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OVERVIEW 

  The primary objective of the original project proposal was to strengthen the Information Management 
[IM] capacity of Provincial and Regional Disaster Management Authorities [DMAs] in Pakistan and to provide all 
related humanitarian responders with effective methods for reliably capturing, reporting, sharing, and analysing 
information concerning the humanitarian situation according to baseline indicators and population needs.  This 
crucial Humanitarian Information Management [HIM] support was to be provided via an integrated approach 
through the DMA framework. With the negative pressure from NDMA on the Provincial and Regional DMAs to 
stop using iMMAP resources. 

This project extension focuses on Sindh based humanitarian, early recovery, reconstruction, 
rehabilitation, development, and disaster risk reduction [DRR] partners with effective methods for reliably 
capturing, reporting, sharing, and analyzing information concerning all phases [before, during and after] of the 
disaster situation according to baseline indicators and population needs with a priority focus on Sindh. This 
extension also seeks possibility of handover and custodianship for the IM tools developed over the course of the 
project at both national and sub‐national level to sustain the already built and matured IM tools preferably with 
government departments or academic / research institutes.  
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NDMA has a new chairman and this opens a new window of opportunity for iMMAP to seek 
collaboration between iMMAP and DMAs. FDMA is interested to work with iMMAP once again to establish IM 
unit at FDMA and also district profiles; however they would like to first discuss this with NDMA. They believe 
NDMA consent under the new leadership is possible and will help in future execution and continuation of the 
project. It is however worth mentioning that UNOCHA is passing on the message in cluster meetings that it has 
stop sharing information with iMMAP. This can create hindrance in iMMAP ability at both national and sub‐
national level to seek government and UN agencies support. 

  As mentioned in the previous reporting period, since the closure of the IM units, iMMAP has identified 
new products and opportunities that would be of benefit to the wider humanitarian community, including 
United Nations (UN) agencies, International and National Non‐Governmental Organizations (NGOs). Consultants 
have been engaged collecting data and information for compilation of district profiles, as well as working on 
finalizing and completely documenting the suite of IM tools that have been developed. 

Major developments that occurred during this reporting period are following: 

 Continuation of support to Sindh Relief Department [SRD]. Work with SRD has been extremely positive 
and SRD leadership sees the benefits of IM and mapping support. Support to SRD has been extensive 
following the September 2012 floods in Sindh. However, due to uncertainty in the political climate of 
Pakistan; SRD has not signed MOU with iMMAP yet. 

 iMMAP is member of Higher Education Commission [HEC] DRR Working Group and has participated in 
first HEC DRR Working Group meeting during this quarter. All members of the WG have shown great 
interest to adopt iMMAP DRR IM Portal [www.drrpakistan.pk] for its activities.  Further formal 
communications are expected between HEC and iMMAP on the subject. 

 District profiles. To date iMMAP has completed district profiles for 32 flood 2012 most affected districts 
in Pakistan and is in the process of completing another 10 district profiles of Sindh province which are 
recognized by government and humanitarian committee as emergency prone districts. This has been an 
extremely labor intensive exercise as data had to be sourced from a wide range of sources, compiled 
and analyzed. Feedback from humanitarian (national and international) organizations has been positive, 
and requests for profiles of additional districts have been received from all over Pakistan. FDMA has 
shown great appreciation for the Khuram Agency profile iMMAP produced and it’s presently working on 
formalizing a way forward to establish a working relation between FDMA and iMMAP to enable us 
support them produce such profiles for all the agencies of FATA. 

 Daily Emergency Reports. iMMAP continued to provide daily reports on the overall situation in Pakistan 
during the monsoon season and provided to the humanitarian community. Daily reports can be found 
on the DRR portal at http://drrpakistan.pk/first‐level/dear‐sir‐2/. These reports contained updated 
information on the Monsoon situation and daily images of the flood from satellite imagery via OASIS 
Web. Sindh Relief Department have been actively using OASIS Web on a daily basis to have an update of 
the flood situation. 
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  This document package provides progress targeted, achieved and updates against project components 
and indicators established through the Project Monitoring & Evaluation Plan [PMEP].  

  This report (Appendix‐A) covers the period from January 1, 2013 to March 31, 2013. Appendix B is the 
Detailed DRAFT Project Plan, and Appendix C is the Minutes of the HEC DRR Working Group. 
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APPENDIX-‐A	  PMEP	  –	  Quarterly	  Progress	  Report	  -‐	  Common	  Operating	  Picture	  for	  Disaster	  Management	  

Quarter	  2	  

The	  table	  below	  highlights	  the	  original	  project	  objectives	  with	  corresponding	  PMEP	  Components.	  	  

PROJECT	  OBJECTIVES	  
	  

PROGRAM	  DISCRIPTION:	  REQUEST	  FOR	  EXTENSION/MODIFICATION	  
AWARD	  #:	  391-‐A-‐11-‐000002	  -‐	  COMMON	  OPERATING	  PICTURE	  
TO	  SUPPORT	  AND	  STRENGTHEN	  DISASTER	  MANAGEMENT	  IN	  PAKISTAN	  

PMEP	  RESPECTIVE	  COMPONENTS	  

1. Establish	  and	  augment	  the	  Pakistan	  Disaster	  
Management	  Authorities	  information	  
management	  capacity	  on	  sustainable	  basis.	  
	  

Program	  Description	  B.1	  
ESTABLISH	  AND	  AUGMENT	  THE	  SINDH	  RELIEF	  DEPARTMENT	  INFORMATION	  MANAGEMENT	  CAPACITY	  FOR	  
DISASTER	  MANAGEMENT	  ON	  A	  SUSTAINABLE	  BASIS	  
	  

PMEP	  Component	  1	  &	  Partial	  Component-‐4	  
	  

2. Increased	  information	  management	  capacity	  of	  
the	  Disaster	  Response	  
	  

Program	  Description	  B.1	  
ESTABLISH	  AND	  AUGMENT	  THE	  SINDH	  RELIEF	  DEPARTMENT	  INFORMATION	  MANAGEMENT	  CAPACITY	  FOR	  
DISASTER	  MANAGEMENT	  ON	  A	  SUSTAINABLE	  BASIS	  
	  
Program	  Description	  B.3	  
ONGOING	  IDENTIFICATION	  OF	  BASELINE	  DATASETS,	  INFORMATION	  SOURCES	  AND	  PROTOCOLS	  FOR	  SHARING	  
	  

PMEP	  Component	  2	  &	  Partial	  Component-‐4	  

3. Implement	  Information	  Management	  
Structures	  and	  Systems	  in	  Seven	  Disaster	  
Management	  Authorities	  

Program	  Description	  B.1	  
ESTABLISH	  AND	  AUGMENT	  THE	  SINDH	  RELIEF	  DEPARTMENT	  INFORMATION	  MANAGEMENT	  CAPACITY	  FOR	  
DISASTER	  MANAGEMENT	  ON	  A	  SUSTAINABLE	  BASIS	  
	  
Program	  Description	  B.2	  
TRANSITION	  OF	  STANDARDIZED	  IM	  TOOLS	  
	  

PMEP	  Component	  3	  &	  Partial	  Component-‐2	  

4. Standardized	  Information	  Management	  Tools	  
and	  Decision	  Support	  Systems.	  
	  

Program	  Description	  B.2	  
TRANSITION	  OF	  STANDARDIZED	  IM	  TOOLS	  
	  

PMEP	  -‐	  Component	  3	  

5. Identification	  of	  baseline	  datasets,	  Information	  
Sources	  and	  Protocols	  for	  Sharing	  
	  

Program	  Description	  B.3	  
ONGOING	  IDENTIFICATION	  OF	  BASELINE	  DATASETS,	  INFORMATION	  SOURCES	  AND	  PROTOCOLS	  FOR	  SHARING	  
	  

PMEP	  -‐	  Component	  4,	  3,	  &	  Partial	  Component-‐2	  

6. Integration	  of	  Complementary	  Information	  
Management	  Systems	  and	  Databases	  

	  

Program	  Description	  B.4	  
INTEGRATION	  OF	  COMPLEMENTARY	  INFORMATION	  MANAGEMENT	  SYSTEMS	  AND	  DATABASES	  
	  

PMEP	  -‐	  Component	  4,	  5,	  &	  Partial	  Component-‐2	  

	  

The	  below	  narrative	  illustrate	  the	  PMEP	  indicators	  and	  lists	  baseline	  	  and	  targets	  as	  well.	  The	  baseline	  figure	  illustrates	  the	  status	  of	  progress	  against	  indicators	  since	  the	  transition	  of	  project	  to	  USAID	  Mission	  Pakistan	  on	  Apr.	  16,	  2011	  
and	  later	  the	  transfer	  of	  project	  objectives	  to	  sub-‐national	  level	  from	  Feb.	  1,	  2012	  to	  Jan.	  31,	  2013.	  Fresh	  commulative	  and	  quarterly	  targets	  are	  set	  to	  capture	  progress	  made	  from	  Feb.	  2013	  to	  Dec.	  2013.	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Project	  Component	  1:	  After	  winding	  up	  IM	  Units	  at	  NDMA,	  7	  DMAs;	  COPDM	  Project	  extension	  was	  approved	  to	  
• continue	  supporting	  and	  enhancing	  Sindh	  Relief	  Department	  and	  other	  humanitarian	  partners	  IM/	  DRR	  capacity	  in	  Sindh	  using	  national	  personnel	  to	  ensure	  the	  

sustainability	  of	  Common	  Operating	  Picture	  for	  Disaster	  Management	  [COP-‐DM]	  in	  Pakistan.	  
• finalize,	  document,	  and	  find	  custodianship	  for	  the	  seven	  IM	  tools	  at	  both	  national	  and	  provincial	  levels.	  

Number	  of	  IM	  
Officers	  
recruited	  &	  
deployed	  	  

Sustaining	  necessary	  staff	  and	  recruiting	  
additional	  staff	  if	  necessary	  to	  support	  GOP	  
disaster	  and	  relief	  agencies,	  humanitarian	  
partners	  capacity	  building	  and	  IM	  tools	  
technical	  support,	  required	  enhacements,	  
and	  documentation	  for	  a	  smooth	  transition	  
to	  the	  willing	  custodian.	  

35	   37	   19	   23	   23	   20	   20	   2	   	   1	   	   -‐	   	  

Human	  Resources	  [HR],	  
Country	  Director	  [CD]	  
Chief	  Technical	  Advisor	  
[CTA],	  Information	  
Management	  Officers	  
[IMO],	  Interviews,	  
Assessment	  Sheets,	  
Contracts	  signed	  

Number	  of	  
Administrative	  
staff	  recruited	  
and	  deployed	  

To	  support	  iMMAP	  Karachi	  and	  Islamabad	  
offices	  

3	   3	   5	   4	   5	   6	   4	   2	   -‐	   -‐	   -‐	   -‐	   -‐	  
Country	  Director	  [CD]	  
Chief	  Technical	  Advisor	  

Number	  of	  
temporary	  IM	  
Associates	  
recruited	  

Temporary	  IM	  Associates	  recruitment	  to	  
support	  the	  verification	  and	  compilation	  of	  	  
National	  and	  Provincial	  Humanitarian	  
Directory.	  

	   	   	   	   5	   -‐	   -‐	   5	   	   -‐	   	   -‐	   	  

Country	  Director	  [CD]	  
Chief	  Technical	  Advisor	  
IMO-‐PMs	  
Metadata	  and	  
Humanitarian	  Directory	  
Coordinator	  

Progress:	  

• iMMAP	  revised	  all	  its	  staff	  contract	  to	  sustain	  its	  exciting	  IM	  personnel	  and	  revised	  their	  contracts	  to	  deploy	  maximum	  number	  of	  national	  and	  expatriate	  personal	  to	  strengthen	  SRD,	  Sindh	  humanitarian	  community,	  and	  its	  
newly	  established	  Head	  Office	  in	  Karachi.	  Starting	  Feb.	  2013	  iMMAP	  Country	  Director/	  COP	  along	  with	  10	  staff	  members	  moved	  to	  Karachi.	  

• CTA,	  Government	  Liason	  Officer	  remain	  in	  Islamabad	  to	  sustain	  Project	  Transition	  Office	  in	  Islamabad	  for	  better	  national	  level	  access	  to	  support	  project	  exit	  mechanics.	  Some	  10	  staff	  members	  who	  could	  not	  move	  to	  Karachi	  due	  
to	  their	  family	  or	  personal	  but	  were	  critical	  to	  the	  project	  were	  accommodated	  in	  Islamabad	  to	  continue	  working	  on	  the	  district	  profiles,	  humanitarian	  directory,	  and	  IM	  tools	  enhancements.	  

• 1	  additional	  post	  for	  Communication	  Officer	  was	  identified	  and	  advertised	  for	  Sindh.	  
• 1	  additional	  full	  time	  position	  for	  Communication	  Officer	  and	  1	  part-‐time	  position	  for	  Media/	  Branding	  Coordination	  Officer	  was	  identified	  and	  was	  advertised	  for	  Sindh	  or	  Islamabad	  to	  better	  project/	  promote	  IM	  capacity	  

building	  efforts	  of	  iMMAP	  and	  USAID.	  
• Administrative	  Officer	  and	  National	  Security	  Officer	  is	  planned	  to	  be	  recruited	  in	  Q3.	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  of	  
Infrastructure/	  
Equipment	  
Deployed	  –	  
Units	  
Established	  

• SRD	  IM	  Unit	  
• iMMAP	  Head	  Office	  in	  Karachi	  
• iMMAP	  Project	  Transition	  Office	  in	  

Islamabad	  
	  

9	   9	   8	   8	   2	   2	   2	   -‐	   	   -‐	   	   -‐	   	  

iMMAP	  Country	  Director,	  
Project	  CTA,	  
Purchase	  Requests,	  
Quotations	  Received,	  
Equipment	  Transfer,	  
Receipts,	  
Equipment	  Deployment	  
Confirmations	  

Number	  of	  GOP	  
offices	  	  agreed	  
to	  sustain	  IM	  
tools	  beyond	  
project	  timeline	  

GOP	  agreements	  reached	  to	  take	  over	  IM	  
capacity	  to	  sustain	  IM	  tools	  at	  the	  end	  of	  
project.	  

4	   0	   7	   1	   5	   1	   1	   2	   	   2	   	   -‐	   	  

	  
CD,	  CTA,	  Government	  
Liason	  Officer,	  
Communication	  Officer	  
IMO-‐PMs	  

Progress:	  

• IM	  Unit	  is	  working	  at	  the	  SRD	  in	  full	  capacity	  along	  with	  deployment	  of	  additional	  2	  DRR	  and	  IM	  Trainers	  as	  per	  the	  SRD	  request.	  
• iMMAP	  head	  office	  in	  Karachi	  and	  Project	  Transition	  Office	  in	  Islamabad	  is	  functioning	  at	  its	  full	  capacity	  

	  

Project	  Component	  2:	  National	  IM	  Strategy	  &	  PDMAs/	  FDMA	  IM	  Needs	  Assessment	  
Number	  of	  IM	  
Needs	  
Assessments	  
Conducted	  –	  
Reports	  
Produced	  
	  

IM	  Needs	  Assessment	  at	  	  
4	  PDMAs/	  3	  Regional	  Disaster	  Management	  
Authorities	  

5	  
4	  

DRAFT	  
7	  

7	  
DRAFT	  

2	   -‐	  	   	   1	   	  	   -‐	   	   -‐	   -‐	  
CD,	  CTA,	  PDMA	  IMOs	  
Questionnaires,	  
Interviews,	  Draft	  Reports	  

Progress:	  
• SRD	  IM	  Needs	  Assessment	  is	  Planned	  during	  Q3	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  of	  
National	  IM	  
Strategy	  
Document	  
Completed	  –	  
Reports	  
Generated	  

National	  IM	  Strategy	  Report	  including	  IM	  
Capacity	  Transition	  Strategy,	  
Implementation	  Plan,	  and	  transition	  
strategy	  to	  DMAs	  and	  USAID/	  iMMAP	  
identified	  and	  selected	  national	  
humanitarian	  partner/s.	  
	  

