Public Challenges Platform
(Retos Publicos)

Applications

Context: Retos Publicos is a project created by MEPP and the National

Digital Strategy in response to the Federal Government goal to

"stimulate innovation of digital services through the democratization of

public expenditure”. This project is part of MEPP’s commitment to

develop applications that allow citizens to access public information

and participate in public policy design.

This report includes the overall results of the platform developed to

allow small businesses to participate in the procurement process and

submit proposals of applications that provide digital solution to public

governments.

* The platform can be accessed through retos.gob.mx

* Intotal the platform will support five two month challenges and
will ultimately become a self sustainable mechanism to
democratize public spending for digital services. June 2014

National Digital Strategy Coordination
(CEDN)
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Report of results and recommendations
December 29th 2014

Overall results

e 5 Public Challenges launched
e 217 entries
e 5 Public Challenges with a selected winner firm
e 23 specialists on the evaluation committee from software industry and civil society
e +300 interactions over the commenting system
e Top performing Challenges: AlertaMX and 071
Participation
Challenge Government Agency Participants  Entries Winner firm
registered received
AlertaMX Coordinacién Nacional de 450 84 Smartplace
Proteccion Civil
Voluntarios Secretaria de Gobernacion / 64 25 Kumori
Participacion Ciudadana
Descubriendo Tu Ruta Secretaria de Comunicacion y 39 16 Nicotina
Transportes Studio
Consume Sano Procuraduria Federal del 133 67 Yogome
Consumidor
071 Comision Federal de Electricidad 156 79 Smartplace
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http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F1-reto-alerta-mx&sa=D&sntz=1&usg=AFQjCNF_1BcRUSrq9oGFaMgKR_OqvwQ4gw
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F1-reto-alerta-mx%2Fentradas%2F56&sa=D&sntz=1&usg=AFQjCNE2u2G_8mzMgg8mK5IDArAedJLfKg
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Forganizaciones%2F5%2Fretos%2F3-voluntarios&sa=D&sntz=1&usg=AFQjCNH6qypyz8B-6a00-6mm_57E2FDcxA
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F3-voluntarios%2Fentradas%2F247&sa=D&sntz=1&usg=AFQjCNGPTQ3yMW7QXsiq1lyMtJKa6mHIlA
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Forganizaciones%2F6%2Fretos%2F4-descubriendo-tu-ruta&sa=D&sntz=1&usg=AFQjCNFaF-SIb2v5sNc-Wrurf_U_gntzKQ
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F4-descubriendo-tu-ruta%2Fentradas%2F219&sa=D&sntz=1&usg=AFQjCNFTAJ2o6JjCzZHSuCa85S6ru6lHKg
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F4-descubriendo-tu-ruta%2Fentradas%2F219&sa=D&sntz=1&usg=AFQjCNFTAJ2o6JjCzZHSuCa85S6ru6lHKg
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Forganizaciones%2F7%2Fretos%2F2-consume-sano&sa=D&sntz=1&usg=AFQjCNFcV1WLd4WZaR-tIRwrlNtzEwnCyQ
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F2-consume-sano%2Fentradas%2F163&sa=D&sntz=1&usg=AFQjCNF4rmIHDNkvJkLmfyXguX5HWnrpzQ
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Forganizaciones%2F8%2Fretos%2F6-reto071&sa=D&sntz=1&usg=AFQjCNFhIZTSnQyd41IxvjJcBUOGa-4emA
http://www.google.com/url?q=http%3A%2F%2Fretos.datos.gob.mx%2Fretos%2F6-reto071%2Fentradas%2F298&sa=D&sntz=1&usg=AFQjCNF2TMtCCg-wKr6cYPCfa_e4GAgw7Q
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Improvements to the process and recommendations

Over the process improvements and recommendations have been implemented quickly, with
each iteration.
This are the top 5 recognized issues and recommendations currently being implemented.

1.

Q CodeandoMéxico

Issue. The evaluation criteria and presentation scheme for the prototypes phase have
not been defined and standard for each challenge agency:

a. Result: Generates uncertainty for the teams with accepted proposals.

b. Recommendation: Publish the evaluation criteria at the idea phase.

Issue. Some challenges don’t include open data to use for solutions.

a. Result: The proposals at the idea and prototypes stage have lower quality and
are disconnected from the main problematic of the challenge.

b. Recommendation: If an agency doesn’t have experience with open data, it
cannot participate in Retos Publicos until they have all the necessary open
resources to formulate a challenge. A requirement checklist is being developed
for agencies that want to participate in Retos Publicos.

Issue. Evaluation logistics for evaluation committee is too long. The ranking is
calculated on a spreadsheet for each challenge.

a. Result: Results communication are being constantly delayed and transparency
feels compromised.

b. Recommendation: a new feature on the online platform is under development.
Now judges will have a user login to evaluate directly over the platform, and it
will calculate the ranking in real-time.

Issue. Teams that do not win or pass to prototypes do not receive personalized
feedback for their results.

a. Result: the participants experience is low and teams reflect less confidence to
continue participating.

b. Recommendation: develop feedback methodology to define teams cohorts that
receive feedback.

