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I. INTRODUCTION 

This is the sixth annual workplan submitted under the terms and conditions of Cooperative 

Agreement No. 656-A-00-09-00164-00 for the project entitled, “Strengthening Leading 

Mozambican NGOs and Networks II,” hereinafter referred to as CAP Mozambique. The 

purpose of CAP Mozambique is to build the institutional capacity of Mozambican non-

governmental organizations (NGOs), community-based organizations (CBOs), faith-based 

organizations (FBOs), networks and associations to scale up delivery of HIV/AIDS 

treatment, care and prevention services, thereby increasing the leadership role Mozambicans 

play in the response to the HIV/AIDS pandemic. The CAP Mozambique project is 

implemented by FHI 360.  This document is the revised version submitted following 

guidance provided by the mission on anticipated budget allocations through the end of the 

project.   

 

As CAP Mozambique and its partners reach a new phase of maturity, the nature of activities 

evolves as well. In the coming year, the primary focuses are to: 

 Consolidate learning 

 Enhance sustainability of partner organizations and manage transitions 

 

In HIV technical areas, we will support partners to solidify the implementation of and 

reporting on their activities in HIV testing and counseling (HTC), Busca Activa (HIV 

adherence and retention), treatment literacy, gender-based violence (GBV) screening, and 

household economic strengthening (HES). Most partners were already able to ensure the 

quality of activities and data for Orphans and Vulnerable Children (OVC), HIV prevention, and 

GBV prevention activities, so we will help them apply lessons learned from those areas to the 

new systems. 

 

In the area of organizational development, we will reinforce partner capacity in governance, 

leadership and organizational management by helping them apply the new tools they 

established in recent years with CAP Mozambique’s technical assistance (TA). We will 

continue to help Organizational Development (OD) clients establish these systems. 

 

While enhancing sustainability has always been a core value in all of CAP Mozambique’s 

work, its importance is heightened as partners transition to other funders and conclude their 

grants with CAP Mozambique. Awards will end in FY15 for five partners, four of whom 

have been recommended to USAID for transition awards - or graduated. We will focus 

particular attention on resource mobilization, expanding relationships and change 

management during the coming year. This will include helping partners prepare to receive 

direct USAID funding, position themselves with other implementing partners for future 

Requests for Applications (RFA) and Requests for Proposals (RFP), and develop 

relationships with the private sector or other donors. We will create concrete opportunities for 

them to demonstrate their capacity to new audiences by creating partnerships with UNICEF, 

PATH, Citizens Engagement Program, and others. We will help partners learn to manage 

expansion, downsizing and other ways of adapting to changes in the funding and operating 

environment. CAP Mozambique will support these organizations in planning for the 

anticipated transitions to mitigate risk and increase retention of the staff, knowledge, and 

capacity that they have developed in their time with CAP Mozambique.     
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Partners are maturing and so, too, have the methodologies and tools that CAP Mozambique 

has successfully employed to support partners’ development.  CAP Mozambique will analyze 

change over the life of the award with certain key partners, to complement the analyses of 

change done on an annual basis.  In addition, we will document certain best practices of the 

program that have been most impactful.  These program documents will be disseminated 

widely for use by others supporting capacity development with local organizations in 

Mozambique. 

 

In the interest of brevity, this workplan does not repeat detailed explanations included in 

previous workplans and semi-annual reports. Rather, this document focuses on concrete plans 

for FY15 that are aligned with the project. Where appropriate, this workplan refers readers to 

previous documents for more detailed descriptions of the CAP Mozambique methodology 

and design.  

 

Activities presented in this workplan will contribute to the following six results as per the 

Cooperative Agreement: 

1. Increased capacity of Mozambican CBOs, FBOs, NGOs, networks and associations to 

develop and manage effective programs that improve the quality and coverage of 

HIV/AIDS prevention, treatment and care services; 

2. Expanded HIV/AIDS prevention behaviors among most-at-risk groups (MARPs); 

3. Increase in youth, young adults and adults in sexual relationships who avoid high risk 

behaviors that make them vulnerable to HIV/AIDS infections; 

4. Increased number of OVC receiving quality, comprehensive care in their respective 

target areas; 

5. Increased quality and coverage of home-based care to people living with HIV/AIDS 

(PLWHA) and their families; and 

6. Increased number of organizations that graduate from the Up-and-Coming level to the 

Advanced level of grants under CAP Mozambique, and to direct USAID funding. 

For an updated list of CAP Mozambique’s FY15 PEPFAR targets, please see Annex 1. 

 

II. GRANT ACTIVITY 

A. TARGETS AND INDICATORS 

 Three organizations will participate in Grants Management Workshops  

 Up to two organizations will receive extensions to their grants  

 Six grants will be concluded and will receive close-out TA 

 One umbrella organization will receive TA in grants management 

B. SPECIFIC ACTIVITIES 

1. GRADUATION 

In FY15, if any promising candidates are identified, we will evaluate them for graduation. 

The review process includes a desk review of materials, site visit, and CAP Mozambique-led 

assessment of their organizational, programmatic, and financial performance. The evaluation 

is tentatively scheduled for June-August 2015. Following the evaluation, we will report the 

results to USAID. (See SAR 7 for a description of the review and graduation process.)   
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When USAID decides to provide a transition award to one or more of the partners we 

recommend through the graduation process, CAP Mozambique will support that organization 

with closing out its current award. We understand that USAID has other TA providers who 

will assist with any pre-award conditions and start-up activities of its directly funded NGOs. 

 

2. NEW GRANT 

Early in FY15, we requested USAID approval for a new award to Kukumbi for OVC service 

delivery. This award allows Kukumbi to assume the OVC activities in the district of Lugela 

in Zambezia province that LDC had been implementing before LDC’s award was terminated 

for financial malfeasance. This award is less than $150,000 and for only one year— Kukumbi 

is familiar with CAP Mozambique processes and is very capable, so we anticipate a rapid 

start-up of activities. 

 

3. GRANT EXTENSIONS 

CAP Mozambique partners have responded well to changes in PEPFAR priorities and are 

making contributions to the acceleration plan in particular and the fight against HIV/AIDS in 

general. All of the partners scheduled to conclude activities in FY15 have graduated and been 

recommended to USAID for transition awards. Based on our projections, it will be possible to 

redistribute funds from some partners that are spending more slowly than anticipated and 

extend two grantees through September 2015 to continue work on GBV (NAFEZA) – 

particularly GBV screening -- and with key populations (ANDA Key Populations). To 

facilitate extending their grants, CAP Mozambique will work with the organizations to revise 

their project descriptions, targets, and budgets for these grant modifications. 

 

4. GRANT CLOSE-OUT 

We will support grant recipients closing out six awards by providing TA related to finalizing 

their programmatic and financial deliverables. These include AMODEFA/IBFAN, Kukumbi 

Prevention, Ophavela, CCM, NAFEZA, and ANDA. Additional support linked to obtaining 

other funding is described below in the OD section on sustainability. Four awards will 

conclude in March – May 2015 and two in September 2015. Table 1 illustrates the end dates. 

Only one, AMODEFA/IBFAN will be closed earlier than anticipated in their agreement. 

AMODEFA/IBFAN’s activities do not report directly to PEPFAR indicators and they have 

not been successful adapting, despite one year of TA and guidance explicitly on referrals to 

health services.   

 

5. TRAINING AND TECHNICAL ASSISTANCE IN CONTRACTUAL COMPLIANCE AND SUB-

GRANT MANAGEMENT 

a. Contractual Compliance 

In 2014, in response to a recommendation from CAP Mozambique’s mid-term evaluation, we 

facilitated refresher Grants Management Workshops (GMW I) for many of our grant 

recipients. The goal of these workshops is to reach new partner staff and Board members with 

important information to effectively manage the contractual requirements of their awards. 

GMW I refresher trainings will be held with three remaining partners in the first quarter of 

FY15.  
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b. Training and TA to Umbrella Grant Organizations 

CAP Mozambique began providing grants management TA to Hope for Africa’s Children 

Initiative (HACI) in 2011. In FY14, when we facilitated a third Grants Management 

Assessment with HACI, we identified that the organization had not addressed a number of 

areas for improvement from the previous assessment facilitated in 2013, including preparing 

Financial Negotiation Memorandums and creating an electronic archival system. CAP 

Mozambique will be available to support HACI to strengthen these areas if they request it. 

 

III. ORGANIZATIONAL DEVELOPMENT (OD) 

A. TARGETS AND INDICATORS 

 30 civil society organizations receive TA designed to improve their internal 

organizational capacity 

 550 individuals trained in institutional capacity building topics 

 Seven organizations or recipients of our TA demonstrate increased capacity in two or 

more of the areas included in the Participatory Organizational Assessment Process 

(POAP), Social and Behavior Change Communication (SBCC) prevention programming, 

OVC care, grants management, financial health or report writing 

 Eight meetings (partners’ meetings, Intercambios, thematic learning forums, partner 

exchange visits) facilitated to share experiences and lessons learned with CBO, FBOs, 

and NGOs 

 

B. SPECIFIC ACTIVITIES 

In FY15, CAP Mozambique will strive to consolidate the gains realized by our TA recipients, 

particularly in governance and financial management. In anticipation of partner grants ending 

in FY15 or FY16, their sustainability is a critical issue. For us, sustainability means much 

more than funding. It entails the quality of an organization’s performance, its ability to 

achieve results over time and to secure funding for its activities. To these ends, we will 

continue to promote universal best practices, adapted to the local context, that apply now and 

once USAID funding and CAP Mozambique support ends. Details of the range of our support 

for partners and OD clients are included on a partner-by-partner basis in the Integrated 

Capacity Building Plans (ICBPs) in Annex 2. These plans cover an 18-month period.  For 

those partners whose awards will be ending in the first part of FY15, the capacity building 

will be available, but the organization’s ability to engage fully may be limited (e.g., if staff 

are no longer available, funds for Board activities are not available), so the plans may not be 

fully realized. The ICBP for AMOG (Mozambique Association of Obstetricians and 

Gynecologists) will be shared once USAID, AMOG, and CAP Mozambique are able to agree 

on priorities moving forward. 

 

 

1. PARTICIPATORY ORGANIZATIONAL ASSESSMENT PROCESS (POAP) 

The POAP is both a process and a set of self-evaluation tools that helps partners assess their 

organizational maturity, track change, and identify capacity needs. Conducted at 18-24 month 

intervals, many POAPs will be conducted for the last time during FY15 and FY16 under CAP 

Mozambique’s aegis. POAPs are scheduled based on the end date of a partner’s grant. 

Schedules for technical, financial and other assessments are scheduled so their results can be 
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incorporated into the POAP. (See CAP Mozambique SARs 7 and 8 for details about the 

POAP process.) 

 

In FY15, CAP Mozambique will conduct follow-up POAPs with eight partners or OD clients. 

Those undertaking the POAP for the third or fourth time will be supported, as needed, to 

ensure they can complete the POAP on their own now and in the future. 

 

2. TRAINING AND TA IN ORGANIZATIONAL DEVELOPMENT 

a. Support Core Elements of Organizational Function 

We will build on the initiatives implemented in FY14. We will provide TA to those that are 

still finalizing key instruments in governance, leadership and policies and procedures. For 

those that have already completed these instruments, we will respond to requests for TA as 

partners encounter unexpected situations in application. In addition, we will expand on the 

successful pilot for the mentoring initiative. The bullet points below provide further details.  

 

 Governance, Leadership and Management (GLM) 

We will continue to respond to requests for follow-up TA from nine partners and 8-9 

OD clients previously trained in GLM. Because partners have strengthened their 

General Assemblies, realigned their statutes to reflect best practices and improved 

their current operations with OD team support, we will turn our attention to helping 

them refine their by-laws, essential rules that govern the internal processes of the 

Board (e.g., procedures for organizing a general assembly, approving new members, 

and providing clear lines of succession in the absence of the president or other 

official).  

 

Our TA to 7-9 of the organizations will help them develop or revise and disseminate 

their respective by-laws. Once developed, we will help the Fiscal Councils and 

Boards of Directors operationalize and monitor these important guidelines.   

 

We will continue to offer a half-day GLM workshop to those partners whose internal 

Board elections result in bringing many new members onto their Boards. 

 

In addition, if IBFAN moves forward with its plan to become independent from 

AMODEFA, we will support the organization to ensure that its governance structures 

are operating properly. 

 

 Policies and Procedures Manual (PPs) 

Eleven partners and OD clients have developed or updated their policies and 

procedures manuals; we will continue to respond to requests for TA as questions arise 

as organizations apply these. We will support the remaining five partners and three 

OD clients as they finalize their administration, finance and/or human resources 

manuals; this includes support to develop policies and procedures to address sexual 

harassment and HIV in the workplace, as well as a code of ethics. TA will include 

reviewing and commenting on drafts, advising on realistic salary policies and aligning 

salary scales. For those recommended for graduation, we will also provide TA in 

developing USAID-compliant policies and procedures.  
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 Leadership and Mentoring Initiative (LMI) 

Following a successful pilot in FY14, we will extend the LMI time period for an 

additional three to six months for those mentor-client relationships that are proving 

productive. We will recruit one to two new mentors, with a particular effort to enlist 

additional women mentors. We will offer executive directors of other partners and 

OD clients the chance to engage a mentor. In the second quarter of FY15, we will 

organize a workshop for clients and mentors to address a challenge the clients have in 

common (e.g., delegation or change management). 

 

b. Promote Sound Financial Management and Internal Control Systems (ICS) 

We continue to support an organization’s sound financial management at all levels. Most 

partners and OD clients have made significant progress putting in place core internal 

controls and relevant policies and procedures, including establishing segregation of 

duties, setting up a chart of accounts, organizing files, and systematizing inventory. All 

CAP Mozambique partners are using timesheets. 

 

In FY15, we will help partners operationalize what they have learned through earlier CAP 

Mozambique-led MANGO training and TA. We will continue to respond to requests for 

assistance as partners and clients utilize these new systems. We will provide targeted 

support to those partners and OD clients that are still establishing key systems and to 

those that are promising candidates for graduation. In addition, some partners are ready to 

tackle more complex issues such as establishing organizational reserve or institutional 

budgets. (See Annex 2 ICBP for TA planned for each partner.)  

 

Below are the elements of financial management support we provide: 

 

 Financial Health Checks 

We will conduct financial health checks with nine partners or OD clients in 

preparation for their POAPs. The Health Checks are scheduled shortly before the 

POAP, so that the organization can consider the results in their self-assessment.   We 

will provide follow-up TA, as needed, during quarterly visits to address issues 

identified by the POAP. (See SAR 7 for a description of the financial health check 

process) 

 

 Fiscal Councils (FCs) and Boards 

CAP Mozambique will provide TA to all previously trained partners and OD clients 

via twice-yearly, half-day meetings in each of the provinces where they work. The 

themes for the year will include: 1) fraud prevention, conflicts of interest and 

reinforcing compliance and 2) the role of the FC in preparing for, implementing and 

following-up on the General Assembly. Should partners elect new FC or Board 

members, we will conduct FC or Board training with them as feasible.  

 

We will help the FCs of two interested organizations use standard tools to conduct 

compliance reviews on adherence to HR, administration and finance policies and/or 

procurement procedures. To further reinforce the importance of self-governance, we 

will train the FC members of at least one partner organization to conduct an internal 

spot check of randomly selected transactions including vendor verifications.  
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 Training and TA in MANGO Practical Financial Management for NGOs  

Because partners and OD clients have all received basic MANGO training, in FY15 

we propose to offer one five-day course on Practical Financial Management for 

NGOs to Programa Cuidade Communitario (PCC) partner, CONFHIC. We will offer a 

second workshop to respond to multiple requests received.  Priority will be given to 

USAID direct-funded local partners. 

 

 TA for Financial Reporting for Finance Staff 

Although most partners have improved significantly in creating monthly financial 

reports, we will continue to review and provide written feedback on their reports and 

supporting documentation monthly. When partners add new finance staff, we will 

train them to properly complete financial reports, then closely monitor their first two.  

 

c. Enhance Sustainability of Partners and OD Clients and Solidify Progress 

In FY15, we expect partners and OD clients to improve their performance as they apply 

what they have learned throughout our collaboration. In parallel, we will offer customized 

TA on resource mobilization strategies and tactics including resource and funder 

mapping. This will include helping partners to position themselves with other 

implementing partners for future RFAs, and to develop relationships with the private 

sector or other donors. We will facilitate a series of discussions on change management to 

help organizations expand or adapt their activities as they secure new funding or reduce 

activities as they close out their CAP Mozambique award.   

 

 Resource Mobilization Workshop Series 

Early in FY15, we will conduct Resource Mobilization Workshops. Building on the 

progressive work in resource mobilization provided in the past year and a half, these 

workshops are designed to provide practical strategies and tactics. The workshops are 

divided into two distinct parts:  

 Part I focuses on developing a resource mobilization plan, 

 Part II focuses on developing the skills needed to promote the organization 

and connect and negotiate with donors. (e.g., crafting an elevator speech).  

The first cohort completed Part I in August and will participate in Part II in 

November. During FY15, we will offer Parts I and II and follow-up TA to a second 

cohort of 3-4 additional organizations—partners as well as OD clients.   

 

In addition, we will explore options to help partners strengthen and systematize 

efforts to generate and manage unrestricted funds through property rental, income 

generating projects, or consultancies.   

 

 Change Management 

As partners’ resource-mobilization efforts yield results and their CAP Mozambique 

awards conclude, they will need to manage growth or downsizing, and transition. In 

FY15, we will address change management to help partners consolidate what they 

have learned and think through how to adapt and apply their new knowledge and 

experience to an ever changing environment where donors change priorities, the 

government changes priorities and community needs evolve. This topic will be the 

discussed at a partners’ meeting and the LMI. In addition, CAP Mozambique staff 

will be available on request and as appropriate offer advice.  
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 Graduation Ceremony 

We will work with the organizations that have graduated to organize either a 

graduation ceremony in Maputo or smaller events in the provinces.  Representatives 

of USAID, the US Embassy, other donors, US Government (USG) implementing 

partners, representatives of civil society, and the Government of Mozambique (GoM) 

will be invited. 

 

 Website on graduated partners 

The organizations graduated over the past two years are a direct product of USAID 

Mozambique’s commitment to procurement reform. Whether USAID Mozambique 

decides to take them on directly or not, they remain strong, worthy partners for any 

USAID implementing partner, especially those working in health. To facilitate 

introductions between USAID implementing partners that are considering bids and 

graduated organizations, we will establish a website that will provide key information 

on these organizations to potential partners.  We request USAID’s help in informing 

applicants to RFAs and RFPs about the resource. 

 

 Sustainability Study 

We have joined with Programa de Acçoes para uma Governaçao Inclusiva e 

Responsàvel (AGIR), Mecanismo de Apoio para Sociedade Civl (MASC) and other 

donors to support a study on the key factors for sustainability of Mozambican 

organizations. This study will be undertaken early in FY15. If the results highlight 

factors not anticipated in our current workplan, we will adapt activities accordingly.  

 

d. Support Organizations that Provide Capacity Building to Other CSOs 

As described below, we support HACI to improve its capacity to strengthen both OD 

systems and technical implementation with its sub-partners. (See section IV Program 

Management and Technical Assistance.) 

 

In addition, through the Intercambio, we bring together capacity builders to harmonize 

and improve our practices. As described below, we will organize one Intercambio in 

FY15. 

 

Finally, NAFEZA, a network partner recommended for graduation, has requested 

assistance in developing a strategy to build the capacity of its members and train staff to 

conduct a POAP of its members. This is a strategic objective of NAFEZA. CAP 

Mozambique will help the network realize this objective on the condition that NAFEZA 

hire at least one staff person dedicated to this activity. NAFEZA is being seriously 

considered for a grant from AGIR that may be able to fund this activity. They hope to 

have a final confirmation regarding the grant with AGIR in the first half of FY15. 

 

If this condition is met, we intend to support the network to develop a strategy for 

building the institutional capacity of its members and identifying available resources. 

CAP Mozambique will produce a simplified tool for NAFEZA and templates for 

reporting, capacity-building planning and training. Then we will pilot them with 

NAFEZA.  
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3. COLLABORATION 

a. Foster Exchange Between and Among Peer Organizations 

CAP Mozambique has witnessed the powerful learning that can take place between and 

among peer organizations, so we have created a number of mechanisms to help partners do 

just that. In FY15, CAP Mozambique will: 

 Schedule partner meetings semi-annually. Representatives from GoM and other 

NGOs will be invited, along with CAP Mozambique partners, sub-partners and OD 

clients as appropriate given the themes. The theme for the first partner meeting will be 

change management. The focus of the second will be identified based on partner 

priorities and observed needs. 

 Co-sponsor and organize one Intercambio, providing the opportunity for CAP 

Mozambique- and non-CAP Mozambique-supported capacity building institutions to 

work together in analyzing and developing solutions to common challenges. 

 

IV. PROJECT MANAGEMENT TECHNICAL ASSISTANCE 

CAP Mozambique will continue to support nine partners in six provinces in the 

programmatic areas illustrated in Table 1 below. These partners have exhibited growing, but 

somewhat varied, levels of implementation capacity, which will be reflected in planned 

activities for FY15. Early this fiscal year, CAP Mozambique received approval from USAID 

for a new OVC award for existing partner Kukumbi.  Kukumbi is CAP Mozambique’s 

second partner to expand its initial scope of work in HIV prevention with an OVC award.  

