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OVERVIEW

The primary objective of the original project proposal was to strengthen the Information Management
[IM] capacity of Provincial and Regional Disaster Management Authorities [DMAs] in Pakistan and to provide all
related humanitarian responders with effective methods for reliably capturing, reporting, sharing, and analysing
information concerning the humanitarian situation according to baseline indicators and population needs. This
crucial Humanitarian Information Management [HIM] support was to be provided via an integrated approach
through the DMA framework, but was stopped nationally due to negative pressure from NDMA on the Provincial
and Regional DMAs to stop using iMMAP resources. This situation however has slightly changed now due to
change in management at NDMA. Khyber Pakhtunkhwa PDMA and FATA Disaster Management Authorities have
contacted iMMAP during Quarter 3 to acquire its services. However, they still would like to see Economic Affairs
Division NOC for iMMAP processed in order to formalize a relationship. The iIMMAP NOC application is pending
with EAD since 2010 along with many other international NGOs working in Pakistan.

This project extension focuses on Sindh based humanitarian, early recovery, reconstruction,
rehabilitation, development, and disaster risk reduction [DRR] partners with effective methods for reliably
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capturing, reporting, sharing, and analyzing information concerning all phases [before, during and after] of the
disaster situation according to baseline indicators and population needs with a priority focus on Sindh. This
extension also seeks possibility of handover and custodianship for the IM tools developed over the course of the
project at both national and sub-national level to sustain the already built and matured IM tools preferably with
government departments or academic / research institutes.

It is worth mentioning that UN-OCHA is passing on the message in cluster meetings that it has stop
sharing information with iIMMAP and during a recent meeting further contributed that iMMAP is no longer
operational in Pakistan. iMMAP represented at the meeting defended iIMMAP’s position and explain the
situation to all the IM Working Group meeting participants in Islamabad. UNOCHA Minutes of Meeting attached
as APPENDIX-D. Such communication from UNOCHA is creating hindrances in iMMAP ability at both national and
sub-national level to seek government and UN agencies support.

As mentioned in the previous reporting period, since the closure of the IM units, iMMAP has identified
new products and opportunities that would be of benefit to the wider humanitarian community, including
United Nations (UN) agencies, International and National Non-Governmental Organizations (NGOs). Consultants
have been engaged collecting data and information for compilation of district profiles, as well as working on
finalizing and completely documenting the suite of IM tools that have been developed.

Major developments that occurred during this reporting period are following:

» Sindh Relief Department [SRD] support is concluded during this reporting period. This was mainly due to
uncertainty in the political climate of Pakistan and caretaker setup for General Election 2013.

> Due to the change in management at Higher Education Commission, no further meeting HEC DRR
Working Group meeting was called. HOPE-87, which co-chairs the HEC working group meeting, is
working actively to make progress with the new management at HEC. DRR IM Portal transfer to HEC
remains pending due to this delay.

> Pakistan Emergency Situation Analysis [PESA] District profiles completed now for Sindh except Karachi
and Umarkot, which are due in Q4 during the month of July.

> Daily Emergency Reports. iIMMAP continued to provide daily reports on the overall situation in Pakistan
during the monsoon season and provided to the humanitarian community. Daily reports can be found
on the DRR portal at http://drrpakistan.pk/first-level/dear-sir-2/. These reports contained updated

information on the Monsoon situation and daily images of the flood from satellite imagery via OASIS
Web. Sindh Irrigation and Drainage Authority is willing to enter into a MOU with iMMAP to share its
highly significant irrigation data through OASISWeb. MOU DRAFT was shared with USAID and all USAID
comments were incorporated before the final formal sign-off.

» OASISWeb launch and MOU signing ceremony with SIDA is planned Q4 during the month of July.
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This document package provides progress targeted, achieved and updates against project components
and indicators established through the Project Monitoring & Evaluation Plan [PMEP].

This report (Appendix-A) covers the period from April 1, 2013 to June 30, 2013. Appendix B carries a
detailed introduction to COPDM and iMMAP progress in Pakistan, which appeared in the daily The News Karachi
and Islamabad editions on June 10, 2013. Appendix-C provides a detailed account of media coverage that was
triggered following June 10, 2013 iIMMAP news brief on COPDM project.
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The table below highlights the original project objectives with corresponding PMEP Components.

PROJECT OBIJECTIVES

PROGRAM DISCRIPTION: REQUEST FOR EXTENSION/MODIFICATION
AWARD #: 391-A-11-000002 - COMMON OPERATING PICTURE
TO SUPPORT AND STRENGTHEN DISASTER MANAGEMENT IN PAKISTAN

PMEP RESPECTIVE COMPONENTS

1. Establish and augment the Pakistan Disaster
Management Authorities information
management capacity on sustainable basis.

Program Description B.1
ESTABLISH AND AUGMENT THE SINDH RELIEF DEPARTMENT INFORMATION MANAGEMENT CAPACITY FOR
DISASTER MANAGEMENT ON A SUSTAINABLE BASIS

PMEP Component 1 & Partial Component-4

2. Increased information management capacity of
the Disaster Response

Program Description B.1
ESTABLISH AND AUGMENT THE SINDH RELIEF DEPARTMENT INFORMATION MANAGEMENT CAPACITY FOR
DISASTER MANAGEMENT ON A SUSTAINABLE BASIS

Program Description B.3
ONGOING IDENTIFICATION OF BASELINE DATASETS, INFORMATION SOURCES AND PROTOCOLS FOR SHARING

PMEP Component 2 & Partial Component-4

3. Implement Information Management
Structures and Systems in Seven Disaster
Management Authorities

Program Description B.1
ESTABLISH AND AUGMENT THE SINDH RELIEF DEPARTMENT INFORMATION MANAGEMENT CAPACITY FOR
DISASTER MANAGEMENT ON A SUSTAINABLE BASIS

Program Description B.2
TRANSITION OF STANDARDIZED IM TOOLS

PMEP Component 3 & Partial Component-2

4. Standardized Information Management Tools
and Decision Support Systems.

Program Description B.2
TRANSITION OF STANDARDIZED IM TOOLS

PMEP - Component 3

5. Identification of baseline datasets, Information
Sources and Protocols for Sharing

Program Description B.3
ONGOING IDENTIFICATION OF BASELINE DATASETS, INFORMATION SOURCES AND PROTOCOLS FOR SHARING

PMEP - Component 4, 3, & Partial Component-2

6. Integration of Complementary Information
Management Systems and Databases

Program Description B.4
INTEGRATION OF COMPLEMENTARY INFORMATION MANAGEMENT SYSTEMS AND DATABASES

PMEP - Component 4, 5, & Partial Component-2

The below narrative illustrate the PMEP indicators and lists baseline and targets as well. The baseline figure illustrates the status of progress against indicators since the transition of project to USAID Mission Pakistan on Apr. 16, 2011 and

later the transfer of project objectives to sub-national level from Feb. 1, 2012 to Jan. 31, 2013. Fresh cumulative and quarterly targets are set to capture progress made from Feb. 2013 to Dec. 2013.
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Indicator

