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ACRONYMS 

 

ASONOG   Asociación de Organismos No Gubernamentales 

CAFEG Commonwealth Consejo Intermunicipal CAFEG 

CASM    Mennonite Social Action Committee 

CBC    Centro Bartolomé de las Casas 

CDH    Centro de Desarrollo Humano 

CESAL   Organización no gubernamental Española 

COCEPRADIL  Comité Central pro Agua y Desarrollo Integral de Lempira 

CODECOS   Community Development Committees 

DCA    Dan Church Aid 

FAO United Nations Food and Agriculture Organization 

FNS    Food and Nutrition Security 

GAPP    Gender in Agriculture: From Policy to Practice 

ICR    Rural Credit Institutions 

INAM    Instituto Nacional de la Mujer. 

ITC    Instituto Técnico Comunitario 

LWF    Lutheran World Federation 

LWR    Lutheran World Relief 

NGO    Nongovernmental Organization 

OMM    Oficina Municipal de la Mujer 

OXFAM   Oxfam Internacional 

RMM    Municipal Women’s Network 

SOL Commonwealth   Mancomunidad del Sur Oeste de Lempira  

TROCAIRE   Irish Catholic Agency for World Development 
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Lutheran World Relief 
Third Progress Report  

Project:  
Gender in Agriculture: from Policy to Practice in Honduras 

 
 

Executive Summary  
 

This report present progress in the Gender in Agriculture: From Policy to Practice (GAPP) 
Project, for the period from October 1, 2014 to March 31, 2015.  
 
The GAPP Project’s main objective is to promote women’s leadership through access to 
information and knowledge transfer. The project designs, disseminates, validates and implements 
participatory learning methodologies and activities to develop the skills and competencies of 
women leaders and empower them to exercise their rights.   
 
The project focused on raising awareness about gender issues in agriculture and public policy. Its 
main activities—knowledge fairs, implementation of the Policy Advocacy School, and a trainers’  
training program—reinforced advocacy efforts aimed at developing capacity and promoting 
public policy-making and implementation in each municipality.  
 
In addition, the project publicized its strategy to introduce gender as a cross-cutting issue in rural 
credit institutions (RCI), by including affirmative gender-related provisions in regulations or 
standards that increase women’s participation and access to credit. Through the Project’s 
masculinity process, male members of the RCI have committed to involving women members in 
the implementation of tools, regulations, and strategies and to create and/or strengthen 
mechanisms to ensure women’s access to resources for agricultural production.  
 
This period, the project coordinated with other institutions present in the nine municipalities, 
especially Candelaria, Tambla, and Tomalá, on the organization of knowledge fairs and policy-
making activities. The project main allies include Habitat for Humanity and CASM, as well as 
other ASONOG projects such as: Governance, funded by Trocaire; Violence prevention, funded 
by OXFAM, and Advocacy for food security, funded by DCA. Other participating agencies 
included CESAL, CBC, the municipalities,   a Community Technical Institute (Instituto Técnico 
Comunitario - ITC), and the Public Health Center.   
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I. PROGRESS IN THE GOAL, OBJECTIVES AND INTERMEDIATE RESULTS 
 
In the first six months of its second year of implementation, the GAPP Project made significant 
progress relative to the first year. Members of the Municipal Women’s Networks (Redes Municipales 
de Mujeres – RMM) have put their improved leadership skills into practice, creating new opportunities 
for participation and engaging in activities to assert and exercise their rights entitled by law. In one 
case, this has included drafting projects on productive initiatives.  
 
Similarly, men—particularly male members of rural credit institutions—have shown increasing interest 
in the masculinity work and have expressed their openness to ensuring gender equity in their 
organizations’ operations. Men and women board members are committed to boosting the 
membership of women and supporting activities to promote equal opportunity for men and women.  
 
Goal: Launch a bold new methodology that integrates women’s leadership approach with approaches 
related to ‘masculinity,’ in order to increase women’s access to resources for agricultural production. 
 
Although the indicators for this goal will be measured at project end, up to 100% progress was 
documented during the third semester of implementation. Two (2) municipal women’s networks 
(Valladolid and Erandique), in addition to four (4) others last period1 have obtained local government 
funding for agricultural and nonagricultural projects. The approved projects include a bakery and a pig 
farm in Erandique, and a poultry farm in Valladolid. (Indicator P.a). These accomplishments reflect 
the way in which the women have put their new skills into practice, in particular their advocacy skills 
in negotiating with local governments to secure funding for their productive initiatives.   
 
Indicator P.a: # of RMM involved in the project whose proposals for obtaining public funding for women’s 
agricultural activities have been approved. 

Unit Project 
target 

Baseline Progress 
up to the 
previous  
period

% 
Progress 
previous 
period

Progress 
this 

period 

Cumulative 
progress to 

date 

Cumulativ
e progress 

to date 

% Total 
progress to 

date 

RMM 6 1 4 66.7% 2 33.33% 6 100% 
Indicator measured at project end. 

 
In order to ensure the practical impact and sustainability of women’s access to public funding for 
agricultural production, ASONOG  has partnered with other institutions active in the area (CASM, 
CESAL, USAID NEXOS, CDH, CRS, COCEPRADIL), as well as with other projects it is 
implementing. In this way, ASONOG is fostering a cohesive approach to gender and masculinity in 
activities such as municipal planning and budget, promoting the human right to food, and especially 
municipal policy-making.   
 
Working in conjunction with ASONOG and CASM, the project also continued to strengthen rural 
credit institutions (Instituciones Rurales de Crédito – IRC) in the area of gender equity. There were 
four months of inactivity this period, however, due to the coffee harvest. This is the season when men 
and women producers discontinue their normal activities and leave their communities to generate 
income by working on coffee plantations.  
                                                      
1 The four municipalities are Piraera (basic grains project and two poultry farms); Gualcinse (manufacture of 
disinfectants); Tambla (bakery project); and San Juan Guarita (project for the installation of two corn mills).  
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It is important to bear in mind that according to a study of rural credit institutions, men account for 
80%, and women 20%, of total membership. Despite this, the project is successfully raising awareness 
among the boards of directors about the importance of incorporating women into their institutional 
hierarchies. To this end, it has disseminated a cross-cutting gender strategy that creates incentives for 
improving women’s access to credit and equity in loan terms.  The project plans to continue these 
activities despite reductions in the amount of capital available to ICRs in the agricultural sector. 
(Indicator P.b). 
 
Indicator  P.b: # of ICR involved in project that have increased the percentage of their portfolios that go to 
loans for women. 

Unit 
Project 
target 

Baseline 

Progress 
up to the 
previous 
period 

% 
Progress 
previous 
period 

Progress 
this 

period 

% 
Progress 

this 
period 

Cumulative 
progress to 

date 

% Total 
progress 
to date 

ICR 30 - 0 0 0 0 0 0 
Indicator measured at project end. 

 
 
Objective 1: Achieve greater leadership of women in order to influence policy decisions in the area of 
agriculture.  
 
Empowered by increasingly solid leadership skills, this period the women’s networks continued to play 
a proactive role in activities in the project’s target municipalities. They have engaged local decision-
makers, presenting concrete proposals as part of strategic agendas to increase investments from the 
5% allocation earmarked for women, especially for income generating initiatives in agricultural 
production and to strengthen women’s economic autonomy in the municipalities. 
 
Result 1.1: 2,500 women in 10 municipal networks have stronger leadership skills to advocate for more 
investment in women’s agricultural activities. 
 
A total of 362 new women participated in project activities this reporting period, in addition to the 
359 women who have been involved since the start of the project, particularly in the area of training. 
 
This semester, all of the women participated in the following areas:  
 

- “Trainers’ Training” Workshops  
- Module 1 of the Political Advocacy School 
- Municipal policy-making workshop  
- Follow-up on proposals submitted during town hall meetings to secure funding for their 

projects 
- Meetings: network planning in the context of the project  
- Organization and participation in knowledge fairs 

 
In all, the project has worked with 1,528 women, representing 61.12% progress towards the LOP target 
for women beneficiaries. (Indicator Result 1.1.a.). 
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Indicator: Result 1.1.a: # of members of women’s groups and grassroots organizations that receive 
assistance from the government of the United States. (Indicator F  4.5.2-27) 

Unit 
Project 
target Baseline 

Progress 
up to the 
previous  
period 

% 
Progress 
previous 
period 

Progress 
this 

period 

% 
Progress 

this 
period 

Cumulative 
progress to 

date  

% Total 
progress 
to date 

Women 2,500 0 1,166 46% 362 14.48% 1,528 61.12% 
Indicator measured each semester. 