Four awards will conclude between March and May of 2015 and two in September 2015.  

The project management support and TA described below will take place as long as the 

partner is implementing activities under their award.  Should any partners continue activities 

with another funder and request support, we will analyze the request and our ability to 

respond at that time. 

 

Table 1.CAP Mozambique Partners for FY15 

  
end 
date OVC PSS HES ECD HTC 

Busca 
Activa 

GBV 
Prev 

GBV 
screening 

HIV 
Prev 

Key 
Pop referrals 

ANDA OVC 
Apr-

16 
1 1 1 ? 1 1 1 1 1  1 

ANDA Key 
Pop 

Sep-
15 

        1         1 1 

CCM sofala 
May-

15 
        1 1 1   1   1 

HACI 
Apr-

16 
1 1 1   1 1         1 

AMODEFA/ 
IBFAN 

Mar-
15 

          1 

Kubatsirana 
Apr-

16 
1 1 1 ? 1 1         1 

Kukumbi 
Prev 

Apr-
15 

        1 1 1   1   1 

Kukumbi 
OVC 

Oct-
15 

1 1 1     1 1   1   1 

NAFEZA 
Sep-

15 
    1 1 1 1 1  1 
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Niiwanane 
Apr-

16 
1 1 1 ? 1 1 1 1 1   1 

Ophavela 
Apr-

15 
        1 1 1   1   1 

 
Shaded boxes indicate the types of activities each partner is implementing. 
? – ECD activities depend on USAID approval of award to Path, as these are collaborative. 

 

A. CLOSE OUT 

CAP Mozambique will continue to assist LDC in closing out its grant. As mentioned above in 

the grants section, we will also support the six other partners that are ending in FY 15 to close 

their awards. 

 

B. WORKPLANS AND BUDGETS 

1. DEVELOPMENT OF ANNUAL WORKPLANS, TARGETS AND BUDGETS 

We will continue providing TA to help six partners develop narratives describing project 

modifications, along with a workplan, budget and targets covering the remainder of each 

partner’s grant with CAP Mozambique. After receiving our TA for two to three workplan 

development cycles, most CAP Mozambique partners have demonstrated the ability to 

analyze the previous year’s results, evaluate community needs, design additional 

programmatic activities as required and feasible, modify narratives, and develop draft 

budgets; preparing accurate pipelines and updating targets continues to be a challenge. In 

FY15, most partners will manage the planning process themselves and we will focus our TA 

on budgets and targets as well as provide comments on submitted drafts of project narratives 

and targets. In addition, the following partners still require support in certain areas:    

 Niiwanane and HACI on targets, and 

 Kubatsirana for all annual planning processes.  

 

We will continue to provide partners clear annual budget ceilings, reinforcing learning about 

planning in a more resource-constrained environment. We anticipate providing TA to adjust 

monitoring and evaluation (M&E) systems to respond to changing PEPFAR guidance. (See 

the Program Technical Assistance section for details.) 

 

2. WORKPLAN IMPLEMENTATION AND REPORTING 

We will routinely monitor our partners’ implementation progress through regular field visits 

and quarterly, internal, partner-specific coordination meetings. The frequency of field visits 

will depend on a partner’s performance. Previously, we conducted monthly visits during the 

first six months of implementation and quarterly thereafter. Partners that are performing well 

we will visit quarterly, but we will increase the frequency and length of visits with weaker 

and/or new partners. We will continue to evaluate adherence to timelines, quality of data 

recording and implementation quality—particularly mobilization for HTC, HIV care and 

treatment defaulter tracing, provision of psycho-social support (PSS) and HES activities, 

which were emphasized in FY14. We will provide TA to all partners to improve their 

capacity to effectively report programmatic and financial information. 
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C. SUPPORT PARTNER HUMAN RESOURCES RECRUITMENT 

Partners have demonstrated the ability to conduct transparent, competency-based recruitment 

processes for staff, consultants and facilitators; they understand the relevance of good 

recruitment processes for implementing quality programs and sustaining their organizations. 

In FY15, CAP Mozambique will continue to approve key personnel, provide TA to help 

develop job descriptions for new positions, and respond to specific partner requests as they 

arise.   

 

D. CONDUCT TECHNICAL ASSESSMENTS 

Technical assessments are conducted roughly every 18 months. The schedule is aligned with 

the POAP and graduation processes. In FY15, we will conduct technical assessments with 

three organizations (Niiwanane, Ophavela and Kubatsirana) to inform subsequent POAPs 

and/or graduation evaluations, and TA needs. (See CAP Mozambique SAR 7 for a more 

detailed description of the technical assessment process.) 
 
 

V. PROGRAMMATIC TECHNICAL ASSISTANCE 

CAP Mozambique assists partners in introducing new project elements and adapting existing 

projects based on local and national needs, USAID and PEPFAR guidance and international 

best practices. Partners’ implementation capacity determines the number, scope and coverage 

of new program elements. In the past year, former prevention partners expanded their 

referrals to HTC, initiated treatment adherence (Busca Activa) activities in response to 

requests from local health authorities, GBV prevention and screening, and incorporated 

sessions on treatment literacy, and sexual reproductive health (SRH).  

 

Our partners have demonstrated they have the systems and the skills to fulfill these new 

priorities and contribute significantly to the acceleration plan. The term “prevention partners” 

is no longer accurate, so we refer to them as Community Based HIV Care and Treatment 

Support partners (or CBCTS partners). We will support these partners’ technical work for the 

remainder of the life of their award.  Similarly, OVC partners have initiated new activities in 

HIV prevention, treatment adherence, HES, and in select cases GBV. They have strengthened 

their work in HIV-related referrals as well. In FY15, we will help these partners consolidate 

their efforts. We will continue to help partners that struggled to implement core activities 

and/or adopt new program activities, (e.g., Kubatsirana, AMODEFA/IBFAN and HACI) to 

improve their performance and expand their scope.  

 

We will support select partners who want to learn more about Early Childhood Development 

(ECD) and improve their ability to analyze Child Status Index (CSI) data. These are 

described below.  

A. ORPHANS AND VULNERABLE CHILDREN (OVC) 

1. TARGETS AND INDICATORS FOR OVC SERVICES 

 5,590 OVC receiving services  

 CAP Mozambique: 5500 

 PPF: 90 

 9,600 individuals referred to health services by community-based organizations 
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 1,850 referrals from community-based organizations known to be completed 

 1,600 individuals who receive counseling and testing services for HIV and receive 

their test results 

 435 individuals return to HIV care and treatment  

 8,260 individuals from the general population reached with individual and/or small 

group level preventive interventions that are based on evidence and meet the 

minimum standards 

 3,150 individuals reached with individual and/or small group level preventive 

interventions that are primarily focused on abstinence and/or being faithful, and are 

based on evidence and/or meet the minimum standards 

 135 Key Populations (KPs) reached with individual and/or small group level 

preventive interventions that are based on evidence and meet PEPFAR minimum 

standards 

 2,250 priority populations reached with individual and/or small group level preventive 

interventions that are based on evidence and meet PEPFAR minimum standards 

 300 community health para-social workers successfully completing a pre-service 

training program 

 CAP Mozambique: 500 community-based frontline workers (activistas or 

facilitators) 

 PPF: 50 CBO staff activistas 

 35 condom service outlets supplied 

 9 mass media spots delivered 

 

2. OVC SERVICES 

Since 2010, CAP Mozambique has strengthened partners’ capacity to recruit qualified staff, 

adhere to government guidelines, introduce and fine-tune tools to assess needs, strengthen 

skills to deliver quality services and create referral networks. Partners gradually expanded the 

scope of support to OVC and their caregivers to include HTC, adherence to HIV treatment, 

GBV screening, and family planning. Toward the end of FY14, the impact of OVC support 

became clear when Niiwanane, CAP Mozambique’s first and longest OVC awardee, 

identified and “graduated” more than 30 OVC beneficiaries that no longer require 

Niiwanane’s intensive support. CAP Mozambique anticipates that Niiwanane will continue 

this trend and that other partners will show similar results.   

 

a. Application of MMAS Minimum Standards and Tools (Child Status Index or 

CSI) 

CAP Mozambique will continue to routinely monitor and provide appropriate TA to improve 

all five OVC partners’ capacity to deliver the minimum package of OVC services as 

stipulated in the Ministry of Women and Social Action’s (MMAS) Minimum Standards for 

OVC care and within a family-based care approach. (See CAP Mozambique SARs 7 through 

9 for details of this support.)  
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Specifically, we will continue to help partners apply the CSI and design and implement 

individual care plans. This year, we will focus TA on improving the quality of CSI 

application for partners that are still struggling or are new, (e.g., HACI, Kubatsirana, and 

Kukumbi) and on ensuring that re-applications (after six months) occur in a timely manner 

and according to the tool’s design.   

 

To improve partners’ abilities to use the CSI data to measure impact at the individual and 

organizational levels and take appropriate programmatic decisions, we will pursue a public-

private partnership with VP Health—a software development company that specializes in 

developing and supporting ICT solutions in the field of health and social development. VP 

Health Systems developed the electronic CSI tool and has successfully implemented and 

supported its application in projects in Lesotho and in Kwa-Zulu Natal and Gauteng South 

Africa. CAP Mozambique and VP Health will adapt the electronic CSI tool to the 

Mozambican context and pilot it with Niiwanane, ANDA and one HACI sub-partner. 

UNICEF is interested in participating in order to assess how the electronic CSI fits into the 

case-management systems MMAS is developing with UNICEF support. (See Annex 5 for 

description of the pilot.)  

 

b. Direct Service Delivery 

 Psycho-social support (PSS) 

For an additional six months, we will provide specialized, on-the-job TA to enhance 

five partners’ PSS support for OVC. We will work with them to strengthen their skills 

in directly providing and mobilizing community and family to support children who 

need PSS. (See SAR 10 for a detailed description of the PSS training and follow-up 

support.) 

 

 Household Economic Strengthening (HES) 

With the assistance of Project Hope, we will continue to provide specialized, on-the-

job TA to strengthen partners’ skills to manage HES activities. Each organization is 

forming or has formed 10-12 groups. Some have completed a full nine months 

voluntary savings and loan (VSL) cycle, and some are in the first few months or are 

still writing their statutes and electing leadership. TA will focus on supporting 

partners to close the first cycle and to manage the formation of new saving and loan 

groups. We will also support HACI to provide HES TA to two additional sub-

partners. We will continue to monitor the achievement of meaningful participation of 

OVC beneficiaries in new savings and loan groups and in small businesses. Pending 

USAID approval, we will support Kukumbi in initiating savings and loans groups in 

Lugela. We will analyze the data collected via the VSL profiles to assess impact of 

the HES activity.  

 

 Early Childhood Development (ECD) 

In FY14, CAP Mozambique and PATH discussed a potential collaboration on ECD 

TA for CAP Mozambique partners. At the time, PATH successfully piloted an 

approach to ECD in the Boane district of Maputo Province, and was looking for 

funding opportunities to expand. PATH recently secured funding from the Conrad 

Hilton Foundation and is hoping to access USAID funds for this purpose. If PATH is 

successful in securing USAID funding, CAP Mozambique will work with PATH to 

strengthen select partners’ capacity to implement ECD activities. CAP Mozambique 

and PATH will work together to strengthen partners’ ability to engage OVC care 
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givers in producing toys with locally available resources and stimulating development 

of motor, cognitive, language and social skills among children of 0-3 years of age. 

PATH is expected to provide the TA and materials. CAP Mozambique and PATH are 

in the process of developing a collaborative agreement that will indicate the number 

of partners and sub partners that will receive this TA.  

 

 Infant and Young Child Feeding and HIV 

CAP Mozambique will continue to support AMODEFA/IBFAN to improve 

activistas’ performance to facilitate individual discussions at the household level with 

women, their husbands and in-laws, as well as group discussions. CAP Mozambique 

will also support AMODEFA/IBFAN with TA to improve activistas’ cooking 

demonstration sessions where beneficiaries are shown how to produce more nutritious 

infant and young child food.  This support will continue until the end of their award in 

March 2015. 

 

 Flipboard for activistas 

In FY15, CAP Mozambique will assist all OVC partners to introduce a flipboard for 

activistas with basic messages on general health and well-being. JPHEIGO has 

developed a flipboard for its activistas to use during home visits. MISAU (the 

Ministry of Health) officially approved its contents and use. During the exchange visit 

with our partners earlier this year, CAP Mozambique partners indicated that such a 

tool would be very useful. JPHEIGO and MMAS are updating the flipboard to include 

GBV messages, among other things. It is expected to be approved in FY15 and CAP 

Mozambique will order copies at that time pending availability of financial resources. 

 

c. Referrals 

With CAP Mozambique support, most OVC partners have developed a deep 

understanding of and appreciation for the importance of referrals to meet OVC and 

caregivers’ needs, and the need to create and maintain strong networks with other service 

providers. Over the years, they have expanded their networks and more easily gained 

access for OVC and caregivers to education, legal protection, healthcare, HTC, HIV care 

and treatment, GBV (when available) and other services. Referrals are captured via the 

FHI 360 developed, MISAU-approved referral forms.  

 

In FY15, CAP Mozambique TA will focus on assisting partners to more systematically 

mobilize OVC beneficiaries and caregivers for HTC and, if appropriate, HIV care and 

treatment. (See details below in section F). If an index case is identified through HTC or 

defaulters tracing, all family members will be counseled to go for HTC. 

 

AMODEFA/IBFAN and HACI continue to struggle to strengthen affiliated associations’ 

and sub-partners’ capacity to use the MISAU-approved referral forms to record referrals. 

CAP Mozambique will continue to assist AMODEFA/IBFAN and HACI in improving 

the use of the referral forms so that efforts to refer beneficiaries to services can be 

properly monitored and evaluated. We will explore the possibility of conducting an 

analysis of the benefits of the referral tool in accessing services and obtaining feedback 

on services provided.  
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d. Youth Employability 

CAP Mozambique is supporting two efforts to improve youth employability: ANDA’s 

vocational training center and Programa Para Futuro (PPF) – Mozambique.  

 ANDA’s Vocational training  

In FY14, ANDA started to provide vocational training to OVC beneficiaries. In 

FY15, we will support ANDA in expanding the number of students and courses 

offered and monitor ANDA’s capacity to establish and maintain student records, 

implement and evaluate training cycles, monitor and support student achievements in 

class and during internships, and report progress. We will solicit support from PPF to 

monitor and assess the quality of the information technology (IT) and life skills 

curriculum that ANDA adopted from PPF. 

 

 Programa Para Futuro 

In collaboration with colleagues in Washington, DC, we developed the PPF Workplan 

described in Annex 3. Activities are represented graphically through a Gantt chart in 

Annex 4. The chart and the narrative describe seven major activities and sub-activities 

to be carried out in FY15. We will adjust the proposed activities, as appropriate, given 

the reality on the ground and input from USAID. 

 

PPF implemented the second learning cycle of the scale-up phase of the project with 

two NGOs to support 132 older OVC in FY14 and began seeking funding and 

implementation partners to replicate PPF in other cities. PPF priorities for FY15 

include:  

o Completion of Third Learning Cycle with 66 youth including a pilot of a new 

strategy to enhance workplace skills within PPF methodology;  

o Continued capacity building for one NGO in Beira and technical support to 

another CAP Mozambique grantee ANDA in Manica;  

o Continued outreach to employers in Beira to improve job placement;  

o Support to youth-led clubs formed by PPF graduates; 

o Replication of the PPF methodology in another city;  

o Completion of the PPF Tool Kit; and  

o M&E of PPF outcomes. 

 

3. ADVOCACY 

Most CAP Mozambique partners are already advocating with government institutions to gain 

access to services or to establish collaborative agreements that benefit project beneficiaries. 

CAP Mozambique will continue to promote its partners with the Citizens Engagement 

Program that introduced the scorecard methodology in Zambezia, Manica and Nampula as 

way to improve accountability of health and education services. We will support 1-2 partners 

to analyze their data and develop and engage in small-scale, systematic advocacy efforts to 

benefit target groups. 

B. MOBILIZATION FOR HTC AND REFERRALS TO HIV CARE AND TREATMENT 

SERVICES 

Building on the significant progress prevention partners have made implementing debate 

sessions and other social mobilization efforts, and recording and reporting results, we will 

focus on ensuring that new topics added to partners’ debate session manuals in FY14—ART 

literacy, SRH, and masculinity norms—are well integrated. 
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Seven of CAP Mozambique’s partners are mobilizing their beneficiaries to know their HIV 

status, through participatory debate sessions and/or household visits. In FY14, partners were 

able to create regular opportunities for project beneficiaries to be tested for HIV at 

community level—either by deploying their counselors or through collaborative agreements 

with Provincial Health Departments (DPS) and/or with clinic partners. Partners that did not 

have collaborative arrangements referred beneficiaries to HTC services at clinics.  

 

Unfortunately, some of the collaborative agreements between our partners and clinical 

partners have suffered from budget cuts and changing program priorities. Strengthening 

Community through Integrated Programming (SCIP) Zambezia, NAFEZA and Kukumbi’s 

clinical partner, had to reduce the number of HTC counselors. The DPS is poised to deploy 

more sophisticated mobile HIV care and treatment units and SCIP is prioritizing community 

work in the communities that will be visited by these mobile clinics. As a result, SCIP will be 

less available to assist Kukumbi and NAFEZA with community-based HTC. In another 

province, despite Ophavela and CAP’s persistent efforts, efficient collaboration on HTC 

between Ophavela and SCIP in Nampula never materialized. Ophavela mostly continued to 

refer to clinics. With CAP Mozambique support, partners have responded to changing 

circumstances primarily by recruiting their own counselors or linking directly with local 

health clinics.  

 

In FY15, CAP Mozambique will continue to assist partners in analyzing and responding to 

changing environments to ensure access to community-based HTC and referral to treatment 

service for program beneficiaries and their communities. This support will continue for as 

long as they have an award with CAP.  CAP Mozambique has already advised Kukumbi and 

NAFEZA to become part of the district-level committees that manage the mobile clinic 

schedules to ensure coordinated mobilization and HIV care efforts in their communities. We 

will support Kubastirana and HACI to systematize their efforts to mobilize beneficiaries. We 

will also assist OVC partners to improve recording and reporting on HTC mobilization and 

referrals in order to ensure that all beneficiaries receive appropriate information and follow-

up services.  

 

In FY15, we will build on TA provided on debate sessions to two OVC partners. Topics 

included HTC, GBV, SRH, treatment literacy and child rights. In FY15, we will support them 

to consolidate their facilitation and reporting skills.  

 

1. COMMUNITY-BASED SUPPORT FOR HIV CARE AND TREATMENT 

In FY14, eight of CAP Mozambique’s partners helped DPS and USAID-funded clinical 

partners improve adherence and retention to HIV care and treatment via defaulter tracing 

(Busca Activa) as well as access to information about treatment and adherence. In FY15, we 

will continue to support partners to consolidate their mobilization efforts, strengthen their 

capacity to trace, counsel and return defaulters to treatment, and record and report results.  

 

Given their involvement in defaulters tracing, CAP Mozambique will assist partners to 

explore ways to play a more significant role in advocating for and creating GAAC (Grupo de 

Apoio de AdesãoComunitário – Community Adherence Support Group) in its communities. 

Currently, guidelines indicate that clinics are responsible for GAAC formation but CAP 

Mozambique partners have identified an unmet need for more groups. 
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2. KEY AND PRIORITY POPULATIONS (KPS) 

CAP Mozambique has supported ANDA to strengthen its capacity to implement activities 

that addresses the need for HIV prevention interventions of KPs since mid-2012. Since late 

2013, ANDA has successfully integrated on-site HIV counseling and testing. In FY15, CAP 

Mozambique will continue to support ANDA to test commercial sex workers and truck 

drivers, and refer them to services as appropriate. CAP Mozambique will also explore ways 

of integrating treatment literacy and GBV messaging in ANDA’s work with KPs. 

 

VI. GENDER-BASED VIOLENCE PREVENTION AND RESPONSE 

TECHNICAL ASSISTANCE 

A. TARGETS AND INDICATORS 

 9,950 individuals reached by an individual, small group, or community-level 

intervention or service that explicitly addresses prevention of GBV and coercion (P-

GBV.01) 

 11,650 individuals reached by an individual, small group or community-level 

intervention or service that explicitly addresses GBV and coercion for at least 10- 

hours 

 295 individuals screened for GBV (P-GBV.06) 

 82 GBV victims referred to GBV services 

 

B. SPECIFIC ACTIVITIES 

1. GBV PREVENTION 

With CAP Mozambique assistance, six partners are conducting debates about gender, GBV 

and masculinity norms with community members and leaders. The latter is mainstreamed and 

addressed throughout the debate cycle. In FY15, we will analyze debate session manuals to 

assess which of our partners can report against the new combined GBV 1 and 4 indicator that 

requires individuals to be exposed to at least 10 hours of information about GBV.  

 

After multiple years of TA, CAP Mozambique’s prevention partners are able to ensure 

quality of implementation and reporting on their own. In FY15, our TA for these partners will 

focus on ensuring that masculinity norms are well integrated. Select CAP Mozambique OVC 

partners, on the other hand, have only recently started debate sessions with adults and 

adolescents, applying a package of seven debates that addresses gender, GBV, masculinity 

norms, SRH, HIV, treatment literacy and child rights. As their awards will continue into 

FY16, we will focus this year on consolidating OVC partners’ facilitation skills, and monitor 

the quality of the intervention and reporting.  

