
 

  

 
 

SHEBERGHAN GAS GENERATION ACTIVITY (SGGA) 
Contract No. EPP-I-00-03-00004-00, USAID Task Order No. AID-306-TO-12-00002 

 
 

SGGA Monthly Report 
 

 
Period: June 1 – June 30, 2014 

 
 

 
 
 
 
 
 
 
 
 

Prepared by: 
Advanced Engineering Associates International, Inc. (AEAI)/SGGA Project Team 

1707 L Street, NW, Suite 1030, Washington, DC (USA) 20036 
Telephone: 1-202-263-0601 

 
 
 
 
 
 
 
 
 
 
 
 
 
This Monthly Report is made possible by support from the American People jointly sponsored by United 
States Agency for International Development (USAID) and the Government of the Islamic Republic of 
Afghanistan.  The contents of this Monthly Report were prepared by Advanced Engineering Associates 
International, Inc. and are the sole responsibility of Advanced Engineering Associates International, Inc. 
and do not necessarily reflect the views of USAID or the United States Government.   



SGGA                                                                                                                                   June 1 – June 30, 2014 

Monthly Report 

Table of Contents 

1 DRILLING CONTRACT MANAGEMENT SUPPORT ...................................................................... 1 

1.1 Achievements / Activities ......................................................................................................... 1 

1.2 Meetings .................................................................................................................................. 2 

1.3 Challenges ............................................................................................................................... 2 

1.4 Plans for Next Month ............................................................................................................... 2 

2 SGDP NATURAL GAS DEVELOPMENT SUPPORT ..................................................................... 2 

2.1 Achievements / Activities ......................................................................................................... 2 

2.2 Meetings .................................................................................................................................. 3 

2.3 Challenges ............................................................................................................................... 3 

2.4 Plans for Next Month ............................................................................................................... 3 

3 POWER SECTOR DEVELOPMENT SUPPORT ............................................................................ 4 

3.1 Achievements / Activities ......................................................................................................... 4 

3.2 Meetings .................................................................................................................................. 4 

3.3 Challenges ............................................................................................................................... 4 

3.4 Plans for Next Week ................................................................................................................ 4 

4 SHEBERGHAN OPERATIONS ...................................................................................................... 4 

4.1 Achievements / Activities ......................................................................................................... 4 

4.2 Security Update ....................................................................................................................... 5 

4.3 Meetings .................................................................................................................................. 5 

4.4 Challenges ............................................................................................................................... 5 

4.5 Plans for Next Month ............................................................................................................... 5 

5 CAPACITY DEVELOPMENT .......................................................................................................... 5 

5.1 Achievements / Activities ......................................................................................................... 5 

5.2 Meetings .................................................................................................................................. 6 

5.3 Challenges ............................................................................................................................... 7 

5.4 Plans for Next Month ............................................................................................................... 7 

6 PROJECT SCHEDULE AS OF 31 MAY 2014 ................................................................................ 8 

 

  



SGGA                                                                                                                                   June 1 – June 30, 2014 

Monthly Report 

Acronyms and Abbreviations  

 
AGE  Afghan Gas Enterprise  
AGS  Afghanistan Petroleum Authority  
APA  Afghanistan Petroleum Authority  
CCO  Chief Commercial Officer  
DABS  Da Afghanistan Breshna Sherkat  
DG  Director General  
GCC  General Contract Condition 
GIS  Geographic Information System  
GIZ  German International Cooperation 
IPP  Independent Power Plant  
MEW  Ministry of Energy and Water  
MIDAS  Mining Investment and Development for Afghan Sustainability 
MoMP  Ministry of Mines and Petroleum  
MW  Megawatt  
SGDP  Sheberghan Gas Development Project  
SGGA  Sheberghan Gas Generation Activity  
TFBSO  Task Force for Business and Stability Operations  
TPAO  Turkish National Petroleum Corporation  
USAID  United States Agency for International Development 
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1 DRILLING CONTRACT MANAGEMENT SUPPORT 
1.1 Achievements / Activities 
• Drafted two notices to Turkish National Petroleum Corporation (TPAO) in coordination with 

Afghanistan Petroleum Authority (APA), for APA to send; one requiring TPAO to provide an 
empowered contractor’s representative and another warning that transiting Iran with 235 trucks 
is not compliant with the contract. 

• Provided summaries of TPAO’s road work and camp logistics support requirements to APA, per 
the request of Z. Sarwari. 