 
At the end of this fiscal year (September 2015), the project’s technical team will conduct a survey2 of 
male and female training participants in order to measure knowledge acquisition and application in the 
areas of masculinity and gender (Indicator 1.a). To date, the project has documented 4.84% progress 
in the application of knowledge acquired through training. For example, some women have already 
applied their public speaking skills in meetings with the press to present their positions and opinions 
about topics of public interest. Similarly, RMM members in Tambla have been involved in drafting the 
municipality’s gender policy.    
 
Indicator 1.a: % of people trained who are using their training for development, to support the 
implementation of a policy, or to support a program that promotes gender equity in the agricultural 
sector. 

Unit 
Project 
target Baseline 

Progress 
up to the 
previous  
period 

% 
Progress 
previous 
period 

Progress 
this 

period 

% 
Progress 

this 
period 

Cumulative 
progress to 

date  

% Total 
progress 
to date 

Individuals  (33%) 964 0 70 7.26% 0 0 70 7.26% 
Men 139 0 30 21.58% 0 0 30 21.58% 
Women 825 0 40 4.84% 0 0 40 4.84% 
Indicator measured at the end of each year.  

 
 As for the number of women’s groups who received assistance from the United States Government 
during the first year of project implementation, the project assisted and supported all ten (10) 
municipal women’s groups: Candelaria, Gualcince, Erandique, Piraera, Valladolid, Tomalá, Tambla, 
Guarita, San Juan Guarita, and Cololaca, which is equivalent to 100% fulfillment of the target.  It is 
important to highlight the efforts and openness of local governments, which have expressed their 
interest in continuing the project’s activities and responding to women’s needs. 
 
However, as the indicator table below shows, during the second year the municipality and its women’s 
group of Cololaca hasn’t responded to the invitations extended by the project. Therefore, the work 
with the municipal women’s groups has been focused this last term on nine (9) of the ten (ten) existing 
municipal women’s groups (RMM) that were mentioned above (Indicator Result 1.1.b) with an 
emphasis on advocacy targeting local authorities.   
 
In general, the women’s networks have shown enormous commitment to and interest in the 
development processes they are promoting, especially since they have succeeded in engaging local 
governments. They are currently focusing on supporting and transmitting knowledge and skills to 
                                                      
2 The survey includes specific questions about knowledge acquisition and application during the first year and 
includes a relevant sample of men and women who have received training directly from the project. 
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women in other communities in order to consolidate their social base in each municipality. At the same 
time, however, like mentioned before, although the GAPP project organized and trained the RMM in 
Cololaca during the first year of implementation, this year neither the RMM nor public officials have 
participated in project activities. ASONOG plans to meet again with the mayor (a woman) in order to 
reach a definitive decision about this municipality.  
 
Indicator  Result 1.1.b: # of women’s groups and grassroots organizations that receive governmental
assistance from the United States (Indicator F 4.5.2-11) 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this period 

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Women’s 
groups 10 0 10 100% 9 90% 

 
9 90% 

Indicator measured each semester. 
 
As shown in Table 1 below, this period, the municipal women’s network of Candelaria submitted 
four (4) proposals for public funding of agricultural projects: 
 

Table1: Projects submitted by the Candelaria network 
Municipality Community Project Amount 

Candelaria Copinol Sesame crop 18,000.00 
San José Bean crop 18,000.00 
Camapara Bean crop 18,000.00 
La Arada Bean crop 18,000.00 

Total 72,000.00 
  
This represents significant progress, since this network—despite being one of the strongest—was 
unable to access the local government’s agenda last year in order to present its proposals.  The 
network’s accomplishments this semester can be attributed to the women’s perseverance and proactive 
advocacy efforts. It is hoped that the local government will approve these proposals in the coming 
months. Approval, however, is contingent on a transfer of funds from the central government, which 
is currently overdue. (Indicator Result 1.1.c).   
 
Indicator  Result 1.1.c: # of RMM that submit proposals for public funding of agricultural activities.

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this period 

Cumulative 
progress to 

date 

% Total 
progress to 

date 

RMM 8 2 7 87.5% 1 12.5% 8 100% 
Indicator measured at the end of each year. 

 
Result 1.2: 420 men support greater female leadership and more investment in the agricultural activities 
of women. 
 
According to monitoring visits by LWF through Centro Bartolomé de las Casas, of the 315 people—
or 75% of the total number of male participants in the masculinity work—this third semester, the 
project worked directly with 49 people (44 men and 5 women). Of the 44 male participants, eight (8) 
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were from rural credit institutions, which represents 92.69% progress. This accomplishment can be 
attributed to the participation in awareness workshops of key male residents from target municipalities 
in the two commonwealths (Indicator Result 1.2.a). 
 

Indicator  Result 1.2.a: % of men in the project who indicate greater agreement with the idea that men
and women should have equal access to social, economic, and political opportunities (Indicator F
GNDR-4) 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this 
period

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Men 315 0 248 78% 44 13.96% 292 92.69% 
Indicator measured each semester. 

 
It is interesting to note the age range of male participants (13 – 71 years). There are also differences 
among participants in terms of their relationship and position in rural credit institutions and how far 
they are willing to go to achieve equity by strengthening their credit institution by adopting regulations 
and statutes that ensure women’s participation and support investment in their agricultural endeavors. 
Nonetheless, the role male participants in the masculinity work are playing is reflected in their families 
and communities, where they have been participating in public activities to support the project such as 
promotional fairs at the municipal level. 
 
The main achievements and changes observed among men in the masculinity awareness work include: 
(Drawn from activity reports and direct interviews during follow-up visits): 
 

 Excellent response from the rural credit institutions and strong participation of influential men 
in the internal review of the IRC. This was expressed during masculinity awareness workshops. 

 A tangible change in men’s attitudes about gender: they are taking a more critical view of unjust 
gender relations that affect women in their communities and organizations, including some of 
the cases that have occurred at the national level, for example, the conviction of Gladys Lanza, 
Coordinator of the Movement for Peace Visitation Padilla). 

 Men have assimilated notions of gender that allow them to take a different view of what is 
“normal” and “natural” in power relations in their communities, their department, and at the 
national level.  

 Men and their organizations are increasingly open to working to improve gender equity. This 
was observed initially in their discourse and confirmed by preliminary statements by local 
women leaders who have played supporting roles in this work.  

 
As part of the masculinity component implemented by LWF/CBC, the project responded to a request 
from ASONOG and GAPP coordinators to present the masculinity work at the “Knowledge Fair.” 
While the knowledge fairs are not directly tied to Result 1.2, this activity reinforced the profile of 
masculinity work in the department, in the context of efforts to create synergies and opportunities for 
joint activities within the project consortium. 
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Objective 2: Policies promote gender equity in access to financial services and public investment in 
agricultural activities. 
 
Public policy-making driven by the needs of civil society helps close the gap of inequality and inequity 
between men and women in the distribution of municipal resources and promotes greater equity in 
public investment. (Indicator 2.a).  As for the willingness of local governments to adopt and 
implement gender policies, the project has begun drafting a policy for Tambla Lempira municipality. 
This has entailed developing a methodology for policy-making, an area the project had focused on 
during the first year of implementation. 
 

Indicator 2.a: # of laws, policies, or procedures written or adopted to promote gender equality regionally, 
nationally, or locally (Indicator F GNDR-1) 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this period 

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Laws, policies 
and/or 

procedures 10 0 0 0 0 0 

 
 
0 0 

Indicator measured every year, beginning in the second year. 
 
Result 2.1: 270 government officials or members of civil society groups have a greater capacity to 
promote policies that reduce gender inequities in the agricultural sector.  
 
This period, the project was to work with 70 public officials and other civil society groups. By the end 
of the semester, the project had achieved 52% progress toward the target (Indicator Result 2.1.a). A 
total of 143 people (45 men and 98 women) participated in leadership development activities and the 
knowledge fairs, 12 from municipal governments and 131 from civil society organizations including 
commonwealths, citizen transparency committees, Community Development Councils (CODECOS), 
Rural Credit Institutions (ICR), and food security roundtables.  
 
Public officials from the SOL Commonwealth (Valladolid, Tambla, Tomalá and San Juan Guarita) 
participated in a workshop on planning and municipal gender sensitive budget tools, laying the 
groundwork for its direct implementation of gender sensitive budgets.  
 
