USAID/PAK/OAA: 391-A-11-00002
A Report: Q4 2012

Y

PROGRESS REPORT: FOURTH QUARTER 2012

Reporting Period: July 1, 2012 to September 30, 2012
Organization: iMMAP
Mailing Address: RRB/ITC, 1300 Pennsylvania Avenue, NW, Suite 470, Washington, DC 20004
Contact: Joseph M. Donahue
Telephone: +1[202] 999-4247
E-Mail: jdonahue@immap.org
Program Title: Common Operating Picture to Strengthen the Disaster Management System in
Pakistan
Country/Region: Pakistan
Grant USD Total: $2,592,749.00
OVERVIEW

The primary objective of this project was to strengthen the Information Management [IM] capacity of
Provincial and Regional Disaster Management Authorities [DMAs] in Pakistan and to provide all related
humanitarian responders with effective methods for reliably capturing, reporting, sharing, and analysing
information concerning the humanitarian situation according to baseline indicators and population needs. This
crucial Humanitarian Information Management [HIM] support was to be provided via an integrated approach
through the DMA framework.

With the negative pressure from the National Disaster Management Authority [NDMA] on the Provincial and
Regional DMAs to stop using iMMAP resources, the ultimate goal of supporting the DMA structure in Pakistan
will not be reached by the end of the project if the status quo at NDMA is maintained.

This reporting period has seen renewed political pressure from the NDMA on the Provincial and Regional
DMAs to stop using iIMMAP resources, even though the Provincial and Regional DMAs expressed an interest [in
writing] in January 2012 for the continuation of the support. The real source of this pressure is unknown but as
far as iIMMAP has been able to assess, the following are the main reasons:
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» Change in Leadership at NDMA. After numerous demonstrations and briefings to introduce the new NDMA
Chairman to the tools and work conducted, and positive reviews from internal and external NDMA advisors,
the NDMA Chairman still was of the view that iIMMAP support was not required.

> Lack of full control over staff and equipment resources. NDMA wanted the power to be able to hire and fire
staff and have full control over internal iMMAP processes. This scenario was not possible under a USAID
Cooperative Agreement.

» iIMMAP perceived as a security threat to Pakistan. It is the view of the NDMA Chairman and Ministry of
Foreign Affairs that IMMAP is a security risk to Pakistan. The source of these rumors is unknown and
unfounded based on IMMAP meetings with other agencies dealing with security in Pakistan.

NDMA has continued to exert pressure on the DMAs by sending frequent letters to the DMAs as well as to
the Chief Secretaries in the Provinces/Regions. This seems to be contradictory to the 18th Amendment to the
Constitution of Pakistan which gives more power to the Provincial authorities to exercise their own decisions.
The DMA structures in Pakistan are still relatively new and the NDMA is seen as the overall coordinating
authority and Provincial and Regional DMAs are skeptical to go against the wishes of the NDMA Chairman.

The overall status of the Information Management Units in each location, as at 30 September 2012 is the
following:

» Azad Jammu and Kashmir — iMMAP staff was asked to windup their activities in April, 2012 due to pressure
from NDMA. There is still a good relationship with the State DMA in AJK and there is a willingness to
continue work once there is a change in the political climate from NDMA. The two team members are still
supporting other AJK government departments and the wider humanitarian community, in coordination
with the IMMAP Islamabad office, in DRR Training, District Profiling for DRR/ DRM Mitigation, and mapping
activities.

» Balochistan — closed in June, 2012. The relationship with the PDMA in Balochistan is still positive although
PDMA is heavily reliant on support from NDMA. Given the instability in the province, safety of staff is a
concern and iMMAP requested the closure of the IM unit. Both IM Unit team members are still supporting
other government departments and the larger humanitarian community, through the iMMAP Islamabad
office in DRR Training, District Profiling for DRR/ DRM Mitigation, and Mapping activities.

» Federally Administered Tribal Areas [FATA] — closed in July 2012. iMMAP still enjoys a very good relationship
with FDMA. However, due to the change of management at FDMA and continuous pressure from NDMA,
FDMA has indicated that they would like to take over the management of the Single Reporting Format [SRF]
and the No Objection Certificate [NOC] tools developed by iMMAP with technical back-stopping support
from iIMMAP. FDMA is also supporting iMMAP DRR Capacity Building initiative for its humanitarian partners.

> Gilgit Baltistan [GB] — closed in March 2012. There is still a good relationship with the GBDMA and they have
indicated a willingness to re-establish support once there is a change in perspective from the NDMA. All
three IM Unit team members are still supporting other government departments and the larger
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humanitarian community through iMMAP Islamabad office in DRR Training, District Profiling for DRR/ DRM
Mitigation, and mapping activities.

» Islamabad — the Islamabad office continues development and support of tools [SRF, NOC, OASIS Web,
Disaster Risk Reduction [DRR] Portal], as well as coordinating and conducting DRR training events
throughout Pakistan, compilation of district profiles, and publishing of Daily Emergency Reports for the
wider humanitarian community in Pakistan.

» Khyber Pakhtunkhwa [KP] — closed in April 2012. The relationship with the KP DMA is also still positive
though the PDMA are following NDMA guidelines and asked iMMAP to wind-up its activities. Four of the IM
Unit team members are still supporting other government departments and the larger humanitarian
community through iMMAP Islamabad office in DRR Training, District Profiling for DRR/ DRM Mitigation, and
Mapping activities.

» Punjab — closed in July 2012. The PDMA has been extremely happy with the support and tools that have
been developed. However constant pressure from NDMA has resulted in the closure of the IM unit in Punjab
as well.

» Sindh — closed in April, 2012. Sindh DMA resulted in an abrupt closure of the IM unit after the letter from
NDMA. This is the only location where there was a negative feeling on closure and iIMMAP consultants had
their laptops seized and were told not to come back. Since then a new Director General has been appointed
but IMMAP is hesitant to attempt to re-engage the PDMA until there is a change in the political pressure
from NDMA

Since the closure of the IM units, IMMAP has identified new products and opportunities that would be of
benefit to the wider humanitarian community, including United Nations [UN] agencies, International and
National Non-Governmental Organizations [NGOs]. Consultants in the provinces and regions are engaged in
conducting DRR capacity building sessions, and collecting data and information for compilation of district
profiles.

Major developments that occurred during this reporting period are following:

» Closure of the remaining two IM units in Punjab and FATA due to NDMA political pressure, even though
DMAs want, and requested, the IM support.

» Signing of an MOU with Sindh Relief Department [SRD]. SRD requested iMMAP’s support in July 2012, and
staff from the Sindh PDMA have moved over to the SRD premises. Work with SRD has been extremely
positive and SRD leadership see the benefits on IM and mapping support. Support to SRD has been extensive
following the September 2012 floods in Sindh.

» Launch of version 2 of the DRR Portal. DRR Pakistan is Pakistan’s first dedicated web portal for Disaster Risk
Reduction [DRR] and Disaster Risk Management [DRM] resource sharing and coordination. This portal
provides a central place for all DRR related activities, events, DRR approaches and best practices to assist in
identifying, assessing and reducing the risks of any disaster. The objective of the portal is to enhance
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collaboration and coordination efforts among DRR/DRM stakeholders which include humanitarian partners,
public sector organizations, and concerned community members.

This portal facilitates to:
0 Encourage DRR/DRM focused interaction through forums and discussion groups
0 Archive lessons learned, best practices, and contingency & DRR/DRM plans

O Maintain up-to-date master list of DRR trainers and trainees, and DRR/ DRM capacity building

organizations.
O Maintain a profile of DRR/DRM practitioners
O DRR/DRM news and events
0 Integration of portal with other national standard information management tools

iIMMAP hopes that this will become the single most authenticated DRR resource in Pakistan for
coordinating DRR and DRM interventions through this portal among all community stakeholders
including the public sector organizations. The portal already has almost 2,000 members and has been
adopted by the DRR working group as the preferred way to share DRR related information.

» DRR Training events. Following the successful one day training held in the previous reporting period, iMMAP
launched an expanded two-day training package of DRR training materials and has been conducting training
sessions all over Pakistan. Feedback from these training events have been extremely positive.

» District profiles. IMMAP has completed district profiles for 12 flood 2012 most affected districts in Pakistan
and is in the process of completing another 15 district profiles which are recognized by government and
humanitarian committee as emergency prone districts. This has been an extremely labour intensive exercise
as data had to be sourced from a wide range of sources, compiled and analyzed. Feedback from
humanitarian [national and international] organisations has been positive, and requests for profiles of
additional districts have been received.

» Daily Emergency Reports. iMMAP continued to provide daily reports on the overall situation in Pakistan in
during the monsoon season and provided to the humanitarian community. Daily reports can be found on
the DRR portal at http://drrpakistan.pk/first-level/dear-sir-2/. These reports contained updated information
on the Monsoon situation and daily images of the flood from satellite imagery via OASIS Web. Sindh Relief

Department were actively using OASIS web on a daily basis to have an update of the flood situation.

This document package provides progress targeted, achieved and updates against project components and
indicators established through the Project Monitoring & Evaluation Plan [PMEP].