• Reviewed the most recent TPAO progress report, which included copies of subcontracts (some 
in Turkish only and some with cost data redacted), yet another “revised” schedule that would 
extend the performance period to mid-April 2015 (beyond the end of the grant agreement), and 
intimations that the new schedule is in response to delay by APA to provide a location for the 
Juma 2A well. The final Juma 2A location is located only 600 meters from the TPAO drilling 
camp and was provided during the period that TPAO’s civil works subcontractor was still onsite 
working on other roads and drilling locations. 

• Drafted and sent to APA a contract notice rejecting the new TPAO schedule and rejecting, in 
advance, any claims for schedule delay.  Prepared and proposed a letter for APA to send to 
TPAO immediately rejecting the new schedule extension notification and contentions that the 
movement of Juma 2A caused them to incur schedule and cost changes.  Director General 
(DG) Jumriany signed and sent the letter to TPAO on 8 June 2014.  

• Drafted and sent to United States Agency for International Development (USAID) for 
consideration a letter that would notify APA of USAID’s suspension of funding pending review of 
whether TPAO’s schedule delays affect the ability to complete the Sheberghan Gas 
Development Project (SGDP) objectives. 

• Drafted a notice that APA could use to notify TPAO to suspend operations in light of USAID’s 
suspension of funding.  The letter is being held by Sheberghan Gas Generation Activity (SGGA) 
pending USAID’s decision on suspending funding.  

• Prepared a comprehensive briefing document for USAID’s use in evaluating TPAO’s lack of 
progress and non-conforming schedules to serve as the basis for USAID internal consideration 
of appropriate action. The briefing document includes a summary of activity on the TPAO 
contract, with copies of all contract-related communications, progress reports, letters, and 
schedules tracking TPAO’s lack of progress. 

• Sent a brief outline summary of options for and possible effects of terminating the TPAO 
contract to USAID. 

• Sent an e-mail to H. Amiri, TPAO’s local representative, outlining the reasons why USAID will 
not pay for costs incurred and other possible repercussions should TPAO elect to transport 
equipment and materials through Iran, and that Office of Foreign Asset Control license will not 
be applied for or issued based on convenience or reduced costs of moving equipment and 
materials through Iran. Contents of e-mail were based on conversations with J. Jordy relaying 
USAID’s position on the issue.  

• Prepared a drilling contract historical timeline in PowerPoint and Word and shared it with USAID 
for use in tracking SGDP’s drilling progress relative to Asian Development Bank’s drilling 
project. 

• On June 30, 2014 TPAO submitted its final progress report of the month.  It continued to focus 
entirely on road construction and camp site preparations which are nearly complete besides a 
600 meter road to the new Juma well #2A site and final rig pad work. 
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• On June 30, 2014, APA sent a letter to TPAO designating Z. Sarwari as the “engineer” per 
contract General Contract Condition (GCC) 3.  This was in response to TPAO’s request in a 
letter dated 24 June 2014. 

• Completed the monthly drilling operations report for June. 

1.2 Meetings 
• 1 Jun 14, Met with APA’s Z. Sarwari and discussed his concerns about TPAO not assigning a 

dependable Contractor’s Representative with authority; ended up drafting a notice for APA to 
send to TPAO on non-compliance with GCC requirement. 

• 3 Jun 14, Met with DG Jumriany and discussed concern that TPAO might transit Iran with 235 
trucks (as indicated in their insurance paperwork), which could be a major disaster with USAID. 

• 3 Jun 14, Met with Z. Sarwari and discussed status of APA sending a notice to TPAO reminding 
them that transiting Iran is non-compliant with the contract. 

• 5 Jun 14, Met with Z. Sarwari about the new letter from TPAO using the Juma 2A well location 
change as an excuse for more schedule delays. 

• 7 Jun 14, Met with J. Jordy and A. Eisendrath of USAID to discuss selecting an advisor for the 
planned gas processing and Independent Power Plant (IPP) public-private partnerships. 

• 8 Jun 14, Met with APA’s Z. Sarwari and discussed TPAO’s letter, progress report, newly 
extended schedule, and subcontracts provided in its large data dump to APA on 5 Jun 14. 

• 21 Jun 14, Met with APA’s Z. Sarwari and discussed TPAO’s present status and data from the 
TPAO’s last two progress reports. 

• 22 Jun 14, Met with USAID and discussed historical timelines of SGDP drilling milestones, ADB 
drilling milestones, and Totimaidan production sharing milestones. 

1.3 Challenges 
• TPAO’s lack of meaningful progress and continuing schedule slippage threaten to move 

completion date of Juma-Bashikurd operations past end date of grant agreement as set out in 
Implementation Letter 45-01. 

