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I. EXECUTIVE SUMMARY

The Kazakhstan Civil Society Strengthening (KCSS) program, awarded to Counterpart
International on September 1, 2011, aimed to increase the capacity of Kazakhstan’s leading civil
society organizations (CSOs) to conduct their operations more effectively and be better equipped
to represent the interests of their constituencies to the government. The goal of this program was
to pre-certify 12 competitively selected partner CSOs to directly receive and accountably manage
USALID and other international donor funding.
The KCSS program was framed by four programmatic objectives:
(1) To increase the financial and organizational capacity of selected mature national-level
civil society groups;
(2) To increase constructive dialogue between the selected national-level CSOs and the
Government of Kazakhstan (GOK) on key democratic governance issues;
(3) To increase CSO participation in reforming the social contract process in Kazakhstan;
and
(4) To strengthen the capacity of the selected CSOs to mobilize social capital and
leverage mass media resources.

The program began September 1, 2011 and ended August 31, 2014. This is the full and final
report on the project, covering this three-year period. It is submitted in accordance with Section
A.5 of the Cooperative Agreement for this project.

Key resource partners.: International Center of Not-for Profit Law (ICNL), the Civil Society
Development Association of Kazakhstan (ARGO), and the KIMEP University.

e ICNL implemented a USAID-funded project aimed at improving the legal environment
for CSOs in Central Asia and has been a key Counterpart partner in the social contracting
component of the program. ICNL’s and Counterpart’s close cooperation on their joint
efforts regarding social contracting greatly benefitted both projects. While ICNL was a
principle source of legal expertise concerning the content and impact of the social
contracting, Counterpart, through its partner CSOs, promoted reforming of social
contracting in Kazakhstan.

e ARGO assisted Counterpart in conducting initial assessments and was represented at the
Expert Committee responsible for selection of partner CSOs and awarding competitive
Policy Advocacy (PA) and Public Outreach (PO) grants.

e KIMEP University provided assistance to KCSS in conducting new media training; it was
represented in the KCSS Expert Committee responsible for awarding grants to partner
CSOs. KCSS, in turn, facilitated placement of KIMEP students with partner CSOs as

interns. KCSS participated in the annual Insights into Development Conference for CSO
leaders where it organized a master class in organizational development for CSOs
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participants. KCSS also participated in the summer Techno Camp organized by KIMEP
in Year II of the project. KCSS and KIMEP University concluded a Partnership
Agreement in 2012.

Key government partners: The Ministry of Culture (MoC) and the lower house of the Parliament,
Majilis. Representatives of both institutions actively participated in many of the KCSS social
contracting discussions, including round tables and public hearings and in the KCSS organized
study tour to Bulgaria.

KCSS project’s major factual data: During the life of the project, Counterpart selected 12 core
partner CSOs and two alternate groups; organized initial, final, and two mid-term participatory
organizational assessments (PODA) of partnering CSOs; pre-certified 12 CSOs as meeting
Counterpart Organizational Methodology requirements; directly organized 13 trainings or
webinars focused on issues of institutional strengthening and advocacy skills improvement;
provided around 94 technical assistance interventions; conducted 2lmonitoring site visits;
awarded 36 non-competitive small Institutional Strengthening grants to partner CSOs (a prorated
amount of $6,000 each in year I and $10,000 each in years II and III; total IS grant fund is
$312,000); organized grant competitions among partnering groups to award 18 Policy Advocacy
(each of $8,000; grant fund is $144,000), and 27 Public Outreach grants (each of $2,000; grant
fund is $54,000); organized two round tables and one public hearing on issue of social
contracting; conducted a study tour for a delegation of seven Kazakhstani civil society and
government representatives; and issued 58 newsletters. To promote project activities and
communicate with civil society and major stakeholders, KCSS used Internet resources, including
Facebook and Twitter (Facebook: Counterpart International — Kazakhstan. — Twitter:
Counterpart KZ). KCSS Facebook page has become increasingly popular reaching 273 likes in
total. In addition, various list serves such as Young Professionals, Youth KZ, and other
professional mailing lists were used for promoting the project.
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II. PROGRAM IMPACTS

1. Objective One: Financial and Organizational Capacity of Selected Mature National-
Level Civil Society Groups increased: The KCSS program was originally designed to be
results process-oriented and help a group of 12 leading advocacy CSOs achieve significant
progress in their institutional capacities; therefore, preparing them to directly receive and
accountably manage USAID and other international donor funding. This goal was successfully
achieved by (a) through a highly competitive process selecting a core group of 12 partner CSOs
and 2 runner-up groups all having a proven record of advocacy activities; (b) organizing initial,
mid-tem and final Participatory Organizational Development Assessments (PODA); and (c)
providing intensive training and technical assistance. Increased financial and organizational
capacity of selected mature national-level advocacy groups was a principal goal and a key
component of this program. As a result, by the end of the program all partner CSOs have made
impressive scoring progress compared to the results of the Initial PODA. Whereas the initial
PODA resulted in an average score of 1.99 for institutional and management capacity on a scale
where 4 is a maximum point, the final PODA resulted in an average score of 3.44. The average
OD progress of partnering groups during the life-time of the program is about 36%. The
Kazakhstan Civil Society Strengthening program has brought real benefits to all partner CSOs:
their organizational processes and systems have become more clear and effective; processing and
circulation of documents have been regulated; communications skills including usage of new
media improved; communication with key stakeholders including the government became more
efficient and accurate; advocacy research capacities and advocacy skills have improved; and
networking and cooperation between 13 partnering CSOs representing six regions of Kazakhstan
has intensified.

A group of mature advocacy CSOs prepared for receiving potential funding from USAID
and / or other donors: As a result of the intensive technical assistance and trainings, a group of
12 leading advocacy Kazakhstani CSOs were pre-certified, according to the Counterpart
Organizational Development (OD) methodology, to directly receive and accountably manage
USAID and other international donor funding. By the end of the project, all participating groups
received Counterpart certificates measuring their readiness to directly receive and accountably
manage USAID and other international donor funding. Ten organizations received a Certificate
of Completion (it corresponds to the status of ‘fully certified CSOs’ as per Counterpart OD
methodology); two groups received a Certificate of Progress (corresponds to the ‘certification
with reservations’ as per Counterpart OD methodology); and one group received a Certificate of
Participation (this group was not certified as it did not meet Counterpart OD certification
requirements and received scores below the certification level).
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Increased CSO participation in reforming the social contracting process in Kazakhstan: the
advocacy campaign of the Kazakh CSOs supported by Counterpart and other USAID-funded
projects aimed at promoting reforms in the system and mechanisms of social contracting in
Kazakhstan brought the following tangible results:

(1) Adoption of controversial draft law postponed: The government refrained from
adopting its version of the draft law On Government Support of NGOs containing many
restrictive provisions for civil society. Kazakhstani CSOs, while supporting the idea of
such law, are against its undemocratic provisions such as restrictive ‘NGO Registry’ and
others.

(2) CSOs Working Group (WG) produced an alternative draft law On Government
Support of NGOs: WG supported by Counterpart and ICNL seriously revised the
Ministry of Culture (MoC) draft law ‘On Government Support of NGOs’ to include
transparent procedures, a grant mechanism, and eliminate restrictive provisions. The
amended draft law was submitted to government for consideration (January 2014).

(3) Amendments to social contracting under consideration by government: The
government is considering a package of amendments to the Rules for State Procurement.
If adopted they may significantly improve the current system of social contracting. These
amendments aim at (a) exempting CSOs from paying the required ‘guarantee deposit’ for
participation in State Social Contracting (SSC) - such a deposit is equal to 1% and 3% of
the award; and (b) revising the current system of evaluation of SSC proposals where the
lowest proposed price is a dominant factor for awarding contracts; it is expected a new
system would be based on a rating system based on the quality of proposal, qualification
of the staff, and other criteria.

(4) Partnering CSOs advocacy capacity strengthened: Counterpart’s partner CSOs
constituting a core group of the WG advocating for reforms in SSC were trained in
advocacy and communication techniques, research skills, and exposed to international
experience of state social contracting. As a result, the CSOs WG advocating for
reforming SSC has developed into a powerful force of the Kazakh civil society capable of
leading a national advocacy campaign for a more transparent, fair, and flexible civil
society financing mechanism.

(5) Recommendations developed by CSOs and provided to government: Counterpart
supported regional round tables and Astana public hearings produced a set of
recommendations aimed at reforming of SSC (May 2013; revised in November 2013);
partner Aman-saulyk analyzed SSC in three ministries including Ministry of Culture,
Ministry of Education, and Ministry of Labor and Social Protection and developed
recommendations on how to improve the transparency of the procedures (May 2014);
Namys developed recommendations aimed at making the SSC more affordable for
disabled groups (September 2013), Decenta developed suggestions on how to improve
SSC monitoring and transparency in the Pavlodar region (October 2013) and Bereke on
how to make SSC more affordable for rural civil society groups (May 2014).
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Improved capacity to conduct a research or a public poll in order to support advocacy
campaigns by partner CSOs: Counterpart made a special emphasis on advancing advocacy
skills of partner CSOs. To address this issue, the KCSS team planned and organized a two series
of trainings on research skills and provided focused technical assistance by a qualified staff. As a
result, 12 researches or opinion polls within the country were organized within the KCSS Policy
Advocacy Grant Program (18 PA grants were awarded in total). While some of the public
opinion surveys were conducted by the CSOs themselves, more advanced surveys were
outsourced to professional surveying companies. The researches contributed to the overall
success of advocacy campaigns.

CSO’s research forced the Parliament to start investigation
effectiveness of social contracting: As part of the Counterpart
implemented project, Aman-saulyk implemented a KCSS
advocacy grant aimed at monitoring the implementation of state
social contracting (SSC) by the Ministry of Health Care (MoHC)
and developing recommendations for its improvement. To support
the advocacy campaign, the CSO organized a desk-research on the
transparency of the SSC procedures in the MoHC. The results
were presented at a high level round-table in Astana with
government and civil society representatives. The parliament
deputies participating in the round-table showed keen interest in
the results of this research and initiated an investigation to check
the effectiveness and transparency of social contracting in the
health care sector. For this purpose, the Parliamentarian
Committee for Social and Cultural Development established its

own Working Group, invited representatives of Aman-saulyk to
participate in it, and started their investigation (January 2014).

Advocacy potential of partner CSOs strengthened: One of the biggest achievements of the
KCSS Project rests in significant strengthening of advocacy potential of the participating CSOs.
Counterpart incorporated advocacy issues into its main organizational capacity building program
and made them one of the focuses of its technical assistance to partner CSOs. As a result of
technical assistance and advocacy techniques training provided to partner CSOs, advocacy
capacity and skills of participating CSOs increased as demonstrated by improvement of their
average Advocacy Capacity Assessment (ACA) scores: while the average initial ACA score was
at the level of 2.7, the final average ACA score is 3.63 on a scale where the maximum is 4. By
the end of the project, partner CSOs showed increased progress in many of the key advocacy
skills areas, including: planning, monitoring, issue identification, data collection, advocacy
research and analysis, and implementation. Increased advocacy potential is also illustrated by
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impressive results of Counterpart’s KCSS Policy Advocacy small grants to partnering CSOs
(summary of results is below).

Advocacy campaigns of partner CSOs supported by Counterpart’s small Policy Advocacy
grants gained significant results: The project proved even small funds (up to $8,000 each)
provided to support new and ongoing advocacy activities can make a difference and gain results
if they are provided, along with TA, to mature advocacy groups addressing issues of public
concern. Selected highlights of results and impacts of the advocacy campaigned supported by
Counterpart during the life of the project:

The KCSS grant to Namys from Almaty was to monitor and facilitate improvements to
the quality of social services provided for disabled people by the city government of
Almaty. As a result of the advocacy campaign, the government adopted institute of
Advisers on Issues of Disabled People under Akims (Governors and city Mayors) as it
was suggested by CSO. The CSO’s Director, Kairat Imanalyev, was appointed the
Almaty city Mayor's Adviser on Issues of Disabled People.

Within the KCSS grant, Namys in order to bring Kazakh legislation into conformity with
the International Convention on the Rights of Disabled People, proposed a package of
amendments to 33 laws. The amendments were positively accepted by the Office of
Prime Minister and sent to line Ministries for concurrence in late 2013. The adoption of
amendments is expected by the end of 2014.

Within the same grant, Namys also developed a package of recommendations on the draft
document of the first and second phases of the National Plan to Improve the Quality of
Life of the People with Disabilities and on the draft of the National Plan for Cooperation
with NGOs for 2014-2020. Recommendations were provided to the appropriate
government committees in 2013.

MISK focused the advocacy grant on organizing discussions over the draft government
Youth Policy Concept and developing improvements in the document. Amendments were
developed during 10 on-line meetings with youth organizations from nine regions. As a
result, the government Youth Policy Concept was improved due to adoption of
amendments developed by a coalition of NGOs created under this grant and led by MISK.
Government adopted 38 (out of 120 proposed) amendments. Improved Youth Policy

Concept was approved by the Committee on Youth under the Ministry of Education in
2013.

The KCSS advocacy grant to Aman-saulyk / Almaty aimed at monitoring the
implementation of state social contracting (SSC) by the Ministry of Health Care (MoHC)
and developing practical recommendations for its improvement. The grant resulted in (a)
creation of the Parliamentary Working Group (WG) to check effectiveness of social
contracting; and (b) adoption of some of the recommendations developed by the CSO by
the MoHC.
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A follow-up on the KCSS advocacy grant to Aman-saulyk was to monitor effectiveness
of SSC in three ministries including Ministry of Health, Ministry of Education, and
Ministry of Labor and Social Protection. The grant resulted in the development of
recommendations aimed at improving transparency of SSC in these three ministries. The
recommendations were presented at the high level round-table in Astana with
participation of the parliament deputies and representatives of all of the above three
ministries. These recommendations were accepted by the ministries with a promise to
develop a plan of actions aimed at improvement of the SSC procedures.

ASRIV | Almaty: The CSO focused its KCSS PA grant on promoting a national system of
palliative health care for incurable people. To promote this idea, the CSO created a
coalition “Independent Public Council on Palliative Health Care,” organized a round-
table, and published an open letter about a need to introduce a government supported
palliative health care system in Kazakhstan and sent it to Parliament and the Presidential
Administration. The recommendations and the Strategy of Adoption of Palliative Health
Care developed by the CSO were positively accepted in the Ministry of Health Care
(MoHC). MoHC is using the proposed Strategy as a basis for its own documents aimed at
establishing palliative health care in the country.

Decenta | Pavlodar focused KCSS advocacy grant on monitoring implementation of state
social contracting (SSC) in the Pavlodar region. The CSO developed a critical report
noting deficiencies in SSC practice in the region, trained a joint group of government and
CSOs representatives in issues of monitoring of SSC projects, and developed / submitted
to the Oblast administration practical recommendations on how to improve quality of
SSC. These suggestions are under consideration by regional administration.

With assistance of the KCSS advocacy grant, Decenta also brought the issues of SSC
transparency and monitoring to the attention of deputies of Parliament. The CSO leader,
Sergei Guliaev, made a strong presentation on the above issues at the public hearings
organized by KCSS in 2012 in front of nine deputies of Parliament and representatives of
Ministry of Culture advocating for improved accountability of SSC projects.

Bereke / Shymkent completed a KCSS grant focused on practical implementation of
social contracting in rural areas of the South Kazakhstan Oblast (SKO). Basing on the
findings of the research conducted within the PA grant, Bereke organized a public
hearing in Shymkent to present results of the analysis and develop recommendations on
how to make SSC affordable for rural CSOs. In May 2014, Bereke met with the Deputy
Akim (Deputy Governor) of the South Kazakhstan Oblast Mr. B. Ospanov to present the
research findings and recommendations and discuss how to improve the practice of social
contracting in the SKO. Regional authorities accepted the CSO recommendations and
promised to carefully study them.

Bereke focused another KCSS PA grant on affordability of the pre-school education for
underprivileged families. The CSO conducted a survey on the above issue in Shymkent,
organized public hearings, and met with the Deputy Akim (Governor) of the region to
discuss the issue and share the research findings and public hearing recommendations.
The local administration agreed to start financing pre-school education facilities (such as
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clubs ‘Balbobek’) for underprivileged families in two neighborhoods, ‘Kainar Bulak’ and
‘Dostyk’ of the city of Shymkent and use for that purpose SSC mechanism.

NAT | Almaty: The CSO used the PA grant to promote rights of private regional TV
broadcasting stations for inclusion into free multiplexes in the course of Kazakhstan’s
transition to digital TV format. They also advocated for rights to have access to the
digital TV broadcasting of families with low income. NAT ordered a survey on potential
consequences of government plans to transfer TV and Radio broadcasting from a current
analog format (currently accessible to all citizens of the country) to a digital format that
would require purchase of special devices or be available only via private cable / satellite
broadcasting. The research findings were discussed at the high profile National Forum of
TV broadcasters in Astana in October 2013 attended by deputies of Parliament and
government representatives. The Forum developed recommendations for authorities
aimed at keeping local non-governmental channels in free multiplexes. The government
accepted these recommendations and promised to keep private regional stations in future
multiplexes and develop measures to protect low income families as Kazakhstan
transitions to a digital format of broadcasting.

NAT used another PA grant from Counterpart to advocate for rights for free airtime by
independent regional TV and Radio broadcasters. The CSO organized a conference in
Astana to discuss the above issues and participated in the meeting of the National
Chamber of Entrepreneurs to present the members’ positioning of the association on the
issue of free access to air by independent TV/Radio stations. NAT developed
recommendations and proposed amendments to some legislative acts on natural
monopolies and market regulations in order to protect rights of small and medium sized
regional independent TV and Radio broadcasters whose interests are threatened by big
TV / Radio companies linked to key businesses and/or the government (the most
aggressive on this market is the semi-governmental giant Kazakhtelekom). These
recommendations are under consideration by the government. In order to continue the
advocacy campaign, NAT organized 50 members of the association — private TV and
Radio stations — to further support it until the issue is resolved in favor of independent
stations.

A partner CSO FDP from Astana used Counterpart’s grant funds to protect the rights of
citizens of Kazakhstan for adequate housing, including the rights of homeless people and
the rights of underprivileged young families. This issue was actively promoted by the
CSO leader at the meetings of the Consultative — Advisory Body ‘Dialogue Platform on
Human Dimension’ (CAB DPHD) under the Ministry of Foreign Affairs / supported by
OSCE. Within the framework of the CAB DPHD, the CSO has successfully advocated
for inclusion of the rights for adequate housing into the list of laws recommended for
adoption in Kazakhstan. In the middle of 2014, FDP collected signatures in support of
the petition “to protect citizens from forced eviction of a single property” and submitted
them to the lower house of the Kazakh Parliament. This advocacy campaign will be
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continued after the KCSS project as the issues addressed are of high importance for
citizens of Kazakhstan and they cannot be resolved in a short project time period.
Shyrak | Almaty: The CSO used two small advocacy grants for a national campaign to
promote the rights of disabled women for employment. As a result of the campaign, a
semi-governmental corporation, DAMU, tasked to support small and medium sized
businesses in Kazakhstan, created a micro-credit line to support disabled women’s
business initiatives and adopted a program of business training for disabled women.
Shyrak with the KCSS grant described above, also conducted a comparative research on
labor opportunities for women with disabilities in other countries and developed
recommendations on how to improve the situation. The results of the research were
presented at the International Conference “Society of Universal Labor: Employment of
People with Disabilities: Modern Challenges and Solutions” in Astana in April in 2014.
The conference developed recommendations based on the progressive international
experiences and submitted them to the government.
MISK completed a PA grant aimed at researching effectiveness of activities of the
deputies of the Almaty city elected Council (Maslikhat). The CSO conducted a survey of
residents’ opinion about activities of the randomly selected five deputies of the Almaty
City Council and presented the results to deputies and general population at the round
table. Participating Maslikhat deputy assistants agreed that the survey was useful as it
provided them with a lot of factual data that can be used in improving relationships
between deputies and their constituencies. MISK developed a follow-up on a plan of
activities to be continued after the life-time of the KCSS grant. They are aimed at
stimulating people’s involvement into the activities of the City Council.
Media Center from Astana researched the effectiveness of government funding of mass
media outlets through a social contracting mechanism. A survey showed government is
too often using public funds to support pro-government media outlets which otherwise
could not survive market competition due to the low quality of their production. The CSO
organized public hearings on this issue to advocate for radical reforms in this area.
Recommendations developed at public hearing call for brining transparency in social
contracting competition, and involving representatives of civil society in tender
commissions. Recommendations were submitted to government. With the help of the
KCSS grant, this CSO has become a most vocal civil society group in Kazakhstan
advocating for reforming of government social contracting of mass media.
Partner CSO Echo from Almaty conducted a PA grant aimed at assessing opportunities of
the Almaty city residents to participate in decision-making at the city level. The CSO
conducted a city-wide investigation to assess citizens’ involvement in the decision-
making process. The recommendations were discussed at the round-table and submitted
to the Almaty city authorities. The grant was concluded by a meeting of a group of CSOs
interested in further promoting the issue. This meeting resulted in developing a strategy
13
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aimed at activating citizens’ involvement in decision-making in the city of Almaty and
creation of an informal coalition to continue the advocacy campaign.

A partner CSO used a small grant of $8,000 from Counterpart to organize 63

advocacy events by matching it with funds from other donors and mobilizing its
own resources: The CSO FDP used a grant from Counterpart to advocate for
the rights of homeless people and citizens for adequate housing. The CSO

invested a lot of its own resources into this activity and matched the small
KCSS grant with UNDP resources. This allowed the CSO to initiate up to 63
separate events within this advocacy campaign including: a tree-planting by
homeless people in Astana; a festival of PSAs in Astana; establishing direct
relations with/ participating in meetings with representatives of the UN Group
on the Rights on Adequate Housing and informing this group about the status of
this issue in Kazakhstan; developing and submitting to the UN an alternate
report ‘On Observing International Covenant on Economic, Social, and Cultural
Rights by the Republic of Kazakhstan’; making a presentation on the issue of
provision of adequate housing at the round table of the Consultative — Advisory
Body ‘Dialogue Platform on Human Dimension’ (CAD DPHD) under the
Ministry of Foreign Affairs; mobilizing a group of deputies of Parliament to
organize a Parliamentary Hearings On a Status and Prospects of Provision of
Citizens of Kazakhstan with Adequate Housing; and participating as experts in
the WG created by parliament on this issue; commissioning a survey on housing
conditions of young families with children; organizing a national conference on
The Right for Adequate Housing for Citizens of Kazakhstan. As a result of this
advocacy campaign, CAD DPHD supported the inclusion of this issue into the
package of laws recommended to Parliament for consideration.

The KCSS Program strengthened CSOs potential for collective actions aimed at protection
of the rights of CSO community: Advocacy CSOs often compete for donor resources;
communication between them is difficult. They do not tend to coordinate their advocacy
activities. Rivalry and personal ambitions between leaders are additional factors that cause
disunity among advocacy groups. One of the impacts of this project rests in improved
communication between advocacy CSOs demonstrated by their ability to start acting together as
a united force in defending interests of civil society groups. Many of the leaders of partner CSOs
observed that three—year interaction between them during this project helped to improve
communication and sustain their networks. This can be proved by the number of coalitions and
joint actions initiated by the project demonstrated by the table below:
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NGO Coalitions and WGs Initiated Under KCSS Project:

FDP and a group of
CSOs:

Initiated creation of the Coalition of CSOs Against
Restrictive Amendments into Criminal and
Administrative Offences Codes

KCSS Program:

Supported creation of the Working Group for
Reforming of Social Contracting that continues its
activities

MISK:

Initiated a coalition of youth NGOs to coordinate
their activities to improve youth policy in
Kazakhstan

Namys:

Under the Counterpart KCSS grant this CSO
activated Coalition of disabled CSOs

ASRIV:

Initiated coalition of CSOs and medical institutions
“Independent Public Council on Palliative Health
Care”

Echo:

A group of Almaty-based CSOs led by Echo
created an informal coalition to promote citizens’
involvement into decision-making process

ACCOMPLISHMENTS AGAINST PROGRAM OBJECTIES WITH RELEVANT

RESULTS INDICATORS

Objective One: Increase Financial and Organizational Capacity of Selected Mature

National Level CSOs.
Output Indicators:

e Output Indicator 1.1: Number of Financial Sustainability Action Plans developed.

Target: 38.

Achieved: 40 FSAPs during 3 years of LOP. In the Year I, Counterpart in addition to a
core group of partners, assisted development of the FSAPs for two alternate groups (later
incorporated into the project). All activities planned in FSAPs accomplished. FSAPs

were integral part of the Institutional Grants.

e Output Indicator 1.2: Number of Organizational Development Action Plans developed.

Target: 40.

Achieved: 40 CDPs developed during 3 years of LOP. All activities planned in CDPs

accomplished. CDPs are integral part of the Institutional Grants.
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Output Indicator 1.3: A “How-To” USAID procurement manual for Kazakhstani CSOs is
produced and delivered.

Target: yes.

Achieved: A Guideline to USAID Procurement Rules is produced and delivered.

Outcome Indicators:

Outcome Indicator 1.1: Improved institutional and financial capacity of 12 partner Civil
Society Organizations.

Target: 35%.

Achieved: 36% progress over LOP. Initial PODA provided for average score of 1.99 for
institutional and management capacity. The Final PODA provides an average score of
3.44.

Objective Two: Increase Constructive Dialogue between the Selected National Level CSOs
and Government of Kazakhstan on Key Democratic Issues.
Output Indicators:

Output Indicator 2.1: Number of research capacity and CSO management residencies
within KCSS program (partner CSO and Counterpart Almaty office).

Target: 25 residencies.

Achieved: 25 students volunteered either for partner CSOs or the Counterpart Almaty
office. All the residencies were related to the CSO management and CSO advocacy
campaigning.

Output indicator 2.2: (F Indicator) Number of CSO advocacy campaigns supported by
USG.

Target: 18.

Achieved: 20 advocacy campaigns were supported by Counterpart during LOP.
Counterpart awarded 18 PA grants each of which targeted specific advocacy goal. In
addition, Counterpart supported advocacy campaign aimed at reforming of the state
social contracting conducted by the CSOs WG largely composed of partner CSOs; and a
group of partner CSOs led the national advocacy campaign against adoption of new
Criminal and Administrative Offenses Codes.

Outcome Indicators:

Outcome Indicator 2.1: Number of policy advocacy grants that reached 80% of stated
goals

Target: 18 grants.

Achieved: 18 grants awarded during the life of a project, reached at least 80% of their
stated goals.
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Outcome Indicator 2.2: Number of potential beneficiaries of advocacy initiatives.

Target: 4,000,000.

Achieved: Over 4,700,000 potential beneficiaries according to partner CSOs reports. FY
2013: Shyrak: 3,500. Decenta: 100,000 (estimate: Pavlodar city). FDP: 100,000
(estimate: young families). ASRIV: 16,000. Bereke: 30,000. Namys: 300,000 (disabled
people in Kazakhstan). MISK: 1 million of youth in Kazakhstan. NAT: member TV
companies coverage: 1 million. Aman-saulyk: 5,000. Number of people employed in the
NGO sector (estimate; this number reflects potential beneficiaries of activities aimed at
the improvement of state social contracting): 55,000. FY 2014: Decenta: 13, 882. NAT:
2, 392. Namys: 573, 786. Bereke: (estimate) 1,500,000. MISK: 1, 325. Echo.: 12, 108.
EcoCenter: 1, 591. Aman-saulyk: 73. Media Center: 557. FDP: 25, 334. EcoMangistau:
57, 662. Shyrak: 30. ASRIV: 488.

Outcome Indicator 2.3: Increased policy advocacy capacity of partner CSOs.

Target: 30%.

Demonstrated progress is 22.5%. The Final Advocacy Assessment (ACA) brought
commendable results for the 13 partner CSOs; while the average initial score of ACA
was 2.7, the average final ACA is 3.63. The assessed partner CSOs showed improved
advocacy skills in all the areas including planning, monitoring, issue identification, data
collection, advocacy research and analysis, and implementation.

Impact Indicators:

Impact Indicator 2.1: Number of Policies, laws, and regulations influenced by partner
CSOs and their coalitions

Target: 7

Achieved: Indicator 10. Summary of results: (1) Draft law “On government support to

NGOs” developed by government in response to advocacy campaign by partner CSOs to
improve social contracting in KZ. (Draft law published in May 2013; KCSS WG led by
partner CSOs supports the idea of the law, but is criticizing some of its restrictive
provisions;, WG developed amendments to it and sent them to MoC in late 2013, draft
law is still pending); (2) Government adopted institute of Advisers on Issues of Disabled
People under Akims (Governors and city Mayors) as suggested by Namys. Namys
Director, Kairat Imanalyev, was appointed the Mayor's Adviser on Issues of Disabled
People (Aug 2013). (3) The Concept on Youth Policy was improved due to adoption of
amendments developed by a coalition of NGOs led by MISK. Government adopted 38
(out of 120 proposed) amendments. Although they are mostly of editing nature, the whole
document has become more streamlined and clear. The improved Concept on Youth
Policy was approved by the Committee on Youth under the Ministry of Education in
2013. (4) As a result of advocacy campaign by CSO “Bereke” Shymkent regional
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government announced it will open new facilities to make affordable pre-school
education for children from underprivileged families (mostly migrants from rural areas).
(Announcement made at the public hearings in April 2013). (5) In order to bring Kazakh
legislation into conformity with the International Convention on the Rights of Disabled
People, Namys proposed a package of amendments to 33 laws. The amendments were
positively accepted by the Olffice of Prime Minister /sent to line Ministries for
concurrence in late 2013. The adoption of amendments is expected by the end of 2014.
(6)Namys also developed a package of recommendations on the draft document of the
first and second phases of the National Plan to Improve the Quality of Life of the People
with Disabilities. Recommendations were positively accepted by government. (7-8) As a
result of the CSOs WG campaign, government proposed 2 major amendments to Rules
for State Procurement: (a) amendment aimed at exempting CSOs from paying the
‘guarantee deposit’ in order to participate in state social contracting; (b) amendment
aimed at introducing the rating system to evaluate social contracting proposals and to
replace the current system of awarding where the 'lowest proposed price' is a key factor.
(Both are pending government approval). (9) Partner CSO FDP successfully advocated
the 'rights for adequate housing by Kazakhstani citizens' to be considered by KZ
Parliament (this proposal is included into the list of draft laws/amendments by
Parliament). (10) In FY 2014, the focus of social contracting WG was to campaign
against restrictive provisions proposed by MoC for inclusion into the draft law 'On
government support of NGOs' (e.g., the idea of the 'NGO Register' criticized by CSOs);
as a result, the draft law in the form proposed by MoC was not approved and not sent to
Parliament; the draft law is pending and is a subject of continuing discussions between
NGOs and government.

Objective Three: Increase CSO Participation in Reforming the Social Contracting Process

in Kazakhstan.

Output Indicators:

e Output Indicator 3.1: Consolidated analysis of social contracting practices and procedures

with recommendations for the new Social Contracting Law developed and disseminated.
Target Indicator: Yes.
Achieved: Summary of deliverables: In Year I, Counterpart assisted partner CSOs in
developing recommendations on how to improve current procedures of state social
contracting in Kazakhstan. For this purpose Counterpart commissioned a Survey on
Social Contracting Practices and Procedures (was presented at the Almaty round table in
June 2012). Recommendations on how to reform state social contracting (SSC) were

developed basing on this survey by participants of 2 regional round-tables and
discussed/improved/endorsed by participants of the September 2012 Astana public
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hearings. In Years Il and III, Counterpart supported CSOs in providing critical analyzes
and developing amendments to the Ministry of Culture (MoC) draft law ‘On Government
Support of NGOs'. Critical comments on the above draft law were presented at the Civic
Forum in Astana in November 2013. Counterpart supported WG seriously amended MoC
draft law and submitted it to MoC in January 2014 (WG calls it ‘alternative draft law’).
In June — July 2014, WG initiated developing of the Law on Grants (in process).

Output Indicator 3.2: Number of people participating in dialogues, hearings, conferences,
and direct lobbying for new Social Contracting law.

Target Indicator: 360.

Achieved 448. Year 1I: May 24, 2012 Karaganda roundtable: 33 participants; June 7,
2012 Almaty roundtable: 35 participants; June 2012 Namys round table in Almaty on
social contracting with a focus on disabled people: 30. September 7, 2012 Astana public
hearings: 100 participants. Year II: May 2013 Bulgaria study tour: 7 members of
Kazakh delegation;, May 2013 Bulgaria study tour press-conference in Almaty by 3 CSOs
Aman-saulyk, FDP, and Namys: 20, June 28, 2013 KCSS Astana round table to present
Bulgaria study tour findings and discuss government draft law ‘On Government Support
of NGOs’: 40; September 6, 2013 Astana, Aman-saulyk, round table on results of
monitoring of social contracting in Ministry of Health: 63. Decenta. training in social
contracting monitoring for 30 representatives of municipal government of Pavlodar
region and CSOs. Year IlI: Aman Saulyk press conference on draft law ‘On State Support
of NGOs' in Almaty -20; February 2014, joint KCSS and Namys round table in Astana on
social contracting with a focus on disabled people -30; February 28, 2014 Bereke Public
Hearings on Social Contracting practices in Shymkent region. 70.

Output Indicator 3.3: Number of CSOs and Government dialogues concerning
Kazakhstan Civil Society.

Target Indicator: 6 dialogues over LOP.