 

2. GBV SCREENING AND RESPONSE 

In FY14, three CAP Mozambique partners mapped GBV services, developed GBV response 

protocols and interview guides, and recruited and trained staff to conduct GBV screening in 

one district each in Zambezia, Manica and Nampula provinces. Within weeks of starting this 

intervention, all partners had identified victims, underscoring the importance of the 

intervention. In FY15, CAP Mozambique TA will focus on evaluating and consolidating 
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partners’ skills to conduct screening and assist victims, and on assisting partners to document 

experiences supporting victims. At this point, CAP Mozambique does not intend to increase 

the number of partners that conduct GBV screening.  

 

OVC partners’ close proximity to and frequent interaction with vulnerable children and 

caregivers offers them a unique opportunity to prevent GBV among beneficiaries. In FY13, 

the Health Policy Project conducted a literature review to assist us in identifying various 

interventions that prevent violence against women and children. CAP Mozambique partners 

are implementing several of these interventions. In FY15, we will provide TA to select 

partners to take a closer look at GBV prevention with the objective of analyzing whether they 

can capitalize on existing knowledge and skills to more effectively identify and prevent 

situations that may result in GBV.  

 

3. SEXUAL VIOLENCE RESEARCH INITIATIVE (SVRI) CONFERENCE 

In collaboration with CAP Mozambique partners, we will submit one to three abstracts for 

the SVRI conference scheduled to take place in September 2015 in Cape Town, South Africa. 

This conference brings together researchers, gender activists, funders, policymakers, service 

providers, practitioners and survivors from around the world who are working to understand, 

prevent and respond to sexual and intimate partner violence. The 2015 forum will showcase 

innovation to end sexual violence, intimate partner violence and child abuse, and strengthen 

responses to survivors in low and middle income countries. 

 

4. CAP MOZAMBIQUE PREVENTION ENDLINE STUDY 

We will disseminate relevant and conclusive results from the Prevention Endline Survey that 

was conducted in July 2014. This survey included some questions on GBV and gender norms 

in the survey instrument and in the focus groups. We will receive results in December 2014.   

If the results are significant, we will submit an abstract for the SVRI Conference.  

 

5. SUPPORT GBV CONSULTANT FOR SCIP ZAMBEZIA 

CAP Mozambique has been requested by USAID to provide TA and implementation support 

for GBV activities implemented by the SCIP in Zambezia province and by CAP Mozambique 

partners.  We will recruit a consultant to provide support in GBV to Junior Farmer 

Associations and Women’s First Groups, as well as CAP partners in Zambezia SCIP will 

provide technical supervision.  

 

6. OTHER SUPPORT TO GBV EFFORTS 

CAP Mozambique will continue to provide OD support to partners that are addressing GBV 

through prevention, response or mitigation activities. Our approach to integrating OD and 

programmatic support aims to enhance the sustainability of partner organizations and their 

work. CAP Mozambique will continue supporting OD clients, as necessary, to create sexual-

harassment and HIV-in-the-workplace PPs. CAP Mozambique will work with all partners to 

include in their policies a code of conduct for working with children.  

 

We will continue to provide organizational strengthening support to another GBV partner, 

HOPEM. We will coordinate with Johns Hopkins University PACTO, which will provide 

technical support to training and debate session manual development. We will work with 
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HOPEM to improve its staffing structure and delegation of responsibilities, communication 

with donors, and other priorities identified in the POAP and agreed upon in the ICBP.     

VII. MONITORING AND EVALUATION 

This section includes both support for partners in M&E as well as work done to monitor and 

evaluate the progress of the project.  

A. TARGETS AND INDICATORS 

 Nine organizations receive TA to  

 revise data collection tools and reporting structures to respond to changes in 

PEPFAR indicators, and  

 improve their capacity to respond with quality data reporting to PEPFAR, 

USAID Health/Other, and CAP Mozambique indicators introduced in the prior 

reporting period 

 Two to four success stories are developed jointly with partners to illustrate change at 

the individual and/or group level. 

 One format is developed and tested for reporting on end-of-project capacity building 

results. 

B. SPECIFIC ACTIVITIES 

1. TRAINING AND TA IN PROJECT MONITORING AND EVALUATION 

CAP Mozambique will continue to provide on-going TA and training on M&E to partners 

during project implementation. Issues requiring support will be raised at five different points: 

1) during CAP Mozambique monitoring visits, 2) during planning exercises for grant 

extensions/revisions, 3) during program technical assessments, 4) during semi-annual partner 

meetings, and 5) during CAP Mozambique’s POAP.  

 

After many years of TA in M&E, partners have increased their capacity significantly to 

submit quality reports. Partners are collecting, analyzing and reporting on project results—

both quantitative and qualitative—more accurately and comprehensively than ever before. 

However, as mentioned below, with the addition of new indicators and/or changes in 

definitions, intensive and repeated TA is needed for partners to successfully adjust to these 

changes. 

 

Grant recipients continue to struggle with the new data collection and reporting requirements 

introduced through new activities in FY14. In addition, PEPFAR indicators are undergoing 

change in definition, terminology, and intent. These challenges were expected, and the M&E 

Team will continue to provide TA to partners during regular visits and through telephone and 

email contact to improve partners’ capacity to effectively gather and report data on these new 

activities and indicators.  

 

In addition to supporting partners with quantitative data collection and reporting, we will 

provide TA in interviewing, writing, and refining case studies and success stories. All 

partners are required to submit success stories (or ideas for success stories) in their quarterly 

narrative reports. We identify promising ideas and work with partners to polish stories for 

submission to USAID and other audiences. 

 

We expect to extend two grant awards in the coming year, which will require modifying each 

organization’s targets based on any revisions to the scope of work. CAP Mozambique will 
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work with organizations to ensure that they are capturing data against all of the appropriate 

indicators and that targets are reasonable based on the project scope.  

 

2. ROUTINE MONITORING OF PARTNER ACTIVITIES 

In FY15, CAP Mozambique will regularly monitor partner organizations. We will also 

conduct annual data verification visits for each partner, where data collection sheets for a 

specific period of time are collected, analyzed and discussed together with the partner to 

improve data collection.  

 

On a regular basis, but more profoundly at the conclusion of each year in the life of a partner 

grant award, CAP Mozambique will continue working with each partner to analyze its 

progress toward meeting annual project targets (and project targets overall), support it re-

adjusting strategies or targets where appropriate, and adjusting its M&E Plan for subsequent 

phases of project implementation, as appropriate. 

 

3. COLLECT, ANALYZE, AND REPORT ON PEPFAR AND CAPACITY BUILDING 

INTERVENTIONS 

CAP Mozambique will collect and analyze data collected by partners on a quarterly basis, 

with feedback provided through written and oral comments on quarterly reports to partners. 

Issues that arise during the reporting process will be addressed through monitoring/TA visits 

to the field, including members of the Program Team.  

 

Throughout FY15, CAP Mozambique will collect and analyze information related to its 

capacity-building interventions to support programmatic decisions. This information will be 

captured on an ongoing basis through interviews with partners, pre and post-tests of trainings, 

observations in the field, focus group discussions, and other methods. CAP Mozambique will 

also continue to apply initial and follow-up capacity-building assessments in areas including, 

but not limited to, organizational development, OVC care, SBCC, report writing, and 

financial systems. Final assessments of partners will be conducted on a schedule linked to the 

end date of the partners’ award with CAP Mozambique.  Those conducted in FY15 will be 

reported on in October 2015 and the remainder in FY16. POAPs and Financial Health Checks 

for OD clients will be conducted, analyzed and reported on in FY15. 

 

In FY15, CAP Mozambique will consolidate life-of-project information and data on partners 

and gather additional information as necessary to capture and report on the organizational 

changes that occurred over the years—as opposed to a six month or one year reporting 

period—and draw lessons learned that can inform other capacity building efforts.  This 

activity will also help partners to reflect on their own evolution, an important step in 

consolidating capacity development gains. We will identify 1-2 opportunities to submit 

abstracts for 1-2 conferences to disseminate this information. 

 

4. PREPARE PROJECT PERFORMANCE REPORTS FOR PARTNERS  

As grants come to a close, it will be important for the organization to have documents 

describing their performance to share with potential future funders.  External evaluations in 

Mozambique are expensive and limited.  Given CAP Mozambique’s in-depth monitoring of 

the project, we find it will be more efficient for CAP Mozambique to use existing data on 
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performance and capacity and prepare “performance reports” on those partners that complete 

their award.  We will start this activity in FY15 and it will continue until FY16 as grants end.   

 

5. DOCUMENT BEST PRACTICES AND PARTNER GROWTH OVER TIME 

Our reports analyze change in partners over a one-year time period. However, assessments 

are only conducted at 18-month intervals and organizational change often takes more than a 

year. We have seen substantial growth in certain partners over the life of the project. Many of 

these partners’ grants will be ending this year, so we will begin the process of documenting 

and analyzing change over time. 

 

Additionally, as a learning project of long duration, CAP Mozambique has had the 

opportunity to learn, adapt and innovate many of its capacity building practices and tools. We 

will begin to document these best practices, so as to inform other capacity building initiatives. 

We have witnessed first-hand the importance of consistent practices among donors and 

capacity builders, and intend to share our experiences to promote more effective engagement 

with local organizations in Mozambique.   

 

6. FINAL PREVENTION EVALUATION SURVEY 

In 2010, CAP Mozambique facilitated a baseline survey in all five target provinces to capture 

baseline information on the perceptions, attitudes, and behaviors of Mozambicans related to 

HIV and AIDS. The survey was built to measure key prevention outcome indicators included 

in our Performance Management Plan (PMP). In early 2014, we contracted with an external 

organization to facilitate a repeat evaluation in these five provinces. This evaluation will 

compare results against the baseline, and provide a basis for reporting on the project’s 

outcome prevention indicators and on the outcome of GBV activities. The final report of this 

evaluation is expected in December 2014 and will be presented to USAID in the first half of 

FY15.  

 

The results of this survey will be shared with partners. We will support partners to analyze 

the results and determine how these results can guide future programming and support 

fundraising efforts.   

 

VIII. COORDINATION AND COLLABORATION 

A. COLLABORATION WITH MOZAMBICAN GOVERNMENT 

In FY15, CAP Mozambique will coordinate and collaborate with relevant government 

Ministries at national, provincial and district level. As appropriate and possible, we will:  

 align all partner activities with GoM priorities as outlined in the Third National 

Strategic Plan (PEN III) and PEN IV once it is finalized, Acceleration Plan, MMAS 

Minimum Standards and other policy documents; 

 encourage all partners to create, strengthen and use specific linkages with the formal 

and health, education and other social services systems. These linkages are further 

described in each technical section above; 

 participate in thematic working groups such as CNCS Pre-Partners Forum and the 

Multi-Sectoral Support Group for Orphans and Vulnerable Children (NUMCOV) and 

various provincial coordination meetings; 
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 collaborate with MMAS to assess integration of CSI in case management systems;  

 extend invitations to representatives of the Ministries of Women and Social Action 

(DPMAS), health (MISAU), education (MEC), USAID and HIV Coordination 

Councils (CNCS) and provincial authorities to attend Quarterly Partners Meetings 

(QPMs), a valuable forum for encouraging GoM and civil society to engage with one 

another in finding solutions to identified challenges; and 

 report quarterly to Provincial Directorates for Health, Education and Women and 

Social Action (DPS, DPMAS and DPE, respectively,) governor’s offices and 

Provincial AIDS Council (NPCS) in all five provinces in which CAP Mozambique is 

working. 

B. COLLABORATION WITH OTHER DONOR PROJECTS 

In FY15, CAP Mozambique will continue coordination and collaboration with both USG- 

and non-USG supported projects. As appropriate and possible, CAP Mozambique will: 

 invite representatives from other projects to QPMs and Intercambios for valuable 

exchange of ideas and experiences; 

 actively collaborate with AGIR, MASC and other capacity development entities to 

develop a harmonized approach for sustainability; 

 support partners to link with other USAID-supported projects, particularly those 

providing health and social services for which CAP Mozambique partners are creating 

demand; 

 collaborate with PATH to build capacity of partners to integrate EDC activities in 

their programs; 

 collaborate with VP Health and UNICEF to pilot the electronic CSI tool; 

 promote selection of our partners for  the Citizen’s Engagement program to expand 

partners’ capacity to use the score card methodology for advocacy;  

 support our partners to conduct exchange visits with other donor projects; 

 explore opportunities for our partners to receive funding from other donors, and 

supporting partners to pursue those opportunities; and 

 participate in donor coordination activities. 

 

IX. PROJECT MANAGEMENT 

We anticipate that the FY15 activities described above will go according to plan based on the 

following fundamental assumptions:  

 We will obtain work permits and DIREs for our expatriate staff. 

 Actual budget levels and the mix of funds for FY15 will be within 10 percent of the 

projections shared with CAP Mozambique in April 2014. 

 The election in October 2015 and subsequent transition of power occurs smoothly 

without security risks or major adjustments in government policy. 

We will continue to build the capacity of local staff to assume increased responsibilities and 

leadership roles in the project. We have plans in place for transferring responsibilities of most 

of the duties of Finance Manager Tatiana Voloh, who is scheduled to complete her 
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responsibilities in FY15. While many of her responsibilities will be transferred to local staff, 

close oversight from the Deputy Chief of Party for Finance and Operations will continue to 

be necessary.   

 

Given the information regarding budget projections for FY16 and CAP Mozambique’s desire 

to maintain its existing commitments with local organizations, we have made necessary 

adjustments to the program to allow these commitments to be maintained.  This has 

necessitated ending one grant, AMODEFA/IBFAN approximately one year earlier than 

anticipated.  It will also require some reductions in staffing.  These staff changes will take 

place shortly after four major awards conclude in March - May 2015.  It will also be 

necessary to close our office in Nampula. 
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CAP Mozambique FY15 PEPFAR Targets – revised December 2014 
 

 

Orphans and Vulnerable Children 

 

Indicator Annual Target 

Number of OVC  served (C.CCC.02) 5,590 

Number of OVC care givers 1,400 

Number of OVCs benefiting from parents/care givers participating in savings and loans 
groups supported by PEPFAR 

830 

Number of caregivers benefiting participating in savings and loans groups supported by 
PEPFAR 

300 

Number of referrals from community based organizations known to be completed 1,850 

 

 

Community-based HIV Care and Treatment support 

 

Indicator Annual Target 

Number of individuals who received counseling and testing services for HIV and received 
their test results (P-CT-01) 

1,600 

Number of each priority population (Truck drivers)reached who completed a standardized 
HIV prevention intervention including the specified minimum components during the 
reporting period (P.SBRP.07/P.SBRP.08)  

2,250 

Number of key population (CSW) reached who completed a standardized HIV prevention 
intervention including the specified minimum components during the reporting period 
(P.SBRP.07/P.SBRP.08) 

135 

Number of intended target population reached with individual and/or small group level 
preventative interventions (P.SBRP.01.03) 

8,260 

Number of intended target population reached with individual and/or small group level 
HIV preventative interventions that are primarily focused on abstinence and/or being 
faithful, and are based on evidence and/or meet the minimum standards (P.SBRP.02.03) 

3,150 

Number of individuals referred to health services by community based organizations  9,600 

Number of targeted condom service outlets (P.SBRP.05) 35 

Number of mass media spots delivered (P.SBRP.04) 9 

Number of defaulters sought 1,340 

Number of defaulters identified 890 

Number of defaulters referred HIV care and treatment 630 

Number of defaulters return to treatment 435 
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Gender-based Violence 

 

Indicator Annual Target 

Number of people reached by an individual, small group or community level intervention 
or service that explicitly addresses gender based violence and coercion (P-GBV.01) 

9.950 

Number of people reached by an individual, small group or community level intervention 
or service that explicitly addresses gender based violence and coercion for at least 10 
hours 

11,650 

Number of people screened for GBV (P-GBV.06) 295 

Number of people referred to GBV services  82 

 

Human Resources for Health 
 

Indicator Annual targets 

Number of community health (CHW) and para-social workers who successfully completed 
a pre-service training program 

300 

 

NON – PEPFAR Capacity Building Targets 

 

Indicator Annual Target 

Number of Civil Society organizations using USG assistance to improve internal 
organizational capacity  

30 

Number of Mozambican civil society organizations using USG assistance to contribute to 
the health system  

16 

Number of organizations with strong enough systems to graduate from CAP to direct 
USAID funding  

1 

Number of individuals trained in institutional capacity building  550 

Number of organizations demonstrating increased capacity in two or more areas  7 

Number of meetings facilitated to share experiences and lessons learned with 
CBOs/FBOs/NGOs 

8 

Number of individuals reached through USG-funded community health activities (USAID 
Health Indicator) 

20,785 

Dollar value of program funds obligated to local organizations  

Number of indicators assessed by a data quality audit 5 
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 HAYLEY BRYANT | Chief of Party 

+258 21.485745 • hbryant@fhi360.org  

CAP Mozambique, Maputo, Mozambique 
 

LYDIA CORDES | Program Manager  
+ 1 202 884-8969 • lcordes@fhi360.org  
FHI 360, Washington DC  

 

 

Partner # 
Capacity Building 
Priorities (Source) 

Detailed Description 
Follow up 

Team Time Results 
Training TA 

Acideco 
 
 
 
POAP 
Feb 14 
 
 
Health 
check 
Dec 13 
 

BE 

1 POAP  (CAP) 
Assess organizational growth and 
identify TA needs. 
 

 

Training and TA based on POAP 
priorities 
 

CAP FY 14 Completed 

Training and TA based on POAP 
priorities 
 

CAP FY 15  

2 
Financial Health 
Check Assessment  
(CAP) 

Assess financial management 
capacities and identify TA needs. 
 

 
Training and TA based on results CAP FY 14 Completed 

Training and TA based on results CAP FY15  

3 

Graduation and 
compliance 
assessment with 
USAID policies (CAP 
annual plan) 
 

Verify compliance with USAID 
requirements and readiness to 
become a direct USAID grantee  
 

 
“Compliance” assessment  

 
CAP FY 15  

4 
Institutional capacity 
building plan  
 (POAP) 

 Assess capacity building needs 

 Produce capacity building plan 
taking into account the needs 
of all relevant sectors  
 

 

 TA to design tools for data 
assessment, processing and 
analysis  

 Comments to the final draft of the 
capacity building plan 

 

CAP TBD 

Dependent on 
performance appraisal 

results 
 

5 Strategic plan (POAP) 
Review Vision, Mission and Values 
(VMV); approval and dissemination 
 

 

Comments to the final draft and 
provision of TA for VMV approval and 
dissemination 
 

CAP FY 14 Completed 

6 

Governance, 
Leadership and 
Management – GLM 
(Follow up Phase I, 
POAP) 

 Dissemination of By Laws 
among members – governance 
structures 
 

 
TA for the dissemination of By Laws 
 

CAP FY 14/15 Underway 

 Improve understanding of the 
roles and responsibilities of 
new elected members 

GLM  CAP FY 14 Completed 
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TA for planning and conduction of 
Board of Director (BoD) activities 
 

CAP FY 15  

 Clarify expectations of 
members around rights and 
duties and increase 
commitment to assume duties 
 

 

 Facilitate meeting aiming to 
reflect on the rights and duties of 
governance structures 

 TA for General Assembly 
 

CAP FY 14/15 Underway 

 Establishment of a system to 
facilitate sharing of reports 
with those in governance 
structures 
 

 
Provide examples 
 

CAP FY 15  

7 
Fiscal Council (FC) 
 (Health check, POAP) 

 Improve understanding of 
operating mechanisms as well 
as roles and responsibilities of 
the FC 

CF 
TA based on action plan produced 
during training 
 

CAP FY 14 Completed 

  Conduction of TA on a quarterly 
basis with CF and Executive Team  

 Support to conduct internal PP 
compliance review 

CAP FY 15  

 
 
 

8 

 
 
 
Internal Control 
Systems - ICS 
 (Health check, CAP 
annual plan) 

Improve ICS to: 

 Align compensation based on 
time allocated to different 
functions and actual 
timesheets 

 Incorporate strong 

procurement management 

system 

 Produce timely and quality 
financial reports 

  PCC FY 14/15  

 Improve ICS to strengthen: 

 Procurement processes 

 Stock management 

 Disaggregation of financial 
management functions 

 Filing 
 

 

TA CAP FY14/FY15 Underway 
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Build the capacity of members of 

the governance structures and 

senior technical staff to analyze 

financial reports and sound 

decision-making 

 

MANGO  CAP FY 14 Completed 

 

 Improve and finalize Manual on 
Administrative and Financial 
Policies  
 

 

 Share examples of asset disposal, 
and Information, Communication 
and Technology (ICT) policies  

 Share templates for specific 
policies and provide TA to adopt 
USAID policies 

 Provide comments on draft 
policies reviewed 

CAP FY 16  

Improve and finalize Manual on HR 
Policies and Procedures, including 
performance appraisal system 

 

 
Production of HR Manual 

 
CAP FY 14/15 Underway 

TA on Compensation and Travel 
Policies  

CAP TBD  

Performance 
appraisal 

Provide tools  FY 14/15 Completed 

Pilot process and implement pilot 
experience 

 FY 15  

 DO 

         

 RELATE 
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Partner # 
Capacity Building Priorities 

(Source) 
Detailed Description 

Follow-up  

Team Time Results 
Training TA/Follow-up Actions 

AMOG 
 

PAOP: 
April 2014 

 
Health 
Check: 

Feb 2014 

BE 

1 
Governance, Leadership and 
Management (PAOP) 

Improving governance by: 

 Revising the Statutes;  

 Making house rules, including mechanisms for 
recruiting new members  

 Revising the organizational and functional 
structure   

 Describing the duties of each sector and its 
posts  

 

 Facilitating exercises 

 Commenting on the 
drafts of proposals  

CAP TBD 

 

2 
Role and Responsibilities of the 
Fiscal Council (POAP, Health check) 

Strengthening the capacity of the FC for 
performing its basic duties, including: 

 Visiting projects 

 Conducting internal audits 

 Issuing opinions 

FC  CAP FY14 Complete 

 

  TA through 3 
provincial peer 
meetings lasting for 2-
3 hours 

 TA in using the 
performance matrix of 
the FC  

CAP FY15 

 

support to conduct 
internal PP compliance 
review 

CAP TBD 
 

3 Archives (PAOP) 

Improving the archive system   
TA with general archive 
to the administration 
officer 

CAP 
 

FY15  

 Improving the alignment between physical and 
electronic archives 

 Ensuring the backup system 

 TA with backup options 
IT 

provide
r  

TBD 

 

4 
Policies and Procedures (POAP, 
Health Check) 

 Updating the Admin/Fin policy and procedure 
(PP) manual and including USAID policies  

 

 Sharing examples of 
policies 

 Comments on the 
drafts of the 
Admin/Fin PP manual 

CAP TBD 
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Elaborating a HR PP manual, including:  

 Salary and travel policy  

 Code of ethics 

 Performance management tools  
 

Performa
nce 

managem
ent 

 Sharing examples of 
HR PP  

 Making comments on 
the drafts of the HR PP 
manual 

 TA to develop and 
pilot performance 
evaluation tools 

CAP TBD 

 

5 
Planning and Budgeting (PAOP, 
Health check) 

Creating access to project financing that will 

allow to establish the executive of the 

organization 

 
TA to write a concrete 
project proposal to be 
submitted to a donor 

CAP TBD 

 

6 

Health Check (CAP Annual plan) 
Assessing financial management growth and 
identifying TA needs.  