• TPAO blaming APA for switching the well location of Juma 2A and unreasonably claiming it as a 
cause for implementation delay. 

1.4 Plans for Next Month 
• Continue providing contract management support to APA and USAID. 

2 SGDP NATURAL GAS DEVELOPMENT SUPPORT 
2.1 Achievements / Activities 
• Developed a slideshow of charts depicting gas supply in the immediate Sheberghan area. 
• Developed acquisition schedule templates for gas processing, IPP, and transmission systems to 

support USAID planning. 
• Submitted SGGA contract modification documents to USAID:  revised contract deliverable 

listing, updated scope of work which includes slight modifications to gas processing and IPP 
strategy, updated budget, and updated project schedule; prepared justification for the 
modification 

• Updated the SGDP Master Schedule. 
• Prepared a slideshow to be used to brief the Mission Director on status of SGDP’s future 

transactions and schedule options. 
• Prepared justification for SGGA Mod 5 (or addendum) to slightly adjust the gas processing and 

IPP transaction strategies. 
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• Updated SGDP’s Initial Environmental Examination to align it with present SGDP and SGGA 
activities. 

• Researched Totimaidan model production sharing contract template for key linkage to 
Juma/Bashikurd to ensure that the Totimaidan agreement will keep Juma/Bashikurd as an 
existing gas discovery for immediate development. 

2.2 Meetings 
• 2 Jun 14, Met with USAID and primarily discussed the gas pricing economic model and SGDP 

schedule; also discussed the “Gas-to-Power Symposium” and special technical assistance to 
introduce some of Da Afghanistan Breshna Sherkat’s (DABS) staff to the economic model. 

• 4 Jun 14, Met with USAID again on future gas processing and power plant initiatives to 
strategize about effective use of the gas pricing economic model and the Gas-to-Power 
Symposium. 

• 8 Jun 14, Met with Ministry of Mines and Petroleum’s (MoMP) director of Afghan gas 
corporatization and secured his promise to share Unicon’s gas field research to support SGDP’s 
reservoir study and SGDP’s Gas-to-Power Symposium. 

• 9 Jun 14, Met with USAID (J. Jordy, J. Stich, A Eisendrath), and United States Embassy 
Economic Section (S. Wheeler) to discuss developing public-private partnership options and 
retention of advisors, including an International Finance Corporation advisory group; and timing 
and content of a meeting with potential investors for gas processing and power plants. 

• 10 June 14, Met with Z. Sarwari to discuss options to attend the 21st World Petroleum Congress 
in Moscow to promote the SGDP program. Unfortunately, SGGA could not obtain visas in time 
to attend the conference. 

• 16 Jun 14, Met with the Unicon team upon their return from Sheberghan; discussed sharing the 
data gathered during their trip.  

• 21 Jun 14, Met with the Unicon staff and discussed their report on supplementary reserve 
estimates; secured access to report the following day. 

• 21 Jun 14, Attended MoMP’s Totimaidan bid opening to observe the event and learn the 
outcome. 

• 22 Jun 14, Met with USAID and discussed the Totimaidan tender results and potential synergy 
with SGDP. 

2.3 Challenges 
• Due to the uncertainty of the new Afghan government’s formation it is difficult to make plans for 

gas processing and the IPP; the schedule requires immediate action, but key milestones are 
dependent upon a cooperative and business savvy government willing to make decisions, which 
may not come until October. 

• Difficulty locating and obtaining sufficient gas well data to facilitate gas field reservoir studies 
and information useful to potential investors seeking to invest in gas processing or power plant 
development. 

2.4 Plans for Next Month 
• Complete the scope of work for a two-part reservoir study to support attracting gas processing 

and IPP investors 
• Begin preparatory hiring actions on additional staff necessary to complete contract extension 

proposed gas market and gas processing contract deliverables 
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3 POWER SECTOR DEVELOPMENT SUPPORT 
3.1 Achievements / Activities 
• Updated the gas price economic model and gave a presentation of it to USAID and Mr. 

Eisendrath; revised to accommodate new investment realities. 
• Modified SGGA’s Economic Model to allow for some assumptions to be manipulated as 

variables, including: Internal Rate of Return, Power Purchase Agreement term, debt term and 
interest rate without errors. 

• Prepared a presentation on the economic model and power development planning for the 
meeting between USAID, DABS, and SGGA on 2 June 2014. 