Achieved: 26 dialogues. FY2013: Bereke: 1 public hearing. Shyrak: 1 public hearing.
ASRIV: I public hearing. FDP: 2 conferences. Namys. 2 round-tables. Aman-saulyk: 1
round-table. MISK: 1 conference. Decenta: 1 international conference co-assisted by
KCSS. NAT: 1 conference co-assisted by KCSS. Counterpart directly sponsored events:
4. FY2014: Echo: 1 round table. Aman Saulyk: 2 press conferences, 1 round-table.
MISK: 1 youth conference. Media Center: I public hearing. Bereke: I public hearing.
Namys: 2 round tables. Shyrak: 1 round table and I press-conference. FDP: Meeting
with the Deputy Prime Minister and Deputy General Prosecutor to discuss amendments
to Criminal and Administrative Codes.
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Chart 1: CSOs and Government Dialogues Concerning Kazakhstan Civil Society

Objective Four: Strengthen the Capacity of Selected CSOs to Mobilize Social Capital and
Leverage Mass Media Resources.
Output Indicators:
e Output Indicator 4.1: Number of people reached through new and traditional mass media.
Target: 3,000,000.
Achieved: 3,000,000 as per reports by partner CSOs.

Outcome Indicators:

¢ Outcome Indicator 4.1: Improved communication and public outreach strategies and tools
of selected partner CSOs.
Target: 15%.
Achieved: Initial PODA average score: 2.12 (53% of maximum skills). Final PODA
average score: 3.0 (75% of maximum skills). Progress over 3 years is 22%.

e Outcome Indicator 4.2: Increased Skills and Utilization of New Media Tools by partner
CSOs.
Target: 15%.
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Achieved: Initial PODA average score: 2.7 (68% of maximum skills). Final PODA
average score: 3.6 (90% of maximum skills). Progress over 3 years is 22%.

III. RESULTS BY OBJECTIVES

Objective One: Increase Financial and Organizational Capacity of Selected Mature
National-Level Civil Society Groups.

1.1. Competitively Select National-level CSOs for Organizational and Financial
Capacity Building

This activity does not have specific result indicators. Relevant activities and achievements are

discussed below.

In fall 2011, Counterpart made great strides in identifying top advocacy CSOs it will work with
in strengthening their organizational capacity. Criteria for selecting partner groups included: (i)
motivation and interest to improve organizational capacity; (ii) experience in holding advocacy
campaigns/ initiating democratic reforms; (iii) experience working with the Government; and (iv)
organizational potential (priority was given to established organizations capable to work nationwide).
More than 120 CSOs representing all the regions of Kazakhstan competed to be selected
Counterpart partnering groups. To select wining groups, Counterpart formed an Expert
Committee consisting of the following seven members:

1. Stanley Currier, PhD, Director of the Corporate Development Department / KIMEP;
2. Aijjamal Duishebaeva, KCSS Capacity Building Advisor;

3. Adil Nurmakov, PhD., independent political scientist / observer;

4. Bota Ayazbayeva, Civil Society Initiatives Director, Soros Foundation — Kazakhstan;
5. Jamilya Assanova, PhD., Executive Director of the NGO “ARGO”;

6. Rinat Temirbekov, Director of the Eurasia Foundation — Kazakhstan;

7. Alexandra Kazakova, Director of the Institute for War and Peace Reporting.

In December 2011, Counterpart’s external Expert Committee selected 12 national-level
advocacy CSOs as well as two runner-up organizations as partner organizations for this program.
A list of selected partners includes: Aman-saulyk /Almaty, Bereke / Shymkent; Decenta
/Pavlodar;, Echo / Almaty; EcoCenter /Karaganda; EcoMangystau /Aktau;, Foundation for
Development of Parliamentarism (FDP) / Astana; North Kazakhstan Legal Media Center
(Media Center) /Astana; Youth Information Service of Kazakhstan (MISK); Namys /Almaty;
National Association of TV/Radio Broadcasters (NAT), and Pokolenie / Almaty. Two runner-up
CSOs include: Association of Social Workers and Volunteers (ASRIV) / Almaty, and Shyrak /
Almaty. All selected CSOs have a proven record of advocacy activities in such areas as:
promoting democratic, electoral, parliamentary, and health care reforms, advocating for better
social contracting and youth policy, promoting ecological rights, and defending rights of disabled
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people, pensioners, and underprivileged groups of population. Partner CSOs were selected from
six Oblasts representing regional diversity of Kazakhstan. Counterpart signed partnership
agreements with each of the groups, outlining the roles and responsibilities of each party.

By the end of Year I, a core group of the Counterpart’s partners underwent changes: Pokolenie
left the project due to internal management issues and two alternate groups, ASRIV and Shyrak,
were incorporated into the project on a full scale. This increased number of partner CSOs to 13.
The changed number of partner CSOs did not exceed budget limitations and was approved by
USAID.

1.2.  Customize and Enhance Organizational Certification Process (OCP)
This activity does not have specific Result Indicators. Relevant activities and achievements are

discussed below.

Counterpart standard OCP reviewed and customized: Counterpart reviewed and refined the
Organizational Development (OD) methodology and tools to respond to the needs of capacity
building of advocacy groups. Specifically the revisions included documents such as institutional
strengthening checklist, action planning tool, and others. The program also took into account
specific Kazakh law requirements in financial reporting and personnel management. While
revising the OD methodology and tools, the Counterpart KCSS team made specific emphasis on
mobilizing social capital and leveraging mass media resources, as they are specified in the
Cooperative Agreement (CA), and on financial sustainability of CSOs. Counterpart’s model of
institutional development evaluates organizations along six categories or functional areas of
management:

(1) Leadership and Strategic Management;

(i1) Program Management and Quality Control;

(ii1))Accounting and Financial Management;

(iv)Financial Sustainability;

(v) External Relations;

(vi)Human and Material Resources.

Each of the six organizational functional areas contains sub-areas (55) and individual indicators
(more than 270) which were assessed during the Participatory Organizational Development
Assessment (PODA) visits. Basing on the results of PODA interviews, the Counterpart team
scored OD progress. OD scoring system aimed at evaluating institutional capacity of CSOs is
based on two key metrics: Completed and Understanding. Completed refers to the presence of a
system addressing a particular management issue - preferably in writing (policies and
procedures); Understanding refers to the practice of a system within the organization. The
PODA final score is an average of these two scorings — Completed and Understanding. In
PODA, KCSS made a specific emphasis on documentation of standards and organizational
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preferences because the lack of policies and procedures remains a weak point in many Kazakh
CSOs.

1.3.  Conduct Participatory Organizational Development Assessment (PODA) for CSOs.
Outcome indicator as per approved PMEP and a summary of relevant achievements in italics:

Outcome Indicator 1.1: Improved Institutional and Financial Capacity of 12 Partner Civil
Society Organizations.

Target: 35%.

Achieved: Progress of 36% over LOP. Initial PODA provided for average score of 1.99 for
institutional and management capacity. The Final PODA provides an average score of 3.44.

Initial PODA Assessments: Initial PODA of partner groups was conducted in February — April
2012; two alternate CSOs underwent initial PODA in September 2012. The results of initial
PODA of partner groups are found in the Chart below. As Chart I shows, in Year I, none of the
selected groups was at the level allowing OD certification according to the Counterpart
methodology.' Most of the partnering CSOs, while being high profile advocacy CSOs with
impressive history of advocacy campaigning, lacked strong management, did not have personnel
training in management issues, and were lacking many of required written procedures.

Mid-Term Assessments: In order to monitor OD progress, identify existing OD gaps, and better
facilitate the development of Capacity Development Plans (section 1.4) and Financial
Sustainability Action Plans (1.7), Counterpart organized two Mid-Term PODAs: Mid-Term I
PODA, conducted in fall 2012; and Mid-Term II PODA, conducted in fall 2013.

Final PODA Assessments: The Organizational Certification Process was concluded by
conducting Final Assessments in April — May 2014. During the Final Assessments, Counterpart
considered progress against above six management functional areas. Using a 0-4 scale with 4
being the best, the certification range is as follows:

e  Full Certification, a final score of 3.5 or higher;

e  Certification with Reservations, a final score of 3.0 to 3.4;

e  Not certified for a final score below 2.9.

As Chart 2 illustrates, by the end of the program, all partner CSOs have made impressive scoring
progress compared to the results of the Initial PODA. Initial PODA provided for average score of
1.99 for institutional and management capacity. The Final PODA provides an average score of

! Counterpart International OD Tool defines OD scoring levels as following: (4) Completed w/ NO revisions
necessary; (3) Completed w/ Minimum Revisions; (2) Completed, but Significant revisions necessary; (1)
Incomplete with Substantial additions and revisions necessary; (0) Not Completed.
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3.44. The average OD progress of partnering groups during the lifetime of the Program is about
36%.

Chart 2: Initial, Mid-term, and Final PODA scorings
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A Table I below summarizes the OD progress of each partner CSO during the life of the project:
Table I: Individual CSOs PODA Scoring:

CSOs: Initial Midterm I | Midterm II Final
Echo 2,15 2,55 3,17 3,57
Aman-saulyk 1,65 2 3 3,7
ASRIV 2,07 - 2,71 3,5
Bereke 2,86 3 3,3 3,81
EcoCenter 2,25 2,57 33 3,64
Eco-Mangistau 1,53 1,82 3,05 3,54
MISK 2,23 3,1 3,32 3,68
NAT 1,89 1,96 2,62 3,05
Shyrak 2,84 - 3,38 3,67
FDP 1,25 1,8 2,89 3,24
Media-Center 1,64 1,94 2,36 3,09
Namys 1,05 1,39 2,56 2,59
Decenta 2,34 2,72 3,33 3,72

Results of final assessments illustrated by Chart I and Table I above have brought the
following results: by the end of the program, nine partner CSOs including Bereke, Decenta,
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Aman-saulyk, Eco-Center, MISK, Eco-Mangistau, Shyrak, ASRIV and Echo have reached the
score level of 3.5 required for ‘full certification.” Three CSOs including FDP, Media-Center, and
NAT, are in the range of scores 3.0 and 3.5 which make them eligible for ‘certification with
reservations.” A partner, CSO Namys is not certified as it received a score of 2.59 which is
below the required certification level according to the Counterpart methodology.

Pre-certification: Counterpart weighted the functional areas to reflect core skills necessary to be
a sound implementing partner for international donors and specifically USAID?. The results of
pre-certification are illustrated below:
e Nine partner groups including Bereke, Decenta, Aman-saulyk, Eco-Center, MISK, Eco-
Mangistau, Shyrak, ASRIV and Echo have received a Certificate of Completion;
e Three partner groups including FDP, Media-Center, and NAT received a Certificate of
Progress;
e Partner CSO Namys received a Certificate of Participation.

Counterpart’s KCSS program has brought real benefits to all partner CSOs: their organizational
processes and systems have become more clear and effective; processing and circulation of
documents have been regulated; communications skills include usage of newly improved media;
communication with key stakeholders including the government became more efficient and
accurate; advocacy research capacities and advocacy skills have improved; networking and
cooperation between 13 partnering CSOs representing six regions of Kazakhstan has intensified.

1.4.  Facilitate Capacity Development Action Plan (CDAP) for each CSO.
Relevant output indicator as per approved PMEP and information on relevant achievements in

italics:
Output 1.2: Number of Organizational Development Action Plans developed.
Target: 40.

Achieved: 40 CDPs developed during 3 years of LOP. All activities planned in CDPs
accomplished. CDPs are integral part of the Institutional Grants.

Based on results of the initial and mid-term assessments, Counterpart and partner CSOs jointly
developed Capacity Development Action Plans (CDAP) to address management issues identified
by PODA. CDAP alongside Financial Sustainability Development Plans (FSAP; discussed in
section 1.7), reflects each CSO’s organizational development priorities and navigated KCSS TA
interventions during the LOP. KCSS revised / amended the first CDAPs after the Mid-Term I
Assessment (fall 2012) and facilitated developing new CDAPs after Mid-Term II Assessment

Counterpart has compared the organizational development assessment tool and standards outlined in the OD
handbook against the recently published USAID “Non-U.S. Organizations Pre-Award Survey” instrument
(NUPAS). The NUPAS largely focuses on program and financial management issues, whereas the Counterpart OD
tool considers many additional management factors important for sustainable organizations.
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(fall 2013). Both institutional and financial development action plans were supported by
Counterpart’s small Institutional Strengthening (IS) annual grants. Counterpart also customized
its OD training program provided to all partnering CSOs in order to address those issues of OD
development that were identified during regular assessments. This created a comprehensive cycle
of regular assessing of institutional strength, goal setting, and providing institutional grants, and
targeted training and technical assistance to partner CSOs which resulted in significant
enhancement of institutional capacity in core functional areas of management of partner groups
reflected in Counterpart’s OD final scoring. In CDAPs special attention was given to developing
/ refining CSOs internal management policies and procedures (examples include developing
strategic plans, personnel policy, and others), improvement of communication skills including
usage of new media, volunteer management, improving advocacy research capacity, and
financial sustainability. Counterpart regularly monitored progress of CDAPs implementation to
ensure partner organizations were meeting their targets.

1.5. Award Institutional Strengthening (IS) Grants to Selected CSOs.

This activity does not have a specific Results Indicator. Relevant activities and achievements are
discussed below. In order to assist partner CSOs in implementing their capacity development
plans, KCSS planned and awarded small annual performance-based Institutional Strengthening
(IS) to all selected partner CSOs. In Year I, Counterpart awarded 12 IS grant of $6000 (the
amount was prorated for 7-8 months). The IS grants in Years II and III were of $10,000 each.
After the CSO Pokolenie left the program and was substituted by two alternate groups in fall
2012, KCSS, in order not to exceed the IS grant fund, decided to award IS grants to two new
groups by $5,000 each in Years II and III. The total amount of IS grants awarded to partner
CSOs during the Program is $312,000.

The IS grant budgets were developed according to the following approximate cost categories: (a)
long and short term personnel; (b) in-house or external training attendance; (c¢) individualized TA
(consultancies); (d) equipment and services (including software, travel, and communications);
and (e) other capacity development service or material procurement. These self-directed grants
gave partnering CSO opportunity to more effectively identify, cost, and locate capacity building
service providers and materials that meet their specific organizational capacity needs. In
addition, the IS grants gave the CSOs more ownership over the capacity building process as
opposed to being passive recipients of standard training or TA. For each of three IS grant cycles,
KCSS prepared a draft Partnership Agreement (PA) with partner CSOs. The PAs were concurred
by USAID.

1.6. Deliver and Assist CSOs in Securing Organizational Capacity Training and Technical
Assistance.

26
2345 Crystal Drive, Suite 301
Arlington, VA 22202, USA
Tel: +1 571-447 - 5700



This activity does not have a specific Results Indicator. Relevant activities and achievements are
discussed below. The program's approach to capacity building of participating CSOs included:
(1) KCSS direct trainings conducted to all participating CSOs in Almaty (trainings were either
delivered by Counterpart staff or by contracted instructors selected through competitive process);
(i1) ongoing virtual and on-site direct technical assistance provision delivered by Counterpart
staff or external consultants contracted by CSOs using IS grant resources; (iii) facilitating a
mentorship exchange practice between stronger and less developed CSOs; and (iv) providing
direct referral services and sending out regular opportunity announcements to participating CSOs
through the KCSS newsletters and other means to access existing training and technical
assistance opportunities. Counterpart organized a program of high-quality, demand driven
trainings and follow on consultations by training instructors to partner CSOs. During the lifetime
of a program the following trainings were organized:

Trainings Provided Directly by Counterpart:

e New Media Training: A new media training highlighted opportunities for CSOs in this
area, as well as providing examples of using social media for advocacy, fundraising, and
communications. Participants were trained how to create accounts on social networks, as
well as produce video and audio podcasts, use blogs and crowd sourcing techniques.
Information on security issues and legal aspects of using internet in the specific legal
environment of Kazakhstan was also provided.

¢ Volunteer Management: training exposed participants to the theory and philosophy of
volunteerism, planning and organizing volunteer work, institutionalizing volunteerism in
organizational systems, and gaining strategic benefits of having volunteers engaged in
organization’s activities with focus on advocacy.

e Series of two trainings on Research SKkills (two separate trainings; one focused on
qualitative and the other on quantitative methods): covered the following subcategories:
(a) Statistical Research null hypothesis, standard deviation, software usage, correlation,
and averaging; (b) Qualitative Literature and Comparative Research scientific method,
desk studies; (c) accessing electronic journals; and (d) Public Opinion Surveying question
design, surveying, random sampling, and analyzing public opinion in policymaking.

¢ Financial Sustainability training: a three-day training covered topics such as cost
optimization, development of domestic sources of funding, and social enterprise; the
training was followed by individual consultations by instructor to participating CSOs.

e Advocacy Techniques Training: included both theoretical and practical components
and covered modern advocacy non-confrontational strategies and tools, advocacy strategy
development, arranging of political forces, media techniques, creating power maps,
conducting public information campaigns, and building coalitions and partnerships.
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Information Management Training: covered topics such as IT standards (including
creation of back-up system for files, measures to enhance information security),
knowledge management and keeping filing systems in order; additionally, presentations
were delivered on how to write effective success stories and compose / structure project
progress reports; develop the CSO Security Guide and the Security Plan.

Training on Management Information Systems (MIS): two separate sessions for
Almaty-based CSOs (outside of Almaty based CSOs were linked over Skype) were held
to expose and train participants on the Counterpart MIS.

A webinar on new media: it was a follow-up event built on results of the New Media
Training conducted in Year I; organized in partnership with Internews, helped partners
improve their media and public outreach skills.

On site internet security training to selected group of partner CSOs: conducted with
assistance of the USAID-funded ‘The ISC Project’ (ISP) in Kyrgyzstan (project
implemented by the Counterpart-Kyrgyzstan). ISC specialist visited Almaty to provide
targeted technical assistance to Almaty-based partner CSOs (Aktau-based CSO Eco-
Mangistau was consulted over Skype); assessed CSOs’ internet security arrangements,
needs, and provided advice, on-site training, and consultations on internet security issues.
Training session on the USAID procurement regulations (conducted as part of the
January 2014 working meeting of partner CSOs to prepare them for final assessment): a
joint USAID team representing the Office of Finance and the Contracting Office made
separate presentations on USAID rules and regulations; a special presentation was made
to present KCSS’s draft manual on USAID procurement (the Manual was later finalized
and distributed among participants).

Counterpart facilitated trainings for selected partner CSOs covered by their IS grants:

Monitoring and Evaluation: training was conducted for a group of seven partner CSOs
including MISK, NAT, Aman-Saulyk, Media Center, Bereke, Echo and EcoCenter. The
training focused on practical aspects of evaluating socially oriented projects and reviewed
indicator-based, expertise-based, and empirical-based evaluations, among others.

Project Management training was commissioned by NAT and MISK and conducted for
representatives of these two partner CSOs.

Accounting training was commissioned by three partner CSOs: Eco Mangistau, NAT,
and Pokolenie and conducted for this group of three CSOs.

Overall, Counterpart program staff provided 94 technical assistance interventions to deliver
targeted assistance in issues of organizational development and grant management. Over the
LOP, Counterpart under its KCSS program conducted 21 monitoring site visits to partnering
CSOs. This program resulted in significant enhancement of institutional capacity in core
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functional areas of management of partner groups reflected in the OD final scoring of partner
CSOs.

1.7. Initiate Financial Sustainability Action Planning (FSAP) and Corresponding Capacity
Strengthening with CSOs.
Relevant output indicators as per approved PMEP and a summary of relevant achievements in
italics:
Output Indicator 1.1: Number of Financial Sustainability Action Plans developed.
Target: 38.
Achieved: 40 FSAPs during 3 years of LOP. In Year I, Counterpart, in addition to a core
group of partners, assisted development of the FSAPs for two alternate groups (later
incorporated into the project). All activities planned in FSAPs were accomplished.
FSAPs were an integral part of the Institutional Grants.

Counterpart developed a comprehensive approach to assist CSOs in achieving financial
sustainability. Counterpart linked financial sustainability action planning with the OCP process
to create a streamlined approach to not burden partner CSOs with multiple action plans. During
PODA, financial sustainability issues were the center of attention of the assessment teams. The
results of the initial PODA revealed common vulnerability in financial sustainability among most
CSOs. The financial sustainability issues were included in almost all the action plans of partner
organizations and were in the focus of Counterpart’s technical assistance to partner CSOs
throughout the program. The FSAPs were complemented by the KCSS technical assistance and
the three-day financial sustainability training. The financial sustainability training was followed
by individual consultations by the training instructor on issues and topics including cost
optimization, social enterprise support, and developing domestic sources of funding and creating
public private partnerships. In addition, Counterpart issued a Manual on USAID Procurement
rules and a Manual and Video Tutorial on how to get access to government social contracting to
facilitate partner CSOs’ competing for government funding.

2. Objective Two: Increase Constructive Dialogue between the Selected National Level
Civil Society Organizations and Government of Kazakhstan on Key Democratic Issues.

2.1. Mapping Existing Government Dialogue and Advocacy Initiatives

There is no specific Results Indicator for this activity. Relevant activities and achievements are
discussed below. In Year I, Counterpart created the Advocacy Database (AD) summarizing
selected past and ongoing nation-wide advocacy initiatives by Kazakhstani CSOs. For this
purpose, Counterpart surveyed past and current partner CSOs for their knowledge of and
experience with citizen engagement mechanisms. Print media, internet resources, and other
sources, including the 123 Application Forms submitted by potential KCSS partner CSOs, were
analyzed. The KCSS AD classified and summarized types of advocacy activities as well as

impacts and accomplishments of advocacy activities. AD was translated into English upon
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USAID Democracy Office request and provided to USAID for further distribution among
USAID and the U.S. Embassy interested staff. During the life of the program, Counterpart
continued to regularly update the AD. Counterpart used AD in its Policy Advocacy grants
program — see Annex F. It helped the Counterpart staff to better understand the current status of
advocacy initiatives in Kazakhstan, and assist awarded CSOs in planning their advocacy
activities to avoid duplications and seeking synergies with other CSOs implementing similar
advocacy initiatives.

2.2. Assist CSOs in Improving Quality of Advocacy Impact Measurement

Outcome indicator as per approved PMEP and relevant activities and achievements:
Outcome Indicator 2.3: Increased policy advocacy capacity of partner CSOs.
Target: 30%.
Demonstrated progress is 22.5%. The Final Advocacy Assessment (ACA) brought
commendable results for all 13 partner CSOs: while the average initial score of ACA was
2.7, the average final ACA is 3.63. The average scoring progress for ACA is 22.5%. The
assessed partner CSOs showed improved advocacy skills in all the areas including
planning, monitoring, issue identification, data collection, advocacy research and
analysis, and implementation.

In order to assist partner CSOs in improving quality of their advocacy skills and techniques,
KCSS: (a) introduced partner CSOs to its Advocacy Capacity Assessment Tool (ACAT); (b)
conducted two advocacy capacity assessments (ACA) of partner CSOs to identify status of their
advocacy skills and techniques; and (c) organized a training on modern Advocacy Techniques
with a renowned international specialist.

Advocacy Capacity Assessment Tool (ACAT): ACAT evaluates advocacy initiatives along 10
categories including strategic planning, coalition management, communications and outreach,
process achievements and long term impact of the advocacy campaign, among others. See Annex
C for the ACAT.

Initial Advocacy Capacity Assessment (ACA): In November 2012 — January 2013 KCSS
conducted initial advocacy capacity assessments (ACA) of partner CSOs. The final ACA was
conducted in August 2014. The KCSS ACAs were arranged to identify advocacy skills gaps and
measure advocacy progress of partner CSOs; ACA did not result in any formal certification.
Chart 3 below is summarizing the baseline and the final ACA scores of 13 partner
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organizations®. The results of the initial ACA generated mixed impressions: while most of the
assessed partners were proficient in such advocacy techniques as issue identification, data
collection, topical research and analysis, and implementation, they lacked expertise in planning
of advocacy activities, monitoring and evaluation, and other skills.

KCSS activities to improve advocacy capacity: Although the Program Description does not plan
for specific activities aimed at improving advocacy skills, Counterpart, at no additional cost for
the project, incorporated advocacy TA into its organizational capacity building program and
made it one of the focuses of its technical assistance to partner CSOs. In addition, in Year II,
Counterpart organized a two—day Advocacy Techniques training covering both theoretical and
practical components of modern advocacy campaigning. Specifically, the training was focused
on modern advocacy strategies and tools, advocacy strategy development, arranging of political
forces, media techniques, creating power maps, conducting public information campaigns, and
building coalitions and partnerships. Counterpart used this opportunity to organize a special
session on advocacy management techniques. Counterpart’s advocacy campaign measurement
tool was used as a reference point. The Final ACA was conducted in July — August 2014 and
brought commendable results for the 13 partner CSOs: while the average initial score of ACA
was 2.7, the average final ACA was 3.63. Twelve (12) out of thirteen partner groups reached the
scoring level of 3.0 defined by the Counterpart Advocacy Measurement Tool as Completed with
Minimum Revisions. The assessed partner CSOs showed improved advocacy skills in all the
areas including planning, monitoring, issue identification, data collection, advocacy research and
analysis, and implementation.

*The Counterpart advocacy capacity skills assessment tool defines scoring levels as following: (4) Completed w/
NO revisions necessary; (3) Completed w/ Minimum Revisions; (2) Completed, but Significant revisions necessary;
(1) Incomplete with Substantial additions and revisions necessary; (0) Not Completed.
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Chart 3: Initial and Final ACA Results:

Initial and Final Advocacy capacity Assessments
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2.3. Improve CSO Advocacy Research Capacity
There is no specific Result Indicator for this activity. Relevant activities and achievements are
discussed below.

This program made a special emphasis on advancing advocacy research skills of partnering
CSOs. During the initial PODA, KCSS assessed the ability of partner CSOs to conduct quality
research. PODA revealed serious gaps in advocacy research capacities of the partner CSOs. To
address this issue, Counterpart planned and organized a series of two trainings on research skills,
one of which was focused on quantitative and the other one on qualitative research methods.
Specifically, trainings covered the following subcategories: (a) Statistical Research null
hypothesis, standard deviation, software usage, correlation and averaging; (b) Qualitative
Literature and Comparative Research scientific method, desk studies and (c) accessing electronic
journals; and Public Opinion Surveying question design, surveying, random sampling, and
analyzing public opinion in policymaking. As a follow-up to the training, Counterpart linked the
training instructor with partner CSOs so they could get continued consultancy from the training
provider on specific issues of advocacy research conducted within the Counterpart KCSS
advocacy grants. Most of the Counterpart partner CSOs conducting PA grants, successfully
utilized skills learned at Counterpart-funded research trainings conducted in previous quarters.
While some of them conducted public opinion surveys themselves, others outsourced them to
professional survey companies. Below is a list of public surveys conducted by PA grantees in
during the first cycle of the PA grants:
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Shyrak conducted a survey on the public perception of disabled women; research findings
were widely disseminated through its web site and presented at the public hearings in
Astana.

MISK ordered an expert analysis of the draft law ‘On Youth Policy’ to a private company
‘Olzhas Hudaibergonov’. Part of this analysis was a public opinion survey on youth
policy. Research findings helped the CSO better substantiate its recommendations to the
government’s Youth Policy Concept.

Namys surveyed disabled people on quality of special services provided to disabled
people by Almaty city authorities. As Namys actively participated in the WG on social
contracting, the survey results were presented to the WG and used as a reference point in
the WG advocacy campaign for reforming state social contracting. Specifically, Namys
referred to this survey when it proposed the idea of the NGO Registry in order to lower
costs associated with submitting documents for SSC competitions.

ASRIV surveyed the population on the availability and affordability of palliative health
care in Kazakhstan and used its results in the policy paper developed for the government
in order to promote the idea of the state supported system of palliative health care in
Kazakhstan.

Bereke surveyed low-income families of the city of Shymkent on availability of free pre-
school education.

Aman-saulyk commissioned a survey on the effectiveness of social contracting within the
Ministry of Health Care (MoHC). The focus of the survey was on the transparency
procedures. Results of this research were reported to Parliament which caused the
creation of a special Committee to investigate quality of implementation of the SSC in
MoHC.

FDP organized a survey to research housing conditions of underprivileged young
families with children. The results of the survey were used in the advocacy campaign for
adequate housing conditions in Kazakhstan. This survey was organized in partnership
with MISK: MISK staff members, who were savvy in computer techniques, assisted FDP
in processing results of the survey. This cooperation of two partner CSOs is another
example of improved interactions among CSOs resulting from the KCSS project.

NAT ordered a survey on the potential consequences of government plans to transfer TV
and Radio broadcasting from a current analog format (currently accessible to all citizens
of the country) to a digital format that would require the purchase of special devices or be
available via cable / satellite broadcasting. The survey results were reported at the
National Forum of TV/Radio broadcasters.

Examples of advocacy researches conducted during the second cycle of the PA grants:

Counterpart KCSS partner CSO Aman-saulyk conducted research to analyze the
implementation of social contracting by the three ministries including the Ministry of
Education (MoE), the Ministry of Health Care (MoHC), and the Ministry of Labor and
Social Protection (MoLSP). In the focus were issues of transparency of social contracting
tenders and availability of tender documentation on the websites and other electronic
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resources belonging to the ministries. The results of the research were provided to the
researched ministries and discussed in mass media.

e (SO partner Bereke completed research and developed practical recommendations on
how to improve social contracting and made them public. The CSO interviewed 14
municipal employees and 50 CSOs located in 14 Rayons (counties) of the South
Kazakhstan Oblast. Research findings have been presented to both the regional
authorities and civil society leaders.

e (SO partner Echo made a survey on how Almaty citizens were involved in the decision
making process at the city level. The CSO distributed the survey findings among civil
society members, conducted interviews for journalists, made results of the research
available for general public, and sent the research materials to the Almaty city authorities
and the elected City Council.

e KCSS partner CSO MISK conducted a survey on Almaty-city residents’ opinion about
activities of the elected Almaty City Council (City Maslihat). Overall, 2,635 respondents
from five randomly selected districts of the city participated in the survey. The results of
the survey are available on the website:
http://www.misk.org.kz/news/?ELEMENT_ID=710

e (SO partner Media Center from Astana, researched the assessment effectiveness of the
social contracting mechanism for mass media. A survey showed the government widely
used public funds to support pro-government media outlets which otherwise could not
survive market competition due to the low quality of their production.

e CSO partner Shyrak conducted a comparative research on labor market and
employability of women with disabilities in some of the developed countries in order to
properly present the issue as faced in Kazakhstan.

2.4 Increase CSO Ability to Communicate Policy Advocacy Messages

Although this sub-objective does not have specific Result Indicators, two Result Indicators
measure the overall progress in this area: Outcome Indicator 2.1 Number of policy advocacy
grants that reached 80% of stated objectives and Outcome Indicator 2.3 Increased policy
advocacy capacity of partner CSOs. (Both indicators are achieved; they are discussed in the
section 2.5 of this Report.)

Counterpart addressed this sub-objective through the provision of TA and training, and by
supporting their advocacy initiatives through PA grants. In addition to 18 advocacy campaigns
initiated under Counterpart KCSS grants (described in section 2.5), partner CSOs became a
leading force in the advocacy campaign against restrictive legislation, cases of human rights
abuse, or defending political prisoners. FDP, Aman-saulyk, and Eco-Mangistau raised their
voices demanding release of political prisoner Vladimir Kozlov, a leader of the banned Alga

party. In 2012, FDP organized a meeting in Astana demanding fair trial of those oil workers who
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http://www.misk.org.kz/news/?ELEMENT_ID=710

were arrested during the Zhanaozen events. Aman-saulyk successfully campaigned against the
sealing of its office and confiscation of the CSO’s office equipment by the law enforcement
agency which accused the CSO for alleged ties with one of the leaders of political opposition in
exile (the property was later returned to the organization).

One of the most significant advocacy campaign organized by a group of partner CSOs — FDP,
Aman-saulyk, North Kazakhstan Legal Media Center — was the campaign against revision of the
Criminal and Administrative Offenses Codes (described in the section Impacts of this Report).

Counterpart partners participating in this advocacy campaign utilized skills learned at our
advocacy trainings. Coordination and networking between partner CSOs increased as a result of
the KCSS program.

2.5 Award Policy Advocacy (PA) Grants

Relevant output and outcome indicators for this activity over LOP as per approved PMEP are

displayed along with a summary of achievements and examples of deliverables in italics:
Output indicator 2.2: (F Indicator) Number of CSO advocacy campaigns supported
by USG.
Target: 18.
Achieved: 20 advocacy campaigns were supported by Counterpart during LOP. KCSS
awarded 18 PA grants each of which targeted specific advocacy goal. In addition, KCSS
supported advocacy campaigns aimed at reforming of the state social contracting
conducted by the CSOs WG largely composed of partner CSOs; and a group of partner
CSOs led the national advocacy campaign against adoption of new Criminal and
Administrative Offences Codes.
Outcome Indicator 2.1: Number of policy advocacy grants that reached 80% of
stated goals
Target: 18 grants.
Achieved: 18 grants awarded during LOP reached at least 80% of their stated goals.
Outcome Indicator 2.2: Number of potential beneficiaries of advocacy initiatives.
Target: 4,000,000.
Achieved: According to partner CSOs reports, over 4,700,000 potential beneficiaries
were reached. FY 2013: Shyrak: 3,500. Decenta: 100,000 (estimate: Pavlodar city).
FDP: 100,000 (estimate: young families). ASRIV: 16,000. Bereke: 30,000. Namys:
300,000 (disabled people in Kazakhstan). MISK: 1 million of youth in Kazakhstan. NAT:
member TV companies coverage: | million. Aman-saulyk: 5,000. Number of people
employed in the NGO sector (estimate): 55,000. FY2014: Decenta: 13 882. NAT: 2 392.
Namys: 573 786. Bereke: (estimate) 1 500 000. MISK: 1 325. Echo: 12 108. EcoCenter:
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1591. Aman Saulyk: 73. Media Center: 557. FDP: 25 334. EcoMangistau: 57 662.
Shyrak: 30. ASRIV: 488.

