
 

Photo 2 

5.51” x 10.31” 

Position 

x: 8.53”, y: .18” 

 

 

Photo 1 

4.2” x 10.31” 

Position 

x: 4.36”, y: .18” 

 

 

 

 

Capacity 

Building for 

Climate 

Change & the 

Role of 

Forests  

 

at 

 

Conservation 

International 

 

 

 

 

 

 



          CI Forest Carbon Initiatives 
 (Reforestation and/or REDD) 

In 2007, CI realized that our local staff, NGO practitioners, community partners, 
and government agencies needed training to get up to speed with the evolving 

field of forest carbon!  



Conservation International 
Training Programs on Climate Change and Forests   



Three Main Types of Training 

1. Forest Carbon 
project development 

•Trained CI staff & partners in many of 
our country offices 

 
•Online training materials & courses 
developed w/ Multi-NGO group 
 
• Supported development and testing of 
Training of Trainers course 

 
• 30 trainings with over 1000 people in 
19 countries trained so far 

3. Training for 
community & 
indigenous peoples 
representatives and 
organizations 

2. REDD+ 
Readiness 
Planning 



1. Forest Carbon Project Development Training  

 Objective: introduce project developers to 

the basics of climate change science, 

policy, markets, and project development 

 

 Originally developed for CI country staff 

working on site-level projects 

 

 Audience: broad mix NGO partners, 

government  reps, and other stakeholders 

 

 Delivered 10 trainings to >350 people in 

Brazil, Costa Rica, Peru, DR Congo, 

Ecuador, Indonesia, Liberia, EG and 

Madagascar from 2007-2010  

 

 Respond to requests from CI field programs 

or project opportunities 



Multi-NGO Partnership 

• Partnership formed between international conservation NGOs to deliver a 
series of similar trainings in geographies of mutual interest to stimulate policy 
development and field action. 

• Joint trainings delivered in Bali, DRC, Guatemala, Peru, >200 participants 

• Training Manuals and materials (ppts) produced and are freely available in 
English, Spanish and French at: www.conserveonline.org 



Online Introductory Course on 

REDD+ 

• Objectives increase understanding and 

engagement in REDD+ policy 

negotiations at the national and 

international levels. 

 

• Provides a basic level of understanding 

regarding the REDD+ concept 

• Consists of 4 modules covering the 

essential aspects of the scientific, 

technical, political, financial, social and 

environmental issues related to REDD+ 

design and implementation 

• Provides a course certificate to 

participants for successful completion www.conservationtraining.org 



2. REDD Readiness trainings 

• Objective: promote national level 

dialogues on participation in REDD+ 

• Prepare for participation in mechanisms 

such as World Bank’s Forest Carbon 

Partnership Facility (FCPF) 

• Audience: key government officials and 

CSO working on REDD+ Readiness 

• Topics include:  
 Intro to REDD+ Readiness,  

 international readiness initiatives,  

examples of national strategies,  

 technical MRV issues, 

working sessions (roadmap) 

• CI has co-facilitated events in Peru, 

Guatemala, Liberia, Suriname, Ecuador, 

Chiapas-Mexico, Equatorial Guinea 

 



3. Local Stakeholder trainings 

 Objective: strengthen understanding & 

participation of  IPs and other local 

stakeholders in climate change issues 

related to forests and adaptation 

 Audience: Local NGOs; indigenous 
organizations, local government, local 
community leaders 

 Adapted a community focused forest 
carbon project course  

 Piloted in DRC April 2009 

 Evolved into a Training of Trainers 
Course 

 Piloted in Guyana in Nov 2009 

 ToT materials produced including 
presentations & training manuals, 
available in eight languages 

 

 



 

Goal: Build a team of skilled local trainers 

to deliver trainings to communities or 

other local stakeholder groups on topics 

related to climate change, using 

methodologies and tools appropriate for 

community audiences 

 

Target Audience: Local NGOs, 

government agencies, indigenous 

peoples’ organizations that include 

community training in their scope of work 

 

Training of Trainers:  

