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"USAID WHY DO WE NEED INFORMATION?

Vi
FROM THE AMERICAN PEOPLE

* Improving design

* Due diligence & risk reduction

» Guiding investments

* Meeting requirements and
documenting compliance

« Assessing performance

 Learning from experience
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USAID FORWHAT DO WE NEED INFORMATION?

v\wigsw FROM THE AMERICAN PEOPLE

* Problem analysis, such as understanding
drivers of deforestation and degradation

» Developing theories of change
« Safeguards information systems
« Standards and certification

Session 10 — Information

o USAID WHERE CAN WE GET INFORMATION?
A 5 g FROM THE AMERICAN PEOPLE DATA SOU RCES

 Existing secondary data and/or data routinely
collected (national surveys, censuses, forest
inventories, etc.)

 Existing and new data gathered for social &
environmental assessments and monitoring

— e.g., Existing assessments done of tropical
forestry and biodiversity

—e.g., New data collected to understand drivers of
deforestation
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=" USAID HOW CAN WE GET INFORMATION?
a8 FROM THE AMERICAN PEOPLE METHODS AND APPROACHES

* Who will get the information? Researchers?
Community members? Others?

* Does capacity exist for getting the information?
Where do you need and want to build capacity?

» Are there key indicators to assess?

* What are the cost and time implications of different
approaches?

« How will the data be analyzed? By whom?

* How will data and analysis be shared back with
community members and other key stakeholders?

* How will the data and analysis be used?
Session 10 — Information

INFORMATION PRINCIPLES

« Assessments and monitoring need to build on good
baseline data

* Need to build on existing systems as much as
possible, but gaps in spatial and temporal coverage

« Capacity and resources for gathering, analyzing
data, and maintaining routine monitoring

 Efforts to develop data systems for multiple national
and multilateral environmental agreement (MEA)
requirements

* Need good methodology, building on sound
science
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USAID LEARNING INITIATIVE ON SOCIAL
\\4\\%@“\” FROM THE AMERICAN PEOPLE ASSESSMENT FOR REDD+ (LlSA_REDD)

« Considerable experience in assessing site-
level forestry, conservation, and REDD+

 Limited experience on assessing social
impacts of national-level REDD+ programs
and limited guidance available on suitable
methods

* LISA-REDD aims to address this need
— Two workshops held (in 2011 and 2012)
— Review of methods ongoing

— Plan resource guide and piloting best practices
Session 10 — Information

=" USAID IMPACT ASSESSMENTS

- " FROM THE AMERICAN PEOPLE

« Ex ante assessments aim to improve
project design, to avoid, minimize or
mitigate negative impacts

« EX post assessments done after completion

of intervention, aim to look at intended and
unintended impacts

« Ongoing or synchronous
assessments are conducted
while intervention is in progress

» For REDD+ priority for ex ante

Session 10 — Information
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[ USA'D TYPES OF SOCIAL ASSESSMENTS

U B &
‘%LL'::,,&E FROM THE AMERICAN PEOPLE

» For REDD+ social assessments, a
range of methodologies exists, which
vary from quicker to lengthier & more
scientifically rigorous, such as:

— SESA

— SBIA Manual developed for CCBA
- PSIA

— Quasi-experimental designs, i.e., the
CIFOR global comparative REDD+ study
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: USAID STRATEGIC ENVIRONMENTAL AND
%@,5 FROM THE AMERICAN PEOPLE SOClAL ASSESSMENT (SESA)

« SESA required by FCPF (also accepted by
UN-REDD)

* Methodology for assessment of safeguards
for a program (not project), such as
national REDD+ program

« Stakeholder engagement

* Linked to Environmental and Social
Management Framework (ESMF)
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& FROM THE AMERICAN PEOPLE

Stakeholder consultation and participation

National Readiness

mgt. arrangements

Assessment of Land
Use, Forest Policy
and Governance

REDD strategy
options start to
become known

REDD
implementation
arrangements

MRV

Benefits and
impacts
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ADDED VALUE OF SESA