1	   1	  
DRAFT	  

1	  
FINAL	  

1	  
DRAFT	  

1	  
FINAL	  

	  

	  

-‐	   	   -‐	   	   1	  
FINAL	  

	  	  
	  

CD,	  CTA,	  GOP	  
Departments,	  	  IMOs	  
	  
DRAFT	  IM	  Strategy,	  
Sub-‐National	  4	  PDMAs/	  3	  
Regional	  DMA	  Needs	  
Assessment	  Drafts	  
	  
SRD	  IM	  Needs	  
Assessment,	  
	  
Humanitarian	  IM	  Needs	  
Assessment	  during	  their	  
capacity	  building,	  
	  
Business	  Community	  IM	  
Needs	  Assessment	  
	  
Minutes	  of	  Meetings	  
Final	  Draft	  Submission	  
	  

Progress:	  
• No	  progress	  during	  this	  quarter.	  Its	  planned	  to	  finalization	  the	  IM	  Strategy	  and	  Implementation	  Plan	  during	  Q1	  towards	  the	  end	  of	  the	  project	  based	  on	  the	  lessons	  learned	  since	  2010.	  

	  

Project	  Component	  3:	  Standard	  Information	  Management	  Tools	  Deployment	  

Number	  of	  
Orientations	  

IM	  tools	  orientation	  for	  GOP/	  Academic	  
Institutions/	  Business	  Community	  to	  create	  
awareness	  

20	   21	   31	   7	   17	   3	   3	   5	   	  	   4	   0	   5	   -‐	  

CD,	  CTA,	  IMOs	  
Presentation	  
Frequently	  Asked	  
Questions	  [FAQs]	  
Live	  Demos	  

Progress:	  
• Higher	  Education	  Commission	  Disaster	  Risk	  Reduction	  Working	  Group	  orientation	  to	  IM	  tools,	  
• Ministry	  of	  Interior	  representative	  orientation	  to	  IM	  tools,	  
• Survey	  of	  Pakistan	  [SOP]	  orientation	  to	  IM	  tools	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  of	  
MOUs/	  Letter	  of	  
Agreements	  
signed	  

GOP/	  Academic	  Institutions,	  Humanitarian	  
Networks	  	  offices/	  departments	  reach	  
agreement	  with	  iMMAP	  on	  how	  to	  proceed	  
forward	  with	  COP-‐DM	  objectives	  and	  
sustaining	  IM	  tools	  and	  services.	  

4	   4	   7	   3	   5	   1	   0	   1	   0	   2	   	   1	   	  

Government	  Liaison	  
Officer,	  
CD,	  CTA,	  IMOs	  
Presentation	  
Frequently	  Asked	  
Questions	  [FAQs]	  
Live	  Demos	  

Progress:	  
• SRD	  till	  the	  end	  of	  Q2	  is	  not	  sure	  of	  its	  future	  as	  a	  entity	  due	  to	  upcoming	  election	  and	  has	  not	  yet	  decided	  on	  whether	  or	  how	  to	  sustain	  its	  IM	  capacity.	  	  

Number	  of	  
Service	  Desk	  
Personnel	  
Deployed	  	  

Service	  Desk	  [Help	  Desk]	  setup	  to	  provide	  
level-‐1	  and	  level-‐2	  support	  while	  rolling	  out	  
HAIS	  Products	  and	  Services.	  

4	   4	   4	   4	   3	   3	   3	   -‐	   -‐	   -‐	   -‐	   -‐	   -‐	  

CTA,	  IMOs	  
Standard	  Operating	  
Procedure	  
Personnel	  TORs	  

Progress:	  
• IMO-‐PM	  at	  iMMAP	  Sindh	  office	  has	  been	  assigned	  along	  with	  an	  IMO	  to	  provide	  local	  support	  in	  Sindh	  
• IM	  Support	  lead	  and	  IM	  tools	  developers	  has	  been	  assigned	  with	  additional	  tasks	  to	  provide	  technical	  support	  
• Two	  support	  IMOs	  have	  been	  released	  from	  their	  duties.	  
	  

Number	  of	  
Master	  Trainers	  
Trained	  

Retained	  IMOs	  [both	  GIS	  and	  Non-‐GIS]	  
capacity	  is	  built	  to	  sustain	  capacity	  building	  
exercises.	  
Trained	  additional	  staff	  of	  the	  willing	  GOP/	  
Academic	  Institutions	  Faculty	  

9	   9	   9	   7	   11	   7	   7	   1	  

	  

2	  

	  

1	  

	  
	  

	  

CTA,	  Technical	  Trainers,	  
IMO-‐PM,	  IM	  Support	  
Lead,	  
IM	  Products	  and	  Services	  
Training	  Manuals,	  
Presentation,	  FAQs,	  Live	  
Demo	  

Progress:	  
Almost	  all	  iMMAP	  staff	  [IMOs]	  are	  now	  trained	  master	  trainers	  on	  its	  developed	  and	  deployed	  IMO	  tools	  including	  CD	  and	  CTA.	  
	  	  
Number	  of	  SRF	  
v3	  deployment	  
for	  the	  willing	  
GOP	  
department	  
	  

Simplified	  Single	  Reporting	  Format	  [SRF]	  is	  
the	  only	  web-‐based	  humanitarian	  reporting	  
portal	  for	  keeping	  a	  public	  record	  through	  a	  
central	  virtual	  picture	  of	  humanitarian	  
interventions	  throughout	  Pakistan.	  	  

-‐	   -‐	   7	   1	   3	   1	   0	   1	   	  	   1	   	  	   -‐	   	  	  
IM	  Services	  Desk,	  IMOs,	  
Developers	  
Create	  Users	  Requests	  

Progress:	  
SRD	  is	  undecided	  on	  when	  to	  implementing	  	  



	   USAID/PAK/OAA:	  391-‐A-‐11-‐00002	  
	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Report:	  Q2	  -‐	  2013	  

iMMAP	  Pakistan,	  Q1	  2012	  Progress	  Report	   Page	  6	  

	  
	  

Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  of	  NOC	  
v2	  Deployed	  for	  
DMAs	  
	  

No	  Objection	  Certificate	  [NOC]	  is	  still	  the	  
only	  Web	  Application	  for	  automating	  DMAs	  
NOC	  workflow	  and	  bringing	  transparency	  
to	  the	  process.	  	  

-‐	   -‐	   7	   1	   3	   -‐	   	   1	   	  	   1	   	  	   1	   	  	  
IM	  Services	  Desk,	  IMOs,	  
Developers	  
Create	  Users	  Requests	  

Progress:	  
No	  progress	  during	  this	  quarter.	  
	  

Number	  of	  DRR	  
IM	  Portal	  users	  
created	  

Disaster	  Risk	  Reduction	  Information	  
Management	  online	  application	  is	  a	  web	  
portal	  for	  enhanced	  coordination	  and	  
consolidation	  of	  DRR	  IM	  tools	  and	  
resources.	  It	  requires	  individual	  user	  
account	  creation	  to	  gain	  access	  to	  system.	  

-‐	   -‐	   350	   1700	   2500	   200	   100	   200	   	   200	   	   100	   	  
IM	  Services	  Desk,	  IMOs,	  
Developers,	  
Create	  Users	  Requests	  

Progress:	  
So	  far	  1900+	  users	  are	  using	  DRR	  IM	  Portal	  with	  virtual	  groups	  in	  all	  provinces/	  regions	  of	  Pakistan.	  
	  

Number	  of	  
Metadata	  IM	  
Portal	  users	  
created	  

Metadata	  Information	  Management	  
application	  is	  an	  online	  web	  portal	  for	  
enhanced	  spatial	  and	  relevant	  non-‐spatial	  
data	  sharing.	  It	  requires	  individual	  user	  
account	  creation	  to	  gain	  access	  to	  system.	  

-‐	   -‐	   150	   200	   500	   50	   50+	   50	   	   50	   	   50	   	  
IM	  Services	  Desk,	  IMOs,	  
Developers,	  
Create	  Users	  Requests	  

Progress:	  
So	  far	  250+	  users	  are	  using	  GeoPakistan.PK	  	  for	  data	  download	  and	  sharing.	  Many	  of	  them	  are	  students,	  researchers,	  and	  faculty	  members.	  
	  

Number	  of	  
OASISWeb	  users	  
created	  
[www.oasispaki
stan.pk]	  
	  

OASISWeb	  is	  a	  web-‐mapping	  portal	  to	  
bridge	  and	  link	  between	  SRF	  non-‐spatial	  
data	  and	  available	  spatial	  data	  to	  support	  
geographic	  visualization	  and	  analysis	  of	  
humanitarian	  interventions.	  It	  requires	  
individual	  user	  account	  creation	  to	  gain	  
access	  to	  system.	  

-‐	   -‐	   250	   10	   310	   50	   30	   50	   	   100	   	   100	   	  
IM	  Services	  Desk,	  IMOs,	  
Developers,	  
Create	  Users	  Requests	  

Progress:	  
www.oasispakistan.pk	  is	  developed	  and	  deployed	  now	  but	  still	  is	  under	  testing	  phase.	  Some	  40+	  users	  are	  oriented	  to	  this	  portal	  with	  impressive	  feedback.	  Once	  its	  availability	  is	  announcements,	  its	  expected	  it	  will	  quickly	  cross	  the	  
total	  targeted	  users	  base.	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  of	  users	  
receiving	  DEAR-‐
SIR	  
	  

Daily	  Emergency	  and	  Response	  –	  
Situational	  Information	  Report	   -‐	   450	   1100	   5300	   7000	   300	   300+	   500	   	   700	   	   200	   	  

HAIS	  Services	  Desk,	  
IMOs,	  Report	  Compliers,	  
M&E,	  and	  DRR	  Specialist,	  
Users’	  feedback	  and	  
request	  to	  continue	  
subscribing	  and	  to	  
unsubscribe.	  
	  

Progress:	  
• Digital	  outreach	  of	  DEARSIR	  report	  has	  crossed	  5600	  target	  for	  this	  quarter.	  	  
• DEAR-‐SIR	  report	  is	  updated	  once	  a	  week	  at	  this	  time.	  Since	  the	  launch	  of	  PESA	  District	  Profiles,	  iMMAP	  started	  receiving	  direct	  feedback	  on	  emergency	  status	  of	  districts	  from	  area	  humanitarian	  partners.	  DEAR-‐SIR	  is	  

witnessing	  grassroots	  level	  feedback	  in	  its	  reporting.	  
	  

Number	  of	  users	  
receiving	  PESA	  
	  

Monthly	  -‐	  Pakistan	  Emergency	  Situation	  
Analysis	   -‐	   450	   1100	   5300	   7000	   300	   300+	   500	   	   700	   	   200	   	  

HAIS	  Services	  Desk,	  
IMOs,	  Report	  Compliers,	  
M&E,	  and	  DRR	  Specialist,	  
Users’	  feedback	  and	  
request	  to	  continue	  
subscribing	  and	  to	  
unsubscribe.	  
	  

Progress:	  
Twenty	  [35]	  PESA	  Reports	  [District	  Profiles]	  have	  been	  published	  for	  districts	  declared	  as	  part	  of	  Flood	  2012	  emergency	  in	  Sindh,	  Punjab,	  and	  Balochistan.	  These	  reports	  have	  created	  a	  huge	  appreciation	  and	  respect	  for	  iMMAP	  IM	  
strengthening	  work	  in	  Pakistan.	  People	  from	  all	  walks	  of	  life	  have	  called	  upon	  iMMAP	  to	  show	  their	  appreciation.	  This	  includes	  donor	  agencies,	  UN	  agencies,	  NGOs,	  iNGOs	  and	  individuals	  associated	  with	  humanitarian	  causes.	  iMMAP	  
has	  circulated	  these	  reports	  to	  well	  over	  5000+	  users	  throughout	  Pakistan.	  At	  this	  point	  iMMAP	  is	  updating	  profiles	  of	  emergency	  districts	  with	  the	  latest	  status	  of	  emergency	  for	  Sindh	  province	  only.	  However,	  many	  government	  
agencies	  have	  shown	  interest	  to	  have	  such	  reports	  for	  their	  areas.	  This	  include	  FDMA	  which	  is	  at	  point	  looking	  into	  a	  way	  forward	  for	  acquiring	  iMMAP	  IM	  services	  once	  again.	  

	  
Number	  of	  
support	  calls	  –	  
issues	  closed	  by	  
IM	  Services	  
Desk	  

Numbers	  of	  queries/	  requests	  for	  
modifications,	  feedback	  received	  related	  to	  
IM	  Tools	  and	  Services.	  

650	   800	   700	   1000+	   1500	   50	   38	   100	   	   200	   	   150	   	  
IMOs	  
SRF/	  OASIS	  Service	  Desk	  
Records	  [Calls/	  Emails]	  

Progress:	  	  
Total	  Number	  of	  Support	  Calls	  and	  emails	  received	  on	  iMMAP	  IM	  Support	  Desk:	  1000+	  
This	  includes	  calls	  for	  DRR,	  SRF,	  NOC,	  DEARSIR,	  PESA,	  GeoPakistan,	  and	  other	  IM	  products	  and	  services	  related	  queries.	  	  
	  

Project	  Component	  #	  	  4:	  DMAs	  Required	  Data	  Identification,	  Acquisition,	  and	  Availability	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

%	  of	  available	  
and	  acquired	  
spatial	  data	  is	  
integrated	  
through	  
OASISWeb	  for	  
enhanced	  SRF	  
data	  
manipulation	  
and	  analysis	  

Acquire	  available	  provincial	  and	  national	  
datasets	  and	  make	  them	  available	  through	  
OASISWeb.	  This	  activity	  might	  not	  conclude	  
during	  project	  timeline.	  It	  will	  continue	  as	  a	  
proposed	  continuation/transition	  to	  DMAs.	  