  CAP FY14 Complete 

Health Check (CAP Annual plan) 
Assessing financial management growth and 
identifying TA needs.  

 
Evaluation result based 
training and TA   

CAP TBD  

7 

PAOP  (CAP Annual plan) 
Assessing organizational growth and identifying 
TA needs.  

 Prioritizing growth needs CAP FY14 
Complete 

PAOP  (CAP Annual plan) 
Assessing organizational growth and identifying 
TA needs.  

 
PAOP priority based 
training and TA  

CAP TBD 
 

8 
USAID Policy Compliance 
Assessment (CAP Annual plan) 

Ensuring that the policies and procedures are 
aligned with the  requirements of USAID 

 
TA according to 
evaluation results  

CAP TBD 
 

DO 

        
 

RELATE 
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Partner # 
Capacity building priority  

(Source) 
Detailed description 

Follow-up 

Team Time Results 
Training TA 

ANDA 
 
POAP : July 
12 
June 14 
 
Health 
Check: 
July 12 
June 13 
June 14 
 
Tech ass 
Prev: 
July 12 
Jun 13 
 
Tech Ass 
OVC: 
June 13 
June 14 
 
Graduation 
meet: 
Aug 13 
Aug 14 

BE 

1 
Governance and leadership 
(POAP) 

Improve skills of newly elected members of 
governing body 

GML TA to review statues. OD FY13 Completed 

Update internal regulations  TA  OD 
FY14/ 

15 
TA on-going 

2 POAP  (CAP) 
Assess organizational growth and identify 
TA needs 

 
Training and TA based on POAP 
priorities 

OD 
FY14 Completed 

FY16  

3 Health Check (CAP) 
Assess financial management capacity and 
identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 

Completed – 
low risk 

FY16  

4 
Specialized Financial 
Management (Graduation 
prep) 

Ensure compliance with USAID  
requirements 

 
Conduct USAID compliance 
assessment and provide TA  

DCOP FY14 Completed 

5 Growth management (CAP) 
Improve performance of ED and oversight 
by CD 

 Mentoring program (LMI) COP FY14 Completed 

6 
Internal control systems 
(POAP, Health check) 

Improve internal control systems: 

 management of assets  

 improve HR filing 

 
 

ICS 
 

TA  OD FY14 Completed 

 solid procurement processes   

 adequate use of  timesheets 
TA  Fin FY14 Completed 

Improve capacity of leaders to read/analyze 

financial reports and take informed 

decisions 

Mango  OD FY13 Completed  

Elaborate a reserve policy  
Provide a format and TA to 
complete 

OD FY14/ 15 TA on-going 

7 
Role of the Fiscal Council (FC) 
(POAP) 

Improve understanding and execution of CF 
roles and responsibility 

FC 
Spot check 

 OD FY13 Completed 

 
Conduct thrice yearly TA with 
CF and Executive 

OD 
Dec, 
April, 

August 
TA on-going  

Improve capacity to conduct compliance to 
PP 

 

TA: 

 Provide tools  

 TA implementation 

OD 
FY14/ 

15 
On-going 
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8 
Functioning of Associations 
(POAP) 

Improve selection of members of governing 
bodies with appropriate skills and 
motivation 

 

 Provide board member 
profiles  

 TA on associa-tivismo prior 
to GA 

OD FY13 Completed 

9 
Policies and Procedures 
(POAP, graduation) 

Finalize HR policy: 

 include salaries and travel policies in 
HR policies 

 TA to drafting of policies Fin June 14 Completed 

 develop performance assessment tool  

 improve HR management systems 
 

TA to HR PP revision; TA to ED 
on HR management 

HR FY13/14 Completed 

Finalize Admin and Fin policies: 

 introduce code of ethics  

 assets management 

 USAID compliance 

 
TA to drafting of policies – 
share samples, provide 
comments 

OD June 14 Completed 

Review final draft of Admin and Fin PP   Fin Aug 14 Completed 

Disseminate and apply fin and admin PP 
consistently 

 TA OD FY15  

10 
Information technology 
(POAP) 

Apply information technology, including to 
back up archives and creating a website 

IT service provider 
CAP TA to monitor progress 

OD FY15 TA on-going 

DO 

11 
Demand Creation and 
referrals (CAP) 

Improve capacity to create demand for and 
refer to HIV care and treatment, BA, SRH 
and GBV services for OVC beneficiaries and 
Key Populations 

 

TA selection session facilitator Tech FY14 Completed 

TA to develop manuals for 
debate sessions 

Tech FY14 Completed 

Expand referral networks and respond to 
demand, by referral 

 

 TA to apply FHI 360 
referral form 

Tech 
FY13/ 

14 
Completed 

TA to implementation Tech 
FY14 
/15 

TA on-going 

12 HES (CAP, needs assessment) 

Improve capacity to implement HES 
activities 

HES training TA selection HES facilitator Tech  Feb 14 Completed 

Strengthen capacity to manage larger 
number of VSL groups 

 Ongoing TA Tech FY15  

13 
OVC beneficiary needs 
assessments (CAP) 

Improve capacity to apply CSI, develop care 
plans, provide and refer to services 

CSI  TA during training and re-
application 

 On-going TA 

Tech 
FY13/ 

14 
Completed 

Re-a-
plication 

Tech May 14 Completed 

Pilot CSI analysis software  TA  Tech FY15  

14 Psycho-social support (CAP)  REPSSI  Tech Nov 13  
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Improve knowledge and skills to provide 
psycho-social support  

DSF Ongoing TA (DSF and CAP) 
FY14/ 

15 
 

15 
Collect, use and 
communicate results (Tech 
assessment – 3, (CAP) 

Improve capacity to: 

 use data for decision making 

 verify quality of data collected by 
providers  

QPM 

 TA to adaptation of  
supervision tools 

Tech Nov 13 Completed 

 TA during quarterly visits  TA 
FY13/ 
14/15 

 
 TA during data 

verification exercise    
M&E 

FY13/ 
14/15 

16 Vocational training center 
Re-initiate vocational training for OVC 
beneficiaries 

 

TA to: 

 market study 

 staff recruitment 

 budget development 

 Admin system 
development 

Tech 

FY14 Completed 

 TA to implementa-tion 
and evaluation 

FY15  

17 Early Child development 
Improve capacity to conduct ECD activities 
with OVC beneficiaries  

ECD  TA Tech TBD  

RELATE 

18 Advocacy (POAP) 
Develop advocacy strategy, including PR 
strategy  

  CEP FY14/15  

19 
Resource mobilization 
(POAP) 

Develop capacity to plan and implement 
long-term RM strategy 

 
 TA develop fact sheet 

 Create opportunity to 
interact with donors 

OD FY13 Completed 

Alliance/FHI 
360 (1) 

Ta to development and 
implementation of RM 
strategy  

OD TBD Completed 

Alliance/FHI
360 (2) 

Develop 2 days follow-up 
training 

OD FY15  

 
TA to RM staff JD 
development 

OD FY15  
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Partner # 
Capacity Building Priorities 

(Source) 
Detailed Description 

Follow up 
Team Time Results 

Training TA 

ASF 
 

POAP 
Feb 14 

 
 

Health 
Check 
Feb 14 

BE 

1 
 

POAP  (CAP) 
Assess organizational growth and 
identify TA needs. 
 

 
Training and TA based on POAP priorities 
 

CAP FY13 Completed 

CAP FY  14 Completed 

CAP FY  16  

2 Financial Health Check  (CAP) 
Assess financial management capacities 
and identify TA needs. 
 

 
Training and TA based on results 

CAP FY  13 Completed 

CAP FY  14 Completed 

Training and TA based on results CAP FY  16  

3 

Graduation and compliance 
assessment with USAID 
policies (CAP annual plan) 
 

Verify compliance with USAID 
requirements and readiness to become a 
direct USAID grantee  
 

 
“Compliance” assessment  
 

 
CAP FY 15  

4 Strategic planning  (POAP) 
Review Vision, Mission and Values 
(VMV) 

 Comments to final draft CAP FY 14 Completed 

5 

 
Governance, Leadership and 
Management - GLM (POAP I) 
 
 

Improve internal governance by: 

 Reviewing By Laws 

 Conducting General Assemblies (GA) 

 Improving understanding of the roles 
and responsibilities of governance 
structures 
 

 

Comments to the final draft of By Laws 
 

CAP FY 14 Completed 

TA on procedures during GA 
 

CAP FY 14 Completed 

Capacity building on associativism in the 
context of the conduction of the GA 

CAP FY 14 Completed 

 
Clarify roles and responsibilities of new 
members elected for the governance 
structures 
 

CAP FY 14 Completed 

TA to assess the effectiveness of 
governance structures and required 
improvements through quarterly visits 
 

 FY 14/15  

6 
Roles and responsibilities of 
the Fiscal Council  - FC 
(Follow up of Phase I, POAP) 

Improve understanding on operations 
and responsibilities of the FC 
 

FC 
TA based on the action plan produced as 
a result of the training 

 
CAP FY 15  
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 Conduct quarterly monitoring 
meetings (2-3 hour meetings) with 
FC, Board of Directors (BoD) and 
Executive Team  

 support to conduct internal PP 
review 
 

CAP FY 14/15  

 
 
 
 
 
 
 
 
 

 
 

Internal Control System –ICS 
(Follow up of Phase I, Health 

check) 

Improve ICS system for: 

 Adequate asset management 

 Disaggregate financial management 
and procurement functions 

 Improve filing system 

 Improve account management 

 
Conduct quarterly visits 

 
 FY14/15 Underway 

Improve the capacity of leadership to 
analyze reports and sound decision-
making 

MANGO  CAP FY 14 Completed 

8 
Policies and Procedures 
(Follow up Phase I, POAP 
priorities, FHC) 

Improve and finalize the Manual on 
Administrative and Financial Policy  
 

 

TA to review Manual for Finances and 
Administration 

CAP FY14 Completed 

 Share templates for specific policies 
and provide TA to adopt USAID 
policies 

 Comments to reviewed policy 
drafts (twice) 

CAP FY 15  

Improve and finalize the Manual on HR 
Policies including: 

 Performance appraisals and job 
descriptions 

 Compensation and travel policy 

Performance 
appraisals 

 TA on performance management 

 Provide tools and implement pilot 
experience 

CAP Sept 14 Completed 

 
TA to review RH Policies and Procedures 
Manual 

 FY 14 Completed 

 DO 

        

RELATE 

        



Annex 2 Integrated Capacity-building Plans 

 

 

 
CAP Mozambique Annual Workplan FY2015      Page 11 of 42 

Strengthening Leading Mozambican NGOs and Networks  

 

 

Partner # Capacity Building Priorities (Source) Detailed Description 

Follow up 

Team Time Results 
Training TA 

CA Bárue 
 
POAP  
March 
2014 
 
Health 
Check 
Feb 2014 
 
 

BE 

1 
 

POAP I (CAP) 
Assess organizational growth and identify 
TA needs. 
 

 
Prioritize growth needs 
 

CAP FY 14 Completed 

POAP II (CAP) 
Assess organizational growth and identify 
TA needs. 
 

 
Training and TA based on 
POAP priorities 

CAP FY 15  

2 

Financial Health Check Assessment I 
(CAP annual plan) 

Assess financial management capacities 
and identify TA needs. 
 

 
Prioritize capacity building 
needs 
 

CAP FY 14 Completed 

Financial Health Check Assessment II 
(CAP annual plan) 

Assess financial management capacities 
and identify TA needs. 
 

 
Training and TA based on 
results 

CAP FY 15  

3 

Graduation and compliance 
assessment with USAID policies (CAP 
annual plan) 
 

Verify compliance with USAID 
requirements and readiness to become a 
direct USAID grantee  
 

 
“Compliance” assessment  

 
CAP FY 15  

4 Strategic plan (POAP) 

 Production of Strategic Plan 2015-2019:  

 Creation of a Working Group 

 Definition of a road map, and 

 Submit to General Assembly for 
approval 

 

Provide examples of strategic 
plans 

CAP FY 15  

TA to facilitate strategic plan 
production process 

Africare FY 15  

5 
Institutional capacity building plan  
 (POAP) 

 Conduct a capacity needs assessment 
for staff and members of governance 
structures 

 Produce an institutional capacity 
building plan for the implementation 
of the new strategic plan 

 

 TA to design tools for 
data assessment, 
processing and analysis  

 Comments to final draft 
of PCI 

CAP TBD  

 
 
 
 
 
 
 

6 

 
 
 
 
 
 
Internal Control Systems - ICS (Follow 
up Phase I, Health check) 

Improve ICS to: 

 Align compensation based on time 
allocated to different functions and 
actual timesheets 

 Establish robust procurement 
management processes 

 Production of timely and quality 
financial reports  

  
PCC/ 

Africare 
FY 

14/15 
Underway 
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Improve ICS system to improve: 

 Stock management 

 Disaggregation of financial 
management and procurement 
functions 

 Improve filing system 

 Improve account management 

 
Conduct quarterly visits 
 (2-3 hour meetings) with FC 
and Executive Team 

CAP 
FY 

14/15 
Underway 

Improve the capacity leaders to analyze 

financial reports and sound decision-

making 

 

MANGO  CAP FY 14 Completed 

Develop chart of accounts  TA based on CAP tool CAP TBD  

7 

Roles and responsibilities of the Fiscal 

Council - FC (Follow up Phase I, POAP, 

Health check) 

Improve the understanding around FC 
operations and responsibilities, including 
field visits, internal audits and issuing of 
opinions 
 

FC  CAP FY 14 Completed 

 

 TA through three 
monitoring meetings per 
year 

 support to conduct 
internal PP compliance 
review 

CAP 
FY 

15/16 
 

8 
Policies and procedures  
(POAP, Health check) 

Finalize Manual on HR Policies and 
Procedures, including: 

 Compensation and travel policies 

 Code of ethics 

 Performance management tools 

 
Performanc
e 
assessment 

TA to develop and pilot 
performance assessment 
tools 

CAP FY 14 Completed 

 
Provide comments on the 
drafts of the RH PP Manual  

CAP 
FY 

14/15 
Underway 

 

 Improve and finalize the Manual on 
Administrative and Financial Policies  
 

 

 Share templates for 
specific policies and 
provide TA to adopt 
USAID policies 

 Provide comments on 
draft policies reviewed 

CAP FY 16  

DO 

10 M&E (POAP) 

Improve the M&E capacities of the team, 
including: 

 Understanding basic M&E principles 

 Ability to produce basic data 
collection tools 

 

 Prepare TA plan 

 Conduct training / 
refresher training 

 Ongoing monitoring and 
TA 

 
PCC/ 

Africare 
FY 15  
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Partner # 
Capacity building priority 

(source) 
Detailed description 

Follow-up  
Team Time Results 

Training TA 

HACI 
 
POAP: 
Mar 10 
Mar 12 
Jun 14 
 
Grants 
Manage
ment: 
Aug 12 
Jul 14 
 
Health 
Check: 
Mar 12 
Jun 13 
Jun 14 
 
Techn 
Assess: 
Aug 11 
Mar 13 
Jun 14 
 
USAID 
Complia
nce: 
Jun 13 
 

BE 

1 
Governance and 
Leadership (POAP, CAP)  

Improve governance, including: 

 clarify the roles and responsibilities 
of members of governing bodies 

 revise statutes 

 reach a common understanding of 
shared leadership 

GLM  OD FY14 Completed 

 
TA based on action plan 
resulting from training 
Shared check list 

OD 
FY13 
/14 

TA completed with limited results 
  

 develop internal regulation   OD FY15  

2 
Growth management 
(CAP) 

Improve performance of ED and 
oversight by CD 

 Mentoring program COP FY14 Completed 

3 POAP (CAP) 
Assess organizational growth and identify 
TA needs 

 
Training and TA based on 
POAP priorities 

OD 
FY14 Completed 

FY16  

4 Health Check (CAP) 
Assess financial management capacity 
and identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 Completed 

FY16  

5 

Internal control systems 
(POAP, health check, OCIA, 
USAID compliance visit, 
graduation) 

Improve internal control systems: 

 segregation of financial duties 

 personnel files, incl. terrorism 
search for all staff 

 chart of accounts 

 archiving 

 asset management 

ICS  

OD FY14 

Completed 

 TA TA completed, partner to finalize 

 purchase order system 

 adequate use of timesheets 

 solid procurement processes   
 TA Fin 

FY14/ 
15 

Completed 

Improve understanding and execution of 
CF roles and responsibility 

FC 

 Conduct thrice yearly 
TA with CF  

 Support one internal 
CF auditing activity 

OD 
Nov, 

March 
July 

TA on-going 

 Ability to analyze data for decision 
making 

 

 

RELATE 
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Graduat
ion: 
Aug 13 
Aug 14 

Improve capacity of senior staff to : 

 develop reserve budget 

 read/analyze financial reports and 
take informed decisions 

 improve sharing of reports with CF 

MANGO  OD FY13  Completed 

 

 Conduct thrice yearly 
TA following CF 
follow-up schedule 

 TA for reserve budget  
on request 

OD 
Nov, 

March 
July 

TA on-going 

 develop institutional budget  
TA, including provision and 
explaining of tools 

OD FY15  

6 
Specialized Financial 
Management (prep 
graduation) 

Assess USAID compliance  
Training and TA based on 
findings 

DCOP FY13 Completed 

7 Strategic planning (POAP) Design new strategic plan SP TA through visits OD FY14 Completed 

8 

Policies and Procedures 
(POAP, OCIA, USAID 
compliance assessment, 
graduation) 

Finalize HR policy: 

 include salaries and travel policies in 
HR policies 

 
TA 
 

Fin FY14 Completed  

Develop performance assessment tool 
and review HR policy 

 TA HR FY14 Completed, partner to apply  

Finalize Admin and Fin policies: 

 introduce code of ethics  

 include unallowable cost and cost 
allocation policy 

 IT policy 

 
TA to drafting of policies – 
share samples, provide 
comments 

OD FY15 
Completed and compliant 

Review final draft of Admin and Fin PP   Fin FY15 

DO  

9 
Management of umbrella 
Grants (Grants 
Assessment) 

Assess grant management capacity and 
identify TA needs 

  Grant 

FY12 Completed 

FY14 Completed 

FY16  

Improve ability to manage grants: 

 improve fin management of sub-
partners 

BFM  Grant 
FY13/ 

14 
Completed 

 develop a grant manual 

 develop tracking systems  
 

Ta to develop grants 
manual and manage 
grants 

Grant 
FY14/ 

15 
TA on-going 

 Improve archiving of sub-partner 
documentation 

 consistently use tracking systems to 
monitor sub partners 

 -  Grant 
FY14/ 

15 
TA on-going 
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Improve capacity to manage and improve 
performance of sub-partners: 

 improve allocation of human 
resources and delegation 

 improve frequency and content of 
TA visits to subs 

 TA Tech 
FY14/ 

15 
TA on-going 

10 
Target groups 
identification (Tech 
Assessm ‘12) 

Improve ability to assist sub-partners to 
identify target group  

Comm. 
Consult 

TA during monitoring visits 
Tech 

 
FY 13 Completed 

11 
OVC beneficiary needs 
assessments (CAP, Tech 
Assessm ‘12) 

Improve HACI’s ability to build capacity of 
sub -partners to apply CSI, develop care 
plans, provide and refer to services 