Assesses the extent to which the REDD strategy
addresses the existing institutional, policy, legal,
regulatory and capacity gaps to manage the
environmental and social priority issues in the context
of REDD

Helps select among indicative REDD strategy options
based on identification of environmental and social
risks of potential interventions/projects

Links SESA to the World Banks safeguard policies

Incentives exist for countries to undertake SESA and
also for countries to engage with different interest
groups beyond government
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TIMING OF SESA / ESMF

 «Assess potential

- environmental and

i social risks
i associated

i implementation of

' options

i sFormulate

. ESMF for how
- these potential
' risks willbe |
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SESA/ESMF Process Flowchart

STEP 1: Include provisions for
coordinating SESA in national
readiness management
arrangements

: REDD+ Country Government
ACTIONS: Determine which entities vl
ible for SESA implementation
respectively; Create Sub.

Committee or Working Group on
safeguards application and/or SESA
implementation
DOCU: Description in component 13 of
RPP

TOOLS: organizational mapping; political
‘economy analysis

STEP2: Establish SESA-specific
outreach, communication, and
consultative mechanisms
RESP: REDD* Country Government
ACTIONS: Revisit compasition of cross.
sectoral, national-Jevel working group for
REDD+; Plan and carry out capacity
building events; Organize a national devel
multi stakeholder workshop to engage in
initial issues scoping
DOCU; Consultations on key social and
emvironmental considerations included in
the overarching Consultation and
Participation Plan for REDD+ readiness
100LS: stakeholder mapping; gender

analysis.

STEP3: Prepare SESA Work Plan
and/or ToR
RESP: REDD+ Country Government
ACTIONS: If SESA is to be implemented by
‘Government, have relevant specialists
prepare SESA Work Plan; If SESA s to be
implemented by consultants, initiate the
bidding process, based on ToR prepared by
vernment; Organize a national level,
multi-stakeholder workshop to validate
Work Plan
DOCU: Deseriptions in components b and
2d of RPP
TOQLS: project planning software;
matrices; Gantt chart

STEPA: Prioritize the drivers of
deforestation and define env. and
sodial issues and priorities in relation
to them
BESE: SESA implementing entity
ACTIONS: Contract and carry out special
studies, whase TR have been publicly
consulted; Conduct interviews; Organize
workshops and/or meetings at the national
and subnational levels
DOCU: Draft description in R-PP Progress
Report; final description in R-Package
100LS: spatial analysis; case studies;
ranking/scoring exercises

=

STEP7: Refine existing and/or

STEP6: Assess environmental and

STEP 5: Assess proposed REDD+

8 1

STEP8: Develop ToR for preparing sodial risks and potential impacts strategy options in relation to the
neratenew REDD+ str: &Y
the ESMF L piscs Gic ! (both positive and negative) of previously defined priorities
SESA implementing entity RESP: SESA implementing antity proposed REDDS strategy options BESP:SESA lmplementing entity
ACTIONS: Disclose draft or final ToR MA Fliaipt e BES®: SESAimplementing entity ACTIONS: identify legal/regulatory, policy,
for public comment; I ESMF is to - Org ACTIONS. Contract and carmy out special insttutional, and capacity gaps to manage
be prapared by consultants, initiate multi-stakeholder workshop to studies, whose priorities; Generate ©
a g pricade. validate the refined REDD+ strategy consuited; Conduct intersiewss; Organize address the identified gaps; Organize
ToR included in R-PP options workshops andfor meetings at the national workshops andfor meetings at the national
mi,,:‘,:: h”:‘" DOCU: Draft description in R-PP. and sbnational levels and subnational levels
i il Prog Re Final description i DOCU; Draft description in R-PP Progress DOCU: Draft description in R-PP Progress.
TOOLS: Guidelines in Annex C of R- ot ":‘_’:.::“ encriptionin Report; Final description in R-Package Report; Final description in R-Package
PPtemplate TOOLS: N/A TO0LS; SWOT analysis; impact analysis; 1Q0Ls: correspondence analysis; gap.
e gender analysis analysis
STEP9: Prepare ESMF consistent STEP 11: Implement the national STEP 12: Apply the ESMF
with the applicable safeguards STEP 10: Prepare summary of SESA REDD: strategy BESP: REDD: Country Government, in
RESP: SESA implementing entity or activities and outcomes RESP: REDD+ Country Governm ent, in coordination with relevant stakeholders at
ESMF preparation entity RESP: REDD- Country Government coordination with relevant stakeholders at various fevels (for monitoring)
ACTIONS: Organize meetings at the ACTIONS: N/A various levels (for monitoring) ACUIONS: Prepare and implement site-
national and/or subnational levels, DOCU: SESA Summary, for inclusion ACTIONS: Folow protocols I approved ER. specific impact mitigation/management
p : i Progiams for the design and plans for specifc project(s), activity-ies),
B Eoneol ofl Ee! Cral kM I implementation of edifc projeci(s), polcyties)/repuation(s) elated to REDD!
disclose ESMF or advanced draft TQOLS: Guidelines in Annex D of R-PP acthdt1os), polic tesYregutatonts); bl s
ESMF for public comment template Pursue any additional policy andfor DOCU: Impact mitigation/management plan
 ESMF or advanced draft nstitutional reforms that might be needed for each specific activity
ESMF, for inclusion in R-Package DOCU: FRPAS TOOLS: environmental impact assessment;
1OOLS: SESA dalogue sodal impact assessment