Definition

Cumulative
Targets
End Q1

Project
End
Jan. 15,12

Cumulative
Achievements
End Q1

Baseline

Project
Extension

Starting
Feb. 2012

Revised
Project

Targets

From
Feb. 2012
to
Jan. 2013

Cumulative
Achievements
End Q1+

Baseline
Project Extension
Starting
Jan. 2013

Cumulative
Revised

Project

Targets

From
Feb. 2013
to
Dec. 2013

Q2
Targets

Q2

Achievements

Q3
Targets

Q3

Achievements

Q4
Targets

Q4
Achievements

Q1
Targets

Q1

Achievements

Data Sources

Project Component 1: After winding up IM Units at NDMA, 7 DMAs; COPDM Project extension was approved to

e continue supporting and enhancing Sindh Relief Department and other humanitarian partners IM/ DRR capacity in Sindh using national personnel to ensure the

sustainability of Common Operating Picture for Disaster Management [COP-DM] in Pakistan.
¢ finalize, document, and find custodianship for the seven IM tools at both national and provincial levels.

Sustaining necessary staff and recruiting
additional staff if necessary to support GOP

Human Resources [HR],
Country Director [CD]

Chief Technical Advisor

Number of IM ; : : P
Officers disaster and re!lef ag.en.aes, humanitarian [CTA], Information
partners capacity building and IM tools 35 37 19 23 23 20 20 2 2 1 - M i
recruited & : ] anagement Officers
technical support, required enhancements, [(IMO], Intervi
deployed : Ao , Interviews,
and documentation for a smooth transition Assessment Sheets
to the willing custodian. . '
Contracts signed
Number of Country Director [CD]
Administrative To .support iMMAP Karachi and Islamabad 3 3 5 4 5 6 a 2 ) ) ) ) i O.un ry |r(.ec or .
staff recruited offices Chief Technical Advisor
and deployed
Country Director [CD]
Number of Temporary IM Associates recruitment to Chief Technical Advisor
temporary IM support the verific.ati.on and cornpi‘lation of 5 i ) 5 5 i i IMO-PMs
Associates N§t|onal and Provincial Humanitarian Metadata and
recruited DlEsel: Humanitarian Directory
Coordinator
Progress:

e iIMMAP continues to maintain two offices. HO in Karachi to continue working closely with USAID, government departments, academic institutions, and private business to strengthen disaster management efforts throughout
Sindh. Second Project Transition Office continues working with the government departments and academic institutions to seek IM tools transfer and support.
e 1 Communication Officer is recruited in Sindh

e Part-time Media/ Banding Coordinator hired in Islamabad responsible for both HO and transition office activities to better promote IM capacity building efforts.

e Post for Administrative Officer and National Security Officer are planned to be recruited in Q4.
e Temporary IM Associated continue working on the Humanitarian Directory planned to launch in July, 2013 to strengthen disaster response and coordination throughout Pakistan.
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. Cumulative N Cumulative Cumul.ative
Cumulative | Achievements . i Revised
= Project Achievements X
gets End Q1 End Q1+ Project
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project Feb. 2012 . .
End Extension € to Pro;esctt E:tenslon Feb. 2013
. arting to
Starti
Jan. 15,12 arting | s Jan. 2013
Feb. 2012 . Dec. 2013
iMMAP Country Director,
o ‘ Project CTA,
Number o ;
Infrastructure/ : -SRD M ontt e ; Purchase Requests,

° e iIMMAP Head Office in Karachi Quotations Received
Equipment e iIMMAP Project Transition Office in 9 9 8 8 2 2 2 - - - i ’
Deployed — Islamabad Equipment Transfer,
Units Receipts,

Established Equipment Deployment
Confirmations

Number of GOP

offices agreed | GOP agreements reached to take over IM CD, CTA, Government

to sustain IM capacity to sustain IM tools at the end of 4 0 7 1 5 1 1 2 3 2 - Liason Officer,

tools beyond project. Communication Officer

project timeline IMO-PMs

Progress:

e |M Unit stopped working at the SRD due to change in government and election outcomes.

e iIMMAP head office in Karachi and Project Transition Office in Islamabad is functioning at its full capacity and establishing new relationships with Sindh Irrigation and Drainage Authority, National Humanitarian Network, and

NED University. Multiple meetings have been arranged with support from USAID to sign new MOUs.

Project Component 2: National IM Strategy & PDMAs/ FDMA IM Needs Assessment

Number of IM

Needs

Assessments IM Needs Assessment at a 7
_ i i 5 7 2

Conducted 4 PDM,.A.?/ 3 Regional Disaster Management DRAET DRAFT

Reports Authorities

Produced

CD, CTA, PDMA IMOs
Questionnaires,
Interviews, Draft Reports

Progress:

e Planned SRD IM Needs Assessment did not execute during Q3 due to change of government and elections
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c . Cu.mulative Revised Cumulative Cumulative
umulative | Achievements . ) Revised
Targets . Project Achievements -
nd Q1 End Q1+ roject
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project ) .
End Extr:rJ:‘::on Feb.t:012 Pro;esctt E:tensmn Feb. 2013
. arting to
Jan. 15,12 Starting Nt S5 Jan. 2013
Feb. 2012 Dec. 2013
CD, CTA, GOP
Departments, IMOs
DRAFT IM Strategy,
Sub-National 4 PDMAs/ 3
Regional DMA Needs
Assessment Drafts
Number of National IM Strategy Report including IM
National IM Capacity Transition Strategy, SRD IM Needs
Strategy Implementation Plan, and transition 1 1 1 1 1 Assessment,
Document strategy to DMAs and USAID/ iMMAP 1 DRAET FINAL DRAFT FINAL - - AL
Completed — identified and selected national Humanitarian IM Needs
Reports humanitarian partner/s. Assessment during their
Generated capacity building,
Business Community IM
Needs Assessment
Minutes of Meetings
Final Draft Submission
Progress:

e No progress during this quarter. It is planned to finalization the IM Strategy and Implementation Plan during Q1 towards the end of the project based on the lessons learned since 2010.