70%	   60%	   80%	   -‐	   -‐	  

	   	  

30%	   20%	   30%	   30%	   20%	   20%	  

CD,	  CTA,	  IMO	  OASISWEB	  
Developer,	  	  IMO	  Data,	  	  
IM	  Data	  Needs	  
Assessment,	  
Minimum	  Required	  Data	  
Identification	  
Identified	  data	  
availability	  through	  OASIS	  

Progress:	  
Updated	  Data	  Sets	  Acquired/	  Used	  during	  this	  period.	  
Sr.	   SPATIAL	  DATASET	   TYPE	  	   SOURCES	  
1	   Water	  Areas	   Polygon	   Digital	  Chart	  of	  the	  World	  
2	   Water	  lines	  	   Line	   Digital	  Chart	  of	  the	  World	  
3	   Administrative	  Boundary	  	   Polygon	   Population	  Census	  Organization	  
4	   Global	  Land	  Cover	  2009	   Grid	   Globcover	  
5	   Elevation	   Grid	   CGIAR	  SRTM	  
6	   Population	   Geotiff	  	   Asia	  Pop	  
7	   Flood	  Extents	  2012	   Polygon	   MODIS	  (extracted	  by	  iMMAP)	  
8	   Geological	  Data	   Polygon	   USGS	  maps	  
9	   Agro-‐Ecological	  Zones	   Polygon	   Digitized	  from	  SSOP	  map	  
10	   Land	  Use	   Polygon	   Digitized	  from	  SOP	  map	  
11	   Cropping	  Pattern	   Polygon	   FAO	  

	  
In	  addition	  to	  the	  above	  datasets,	  OASIS	  Web	  also	  now	  includes	  a	  wide	  range	  of	  live	  datasets	  from	  a	  wide	  range	  of	  sources.	  These	  are:	  Daily	  MODIS	  satellite	  imagery	  showing	  vegetation	  condition,	  cloud	  cover	  and	  flooded	  areas,	  
Precipitation	  intensity	  estimate	  updated	  every	  30	  minutes,	  Live	  Earthquake	  feeds,	  Live	  news	  feeds,	  Population	  count	  and	  density	  data,	  and	  daily	  fire	  data	  from	  MODIS.	  	  
Plus	  
• SRF	  3W	  reports	  data	  	  
• SRF	  4W	  reports	  data	  
• Disaster	  Risk	  Maps	  with	  SRF	  data	  analysis	  
Metadata	  for	  all	  the	  above	  has	  been	  created	  and	  will	  be	  available	  through	  Pakistan’s	  Metadata	  Portal	  –	  www.geopakistan.pk.	  
	  
Data	  acquisition	  from	  SIDA	  is	  in	  progress.	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Number	  	  of	  
procedures/	  
agreements	  in	  
place	  to	  share	  
data	  among	  
disaster	  
response	  and	  
management	  
partners	  

Number	  of	  Inter-‐agency	  procedures	  and	  
agreements	  in	  place	  to	  share	  data	  among	  
DMAs	  and	  larger	  humanitarian	  community	  

3	   1	   7	   -‐	   4	   1	   1	   1	   	  	   1	   	  	   1	   	  	  

Project	  Transition	  
Advisor,	  CD,	  CTA,	  IMOs	  
IM	  Data	  Needs	  
Assessment	  Table	  
Minimum	  Required	  Data	  
Identification	  
Minutes	  of	  Meetings	  
IM	  Strategy	  
MoUs/	  Agreements	  
Data	  licensing	  
	  

Progress:	  
MOU/	  LOA	  is	  signed	  between	  iMMAP	  and	  WWF	  to	  share	  data	  
iMMAP	  in	  the	  process	  to	  sign	  an	  MOU/	  LOA	  with	  SIDA	  [Sindh	  Irrigation	  and	  Drainage	  Authority]	  with	  exception	  support	  from	  USAID	  Mission	  Management	  and	  its	  AOR.	  	  
%	  of	  
Humanitarian	  
Clusters/	  
Sectors	  
Coordination	  
meetings	  
attended	  

A	  higher	  percentage	  will	  mark	  close	  
coordination	  between	  humanitarian	  
partners	  and	  its	  government	  counterparts	  
where	  iMMAP	  is	  providing	  DRR	  related	  IM	  
capacity	  building.	  

70%	   70%	   90%	   90%	   75%	   75%	   50%	   75%	   	   75%	   	   75%	   	  

CD,	  CTA,	  IMOs	  
Participants	  Lists	  
Minutes	  of	  Meetings	  
	  

Progress:	  
• UNOCHA	  has	  stopped	  inviting	  iMMAP	  to	  IM	  Coordination	  Meetings,	  
• UNOCHA	  has	  recently	  communicated	  in	  its	  IM	  meeting	  that	  it	  has	  stopped	  sharing	  information	  with	  iMMAP	  
• iMMAP	  Karachi	  office	  staff	  has	  started	  participating	  in	  different	  clusters	  meeting	  at	  Sindh	  provincial	  level.	  
	  

National	  IM	  
Conference	   Call	  for	  National	  IM	  Conference	   -‐	   -‐	   1	   -‐	   	   -‐	  

	  

-‐	   	   -‐	   -‐	   1	   	  

PTA,	  CR,	  CTA,	  TT,	  
IMO-‐PMs	  
Participants	  Lists	  
Minutes	  of	  Meetings	  
Action	  Items	  
	  

Progress:	  
• No	  targets	  are	  set	  for	  this	  quarter.	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Provincial/	  
Regional	  DRR	  IM	  
Workshops	  

Call	  for	  Provincial	  IM	  Workshops	   -‐	   -‐	   5	   -‐	   4	   1	   1	   1	   	   1	   	   1	   	  	  

PTA,	  CR,	  CTA,	  TT,	  
IMO-‐PMs	  
Participants	  Lists	  
Minutes	  of	  Meetings	  
Action	  Items	  
	  

Progress:	  
• iMMAP	  celebrated	  International	  Women	  Day	  in	  Karachi	  with	  a	  significant	  key	  professioals	  women	  participation	  from	  different	  walks	  of	  life	  including	  media	  and	  Karachi	  Women	  Chamber	  of	  Commerce.	  
	  

%	  of	  Metadata	  
cataloging	  is	  
completed	  for	  
both	  spatial	  and	  
non-‐spatial	  data	  

Percentage	  of	  Metadata/	  Data	  cataloging	  is	  
completed	  for	  the	  DMAs	  identified	  spatial	  
and	  non-‐spatial	  information	  to	  facilitate	  in	  
prompt	  disaster	  management/	  
containment	  scenarios	  

60%	   50%	   75%	   75%	   75%	   75%	   50%	   75%	   	   75%	   	   75%	   	  

CR,	  CTA,	  IMO	  GIS,	  
Email	  Communications	  
Telephone	  Calls	  Record	  
Minutes	  of	  Meetings	  
Metadata	  hardcopy	  
Metadata	  sheets	  
	  

Progress:	  
• All	  metadata	  is	  now	  available	  for	  larger	  public	  benefit	  through	  www.geopakistan.pk	  	  
• iMMAP	  uploads	  data/	  reports/	  maps	  on	  www.geopakistan.pk	  portal	  and	  continusly	  update	  its	  related	  metadata	  [information	  about	  data]	  on	  the	  portal	  as	  well.	  

	  
Humber	  of	  	  
identified	  GOP	  
and	  
Humanitarian	  
Partners	  
oriented	  and	  
trained	  in	  the	  
use	  of	  IM	  tools	  
products	  and	  
serivces	  

Number	  of	  identified	  GOP	  and	  
Humanitarian	  Partners	  which	  are	  aware	  of	  
iMMAP	  products	  and	  are	  trained	  its	  
utilization.	  

200	   200	   200	   250+	   500	   50	   50	   200	   	   150	   	   100	   	  

CR,	  CTA,	  IMOs,	  TT	  
User	  Manual	  
Online	  Help	  
Information	  Explorer	  
Orientation	  
Orientation/	  Training	  
Participants	  List	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Progress:	  
• Hundreds	  of	  humanitarian	  agencies	  personnel	  are	  trained	  in	  DRR	  and	  IM	  Capacity	  especially	  in	  the	  use	  of	  Metadata,	  SRF	  and	  DRR	  portals	  to	  extract	  relevant	  information	  and	  share	  information	  among	  each	  other	  for	  better	  

DRR/	  DRM	  activities.	  Further	  capacity	  has	  been	  built	  at	  selected	  academic	  institutions.	  
• Progress	  on	  this	  activities	  was	  slow	  due	  to	  project	  focus	  shift	  from	  Islamabad	  to	  Sindh	  and	  iMMAP	  staff	  move	  and	  other	  logistic	  arrangements	  which	  took	  some	  time.	  
• Also,	  a	  brand	  new	  2	  days	  IM	  training	  	  curriculum	  and	  material	  has	  been	  prepared	  to	  strengthen	  the	  capacity	  of	  humanitarian	  partners	  throughout	  Pakistan	  but	  with	  a	  priority	  focus	  on	  Sindh.	  	  	  

	  
	  

Project	  Component	  #	  	  5:	  IM	  Capacity	  Development	  	  
Number	  	  of	  
identified	  GOP	  
&	  humanitarian	  
agencies	  
personnel	  
trained	  	  

Number	  	  of	  identified	  GOP	  &	  humanitarian	  
agencies	  personnel	  trained	  in	  the	  use	  of	  IM	  
Products	  and	  services	  including	  DRR	  

570	   1500	   1700	   3000+	   3600	   50	   50+	   150	   	   200	   	   200	   	  

CTA,	  TT,	  IMO	  OASIS,	  
Master	  List	  of	  Trainees	  
Trainings	  Delivered	  
Training	  Assessment	  
Sheets	  

Progress:	  

• DRR	  and	  IM	  Training	  material	  is	  revised	  following	  hundreds	  of	  feedback	  to	  expand	  1	  day	  training	  program	  to	  a	  2	  days	  training	  program	  at	  minimum	  for	  both	  DRR	  and	  IM.	  
• iMMAP	  has	  received	  capacity	  building	  requests	  from	  hundreds	  of	  agencies	  and	  individuals	  for	  DRR	  and	  IM	  trainings,	  mapping,	  and	  even	  reaching	  out	  communities	  directly.	  iMMAP	  also	  conducted	  a	  DRR/IM	  training	  in	  

collaboration	  with	  HOPE87	  for	  the	  Higher	  Education	  Commission:	  
	  

%	  of	  project	  
transition	  
strategy	  
achieved	  

Percentage	  of	  project	  delivers	  transited	  to	  
GOP/	  Academic	  Institutions	  and	  USAID/	  
iMMAP	  identified/	  selected	  local	  
humanitarian	  partner/s.	  

-‐	   -‐	   75%	   0	   75%	   	   	   25%	   	   25%	   	   25%	   	  

CTA,	  TT,	  IMO	  OASIS,	  
Master	  List	  of	  Trainees	  
Trainings	  Delivered	  
Training	  Assessment	  
Sheets	  

Progress:	  
At	  this	  time	  no	  serious	  custodian	  has	  shown	  formal	  interest	  in	  acquiring	  and	  maintaining	  IM	  capacity.	  	  
With	  the	  change	  of	  management	  at	  NDMA;	  iMMAP	  is	  moving	  forward	  to	  seek	  transition	  of	  the	  IM	  tools	  to	  preferably	  DMAs,	  Releief	  Departments,	  other	  government	  departments,	  or	  academic	  institutions	  etc.	  

Number	  	  of	  
Lessons	  Learned	  
documented	  

Number	  	  of	  Lessons	  Learned	  documented	  
	  

75%	   45%	   75%	   50%	   75%	   -‐	   	   25%	   	   25%	   	   25%	   	  

CTA,	  PTA,	  IMOs	  
IM	  Needs	  Assessment	  
SRF/	  OASIS	  Rollout	  
Feedback	  
SRF/	  OASIS	  Services	  Desk	  
Training	  Assessment	  
Sheets	  
Lessons	  Learned	  Report	  
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Indicator	   Definition	  

Cumulative	  

Targets	  

End	  Q1	  

	  

Project	  

End	  

Jan.	  15,	  12	  

Cumulative	  

Achievements	  

End	  Q1	  

	  

Baseline	  

Project	  
Extension	  

Starting	  

Feb.	  2012	  

Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2012	  

to	  

Jan.	  2013	  

Cumulative	  

Achievements	  

End	  Q1+	  

	  

Baseline	  

Project	  Extension	  

Starting	  

Jan.	  2013	  

Cumulative	  
Revised	  

Project	  

Targets	  
	  

From	  

Feb.	  2013	  

to	  

Dec.	  2013	  

Q2	  

Targets	  

	  

Q2	  

Achievements	  

	  

Q3	  

Targets	  

	  

Q3	  

Achievements	  

	  

Q4	  

Targets	  

	  

Q4	  

Achievements	  

	  

Q1	  

Targets	  

	  

Q1	  

Achievements	  

	  
Data	  Sources	  

Progress:	  
Lessons	  learned	  are	  documented.	  DRAFT	  version	  is	  ready,	  and	  final	  document	  to	  be	  provided	  in	  the	  next	  reporting	  period. 
	   	  
	  

Number	  	  of	  IM	  
related	  
documents	  
provided	  to/	  
from	  GOP	  and	  
IMO-‐PMs	  to	  
support	  smooth	  
transition	  

IM	  products	  and	  services	  	  documentation	  
both	  technical	  and	  procedural.	   10	   10	   18	   12	   10	   -‐	   	   2	   	   4	   	   4	   	  

CTA,	  PTA,	  IMO	  
Developers,	  IMO	  OASIS,	  
Installation/	  
Configuration	  Manuals,	  
System	  Administration	  
Manual,	  
Users	  Manuals,	  
FAQs	  

Progress:	  
Continuous	  Updates	  are	  made	  to	  the	  following	  SRF/	  OASIS	  documentation:	  
• SRF	  System	  -‐DRAFT	  Report	  
• NOC	  System	  –	  DRAFT	  Report	  
• DEAR-‐SIR	  –	  DRAFT	  Report	  
• PESA	  –	  Districts	  Profiles	  –	  DRAFT	  Report	  
• DRR	  IM	  Portal	  –	  DRAFT	  Report	  
• GeoPakistan	  –	  Metadata	  Portal	  –	  DRAFT	  Report	  
	  

#	  of	  barriers	  and	  
constrains	  are	  
identified	  

Number	  of	  barriers	  and	  constrains	  are	  
identified	   20	   20	   21	   4	   10	   	   	   4	   	   	   	   	   	  

CD,	  CTA,	  IMOs	  
IM	  Needs	  Assessment,	  
IM	  Strategy	  
Minutes	  of	  Meetings	  
Quarterly	  Reports	  

Progress:	  
• NDMA	  Chairman’s	  negative	  communication	  continues	  

Number	  	  of	  
alternatives	  are	  
identified	  per	  
identified	  
barrier	  

Number	  of	  alternatives	  are	  identified	  per	  
identified	  barrier	   18	   20	   21	   4	   10	   	   	   2	   	   4	   	   4	   	  

CD,	  	  CTA,	  IMOs	  
IM	  Needs	  Assessment,	  
IM	  Strategy	  
Minutes	  of	  Meetings	  
Final	  Project	  Report	  

Progress:	  
• iMMAP	  strategizing	  its	  media	  campaign	  to	  make	  public	  aware	  of	  its	  good	  work	  and	  services.	  