TOOLS: Sample ESMFs to come

NOTE: The list of “TOOLS” provided for each step is not meant to be exhaustive.

="USAID

FROM THE AMERICAN PEOPLE

SOCIAL AND BIODIVERSITY IMPACT
ASSESSMENT (SBIA) MANUAL

 Participatory approach that integrates project
design and impact assessment through the
development of a project theory of change
(TOC)

— Roadmap of how to get from activities to desired impacts — a
project’s theory of how it will achieve its social objectives
based on cause and effect analysis

11/7/2012

OUTPUTS IMPACTS
Strategy

Means [ >>Ends
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THEORY OF CHANGE (TOC) IN SBIA

Seven SBIA Stages Benefits of TOC Approach
SBIA Stage1: Starting conditions study and » Ex ante SIA via TOC helps strategic
stakeholder analysis design, and synchronised SIA
provides a powerful adaptive
SBIA Stage 2: ‘Without project’ social and 7 management tool

biodiversity analysis

» Credible indicators and monitoring
system: indicators tracking progress
along causal chains from REDD+
strategies to outcomes to impacts

SBIA Stage 3: Project design and theory of e
change

SBIA Stage 4: Negative impacts and
mitigation measures

» Stakeholder ownership &
L transparency: compatible with rights-
based approach & FPIC

SBIA Stage 5: Identification of indicators

SBIA Stage 6: Social and biodiversity i . o .
monitoring plans » Complementarity & compatibility with

PSIA, SESA, etc.

SBIA Stage 7: Data collection, analysis and

reporting . .
Session 10 — Information

f="USAID  SOCIAL ASSESSMENT OF PROTECTED
: S;FROMTHEAMER\CANPEOPLE AREAS INITIATIVE (SAPA)

» Aimed to address the lack of a standardized, objective approach
by which to qualify and quantify social impacts of PAs

» Defined Goal:

— Identify/develop and evaluate a range of methodologies and tools
for assessing the social impacts of protected areas that enable
conservation policy and practice to better adhere to the globally
accepted principle that protected areas should strive to contribute
to poverty reduction at the local level, and at the very minimum
must not contribute to or exacerbate poverty

» Conclusion following review of 30 methods/tools

— No one universally applicable methodology, but can define a
generic process to identify and tailor one (or more) methodologies
for a given context that meet acceptable standards of objectivity,
participation, and transparency

Session 10 — Information
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"USAID SAPA PROCESS

\

FROM THE AMERICAN PEOPLE

Step 1: Design SAPA at PA level
(objectives, processes, governance, users)

Step 2: Agree scope and limitations of SAPA
(geographic and temporal boundaries, stakeholders) Context

Step 3: Collect context information
(contextual information - social and protected area)

