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1 MoMP Procurement Technical Assistance (Objective 2) 

Progress of Major 
Activity 

Problems Encountered Remedial Steps Taken/Recommended 

Drilling Contractor 
Schedule / Performance. 
 
Turkish National Petroleum 
Corporation (TPAO) is not 
in compliance with the 
drilling contract, and is 
some 334 days behind 
schedule. 

 

1) At the end of the reporting 
period TPAO was some 334 
days behind schedule, and 
had not yet completed any 
customs clearances for any of 
the equipment and materials 
reportedly shipped or enroute 
from Turkey.  Two extensions 
of performance period have 
been granted and a third, for 
seven months, is pending 
consent by USAID. Current 
estimate of completion is 7 
August 2015.  

2) On 7 December 2014, the 
Ministry of Mines and 
Petroleum (MoMP) requested 
a no objection letter from 
USAID for permission to 
extend the time for completion 
period through 7 August 2015. 

 
 
 
 
 
3) At the end of reporting period 

TPAO had 39 cargos of 
equipment and materials 
stranded in the Aquina 
customs zone, and was 
sending more cargos despite 
not having completed customs 
procedures.  

4) The delay in clearing customs 
is the result of TPAO not 
following the specific 
requirements of the contract or 
Afghan custom procedures. 
This included not providing the 
required documentation or 
obtaining approvals sufficiently 
in advance for processing prior 
to the arrival of cargos at the 
border. 

1) SGGA has previously reported that 
contract performance is irreparably 
behind schedule and that drilling 
activity will not complete prior to 
SGDP’s expiration on 30 April 2015, 
potentially barring funding by USAID 
unless the grant agreement is 
amended.  

 
 
 
 
 
 
2) USAID, MoMP, and SGGA held a 

series of meetings with TPAO in an 
effort to obtain at least commitments 
to speed the work. USAID, on 2 
December 2014, specifically told 
TPAO that funding would be 
withdrawn unless TPAO could 
remedy schedule problems.  In 
response, TPAO submitted a newly 
revised schedule extending the 
completion date from May 2015 to 
August 2015.  

3) SGGA has provided advice to the 
Afghanistan Petroleum Authority 
(APA) on the terms of the contract 
and law related to customs 
clearance.  APA did not seem to be 
familiar with these contract or 
customs department procedures.  

Performance of APA and 
MoMP 
 
1) Under the USAID 

1) To SGGA’s knowledge, MoMP 
has submitted none of the 
required reports either to 
USAID or to NEPA, and the 

1) SGGA is preparing to raise the issue 
of non-compliance with the USAID 
grant agreement and with the EMP 
in January.  SGGA has clarified to 
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Progress of Major 
Activity 

Problems Encountered Remedial Steps Taken/Recommended 

grant agreement 
MoMP is responsible 
for managing the 
TPAO contract and 
reporting on progress 
to USAID.  Ministry 
oversight is to be done 
through a 
management, 
evaluation, and 
reporting committee 
(MERC.)  

2) MoMP is also 
responsible for 
reporting to the 
National 
Environmental 
Protection Agency 
(NEPA) under the 
mandatory 
Environmental 
Management Plan 
(EMP) 

 
 
 
 
 
 
 
 
 
 
 
 
 
3) The MoMP division 

designated to manage 
the TPAO contract is 
the APA. 

required MERC has not been 
kept staffed nor has it 
operated at all. 

 
 
 
 
 
 
 
 
 
2) As of 21 December, the 

majority of the APA staff, 
including the SGDP project 
manager, was no longer on 
APA staff. This is the result of 
the loss of discretionary 
funding for contract employees 
(as opposed to regular 
government employees). This 
is anticipated to eliminate most 
of the better trained and more 
capable APA staff. In addition 
to the loss of the SGDP project 
manager, APA staff that have 
been trained in handling TPAO 
contract invoicing, and APA 
staff that has received 
technical training in such areas 
as petroleum operations 
oversight has lost their jobs. 
Overall, this raises serious 
concerns about MoMP’s ability 
to effectively manage the 
TPAO contract. 

3) As mentioned above, the 
status and authority of APA is 
uncertain as of the date of this 
report. 

APA that APA staff will need to be 
responsible for monitoring, reporting 
on, and certifying completion of 
TPAO’s work.  