This report [Appendix A] covers the period from July 1, 2012 to September 30, 2012. Appendices B and C are
the IM needs assessment for FDMA and GBDMA respectively. Appendix D contains the MoUs signed with local
NGOs and indicates the willingness of local agencies to work with iMMAP.
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APPENDIX A — Quarterly Progress Report - Common Operating Picture

Quarter 4

The table below highlights the original project objectives with corresponding PMEP Components.

Project Objectives Respective PMEP Components

1. Establish and augment the Pakistan Disaster Management Authorities PMEP Component 1 & Partial Component-4
information management capacity on sustainable basis.

2. Increased information management capacity of the Disaster Response PMEP Component 2 & Partial Component-4

3. Implement Information Management Structures and Systems in Seven PMEP Component 3 & Partial Component-2
Disaster Management Authorities

4. Standardized Information Management Tools and Decision Support Systems. | PMEP - Component 3

5. Identification of baseline datasets, Information Sources and Protocols for PMEP - Component 4, 3, & Partial Component-2
Sharing

6. Integration of Complementary Information Management Systems and PMEP - Component 4, 5, & Partial Component-2
Databases

The below narrative illustrate the PMEP indicators and lists progress against the established targets and the baseline. The baseline figure

illustrates the status of progress against indicators since the transition of project to USAID Mission Pakistan on Apr. 16, 2011 and later the

transfer of project objectives to sub-national level starting Feb. 1, 2012.
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ICumulative] Cumulative Revised
Targets |Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15,12 Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
Project Component 1: IM Units wind-up at NDMA and continuation of IM Unit at 4 PDMAs, and 3 Regional DMA including SDMA, GBDMA, and FDMA

following donor agreed and approved decentralized methodology for implementi

ng Common Operating Picture for Disaster Management [COP-DM].

Recruitment of staff for NDMA,

Human Resources
[HR], Country
Director [CD]

Chief Technical
Advisor [CTA],

Number of IM PDMA [Sind, Punjab, Khyber 35 37 19 | 5 |3|10| 3| 4| 1| - Information

Staﬁl‘ Recdrmted & | pakhtunkhwa, Balochistan], and Management

Deploye

FDMA. Officers [IMO],

Interviews,
Assessment Sheets,
Contracts signed

Progress:

e Recruited an experience humanitarian resource for the final compilation and review of district profiles

e Sub-National level recruitment stops.
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ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Indicator Definition

IM Unit windup at NDMA as per
USAID instructions and shift of
iMMAP from Serena to an
independent office.

Number of

Infrastructure/ Hardware, software, furniture,

Equipment and additional communication,

Deployed — Units | transportation requirements for

Established IM Unit at PDMA [Sindh, Punjab,
Khyber Pakhtunkhwa,
Balochistan], and Regional DMAs
—SDMA, GBDMA, and FDMA.

Number of DMAs

agreed to sustain Number of DMAs agreement to

their IM Units take over IM capacity to sustain

beyond project IM Units at the end of project.

timeline

Progress:

Cumulative Revised
IAchievements| New
End Q1 Project
Targets Q2 Q2 Q3 a3 Q4 Q4 a1 a1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project krony
Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
CD,
NDMA Integration
Officer,
Chief Technical
Advisor,
Purchase Requests,
8 8 8 ) ) - Quotations
Received,
Equipment
Purchased Receipts,
Equipment
Deployment
Confirmations
Project Transition
7 - - 2 2 2 0 3 Advisor,
CD, CTA, IMO-PMs

1. 7 Pentium i7 laptops purchases for updating existing developers equipment and new DRR and district profiles related staff.

2. Both PDMA Punjab and FDMA requested iMMAP to shutdown their IM units after receiving formal and verbal pressure from NDMA, though they want to
sustain both NOC and SRF systems.
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ICumulativel Cumulative Revised
Targets |Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan.15,12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
Project Component 2: National IM Strategy & PDMAs/ FDMA IM Needs Assessment
Number of IM CD, CTA, PDMA
Needs IM Needs Assessment at . IMOs
Assessments . .
4 PDMAs/ 3 Regional Disaster 5 7 = 4 4 3 3 = Questionnaires
Conducted — /3 Reg DRAFT ’

Reports Produced

Management Authorities

Interviews, Draft
Reports

Progress:

1. AJKIM Needs Assessment DRAFT — Done
2. GBDMA IM Needs Assessment DRAFT — Done
3. FDMA IM Needs Assessment DRAFT - Done
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ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Indicator Definition
Number of 'Natlor?al M Strategy Repor’f ‘
National IM including IM Capacity Transition
Strate Strategy, Implementation Plan,
DocurﬁZnt and transition strategy to DMAs
and USAID/ iMMAP identified
Completed — .
and selected national
Reports humanitarian partner/s
Generated P )
Progress:
e N/A

Cumulative | Revised
IAchievements New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Baseline Targets | Ach |[Targets| Ach Targets Ach Targets | Ach Data Sources
Project krony
Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
CD, CTA, PDMA
IMOs
Sub-National 4
PDMAs/ 3 Regional
DMA Needs
Assessment Drafts
Existing DRAFT
1 ) i i 1 NDMA IM Strategy
FINAL FINAL Draft

Stakeholder
Presentation

Minutes of
Meetings

Final Draft
Submission

Project Component 3: Standard Information Management Tools Deployment
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Indicator

Definition

ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Number of
Orientations for
DMAs

DMAs staff and management
orientation to HAIS products and
services.

Progress:

Cumulative | Revised
IAchievements New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Qi Q1
Baseline Targets | Ach |[Targets| Ach Targets Ach Targets | Ach Data Sources
Project Lo
Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
CR, CTA, IMOs
Presentation
31 7 12 | 7 6 7 0 7 Frequently Asked
Questions [FAQs]
Live Demos

o Stopped working at all PDMAs. Only actively supporting with Sindh Relief Department and hundreds of humanitarian partners directly.
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ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Indicator Definition
DMAs reach agreement with
iMMAP on how to proceed
forward with COP-DM objectives
and implementing HAIS products
and services.
HAIS Products include:
1. SRF-www.srfpakistan.pk
Number of MOUs | 2- NOC-— www.nocpakistan.pk
signed 3. DRRIM Portal —
www.drrpakistan.pk
4. Metadata IM Portal —
www.geopakistan.pk
5. OASISWeb -
www.oasispakistan.pk
OASIS Mobile
DEAR-SIR
PESA
Progress:

Cumulative | Revised
IAchievements New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 [o}} Q1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project krony
Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
Project Transition
Advisor,
CD, CTA, IMOs
7 3 1 4 0 - - - Presentation

Frequently Asked
Questions [FAQs]

Live Demos

o Despite the fact that iIMMAP had signed an MOU with Punjab PDMA and were close to signing the second MOU with FDMA, both requested iMMAP to
shutdown their IM Units after receiving pressure from NDMA

e Due to constant pressure from NDMA Chairman, other DMAs are reluctant to send any formal communication to iMMAP at this time.
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Indicator

Definition

ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Number of Service
Desk Personnel
Deployed

Service Desk [Help Desk] setup to
provide level-1 and level-2
support while rolling out HAIS
Products and Services.

Progress:

e No additional personnel planned or deployed.

Cumulative
IAchievements
End Q1

Baseline

Project
Extension

Starting

Feb. 2012

Revised
New
Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Targets | Ach |Targets| Ach Targets Ach Targets | Ach Data Sources
From
Feb. 2012
to
Jan. 2013
CTA, IMOs
a Standard Operating
- ’ i i Procedure

Personnel TORs

e Service Desk staff orientations are regularly conducted in relation to new IM tools and services deployments.

Number of Master
Trainers Trained

iMMAP including DMA IM Unit
Personnel trained to support
smooth HAIS Products and
Services rollout at national and
provincial levels.

CTA, Capacity
Building
Coordinator, PDMA
IMOs

HAIS Products and
Services Training
Manuals, HAIS
Products and
Services
Presentation, FAQs,
Live Demo
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ICumulative| Cumulative | Revised
Targets [Achievements| New

End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Qi Qi

Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15,12 Extension | Feb.2012
Starting to

Feb. 2012 Jan. 2013

Progress:
o HAIS Products and Services documentation ongoing

e Islamabad level staff has been oriented to revised/ approved COP-DM scope/objectives and HAIS products and services to strengthen their capacity in
their revised roles.

e A2 days DRR/IM master trainers training conducted

e A pre-monsoon workshop was called for all IMMAP sub-national staff in June 2012 to orient them on how to initiate DRR training and District profiling in
their respective provinces.