Project Component 3: Standard Information Management Tools Deployment

CD, CTA, IMOs
IM tools orientation for GOP/ Academic Presentation
(,\)llrjir:nkgtcizis Institutions/ Business Community to create 20 21 31 7 17 3 3 5 7 4 0 5 - Frequently Asked
awareness Questions [FAQs]
Live Demos
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. Cu.mulatlve N Cumulative Cumul.ative
Cumulative | Achievements . o ¢ Revised
Tareets Project chievements )
g End Q1 End Q1+ Project
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project
Feb. 2012 | pyoject E i
End Extension to ro;esct x.tensmn Feb. 2013
. tartin
Jan.15,12 | Starting Jan. 2013 € to
Feb. 2012 . Jan. 2013 Dec. 2013
Progress:

o Second Higher Education Commission Disaster Risk Reduction Working Group orientation to IM tools,

e Orientation of IM tools to Directorate of Social Welfare and Special Education Balochistan for the possible transition of SRF and NOC system

e Orientation of IM tools to Qauid e Azam University for the possible transition of SRF and GeoPakistan portals.

e QOrientation of IM tools to Khyber Pakhtunkhwa National Center of Excellence in Disaster Management, University of Peshawar

e Orientation of IM tools to Khyber Pakhtunkhwa PDMA for exploring a possibility to handing over the SRF and Mapping capacity iMMAP has developed over the past years in relation to Khyber Pakhtunkhwa Province.

e QOrientation of IM tools to FATA Disaster Management Authority for exploring possibilities of transfer SRF and NOC systems to FDMA.

e Orientation of IM tools to COMSAT University for a possibility of establishing collaboration possibilities in Sindh specifically.

Government Liaison
b ; GOP/ Academic Institutions, Humanitarian Officer,
Number o y Networks offices/ departments reach CD, CTA, IMOs
MOUSs/ Letter o agreement with iMMAP on how to proceed 4 4 7 3 5 1 0 1 1 2 1 Presentation
Agreedments forward with COP-DM objectives and Frequently Asked
slgne sustaining IM tools and services. Questions [FAQs]
Live Demos
Progress:

e SRD IM Unit is shutdown due to change in government and elections. Though, iMMAP is working with multiple government departments in Sindh to seek support including SIDA, NED, Health Department, and Sindh Relief

Commissioner.

CTA, IMOs
Number of y Service Desk [Help Desk] setup to provide Standard Operatin
Service Des level-1 and level-2 support while rolling out 4 4 4 4 3 3 3 i i ) i i ’ Procedure i :
Personnel HAIS Products and Services.
Deployed Personnel TORs
Progress:

o iIMMAP establishes close working relationship with National Humanitarian Network [NHN] to jointly run IM and DRR trainings in Sindh province.

Number of
Master Trainers
Trained

Retained IMOs [both GIS and Non-GIS]
capacity is built to sustain capacity building
exercises.

Trained additional staff of the willing GOP/
Academic Institutions Faculty

11

CTA, Technical Trainers,
IMO-PM, IM Support
Lead,

IM Products and Services
Training Manuals,
Presentation, FAQs, Live
Demo

Progress:

Almost all IMMAP staff [IMOs] are now trained as master trainers on its developed and deployed IMO tools including CD and CTA.
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. Cumulative _— Cumulative Cumul.ative
Cumulative | Achievements . i Revised
= Project Achievements )
gets End Q1 End Q1+ Project
End Q1 Targets Targets Q Q2 Q3 a3 Q4 Qs a1 a1
Indicator Definition Baseline - S Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
0 From
Project Project Feb. 2012 . .
End Extension to Pro;esctt E:tenslon Feb. 2013
q artin
Jan.15,12 | Starting | . ®
Feb. 2012 : Jan. 2013 Dec. 2013
N;dmbelr of SRF Simplified Single Reporting Format [SRF] is
\' men . . . .
‘ Ep OY”.e U the only web-based humanitarian reporting IM Services Desk, IMOs,
r willin . .
or the & portal for keeping a public record through a - - 7 1 3 1 0 1 0 1 - Developers

GOP
department

central virtual picture of humanitarian
interventions throughout Pakistan.

Create Users Requests

Progress:

e SRD IM activities are shutdown, though iMMAP is working with multiple government agencies and academic institutions throughout Pakistan explore possibilities of SRF transition with limited support from iMMAP. This include
HEC, Directorate of Social Welfare and Special Education Balochistan, Quid i Azam University, National Center of Excellence in Disaster Management, University of Peshawar, KPK PDMA, FATA DMA [FDMA]

Number of NOC
v2 Deployed for
DMAs

No Objection Certificate [NOC] is still the
only Web Application for automating DMAs
NOC workflow and bringing transparency
to the process.

IM Services Desk, IMOs,
Developers

Create Users Requests

Progress:

Work in progress with Directorate of Social Welfare and Special Education Balochistan, Quid i Azam University, National Center of Excellence in Disaster Management, University of Peshawar, KPK PDMA, FATA DMA [FDMA]

Number of DRR
IM Portal users
created

Disaster Risk Reduction Information
Management online application is a web
portal for enhanced coordination and
consolidation of DRR IM tools and
resources. It requires individual user
account creation to gain access to system.

350

1700

2500

200

100

200

200

100

IM Services Desk, IMOs,
Developers,

Create Users Requests

Progress:

So far 2200+ users are using DRR IM Portal with virtual groups in all provinces/ regions of Pakistan. HEC and PHF DRR WG are now using DRR IM Portal activity for a close collaboration among their members.

Metadata Information Management

Numl:():ler of application is an online web portal for IM Services Desk, IMOs,
Metal ata M enhanced spatial and relevant non-spatial - - 150 200 500 50 50+ 50 50+ 50 50 Developers,

Porta éljsers data sharing. It requires individual user Create Users Requests
Create account creation to gain access to system.

Progress:

300+ users are now using GeoPakistan.PK for data download and sharing. Many of them are students, researchers, and faculty members.
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. Cu.mulative Revised Cumulative Cumulative
Cumulative | Achievements . i Revised
Targets . Project Achievements B
nd Q1 End Q1+ roject
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project ) .
End Extr:rjm?s::on Feb.2012 | project Extension Feb. 2013
. to Starting to
Jan. 15,12 Starting Nt S5
Feb. 2012 . Jan. 2013 Dec. 2013
OASISWeb is a web-mapping portal to
Number of . . .
OASISWeb bridge and link between SRF non-spatial
d €D USErS | yata and available spatial data to support IM Services Desk, IMOs,
created y geographic visualization and analysis of : : 250 10 310 50 30 50 50+ 100 100 Developers,
[\;vww.lz)]amspa '| humanitarian interventions. It requires Create Users Requests
stan.p individual user account creation to gain
access to system.
Progress:
www.oasispakistan.pk is planned to be released in Q4 to the larger humanitarian/ development community members’ use.
iMMAP has entered into an Open Access/ Open Data collaboration with Alhasan Systems [a local private business] to enrich health, education, and disaster events database.
HAIS Services Desk,
IMOs, Report Compliers,
Number of users M&E, and DRR Specialist,
receiving DEAR- | Daily Emergency and Response — i 450 1100 5300 2000 300 300+ 500 500+ 200 200 Users’ feedback and

SIR

Situational Information Report

request to continue
subscribing and to
unsubscribe.