	  



ID Task Name Duration Start Finish Resource Initials

1 PESA ‐ Sindh Districts Profiles 148 days Mon 2/11/13 Wed 9/4/13
2 Thatta 8 days Mon 2/11/13 Wed 2/20/13
3 New District Profile Compilation 8 days Mon 2/11/13 Wed 2/20/13
4 History 1 day Mon 2/11/13 Mon 2/11/13 MR
5 Livelihood 1 day Tue 2/12/13 Tue 2/12/13 MR
6 Demography 1 day Tue 2/12/13 Tue 2/12/13 NA
7 Education 1 day Tue 2/12/13 Tue 2/12/13 SA
8 Disaster History 1 day Tue 2/12/13 Tue 2/12/13 ZM
9 Health 1 day Tue 2/12/13 Tue 2/12/13 SK
10 Food Security 1 day Wed 2/13/13 Wed 2/13/13 ZM,SK
11 Coordination & Support 2 days Tue 2/12/13 Wed 2/13/13 ZF,ZA
12 HVC 2 days Tue 2/12/13 Wed 2/13/13 SM
13 GIS Analysis/ Mapping 2 days Wed 2/13/13 Thu 2/14/13 QJ,OY
14 GIS QA/QC 1 day Fri 2/15/13 Fri 2/15/13 IS
15 Final Formating 1 day Fri 2/15/13 Fri 2/15/13 MR
16 Review 2 days Mon 2/18/13 Tue 2/19/13 FK
17 Desktop Publishing 1 day Wed 2/20/13 Wed 2/20/13 SAM,NAli
18 Tando Allah Yar 8 days Mon 2/18/13 Wed 2/27/13
19 New District Profile Compilation 8 days Mon 2/18/13 Wed 2/27/13
20 History 1 day Mon 2/18/13 Mon 2/18/13 MR
21 Livelihood 1 day Tue 2/19/13 Tue 2/19/13 MR
22 Demography 1 day Tue 2/19/13 Tue 2/19/13 NA
23 Education 1 day Tue 2/19/13 Tue 2/19/13 SA
24 Disaster History 1 day Tue 2/19/13 Tue 2/19/13 ZM
25 Health 1 day Tue 2/19/13 Tue 2/19/13 SK
26 Food Security 1 day Wed 2/20/13 Wed 2/20/13 ZM,SK
27 Coordination & Support 2 days Tue 2/19/13 Wed 2/20/13 ZF,ZA
28 HVC 2 days Tue 2/19/13 Wed 2/20/13 SM
29 GIS Analysis/ Mapping 2 days Wed 2/20/13 Thu 2/21/13 QJ,OY
30 GIS QA/QC 1 day Fri 2/22/13 Fri 2/22/13 IS
31 Final Formating 1 day Fri 2/22/13 Fri 2/22/13 MR
32 Review 2 days Mon 2/25/13 Tue 2/26/13 FK
33 Desktop Publishing 1 day Wed 2/27/13 Wed 2/27/13 SAM,NAli
34 Shaheed Benazirabad (Nawab Shah) 8 days Mon 2/25/13 Wed 3/6/13
35 New District Profile Compilation 8 days Mon 2/25/13 Wed 3/6/13
36 History 1 day Mon 2/25/13 Mon 2/25/13 MR
37 Livelihood 1 day Tue 2/26/13 Tue 2/26/13 MR
38 Demography 1 day Tue 2/26/13 Tue 2/26/13 NA
39 Education 1 day Tue 2/26/13 Tue 2/26/13 SA
40 Disaster History 1 day Tue 2/26/13 Tue 2/26/13 ZM
41 Health 1 day Tue 2/26/13 Tue 2/26/13 SK
42 Food Security 1 day Wed 2/27/13 Wed 2/27/13 ZM,SK
43 Coordination & Support 2 days Tue 2/26/13 Wed 2/27/13 ZF,ZA
44 HVC 2 days Tue 2/26/13 Wed 2/27/13 SM
45 GIS Analysis/ Mapping 2 days Wed 2/27/13 Thu 2/28/13 QJ,OY
46 GIS QA/QC 1 day Fri 3/1/13 Fri 3/1/13 IS
47 Final Formating 1 day Fri 3/1/13 Fri 3/1/13 MR
48 Review 2 days Mon 3/4/13 Tue 3/5/13 FK

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan

Jan Feb Mar Apr May Jun Jul
January February March April May June July

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress
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ID Task Name Duration Start Finish Resource Initials

49 Desktop Publishing 1 day Wed 3/6/13 Wed 3/6/13 SAM,NAli
50 Mirpur Khas 8 days Mon 3/4/13 Wed 3/13/13
51 New District Profile Compilation 8 days Mon 3/4/13 Wed 3/13/13
52 History 1 day Mon 3/4/13 Mon 3/4/13 MR
53 Livelihood 1 day Tue 3/5/13 Tue 3/5/13 MR
54 Demography 1 day Tue 3/5/13 Tue 3/5/13 NA
55 Education 1 day Tue 3/5/13 Tue 3/5/13 SA
56 Disaster History 1 day Tue 3/5/13 Tue 3/5/13 ZM
57 Health 1 day Tue 3/5/13 Tue 3/5/13 SK
58 Food Security 1 day Wed 3/6/13 Wed 3/6/13 ZM,SK
59 Coordination & Support 2 days Tue 3/5/13 Wed 3/6/13 ZF,ZA
60 HVC 2 days Tue 3/5/13 Wed 3/6/13 SM
61 GIS Analysis/ Mapping 2 days Wed 3/6/13 Thu 3/7/13 QJ,OY
62 GIS QA/QC 1 day Fri 3/8/13 Fri 3/8/13 IS
63 Final Formating 1 day Fri 3/8/13 Fri 3/8/13 MR
64 Review 2 days Mon 3/11/13 Tue 3/12/13 FK
65 Desktop Publishing 1 day Wed 3/13/13 Wed 3/13/13 SAM,NAli
66 Matiari 8 days Mon 3/11/13 Wed 3/20/13
67 New District Profile Compilation 8 days Mon 3/11/13 Wed 3/20/13
68 History 1 day Mon 3/11/13 Mon 3/11/13 MR
69 Livelihood 1 day Tue 3/12/13 Tue 3/12/13 MR
70 Demography 1 day Tue 3/12/13 Tue 3/12/13 NA
71 Education 1 day Tue 3/12/13 Tue 3/12/13 SA
72 Disaster History 1 day Tue 3/12/13 Tue 3/12/13 ZM
73 Health 1 day Tue 3/12/13 Tue 3/12/13 SK
74 Food Security 1 day Wed 3/13/13 Wed 3/13/13 ZM,SK
75 Coordination & Support 2 days Tue 3/12/13 Wed 3/13/13 ZF,ZA
76 HVC 2 days Tue 3/12/13 Wed 3/13/13 SM
77 GIS Analysis/ Mapping 2 days Wed 3/13/13 Thu 3/14/13 QJ,OY
78 GIS QA/QC 1 day Fri 3/15/13 Fri 3/15/13 IS
79 Final Formating 1 day Fri 3/15/13 Fri 3/15/13 MR
80 Review 2 days Mon 3/18/13 Tue 3/19/13 FK
81 Desktop Publishing 1 day Wed 3/20/13 Wed 3/20/13 SAM,NAli
82 Larkana 8 days Mon 3/18/13 Wed 3/27/13
83 New District Profile Compilation 8 days Mon 3/18/13 Wed 3/27/13
84 History 1 day Mon 3/18/13 Mon 3/18/13 MR
85 Livelihood 1 day Tue 3/19/13 Tue 3/19/13 MR
86 Demography 1 day Tue 3/19/13 Tue 3/19/13 NA
87 Education 1 day Tue 3/19/13 Tue 3/19/13 SA
88 Disaster History 1 day Tue 3/19/13 Tue 3/19/13 ZM
89 Health 1 day Tue 3/19/13 Tue 3/19/13 SK
90 Food Security 1 day Wed 3/20/13 Wed 3/20/13 ZM,SK
91 Coordination & Support 2 days Tue 3/19/13 Wed 3/20/13 ZF,ZA
92 HVC 2 days Tue 3/19/13 Wed 3/20/13 SM
93 GIS Analysis/ Mapping 2 days Wed 3/20/13 Thu 3/21/13 QJ,OY
94 GIS QA/QC 1 day Fri 3/22/13 Fri 3/22/13 IS
95 Final Formating 1 day Fri 3/22/13 Fri 3/22/13 MR
96 Review 2 days Mon 3/25/13 Tue 3/26/13 FK

Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
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Milestone

Summary

Project Summary
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ID Task Name Duration Start Finish Resource Initials

97 Desktop Publishing 1 day Wed 3/27/13 Wed 3/27/13 SAM,NAli
98 Naushahro Firoz 8 days Mon 3/25/13 Wed 4/3/13
99 New District Profile Compilation 8 days Mon 3/25/13 Wed 4/3/13
100 History 1 day Mon 3/25/13 Mon 3/25/13 MR
101 Livelihood 1 day Tue 3/26/13 Tue 3/26/13 MR
102 Demography 1 day Tue 3/26/13 Tue 3/26/13 NA
103 Education 1 day Tue 3/26/13 Tue 3/26/13 SA
104 Disaster History 1 day Tue 3/26/13 Tue 3/26/13 ZM
105 Health 1 day Tue 3/26/13 Tue 3/26/13 SK
106 Food Security 1 day Wed 3/27/13 Wed 3/27/13 ZM,SK
107 Coordination & Support 2 days Tue 3/26/13 Wed 3/27/13 ZF,ZA
108 HVC 2 days Tue 3/26/13 Wed 3/27/13 SM
109 GIS Analysis/ Mapping 2 days Wed 3/27/13 Thu 3/28/13 QJ,OY
110 GIS QA/QC 1 day Fri 3/29/13 Fri 3/29/13 IS
111 Final Formating 1 day Fri 3/29/13 Fri 3/29/13 MR
112 Review 2 days Mon 4/1/13 Tue 4/2/13 FK
113 Desktop Publishing 1 day Wed 4/3/13 Wed 4/3/13 SAM,NAli
114 Sukkar 8 days Mon 4/1/13 Wed 4/10/13
115 New District Profile Compilation 8 days Mon 4/1/13 Wed 4/10/13
116 History 1 day Mon 4/1/13 Mon 4/1/13 MR
117 Livelihood 1 day Tue 4/2/13 Tue 4/2/13 MR
118 Demography 1 day Tue 4/2/13 Tue 4/2/13 NA
119 Education 1 day Tue 4/2/13 Tue 4/2/13 SA
120 Disaster History 1 day Tue 4/2/13 Tue 4/2/13 ZM
121 Health 1 day Tue 4/2/13 Tue 4/2/13 SK
122 Food Security 1 day Wed 4/3/13 Wed 4/3/13 ZM,SK
123 Coordination & Support 2 days Tue 4/2/13 Wed 4/3/13 ZF,ZA
124 HVC 2 days Tue 4/2/13 Wed 4/3/13 SM
125 GIS Analysis/ Mapping 2 days Wed 4/3/13 Thu 4/4/13 QJ,OY
126 GIS QA/QC 1 day Fri 4/5/13 Fri 4/5/13 IS
127 Final Formating 1 day Fri 4/5/13 Fri 4/5/13 MR
128 Review 2 days Mon 4/8/13 Tue 4/9/13 FK
129 Desktop Publishing 1 day Wed 4/10/13 Wed 4/10/13 SAM,NAli
130 Tharparkar 8 days Mon 4/8/13 Wed 4/17/13
131 New District Profile Compilation 8 days Mon 4/8/13 Wed 4/17/13
132 History 1 day Mon 4/8/13 Mon 4/8/13 MR
133 Livelihood 1 day Tue 4/9/13 Tue 4/9/13 MR
134 Demography 1 day Tue 4/9/13 Tue 4/9/13 NA
135 Education 1 day Tue 4/9/13 Tue 4/9/13 SA
136 Disaster History 1 day Tue 4/9/13 Tue 4/9/13 ZM
137 Health 1 day Tue 4/9/13 Tue 4/9/13 SK
138 Food Security 1 day Wed 4/10/13 Wed 4/10/13 ZM,SK
139 Coordination & Support 2 days Tue 4/9/13 Wed 4/10/13 ZF,ZA
140 HVC 2 days Fri 4/12/13 Mon 4/15/13 SM
141 GIS Analysis/ Mapping 2 days Wed 4/10/13 Thu 4/11/13 QJ,OY
142 GIS QA/QC 1 day Fri 4/12/13 Fri 4/12/13 IS
143 Final Formating 1 day Fri 4/12/13 Fri 4/12/13 MR
144 Review 2 days Mon 4/15/13 Tue 4/16/13 FK

Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad
Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
Sarfaraz Mehardin,Nouman Ali

Mutee Rehman
Mutee Rehman
Naeem Ahmad
Shakeel Ahmad
Zohaib Omer Mirza
Sumbal Kazmi
Zohaib Omer Mirza,Sumbal Kazmi
Zohaib Fazal,Zeeshan Ahmad

Salman Mulk
Qassim Jan,Omer Younas
Imra Shaheen
Mutee Rehman
Fayyaz Ali Khan
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ID Task Name Duration Start Finish Resource Initials

145 Desktop Publishing 1 day Wed 4/17/13 Wed 4/17/13 SAM,NAli
146 Jamshoro 8 days Wed 4/17/13 Fri 4/26/13
147 New District Profile Compilation 8 days Wed 4/17/13 Fri 4/26/13
148 History 1 day Wed 4/17/13 Wed 4/17/13 MR
149 Livelihood 1 day Thu 4/18/13 Thu 4/18/13 MR
150 Demography 1 day Thu 4/18/13 Thu 4/18/13 NA
151 Education 1 day Thu 4/18/13 Thu 4/18/13 PA
152 Disaster History 1 day Thu 4/18/13 Thu 4/18/13 ZM
153 Health 1 day Thu 4/18/13 Thu 4/18/13 SK
154 Food Security 1 day Fri 4/19/13 Fri 4/19/13 ZM,SK
155 Coordination & Support 2 days Thu 4/18/13 Fri 4/19/13 ZF,ZA
156 HVC 2 days Thu 4/18/13 Fri 4/19/13 SM
157 GIS Analysis/ Mapping 2 days Fri 4/19/13 Mon 4/22/13 QJ,OY
158 GIS QA/QC 1 day Tue 4/23/13 Tue 4/23/13 IS
159 Final Formating 1 day Tue 4/23/13 Tue 4/23/13 MR
160 Review 2 days Wed 4/24/13 Thu 4/25/13 FK
161 Desktop Publishing 1 day Fri 4/26/13 Fri 4/26/13 SAM,NAli
162 Sanghar 8 days Wed 4/24/13 Fri 5/3/13
163 New District Profile Compilation 8 days Wed 4/24/13 Fri 5/3/13
164 History 1 day Wed 4/24/13 Wed 4/24/13 MR
165 Livelihood 1 day Thu 4/25/13 Thu 4/25/13 MR
166 Demography 1 day Thu 4/25/13 Thu 4/25/13 NA
167 Education 1 day Thu 4/25/13 Thu 4/25/13 SA
168 Disaster History 1 day Thu 4/25/13 Thu 4/25/13 ZM
169 Health 1 day Thu 4/25/13 Thu 4/25/13 SK
170 Food Security 1 day Fri 4/26/13 Fri 4/26/13 ZM,SK
171 Coordination & Support 2 days Thu 4/25/13 Fri 4/26/13 ZF,ZA
172 HVC 2 days Fri 4/26/13 Mon 4/29/13 SM
173 GIS Analysis/ Mapping 2 days Fri 4/26/13 Mon 4/29/13 QJ,OY
174 GIS QA/QC 1 day Tue 4/30/13 Tue 4/30/13 IS
175 Final Formating 1 day Tue 4/30/13 Tue 4/30/13 MR
176 Review 2 days Wed 5/1/13 Thu 5/2/13 FK
177 Desktop Publishing 1 day Fri 5/3/13 Fri 5/3/13 SAM,NAli
178 Hyderabad 8 days Wed 5/1/13 Fri 5/10/13
179 New District Profile Compilation 8 days Wed 5/1/13 Fri 5/10/13
180 History 1 day Wed 5/1/13 Wed 5/1/13 MR
181 Livelihood 1 day Thu 5/2/13 Thu 5/2/13 MR
182 Demography 1 day Thu 5/2/13 Thu 5/2/13 NA
183 Education 1 day Thu 5/2/13 Thu 5/2/13 PA
184 Disaster History 1 day Thu 5/2/13 Thu 5/2/13 ZM
185 Health 1 day Thu 5/2/13 Thu 5/2/13 SK
186 Food Security 1 day Fri 5/3/13 Fri 5/3/13 ZM,SK
187 Coordination & Support 2 days Thu 5/2/13 Fri 5/3/13 ZF,ZA
188 HVC 2 days Thu 5/2/13 Fri 5/3/13 SM
189 GIS Analysis/ Mapping 2 days Fri 5/3/13 Mon 5/6/13 QJ,OY
190 GIS QA/QC 1 day Tue 5/7/13 Tue 5/7/13 IS
191 Final Formating 1 day Tue 5/7/13 Tue 5/7/13 MR
192 Review 2 days Wed 5/8/13 Thu 5/9/13 FK

