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Acronyms and Abbreviations  

AGE  Afghan Gas Enterprise 
AGS  Afghan Geological Survey 
ANSF  Afghan National Security Forces 
APA  Afghanistan Petroleum Authority  
ASI  Adam Smith International 
CCO  Chief Commercial Officer 
CSTC-A Combined Security Transition Command - Afghanistan 
DABS  Da Afghanistan Breshna Sherkat  
DG  Director General 
DM  Deputy Minister 
GIS  Geographic Information System  
MIDAS  Mining Investment and Development for Afghan Sustainability 
MoMP  Ministry of Mines and Petroleum  
OGS  Oil and Gas Survey 
SGDP  Sheberghan Gas Development Project  
SGGA  Sheberghan Gas Generation Activity  
TFBSO  Task Force for Business and Stability Operations  
TPAO  Turkish National Petroleum Corporation  
USAID  United States Agency for International Development 
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1 DRILLING CONTRACT MANAGEMENT SUPPORT 
1.1 Achievements / Activities 
Extension Support 
• Turkish National Petroleum Corporation (TPAO) unilaterally proposed significant changes to the 

drilling contract including a ninety day extension and majore changes to several contract terms. 
These changes would have materially altered the contract to TPAO’s advantage. With support 
from Sheberghan Gas Generation Activity’s (SGGA), the Ministry of Mines and Petroleum’s 
(MoMP) Afghanistan Petroleum Authority (APA) promptly rejected the proposal. 

• Rather than deal with TPAO on its attempt to change the contract, MoMP, again with SGGA 
support, unilaterally issued a 30-day extension to TPAO.  After receiving the extension, TPAO 
complained in a letter dated 16 September that the 30-day extension (extending the 
performance period to 10 October) is “not practically sufficient even for mobilization” [of its rig 
and equipment]. Note that this letter was six days after contract performance period had 
expired.   
o SGGA drafted  and sent to APA a suggested response to TPAO’s letter. The draft points out 

TPAO’s breaches of contract and refusal to make effort to meet the contract schedule. 
SGGA awaits action from APA on this matter.   

o SGGA forwarded TPAO’s letter and SGGA’s draft response for APA to the United States 
Agency for International Development’s (USAID) J. Jordy for review. 

• SGGA has also advised APA that if it considers further extensions, it could also pursue 
considerations such as requiring TPAO to fund the reservoir studies. 

Quality Control  
• Reviewed TPAO’s most recent progress report, which includes schedule updates and purchase 

invoices and provided feedback to APA noting that TPAO has glaringly still has not finished its 
construction works. 

Compliance Support 
• Analyzed TPAO’s insurance statements against contract requirements and found that the 

insurance meets contract requirements.  
• To assist ensuring compliance with the drilling contract’s logistics requirements, SGGA drafted a 

letter for APA to send to USAID requesting the USAID-required determination of non-availability 
of US flagged vessels in the Caspian Sea.  On 25 September, USAID confirmed non-
availability, which enables TPAO to move equipment across the Caspian Sea with a non-United 
States flagged vessel. 

1.2 Meetings 
• 1 Sep 14, Heightened security threats canceled the scheduled three-party meeting with APA 

Director General (DG) Dr. Anwar and Sheberghan Gas Development Project (SGDP) Project 
Manager, Z. Sarwari.  

• 2 Sep 14, Met with APA’s Z. Sarwari and advised him on how to analyze TPAO’s new insurance 
policy submission for compliance with the contract. 

• 7 Sep 14, Met with APA’s Z. Sarwari and discussed extension alternatives for TPAO’s expiring 
time for completion period. 

• 14 Sep 14, Met with Z. Sarwari to get a briefing on his conversations with TPAO after TPAO 
proposed, without any prior discussion, to alter the drilling contract.  APA promptly rejected 
TPAO’s proposed changes. 
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• 22 Sep 14, Attended the September Sheberghan Gas Development Program (SGDP) Three-
Party Meeting with J. Jordy and L. Khalid of USAID and Dr. Anwar Aryan and Z. Sarwari of 
APA.  Discussed TPAO’s latest progress. 