Progress:

e Digital outreach of DEARSIR report has crossed 6000 target for this quarter.
e DEAR-SIR report is updated once a week at this time. Since the launch of PESA District Profiles, iIMMAP started receiving direct feedback on emergency status of districts from area humanitarian partners. DEAR-SIR is
witnessing grassroots level feedback in its reporting.

Number of users
receiving PESA

Monthly - Pakistan Emergency Situation
Analysis

450

1100

5300

7000

300

300+

500

500+

700

200

HAIS Services Desk,
IMOs, Report Compliers,
M&E, and DRR Specialist,

Users’ feedback and
request to continue
subscribing and to
unsubscribe.

Progress:

All Sindh Province district profiles are now developed and circulated except Karachi and Omer Kot profiles, which are due in Q4 in the month of July.

Circulation of PESA District Profiles have reached 5500+ users throughout Pakistan including mission’s senior management and diplomats.
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Cumulative

c . ) Revised Cumulative Cumul.ative
umulative | Achievements . i Revised
Targets . Project Achievements PO
IR End Q1+ e
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Proj ) .
End Extr:rj:.c;n FEb'tzon P’°'e:: E:te“5'°“ Feb. 2013
. arting to
Jan. 15,12 Starting
Feb. 2012 Sn2018 Jan. 2013 Dec. 2013
Number of
support calls — Numbers of queries/ requests for IMOs
issues closed by | modifications, feedback received related to 650 800 700 1000+ 1500 50 38 100 200+ 200 150 SRF/ OASIS Service Desk
IM Services IM Tools and Services. Records [Calls/ Emails]
Desk
Progress:
e Total Number of Support Calls and emails received on iMMAP IM Support Desk: 1000+
e This includes calls for DRR, SRF, NOC, DEARSIR, PESA, GeoPakistan, and other IM products and services related queries.
e Many organizations are in contact with iMMAP to get their organizations registered in the Humanitarian Directory.
Project Component # 4: DMAs Required Data Identification, Acquisition, and Availability
% of available CD, CTA, IMO OASISWEB
and ?Cq“'re?' Developer, IMO Data,
:spatlal data is Acquire available provincial and national IM Data Needs
integrated datasets and make them available through Assessment
through OASISWeb. This activity might not conclude | 70% | 60% | 80% - - 30% 20% 30% 20%

OASISWeb for
enhanced SRF
data
manipulation
and analysis

during project timeline. It will continue as a
proposed continuation/transition to DMAs.

Minimum Required Data
Identification

Identified data
availability through OASIS
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. . Cu.mulative N Cumulative Cumul.ative
umulative | Achievements ) Revised
Targets End Q1 Project Achievements Project
End Q1 LELL R Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B . Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
Project Project Feb. 2012 'Basellne . From
End Extension b Project Extension Feb. 2013
Jan.15,12 | Starting , 0 Starting to
Pl Rl Jan. 2013 Dec. 2013
Progress:
Updated Data Sets Acquired/ Used during this period.
Sr. SPATIAL DATASET TYPE SOURCES
1 Water Areas Polygon Digital Chart of the World
2 Water lines Line Digital Chart of the World
3 Administrative Boundary Polygon Population Census Organization
4 Global Land Cover 2009 Grid Globcover
5 Elevation Grid CGIAR SRTM
6 Population Geotiff Asia Pop
7 Flood Extents 2012 Polygon MODIS (extracted by iMMAP)
8 Geological Data Polygon USGS maps
9 Agro-Ecological Zones Polygon Digitized from SSOP map
10 Land Use Polygon Digitized from SOP map
11 Cropping Pattern Polygon FAO

In addition to the above datasets, OASIS Web also now includes a wide range of live datasets from a wide range of sources. These are: Daily MODIS satellite imagery showing vegetation condition, cloud cover and flooded areas,
Precipitation intensity estimate updated every 30 minutes, Live Earthquake feeds, Live news feeds, Population count and density data, and daily fire data from MODIS.

Plus

e SRF 3W reports data

e SRF 4W reports data

e Disaster Risk Maps with SRF data analysis

Metadata for all the above has been created and will be available through Pakistan’s Metadata Portal — www.geopakistan.pk.

Spatial/ Non-Spatial Data Sharing and Collaboration Efforts:

e Data acquisition from SIDA is in progress.

e NHN member organizations progress reporting is in progress to enrich DEAR, PESA DP, Humanitarian Directory, and OASISWeb IM tools for Sindh

e iMMAP has entered into an Open Access/ Open Data collaboration with Alhasan Systems [a local private business] to enrich health, education, and disaster events database.
e Collaboration with Nagsha.com is also in progress to enrich OASISWeb spatial data services.
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Cumulative N Cumulative Cumulative
Cumulative | Achievements ) Revised
Project Achievements i
Targets End Q1 End Q1+ Project
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseli Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. aseline From
Project Project ) .
End Extr:rjmifon Feb.2012 | project Extension Feb. 2013
. to Starting t
Jan. 15,12 Starting ©
Feb. 2012 Lt 2 Jan. 2013 Dec. 2013
Project Transition
Advisor, CD, CTA, IMOs
Numb(;er Of/ IM Data Needs
procedures . Assessment Table
agreements in o ed D
place to share Number of Inter-agency procedures and :\g'n'mHmtBequ're ata
data among agreements in place to share data among 3 1 7 - 4 1 1 1 1 1 1 entification
disaster DMAs and larger humanitarian community Minutes of Meetings
response and IM Strategy
management MoUs/ Agreements
partners . .
Data licensing
Progress:
e MOU/ LOA is signed between iMMAP and WWEF to share data and also collaborate on Early Warning Systems for the coastal areas of Pakistan.
e iMMAP in the process to sigh an MOU/ LOA with SIDA [Sindh Irrigation and Drainage Authority] with exceptional support from USAID Mission Management and its AOR.
% of
Humanitarian A higher percentage will mark close CD, CTA, IMOs
Clusters/ coordination between humanitarian Participants Lists
Sectors partners and its government counterparts 70% 70% 90% 90% 75% 75% 50% 75% 100% 75% 75% Minutes of Meetings
Coordination where iMMAP is providing DRR related IM g
meetings capacity building.
attended
Progress:
e iIMMAP Karachi office staff continues participating in different clusters meeting at Sindh provincial level.
PTA, CR, CTA, TT,
IMO-PMs
National IM ] Participants Lists
Call for National IM Conference - - 1 - - - - - 1 . .
Conference Minutes of Meetings
Action ltems
Progress:

e No targets are set for this quarter.
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c . Cu.mulative Revised Cumulative Cumulative
umulative | Achievements . i Revised
Targets . Project Achievements PO
IR End Q1+ e
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project . .
End Extension FEb;:on Pro;esct Ex.tenslon Feb. 2013
Jan.15,12 | Starting Jan. 2013 i to
Feb. 2012 . Jan. 2013 Dec. 2013
PTA, CR, CTA, TT,
IMO-PMs
Provincial/ Participants Lists
Regional DRR IM | Call for Provincial IM Workshops = = 5 = 4 1 1 1 1 1 1 Minutes of Meetings
Workshops
Action Items
Progress:
e iIMMAP organized International Day on Right to Information in collaboration with Karachi Press Club and Karachi Urdu University.
CR, CTA, IMO GIS,
% of Metadata Percentage of Metadata/ Data cataloging is Email Communications
cataloging is completed for the DMAs identified spatial Telephone Calls Record
completed for and non-spatial information to facilitate in 60% 50% 75% 75% 75% 75% 50% 75% 75% 75% 75% Minutes of Meetings
both spatial and | prompt disaster management/ Metadata hardcopy
non-spatial data | containment scenarios Metadata sheets
Progress:
e All metadata is now available for larger public benefit through www.geopakistan.pk
e iIMMAP uploads data/ reports/ maps on www.geopakistan.pk portal and continually update its related metadata [information about data] on the portal as well.
Project Component # 5: IM Capacity Development
Number of CTA, TT, IMO OASIS,
identified‘ GO_P Number of identified GOP & humanitarian Master List of Trainees
& humanitarian agencies personnel trained in the use of IM 570 1500 1700 3000+ 3600 50 50+ 150 200+ 200 200 Trainings Delivered

agencies
personnel
trained

Products and services including DRR

Training Assessment
Sheets

iMMAP Pakistan, Q3 2012 Progress Report
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USAID/PAK/OAA: 391-A-11-00002
Report: Q3 -2013

. Cu.mulatlve N Cumulative Cumul.ative
Cumulative | Achievements . o ¢ Revised
Tareets Project chievements )
g End Q1 End Q1+ Project
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project
Feb. 2012 | pyoject E i
End Extension to ro;esct x.tensmn Feb. 2013
. tartin
Jan.15,12 | Starting Jan. 2013 € to
Feb. 2012 . Jan. 2013 Dec. 2013

Progress:

e Brand new two days Institutional IM Capacity Building training is launched in Sindh along with already on-going DRR IM two days trainings.

e For private sector relationship building iIMMAP has started with meetings and seminar in private universities and have also shortlisted a few business organization which will be oriented to IM tools in Q4. This include
PIMSAT, FAST, NHN, WWF Climate Change and Early Warning projects.

Additional national level orientations:

e Second Higher Education Commission Disaster Risk Reduction Working Group orientation to IM tools,

Orientation of IM tools to Directorate of Social Welfare and Special Education Balochistan

Orientation of IM tools to Qauid e Azam University

Orientation of IM tools to Khyber Pakhtunkhwa National Center of Excellence in Disaster Management, University of Peshawar
Orientation of IM tools to Khyber Pakhtunkhwa PDMA new management

e Orientation of IM tools to FATA Disaster Management Authority

e Orientation of IM tools to COMSAT University

CTA, TT, IMO OASIS,
% of project Percentage of project delivers transited to Master List of Trainees
transition .GOP/ Ac.aderr.ﬂ.c Institutions and USAID/ ) ) 75% 0 259% o 50% . 259% Trainings Delivered
strategy iIMMAP identified/ selected local n
achieved humanitarian partner/s. ;’Le:;zt.;]g Assessment
Progress:

Multiple potential custodians of IM tools have been identified for the transfer of IM tools. This includes Karachi NED University, SIDA, NHN, Balochistan Directorate of Social Welfare and Special Education, Qauid | Azam University,
Higher Education Commission, and KPK PDMA and FDMA.

CTA, PTA, IMOs

IM Needs Assessment

SRF/ OASIS Rollout
Number of Number of Lessons Learned documented Feedback
Lessons Learned 75% 45% 75% 50% 75% - 25% 25% 25% 25% .
documented SRF/ OASIS Services Desk

Training Assessment

Sheets

Lessons Learned Report
Progress:

DRAFT document is still under progress.

iMMAP Pakistan, Q3 2012 Progress Report Page 12
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Report: Q3 -2013

Cumulative

. ) Revised Cumulative Cumul.ative
Cumulative | Achievements . ) Revised
Targets . Project Achievements N
IR End Q1+ e
End Q1 LELL Targets Q2 Q2 Q3 Q3 Qa Qa a1 a1
Indicator Definition Baseline B Baseli Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. aseline From
Project Project . .
End Extension Feb.t:012 Pro;esctt E:tensnon Feb. 2013
Jan.15,12 | Starting Jan. 2013 arting to
Feb. 2012 an. Jan. 2013 Dec. 2013
Number of IM CTA, PTA, IMO
Developers, IMO OASIS,
related
documents Installation/
provided to/ IM products and services documentation 10 10 18 o 10 > 6 - - Configuration Manuals,
from GOP and both technical and procedural. System Administration
IMO-PMs to Manual,
support smooth Users Manuals,
transition FAQs
Progress:
Continuous Updates are made to the following SRF/ OASIS documentation:
e SRF System -DRAFT Report
o NOC System — DRAFT Report
o DEAR-SIR — DRAFT Report
e PESA — Districts Profiles — DRAFT Report
e DRR IM Portal — DRAFT Report
e GeoPakistan — Metadata Portal — DRAFT Report
CD, CTA, IMOs
# of barriers and IM Needs Assessment,
. Number of barriers and constrains are
constrains are 20 20 21 4 10 4 IM Strategy

identified

identified

Minutes of Meetings
Quarterly Reports

Progress:

e Both KPK PDMA and FDMA are ready to ready to work with iMMAP but are reluctant to sign any formal understanding in the absence of NOC from EAD which is still pending without any feedback. Based on multiple meetings

with different concerned agencies IMMAP is scheduling a meeting in Q4 with EAD new secretary. A request has already been drafted.