Simplified Single Reporting
Number qf Fortr)nat [SFIKI;] |ska de‘—centralzle'!d HAIS Services Desk,
decentralized web portal for keeping a public IMOs, Developers
SRF v3 deployed record through a central virtual 7 1 1 2 1 4 - =
for DMAs picture of humanitarian Create Users
interventions throughout Requests
Pakistan.
Number of No Objection Certificate [NOC] is HAIS Services Desk
decentralized NOC | a Web Application for IMOs, Developers
v2 Deployed for automating DMAs NOC workflow 7 1 1 2 1 2 - 2 -
DMAs and bringing transparency to the Create Users
process. Requests
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ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

Indicator Definition

Disaster Risk Reduction
Information Management online
application is a web portal for

Number of DRR enhanced coordination and

IM Portal users consolidation of DRR IM tools

created and resources. It requires
individual user account creation
to gain access to system.
Metadata Information
Management application is an

Number of online web portal for enhanced

Metadata IM spatial and relevant non-spatial

Portal users data sharing. It requires

created individual user account creation
to gain access to system.
OASISWeb is a web-mapping
portal to bridge and link between
SRF non-spatial data and

Number of

OASISWeb users
created

available spatial data to support
geographic visualization and
analysis of humanitarian

Cumulative Revised
IAchievements| New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project Lo
Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
HAIS Services Desk,
IMOs, Developers,
350 - - 50 | 500 | 100 | 700 | 200 -
Create Users
Requests
HAIS Services Desk,
IMOs, Developers,
150 - - - - 50 0 100
Create Users
Requests
HAIS Services Desk,
IMOs, Developers,
250 - - 50 0 100 10 100

Create Users

interventions. It requires Requests
individual user account creation
to gain access to system.

iMMAP Pakistan, Q4 2012 Progress Report Page 10




USAID/PAK/OAA: 391-A-11-00002
Report: Q4 - 2012

ICumulative|
Targets
End Q1

Project
End
Jan. 15, 12

Indicator Definition
OASIS Mobile is a field
application which automatically
Num.ber O.f OAIS synchronized field data on its
Mobile Client respect server through a secure
Deployed

protocol as per its respective
DMA desires.

Number of users
receiving DEAR-
SIR

Daily Emergency and Response —
Situational Information Report

Number of users
receiving PESA

Monthly - Pakistan Emergency
Situation Analysis

Cumulative Revised
IAchievements| New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 a1 a1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project Lo
Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
HAIS Services Desk,
IMOs, Developers,
50 - - 25 0 25
Create Users
Requests
HAIS Services Desk,
IMOs, Report
Compliers, M&E,
and DRR Specialist,
1100 | 500 | 500 | 250 | 300 | 250 |2000| 100 Users’ feedback and
request to continue
subscribing and to
unsubscribe.
HAIS Services Desk,
IMOs, Report
Compliers, M&E,
and DRR Specialist,
1100 | 500 | 500 | 250 0 250 (2000 | 100 Users’ feedback and

request to continue
subscribing and to
unsubscribe.
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ICumulativel Cumulative Revised

Targets |Achievements| New

End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach Targets Ach Targets | Ach Data Sources
End Project krony

Jan.15,12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013

Progress:
e DRR IM Portal version 2 released in Oct. 2012.

e Multiple PESA Reports [District Profiles] have been published for districts declared as part of Flood 2012 emergency in Sindh, Punjab, and Balochistan.
These reports have created a huge appreciation and respect for iIMMAP IM strengthening work in Pakistan. People from all walks of life have called upon
iMMAP to show their appreciation. This includes donor agencies, UN agencies, NGOs, iNGOs and individuals associated with humanitarian causes. iIMMAP
has circulated these reports to well over 2500+ users throughout Pakistan. At this point iMMAP is updating profiles of emergency districts with the latest
status of emergency.

e DEAR-SIR report is updated on daily basis. Since the launch of PESA District Profiles, IMMAP started received direct feedback on emergency status of
districts from area humanitarian partners. DEAR-SIR is witnessing grassroot level feedback in its reporting.

Number of
support calls —
issues closed on

Numbers of queries/ requests for IMOs

modifications, feedback received | Bggg i gag 700 | 100 | 40 | 200 | 350 | 200 |200+ | 200 SRF/ OASIS Service

related to HAIS products and Desk Records [Calls/
HAIS_ Products and services. Emails]
Services
Progress:

Total Number of Support Calls and emails received on iMMAP HAIS Support Desk: 430
This includes calls for DRR, SRF, NOC, and other HAIS products related queries.

Number of Number of Projects Reported IMOs,
Projects Reported | through SRF will determine the 350 658 650 | 100 | 44 | 100 | 59 | 200 | 13 | 200 | - | SRF Admin Records
through SRF use and success of SRF
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ICumulativel Cumulative Revised

Targets |Achievements| New

End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach Targets Ach Targets | Ach Data Sources
End Project krony

Jan.15,12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013

Progress:
Total Projects: 702
e Total National Emergency Flood 2010: 667
e Total National Emergency Flood 2011: 71
e Total Non-Emergency Development Projects: 24
e Complex Emergency in FATA: 7
e Sindh Provincial Rain Emergency 2012: 9

Direct POs and IPs reporting on SRF is slow due to no compliance requirement from NDMA. However, Sindh Provincial Rain Emergency has 9 reported
projects on SRF. 1 Non-Emergency and 1 Flood 2011 project is also reported on SRF despite no compliance requirements from the government.

Four [4] Military Intelligence [MI] Personnel were oriented to SRF. Final comments from Ml personnel was that SRF is a highly significant development in
Pakistan and it must continue.

iMMAP has started adding 3W and 4W reports now directly into SRF to migrate information from humanitarian MS Excel sheets into a proper IM portal — SRF.

SRF is UP-TO-DATE incorporating all clusters and DRR forums 3Ws and 4Ws serving the basic purpose of humanitarian data sharing. iMMAP continuously used
SRF and NOC system in its district profiling when searching for who is doing what and where.

Project Component # 4: DMAs Required Data Identification, Acquisition, and Availability
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Indicator

Definition

ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

% of available and
acquired spatial
data is integrated
through
OASISWeb for
enhanced SRF
data manipulation
and analysis

Acquire available provincial and
national datasets and make them
available through OASISWeb.
This activity might not conclude
during project timeline. It will
continue as a proposed
continuation/transition to DMA:s.

Cumulative | Revised
IAchievements New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project Lo
Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
CR, CTA, IMO Data,
IMO OASIS,
IM Data Needs
Assessment Table
80% | - 30% | 20% | 30% | 30% | 20% Minimum Required

Data ldentification

Identified data
availability through
OASIS
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ICumulativel Cumulative Revised
Targets |Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan.15,12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
Progress:
Additional Data Sets Acquired/ Used during this period.
Sr. SPATIAL DATASET TYPE SOURCES
1 Water Areas Polygon Digital Chart of the World
2 Water lines Line Digital Chart of the World
3 Administrative Boundary Polygon Population Census Organization
4 Global Land Cover 2009 Grid Globcover
5 Elevation Grid CGIAR SRTM
6 Population Geotiff Asia Pop
7 Flood Extents 2012 Polygon MODIS (extracted by iMMAP)
8 Geological Data Polygon USGS maps
9 Agro-Ecological Zones Polygon Digitized from SSOP map
10 Land Use Polygon Digitized from SOP map
11 Cropping Pattern Polygon FAO
Plus

e SRF 3W reports data
e SRF 4W reports data

e Disaster Risk Maps with SRF data analysis

Metadata for all the above has been created and will be available through Pakistan’s Metadata Portal.

iMMAP Pakistan, Q4 2012 Progress Report
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Report: Q4 - 2012

ICumulative| Cumulative | Revised
Targets [Achievements| New
End Q1 End Q1 Project

Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1

Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15,12 Extension | Feb.2012
Starting to

Feb. 2012 Jan. 2013

Project Transition
Advisor, CD, CTA,
IMOs

IM Data Needs
Assessment Table

Number of
procedures/

agreements in Number of Inter-agency

. Minimum Required
procedures and agreements in 9

Z;caeatr(:];:gre place to share data among DMAs 7 = 2 1 2 0 3 Déta Identification
disaster response and Iarge.r humanitarian mmu».ces of
and management community eetings
partners IM Strategy
MoUs/ Agreements
Data licensing
Progress:

MOU with Sindh Relief Department is signed.

15+ strategic MOUs are signed with humanitarian partners throughout Pakistan for close collaboration on IM tools implementation and DRR capacity
building. Reponses to iIMMAP collaboration request was highly positive. IMMAP anticipates to sign at least 30+ MOUs for building IM and DRR capacity
throughout Pakistan.
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Report: Q4 - 2012

Indicator

Definition

ICumulative|
Targets
End Q1

Project
End
Jan. 15,12

% of IM and GIS
coordination
meetings chaired/
attended

A higher percentage will mark
close coordination between
humanitarian partners and its
government counterparts where
iMMAP is providing an IM
Coordination role.

% of PHF DRR
coordination

A higher percentage will mark
close coordination between
humanitarian partners and its

meetings government counterparts where

attended iMMAP is providing DRR related
IM Coordination role.

Progress:

Cumulative | Revised
IAchievements New
End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
Project krony
Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
CD, CTA, IMOs
Participants Lists
90% | 25% |25% | 25% | 25% | 25% (12.5%| 25% Minutes of
Meetings
CD, CTA, IMOs
Participants Lists
90% | 25% |25% | 25% | 25% | 25% | 25% | 25% Minutes of
Meetings

e UNOCHA called for two IM/GIS Coordination meetings. iIMMAP was invited to the first meeting but was ignored in the second meeting following NDMA
communication to stop working with iMMAP.

% of HAIS Working
Group Meetings
conducted/
facilitated

Percent of HAIS Working Group
Meetings conducted/ facilitated

75%

25%

25%

25%

PTA, CR, CTA, TT,
IMOs
Participants Lists

Minutes of
Meetings

Action Iltems

iMMAP Pakistan, Q4 2012 Progress Report
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USAID/PAK/OAA: 391-A-11-00002
Report: Q4 - 2012

ICumulative| Cumulative | Revised
Targets [Achievements| New
End Q1 End Q1 Project

Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1

Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15,12 Extension | Feb.2012
Starting to

Feb. 2012 Jan. 2013

Progress:

e This activity is delayed due to NDMA negative communication and loss of PDMAs support for such initiative.