Chart 4: Potential Beneficiaries of Advocacy Initiatives

Potential Beneficiaries of Advocacy Initiatives
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During the lifetime of the project, Counterpart competitively awarded 18 PA grants valued at
$8,000 per grant with a duration of approximately eight to ten months to partner CSOs. The total
amount of the KCSS PA grant fund was $144,000. All partner CSOs were eligible to participate
in competition. As per Program Description, no PA grants were awarded in Year I. PA grant
proposals were considered by the independent Expert Committee with USAID representative as
an observer. KCSS PA grant competitions addressed prioritized policy areas with specific
emphasis on promotion of democratic reforms, political, social, and women’s rights. Counterpart
also encouraged partner CSOs to consider topics related to social contracting practices and
include research and / or public outreach components in their proposals. While conducting
advocacy campaigns, Counterpart partners successfully utilized newly learned research,
communication and advocacy monitoring and evaluation tools and techniques. The KCSS PA
grants funded new as well as co-funded ongoing partner CSOs advocacy activities. In their
advocacy campaigns, all partner CSOs were using non-confrontational approaches and made
efforts to involve civil society leaders and government agencies into constructive dialogue over
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the issues of public concern. In the Year II PA grant cycle, 8 CSOs conducted advocacy
researches; in the Year III PA grant cycle, 6 CSOs conducted advocacy researches to support
their advocacy activities. Highlights of the Policy Advocacy (PA) grant campaigns with
objectives, description of selected activities and results are in the Annex D to this Report. The
summary of the results and achievements of the 18 PA campaigns are further discussed in the
Impacts section of this Final Report.

3. Objective Three: Increase CSO participation in reforming the social contracting process
in Kazakhstan.

3.1. Stage Focus Groups and Survey Leading CSOs on Social Contracting Practices and
Procedures
Output indicators for this activity over LOP as per approved PMEP with relevant achievements
and examples of deliverables in italics:
Output Indicator 3.1: Consolidated analysis of social contracting practices and
procedures with recommendations for the new Social Contracting Law developed and
disseminated.
Target Indicator: yes.
Achieved: yes. Summary of deliverables: In Year I, Counterpart assisted partner CSOs in

developing recommendations on how to improve current procedures of state social
contracting in Kazakhstan. For this purpose, Counterpart commissioned a Survey on
Social Contracting Practices and Procedures, which was presented at the Almaty round
table in June 2012. Recommendations how to reform state social contracting (SSC) were
developed based on this survey by participants of two regional round-tables and
discussed/improved/endorsed by participants of the September 2012 Astana public
hearings. In Years Il and IlI, Counterpart supported CSOs in providing critical analyses
and developing amendments to the Ministry of Culture (MoC) draft law ‘On Government
Support of NGOs'. Critical comments on the above draft law were presented at the Civic
Forum in Astana in November 2013. Counterpart supported the WG which seriously
amended the MoC draft law and submitted it to MoC in January 2014. In June — July
2014, WG initiated the development of the Law on Grants, which is still in process today.

Counterpart KCSS Survey on Social Contracting Practices and Procedures: In May 2012,
KCSS organized a survey on social contracting practices and procedures as part of the
preparation for the Almaty June round table. Counterpart competitively commissioned a survey
to the Public Foundation Information and Resource Centre (IRC) — the Almaty city branch of the
Civil Alliance of Kazakhstan. The survey was distributed through the /RC list serve containing
more than 500 CSOs. As a result, around 10% of CSOs responded to the survey questions.
Below are the most interesting survey findings: 59% of respondents support the idea of getting
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CSOs involved into the selection of topics / activities for state social contracting (current practice
limits CSOs involvement in this process); 44% of respondents support the idea of regular needs
assessments to identify priority topics for social contracting (conducting needs assessments is
still a rare practice among government agencies awarding social contracts). Most of the
responding CSOs support the idea of giving priority to the quality of technical approach while
evaluating proposals, rather than to the cost criteria. Half of the respondents considered the
monitoring and evaluation of SSC should be performed by external independent evaluation
experts. Most of respondents, among negative factors impeding SSC list dumping, favoritism,
preference to the government affiliated CSOs, and lack of impartiality and transparency. Most of
respondents also note that the state tender topics often do not reflect priorities of the civil society.
The survey results were presented to the participants of the Almaty social contracting roundtable.
Counterpart subsequently used survey’s findings in lobbying of positive changes to the SSC.
Please see Annexes G and H.

3.2. Coordinate and convene dialogue, hearings, and direct lobbying for new social

contracting law

Output indicators for this activity over LOP as per approved PMEP with a summary of relevant

achievements in italics:
Output Indicator 3.2: Number of people participating in dialogues, hearings,
conferences and direct lobbying for new Social Contracting law.
Target Indicator: 360.
Achieved: 448. Year I: May 24, 2012 Karaganda roundtable: 33 participants; June 7,
2012 Almaty roundtable: 35 participants; June 2012 Namys round table in Almaty on
social contracting with a focus on disabled people: 30. September 7, 2012 Astana public
hearings: 100 participants. Year Il: May 2013 Bulgaria study tour: 7 members of
Kazakh delegation;, May 2013 Bulgaria study tour press-conference in Almaty by 3 CSOs
Aman-saulyk, FDP, and Namys: 20; June 28, 2013 Counterpart KCSS Astana round
table to present Bulgaria study tour findings and discuss government draft law ‘On
Government Support of NGOs’: 40, September 6, 2013 Astana, Aman-saulyk, round table
on results of monitoring of social contracting in Ministry of Health: 63. Decenta:
training in social contracting monitoring for 30 representatives of municipal government
of Pavilodar region and CSOs. Year IlI: Aman Saulyk press conference on draft law ‘On
State Support of NGOs’ in Almaty -20; February 2014, joint Counterpart KCSS and
Namys round table in Astana on social contracting with a focus on disabled people -30;
February 28, 2014 Bereke Public Hearings on Social Contracting practices in Shymkent
region: 70.

Summary of outcomes and impacts of this activity: Although the level of engagement in a

dialogue by the government with the civil society on improving the social contracting
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mechanism varied during LOP, the advocacy campaign of Kazakh CSOs supported by
Counterpart and other USAID-funded projects brought tangible positive results:

(1) Adoption of controversial draft law postponed: The government refrained from
adoption of its version of the draft law ‘On Government Support of NGOs’ containing
many restrictive provisions for CSOs. Kazakhstani CSOs while supporting the idea of
such a law are against many of its provisions they deem detrimental for civil society.

(2) CSOs WG produced alternative draft law ‘On Government Support of NGOs’: The
WG supported by Counterpart and ICNL seriously revised the MoC draft law ‘On
Government Support of NGOs’ to include transparent procedures, a grant mechanism,
and eliminate restrictive provisions. The amended draft law was submitted to government
for consideration (January 2014).

(3) Amendments to social contracting under consideration by government: 7he Kazakh
Government is considering a package of amendments to the Rules for State Procurement.
If adopted they may significantly improve the current system of social contracting. These
amendments aim to (a) exempt CSOs from paying the required ‘guarantee deposit’ for
participation and implementation of state social contracting equal to 1% and 3% of the
total amount of the award; and (b) revise the current system of evaluation of SSC
proposals where the lowest proposed price was a dominant factor for awarding contracts;
the new system will be based on a rating system based on the quality of proposal,
experience of the staff, and other qualitative criteria.

(4) CSOs advocacy capacity strengthened: Counterpart partner CSOs which constitute a
core group of the WG advocating for reforms in SSC were trained in advocacy and
communication techniques, research skills, and exposed to international experience of
state social contracting through participation in the study tour to Bulgaria.

(5) The Counterpart supported WG was strengthened: The CSOs WG advocating for
reforming of state social contracting has become a principal proponent of such reforms in
Kazakhstan. It has developed into a powerful force of the Kazakh civil society capable to
lead national advocacy campaign for more transparent, fair, and flexible CSO financing
mechanism.

(6) Recommendations developed by CSOs and provided to Government: Counterpart
supported regional round tables and public hearings produced a set of recommendations
aimed at reforming SSC (May 2013; revised in November 2013); partner Aman-saulyk
analyzed SSC in three ministries including MoC, MoE, and MLSP and developed
recommendations how to improve the transparency of the procedures (May 2014); Namys
developed recommendations aimed at making the SSC more affordable for disabled
groups (September 2013); Decenta developed suggestions how to improve SSC
monitoring and transparency in the Pavlodar region (October 2013) and Bereke how to
improve it and make more affordable for rural CSOs in the Shymkent region (May 2014).

Counterpart KCSS Karaganda State Social Contracting (SSC) Roundtable: On May 3, 2012,
Counterpart organized the SSC round table in Karaganda. The purpose of the roundtable was to
discuss practice of SSC implementation in the regions of Kazakhstan (specifically in Karaganda
region) and develop specific recommendations for further improvement of mechanisms of SSC.
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The roundtable turned out to be a very successful event that allowed participants to share fresh
information on the current SSC practices in five cities of Kazakhstan, analyze deficiencies of the
state contracting process and develop recommendations for the local and central governments on
how to improve SSC. The Karaganda event was attended by 33 participants. The roundtable
developed recommendations which were later shared with the participants of the Almaty
roundtable.

Counterpart KCSS Almaty SSC Roundtable: The Almaty SSC roundtable was held on June 7,
2012, with the overarching objective to develop specific recommendations for further
improvement of mechanisms of state social contracting basing on the discussions of the
Karaganda and Almaty roundtables. The focus of the roundtable discussions was on (a) pre-
qualification and selection criteria for bidders on SSC; (b) transparency of SSC; and (c) ways to
improve existing monitoring process over SSC. The Almaty roundtable was attended by 35
representatives. 28 attending CSOs represented eight regions of Kazakhstan. The Head of the
Department of Public and Political Activities of the Ministry of Culture, Ms. Banu Nurgazieva,
made a presentation on government policy towards SSC. List of other presenters included: Aigul
Kopeeva, IRC, who based her presentation on the results of the KCSS funded survey (see more
about it in the above section 3.1), Bahyt Tumenova, Aman-saulyk, and Kairat Imanalyev, Namys.
The roundtable produced recommendations summarizing the roundtable discussions both in
Karaganda and Almaty. The round table created a SSC working group (WG) to promote
recommendations and advocate for changes in the SSC.

Astana SSC public hearings: On September 7, 2012, Counterpart organized public hearing to
discuss implementation and ways of improvement of the state social contracting in Kazakhstan.
This was a follow-up event of the two regional round tables on social contracting organized in
Karaganda and Almaty. Counterpart organized this round table jointly with its partner CSO
FDP. Tt was a high profile event attended by an array of prominent civil society leaders and a
number of key government officials and Parliament deputies. The purpose of the public hearing
was to get together government officials, deputies of the Parliament and leaders of civil society
organizations to discuss state social contracting regulations and implementation, analyze
deficiencies of this process, and consider ways of improving social contracting practices. More
than 100 participants from all regions of Kazakhstan attended the event. Attending government
officials represented both central and local governments including MoC, MoF, MoHC, MoLSP
and other ministries active in social contracting, as well as representatives of the Presidential
Administration. Nine deputies from the two political parties Nur Otan and Ak Zhol represented
the Parliament. The specific purpose of the public hearing was to present recommendations
developed at the Counterpart-sponsored regional social contracting discussions to the
government. The discussion touched upon main problem areas related to government’s financing

of CSOs including transparency issues, lack of fairness in the selection process coupled with
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vague criteria used in determining awardees, restricted public access to information, limited or
non-existent public control, corruption, inefficient government and public monitoring, creation
of quasi CSOs to divert government funds to the groups affiliated with the government agencies,
a need to adopt a grant mechanism, and other issues. A list of key speakers included three
Counterpart partners: Bakhyt Tumenova, Aman-saulyk, Kairat Imanalyev, Namys; Zauresh
Battalova, FDP. Government side was represented by Banu Nurgazieva, Head of the Department
of Public and Political Affairs of the MoC. Bakhyt Tumenova presented recommendations
developed by the KCSS WG summarizing regional roundtable discussions. The discussion
resulted in: (a) the overall public endorsement of the WG recommendations, and (b) in
recommending the government to include members of the KCSS sponsored WG into the WG
created under the MoC.

Study tour to Bulgaria: On May 5-10, 2013, Counterpart organized a “Mechanisms for Social
Grant-Making Study Tour” to Bulgaria for a group of seven government and civil society
representatives. Although this activity was not originally in the SOW, USAID considered it
important for the success of the Program and approved it. Counterpart organized the study tour at
no additional costs to the program. The goal of the study tour was to increase knowledge, skills
and attitudes of Kazakhstani government and civil society leaders regarding the importance,
process and monitoring of state funding to civil society organizations. The specific objective of
the study tour was to influence a law drafting process in Kazakhstan in order to improve the
current draft on state financing of civil society developed by MoC. The Kazakh delegation
included Mrs. Meruert Kazbekova, Deputy of the Majilis, a lower house of Parliament (she
represents political party AkZhol), Mrs. Lira Raisova, Head of the Division for Cooperation with
CSOs from the Department of Public-Political Activities of the MoC , Mrs. Anar Esmakanova,
Deputy Director, the Financial Department of the MoC, Mrs. Bakhyt Tumenova, Head of Aman-
saulyk, Mr. Kairat Imanaliev, Head of Namys, Zauresh Battalova, President of FDP, and Mrs.
Aigul Kaptaeva, legal consultant, /CNL. KCSS’s DCOP, accompanied the delegation to provide
organizational support. During the exchange visit participants were introduced to the legal
framework for civil society in Bulgaria, the areas for public-private partnerships, successful and
failed practices, mechanism for social contacting and its implementation, main achievements and
lessons learned. An important part of the study tour was direct meetings with the state
institutions responsible for the collaboration with CSOs and site visits to CSOs contracted to
provide civil services. Three of the meetings were organized at the high national level: a meeting
with the Minister of Social Protection /Deputy Prime Minister in the ex officio cabinet, a meeting
with the Deputy Minister of Justice, and a meeting at the Sofia municipal level. By the end of the
study tour, participants drafted an action plan, which included a press conference, a round-table,
and development of recommendations to adopt transparent procedures of SSC and a grant
mechanism, and a public information campaign to promote the idea of the grant mechanism.

They discussed the next steps upon their return to Kazakhstan.
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Study tour follow-up activities: In order to build on the success of the Bulgaria study tour and
stimulate public discussion over the MoC’s draft law “On Government Support of NGOs”
Counterpart organized a high level round table in Astana on June 28, 2013. Three study tour
participants, FDP, Aman-saulyk and Namys were actively involved. The government was
represented by a delegation of four MoC representatives. Aman-saulyk presented general
analyses of the draft law. The KCSS’s DCOP and the Namys Director Kairat Imanaliev made a
joint presentation on European mechanisms of government support of civil society. The overall
tone of the discussion was quite critical to the MoC’s draft: CSOs criticized undemocratic
provisions of the draft law such as a requirement for NGOs to get registered in the ‘NGO
Registry’ for being eligible for government funding; empowerment of undemocratically elected
‘councils under local administration / central governmental agencies’ with a right to register
NGOs in the ‘NGO Registry’; refusal to introduce grants (substituted by a controversial idea of
introducing ‘awards’ /or ‘bonuses’ to limited number of NGOs for institutional developing
purposes), and among other points. The round table became a unique opportunity for civil
society leaders to directly discuss the new draft law with the government.

On July 20, 2013, Counterpart and four of its partner CSOs actively participated in the MoC
round table in Astana to discuss the MoC draft law ‘On Government Support of Civil Society
Organizations”. At the round table they presented recommendations developed by WG. These
recommendations included (a) adoption of the grant mechanism as one of the instruments for
government financing of CSOs; and (b) serious revision of the ‘NGO Registry’ section of the
draft law. After the round table the WG initiated a letter to the government expressing its
concerns over the undemocratic provisions of the draft law proposed by MoC. Eighteen CSOs
including three Counterpart partner CSOs signed a letter sent to the President’s Administration,
the State Secretary Mr. Tazhin, and the office of the Prime Minister. These three letters, although
they were not responded by addressees (instead they were re-sent to the MoC which provided a
formal response praising its own draft), made a positive effect as, as it became clear later, they
were read. The voice of the NGO community was heard and the later events proved the WG’s
tactic to inform upper tiers of government about deficiencies of the MoC draft law was right.

WG participation at the Civic Forum: In November 2013, a group of Counterpart partner CSOs
including Aman-Saulyk, FDP, Decenta, and Namys (all members of the WG) participated in the
Civic Forum in Astana. Civic Forum was organized by a GONGO Civic Alliance and became an
important platform for organizing civil society — government dialogue. WG members used the
Civic Forum to inform civil society community about their critical attitude towards the draft law
and shared their recommendations on how to improve it. KCSS WG’s assessment of a draft law
gained significant support among Civic Forum participants. The tone and a spirit of the
discussions convinced representatives of the MoC to agree on a need to revise the draft law. As a
result, MoC decided to keep the draft law and not send it on to the Parliament for further
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adoption. The government’s decision to refrain from adopting the controversial draft law was
considered an important victory by the KCSS WG and the whole civil society community.

WG activities in 2014 and latest developments with SSC: In January 2014, the WG submitted a
seriously amended version of the draft law ‘On Government Support of NGOs’ (also known as
the ‘alternative draft law’) to the MOC, which the ministry accepted but did not provide any
comments on it. In February 2014, Namys organized a roundtable in Astana pursuing the goal to
draw the attention of governmental to the restrictive statements in the new draft law such as 1)
complicated and unfair procedures for CSOs to be registered in the proposed ‘NGO Registry’;
and 2) no adoption of the grant mechanism. The MoC’s representative at the round table while
positively reacting to the Namys’ analysis provided vague comments about the future of the draft
law.

Change in the leadership of MoC and the latest government initiatives: In March 2014, the
leadership of the MoC changed and the activities on the draft law slowed down. MoC is
currently re-considering its approach to the draft law. The latest news coming from government
(as of August 2014) indicates MoC and MoF are working on a package of amendments to the
Rules for State Procurement. These amendments aim to exempt CSOs from paying the required
‘guarantee deposit’ for participation and implementation of state social contracting equal to 1%
and 3% of the total amount of the award. Both ministries are also considering revising the
current system of evaluation of proposals in the social contracting competitions where the lowest
proposed price was a dominant factor for awarding social contracts. CSOs expect a new process
will be based on a rating system focusing on the quality of proposal, experience of the staff, and
other qualitative criteria (as opposed to the current procedures where the price is a decisive
factor). These amendments are now pending with the government.

WG continues advocating for improved SSC: CSOs WG continues acting as a leading force in
advocating for progressive improvements in social contracting in Kazakhstan. The WG plans to
continue its activities after the end of the KCSS program. Although the MoC seems to have lost
interest to promote its own draft law, a need in a new law regulating SSC is well understood by
the Kazakh civil society community and the idea of developing improved regulations of SSC is
widely supported among CSOs. In June 2014, a group of Almaty-based members of the WG
including Counterpart partners Aman-saulyk and Namys, as well as other leaders of CSOs such
as Svetlana Ushakova, a leader of the CSO Institute for National and International development
Initiatives (INIDI), met to discuss further steps of the SSC advocacy campaign. The WG
developed a follow-up plan: (a) approach the MoC to inquire about a status of the draft law; (b)
if the MoC is not more interested to support the above draft law, start drafting a new law ‘On
State Grants to NGOs’; (c) approach the Vice-Prime Minister Gulshara Abdykhalikova and MoF
to solicit their support of the idea of the new Law on Grants.
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3.3. Produce User Guide and Video Tutorial to Apply for Government Social Funding.

This activity does not have a specific Results Indicator. Discussion over relevant activities and
results is below. Counterpart produced a Video-Tutorial ‘Social contracting competition in
Kazakhstan: procedures and regulations”. The Video-Tutorial is done with assistance of two
contractors, Sergei Hudyakov from Petropavlovsk, representing CSO “Institute on Regional Self-
Governance’ (IRSG), an experienced specialist in social contracting competitions, and Asia
Tulesova, representing Almaty-based CSO “Common Sense”, a specialist in 3D animation and
motion graphics. In April, a working version of the Video Tutorial was presented to the USAID
representatives including David Hoffman, Director of the Democracy and Governance Office,
Almaty / USAID and Ainura Zhamieva, AOR. USAID representatives provided their positive
feedback and recommendations how to improve a quality of the video tutorial. A final version of
the Video Tutorial incorporates changes suggested by USAID. On May 6, 2014 a Video Tutorial
was presented for participants of the FDP round-table in Astana and was very positively
perceived by the audience. KCSS distributed a DVD with Video Tutorial among 13 partner
CSOs. If there is a need, Counterpart will make additional copies of it for further distribution
among CSOs. The Video Tutorial could be found on http://youtu.be/oYilRda7L5A.

Counterpart also produced a User Guide Manual on state social contracting. The manual
summarizes the SSC procedures and provides practical advices for civil society groups applying
for SSC how to meet government requirements. The User Guide Manual was distributed among
partner CSOs and made available for a wider circle of CSOs through the Counterpart managed
Facebook page.

3.4. Initiate CSO and government dialogue sessions concerning Kazakhstan civil society
Output indicators for this activity over 3 years of LOP as per approved PMEP with a summary of
relevant achievements in italics:
Output Indicator 3.3: Number of CSOs and Government dialogues concerning
Kazakhstan Civil Society.
Target Indicator: 6 dialogues over LOP.
Achieved: 26 dialogues. FY2013: Bereke: 1 public hearing. Shyrak: 1 public hearing.
ASRIV: I public hearing. FDP: 2 conferences. Namys. 2 round-tables. Aman-saulyk: 1
round-table. MISK: 1 conference. Decenta: 1 international conference co-assisted by
KCSS. NAT: 1 conference co-assisted by KCSS. Counterpart directly sponsored events:
4. FY2014: Echo: 1 round table. Aman Saulyk: 2 press conferences, 1 round-table.
MISK: 1 youth conference. Media Center: I public hearing. Bereke: I public hearing.
Namys: 2 round tables. Shyrak: 1 round table and 1 press-conference. FDP: Meeting
with the Deputy Prime Minister and Deputy General Prosecutor to discuss amendments
to Criminal and Administrative Codes.
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The KCSS Program resulted in significantly strengthening the advocacy skills of participating
CSOs. As a result, they have become a consolidated force leading many of the current advocacy
campaigns and initiating dialogue sessions on civil society issues. Specific dialogue sessions and
discussions supported by this Program besides topical discussions initiated by Counterpart
partner CSOs and supported through Counterpart advocacy grants (discussed in details in the
section 2.5 of this Report) also include protecting rights of civil society groups against adopting
restrictive legislation, promoting budget transparency, advocating for political pluralism in
representative institutions, and others. Highlights of dialogue sessions and discussions:

1.

Counterpart supported its partner CSOs involved in the dialogue with government over
amendments to Criminal and Administrative Codes. Counterpart KCSS partners
composed a core group of civil society groups advocating against the restricting
provisions of the revised Criminal and Administrative Codes. In 2013, the Kazakh
government started revising the Criminal and Administrative Offenses Codes. The
proposed government drafts significantly restricted freedom of association by defining
previously legitimate activities of public associations as offenses and introducing severe
penalties for public associations, equating them with terrorist groups. In January, a group
of CSOs including many of the Counterpart partner CSOs such as FDP, Aman-saulyk,
Media Center and others created a coalition opposing the restrictive provisions of the
draft codes and started a vigorous advocacy campaign against their adoption.
Counterpart, in partnership with ICNL, supported the coalition by providing
recommended language for both codes that focuses on protection of the right of freedom
of association. KCSS hosted some of the meetings of the Almaty-based members of the
coalition at its office in Almaty. On April 23, representatives of the CSOs Coalition led
by Zauresh Battalova, a leader of the CSO FDP, met with Gulshara Abdykhalikova, Vice
Prime-Minister of Kazakhstan, and logann Merkel, Deputy General Prosecutor of
Kazakhstan in the office of PM in Astana. In her speech, Ms. Battalova provided
arguments against the draft codes noting the proposed provisions restrict a fundamental
right of citizens — freedom of association — protected by International Covenant on Civil
and Political Rights (ICCPR). She emphasized that ICCPR allows limitations on freedom
to associate only when convincing and compelling reasons exist. The government
representatives promised to read the package of documents developed by the CSOs
delegation with recommendation not to adopt the draft codes. Counterpart considered this
meeting a positive step: CSOs managed to bring a message to the Government and
demonstrated their unity and coordination. On June 12, 2014 the Coalition of CSOs led
by FDP submitted a petition to the President of Kazakhstan with a request to veto the
draft Codes. This campaign has become a sounding public event in the country, but
unfortunately, it did not succeed in weakening the government’s determination to adopt
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the new Criminal and Administrative Offenses Codes”. Although this campaign has not
brought positive results, it demonstrated how consolidated Kazakh CSOs have become.
The positive outcome of the KCSS Program can be tracked here as among the most
active CSOs are the Counterpart trained and supported partner CSOs.

2. OnJuly 29 — 30, 2013 KCSS partner CSO Decenta organized an international conference
on ‘Budget transparency and accountability’ assisted by Counterpart. A group of civil
society leaders as well as deputies of parliament of Kazakhstan and Ukraine participated.
Counterpart co-sponsored a conference by providing TA to Decenta and actively
participating in discussions. Counterpart DCOP Ivan Apanasevich made a presentation
on issue of transparency of government funding of civil society organizations in
Kazakhstan. The conference developed a concept paper promoting ideas of budget

transparency and accountability.
3. On June 7, 2013, Counterpart supported a high profile international conference

“Parliament and Political Parties: International Experience and Kazakhstan” conducted
by partner CSO FDP in Astana. The conference brought together representatives of three
political parties including ruling party Nur Otan, and representatives of six parties not
represented in the Parliament including main opposition parties. Nils Bergeson, a head of
the USAID liaison office in Astana, made a presentation on ‘Intra-Party “Factions”
Within the U.S. Congress and Their Ultimate Influence on Decision Making’. Counterpart
provided advice and technical assistance with the conference. The conference developed
recommendations on how to increase effectiveness of the Parliament and political party
representation (including opposition parties) in representative institutions.

3.5 Create USAID Procurement Application “How-To” Manual and Deliver
Corresponding Assistance.

PMEP provides no specific Results Indicator for this activity. Results and accomplishments

under this activity are discussed below:

Counterpart produced a USAID Procurement Application “How-To” Manual — please see Annex
1. The manual is based on the standard Counterpart International procurement manual and
adapted for purposes of potential USAID grant applicants / recipients in Kazakhstan. The manual
is focusing on such topics as writing a statement of work, discussing how to define deliverables
and results, typical errors in proposals, cost and price analysis, allowable costs as per USAID
rules, procurement process, award procedures, contact types, consulting agreements, small and
commercial purchases, and other topics. The KCSS Procurement Application “How-To” Manual
was distributed among partner CSOs and made available for a wider circle of CSOs through the

* The Criminal Code was signed by the President on July 3, 2014, and the Code of Administrative
Offenses was signed on July 5, 2014.
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Counterpart managed Facebook page. Counterpart also provided TA to number of partner CSOs
including Aman-Saulyk, Bereke, EcoCener, and others participating in the USAID grant
competitions. Specifically, Counterpart provided extensive technical assistance and consultations
to Bereke from Shymkent and EcoCenter from Karaganda that developed a joint proposal for the
USAID international Development Grant Program (DGP) competition. The proposal by partner
CSOs successfully reached a level of finalists in a USAID international multimillion bid in 2013.
The CSOs received a USAID/WDC Notice of Decision, stating they had submitted a high quality
proposal but due to lack of funds in FY 2013, the DGP could not award the grant. However,
should the DGP receive an additional funds, they will receive the grant award without any
competitions. The approved amount of the grant is USD $1,973,278 for a three-year program in
southern and central Kazakhstan. Nevertheless, taking the high quality of submitted proposal
USAID/CAR has initiated a pre-award assessment which will be done in the next couple of
months. Counterpart considers this a good success for both of these organizations reaching high
international standards through participation in the KCSS program.

4. Objective Four: Strengthen the capacity of selected CSOs to mobilize social capital and
leverage mass media resources

4.1. Design and Deliver Assistance in Creating CSO Management Information System

(MIS)

PMEP provides no specific Results Indicator for this activity. Results and accomplishments

under this activity discussed below:

At the onset of the Program, Counterpart assessed CSOs on their information system
management abilities. As a result of PODA, almost all partner CSOs included information
management activities in their Institutional Strengthening Action Plans. This includes activities
such as creating back up system for files, updating and getting filing systems in order, attending
information security trainings, etc. Counterpart organized Information Management Training in
June 2013. The training extensively covered such topics as IT standards (including creation of
backup system for files, measures to enhance information security), knowledge management and
keeping filing systems in order. Additionally, presentations were delivered on how to write
effective success stories and compose / structure project progress reports. Participants actively
took part in practical session to produce their own success stories. The CSO Security Guide and
the Security Plan were translated into Russian from English. Training materials and related
templates were shared with the partner CSOs. As a result of the training partner CSOs revised
their filing systems. Among them were FDP, Bereke, and Media Center which completely
reorganized their filing systems based on the recommendations at the KCSS Information
Management training. Final PODA demonstrates significant improvement of information
management systems by partner CSOs.
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Counterpart staff introduced Counterpart Management Information System (MIS) to partner
CSOs and made it mandatory to continuously update and fill the database with information
related to activities within the KCSS program. Counterpart provided individual consultations to
partner CSOs on how to download information to the MIS. For this purpose, Counterpart
organized two training sessions for partner CSOs (Almaty based CSOs were broken into two
groups and summoned up in the Counterpart Almaty office; outside of Almaty based CSOs were
linked via Skype) and continually provided ongoing consultations and support during the
timeframe of the Program. By the end of the Program, partner CSOs demonstrated improved
skills in managing their entries into the Counterpart MIS.

4.2. Improve knowledge and skills in volunteer recruitment and management.

Results Indicator and a summary of relevant achievements in italics:
Output Indicator 2.1: Number of research capacity and CSO management
residencies within KCSS project (partner CSO and Counterpart Almaty office).
Target: 25 residencies.
Achieved: 25 students volunteered at partner CSOs or at the Counterpart KCSS Almaty
office. All the residencies were related to the CSO management and CSO advocacy
campaigning.

At the onset of the Program, Counterpart assessed CSOs on their volunteer recruitment and
management abilities. As suggested by PODA reports, almost all partner CSOs included
information management activities in their Institutional Strengthening Action Plans. To address
issues of volunteer recruitment KCSS developed a program of technical assistance including: (a)
placing KIMEP students as volunteers with partner CSOs; (b) organizing Volunteer Management
training, and (c) providing regular technical assistance to partner CSOs. In June 2012,
Counterpart organized a two-day Volunteer Management Training delivered by a competitively
selected professional trainer. To ensure the training program meets CSOs needs, the instructor
conducted pre-training survey to identify the level of knowledge and volunteer engagement in
participating CSOs. At the training participants were exposed to the theory and philosophy of
volunteerism, learned how to plan and organize volunteer work, institutionalize volunteerism in
organizational system and gain strategic benefits of having volunteers engaged in organization’s
activities with focus on advocacy. Participants planned for follow-up steps including sharing new
knowledge / skills with their colleagues, developing volunteer policy in their respective CSOs,
assigning a volunteer coordinator, and starting actively attracting volunteers. Counterpart noted
increased enrollment and more active use of volunteers by all partner CSOs including MISK,
Aman-saulyk, ASRIV, EcoMangystau, Echo, Decenta, and Bereke. KCSS assisted in placement
of KIMEP University students in partner CSOs. Students supported CSOs in their public
relations activities, helped promote CSOs in social media, assisted with translation materials to /

from English language, and provided assistance in other programmatic activities. None of
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students however were engaged in research activities as KIMEP University which had its own
long-term program of student researchers. Overall, by the end of the program, Counterpart noted
progress in volunteer management and recruitment among partnering CSOs reflected in higher
average scores for volunteer management related fields in the final PODA.

4.3. Assess and Strengthen CSO Capacity to Develop Innovative and Effective
Communication Strategies and products.
Outcome indicator for this activity over 3 years as per PMEP with a summary of relevant
achievements in italics:
Outcome Indicator 4.1: Improved communication and public outreach strategies
and tools of selected partner CSOs.
Target: 15%.
Achieved: Initial PODA average score: 2.12 (53% of maximum skills). Final PODA
average score: 3.0 (75% of maximum skills). Progress over 3 years is 22%.