Climate Change & the Role of Forests 



Product Development 

Piloting 

Engagement 

Replication 

Impact Assessment 

Translation 

Review 

Feedback 

The Process: 



Shared Learning Approach 

Dialogue & 
Exchange 

Product 
Development 

Enhancing 

Capacity  

Full and 
Effective 

Participation 



Our work has been focused in 4 main areas: 
 

1. Training and material dissemination. 

2. Translation into other languages and piloting the 
training methodology in other countries. 

3. Developing new materials with CI Programs and 
with partners. 

4. Developing tools to support stakeholder 
engagement accountability 

 



Materials available in: 

• Inglés 

• Español 

• Mandarin 

• Bahasa 

• Frances 

• Khmer 

• Malagasy 

• Portugues 

 

 

• Guyana  

• DRC 

• Guatemala 

• Belize 

• Costa Rica 

• China 

• Mexico 

• Peru  

• Indonesia 

• Madagascar 

• Papua Nueva Guinea 

• Bolivia 

• Ecuador 

• Suriname 

 

Training and Material Dissemination 



Translation into other languages and piloting 
the training methodology in other countries  

 



Ongoing materials development 
Climate Adaptation ToT Collaborations with partners 



SEM-Stakeholder Engagement Monitoring 

Monitoring and Performance 

SEP-Stakeholder Engagement Practices 

Good Practices and Planning 

SEA-Stakeholder Engagement Assessment 

Analysis 

Developing Tools for  
Stakeholder Engagement Accountability 



Stakeholder Engagement Products 

• Stakeholder 
Engagement  
Assessment in Peru 

• Products to support 
learning and action on 
the social dimensions of 
REDD+ 



Forest Carbon Project Development REDD+ Readiness Community/IP training & ToT 

Ecuador 9/2007 (Global) 

31 participants 

Guatemala 2/2008 

54 participants 

Marrakesh, Morocco 11/2008 

30+ participants 

CATIE, Costa Rica 1/2008 

38 participants 

Liberia 3/2009 

20 participants 

Panajatchel, Guatemala 2/2009 

50 participants 

Brasilia, Brazil 5/2008 

51 participants 

Suriname 5/2009 

20 participants 

Butembo, DRC 4/2009 

36 participants 

Bali, Indonesia 6/2008 

43 participants 

Ecuador 5/2009 

40 participants 

Paramaribo, Suriname 8/2009 

31 participants 

Tana, Madagascar 9/2008 

46  participants 

Peru 11/2009 

20 participants 

Annai, Guyana 11/2009 

24 participants 

Monrovia, Liberia 3/2009 

52 participants 

Chiapas, Mexico 3/2010 

35 participants 

Guatemala City, Guatemala 7/2010 

30 participants 

Tayna, DRC 4/2009 

35 participants 

Ecuador 7/2010 

15 participants 

Moyobamba, San Martin, Peru 10/2010 

30 participants 

Paramaribo, Suriname 5/2009 

46 participants 

Bata, Equatorial Guinea 9/2010 

50 participants 

Sierra Madre, Mexico 10/2010 

25 participants 

Medan, Indonesia 6/2010 

21 participants 

 China 11/2010 

33 participants 

Rioja, San Martin, Peru 10/2010 

25 participants 

 Indonesia 

Mexico 

Peru 

TOTAL: 10 trainings, 346 people trained TOTAL: 8 trainings, 254 people trained TOTAL: 12 trainings, 364 people trained 

Also supported; Multi-NGO training initiatives: 

Lima-Peru (Oct.2008), Bali-Indonesia (2008),  Kinshasa-DRC (Apr.2009),  Panajachel-Guatemala (Feb.2009) 

Total: 30 trainings in 19 countries, with >1000 participants trained 
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Thank you! 



Training of Trainers on Ecosystem-Based 

Adaptation 
 

• Introductory Material 

•  Facilitator Notes 

•  Workshop Exercises 

•  Powerpoint Slides 

•  Core ModuleText 

•  Additional Reading Material 

•  Videos 

 

Partnership between Wetlands International, WWF 

(US) and Conservation International  

 