Sarfaraz Mehardin,Nouman Ali
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Fayyaz Ali Khan
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193 Desktop Publishing 1 day Fri 5/10/13 Fri 5/10/13 SAM,NAli
194 Karachi 8 days Wed 5/8/13 Fri 5/17/13
195 New District Profile Compilation 8 days Wed 5/8/13 Fri 5/17/13
196 History 1 day Wed 5/8/13 Wed 5/8/13 MR
197 Livelihood 1 day Thu 5/9/13 Thu 5/9/13 MR
198 Demography 1 day Thu 5/9/13 Thu 5/9/13 NA
199 Education 1 day Thu 5/9/13 Thu 5/9/13 SA
200 Disaster History 1 day Thu 5/9/13 Thu 5/9/13 ZM
201 Health 1 day Thu 5/9/13 Thu 5/9/13 SK
202 Food Security 1 day Fri 5/10/13 Fri 5/10/13 ZM,SK
203 Coordination & Support 2 days Thu 5/9/13 Fri 5/10/13 ZF,ZA
204 HVC 2 days Fri 5/10/13 Mon 5/13/13 SM
205 GIS Analysis/ Mapping 2 days Fri 5/10/13 Mon 5/13/13 QJ,OY
206 GIS QA/QC 1 day Tue 5/14/13 Tue 5/14/13 IS
207 Final Formating 1 day Tue 5/14/13 Tue 5/14/13 MR
208 Review 2 days Wed 5/15/13 Thu 5/16/13 FK
209 Desktop Publishing 1 day Fri 5/17/13 Fri 5/17/13 SAM,NAli
210 Ghotki 6 days Mon 5/20/13 Mon 5/27/13
211 District Profile Update 6 days Mon 5/20/13 Mon 5/27/13
212 History 0.5 days Mon 5/20/13 Mon 5/20/13 MR
213 Livelihood 0.5 days Mon 5/20/13 Mon 5/20/13 MR
214 Demography 0.5 days Mon 5/20/13 Mon 5/20/13 NA
215 Education 0.5 days Mon 5/20/13 Mon 5/20/13 SA
216 Disaster History 0.5 days Mon 5/20/13 Mon 5/20/13 ZM
217 Health 0.5 days Mon 5/20/13 Mon 5/20/13 SK
218 Food Security 0.5 days Tue 5/21/13 Tue 5/21/13 ZM,SK
219 Coordination & Support 1 day Mon 5/20/13 Tue 5/21/13 ZF,ZA
220 HVC 1 day Mon 5/20/13 Tue 5/21/13 SM
221 GIS Analysis/ Mapping 1 day Tue 5/21/13 Tue 5/21/13 QJ,OY
222 GIS QA/QC 0.5 days Wed 5/22/13 Wed 5/22/13 IS
223 Final Formating 1 day Wed 5/22/13 Wed 5/22/13 MR
224 Review 2 days Thu 5/23/13 Fri 5/24/13 FK
225 Desktop Publishing 1 day Mon 5/27/13 Mon 5/27/13 SAM,NAli
226 Jacobabad 8 days Tue 5/28/13 Thu 6/6/13
227 District Profile Update 8 days Tue 5/28/13 Thu 6/6/13
228 History 1 day Tue 5/28/13 Tue 5/28/13 MR
229 Livelihood 1 day Wed 5/29/13 Wed 5/29/13 MR
230 Demography 1 day Wed 5/29/13 Wed 5/29/13 NA
231 Education 1 day Wed 5/29/13 Wed 5/29/13 SA
232 Disaster History 1 day Wed 5/29/13 Wed 5/29/13 ZM
233 Health 1 day Wed 5/29/13 Wed 5/29/13 SK
234 Food Security 1 day Thu 5/30/13 Thu 5/30/13 ZM,SK
235 Coordination & Support 2 days Wed 5/29/13 Thu 5/30/13 ZF,ZA
236 HVC 2 days Wed 5/29/13 Thu 5/30/13 SM
237 GIS Analysis/ Mapping 2 days Thu 5/30/13 Fri 5/31/13 QJ,OY
238 GIS QA/QC 1 day Mon 6/3/13 Mon 6/3/13 IS
239 Final Formating 1 day Mon 6/3/13 Mon 6/3/13 MR
240 Review 2 days Tue 6/4/13 Wed 6/5/13 FK
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241 Desktop Publishing 1 day Thu 6/6/13 Thu 6/6/13 SAM,NAli
242 Khairpur 8 days Fri 6/7/13 Tue 6/18/13
243 District Profile Update 8 days Fri 6/7/13 Tue 6/18/13
244 History 1 day Fri 6/7/13 Fri 6/7/13 MR
245 Livelihood 1 day Mon 6/10/13 Mon 6/10/13 MR
246 Demography 1 day Mon 6/10/13 Mon 6/10/13 NA
247 Education 1 day Mon 6/10/13 Mon 6/10/13 SA
248 Disaster History 1 day Mon 6/10/13 Mon 6/10/13 ZM
249 Health 1 day Mon 6/10/13 Mon 6/10/13 SK
250 Food Security 1 day Tue 6/11/13 Tue 6/11/13 ZM,SK
251 Coordination & Support 2 days Mon 6/10/13 Tue 6/11/13 ZF,ZA
252 HVC 2 days Mon 6/10/13 Tue 6/11/13 SM
253 GIS Analysis/ Mapping 2 days Tue 6/11/13 Wed 6/12/13 QJ,OY
254 GIS QA/QC 1 day Thu 6/13/13 Thu 6/13/13 IS
255 Final Formating 1 day Thu 6/13/13 Thu 6/13/13 MR
256 Review 2 days Fri 6/14/13 Mon 6/17/13 FK
257 Desktop Publishing 1 day Tue 6/18/13 Tue 6/18/13 SAM,NAli
258 Kamber and Shahdad Kot 8 days Wed 6/19/13 Fri 6/28/13
259 District Profile Update 8 days Wed 6/19/13 Fri 6/28/13
260 History 1 day Wed 6/19/13 Wed 6/19/13 MR
261 Livelihood 1 day Thu 6/20/13 Thu 6/20/13 MR
262 Demography 1 day Thu 6/20/13 Thu 6/20/13 NA
263 Education 1 day Thu 6/20/13 Thu 6/20/13 SA
264 Disaster History 1 day Thu 6/20/13 Thu 6/20/13 ZM
265 Health 1 day Thu 6/20/13 Thu 6/20/13 SK
266 Food Security 1 day Fri 6/21/13 Fri 6/21/13 ZM,SK
267 Coordination & Support 2 days Thu 6/20/13 Fri 6/21/13 ZF,ZA
268 HVC 2 days Fri 6/21/13 Mon 6/24/13 SM
269 GIS Analysis/ Mapping 2 days Fri 6/21/13 Mon 6/24/13 QJ,OY
270 GIS QA/QC 1 day Tue 6/25/13 Tue 6/25/13 IS
271 Final Formating 1 day Tue 6/25/13 Tue 6/25/13 MR
272 Review 2 days Wed 6/26/13 Thu 6/27/13 FK
273 Desktop Publishing 1 day Fri 6/28/13 Fri 6/28/13 SAM,NAli
274 Shikarpur 8 days Mon 7/1/13 Wed 7/10/13
275 District Profile Update 8 days Mon 7/1/13 Wed 7/10/13
276 History 1 day Mon 7/1/13 Mon 7/1/13 MR
277 Livelihood 1 day Tue 7/2/13 Tue 7/2/13 MR
278 Demography 1 day Tue 7/2/13 Tue 7/2/13 NA
279 Education 1 day Tue 7/2/13 Tue 7/2/13 SA
280 Disaster History 1 day Tue 7/2/13 Tue 7/2/13 ZM
281 Health 1 day Tue 7/2/13 Tue 7/2/13 SK
282 Food Security 1 day Wed 7/3/13 Wed 7/3/13 ZM,SK
283 Coordination & Support 2 days Tue 7/2/13 Wed 7/3/13 ZF,ZA
284 HVC 2 days Fri 7/5/13 Mon 7/8/13 SM
285 GIS Analysis/ Mapping 2 days Wed 7/3/13 Thu 7/4/13 QJ,OY
286 GIS QA/QC 1 day Fri 7/5/13 Fri 7/5/13 IS
287 Final Formating 1 day Fri 7/5/13 Fri 7/5/13 MR
288 Review 2 days Mon 7/8/13 Tue 7/9/13 FK
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289 Desktop Publishing 1 day Wed 7/10/13 Wed 7/10/13 SAM,NAli
290 Umer Kot 8 days Thu 7/11/13 Mon 7/22/13
291 District Profile Update 8 days Thu 7/11/13 Mon 7/22/13
292 History 1 day Thu 7/11/13 Thu 7/11/13 MR
293 Livelihood 1 day Fri 7/12/13 Fri 7/12/13 MR
294 Demography 1 day Fri 7/12/13 Fri 7/12/13 NA
295 Education 1 day Fri 7/12/13 Fri 7/12/13 SA
296 Disaster History 1 day Fri 7/12/13 Fri 7/12/13 ZM
297 Health 1 day Fri 7/12/13 Fri 7/12/13 SK
298 Food Security 1 day Mon 7/15/13 Mon 7/15/13 ZM,SK
299 Coordination & Support 2 days Fri 7/12/13 Mon 7/15/13 ZF,ZA
300 HVC 2 days Fri 7/12/13 Mon 7/15/13 SM
301 GIS Analysis/ Mapping 2 days Mon 7/15/13 Tue 7/16/13 QJ,OY
302 GIS QA/QC 1 day Wed 7/17/13 Wed 7/17/13 IS
303 Final Formating 1 day Wed 7/17/13 Wed 7/17/13 MR
304 Review 2 days Thu 7/18/13 Fri 7/19/13 FK
305 Desktop Publishing 1 day Mon 7/22/13 Mon 7/22/13 SAM,NAli
306 Dadu 8 days Tue 7/23/13 Thu 8/1/13
307 District Profile Update 8 days Tue 7/23/13 Thu 8/1/13
308 History 1 day Tue 7/23/13 Tue 7/23/13 MR
309 Livelihood 1 day Wed 7/24/13 Wed 7/24/13 MR
310 Demography 1 day Wed 7/24/13 Wed 7/24/13 NA
311 Education 1 day Wed 7/24/13 Wed 7/24/13 SA
312 Disaster History 1 day Wed 7/24/13 Wed 7/24/13 ZM
313 Health 1 day Wed 7/24/13 Wed 7/24/13 SK
314 Food Security 1 day Thu 7/25/13 Thu 7/25/13 ZM,SK
315 Coordination & Support 2 days Wed 7/24/13 Thu 7/25/13 ZF,ZA
316 HVC 2 days Wed 7/24/13 Thu 7/25/13 SM
317 GIS Analysis/ Mapping 2 days Thu 7/25/13 Fri 7/26/13 QJ,OY
318 GIS QA/QC 1 day Mon 7/29/13 Mon 7/29/13 IS
319 Final Formating 1 day Mon 7/29/13 Mon 7/29/13 MR
320 Review 2 days Tue 7/30/13 Wed 7/31/13 FK
321 Desktop Publishing 1 day Thu 8/1/13 Thu 8/1/13 SAM,NAli
322 Kashmore 8 days Fri 8/2/13 Tue 8/13/13
323 District Profile Update 8 days Fri 8/2/13 Tue 8/13/13
324 History 1 day Fri 8/2/13 Fri 8/2/13 MR
325 Livelihood 1 day Mon 8/5/13 Mon 8/5/13 MR
326 Demography 1 day Mon 8/5/13 Mon 8/5/13 NA
327 Education 1 day Mon 8/5/13 Mon 8/5/13 SA
328 Disaster History 1 day Mon 8/5/13 Mon 8/5/13 ZM
329 Health 1 day Mon 8/5/13 Mon 8/5/13 SK
330 Food Security 1 day Tue 8/6/13 Tue 8/6/13 ZM,SK
331 Coordination & Support 2 days Mon 8/5/13 Tue 8/6/13 ZF,ZA
332 HVC 2 days Mon 8/5/13 Tue 8/6/13 SM
333 GIS Analysis/ Mapping 2 days Tue 8/6/13 Wed 8/7/13 QJ,OY
334 GIS QA/QC 1 day Thu 8/8/13 Thu 8/8/13 IS
335 Final Formating 1 day Thu 8/8/13 Thu 8/8/13 MR
336 Review 2 days Fri 8/9/13 Mon 8/12/13 FK

Sarfaraz M

Mutee Re
Mutee Re
Naeem A
Shakeel A
Zohaib O
Sumbal K
Zohaib 
Zohaib 
Salman
Qassim
Imra S
Mutee
Fayya
Sarf