Training 
QPM 

 TA to HACI to monitor 
sub-partner 
implementation   

Tech FY14 Completed 

Improve HACI’s capacity to assist 
partners to re-apply CSI: 

 conduct analysis of CSI results 

 prepare and implement refresher 
training for activistas on subsequent 
CSI applications 

 improve CSI application and care 
plans  

 

 TA to HACI to review 
materials for re- 
application training  

 TA for 
implementation of 
first training with 
HACI sub 

Tech FY14/ 
15 

Completed 

TA during monitoring visits   TA on-going 

12 
Service delivery capacity of 
sub-partners (Tech 
Assessm  ’13) 

Improve HACI’s capacity to: 

 conduct technical assessment with 
sub-partners and develop ICBPs 

 
TA to develop and apply 
OVC technical assessment 
tool 

Tech FY13/ 
14 

Completed 

 re-apply technical assessment and 
revise ICBPs 

 TA Tech FY15  

 guide subs to create and utilize 
referral networks for OVC support 

 
TA to HACI on use of 
MISAU referral format 

Tech FY13/ 
14/15 

TA on-going 

13 
Psycho-social support 
(CAP)  

Improve knowledge and skills of HACI to 
train and support sub-partners in provide 
psycho-social support  

REPSSI 
TA to HACI during 1st 
replication training 

Tech FY14 Completed 

 TA at field level (DSF) Tech FY14/ 
15 

TA on-going 

14 
HES (CAP, needs 
assessment) 

Improve HACI sub-partner capacity to 
implement HES activities: 

 establish, train and support VSL 
groups in beneficiary communities 

 ensure participation of OVC project 
target groups 

HES 
Training  

TA  Tech FY14 TA on-going 

Strengthen capacity to manage larger 
number of VSL groups 

 TA Tech FY15  
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15 
Service delivery capacity of 
sub-partners (Tech 
Assessm  ’13) 

Improve HACI’s capacity to: 

 conduct technical assessment with 
sub-partners and develop ICBPs 

 
TA to develop and apply 
OVC technical assessment 
tool 

Tech FY13/ 
14 

Completed 

 re-apply technical assessment and 
revise ICBPs 

  Tech FY15  

 guide subs to create and utilize 
referral networks for OVC support 

 
TA to HACI to introduce 
and use FHI 360 referral 
format 

Tech FY13/ 
14/15 

TA on-going 

16 
Demand Creation and 
referrals (CAP) 

Improve capacity to assist select sub-
partners to create demand for and refer 
to HIV care and treatment, SRH and GBV 
service 

 

TA to train facilitators Tech 
FY15/ 

16 
 

TA to monitor 
implementation 

Tech 
FY15/ 

16 
 

Improve capacity to assist select sub-
partners to conduct BA 

 
TA on BA approach and 
M&E tools 

Tech 
FY14/ 

15 
TA on-going 

17 
Data management and 
reporting (Tech Assessm 
’12; Tech Assessm ’13 ) 

Improve HACI’s capacity to assist 
partners:  

 collect  and report data 

 verify quality of sub-partner data 

 analyse and report  

 TA 
Tech 
M&E 

FY14/ 
15 

FY14 
TA on-going  

18  Early Child development 
Improve capacity to conduct ECD 
activities with OVC beneficiaries  

ECD TA Tech TBD  

RELATE  

17 
Resource mobilization 
(POAP) 

Develop capacity to plan and implement 
long-term RM strategy 

 

 TA to develop fact 
sheet 

 Create opportunity to 
interact with donors 

OD FY13 Completed 

Alliance 
Ta to develop and 
implement RM strategy 

OD TBD  

18 
Lobby and advocacy 
(POAP) 

Define advocacy strategy to improve 
HACI’s capacity to influence gov  policies  

  
 

TBD  
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Partner # 
Capacity building priority  

(Source) 
Detailed description 

Follow-up  
Team Timing Results 

Training TA/follow-up action 

HOPEM 
 
POAP:  
Febr 
2014 
 
Health 
Check: 
Febr 
2014 
 
 

BE 

1 
Membership management 
(POAP) 

Update knowledge on membership 
regularly and membership 
contributions 

 
Update members data-
bank 

HOPEM FY14/15 TA on-going 

2 POAP  (CAP AWP) 
Assess organizational growth and 
identify TA needs 

 
Training and TA based on 
POAP priorities 

CAP FY14 Completed 

 FY16  

3 Health Check (CAP AWP) 
Assess financial management 
Growth and identify TA needs  

 
Training and TA based on 
findings 

CAP FY15 Completed 

 FY16  

4 
Graduation and Compliance 
assessment  (CAP AWP) 

Ensure PPs comply with USAID 
requirements 

 

 Conduct USAID 
compliance 
assessment 

 TA to ensure PP are 
compliant 

CAP FY15  

5 
Capacity building for staff 
(POAP) 

Identify and respond to 
professional development needs of 
staff 

  HOPEM TBD  

6 
Internal control systems 
(Health check) 

Improve internal control systems  
(CAP AWP): 

 asset management;  

 physical check and 
tags/stickers use; and   

 update of  inventory report 

ICS TA CAP FY 14  

Improve capacity of leaders to 

read/analyze financial reports and 

take informed decisions (CAP AWP) 

Mango    CAP FY14 Completed 

 

Conduct thrice yearly TA 
and coordinated on the 
same schedule as CF 
follow-up 

CAP FY15 TA on-going 

7 
Role of the Fiscal Council (FC) 
(POAP, Health check) 

Improve functioning and 
performance of the Fiscal Council 

FC   CAP FY14 Completed 

 

 Conduct thrice yearly TA 
with CF and Executive  

 Support one internal PP 
compliance review 

CAP FY 14/15 TA on-going 
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8 
Policies and Procedures (POAP, 
Health check) 

Finalize HR policy: 

 include salaries and travel policies 
in HR policies 

 TA to drafting of HR policies CAP FY14/15 TA on-going 

 review HR PP 

 include code of ethics 
 Review HR PP CAP FY14/15 TA on-going 

Develop and pilot performance 
assessment tool     FY14 Completed 

Finalize Admin and Finance Policies 
and Procedures, including: 

 unallowable cost and 
allocation policy 

 use and disposal of assets 
policy 

 procurement policy 

 

 

 Share samples of 
policy components 

 Review drafts 

CAP FY14/15 
 

TA on-going 

9 Archives (POAP) 
Install an electronic archive and its 
back up system   

IT service provider TBD  

 
TA on personnel 
 files filling   

CAP FY 14/15 TA on-going 

10 
Time management and 
delegation 

Improve capacity to: 

 accurately assess HR needs for 
quality program 
implementation 

 assess and assign individual 
workload 

 
TA - Share tool to analyse 
HR needs and work load, 
assist with analysis 

CAP FY14/15 TA on-going 

DO 

11 M&E (POAP) 
Design of tools for data collection, 
analysis and decision making  

  
 

TBD 
 

TBD  

12 
Project cycle management 
(POAP) 

Train members on project 
implementation  

Project 
cycle 

manage
ment 

 

TBD TBD  

RELATE 

13 
Communication strategy 
(POAP) 

Develop a communication strategy 
 
 
 

 

 
TBD TBD  
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Partner # 
Capacity building 
priority (Source) 

Detailed description 
Follow-up  

Team Time Results 
Training TA 

IBFAN 
 
POAP: 
Oct 10 
Apr 12 
Apr 13 
April 14 
 
Health 
check 
Mar 13 
Dec 12 
Dec 13 

BE 

1 
Governance and 
Leadership (POAP) 

Improve governance: 

 clarify the roles and 
responsibilities of members of 
governing bodies  

 reach  common understanding 
of the role of members  

GLM  OD FY14 Completed 

 

Facilitate a reflection on state 
of affairs prior to the GA 

 FY14 Completed  

Repeat facilitation of reflection 
on structure of organization 

 FY15  

 Support CD to function 
well by  applying checklist 

 Follow-up support based 
on checklist application 

 FY14/15 TA on-going 

Independence IBFAN: 

 develop transition plan 

 implement transition plan 

 revise statutes to reflect 
independence 

 
TA to implementation of 
transition plan 

 FY14/15 TA on-going 

2 POAP 
Assess organizational growth and 
identify TA needs 

 
Training and TA based on POAP 
priorities 

OD 
FY14 Completed 

FY15  

3 Financial health check 
Assess financial management 
capacity and identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 Completed with IBFAN 

FY16  

4 
Internal control systems 
(POAP) 

Improving functioning of the Fiscal 
Council (CF): 

 develop and implement annual 
plans 

 apply check list 

 complete basic duties: field 
visit, PP compliance review, 
issue opinions,  

CF   OD FY13 Completed  

 
Quarterly meetings with CF and 
Executive 

OD 
FY13/14

/15 
TA on-going 

Improve internal control systems 
(ICS) 
 
TA needs will be identified and 
provided upon transfer of award to 
IBFAN  

1st ICS   OD FY13 Completed 

2nd ICS 
Depending on transfer of award 
to IBFAN 

OD FY15/16  

 TBD    

5 Budgeting (POAP) See activity 6      

6 Improve HR management:   TA: Fin FY14/15 TA on-going  
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Policies and Procedures 
(POAP) 

 develop HR policies 

 develop travel policies and 
salary scale  

 review 2nd draft HR policy 

 review 1st and 2nd draft of 
salary scale and policy 

Develop performance evaluation 
system 

  HR FY14 Completed 

Apply performance evaluation  TA OD FY15  

7 
Strategic planning 
(POAP) 

Disseminate  vision, mission, values  TA  OD FY14 Completed 

Develop strategic plan   OD TBD  

8 
Financial systems 
(Anticipated graduation) 

Introduce Financial accounting 
package/ software 

Service provider IBFAN   

CAP TA pending transfer of award OD FY15/16  

Develop Fin and Admin policies  

TA: 

 Provide samples of policies 

 sample of conflict of 
interest 

OD/Fin FY14 Completed 

 review 2nd draft Fin and 
Admin  policy 

Fin FY14/15 TA on-going 

Improve capacity of senior staff to : 

 make institutional budget 

 read/analyze financial reports 
and take informed decisions 

MANGO  OD FY13 Completed 

Improve USAID compliance  
Conduct assessment and TA to 
address gaps  pending transfer 
of award 

OD TBD  

DO 

9 M&E (POAP, CAP) 

Improve capacity to: 

 correctly use tools 

 analyze and use data  

 Use referral forms 

 report data   

 

Introduce FHI referrals form 
M&E 

Tech 
FY13/14 Completed 

TA 
M&E 

Tech 

FY13/14

/15 
TA on-going 

10 
Project cycle 

management (POAP) 

Improve ability to plan project 

activities 
 

TA during annual planning and 

budgeting 

Tech FY14 Completed 

Tech FY15  

11 
Facilitation techniques 

(POAP) 

Improve skills to coach staff and 

network members to improve  

facilitation skills 

Facilitati

on 

training 

TA during monitoring visits Tech 
FY 

13/14 
Completed 

12. 

Prevention and 

Mitigation of Gender 

Based Violence (CAP) 

 include sessions on GBV 1 and 

4  

GBV 

training 

 TA to adapt session 

manuals 

 TA during monitoring visits 

Tech FY14/15 On-going 
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 enable staff to conduct 

sessions with targeted 

beneficiaries  

RELATE 

13 
Advocacy strategy 
(POAP) 

Develop advocacy and public 
relations strategy  

   TBD  

14 
Resource mobilization 
(CAP) 

Develop capacity to plan and 
implement long-term RM strategy 

 
 TA to develop fact sheet 

 Create opportunity to 
interact with donors 

OD FY13 Completed 

Alliance 
Ta to develop and implement 
RM strategy 

OD TBD 
Did not submit an expression of 

interest 

15 
Building a functional 
network (POAP) 

Improve members’ understanding 
of IBFAN’s network mandate and 
advocate for support 

 
TA included in reflection 
mentioned under governance  

 FY15  
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Partner # 
Capacity building priority 

(source) 
Detailed description 

Follow-up  
Team Time Results 

Training TA 

Kubatsira

na 

POAP: 
Jan 13 
June 14 
 
Health 

Check: 

Jan 13 

June 14 

 
Technical 

Ass:  

Nov 12 

 

BE 

1 POAP  (CAP) 
Assess organizational growth and identify TA 
needs 

 
Training and TA based on 
POAP priorities 

OD 
FY14 Completed 

FY16  

2 Health Check (CAP) 
Assess financial management capacity  and 
identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 Completed 

FY16  

3 
Organizational budget 
(POAP) 

Build capacity to: 

 develop reserve budget 

 read/analyze financial reports and take 

informed decisions  

 develop a reserve budget 

1st MANGO  OD FY13 Completed 

2nd 
MANGO 

 OD FY14 Completed 

 

Conduct thrice yearly TA with 
CF and Executive. OD 

FY14/15 Meetings on-going 

TA  on reserve budget  FY14/15 TA on-going 

4 GLM (POAP, CAP) 

Strengthen Governance of newly elected board 
1st GLM  

GLM/Asso-
ciativismo 

 OD FY13/14 Completed 

 revision of statutes, approve and publicize 

 develop internal regulations 

 improve management of GA 

 TA OD FY14/15 TA on-going 

 improve human resources management 
and delegation 

 
 Analysis of workload 

 TA on delegation or LMI 
OD FY15  

5 
Internal control systems 
(POAP, Health Check) 

Improve understanding and execution of CF 
roles and responsibility (President FC not new) 

FC  

 Conduct thrice yearly TA 
with CF and Executive;  

 Support one PP 
compliance review          

 
Nov, 

March, 
July 

TA on-going 

Improve consistent applications of internal 
control systems, in particular: 

 segregation of duties 

 asset management  

 improve archives, personnel files and 
backup systems 

1st  ICS    OD FY14 Completed  

2nd ICS  OD FY15  

  OD FY14/15 TA on-going 

 chart of accounts  TA OD FY15 TA on-going 

 proper documentation and signature on 
procurement processes   

 TA  Fin FY14 TA on-going 

6 
Policies and Procedures 
(POAP, but no prioritized) 

Finalize Admin and Fin policies   
 Share samples of 

policies 

 TA to review draft  

OD FY14/15 TA on-going 
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Review of final draft   Fin 

Finalize HR policies: 

 develop PER system and apply 
consistently 

 review HR policies 

 TA HR 
FY14/15 TA on-going 

 salary and travel policies   TA Fin 

DO 

7 
Project cycle 
management (POAP) 

Improve capacity to manage projects by: 

 documenting Kubatsirana’s project cycle  
 

TA to review project cycle 
document 

OD 

TBD 

 

 improving tools to conduct situation 
analysis for project design 

TA to tool development M&E 
 

8 
Staff recruitment  (Tech. 
assessment) 

Improve capacity to recruit best qualified staff  
TA to develop JD and support 
selection process  

OVC 
FY13/14

/ 
15 

TA on-going 

9 

Selection of 
beneficiaries and 
community engagement 
in OVC care ( CAP, 
Technical  assessment) 

Improve capacity to: 

 consult communities in beneficiary 
selection 

 conduct family assessment to confirm 
selection criteria are applied correctly 

Training 
comm. 

Consult. 

TA to develop and apply 
tools for community 
consultation 

OVC FY 13 Completed  

10 
OVC beneficiary needs 
assessments (CAP) 

Improve capacity to apply CSI, develop care  
plans, provide and refer to services 

CSI 
 TA to review activistas 

training materials and 
support training  

OVC FY 13/14 Completed 

 
 TA during CSI 

application 

 On-going TA 

 
FY13/14

/15 
TA on-going  

Improve quality of needs assessment: 

 conduct analysis of 1st CSI results 

 prepare and implement refresher training 
for activistas on 2nd CSI application  

 improve CSI application and care plans  

 improve referrals 

Training of 
Supervisor

s 

 TA to materials for CSI 
reapplication training  

 TA for one activistas 
reapplication training 

OVC FY14 Completed 

 
TA to improve care plans and 
use of referral tools 

OVC 

M&E 
FY14/15 TA on-going 

11 
Psychosocial Support 
(CAP) 

Improve knowledge and skills to provide psycho-
social support  

REPSSI 
Replications OVC Nov 13 Completed 

Ongoing TA (DSF and CAP) OVC FY14/15 TA on-going 

12 
Collect, use and 
communicate results 
(POAP, CAP) 

Improve capacity to: 

 collect, record and report data accurately 

 use data for decision making 

 verify quality of data 

 

TA to create and use date 
base 

M&E FY14/15 TA on-going 

 TA to adaptation of 
supervision tools  

OVC/ 
M&E 

FY14 TA on-going 
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 TA during quarterly 
visits  

13 
HES (CAP, needs 
assessment) 

Improve capacity to implement HES activities 

HES 
training 

TA selection HES facilitator Tech  FY14 Completed 

 TA  FY14/15 TA on-going 

Strengthen capacity to manage larger number of 
VSL groups 

 TA Tech FY15  

RELATE 

14 
Resource mobilization 
(POAP) 

Develop capacity to plan and implement long-
term RM strategy 

QPM 
 TA to develop fact sheet 

 Create opportunity to 
interact with donors 

OD FY13 Completed 

Alliance 
Ta to develop and implement 
RM strategy 

OD TBD  
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Partner # 
Capacity building 

priority 
(Source) 

Detailed description 
Follow-up  

Team Time Results 
Training TA 

 
KUKUMBI 
 
POAP:  
June12 
July 13 
July 14 
 
Health 
check: 
June 12 
July 13 
July 14 
 
Tech 
assess: 
May 12 
July 13 
Jun 14 
 
Graduatio
n assess: 
Aug 13 
Febr 14 
Aug 14 
 
USAID 
Complian
ce: 
Nov 13 
 

BE 

1 
Governance and 
leadership (POAP) 

Improve skills of newly elected members of 
governing body 

GML Revision of statutes OD 
FY13/ 

14 
Completed 

Develop internal regulations  Review OD FY14 Completed 

Increase association membership  
TA on reasons behind need to 
increase 

OD 
FY14/ 

15 

TA completed 
Partner to follow-

up 

Develop institutional budget   OD FY14 
TA completed 

Partner to follow-
up 

Improve skills of newly elected members of 
governing body 

GLM  OD FY15  

2 POAP  (CAP) 
Assess organizational growth and identify TA 
needs 

 
Training and TA based on 
POAP priorities 

OD 
Fy14 Completed 

FY16  

3 Health Check (CAP) 
Assess financial management capacity  and 
identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 Completed 

FY16  

4 
Internal control 
systems (ICS) (POAP) 
(health check) 

Improve understanding and execution of CF roles 
and responsibility 

CF  OD  Completed 

 TA to conduct PP compliance 
review 

OD  Completed 

 
Conduct thrice yearly TA with 
CF and Executive 
TA to support PP compliance 
review 

 
Dec, April, 

Aug 
TA on-going 

Strengthening  internal control systems, in 
particular: 

 improve assets management 

 develop chart of accounts for effective use 
of software 

 Improve archives  

ICS  OD FY14 Completed 

 TA OD FY14 Completed 

 improve procurement processes   

 adequate use of timesheets 

 purchase order system 

 TA Fin FY14 Completed 

Improve capacity of leaders to analyse financial 
reports and take informed decisions 

MANGO  OD FY14 Completed 

Migrate to accruals accounting system    Fin FY14 
Migration no 

longer required 
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5 
Specialized Fin 
Management 
(Graduation prep) 

Ensure compliance with USAID  requirements  
Conduct USAID compliance 
assessment and provide TA  

DCOP FY14 Completed  

6 

Policies and 
Procedures (POAP, 
Graduation, OCIA, pre-
USAID compliance 
assessment) 

Finalize HR policy: 

 include salaries and travel policies  
 TA  Fin FY14 Completed 

 develop performance assessment (PA) tool 
and apply 

 TA to PER and HR PP revision HR FY14 Completed 

Consistent application of HR policy  TA OD FY15  

Develop individual capacity plan for staff and 
board members based on PA 

 TA to develop tools  OD FY 15  

Finalize Admin and Fin policy: 

 introduce code of ethics  

 include unallowable cost and cost allocation 
policy 

 IT back-up policy 

 
TA to drafting of policies – 
share samples, provide 
comments 

OD Feb 14 Completed and 
USAID compliant 

 Review final draft of Admin and Fin PP  Review final drafts Fin Feb 14 

Consistent application of policy  TA OD FY15  

DO 

7 
Work plan 
Development 
(CAP) 

Develop and approve work plan, budgets and 
targets for Jan – Dec 14 

 
 TA to finalize 

documentation 
Tech 

Dec 13 Completed 

FY15  

8 
Technical 
Assessment(CAP)  

Measure change and identify capacity needs    Prev 
Jul 14 Completed 

FY16  

9 
Social Mobilization 
(CAP) 

Improve capacity to mobilize communities for 
GBV prevention and mitigation, Advocacy, HIV, 
ATS, referrals, etc. 