Number of
alternatives are
identified per
identified
barrier

Number of alternatives are identified per
identified barrier

18

20

21

10

CD, CTA, IMOs
IM Needs Assessment,
IM Strategy

Minutes of Meetings

Final Project Report

iMMAP Pakistan, Q3 2012 Progress Report
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USAID/PAK/OAA: 391-A-11-00002
Report: Q3 -2013

Cumulati i -
. u.mu ative Revised Cumulative Cumul.atlve
Cumulative | Achievements . o ¢ Revised
Target Project chievements )
gets End Q1 End Q1+ Project
End Q1 LELL Targets Q Q Q3 a3 Q4 Q4 a1 a1
Indicator Definition Baseline From Baseline Targets | Achievements | Targets Achievements Targets | Achievements | Targets | Achievements Data Sources
. From
Project Project
Feb. 2012 ‘act Extensi
End Extension — P’°’e:' xtension | peb. 2013
. tartin
Jan.15,12 | Starting | o . o
Feb. 2012 ' Jan. 2013 Dec. 2013

e Progress:
e iIMMAP strategizing its media campaign to make public aware of its good work and services.
e Attached APPENDIX-B provides a Newspaper Clip on COPDM project, which appeared in Daily The News Islamabad and Karachi on June 10, 2013 editions.
e This exhibit triggered multiple discussions in the media as follows
O SRF Pakistan: Digitizing the Humanitarian Work in Pakistan. (12-June-13) http://propakistani.pk/2013/06/12/srf-pakistan-digitizing-the-humanitarian-work-in-pakistan/

0 Pakistan Economy Watch proposes establishing a powerful Regulatory Authority to monitor and streamline the activities, funding and expenses by non-profits (11-June-13)
http://www.pakistannewsreleases.com/pakistan-economy-watch-proposes-establishing-a-powerful-regulatory-authority-to-monitor-and-streamline-the-activities-funding-and-expenses-by-non-profits/

O PROPAKISTANI: http://propakistani.pk/tag/immap-pakistan/
e All additional media news both English and Urdu can be viewed at www.srfpakistan.pk under MEDIA tab. APPENDIX-C — SRF/ iIMMAP Media Coverage

Home Resources Contact Media

Business Recoder
Pakistan Economy Watch
Pakistanl Telecom & IT News
Dally Nawalwaqt

Dally Express

Daily Azadi

Jahan Pakistan

AT
S

== USAID
\aw/ .
United States Agency for Implementing Comimon

U SAI D International Development. Operating Picture for

PERICAN PEOPLE Disaster Response

iMMAP PAKISTAN
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The News ADVERTISEMENT SUPPLEMENT Monday, June 10, 2013

'L\ COMMON OPERATING PICTURE
iMQﬂ\f:F’ ~  FOR DISASTER MANAGEMENT
- e [N K aton MU i USAI D

Because Information Matters Reporting, Information Analysis FROM THE AMERICAN PEOPLE

What | Bee most about. Pabistan s its dverse natural and physical environement that endows it with immense resources. However, natural diversity also
poses certain challeryges such a3 carthquakes, Boods, droughts and other manmade and matural Razards that require deft handiing, It gives me nenerse
pleasure to share with you a that iIMMAP, since 2010, has been positively contributing to capacitate and equip local authorities, communities and
A Humanitarian partners to respond to emergency SRuRins.

Wna“ i DCtmod (INGO). The iIMMAP team was formed in bite-1998 to kead the firse

& m-lrwar-dccogrw‘ ke Systens technalogy to address the needs of daaster managernent

xnddt-dwncmp-mi“mmwm«k‘mw«munmuhmw(mmmdwdtnmﬁww:mamml«hﬂfc
information management capaity in natural and manmade disaster mitipation, prepanedness, and management.

MMAR after the 2010 floods , 3t the request of National Disaster Mamagemnent Authority (NDMA) commenced s operations in Pakstan being the sole USAID

Palkistan, to adapt undorm standards, clear determination of mandates, mutual cooperation and responsbilty allocation The experience of working on COP.DM project by the
IMMAP team further hamessed the need for 2 uniform appeaach in solving the overbipping Information Management issues at both national and subsational leved with respect to @ DRR PAKISTAN.PK
W drmpaiustan pk.

dsaser management.

WW&MWWanWhummlthmm public organizations; a broad range of products, addressing the most
pressing needs of disaster related 25:Ox Risk Reduction - DRR IM Portal, Singhe Reporting Format -SRF, Metadata Information
Portal - GEO Pakistan, No Objection Certcate - - NOC Pakiatan, P&nunwd;ﬂm OASIS Paldstan, Pakiszan Emergency Souation Analysis (PESA) District Prosles, Dady
Emergency Information Report DEAR-SIR and DRR-IM Capacity Building of bundreds of humanitarian organizations throughout Palisan.

Tinwvite you al to kearn more about IMMAP a5 we value the confidence and trust Padstani people have placed in us. Snooely,
Craig Von Hagen
Country Regresertative

COMMON OPERATING PICTURE FOR DISASTER MANAGEMENT

GEOPAKISTAN - METADATA IM PORTAL

www.geopakistan pk

GeoPalistan is Pakistan's pioneering Metadata portal that heips authenticate a data source, It provides information about
informaton. What informaton exists where, and who is the actual cusiodian of that informaton 10 eliminale cusiodianship and
ownership issues, especially for spatial and statistical data of national significance. GeoPakistan ensures the avalabiity of open
Source data through ne public portal resuiting in enhanced g of the avaiadity, updates, and qualily of both spatial
and non-spatial public data. lldsohe!psn-dermmdmoﬁableormmreeddm nsquaay amwumaMrmBn
discouraging forged seling and purchasing of both spatial and non-spatial data by The
omw»gmwmoMwwmswmmmmmlbmwmamaww«wmmwm
all stakeholders including public, private, and pment $ector 0rgar and atlarge.