PTA, CR, CTA, TT,
# of Spatial &

. IMO-PMs
Information - .
Management Number of Spatial & Information Participants Lists
Working Group Management Working Group 6 = 1 0 1 0 4 Minutes of
Meetings Meetings conducted/ facilitated Meetings
conducted/ Action Items
facilitated
Progress:

e This activity is delayed due to NDMA negative communication. Starting next quarter [Q1] iIMMAP will call for SIM-WG in their respective provinces and
regions with support from DMAs to strengthen their IM and GIS data sharing and coordination mechanics.

PTA, CR, CTA, TT,
IMO-PMs
Participants Lists

1 = = = - 1 Minutes of
Meetings

National IM

Call for National IM Conference
Conference

Action ltems
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Report: Q4 - 2012

ICumulative| Cumulative | Revised
Targets [Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15, 12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013
Progress:
e N/A
PTA, CR, CTA, TT,
IMO-PMs
Provincial/ Participants Lists
Regional IM Call for Provincial IM Workshops 5 . 1 0 2 2 Minutes of
Workshops Meetings
Action Items
Progress:
e This activity is delayed due to NDMA negative communication.
CR, CTA, IMO GIS,
Email
% of Metadata Percentage of Metadata/ Data Communications
c;taloging s cataloging is completed for the Telephone Calls
DMAs identified spatial and non- Record
completed for - . P . . 75% | 25% |25% | 25% | 25% | 25% | 15% - .
. spatial information to facilitate in Minutes of
both spatial and . .
prompt disaster management/ Meetings

non-spatial data

containment scenarios

Metadata hardcopy
Metadata sheets

iMMAP Pakistan, Q4 2012 Progress Report
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USAID/PAK/OAA: 391-A-11-00002
Report: Q4 - 2012

ICumulative] Cumulative Revised

Targets |Achievements| New

End Q1 End Q1 Project

Targets Q2 Q2 Q3 Q3 Q4 Q4 Qi Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources

End Project Lo

Jan. 15,12 Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
Progress:

e 80 % of Metadata/ Data cataloging were completed for NDMAs IM Unit. However, NDMA had no interest or plans to take over this product

e 65% of Metadata/ Data cataloging is completed for PDMAs IM Unit and is still in progress

Humber of
identified DMAs
and Humanitarian
Partners oriented
and trained in the

Number of identified DMAs and
Humanitarian Partners which are
aware of HAIS products and are
trained its utilization.

200

200

200

50

200

50

50+

100

CR, CTA, IMOs, TT
User Manual
Online Help

Information
Explorer Orientation

use of HAIS Orientation/

products Training Participants
List

Progress:

Hundreds of humanitarian agencies personnel are trained in DRR and IM Capacity especially in the use of SRF and DRR portals to extract relevant information
and share information among each other for better DRR/ DRM activities.

Project Component # 5: IM Capacity Development

Number of
identified DMAs &
humanitarian
agencies
personnel trained
in HAIS Products

To quantify the total number of
personnel identified at DMAs
trained in the use of HAIS
products:

DMA= 7x7=49

Other Govt. Departments: 51
Humanitarian Partners = 1600

570

1500

1700

500

600

300

300

400

400+

500

CTA, TT, IMO OASIS,

Master List of
Trainees

Trainings Delivered

Training Assessment
Sheets
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USAID/PAK/OAA: 391-A-11-00002
Report: Q4 - 2012

Indicator

ICumulative
Targets
End Q1

Definition Project
End
Jan. 15,12

Cumulative
IAchievements
End Q1

Baseline

Project
Extension

Starting
Feb. 2012

Revised
New
Project

Targets

From
Feb. 2012
to
Jan. 2013

Q2
Targets

Q2
Ach

Q3
Targets

Q3
Ach

Q4 Q4
Targets Ach

Q1
Targets

Q1
Ach

Data Sources

Progress:

DRR and IM Training material is revised following hundreds of feedback to expand 1 day training program to a 2 days training program at minimum.

iMMAP has received capacity building requests from hundreds of agencies and individuals for DRR and IM trainings, mapping, and even reaching out
communities directly. | hope also conducted a DRR/IM training in collaboration with HOPE87 for HEC:

Location Scheduled Date
Islamabad 04 - 05 Sep 2012
Islamabad 11-12 Sep 2012
Lahore 18 - 19 Sep 2012
Hyderabad 18 -19 Sep 2012
Peshawar 19- 20 Sep 2012
Quetta 19 - 20 Sep 2012
Gilgit 25 - 26 Sep 2012
Muzafarabad 25 -26 Sep 2012
Nowshehra 02 -03 Oct 2012
Sukkur 02 - 03 Oct 2012
Multan 03 - 04 Oct 2012
Bahawalpur 05 - 06 Oct 2012
Mardan 09 - 10 Oct 2012
Bannu 05 - 06 Nov 2012

DRR Training Location
Naseerabad

Bagh

Shaheed Benazir Abad

DI Khan
Tasp Panjgoor

Haveli

Hyderabad
DG Khan
Rajanour
Mirpur Khas
Mansehra
Jaffarabad

Thatta

Scheduled Date
09 - 10 Oct 2012
10-11 Oct 2012
10- 11 Oct 2012
16-17 Oct 2012
16-17 Oct 2012
17 - 18 Oct 2012
17 -18 Oct 2012
23 -24 Oct 2012
25-26 Oct 2012
29 - 30 Oct 2012
29 -30 Oct 2012
31 Oct- 1 Nov 2012
05 - 06 Nov 2012
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Report: Q4 - 2012

ICumulative] Cumulative Revised
Targets [Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15, 12 Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
CTA, TT, IMO OASIS,
Percentage of project delivers Master List of
0, H .
% of project transited to DMAs and USAID/ 0 o o Trainees
transition strate ; : o 75% B B 25% 50% - ;
' 8Y | iIMMAP identified/ selected local Trainings Delivered
achieved humanitarian partner/s. Training Assessment
Sheets
Progress:
This will be discussed in the last quarter (Q1) with iMMAP to smoothly conclude the project.
CTA, PTA, IMOs
IM Needs
Assessment
SRF/ OASIS Rollout
Number of Number of Lessons Learned Feedback
Lessons Learned documented 75% - 25% | 25% | 25% | 25% | 25% SRF/ OASIS Services
documented Desk

Training Assessment
Sheets

Lessons Learned
Report

iMMAP Pakistan, Q4 2012 Progress Report
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Report: Q4 - 2012

ICumulative] Cumulative Revised
Targets [Achievements| New
End Q1 End Q1 Project
Targets Q2 Q2 Q3 Q3 Q4 Q4 Q1 Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources
End Project Lo
Jan. 15,12 Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
Progress:
All lessons learned are documented and shared throughout the project progression on regular basis.
CTA, PTA, IMO
OASIS,
Number of HAIS Installation/
related Configuration
documents .
. HAIS documentation both Manuals,
provided to/ from ] 18 - 2 3 8 3 8
technical and procedural. System
DMAs and IMO- L. .
PMs to support Administration
PP Manual,

smooth transition

Users Manuals,
FAQs
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Report: Q4 - 2012

ICumulativel Cumulative Revised

Targets |Achievements| New

End Q1 End Q1 Project
Targets Q2
Indicator Definition Project Baseline Targets
End Project Lo

Jan.15,12| Extension Feb. 2012
Starting to
Feb. 2012 Jan. 2013

Q2
Ach

Q3
Targets

Q3
Ach

Q4
Targets

Q4
Ach

Qi
Targets

Q1
Ach

Data Sources

Progress:

Continuous Updates are made to the following SRF/ OASIS documentation:

HAIS Products Frequently Asked Questions

HAIS Products Setup/ Installation Guide

HAIS User’s Manual

HAIS — SRF/ NOC Project Manager/ PO Manual
HAIS — SRF/ NOC Service Provider/ IP Manual
HAIS — OASIS Mobile User Manual

DRR, OAISWeb, and Metadata portals orientation

All DRR/IM Training material is updated from 1 day to 2 days training. All material is shared with the participants and also upon request from different

humanitarian partners.

# of barriers and

Number of barriers and

constrains are 20 20 21 6

identified

constrains are identified

CD, CTA, IMOs

IM Needs
Assessment,

IM Strategy

Minutes of
Meetings

Quarterly Reports
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USAID/PAK/OAA: 391-A-11-00002
Report: Q4 - 2012

ICumulative] Cumulative Revised

Targets |Achievements| New

End Q1 End Q1 Project

Targets Q2 Q2 Q3 Q3 Q4 Q4 Qi Q1
Indicator Definition Project Baseline Targets | Ach |Targets| Ach | Targets | Ach | Targets | Ach Data Sources

End Project Lo

Jan. 15,12 Extension | Feb.2012
Starting to
Feb. 2012 Jan. 2013
Progress:

e SRF Reporting Module is in progress and will soon be made available

e Yet another letter has been sent out by NDMA in September to all Chief Secretaries to avoid using iIMMAP resources and databases.