• 24 Sep 14, Met with APA’s Z. Sarwari  to advise how APA could to respond to TPAO’s letter 
stating that could not even mobilize with only a 30-day extension. 

1.3 Challenges 
• TPAO’s continued poor performance and latest letter citing its unwillingness to mobilize unless 

granted at least a 90-day extension makes it clear that TPAO is unwilling to and, at this point,  
probably incapable of, completing the contract work prior to the expiration of both SGDP and 
Implementation Letter 45-01. This will result in being unable to get completed new well data for 
the Juma-Bashikurd Field in time to include new data in any reserve study.  Additionally, 
operations may conflict with the Totimaidan tender if APA awards the tender on schedule. 

Security 
• Several security challenges confronted SGGA in September as national political changes 

provide opportunities for insurgents to discredit new authorities. 
o On 7 September insurgents abducted two Pakistani nationals working for TPAO’s civil 

works contractor and their Afghan driver. The driver was later killed and his body dumped 
in the desert near the gas fields.  There have been no further reports concerning the 
engineers, other than that are believed to be being held in a village in Jawjzan Province.  

o Insurgents have continued planning and conducting ambushes and attacks against Afghan 
National Security Forces (ANSF) on the highway between Sheberghan and Sar-e-Pul; the 
attack’s precise locations remains unknown to SGGA. 

o Payments to TPAO’s security personnel remain behind schedule jeopardizing their 
commitment to securing the project site.  As a result, SGGA has forbidden its staff from 
visiting site locations until risks sufficiently diminish. 

1.4 Plans for Next Month 
• Assist APA in further developing a negotiation strategy which could include a long-term 

extension provided to TPAO in return for additional consideration to APA; which might include 
requiring TPAO to select and fund a reservoir analysis firm to complete a reserve study of the 
Juma-Bashikurd Fields upon completing drilling contract work. 

• Continue to monitor TPAO’s progress or lack thereof. 

2 SGDP NATURAL GAS DEVELOPMENT SUPPORT 
2.1 Achievements / Activities 
Gas Processing Strategy Development 
• Provided a concept paper and briefing explaining the gas processing and private partnership 

strategies to MoMP’s Deputy Minister (DM) Hares and received positive feedback; also provided 
DM Hares a presentation introducing the SGDP Economic Model explaining interrelations 
between gas and electricity pricing. 

• Prepared a briefing paper for APA’s new DG, Dr. Anwar Aryan, to introduce him to SGDP and 
SGGA’s technical support. 

Afghan Business Spotlight Event 
• Attended and provided two presentations at the Afghanistan Business Spotlight Event in Dubai. 

o Organized the attendance and procured logistics for MoMP’s DM Hares and Z. Sarwari, 
and Da Afghanistan Breshna Sherkat DABS Chief Commercial Officer (CCO), M. Alami for 
the event. 
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o Met with approximately 25 different companies interested in supporting SGDP in the future 
and completed follow-up correspondence with several. 

o Developed and provided a SGDP brochure to the conference highlighting Afghanistan gas 
and power facts and providing information for potential investment opportunities. 

Gas-to-Power Symposium Planning 
• Developed draft Gas-to-Power Symposium (formerly referred to as Industry Day) planning 

document for USAID’s review and completed venue market research. 
Technical Support to APA’s Natural Gas Development 
• At APA’s request, translated the following documents from English to Dari:  

o News Release: Private Firm to Operate Compressed Natural Gas Station 
o Summary of Current Issues: 1 September 2014, Sheberghan Gas Development Project   

2.2 Meetings 
• 2 Sep 14, Met with APA’s Z. Sarwari to coordinate MoMP’s attendance logistics for the 

Afghanistan Business Spotlight Event in Dubai; focused on assisting MoMP with obtaining visas 
and airline tickets. 