• At USAID’s request, prepared different options to expand the northwest transmission system to 
enable it to evacuate 600 Megawatt (MW) from Sheberghan to the national grid, including costs 
and single line diagrams for each option.  

3.2 Meetings 
• 2 Jun 14, Met with USAID to discuss SGGA’s Economic Model and technical assistance to 

DABS’s staff members to familiarize them with how it works and how they can use it. Also 
discussed the strategy to motivate DABS to assume ownership of SGGA’s Economic Model 
upon SGGA’s contract completion. 

• 3 Jun 14, Met with DABS Chief Commercial Officer (CCO), M. Alami, to brief him about the 
meeting on 7 June for him to decide whom should attend. 

• 3 Jun 14, Met with DABS Sheberghan Project Management Team Director, K. Masood to 
discuss various assumptions in SGGA’s Economic Model, including depreciation and income 
taxes.  

• 4 Jun 14, Met with USAID strategize about the transmission system that would be needed to 
evacuate up to 600 MW from Sheberghan to the national grid. 

• 7 Jun 14, Met with USAID and DABS regarding transferring SGGA’s Economic Model to DABS 
and technical training on how to maintain and update the model. 

• 8, 9 and 10 Jun 14, Met with DABS professionals appointed by DABS’s CCO, M. Alami, to start 
technical coaching for transferring SGGA’s Economic Model to DABS. 

• 10 Jun 14, Teleconference with USAID to go through the different options prepared for the 
expansion of northwest transmission system to evacuate up to 600MW from Sheberghan to the 
national grid.    

3.3 Challenges 
• No significant challenges reported during this period. 

3.4 Plans for Next Week 
• Continue technical coaching for DABS in preparation to transfer SGGA’s Economic Model to 

DABS. 
• Continue improvements to SGGA’s Economic Model to include DABS’s comments and make it 

more user-friendly.   

4 SHEBERGHAN OPERATIONS 
4.1 Achievements / Activities  
• Provided technical mentoring for the two Afghan Gas Enterprise (AGE) engineers overseeing 

TPAO’s drilling operations.  
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• Accompanied TPAO representatives to locate and photograph the location of Bashikurd Well 
#2A. Received the picture below from TPAO on 18 June 14. 

Picture 1: Bashikurd Well #2A 

 
4.2 Security Update 
• Checkpoints in the Sheberghan area have increased caution and have begun opening all 

sealed packets, envelopes, parcels in vehicles in hopes of avoiding Improvised Explosive 
Device disasters. 

• Based on these increased levels of document scrutiny, compromising sensitive information, 
SGGA changed its policy to only send financial documents with staff members to Kabul in order 
to maintain document security. 

4.3 Meetings 
• 15-30 Jun 14, Met with APA’s on-site field representatives daily to provide mentoring and 

coaching to enhance their technical knowledge of the planned drilling operations. 

4.4 Challenges 
• As of the end of the month, TPAO’s security personnel did not receive their salaries, which may 

threaten security moving forward. 

4.5 Plans for Next Month 
• Continue providing on-site support to MoMP as requested. 

5 CAPACITY DEVELOPMENT 
5.1 Achievements / Activities 
• Coordinated with representatives from Mining Investment and Development for Afghan 

Sustainability (MIDAS) and German International Cooperation (GIZ) to find solutions to the 
Geographic Information System (GIS) training implementation challenges. 
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• Provided GIS training for APA staff members while their colleagues at Afghanistan Geological 
Survey (AGS) conducted a training participation strike. 

• Continued teaching English to students from MoMP.  Administered a writing test evaluation to 
APA’s advanced class.  

• Continued petroleum engineering instruction to AGE and Oil and Gas Survey.  Covered the 
following topics: centrifugal, piston, plunger, and mud pumps, how to calculate fluids for the 
pumps, circulation systems, well testing. 

• The petroleum engineering instructors administered a test on pipes, perforation, and functions 
of the nipple.   

• Coordinated with Dragon Oil and Task Force for Business and Stability Operations (TFBSO) in 
developing a short-term petroleum engineering training requirement fir APA’s mid-level 
petroleum engineers to undergo to enhance their understanding and ability to work with 
advanced petroleum engineering concepts. 

• Corresponded with gas processing specialists about potentially joining SGGA. 
• As requested by DG Jumriany, translated a document entitled: “An Introduction to Petroleum 

and Mineral Resources” from English to Pashto. 