Step 4: Identify impacts related to PA
(stakeholders assessment, check against list)
) Impacts
1 Step 5: Prioritise impacts by importance
(e.g. by type of people affected, biodiversity impacts)

¥

Step 6: Verify observed impacts
(choice of tools, indicators, etc)

Assessment
Step 7: Identify and verify causes of impacts T
(could be PA or non-PA related)
1 Step 8: Implement responses to the SAPA
(prioritisation of activities and developing of monitoring) Application
Step 9: Disseminate results Session 10 — Information
,,-._5{%
=% UJSAID POVERTY AND SOCIAL IMPACT
% m§ FROM THE AMERICAN PEOPLE ANALYS'S (PS'A)

« PSIA is an assessment of the distributional
impact of specific policy reforms on the welfare
of different stakeholder groups, with particular
focus on the poor and vulnerable. °

PSIA and REDD+ o

* Policy focus

« Country, sector or issue focus

+ Equity focus

+ Combines analysis with process
» Promotes inclusive policy making
+ Can be done before (ex ante), during or after (ex post) reform

An approach,
not a method

Session 10 — Information



=" USAID EXAMPLE: PSIA OF A
AT nerommcinreons REDD+ MITIGATION STRATEGY

- support 1o forests sustainably, or f it already
h'as 36 S e AN Kot AT A ARt e Sk e
of efforts

« What do we know about dlimate change / deforestation impacts on the poor and ulnerable?

« identity gror mdmommlsw(mmxhcsm (who has positive or negative effec
Who has stakes In REDDT Wh nfluences? Who i ifleced? (For morenfornaton, il
Identify

stakeholders *  How can (SQ as slalwmldm be integrated in the project to minimize repuational risks to the Bank

and government

= Who will get new source of income? Is there a change of access to assets? What are the institutional,

Undaritand politica, social, legal, technical and economic areas touched upon? is there a change in access to

e goods and public services? Are income sources or employment created or destroyed? is a change in
btz prices expected or transmitted through transfers and taxes?

« Are there areas (institutional, political, social, legal, technical, or economic) which should be given
Support? e alareas REDD-ady’T What ar the reasons 1 the systemi: causes of defoestation and
foret degradation? Whatae the legal and insttutional arangements needed to mplement the REDD
strategy? Who s responsible for coordinating REDD, promoting REDD and raising funds’

« What are the political economy constraints, risks, and backgrounds? Is there a shift i the electoral o
ower sector through the reform? What is the (long) term committment to reform? How powerful are
the actors? How do they impact on the project?
. t transmission channels, assets and resources are Influenced /strengthened Aweakened through
REDD reform?

o What are thodologies? What are the quantitative and qualitative instruments which
mmbeﬂz"n»mmumrmumawﬂm ange?

«  Take stock of existing data. How reliable s the data on deforestation, GHG, etc - who gathered the
data?

Gather
data and
information

What are po positive impac institutions, and livelihoods ex-ante,
during and ex-post of the project implementation?
«  Contemplate enhancement and compensation measures (e.g. Grievance Redress mechanisms)

«  Leam from the outlook and outcome

«  Distribute data, PSIA and political analysis 1o stakeholders and staff to enhance transparency and
futher positve outcomes of bmmm REDD projects

«  Evaluate potential inge against the business as usual path, which would entai]
contwing i bss of habta a w biodnmslly. Tllegal logging and revenue loss, and marginalization of
poor and

Sources: World Bank, 2010d: 274; World Bank, 2003a: 9; ndonesia DPL P120313 Session 10 — Information

=" USAID QUASI EXPERIMENTAL DESIGNS

_j FROM THE AMERICAN PEOPLE

CIFOR’s Global Comparative Study on REDD

Non-equivalent comparison group design
(Before-After Control-Intervention, BACI)
Compare control and intervention sites

Attributing Causality at National Scale
+ Consider that ex ante vs. ex post is a false dichotomy
— There is no “after” for REDD+

« Think about creative ways to leverage existing longitudinal data
sources: (LSMS; DHS; Census)

» Build in controls for as long as we can (we don’t have the option to
randomize)

+ Large scope for addressing impact heterogeneity
— Gender impacts; Ethnicity; Poverty status
Session 10 — Information
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{/B;ﬁ USAID WHAT IS THE DIFFERENCE BETWEEN
% ; FROM THE AMERICAN PEOPLE SlS AND MRV ?