SocMob 

TA to recruit Social Mobilization 
Focal Point   

Tech Feb 14 Completed 

TA to work with leaders  Tech FY14 TA on-going  

10 
Strengthening capacity 
to plan and develop 
SBCC (tech assess 1) 

 increase knowledge SBCC theory 

 improve capacity to write proposals 
incorporating SBCC 

SBCC theory  Tech FY14 Completed 

11 
Strength advocacy 
capacity (CAP) 

 Identify advocacy issues 

 Create partnerships for advocacy 

 Present evidence based issues and dialogue 
with  relevant authorities 

TBD TA Tech FY15 On-going 

12 
Use research to 
measure impact (Tech 
assessment – 3.2)  

Improve staff capacity of collect and analyze 
quantitative and qualitative data 

QPM TA during quarterly visits  FY13 
QPM done 
TA ongoing 
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13 
Expand Technical Areas 
of intervention (CAP) 

Increase capacity of partner to: 

 engage targets groups on: importance of 
testing and treatment, SRH, VMMC, GBV  

 
 

 TA to revise training 
materials  

Tech 

Feb 14 

Completed 
 Ta to ensure quality of 

training  
Mar 14 

 Conduct GBV screening in communities  TA Tech Jun 14 Not pursued 

14 
Referral Systems 
(CAP)  

 Improve capacity of partner to create 
partnerships with other services, particularly 
ATS  

 Strengthen capacity of partners to report 
data on referrals 

 TA  during quarterly visits Tech 
FY13/ 

14 
Completed 

15 
Facilitation tech-niques 
(POAP and Tech assess 
– 2.2) 

Improve staff capacity to coach facilitators and 
improve quality of sessions 

Facilita-tion 
 TA field visits 

 Field observations 
Tech 

FY13/ 
14 

Completed 

16 
Monitoring and 
evaluation (POAP) 

Improve capacity to develop: 

 develop targets and indicators  

 data collection tools  

 Improve documentation of lessons learned   

QPM 

TA during data verification 
exercise    

M&E 
FY13/ 
14/15 

TA ongoing 

TA during quarterly visits Tech 

RELATE 

17 
Resource mobilization 
(POAP) 

Develop capacity to plan and implement long-
term RM strategy 

 
 TA develop fact sheet 

 Create opportunity to 
interact with donors 

OD FY13/14 Completed 

Alliance/ 
FHI 360 

Ta to development and 
implementation of RM strategy 

OD FY15  
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Partner # 
Capacity building 

Priority  
(Source) 

Detailed description 
Follow-up  

Team Time Results 
Training TA 

NAFEZA 
 
POAP: 
Jul 12  
Jul 13 
Jul 14 
 
Health 
check: 
June 12 
July 13 
Jun 14 
 
Tech 
ass: 
May 12 
June 13 
Jun 14 
 
USAID 
Compllia
nce: 
Jun 13 
 
Graduati
on 
assess: 
Feb 14 
Aug 14 
 

 

BE  

1 
Governance and 
leadership (POAP) 

Improve distinction between roles and 
responsibilities of governing body and 
executive 

GLM 

 Share profiles of governing body 
members in preparation for GA;  

 Provide sample of procedures for 
GA including electoral  regulation 
and act of swearing of board 
members 

OD FY13/14 Completed 

Develop reserve budget   OD FY14 
TA completed, partner to 

follow-up 

Develop institutional budget   OD FY15  

Improve capacity of newly elected 
board members 

 TA 

OD 

FY14/15 TA on-going 

Revise, approve, disseminate and 
publicize statutes 

 TA to revision of statutes FY15  

Revision of internal regulation, 
including penalties 

 TA depending on approval of statutes FY15  

2 

Internal control 
systems (POAP) 
(health check, field 
observations) 

Improve understanding and execution 
of CF roles and responsibility: 

 complete basic duties: field visit, 
review PP compliance, issue 
opinions 

 Conduct spot check 

CF (1)  OD 
FY13/ 

14 
Completed.  

CF (2) CF training for new members 
OD 

FY15  

Spot check TA FY15  

 
Conduct thrice yearly TA with CF and 
executive, apply check list 

OD 
Dec, 
April, 
Aug 

TA on-going 

Strengthening  internal control 
systems, in particular: 

 asset management  

 develop chart of accounts  

ICS Quarterly TA visits OD FY 14 Completed 

 improve archiving   OD FY14/15 TA on-going 

 Solid procurement processes   

 adequate use of timesheets 

 purchase order system (OCIA 
requirement) 

  Fin FY14/15 Completed 

Improve capacity of leaders to 
read/analyse financial reports and take 
informed decisions 

MANGO  OD FY13 Completed 
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Assess USAID compliance   
TA to include cost-allocation, shared 
cost  

 Mar 14 Completed – PP compliant 

3 
Performance 
evaluation (POAP) 

Develop performance assessment tool 
Performanc

e 
assessment 

TA through visits 
Repeat of PER training for all staff 

OD FY13/14 Completed  

CD conducts assessment of ED  TA to develop tool  OD FY15  

4  
Mission, vision and 
values (POAP) 

Disseminate revised , mission, vision 
and values 

 
 TA through visits 

 TA to include recommendations 
of members in strategic plan 

OD FY14 TA on-going 

5 POAP  (CAP) Assess organizational growth  
Training and TA based on POAP 
priorities 

OD FY14 Completed 

OD FY16  

6 Health Check (CAP) Assess financial management capacity   Training and TA based on findings 
OD FY14 Completed – low risk 

OD FY16  

DO  

7 
Work plan 
Development 
(CAP) 

Develop and approve work plan, 
budgets and targets  

 
 TA to finalize draft  

 TA to respond to comments 
Tech FY13/14 Completed 

8 
Social Mobilization 
(CAP) 

Improve capacity to mobilize 
communities for GBV prevention and 
mitigation, Advocacy, HIV, ATS, 
referrals, etc. 

Soc Mob 
TA to work with leaders  Tech FY14 Completed 

TA to recruit Social Mobilization Focal 
Point   

Tech Feb 14 
Recruitment cancel due to 

insufficient funds 

9 

Strengthening 
capacity to plan 
and develop SBCC 
(tech assessment – 
1) 

 increase knowledge of SBCC 
theory 

 improve capacity to write 
proposals incorporating SBCC 
methodologies  

SBCC 
theory 

TA to apply SBBC theory to define 
better alignment of partner activities 
to AFG 

Tech FY14 Completed 

10 

Use research to 
measure impact 
(Tech assessment – 
3.2)  

Improve staff capacity of collect and 
analyze quantitative and qualitative 
data 

QPM TA during quarterly visits Tech FY13 
Completed, capacity still 

limited 

11 
Expand Technical 
Areas of 
intervention (CAP) 

Increase capacity of partner to: 

 engage targets groups on: 
importance of testing and 
treatment, SRH, VMMC, GBV 

 

 TA to revise training materials to 
reflect new topics 

Tech 
Feb 14 Completed 

 Ta to ensure quality of training 
on new topics 

Mar 14 Completed 

Conduct GBV screening in communities  

 TA to define new role 

 Define response protocol 

 TA to training of activistas 

Tech FY14 Completed 

TA  to monitor progress  FY15 On-going 



Annex 2 Integrated Capacity-building Plans 

 

 

 
CAP Mozambique Annual Workplan FY2015      Page 30 of 42 

Strengthening Leading Mozambican NGOs and Networks  

 

 

 

 

12 
Referral Systems 
(CAP)  

 improve capacity of partner to 
create partnerships with other 
services, particularly ATS and BA 

 strengthen capacity of partners to 
collect and report data on 
referrals 

 TA   Tech FY13/14 Completed 

 develop and apply GBV screening 
protocol and guide 

 TA  to monitor progress and evaluate   On-going 

 

13 

Facilitation 
techniques (POAP 
and Tech 
assessment – 2.2) 

Improve staff capacity to coach 
facilitators and improve quality of 
sessions 

Facilitation 

 TA during quarterly visits to 
review and analyze supervisory 
forms 

 Field observations 

Tech FY13/14 Completed 

14 
Monitoring and 
evaluation (POAP) 

Improve capacity to develop: 

 develop targets and indicators  

 data collection tools  

 Improve documentation of 
lessons learned   

QPM 

TA during data verification exercise    

M&E FY13/14 On-going 

TA during quarterly visits 

RELATE  

15 
Role of a network 
(POAP) 

Clarify mandate of NAFEZA (network, 
umbrella or direct implementer) and 
educate members 

Networks 

Training on structure and role of 
network boards, executive, members 

OD FY 14 Completed 

 TA while piloting framework  
discontinued  

 Facilitate reflection with 
members on future direction 

OD FY14 Completed 

Improve capacity to conduct technical 
assessments of network members 

 
Ta to develop and pilot tool, and 
implementation strategy 

OD/Tech FY15  

16 
Resource 
mobilization 
(POAP) 

Develop capacity to plan and 
implement long-term RM strategy 

 
 TA to develop fact sheet 

 Create opportunity to interact 
with donors 

OD FY13/14 Completed 

Alliance/ 
FHI360 (1) 

Ta to develop and implement RM 
strategy 

OD FY14 Completed 

 Alliance/ 
FHI360 (2) 

Develop 2 days follow-up training OD FY15  
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Partner # 
Capacity building priority  

(Source) 
Detailed description 

Follow-up  
Team Time Results 

Training TA 

Niiwanane 
 
POAP: 
Jul 10 
May 12 
Feb 14 
Health 
check:  
Sep 11 
May 12 
Feb 14 
Tech 
assess: 
Mar 12 
Mar 13 
Jan 14 
 

BE 

1 
Governance and 
leadership (PAOP) 

Organize General Assembly to elect new 
governing bodies  

GLM  OD FY13 Completed 

 

TA on associativismo 
(delivered at time of GA)  

OD FY13 Completed 

TA to GA – 2nd time OD FY14 Completed 

Improve effective functioning of 
governing bodies: 

 develop and implement annual CF 
and CD plans 

 apply and analyse CF and CD 
performance check list  

 
On-going TA based on 
activity plan following 
training 

OD FY13 TA on-going 

 
 Provide checklists 

 TA  
OD FY14/15 TA on-going 

Retreat for internal reflection on focus of 
Niwanane 

  OD FY15  

2 
Statutes and Internal 
Regulation  
(GLM action Plan) 

Dissemination of approved statutes  
TA on dissemination 
methodologies 

OD FY14/15 Completed 

Finalize revision and approve Internal 
Regulations  

 TA to revision  OD FY14 Completed 

3 
Legal registration  
(GLM Action plan) 

Finalize legal registration process  TA to complete process OD FY14/15 Completed 

4 POAP  (CAP) 
Assess organizational growth and identify 
TA needs 

 
Training and TA based on 
POAP priorities 

OD 
FY14 Completed 

FY15  

5 Health Check (CAP) 
Assess financial management capacity  
and identify TA needs 

 
Training and TA based on 
findings 

OD 
FY14 Completed 

FY15  

6 Revise statutes (PAOP) Revise statutes  TA OD FY13 Completed 

7 
Policy and Procedures 
(POAP) 

Finalize HR policy: 

 include salaries and travel policies in 
HR policies 

 TA  Fin FY14 

Completed 

 develop performance assessment 
tool and review HR policy 

 TA to HR PP revision HR FY14 

Formulate Admin and Fin policies  
TA to drafting of policies – 
share samples, provide 
comments 

OD FY14 
Completed – awaiting 

evidence 

Review final draft of Admin and Fin PP   Fin FY14 Completed 

8 Strategic planning (PAOP) Develop strategic plan 
Solidaridade Zambezia Very slow progress  

  OD TBD  
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9 
Internal control systems 
(PAOP, field visits, CAP) 

Improve internal control systems (ICS), 
including: 

 asset management  

 Identification of folders 

  OD FY14/15 Completed 

 Archives 

 HR  files  

 Chart of accounts 

 
TA  
TA on HR files 

OD FY13/14/15 TA on-going 

 solid procurement processes    TA  Fin FY14 Completed 

Improve understanding and execution of 
CF roles and responsibility (not identified 
as priority by partner) 

FC 

 Conduct thrice yearly 
TA with CF and 
Executive;  

 Support PP compliance 
review 

OD 
Dec, April, 

August 
TA on-going 

Improve financial performance and 
reporting 

 
TA to improve quality of 
reports 

Fin FY13/14 TA on-going 

Train senior staff to read/analyze 
financial reports and take informed 
decisions 

MANGO  OD FY13 Completed 

 
Conduct thrice yearly TA 
following meetings with CF 

OD 
 

Dec, April, 
August 

TA on-going 

DO  

10 
Demand Creation and 
referrals (CAP) 

Improve capacity to create demand for 
and refer to HIV, SRH and GBV services: 

 plan, conduct and report on 
debate sessions with OVC 
beneficiaries, leaders and 
activistas 

 Busca Activa 

 PMTCT sessions 

 

TA to develop JD and 
selection process of debate 
session facilitator 

Tech Jan 14 Completed 

TA to determine contents 
and develop manuals for 
debate sessions 

Tech Feb 14 Completed  

 expand referral networks and 
respond to demand, by referral 

 
 TA to apply FHI 360 

referral form 

 On-going TA 

Tech FY13/14 Completed 

11 
OVC beneficiary needs 
assessments (CAP) 

Improve capacity to apply CSI, develop 
care plans, provide and refer to services 

CSI 
QPM 

 Exchange visit 

 On-going TA 
Tech FY13/14 Completed 

Improve quality of needs assessment: 

 conduct analysis of 2nd CSI results 

 prepare and implement refresher 
training for activistas on 3rd 
application of CSI 

Training of 
Supervisors 

 TA to materials for 
reapplication training  

 TA for one activistas 
reapplication training 

Tech June 14 Completed 

Ongoing TA 
Tech 
M&E 

FY14/FY15 Completed 
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 improve CSI application and care 
plans  

Pilot CSI analysis software  TA  Tech FY15  

12 
Psycho-social support 
(CAP)  

Improve knowledge and skills to provide 
psycho-social support  

REPSSI TA to replica of training Tech Nov 13 Completed  

 Ongoing TA (DSF and CAP) Tech FY14/15  

13 
HES (CAP, needs 
assessment) 

Improve capacity to implement HES 
activities: 

 establish, train and support ASCAS 
in beneficiary communities 

 ensure participation of OVC project 
target groups 

Training 
activistas 

 Tech FY14 Completed 

 

TA to develop JD and 
support selection process 

Tech Sept 13 Completed 

TA Tech FY14/15 Completed 

Strengthen capacity to manage larger 

number of VSL groups 
 TA Tech FY15  

14 
Capacity to develop 
budget (PAOP) 

Improve capacity to develop budget to 
avoid gaps in needs for program 
implementation 

 

TA to annual workplan/ 
budget development 

Tech 
FY13/14/15 

TA on-going 

TA to monthly financial 
reporting 

Fin TA on-going 

15 Community mobilization 
Improve capacity to develop and 
implement training sessions that 
demonstrate learning  

 TA Tech FY13 Completed 

16 Beneficiary engagement 
Improve capacity to evaluate feedback 
from beneficiaries (PAOP) 

 TA M&E FY13 Completed 

17 Technical assessment  
Assess technical capacity and identify TA 
needs 

  Tech 
FY14 Completed 

FY15  

18 
M&E – collection and use 
of data (PAOP) 

Improve capacity to: 

 apply existing M&E tools 

 analyze and use data 

 Report data 

QPM 
 TA to create and use 

date base  

 On –going TA 

M&E FY13/14 TA on-going 

19 Early Child development 
Improve capacity to conduct ECD 
activities with OVC beneficiaries  

ECD  TA Tech TBD  

RELATE  

20 
Resource Mobilization 
strategy (PAOP) 

Develop capacity to plan and implement 
long-term RM strategy 

QPM 

 TA to develop fact 
sheet 

 Create opportunity to 
interact with donors 

OD FY13 Completed 

Alliance 
Ta to develop and 
implement RM strategy 

OD TBD  

21 Advocacy (PAOP) Develop advocacy strategy   OVC TBD  
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Partner # 
Capacity building 
priority (source) 

Detailed description 
Follow-up  

Team Time 
Results Training TA 

Ophavela 
 
PAOP: 
Feb 13 
May 14 
 
Health 
check: 
Feb 13 
Feb 14 
 
Techn 
Assessm: 
Jun 12 
Mar 14 
 
Graduation 
assess: 
Aug 14 
 
 

BE 

1 
Governance and 
Leadership (POAP)  

 
Clarify the roles and 
responsibilities of members of 
governing bodies 

 

 Share samples of profiles 

 ½ day on Associativismo 

 TA to 
revision/formulation of 
Internal Regulations 

OD FY13/14 Completed  

GLM Newly elected members OD FY15  

2 POAP  (CAP) Assess organizational growth  
Training and TA based on 
POAP priorities  

OD FY14 Completed 

OD FY16  

3 Health Check (CAP) 
Assess financial management 
capacity  

 
Training and TA based on 
findings 

OD FY14 Completed – low risk 

OD FY15  

4 Fiscal Council (CAP) 

Improve understanding and 
execution of CF roles and 
responsibility 

CF  OD FY13 Completed  

CF 
Only if newly elected members 
require training 

OD FY15  

 
Conduct thrice yearly TA with 
CF and Executive. 

OD FY14/15 TA on-going 

Build capacity to conduct spot 
checks 

Spot 
check 

 Fin April 14 CXD in FY14, reinstated for FY15 

5 
Specialized Financial 
Management (CAP, 
prep for graduation) 

Ensure compliance with USAID 
requirements 

 
Training and TA based on 
findings 

DCOP FY14 Completed  

6 

Internal control 

systems (POAP, OCIA, 

prep USAID 

compliance 

assessment) 

Improve internal control systems: 

 asset management of assets  

 introduce Code of Ethics,  

 adequate use of time sheets 

 improve archive system 

ICS  OD FY14 Substituted by TA 

 

TA during quarterly visits OD FY14 Completed. 

 proper documentation and 

signature of procurement 

processes 

TA  Fin FY14 
Completed 

Improve capacity of leaders to 

read/analyse financial reports and 

take informed decisions 

MANGO  OD FY13 Completed 
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7 
HR, Admin and 

Finance policy (POAP, 
prep graduation) 

Improve staff performance 
assessment  system, including CB 
needs assessment 

 TA – review existing tools HR FY13 Completed 

Finalize HR policies  

TA to HR PP revision – based 
on CARE 

HR 
FY14 

Completed 

TA to salary and travel policy Fin Completed  

Finalize draft admin and Fin 
policies: 

 Design policy for use, 
management and disposal of 
assets (POAP) 

 Include unallowable cost and   
allocation cost policy 

 

TA to drafting policies – share 
samples, provide comments. 
Current policies based on 
CARE PPs.  

OD FY 14 Completed and compliant 

Review final draft of admin and fin 
policy   

  Fin FY 14 Completed 

8 
Strategic planning 
(POAP) 

Revise Vision, Mission and Values 
and disseminate  

 
Ta to review draft presented 
by Ophavela 

OD FY 13/14 Completed 

DO 

9 
Work plan 
development 

Develop and approve work plan, 
budget and target 

 

 TA to finalize draft  

 TA to obtain approval 
Tech FY14 Completed 

TA to obtain approval Tech FY15  

10 
Technical assessment 
(CAP) 

Measure change and identify TA 
needs 

  
Tech FY14 Completed 

Tech FY15  

11 Social mobilization 

Improve capacity to mobilize 
communities for GBV prevention 
and mitigation, Advocacy, HIV, 
ATS, referrals, etc. 

SocMob  Tech FY14 Completed 

 

TA to recruit Social 
Mobilization Focal Point   

Tech FY14 Completed 

TA to work with leaders  Tech FY14/15 TA on-going 

12 
Strengthening capacity 
to plan and develop 
SBCC (tech assess – 1) 

 increase knowledge of SBCC 
theory 

 improve capacity to write 
proposals incorporating SBCC 
methodologies  

SBCC 
theory 

TA to apply SBBC theory to 
define better alignment of 
partner activities to AFG 

Tech FY14 Completed 

13 
Facilitation techniques 
(POAP and Tech 
assessment – 2.2) 

Improve staff capacity to coach 
facilitators and improve quality of 
sessions 

Facilitati
on 

 TA during quarterly visits 
to review and analyze 
supervisory forms 

 Field observations 

Tech FY14/15 TA on-going 
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14 
Use and communicate 
results (Tech 
assessment – 3.3) 

Improve capacity to use data for 
programmatic decision making 
and communicating results 

 
TA during quarterly visit to 
analyze data collection  

Tech FY13/14/1
5 

TA on-going 

15 
Strength advocacy 
capacity 

 Identify advocacy issues 

 Create partnerships for 
advocacy 

 Present evidence based 
issues and dialogue with  
relevant authorities 

TBD TA Tech TBD  

16 
Expand Technical 
Areas of intervention  
(CAP) 

Increase capacity of partners to 
engage targets groups on: 
importance of testing and 
treatment, SRH, VMMC, GBV  

 
 

 TA to revise training 
materials to reflect new 
topics Prev 

FY14 Completed 

 Ta to ensure quality of 
training on new topics 

FY14  

 TA to ensure integration/ 
delivery  of new topics 

 FY15  

17 Referral systems(CAP) 

 Improve capacity of partner 
to create partnerships with 
other services, particularly 
ATS and BA 

 Strengthen capacity of 
partners to collect and report 
data on referrals 

 TA  during quarterly visits Tech FY14/15 TA on-going 

18 
Monitoring and 
evaluation (POAP) 

Improve capacity to develop: 

 develop targets and 
indicators  

 data collection tools  

 Improve documentation of 
lessons learned   

QPM 

TA during data verification 
exercise    

M&E 

FY13/14/1
5 

TA on-going 
 

TA during quarterly visits Tech 

RELATE 

19 
Resource mobilization 
(POAP) 

Develop capacity to plan and 
implement long-term RM strategy 

 
 TA to develop fact sheet 

 Create opportunity to 
interact with donors 

OD FY13/14 Completed 

Alliance/
FHI360 

Ta to development and 
implementation of RM 
strategy 

OD FY15  
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Partner # Capacity Building Priorities (Source) Detailed Description 

Follow up 

Team Time Results 
Training TA 

Rubatano 
 
POAP  
March 
2014 
 
Health 
Check 
Feb 2014 
 
 

BE 

1 

POAP I (CAP) 
Assess organizational growth and identify 
TA needs. 
 