Mu
Mu
Na
Sha
Zoh
Sum
Zo
Zo
Sa
Qa
I
M

Jan Feb Mar Apr May Jun Jul
January February March April May June July

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

Page 7

Project: COPDM‐PP‐Feb8‐2013
Date: Mon 4/29/13



ID Task Name Duration Start Finish Resource Initials

337 Desktop Publishing 1 day Tue 8/13/13 Tue 8/13/13 SAM,NAli
338 Badin 8 days Wed 8/14/13 Fri 8/23/13
339 District Profile Update 8 days Wed 8/14/13 Fri 8/23/13
340 History 1 day Wed 8/14/13 Wed 8/14/13 MR
341 Livelihood 1 day Thu 8/15/13 Thu 8/15/13 MR
342 Demography 1 day Thu 8/15/13 Thu 8/15/13 NA
343 Education 1 day Thu 8/15/13 Thu 8/15/13 SA
344 Disaster History 1 day Thu 8/15/13 Thu 8/15/13 ZM
345 Health 1 day Thu 8/15/13 Thu 8/15/13 SK
346 Food Security 1 day Fri 8/16/13 Fri 8/16/13 ZM,SK
347 Coordination & Support 2 days Thu 8/15/13 Fri 8/16/13 ZF,ZA
348 HVC 2 days Fri 8/16/13 Mon 8/19/13 SM
349 GIS Analysis/ Mapping 2 days Fri 8/16/13 Mon 8/19/13 QJ,OY
350 GIS QA/QC 1 day Tue 8/20/13 Tue 8/20/13 IS
351 Final Formating 1 day Tue 8/20/13 Tue 8/20/13 MR
352 Review 2 days Wed 8/21/13 Thu 8/22/13 FK
353 Desktop Publishing 1 day Fri 8/23/13 Fri 8/23/13 SAM,NAli
354 Tando Muhammad Khan 8 days Mon 8/26/13 Wed 9/4/13
355 District Profile Update 8 days Mon 8/26/13 Wed 9/4/13
356 History 1 day Mon 8/26/13 Mon 8/26/13 MR
357 Livelihood 1 day Tue 8/27/13 Tue 8/27/13 MR
358 Demography 1 day Tue 8/27/13 Tue 8/27/13 NA
359 Education 1 day Tue 8/27/13 Tue 8/27/13 SA
360 Disaster History 1 day Tue 8/27/13 Tue 8/27/13 ZM
361 Health 1 day Tue 8/27/13 Tue 8/27/13 SK
362 Food Security 1 day Wed 8/28/13 Wed 8/28/13 ZM,SK
363 Coordination & Support 2 days Tue 8/27/13 Wed 8/28/13 ZF,ZA
364 HVC 2 days Fri 8/30/13 Mon 9/2/13 SM
365 GIS Analysis/ Mapping 2 days Wed 8/28/13 Thu 8/29/13 QJ,OY
366 GIS QA/QC 1 day Fri 8/30/13 Fri 8/30/13 IS
367 Final Formating 1 day Fri 8/30/13 Fri 8/30/13 MR
368 Review 2 days Mon 9/2/13 Tue 9/3/13 FK
369 Desktop Publishing 1 day Wed 9/4/13 Wed 9/4/13 SAM,NAli
370 LOAs with 2 Local Humanitarian Partners 53 days Fri 2/1/13 Tue 4/16/13
371 Badin 1 day Fri 2/1/13 Fri 2/1/13 SA,SK
372 Larkana 1 day Mon 3/11/13 Mon 3/11/13 SA,SK
373 Sukkur 2 days Wed 3/13/13 Thu 3/14/13 SA,SK
374 Sehwan Sharif 1 day Mon 3/18/13 Mon 3/18/13 SA,SK
375 Hyderabad 1 day Tue 3/19/13 Tue 3/19/13 SA,SK
376 Jaccobabad 2 days Thu 3/21/13 Fri 3/22/13 SA,SK
377 Thatta 1 day Mon 3/25/13 Mon 3/25/13 SA,SK
378 Sangar 1 day Tue 3/26/13 Tue 3/26/13 SA,SK
379 Khairpur 2 days Thu 3/28/13 Fri 3/29/13 SA,SK
380 Kambar Shahdadkot 1 day Mon 4/1/13 Mon 4/1/13 SA,SK
381 Kashmore 1 day Tue 4/2/13 Tue 4/2/13 SA,SK
382 Dadu 2 days Thu 4/4/13 Fri 4/5/13 PA,SK
383 Karachi 6 days Mon 4/8/13 Tue 4/16/13 SA,SK
384 Pakistan's First National Humanitarian Directory 238 days Fri 2/1/13 Tue 12/31/13

Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Shakeel Ahmad,Sumbal Kazmi
Pervaiz Ahmed,Sumbal Kazmi
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385 NGOs/ Public Sector Organizations Profile Data Verification 238 days Fri 2/1/13 Tue 12/31/13 Support & Temps

386 NGOs/ Public Sector Organizations Profile Editorial Review 166 days Mon 4/15/13 Sat 11/30/13 Support & Temps

387 Release of Humanitarian Directory ‐ Sindh 0 days Tue 6/11/13 Tue 6/11/13 Support & Temps
388 Release of Humanitarian Directory ‐ Khyber Pakhtunkhwa 0 days Thu 7/11/13 Thu 7/11/13 Support & Temps