Cancun agreements on Safeguard Information Systems
(SIS), voluntary country-level reporting, with SBSTA to

provide further guidance (not yet agreed) — respecting
national sovereignty

— Agrees also that developing country Parties undertaking the activities referred to in decision 1/CP.16,
paragraph 70, should provide a summary of information on how all of the safeguards referred to in decision
1/CP.16, appendix I, are being addressed and respected throughout the implementation of the activities;

— Decides that the summary of information referred to in paragraph 3 above should be provided periodically and
be included in national communications, consistent with relevant decisions of the Conference of the Parties on
guidelines on national communications from Parties not included in Annex | to the Convention, or
communication channels agreed by the Conference of the Parties;

Measurement, reporting and verification generally refers
to emissions of carbon (C) and greenhouse gases (GhG)
— fulfilling international commitments

Session 10 — Information
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USAlD Safeguard information system — Durban

FROM THE AMERICAN PEOPLE

Agrees that systems for providing information on how the safeguards referred to
in appendix | to decision 1/CP.16 are addressed and respected should, taking
into account national circumstances and respective capabilities, and recognizing
national sovereignty and legislation, and relevant international obligations and
agreements, and respecting gender considerations:

(a) Be consistent with the guidance identified in decision 1/CP.16, appendix |,
paragraph 1;

(b) Provide transparent and consistent information that is accessible by all
relevant stakeholders and updated on a regular basis;

(c) Be transparent and flexible to allow for improvements over time;

(d) Provide information on how all of the safeguards referred to in appendix | to
decision 1/CP.16 are being addressed and respected;

(e) Be country-driven and implemented at the national level;

(f) Build upon existing systems, as appropriate;

11/7/2012
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MONITORING, REPORTING &
'“;4‘5’ USACAID VERIFICATION SYSTEM

* Measuring
— Accurate maps of current forest and
other land uses
— Estimation of Carbon in different areas
— Estimation based on landscape or
larger-scale sampling

— Field validation: balance cost, precision,
accuracy

* Monitoring
— Remotely sensed data
— Ground truthing & communities
* Reporting
— National and international reporting structures
— Use of technology to reduce transaction costs

» Verification

Session 10 — Information 23
@f’% MEASURING AND MONITORING IN
e/ USAC,\"? PRACTICE

- Ideally is based on a comprehensive forest inventory that helps
provide information on forest recourses and informs management
decisions

« Satellite imagery

— Low cost/hectare
— Low Carbon stock accuracy

« LIDAR, RADAR & other new
technologies

-« Cost-accuracy continuum

« Integration of field and remotely
sensed data

- Forest and Carbon data must
also be integrated into economic
planning

Multi-tier Monitoring
24

Session 10 — Information
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USAID Linking information at different scales

& FROM THE AMERICAN PEOPLE

* National

— Reporting internationally
— National strategy implementation
+ State or Province
— Rules and policies may differ sub-nationally

— State and Province level often responsible for implementing
national policy and may also collect and use safeguard
information independently from national system

» Local project level
— Data requirements may be significantly different
— Capacity often a big challenge

USAID U.S. AGENCIES SUPPORTING MRV

%" FROM THE AMERICAN PEOPLE

+ USG agencies
— SilvaCarbon (program to coordinate USG agencies working on
forest carbon measurement)
— Enhance global capacity to understand forest carbon
v/ Partner with countries on methodologies and practices
v Coordinate USG assets on data, analyses, technology

* USFS ongoing or recent support in many countries
v Bangladesh: Sundarbans mangroves
v’ Brazil: inventory design & MRV system
v Indonesia: peat lands and mangroves

« NASA-SERVIR

v Mapping and data integration
v’ Capacity building with partner organizations in regional hubs

/_\\
{(&/USAID . @ BUSGS ’
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B HOW TO LINK ENVIRONMENTAL
. FROM THE AMERICAN PEOPLE INFORMATION WITH MRV’?