Indicator Result 2.1.a: # of government officials or members of civil society groups that receive 
assistance from the government of the United States. 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% Progress 
previous 
period 

Progress 
this period

% 
Progress 

this 
period

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Individuals 270 0 92 34% 143 52% 235 87% 
Men 158 0 54 34% 45 28.48% 99 62.6% 
Women 112 0 38 34% 98 87.5% 136 100% 
Indicator measured each semester.  

 
These efforts lay the groundwork for promoting policies to reduce gender inequity in the agricultural 
sector. For example, following the trainings, representatives of civil society organizations (women and 
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youth networks and the Citizen Transparency Committee) and municipal government officials (four 
(4) men and nine (9) women) formed a steering group to draft a municipal public policy for Tambla, 
Lempira.  
 
A critical aspect of the work with public officials next period will involve skills training for the 
promotion of public policies to reduce gender inequity at the municipal level. The workshops delivered 
at the level of the commonwealths limit the participation of public officials since it entails reducing 
direct engagement between local civil society and municipal government.   
 
Result 2.2: 10 municipalities adopt policies that promote gender equity in accordance with the Equal 
opportunity for women law, and Food and nutritional security law. 
 
This period, the project began drafting a municipal policy for Tambla, Lempira. The process consists 
of information and conceptualization workshops on public policy to identify lines of action and 
strategic approaches. ASONOG facilitated the organization of a management team to steer the process 
of designing, lobbying, negotiating, and implementing the public policy. The project also conducted 
initial lobbying activities (meetings) with the local governments of Tomalá, Guarita, Valladolid, 
Erandique and Piraera. (Indicator Result 2.2.a). 
 
The project has coordinated with other ASONOG projects and with other institutions in the target 
area to facilitate a participatory budgeting process in Gualcinse municipality. 
 
Indicator Result 2.2.a: # of municipalities in the project that approve laws, policies, or programs in 
accordance with the Law on Equal Opportunities for Women and the Food and Nutritional Security 
Law. 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this period 

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Municipality 8 0 0 0 0 0 0 0 
Indicator measured every year, beginning in the second year. 

 
Result 2.3: Ten (10) municipalities allocate a part of the municipal budget for investment in women’s 
agricultural enterprises according to the Municipalities Law. 
 
Although this was not scheduled for the third semester, two (2) more municipalities (Valladolid and 
Erandique) – in addition to the previous four (4) (Piraera, Gualcinse, Tambla, and San Juan Guarita)—
allocated funds from their current budgets for women’s productive initiatives (agricultural and 
nonagricultural) (Indicator Result 2.3.a). This represents 20% progress for this period, and 60% 
cumulative progress towards the LOP target.  
 
For example, the local government of Erandique disbursed Lps. 56,342.00 (USD 2,500) to the RMM 
for a pig farm, and the RMM of Valladolid obtained Lps. 96,000.00 (USD 4,300) for a poultry farm. 
 
 
 
 



                                                                                                                     
 

Third Project Report  AID-OAA-A-13-00054                                                                  Page 12 of 45 

Indicator Result 2.3.a: # of municipalities involved in the project that offer funding for women’s 
agricultural activities by allocating 5 percent of the budget. 

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this 
period

Cumulative 
progress to 

date 

% Total 
progress to 

date 

Municipality 10 3 4 40% 2 20% 6 60% 
Indicator measured every year, beginning in the second year. 

 
Result 2.4: 60 Rural Credit Institutions (ICR) implement policies that increase women’s access to 
financial services. 
 

 
Thus far, ICR members have expressed interest in the process and pledged to: incorporate an equal 
number of men and women in the ICR; strengthen gender awareness among men and women 
members; create incentives for women to participate in rural credit institutions and to seek steering 
positions; and, balance the amount of money lent to men and women. These verbal commitments will 
entail amending internal regulations. For this, it will be necessary to draft a written agreement for 
follow-up visits every six months to measure and record the progress the ICRs are making.  
 
Also this period, the project conducted five (5) leadership skills development workshops, which were 
attended by 140 women members representing 28 ICR (five from each ICR). 
 
 
 
 
 
 
 
 
 
 
 

Indicator Result 2.4.a: # of ICR that have increased the number of policies and practices that facilitate
women’s access to financial services.  

Unit Project 
target 

Baseline Progress 
up to the 
previous 
period

% 
Progress 
previous 
period

Progress 
this 

period 

% 
Progress 

this 
period

Cumulative 
progress to 

date 

% Total 
progress to 

date 

ICR 45 0 0 0 0 0 0 0 
Indicator measured every year, beginning in the second year 
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II.  NUMBER AND LOCATION OF BENEFICIARIES 
 
Direct participants: This reporting period (October 1, 2014 to March 31, 2015), the project worked 
with 825 people (726 women and 99 men).  
 
Indirect beneficiaries: The project’s 4,950 indirect beneficiaries include the nuclear families of direct 
beneficiaries this period (evenly divided between men and women based on national demographics). 
According to data from the national census, the nuclear family in rural areas has an average of six 
members.  
 

1. Total participants this period 
 

 How many people participated 
during the reporting period? 
Women Women 

Direct participants 726 99 

 
2. New participants this period. 

 
 How many people participated for 

the first time during the reporting 
period? 

Women Men 

Direct participants 367 89 

 
New participants are those that appear in the database with a unique code during the period from 
October 2014 through March 2015. 
 

3. Cumulative total of participants in the third semester (year two) 
 

 Total participants during the 
project cycle  

 
Women Men 

Direct participants 726 99 

Indirect beneficiaries 4,356 594 

 
Total project cycle: The total number of participants in the project’s third semester is 5,775 people.  
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4. Table of participants by municipality 
 
New participants in the gender work with ASONOG: 
 
Department  Municipality  Direct participants Indirect beneficiaries 

Women Men  Women Men 
Lempira Candelaria 149 14 489 489 
  Erandique 25 5 90 90 
  Guarita 12 0 36 36 
  Piraera 1 0 3 3 
  Tambla 100 17 351 351 
  Valladolid 38 3 123 123 
  San Juan de Guarita 3 0 9 9 
  Tomalá 11 2 39 39 
  Gualcinse 23 4 81 81 

Total  362 45 1,221 1,221 
 
New participants in the masculinity work with Lutheran World Federation, in conjunction 
with Centro Bartolomé de las Casas: 
 

 
 
 
 
 
 
 
 
 
 
 
  

Department Province/ 
Municipality 

Direct participants Indirect beneficiaries 

Women Men Women Men 

Lempira Erandique 0 8 24 24 
Gualcince 0 5 15 15 
Candelaria 2 13 45 45 
Tomalá 3 16 57 57 
Valladolid 0 2 6 6 

Total 5 44 147 147 
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III. ANALYSIS OF PROJECT IMPLEMENTATION THIS SEMESTER  

 If significant changes have occurred in the socio-political, economic, and/or environmental 
context during the report period that alter the implementation of the project and/or the project 
implementation schedule, please indicate them here and describe the new timetable.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
From the sociopolitical standpoint, patriarchal and machista practices persist in some of the 
GAPP Project’s target municipalities. This is the case of the local government in Cololaca, 
which has displayed a certain degree of indifference towards project activities, since the issue 
of gender equity is not part of its municipal agenda.  
 
In the western part of the country, a coffee producing area, project implementation slowed 
down between November and February, since the working on the coffee harvest generates 
more income for people. Similarly, the holiday season at the end of the year dramatically 
reduced participation in every activity.  
 
At the national level, violence against women persists at an alarming rate, exacerbated by a 
justice system ill-equipped to handles such cases. In one case, Gladys Lanza, Coordinator of 
the Women’s Peace Movement Visitation Padilla, was accused of “defamation and slander.” 
This event mobilized women’s networks from Lempira to Tegucigalpa in Gladys’ defense. 



                                                                                                                     
 

Third Project Report  AID-OAA-A-13-00054                                                                  Page 16 of 45 

 Analysis of the project strategy for gender equity, masculinity, and public policies in the areas 
of agriculture and food security. What results has the project strategy produced during this 
period? Are adjustments needed? What are they? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
  

This period, project participants exhibited remarkable and tangible personal growth and skills 
development in the area of gender equity. Equipped with a growing capacity for analysis, 
they are highly motivated to participate in small scale entrepreneurial activities and 
increasingly empowered to assert their rights.  
 