Issue. The process for informing participants about each challenge’s status is not
clearly defined..

a. Result: companies don’t get noticed about the improvements on the process
and the platform constantly.

b. Recommendation: the online platform will include a /blog where the
organization from Retos Publicos will post general official announces.
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Online platform - retos.gob.mx

New Features

e The agency manages online posting for the challenge

©® @ ' )Retos pidiicos < \@R

& - X [[} retos.datos.gob. wo00OUMdAgLAP 0=
MEXICO v f
RETCS PUBLICCS Retos  Acercade Iniciar Sesion

Crea una aplicacién moévil para alertas
ante fenémenos naturales

Revisa la descripcion completa de las bases aquL

Convoca

Q)] CENAPRED

Premio al 1er lugar: Contrato de
CONCLUIDO alrededor de $300,000 MXN para
desarrollo del proyecto.

e It can connect with open data platforms to add valuable resources to the participant
teams

© ©® 3 Retos pivicos = Juan Pablo.
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Referencias Separados por comas

Comparte algunas ligas a paginas
web que tengan soluciones similares
atu problema, algin recurso que
sirva para inspirar a los
colaboradores o datos que ayuden al
desarrollo del reto.

Nota: Las ligas se escriben como una
lista de links en formato markdown.

Datasets
Agrega un Dataset de
http://catalogo.datos.gob.mx/

Titulo del correo
Subject del email. Escribe algo breve
para llamar su atencién

retos datos.gob morganizaciont os/irotosinuevo

e Accepted proposals and winners for public view
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Smartplace
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hostspot SAP de OV Krieger Electronics de México [\ Negocios IBS Integrales SA de CARTAS, DIAZ, FLORES,
SA.deCV. o GURRIA, LEAL, MARQUEZ Y
ASOCIADOS SC

e Public view of a participant’s entry on a challenge

® O ® " Rotos pblicos. %/ |2 Retos pablicos. < \ W

S C [ retos.datos gob.mx/retos/t -reto-alenta-mx/entradas/56 2 O0ONd 49 0=

| PARTICIPANTES

9 Ganador

smorfplcce 2Como resuelve el reto?

La aplicacién Alerta MX es una app nativa en Android y i0S que
notifica a las personas y en caso de emergencia y/o fendmenos

Propuesta Alerta MX Paturle. 5o basaen S seccanes:

1. Alertas.

2. Zonas de Riesgo.

3. Instrucciones de Seguridad.

4. Mi Familia.

5. Ayuda.

La propuesta de Smartplace proporciona un panel al
administrador de proteccion civil con el que puede realizar 3

§3 slideshare @ W 1747 23 acciones principales:
- Agregar URLs de nuevos CAPs disponibles.
smartplace - Reto Alerta MX from smartplace - Enviar mensajes de alerta a los usuarios (push notifications).

= Conocer el estado de alerta de los usuarios durante una

e An agency can manage its challenges, participants and received entries
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© ©® 12 Retos pudiicos x

& = € [ retos.datos.gob.mx/dashboard wo0old L9 0=
. Has ingresado iniciado sesion.
T T [al
RETCS PUBLICTS
CFE
Retos Activos
Dashboard Participantes Propuestas recibidas
(2 | #Reto071 156 79
Retos
Ultimas propuestas recibidas
Propuestas
Empresa Link al proyecto Reto
pACEE (el Omar Zifiga Lagunas https://docs.google.com/pre... #Reto071
Paﬂicipantes Fecha envio: 21 sep 12:26
APP CFE, Y Luzy Carlos Jesus Serafin Torres. http:/Awowthisapp.com/cfe-w. #Reto071
Fecha envio: 13 sep 00:09
CFE REPORT i
Editar Perfil P ol Alex Vézquez http://www.slideshare.net/a.. #Reto071
Cerrar sesién
Reto071CFE Raul Paredes Trinidad hitpsi//www.dropboX,com/s/... #Reto071
Fecha envio: 13 sep 00:00
B Jacob Fabidn Gonzdlez hitpsy/drive.google.com/?a... #Reto071
Fecha envio: 12 sep 20:59

e Received proposals can be managed and the data is exportable in open data formats

® 0 ® 13 Rotos piviicos * \Wh jiucoRabio
& - C [ retos.datos gob.mx/dashboard/entradas/130 wo0old 49 =
RETCS PUBLICCS Cfe mOVII Seleccionar como ganador Ver vista piblica
==
CFE < Volver a propuestas de #Reto071
Empresa  Pretzel
Dashboard Email admin@pretzel.mx

RFC de la "TOFC901030N83
Empresa
Retos

Propuesta  htips://docs.google.com/pre...

Tecnologias MongoDB, Anguiar s, Java, Swift, i0S,
Propuestas Android, Nodejs, Express.js
C F E M 6vi I Recibidael  Septiembre 11,2014 10:48

pretzel®

Participantes

Editar Perfil

Cerrar sesién

¢Como resuelve el reto?

e The communication between the agency and the IT firms happens through the
dashboard
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RETCS PUBLIcos Participantes

CFE Enviar email a finalistas
Link al Incluir en

Dashboard Representante Empresa Correo proyecto email?

César Tolosa Franco Pretzel admin@pretzel.mx Propuesta
Retos Viadimir Rojas Jiménez 7Seconds .A. de viadimir. .mx Propuesta

CV.

Walter Gonzalez Smartplace walter.gonzalez@smartplace.mx Propuesta
Propuestas Domenzain

Ernesto Vargas Flores me@netoxico.com Propuesta

- Dante Rodriguez Maya Creatives danterodriguez87@gmail.com  Propuesta

Participantes

Titulo del correo

Editar Perfil Cuerpo del mensaje

Puedes usar Markdown para
Cerrar sesion formatear el mensaje.
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