MRYV is measuring data on forests
Need to be consistent with GHG reporting on land use.

What else could be measured at the same time, to get
environmental and biodiversity information on the
condition of forests?

Safeguard information systems should ideally be
connected to systems used for taking management
decisions.

Can MRV be expanded to encompass monitoring and
reporting of environmental (and social) conditions?

Session 10 — Information 27

=" JSAID EXAMPLE OF METHODS:

VIR monmeneowrons  ENVIRONMENTAL IMPACT ASSESSMENT

Environmental impact assessment (EIA) is an assessment
of the possible positive or negative impact that a proposed
project may have on the environment, together consisting of
the environmental, social and economic aspects.

EIAs can provide information to improve design, to minimize
or mitigate negative impacts. Broadening the scope of an EIA
from a project site to a landscape analysis can be used to
look more comprehensively at the system, and for example,
suggest better ways to benefit species that are threatened.
The 1969 US National Environmental Protection Act (NEPA)
requiring EIAs. USAID must conduct environmental reviews
of projects, starting with an initial Environmental Examination
(IEE) and if needed, an Environmental Assessment (EA).
Later many other countries developed EIA requirements,
especially for large infrastructure projects.

In USAID context covered by reg. 216

Session 10 — Information
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http://en.wikipedia.org/wiki/Natural_environment

EXAMPLE OF METHODS: RAPID
BIODIVERSITY ASSESSMENT

* Quick assessment of biodiversity (not long-term
scientific study), aims to identify species present
in an area, quick baseline

+ Example: Conservation International’s Rapid
Assessment Program (RAP)’s time table is:

— Field survey of 4-6 weeks, with 5-7 days surveying
per site; Preliminary report published within 2 months
of field survey; Final report (with species lists)
published about one year after field survey.

— To date, Cl has done 63 of these RAPSs.

Session 10 — Information

s, USAID ENVIRONMENT AND BIODIVERSITY:
\,:" FROM THE AMERICAN PEOPLE WIDE RANGE OF GUIDANCE

Some of the best known include:
 Principles and Criteria (UN-REDD)

« Climate, Community and Biodiversity Standards
(CCBS)

» REDD+ Social and Environmental i
Standards (REDD+ SES) REDD+ Social &

« Convention on Biological
Diversity (CBD)

Environmental
Standards
B

11/7/2012
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=" IJSAID MORE ENVIRONMENTAL & BIODIVERSITY
o;‘f FROM THE AMERICAN PEOPLE INDICATORS AND METHODS

Convention on Biological Diversity

Aichi Targets

Guidelines by World Conservation Monitoring Center
UNCCD

FAO’s Forest Resource Assessment

CIFOR forest biodiversity indicators

International Indigenous Forum on Biodiversity
Biocultural Protocal

Biotrade Initiatives

Session 10 — Information

= USAID WHO WILL MONITOR?

y:
FROM THE AMERICAN PEOPLE

Development of baselines and monitoring of
C and GhG emissions has been largely done
by experts

Growing interest in community-based

monitoring, which can be very effective (&
cost-effective) if good training and support

Need to ensure social diversity and
inclusiveness in monitoring, i.e., involve
range of stakeholders in monitoring

Session 10 — Information
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:USAID COMMUNITY MONITORING

v\wigsw FROM THE AMERICAN PEOPLE

* Need to have clarity on goals of community
monitoring

» To date, community-based monitoring has often
focused on measurements of C

» Data sometimes sent off for analysis

* Need to build capacity for local analysis and use
of data

» Look at expanding monitoring to cover social and
environmental safeguards

Session 10 — Information

/=" USAID HOW TO KEEP IT SIMPLE?

" FROM THE AMERICAN PEOPLE

« Many different indicators, approaches and
information needs

 What is realistic and feasible?

* Need outside support to build systems: but
how can countries sustain them?

* How to agree on most essential information
needed?

....... Our challenge going forward....

Session 10 — Information
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