The project is currently implementing a trainers’ training strategy in three municipalities 
(Tambla, Candelaria, and Erandique). A select group of women from the RMM (an average 
15 women from each municipality commit to becoming trainers) are receiving specific 
training, materials and methodologies for replicating the knowledge they have acquired in 
communities in their municipalities. Used in other ASONOG projects, the methodology 
includes popular education techniques, user friendly materials, and instruction tailored to the 
education level of the participants. It is divided into six modules, which are delivered in short 
sections to facilitate learning and assimilation of techniques for replication. Small “multiplier” 
teams of three women each are formed to achieve the greatest coverage. The GAPP Project’s 
facilitation team provides direct support to ensure the performance and proactivity of the 
trainers.  
 
The “Knowledge Fairs” are another activity that has motivated women in both 
commonwealths (SOL and CAFEG) and attracted the attention of local authorities. Using 
murals and other artistic forms to present topics of interest, the fairs have galvanized 
stakeholder collaboration to reach the project’s goals.  
  
Next period, the project will begin to implement a methodology for participatory budgeting 
with a gender focus, as well as local policy-making and dissemination activities that will 
benefit women, particularly in the area of agricultural production.  
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As for the masculinity work, men who have already participated in awareness activities are 
having an influence within their organizations, particularly in terms of increasing women’s 
participation in the IRC. This is reflected in a high demand for masculinity training for 
women and men in at least eight (8) IRC (with large memberships) in the two 
commonwealths. The project will take this demand into account in its activities for the next 
period, as a contribution to Result 1.2. Next period, therefore, the project has considered 
making the following programming adjustments: 
 
1. Awareness training for members of 12 Rural Credit Institutions: Six IRC from 

MANCAFEG and six from MANCOSOL. This is in response to the need to involve 
more male members from the IRC in order to foster the necessary changes. Participants 
in the awareness workshops report that there is potential for bringing about change in 
their IRC if more members can be reached.  
 

2. The methodology and intensity of masculinity activities for municipal officials and 
employees will be changed, and awareness workshops will be held locally in each 
municipality.  

 
The municipal seminars on masculinity will be restructured as an experience sharing forum 
held in each commonwealth.  
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 What has LWR’s relationship been like with partners this period? Have partners completed the 
activities assigned to them in a timely way and with the quality hoped for? Are they facing any 
challenges with the implementation of their activities? What challenges and why? What type 
of support do they require from LWR to overcome these challenges? 

Have they had relevant achievements during this period? Which ones? How do these 
achievements contribute to the project’s desired results? 

 
    
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

LWR has established a formal agreement with partners ASONOG and Lutheran World 
Federation for implementation of this project. These organizations have conducted work 
sessions, planning meetings, and ongoing monitoring to improve the project’s technical and 
administrative performance. 
 
This period, Lutheran World Federation and Centro Bartolomé de las Casas observed that 
communication from GAPP Project coordinators had improved considerably. LWR’s 
relationship with LWF/CBC has contributed to a better understanding of each entity’s work, 
which increased significantly after the first year of implementation.  

Changes to ASONOG’s technical staff responsible for coordinating project activities have 
helped improve communication and relations between the parties. It is possible to envision 
a more effective synergy and coordination between GAPP and ASONOG that will foster an 
atmosphere of trust and transparency and a better understanding of the parameters and role 
of each partner.  

The project’s annual meetings are an important management tool for timely planning and 
decision-making over the life of the project. Nonetheless, it is important that the LWR 
country director in the region participate in coordination among partners for decision-
making and monitoring purposes.  

As far as direct achievements in implementation, the openness and trust local entities and 
municipalities have displayed toward LWF/CBC has galvanized the masculinity work in the 
area, creating a sustained demand for more training. This has been confirmed with each IRC. 
Similarly, growing confidence in local women leaders and the women’s networks (especially 
Candelaria and Tomalá) is reflected in joint coordination of local masculinity activities. 
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 Community members’ participation in the project, focusing on the positive changes in the 
community in terms of the objectives and goal of the project. Don’t write a detailed account of 
the activities implemented. Instead, make use of the space for an overall explanation of the 
impact the project has had on the life of the participants in terms of the purpose and results of 
the project.  

 

 

  

 

 

 

 

 
  

This semester, local governments and civil society organizations participated actively in 
project activities. The openness exhibited by local governments has been key for 
implementation of methodologies to develop women’s leadership and close the gender 
gap in the distribution of public resources. Supported by the GAPP Project, grassroots 
organizations have played a key role in involving people from remote, isolated 
communities who have had little opportunity to participate in development activities in 
their municipalities.  

Two innovative efforts have contributed significantly to expanding the project’s coverage: 
the knowledge fairs (led by the women’s networks) and the trainers’ training program, 
which enables women with a strong social commitment to deepen their skills and 
knowledge for their own benefit and that of their communities.  
 
The masculinity awareness work is having a positive impact directly on the participants 
and indirectly on their families and organizations. For example, the project has identified 
the following changes: 
▪ A greater tendency to question discourses that legitimize gender inequity or gender 
violence. 

▪ A decrease in discourses that blame, or legitimize the exclusion of women.  

▪ Greater recognition of women’s rights and the need to continue to manage resources to 
achieve equity.  

▪ More openness to including women in community structures, including the IRC.  

▪ Recognition that women must receive gender training to boost their negotiating power 
in the areas of reproduction and production (interviews with local women leaders in the 
municipalities).  

▪ Officials and employees in some municipalities report that they are completely open to 
including the gender focus in public management (reports from monitoring visits and 
interviews with municipal officials).  
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IV. ACTIVITIES PLANNED FOR NEXT SEMESTER 
 

Code Activities Planned Time frame 

Result 1.1: 2,500 women in 10 municipal networks have stronger leadership skills to 
advocate for more investment in women’s agricultural activities. 

A 1.1.5 

Deliver trainers’ training on gender equity in agriculture and food 
security.  
(VII Training modules delivered to RMM and OMM in Candelaria, 
Erandique and Tambla). 

April to July 
2015 

A 1.1.6 

Trainers deliver replication workshops on gender equity and 
food security. 
(VII Training modules for women in Candelaria, Erandique and 
Tambla). 

April to July 
2015 

A 1.1.9 

Hold technical support meetings for lobbying efforts to incorporate 
the RMM’s policy agendas  
(One meeting in 7 municipalities with 10 participants each) 

April, May, June 
and September 

A 1.1.12 
Hold knowledge fair in the Commonwealth 
(One fair) June 

A 1.1.13 
Deliver training in public speaking for lobbying and negotiation 
with local governments and incorporation of the RMM’s policy 
agendas  

May 

Intermediate results 1.2:  420 men support greater female leadership and more investment 
in women’s agricultural activities. 

 Deliver masculinity awareness training 

Two workshops (one in each commonwealth with 25 participants 
each) 

April -May 

 Hold four workshops for employees and officials from six 
municipalities 

May 

 Air two radio microprograms with messages on men’s involvement 
in promoting gender equity. 

June 

 Hold two municipal information sharing workshops, one in each 
participating commonwealth  

July and August

 Conduct monitoring visits to the two participating commonwealths April-July 
 Launch two publicity efforts, one for each municipal information 

sharing workshop. 
May-August 

Result 2.1: 270 government officials or members of civil society groups have a greater 
capacity to promote policies that reduce gender inequities in the agricultural sector. 

A 2.1.2 
Deliver training to public officials and civil society organizations on 
gender equity, FNS  and public policy (2 events) 

May and June 
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A 2.1.4 
Sponsor exchanges between government officials to share best 
practices  

April 

A 2.1.5 
Hold one regional forum on policies for gender equity in agriculture May 

Intermediate Result 2.2. 10 municipalities adopt policies that promote gender equity in 
accordance with the Equal opportunity for women law, and Food and nutritional security 
law. 
. 

A 2.2.2 Hold workshops to draft municipal gender policy  April to August 

A 2.2.4 
Lobbying and advocacy activities by women’s networks targeting 
local governments (9 events) 

April to June 

A 2.2.6 
Hold town hall meetings for approval of local gender equity and 
FNS policy 

June to August 

A 2.2.7 
Implement the communications strategy to position the local 
gender equity and FNS policies (covered by the policy 
dissemination fund) 

April to 
September 

Intermediate Result 2.3 Ten (10) municipalities allocate a part of the municipal budget for 
investment in women’s agricultural enterprises according to the Municipalities Law. 
 

A 2.3.5 
Support a social oversight/tools application process (4 meetings in 
2 municipalities 

April and May 

A 2.3.6 Hold a workshop to document successful experiences  June 

A 2.3.7 
Sponsor exchange visits between OMM and RMM in different 
municipalities to share best practices. 