While conducting initial PODA, Counterpart paid particular attention to the availability of
existing communication strategies within the organizations. Counterpart assessment teams
focused on whether CSOs had PR strategies and communications protocols in place, a person
responsible for PR, techniques used to attract journalists, and ways to monitor publications
covering the organization’s activities. Counterpart also looked at how the organizations analyzed
their visibility, relations with Government, donors, and beneficiaries. The initial PODA revealed
most of partner CSOs did not have well developed (or any) communication strategies. As a result
of the assessments, all partner organizations included activities addressing communication
strategies in their respective Institutional Strengthening Action Plans. To address these issues,
Counterpart created a database on communication / new media / PR materials to share it with its
partner CSOs. Counterpart shared some existing communication protocol templates among its
partner CSOs to adjust those to the needs of each organization. During the program period,
Counterpart provided technical assistance to all partner organizations aimed at improving their
communication skills. Consultations provided were based on a checklist of communication needs
identified during initial, mid-term PODA and monitoring visits addressing issues such as press-
release format, success stories writing, techniques of using social networks and others.
Examples of improvements made with KSCC assistance: EcoCenter, Bereke, FDP and ASRIV
developed communications protocol; Aman-saulyk developed PR strategy; Echo developed a
structure of the annual report and learned about importance of publishing annual reports, and
acquired other communication techniques. To address the issue of success story writing,
Counterpart included this topic into the Information Systems Management training conducted in
2012. A special practical session was organized in success story writing. The session was based
on the USAID recommended five types of success stories. Training materials and related

templates including USAID success story templates were shared with the partner CSOs. By the
49
2345 Crystal Drive, Suite 301
Arlington, VA 22202, USA
Tel: +1 571-447 - 5700



end of the Project, partner CSOs significantly improved their communication strategies and
quality of communication products demonstrated by the results of Final Assessment.

4.4. Increase skills and utilization of new media tools on participating CSOs
Output and outcome indicators for this activity over 3 years as per approved PMEP with a
summary of relevant achievements in italics:
Output Indicator 4.1: Number of People reached through new and traditional mass
media.
Target: 3,000,000.
Achieved: 3,000,000 as per reports by partner CSOs.
Outcome Indicator 4.2: Increased Skills and Utilization of New Media Tools by
partner CSOs.
Target: 15%.
Achieved: Initial PODA average score: 2.7 (68% of maximum skills). Final PODA
average score: 3.6 (90% of maximum skills). Progress over 3 years is 22%.

Initial PODA showed most of partner CSOs needed serious improvements of their ability to use
new media tools. Some CSOs like ASRIV, EcoCenter, and Namys did not use any or used social
media only sporadically. To address a need of improving new media skills, Counterpart
conducted a New Media Training in 2012. The training was jointly conducted by a KIMEP
professor, an American Professor, and a competitively selected Kazakh new media expert. Prior
to the training, a needs assessment on new media skills was organized among partner CSOs. The
training program and materials were designed to address assessment findings. Training sessions
highlighted new media opportunities for CSOs, vivid examples of CSOs effectively using social
media for advocacy, fundraising, communications were presented. Participants were trained on
how to create accounts on social networks, as well as produce video and audio podcasts, use
blogs and crowd sourcing techniques. The trainings also provided information on security issues
and legal aspects of using internet in the specific legal environment of Kazakhstan. As a result of
the training, most of the partner organizations started to use or improved their use of new media
tools. After the training, Counterpart further promoted the use of new social media tools by
partner CSOs through continued technical assistance during monitoring visits and contacts with
partner CSOs. The final PODA noted increased use of new media tools and successful
application of the KCSS new media training skills. Selected examples of using traditional and
new media tools include: ASRIV and Bereke launched websites, Eco-Mangistau updated a
website, and Echo published leaflet- factsheet. Shyrak, Aman-saulyk, and NAT improved their
web-sites. Shyrak and Aman-saulyk broadcast PSAs over national TV channels; Echo widely
distributed stickers; EcoMangistau produced and distributed brochures; EcoCenter produced a
video clip and factsheet which it distributed among government officials, target groups, and local

business companies; MISK produced and distributed leaflets among students; Namys improved
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and updated its web with professional assistance: www.disable.kz. NAT produced and distributed
a brochure; FDP prepared and distributed annual report over social media. By the end of the
Program 11 of 13 partner CSOs had organization pages on Facebook. Several partner
organizations started using Twitter, of which the most active is Aman-saulyk. Overall, by the end
of the Program, partner CSOs significantly improved utilization of new media demonstrated by
the results in the Final Assessment.

4.5 Award Public Outreach (PO) Grants
PMEP provides no specific Results Indicator for this activity. Discussion over relevant activities
and achievements is below.

As per the Program Description, over the period of three years Counterpart awarded 27 Public

Outreach (PO) grants, each amounting t0$2,000 with the total amount of the KCSS PO grant

fund being $54,000. This goal was achieved and the PO grants were awarded annually on a

competitive basis. All partner CSOs were eligible to participate in the competition. Grants had

duration of approximately eight months. Grant applications were considered by the independent

Expert Committee with USAID representative as an observer. Organizations used the grant funds

for a variety of activities including website creation or improving existing website, developing

PR strategies, hosting press-conferences, producing promotional materials including annual

reports, developing social researches to support advocacy campaigns, conducting informational

campaigns and for other related purposes. Over the period of three years most of grantees used

grant funds to commission professional assistance in order to improve their outreach capacities /

skills at least once. During the Program, Counterpart staff closely monitored the implementation

of PO grant activities to make sure they are of required quality and on schedule.

Selected examples of PO grant activities:

Echo /Almaty developed a new high quality leaflet on CSO activities,

ASRIV launched its web-site,

Echo improved and redesigned its web-site;

ASRIV issued a booklet promoting its advocacy activities;

Aman-saulyk developed a promotional video with the assistance of one of the leading

specialists in this area in Kazakhstan: Mr. Kazaryan;

Aman-saulyk developed PSAs;

e EcoCenter from Karaganda used KCSS PO grant to commission a good quality info-
board promoting activities of the CSO.

e FEco-Mangistau from Aktau used PO grant to commission professional support to restore
their website after government’s attack and significantly improve it.

e EcoCenter used PO grant to produce a video clip.
List of all grants awarded over LOP is available under Annex B.
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IV.IMPLEMENTATION ISSUES

Political pressure on some of Counterpart’s KCSS partner CSOs. political pressure on some
politically active partner CSOs became one of the principal issues threatening project
implementation. During LOP, two partner CSOs came under political pressure which affected
their activities:

o Aman-saulyk: has been a subject of special scrutiny by the government as the government
believed the CSO was tied to one of the opposition leaders in exile. In 2012, the office of
the CSO was temporarily sealed and the equipment confiscated by law enforcement
agencies. In March 2014, the CSO received an unexpected visit by Kazakhstan’s Agency
on Fighting Economic and Corruption Crimes (Financial Police). The CSO was accused
of illegally receiving funds from the opposition activist in exile and its office was sealed
for a day, the Financial Police initiated an investigation where all equipment, computers
and financial documentations were confiscated. Fortunately, the CSO managed to get out
of all the above crises situations and now it is continuing operating as one of the most
active advocacy groups in the country.

e MISK: in 2012, the CSO’s office was set on fire at night under suspicious circumstances
which resulted in the damage of some of its office equipment. In that same year, the
CSO'’s leader left the country and spent around a year in self-imposed exile (she returned
back in 2013). USAID and Counterpart suggested temporal management solutions to the
CSO while its leader was abroad which helped the CSO to overcome management
difficulties. The CSO leader while abroad kept managing the organization from a
distance. Overall, the CSO managed to overcome difficulties and completed the project
with impressive results.

e Several other partner CSOs including FDP, Eco, and Eco-Mangistau were involved in
politically sensitive meetings or events. Fortunately, the pressure by the law enforcing
agencies never reached a level that threatened their project activities.

Counterpart addressed issues of political pressure by providing moral, management, and, when
there was a need, material assistance. Counterpart has always advised CSOs to use non-
confrontational methods while dealing with government and supported constructive dialogues
with authorities. Cases of material assistance by Counterpart included the purchase of computers
(covered by the IS grant) or donations of old Counterpart furniture. Despite of cases of political
pressure on some of the partnering CSOs, the project was completed without major interruptions.

Changes in the core group of partner CSOs: by the end of Year I, CSO Pokolenie left the project
due to internal management and financial issues. This CSO was substituted by two alternate
groups (ASRIV and Shyrak), thus resulting in increase of the core group to 13 partner CSOs.
Although such increase of the core group of CSOs was not anticipated in the original
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Cooperative Agreement, Counterpart successfully completed enlarged OD activities at no
additional cost for the project. The adoption of alternate groups into the program proved to be
successful as added groups showed commendable performance reflected in strong results of their
final PODA.

V.BEST PRACTICES, CHALLENGES and LESSONS LEARNED

Best Practices:

Strengthened networking and cooperation between partnering groups. Advocacy groups in
Kazakhstan often lack cooperation, compete for donor resources and sometimes find it difficult
to coordinate their activities. One of the positive by-products of this project rests in improved
communication between participating advocacy groups demonstrated by their ability to start
acting together as a united force in defending interests of civil society groups.

Small advocacy grants can support multi-event national campaigns. Partner CSO FDP gave one
of the best examples on how small grant funds can be effectively utilized and produce results.
FDP used the KCSS grant to advocate for the rights of homeless people and rights of citizens,
particularly those with under-privileged backgrounds, for adequate housing. FDP also matched
KCSS PA grant with funds from other donors and effectively mobilized its own resources. This
allowed the CSO to initiate up to 63 separate events within this advocacy campaign. As a result,
members of the high profile Consultative — Advisory Body ‘Dialogue Platform on Human
Dimension’ (CAD DPHD) under the Ministry of Foreign Affairs of Kazakhstan supported the
inclusion of the right of citizens for adequate housing issue into the package of laws
recommended to Parliament for consideration.

Study tour as a tool to improve cooperation between CSOs and government: This project used an
exchange visit to Bulgaria as a tool to promote cooperation and understanding between
government and civil society leaders. It was organized in an effort to broaden the government’s
perspective on the potential reforms in SSC and to stimulate interaction between leading
advocacy groups and government representatives. Study tour participants represented the
executive branch (two senior staffers from the Ministry of Culture), the Parliament (a deputy of
Majilis), and the civil society sector (three leaders of CSOs). The study tour resulted in better
understanding of modern approaches to SSC by government representatives. The deputy of
Majilis -- participant of the exchange visit -- became one of the principal proponents of reforms
in SSC. Success of the SSC discussions at the Civic Forum in November 2013 (when
government agreed to back-stop on certain issues concerning its draft law) was partly due to the
fact that key speakers at the Forum were the study tour participants who referred to progressive
international experiences in SSC.
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Effective use of improved research skills by partnering CSOs: This Program made a special
emphasis on advancing advocacy research skills of partnering CSOs. Counterpart’s KCSS
partners successfully applied acquired advocacy research skills by supporting their advocacy
campaigns through 12 individual researches conducted within the KCSS PA grants. Research
findings providing evidence based data were key in the success of many of the advocacy
campaign conducted by the partner CSOs.

Challenges encountered by this project:

The biggest challenges relate to implementation of Objective 3 aimed at reforming of state social
contracting (SSC). A key project partner for this activity, the Ministry of Culture (MoC), has
never been consistent in supporting reforms. The Ministry showed limited progress on the SSC
reforming front especially in such areas as transparency and civil society involvement. KCSS
addressed these challenges by (a) exposing MoC to progressive international experiences of
SSC; (b) maintaining continued dialogue with the MoC staff; and (c) organizing a study tour to
improve mutual understanding of the scope of reforms by government and civil society
representatives. Although the level of engagement by the government in a dialogue with the civil
society on improving the social contracting mechanism varied during the life of a Project, the
advocacy campaign of Kazakh CSOs supported by Counterpart managed to bring several
positive results.

The KCSS program also encountered budget challenges caused by a need to add new activities
not envisioned in the original budget. In Year II, Counterpart added a study tour to Bulgaria to its
activities for a group of seven representatives of civil society and government. Counterpart
received approval for the new activity by the USAID Contracting Office but no additional funds
were added to the project. This resulted in Counterpart needing to realign the budget to
accommodate additional expenditures associated with the study tour (up to $30,000) and make a
partial redesign of its other activities to ensure the new activity would not affect the project.
Additionally, during the KCSS program, Counterpart had to reconsider KIMEP University’s
involvement due to reduced interest by KIMEP management staff to participate in joint activities
with Counterpart. While the Cooperative Agreement had anticipated most of the OD trainings
would be conducted jointly with KIMEP (with training facilities provided for free), this did not
happen during project implementation unfortunately. Since the change in the KIMEP
management team in late 2012, a promotion of commercial activities had become a focus for the
KIMEP. It left much more limited space for cooperation with Counterpart. As a result, KIMEP
started charging high prices for training space and Counterpart had to reconsider its plans for
joint trainings with KIMEP. In addition, KIMEP demonstrated no interest to be involved in the
advocacy research conducted by partner CSOs (whereas project description anticipated most of
advocacy researches by partner CSOs would be supervised by the KIMEP professors / students).
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Counterpart addressed these challenges by reconsidering KIMEP’s involvement in project.
While cooperation with KIMEP within a narrower framework was a success, a need to pay for
training space became an additional burden for the project’s budget.

Lessons learned:

Technical assistance in the areas viewed as sensitive for the Kazakh Government must be
carefully planned and delivered: The Kazakh central government is very sensitive to foreign
advice in the civil society sector. Given that, KCSS had to carefully plan TA in the areas of
social contracting. While the government was quite positive about Counterpart organizing a
study tour, or discussions over the social contracting issues (round tables and public hearings), it
did not want to see a foreign entity setting up the agenda of the discussions. To avoid this,
Counterpart took a more ‘behind the scenes’ approach providing TA to partnering CSOs rather
than to the government. Counterpart’s tactic was to provide assistance to the WG of Kazakh
CSOs and allow the WG to lead the advocacy campaign for reforming social contracting. The
project’s role was to advise on specific advocacy issues, provide comparative information on
SSC, and support the WG activities (many of the WG meetings were organized in the
Counterpart office in Almaty).

Constructive government engagement is vital: The ability to successfully engage the government
on issues and contribute in a constructive manner was a result of Counterpart’s approach in such
areas as state social contracting. This trust building, while still fragile in many cases, is
necessary for the continued cooperation with government in Kazakhstan.

Ensuring partner CSOs ownership is essential: While providing recommendations to the CSO
social contracting WG, KCSS allowed participating CSOs to make final decisions on the issues
discussed and initiate new initiatives of their own. An approach as such helped the partner CSOs
develop a strong sense of ownership over the activities in this area.

Small grants can make a difference: Counterpart supported advocacy initiatives of partnering
CSOs through a program of Policy Advocacy (PA) grants. Even with modest sized funds like the
size of PA grants ($8,000 per grant), Counterpart found that CSOs can organize successful
national advocacy campaign and achieve results. To be successful, the advocacy campaign must
be supported by a solid policy research to provide scientific evidence data to support the
campaign (this was the case in most of the PA grants supported by Counterpart), conducted in
non-confrontational fashion, within the area of the CSO expertise, and be oriented on realistic
results.
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VI. RECOMMENDATIONS

Create a Management School for Public and Civil Society Leaders: Kazakh CSO leaders as well
as government representatives working in the social sector seek opportunities for training in
issues of CSO management, organizational development, communication, new media, advocacy
techniques, and other related topics. They would like to see a Management School (or Courses)
for public sector and civil society leaders established in Kazakhstan. As many partner CSOs
noted, this project was a rare opportunity for civil society leaders to receive training and
technical assistance in civil society areas from qualified instructors.

Continued support to advocacy initiatives is needed: All participating CSOs noted Counterpart
support of their advocacy initiatives was essential for them in undertaking their campaigns.
Leaders of partner CSOs complained that currently few international donor programs support
advocacy initiatives. They also noted a benefit of this project was the ability for participating
CSOs to be able to choose a topic freely for advocacy campaigns. Partner CSOs expressed their
disappointment at the fact that after graduating from the KCSS program they would have much
more limited opportunities for receiving funding for new advocacy initiatives in civil society,
public participating, and social reforms areas.

Support Public Policy Research Initiatives: Non-governmental policy research organizations in
Kazakhstan are typically weak in organizational development and need to improve quality of
their research standards. Future projects should seek ways to support such organizations,
particularly through timely, targeted research projects on policy debates and to provide evidence-
based reinforcement to civil society leaders advocating for change.

Grant-making projects must follow requirements of local legislation: Although such grant
mechanisms as the Fixed Obligation Grant (FOG) used by USAID do not require submission of
financial documentation by a sub-recipient, we recommend collecting such documentation
(copies of financial documents) and keeping it in the office of the grant-making organization.
This is required by Kazakh law and may be subject to government audit. This issue has been the
government’s focus since the adoption of antiterrorism laws, and regulations requiring scrutiny
with respect to foreign funding of civil society organizations.
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Kazakhstan Civil Society Strengthening (KCSS)

Performance Monitoring & Evaluation Plan

US Foreign Assistance Framework Program Objective: (2) Governing Justly and Democratically

Program Area: 2.4 Civil Society; Program Element: 2.4.1 Civic Participation

PROGRAM GOAL: To increase the capacity of Kazakhstan's leading civil society organizations to conduct their operations more effectively and be better equipped
to represent the interests of the constituencies to government.

Objective One: Increase financial and organizational capacity of selected mature national-level civil society groups

Method and frequency of data .
. . Disaggre .
Ind. Indicators collection; frequency of : Baseline
. gation FY 2012 FY 2013 FY 2014 LOP Notes
reporting
Output Indicators
Output 1.1 [Number of Financial Sustainability Action Plans  |Method: Financial Sustainability Action none 0 Target 12 13 13 12 FY 2014: 13 partner CSO developed FSAPs.
developed Plan
Frequency: Semi-annually Actual 14 12 13
Analysis & Reporting: Semi-annually Variance 2 -1 0
Output 1.2 |Number of Organizational Development Action  |Method: OD Action Plans six 0 Target 14 13 13 14 FY 2014: 13 partner CSO developed action plans.
Plans developed Frequency: Semi-annually functional Actual 14 13 13
Analysis & Reporting: Analysis areas Variance 0 0 0
quarterlv. reportina annuallv
Output 1.3 |A "How-To" USAID procurement manual for Method: Manual none 0 Target n/a yes yes Procurement manual developed / distributed in FY 3 of the
Kazakhstani CSOs is produced and delivered Frequency: Year 3 Actual Program.
Analysis & Reporting: Year 3 Variance
Outcome Indicators
Outcome |Improved institutional and financial capacity of 12 [Method: Participatory OD Assessment, |organizatio| Baseline: Initial Target NA 20% 35% 35%
11 partner Civil Society Organizations 0-4 scale with 0 being minimum and 4 n, six Participatory OD
beina maximum fictional A ment
Frequency: Annuall -Apri Actual Initial 34% (since  [Final 57%
q Y v areas (Marc.h April PODA:1.98. initial PODA |Assessment: ro T;SS
2012): 1.98. (April 2012). |April2012). 24%3.44 (April 2014) p g. >
Mid-term | | since mid-term |57% since Initial [SINCe initial
PODA: 2.28 | I(Sept2012). |PODA (1.98) PODA
(Sept 2012) Mid-term Il
PODA: 2.99.
Analysis & Reporting: Analysis Variance
quarterly, reporting annually
Objective Two: Increase constructive dialogue between the selected national-level civil society organizations and Government of Kazakhstan on Key Democratic Issues
Method and frequency of data .
. . Disaggre .
Ind. Indicators collection; frequency of : Baseline
. gation FY 2012 FY 2013 FY 2014 LOP Notes
reporting
Output Indicators
Output 2.1 [Number of research capacity and CSO Method: MIS records, monitoring, subject 0 Target 5 10 10 25 Although Counterpart advertised and posted notices for residency
management residencies within KCSS project residency SOW matter of opportunities, many students showed little interest to work in the
(partner CSOs and Counterpart Almaty office) residency/r offices of the KCSS partner organizations. Students were more
Frequency: Quarterly esearch Actual 3 13 4 20 interested in either working in the Almaty offices of larger
intarnatinnal Aanare ArAanizatinne Ar with CAnntarnart
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Analysis & Repqrtmg: Analysis Variance E2 3 g5 -5 Nonetheless, Counterpart still managed to recruit 20 students.
quarterly, reporting annually
Output 2.2 [(F Indicator) Number of CSO advocacy Method: Grant agreements, grant type of 0 Target 9 9 18 18 Advocacy campaigns supported through advocacy grants. In
campaigns supported by USG monitoring organizatio Year Ill, partner CSOs participated in advocacy campaign
Frequency: quarterly n, Actual 9 9 19 against repressive new Criminal and Admin Offences Codes.
Analysis & Reporting: Quarterly advocacy Variance 1
issue
Outcome Indicators
Outcome |Number of policy advocacy grants that reached |Method: Grant Monitoring 0 Target 9 9 18 FY2014: all PA grantees successfully achieved planned targets in
21 80% of stated objectives Frequency: Quarterly Actual 9 9 18 its own advocacy campaigns.
Analysis & Reporting: Upon grant Variance
completion
Outcome [Number of potential beneficiaries of advocacy Method: Grant records, grant organizatio 0 Target n/a 2,000,000 | 2,000,000 | 4,000,000 |FY 2013:Shyrak: 3,500. Decenta: 100,000 (estimate: Pavlodar
2.2 [initiatives Frequency: Upon completion of each n Actual 2,584,500 | 2,189,980 | 4,774,480 |City). FDP: 100,000 (estimate: young families). ASRIV:
s ) _ 16,000.Bereke: 30,000. Namys: 300,000 (disabled in KZ). MISK:
Analysis & Reporting: Quarterly Variance 1 min of youth in KZ; NAT: member TV companies coverage:1
min. Aman-saulyk: 5,000. # of people employed in NGO sector
(estimate): 55,000. FY2014: Decenta: 13 882, NAT: 2 392;
Namys: 573 786; Bereke: (estimate)1 500 000; MISK: 1 325;
Echo: 12 108; EcoCenter: 1 591; Aman Saulyk: 73; Media
Center: 557; FDP: 25 334; EcoMangistau: 57 662; Shyrak: 30;
ASRIV: 488.
Outcome [Increased policy advocacy capacity of Partner Method: Advocacy Capacity organizatio | initial assessment of Target baseline 30% 30% Initial assessments of advocacy skills (AS) conducted in spring
23 CSOs Assessment n advocay skills: 2.7 2013. Final AS assessments conducted in August 2014 show
Frequency: Years 2, 3 prior to grant Actual FY 2013: FY 2014: 22.5% |22.5% increase of advocacy skills. A lower than expected
award and upon completion of the 2nd 2.7 3,63 increase of AS is explained by the relatively high level of initial
award) scores.
Analysis & Reporting: Analysis Variance
quarterly, reporting annually
Impact Indicators
Impact 2.1|Number of policies, laws and regulations Method: Government documentation issue 0 Target 3 4 7 FY2013:(1) Draft law “On gov support to NGOs" developed by gov in response to
: ; it Py B : advocacy campaign by partner CSOs to improve social contracting in KZ. (Draft law
influenced by Partner CSOs and their coalitions |(decrees, policies, Igws) incorporating published in May 2013 KCSS WG led by partner CSOs supports the idea of the law bu
CSO recommendations/comments is criticizing some of its restrictive provisions;WG developed amendments to it and sent
them to MoC in late 2013; draft law is still pending); (2) Gov adopted institute of
Advisers on Issues of Disabled People under Akims (Governors and city Mayers) as
suggested by Namys. Namys Director, Kairat Imanalyev, was appointed the Mayor's
Adviser on Issues of Disabled People(Aug2013). (3) Concept on Youth Policy was
Frequency: Quarterly Actual 5 4 9 improved due to adoption of amendments developed by a coalition of NGOs led by
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MISK. Gov adopted 38 (out of 120 proposed) amendments. Although they are mostly of|
editing nature, the whole document has become more streamlined and clear. Improved
Concept on Youth Policy was approved by the Committee on Youth under the Min of
Education in 2013. (4) As a result of advocacy campaign by CSO “Bereke” Shymkent
regional gov announced it will open new facilities to make affordable pre-school
education for children from underprivileged families (mostly migrants from rural areas).
(Announcement made at the public hearings in April2013). (5)In order to bring KZ
legislation into conformity with the international Convention on the Rights of Disabled
People, Namys proposed a package of amendments to 33 laws. The amendments
were positively accepted by the Office of Prime Minister /sent to line Ministries for
concurrence in late 2013. The adoption of amendments is expected by the end of 2014.
FY2014: As a result of the CSOs WG campaign, MoC /MoF proposed 2 major
amendments to Rules for State Procurement: (1)amendment aimed at exempting
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Analysis & Reporting: Quarterly Variance 2 =] CSOs from paying the ‘guarantee deposit’ in order to participate in state social
contracting; (2) amendment aimed at introducing of the rating system to evaluate social
contracting proposals and to replace the current system of awarding where the 'lowest
proposed price' is a key factor. (both are pending gov approval). (3)Partner CSO FDP

L d d the 'rights for ad housing by KZ citizens' to be considered
by KZ Parliament (this proposal is included into the list of draft laws/amendments by
Parliament). (5) In FY 2014 focus of social contracting WG was to campaign against
restrictive provisions proposed by MoC for inclusion into the draft law 'On gov support of
NGOs' (e.g., the idea of the 'NGO Register' criticised by CSOs); as a result, the draft
law in the form proposed by MoC was not approved and not sent to Parliament; the
draft law is pending and is a subject of continuing discussions between NGOs and gov.
Objective Three: Increase CSO Participation in Reforming the Social Contracting Process in Kazakhstan
Method and frequency of data .
. . Disaggre .
Ind. Indicators collection; frequency of : Baseline
. gation FY 2012 FY 2013 FY 2014 LOP Notes
reporting
Output Indicators
Output 3.1 |Consolidated analysis of social contracting Method: Report, dissemination records none 0 Target yes yes yes yes Recommendations developed by CSOs as a result of KCSS
practices and procedures, with recommendations round-tables (2012). Comments on draft law "On gov support to
for thg new Somal Contracting Law developed Frequency: upon completion Actual ves ves ves yes NGOs" developed / sent to gov (late 2013): In late 2013 CSOs
and disseminated ] ) . _ WG sent letters to State Secretary and Office of PM to propose

Analysis & Reporting: Upon completion Variance changes in social contracting / stop restrictive provisions
proposed to the draft law 'On gov support to CSOs' by MoC. Gov

Output 3.2 [Number of people participating in dialogues, Method: MIS records participant 0 Target 200 80 80 360 FY2013: May 24 Almaty roundtable: 32; June 28 Astana round
hearings, conferences and direct lobbying for sex, table:40; Bulgaria study tour:7, joint round table in Astana: 42;
new Social Contracting Law E . Quarterl organizatio Aol 70 754 = 219 Sept6 Astana, Aman-saulyk, round table on social contracting

requency: Wuarterly n type ctua law, 63. FY2014: Aman Saulyk press conference on State
Support draft Law Almaty; January, NAMYS round table Almaty
on Social Contracting; February 28 Bereke - Public Hearings on

Analysis & Reporting: Quarterly Variance -30 104 15 89 Social Contracting Shymkent

Output 3.3 [Number of CSO and Government dialogues Method: Event records (MIS) location 0 Target n/a 3 3 6 FY2013:Bereke: 1public hearing(p/h). Shyrak: 1p/h. ASRIV: 1p/h.
concerning Kazakhstan Civil Society X . FDP: 2conferences. Namys: 2 round-tables (r-t). Aman-saulyk: 1

Frequency: ongoing Actual 15 i 26 r-t. MISK: 1 confer. Decenta: 1 confer. NAT: 1 confer.
Counterpart directly sponsored events: 4. FY2014: Echo: 1 round

Analysis & Reporting: Quarterly Variance table; Aman Saulyk: 2 press conferences, 1 round table; MISK: 1

Objective Four: Strengthen the Capacity of Selected CSOs to mobilize social capital and leverage mass media resources

Method and frequency of data .
. . Disaggre .
Ind. Indicators collection; frequency of : Baseline
. gation FY 2012 FY 2013 FY 2014 LOP Notes
reporting
Output Indicators
Output 4.1 |Number of people reached through new and Method: Outreach records (MIS) type of 0 Target 1,000,000 | 2,000,000 | 3,000,000 |2013: CSO ASRIV and Bereke launched website, CSO Eco-Mangistau updated
. . : website, CSO Echo published leaflet- factsheet. Shyrak, Aman-saulyk, NAT are running
traditional mass media tog:(?ds;’)e their web-sites. Shyrak and Aman-saulyk broadcast PSAs over national TV
. . ’ channels.FY2014:Echo widely distributed sti H i p and

Frequency: ongoing of feature Actual 1,000,000 | 2,000,000 | 3,000,000 distributed brochures; EcoCenter produced videoclip and factsheet and

distributed among gov officials. target groups, local business companies; MISK
. - - produced and distributed leaflets among students; Namys updated its web:

AnaIyS|s & Re‘)omng' Quarterly Variance 0 www.disable.kz NAT produced and distributed brochure; FDP prepared and
distributed annual report;

Outcome Indicators

Outcome [Improved communication and public outreach Method: PODA, Communication none Initial Target NA 10% 15% 15%

41 strategies and tools of selected Partner CSOs  |Checklist Participatory OD
A nent in
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Frequency: Annually year |: 2.12 Actual Initial progress: | progress: | progress
(score level. score: 26.6%. |41%. Score:| of 53%
maximum is 4) 212 Score: 2.9. 3.0 (lifetime of
the project)
Analysis & Reporting: Annually Variance
Outcome |Increased skills and utilization of new media tools [Method: Outreach records (MIS), Skills type of Initial Target NA 10% 15% 15%
4.2 by Partner CSOs assessment tool TBD media, | Participatory OD
topic, type | A nent in
Frequency: quarterly to semi-annually | of feature year I: 1.9 Actual score Progress |Progress 5,6 progress
Yearll: 2.7 20,6% % Score of 42.5%
Score Year| Final 3,6 | (lifetime of
: 3.4 a Program)
Analysis & Reporting: quarterly to semi- Variance

annually
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Year | (FY 2012)

subtotal:

subtotal:

Year Il (FY 2013)

subtotal

Institutional Support Grants

1 MISK

2 Pokolenie

3 ECHO

4 North-Kaz.Legal Media Center
5 NAMYS

6 Aman-saulyk

7 Found.Dev.for Parliam-zm(FDP)
8 BEREKE

9 Nat.Assos.of Broadcast.(NAT)
10 EcoCenter
11 EcoMangistau
12 Decenta

Public Outreach Grants
1 EcoMangistau
2 North-Kaz.Legal Media Center
3 NAMYS
4 North KZ Legal Media Center
5 Found.Dev.for Parliam-zm(FDP)
6 BEREKE
7 Nat.Assos.of Broadcast.(NAT)
8 EcoCenter
9 MISK

Institutional Support Grants
1 MISK
2 Shyrak
3 ECHO
4 North-Kaz.Legal Media Center
5 NAMYS
6 Aman-saulyk
7 Found.Dev.for Parliam-zm(FDP)
8 BEREKE
9 Nat.Assos.of Broadcast.(NAT)
10 EcoCenter
11 EcoMangistau
12 Decenta
13 ASRIV

Public Outreach Grants
1 EcoMangistau
2 Decenta
3 Aman -saulyk
4 Echo

duration
7 months
7 months
7 months
7 months
7 months
7 months
7 months
7 months
7 months
7 months
7 months
7 months

duration

duration

10 months
9 months
10 months
10 months
10 months
10 months
10 months
10 months
10 months
10 months
10 months
10 months
9 months

duration
8 months
8 months
8 months
8 months

amount in USD
6000
6000
6000
6000
6000
6000
6000
6000
6000
6000
6000
6000
72000

amount in USD
2000
2000
2000
2000
2000
2000
2000
2000
2000
18000

amount in USD

10000

5000
10000
10000
10000
10000
10000
10000
10000
10000
10000
10000

5000
120000

amount in USD
2000
2000
2000
2000



subtotal:

subtotal:

5 Found.Dev.for Parliam-zm(FDP)
6 BEREKE

7 Shyrak

8 ASRIV

9 MISK

Policy Advocacy Grants
1 Shyrak
2 ASRIV
3 NAMYS
4 Aman-saulyk
5 Found.Dev.for Parliam-zm(FDP)
6 BEREKE
7 Nat.Assos.of Broadcast.(NAT)
8 Decenta
9 MISK

Study tour/Bulgaria BCNL

Year Il (FY 2014)

subtotal

subtotal:

Institutional Support Grants
1 MISK
2 Shyrak
3 ECHO
4 North-Kaz.Legal Media Center
5 NAMYS
6 Aman-saulyk
7 Found.Dev.for Parliam-zm(FDP)
8 BEREKE
9 Nat.Assos.of Broadcast.(NAT)
10 EcoCenter
11 EcoMangistau
12 Decenta
13 ASRIV

Public Outreach Grants
1 ECHO
2 North-Kaz.Legal Media Center
3 MISK
4 Aman-saulyk
5 Found.Dev.for Parliam-zm(FDP)
6 BEREKE
7 Nat.Assos.of Broadcast.(NAT)
8 EcoCenter
9 EcoMangistau

8 months
8 months
8 months
8 months
8 months

duration
8 months
8 months
8 months
8 months
8 months
8 months
8 months
8 months
8 months

duration
5 months
5months
5 months
5 months
5 months
5 months
5 months
5 months
5 months
5 months
5 months
5 months
5 months

duration
6 months
6 months
6 months
6 months
6 months
6 months
6 months
6 months
6 months

2000
2000
2000
2000
2000
18000

amount in USD
8000
8000
8000
8000
8000
8000
8000
8000
8000
72000
14000

amount in USD

10000

5000
10000
10000
10000
10000
10000
10000
10000
10000
10000
10000

5000
120000

amount in USD
2000
2000
2000
2000
2000
2000
2000
2000
2000
18000



subtotal:

Total # grants:
TOTAL AMOUNT

Policy Advocacy Grants
1 Shyrak
2 North KZ Legal Media Center
3 NAMYS
4 Aman-saulyk
5 Found.Dev.for Parliam-zm(FDP)
6 BEREKE
7 Nat.Assos.of Broadcast.(NAT)
8 Echo
9 MISK

duration
6 months
6 months
6 months
6 months
6 months
6 months
6 months
6 months
6 months

76

amount in USD
8000
8000
8000
8000
8000
8000
8000
8000
8000
72000

524000



Organization

ID

QUESTIONNAIRE FOR SELF ASSESSMENT OF ADVOCACY CAPACITY

Status of the respondent in the organization (please choose ONE)

Oo0ooao

NGO/Foundation Management (Executive body)

Board member (Governing body)
Staff member
Other (please specify)

Volunteer
Intern
Member (if applicable)

1

2

4

6

Strongly
Disagree

Partly
Disagree

Partly
Agree

Strongly
Agree

Do not
know

Non
existent

ISSUE IDENTIFICATION

11

Problem identification / issue development

111

Core staff has sufficient expertise in
particular sector area (e.g. Health,
education, human rights, elections, etc.)