Number of
alternatives are
identified per
identified barrier

Number of alternatives are
identified per identified barrier

18

20

21

CD, CTA, IMOs

IM Needs
Assessment,

IM Strategy

Minutes of
Meetings

Final Project Report

Progress:

e All humanitarian reports will be made available to humanitarian partners through www.himpakistan.pk portal.

e A comprehensive directory of humanitarian partners is in progress. Tentative availability date for this through HIM portal is end of November 2012. This
will be the most up-to-date humanitarian pages available thus far in Pakistan. It will also set an international standard for other humanitarian partners to

follow elsewhere around the globe to enhance their response and coordination efforts.

e Following NDMA letter of Sep. 7™ 2012; IMMAP called for a meeting with Pakistan intelligence agencies concerned staff and also MoFA, and EAD
personnel to clarify its position in relation to COP-DM project and its other activities in Pakistan. Results are awaited.

STATUS: All technical issues are fully addressed. Procedural issues are partially addressed but still work is in progress at EAD and MoFA.
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BACKGROUND:

FDMA IM Unit was established in July 2011, soon after that, IM unit conducted IM needs
Assessment. Assessment was conducted initially 2-3 months’ during work process
through different methods i.e. Interviews (formal and Informal) with FDMA staff and
guestionnaires. First draft of the IM Assessment study was shared in Sep-2011. IM unit
has successfully implemented its IM tool for FDMA to strengthen their IM Capacity. This
study is based on the past assessment results with a new fresh assessment for

analysis of gaps identified and to be filled by IM Unit.

EXECUTIVE SUMMARY::

An Information Needs Assessment identifies the types of information that organizations
need to make decisions, and the sources and flow of that information. Where gaps are
identified, the first and most important step is to secure the active participation of
major agencies in the necessary data-collection activities, and agreement that the entire
humanitarian community can access relevant information outputs.

This draft gives the description of second round assessment of Information
Management needs of users including FDMA internal, external and potential
stakeholders. The assessment is based on the previous questionnaires circulated in all
stakeholders of FDMA, formal and informal discussions, observations during meetings
and training sessions conducted on SRF.

OBJECTIVES:

The study focuses on following objectives:

Analysis of IM tools deployed in FDMA
Evaluate the Gaps identified during the 1°* IM Needs Assessment
IM Unit Assistance to Humanitarian Organization

A
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INDENTIFICATION OF INFORMATION MANAGEMENT GAPS:

This draft continues the previous assessment conducted for the establishment of
successful IM Unit. IM unit identified the following gaps at times of initial assessment:

1. There was no standardized reporting format for the Humanitarian partners to be
followed.

2. Low communication between Field staff and Head quarter(FDMA)

3. Weak management of NOC tracking system

4, Weak Monitoring and Evaluation system

5. Non-availability of Mapping/GlIS facilities
DEPLOYMENT OF INFORMATION MANAGEMENT TOOLS IN
EDMA.:

1. Single Reporting Format:
FDMA with support of iMMAP introduced SRF system for monitoring the activities carrying out
in FATA. FDMA always been concerned about the monitoring of the projects implemented in
FATA. In this scenario SRF is the main tool that can stream line their monitoring process. FDMA
directed the all humanitarian actors in FATA to report on SRF. Whereas, initially the follow-up of
the reporting was active by FDMA, as the use of SRF is mandatory for all FATA humanitarian
organization. 40 organizations have received the SRF training so far.
1.1. Monitoring System & SRF:
FDMA is developing the Monitoring system for FATA to monitor and evaluate the FATA projects.
System will be inter-Linked with SRF and reports generated through SRF will be verified
physically and Monitor at field level.

iMM;:- . . ig’
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Implemented Projects

1

Reporting on SRF

\ 2
Compatibility l

Submitted to M&E Sect

1

Verification by Field

Monitor

Design of Monitoring System to be implemented in FATA

2. GIS /Mapping Support:

Due to high range of disasters (Natural and Man-Made)in FATA, GIS/ Mapping Support is
essential for making plans and decisions to control over such situations.

GIS data and analysis are used for boundary delimitation and demarcation, field
mission planning and operations, humanitarian intervention, logistics, resource
allocation, and critical analysis and visualization for situational awareness and
security.

Before the establishment of IM unit in FDMA, there was lack of GIS Support. Numbers of
assignments have been done on request of FDMA after deployment of this IM tool. So far more
than 100 maps are produced for FDMA which have been worth for FDMA.

3. NOC Tracking System:

The Information Management Unit (iMMAP) created an online Tracking System for the
management of No-Objection Certificates for organizations working in the development sector
of FATA. This system has eliminated the hassle of time consuming communications amongst

A

Information Management Unit USAID

FROM THE AMERICAN PEOPLE



authorities, instead it has facilitated the new applicants for applying for the NOC and the
existing organizations to update their status.

This online system is linked with SRF, which also enables all coordinating agencies to
monitor the status of all stakeholders involved in the development sector.

Advantages:

e Status of NOC is notified to users via email, whether the NOC has been granted, or expired
and if in progress

e All record of projects detail can be viewed easily online, who is doing what and where and
this information can be used as 3 W matrix or for mapping

Following chart showing the work flow of old version of NOC system that giving a picture of no
information about NOC status until it’s issued or suspended by Authorities.

NOC Application _1 FDMA |—1 Verify by (AD M&E)

HQ 11 Corps

Approval by HQ 11
Corps

I

Organization NOC Issued Applied FDMA (DG Signature)
for the Project

Old Version of FATA NOC tracking System

y = i
R
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Online Application Offline Application FDMA Verify by (AD M&E)
Submission Submission

I

HQ 11 Corps

User NOC STATUS / l
\ Approval By HQ 11
Corps
Organization NOC Issued applied FDMA DG Signature | qum FDMA
for the proiect

New Online Version of FATA NOC tracking System

Monitoring &

Evaluation

~ S,
IMMAPR - . ) A,/
N Information Management Unit USAID
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Information Management In context of Humanitarian
Organizations

Most often, up-to-date and reliable information is rare at the onset of a humanitarian crisis. The
crisis environment is characterized by high risk factors and the consequences of mistakes or
delays can be disastrous (considering that the lives and well-being of people are at stake).

The crisis environment generally includes a large and diverse range of actors (including UN
Agencies, international organizations, local and international NGOs, Government, donors,
military, media actors) with differing mandates and capacities.

A protracted crisis environment is one in which there may not be immediate large-scale
humanitarian needs, but where the population includes highly vulnerable groups and the
political, social and/or security situation is extremely fragile. This kind of situation requires close
monitoring, and IM remains critical in the ‘ongoing assessment of political, economic and social
changes and the dissemination of this information to partners and donors etc., with the aim of
ensuring timely and appropriate planning, funding and assistance delivery.

The objective of humanitarian organizations in crisis response is to alleviate human suffering and
meet basic needs. Plans and operations to meet this objective will be based on information such
as affected population numbers, locations, profile and needs, as well as contextual information
regarding logistics, security, capacities and plans of other agencies etc.

The effectiveness of any response is dependent on the quality of information available.
However, in a complex and rapidly changing crisis environment, reliable, accurate and up-to-
date information is often scarce and difficult to locate. Humanitarian missions, carried out in
chaotic and fast-changing environments by multiple actors, often lack even the most basic
shared information systems. This means surveys are frequently repeated and the results not
shared or effectively used. Although individual organizations bear responsibility for dealing with
this issue, there are certain common information needs which can benefit the humanitarian
community as a whole

IMMAP PRODCUTS:

Given above the detailed situation of humanitarian organizations, there is high need to
streamline the Information Management system of humanitarian organizations and to build IM
capacity. After the successfully the IM tools provided to DMAs by iMMAP, IM Unit-iMMAP can
play a vital role by providing following services/products to support the Humanitarian
organizations in KP and FATA.

Reporting and Information Analysis Support
GIS and Mapping Support

A
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A

ICT, MIS and GIS trainings

Disaster Risk Reduction Information Management and DRR trainings

Capacity Building trainings and Deployment of IM tools (SRF and OASIS)

Mobile communication system for Data collection and Transfer from their sub-Offices(in Field)

to Head Quarters

SUMMARY OF FINDINGS:

Low communication between Field Staff and Administrative staff

Technical trainings are needed to be organizing for staff like IM, GIS and ICT.

To keep updating the Online systems (SRF and NOC), human resources are needed
Internal Networking is required in the organizations to get daily progress updates
Monitoring and Evaluation process is weak , analysis resulted that there is no proper
verification of the reports received from field level

No proper Information/Knowledge Management Unit exists

Poor coordination mechanism (inter departmental and humanitarian agencies) causing
delays in information

Still information are widely distributed and have no centralized mechanism

No long-term institutional arrangements to address such disaster issues with a long-term
vision

Still no weather updates maintenance

No Vulnerable communities/resources identification

No Assets information, quick mobilization and mapping system available

No Hazard Mapping done

No proper verification of received information mechanism-rumors/disinformation
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Introduction:

Information is recognized as the key asset for running the business of the humanitarian
community and is used to support effective data and information sharing and knowledge
creation. Information Management ensures that information is appropriately captured,
described, managed and preserved and that the risks are controlled.