April 

A 2.3.8 Deliver training through the political advocacy school April to August 

A 2.3.9 
Support the pilot gender-sensitive participatory municipal budget 
process (PMP)  

April to 
September 

Intermediate Result 2.4: 60 Rural Credit Institutions (ICR) implement policies that 
increase women’s access to financial services 

A 2.4.2 
Hold a workshop to publicize the cross-cutting gender policy for 
ICR and deliver training on gender equity in loan policies 

April 

A 2.4.3 
Pursue activities to support companies, women’s groups, or ICR in 
their efforts to promote the allocation of more resources for 
women’s agricultural activities. 

April and May 

A 2.4.4 
Provide training for women members of ICRs on the necessary 
skills to assume leadership roles in their institutions 

May to 
September 

A 2.4.5 
Sponsor exchange visits between ICR in different municipalities to 
share best practices  

June 

Monitoring and Evaluation 

 
Monitoring visit by LWR-USAID staff 
 

May  
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V. SUCCESSES, CHALLENGES, RESPONSES AND LESSONS LEARNED 
 

Success/Challenge (What 
worked well and what didn’t?) 

What did you learn from it? What did you, or will you, 
dodifferently as a result?

Success- Organization of a 
women’s network at a second 
level (CAFEG Commonwealth: 
Candelaria, Gualcinse, Piraera 
and Erandique). 

It is necessary to identify a 
methodology for organizing the 
women’s structure that includes 
systems and transparency.  
 
 

Develop an institutional 
methodology for women’s 
organizations.  

Success- 
The formation of an organizing 
committee (OMM, UTI-SOL, 
CESAL, CASM, ASONOG, 
Comité vida mejor, local 
governments, and public 
employees) at the 
commonwealth level to plan and 
carry out the knowledge fair 
titled “Gender and food security 
in public administration in 
MANCOSOL”  
 
 
 
 

Inter-institutional coordination. 
 
Delegation of roles for men and 
women committee members 
contributes to ownership of the 
methodology. 
 
The openness of local 
governments was achieved 
through lobbying, negotiation 
and advocacy efforts by 
women’s networks. 

Form an organizing committee 
and working groups (protocol, 
logistics, communication, and 
documentation). 
 
Present productive and economic 
initiatives resulting from RMM 
negotiations.   

Challenge: Coordination with 
authoritarian governments.  

We cannot use the same 
approach with all local 
governments.  

Redesign strategic approaches. 
 

Success: The change in the 
strategy to recruit participants: 
LWF/CBC collaborated with 
partners on the ground to 
recruit participants. 
 

Traveling to the participants’ 
places of residence ensured 
men’s participation in the 
workshops.  
LWF/CB achieved a 100% 
response to its effort to recruit 
participants for its workshop. 

LWF/CBC will take over 
participant recruitment, 
conducting on-site visits to each 
IRC and working with local 
entities, leadership, 
municipalities, and GAPP Project 
partners like CASM.  

Success: LWF/CBC assistance 
to GAPP partners in planning 
activities for year 2 is considered 
a success because it contributed 
to a better overall understanding 
of the project and the 
intersection with masculinity. 
 

The importance of “not 
assuming” that all partners and 
stakeholders understand and are 
in agreement with project 
objectives and results. Ongoing 
training and updating is 
required.  

Deliver a basic masculinities 
workshop for the technical staff 
of GAPP partners to reinforce 
the knowledge transmitted so far. 
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Success/Challenge (What 
worked well and what didn’t?) 

What did you learn from it? What did you, or will you, 
dodifferently as a result?

Challenge: Surmount the unease 
and lack of credibility some 
municipalities feel towards 
ASONOG. Because of this 
unease, the project must 
redouble its efforts to make sure 
the masculinity work is not 
undermined. 
 

ASONOG should publicize its 
experiences, especially in the 
CAFEG Commonwealth, in 
order to revise strategies for the 
work in process. 

Redouble efforts to engage 
directly with participants, local 
stakeholders, municipal 
representatives and women’s 
networks in order to create an 
atmosphere of trust and 
accountability, which is crucial 
for partnerships. 

Challenge: Another challenge 
relates to the work with 
municipalities. Several of them 
are short staffed and have little 
wherewithal to participate in 
intensive activities such as the 
masculinity work, which requires 
at least a two-day commitment. 
 

The project’s work with 
municipal employees and 
officials in Lempira department 
should be redesigned in terms of 
content, methodology and time 
frames to ensure that it is 
tailored to local needs in terms 
of staff and time availability. 

Conduct on-site awareness 
workshops in each municipality 
to ensure participation and 
ultimately secure their 
commitment as entities with 
particular duties or 
responsibilities.   

Challenge: An ongoing challenge 
is solidifying synergies between 
GAPP Project partners to 
ensure complementarity of 
actions and ultimately have a 
more significant impact. 
 

To maintain a proactive mindset 
within the parameters of the 
activities assigned to each 
partner pursuant to contractual 
agreements.  Also, expand 
partnerships with community 
grassroots groups, networks, 
and other projects in the area 
aligned with the GAPP Project’s 
results. 
 

Continue to reinforce synergies 
in target areas with community 
organizations and other 
initiatives in progress that are 
aligned with the GAPP project’s 
objectives. For example, build on 
gender justice activities promoted 
by Oxfam UK, which funds  
ASONOG. 
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VI. FINANCIAL NARRATIVE 
 

 An explanation about any significant difference (over 10%) between the expected and real 
expenditures in each category, as well as a justification.  
 
ASONOG underspent its budget, executing just 18.15% of allocations for this year. 
This resulted in delays in carrying out the activities planned for this semester. 
Nonetheless, the project has already made detailed projections for technical and 
financial execution next semester. 
 
Lutheran World Federation ended the period with 43% budget execution. 
 

 In case of non-monetary local contributions (unskilled labor, use of space, volunteers), 
please explain and include an estimated dollar amount of this contribution. Do not include 
expenditures officially recorded as “cost-share,” just unforeseen contributions from 
participants, beneficiaries, other institutions that support the project but are not rigorously 
documented in the financial system of the project.  

 
Local governments:  
This period, local governments donated space for the GAPP Project’s activities. This 
contribution is valued at Lps 300 per day. The facilities were used at least twice a month in 
eight municipalities, for a total of 96 days valued at Lps. 28,800 (USD 1,300) 
 
Local governments also helped mobilize participation in the knowledge fairs held in both 
commonwealths. The costs for this are distributed as follows: 
 
 CAFEG Commonwealth (Erandique, Gualcinse, Piraera): each municipality in 

contributed Lps 4,000, and Candelaria contributed Lps 7,000, to cover meals, for a total 
contribution of Lps 19,000 (USD 863). 

 The local governments of the three municipalities in the SOL Commonwealth contributed 
Lps 2,000 each (or Lps 6,000), for the mobilization of women. In addition, Tambla 
contributed Lps. 5,000 for meals, bringing the total to Lps. 11,000 ($ 500). 

 
Total local government contributions this period totaled USD 2,663  
 
Women’s Networks  
This period, the chair of the Candelaria women’s network continued to make space available 
for project activities free of charge, for a total contribution valued at USD 300.00 
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VII. ANNEXES 
 
 Annex I: Monitoring Tables 

- Indicators Tracking Table 
- Activity Tracking Table 

 Annex II: Testimonies 

 Annex III: Photographs 
 Annex IV: Escuela de Incidencia Política (Policy Advocacy School). Document in Spanish.  
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ANNEX I – INDICATORS TRACKING TABLE 

 
 

Date Quantity Unit Target Progress % of target Target Progress  % of target Target Progress  % of target

Goal

Oct‐13 1 RMM 0.0% 0.0% 0.0% 6 0.0 0.0%

Oct‐13 0 ICR 0.0%

0

0 0 0.0% 0.0% 30 0.0 0.0%

Objective 1

Oct‐13 0 individuals 0.0% 292 70 24.0% 292 70 24.0% 0.0% 964 70.0 7.3%

Intermediate Result 1.1

Oct‐13 0 individuals 400 374 93.5% 600 792 132.0% 1000 1166 116.6% 600 362 60.3% 2500 1528.0 61.1%

Oct‐13 0 groups 5 8 160.0% 5 10 200.0% 10 10 100.0% 10 9 90.0% 10 0.0 0.0%

Oct‐13 2 RMM 0.0% 2 4 200.0% 2 4 200.0% 0.0% 8 0.0 0.0%

Intermediate Result 1.2

Oct‐13 0 men 0.0% 150 248 165.3% 150 248 165.3% 0.0% 315 248 78.7%

RESULTS

Project baseline
Year 1 ‐ Semester 1

October 2013‐ March 2014 

Year 1 ‐ Semester 2

April ‐ September 2014 Annual 

target

Cumulative 

progress 

this year

% of annual 

target

Year 2 ‐ Semester 1

October 2014 ‐ March 2015

Indicator P.a: # of RMM involved in the project 

whose proposals  for obtaining public funding 

for women’s  agricultural  activities  have been 

approved.