5.2 Meetings 
• 1 Jun 14, Met with S. Darracq to discuss classroom availability and scheduling for GIS class 

instruction after DG Eng. Taheer requested to expand the roster of students. 
• 2 Jun 14, Met with S. Darracq and A. Akbari from GIZ, S. Doppler and S. Kakar from MIDAS 

and DG Eng. Taheer to discuss the possibility of expanding the training to include additional 
students. Eng. Taheer promised regular access to AGS’s conference room and the training 
providers agreed to provide classes four days per week from Sunday to Wednesday. 

• 2 Jun 14, Met with Z. Jaihoon and Z. Sarwari to discuss training room access to avoid conflict 
between the APA’s English language training and the GIS training. APA agreed that SGGA 
could merge its beginner class with AGS’s beginner class and also nominated ten students to 
participate in the GIS training. 

• 3-4 Jun 14, Met with students from MoMP to make an introduction to the GIS training program 
and describe the purpose of the assessment examinations. 

• 8 Jun 14, Met with Z. Sarwari and Z. Jaihoon to discuss SGGA’s 2014 capacity development 
accomplishments, schedule, challenges, and updated requirements. Received feedback that a 
licensing simulation would not be required, but also received a request to put together a 
technical training on pipeline development and a legal training on Afghanistan’s Hydrocarbon 
Law. Responded to the request for the Hydrocarbon Law training by stating that SGGA 
understood TFBSO would handle that issue; Sarwari replied that he would investigate TFBSO’s 
plans and get back to SGGA as to whether TFBSO will cover it or not. 

• 9 Jun 14, Teleconference with S. Darracq to discuss the AGS engineers’ strike from capacity 
development trainings and how our organizations could respond to DG Taheer’s request for 
additional trainees. 

• 10 Jun 14, Met with DG Taheer, GIZ and MIDAS representatives to develop a plan to continue 
the GIS training within a mutually agreeable framework.  

• 17 Jun 14, Met with Z. Sarwari and Z. Jaihoon; Sarwari elaborated on his request for APA to 
receive training on pipeline design, and management of pipeline construction, as well as overall 
gas planning training. SGGA responded that it will work with its technical expert, Peter Stuart-
Thompson to design training requirements in these areas when he arrives in Kabul in the next 
few weeks. Sarwari and Jaihoon reiterated a request for the trainings to occur overseas as often 
as possible, but SGGA responded that it would only pursue overseas trainings if the need 
justified the additional cost. Also discussed the Hydrocarbon Law training after corresponding 
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over the issue with E. Dahlbom from TFBSO and mutually agreed with APA that the 
Hydrocarbon Law training would not be required. 

• 17 Jun 14, Met with AGS’s DG Eng. Taheer to inform him that SGGA, GIZ, and MIDAS would 
recommence the GIS training only for APA staff. 

• 18 Jun 14, Met with Z. Jaihoon to advise him that SGGA needs the scope of work for APA’s 
pipeline design, management, and construction requirements and the Curriculum Vitae’s of 
APA’s staff devoted to pipeline development so that it could determine an appropriate training 
requirement for these individuals. As of the end of the month, APA did not provide any of the 
requested documents. 

• 23 Jun 14, Met with M. Farhadi and M. Anderson of TFBSO to gather input for the short-term 
petroleum engineering class for APA’s technical staff. 

5.3 Challenges 
• Vetting delays for Kardan University and Schlumberger Overseas S.A. continue to delay 

capacity development implementation and increasingly harm both SGGA’s ability to provide 
training and its reputation with MoMP. 

• Continued requests from MoMP to receive overseas trainings appear to be unwarranted for their 
needs and the organization may become upset with SGGA’s refusal to provide overseas 
trainings unless they are justified in accordance with USAID policy. 

• The AGS staff conducted a strike from all training activities from the 9th to the 30th, which 
prohibited SGGA from conducting training classes for its staff. In the classes (beginner English 
and GIS) that were mixed between AGS and APA students, SGGA separated the classes into 
just APA students so that they would not miss out on training due to the actions of their 
colleagues at AGS. 
o SGGA interviewed several AGS staff to determine the impetus of the strike. It found that 

AGS staff members went on strike due to the selection process and remuneration scheme 
for field trainings conducted by MIDAS. 

5.4 Plans for Next Month 
• Continue to provide classroom instruction in English, petroleum engineering, GIS. 
• Coordinate training delivery plans with Kardan University and Schlumberger if USAID’s Vetting 

Response Unit provides approval. 
• Issue a Request for Proposal for a short-term technical training course. 
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6 PROJECT SCHEDULE AS OF 31 MAY 2014 
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