 
 
 
 
 
 
 
 
2) APA is attempting to find donor 

funding to provide salaries for at 
least some of the staff lost and to 
bring at least some under regular 
budgetary employment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

3) Subject to USAID guidance, SGGA 
is willing to consider funding the 
SGDP project manager to insure 
continuity of the work.  
. 

Progress of Major 
Activity 

Problems Encountered Remedial Steps Taken/Recommended 

MoMP support for 
assistance projects 
including field data 
evaluation and reserve 
estimates 
 
1) Full access and 

cooperation with APA 
officials is needed in 
order to implement 

1) USAID and SGGA delayed a 
crucial SGDP three party 
meetings for weeks in order to 
ensure that Dr. Anwar Aryan 
could attend. However, even 
after confirmation from all 
three, Dr. Anwar failed to 
attend the meeting even 
though a major topic was the 
continuation of grant funding 

1) SGGA believes that no improvement 
in this situation will take place until a 
permanent minister and 
management are appointed.  At that 
time, USAID and SGGA will need to 
engage quickly and forcefully to 
assure that ministry staff is going to 
be expected by the new minister to 
be fully involved in and supportive of 
USAID assistance efforts. 
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Progress of Major 
Activity 

Problems Encountered Remedial Steps Taken/Recommended 

assistance 
successfully.  

 
 
 
 
2) In order for SGGA to 

contract for petroleum 
engineering services 
to conduct evaluation 
of data on seven 
known gas fields and 
provide, if possible, 
reserve estimates, an 
agreement with MoMP 
to obtain and use the 
field data is needed.    

by USAID.  This inattention 
may be attributable to the fact 
that Dr. Anwar is merely acting 
DG and has no real authority, 
or to the possibility that the 
APA may be dissolved.  

2) On 18 October 2014, SGGA 
submitted a written request for 
MoMP agreement to provide 
the needed data and enter into 
a confidentiality agreement on 
the use of the data by the 
contracted petroleum 
engineering firm. A full 
explanation of plans and a 
draft confidentiality agreement 
was provided to APA. As of 
the end of the reporting period, 
APA technical staff had initially 
blocked the proposal, and 
despite follow up through 
Deputy Minister J. Hares, no 
response had been received. 

 
 
 
 
 
 

2) Finally, on 6 January 2015, SGGA 
discovered that DM Hares had given 
written instructions to APA to 
evaluate and report on 16 
December, but that APA had not 
picked up the instructions as 
directed. SGGA delivered Hares’ 
instructions to APA on 6 January. 
On 7 January, SGGA received 
confirmation that document was 
received and that staff had been 
assigned to prepare a report and 
recommendation to Hares.  SGGA 
will continue to pursue the 
agreement. 

2 Power Sector Technical Assistance (Objective 1) 

Progress of Major 
Activity 

Problems Encountered Remedial Steps 
Taken/Recommended 

Economic Modeling.  
 
Provided economic 
modeling to US Defense 
Department in connection 
with a DOD proposal to 
provide payment 
guarantees for replacing 
diesel generated electricity 
at Afghan National 
Security Forces (ANSF) 
bases with grid power. 

At USAID’s request, SGGA assisted 
US Department of Defense’s 
Combined Security Transition 
Command - Afghanistan in 
analyzing costs and benefits to 
convert ANSF bases from diesel to 
grid power.  

SGGA provided the requested 
economic modeling and drafted the 
initial program description.  The 
proposal is now under 
consideration by DoD senior 
command.  
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3 Capacity Development (Objectives 1 & 5) 

Progress of Major 
Activity 

Problems Encountered Remedial Steps 
Taken/Recommended 

Kardan University 
Training Program. 

 
The request for vetting 
approval took much longer 
than expected. 

1) Following escalation of the 
vetting delay problem within 
USAID, vetting approval was 
finally received for Kardan 
University on 1 October and for 
Schlumberger approximately six 
months after original 
submission, though by this point 
the training program required 
some adjustment. 

1) SGGA made minor adjustments in 
curriculum based upon the current 
needs of APA and the availability of 
Kardan University faculty and has 
been able to retain the training’s 
viability despite the short time 
remaining on SGGA’s schedule. 