 
Prioritize growth needs 

 
CAP FY 14 Completed 

POAP II (CAP) 
Assess organizational growth and identify 
TA needs. 
 

 
Training and TA based on POAP 
priorities 

CAP FY 15  

2 

Health Check Assessment II (CAP 
annual plan) 

Assess financial management capacities 
and identify TA needs. 
 

 
Define TA priority needs 

 
CAP FY 14 Completed 

Health Check Assessment II (CAP 
annual plan) 

Assess financial management capacities 
and identify TA needs. 
 

 Training and TA based on results CAP FY 15  

3 

Graduation and compliance 
assessment with USAID policies (CAP 
annual plan) 
 

Verify compliance with USAID 
requirements and readiness to become a 
direct USAID grantee  
 

 

  

 “Compliance” assessment 

 Include priorities set in ICBP 
 

CAP FY 15  

4 Strategic plan  (POAP) 

Production of Strategic Plan 2015-2019:  

 Creation of a Working Group 

 Definition of a road map, and 

       Submit to General Assembly for 
approval 

 

Provide examples of strategic 
plans 

CAP 

FY 15  
TA to facilitate strategic plan 
production process 

Africare 

 
 

5 
 
 

Governance, Leadership and 
Management – GLM (POAP) 

 Improve narrative and financial report 
flows between governance structures 
and executive team 

 Enforcement of By Laws 

 Include governance structure activities 
(Board of Directors - BoD), FC) in 
Rubatano´s annual plans and budgets 

 

TA through three quarterly visits  CAP FY 15  

Provide BoD and FC 
performance analysis tools 
 

CAP FY 14 Completed 

6 

 
 
 
 
 
 

Improve ICS to: 

 Align compensation based on time 
allocated to different functions and 
actual timesheets  

 Establish robust procurement 
management processes 

  
PCC/ 

Africare 
FY 

14/15 
Underway 
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Internal Control Systems - ICS 
(Follow up Phase I, Health check) 
 

 Production of timely and quality 
financial reports  

 

Improve ICS to improve: 

 Asset management 

 Disaggregation of financial 
management and procurement 
functions 

 Improve filing system 
  

Conduct quarterly monitoring 
visits (2-3 hour meetings) with 
FC and Executive Team 

CAP 
FY 

14/15 
Underway 

Improve the capacity leaders to analyze 

financial reports and sound decision-

making 

 

MANGO  CAP FY 14 Completed 

7 

Roles and responsibilities of the 

Fiscal Council - FC (Follow up Phase I, 

POAP) 

Improve the understanding around FC 
operations and responsibilities, including 
field visits, internal audits and issuing of 
opinions 
 

FC  CAP FY 14 Completed 

 

 TA through three 
monitoring meetings per 
year 

 support to conduct internal 
PP compliance review 

CAP 
FY 

15/16 
 

8 
Policies and procedures  
(Follow up Phase I, CAP Annual Plan)  

 
Improve and finalize the Manual on 
Administrative and Financial Policies  
 

 

 Share templates for specific 
policies and provide TA to 
adopt USAID policies 

 Provide comments on draft 
policies reviewed 

CAP FY 15  

Finalize Manual HR Policies, including: 

 Performance appraisals and job 
descriptions 

 Compensation and travel policies 
 

Performa
nce 

appraisal 

 TA on performance 
management 

 Provide tools and conduct 
pilot experience 
 

CAP FY 14 
TA 

Completed 

 

TA to review RH PP Manual CAP FY 14 Completed 

TA on compensation and travel 
policy 

CAP FY 15  

DO 
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9 
Technical staff competencies  
 (POAP) 

Provide refresher training  to community 
activists to effectively meet the needs of 
their target groups in the following areas: 

 Referrals for women before and after 
labor 

 Psychosocial support 

 Community mobilization 
 

 

 TA to define training plan 

and content based on the 

needs of target groups 

 Facilitate refresher training 

 

Africare FY 15  

RELATE 

        



Annex 2 Integrated Capacity-building Plans 

 

 

 
CAP Mozambique Annual Workplan FY2015      Page 40 of 42 

Strengthening Leading Mozambican NGOs and Networks  

 

Partner # 
Capacity Building Priorities 

(Source) 
Detailed Description 

Follow up 

Team Time Results 
Training TA 

Shingirirai 
 
POAP  
March 
2014 
 
Health 
Check 
Feb 2014 
 
 

BE  

1 
 

POAP I (CAP) 
Assess organizational growth and identify TA 
needs. 
 

 
Prioritize growth needs 

 
CAP FY 14 Completed 

POAP II (CAP) 
Assess organizational growth and identify TA 
needs. 
 

 
Training and TA based on 
POAP priorities  

CAP FY 15 
 

2 

Health Check Assessment I 
(CAP annual plan) 

Assess financial management capacities and 
identify TA needs. 

 
Prioritize capacity building 
needs 
 

CAP FY 14 Completed 

Health Check Assessment II 
(CAP annual plan) 

Assess financial management capacities and 
identify TA needs. 

 
Training and TA based on 
results 

CAP FY 15 
 

3 

Graduation and compliance 
assessment with USAID 
policies (CAP annual plan) 
 

Verify compliance with USAID requirements and 
readiness to become a direct USAID grantee  
 

 
“Compliance” assessment 
 

CAP FY 15  

4 Strategic Planning (POAP) 

Production of Strategic Plan 2015-2019:  

 Creation of a Working Group  

 Definition of a road map, and 

 Submit to General Assembly for approval 
 

 

Provide examples of strategic 
plans 

CAP 

FY 15 

 

TA to facilitate strategic plan 
production process 

Africare 

5 
Governance and Leadership  
(POAP) 

 Improve communications among members 
of the governance structures and the 
Executive Team (reports, minutes, emails) 

 Allocate computer to governance structure 
 

 
 
 
 

Provide electronic templates 
and models for documents 

 
CAP 

FY 15 

 

Compute
r use 

TA to create email accounts / 
addresses 
 

Shinguiri
ra 

6 

Roles and responsibilities of 

the Fiscal Council - FC (Follow 

up Phase I, POAP) 

Improve the understanding around FC operations 
and responsibilities, including field visits, internal 
audits and issuing of opinions 
 

FC  CAP FY 14 Completed 

 

 TA through three 
monitoring meetings per 
year 

 support to conduct 
internal PP compliance 
review 

CAP FY 15/16  

  Improve ICS to:   PCC FY 14/15 Underway 
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7 

 
 
 
 
 
Internal Control Systems – ICS 
(Follow up Phase I, Health 
check) 
 
 

 Align compensation based on time allocated 
to different functions and actual timesheets  

 Establish robust procurement management 
processes 

 Production of timely and quality financial 
reports  
  

Improve ICS to improve: 

 Asset management 

 Disaggregation of financial management 
and procurement functions 

 Improve filing system 

 Improve account management 
 

 
Conduct quarterly monitoring 
visits (2-3 hour meetings) with 
FC and Executive Team 

CAP FY 14/15 Underway 

Improve the capacity leaders to analyze financial 

reports and sound decision-making 

 

MANGO  CAP FY 14 Completed 

8 
Policies and procedures  
(Follow up Phase I, priorities)  

 
Improve and finalize the Manual on 
Administrative and Financial Policies  
 

 

 Share templates for 
specific policies and 
provide TA to adopt 
USAID policies 

 Provide comments on 
draft policies reviewed 

CAP FY 16  

Finalize Manual HR Policies and Procedures, 
including: 

 Performance appraisals and job descriptions  

 Compensation and travel policies 
 

Performa
nce 

appraisal 

 TA on performance 
management 

 Provide tools and 
conduct pilot experience 

 

CAP FY 14 Completed 

 

TA to review HR PP Manual CAP FY 14/15  

TA on compensation and 
travel policy 

CAP TBD  

DO  

9 
Technical staff competencies  

 (POAP) 

Strengthen staff ability to effectively respond to 
the needs of key target groups:  

 Referrals for women before and after labor 

 Psychosocial support 

 Community mobilization 
 

 

 TA to elaborate Terms of 

Reference (TORs) for 

refresher trainings  

 Implement refresher 

trainings 

Africare FY 15 
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 Monitor  

10 M&E (POAP) 
Improve the capacity of the M&E team to create 
tools and analyze data for decision-making. 
 

 

 Prepare TA plan  

 Facilitate refresher 
trainings 

 Monitor 

Africare FY 15 

 

RELATE 
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LYDIA CORDES | Program Manager  
+ 1 202 884-8969 • lcordes@fhi360.org  
FHI 360, Washington DC  

 

HAYLEY BRYANT | Chief of Party 

+258 21.485745 • hbryant@fhi360.org  

CAP Mozambique, Maputo, Mozambique 
 

Programa Para o Futuro (PPF) 

 

INTRODUCTION 

The development of the PPF workplan was a collaborative process with input provided by staff 

from FHI 360 in DC and Mozambique. Activities are represented graphically through a Gantt 

chart (see Annex 4) and described in the narrative below. As shown in the chart and the 

narrative, we have planned seven major activities for FY15. Each consists of several sub-

activities. Adjustments to the proposed activities will be made as appropriate given the reality on 

the ground and with input from USAID. 

BACKGROUND/CONTEXT 

PPF implemented the second learning cycle of the scale-up phase of the project with two NGOs 

to support 132 older OVC in FY14 and began seeking funding and implementation partners to 

replicate PPF in other cities. PPF priorities for FY 2015 include:  

 Completion of Third Learning Cycle with 66 youth including a pilot of a new strategy to 

enhance workplace skills within PPF methodology;  

 Continued capacity building for one NGO in Beira and technical support to another CAP 

grantee (ANDA) in Manica;  

 Continued outreach to employers in Beira to improve job placement;  

 Support to youth-led clubs formed by PPF graduates; 

 Replication of the PPF methodology in another city;  

 Completion of the PPF Tool Kit; and  

 Monitoring and evaluation of PPF outcomes; 

 

Activity 1: Implementation of Third Learning Cycle 

The third learning cycle began in August with 66 youth. The number of youth in Beira was 

reduced given the large number of PPF graduates in Beira and concerns over saturating the 

market with youth with similar preparation. In this third cycle, PPF is revising the program 

design to provide an opportunity for young people to receive additional technical training to 

increase the potential for employment. PPF has partnered with a recruitment, placement and 

training firm that identifies upcoming job opportunities and provides specific training geared to 

the needs of employers. In addition, through the partnership with the Universidade Pedagogica 

de Educação Fisica (UP) youth will participate in sports programs organized by UP. Sports 

programs can be an important way for youth to build skills such as leadership, teamwork and 

determination.  A third innovation is the introduction savings and credit programs through a 

partnership with ADEM and Kugarassica.   
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Sub-Activity 1.1: Conduct learning program with two cohorts. The third learning cycle 

of youth will continue with classroom based activities until December. Youth will 

participate in four hour classes five days a week over a 4.5 month period. PPF has 

shortened the duration of the program based on experience with the previous learning 

cycles in which youth had gained many of the important soft skills during the first four 

months of the program. Shortening the program will enable youth to combine the 

program with technical training through a partnership with a recruiting and training firm 

while the other half go directly into internships. PPF believes this programmatic change 

will increase job placement and can potentially reduce program costs. A second 

innovation that will be introduced is the addition of a sports program that is being offered 

by UP. Students in the final year of their studies at the UP physical education program 

will lead sports program for PPF youth. PPF staff will train the UP students as discussed 

in Sub-Activity 2.2. The third innovation is the introduction of savings groups and access 

to rotating funds.  PPF is negotiating with a local NGO that specializes in credit and 

savings, ADEM, and Kugarrasica to create groups for PPF youth. Many of the PPF 

youth’s caregivers already participate in savings groups and can access rotating funds 

through the programs supported by ADEM and Kugarassica. PPF staff members are 

currently in discussion with these NGOs to create programs for PPF youth.  The USAID 

funded ASPIRES project recommended that PPF introduce a more formal savings 

program building on the informal rotating funds that PPF youth had established 

independently.     

Sub-Activity 1.2: Assess lessons learned from e-mentoring program and implement 

adjustments. The e-mentoring program began in September, 2013. FHI 360 has 

developed a guide for mentors and will require all mentors to sign a document 

committing to a code of a conduct to ensure appropriate, respectful and safe behaviors 

with the youth. To expand contact with the mentors, PPF will create a network of 

mentors and hold two meetings with mentors and youth. The first meeting is to allow 

mentors and youth to meet each other. The second meeting will provide an opportunity 

for youth and mentors to give feedback and recommendations on the activity. PFF staff 

also regularly supervise e-mentoring sessions to ensure appropriate communication, 

provide a set of questions for each session and analyze the type of communication to 

assess the depth of discussion and areas for improvement on the prompt questions and the 

the quality of written communication.   

Sub-Activity 1.3: Caregiver meetings and support. The third learning cycle will only be 

carried out with the Kugarrasica, a community based organization that participates in the 

PCC project and has extensive experience with family support and helping caregivers and 

family members access services consistent with DPMAS minimum standards. Caregiver 

meetings will be held twice a year to orient caregivers on the program, changes the youth 
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may be going through and how they can support those changes at home. Communication 

with caregivers is an important component of the program to ensure support from 

families/caregivers.    

Sub-Activity 1.4: Assess lessons learned from the internship programs and make 

adjustments as needed. PPF and ASF facilitators visits PPF youth during the internships 

and have regular contact with supervisors to assess the quality of the internship and make 

recommendations for improvements. In addition, PPF carries out a survey of supervisors 

and youth to assess satisfaction with the internship, to identify the strengths and 

weaknesses, and to seek recommendations for improvement. PPF will analyze the results 

of the survey from Learning Cycle 2 and make adjustments as necessary.   

Sub-Activity 1.5: Hold graduation ceremony. PPF will hold a graduation ceremony for 

participants and the family members and caregivers at the end of the program. PPF will 

coordinate with USAID to ensure sufficient advance notice to allow for senior USAID 

and Embassy officials to attend.   

Activity 2: Capacity Building of NGOs, CBOs and Universidade Pedagogica 

Capacity building will focus on ASF, CBOs and the Universidade Pedagogica. Specific sub 

activities include the following:  

Sub-Activity 2.1: Continue capacity building of NGOs. CAP will continue to build the 

capacity of ASF, the NGO that is implementing PPF. ASF has participated in earlier CAP 

training programs on leadership, governance and financial management. This year CAP 

will train members of the fiscal advisory group (conselho fiscal) to ensure strong 

financial management and oversight as part of project management.     

Sub-Activity 2.2: Continue capacity building of CBOs and UP staff. PPF will train the 

UP students who will lead the sports program for PPF youth and other staff involved in 

the program in the project based learning methodology.        

Activity 3: Creation of Program to Support Job Placement.  

PPF will continue to increase focus on job placement through support to PPF graduates, 

increased access to information on job vacancies, and collaboration with other organizations 

focused on youth employability.   

Sub-Activity 3.1: Provide enhanced support for job placement. ASF has added an 

additional employability and entrepreneurship facilitator to work with PPF staff on 

outreach to potential employers, guide the youth clubs and provide career guidance to 

PPF youth. In addition, due to the reduction of the number of youth in the program, PPF  
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has made one classroom available to PPF graduates to provide youth access to computers 

and guidance with their job searches and other support as needed.   

Sub-Activity 3.2: Participate in the Job Placement Forum composed of representatives 

of associations working with OVC such as INEFP, Handicap International, Light for the 

World, ESSOR, Young Africa, Centro de Formacao Emiliano. This Forum will promote 

exchange of information among NGOs, dialogue relating to job opportunities, job 

placement and potential collaboration among the organizations to expand employment 

opportunities for youth. The Forum will create a network of companies to support job 

placement opportunities. PPF has created a network of all the organizations involved with 

PPF to support job placement and sustainability of the program.   

Sub-Activity 3.3: Carry out Labor Market Opportunity Mapping with PPF Graduates 

and identify opportunities for improving labor market information regularly. PPF 

graduates will carry out labor market mapping to survey approximately 100 companies in 

Beira to gather better information about job opportunities. This activity will enable youth 

to build research and analytical skills as well learn first-hand about learning about job 

opportunities, hiring trends and skills employers are seeking, important information to 

facilitate their job searches.   

Activity 4. Provide Ongoing Support to PPF Graduates through Youth-led Clubs.  

PPF identified the need for youth to maintain contacts with the program and to continue to build 

new skills and maintain important relationships built during the program. Three clubs were 

created based on the interests of the youth: 1) an employability club, 2) a technology club and 3) 

a community service club. Facilitators and PPF staff will provide ongoing support as the clubs 

grow, but over time the clubs should become youth-organized and youth-led. 

Sub-Activity 4.1: Support youth clubs to create ideas and activities. PPF has been 

providing support to the three clubs to help them organize and carry some initial activities 

prioritized by youth. The Employability Club will map the labor market as discussed 

above and is creating a system to provide PPF graduates with access to information about 

job openings. The club has created a Facebook page which it will update weekly using 

information from newspapers and other online job announcement services and other 

sources. In addition to the Facebook page, the club sends text messages and has created a 

space in the PPF classroom where job announcements are posted for those without access 

to in the Internet. The Employability Club is also identifying professionals who can come 

talk to the club about their career. The Technology Club is providing lessons to youth to 

build basic IT skills in neighborhood (Goto). To date, they have reached 60 youth. They 

also provide support to the other clubs by posting documents or videos. 
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The Community Service Club is working with the four CBOs that have participated with 

PPF (Firme Alicerce, OJCD, Kugarissicae and VIDEC) and is providing talks to other 

youth on reproductive health and HIV/AIDs. ASF has also secured support from the 

UNV program to engage PPF youth as tutors for students in two primary schools.   

Sub-Activity 4.2: Support youth-clubs to implement project plans. ASF has set aside 

funds in its budget to provide funding for activities designed by the youth clubs. Each 

club will create a project plan and proposal to carry activities that the club has identified 

as a priority. The plan should include objectives, activities, work plan, proposed targets 

and a budget. ASF and PPF staff will review the plans, ask follow up questions, and 

suggest any recommended changes. Each club will also be asked to review the other 

clubs’ proposals to allow each club the opportunity to review, ask questions and make 

recommendations. This will allow the clubs to further develop planning skills and enable 

them to become more independent.   

Activity 5: Promote Replication of PPF Methodology 

PPF has held meetings with corporations, business association and potential implementers in 

Nampula, Nacala, Manica and Maputo. PPF will continue discussion with companies in these 

regions. Based on recent meetings, the greatest potential exists in Manica.    

Once funding is secured for replication, PPF will identify an NGO to implement the program and 

provide training and technical assistance for all aspects of the program.1 PPF will assess the best 

means of providing technical assistance including having a staff member move to the new 

location to support implementation.   

PPF has already begun training ANDA, an NGO in Manica, in the PPF methodology. ANDA has 

carried out several visits to PPF and PPF staff visited ANDA to provide training. ANDA is using 

the project based learning methodology to provide youth with training in information technology 

and culinary skills. The focus on culinary skills was the result of market research which indicated 

that there are a growing number of hotels and restaurants in the area.   

Specific sub-activities include the following:  

Sub-Activity 5.1: Select funding partner. PPF will meet with private sector companies 

and other potential donors to identify potential partners to replicate PPF in another city. 

The selection of the partner will determine the location of the replication activity but 

current efforts are focused on Manica, Nampula and Nacala.   

                                                           
1 PPF hopes to be able to provide extensive support for the classroom phase of the program.  The extent of support will be 
determined by the timing of when funding is secured and the partner organizations are ready to begin implementation.   
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Sub-Activity 5.2: Select NGO for replication. Once a location and partner have been 

identified, PPF will carry out a selection process to identify an NGO that is interested in 

learning and implementing the program.   

Sub-Activity 5.3: Train NGO to select staff and youth and train staff on PBL 

methodology. PPF will help the NGO recruit staff and carry out a three-week training 

program. In addition, PPF will continue providing support to ANDA as it implements the 

project-based learning methodology in a CAP supported project in Manica.  

Sub-Activity 5.4: Provide ongoing technical assistance to NGO. PPF will send a staff 

member to the replication site. He/she will either move to that location or travel for 

extended periods at least for the first two months of the program. Intensive support will 

be provided throughout the six month learning cycle.   