IM Needs Assessment was intended to achieve the following primary objectives:

e  Determine how to implement IM in GBDMA effectively,

e  Prepare a Needs Assessment report detailing the findings of the needs analysis,
recommendations, and implementation plan.

e  Extract information about GBDMA existing work flows data and procedures in
relation to IM Unit implementation feasibility,

Following activities held so far to illustrate above objectives:

e |M Orientation Seminar

e Needs Assessment Kick-off Meetings

e Preparation, Distribution, and Analysis of Pre-Interview Questionnaire

e On-site Users Interviews (GBDMA and related agencies)

e Preparation and Presentation of IM Needs Assessment Implementation Plan

A brief description of each activity/ objective along with the achieved results is presented
in the following:

IM Orientation Seminar:
IM needs assessment Seminar held on 8th February, 2012 at Serena Hotel, Gilgit. Major
stakeholders working directly or indirectly in disaster risk management (DRM) attended
the seminar. Letter of invitation for the Seminar was issued by Director General-GBDMA
to the leading governmental and non-governmental organizations in district Gilgit.

Topics presented during the session were:
e What is Information Management?
e What it entails in terms both spatial and non-spatial business data?
e Orientation to on-going IM initiatives and activities at NDMA, PDMAs and GBDMA,
e Orientation to SRF in Activity Reporting and Monitoring Scenarios,
e Orientation to OASIS in Disaster Response Scenarios



Attendees List:

1. QurbanJan Provincial Coordinator UNDP 03469236759
qurbanjan@gmail.com
2. Nazir Ahmad RPM-, Gilgit Baltistan FOCUS Humanitarian 03028112647
Assistance
nazirahmad@focushumanita
rian.org
3. Syed lkram Ali Shah  Provincial Coordinator CDCP, GBDMA
4. Rehman Shah Assistant commissioner  Gilgit 03459222629
rehmanshah@yahoo.com
5. Tanveer-ul-Hassan Add. Superintendent Gilgit Baltistan Police 03555550177
Police, Gilgit Department tnvr@gmail.com
6. Khadim Hussain Assistant Director Environmental 03462532944
Protection Authority husain.gbepa@yahoo.com
7. Farasat Ali S. Conservation Officer ~ WWF-P 05811455658
8. Kokuro Director, Planning and Department of 03555355874
Monitoring Agriculture, Gilgit
Baltistan
9. Mohammad Ashraf  Executive Engineer LG&RD, Gilgit Baltistan 03129765443
10. Mohammad Jaffar Regional Forest officer ~ Forest Department, GB 03469701825
jaffarpassu@hotail.com
11. Sher Shah Sr. IT Assistant Aga Khan University, 03462233127
Professional sher.shah@pdn.edu.pk
Development Centre
North
12. Alla-ud-din M&E Officer Aga Khan University,
Professional
Development Centre
North
13. Suriya M&E Officer Aga Khan University,
Professional
Development Centre
North

Seminar Outcomes:

Seminar was very helpful in establishing understanding of Information Management.
Participants appreciated iIMMAPs initiative on Information Management in DRM.
Common Operating Pictures in DRR for Planning and Monitoring is need of the time.
Participants appreciated SRF as a tool for IM and also appreciated IM working group
with GBDMA in a driving seat with close collaboration with Humanitarian community to
tackle a disaster .

A detailed presentation was made by Ms. Shazia-IMO-PM to highlight the importance of
Information Management in Disaster Management business processes and decision
making. OASIS and Single Reporting Format was also presented in detail.

Some of the topics discussed were:



e Introduction to IM Strategic Framework

e IM related projects in DMAs

e How other DMAs are benefiting from IM in relation to SRF and OASIS
implementation,

e What are IM Bottlenecks in terms of spatial/ non-spatial business data sharing

and quality?

e How can we make IM a success story?

e What should be covered under IM Needs Assessment?

e What would be the roles and responsibilities of Working Groups in Gilgit

Baltistan?

ESTABLISHMENT OF SPATIAL AND INFORMTAION MANAGEMENT WORKING GROUP
GILGIT BALTISTAN:

Spatial and IM working group will comprises of representative from following
organizations.

1. Chair, Gilgit Baltistan Disaster Management Authority

2. Secretary, IMU, iMMAP

3. Member, FOCUS Humanitarian Assistance

4. Member, Pakistan Red Crescent Society

5. Member, UNDP, GBDMA

6. Member, District Disaster Management Authorities

7. Member, Gilgit Baltistan Environmental Protection Agency (GBEPA)
8. Member, Local Government & Rural Development (LG&RD), Gilgit Baltistan
9. Member, Gilgit Baltistan Power and Water Department (GBPWD)
10. Member, Gilgit Baltistan Health Department

11. Member, Gilgit Baltistan Education Department

12. Member, Aga Khan Rural Support Programme

13. Member, Press and Media

NEEDS ASSESSMENT MEETINGS:

IMU-GBDMA conducted need assessment meetings prior to the IM needs seminar
with following individuals;

e D.G, GBDMA

e RPM, Focus Humanitarian Assistance Gilgit Baltistan

e Head, Professional Development Center North, AKU, Gilgit

e Director, Environmental Protection Agency, Gilgit Baltistan

e Dean Sciences, Karakorum International University, Gilgit Baltistan



e Secretary, Department of Education, Gilgit Baltistan

e Secretary, Planning and Development, Gilgit Baltistan

e Divisional Director, Benazir Income Support Programme, Gilgit Baltistan
e Director, Planning and Monitoring Agriculture Department, Gilgit Baltistan
e Provincial Coordinator, UNDP, Gilgit Baltistan

e Provincial Coordinator, CDCP, GBDMA

e Assistant Commissioner, Ditrict Gilgit

PRIORITY FEEDBACK:

Based on the assessment, this report offers a list of potential program activities that are
concerned with the collection and processing of management information by the Humanitarian
community.

1. SPECIAL PROJECTS:

Creation of Information Management Support Unit as a project with sustainable assistance
acquisition and funding resources. A proposal could be submitted by GBDMA or its affiliate to
the donor agencies. The Management Support Unit regarding IM can ensure paradigm shift
gradually towards the use and incorporation of Information Management as an essential sector
in Governmental and Non-governmental focus areas. Furthermore, the management unit
could carry out activities pertaining to the advocacy, sensitization and awareness raising
campaigns concerning the inception and proper allocation of funding’s for their concerned
Information management departments or components. The IM unit can attain these results
through workshops, advocacy campaigns and awareness programs. The integrated approach
can enhance the capacity of GBDMA and other Govt. Line departments or nonprofits
functioning in the G-B region.

e Development of national administration system in DRM. Several donor organizations
plans to support local administration as needed to help ensure full implementation and
development of the system.

e Creation of a translation and publication unit. A proposal could be prepared seeking
donor support for the establishment of this unit. IM working group could find or indicate
an interest in providing at least partial support for this initiative.

e Human capacity building:

0 The main activity for IM capacity includes substantial training programs for the
benefit of both the Organization and administrative personnel.

0 Collating, translating and publishing data and information in printed and
electronic media would help reinforcing and sustaining the training programs for
the general development of the personnel and IM in Gilgit Baltistan.



0 The human resource development in DRR and DRM, not limited to the staff of
GBDMA but extended to community based disaster risk management through
trainings of trainer programs or workshops etc. GBDMA itself can organize
trainings to build the capacity of the communities on district, cluster or union
level. The capacity building can ensure the rescue operation, evacuation, relief,
recovery and rehabilitation in the disaster zones on sustainable basis. The IM
unit can help motivate the people through special programs and information
sharing venues and portals.

e Buildings and equipment:

Providing equipment’s to Humanitarian community throughout the province for the
implementation of improved information management systems. The proper planned
building infrastructure along with the necessary equipment’s can ensure timely and
swift response to the humanitarian crisis and needs. The equipment may range from IT
and GIS labs to lifejackets, warning system, GPS, satellite phones and other necessary
equipment’s.

e Manual process reforms:

IM needs assessment shows improved information management in facilitating
development and adoption by the organizations in streamlining manual records
administration system.

Most of the public sector offices in Gilgit Baltistan, all records are kept through
numbering system and are stored in standardized cardboard jackets that are color
coded for different case types. Summary information about all new data is recorded
chronologically in a standard formal book registers. There is a dire need of introducing
information technology and management Capacity and skills development of staff to
administrative units of the organizations is one of the outcomes of IM Needs
assessment.

e No productivity of data:
The information is poorly monitored, other than for purposes of record.
3. ELEMENTS OF ICT HARDWARE AND SOFTWARE DEVELOPMENT PLANNING:
The implementation of the SRF/OASIS and perhaps other soft-wares confirms the
importance of adapting available hardware and software. Limitations may be funding, the

skill sets of the participants and institutional readiness to permit new technology to
substitute for existing manual systems.



4. ESTABLISHMENT OF EFFECTIVE WORKING GROUPs

To improve the information management amongst humanitarian community in Gilgit
Baltistan establishment of committees to regularly discuss ways of improving spatial and
non-spatial disposition of information and the general management of services they
collectively provide to communities during a disaster.

IM working group can assist the GBDMA to collaborate in managing the disaster. These
committees may review projects/proposals and develop solutions to ensure that all
information is disposed effectively during a disaster.

5. ICT APPLICATIONS

e Provision of softwares

e |IM and GIS trainings for staff by providing support

e There is no training institute in GB with regards to IM, creation of training institute
would be helpful.

e Creation of continuing IM education program i.e. to develop a manual in software (user-
friendly) or hardcopy format

e Provide scholarships for study-abroad experiences: i.e. capacity development

6. SRF and OASIS Require Attention

Review or revise SRF in context to Gilgit Baltistan do that administrative dealings should
be localized.