112

Core staff is capable to identify major
issues (problems) in areas of their
competency

113

Core staff can effectively identify
external and internal factors causing the
problem

114

Core staff is proficient enough in using
participatory methods (involving
constituents and beneficiaries) for
problem identification

12

Data collection

121

Core staff is capable to find out
standpoints/opinions of key decision
makers

122

Core staff is regularly considering
opinions and inputs of constituents and
beneficiaries

123

Core staff is appropriately skilled to
measure general public opinion (by
utilizing social science research
methodology)

124

Core staff is fully capable to conduct
desk research (secondary data
collection, including experience of other
countries)




1

2

4

6

Strongly
Disagree

Partly
Disagree

Partly
Agree

Strongly
Agree

Do not
know

Non
existent

RESEARCH AND ANALYSIS

21

Data analysis

211

Core staff has adequate expertise in
employing primary data analysis
methodologies

212

Core staff has adequate expertise in
applying secondary data analysis
methodologies

213

Core staff has basic critical thinking skills
for making appropriate
inferences/conclusions on public policy
issue findings

22

Policy position formulation

221

Core staff is capable to formulate clearly
and convincingly NGO position paper on
specific policy issue (e.g findings,
conclusions, recommendations)

222

Core staff can effectively articulate NGO
position to different stakeholders for
soliciting their feedback

223

Core staff can effectively formulate final
policy document calling for policy change

PLANNING

31

Strategy design

311

Core staff is consistently using its
strategic plan to guide and evaluate
organized advocacy actions

312

Core staff is able to clearly structure
advocacy campaign strategy in a logical
framework format (SO, IRs, LLR, inputs,
success indicators, means of
measurement, risks and assumptions, time
scale)

313

Core staff is fully capable to conduct
comprehensive stakeholder analysis
(development of power map,
identification of proponents and
opponents )

314

Core staff is able to professionally select
appropriate advocacy tools for
implementing effective advocacy
campaign.

32

Coalition building/Networking

321

Core staff has strong potential to
identify individuals, organizations and
networks interested in the issue




1

2

4

6

Strongly
Disagree

Partly
Disagree

Partly
Agree

Strongly
Agree

Do not
know

Non
existent

322

Core staff is fully proficient in designing
and applying appropriate mechanisms
for coalition formation and coordination

323

Core staff has appropriate skills to
maintain long term (at least for the time
of advocacy cycle period) relationship
with stakeholders

33

Human resource mobilization

331

There are sufficient mechanisms in
place for the involvement of the
required number of volunteers for
advocacy campaign

332

There is a clear system in place to
recruit external experts/consultants for
advocacy campaign

333

Core staff is capable to mobilize
constituents and other stakeholders
(including media) for providing support
to NGO advocacy campaign

34

Material resource mobilization

341

Core staff is capable to calculate
essential costs for implementing
advocacy campaign

342

Core staff is well skilled to generate
contributions from members, interested
citizens, and/or from other organizations
(businesses, foundations, etc.)

343

Management of the organization is
efficiently utilizing available resources
available for advocacy campaigns

IMPLIMENTATION

Using Media

411

Media advocacy and communication
strategy is fully integrated into all
aspects of organizational activity

412

Core staff is able to safeguard regular
coverage of advocacy issue or campaign
through national and local media

413

PR staff of the organization maintains
periodic contact with national and local
mass media

414

Core staff is fully capable to develop
and design basic media tools (press
release, letters to editors, PSAs, press
conference, etc.)




1

2

4

6

Strongly
Disagree

Partly
Disagree

Partly
Agree

Strongly
Agree

Do not
know

Non
existent

42

Coalition Building

421

Core staff is able to successfully
lead/direct the coalition to support
advocacy campaign

422

Core staff can professionally work out
basic procedures for coordination,
information and resource sharing as well
as networking among coalition members

423

Core staff periodically maintains and
updates contacts with potential
stakeholders

43

Using information (e.g. research, data, statistics, etc.)

431

Core staff effectively utilizes
information for organizing, mobilizing,
networking, and communicating with
policy makers

432

NGO is sufficiently equipped for
accessing and providing information

433

Core staff is effective in applying new
data collection techniques and tactics
(e.g. mobile subscribers, email list
servers, etc.)

44

Budget analysis

441

Relevant staff is well familiar with state
budget processes of the RA government
and NA

442

Core staff has relevant skills to conduct
[state] budget analysis (as it relates to its
mission area)

443

Monitoring of [state] budget planning is
regular part of the organization’s
activity

45

Lobbying

451

Organization has regular interaction
with government institutions

452

Core staff of the organization has
unhindered access to key decision
makers [as needed]

453

Core staff is fully capable of designing
and using variety of lobbying strategies
and tools (media/letter campaigns,
petitions, demonstrations, emails, power
map, case presentations during hearings,
etc.)




1

2

4

6

Strongly
Disagree

Partly
Disagree

Partly
Agree

Strongly
Agree

Do not
know

Non
existent

46

Utilizing state/legal system

461

Core staff clearly realizes Armenian
legislative processes (law or decree
initiating authorities, legislative
calendar, legislative procedures, etc.)

462

Core staff fully realizes the roles and
responsibilities of relevant Government
structures while designing their
advocacy campaign

463

(Upon need) core staff is proficient in
utilizing Armenian court system in their
advocacy campaigns

47

Constituency involvement

471

Core staff periodically organizes public
discussions and opinion surveys with its
constituents to solicit their feedback

472

There are mechanisms in place to
effectively motivate constituents to
exercise pressure on decision makers
(participation in hearings, talk shows,
petitions, providing feedback to decision
makers, writing letters, etc.)

473

Core staff periodically organizes
awareness campaigns to hold
accountable its constituents about the
achieved results and/or failed advocacy
campaign strategies.

EVALUATION

51

Policy implementation

511

Core staff has sufficient expertise in
result monitoring methods for following
up changed policy implementation

512

Core staff is sufficiently skilled for
conducting impact evaluation measuring
the scope of expected vs. occurred
change.

513

Core staff is proficient in utilizing
diverse feedback mechanisms to hold
decision makers accountable about the
impact of changed/new policies

514

(In case of failure to affect decision
makers) Core staff is capable to evaluate
effectiveness of past actions and
consider lessons learned for developing
new strategies and re-designing
advocacy campaign (new cycle) to
eventually affect decision makers.




ANNEX D

KCSS Advocacy Grants: Objectives, Highlights of Activities, Results and Impacts

Year II (FY 2013) PA Grants:

Aman-saulyk / Almaty: The KCSS advocacy grant to the CSO was to (a) monitor
implementation of state social contracting (SSC) by the Ministry of Health (MoH), (b)
develop practical recommendations for their improvement, and (c) inform about its
findings to the CSO’s social contracting Working Group (WG). The CSO organized
research on the transparency of the SSC procedures in the MoH and presented them at a
high level round-table in Astana (October 2012) with government and civil society
representatives. The Kazakhstan Parliament showed keen interest in the results of this
research and initiated an investigation to check the effectiveness and transparency of
social contracting in health care. For this purpose, the Parliamentarian Committee for
Social and Cultural Development established its own Working Group in January 2014.
The representatives of Aman-Saulyk were included in this WG as representatives of civil
society.

Namys / Almaty: The CSO’s grant was aimed at (a) monitoring and improving the quality
of social services provided for disabled people by the city government of Almaty; (b)
conducting an information campaign on rights for social services by disabled people, and
(c) promoting reforms in a system of social services provided to disabled people in
Kazakhstan. The CSO surveyed disabled people on quality of services provided by the
Almaty city municipality, organized two round tables to discuss the issue, and conducted
training seminars on the rights of disabled people for social services. As a result of the
advocacy campaign, the government adopted an official position called advisers on issues
of disabled people under Akims (Governors and city Mayors) as it was suggested during
the advocacy campaign. In August 2013, the CSO’s Director, Kairat Imanalyev, was
appointed the Almaty city Mayor's Adviser on Issues of Disabled People. In order to
bring Kazakhstani legislation into conformity with the International Convention on the
Rights of Disabled People, Namys proposed a package of amendments to 33 laws. The
amendments were positively accepted by the Office of Prime Minister and forwarded to
the line Ministries for concurrence in late 2013. The adoption of amendments is expected
by the end of 2014. To assist WG on social contracting, the CSO set up a Google group
to discuss a government drafted law on support to NGOs.

Decenta / Paviodar: The CSO focused the KCSS PA grant on monitoring the
implementation of state social contracting (SSC) in the Pavlodar region. The CSO
developed a critical report noting deficiencies in social contracting practice in the
Pavlodar region, trained a joint group of government and CSOs representatives in issues
of monitoring of SSC projects, and developed / submitted to the Oblast administration
practical recommendations on improving the quality of SSC. The principal suggestions
included: (a) developing monitoring guidelines and procedures for social contracting at
the regional level (the CSO proposed its assistance with developing model documents
based on best international practices); (b) making monitoring a mandatory procedure and
an integral part of the SSC at the regional level (monitoring of SSC projects is still



optional and is not part of a regular practice); (d) starting regularly placing financial and
narrative reports of the completed SSC projects on the regional government site and other
ideas aimed at transparency improvement of SSCs. The regional government accepted
the recommendations. Although more reforms on the SSC in Pavlodar region are ahead,
the KCSS grant brought the issues of SSC transparency and monitoring to the attention of
the regional administration. In order to bring these issues at the national level, the CSO
leader, Sergei Guliaev, actively participated in activities of the CSOs’ WG and made a
contribution to its recommendations submitted to the government. He also made a
presentation on the above issues at the public hearings organized by KCSS in 2012 where
he made a very articulated speech in front of nine deputies of Parliament and
representatives of the Ministry of Culture advocating for more transparency and a need in
regular monitoring of SSC projects. Publications on the grant issue can be found at:

O http://www.decenta.org/news/?id=155,
http://www.decenta.org/projects/index.php?id=121,
http://www.decenta.org/news/?1d=168,

0 https://www.facebook.com/lists/237487466310892

MISK: The CSO focused its PA grant on organizing discussions over the government
draft Youth Policy Concept and developed its amendments to the document. These
amendments were developed during 10 on-line meetings with youth organizations from
nine regions of Kazakhstan organized by the CSO. MISK ordered an expert analysis of
the draft law ‘On Youth Policy’. In order to promote progressive youth policy in
Kazakhstan and coordinate youth groups’ activities, MISK initiated the creation of the
coalition of 10 youth CSOs representing nine regions of the country. As a result, the
government Youth Policy Concept was improved due to the adoption of amendments
developed by a coalition of NGOs led by MISK. The government adopted 38 (out of 120
proposed) amendments. Although the amendments are mostly of editing nature, the
whole document has become more streamlined and clear. The improved Youth Policy
Concept was approved by the Committee on Youth under the Ministry of Education in
2013. The Youth Coalition created the following internet resources to promote its
activities: http://vk.com/youthpolicykz; https://www.facebook.com/youthpolicykz.

ASRIV | Almaty: The CSO focused its PA grant on promoting palliative health care for
incurable people in Kazakhstan. ASRIV surveyed the population on the availability and
affordability of palliative health care, developed a comparative analysis of the status of
this issue based on international practices, and developed recommendations for the
government, and a draft Strategy of Palliative Health Care. To promote palliative health
care, the CSO created a coalition called “Independent Public Council on Palliative Health
Care”, organized a round-table, and published an open letter about a need to introduce a
government supported palliative health care system in Kazakhstan and sent it to
Parliament and the Presidential Administration. The recommendations and the Strategy
are currently under consideration by the Ministry of Health Care.

Bereke /Shymkent: The CSO focused its KCSS PA grant on promoting the affordability
of pre-school education for underprivileged families, many of whom are recent rural
migrants to the city. Bereke surveyed low-income families of the Shymkent area on the
availability of free pre-school education and presented results of the survey at the public
hearing in Shymkent. To assist CSO with public hearings, the KCSS COP came to
Shymkent to moderate the discussion. As a part of the public information campaign on
the issue, the CSO developed a PSA that was broadcasted on the local TV station
‘Otyrar’ for a one month period, and issued flyers on the issue (these products can be
found at: www.bereke-ngo.kz). The CSO proposed new policy measures easing access to
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pre-school education for underprivileged families at the regional level which were well-
received by the Shymkent city authorities. The CSO met with the Deputy Akim
(Governor) of the region to discuss the issue and share the research findings. As a direct
outcome of the grant, the local administration agreed to start financing pre-school
education facilities (such as clubs ‘Balbobek’) for underprivileged families in two
neighborhoods, ‘Kainar Bulak’ and ‘Dostyk’ through social contracting mechanisms.
More government measures to address this issue are underway.

FDP / Astana: The CSO used the KCSS grant to advocate (a) for the rights of homeless
people and (b) the rights of citizens of Kazakhstan for adequate housing, (c) specifically
promoting the rights for adequate housing of the underprivileged young families with
children. KCSS’s grant supported the ongoing activity of the CSO in this area. The CSO
itself invested a lot of its own resources and matched the KCSS grant with other donors’
resources (for instance UNDP). This allowed the CSO to initiate and / or participate in up
to 63 separate events within this advocacy campaign. They include but are not limited to:
hosting a tree-planting for homeless people in Astana; organizing a festival of PSAs in
Astana; establishing direct relations with / participating in meetings with representatives
of the UN Group on the rights on Adequate Housing and informing this group about the
status of this issue in Kazakhstan; developing and submitting to the UN an alternate
report ‘On Observing the International Covenant on Economic, Social, and Cultural
Rights by the Republic of Kazakhstan’; making a presentation on the issue of the
provision of adequate housing at the round table of the Consultative — Advisory Body
‘Dialogue Platform on Human Dimension’ (CAD DPHD) under the Ministry of Foreign
Affairs of Kazakhstan created to promote a public discussion over vital democracy
reforms and recommend for adoption a list of international norms on human rights;
mobilizing a group of deputies of Parliament to organize Parliamentary Hearings ‘About
a status and prospects of provision of citizens of Kazakhstan with adequate housing’;
making a presentation at the above hearings; and participating as experts in the WG
created by Parliament on this issue. The CSO also commissioned a survey to research
housing conditions of young families with children. FDP organized a sounding national
conference on “The right for adequate housing of citizens of Kazakhstan” (the conference
took place in Almaty and was co-sponsored by KCSS and UNDP) to discuss the results
of the above survey. Over 40 participants from several cities participated. Counterpart
Chief of Staff Idara Nickelson opened a conference with a greeting speech. As a result of
this advocacy campaign, members of the CAD DPHD supported inclusion of the issue of
the right on adequate housing into the package of laws recommended to Parliament for
consideration.

Shyrak | Almaty: The CSO used the KCSS PA grant for a national campaign to promote
the rights of disabled women for employment. Shyrak conducted a survey on public
perception of disabled women. Research findings were used in the national public
information campaign aimed at bringing the government, the business community, and
larger population to the attention of the plight of disabled women unemployment in
Kazakhstan. Within the campaign, the CSO developed a PSA, issued a booklet on labor
rights of disabled women (a booklet was widely distributed among disabled women in
Almaty and some of the regions), developed recommendations for the government, and
in Astana organized public hearings on the topic ‘How to overcome barriers for disabled
women entrepreneurship’ to present research findings and recommendations. Public
hearings conducted in Astana were attended by representatives of the Ministry of Labor
and Social Protection (MLSP), journalists, and civil society leaders. Recommendations
developed by the participants were well-received by the government. MLSP promised to
consider recommendations for further implementation. As a result of the campaign, a



semi-government corporation DAMU, tasked to support small and medium sized
businesses in Kazakhstan created a micro-credit line to support disabled women’s
business initiatives and adopted a program of business training for disabled women
(www.damu.kz).

NAT | Almaty: The CSO used the KCSS PA grant to (a) promote the rights of private
regional (provincial) TV broadcasting stations to be included into free multiplexes in the
course of Kazakhstan’s transition to digital TV format; and (b) protect rights for access to
digital TV broadcasting of the families with low income and in rural / remote areas. NAT
ordered a survey on potential consequences of government plans to transfer TV and
Radio broadcasting from a current analog format (currently accessible to all citizens of
the country) to a digital format that would require purchase of special devices or be
available only via private cable / satellite broadcasting. The research was conducted in
four regions and CSO used its findings for lobbying inclusion of local private TV
channels in free of charge multiplexes. The research findings were discussed at the round
table in Almaty and the high profile National Forum of TV broadcasters in Astana
(October 2013) attended by several deputies of Parliament and government
representatives. The Forum participants developed recommendations for competent
authorities aimed at keeping local non-governmental channels as a vital alternative source
of information.

Year III (FY 2014) PA grants:

Aman-saulyk implemented a PA grant focused on analysis of implementation of social
contracting by three ministries including the Ministry of Education and Science, the
Ministry of Health, and the Ministry of Labor and Social Protection. (The above three
ministries release up to 80% of government funds allocated for social contracting at the
national level). In the focus of the grant were issues of transparency of social contracting
tenders and availability of tender documentation on the websites and other electronic
resources belonging to the ministries. This grant was a follow-up of the KCSS PA grant
conducted in Year II. In May 2014, the CSOs present findings of their research for the
general public, deputies of Parliament, and government representatives at the high level
roundtable in Astana. Overall, the research revealed a lot of issues with social
contracting in the above ministries. These issues include lack of transparency (Ministry
of Education), sporadic involvement of civil society representatives into tender
commissions (all three ministries), and restricted opportunities for civil society to
influence selection of competition themes (all three ministries); all three researched
ministries (with some exception of the Ministry of Health) rarely make public financial
and programmatic reports of implementers of SSC so it is very difficult to track impacts
of social contracts. The results of the CSO’s research have been sent to the researched
ministries and discussed in mass media. The CSO has also shared the survey findings
with the members of the WG on social contracting so it could use them in its advocacy
campaign for improving social contracting. What is remarkable though, is despite that
the research showed all three ministries have issues with implementing state social
contracting (SSC), the Ministry of Health Care showed relatively better results compared
to other two ministries due to adoption of some of the recommendations by Aman-saulyk
made in 2013.

Bereke completed a PA grant focused on practical implementation of social contracting
in rural areas of the South Kazakhstan Oblast (SKO). Based on the findings of the
advocacy research conducted within the PA grant, the CSO developed practical
recommendations on how to improve social contracting in the SKO. Bereke interviewed
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14 municipal employees and 50 CSOs located in 14 Rayons (counties) of the SKO.
Although the research shows rural CSOs are well integrated into the activities of the
local Akimats (municipalities) at the level of Departments of Internal Policies and local
authorities are positive about cooperation with CSOs and open to discuss issues of civil
society in their respective districts, serious issues exist in implementation of social
contracting in SKO. These issues are of threefold nature: (a) they relate to deficiencies of
the social contracting mechanism; (b) inefficient local practices by municipal authorities;
and (c) inexperience and low level of development of rural CSOs. Selected highlights of
the most important research findings include: i) 64% of surveyed rural CSOs stated they
were under-informed about social contracting requirements and procedures; ii) CSOs
have restricted opportunities to influence selection of competition themes (as a result,
themes of social contracting competitions do not always reflect civil society priorities,
with many ‘propaganda type themes’ related to promotion of the government activities
present while acute social issues are neglected); iii) a system of monitoring of SSC is
non-existent as municipal authorities do not hold projects accountable for results; and iv)
municipal authorities allow business companies to participate in competitions alongside
NGOs (many CSOs believe this is unfair and in current circumstances they cannot
compete with business companies as NGOs do not have free funds to start the project).
Bereke organized public hearings in Shymkent to present results of the analysis and
developed recommendations to improve social contracting procedures. The public
hearings developed a set of recommendations for local authorities to improve social
contracting in their region. Bereke also sent the results of the research to the KCSS
supported WG on social contracting so it could use them as a reference point in their
advocacy campaign. In May 2014, the Bereke team met with the Deputy Akim (Deputy
Governor) of the South Kazakhstan Oblast, Mr. B. Ospanov, to present the research
findings and recommendations and discuss how to improve practice of social contracting
in the South Kazakhstan Oblast. Regional authorities accepted CSO recommendations
and promised to carefully study them.

A partner CSO, Namys was awarded with a grant to support follow-on activities of the
Year II KCSS PA grant. The grant aimed at: (i) promotion of discussions over the draft
law ‘On Government Support of NGOs;’ and (ii) promotion of rights of disabled people
for adequate social services. The CSO (a) held a round table in Astana to discuss the
draft law on Government support for NGOs; (b) organized a School for Organizations of
People with Disabilities to teach them techniques of defending rights of people with
disabilities; and (c) organized a monitoring of public services provided by the regional
authorities to disabled people. In this quarter, Namys completed monitoring of public
services for disabled people conducted in eight regions of Kazakhstan. Overall, 450
people were surveyed. Results of the monitoring were summarized in recommendations
provided to the Ministry of Labor and Social Protection. The CSO also contributed with
recommendations provided to the government on the draft document of the first and
second phases of the National Plan to Improve the Quality of Life of the People with
Disabilities and on the draft of the National Plan for Cooperation with NGOs for 2014-
2020.

NAT completed a project titled ‘Elimination of Obstacles for Free Air for Citizens of
Kazakhstan Through Full or Partial Cancellation of the Conditional Access System.’
This grant is to support follow on activities started under the previous PA grant of 2013.
NAT used a PA grant to advocate for rights for free air by independent regional TV and



Radio broadcasters. NAT organized a conference in Astana to discuss the above issues
and participated in the meeting of the National Chamber of Entrepreneurs to present the
positions of the members of the association on the issue of free access to air by
independent TV/Radio stations. In 2014, NAT continued discussions at the national level
of the amendments to some legislative acts on natural monopolies and market
regulations in order to protect rights of small and medium sized regional independent TV
and Radio broadcasters whose interests are threatened by big TV / Radio companies
linked to key businesses and/or the government (the most aggressive on this market is
the semi-government giant Kazakhtelekom). The CSO developed recommendations on
this issue and provided them to the government for consideration. Although the KCSS
grant is over, this advocacy campaign is continued and is being supported by funds and
initiatives of the 50 members of NAT — private TV and Radio stations.

A partner CSO FDP from Astana received the second grant from KCSS to support
follow on activities started under the previous PA grant of 2013. In 2014, the CSO
completed its sounding public campaign on protection of rights of citizens of Kazakhstan
for adequate housing, including rights of homeless people, rights of young families for
housing allowance, and other underprivileged groups. In May 2014, FDP conducted a
roundtable in Astana to summarize results of their 2-year advocacy campaign conducted
within KCSS support. The round table participants discussed and supported the idea of
adoption of international standards and norms guaranteeing the rights of citizens for
adequate housing. The CSO leader also actively promoted the issue of people’s rights for
adequate housing at the meetings of the Consultative — Advisory Body ‘Dialogue
Platform on Human Dimension’ (CAB DPHD) under the Ministry of Foreign Affairs /
supported by OSCE. The mission of the CAB DPHD is to recommend for adoption a list
of international norms on human rights. Within the framework of the CAB DPHD, the
CSO has successfully advocated for inclusion of the rights for adequate housing into the
list of laws recommended for adoption in Kazakhstan. The members of the CAB DPHD
supported this idea of the CSO. In 2014, FDP also collected signatures in support of the
petition “to protect citizens from forced eviction of a single property” and submitted
them to the Parliament.

Partner CSO Shyrak from Almaty received the second grant from KCSS, named
‘Promotion of Legal Approach in Advocating Rights of Disabled Women for Labor’ to
support follow-on activities started under the previous PA grant. Within the project, the
CSO conducted a comparative research on the labor market and employability of women
with disabilities in some of developed countries in order to properly present the issue as
faced in Kazakhstan. The comparative research and recommendations to improve the
situation with employment of women with disabilities were presented at the International
Conference “Society of Universal Labor: Employment and Employment of People with
Disabilities: Modern Challenges and Solutions” conducted in Astana in April 2014. The
conference developed recommendations based on the progressive international
experience in defending the rights of women with disabilities for labor and submitted
them to the government. Although the KCSS grant is over, the CSO is continuing to
promote recommendations developed by the conference participants for adoption by the
government.



KCSS partner CSO MISK completed a PA grant aimed at researching effectiveness of
activities of selected deputies of the Almaty city elected Councils (Maslikhat). The goal
of this project was to promote citizens’ involvement and facilitate cooperation and
interaction between deputies of the city Maslikhat and their constituencies. The CSO
conducted a survey on Almaty-city residents’ opinion about activities of the randomly
selected five deputies of the Almaty City Council and presented the results to deputies,
general population, civil society leaders, and media. Out of five researched deputies, four
cooperated with the project through their assistants and showed their moderately positive
attitude to the project (although not all of them fully shared the research goals and / or
agreed with the survey findings). MISK organized a round table with city council
members (represented by deputies’ assistants) and representatives of civil society and
electorate to present the results of the survey and recommendations to improve
interaction between elected Council deputies and their constituency. The results of the
survey are available on their website:
http://www.misk.org.kz/news/?ELEMENT [D=710. Selected survey highlights and
conclusions: only 15% of interviewed residents knew the name of the deputy
representing their constituency in the city council; 2% of respondents were satisfied on
how deputies fulfill their campaign promises; 3% stated campaign promises were
partially fulfilled; 14% chose the answer ‘campaign promises not fulfilled;” and 85%
stated they ‘are not interested’ in activities of their city council deputy. Overall, the
research shows people have little trust and no interest in the activities of their city
council deputies. The research shows constituencies are heavily under-informed about
activities of the city council and are very passive in utilizing their rights as an electorate.
Deputy assistants, when interviewed, provided alternative information: they listed
multiple activities their deputies were involved in; assured deputies regularly meet with
their constituency during office hours in their offices; complaining residents are
approaching deputies only when they have issues and rarely offer assistance or show
‘intention to be involved.” At the round table, participating deputy assistants agreed the
survey was useful as it provided a lot of factual data that can be used to improve
relationships between deputies and their constituencies; they thanked for the
recommendations developed by the CSO. MISK developed a follow up plan of activities
to be continued after the completion of the KCSS grant. They are aimed at improving
interaction between deputies and their constituencies. It includes providing assistance to
interested constituencies and city council deputies to involve constituencies into
activities of the city council and in the decision-making process at the city level and
organize campaign information to popularize results of the survey and stimulate interest
of city residents to the activities of the City Council.

CSO partner Media Center from Astana successfully completed a project aimed at
studying the effectiveness of government funding of mass media outlets supported
through the social contracting mechanism. With the Counterpart grant, the CSO has
become a most vocal civil society group advocating for reformation of government
social contracting of mass media. Media Center conducted a survey on social contracting
mechanism for mass media. A survey showed the government is too often using public
funds to support pro-government media outlets which otherwise could not survive
market competition due to the low quality of their production. The CSO organized public
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hearings on of the effectiveness of government funding of mass media to advocate for
radical reforms in this area. Recommendations developed by the public hearings’
participants call for brining transparency in social contracting competition, involving
representatives of civil society in the tender commissions, limiting social contract for
PR-type projects aimed at glorifying government activities at least up to 10%, and other
means. The CSO developed a plan of next steps in their continued campaign to improve
effectiveness of government funding of mass media outlets to be implemented after the
KCSS grant.

Partner CSO Echo conducted a PA grant aimed at (a) assessing opportunities of the
Almaty city residents to participate in decision-making at the city level, and (b)
developing practical recommendations to improve citizens’ involvement into decision-
making. The CSO conducted city-wide research to assess citizens’ involvement in the
decision-making process. In May 2014, Echo completed processing data collected from
questionnaires, distributing among citizens and experts; prepared recommendations to
activate citizens’ involvement in decision-making; organized a meeting of CSOs to
discuss the topic; and organized a discussion over survey results in social networks.
Selected survey highlights include: (i) Almaty residents prefer traditional forms of
expressing their opinion to address authorities (writing/submitting letters and petitions to
the local government and participation in local elections; Almaty residents tend to stay
away from more active forms of expressing their opinion, including participation in
meetings and mass rallies); and (ii) more than 67% of polled residents, when asked about
their rights to participate in decision-making, chose negative answers: 55.34% answered
they ‘do not know about their rights to participate in decision-making at the city level’
and 11.6% chose the answer ‘I have difficulty in answering this question.” The CSO
also made a separate poll for experts. The experts concluded, Almaty residents do not
know much about existing legal forms of influencing decision-making (like the Akimat
Public City Council ) and are not active in using them; socially and politically local
residents are very passive. Local authorities, in turn, have no plans to involve citizens in
decision-making. Echo developed the following recommendations: (a) in addition to the
existing PC, create Public Councils in each city district focused on special topics with
clear agenda; activate the existing city Public Council under the Mayor’s office; (b)
develop a special program of citizens involvement; and propose it to the PC; (c) use
social networks to create a critical mass of people and civil society leaders to promote
citizens’ participation; and (d) cooperate with interested CSOs to promote citizens’
participation. The recommendations were submitted to the Almaty city authorities. The
grant was concluded by a meeting of selected active Almaty-based CSOs to discuss the
strategy of activating citizens’ involvement in Almaty. Although the PA grant is over,
the CSO plans to continue promoting this topic in partnership with a group of interested
CSOs.
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Ne

Organization
/leader

Region
/City

Advocacy sector

Target group

Outputs/Outcomes/Impacts

Source of funding

Cooperation with
Government

Media coverage

Methods of conducting advocacy activities

Time
frame

Web-site

Source

Organization/lead
er

City

Advocacy sector

target group

Activity results

Source of funding

Cooperation with
Government

Media coverage

Methods of Jucti d y activiti

Time
frame

Web-site

Source

"Minber"
zhurnalisterdi koldau
ortalygy

Almaty

Media education,
media right

Kazak langeage mass
media

Seminar- training: «Implementation of new media technologies
into Kazak language mass media practice» (Alamty, May 2010),
«Telecommunication and mew media» (Shymkent, October
2010), «Regional journalism atB new media» (Taldykorgan,
November 2010), « Implementation of new media technologies
into Kazak language mass media practice» (Alamty and Astana,
2011). Round table «The ways of solution and development of
Kazak content in Internet» (June 2011). First open non official
international conference «Blogcamp - blogkuryltai» (2010) was
conducted.

President fund on state
language support, «Kar
Tel» company with trade
brand «Beeline», US
Embassy

President fund on state
language support

Republic and regional mass media,
internet resources

Conducting of training, seminars, conferences;
Internet resources in Kazak language
development

Jan. 2009

www.minbe

031.doc

- present

rkz

Adil Soz International
Foundation for the
Protection of
Freedom of Speech /
Tamara Kaleyeva

Almaty

Protection of the rights
and interests of mass
media employees,
internet users

journalists, internet
users, government
agencies

took part in the work of bill “On Television and radio
broadcasting”, prepared appeal to the President regarding
delay of adoption of a bill “On Television and radio
broadcasting” till the election of mazhilismen (Ne47). Appeared
on VI Forum of european and asian mass media in Astana
(discussed various results and problems of media development)
Ne46. Conducted press conference devoted media
development and challenges in KZ (Ne46). Took part in the
press conference of governing body of “Stan production” studio
and victim journalists regarding attacks on journalists(Ne42).
Advocacy against the blocking of “Live Journal” and to protect
the rights of internet users (Ne33). Conducted seminar “What
the judicial reporter must know?”, proposed to create Guildship
of judicial reporters; monitors violations of journalists' rights
(Ne25); published experts comments on bill “On Television and
radio broadcasting” (Ne30), presented proposals on
amendments to the draft bill “On Television and radio
broadcasting”, to add registration of electronic mass media
(Ne31). Conference on legislative reform related to freedom of
expression in Kazakhstan was held on 12 July 2012 with focus
on such topics as the need to decriminalize libel and
defamation, the regulation of moral compensation claims, the
access to information draft law, and the implementation of the
law of television and radio broadcasting. Co-organized by the
OSCE Centre in Astana, the Article 19 Global Campaign for
Free Expression, and the Adil Soz with the support of the
Embassy of Norway in Kazakhstan. (Panorama # 27, 13.07.12;
Official website of OSCE CEntre in Astana)

IFEX, OSCE, SFK

Ministry of Communications,
Embassies

Panorama

Research, legal consultations, working groups,
publishing appeals, etc.

http://www.
adilsoz.kz

ADIL-ARKA,
Regional mass media
support

Petropa
viovsk

Protection of freedom
of speech

mass media

Appeal to the Parliament on the bill “On Television and radio
broadcasting” (Ne35)

Panorama

Conferences, forums, assistance in conducting
media activties

Akmola regional
public association
«Consumers’
Advocate».