'} SINGLE REPORTING FORMAT

Humantaran Assiance Information Syite

DISASTER RISK REDUCTION IM PORTAL

WNW.GITpalastan. pic

DRR Palistan is Paiistan's first dedicated IM portal for Disaster Risk Reduction (ORR) and Disaster Risk Management (DRM).
This portal is 3 central IM resource for all DRR related actvities, events, DRR approaches and best practices in Pakistan toidentdy,
ammmmr&ksdmywwmmdmmmqmstomwmwmmm GEOPAKISTAN.PK
effort among national and sud-national for efficient ink and IM, N WAW.QE0PAKSIaN pi

SIMPLIFIED SINGLE REPORTING FORMAT - SRF Pakistan

W Srpaistan, pic
SRF is an caiine appication, which standardizes reporting activises for al —4, % in Paiistan.
It has been developed 1o monitor the reporting activites of all the phases in order to

ceponthwmmammewumwmuemammdwwmmmmmmk
updo-date and relevant information by all national and provincial disaster and relief authories, departments, and other

, parners,
L o — NO OBJECTION CERTIFICATE ~ NOC Pakistan
WWW.NOCpakistan. pi
T NOC s an oniine appixation which enables vanous organzations to obtain NOC from the govemment / cisaster management
=TALZE2 authoribies in ocder 10 provide humanitarian assistance at a certain locaton in Pakistan. The automated system deveioped by
i IMMAP for issuance of NOC is a swit p , which varous g e for issuing the NOC to

humanitanian ugmaabwwmmmweloemme mermﬁoas!«mmssondummwmmmv
facktate in tracking the status of their applications oniine.

e, e ™~ OPERATIONS & AID - SITUATIONAL INFORMATION SYSTEM (OASIS)
X' ¥ wiw.0asispakistan pk
ENEY OASIS Patistan is IMMAP's web mapping portal, which supports s 8 ) and analysis of y Stuations
O A and humanitanan assistance in Pakistan, Umwmwemmmmmwmdmmphmw
10 Gl leverage by gaining access to useful information for better planning and eflective decis: 9 g all phases of enCy
disaster response.

EMERGENCY REPORTS ~ MMAP produces emergency reports such as Daly ¢
Report (DEAR-SIR) and Pakistan Emergency Stuation Analysis (PESA) Distict Profie 1o pfwde up fo date and relevant
information to the humanitarian partners who are addressing the needs of the most vulnerable.

MAPPING AND FLOOD ANALYSIS - Dozens of publically available spatial data sources have been evaluated to finalize various
GIS data layers. Usage of these data layers has resulted in the production of emengency sauaten and DRR maps for the
humanitarian community with an effort by IMMAR to share the best possible and available data with the larger disaster/ emergency
responders

DRR IM CAPACITY BUILDING INITIATIVE - To make Disaster Risk Reduction (ORR) IM part of practice for insiutions at planning
and development stage and a padrity for communities to safeguard their critical resources in the days of disaster, IMMAP
emisaged a detaded raining prog Drsaster Risk Red: related Inf Management for all public, humaniarian,
and private sector organization which become the key responders in emergency/ dsaster situations from time to time in Paiistan.
The am of the programme is to provide Basic guidelnes for practtoners and community activists 1o engage the communites to
help themseives in the days of natural or manmade calamities.

AGroup Photo of iIMMAP team with
DMA Chairman 2011

www.immap.org Q facebook.com/immap.org feedback-pakistan@immap.org

H.# 25, College Road, F-7/2 Islamabad, Pakistan Tel: +92-51-835.0762 Fax: +92-51-835.0753
Office #. 807, 8th Floor,Horizon Towers Clifton, Block 3, Karachi Tel : 021-35837242 - 35837243
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PEW proposes NGOs ..
Regulatory Authority

ISLAMABAD: The Pakistan
Economy Watch (PEW) on
Tuesday proposed estabiishing a
powerful NGOs Regulatory
Authority to monitor and stream-
line the activities, funding and
expenses by non-profits, says a
press release.

At present no one is fully
aware of what is happening in the
development sector paving way
to suspicions at home and abroad.

Lack of proper reporting and
scrutiny procedure by govern-
mental has been raising concems
about overlapping of activities,
wastage of efforts, misuse of
resources, and improper aid dis-
tribution, said Dr Murtaza
Mughal, President PEW.

The government should ratio-
nalize the process of registration
of NGOs as it has no record of
the exact number of civic groups
while different NGOs are getting
registered at different federal and
provincial departments, he said.

Dr Murtaza said that the
process of registration should be
entrusted to a single federal
department because different
departments registering civil soci-
ety groups do not share data.

He further said that there must
be a dependable website where
all the local and international
donors and non-profits can
upload all the particulars of the
projects, grants and expanses.

Single Reporting Format (SRF
Pakistan) is available on the web
since 2010 which was initially -
supported by the National
Disaster Management Authority
making it obligatory for donors
and NGO:s to report all the details
on it but later abandoned it due to
obvious reasons.

He said that newly-elected gov-
ernment should utilize IT for
reporting and spreading informa-
tion to achieve uniformity and
coherence in data sharing during
emergencies and other non-emer-
gency situations. He appreciated
the efforts of the SECP in devel-
oping better regulatory environ-
ment by addressing issues of the
NGO:s sector.

Calling for a major review of the
situation, he said that Pakistan will
not attract foreign donors unless it
ensures proper transparency,
accountability and good gover-
nance in the civil society organiza-
tions to gain credibility—PR
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PEW proposes

NGOs Regulatory
Authority

ISLAMABAD exact number of civic groups while early last year due to obvious rea-
INP different NGOs are getting regis-  sons.
tered at different federal and Dr Mughal said that newly-

HE Pakistan Econ- provincial departments, he said.
omy Watch (PEW) on Dr Murtaza Mughal said that
Tuesday proposed es-  the process of registration should
tablishing a powerful ~ be entrusted to a single federal de-
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IT for reporting and spreading in-
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| ") pakistaneconomywatch.com/?p=1233

&> News:

m PEW proposes NGOs Regulatory Authority

Click here to View Printed Statements
PEw SECP’'s move to update rules and
nrnnnsas regulations for NGOs lauded
Humanitarian support tied to transparency,
“Gos neg“laturv accountability in non-profits
The Pakistan Economy Watch (PEW) on
n“tnnrllv Tuesday proposed establishing a powerful
NGOs Regulatory Authority to monitor and

“uyl&\

rhes of civie grecps whie . ourly bt year dae 12 cvicus rea-

streamline the activities, funding and
expenses by non-profits.

At present no one is fully aware of what is
happening in the development sector paving
way to suspicions at home and abroad.
Lack of proper reporting and scrutiny

dfferent  federd wald thae rewly-
b tilize

paromen: becuase differest depact-  ing craerpeacies and C

procedure by governmental has been raising
. concerns about overlapping of activities,
) g Bt (O a-ét'—l:& wastage of efforts, misuse of resources, and
UXL d h"«r‘f-’—”’ ‘5"“;;! ,; ”,étf:ﬁ improper aid distribution, said Dr Murtaza
:; 2L n.,«._m w 41'&&/'- < f’im,uu " Mughal, President PEW.
s ‘.;t:flv{f—-:f‘-—&eﬂ‘u Eog :,’r\;;f"’ __w,,. The government should rationalize the
i ,_u-.:—oiu_uz S ’%6-;%3" &&Jw ;ﬁﬁdﬂﬂﬂz, process of registration of NGOs as it has no
| GULLY. S el 7 s P Scngnibrl record of the exact number of civic groups
while different NGOs are getting registered at
different federal and provincial departments,
he said.