7. Uses of SRF

The SRF pursues the goal of connecting all humanitarian community to a wide area
network so that each organization may eventually use online network systems

8. DATA TO SATISFY EXISTING BUSINESS PROCESSES of ORGANISATIONs:

The data with humanitarian organizations is limited and is not based on GIS maps, baseline
surveys, geography/location information to current and previous socio-economic data of a
region. The humanitarian organizations concerns with the scope of data about damages to
lives, property, livelihood, native economy, major and minor infrastructure, hazard mapping
and communication system of a disaster affected or prone region. Furthermore, other areas
of interest to Governmental and non-governmental organizations include socio-economic
(indicators such as education, health and income etc.) environmental, demographic,
topography. Reporting to SRF can provide valid data source for all the organizations working
in Gilgit Baltistan.



Annex 1:
IMMEDIATE
GOVERNMENT OF GILGIT-BALTISTAN
OFFICE OF THE DIRECTOR GENERAL
GILGIT BALTISTAN DISASTER MANAGEMENT AUTHORITY

GBDMA/iIMMAP/SRF/005 Date: February 1%, 2012

Subject: INVITATION FOR WORKSHOP IM NEEDS ASSESSMENT AND IMPLEMENTATION PLAN

We feel immense pleasure to invite you to the Information Management and Needs Assessment
Workshop managed by our Information Management Unit (IMU), iMMAP. You are requested to kindly attend the
said meeting scheduled at 10:30 am on February Sth, 2012.

2. Brief Introduction to the Workshop:

i) Information Management and Mapping (iIMMAP) is a leading humanitarian organization that for more
than a decade has led the way in the effective use of information management practices and principles
in services of world’s most vulnerable populations. It has established IM Unit at GBDMA to strengthen
efforts in addressing the disaster management issues in Gilgit Baltistan. Apart from baseline mapping,
population at risk and hazard identification, resource monitoring and rehabilitation planning.
Development of Implementation Plan is second step towards effective information management
mechanism in Gilgit Baltistan.

ii) IM Needs Assessment and Implementation Plan is intended to:
e Extract information about existing data, work-flow and information management in
humanitarian organizations

e Determine effective implementation of Information Management in GB

e  Preparation of needs assessment report based on findings, analysis and recommendations
3. It may also be added that IM Needs Assessment questionnaire (hard or soft copies) to IT professionals has
already been disseminated to your organization for perusal and swift feedback please. It will be highly appreciated
if questionnaires form duly filled in are brought along for the purpose of discussion and comments during the
proposed workshop please.

Venue of the Workshop: Serena Hotel, Gilgit

Note: Hard copy of IM Needs Assessment questionnaire is also attached as an annexure.

Mohammad

Director General,

Gilgit Baltistan

Disaster Management Authority (GBDMA)



Annex 2:
GOVERNMENT OF GILGIT BALTISTAN
DIRECTOR GENERAL
GB DISASTER MANAGEMENT AUTHORITY

Office Memorandum

GBDMA/iIMMAP/04/12-11 Dated: 28" December, 2011

Subject: GBDMA IM Needs Assessment and Implementation Plan, Questionnaire

It is to inform that GBDMA is going to develop Information Management Needs Assessment and Implementation
Plan. IM Needs Assessment is intended to achieve the following primary objectives:

e Extract information about GBDMA existing work flows, data, procedures, in relation to IM Unit
implementation feasibility,

e Determine how to most effectively implement IM in GBDMA,

e Prepare a detailed Needs Assessment report detailing the findings of the needs analysis,
recommendations, and implementation plan.

2. Data gathered from the attached questionnaire will focus on the information used throughout the
Disaster Management workflow, movement of the information, and identification of potential IM applications for
each group.

3. GBDMA IM Unit will finalize the plan on the basis of the submitted replies on the questionnaires and
supplementing information will be collected through the interviews, seminar and meetings afterward.

4, Please feel free to contact Information Management Unit (IMU), iMMAP, GBDMA, Provincial Office,
Sonikot Gilgit. To find out more information about OASIS and SRF, you may visit our website www.immap.org and
www.srfpakistan.pk

5. Find enclosed questionnaire for your information and prompt submission

(Mohammad)
Director General

05811-920874

To:

The Commissioner Baltistan Division, Skardu0

The Deputy Commissioner/DDMA, Astore

The Deputy Commissioner/DDMA, Diamer

The Deputy Commissioner/DDMA, Gilgit

The Deputy Commissioner/DDMA, Ghanche

The Deputy Commissioner/DDMA, Ghizer

The Deputy Commissioner/DDMA, Hunza Nagar

The Deputy Commissioner/DDMA, Skardu

ONOUAEWNE

Copy to:
1. P.Sto Secretary Home, Gilgit Baltistan
2. IMO-Project Manager, Information Management Unit, IMMAP, Gilgit Baltistan
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1.1. EXECUTIVE SUMMARY

Azad Jammu and Kashmir literally Free Jammu and Kashmir ; AJK or Azad

Kashmir (literally Free Kashmir) for short, is the southernmost political entity within

the Pakistani-administered part of the former princely state of Jammu and Kashmir. It
borders the present-day Indian-controlled state of Jammu and Kashmir to the east
(separated from it by the Line of Control), Khyber-Pakhtunkhwa to the west, Gilgit-
Baltistan to the north, and the Punjab province to the south. With its capital at Muzaffarabad,
Azad Kashmir covers an area of 13,297 square kilometres (5,134 sq mi) and has an
estimated population of about four million. Azad Kashmir and Gilgit-Baltistan together
constitute the disputed region, referred to as Pakistan-administered Kashmir by the United
Nations and other international organisations, and as Pakistan-occupied Kashmir in India in
contrast to the name Indian-occupied Kashmir which is given to the Indian administered
Jammu and Kashmir by Pakistan. The territories have been under control of the two
countries since the first Kashmir war after which Azad Kashmir was successfully captured
from the princely state by the rebelling militias with the help of Pakistan army.

Azad Jammu and Kashmir (AJK) is a self-governing state under Pakistani control but is not
constitutionally part of Pakistan. It has its own elected president, prime minister, legislature,
high court, and official flag. The government of Pakistan has not yet allowed the state to
issue its own postage stamps, however, and Pakistani stamps are used in the state instead.
Azad Kashmir has its own Judiciary as well as its own Chief Justice.

Azad Kashmir's financial matters, i.e., budget and tax affairs, are dealt with by the Azad
Jammu and Kashmir Council, rather than by Pakistan's Central Board of Revenue. The Azad
Jammu and Kashmir Council is a supreme body consisting of 11 members, six from the
government of Azad Jammu and Kashmir and five from the government of Pakistan. Its
chairman/chief executive is the president of Pakistan. Other members of the council are the
president and the prime minister of Azad Kashmir and a few other AJK ministers.

The state is administratively divided into three divisions which, in turn, are divided into ten
districts.

Division District Area (km?) Population (1998) Headquarters
Mirpur Bhimber 1,516 301,633 Bhimber
Kotli 1,862 563,094 Kotli
Mirpur 1,010 333,482 Mirpur
Muzaffarabad (I;/quaffaraba 2,496 638,973 Muzaffarabad
Hattian ? ? Hattian Bala
Neelum 3,621 106,778 Athmugam
Poonch Poonch 855 411,035 Rawalakot
Haveli 600 (est.) 150,000 (est.) Forward Kahuta
Bagh 768 243,415 Bagh
Sudhnati 569 334,091 Pallandari
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AJK Total 10 districts 13,297 2,972,501 Muzaffarabad

There are roughly 1.5 million refugees from Indian Administered Kashmir in Azad Kashmir
and Pakistan.

The geographical location of Kashmir is such that it is surrounded by a number of foreign
countries. This makes the Kashmir valley very important from strategic angle. As far as the
geography of Kashmir is concerned, the valley has River Jhelum flowing through it, along
with its tributaries.

1.2. Economy and resources

In the mid-1950s various economic and social development processes were launched in
Azad Kashmir. In the 1960s, with the construction of the Mangla Damin Mirpur District, the
Azad Jammu and Kashmir Government began to receive royalties from the Pakistani
government for electricity the dam provided to the nation. During the mid-2000s a multi-
billion dollar reconstruction began in the aftermath of the 2005 Kashmir earthquake.

Agriculture is a part of Azad Kashmir's economy; low-lying areas that have high populations

grow crops like barley, mangoes, millet, corn (maize), and wheat, and also raise cattle. In the
more elevated areas that are less populated and are spread out, forestry, corn and livestock
are the source of living.

There are some mineral and marble resources in Azad Kashmir close

to Mirpur and Muzaffarabad; there are also some graphite deposits at Mohriwali. There are
some reservoirs of low-grade coal, chalk, bauxite, and zircon. Local household industries
produce carved wooden objects, textiles, and dhurrie carpets. There is also an art and craft
industry that produces such cultural goods as: namdas, shawls, pashmina,

pherans, basketry copper, rugs, wood carving, silk and woolen clothing, patto, carpet,
namda gubba and silverware. Agricultural goods produced in the region include:
mushrooms, honey, walnuts, apples, cherries, medicinal herbs and plants, resin, deodar,
kail, chir, fir, maple and ash timber.