Activity 6: Prepare Tool Kit for Replication 

PPF has developed a draft tool kit for organizations that wish to implement the methodology and 

is contracting a consultant who will revise the tool kit to ensure ease of use and appropriate 

pedagogy for first time users of the methodology.   

Sub-Activity 6.1: Review and revise tool kit. PPF will hire a consultant who will review 

the current tool kit and make changes to make it user friendly and easily understood.     

Sub-Activity 6.2:Validate and revise tool kit. The tool kit will be tested with the NGO 

implementing the replication activity. The tool kit will be revised once feedback has been 

received from the NGO.   

Activity 7: Learning for Change and Impact (LCI).  

FHI 360 will continue implementing the Knowledge, Attitudes and Perspectives (KAP) survey 

for all program participants at the beginning and end of the Learning Cycle and continue 

monitoring the status of PPF Graduates.      

Sub-Activity 7.1: Continue implementation of the Monitoring and Evaluation program.   

PPF will continue to carry out the baseline and end-line surveys of PPF youth that was 

implemented with the first cohort of youth that started in December 2012. That survey 

consists of a KAP survey that includes information about the youth (socio-economic and 

educational data), knowledge and practices relating to financial literacy, employment and 

reproductive health and perceptions relating to plans for the future and their level of self-

confidence. This survey, delivered on-line, will include mostly close-ended questions so 

that they can be analyzed using statistics (quantitative analysis). The endline will also 

include some open-ended questions so that qualitative information about the participants’  
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experience and achievements before and at the end of the program ended can be obtained. 

PPF also carries out other surveys to collect data on program quality including data 

collection on the graduates, employer surveys for internships, numbers of youth reached 

through the PPF replication activities in the communities, number of PPF graduates 

reached through the youth-clubs and support provided in the PPF classroom at UP. PPF 

used this data to identify strengths and weaknesses and make regular programmatic 

adjustments.   

Sub-Activity 7.2: Provide support for the development of an M&E plan for the 

replication activity. PPF will include a Monitoring and Evaluation (M&E) plan as part of 

the tool kit and will work with the NGO and private sector partner to develop a M&E 

plan for that activity.   

INDICATORS AND RESULTS 

In FY15, the PPF program will use two indicators to measure program achievements. PPF will 

also contribute to one of the greater CAP program results. Both indicators and the result are 

listed below along with targets and explanations for how we plan to achieve the targets. 

 Indicator One: Number of OVC receiving services. Our FY15 target for this indicator is 

60. Although PPF does its best to minimize the drop-out rate, we have found that it is 

reasonable to assume that a few OVC may drop out of the program before they graduate.  

This indicator assumes a completion rate of 90% of all entrants.  

 

 Indicator Two: Number of community health, CBO staff, and para-social workers 

successfully completing a training in the PPF methodology program. Our FY15 target for 

this indicator is 50. This includes UP students, ANDA staff and staff involved in the 

replication of PPF in another city.    

 

Result One: Create a refined and scaled “model” of an employability preparation program for 

OVC in Beira. FHI 360 will create a “tool kit” that will enable other organization to replicate the 

methodology. This tool kit will consist of a manual and instruments.    
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 LYDIA CORDES | Program Manager  
+ 1 202 884-8969 • lcordes@fhi360.org  
FHI 360, Washington DC  
 

HAYLEY BRYANT | Chief of Party 

+258 21.485745 • hbryant@fhi360.org  
CAP Mozambique, Maputo, Mozambique 
 

ACTIVITY Oct 
2014 Nov Dec 

Jan 
2015 Feb March April May June July Aug Sept 

Activity 1: Implement third learning cycle 
 

1.1. Implement learning sessions for two 
groups of youth          

  

            

1.2. Evaluate lessons learned and implement 
adjustments to e-mentoring activities          

  
            

1.3. Hold meetings with caregivers                        

1.4. Evaluate lessons learned on the internship 
activity and make adjustments as needed          

  
            

1.5. Hold Graduation ceremony  
        

  
            

Activity 2: Continue Building Capacity 
 

2.1. Continue training of NGO                         

2.2. Continue training of CBOs and UP                        

Activity 3: Create program to support job 
placement  

3.1. Provide support to increase job placement  
        

  
            

3.2. Participate in Forum on Job Placement                        

3.3. Carry out Labor Market Opportunity 
Mapping with PPF graduates to identify 
current opportunities and information on the 
labor market          

  

            

Activity 4: Provide ongoing support to 
graduates of PPF through the youth-led clubs   

4.1. Support Youth Clubs to create plans                        

4.2. Support Youth Clubs and provide small 
amounts of funding          
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ACTIVITY Oct 
2014 Nov Dec 

Jan 
2015 Feb March April May June July Aug Sept 

Activity 5: Promote replication of PPF 
methodology  

5.1.  Identify and select funding partner  
        

  
            

5.2 Select NGO to implement replication  
        

  
            

5.3. Train NGO to hire and train facilitators on 
the PPF methodology          

  
            

5.4. Provide technical assistance to the NGO  
        

  
            

 Activity 6: Prepare Tool Kit for Replication  

6.1. Revise ToolKit                        

6.2.   Assess usability of the Tool Kit based on 
the NGO's experience and revise as needed           

  
            

Activity 7: Learning for Change and Impact   

7.1. Continue implementation of M&E plan                       

7.2 Provide support for development of an 
M&E plan for the replication activity.         
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Can we make it easier to assess needs, manage care, and  

measure impact of OVC services? 

A Pilot to Test the Electronic Child Status Index (ECSI) tool in Mozambique 
 

1. Introduction  
 
CAP Mozambique1 is first and foremost a capacity-building initiative funded by USAID/Mozambique, 
under the President’s Emergency Program for AIDS Relief (PEPFAR). Working in six provinces, it employs 
grants, training and technical assistance as its primary mechanisms for strengthening institutional 
performance and sustainability of Mozambican CBOs, NGOs, FBOs2, networks and associations. CAP’s 
grantee/partners implement HIV prevention programs, provide support to orphans and vulnerable 
children (OVC) or promote good young child and infant feeding practices Maputo Province and City, 
Zambezia, Nampula, Manica and Sofala. They also address gender issues and help prevent/mitigate 
gender based violence. Since 2009, CAP has committed more than US$13 million through 48 grants to 
Mozambican civil society organizations. 
 
CAP encourages partners to adhere to government policies and guidelines. For OVC partners, this means 
applying the Minimum Standards for OVC Care and Support and associated tools developed by the 
Ministry of Women and Social Action (MMAS). The Minimum Standards address essential actions and 
desired outcomes of OVC care. They provide stakeholders guidelines in seven key areas of OVC 
support—health, education, nutrition, psycho-social support, shelter, economic strengthening, and 
protection and legal support. The Minimum Standards include an individual needs assessment tool, 
called the Child Status Index. MEASURE Evaluation, a USAID/PEPFAR-funded not-for profit organization, 
developed the CSI in 2008. MMAS adapted the tool to fit the local context and approved it in 2013. 
 
After 2-3 years of supporting OVC partners in applying MMAS guidelines, CAP wants to assess the 
impact of partners’ interventions on child well-being. Current efforts to assess and evaluate care and 
services entail using a paper-based tool to collect data and develop a care plan. CAP and its partners 
want to get more out of the data. We want to be able to evaluate whether our interventions are making 
a difference.  
 
An electronic version of the CSI assessment tool3 promises to fill this gap. Adapted by VP Health 
Systems, a software company that specializes in developing and supporting ICT solutions in the field of 
health and social development, electronic CSI tool facilitates an assessment of outcomes of intervention. 
The tool has been successfully applied to projects in Lesotho, Kwazulu Natal (KZN) and Gauteng South 
Africa. CAP will work with VP Health to adapt the electronic CSI tool for Mozambique and pilot it with 
three partners.  

                                                 
1 Strengthening Leading Mozambican NGOs and Networks (hereinafter referred to as CAP Mozambique) is an Associate Award 
under USAID’s Capable Partners Program (CAP). It is funded by USAID/Mozambique, under the President’s Emergency Program 
for AIDS Relief (PEPFAR) through a cooperative agreement, and managed by FHI 360. The project is currently in its second 
phase and will continue until July 2016. 
2 CBOs—community based organizations; NGOs—non-governmental organizations; FBOs—faith based organizations. 
3 VP CSI is a software application based on the Child Status Index assessment tool originally developed by UNC Carolina 
Population Center and funded by PEPFAR/USAID. 
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In parallel, UNICEF, in the context of its support to MMAS and INAS, (Instituto Nacional de Apoio Social) 
is assessing whether to introduce the CSI tool as an integral part of a case management system being 
developed at the district level. This pilot will contribute to the body of evidence to assess the CSI’s utility 
in this context.  
 
The following defines the planned pilot of the electronic CSI tool pilot including the objectives, process, 
roles and responsibilities, timelines and expected outcomes.   
 

2. MMAS minimum guidelines and tools  
   
MMAS developed the Minimum Standards to: 

 Improve assistance provided to children in all (seven) domains; 

 Ensure the quality of interventions provided by various stakeholders to OVC and to enable 
comparison between various interventions;  

 Guarantee the well-being of children in their communities; and 

 Facilitate monitoring and evaluation of the support activities4. 
   
The Minimum Standards provide guidance on essential actions and desired outcomes to stakeholders 
involved in supporting OVCs. They include a tool – the Child Status Index (CSI) – that aims to assess an 
individual child’s needs for support in seven domains—health, education, nutrition, psycho-social 
support, shelter, economic strengthening, and protection and legal support. Trained field workers 
conduct interviews and make observations based on which they score a child in each domain. Based on 
the assessment findings, field workers develop a care plan for the child. The CSI is designed to be 
repeated after six months to determine changes in the child’s situation and re-assess the type of support 
needed.  
 
The CSI was initially developed in 2008 by MEASURE Evaluation, a USAID/PEPFAR funded not-for profit 
organization. MEASURE Evaluation issued a second edition in 2013. According to MEASURE, the original 
objectives of the CSI were toi:  

 “Meet demand for a tool that could be implemented by low-literate (typically volunteer) 
community caregivers to periodically capture children’s status across the six domains of the U.S. 
President’s Emergency Plan for AIDS Relief (PEPFAR) programming for children who are 
orphaned and made vulnerable by HIV/AIDS: food and nutrition; shelter and care; protection; 
health; psychosocial; and education and skills training.“ 

 
However, the CSI has been applied for a range of uses, mainly conducting needs assessments, either for 
individual children or at a programmatic level, monitoring change in the status of individual children, 
and making decisions about services provided to children.  

 
Based on their review of the literature and interviews with implementing organizations that have used 
the CSI, Measure Evaluation has identified three key uses for the CSI: 

1. Case management. The primary use for the CSI is in identifying the needs of individual 
children, determining what services can best support them, and following the child to assess 
whether s/he is receiving the services identified.  

                                                 
4 Padroes Minimos de Atendimento a crianças, MMAS (Document is not dated) 
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2. Monitoring. The CSI is also useful in monitoring who is being served, the services being 
provided, and individual contact history and change over time.  

3. Program planning. The CSI can also be used to identify service needs that are common in a 
local area, helping organizations to understand where they might focus their efforts.  

 
The CSI has also been shown to have a number of benefits for programs. First, it serves a rapport-
building function by providing introductory questions that a volunteer or other provider can use in 
talking with a child and her/his family. Going through the process of implementing the CSI also orients 
care workers to the holistic needs of vulnerable children. By including a range of domains in which 
children need support, it helps individual workers to think more broadly and beyond their own area of 
expertise in considering the needs of each child. Furthermore, this approach promotes an individualized 
approach to supporting children that can better provide for the needs of individuals rather than the 
needs of families or communities. It helps programs to focus on desired outcomes, like child is attending 
and succeeding in school, rather than on specific inputs for the child. Finally, through a scoring system, it 
allows trained care workers/volunteers to identify urgent situations that require immediate attention 
and can be used in conjunction with other information to determine how to address these urgent needs. 
 
In 2009, MMAS with the assistance of UNICEF and a number of INGOs, including FHI 360, began a 
process of piloting and adjusting the CSI to Mozambican reality. In July 2013, MMAS officially approved 
the tool. Mozambique’s CSI attempts to limit subjective interpretation of interview findings and 
observations by providing more detailed questions within each domain. As a result, scoring and 
comparing results of repeat assessments to assess impact on child well-being is more complex.  
 

3. CAP partners’ assessment of CSI benefits and challenges  
    
CAP currently has 13 CBO partners that are applying the CSI. CAP and its partners train field workers on 
the use of the CSI prior to application and provide regular TA during the design and implementation of 
the care plans. CAP partners apply a different version of the MMAS-approved CSI. This should not 
influence the pilot outcomes as the differences are minimal and the electronic CSI tool can be adapted 
to be used for either version.    
 
Between August and September 2014, CAP conducted a rapid assessment in preparation of electronic 
CSI tool pilot with three partners that have applied the CSI at least twice. The objective of the Rapid 
Assessment was to better understand the benefits, challenges and impact of the CSI from an 
implementer’s perspective. The Rapid Assessment results indicate the following:   
 
Benefits: 

1. Enables front line workers to assess the real needs of a child and prioritize support 
accordingly  

2. Enables front line workers to involve the family in assessing the needs, determining 
priorities and developing actions 

3. Enables an organization to work in a  more systematic and organized manner 
4. Enables an organization to assess the impact of its work at an individual level 

 
Impact: 

1. Families take more responsibility for the well-being of their children as evidenced by 
increased involvement in children’s school life – both in terms of increased interaction 
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between school and parents and the involvement in homework supervision – and by an 
increase in visits to health care centers 

2. Joint analysis and planning strengthens the relationship between the families and the 
frontline workers  

Challenges: 
1. Certain domains, e.g. those that assess psycho-social well-being and shelter are difficult to 

evaluate.  
2. Applying the tool raises expectations on the part of families that cannot always be met 
3. It is not an easy tool – in the beginning, frontline field workers need thorough training and 

supervision to apply the tool correctly and develop appropriate care plans 
4. The large volume of information generated can not necessarily be processed or responded 

to 

4. VP Health’s Electronic Child Status Index measurement tool: features, potential 
and challenges 

 
The CSI initially was developed as a paper-based tool to assess the needs of vulnerable children and 
develop a care plan to guide case management. VP Health Systems developed software that 
transformed the paper based tool into an electronic tool and added various tracking and recording 
features aimed at improving case management, impact analysis and reporting. VP Health has 
successfully implemented the tool in projects in Lesotho, KZN and Gauteng South Africa.  
 
The electronic CSI tool has the ability to: 

1. Store a unique record per child which contains essential demographical information; 
2. Store multiple CSI child assessments thereby providing a historical overview of the child’s 

well-being;   
3. Link care plans to a specific CSI assessment and has options to manage the CSI care plan by 

alerting users to required actions;  
4. Store information on services provided to the child by other service providers;.  

5. Store  longitudinal medical records; 

6. Track children with poor assessment per domain;  

7. Track children that demonstrate an improved assessment per domain;  

8. Provide customised Monitoring and Evaluation with dynamic generation of denominators, 

numerators and indicators, with reports generated based on selected variables; and 

9. Generate a dashboard for high level monitoring and reporting on child assessment. 

 
The potential benefits of the electronic CSI tool are: 

1. Visualization of information about either an individual child or a cohort of children that 

facilitates formulation of individual interventions and programmatic decision making; 

2. Comprehensive child record management at implementer and more centralized levels; 

3. Improved accountability for child welfare; 

4. Direct link to M&E activities; 

5. Comprehensive and selective report generation; and   

6. Scalable solution for all M&E activities. 
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Based on the implementation experiences in Lesotho, KZN and Gauteng South Africa, VP health and CAP 
identify the following potential challenges to the application of the electronic CSI tool in Mozambique:  

1. The quality of the data captured and processed in the system will determine the quality, 

accuracy and usefulness of the analysis; 

2. The acceptability and ability to use the software; 

3. The management of the system and ITC support required to keep it up and running; and 

4. Connectivity – the system preferably uses 3G/ADSL to allow uploading of child data. To 

aggregated data at a more centralized level, a network switch (100Mb) is required with 

wired cabling or wireless connectivity allowing application to connect to a database.  

 
To further improve the utility and efficiency of the electronic CSI tool, VP Health intends to develop a CSI 
application for handheld devices. The aim would be to improve quality and efficiency of recording of 
assessment results. VP health and FHI 360 will make available two to three handheld devices to pilot the 
application. Only a sub-sample of the CSIs collected for the pilot will be collected using a handheld 
device.  
 
The pilot will confirm if the tool provides the expected benefits and if challenges can be overcome so 
that the tool can be taken to scale by projects working with OVC in Mozambique. 

    

5. Piloting the electronic CSI tool 

5.1 Pilot objectives 

The overall objective of piloting the electronic CSI tool is focused on feasibility of implementing the 
system in the Mozambican context.  CAP and VP Health will assist CAP partners to retro-actively process 
the data collected via the baseline and one re-applications of CSI. The third CSI application will be 
immediately processed. The analysis will be conducted with the baseline and two repeat applications.  

 They specific objectives include: 
a. Are CSOs able to use the electronic CSI tool (ease of use, barriers to use, how would 

they improve, etc)? If so, what level of staff? 
b. Does the electronic CSI tool make it easier for individuals at the CSO level to identify 

areas of need, required and responses to needs, and areas of improvement for a child? 
c. Are program managers able to use the electronic CSI tool for programmatic decisions?  
d. How does the electronic CSI tool affect use of the data by CSOs, if at all? 
e. Does the electronic CSI tool facilitate reporting by the CSOs?  
f. Does the electronic CSI tool facilitate analysis of data, allowing for an assessment of 

outcomes at either the individual or CSO level? 
g. Does the electronic CSI tool application on handheld devices work? 
h. Are CSOs able to use handheld devices? 
i. Is data collection via handheld devices more efficient than paper-based data collection?  
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5.2 Feasibility study 

CAP and VP Health will prepare a separate document that describes the feasibility study. This document 
will be available by mid-November 2014.  

5.3 Selecting Pilot Sites 
Three sites were selected to pilot the CSI software, representing the range of competencies in OVC 
service delivery, and M&E and reporting skills. The sites were selected based on the following criteria: 

a. Number of CSI applications: at least twice 
b. Level of competency in applying CSI, developing care plans and providing services: two 

pilot sites are doing well, one site is struggling 
c. Level of competency in adhering to CAP reporting procedures (timely and only with 

minor errors): two pilot sites are doing well, one site is struggling 
d. Interest in participating in the pilot 

 

5.4 Time line for the Pilot (2014-2015) 

Electronic tool adapted to reflect Mozambique’s CSI  Mid October 
Appropriate equipment available    November 
Data processor for two prior CSI applications available  November 
Trial of electronic CSI tool in one site (Maputo)   November 
Feasibility study document available    November 
CBO staff trained on use of electronic CSI tool   November/December/January 
Data of two prior CSIs processed    November/December/January 
Third CSI conducted      November/December/January 
Data from third CSI processed     December/January/February 
Feasibility study       February/March 
Report on findings of pilot finalized and presented to  
MMAS and other interested parties    April  

 

5.5 Human Resource and Equipment Requirements  

FHI 360/CAP Deputy Chief of Party will manage the pilot. CAP will recruit additional short-term staff to 
assist partners with retroactive data entry of two prior CSI applications. For the third CSI application and 
data processing, partners will not recruit additional staff to avoid distorting reality and interference with 
the pilot objective. CAP Mozambique will assist partners to prepare for and monitor implementation of 
the next CSI application as usual. FHI 360/CAP and VP Health will jointly support data analysis without 
additional personnel. 
 
VP Health will provide the IT specialists and trainers to prepare the partners for implementation using 
the electronic tool. VP Health will also provide IT specialists to adjust the electronic CSI tool after the 
pilot if required.  
 

Ideal laptop Specifications: 
 Intel Ulv Core I3-3217u(bga) 

 15.6 Hd 200 Csv Ld, Ddr3l 1600 4gb 

 2.5 Sata 750g 5400, 
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 9.5mm 8x Dvd-supermulti,  

 Non Intel 11bgn+bt-m.2(1x1)150mbps,  

 0.9m Ff Hd Type13a-usb W - Micx1 

 Win8.1 Sl 64bit 

6. Roles, Responsibilities and Financial Inputs 
 
FHI 360/CAP Mozambique 

a. Provide CSI specifications to VP Health (especially for data visualizations) 

b. Plan implementation 

c. Translate training materials 

d. Enter data retrospectively 

e. Organize training of users (data entry and data use) 

f. Support users (CSI and data use) 

g. Assess pilot (data collection, analysis and reporting) 

h. Provide 1-2 handheld devices  

i. Communication with USAID, INAS and MMAS Present results to MMAS, INAS, USAID and 

UNICEF jointly with VP Health 

   
VP Health 

a. Provide electronic CSI tool with needed adaptations, especially data visualizations 
b. Install electronic CSI tool on CAP and CSO computers 
c. Train electronic CSI tool users in Nampula, Manica and Maputo 
d. Provide IT support during pilot 
e. Support CSO analysis 
f. Provide one handheld device and application 
g. Contribute to assessment of pilot (data collection, analysis and reporting) 
h. Present results to MMAS, INAS, USAID and UNICEF jointly with CAP 

   
Each party involved provides finances to meet its responsibilities.  

 

                                                 
i Ref to relevant MEASURE documents 
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