Indicator 1.a: % of people trained who are using 

their training for development, to support the 

implementation of a policy, or to support a 

program that promotes  gender equity in the 

agricultural  sector.

Indicator Result 1.2.a: % of men in the project 

who indicate greater agreement with the idea 

that men and women should have equal  access  

to social, economic, and political  opportunities  

(Indicator F GNDR‐4)

Indicator: Result 1.1.a: # of members  of women’s  

groups  and grassroots  organizations  that 

receive assistance from the government of the 

United States. (Indicator F  4.5.2‐27)

Indicator  Result 1.1.b: # of women’s  groups  and 

grassroots  organizations  that receive 

governmental  assistance from the United States  

(Indicator F 4.5.2‐11)

Indicator  P.b: # of ICR involved in project that 

have increased the percentage of their 

portfol ios  that go to loans  for women.

Indicator Result 1.1.c: # of RMM that submit 

proposals  for public funding of agricultural  

activities.

% LOP target 
Life of project 

target

LOP cumulative 

progress
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Date Quantity Unit Target Progress % of target Target Progress  % of target Target Progress  % of target

Objective 2

Oct‐13 0

laws, 

ordinances, 

policies, or 

procedures

0.0% 0.0% 0 0 0.0% 0.0% 10 0.0 0.0%

Intermediate Result 2.1

Oct‐13 0 individuals 0.0% 70 92 131.4% 70 92 131.4% 100 143 143.0% 270 235.0 87.0%

Intermediate Result 2.2.

Oct‐13 0 municipality 0.0% 0.0% 0 0 0.0% 0.0% 8 0.0 0.0%

Intermediate Result 2.3

Oct‐13 3 municipality 0.0% 0.0% 0 0 0.0% 0.0% 8 0.0 0.0%

Intermediate Result 2.4

Oct‐13 0 ICR 0.0% 0.0% 0 0 0.0% 0.0% 45 0.0 0.0%

RESULTS

Project baseline
Year 1 ‐ Semester 1

October 2013‐ March 2014 

Year 1 ‐ Semester 2

April ‐ September 2014 Annual 

target

Cumulative 

progress 

this year

% of annual 

target

Year 2 ‐ Semester 1

October 2014 ‐ March 2015

Indicator Result 2.4.a: # of ICR that have 

increased the number of policies  and practices  

that facil itate women’s  access  to financial  

services.

Indicator Result 2.2.a: # of municipalities  in the 

project that approve laws, policies, or programs  

in accordance with the Law on Equal  

Opportunities  for Women and the Food and 

Nutritional  Security Law.

Indicator Result 2.3.a: # of municipalities  

involved in the project that offer funding for 

women’s  agricultural  activities  by allocating 5 

percent of the budget.

Indicator 2.a: # of laws, policies, or procedures  

written or adopted to promote gender equality 

regionally, nationally, or locally (Indicator F 

GNDR‐1)

Indicator Result 2.1.a: # of government officials  

or members of civi l  society groups  that receive 

assistance from the government of the United 

States.

% LOP target 
Life of project 

target

LOP cumulative 

progress



                                                                                                                     
 

Third Project Report  AID-OAA-A-13-00054                                                                  Page 28 of 45 

ANNEX I –ACTIVITIES TRACKING TABLE 

 

Target Progress % of target Target Progress  % of target Target Progress % of target

10 10 100% 0% 10 10 100% 0% 10 10 100%

10 9 90% 0% 10 9 90% 0% 10 9 90%

10 9 90% 0% 10 9 90% 0% 10 9 90%

4 3 75% 4 5 125% 8 8 100% 0% 8 8 100%

0% 0% 0 0 0% 2 2 100% 2 2 100%

0% 0% 0 0 0% 2 1 50% 2 1 50%

0% 8 8 100% 8 8 100% 0% 8 8 100%

0% 2 2 100% 2 2 100% 2 2 100% 4 4 100%

0% 6 6 100% 6 6 100% 4 0 0% 10 6 60%

0% 0% 0 0 0% 0% 10 0 0%

0% 2 2 100% 2 2 100% 0% 3 2 67%

0% 0% 0 0 0% 1 2 200% 4 2 50%

0% 0% 0 0 0% 2 2 100% 3 2 67%

Intermediate result  1.1  1,500 women in 10 municipal networks have solidified their leadership skills to advocate for greater investment in women's agricultural activities.

A 1.1.1 Project launch with parners, stakeholders, and 

communities.

A 1.1.2 Assessment of RMM capacities  

A 1.1.7 Workshops  facil itated by women on gender equity in 

agriculture, budgets, and food security

A 1.1.8 Workshops  with RMM to set women's  municipal  policy 

agendas  

A 1.1.3 Municipal  women's  assemblies  to prioritize nees  for 

organizational  strengthening and advocacy in agriculture.

A 1.1.4 RMM capacity development (action plan, organization, by‐

laws, regulations)

A 1.1.6 Trainers' training on group facil itation and participatory 

training methods  

A 1.1.5 Trainers' training on gender equity in agriculture and food 

security 

A 1.1.12 Knowledge fairs  at the commonwealth level  (training and 

forums)

A 1.1.13 Training in public speaking to carry out lobbying and 

negotiations  targeting local governments  and incorporate RMM 

agendas

Life of project 

target
% LOP target

Year  1 ‐ Semester 2

April ‐  September 2014
Annual 

Target

Cumulative progress to 

date

LOP cumulative 

progress

Year 2 ‐ Semester 1

October 2014 ‐ March 2015

A 1.1.11 Workshops  with  RMM on how to prepare agricultural 

development proposals   

% Annual 

target

Year 1 ‐ Semester 1

October 2013‐  March 2014 

A 1.1.9 Forums  to present and ratify RMM policy agendas  with 

women (organized and not organized) and local  governments  

A 1.1.10 Lobbying and negotiation to obtain formal  commitments  to 

incorporate RMM policy agendas  in municipal  budgets  and 

development plans
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Target Progress % of target Target Progress  % of target Target Progress % of target

0% 2 2 100% 2 2 100% 0% 2 2 100%

0% 0% 0 0 0% 2 1 50% 2 1 50%

0% 0% 0 0 0% 2 0 0% 2 0 0%

0% 0% 0 0 0% 0% 2 0 0%

0% 0% 0 0 0% 0% 1 0 0%

0% 0% 0 0 0% 6 0 0% 6 0 0%

0% 0% 0 0 0% 10 0 0% 10 0 0%

0% 0% 0 0 0% 10 1 10% 10 1 10%

0% 0% 0 0 0% 0% 10 0 0%

0% 0% 0 0 0% 6 0 0% 6 0 0%

0% 0% 0 0 0% 0% 6 0 0%

0% 0% 0 0 0% 0% 1 0 0%

Life of project 

target
% LOP target

Year  1 ‐ Semester 2

April ‐  September 2014
Annual 

Target

Cumulative progress to 

date

LOP cumulative 

progress

Year 2 ‐ Semester 1

October 2014 ‐ March 2015

A2.2.7 Professional  services to design a communications  strategy 

for positioning local  gender equity and FNS policy

A 2.2.6 Town hall  to approve local  gender equity and FNS policy

A 2.2.3 Workshops with local  government entities  for situation 

assessments  and to identify governmental  l ines  of action on food 

security and gender

A 2.2.4 Women's  networks  lobbying and advocacy targeting local  

governments

A 2.2.5 Professional  services  to draft gender equity and FNS policy

A 2.1.1 Training of public officials  or civi l  society organizations  on 

gender equity and food security

% Annual 

target

Year 1 ‐ Semester 1

October 2013‐  March 2014 

A 2.1.4 Exchange visits  among public officials  to share best 

practices

Intermediate Result 2.1: 270 government officials or members of civil society groups have a greater capacity to promote policies that reduce gender inequities in the agricultural sector.

A 2.1.2 Desarrollo de capacidades de funcionarios  publicos  y a 

miembros  de sociedad civi l  para la formulación de políticas  

públicas  sobre la equidad de género a nivel  local. 