In addition to agriculture, textiles, arts and crafts, remittances have played a major role in the
economy of Azad Kashmir. One analyst estimated that the figure for Azad Kashmir was
25.1% in 2001; for household annual income, those people living in higher areas are more
dependent on remittance than lower areas.

In the latter part of 2006, billions of dollars for development were mooted by international aid
agencies for the reconstruction and rehabilitation of earthquake-hit zones in Azad Kashmir.
A land-use plan for the city of Muzaffarabad was prepared by the Japan International
Cooperation Agency.

Remittance by British Pakistanis forms an important part of the Kashmiri economy.

1.3. Education

The literacy rate in Azad Kashmir was 62% in 2004
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1.4. IM Needs Assessment Methodology

The development of a Needs Assessment report is the first critical step toward a
successful IM Unit implementation. IM Needs Assessment was intended to achieve
the following primary objectives:

Extract information about SDMA existing work flows, data, procedures, and
HW/SW infrastructure in relation to IM Unit implementation feasibility,
Determine how to most effectively implement IM in SDMA,

Prepare a detailed Needs Assessment report detailing the findings of the needs
analysis, recommendations, and implementation plan.

Following activities/ tasks were planned to successfully conclude the above illustrated
objectives:

abrwbdpE

6.

IM Orientation Seminar

Needs Assessment Kick-off Meeting

Preparation, Distribution, and Analysis of Pre-Interview Questionnaire

On-site Users Interviews (SDMA and related agencies)

Preparation and Presentation of IM Needs Assessment Report & Implementation
Plan - Draft

Management Approval

A brief description of each activity/ objective along with the achieved results is
presented in the following:

1.4.1. IM Orientation Seminar/s

IM need assessment Seminar was held at SDMA conference hall Muzaffarabad. Syed
Zahoor-ul-Hassan Gillani Secretary/Director General SDMA called the participants to
attend the meeting.

Topics covered were:

e  What is IM, What it entails in terms both spatial and non-spatial business
data,

e  COrientation to on-going IM initiatives and activities at NDMA, PDMAs, SDMA
level

. Orientation to SRF in Activity Reporting and Monitoring Scenarios,

e  Orientation to OASIS in Disaster Response Scenarios

Seminar Outcome:

Seminar was very helpful in establishing understanding and appreciation of IM in
SDMA Planning, Monitoring, Contingency and Disaster Management related
business processes.

Page 6 of 10 WEmEy



1.4.2. IM Needs Assessment Kickoff Meeting/ workshop

Soon after the seminar individual meetings were held with the workshop
participants to fill the questionnaire.

Following is the list of participants who participated in the IM Needs Assessment

kick-off meeting/seminar:

Sr No. | Name Designation Organization | Contact
1. | Syed Zahoor-ul- Secretary/Director SDMA 03462000073
Hassan Gillani General
2. | Shakeel Ahmed Project Manager (IMO) | IMMAP 03018131416
3. | Ch. Muhammad Deputy Secretary SDMA
Zaman
4. | Shahid Malik Director Operations SDMA 03324455415
5. | Zia Ahmed Khan Director Admin SDMA 03009554704
6. | Raja Sajjad Deputy Director SDMA 03005582385
Operations
7. | Noman Shafig Deputy. Director Admin | SDMA 03219802172
8. | Mozzam Zafar Assistant Director SDMA 03335440558
9. | Mukhtar Rathor Assistant Director SDMA 03009826863
10. | Jawad Hussain Emergency Operation | SDMA
Awan Centre Assistant
11. | Nabeel Ashraf Emergency Operation | SDMA
Centre Assistant
12. | Jahanzaib Raja Emergency Operation | SDMA
Centre Assistant
13. | Fayyaz Shah State Coordinator UNDP 03425244235
14. | Syed-ur-Rehman District Coordinator UNDP 03129059215
A detailed IM presentation was made by Project Manager (IMO) iIMMAP to
highlight the importance of Information Management in SDMA business
processes and decision making.
Some of the topics presented were:
¢ Introduction to IM Strategic Framework
¢ IM related projects/ progress in DMAs
¢ How other DMAs are benefiting from IM (out of Pakistan example — such as
India & Afghanistan) and also inside Pakistan in relation to SRF and OASIS
implementation,
¢ What are IM Bottlenecks in terms of spatial/ hon-spatial business data sharing
and quality?
e How can we make IM a success story?
¢ What should be covered under IM Needs Assessment?
~ 7:-‘""«{
MMAP -
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1.4.3. Pre-Inter Questionnaire

On January 02, 2012 SDMA IMU circulated (hard-copy) a detailed pre-interview
guestionnaire among stakeholders for the purpose of soliciting pertinent
information, prior to conducting on-site interviews.

IM stakeholder representatives discussed the questionnaires in their respective
business groups and filled out all the requested details.

SDMA IM Unit along with SDMA senior officials analyzed the replies to identify
existing work flow, desired IM data, applications, trends, redundancies, and
discrepancies. This information was used in preparation for the on-site
interviews and preparation of the final draft of the IM Needs Assessment Report.

1.4.4. Onsite Selected User Interviews

After examining the completed questionnaires, we conducted a series of onsite
interviews, with selected stakeholder representatives. A total of 4 employees
were interviewed. Following is a list of interviewed personnel.

S.# | Name Designation Representing

1 Shahid Malik Director Operation SDMA

2 Raja Sajjad Deputy Director Operations SDMA

3 Nouman Deputy Director Admin SDMA
Shafiqg

4 Fayyaz Shah State Coordinator UNDP UNDP/SDMA

Information gathered from the interview was used to further clarify any pending
issues found during the review of the completed questionnaires. Focus of the
discussion / interview was on the information used throughout the Disaster
Management workflow, movement of the information, and identification of
potential IM applications for each group.

1.4.5. Summary of Findings

o List of Potential IM data (incorporating both spatial and non-spatial business
data) and applications

¢ Information acquisition and development Plan

¢ Information/ Data Sharing & Confidentiality Issues

¢ |M software requirement and enhancements list for SRF and OASIS

¢ IM Hardware Requirement

¢ Additional Requirements

e Constrains & Risks

e SDMA IM Implementation Plan




1.5. Summary of Recommendation

Based on the IM need assessment meetings, a list of potential IM applications were
identified. Summary of the applications is given below.

1.5 Potential IM Applications:

Use of standardized Information Management tools such as SRF and OASIS support coherent
and enhance disaster response planning, resource tracking, and decisions making.

1.5.1 OASIS

OASIS can be customized for different departments to meet their business needs.
Departments can share their projects information by posting this information to the OASIS
centralized server.

1.5.2 Natural Disaster Knowledge Network:

This Knowledge Network can be a "network of networks". It can be a platform to facilitate
an interactive dialogue with all government departments, research institutions, universities,
community-based organizations and even individuals. The network can act as a digital
library service and can facilitate access to global databases and early warning systems in a
significant way. The Knowledge Network can be designed to give a fillip to technical
cooperation among developing countries and to expand international relationships to
include exchange of information and transfer of technology. Knowledge network can also
promote e-training for the humanitarian partners.

1.5.3 Vulnerability Atlas of AJ&K:

The zoning maps on macro level for different hazards should be prepared on small scale for
the state as a whole. To make this information readily available to the planners,
administrators and disaster managers, these maps should be prepared on larger scale,
district-wise, showing all the administrative units, namely, the district boundaries, for easy
identification of the areas covered by the zones of various intensity levels. The Vulnerability
Atlas should contain the following information for each district, Tehsil and Union Council of
AJ&K:

e Seismic hazard map

e Wind hazard map

e flood prone area map

e Landslide hazard map

e Housing stock vulnerability table for each district, indicating for each house type, the
level of risk to which it could be subjected sometime in the future.

The Vulnerability Atlas should be published and can be an important input into the State
level Disaster Management Planning.
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1.5.4. Disaster Inventory/ Information Management

The overall goal of the initiation is to prepare a systematic database of natural
disasters occurred in AJK in the last 50 years. A consistent and sound database on
the historical disasters of AJK with details on the event and impacts should be
recorded into the system. It will work as a tool for disaster risk mitigation strategy
for the state. Such analysis of natural disasters from different angles will help to
develop future plans and programs for disaster risk mitigation in AJK on one hand
and make people aware from the disasters on the other hand. The disaster inventory
management system will help for effective risk reduction and emergency response
planning in the state.

The specific objectives of the program would be:

e Toidentify the types of disasters in Regional, District and Union Council level
e To find the time variation of natural disasters in different geographical units
e Toidentify the human and property losses caused by natural disasters

e To prioritize the area mostly affected by natural disasters

1.5.5. Stock Inventory System for relief goods in warehouse

An inventory management system that would exceed state expectations and enable
SDMA to better serve the people in AJK in the event of any future disaster

1.5.6. Establishment of Emergency Operation Centers in the all the three divisions of
AJK

Establishment of EOCs in all the three divisions of AJK with all the necessary ICT
software and hardware in them. IM units should be established in these EOC centers,
departments/organizations can come together during an emergency to coordinate
response and recovery actions and resources. These centers may alternatively be
called command centers, situation rooms, war rooms, crisis management centers, or
other similar terms.

Capacity should be built of all the departments on DRR and Information
Management

-end-
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