• 1-2 Sep 14, Met with DABS leadership to coordinate CCO, M. Alami’s registration for the 
Afghanistan Business Spotlight event. 

• 4 Sep 14, Met with USAID’s Mike Jordy and discussed how to communicate a new gas 
processing strategy with Deputy Minister Hares of MoMP.  Also discussed Mod 5 deliverables 
with USAID contracting. 

• 6 Sep 14, Met with representatives from the Ritz Carlton, Westin, and Shangri-La hotels in Abu 
Dhabi to discuss their conference hosting options and availability. 

• 6 Sep 14, Met with MoMP’s DM Hares, APA’s Z. Sarwari, and USAID’s C. Drilling and J. Jordy 
in order to explain the gas processing strategy and prepare for the Afghanistan Business 
Spotlight Event in Dubai. 

• 8 Sep 14, Met with USAID’s C. Drilling and J. Jordy and discussed their goals for Afghanistan 
Business Spotlight Event. 

• 10 Sep 14, Met with DM Hares and Z. Sarwari to introduce DM Hares to the SGDP Economic 
Model and answer his questions. 

• 15 Sep 14, Met with attendees at the Afghanistan Business Spotlight Event in Dubai and also 
APA’s Deputy Minister Hares and DABS’ Chief Commercial Officer Alami. 

• 18 Sep 14, Delivered AEAI’s signed SGGA Contract Modification 5 to USAID’s K. Ludin. 
• 20 Sep 14, Met with J. Jordy and discussed the Gas-to-Power Symposium. 
• 22 Sep 14, Attended September 3-party meeting and provided an overview to Dr. Anwar Aryan 

of SGGA proposed actions for Phase II of SGDP regarding a potential joint venture for gas 
processing. 

2.3 Challenges 
• Continued difficulty locating and obtaining sufficient gas well data to facilitate the Sheberghan 

gas field reservoir studies.  SGGA has concluded that some APA staff have withheld information 
necessary to support reservoir studies. 

2.4 Plans for Next Month 
• Release the reservoir study request for proposal. 
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3 POWER SECTOR DEVELOPMENT AND ECONOMIC MODELING 
3.1 Achievements / Activities 
DABS Technical Assistance 
• Continued coaching the DABS Corporate Planning Department on the SGDP Economic Model 

and forecasting for Afghanistan’s northwest provinces using historical data and installed 
transformation capacity. 

• At the request of DABS Chief Executive Officer, Mr. Samadi, estimated a power sales price for a 
10 megawatt coal-fired power plant. 

Financial Modeling Support for USAID 
• At the request of USAID and the Combined Security Transaction Command - Afghanistan 

(CSTC-A), analyzed the data within the ANSF Fuel Generator Study drafted an initial economic 
model that evaluates net present values and return on investment for CSTC-A to pay a rate-lock 
fee to connect Ministry of Interior and Ministry of Defense facilities to the Afghan power grid 
versus continuing to operate the facilities with on-site diesel generation.  The economic model 
includes variables for fuel price, energy price escalation, commencement date, and yearly 
committed power.   

3.2 Meetings 
• 13 Sep 14, Met with staff from CSTC-A and supported their working group by assisting in the 

economic analysis involved in potentially transferring ANSF facilities from diesel generator-
provided electricity to purchasing electricity from the Afghan grid. 

• 20 Sep 14, Met with J. Jordy and personnel from the Army Corps of Engineers to discuss the 
economic model for military base power options. 

• 20 Sep 14, Met with J. Jordy and CSTC-A’s legal advisors to discuss funding sources to 
potentially transfer select ANSF facilities to the grid.   

3.3 Challenges 
• No significant challenges reported during this period. 

3.4 Plans for Next Month 
• Continue providing economic modeling support to USAID/CSTC-A as requested. 
• Provide technical advisory as requested by DABS for various development opportunities it plans 

to evaluate. 
• Continue coaching DABS on using the SGDP Economic Model.  