Astana

Protection of consumer
rights

citizens of the RoK

Annually provides legal assistance to 250-700 citizens, takes up
to 90 civil cases per year

European Commission,
Department of internal
policy of Akimat of Astana

Parliament of the RoK (in
working groups), Ministry
of Environment of the RoK,
Ministry of Culture of the
RoK, local government

local mass media

Public hearings, expert evaluation, monitoring,
litigation

Dec. 1996
- present

059.docx

5

Anti-AIDS

Pavloda
r

Protection of people
living with HIV,
commercial sex
workers

drug addicts,
commercial sex
workers, men having
sex with men

Introduced recommendations to the Report on situation with
the rights of lesbians, gays, bisexuals, transgenders in
Kazakhstan (2010)

Internal Affairs Department,
Department of Labour and
Social Protection,
Department of Internal
Policy ofn Pavlodar

newspaper “Gorodskaya nedelya”,
web sites: www.labris.kg;
www.Igbt.kz

monitoring of LGBT rights; contests, conferences,
seminars, lectures, publications

Dec 1997 4
present

075.doc

Ar.Rukh.Khak, Publilc
Fund/Toregozhina

Almaty

Protection of human
rights and due process
of law; elections
monitoring (parliament
2012)

Citizens of the RoK
(voters, students,
migrants, others)

Memorandums with the Commission on Human Rights under
the President of the RoK in the field of protection of human
rights and National Centre for human rights in the field of
observance and protection of the rights and freedoms of the
students and youth; Projects: «Constitutional court -
indispensable attribute of democratic state» (2001-2003);
«Women in politics» - pre-election technologies (2003);
«Dauys» - protection of the rights of voters, Youth movement
"Kakhar" (2004); «Youth for honest elections» (2005);
«Students for the open budget» (2006); Summer school of
democracy for youth (2007); Creation of ombudsmen in
institutions of higher education of 3 cities: Astana, Karaganda
and Semipalatinsk (2008); «Creating Association of students
ombudsmen from 10 institutions of higher education of Aimaty»
(2008-2012); «Active student Poland-KZ-KG» (2009);«
Shanyrak-our common house. Solution of domestic migrants
problems» (2008-2010).

European Commission

The Commission on Human
Rights under the President
of RoK, the National Centre
for human rights, Ministry
of Education and Science,
Ministry of Labour and
Social Protection, Ministry
of Justice of the RoK,
Central election committee

Mass media, Internet

Campaigns and actions in support of citizens’
interests, free legal aid, debates, polls among the
population, surveys, monitoring

Dec 1999 4

www.arukh

017.doc

present

ak.org

ARGO, Association
of Civil Society
Development

Almaty

Civil Society

NGO, local authorities,
initiative groups

Speaker on the “Youth NGO in Republic of

Kazakhstan: and ibilities” round table (Ne41
dated 21.10.11). 4-days seminar for representatives of non-
governmental sector in the framework of the project on

increasing of population trust to local authorities (N236)

EC, USAID

Akimat of Almaty

Panorama

support of resource centres for NGO, mobilization
of NGO activities in promotion of civil initiatives

http://argon
et.org



http://www.minber.kz/
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8|AR-NAMYS, Almaty |education teachers, young Spoke in the Club of Institute of Political Decisions at the Panorama
Republican Public students meeting concerning conditions, problems and perspectives of
Union of Teachers state - private partnership development in the field of preschool
education (No. 45 dated 18.11.11). Appeared on discussions of
abolition of correspondence education (against), suicide
problems among teenagers, other.
9g|Assiciation of charity |Almaty [civil society, charity NGO, state authorities, |Advocated for amendments to the bill on advertisement (5 % of |Foundation of the First Panorama 2010-
organizations development vulnerable segments of |a broadcasting time or the main printing area, intended for President present
the population advertizing should be given for social advertizing. These
services are to be provided for free); idea of creating
information web-site on charity; 1st international conference
“Charity in Kazakhstan” (No. 18). Amendments are adopted to
the Code of RoK "On marriage and family" in the part
concerning adoption. Implemetation of the first stage of the
project "l want to live too".
10|Assistance in Astana |Education Parents, children, Participator and speaker of round table "Models of decondary Panorama
education system educational employees [school corporate management and public perticipation” (Ne32)
reform and protection
of children's rights
11 |Association for Astana |protection of rights and [small and medium- The subcontractor of “Pragma” Corporation in the frame USAID, state Ministries of Labour and legislation work, independent legal expertise, Oct 1999 -|http://asp-
protection of Astana liberties of sized business, Business environment improvement project (2007-2010) ; social protection, of cooperation with state authorities, consulting and |present |astana.kz/
entreprenuers rights entrepreneurship potential entrepreneurs |Expert group on revision and optimization of allowing economic development and marketing services to SME, meetings, round
documents, created under the Ministry of economic trade of RK; tables, publishing of information materials,
development and trade of RK with purpose of reduction of Entrepreneurship and contests
permits and procedures up to 30 % both on national and local industry administration of
levels (2009-2010). Project «Development of directory materials Akimat of Astana
on opening and conducting family business, choice of
profession and various life experiences solution» (2010)
12|Association of Afghan one of the organizers of right-of-center movement “Uly Dala” Panorama
war veterans (Ne39)
“Ardager”
13|Association of AIDS  |Shymke |Public health; HIV and AIDS infected |Social assistance and support to people with HIV/AIDS Global Fund; PSI; Regional |Internal policy department |local newspapers NGO participation in formation of lots and in Dec 2007 - 036.doc
organization nt Representation and centre on prevention of of SKO and internal policy reforming of state social contracting; assistance |present
“Zholdas» protection of the AIDS ; Internal policy officies of Shymkent in treatment and social psychologic rehabilitation,
interest of AIDS department of Shymkent ; as well as legal and social assistance to HIV and
service organization Regional centre of AlDSinfected people
formation of healthy life
style
14|Association of kostanai|Economic and politic  |women, youth Centre of social support of young married couples; Centre of state social contracting,PO [Internal policy department Local and republic training seminars, trainings for [Nov 2006 | S_017.doc
business women in development of women economic education of disabled people (in cooperation with PO |«Young Leaders of of Kostanai oblast, National women, representatives of MSB; contests, present
Kostanayskaya oblast in Kostanayskaya «Umit-Nadezhda»); organization and conducting of I-Il Kostanai», USAID, PO Commission of women and debates
oblast international debate contest (Theme- gender policy); Project « |«Association of business family and demographic
20 parks and avenues of «Mother and child» by the 20th women in Kos. problem under the Akim of
anniversary of Independance of Kazakhstan» , trainings, oblast,International Kostanai oblast
republic seminars organization of labour
15|Association of v.Karab |Gender policy, civil women of district and | The project «Development of a civil initiative in the village» social contracting Local government, public hearings, trainings, seminars and 2008 S_016.doc
business women of |alyk/ initiatives and oblast (about 300 rural residents through public hearings, trainings, Department of Internal meetings, consultaitons
Karabalyk district Kostana [enterprise seminars and meetings received knowledge on NGO Policy
iregion [development, possibilities and methods of solution of existing problems in the
innovation, assistance village. 7 leader groups in rural districts are created to solve the
in social and public problems of rural communities, to improve the quality of life in
problems solution. the village. 2 NGO in the village will be registered. Skills of self-
organizing of the population in rural areas are created. (2010)
16|Association of gender policy, civil Women, children Round tables: «Gender equality: extension of the rights and state order Department of Internal 1997 S_044.doc
business women of society ibilities of women in Kazakhstan» and other; Regional Policy Presenting analytical data on amending laws and
Zhambyl oblast conference: «Formation of Healthy life style: problems and resolutions, proposing amendments to legislation;
perspectives»; dispute «Large families: for and against»,other individual consultations
17|Association of Kokshet [Education Parents, children, Participant and speaker on round table "Models of secondary Panorama
education employees |au educational employees |school corporate management and public participation” (Ne32)
“Mektep”
18|Association of Alamty |providing conditiond for|entrepreneurs, conducted IV international forum “Factors that impacted on League of consumers of Akimat of Almaty and PDP |Panorama Legal protection, litigation. Development and 1996- http://apbb.
enterprises of economic safety, business competitiveness” forum (Ne46). Project National Quality Mark « |Kazakhstan, Foundation of |“Nur Otan” expertise of agreements . Business legal support. |present  |kz/
impeccable business reliability and Perfection». Issue of journal "Better Review". the first President of the Support of business and personal negotiations,
/ Svetlana transperancy of the RoK legal ise of various doct ion.
Romanovskaya market through Protection of objects of intellectual property. Oral
formation of civilized and written legal consultations. Pre judicial
relationships on the analysis and adjustment of disputes - mediation.
market of goods and Improvement of present legislation.
services, and support
of socially responsible
business
19|Association of Kostana [small and medium business entities; According to iation re changes to the Tax |[state authorities of oblast  |all expert and mobile groups|«Nasha Gazeta», «tKONTUR» and appeal to state authorities: daily meetings in March p .n |038.doc
Entrepreneurship i enterpreneurship Entrepreneurs, Code of RK were added, the questions of licensing of small and under the local government |web-site financial police of oblast 2001 - g.kz
assistance of employed in industry, |medium-sized enterpreneurs were specified, amendments to of Kostanai and oblast present
Kostanai oblast craftsmanship, human [the RoK legislation on state control and supervision in
services, agriculture enterpreneurship were added
and agrarian industry
20|Association of Uralsk  [SME, civil society NGO, business, the founder of "Civil alliance" since 2009; participation in Akimat, Entrepreneurship conducting round tables, seminars, explanation of 2004 S_041.doc
producers of western population different commissions under the Akim of the city on problems of and industry administration legislation on entrepreneurship and non-
region business and civil society; as part of Atameken union of WKO, internal policy governmental sector not only in town but also in
«ZAMAN» conducted activities on strengthening of public organizations department of WKO, Tax the country. Participation in social activities
to support and protect entrepreneurs. Association initiated a Committee of WKO,
number of recommendations and amendments to acting NGO, Department of Customs
to bills through accredited Atameken union in the Government. control and other
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21|Association of school |Almaty [Education schools, parental NGO |Research on understanding and need of tutorial board in Panorama ecology, work with parental NGO in schools
public organizations schools. Participant and speaker at the round table "Models of
secondary school corporate management and public
participation”, recommendations (Ne32)
22|Association of social |Almaty |Social and legal Pensioners of Charitable fund ICCO Government of RK, Newspapers «Vremya», «Pravda present  |http://pokole[008.doc
and legal protection protection of Kazakhstan Netherlands (completed its |Akimats, Parliament, Public [Kazakhstana», «Caravan», nie.academ
of retired people of pensioners of RK . . . work in RKin 2011), Board under the Ministry of [«Delovaya Nedelya»; TV Channels set.kz
Kazakhstan Resolution ?ha( the allowances could be pa!d to pensioners who Counterpart Kazakhstan social «KTK» and «STV»; annual issue of
"Generation" were born till 1937 and were rear workers is adopted; work on protection(membership), brochure and information bulletin
methodology Board of aged people under | (information is distributed to 23 cities
the UN (membership) of Kazakhstan, to Russia, Belarus
and Ukraine)
23|Association of social [Almaty |Protection of the rights |disabled people, aged |development of additions and changes to the bill of RK EC, OSCE ODIHR local authorities: EKO, personal magazine «Social work round tables, public hearings, social surveys, Apr 2006 - 073.doc
employees, disabled of vulnerable group of |people, children, “Concerning social protection of disabled people”, “On special Karaganda oblast, Aimaty, |-social services» legislation present
people and population orphans social services”, “On population employment”, «On social Almaty oblast
volunteers (PO medical and pedagogical correctional support of disabled
ASRIV) children». Project on modernization of social area (2009-11, in
partnership with NGO "Vozrozhdenie" and League of women of
a creative initiative): research was conducted,
recommendations on legislation were directed to parliament
and government, many of them were added to the National
plan of action on introduction of the UN Convention on the
rights of disabled people; work in public councils at Akimat;
publishing activities; seminars; work in working groups on
standards of services development
24|Association of tax Almaty |protection of legal tax payers Held round table in Astana on simplification of procedures of Ministries: of Finance of the |panorama Participation in legislative work- working groups [2005- http://www.t
payers of Kazakhstan rights and interests of administrative proceedings, as well as voluntary elimination and RoK, of Industry and new on development of bills conceming taxation; present |axpayers.kz
(ANK) tax payers bankruptcy of tax payers No. 48 dated 09.12.11. Meeting- technologies of the RoK, of Letter to state authorities on behalf of ANK with /
discussion (04.11.11) with representatives of Tax committee of economic development and request for explanation of controversial tax
the Ministry of Finance to discuss issues of taxation trade of the RoK questions; conducting the conferences, round
administration; (No. 44 dated 11.11.11). Participant and tables, forums on taxation issues; conducting
speaker of Kazakhstan New Grows Forum (No. 37). research "Monitoring of quality of tax authorities
Conference organization devoted to some aspects of the services", other.
international taxation in Kazakhstan with participation of the
representatives of Ministry of Finance, Tax Committee, "Ernst
&Young", KIMEP, other; discussion of legislation amendments,
Customs Union in the field of tax and customs, other (No. 35).
25|Association of young [kokshet |activization of civil young deputies, local |project “Formation of a youth personnel reserve of candidates Panorama preparation of a youth personnel reserve, http://amd.k
deputies of au society and public public authorities, for maslikhat deputies of all levels” ( task for elections in monitoring, analysis and valuation of young z
Kazakstan authorities active youth maslikhats 2012 to prepare 500 young candidates, 1500 deputies activity, propaganda work with
propagandists and to achieve that not less than 150 candidates electorate, social questioning
must win the elections) No. 43
26| Association of young |Almaty | Involvement of young |perspective youth projects with international organizations were implemented; Commission of the has own multiaddress information July 2005 {www.kyrs.k [118.pdf
prefessionals preffesionals in civil speaker of the round table “government program of Housing European Communitiens; delivery: young_professionals_kz present |z
society construction maintenance and utilities board for 2011-2020: reality and NED; Embassy of the USA young_professionals_kz@yahoogrou
deasibility” (Ne37) in Kazakhstan; Embassy of s.com
the Kanada; Embassy of
the
27|Associations of Appeared on VI Forum of european and asian mass media in Panorama
Internet editors Astana (disscussed results and problems of different mass
media development) Ne46
28|Associations of Almaty |Protection of the rights [talented and Organization of charity events, press conferences, assistance |ATF Bank, state order Panorama Legal consultations, trainings, work of the centre [1991- http:/ardi.kz
parents of disabled and interests of people |extraordinary but in opening of constantly operating recreation center for of people with disabilities, charity events present |/
children (ARDI) with disabilities and disabled children disabled (No. 31). Opened “Center of creative and physical
their families development for disabled children and youth" (2004) ". 25 room
house with available infrastructure for wheelchair (2010) is
constructed, initiated by "ARDI" . "Center for day stay" and
"Family support service" (2009). Legal support of "ARDI"
(2007), other.
29|Birlestik Semey | Protection of the rights|residents, disabled 13 projects were implemented (information, educational, information, educational, consulting, medical and [Apr 2005 - 096.doc
and interests of the people , victims of consulting, medical and social, charitable) social, charitable programs present
victims of nuclear nuclear ground
|ground
30|Bureau of Almaty |protection of enterpreneurs, participation in press conferences, particularly raisin gissues of Panorama
intellectual property intellectual property inventors medicine and corruption (Ne23).
(BIP). and neighboring rights
31/|Civic Activity, Almaty |support of democracy [the whole society statements in defence of deatained political activists Panorama 30/03/2012 press conferences
Foundation reforms
(Grajdanskaya
activnost') / leader
Muratbek Ketebaev
32|Coalition public elections monitoring participated in monitoring of elections to the parliament in press conference; elections report Panorama,
monitoring "Sailau": january 2012 27 Jan
1.Ar.Rukh. 2012

Khak.(Hounour.
Spirit. Dignity);
2.Fund of parliament
development ; 3.Mor.
Information service;
4.Liberty; 5.Echo
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33|Consumer League of |Almaty |protection of consumers conducted |V international forum “The factors influencing on akimat of Almaty and PDP  |Panorama Representaion of the consumers' interests and 1995- http://www.
Kazakhstan /Svetlana consumers' rigths competitiveness”, according results the proposals directed to “Nur Otan”, National Board rights (their unons, associations) in state present  |potrebitel.k
Romanovskaya harmonious combination of country competitiveness growth in under the President of RK, authorities. Analysis of current legislation, /
the world and increase of life standards of the population of Public Chamber under the influenced on consumers' interests and
Kazakhstan (No. 46). 816 trials were won in court by league Mazhilis of the RK development of its impeovement proposls. Lawful
specialists. Total amount of the material damage Parliament , CIS education of cunsumers (trainings and seminars).
compensations to consumers is 150 168 060 tg, for moral Coordination Board on Magazines issue(«Better Review» and other.),
compensations is 70 118 280 tg. Carried out independent protection of the rights of manuals, collection of bills, bulletins and other.
expertise of different goods and services to uncover defective consumers, Chairman -
products or services two 2 a month, results are published on Commission on lawmaking
web site. Hotline. Took part in development of 37 bills, including and norm making activities
the Law «On protection of consumers’ rights», «On non-profit in Parliamnet of RK
organizations», Tax code, State standards of goods and
services quality, the Law «On trade», Civil code, Civil and
procedural code, Criminal Code, Law «On advertizing» etc.
34|Corporate fund Paiton  [Public health, parents and their Created Children's and parents' club «Zvezdochka» PF «Bota» (grant) department of social local mass media healthy life style action; sport actions; 2010 - 122.doc
«Active youth of the [umeHnn |education, protection [children, aged citizens program and socila organization of children's leisure; disscussions present
district after Gabit ra6uta |of the rights of children protection of regional
Musrepov» Mycpen |and their parents maslikhat
oBa, C.
Hosoww
umckoe
35|Demos Atyrau |human rights, civil proposals of joining of Kazakhstan to Council of Europe, Panorama
society possibility of opening doors into the Strasbourg court on
human rights (Panorama Ne30,2011). Appeal to N. Nazarbayev
with request to restore justice in “case of lawyer Sokolova”,
who defended interests of the “Karazhanbasmunai" company
employees
36|Diabetic association [Alamty [public health, civil people suffering from  |Expressed disagreement with approaches to insulin tender «ExxonMobil Kazakhstan Commission on human Panorama Round tables, public hearings, forums, medicines [1995- http://www.
of RK society development  |diabetes, state purchase, written and oral address to Ministry of Health of RK  |Inc.» , IDF, WHO, IDAA, rights under the President of provision, work with government, preparation of |present
authorities and state company "SK-Farmatsiya" (No. 37). The letter to the |Soros Foundation - RK, Parliament, Mazhilis, reports diabet.kz
Minister of public health of RK on the threshold of formation of [Kazakhstan, Counterpart Ministry of Public Health of
the budget for purchases realization for 2012 with request to Consortium/USAID, other  |RK, ministry of Education,
include some items of expenditure. Report of the Commission culture and sports,
on Human Rights under the President of the Republic of Domestic policy department
Kazakhstan «On situation with human rights in the Republic of of Akimat of Almaty
Kazakhstan in 2010». Round table "Situation review of diabetes
in Kazakhstan", other.
37|Eastern Kazakhstan |Semey |Secondary and higher |Teachers and students |Creation of 4 directions of children's mass media on the basis |PF «Bota» Education development of school programs, debate 1998 - http://mo-da-|023.doc
branch of Association education of secondary school of local mass media (TV, radio, publishing almanac (2011), promotion present  |molodezh.u
of initiative schools of coz.ru
the RoK
38|Echo / Pavel Almaty |media, elections, NGOs, voters, more than 20 projects implemented; Coalition of NGOs created [USAID, European Minitry of Justice, Central press conferences, PR-campaign, Legal support and consultations, legislative work, www.echo.k|094.doc
Lobachev transparency of community to monitor transparency and accountability of extractive Commission Election Committee, interviews, events election monitoring, creating public councils. z
extractive industries industries and the Government Ministry of Oil and Gas,
Minitry of Finances,
National Council of the RoK
39|Education for kostanai[Assistance to disabled | disabled students, Project "With confidence into the future" progressively state order Domestic policy Assistance to disabled people, legislation; 2004 S _018.doc
disabled students people in receiving more than 200 people [continues during 10 years; «From heart to heart» (2006), the administration of Akimat of Protection of the rights and interests, assistance
higher and secondary way to success» (2007), «Conducting sociological research on Kostanaiskaya oblast in social adaptation and job placement of
specialized education HLS problems» (2009). disabled people; Participation in improvement of
and advancement of social and cultural and consumer sevices, living
their professionalism, conditions of disabled people
qualification, personal
growth and
psychological support
40|Enterpreneurs and Aktobe |protection of Subjects of small and  [founder of 6 funds; combines 170 leaders of yprivately owned tax committee, departments |republic and regional mass media proposals to the legislation of the ROK Jan. 1993 119.JPG
employers Union of enterpreneurs' rights  [medium enterprise, associations, public associations, also farmers and of finance police, customs preparation; seminars, meetings, round tables, - present
Aktobe oblast, and interests enterpreneurship infividual enterpreneurs; proposals to legislation are introduced control, State Sanitary and meeting ewoth banking officers, city authorities,
SMEDA Epidemiological legal consulting
Surveillance Department,
DIA, transportation
procurator's office, regional
natural monopolies and
competitivness protection
administration, regional
depertment of architecture,
employment and social
programs coordination
administration
41|Equally Equal, PA Alamty [Public healthm Vulnerable youth, Project «Organization of information and communication AFEW; CAAP;state (state | Parliament of the Kazakhstan press club Education programs, legal actions, forums, round |1997 - 022.docx
protection of the rights |PLWH campaign on advocacy of PLWH in the ROK» (2008); Project |social contracting) ROK,Ministry of education tables, conferences mass media education (in present
of youth and «Exclufing of the article 116 from CC of the ROK» (the aim is and science of the collaboration with UNESCO, BBC)
vulnarable groups not achieved, 2010) ; Legal actions on prohibitation of ROK,Ministry of public
programs on closing opium replacement therapy health, centres AIDS and
HLS, Akimats
42|Ereymennin Kyzdary |Ereyma [Social and economic, [Rural residents of 4 Counciling office; projects: «Development of infrastructure of Project implementation, protection of the rights of |Nov 1999 | S_003.doc
ntau/Ak [ecological, legal villages and distric rural women NHO in Erementau region, Akm. Obl.», rural residents present
mola development of rural  [centre «Reflection of the black alder-tree in crystal light of Chimbulak

region

region

river»
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management

approach to water resources management were carried out;
creation of information system on water and land resources

condition in Central Asia,transparent in content, available for
regional water users and reflecting all actual data(Ne31)

For future Shymke |Human rights, public  |Children living with HIV,| Social bureau «Balakai» (clients-180 children and their AIDS Fund East-West, Commission on women and information campaign nov. 2008
HIV+children Orken  [nt health orphans with HIV, parents);sewing rooms for HIV infected were opened in European Union, fund demographic policy» under -present
parents with HIV Kazygurt, Sairam and Dostyk districts of SKO. Lessons on «Bota» Akim EKO
«Incorrect information worse than HIV» for more than 1500
students of the city and the region were conducted. Information
campaign "Incorrect information worse than HIV " involved
more than 100.000 residents of the city and the region; Actions
«it can happen to anyone» in the framework of the project
«Stop STIGMAxfor the action logo was developed; Program
«Transmission of HIV from mother to child», assistance for
pregnant women before and after delivery

Freedom House in basic political prepare publish KZ section of "Nations in Transit" Respublika; all major opposition publicaitons; public statements; presentations

Kazakhstan freedoms; human outlets

/Viacheslav rights

Vuacheslavovich

Abramov

Future in hands of Almaty |Civil society, rights and |active youth Co-organizers of the contest “I am a father” , aimed at social Panorama 2009-

the youth, PO interests of the youth problems of modern fathers (Ne41 dated 21.10.11), co- present

organizers of the week of enterpreneurship in Kazakhstan.
Organizers of the contest of social advertizing

GLOBUS, Centre of |Atyrau |De of civil «YSS Support Service» Ministries of environment Ecological expertise of oil projects, monitoring, March200

ecological and legal activity of population of |experts, consulting Public hearings on oil projects (2002-2006), on problems of Ltd., «KazEcologia» JSC, |protection, of agriculture of research, ecological camp for students of applied |1 -present

initiatives, PO Caspian region, companies, teachers, |elimination of oil spill in the Caspian Sea and project on OSCE, UNDP the RoK ecology faculty, ecotourism development(2010),
conducting of youth, users of natural |protection of environment rights of population of Caspian region seminars, trainings
i busin (Apr2004, June 2008). public ecological experitse of oil projects
expertise sector, state authorities, [(2007-2008)

Gulzar, PO Almaty |Ecology, education Youth, state , |Series of and practical measures taken on state social contracting Internal policy department |scientific journal «Gulstan» consultations and education on environment 2006 - Gulstan.kz

parental community, biodiversity of plant life reservation "amazing world of flowers». of Almaty; Ministry of culture protection questions, practical lessons, trainings, [present
mass media. More than [ Conducting organizational and practical activities on improving and information of the RoK round tables, scientific conferences; creation for
10000 people coverage |ecological culture of population r state organiozations educational programs,
in republic practical courses; active work with mass media
Healthy Asia Almaty |Public Health patients with cancer participation in press conferences, issues on abolition of quota [LG, the Foundation of the |Ministry of Public health; Panorama, Rakhat TV , Astana tv Information campaign, preventive measures, http://www.f
and their families, for people with cancer are questioned, concerning need of the |First President, MSD education and science, company diagnostics, legal and medical assistance for za.kz/page.
women law on protection of the rights of patients (Ne23). Hotline. Vostok B.V., ZENTIVA justice; culture and people with cancer php
National program of awareness of cancer diseases. School of |company; others information; tourism and
patient. School of breast physician. Screaning program sports; labour and social
"Healthy Asia with LG for women health" protection of population;
economic and budget
planning; finance of the
RoK
49]Independent Atyrau |democratic and students and youth; Initiative of creation of multilateral council on socila investments [ Soros Foundation Regional Akimat ! researches, it, laws 2005- http://www.
generation of sustainable public and |NGO occupied in youth |and development as one of the factors providing transparency |Kazakhstan, Fund "Eurasia- Kommuna", analysis, report publications. Debatesn present  |npk.kz

Kazakhstan, Youth state management problems; journalists extracting companies activity. Projects implemented: Central Asia" "Kazakhstanskaya Pravda", "AnenT- |information campaigns, round tables

public association development with wide |writing on social "Transperancy and accountability of institutes of higher Orda", "Atyrau”; IA CaspioNews
participation of RK questions education as objective condition ofincreasing of higher
youth on the base of education quality 2009-2011 . (publication), "Analysis and
legal, social, economic, monitoring ofeffectiveness of state program of rural territories
cultural values development for 2004-2010.", "Increasing of local authorities

role in budget process of RK" (2008),and other (more details on
web site)

Info Plus Taraz Taraz |media; development |Young activists; Impact assessment of the law of Kazakhstan chairmanship in  [UNICEF-Kazakhstan; City and regional Akimat Seminars- training for mass media conducting of press conferences,conferences June Videoblogs |063.
and implementation of |juornalists; bloggers; OSCE, (Bill of Internet control in Kazakhstan); collection of the |Embasy of the Netherlands, and round tables, meetings of disscussion club; |2006 - LariSha:
information and PR; children from signatures against blocking Internet web sites and blogs in USA,; Eurasia Foundation, creation of working groups, conducting present  |http:/lara-
telecommunication needy families and Kaakhstanprojects implementation fund of F.Ebert, Soros negotiations and and getting in touch with state www.blogsp
technologies orphanages; aged Foundation -Kazakhstan, authorities, local foreign organizations, ot.com/,

people; needy citizens Akimat of Taraz, Children's monitoring, assessment,publishing activity: http:/larisha
fund UNICEF, American publishing of books, reports, brochures, bulletins, .wordpress.
Councils on International creation and support of information web site com/,
education (Flex), Domestil http://polixro
policy department of Akimat livejournal.
of Zhambyl oblast, com/
Representative office of
"Internews Network" in
Kazakhstan of ASAID grant

51 |Internation fund of Almaty |water resources and analysis of water reserves in ice-flow was made; proposals on Panorama http://www.
Aral rescue environment modernized irrigation and drainages ystems, search of new ec-ifas.org/
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52|International Keiabino |Protection of rights of |disabled children (in projects: “child in trouble — leucosis” (socila services for Fund “Bota’(grant), State authorities r to the goverr ;social Nov. 2000 015.doc
charitable fund poa disabled children Kyzylorda oblast) oncohematological children ), “Aral — Ecology — Children” Counerpart Consortium projects in the fild of public health and education |- present
«Children of (more than 600 children with o6chronic deseases were Kazakhstan, Corporate
Chernobyl and Aral» exemined), “Inclusive education — YES!” (effective model of Fund “Igilik”,Soros
representative office cooperation state authorities, business structures, NGO in Foundaation - Kazakhstan
of PO in Kyzylorda regions was created; model of the pilot school of inclusive
education on the base of mini centre secondary school #233 for
2 children with speech defection was created, (2009-2010),
“Parental bridge” (recomendations on protection of disabled
children rights in public health on regional level were
developed; in 2012 2 stage of the project on creation of
conditions for recieving of qualitative medical services for
disabled children were worked out on regional level with proper|
buget financing is to start, 2011)
53|International Union of | Pavloda |civil society, human individual citizens, control of monitoring and assessment of social services state social contracting SA «employment and monitoring June 047.doc
disabled people, r rights (disabled people and presented by the state in Pavlodar and Pavlodar oblast; social program coordination 2007 -
protection of the single aged people) «Monitoring and assessment of social services presented by in Ppavlodar oblast.; SA present
rights of consumers the state» is implemented, the work in 7 State institutes of «Department of emplyment
and natural resources social services for population is conducted; 1305 citizens and social programs»
users questioning of individual assistants was conducted;; Lebyazhinsky district; SA
«Department of emplyment
and social programs» Aksu;
SA « Department of
emplyment and social
programs of Pavlodar»
54/Internews Almaty |developing media Advocated for its into the Br ing Law, USAID, European Panorama conferences, seminars, legal support, legal http://www.i
Kazakhstan independent media in prepared appeal to the President on theis law (Ne47 ot Commission, Counterpart expertise nternews.kz
Kazakhstan 02.12.11). Worked in the working group. Also, participated in International /
making amendments into the Media Law and Internet Law.
55|Kazakhstan KaparaH [Human Rights businesses Code of honour of enterpreneurs was developed in 1999 state social contracting local and republican state  |own newspaper “Nashe delo” participaton in conferences, round tables, Dec. 1999 |www.kae.kz[043.doc
association of na authorities conducted bt local and republican state - present
enterpreneurs authorities
56|Kazakhstan Almaty |intellectual property mass media, participation in round table on intellectual property rights Committee on intellectual Panorama Initiated raids on counterfeit withdrawal, 2003- http://www.
association of rights protection, enterpreneurs, IT- protection in information sphere (Panorama Ne19). In property rights of Ministry of participation in such raids. In administrative and |present [kazasp.kz/
protection of counteraction piratical |specialists, residents, [collaboration with Ministry of Justice appealed with initiative to Justice of the RoK, criminal trials at all levels, from investigation to
intellectual and robbery state authorities change Criminal Code, as the result those changes were Department of Justice, court. Organization of many international,
neighbouring rights accepted in November 2005, in 2006—-2008 rabout 2000 republican and regional seminars and other
\intellectual property criminal cases were instituted. Participation in: working groups activities.
rights on changing the law «Concerning authorial ats neighbouring
rights» (2008); development of Regulationsof internal audio
video production and comouter programs (2004), and other
legislative acts
57|Kazakhstan Almaty |Education Co-organizaer of international conference “70 years since Panorama
educational soociety deportation and repressions” (Ne34)
“Adilet”
58|Kazakhstan for Almaty |zoo protection in collaboration with PF «KARE-Care»: Initiated Open appeal of Ministry of Agriculture of the Appeal to the government; project development
ethical treatment of organization the citizens of RK to the President N.A.Nazarbaev with aim to RoK improving the situation
animals — Association pay attention of the authorities on problem of mass termination
of protection of the of outcast dogs and cats, and the need of urgent to pass the
rights of the animals law which can assist in changing of the situation; collection of
in Almaty the signatures; directed to specialized ministries and
p its of K project «Instructions of
capture and keeping of neglected animals of the city
andinhabited locality of RK», answer: given proposals will be
directed to city akimats of the republic importance for
consideration and taking measures on includig them in to
Regulations.
59|KAZAKHSTAN Almaty |Protection of the rights |Representatives of civil |Performances against criminal and executive system transfer [UNDEF,UNHCR, Institute of Panorama, Respublica (29 jun 2012) |Protection of rights, information and monitoring http://www.
INTERNATIONAL and interests of society, emplyees of under the jurisdiction of the Ministry of Internal Affairs, press  [the Open Society, centre, volunteering development, monitoring bureau.kz
BUREAU FOR citizens police and penitentiary [conference (No. 31). Performances, press conferences against |European Union,

HUMAN RIGHTS
AND RULE OF LAW
/E. Zhovtis-
Chairman, Roza
Akylbekova- Director

system, special
community

tortures and others cruel, inhuman or degrading treatments and
punishment. For 2010 - 70 complaints from the citizens who
become subjects of tortures, all 70 cases were documented,
meetings with victims of tortures; 7 cases of such incidents
2010 were instituted. Regarding Sandugash Iskhanova the
case was instituted with the formulation “became a subject of
torture” . The member of the Coalition "NGO against tortures"
(Panorama No. 14). situation monitoring with liberty
observance of peaceful assemblies in Kazakhstan (No. 13).
The recommendation and proposals to the law «Concerning
liberty of peaceful assemblies», other. Projects:« Education in
the field of human rights for police officers "," legal aid to
refugees and the persons who are looking for a shelter, in
Kazakhstan and to persons without citizenship "," support of
trials», other. The appeal to the authorities with a request to
observe human rights at investigation of events in Zhanaozen.
"Coaltion against tortures” sent an appeal to the General
prosecutors office on facts of tortures when the firts cases of
turtures became known. 30 out of 37 people accused under
Zhanaozen case reported facts of tortures or abuse.