Dr Murtaza Mughal said that the process of registration should be entrusted to a single federal department
because different departments registering civil society groups do not share data.

He further said that there must be a dependable website where all the local and international donors and
non-profits can upload all the particulars of the projects, grants and expanses.

Single Reporting Format (SRF Pakistan) is available on the web since 2010 which was initially supported by
the National Disaster Management Authority making it obligatory for donors and NGOs to report all the
details on it but later abandoned it due to obvious reasons.

Dr Mughal said that newly-elected Government should utilize IT for reporting and spreading information to
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SRF Pakistan: Digitizing the Humanitarian Work in
Pakistan

By Aamir Attaa | 12, Jun 2013 | 1 Comment

Advertisement

Booking <

A
"I
Dubai
Coral Al Khoory Grosvenor Comfort Inn
Hotel ... House, Dubai Hotel ...

Digitization and centralization of data — of any kind
at any level — has not only helped the communities i

to harness the prosperity but has streamlined o
various functions of the society. \
Pakistan is country with notable deficiency of data
digitization, leaving the businesses, non-profits and N
individuals to rely on conventional co-ordination and i

reporting methods that ultimately pose serious
compromises over the throughput.

There are countless aiding agencies, national and international non-government
organizations (NGOs) and charity organizations operating throughout the length and
breadth of Pakistan, working in-line with their specialized areas. Their functions become
specifically crucial during the natural disasters — such as earthquakes and floods.
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Information Management Working Group Meeting
Islamabad, Thursday 18 Apr 2013

Clusters Attended: Shelter & NFI, Protection,
Organizations attended: UNOCHA, UNHCR, UN-Habitat, IOM, UNODC, PHF

Agenda

1. Welcome, introduction and review of action points from previous meeting
1. Cluster Funding information template.
2.Needs and Gaps Analysis of HOP
3.4W & Needs and Gaps Analysis of MHOP
4. Other action points.
2.4W Indicator based template of HOP (KP-FATA)
3. Briefing about "Humanitarianism in the Network Age" report
(http://www.unocha.org/node/11528)
4. AOB

1. Welcome, introduction and Review of action points from previous meeting
Action points still valid from previous meetings:

1.1  Cluster Funding information template: Only the Education cluster has
submitted the input. The remaining clusters are still working on it. If there are
multiple donors for one project, there should be one row per donor. Data required
to enter for HOP projects should preferably start from 2013, otherwise from 2012.

Action point: Clusters to finish first draft by COB Friday 26 April 2013.

1.2 Needs and Gaps Analysis of HOP: The clusters have not done it yet. The group
suggested that columns for gender disaggregated data are also required under
“needs” and this will enable a gap calculation. The group also agreed that the
template needs be to streamlined with the 4W KP indicator based template.

Action point: OCHA to modify the template as follows:
¢ Add indicator column
¢ Add unit column for activities
e Remove the duplicate activities column under “reached”.
¢ Add Families, Men, Women, Boys and Girl columns under “needs”.
e OCHA to share the modified template with clusters.

Action point: Clusters to fill at least test data to see how it works.

1.3.4W & Needs and Gaps Analysis of MHOP: The 4W (March-April) update from
the Food Security is missing.



Action point: OCHA to follow up.

Although MHOP has ended by the end of March 2013, there are some projects still
operating in the field. In this regard, 4W collection will continue for another round.
Action point: Clusters to submit next round of 4W input by COB 17 May 2013. If
there are not such extended projects in some clusters, clusters to confirm that the
final 4W input has been submitted.

Food Security, Health and Nutrition clusters have not submitted the latest Needs
and Gaps Analysis report for March-April.
Action point: OCHA to follow up with the clusters and compile.

1.4 Other action points

Data sharing with iMMAP: OCHA informed that it does not cooperate with iMMAP
anymore.

GIS Data updates: A GIS meeting was held in March in which the group checked and
confirmed that the current datasets, shared by OCHA, are updated ones. (see the
attached GIS meeting minutes).

"Reached" vs. "Covered": Now this distinction is tested in the Needs and Gaps
Analysis of the HOP.

2. 4W indicator based template - KP-FATA

The 4W template contains now indicator lists from the HOP document. The KP team
is planning to test it from April. The clusters have commented on the linkage
between indicators, activities and units..
Action point: OCHA to modify the template as follows:
e OCHA torename the "Cluster” column to "Cluster/Sub-cluster” and include
the sub clusters in the drop down list.
e OCHA torename the "Female" and "Male" columns to "Women" and "Men"
columns.
e OCHA to link the activity list with indicators so that activities are filtered in
the drop down list.
e OCHA to add unit drop down list which is linked with the activities column
so that "Units" are filtered in drop down list base on the selected activity.

Action point: Clusters to provide complete list of indicators, activities and units.



3. Briefing about "Humanitarianism in the Network Age"

OCHA gave a brief presentation about the new OCHA publication “Humanitarianism
in the Network Age”. The report describes changes of the humanitarian work due to
new communication technologies and makes recommendations to better reflect the
new situation. The original report can be downloaded here
(http://www.unocha.org/node/11528)

4.A0B

OCHA provided a briefing on the GIS Meeting that OCHA chaired on 28 March in
Lahore. See the attached minutes for more detail.

Humanitarian Website: Ather from OCHA is attending Humanitarian Workshop in
Nairobi this week. A meeting on Humanitarian Access will be organized in a few
weeks.

Next IMWG meeting is scheduled on 16 May 2013, (tentative time 11:00 a.m) in the
OCHA conference room.

Attendance
NAME ORGANIZATION E-Mail Address Mobile No.
Kyaw Naing Win IMO/OCHA, Chair wink@un.org 0346 8563630
Soenke Ziesche OCHA ziesche@un.org 0346 856 3516
Edgar Scrase IMO/UNHCR scrase@unhcr.org 0300 856 9024
Subtain Hussain IM&IT Manager/UN- Subtain.hussain@unhabi | 0333 905 8572
Habitat tat.org.pk
Mumtaz IMO/Protection ahmadmu@unhcr.org 03334846271
Cluster/UNHCR
Umar Farroq Info Manager/PHF umar@pakhumanitarain | 03459001517
forum.org
Zeeshan Qamar IMO/OCHA gamar@un.org 0302 851 9883
Kashif Khan IMO/IOM Scpakistan.im@gmail.co | 0322 5505030
m
Gerson Bergeth M&E Manager/UNODC Gerson.bergeth@unodc.o
rg
Muhamad Imran Khan IMO/OCHA khanm@un.org 0300 850 2416