4 CAPACITY DEVELOPMENT 
4.1 Achievements / Activities 
Course Implementation 
• English Language Training:  Continued instructing students from MoMP in both Sheberghan 

and Kabul and DABS in Sheberghan. 
• Petroleum Engineering:  Continued instructing Afghan Gas Enterprise (AGE) and Oil and Gas 

Survey (OGS) employees and mentoring MoMP’s SGDP project engineers in Sheberghan 
covering the following topics:  
o Functions of the kelly (rotary) hose, swivel, well head, drill collar 
o Utilizing a monometer, thermometer, bottom hole assembly, and check valve 
o Blowout preventers and installing a bell nipple 
o Drilling fluids and gels and measuring percentage of sand in drilling fluids 
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o Experimental packers in the drilling process 
o The filtration process and filtration equipment 
o Rotary drill bits 
o Circulating systems 
o Reaming methods 
o Rig selection 

• Gas Processing:  Commenced instruction in Sheberghan in collaboration with program 
managers from the Task Force for Business and Stability Operations (TFBSO). Instruction 
included: 
o Basic safety procedures 
o General amine plant functions and component descriptions 
o Piping and instrumentation diagram symbol explanations 

• Geographic Information System (GIS) Training:  Continued instruction for APA staff and 
commenced instruction for Afghan Geological Survey (AGS) staff.  Note: AGS training 
commencement experienced delays due to an AGS employee strike from all trainings during 
July, and lacking training room availability in August.  SGGA successfully coordinated with its 
training program partners at GIZ and the Mining Investment and Development Afghanistan 
Sustainability to overcome these challenges. 

Scheduled Course Planning 
• Reviewed the one proposal submitted for the upstream geoscience petroleum engineering 

training; found Schlumberger Overseas S.A. as a technically acceptable provider. 
• Prepared training slides for an economics basics training for APA staff. 

4.2 Meetings 
• 6 Sep 14, Met with K. Howerton, Pipeline Engineer, TFBSO and AGE personnel to confirm the 

gas processing instruction schedule. 
• 7-8 Sep 14, Met with Z. Sarwari and A. Kakar, APA’s HR Director to discuss capacity 

development coordination moving forward. SGGA agreed to assign a staff member to assist 
APA in developing a master schedule including trainings from SGGA and other technical 
advisors. 

• 8 Sep 14, Met with C. Gallagher from TFBSO to discuss GIS training and cooperation options. 
Gallagher stressed the need to focus on developing a few experts within each APA and AGS 
rather than building basic skills for general MoMP staff.  SGGA agreed with the advice and 
identified two staff members within APA; F. Korga, and Kais undergo tutelage from its GIS 
expert, A. Wali.  Once SGGA has had sufficient time training AGS staff to identify experts, it will 
establish an expert mentoring program for them as well. 

• 9 Sep 14, Met with F. Korga, A. Farhad to discuss assigning F. Korga as one of APA’s GIS 
experts. Both Korga and her supervisor Farhad agreed to the assignment and time commitment 
required for the additional instruction. 

• 9 Sep 14, Met with Kais, APA’s GIS practitioner, whose office is located in APA’s IT Department 
to make introductions and invite him to participate in SGGA’s GIS training classes and provide 
him mentoring as a GIS expert. 

• 10 Sep 14, Teleconference with S. Darracq to discuss GIS collaboration, particularly scheduling 
details for the AGS classes and improving collaboration between SGGA’s senior instructor and 
GIZ’s junior instructors. 

• 14 Sep 14, Met with representatives from GIZ, and Mining Investment and Development for 
Afghan Sustainability MIDAS to refine the GIS training schedule for AGS and confirm the 
suitability of the training room. SGGA made the point that its instructor, Eng. A. Wali, will take 
responsibility for the most advanced classes from AGS and mentoring the top students from 
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both AGS and APA to obtain as much expertise as possible to serve as future GIS experts for 
MoMP since the ministry currently lacks a fully qualified expert like Eng. A. Wali on its staff.  