389 Release of Humanitarian Directory ‐ Punjab 0 days Sun 8/11/13 Sun 8/11/13 Support & Temps
390 Release of Humanitarian Director ‐ FATA, AJK, GBDMA 0 days Thu 8/29/13 Thu 8/29/13 Support & Temps
391 Release of Humanitarian Directory ‐ Balochistan 0 days Wed 9/11/13 Wed 9/11/13 Support & Temps
392 Release of National Humanitarian Directory 0 days Fri 10/11/13 Fri 10/11/13 Support & Temps
393 OASIS Pakistan Implementation and Support 225 days Fri 2/1/13 Thu 12/12/13
394 OASIS Development 63 days Fri 2/1/13 Tue 4/30/13 BH,CVH,MK
395 OASIS Support & Enhacements 154 days Wed 5/1/13 Sat 11/30/13 BH,CVH,MB,MK
396 OASIS Documentation 139 days Sat 6/1/13 Wed 12/11/13 BH,CVH,MB,MK,PA
397 OASIS Training 131 days Thu 6/13/13 Thu 12/12/13
398 OASIS Training 1 1 day Thu 6/13/13 Thu 6/13/13 MK,PA,BH
399 OASIS Training 2 1 day Thu 7/11/13 Thu 7/11/13 MK,PA,BH
400 OASIS Training 3 1 day Thu 8/8/13 Thu 8/8/13 MK,PA,BH
401 OASIS Training 4 1 day Thu 9/12/13 Thu 9/12/13 MK,PA,BH
402 OASIS Training 5 1 day Thu 10/10/13 Thu 10/10/13 MK,PA,BH
403 OASIS Training 6 1 day Thu 11/14/13 Thu 11/14/13 MK,PA,BH
404 OASIS Training 7 1 day Thu 12/12/13 Thu 12/12/13 MK,PA,BH
405 DRR IM Material Translation 44 days Mon 4/1/13 Thu 5/30/13
406 Urdu 22 days Mon 4/1/13 Tue 4/30/13 U
407 Sindhi 22 days Wed 5/1/13 Thu 5/30/13 S
408 IM Capacity Building 142 days Mon 4/29/13 Tue 11/12/13
409 IM Capacity Building 1 2 days Mon 4/29/13 Tue 4/30/13 MH,SA,IS
410 IM Capacity Building 3 2 days Wed 5/1/13 Thu 5/2/13 MR,PA,QJ
411 IM Capacity Building 4 2 days Mon 5/13/13 Tue 5/14/13 MH,IS
412 IM Capacity Building 5 2 days Mon 5/27/13 Tue 5/28/13 QJ,PA
413 IM Capacity Building 6 2 days Mon 6/10/13 Tue 6/11/13 MH,IS
414 IM Capacity Building 7 2 days Mon 6/24/13 Tue 6/25/13 PA,QJ
415 IM Capacity Building 8 2 days Mon 7/8/13 Tue 7/9/13 MH,IS
416 IM Capacity Building 9 2 days Mon 7/22/13 Tue 7/23/13 PA,QJ
417 IM Capacity Building 10 2 days Mon 8/5/13 Tue 8/6/13 MH,IS
418 IM Capacity Building 11 2 days Mon 8/19/13 Tue 8/20/13 PA,QJ
419 IM Capacity Building 12 2 days Mon 9/2/13 Tue 9/3/13 MH,IS
420 IM Capacity Building 13 2 days Mon 9/16/13 Tue 9/17/13 PA,QJ
421 IM Capacity Building 14 2 days Mon 9/30/13 Tue 10/1/13 MH,IS
422 IM Capacity Building 15 2 days Mon 10/14/13 Tue 10/15/13 PA,QJ
423 IM Capacity Building 16 2 days Mon 10/28/13 Tue 10/29/13 MH,IS
424 IM Capacity Building 17 2 days Mon 11/11/13 Tue 11/12/13 PA,QJ
425 DRR Capacity Building 162 days Wed 4/10/13 Thu 11/21/13
426 DRR Capacity Building 1 2 days Wed 4/10/13 Thu 4/11/13 MH,SM
427 DRR Capacity Building 2 2 days Wed 4/24/13 Thu 4/25/13 MH,SM
428 DRR Capacity Building 3 2 days Wed 5/8/13 Thu 5/9/13 MH,SM
429 DRR Capacity Building 4 2 days Wed 5/22/13 Thu 5/23/13 MH,SM
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430 DRR Capacity Building 5 2 days Wed 6/5/13 Thu 6/6/13 MH,SM
431 DRR Capacity Building 6 2 days Wed 6/19/13 Thu 6/20/13 MH,SM
432 DRR Capacity Building 7 2 days Wed 7/3/13 Thu 7/4/13 MH,SM
433 DRR Capacity Building 8 2 days Wed 7/17/13 Thu 7/18/13 MH,SM
434 DRR Capacity Building 9 2 days Wed 7/31/13 Thu 8/1/13 MH,SM
435 DRR Capacity Building 10 2 days Wed 8/14/13 Thu 8/15/13 MH,SM
436 DRR Capacity Building 11 2 days Wed 8/28/13 Thu 8/29/13 MH,SM
437 DRR Capacity Building 12 2 days Wed 9/11/13 Thu 9/12/13 MH,SM
438 DRR Capacity Building 13 2 days Wed 9/25/13 Thu 9/26/13 MH,SM
439 DRR Capacity Building 14 2 days Wed 10/9/13 Thu 10/10/13 MH,SM
440 DRR Capacity Building 15 2 days Wed 10/23/13 Thu 10/24/13 MH,SM
441 DRR Capacity Building 16 2 days Wed 11/6/13 Thu 11/7/13 MH,SM
442 DRR Capacity Building 17 2 days Wed 11/20/13 Thu 11/21/13 MH,SM
443 DEARSIR ‐ Weekly Basis 102 days Fri 2/8/13 Sun 6/30/13
444 DEARSIR ‐ Weekly Basis 1 1 day Fri 2/8/13 Fri 2/8/13 SK
445 DEARSIR ‐ Weekly Basis 2 1 day Fri 2/15/13 Fri 2/15/13 SK
446 DEARSIR ‐ Weekly Basis 3 1 day Fri 2/22/13 Fri 2/22/13 SK
447 DEARSIR ‐ Weekly Basis 4 1 day Fri 3/1/13 Fri 3/1/13 SK
448 DEARSIR ‐ Weekly Basis 5 1 day Fri 3/8/13 Fri 3/8/13 SK
449 DEARSIR ‐ Weekly Basis 6 1 day Fri 3/15/13 Fri 3/15/13 SK
450 DEARSIR ‐ Weekly Basis 7 1 day Fri 3/22/13 Fri 3/22/13 HA
451 DEARSIR ‐ Weekly Basis 8 1 day Fri 3/29/13 Fri 3/29/13 HA
452 DEARSIR ‐ Weekly Basis 9 1 day Fri 4/5/13 Fri 4/5/13 HA
453 DEARSIR ‐ Weekly Basis 10 1 day Fri 4/12/13 Fri 4/12/13 HA
454 DEARSIR ‐ Weekly Basis 11 1 day Fri 4/19/13 Fri 4/19/13 HA
455 DEARSIR ‐ Weekly Basis 12 1 day Fri 4/26/13 Fri 4/26/13 HA
456 DEARSIR ‐ Weekly Basis 13 1 day Fri 5/3/13 Fri 5/3/13 HA
457 DEARSIR ‐ Weekly Basis 14 1 day Fri 5/10/13 Fri 5/10/13 HA
458 DEARSIR ‐ Weekly Basis 15 1 day Fri 5/17/13 Fri 5/17/13 HA,MZ
459 DEARSIR ‐ Weekly Basis 16 1 day Fri 5/24/13 Fri 5/24/13 HA,MZ
460 DEARSIR ‐ Weekly Basis 17 1 day Fri 5/31/13 Fri 5/31/13 HA,MZ
461 DEARSIR ‐ Weekly Basis 18 1 day Fri 6/7/13 Fri 6/7/13 HA,MZ
462 DEARSIR ‐ Weekly Basis 19 1 day Fri 6/14/13 Fri 6/14/13 HA,MZ
463 DEARSIR ‐ Weekly Basis 20 1 day Fri 6/21/13 Fri 6/21/13 HA,MZ
464 DEARSIR ‐ Weekly Basis 21 1 day Fri 6/28/13 Fri 6/28/13 HA,MZ
465 DEARSIR ‐ Daily Basis 118 days Mon 7/1/13 Wed 12/11/13
466 DEARSIR ‐ Daily Basis 1 1 day Mon 7/1/13 Mon 7/1/13 HA,MZ
467 DEARSIR ‐ Daily Basis 2 1 day Tue 7/2/13 Tue 7/2/13 HA,MZ
468 DEARSIR ‐ Daily Basis 3 1 day Wed 7/3/13 Wed 7/3/13 HA,MZ
469 DEARSIR ‐ Daily Basis 4 1 day Thu 7/4/13 Thu 7/4/13 HA,MZ
470 DEARSIR ‐ Daily Basis 5 1 day Fri 7/5/13 Fri 7/5/13 HA,MZ
471 DEARSIR ‐ Daily Basis 6 1 day Mon 7/8/13 Mon 7/8/13 HA,MZ
472 DEARSIR ‐ Daily Basis 7 1 day Tue 7/9/13 Tue 7/9/13 HA,MZ
473 DEARSIR ‐ Daily Basis 8 1 day Wed 7/10/13 Wed 7/10/13 HA,MZ
474 DEARSIR ‐ Daily Basis 9 1 day Thu 7/11/13 Thu 7/11/13 HA,MZ
475 DEARSIR ‐ Daily Basis 10 1 day Fri 7/12/13 Fri 7/12/13 HA,MZ
476 DEARSIR ‐ Daily Basis 11 1 day Mon 7/15/13 Mon 7/15/13 HA,MZ
477 DEARSIR ‐ Daily Basis 12 1 day Tue 7/16/13 Tue 7/16/13 HA,MZ
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478 DEARSIR ‐ Daily Basis 13 1 day Wed 7/17/13 Wed 7/17/13 HA,MZ
479 DEARSIR ‐ Daily Basis 14 1 day Thu 7/18/13 Thu 7/18/13 HA,MZ
480 DEARSIR ‐ Daily Basis 15 1 day Fri 7/19/13 Fri 7/19/13 HA,MZ
481 DEARSIR ‐ Daily Basis 16 1 day Mon 7/22/13 Mon 7/22/13 HA,MZ
482 DEARSIR ‐ Daily Basis 17 1 day Tue 7/23/13 Tue 7/23/13 HA,MZ
483 DEARSIR ‐ Daily Basis 18 1 day Wed 7/24/13 Wed 7/24/13 HA,MZ
484 DEARSIR ‐ Daily Basis 19 1 day Thu 7/25/13 Thu 7/25/13 HA,MZ
485 DEARSIR ‐ Daily Basis 20 1 day Fri 7/26/13 Fri 7/26/13 HA,MZ
486 DEARSIR ‐ Daily Basis 21 1 day Mon 7/29/13 Mon 7/29/13 HA,MZ
487 DEARSIR ‐ Daily Basis 22 1 day Tue 7/30/13 Tue 7/30/13 HA,MZ
488 DEARSIR ‐ Daily Basis 23 1 day Wed 7/31/13 Wed 7/31/13 HA,MZ
489 DEARSIR ‐ Daily Basis 24 1 day Thu 8/1/13 Thu 8/1/13 HA,MZ
490 DEARSIR ‐ Daily Basis 25 1 day Fri 8/2/13 Fri 8/2/13 HA,MZ
491 DEARSIR ‐ Daily Basis 26 1 day Mon 8/5/13 Mon 8/5/13 HA,MZ
492 DEARSIR ‐ Daily Basis 27 1 day Tue 8/6/13 Tue 8/6/13 HA,MZ
493 DEARSIR ‐ Daily Basis 28 1 day Wed 8/7/13 Wed 8/7/13 HA,MZ
494 DEARSIR ‐ Daily Basis 29 1 day Thu 8/8/13 Thu 8/8/13 HA,MZ
495 DEARSIR ‐ Daily Basis 30 1 day Fri 8/9/13 Fri 8/9/13 HA,MZ
496 DEARSIR ‐ Daily Basis 31 1 day Mon 8/12/13 Mon 8/12/13 HA,MZ
497 DEARSIR ‐ Daily Basis 32 1 day Tue 8/13/13 Tue 8/13/13 HA,MZ
498 DEARSIR ‐ Daily Basis 33 1 day Wed 8/14/13 Wed 8/14/13 HA,MZ
499 DEARSIR ‐ Daily Basis 34 1 day Thu 8/15/13 Thu 8/15/13 HA,MZ
500 DEARSIR ‐ Daily Basis 35 1 day Fri 8/16/13 Fri 8/16/13 HA,MZ
501 DEARSIR ‐ Daily Basis 36 1 day Mon 8/19/13 Mon 8/19/13 HA,MZ
502 DEARSIR ‐ Daily Basis 37 1 day Tue 8/20/13 Tue 8/20/13 HA,MZ
503 DEARSIR ‐ Daily Basis 38 1 day Wed 8/21/13 Wed 8/21/13 HA,MZ
504 DEARSIR ‐ Daily Basis 39 1 day Thu 8/22/13 Thu 8/22/13 HA,MZ
505 DEARSIR ‐ Daily Basis 40 1 day Fri 8/23/13 Fri 8/23/13 HA,MZ
506 DEARSIR ‐ Daily Basis 41 1 day Mon 8/26/13 Mon 8/26/13 HA,MZ
507 DEARSIR ‐ Daily Basis 42 1 day Tue 8/27/13 Tue 8/27/13 HA,MZ
508 DEARSIR ‐ Daily Basis 43 1 day Wed 8/28/13 Wed 8/28/13 HA,MZ
509 DEARSIR ‐ Daily Basis 44 1 day Thu 8/29/13 Thu 8/29/13 HA,MZ
510 DEARSIR ‐ Daily Basis 45 1 day Fri 8/30/13 Fri 8/30/13 HA,MZ
511 DEARSIR ‐ Daily Basis 46 1 day Mon 9/2/13 Mon 9/2/13 HA,MZ
512 DEARSIR ‐ Daily Basis 47 1 day Tue 9/3/13 Tue 9/3/13 HA,MZ
513 DEARSIR ‐ Daily Basis 48 1 day Wed 9/4/13 Wed 9/4/13 HA,MZ
514 DEARSIR ‐ Daily Basis 49 1 day Thu 9/5/13 Thu 9/5/13 HA,MZ
515 DEARSIR ‐ Daily Basis 50 1 day Fri 9/6/13 Fri 9/6/13 HA,MZ
516 DEARSIR ‐ Daily Basis 51 1 day Mon 9/9/13 Mon 9/9/13 HA,MZ
517 DEARSIR ‐ Daily Basis 52 1 day Tue 9/10/13 Tue 9/10/13 HA,MZ
518 DEARSIR ‐ Daily Basis 53 1 day Wed 9/11/13 Wed 9/11/13 HA,MZ
519 DEARSIR ‐ Daily Basis 54 1 day Thu 9/12/13 Thu 9/12/13 HA,MZ
520 DEARSIR ‐ Daily Basis 55 1 day Fri 9/13/13 Fri 9/13/13 HA,MZ
521 DEARSIR ‐ Daily Basis 56 1 day Mon 9/16/13 Mon 9/16/13 HA,MZ
522 DEARSIR ‐ Daily Basis 57 1 day Tue 9/17/13 Tue 9/17/13 HA,MZ
523 DEARSIR ‐ Daily Basis 58 1 day Wed 9/18/13 Wed 9/18/13 HA,MZ
524 DEARSIR ‐ Daily Basis 59 1 day Thu 9/19/13 Thu 9/19/13 HA,MZ
525 DEARSIR ‐ Daily Basis 60 1 day Fri 9/20/13 Fri 9/20/13 HA,MZ
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526 DEARSIR ‐ Daily Basis 61 1 day Mon 9/23/13 Mon 9/23/13 HA,MZ
527 DEARSIR ‐ Daily Basis 62 1 day Tue 9/24/13 Tue 9/24/13 HA,MZ
528 DEARSIR ‐ Daily Basis 63 1 day Wed 9/25/13 Wed 9/25/13 HA,MZ
529 DEARSIR ‐ Daily Basis 64 1 day Thu 9/26/13 Thu 9/26/13 HA,MZ
530 DEARSIR ‐ Daily Basis 65 1 day Fri 9/27/13 Fri 9/27/13 HA,MZ
531 DEARSIR ‐ Daily Basis 66 1 day Mon 9/30/13 Mon 9/30/13 HA,MZ
532 DEARSIR ‐ Daily Basis 67 1 day Tue 10/1/13 Tue 10/1/13 HA,MZ
533 DEARSIR ‐ Daily Basis 68 1 day Wed 10/2/13 Wed 10/2/13 HA,MZ
534 DEARSIR ‐ Daily Basis 69 1 day Thu 10/3/13 Thu 10/3/13 HA,MZ
535 DEARSIR ‐ Daily Basis 70 1 day Fri 10/4/13 Fri 10/4/13 HA,MZ
536 DEARSIR ‐ Daily Basis 71 1 day Mon 10/7/13 Mon 10/7/13 HA,MZ
537 DEARSIR ‐ Daily Basis 72 1 day Tue 10/8/13 Tue 10/8/13 HA,MZ
538 DEARSIR ‐ Daily Basis 73 1 day Wed 10/9/13 Wed 10/9/13 HA,MZ
539 DEARSIR ‐ Daily Basis 74 1 day Thu 10/10/13 Thu 10/10/13 HA,MZ
540 DEARSIR ‐ Daily Basis 75 1 day Fri 10/11/13 Fri 10/11/13 HA,MZ
541 DEARSIR ‐ Daily Basis 76 1 day Mon 10/14/13Mon 10/14/13 HA,MZ
542 DEARSIR ‐ Daily Basis 77 1 day Tue 10/15/13 Tue 10/15/13 HA,MZ
543 DEARSIR ‐ Daily Basis 78 1 day Wed 10/16/13Wed 10/16/13 HA,MZ
544 DEARSIR ‐ Daily Basis 79 1 day Thu 10/17/13 Thu 10/17/13 HA,MZ
545 DEARSIR ‐ Daily Basis 80 1 day Fri 10/18/13 Fri 10/18/13 HA,MZ
546 DEARSIR ‐ Daily Basis 81 1 day Mon 10/21/13Mon 10/21/13 HA,MZ
547 DEARSIR ‐ Daily Basis 82 1 day Tue 10/22/13 Tue 10/22/13 HA,MZ
548 DEARSIR ‐ Daily Basis 83 1 day Wed 10/23/13Wed 10/23/13 HA,MZ
549 DEARSIR ‐ Daily Basis 84 1 day Thu 10/24/13 Thu 10/24/13 HA,MZ
550 DEARSIR ‐ Daily Basis 85 1 day Fri 10/25/13 Fri 10/25/13 HA,MZ
551 DEARSIR ‐ Daily Basis 86 1 day Mon 10/28/13Mon 10/28/13 HA,MZ
552 DEARSIR ‐ Daily Basis 87 1 day Tue 10/29/13 Tue 10/29/13 HA,MZ
553 DEARSIR ‐ Daily Basis 88 1 day Wed 10/30/13Wed 10/30/13 HA,MZ
554 DEARSIR ‐ Daily Basis 89 1 day Thu 10/31/13 Thu 10/31/13 HA,MZ
555 DEARSIR ‐ Daily Basis 90 1 day Fri 11/1/13 Fri 11/1/13 HA,MZ
556 DEARSIR ‐ Daily Basis 91 1 day Mon 11/4/13 Mon 11/4/13 HA,MZ
557 DEARSIR ‐ Daily Basis 92 1 day Tue 11/5/13 Tue 11/5/13 HA,MZ
558 DEARSIR ‐ Daily Basis 93 1 day Wed 11/6/13 Wed 11/6/13 HA,MZ
559 DEARSIR ‐ Daily Basis 94 1 day Thu 11/7/13 Thu 11/7/13 HA,MZ
560 DEARSIR ‐ Daily Basis 95 1 day Fri 11/8/13 Fri 11/8/13 HA,MZ
561 DEARSIR ‐ Daily Basis 96 1 day Mon 11/11/13Mon 11/11/13 HA,MZ
562 DEARSIR ‐ Daily Basis 97 1 day Tue 11/12/13 Tue 11/12/13 HA,MZ
563 DEARSIR ‐ Daily Basis 98 1 day Wed 11/13/13Wed 11/13/13 HA,MZ
564 DEARSIR ‐ Daily Basis 99 1 day Thu 11/14/13 Thu 11/14/13 HA,MZ
565 DEARSIR ‐ Daily Basis 100 1 day Fri 11/15/13 Fri 11/15/13 HA,MZ
566 DEARSIR ‐ Daily Basis 101 1 day Mon 11/18/13Mon 11/18/13 HA,MZ
567 DEARSIR ‐ Daily Basis 102 1 day Tue 11/19/13 Tue 11/19/13 HA,MZ
568 DEARSIR ‐ Daily Basis 103 1 day Wed 11/20/13Wed 11/20/13 HA,MZ
569 DEARSIR ‐ Daily Basis 104 1 day Thu 11/21/13 Thu 11/21/13 HA,MZ
570 DEARSIR ‐ Daily Basis 105 1 day Fri 11/22/13 Fri 11/22/13 HA
571 DEARSIR ‐ Daily Basis 106 1 day Mon 11/25/13Mon 11/25/13 HA
572 DEARSIR ‐ Daily Basis 107 1 day Tue 11/26/13 Tue 11/26/13 HA
573 DEARSIR ‐ Daily Basis 108 1 day Wed 11/27/13Wed 11/27/13 HA
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574 DEARSIR ‐ Daily Basis 109 1 day Thu 11/28/13 Thu 11/28/13 HA
575 DEARSIR ‐ Daily Basis 110 1 day Fri 11/29/13 Fri 11/29/13 HA
576 DEARSIR ‐ Daily Basis 111 1 day Mon 12/2/13 Mon 12/2/13 HA
577 DEARSIR ‐ Daily Basis 112 1 day Tue 12/3/13 Tue 12/3/13 HA
578 DEARSIR ‐ Daily Basis 113 1 day Wed 12/4/13 Wed 12/4/13 HA
579 DEARSIR ‐ Daily Basis 114 1 day Thu 12/5/13 Thu 12/5/13 HA
580 DEARSIR ‐ Daily Basis 115 1 day Fri 12/6/13 Fri 12/6/13 HA
581 DEARSIR ‐ Daily Basis 116 1 day Mon 12/9/13 Mon 12/9/13 HA
582 DEARSIR ‐ Daily Basis 117 1 day Tue 12/10/13 Tue 12/10/13 HA
583 DEARSIR ‐ Daily Basis 118 1 day Wed 12/11/13Wed 12/11/13 HA
584 Private Sector IM/ DRR Orientation 197 days Mon 4/1/13 Tue 12/31/13
585 Private Sector IM/ DRR Orientation 1 1 day Thu 4/4/13 Thu 4/4/13 SA
586 Private Sector IM/ DRR Orientation 2 1 day Thu 4/18/13 Thu 4/18/13 SA
587 Private Sector IM/ DRR Orientation 3 1 day Thu 5/2/13 Thu 5/2/13 SA
588 Private Sector IM/ DRR Orientation 4 1 day Thu 5/16/13 Thu 5/16/13 SA
589 Private Sector IM/ DRR Orientation 5 1 day Thu 5/30/13 Thu 5/30/13 SA
590 Private Sector IM/ DRR Orientation 6 1 day Thu 6/13/13 Thu 6/13/13 SA
591 Private Sector IM/ DRR Orientation 7 1 day Thu 6/27/13 Thu 6/27/13 SA
592 Private Sector IM/ DRR Orientation 8 1 day Thu 7/11/13 Thu 7/11/13 SA
593 Private Sector IM/ DRR Orientation 9 1 day Thu 7/25/13 Thu 7/25/13 SA
594 Private Sector IM/ DRR Orientation 10 1 day Thu 8/8/13 Thu 8/8/13 SA
595 Private Sector IM/ DRR Orientation 11 1 day Thu 8/22/13 Thu 8/22/13 SA
596 Private Sector IM/ DRR Orientation 12 1 day Thu 9/5/13 Thu 9/5/13 SA
597 Private Sector IM/ DRR Orientation 13 1 day Thu 9/19/13 Thu 9/19/13 SA
598 Private Sector IM/ DRR Orientation 14 1 day Thu 10/3/13 Thu 10/3/13 SA
599 Private Sector IM/ DRR Orientation 15 1 day Thu 10/17/13 Thu 10/17/13 SA
600 Private Sector IM/ DRR Orientation 16 1 day Thu 10/31/13 Thu 10/31/13 SA
601 Private Sector IM/ DRR Orientation 17 1 day Thu 11/14/13 Thu 11/14/13 SA
602 Private Sector IM/ DRR Orientation 18 1 day Thu 11/28/13 Thu 11/28/13 SA
603 Monthly Newsletter 200 days Mon 3/4/13 Fri 12/6/13
604 Monthly Newsletter 1 5 days Mon 3/4/13 Fri 3/8/13 PA
605 Monthly Newsletter 2 5 days Mon 4/1/13 Fri 4/5/13 PA
606 Monthly Newsletter 3 5 days Mon 5/6/13 Fri 5/10/13 PA
607 Monthly Newsletter 4 5 days Mon 6/3/13 Fri 6/7/13 PA
608 Monthly Newsletter 5 5 days Mon 7/1/13 Fri 7/5/13 PA
609 Monthly Newsletter 6 5 days Mon 8/5/13 Fri 8/9/13 PA
610 Monthly Newsletter 7 5 days Mon 9/2/13 Fri 9/6/13 PA
611 Monthly Newsletter 8 5 days Mon 10/7/13 Fri 10/11/13 PA
612 Monthly Newsletter 9 5 days Mon 11/4/13 Fri 11/8/13 PA
613 Monthly Newsletter 10 5 days Mon 12/2/13 Fri 12/6/13 PA
614 Sindh Spatial Data Update/ Collaboration 132 days Fri 3/1/13 Sat 8/31/13 IS,JH,QJ
615 Participation in Cluster Meetings 216 days Mon 3/4/13 Mon 12/30/13
616 Participation in Cluster Meetings 1 1 day Mon 3/4/13 Mon 3/4/13 MH
617 Participation in Cluster Meetings 2 1 day Mon 3/11/13 Mon 3/11/13 PA
618 Participation in Cluster Meetings 3 1 day Mon 3/18/13 Mon 3/18/13 PA
619 Participation in Cluster Meetings 4 1 day Mon 3/25/13 Mon 3/25/13 PA
620 Participation in Cluster Meetings 5 1 day Mon 4/1/13 Mon 4/1/13 SM
621 Participation in Cluster Meetings 6 1 day Mon 4/8/13 Mon 4/8/13 PA
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622 Participation in Cluster Meetings 7 1 day Mon 4/15/13 Mon 4/15/13 MR
623 Participation in Cluster Meetings 8 1 day Mon 4/22/13 Mon 4/22/13 PA
624 Participation in Cluster Meetings 9 1 day Mon 4/29/13 Mon 4/29/13 MR
625 Participation in Cluster Meetings 10 1 day Mon 5/6/13 Mon 5/6/13 MH
626 Participation in Cluster Meetings 11 1 day Mon 5/13/13 Mon 5/13/13 MR
627 Participation in Cluster Meetings 12 1 day Mon 5/20/13 Mon 5/20/13 PA
628 Participation in Cluster Meetings 13 1 day Mon 5/27/13 Mon 5/27/13 MR
629 Participation in Cluster Meetings 14 1 day Mon 6/3/13 Mon 6/3/13 MH
630 Participation in Cluster Meetings 15 1 day Mon 6/10/13 Mon 6/10/13 MH
631 Participation in Cluster Meetings 16 1 day Mon 6/17/13 Mon 6/17/13 PA
632 Participation in Cluster Meetings 17 1 day Mon 6/24/13 Mon 6/24/13 MR
633 Participation in Cluster Meetings 18 1 day Mon 7/1/13 Mon 7/1/13 MH
634 Participation in Cluster Meetings 19 1 day Mon 7/8/13 Mon 7/8/13 MR
635 Participation in Cluster Meetings 20 1 day Mon 7/15/13 Mon 7/15/13 PA
636 Participation in Cluster Meetings 21 1 day Mon 7/22/13 Mon 7/22/13 MR
637 Participation in Cluster Meetings 22 1 day Mon 7/29/13 Mon 7/29/13 PA
638 Participation in Cluster Meetings 23 1 day Mon 8/5/13 Mon 8/5/13 MH
639 Participation in Cluster Meetings 24 1 day Mon 8/12/13 Mon 8/12/13 PA
640 Participation in Cluster Meetings 25 1 day Mon 8/19/13 Mon 8/19/13 PA
641 Participation in Cluster Meetings 26 1 day Mon 8/26/13 Mon 8/26/13 PA
642 Participation in Cluster Meetings 27 1 day Mon 9/2/13 Mon 9/2/13 PA
643 Participation in Cluster Meetings 28 1 day Mon 9/9/13 Mon 9/9/13 PA
644 Participation in Cluster Meetings 29 1 day Mon 9/16/13 Mon 9/16/13 PA
645 Participation in Cluster Meetings 30 1 day Mon 9/23/13 Mon 9/23/13 PA
646 Participation in Cluster Meetings 31 1 day Mon 9/30/13 Mon 9/30/13 PA
647 Participation in Cluster Meetings 32 1 day Mon 10/7/13 Mon 10/7/13 PA
648 Participation in Cluster Meetings 33 1 day Mon 10/14/13Mon 10/14/13 PA
649 Participation in Cluster Meetings 34 1 day Mon 10/21/13Mon 10/21/13 PA
650 Participation in Cluster Meetings 35 1 day Mon 10/28/13Mon 10/28/13 PA
651 Participation in Cluster Meetings 36 1 day Mon 11/4/13 Mon 11/4/13 PA
652 Participation in Cluster Meetings 37 1 day Mon 11/11/13Mon 11/11/13 MH
653 Participation in Cluster Meetings 38 1 day Mon 11/18/13Mon 11/18/13 PA
654 Participation in Cluster Meetings 39 1 day Mon 11/25/13Mon 11/25/13 PA
655 Participation in Cluster Meetings 40 1 day Mon 12/2/13 Mon 12/2/13 MH
656 Participation in Cluster Meetings 41 1 day Mon 12/9/13 Mon 12/9/13 PA
657 Participation in Cluster Meetings 42 1 day Mon 12/16/13Mon 12/16/13 PA
658 Participation in Cluster Meetings 43 1 day Mon 12/23/13Mon 12/23/13 PA
659 Participation in Cluster Meetings 44 1 day Mon 12/30/13Mon 12/30/13 PA
660 Implementation of Exist Strategy 238 days Fri 2/1/13 Tue 12/31/13
661 Finalize IM Tools Code 42 days Fri 2/1/13 Sun 3/31/13 MK,MZ,SMd,WA
662 Finalize IM Tools Documentation 45 days Mon 4/1/13 Fri 5/31/13 MK,MZ,SMd,WA
663 Meetings with Federal Potential Custodians 102 days Tue 3/5/13 Wed 7/24/13
664 Meetings with Federal Potential Custodians 1 2 days Tue 3/5/13 Wed 3/6/13 AA,CVH,MB
665 Meetings with Federal Potential Custodians 3 2 days Tue 3/19/13 Wed 3/20/13 AA,CVH,MB
666 Meetings with Federal Potential Custodians 5 2 days Tue 4/2/13 Wed 4/3/13 AA,CVH,MB
667 Meetings with Federal Potential Custodians 7 2 days Tue 4/16/13 Wed 4/17/13 AA,CVH,MB
668 Meetings with Federal Potential Custodians 9 2 days Tue 4/30/13 Wed 5/1/13 AA,CVH,MB
669 Meetings with Federal Potential Custodians 11 2 days Tue 5/14/13 Wed 5/15/13 AA,CVH,MB
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670 Meetings with Federal Potential Custodians 13 2 days Tue 5/28/13 Wed 5/29/13 AA,CVH,MB
671 Meetings with Federal Potential Custodians 15 2 days Tue 6/11/13 Wed 6/12/13 AA,CVH,MB
672 Meetings with Federal Potential Custodians 17 2 days Tue 6/25/13 Wed 6/26/13 AA,CVH,MB
673 Meetings with Federal Potential Custodians 19 2 days Tue 7/9/13 Wed 7/10/13 AA,CVH,MB
674 Meetings with Federal Potential Custodians 21 2 days Tue 7/23/13 Wed 7/24/13 AA,CVH,MB
675 Draft Plans for IM Tools Handover & Support 89 days Wed 5/1/13 Sat 8/31/13 AA,CVH,MB
676 Handover of IM Tools 132 days Tue 6/11/13 Wed 12/11/13 AA,CVH,MB
677 Training and Support for IM Tools 132 days Mon 7/1/13 Tue 12/31/13 AAM,MK,Nah,NAli,SMd,
678 Project Management 217 days Thu 2/28/13 Fri 12/27/13
679 Project Management Meetings 216 days Thu 2/28/13 Thu 12/26/13
680 Project Management Meetings 1 1 day Thu 2/28/13 Thu 2/28/13 CVH,MB
681 Project Management Meetings 2 1 day Thu 3/28/13 Thu 3/28/13 CVH,MB
682 Project Management Meetings 3 1 day Thu 4/25/13 Thu 4/25/13 CVH,MB
683 Project Management Meetings 4 1 day Thu 5/30/13 Thu 5/30/13 CVH,MB
684 Project Management Meetings 5 1 day Thu 6/27/13 Thu 6/27/13 CVH,MB
685 Project Management Meetings 6 1 day Thu 7/25/13 Thu 7/25/13 CVH,MB
686 Project Management Meetings 7 1 day Thu 8/29/13 Thu 8/29/13 CVH,MB
687 Project Management Meetings 8 1 day Thu 9/26/13 Thu 9/26/13 CVH,MB
688 Project Management Meetings 9 1 day Thu 10/31/13 Thu 10/31/13 CVH,MB
689 Project Management Meetings 10 1 day Thu 11/28/13 Thu 11/28/13 CVH,MB
690 Project Management Meetings 11 1 day Thu 12/26/13 Thu 12/26/13 CVH,MB
691 Quarterly Reports 135 days Fri 4/26/13 Thu 10/31/13
692 Quarterly Reports 2 5 days Fri 4/26/13 Thu 5/2/13 CVH,MB
693 Quarterly Reports 3 5 days Fri 7/26/13 Thu 8/1/13 CVH,MB
694 Quarterly Reports 4 5 days Fri 10/25/13 Thu 10/31/13 CVH,MB
695 Final Project Report 5 days Mon 12/23/13 Fri 12/27/13 CVH,MB
696 Media Compaign [Tentative] 185 days Fri 3/1/13 Thu 11/14/13
697 International Women Day Celebration 1 day Fri 3/1/13 Fri 3/1/13 IS,SA
698 Right to Information ‐ Press Freedom Day 1 day Fri 5/3/13 Fri 5/3/13 AP,SQ
699 Dissimination Workshop ‐ Sindh District Profiles 1 day Mon 6/3/13 Mon 6/3/13 AP,SQ,CVH,MB
700 Dissimination Brief ‐ Humanitarian Directory ‐ Sindh 1 day Mon 6/10/13 Mon 6/10/13 AP,SQ,MB,CVH
701 Launch of National Humanitarian Directory 1 day Fri 10/11/13 Fri 10/11/13 AP,SQ,CVH,MB,AAM
702 Official Launch of OASISPakistan 1 day Thu 11/14/13 Thu 11/14/13 AP,SQ,CVH,MB,BH,MK
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HEC-DRR Working Group Meeting 