represented by European
Commisssion
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60|Kazakhstan public Almaty |zoo protection display of series of documentary movies of animal world and IMAX “Kinopark 7" Ministry of Agriculture of the | Panorama education, lawmaking, assisstance to the http://www.
fund of animals organization nature of the planet for schoolchildren and students (No. 35). In |(Astana), «Forever-host» RoK animals, collection of evidence ofbrutal treatment kare.kz/
protection “KARE- cooperation with PF «Kazakhstan for ethic treatment of animals |Ltd., «DreamLab Creative to animals
Zabota” — Society of protection of the rights of animals in Almaty»: Ideas» Ltd., «Azia RC»
developed project was sent to specialized ministries and Ltd., natural cosmetics
departments of Kazakhstan () «Instructions on capture and producer L'Occitane, other
keeping on neglected animals in cities and inhabited locality of
RK», answer: given proposals will be directed to city akimats of
the republic importance for consideration and taking measures
on including them in to Regulations.: Initiated Open appeal of
RK citizens to the President N.A.Nazarbaev. Prepared "The
concept on changes added to the regulations of animals
keeping in Almaty", which [regulations] were approved in July
2011 and caused a big resonance in society, many signatures
are collected to support that.
61|Kazakhstan zhastary |Astana |protection of rigths and |youth appeal to the Prime Minister and parliament with demand of ministry of education and  |Human rights committee appeal to the Prime Minister and parliament; June Jastar.org [004.doc
(Youth of liberties of the youth; resignation of the chairman of Agency for Religious Affairs after |science (tender),ministry of |under the president of RK criticism /comments to the law 2004 -
Kazakhstan) religious rights passing the law “On religious activity and religious culture (tender), Akimat of present
associations” Astana (tender)
62 |Kazakhstan, Feedom human rights activity Round table: “Youth on elections: active or ballast?” (21.12.11; Panorama
association legal problems of students in electoral period; acoording round
table results there was proposed to create organization to
protect electoral rights of the students; Panorama Ne50 dated
23.12.11)
63|Koatanai city Kocr: protection of rights and |invalids of 1, 2, 3, organization of transportation of invalids withdisfunction of ministry of labour and socila Presentation and protection of interests of 1999 S_019.doc
voluntary association | interests of disabled group; children invalids |locomotorium and acoomponied them people by specialized protection of the RoK invalids in state authorities, in public and other
of disabled people people under 16 transport, (Project cost is 9 280 000 tenge, coverage 5800 population; housing organizations; support in benefits realization;
people); department of day stay type for invalid childrens with commission on mortgage inform state authorities of problems and needs of
psychoneurologicadiseases in Kostanai (Project cost is 4 953 loans and lease habitation disabled people, proposals introduction on their
000 tenge, coverage 15 children);social asssistance at home under Akimat of Kostanai; implementation; actions directed on health
(project cost - 2 761 000 tg, coverage 24 people.); maintanace Department of sports and protection of disabled people, HLS promotion,
of wheelchair (cost - 2 047 400 tg, coverage 599 wheelchairs) nphysical training; of culture creation of working conditions, familiarizing with
of Akimat of Kostanai oblast the physical training and sports; support to
employment of disabled people; participation in
fight on elimination of production, ecological,
social and other reasons of disability, and also
public and social works
64|KOMETES, public Almaty |protection of the rights | poor eysight disabled |press conference of participation of disabled people in election Panorama
fund of poor eysight and interests of people process and right of disabled people to be elected, appeal to
disabled people disabled people the party “Nur Otan” with request to include the lists of this party
of representatives disabled people or their organizations(Ne46
dted 25.11.11).
65|Kredo Karagan|Changing of public resource centre «School of volunteers»(2011), HIV, World Bank, fund BOTA, city and regional akimats, tv programs on indepandant expertise results. 1999 - S_011.doc
dar opinion, preventative tuberculosis, venereal diseases 2011); akimat of Karaganda, ministry of information Legal issues consulting present
measures, protection AFEW (AIDS Fund Vostok-
of rights and support of Zapad), PRI (Pprison
socially vulnerable International Reform),
groups in spheres of domestic policy department
HIV and ¢ drug of Abai in Karagandinskaya
addiction oblast
66|League of women of promotion of children in difficult life |Partners of Social employees association , disabled people and [UNICEF, UNIFEM, OSCE, |Ministry of education and Panorama researches, lawmaking in protection of the rights [1994- http://www.
creative initiative democratic reform and |situation, without volunteers in project on modernization of social sphere (project|MES, SIDA science of the RoK, Ministry of orphan children; legal assistance HacT.Bp. |deti.kz/
establishment of parental care, orphans |info see above), No. 47 dated 02.12.11. For the first time in of Justice, Ministry of
valuable protection from needy families; Kazakhstan pilot project on introduction of a patronage system internal affairs of the RoK
system of children needy families; tutors, |of education of orphans and children without parental support
orphans curator, patronage in Almaty (2005): today more than 2000 children are set; more
tutors, adopters, than 600 experts involved in  sphere of protection of the
specialists in the field of [childhood are trained; Association of trustees of Almaty (2008)
shildhood protetction  [is created; 7 Clubs of mutual aid for tutorial families (2008-
2009); creation PF «Union of trustees of Kazakhstan» (2009);
Development of methods on development of alternative forms
of orphan children settlement and their distribution in all
regions of RK (10 methodical grants approved by MES RK);
web site www.deti.kz with monthly mailing «The right of the
child to grow in a family»; more than 1000 children are covered
with trainings, actions, activities of professional guidance,
violence prevention, legal training, etc.
67|League of young Almaty |Election rights; particicpated in monitoring of elections to the parliament in press conference; elections report Panorama,
electors; /leader: elections monitoring january 2012 27
Valery Bolodin Jan2012
68|liberty / leader Galym |Almaty |elections monitoring participated in elections monitoring to the parliament in January press conference; elections report Panorama
Ageleuov 2012 dated Jan
27,2012
69|Mugedek alemy Atyrau |Creation of conditions |Disabled people of the |Project «Fight with 3 footsteps or Atyrau - city without barriers», Projects, contests, actions Sep. 2002 S_006.doc
for disabled people city and oblast (500 Action «Atameken - for children», other present
integration into society |according to the
database)
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70|NAMYS, Public Almaty [Protection of rights and [ Disabled people Proposals to "National plan of actions on rights observation and Ministry of labour and socila |12 issues of bulletins Social Development of legislative bills and state Nov. 2002 |www.disabl (069.doc
association of interests of disabled life standards improvement of disabled people for 2012-2018rr. protection of population. protection (rus, kaz). In information  [programs; socila prgrams monitoring; - present |e.kz.www.n
disabled people, who people (under government consideration /Parliament);lobbing Ministries, Parliament, network special group press_kz consultations, researches, publications of books, amys-
has hither education Convention ratification of disabled people rights; Publications Akimats, Maslikhats (consists of 20 mass media). Online [brochures; round tables disable.kz
/Kairat Imangaliev on disabled people rights; members of working grops on journal (development)
development /changes in bills: “On social protection of disabled
people of the RoK”, “On social services”, Concerning , in
republic and regional Programs on disabled people
rehabilitation; 2-days school on Convention of rights of disabled
people; questioning (1400 disabled people) on problem:
‘corruption — assistance from the state'.
71|Nation unity Signed the appel to the Prime Minister and deputies of Panorama
Parliament with demand of resignation of chairman of the
agency of religions after bill submitting to the parliament “On
religious activity and religious associations” (Ne37)
72 [National Analitical Shymke | Civil Society residents of settlements [Council on project disscussion and monitoring «Western Ministry of transportation Videoportal «Stan TV», regional Iformation support and Assistance, advocacy March 005.doc
Information Resource |nt along planned Europe- Western China» in EKO (2010);ecological posts and communication of the  |independent TV channel «Otyrar», Campaigns, socila and economic significant 2009 -
(PA «NAIR») international tranzit «Turkestan» u «lkan, also in auls Kazhymukhan, Kurlyk and RoK, Committee of Representative office «Internews projects monitoring , creation of ecological posts, |present
corridor Western misridistrict Yntymak of Shymkent. Policy realization on motorways of Mintraskom of | Network» in Kazakhstan, regional writing leters to state authorities
Europe- Western China |information revealling, plolicy on ecological safety, policy on the RoK, local Akimats independent newapaper «Rabat»,
forced resettlement and policy on cultural legacy reservation Of republic independent issue
World Bank. «Karavany, regional issue «Oasis»,
web site «Tengrinews.kz».
73[National Almaty |media, of bre ing influenced on government decision on privilleged taxation Soros Foundation Parliament of the RoK; Dialogue with authorities; round tables, Jan. 2001 |www.natkaz|117.doc
of TV and Radio rights and interests of |companies prolongation for mass media (2003); alternative bill on media is |Kazakstan Agency of Information and conferences and public hearings - present |.kz
Broadcasters of independent regional developed (2004); Expert resolution on DVBT-2 format is Communication of RK;
Kazakhstan(NAT) broadcasting prepared; participation in development of new bill «<On Ministry of Culture and
ies, access to broadcasting». Appeal to the deputies of the parliament, in Information of the RoK
information which they express their dissatisfaction of the bill On
broadcasting” (Ne35);disscussion of the law and appeal to
N.Nazarbaev with request to delay passing the law «On
broadcasting» (30.11.2011;
http://news.gazeta.kz/art.asp?aid=353204; Panorama)
74|North Kazakhstan ActaHa |Macc-meaua, Journalists and education activities for journalists, teachers; round tavled with  |Soros Foundation - Ministry of internal affairs, training, seminars, media research, creation of Feb. 2004 [www.pressc[037.doc
legal media centre, JKypHanucTuka, npaea [students of journalism |participation of parliamentarian, judges, press services and Kazakhstan, OSCE in perliamnet deputies,Ministry methodic and education literature - present |enter.kz
PF Yernoseka faculties other state authorities Astana, European Union,  |of indormation and
Ebert Foundation, British communication, press
Embassy, Embassy of services of state authorities
Norway, state (state social
contracting), also paid
training conducting
75|PA «Association of  |Astana |Protection of rights disabled children and  |Public hearings on rights og mothers with disabled State (state social Ministry of culture and press conferences, PR-campaign, advocacy campaign conducting ; public hearings, |Sep 1999 {www.odi.kz [070.doc
disabled children of and interests of their families children;Peaceful picket «Education for all» to protect the rights | contracting) information, SA «Internal interviews. TV cast shooting «Zhan |pickets, recommendations present
Astana» disabled children and of disabled children to get education; recommendation to the policy department of zhyluy» TV channel «Kazakhstan».
their families national plan of actions on convention ratification on disabled Astana», SA «Emplyment
people rights administration and social
programs of Astana»
76|PA «Zan men Taraz |legal culture population of Zhambyl [Resource centre of Zhambyl oblast NGO; School of young Legal consulting, work of resource centre S_043.doc
zaman» improvement oblast politician; assistance in organization SocialCamp-Regions
2011
77|PA Taldykorgan legal | Taldyko |Protection of human  |Allcategories, groups of | Project of Internal policy administration of Almaty oblast World Bank, Internal policy |internal policy department of| presentation of citizens' rights in court and other |Jan. 2009 019.doc
centre rgan rights and citizen population «Conducting of information and education work among the department of Almaty oblast| Aimaty oblast, Internal state authorities; participation in formation of - present
liberties; law dominion population on chairmanship of the ROK in OSCE in»; World affairs department of state policy in the field of protection of human
Bank project tation of group ion in the Taldykorgan (senior insector]| rights; seminars, symposium, conferences,
villages of Almaty oblast»; Project of Internal policy M3XH ),Internal Affairs publishing activity
administration of Almaty oblast JTOT Ne12 on monitoring and Department of Almaty oblast
assessment of state services «Organization of social research (senior inspector and senior
on priority directions of internal policy. Organization of content inspector M3)XH
analysis and monitoring of regional media and Internet cT.uHcnektop Of1H),Almaty
resources on thematically columns» regional court, Department
of protection of children's
rights, Education
Department of Almaty oblast
78|Pavlodar regional Pavloda [Social and legal disabled girls and Social and legal support US Embassy; Fund «Bota» |SA “Education department [Newspapers: “Kazakhstanskaya 1997 077.doc
branch of r support of disabled women living in of Pavlodar» , SA «Social Pravda”, “Zvezda Priirtyshya”, (2009) -
PA«Republic girls and women Pavlodar and Pavlodar protection and emplyment  |“Obozreniye Nedeli”, «Saryarka present
association of oblast coordination deprtment»; ly», regional: “Bayantau”,
disabled women«BIBI SA «Internal policy “Akzhol - Novy Put”, “Auyl tynysy”,
ANA» department of Pavlodar “Ertys nury”, «Akku uni»,
oblast» «Shamshirak»; TV _Irbis
79|Perekrestok Kostana [programs for children |children and youth assistance centre on placement orphan children to the families of Finland, US Akimats, Department of Meetings, training, seminars; work of art- Nov. 2001 |www.crossr [S_022.doc
i and youth of Kostanai «Way home»; Voluntary Headquarters Development; Polish- Embassy, Soros protection of children's physician with chidfren from boarding schools - present |oad.kz

implementation and
youth initiatives
support

Russian- Kazakhstan project «Youth against drugs without
limits» (education of informal leaders on prevention measures
of drug addiction); Program on disabled people adaptation;
Centre of youth competitiveness development

Foundation- Kazakhstan,
Phillip Morris Kazakhstan,
Fund Eurasia

rights, Internal policy
department of Kostanai
oblast.; Department of
education of Kostanai
oblast; Committee on
protection of rights of the
children under Akimat of
Kostanai
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80|Perspective, Almaty |the rights of the victims of destructive npress conference (10.11.11) on religious associations activity, department of Justice Panorama press conferences, reaserch, wuestioning, http://www.
Information citizens on religious cults, youth, education |and also public associations and individuals practicing healing Almaty seminars, monitoring of published literature in perspectiva-
consulting group liberty, functioning of  |officers (Ne44 dated 11.11.11). Speaker on press conference on republic group.kz/on
religious organizations harmful activity of religious associations and need to strengthen as/index.ph
in civil society control in the given field, discussion of the law “On religious ]
activity of religious associations”. Press conference: criticism of
text book, written by Dosai Kenzhetaev, result: "text book was
recalled which was purchased by Alamaty department of
education. There was hidden propaganda of Sufism in the text
book. It was exchanged”(Ne42 dated 28.10.11, Ne2)
81|PF «Centre of local [Ust- Local sef-government |Local authories, Projests: «Trasparent city -1,2,3» (2002-2005); «Development parliament of the ROK; ELO | «Rudny Altai», «Moi Gorod», Information consulting support; methodic manual |Aug. 2002 027.doc
self government kameno citizens of the ROK of local sef government in Ust -Kamenogorsk» (2002-2003); Akim machinery; Internal «Region pressy, «Oko», «Oskemen - |issue - present
development» gorsk «Development of civil initiatives in dmall towns and villages» policy dep: 1t EKO; K , «Kalken TV», «31
(2004); «open i capacity of Ust-Ki sk» maslikhat EKO; Maslikhat of |channel» (nporpamma
(2004); «Combined education of Maslikhat deputies and rural Ust-Kamenogorsk; SA «OBLUEeCTBEHHOE MHEHNEN)
leaders of project basis of territory development» (2004); Natural resources and
«Development of local self-government » (2005-2006); nature resources use
«Initiatives support of trasparency of extracting industry regulation department EKO;
incomes in the ROK» (2007); «Use of information and EKO Centre
communication technologies for electronic democracy nepenoaroToBKk1 u
development» (2007); «Concept development of free legal NOBbILIEHUS KBanUUKaLum
assistance of recieving addressed social protection» (2009); rocyapCTBEHHbIX
«Development of self government in cities and districts» (2011); cayxatmx, ap.
initiative on e-government and e-democracy development in the
ROK: particularly bill and e-government program was
developed
82|PF «Aman - Saulyk» |Almaty |legal activity in the field | Citizens of the ROK, Counseling office on social and legal questions (2008 - Soros foundation research, monitoring and assessment of state Mait 2007 |www.amans|020.doc
/Bakhytzhan of public health and people in place of present); «Hotline» on health protection and social protection; |Kazakhstan; Private Fund programs; round tables, press conferences; - HacT. Bp.|aulyk.kz
Tumenov social protection, also |detention recommendation to the government; brochures «Your right to | «Civil activity» ; Fund appeal to the government; population consulting
protection of rights of medical service» and «Your right to social protection»;press Eurasia Cwentral Asia;
prisoners club of PF «Aman-saulyk» for social themes discussion (2010);|OSCE; Foundation of the
written appeal to the ministry of public health with proposal of  [first President of the RoK
participation medical and social NGO in conference (one NGO
was invited to the international conference “National medicinal
policy. Development perspectives”); press conferences;
monitoring and assessment of effectiveness of state initiatives
on fight against tuberculosis ; appearance on seminar of
European Union on human rights; Appeal to Nazarbaev with
request to restore justice in “case of lawyer Sokolova”
(“K: inai" -Zhanauzen); of round table
meeting “Corruption in the ROK: safety in danger”, with
participation of 72 NGO, 8 organizations and 8 state institutes
83|PF «Erikty azamat» |Pavloda | Development of civil Frug addicted, people |Project «Zhana Omir» Reabilitation of convicted and addicted |Representaion office in the [Republic scientific centre | TV cast “The third is not given”, “Life [presentation of the interests of target group in March 021.docx
r society, reabilitaion in place of detention in reabilitation centre «Zhana Omir» under AP 162\2 aBnoaapa |ROK «AIDS Fund East- for medical and social drug |story” (on republic TV channels); media (tv cast); social programs: reabilitation, 2011 -
and social support of |and liberated; (HosBpb 2009- HacT.Bp.); MpoekT «CTAPT + r. MaBnoaap» West»; AJP PA Civil addiction problems participation in scientific prevention |social support, mutual aid groups present
drug addicted and disadvantaged youth CoumansHoe HWe ocy: B ] Allience of Pavlodar oblast |Pavlodar; AIDS centre of video; regional printing media of
people in place of nepvog (Mait-gekabpb 2011); MpoekT «pUKOCHUCH k CBOE Pavlodar oblast; Paviodar  [Pavlodar; appearance on radio of
detention cynp6e....» MpodunakTika CynunaanbHOro noseaeHNs regional centre of treatment [Paviodar
nogpocTkos /1 Ne7 r. Maenogapa (okTa6pb-aekabpb 2011) and prevention measures of
addicted diseases; City
centre for liberated people
from pace of detention;
Department of criminal
executive system, Pavlodar;
Internal policy department
of Pavlodar oblast; City
employment centre of
Pavlodar
84|Prometei Kokshet [Reabilitation of Convicted, 2500-3000 |4 projects (directed on reabilitation of convicted people and state social contracting Ministry of culture of the creation of working placed; consulting and social |march http://www. |S_002.doc
au persons who served people their adoptation to life in civil society (2008-2009), "Creation of ROK, Committee of Criminal assistance; scientidic and methodical issue, 2007 - of-
their sentence in public control of the pententiary system work and development system department, Ministry research and information materials present |prometei.kz
penitentiary institutes of convicted people reabilitaion program of the ROK") of Justice of the ROK in
Akmola oblast, Akimat
85|Public association Tekeli |Rights of women and [women and children participation in development of «Law of LGI», «Law of Republic buget, region Parliament, Government, Republic, regional and city mass legal consultations, representaion of the interests [Jan. 2000 029.doc
«Association of single children, ecology domestic violence». Projects: «Health of women and children. |budget Ministries, Akim of Aimaty |media of target group in law enforcement agencies - present

mothers of Tekeli»

Influence of factory waste on health of women and children»
sponsored by Global Ecological Fund (FEF UNDP) (Problem of
city and region terrotory contamination with metal heavy now is
closed (place of contamination source - huge territory of trees
and grass in the centre of the city); «Health of women and
children. Biodiversity reservation» ( assistance to the population
in proper use of pastures and haymaking was successful,
constant control over mudflow situation and building condition
of protection from mudflow , preventative measures actions
were implemented. funds from regional buget were devoted
to recultivation of amountainsides); service work «Trust line»,
«Green telephone».

oblast, Akimat of Tekeli

,defence in court as public attorney; publications
in media
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86|Public Association Anmartel |MpaBa geten u ux Children prevention from children's labour exploitation; Project: «First Internal policy Internal Policy Department |News: “Express-K”," Helpline. Urgent Legal, psycological and July 2001 034.doc
«Childhood without cemeit multilateral consulting meeting of NGO Coalition on child's administration of Almaty, of Almaty, Akimat of Almaty, |Kazakhstanskaya Pravda”, “Vecherny|pedagogical assistance service. Legal information|present
limits» rights ad' 1ty (2007); ization of information and |MOT,UNICEF, US Education management Almaty”, “Vechernya Astana”, and education work; with chidren and youth
education complex for alumnus of i custodial institution» Embassy, Almaty Family department, Internal Affairs |“K Pravda”, * (mobile express school). Social service on
(2008); park, companies “Mary K Department, Emplyment Slova”. Sites: city IPD , Akims of pneglect of under age children. Information and
(Kazakhstan)”, OF "Bota" and social programs Auezob, Turksib dostricts, PF "Bota”, [education activity
administration, State Fund |OF “Open school”, OF"IRC of
of youth policy and other Almaty”. 14 different reports were
trade unions shown on TV, employees took part in
TV shows on differnet problem
questions, took part in “right line” in
newspapers.
87|Public association Kyzylord|Women rights, gender |Women, children; project «Education program for craftsmen from distant regions |Foundation of the first Ministry of culture and Newspaper «Novy gorozont» (own [advocation in state authorities; seminars Jan. 1999 026.docx
Kyzylorda women a policy (equality of men |families living in of Kyzylordinskaya oblast» concrete stages on trasparency President of RK; Ministry of |information of the RoK; issue, 2001); briefings, press - present
information centre and women) ecologically bad region; |intenders and contests are reached (2010); «preventative culture and information of  [other state authorities conferences
other NGO measures of  iron deficiency anemia of women and the RoK(state social
childrenHoit and breast cancer of women»; women emplyment [contracting)
(250 women)
88|Raduga, PF, PF of Kostana [protection of the rights |disabled children, their |achived of annual budget investment into chidren's treatment | Soros Foundation - Department of education of |newspapers: «Kostanai», changes introduction into the laws; legal Feb. 2000 |deti- 099.doc
mothers and disabled |i and interests of socially|mothers and families (2002) ;public hearings on laws, changes nad proposals Kazakhstan; PF «Bota», oblast; Department of iskiye Novosti, «Nasha expertise; «Legal school» for parents was - present |radugi2009.
children of Kostanai vulnerable population introduction and delivery to the deputies; memorandum with state social contracting chilfren's rights protection; |Gazeta», «Vremya», TV channels: [conducted narod.ru
state authorities is concluded Department of physical «Kazakhstan- Kostanai», «Alau»,
training and sports of «Astana»
Kostanai oblast
89|Regional centre of Aktobe  [Protection of Journalists Appeal to the deputies of the Parliament in which they express Panorama activities directed to professionalism
journalism “Tilshi” journalists' rights and their dissatisfection of the law “On broadcasting” (Ne35) development, intellectual level, legal, economic
inbterests and political awareness of journalists; regional,
national, international conferences,seminars;
publicity information, state authorities, connected
with mass media activity on freedom of speech
activity and distribution in the ROK, other
90|Republic movement | Anmats! [ chopmup-k Women, youth, old Appeared in Institute Club if political decisions at the meeting |Soros Foundation - Panorama Monitoring on women rights loyalty. Information  [2000-
“Women of yKpennenue nHcTUTyTa [people, children on conditions, problems and perspectives of state and private |Kazakhstan support of women; work with government to present
Kazakhstan” 06LLECTBEH. KEH. partnership development in the field of pre-school education promote women's interests
MHEeHUs! (Ne45 dated 18.11.11). Participation in KIPR meeting «State
and private collaboration of kindergarten construction”.
Research «Creation of national network of partnership
organizations MOM on women traffic prevention».
91|RNIO (Republic Almaty |assistance in juman citizens, electors, state |project “Formation of political participation skills through “ i issions” | Parli maslikhats Panorama state authorities activity monitoring, legal analysis [2009 - http://www.r
network of right loyalty and civil authorities election rights realization of disabled women (elect and be US Embassy; association and consultations, recommendations present  [snn.kz/
independent society development, elected)" (2-days training for disabled women from 14 regions |“Kyunnyus” and government| to legislation, participation in
observers) trasperancy and of Kazakhstan is held, some are candidates in mazhilis and of Finland, EU, Euriopean working groups
reliability supply maslikhats) Ne 48. Projects: on public awareness of National Commission; Freedom
plan through information campaignes conducting, also House, OSCE
assistance to National plan on local level; «Population trust
increasing to local authorities»; legal analysis of electoral
legislation and process of the ROK of pre election of the
President 2011, «School of a young elector»,other. Developed
and lobbied concept r dations in electoral legislation of
the ROK, was in working groups CEC on addition and changed
implementation in CL 3a the ROK «On elections of the ROK».
92[Sana Sezim, Legal  |Shymke |Protection of rights and [women and chidren are | Amendments to the law "On prevention of domestic International Organization |Ministries of Foregh Affairs, |«Panorama Shymk , «Yuzhny , seminars, training for victims (namely [2001 - www.sanas (S_030.doc
centre of women nt interests of women and|domestic violance violence"(dec. 2009) were implemented, law of the ROK "On on Migration if of Justic of the ROK;Akimat |K: 5 «Ki ial) of human traffic, domestic violance, present |ezim.org,
initiatives children; prevention victims, human traffic; |state guarantees of equal rights and possibilities of men and Kazakhstan;Institute "Open | SKO; Internal Policy Pravda», «PABAT», other. state officers, and sldo participation of inspectors; www.migra
measures and direct  |working migrants as women «dated 08.12.2009. «Hotline(6210 calls of rights Society" (Budapest), Fund |Department SKO, interrnal informaiotn campaign(distribution of booklets, nt-help.org
assistance to the potential victims of violation of women and children were accepted, 3462 legal Eurasia Central Asia, affairs SKO, of Education brochures, media publications, public
violations and human  [juman trade; state and [consultations were conducted, 52 training; 12 135 calls on European Commission, SKO, Department of appearance); free legal, psychologic and social
trade victims; legal law enforcement domestic violance, 10 960 consulting). Information advocacy OSCE/ODIHR,US Protection of child's rights assistance and reabilitation. Presentation of the
assistance to working campaigns through booklets, brochures. School of human Embassy, MOL/IPEK, SKO interests of human traffic and domestic violancy
migrants rights, Volunteers Club, . Unicef, IPS SKO victims in law enforcement agencies, procurator's|
office and in courts
93|Sau Urpak K cor Youth under 15-25 Network of mobile volunteer groups on HIV and AIDS Global Fund, Project on Internal Policy Department, Volunteer movement development, charitable March S_012.doc
da and culture; prevention |years (up to 9000 prevention for work among the youth. Stages of AIDS control in CA, Department of public health, i PLWH, i igns for 2000 -
measures of HIV, people) vulnerable to  [epidemiological control. Outreach works on HIV and AIDS Nationla Program on IAD of Karaganda oblast, population, Outreach works, groups of volunteers, [ present

AIDS; Health life style;
volunteer's movement
development

HIV groups of
population (up to 3000
people)

prevention. Youth center "YOUTH POWER". twenty-four-hour
telephone of psychological population support.

epidemic HIV\AIDS
couneraction . PC AIDS of
Karaganda oblast, SC AIDS
Temirtau, Internal Policy
Department, Department of
public health, PSI, 7 round
SF, PSI, USAID

DPH of Karaganda oblast,
Regional center of HLS,
Akimats, Ministry if
education of the ROK

epidemic control, youth centre
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94|Sau Zaman,PA YKeskaar |ncuxonoro- Children orphans, «Club of Tutors» was created Monthly iddue of materials with own |round table «Legal protection»;holiday for May 2006 040.doc
aH negarornyeckas n orphans' tutor, logo, Briefing with mass media on children - orphans to Children's Protection Day is |- present
couvnanbHasi nomowk  |graduates of chidren's social orphanage problem held. Seminars conducted: for parents- tutors,
v npaBoBas 3awwmra home «My Rights», for chidren-orphans on protection
of their rights and interests. Information
methodicaleducation after completion of course 4
children expressed their wish to work as
volunteers; communicatiopn arrangeement with
state authorities
95|Sauygy, PF Almaty |legal activity, convicted people Speakers on press conferences on human rights: leader of PF Panorama 2003 -
protection of the roghts Ms. Zhanabilova appeared on behalf of Coalition against present
of convicted people tortures (according to her words, after transfer penitentiary
System from Min of Justice to Ministry of Internal Affairs
procedure on public monitoring of places of detention is
complicated. “Recently there was rejected to visit Kushmurun
colony on the base of that thy director is not available....many
tortures are to happen in police”); human rights situation
worsening, acting laws, innovations (panorama Ne49dated
16.12.11). Appearances against transfer of correctional system
to MIA, press conference (Ne31)
96| Sunbeam of hope, KoxkwerT [Protection of rights and |citizens 16 projects (some projects on prevention of tortures and other |state social contracting, internal policy recommendations to state authorities; monitoring; 12003 - S_001.doc
PF of protection of ay interests of citizens; representatives, cruel, inhuman or degrading treatment or punishment in international organizations [administration, emplyment social psychology; reabilitation, information and | present
human rights and law dominion, society, officers of Kazakhstan»(2005-2007) coordination and social consulting assistance; preparation of analitical
fighting against democracy police and penitentiary programs in Akm. Obl., MIA information
tuberculosis development, system, special of the RoK, akimat
ht ism- I
nt of national
legislation
g7|Tairlandiya,PA Semey, [Protection of youth and|chidren- orphans; Projects: «Development of action plan of local community on PF «Bota», EKO Work with state authorities | City mass media (se Enclosure 4) Projects implementation, youth initiatives June 016.doc
V. chilfren's rights and children and youth from |potential development and life standards improvement of youth | YPO«Youth for healthy life |on the base of Collaboration development and youth involvement to public 2010 -
Shulbin |liberties needy families through enlargement access to the galitative social services» style», KF «FETSA» Agreements (see Enclosure activity present
sk (OF «Bota», 2011); «School of youth active» (EKO YPO«Youth 3)
for healthy life style», 2011); «Education and career center
support«Demeu»» (KF «FETSA», 2011-2013)
98| Taldykorgan regional |Taldyko |protection of rights and [unemplyed, sex signatures collection under petition «Rights, violance no!» consulting, negotiation with police, government  |July 1999 | 116.docx
employment fund rgan interests of socially commercial workers (2007); sensitization training for journalists on human rights present
vulnerable population |and people liberted standards regarding sex commercial workers was conducted
groups from place of detention |(2008);
99| Union of crisis Almaty |Human rights, gender [children, youth, women |national help line for children and youth, Crisis centre for state social contracting, PF |Ministry of Culture of the Education work, research, monitoring help line, 2001 S_048.doc
centres of policy suffered from domestic |human traffic victims rehabilitation and other criminals against |Bota ROK, Internal Policy crisis centers
Kazakhstan violance human rights and liberties, Second system of social services department of Aimaty,
development for domestic violence and human traffic victims Internation organization on
and support of acting crisis centers; Project «Counteraction to migration in the ROK
human traffic in Kazakhstan». Participators of working meetings|
on collaboration in the field of domestic violence: problems
were raised up, proposals were advanced (N242 dated
28.10.11). Appeal to N.Nazarbaev with request to restore
justice in “case of lawyer Sokolova”, who defended trade union
members interests of “Karazhanbasmunai" company (Ne35).
100|Union of women of  |Uralk Protection of women  |Unemplyed woment, Memorandum on collaboration with regional department of Regional depertment of Regional TV, newspapers: «Oral contacts with state authorities - inform on prblem |Apr. 1997 | 013.doc
Transurals — Ymit, and children's rights women expereinced education, department on protection of children's rights WKO education, department of Onyrix», «Priuralye», «Zhaitk uni», target groups to state authorities (basic method?); |present
LLP domestic violance in are signed and in action protection of children's «Pulse goroda» consulting (?)
family; teenagers and rights WKO
children from nnefy
families, disabled
children
101|Vozrozhdenie partners of Association of social emplyees, invalids and Panorama
volunteers of the project on modernization of social sphere
(concerning project see above), Ne47 dated 02.12.11.
102|Youth Centre of civil [Kostana |Civil society, local self- [studieng youth and brochures (200 copies.) «I know my housing law» for apartment |state social contracting Internal policy department |newspaper «Kostanai Agro» Legal expository and human rights activity, Dec. 2005 |www.mcrgo [S_020.doc
society development |i government working youth, owners KSK «Nadezhday; participation in joint meeting of of Akimat of Kostanai collaboration with legal clinique under K& FOQY |- present |.kz
apartment owners, Public Council on fight against corruption PDP «Nur Otan» oblast; Akimats; PDP Nur BIMO «ChelGu». Researches, questioning,
ethnocultural and and Commission of party control PDP «Nur Otan» in Otan consultations, conferences, meetings, brochures
associations. (over Kostanaiskaya oblast; working group: in cooperation wiht issue, trainings, public appearance, contests
2000 people) procurator's office of Kostanaiskaya oblast combines control
was carried out on distribution of state and land habitation, tv
interview was given, article was issued; «Development of
practical model of citizens' rights realization on territory
management», other
103|youth coalition Almaty [Participation of the youth Coalition is created on initiative of PF “Centre of comparison Panorama volunteers education, elections monitoring; all
“Freedom youth in public and jurisprudence”, Fund and young students participate now projects implementation monitoring, monitoring of
Kazakhstan” political life all programs declared during elections to mazhilis
104/ Youth health centre  |v. Formation of HLS, Rural population, first - [Rural resorce centre. The Second Forum of rural youth in 20th Department of public health, Actions, seminars, contests, round tables, Feb. 2010 S _021.doc
Auliekol NGO development youth - 2000 people anniversary of Indepandance (2011), AIDS preventative Akimats, PDP Nur Otan i trainings (" 1t of community |- present

among the population
of rural regions in RK.

measures among the youth of Auliekol district» (2011r.),
«Round table «Youth agains corruption» (2010r.), other

needs", «NGO and commmunity», «Fundraising\
attraction of financial resources»), «Organization
of youth centres» (2010-2011).
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Youth information
service of
Kazakhstan, PF

Almaty

youth civil activity
development; elections
monitoring

youth (students)

campaign «Students — For new agreement " (2000-2001).
Trainings: for young activists «Advocacy skills development and
non-profit organization management » (2002). Campaigns
directed to the students’ right for privileged trip guaranteed by
the law «On state youth policy of RK (2005). Participation in
development of the Law «On youth policy». Participation in
working groups on formation of amendments to the law «On
youth policy of RK» (2010-2011). Membership in youth council
at akimat of Almaty (2010 — 2011). Round table: “Youth on
elections: active or ballast?” (21.12.11; legal problems of
students during the electoral period; previously control of early
election of RK President in April is carried out; violations are
revealed, presented on discussion; according round table
results it was proposed to create organization which would
protect electoral rights of students; Panorama, No. 50 dated
23.12.11). Project YuKO of MISK branch “Creation of a
network of civil control in YuKO” (inquiries are sent to 43
extracting companies, researches are carried out, results are
covered) No. 48 dated 09.12.11.