A 2.1.3 Workshops with municipal  commonwealths to assess  

inclusion of the gender equity and food security focus  in their local  

management agendas (PE)

Intermediate Result 2.2. 10 municipalities adopt policies that promote gender equity in accordance with the equal opportunity for women law and food and nutritional security law.

A 2.2.2  Consultation workshops with municipal working groups on 
food security and gender equity

A 2.1.5 Regional/National  Forum on Policies  for Gender Equity in 

Agriculture

A 2.2.1 Focus  groups  for baseline analysis and the identification of 

challenges in having FNS and gender equity incorporated into 

public management as  a right of the population
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Target Progress % of target Target Progress  % of target Target Progress % of target

0% 4 4 100% 4 4 100% 8 5 63% 20 9 45%

0% 2 2 100% 2 2 100% 4 2 50% 10 4 40%

0% 0% 0 0 0% 2 0 0% 10 0 0%

0% 4 4 100% 4 4 100% 6 6 100% 10 10 100%

0% 1 1 100% 1 1 100% 1 1 100% 2 2 100%

0% 0% 0 0 0% 1 0 0% 2 0 0%

0% 1 0 0% 1 0 0% 0% 2 0 0%

30 0 0% 30 59 197% 60 59 98% 0% 60 59 98%

0% 5 0 0% 5 0 0% 5 0 0% 10 0 0%

0% 1 0 0% 1 0 0% 0% 2 0 0%

0% 5 0 0% 5 0 0% 5 4 80% 10 4 40%

0% 0% 0 0 0% 0% 2 0 0%

0% 0% 0 0 0% 0% 1 0 0%

Life of project 

target
% LOP target

Year  1 ‐ Semester 2

April ‐  September 2014
Annual 

Target

Cumulative progress to 

date

LOP cumulative 

progress

Year 2 ‐ Semester 1

October 2014 ‐ March 2015

A 2.3.1 Advocacy meetings with RMM and OMM on women's access  

to resources for agricultural  production, through the  5% budget 

allocation stipulated by law and other public investments  

Intermediate Result 2.3 Ten (10) municipalities allocate a part of the municipal budget for investment in women’s agricultural enterprises according to the Municipalities Law.

A 2.4.6 Publication of lessons learned in the guide to improve 

gender equity in the ICR 

A 2.4.5 Exchange visits  among ICR in different municipalities  to 

share best practices 

% Annual 

target

Year 1 ‐ Semester 1

October 2013‐  March 2014 

A 2.3.7 Tour of OMM and RMM in different en different 

municipal ities  to share best practices

A 2.4.1 Evaluation of existing policies  and practices in ICR and 

development of recommendations

A 2.4.2 Training on gender equity in lending policies

A 2.4.4 Training for women ICR members  on the skills they need to 

assume leadership roles in their institutions

A 2.4.3 Activities  to support companies, women's groups, or ICR in 

their efforts to promote greater resource allocations  for women's 

agricultural  activities

Intermediate Result 2.4: 60 Rural Credit Institutions (ICR) implement policies that increase women’s access to financial services

A 2.3.2 Lobbying activities to promote compliance with the 5% 

municipal  budget allocation

A 2.3.3 Municipal  forum with  OMM and RMM to present women‐

driven economic alternatives

A 2.3.4 Meetings  of OMM and RMM to establish mechanisms for 

coordination and positioning execution of the 5% al location

A 2.3.5 Training workshop for RMM on social  auditing and 

budgeting tools to assess  inclusion of the gender perspective in 

public management

A 2.3.6 Documentation of successful  experience using the 5% 

municipal  allocation to promote the economic development of 

women in the agricultural  sector
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ANNEX II – TESTIMONIES 
 

Marlén Melgar - OMM Coordinator - Tambla Municipality 
 
Following its establishment in 2006, the Women’s Network of Tambla, Lempira, set up a 
Rural Credit Institution (ICR) to support collective income generating activities, appointing a 
board of directors and several committees. “I have acted as chair of the oversight committee 
since that time. As an active member of the Women’s Network, I have participated in skills 
training programs facilitated by ASONOG [and its various projects (GAPP, TROCAIRE, 
DCA]... I worked with the GAPP Project on developing the Network’s strategic agenda. 
Currently, I am working with the GAPP Project on trainers’ training, public speaking, 
drafting gender policy, and other trainings that are offered. In the course of the trainings we 
have received from ASONOG and other organization 
working in the area, the Network identified the need for 
an advocacy effort to persuade the municipality to open a 
Municipal Office on Women (Oficina Municipal de la 
Mujer - OMM and appoint its coordinator. We submitted 
a request for this, which was very well received by the 
municipal government. During a meeting, the 
municipality approved our request and issued a call for 
curricula vitae to begin the coordinator selection process. I 
submitted my CV and waited to be called in for an 
interview. One morning, the mayor called and asked me 
to meet him at the municipal building. My husband was at 
work and I had not even begun my household chores 
when I received the call. Somewhat nervous, I called my 
husband and told him that the mayor had called me in for 
an interview at the municipal building. I got ready and left, thinking I was going to a job 
interview. Much to my surprise, it was not an interview at all. The mayor greeted me and told 
me I was the coordinator of the OMM. My first thought was that I had no idea what I would 
have to do as coordinator, and that I did not know any of the coordinators in the SOL 
Commonwealth. [My appointment as coordinator] meant that I had to begin right then and 
there, because I had to stay at the office. And so it was that the Municipal Office on Women 
opened in the municipality that same day, January 9, 2014. Before that, women did not have 
that kind of space. From the trainings I had attended, I had learned some concepts and had 
acquired certain tools, so I thought I knew something about working with women’s groups. 
The sad and complicated thing was when cases and reports of violence started to come in 
and I did not know how to handle them or who I could turn to for guidance. The OMM I 
was most in touch with was in San Juan Guarita (Elvia). We’ve supported each other: if I 
don’t know something and she does, she tells me what I should do, and I do the same for 
her. [My experience] as coordinator of the OMM in Tambla has been interesting. Not all of 
the women trust me given the inherent rivalry among women, but they always ask me, ‘What 
should we do? How should we do it?’ I thank God that, with my support, the women have 
been negotiating projects based on their needs, many of which have been approved and 
implemented. I always tell them that they can count on my support, and then I show them 
it’s true.” 

Tambla, Lempira, March 2015 
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Digna Melania Hernández 
Chair, Erandique Municipal Women’s Network 

 
 
Digna Melania Hernández, a 26-year-
old mother of two (a girl and a boy), 
lives in the humble home pictured 
here. Although she has few 
resources, Melania has a vision of 
getting ahead with her family. She is 
the chair of the Erandique Women’s 
Network in Lempira Department. 
Melania had known about the 
network and did not feel as if it was having much of an impact at 
the local government level so, in 2013, she decided to join it. She 
felt that strategies were needed to bring about necessary changes. 
Three months after she joined, the Network assembly held 
elections for a new board of directors and elected her as chair. 
According to her, it was a huge surprise. 
 
HOW THE PROJECT CHANGED HER LIFE 
 
“Before 2013, I was a young woman terrified of speaking in public. I did not know my rights 
as a woman or anything about the law in other areas. My self-esteem was low. The training 
and encouragement provided by the GAPP Project changed my life, emotionally and 
intellectually. Now I am familiar with gender issues. I know my rights. I value myself as a 
woman and I’ve lost my fear of speaking in public. I have also developed a new vision of my 
personal livelihood, especially when it comes to production.”  
 
According to Melania, it is important that the project is working on masculinity issues in 
order to bring about these types of changes in men and reduce machismo in the municipality. 
“Very few people here are aware of this. I would say that 3 in 100 men have any gender 
awareness. That’s why it is good to work with men too. I try to apply everything I’ve learned 
at home, teaching my husband about distribution of roles in the home, with our children. A 
(woman) friend of my husband’s told him he’s lost because I am in the Network. She said 
they incite women and teach them to defend their rights, and that I wasn’t going to put up 
with things anymore…” 
 
“I ask LWR to continue to support the training in order to reach more women. And now 
with the trainers’ training, we will reach women who have a lot they need to learn. And I 
hope that on another occasion they can assist us with seed capital to implement projects for 
women.” 

 
 

Erandique, Lempira, March 2015 
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Alberta Pérez 
Member of “Nuevo Avance” Rural Credit Institution 

Valle Nuevo, Gualcince. Lempira 
 
 

Doña Alberta Pérez, member of the “Nuevo 
Avance” Rural Union in Valle Nuevo community, 
Gualcince municipality, Lempira, was one of the 
women who gave testimony about the activities in 
which she had participated: 
 
“It is very important for us (women) and for 
everyone, since here, they teach us about our 
character traits as human beings. These are traits 
we can use to become leaders, beginning with the 
family and the people around us. If we all help 
each other, together we can strengthen the Rural 
Credit Institution. In order to do this, all of the 
members (men and women) have to be trained in 
these issues so that we know who can represent us 
and also so that we understand which group we 
should represent.  