Minutes of Meeting 

Venue: Higher Education Commission, Sector H-9, Islamabad-Pakistan 

Date: 29thNovember, 2012  

Attendees: 

Members of DRR/HEC Working group w.e.f. 23
rd

 October 2012. 

  NAME DESIGNATION ORGANIZATION 

1 

Mr. Farman UllahAnjum 

(FA) D.G. Academics HEC 

2 Mr. Mehdi Bukhari (MB) Chief Technical Advisor iMMAP 

3 Mr. Ahmed Abbas (AA) Director Operations HOPE'87 

4 Ms. TahiraAzam (TA) Project Coordinator WELTHUNGERHILFE 

5 

Mr. Arshad Khan Khalafzai 

(AKK) DRR Consultant UNICEF 

6 Dr. BadrMunirGhauri (BG) Head of Dept. Dept. of Remote Sensing &GIS, IST Karachi 

7 

Dr. MobashirRiaz Khan 

(MRK) Asst. Professor 

Dept. of Metrology COMSATS Institute of 

Information Tech. 

8 Mr. Syed .M.Ali (MA) Director 

Dept. of Civil Engineering, University of Engineering 

& Tech, Peshawar 

9 Mr. Zohaib Omer (ZO) DRR IM Coordinator iMMAP 

10 Ms. JannatDurrani (JD) 

Program Manager DRR& 

Project Development  HOPE`87 

Agenda: 

o Introduction:  

 Welcome note by  HEC 

 Roles of HEC and Academia in institutionalizing Disaster Risk Reduction (DRR) 

 Introduction of Participants 

o Discussion on the TORS of the working group 

o DRR-HEC working group meetings proposed budget discussion 

o Recommendations, Concluding Remarks and Vote of thanks 



The first HEC-DRR Working Group meeting was held at HEC office in Islamabad with reference to the 

notification made on 23rd Oct 2012 (Attached as Annex A). The progress of the meeting as per each 

agenda item is as follows: 

o Introduction: 

The meeting was inaugurated by the D.G Academics Mr. Farman UllahAnjum.  He welcomed the 

participants and gave them an overview of how HOPE`87 and HEC have worked closely to establish this 

Working group. Moreover, he opined that the common goal of institutionalizing Disaster Risk reduction 

needs to be achieved with the combined efforts of HEC, the Academia and the civil society of Pakistan. 

Following the welcome and inaugural speech of the D.G. participants introduced themselves briefly 

highlighting upon their achievements and their interest in DRR whichprovided them an opportunity to 

know about each other.  

Continuing the introduction exercise further the member were given a review of the DRR working group 

and different practices adapted for CBDRM by the civil society. The members discussed the evident need 

of the civil society and the academia to join hands for making a sustainable progress for making Pakistan 

a disaster resilient nation. 

The academicians and the DRR/ M Community highlighted the aspects of their areas which need to be 

collaborated and how both the fraternities can benefit each other. ZO gave an overview to the members 

of how iMMAP can design an interface for the group or can connect this group and the academia with 

the existing DRR IM portal used by 2000+ members across Pakistan. MB further highlighted that USAID 

can be requested to support further customization of the DRR IM portal to suit the needs of HEC DRR 

WG and if HEC is willing to take over the custodianship this can further be discussed on how to assist 

HEC in sustaining this tool. 

o Discussion on the TORS of the working group 

The discussion on TORs of the working group was initiated.  Several deliberations on TORs were made. 

HOPE`87 presented the format of TORs to the group members to tailor it.  The major decisions on TORs 

were as follows: 

 For TORs NDMA 2010 Act will be used as preamble.  

 TORs will be circulated to group members in a specific order for review, which was as follows : 



 

Furthermore, it was decided that Ms. Jannat Durrani (JD) from HOPE`87 will consolidate the TORs and 

will present it the members for endorsement in the next meeting. 

o DRR-HEC working group meetings proposed budget discussion 

It was agreed that the budget for the working group meetings will be submitted to the HEC by HOPE’87 

along with these minutes for approval. The group unanimously assigned JD to work on the budget in 

collaboration with the HEC. 

Initially, the Working Group will meet on monthly basis at least for 6 months and laterthe frequency can 

be decided by the group members as per the needs of the group. 

 The group members requested FA that the notification of the working group should be made by the 

HEC as currently it was done through HOPE`87. FA assured the group members that the notification 

made was officially done by the HEC but to reassure and to comply with the members need, notification 

through HEC will be issued.  Subsequently, the members also opined that HEC should nominate a focal 

person for coordination of this working group. FA assured that HOPE`87 will continue the coordination 

of the working group in collaboration with HEC and the working group can play a pivotal role in deciding 

and recommending HEC the actions to follow in this regard. 

The members also decided that a DRR Pakistan mailing list should be created for this group and MB took 

the responsibility to create that. 

 

 

 

 

 

1 • Dr. Moubashir Riaz Khan (MRK) 

2 • Mr.Arshad Khan (AKK) 

3   • Dr.Syed .M.Ali  (MA) 

 4 •  Mr. Mehdi Bokhari (MB)  

5 • Dr. Badr Munir Ghauri (BG) 

6 • Ms. Tahira Azam (TA) 

7  • Mr. Shoaib Haider (SH) 

8 • Ms. Jannat Durrani (JD)  



 

 

o Recommendations, Concluding Remarks and Vote of thanks 

 FA announced the formation of National Curriculum Review Committee (NCRC) to make the 

efforts of this group fruitful and to ensure that DRR is institutionalized progressively. 

 There were further deliberations made upon the scope of the working group. A strong 

brainstorming was done on different ideas to ensure institutionalization of Disaster Risk 

Reduction not just in terms of theory but also in terms of practice at the HEC, Universities, 

Government, Civil Societies, UN bodies, NDMA and PDMAs. 

 It was also discussed that a mechanism needs to be developed to ensure a flow of 

communication amongst all the relevant stakeholders on Disaster Risk Reduction (DRR) issues in 

Pakistan. 

 The members from the academia said that for this meeting the boarding and lodging will be 

provided by HEC was not clear that may have discouraged the other members who are from far 

stations to come for the meeting, so they requested that for next time the arrangements should 

be made at least a week before the meeting date.   

 It was further proposed that the addition in the group membership such as relevant PMD, 

NDMA and/ or PDMAs officials will be a positive step. 

 The meeting ended with a decision for the next meeting to be conducted on 8th Jan 2013. The 

proposed agenda is as follows: 

 Endorsement of the TORs by the members. 

 Structural mandate of the Working Group 

 Formation of Technical Working Groups within the Working Group for the following: 

 National Curriculum Review Committee (NCRC) 

 Seminars and Conferences Etc 

 AOB. 

 

 

 

 

 

 

 

 



 

 

 

 

 

Annex A- Notification of 1stDRR-HEC Working Group 



 

Attendance Sheet 

 



 

 

 

 



 