• 14 Sep 14, Met with F. Ahmadi, General Manager for APA’s Technical Service Department, to 
discuss arranging secondment trainings for APA.  Prepped him to meet with Eng. Khosti and 
DG Anwar to propose the area of collaboration between SGGA and Dragon Oil. 

• 16 Sep 14, Teleconference with F. Ahmadi, to follow up on the internal discussions he had 
regarding secondment training.  F. Ahmadi noted that DG Anwar would like to speak directly 
with SGGA about this opportunity; however, DG Anwar lacked schedule availability during the 
final weeks of September, so SGGA has postponed this meeting until October.  

• 18 Sep 14, Met with M. Medinaceli, Unicon’s Team Leader, to discuss capacity development 
collaboration.  Following the meeting, SGGA sent him its current capacity development 
schedule to evaluate for collaboration opportunities.  

• 21 Sep 14, Met with Dr, Qutbuddin, Director of OGS and discussed his request to incorporate 
employees from his organization in SGGA’s gas processing training. To his satisfaction, SGGA 
stated that it has already begun instructing students from OGS in its training program with AGE. 

• 22 Sep 14, Met with M. Medinaceli to discuss training opportunities for AGE employees.  
Agreed that basic computer instruction would provide the most helpful start for AGE’s various 
needs. 

• 25 Sep 14, Met with P. Morgan, from Adam Smith International (ASI), J. Seegers and S. 
Tawackoli from GIZ, and E. Podzorski and S. Doppler from MIDAS for a technical coordination 
meeting among similarly-focused implementing partners of the World Bank, United Kingdom’s 
Department for International Development, and USAID. SGGA shared project updates and its 
capacity development schedule and also followed-up from the meeting by introducing GIZ and 
ASI to Fichtner and Unicon, which have similar project components. 

4.3 Challenges 
Vetting 
• As of the end of this reporting period, SGGA’s vetting requests remained unanswered, which 

has effectively prohibited SGGA from performing many key areas of its capacity development 
commitments for the past five months. SGGA has commenced a hiring process for a petroleum-
sector business management specialist to provide training in the areas it planned to implement 
through Kardan and Schlumberger. 

Gas Processing Instruction 
• Violence in the Sheberghan area forced SGGA to postpone gas processing trainings for two 

scheduled days. 
• SGGA’s gas processing specialist assessed the students and noted that while the trainees 

identify themselves as engineers, most lack knowledge of basic engineering concepts such as 
pressure, temperature, volume, and engineering units, basic mathematics, physics and 
chemistry. Some also lack the ability to write notes in either Dari or Pashto, making instruction 
extremely difficult. Students have also demonstrated little ability to retain instructed information.   
o As a result of this initial trainee capability and performance assessment and consultations 

with K. Howerton from TFBSO, SGGA has concluded that unless AGE obtains several 
additional years of classroom instruction and field training, the Afghan Government cannot 
rely upon it to independently operate and maintain the TFBSO-funded amine plant. SGGA 
recommends that only independent operators manage the plant until AGE’s operational 
personnel obtain substantially greater capabilities. 

4.4 Plans for Next Month 
• Award contracts to Kardan University and Schlumberger if USAID provides vetting approval.  
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• Continue implementing programs that SGGA can provide with its in-house resources.  
• Recruit a petroleum industry business management specialist to potentially train on petroleum 

economics and finance, petroleum-sector project management, and gas-to-power agreements. 
• Submit a request to subcontract to USAID for Schlumberger Overseas S.A. for the upstream 

geoscience petroleum engineering training course.  Additionally, SGGA will submit key 
individual information and any other required documentation to the Kabul Vetting Support Unit in 
support of this training component. 

• Seek out options for local training providers in Sheberghan to provide basic computer 
instruction, including operating Microsoft Windows and Office for AGE staff members.  
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5 PROJECT SCHEDULE  
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