English Training of APA, 
AGE, Oil and Gas Survey 
(OGS) and Afghanistan 
Geological Survey (AGS). 
 
Continued instruction for 
starter, beginner, 
intermediate, and 
advanced levels for APA, 
OGS and AGE. 

1) Though there has occasionally 
been training classroom and 
other rivalries between APA 
and AGS, SGGA has continued 
to provide training that meets 
both organizations’ needs. 

1) Per the request of APA and AGS, 
SGGA extended classes beyond 
the initially scheduled end date of 
Sept 30. 

Primary APA Students 
No Longer Employed by 
APA. 
• As explained 

previously in this 
report, APA lost the 
ability to fund 
approximately 72 
contractors which 
constitute the bulk of 
APA and current 
SGGA students 

1) Because of the sudden and 
unexpected loss of access to 
most APA staff for training 
purposes, SGGA has been 
forced to adjust capacity 
development strategy going 
forward from 21 December 
2014. 

1) SGGA has begun to shift primarily 
to AGS and MoMP’s Human 
Resources department staff.  
Further, SGGA will coordinate with 
a variety of federal staff including 
Ministry of Finance, Ministry of 
Energy and Water, and Da 
Afghanistan Breshna Sherkat 
(DABS) to train any and all people 
who may have current or future 
hydrocarbon development 
responsibilities. 

 
4 Policy Support (Objectives 3 & 4) 

Progress of Major 
Activity 

Problems Encountered Remedial Steps 
Taken/Recommended 

Commercialization of 
AGE 
Commercialization of 
Afghan Gas Enterprise 
(AGE) is at a pivotal project 
point.SGGA’s role is 
supportive to monitor and 
report. 

SGGA’s review of 2014 Unicon’s 
gas market feasibility study found 
many of the study’s assumptions to 
be extremely conservative. 

SGGA will soon complete an updated 
gas market feasibility study, which due 
to more detailed research and donor 
coordination, SGGA believes will quickly 
become the most relevant gas market 
study in Afghanistan. 
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5 Infrastructure Activities (Objective 2) 

Progress of Major 
Activity 

Problems Encountered Remedial Steps 
Taken/Recommended 

Abu Dhabi Gas to Power 
Symposium 
As reported in full 
separately, the Gas to 
Power Symposium 
attracted a significant 
number of private sector 
representatives, exceeding 
SGGA expectations.  
 

1) Despite good advance 
coordination with DM Hares of 
MoMP and DABS officials, 
Acting Minister of MoMP 
Sadat, at the last minute 
refused to allow any MoMP 
representatives to attend.  
The decision was blamed by 
MoMP on the refusal of the 
President’s Office to allow the 
travel. In either case, MoMP 
lost a good opportunity to 
engage with the private sector. 

1)  A copy of the report on the 
symposium, including copies of the 
presentations, is being provided to 
the Acting Minister and other key 
MoMP officials. 
2) As with other issues, USAID and 
SGGA should plan to engage with 
the new minister, when appointed, 
to assure future support for USAID 
assistance. 

6 Deliverables Submitted This Period (Section F of Mods 2, 3, and 5) 

Task 1: Technical Assistance, Training, and Capacity Enhancement 

No. Description Date Submitted  
Mod 3, 
Task 1, 
Del 6 

1) Implementation Letter/SGDP Activities 
Performance Report (Submitted monthly 
for July, August, and September of this 
quarterly reporting period).  Note, SGGA 
submits a monthly report that combines 
this requirement with the monthly report 
required at F.5.B.1 

1) 6 November 2014, 7 December 2014, and 
31 December 2014 
 
 
 
 

 
Task 2: Provide Procurement Support to MoMP to Implement the SGDP 
No. Description Date Submitted  
Mod 3, 
Task 2, 
Del 24 

1) Monthly Report on progress and Quality 
Assurance/Quality Control of drilling 
operations, data collection, contract 
completion of the gas wells 

1) 6 November 2014, 7 December 2014 and 
31 December 2014 

 

Task 2:  Provide Engineering Review and technical assistance to MoMP and USAID with respect to 
SGDP 
No Description Date Submitted 
Mod 5, 
Task 2, 
Del 16 

1) Report on the outcome of the Gas 
Sweetening Seminar (Industry Day) held 
in Abu Dhabi.   

1) 4 January 2015 
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