 
 
Community development begins with each person’s actions. Here, with the GAPP Project, 
they are teaching us how to become leaders and how to help our representatives, advising 
them on the characteristics one needs to be a good leader, starting with leadership in the 
family. And this is progress for the group because they teach us to identify problems with 
everyone’s participation and to participate regardless of whether we know how to write. That 
way the decisions are made by the group and not by just one person. 
 
I would like it if there could be more training for all of the men and women members of the 
group, since we women are also capable of leading a group. But in order for the other 
members to recognize this, the rural credit institution must have something in writing that 
benefits or encourages women to participate.” 

 
 

Gualcince, Lempira, March 2015 
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María Jubencia López 
Member of “Bienestar 2000” Rural Credit Institution 

El Carrizal, Erandique. Lempira 
 
 

According to María Jubencia López, member of 

the “Bienestar 2000” rural credit institution in 

El Carrizal, Erandique municipality, “It is very 

important to have more of these kinds of 

workshops [leadership]  because they help us 

think about and solve problems in the group. 

The problems may seem huge to us, but with 

the help of the training from the promotors, 

together we are able to think and figure out a 

solution. 

 

We know what characteristics a leader, whether 

a man or a woman, should have. So if our 

leaders do not have them, together we can help them acquire those characteristics. And we 

also know that there are different types of leadership, so now we know how to identify 

leaders in the group based on the type of leadership roles they have in the different positions 

and committees in the rural institution.  

 

What we women in rural institutions need is training on this issue [leadership], since most of 

us are afraid to speak out. We may have great ideas, but sometimes we don’t know how to 

express them. That’s why I think that every rural credit institution should implement 

agreements that allow us to participate more and share our ideas and efforts with the group, 

to ensure that it continues to grow.” 

 
 

Erandique, Lempira, March 2015 
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Darbin Vásquez 
Participant in the Masculinity Process 

SOL Commonwealth 
 
 

Darbin Vázquez, a participant in MANCOSOL, said the following in an interview with CBC 

staff (Roberto Cáceres) responsible for masculinity work: 

  

“The truth is you learn a lot by participating in these workshops. I have been a community 

leader for a long time and I go from one training to another, but this issue [referring to 

masculinity] has not been discussed at any of them. Talking about what it means to be a man 

makes me reflect on how I was brought up. When they said that people demonstrate what it 

means to be a man through their actions, it reminded me of an incident with my father when 

I was fourteen years old. He told me to pick up a stack of wood and I remember that it was 

too heavy and my body couldn’t take the weight. But he didn’t care and he forced me to pick 

it up, hitting me and yelling at me. It was a very difficult moment for me, one that I will 

never forget. But now, as I look back on how my father brought me up, I recognized that it 

had an influence on me, because I’ve been treating my sons the same way. Since the 

workshops, I’ve decided not to do that anymore. I can’t keep mistreating them just because 

they are boys, or because that’s what happened to me. I have to break the mold.”3 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

                                                      
3  Interview transcribed by Roberto Cáceres of the Centro Bartolomé de las Casas team following 
the second workshop in Tomalá, Lempira.  
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Lidia Flores 
Civil society representative 
 Candelaria municipality 

 

Lidia Flores, from Candelaria municipality, is the Secretary of the COCEPRADIL 

cooperative. Like many other women, she has experienced episodes of domestic violence. 

She spoke with CBC staff involved in the masculinity work in the area:  

 

“My name is Lidia and I loved seeing the men walking through the town with their matatas 

(jute bags). It had a huge impact on me because those bags are only used by women when 

they go to the market. I went up to one of them and asked him ‘where did you get that 

matata?’ And he answered, ‘you know, some guys (compas) from El Salvador gave it to me at 

an activity in the municipal building office. They were talking about masculinity. And I’d 

never heard anything about that. The mayor had invited me and I didn’t want to go, but the 

truth is I really enjoyed it. You can imagine, I thought I wasn’t supposed to help my wife in 

the kitchen or wash dishes or take care of the kids. But the compas explained that there was a 

male stereotype that society imposes on us that teaches us to be machista. At the end of the 

activity, I realized that I was perfectly capable of helping my wife and taking care of my kids, 

and that it is a lie that taking care of kids or housework is just for women. I am a little 

confused, though, because when I was little they would scold me if I touched a dish. Now, 

as an adult, I realize that I can. When I get home I’m going to tell my wife this and I don’t 

know what she’s going to say, but I hope to put it into practice - at least wash some dishes.’ 

 

When I heard this, it made me laugh at first. I couldn’t believe it. But little by little I’ve 

started to realize how much we need to teach men a different way of behaving around here - 

touch on what they truly are, so that real change happens, instead of just lip service. It is very 

useful to me, as a woman to know about these things and I’m going to support those men.”4 

 

 

 

 

                                                      
4  Interview by Roberto Cáceres from the Centro Bartolomé de Las Casas team during the follow-up 
visit in Candelaria municipality (CAFEG Commonwealth).  
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ANNEX III – PHOTOGRAPHS 

 

 
 

 
 
 
 

Knowledge Fair in CAFEG 
Commonwealth, January 29, 

2015 
 

 

 
 

 
 
 
 
 

Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
 

 
 
 
 

Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
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Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
 
 

 

 

 
 
 
 
 

Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
 

   
 
 
 
 

Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
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Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
 
 

 

 

 
 
 
 
 

Knowledge Fair in SOL 
Commonwealth, March 6, 

2015 
 
 

   
 
 
 
 

Public speaking workshop 
with network members in the 

SOL Commonwealth 
November 24, 2014 

 



                                                                                                                     
 

Third Project Report  AID-OAA-A-13-00054                                                                  Page 40 of 45 

 

 
 
 

Public speakers team from 
SOL Commonwealth. Radio 

program on domestic violence 
on International Day of Non-

violence. 
November 25, 2015 

 

 

 
 
 
 

Assembly of the Valladolid 
Municipal Network. 
Review of bylaws. 

November 25, 2014 
 
 
 

 

 

 
 
 
 

Discussing the trainers’ 
training process with women 
in Tambla. 

February 23, 2015 
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Public policy workshop 
with public officials. 
Tambla Municipality 
February 25, 2015 

  

 

 
 
 
 

Conceptualizing public 
policy. 

Tambla Municipality. 
January 29-30, 2015 

 
 

 
 
 
 

Technical support meeting 
with the Tambla RMM. 

November 27, 2014 
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Leadership training for 
women members of the 

ICR. 
Candelaria-Gualcince 
March 18-19, 2015 

 

 
 

 
 
 
 

Leadership training for 
women members of the 

ICR. 
Candelaria-Gualcince 
March 18-19, 2015 

 

 
 
 

 
 
 
 

Leadership training for 
women members of the 

ICR. 
Candelaria-Gualcince 
March 18-19, 2015 
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Male participants in the 
masculinity work in  

SOL Commonwealth 
February 19-22 and March 19-

22  
 

 

 
 
 

Male participants in the 
masculinity work in  

SOL Commonwealth 
February 19-22 and March 19-

22  
 
 
 
 
 

 

 

 
 
 
 

Male participants in 
masculinity work analyze the 

hegemonic model 
 SOL Commonwealth 

February 19-22 and March 19-
22 
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Male participants in masculinity 
work analyze the hegemonic 

model 
 SOL -CAFEG Commonwealth
February 19-22 and March 19-

22 
 
 

 

 
 
 

Male participants in the 
masculinities work, CAFEG 

Commonwealth 
February 15-18 and March 15-

18  
 
 
 

 

 
 
 

Male participants in the 
masculinities work, CAFEG 

Commonwealth 
February 15-18 and March 15-

18  
 
 
 
 
 



                                                                                                                     
 

Third Project Report  AID-OAA-A-13-00054                                                                  Page 45 of 45 

 

 
 
 
 

Awarding of diplomas to 
participants in the masculinity 

work in CAFEG 
Commonwealth 

February 15-18 and March 15-
18  
 
 
 
 

 

 
 
 

Closing ceremony of the 
masculinity workshop for men 
from Rural Credit Institution,  

CAFEG Commonwealth 
February 15-18 and March 15-

18  
 
 
 
 
 

 