Eurasia Foundation and
National Democratic
Institute , Soros Kazakhstan

Central Electoral
Commission within the
framwork of Young
Elecltors League, Youth
policy department of the
Ministry of education and
science of the RoK. HLS
Republican Centre of
Almaty

huge work experience with mass

campaigns for protection of the youth rights;

media and big media

Depending on the project the
quantity of publications can be from
5 to 40. Last project - information
youth conference ZhasCamp- 37
publications including live broadcast
on TV channel Tan. The quantity of
information partners in this project 7
editions

June
1998 -
present

www.misk.0
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Youth Public
Association «Institute
of Human Health»

Astana

Public health, ecology

Citizens of the RoK

appeal to the governmment on environment pollution questions.
Public hearings on youth policy questions. Actions on drawing
attention to the questions of water supply in the country in
Akmolinskaya oblast, assistance in protection of rights of LGBT
communities

State (state social
contracting)

Ministry of environment
protection

2006-2008 publishing of own youth
magazine; printed publications,
science issues of Kazakhstan and
oversea, Internet

Appeal to the Government, public hearings

May 2005
- present

1

o

7

‘Youth unity

Signed the appel to the Prime Minister and deputies of
Parliament with demand of resignation of chairman of the
agency of religions after bill submitting to the parliament
“Concerning rekigious activity and religious associations” (Ne37)

Panorama

108

Zhambyl Oblast
Public Association
«Centre of Justice»

Taraz

protection of the rights
atB interests of socially
vulnarable groups of
citizens

citizens in regional
penal jurisdiction

more than 20 projects were implemented; monitoring results on
loyalty of convicted people (IU ZhD-158/, Taraz, 2004) were
presented in Parliament of the RoK; public monitoring
committee was created (PMC)

Prison Reform
International(PRI), Eurasia
Fund, European
Commision, Soros
Foundation- Kazakhstan,
Open Society Institute,
UNDP, British Embassy,
USA

Parliament of the RoK

local mass media

press conferences on republic and local levels;
monitoring; social partnership; educational activity|

Jan 2000 -|
present

115.doc

1

Q

9

Zhandausy

protection of the rights
of alamnus,orphans
and children without
parental care

alamnus,orphans and
children without
parental care

June
2003 -
present

1

g

0

Zhansugurov PF

Almaty

appeal on press conferences facts of ambiguous local
authorities policy in assistance to kyzylagash residents (Ne30)

Panorama

1

g

1

Zhasyldar /
Greens.kz/Zhasyldar

Almaty

Protection of the rights
and interestd of the
youth, education,
ecology

youth, students

Reserches of education quality, emplyment possibilities,
trasperancy and accountability of institutes of higher education
management as objective condition of increasing of quality of
the institutes of higher education, which covered 12 state
institutes of higher education of 6 regions of Kazakhstan; code
of recommendations was prepared (Ne27), also the results were
presented on Republic Round table «Trasperancy and
accountability of institutes of higher education objective
condition of increasing of quality of the institutes of higher
education», in Internet. Co-organizers of the week of
enterpreneurship in Kazakhstan.

Panorama

112

OF “League of young
electors”

Almaty

Assistance in formation
of election culture of
young citizens

social and political
active youth

hotline, disscussion clubs on elections, reserch on youth
election rights violation

Panorama

training, hotline, control on the territory of higher
education institutes on students' electoral rights
violation on elections day

2003

http://vkonta

kte.ru/club2
4633002



http://www.misk.org.kz/
http://www.misk.org.kz/
http://www.misk.org.kz/
http://www.misk.org.kz/
http://vkontakte.ru/club24633002
http://vkontakte.ru/club24633002
http://vkontakte.ru/club24633002

113|Public committee on |Almaty [Human rights; Society, Law istance in impartial in of tragic events at Panorama, zakon.kz, today.kz press conference, web-site is to be created 14 June Panorama,
observation of Observation of the enforcement agencies |Arkankergen frontier station 2012 issue #23
investigations of the investigation process dd 15 Jun
"Arkankergen” 12
frontier station's case
114]|Legal policy research |Almaty [Promoty the rule of law | State authorities Respublika (29 June 2012) Conduct policy research, programme evaluations |2008-to [http://www.| [Respublika
Centre/ Nazgul and liberal values by and pilot projects with the objective of informing [date pre.kz/en/in
Ergaliyeva, Executive conducting policy policy debates and influencing legal policy; dex.php
director research, proposing Contribute to development of the decision making
alternative policy culture in the field of legal policy based on open,
solutions and providing informed and inclusive dialogue; Identify and
resources and support create effective instruments of interaction with
to policy makers and political and business elites aimed at promotion of|
researchers the rule of law and liberal values in legal policy;
Promote holistic approach in implementation of
legal policy in the framework of its integration in
the process of general democratization of society;
Strengthen the role of expert community in
informing policy debates and influencing legal
policy
115|Kostanay Branch of |Kostana [Human rights. Promote | Civil society, state Report on the problem of tortures in kazakhstan. "Coalition UNDEF,UNHCR, Institute of Respublika (29 June 2012) Human rights education, collection and http://www. |Respublika
KAZAKHSTAN i observance of civil and |authorities against tortures" registered 411 appeals of citizens in 2011 and |the Open Society, dissemination of information, advocacy, analysis bureau.kz
INTERNATIONAL political rights and 115 appeals for the period of 5 months of 2012. The majority of | European Union, of legislation and lobbying for its alignment with
BUREAU FOR freedoms and the those appeals were related to tortures from policemen with an |represented by European international standards; Monitoring
HUMAN RIGHTS development of civil aim to receive confessionary statements. Commisssion
AND RULE OF LAW/ society
Anastasiya Miller
116/|Fund for Astana [Promoting Civil society, Round table: “Results of parlamentarism in Kazakhstan in the Parliament Local and international Media Conferences, seminars, research, December Panorama
development of in i state period of 20 years. Findings and perspectives” (Panorama Ne49 campaigns/advocay, political debates, meetings [2007-
parliamentarism in activities of state and |authorities, migrants dd 16.12.11). Participation at the European Union's Human current
Kazakhstan, PF / public organizations, Rights Seminar (Ne41 dd 21.10.11). Appeal to President
Zauresh Batalova Media, Transparency nazarbayev with a request to restore justice in regard to a case
of government of Sokolova, the lawyer, who was protecting rights of the
agencies and oil and members of trade union - workers of "Karazhanbasmunai"
gas companies work, company (Ne35). Jointly with PF "National Anticorruption
member of SAILAU Committee" / Musagali Duambekov announced a meeting
Coaltion (Monitoring of planned to be held in Astana on 29 September 2012 on the
2012 Elections) issue of conducting Republican referendum ( to consolidate
citizens' efforts in ensuring democratic principles, rights and
freedoms, priority of the constitutional rules, to conduct public
discussions regarding current problems of the state and identify
a list of issues to be brought up to the referendum). Discussions
may start online and finally adopted at the meeting. (Panorama
Ne 27, 13.07.12)
117|National Fight against Civil society, Jointly with Fund for development of parliamentarism in Panorama, Respublica Press conferences, meetings httg:{{an Panorama
anticorruption corruption governmental Kazakhstan announced a meeting planned to be held in Astana N
committee PF/ on 29 September 2012 on the issue of conducting Republican tikorrupts
Musagali Duambekov referendum (to consolidate citizens' efforts in ensuring iaAkz[

democratic principles, rights and freedoms, priority of the
constitutional rules, to conduct public discussions regarding
current problems of the state and identify a list of issues to be
brought up to the referendum). Discussions may start online
and finally adopted at the meeting. (Panorama Ne 27, 13.07.12)



http://www.lprc.kz/en/index.php
http://www.lprc.kz/en/index.php
http://www.lprc.kz/en/index.php
http://www.bureau.kz/
http://www.bureau.kz/
http://antikorruptsia.kz/
http://antikorruptsia.kz/
http://antikorruptsia.kz/

118|"Civil activity" Civil rights NGOs, civil society, Advocate for active participation of citizens in solving socially Respublica May 2007 |http://fondkz|Respublika
Foundation citizens, government vital issues, assist NGOs (set up, org. and tech.support), - present |.com #36,
(Grazhdanskaya agencies and business |increase NGOs information awareness. M.Ketebayev took part 28/09/12
activnost') / Murat in the OSCE annual Human dimension conference in Sep 2012
Ketebayev (noted the OSCE unwillingness to deal with issues of civil and

political rights, the rule of law, etc.).

119 NGO "Civil Alliance Protecting the rights Society, bussiness Support for the construction of ski resort "Kok Zhailau", Panorama Ne 8, 8.03.13 Press conference, planned to create public Panorama
of Almaty" / Saulet and interests of press conferences, creating public board with board Ne 8,
Tolganbaeva citizens independent experts. 8.03.13

120 NGO "Civil Alliance Society, bussiness Support and development of "green economy" of Panorama Ne 11, 29.03.13 Panorama
of Kazakhstan" Kazakhstan; creation of a social coalition; signing Ne 11,
Aygul Solovyva memorandums with Eurasian Economic Club of Scientists 29.03.13

and National Chamber of Housing and Construction.

121 representatives of Protecting the rights Society April 27 declared a day of protest, a meeting will be held Panorama Ne 13, 12.04.13 Panorama
civil society and and interests of Ne 13,
social organizations citizens 12.04.13
"Informational Protect the interest Society Organization of progect "Memorial partol" Panorama Ne 14, 19.04.13 Panorama
initiative" and cultural heritage Ne 14,
Foundarion/ of citizens 19.04.13

Michail Tunin



http://fondkz.com/
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Comments/Additional info

Comments/Additional
information

050000 Almaty,Bogenbai batyr
str., 142, office 828
Telephone/fax:+7 (727)
2911670, +7 (727) 2501025,
+7 (727) 2501043, +7 (727)
2501051

E-mail: info@adilsoz.kz

advocacy with a narrow focus
on consumers rights

Cooperation with «Shanyrak»

050057, Kazakhstan, Almaty,
Dzhandosov str., 36.

Tel.: +7 (727)2 501 950

Fax: +7 (727)2 501 949




Askar kaliev
mob.: +7 701 7148024
e-mail: askar@pochta.ru

advocate for small and medium
sized business




Almaty, Tlenfiev str., 59, office
31

KoHTakTHble TenedoHb!

+7 (727) 269-57-46

Cooperation with parties
«Adilet» , «Azamat», «Alga»,
Communist Party

e-mail: info@ank.kz
Telffaxc: +7 (727) 334-18-32, +7
(727) 392-28-47

Address: Kokshetau, Auelbekov
str., 117

Ten./cbakc: +7 (716 2) 40 20 85,
40 14 19

E-mail: roo_amd@mail.ru

Almaty,Kurmangazy str.120
corner Muratbayev str.(in the
building Ne12)

district 8, house# 4a, office 405
050000alamty, kazakhstan

they share the office space with
Aman Saulyk




Address: 050008, RK, Almaty,
Shevchenko str., 164 G (corner
Auezzov str.),office 1.

Tel.: 8 (727) 277-89-45, 277-86-
43, 277-57-69, 277-92-57

Fax: 8 (727) 269-94-24

free tel numbers: Beeline - 2518
, K-Cell - 2040

E-mail: liga_almaty@mail.ru,
info@potrebitel.kz ; leader
Svetlana Savchenko, Mazhilis
deputy (elected from Nur Otan
Jan 2012)

Atyrau, 060007 district
Tcentralny, 8, office 47, tel.:
(7122) 224576

050009, Aimaty, Gaidar str. ,
164 (corner Shakarim str.)
office 200

Ten.: +7 (727) 256-04-62, chakc:
240-08-10

OneKTpoHHas nouta:
dark.almaty@mail.ru

avocate for rights of small and
medium sized businesses

Member of Regional
Commission on fight with drug
business, member of Country
Coordination Committee) on
AIDS under the Government of
the ROK




Abramov is a chief editor of the
internet magazin VLAST

Almaty
Mob.:+77053397688
Tel.:+77272621980
fax: +77272621982

Hotline:266 - 28 - 47

Tel.:394 - 36 - 24; Abai str., 157
A, office : 111, (corner
Kwsnndnwym str.)




050004, 76A Mametov str,
Almaty, Kazakhstan

tel.: +7 727 2704130, fax: +7
727 2704139

Almaty,Abai str.39, tel.: 672677

Member of Coalition agains the
tortures




Almaty, 050012, Bogenbai str.,
214
tel/fax: +7 (727) 2937487




Leader of human rights activists
Kanat Zhuman; Member of
coalition on human rights and

liberties protection

not a real advocay group; they
look like a pro-gov group




membership in Association of
doctors and pharmacist of the
ROK; Organization of legal
persons «Union for medical and
social rights» (Kazakhstan)
Interregional public organization
«Society of pharmacy economic
research» (Russia);
International initiatives on
patients rights protection of CA
and Eastern Europe countries
(Ukraine); International
federation of human rights and
health (Netherlands)

advocay efforts are sporadic; it's
mostly social service provision
group

In 2007 were rewarded with
diploma of European Eco
Forum




050000, Almaty, Furmanov str.,
149, apt. 1 tel\fax: (727) 272 53
57

Report 2001 - 2010 eng




UneH Koanuuum npoTuB nbITOK.
YKanabunosa Apaak
CapbibaeBHa

Anpeca U KOHTaKTbI: T.
Anmatsl,MKp.9, A.6, oduc 9,
Ten. 228-25-39, cot. 8-701-716-
42-58, e-mail:
ardak_ardak@mail.ru

Mpwn3sHanue pa6oTel OO:

PecnybnukaHCcKuin KOHKYpC
«TaHbiM» 2011 roa. HomuHaumsa
«[leBioT roga»




Member of Ecological Forum of
RK NGO and is a part of its
Coordination Board; member of
Public Council MKUR
(International Commission of
Sustainable development under
M®CA) and member of Public
Council under the Ministry of
environmeTe protection

Member of coalition on
protection of human rights and
liberties




Members: Bolat Atabayev —
Head of the Committee, film
director, social leader, Bakhyt
Tumenova- president of
"Amansaulyk" Public
Foundation, Marianna Gurina—
Head of "Ulagatty Zhanuya"
Public foundation, Zulfiya
Baisakova - President of the
Union of crisis centres of
Kazakhstan, Georgiy
Arkhangelskiy— executive
secretary of the "Union of
human rights organization"
Organization of Legal Entities,
Sergey Utkin— lawyer, Yevgeniy
Zhovtis — human rights activist,
lawyer, Sergey Duvanov —
independent journalist, Nikolay
Kreminish— hero of USSR,
veteran of the Afghan war,
Kairat Imanaliyev - head of
"Namys" Public association ,
Zhemis Turmagambetova -
executive director of "Charter
for human rights".

led by former senator Zauresh
Batalova; one of leading
advocacy groups in
Kazakhstan;













Pexomenpanumn
M0 COBEPIIEHCTBOBAHUIO MPAKTHKHU FOCYIapCTBEHHOI0 COLMAILHOI0 3aKa3a Mo pe3yJbTaTaM
o0cyx1eHHii Ha KPYIJIBIX CTOJIaX, NpoBeAeHHbIX 3 Mast 2012 r. B Kaparange u 7 uions 2012 B
AJMaTsl

B mae u urone 2012 200a 6 pamkax npoexma « Yxpeniaenue epasdcoanckoeo obujecmaa ¢ Kasaxcmaney,
ocywecmensemozo Kaynmepnapm Humepnewnn npu ¢ounancosoii noooepoicke Aeenmemea CILLA no
medxncoynapoonomy pazsumuio (USAID), 6 copooax Kapazcanoe u Animamol 6vbiiu npogedenvl Kpyeivle
CMOJIbL N0 0OCYACOSHUIO NPAKMUKU NPUMEHEHUSL U 8bIPAOOMKE PEKOMEHOAYUL NO COBEPUUEHCMBOBAHUIO
20CY0apcmeeHH020 COYUATLHO20 3aKaA3d. YYACMHUKY KPY2IblX CHOJI08 — NPeOCmasument Opeanu3ayull
2PAACOAHCKO20 00Uecmaa, MedCOYHAPOOHBIX OPLAHUZAYULL, YEHMPATLHBIX U MECHHBIX 20CYOAPCMBEHHbIX
0pearos, 06CYOUnU Nymu YayHueHUs 3aKOH00AmeabCmed 0 20CY0apCmMBeHHOM COYUATbHOM 3aKA3e U
MexXaunuzmos e2o peanuzayuu. Yvacmuuku AIMamuHCcKo20 Kpy2io2o Cmoaa cqhopmuposanu pabouyro
epynny 07l 8bIpaboOmKU peKomeHoayull, 0600WarOwux OUCKYCCUL Ha 9Ny memy Ha KPyaavbiX CIoiax 6
Kapaeanoe u Anmameoi.

Hwxe mpencraBieHbl peKOMEHIAITUN pad0deii TPYIIIB:

Obwue:

1. OcyIecTBIATh TOCYAapCTBEHHBIN conmanbHbIH 3aka3 (I'C3) pykoBOACTBYSICH CIeMyIOIIHMA
KPUTEPHSIMU: TIPO3PAYHOCTh, KOMIIETCHTHOCTh, KOHKYPEHLUS, 3 PEKTHBHOCTb.

2. BriBecTH rocynapcTBeHHBIN COIMANBHBIN 3aKa3 U3 CUCTEMBI TOCYJapCTBEHHBIX 3aKYTIOK U
3aKOHOAATEJILHO 3aKPENUTh CIIeIHaTbHbIC MEXaHU3MbI (DMHAHCUPOBAHUSI.

3. OcyIecTBIATh TOCYAapCTBEHHBIN COIMANBHBIN 3aKa3 M0 ABYM HAIPaBICHUIM:

1) I'C3 Ha BBITIOTHEHNE KOHKPETHBIX COIMATBHBIX YCITYT ISl HACETICHYIS,

2) I'C3 na ocymecTBnenre MOHUTOpPHUHTA U OorleHKH (MuQ) KauecTBa rocy1apCTBEHHBIX YCIIYT.

4. HcknrouuTh U3 TOCY1apCTBEHHOTO COLMAIBHOIO 3aKa3a JIOThI, COAEPIKAIINE UIEOJIOTHIECKYIO U

MOJUTHYECKYIO TPOTIaraHy.
Mna Ynonnomouennozco opeana:

5. PazpabotaTh eauHbIe paBIiia U NPOLUEAYPHI [0 MOPSIKY (POPMUPOBAHHUS JIOTOB.

6. BBectu eaunyro cucteMy pacnpocTpaHeHHs HHGOpMaIMK A7l HEHTPATbHBIX U MECTHBIX
TOCY/IapCTBEHHBIX OPTaHOB O TOCYJapPCTBEHHOM COIMAIBHOM 3aKaze depe3 o(HIlnaIbHbIe CAUTH U
PaCCBUIKH.

7. PazpaboraTh cTaHOapTHl MOHUTOPHHTA U OLEHKH COLMABHBIX MTPOEKTOB, BKIIOYAs
KadeCTBEHHBIE ¥ KOJIMYECTBEHHBIE HHIUKATOPHI / KPUTEPHH.

8. BxurrounTs B mepedeHs HHANKATOPOB/KPUTEPHUEB 10 OLIEHKE 3asBOK HAIMYHE OTbBITA U
KOMITETEHTHOCTh HEMPAaBUTEIbCTBEHHBIX opranusanuii (HI1O) B peniennu npeaaraeMbix 3aaad.

9. J1g KoOpaAuHALUH MTpoliecca U KauecTBa UCTIONHEHHS TOCYAapCTBEHHOTO COIIMAIbHOTO 3aKa3a B
MacmTade peciryOIMKY co3aTh TIPU CBOEM BEJOMCTBE TPYIIIBI MOHUTOPHHTA U OL[EHKH MTPOEKTOB.
[[Inpoko MpaKTUKOBATh 3aKYIl YCIYT OLEHKN Y HE3aBUCUMBIX 3KCIIEPTHBIX OpraHU3aIui
(uccnenoBatenbckue U KoHcanTUHToBbIe areHTcTBa, HITO). [Ipn 3TOM He HcKiroUaeTcs oCyiecTBICHUE
MOHHUTOPHHTA CAMUM YIOJTHOMOYEHHBIM OPTaHOM TIPH 00513aTeTHOM YCIOBHH, YTO JIJISl OLEHKH
HAaHMUMAETCS CHEIHaINCT co CTOpoHbl. Ha 3TH 1ienu B O101KeTe yIOJITHOMOYEHHOTO OpPTraHa I0JDKHBI OBITh
MpeayCMOTPEHBI CpeacTBa B pazmepe 5-10%.

10. [IpoBecTH TPEHWHTY IO MOHUTOPHHTY M OIIEHKE TIPOEKTOB HA KA3aXCKOM U PYCCKOM SI3bIKAX JUIS
pecryOIMKaHCKUX U PETMOHAIBHBIX TOCYIapcTBeHHBIX opranoB U Juist HITO (BO3MOKHO U B OHJIAIH-
peXUME).

11. Co3paTh MMy 3KCIIEPTOB [0 MOHUTOPUHTY U OLEHKE IMPOEKTOB U3 YUCIIA YUEHBIX, COTPYIHHKOB
HIIO u skcniepTHBIX OpraHU3aIHi.

12. Y cTaHOBUTE IOPOT TSI CHIDKCHUS 1IEHBI 3asBKU (IeMnuHra) He 6omee 10%.



13. B kagecTBe mHAMKaTOpa 1O OIeHKE A (DEKTUBHOCTH NEATECILHOCTH FOCYJapPCTBEHHOTO OpraHa (B
T.4. PEUTHHTa aKHMOB) UCIIOJIB30BaTh NMPOLIEHTHOE COOTHOIIIEHNE 00beMa BBIJICIIEHHBIX CPEACTB Ha
TOCY/IapCTBEHHBIHN COIMATLHBIN 3aKa3 U3 00IIero oobeMa OrKeTa.

14. O06ecrieunTh KOHTPOJIb 3PPEKTUBHOCTH UCTIOTHEHUS OFOJIXKETA, BHIICIICHHOTO Ha
rOCy/IapCTBEHHBII COIMANBHBIN 3aKa3, U He JOITyCKaTh HEJJOOCBOCHHUS OIOKETHBIX CPEJICTB,
BBIJIETICHHBIX HA TOCYAAPCTBEHHBIN COITMAIIbHBIN 3aKa3.

15. [IpenycmoTpeTs 3P PeKTUBHBIE MEXaHU3MbI BOBJICUEHHS B PEATU3AIINIO TOCYIaPCTBEHHOTO
COIMAJILHOIO 3aKa3a celbCKuX U paiionHbix HITO, T.K. cyliecTByroIas mpakTika GopMHUpPOBaHHS JIOTOB
B MaciiTabax obiacTeil Mo3BoIsieT y4acTBOBATh B TOCYJAPCTBEHHOM COIMAIbHOM 3aKa3e B OCHOBHOM
ropojckuM HIIO.

16. [IpenycmoTpeTs 3P PEeKTUBHBIE MEXaHU3MbI BOBJICUEHHS B PEATU3AIINIO TOCYIaPCTBEHHOTO
COIMaIbHOTO 3aKa3a HoBbIX HIIO.

Lna cocyoapcmeennvix opeanog:

17. dopMUpoBaTh TEMATHKY JIOTOB B PAMKaX CBOMX KOMIETEHIIMI M B COOTBETCTBHHU C MPOPHUIEM
cdepsl ynpasnenus. [Ipu GopMUpoBaHUN TEeMaTHKH JOTOB YUUTHIBAaTh pe3yjIbTaTaM MCCIIeIOBAHUI
(conanbHbIE OMPOCH], AHKETUPOBAHUE U JIP.), HYXKbI U IOTPEOHOCTH 1eNeBbIX rpymil (OeHeduimapues).
18. Jl514 BBISIBIEHUS Kakue BUBI TOCYJapCTBEHHOI'O CTaHIapTa UCKIIOUEHBI U3 TOCYIapCTBEHHOTO
COLMAJILHOT'O 3aKa3a, IPOBECTH KOHCYIBTAIMM HA MECTHOM M HALIHOHAJILHOM YPOBHSIX, U B
NOCJIEAYIOLIEM IPELyCMOTPETh UX B TEMATHUKE JIOTOB.

19. B TtexHnueckux 3agaHUAX TOCYAapCTBEHHOIO COLMAIbHOTO 3aKa3a MPOMUCHIBATh
MHIUKATOPBI/KPUTEPUN MOHUTOPHUHIA U OLICHKH IPOEKTOB.
20. B nmorosops! BkITto9aTh 00s3atenpcTBa HITO mo mpoBeneHn0o MOHUTOPHHTA U OIIEHKH TIPOEKTOB

C TMPHUBJICYEHUEM ITyTEM OTKPBITOrO KOHKYpCa SKCIEPTOB M3 IyJia SKCIEPTOB YIOJIHOMOUYEHHOTO OpraHa
0 TOCYAapCTBEHHBIM Tapugam.

21. B obs3aTensHOM TIOpsAKE IMyOTMKOBATh HA CaiiTaXx BEIOMCTBAa KPUTEPHUHU OTOOPA TTOCTABIINKOB.
22. OObecneunTh HENPABUTEIBCTBEHHBIM OPraHU3aLUsAM JOCTYH K HH(POPMALUU O COCTAaBE
OO11ecTBEHHBIX COBETOB 110 MOHUTOPHHTY M OIIEHKE IPOEKTOB.

23. B o0s3aTensHOM TIOPSAKE BHICTABISATH HA CATaX OTYETH IO MOHUTOPUHTY H OIIEHKE ITPOEKTOB, a
TaKXe AJIEKTPOHHBIE JOKYMEHTHI, ayJJ0 U BUAEO MaTepPHabl, IPOU3BEACHHBIE B X0/1€ PEAIN3ALIUH
IIPOEKTA.

24. N3y4aTe npakTUKy NpUMEHEHHs] MOHUTOPHUHTA U OLIEHKH COLIMAJIbHBIX TPOEKTOB

MEXIyHapOIHBIMH Opranu3anuaMu B Kasaxcrane u B Ipyrux cTpaHax.

Jlna Cuemnoeo Komumema.
25. OcyIecTBIATh KOHTPOJIb MO UCIIOJIE30BAHHIO TOCYAaPCTBEHHBIMY OpraHamMu ()MHAHCOBBIX
CPEJICTB IO TOCYIaPCTBEHHOMY COIMATIbHOMY 3aKa3y U IMyOIMKOBATh OTUYCTHI.

Lna nenpasumenbCmeeHHbIX Op2anu3ayuil.

26. HenpasurenbcTBEHHBIM OpraHU3alMsAIM IPOBECTH COBMECTHO ¢ MUHHUCTEPCTBOM KYJIBTYPhI U
[TapnamenToMm PK skcnepTHyI0 BcTpeuy 1o BOIIpocaM rocyAapCTBEHHOIO COLMAIBHOTO 3aKa3a B
[TapnamenTe PK.

s Hapnamenma PK:
[TapnamenTy PK mpoBecTy nmapiaMeHTCKHE CIyIIaHUS IO BOIIPOCAM IOCYIaPCTBEHHOTO COIMAIBHOTO
3aKasa.



AHaau3 npakmuku
20cydapcmeeHH020 COUUaIbHO20
3akasa e Aamampul

AnmbiHal Kobeesa
O6uwecmeeHHbIU ¢hOHO
«HauyuoHasnbHasi cemb

UHOPMaUUOHHO-PECYPCHbIX UeHMpPOoe»

2.Anmamui, 07 utoHsa 20122.






IIprHuManu nmyu Bel ydacTrie B KOHKypCe roCyiapCTBEHHOIO
COLIMa/IbHOIO 3aKa3a?

(1  ODTamnbl peanusaniy COLMAIBLHOTO MPOEKTa




PeanunsoBbiBana am Bawa opraHmsauma

pr— roCyAapCTBEHHbIV COLUManbHbi 3akas

25,90%

B [la
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_Kmo-Ha Baw 8325150 donreH NpUAHUMame-yyacmue e hopmuposaHuu

memamuKu 1I0moe 0715 20cy0apcmeeHH020 COyUabHO20 3aKa3a?
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BeHHO20 COUUAIbHO2a




JTanbl P€aIn3aliu COINA/IBHOTIO ITPOEKTA

PopmupoBaHue
TEMATHUKN
H3yyenue o01eCcTBeHHO- .
Y m IlpeanoyxxeHnus OOGuIeCTBeHHBIN COBET IO
MOJIUTHYECKHUX U COITUATHHO- " ”
npeacTaBUTEIeH B3aNMMOJAENCTBHUIO M
KY/IBTYPHBIX 3alIPOCOB
TPaXKJZaHCKOIO CeKTopa corpyagau4ectBy ¢ HITO
HaceJIeHUs ropoja
YrBepxxaenue
TeMaTUuKH
O0bsaBIEHHE IIpuem 3asBOK ONYCK K Y4aCTHIO I[TpriemMm HeHHHOBBIX
——3 P — Momy: bA — P Iy 1
KOHKYypca (paccmoTpenmne) B KOHKypce npeAIoKeHu
Pea/iM3anus npoexTa < I[loaBenenue 3axkIouyeHue

B TedyeHwue 7 -8 mec. HTOTOB JOroBOPOB
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37,00%
7,40%

11,10%

omeema):

B Onsir padorer HITO mo eeiépanuomy
HaNpPaB/IeHII0

m CooTReTCTRBHE C MEHCCHEM OpraHu3anun

m CooTReTCHe nperiaraeMprx MEPOHPHHTHI‘:I C
PEEUIBHOI‘fJI HX CTOHMOCTBE

B 3¢ dexTHBHOCTD Npe LIaraeMbpIx
MepPONpPHATHII

E ConnajrHasA HAIPABJIE€HHOCTh
npe yIaraeMbIX MePONPHATHIL,
OPHeHTHPOBAHHOCTE Ha IPAMOe OKa3aHHe

CIIyT
B I'paMoTHOCTE H3/10KeHHA NPOEKTHOTO

npemo-KeHIA

B OGoCHOBAHHOCTE BHIOOPA LEeIeBOH
Ay uTOpHH

B AKTya/IBHOCTB IIpe UIaraeMbIX MePONPHATHII

u [Ipexpapure 1pHas OUeHKa moTpeGHOCTEI






lMo - Bawemy MHeHUI0, KaKue Kpumepuu onpedensaiom 3¢pgpeKmueH

peanusa

14,80%
11,10%

11,10%

?

B YeTKoe BbINOJIHEHHE BCeX
MepONpPHUITHH, YKa3aHHbIX
B TeXHUY€CKOM 3aJaHUH

® bosblIoe KOIN4ecTBO
oenedumapos

| HpOBp AYHOCTb OTHYETHOCTH

¥ Yiy4yiieHue YKU3HHU
oenedumapos

B AKTUBHOe NpUBJIeYeHHe
rocyJapCTBeHHbIX OPraHoOB,
OM3HEC-CTPYKTYpP M T.II.

| COI];H&JII)HOE B/IMAHHE
IMNPpOEKTd Ha U3ME€HEHUE
CUTYallUHN

m lllnpokoe ocBelieHue
Meponpusatuii B8 CMU







Mo UToram MOHUTOPUHra rocyAapCcTBEHHOIO COLMasIbHOTIO 3aKa3a VBN
— r.Anmatbi 2011roa.
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Co3maH ¥ GyHKIIMOHUPYET cCauT www/monitoring-npo.kz

[TpuBneYeHbI HE3aBUCHMbIE IKCIIEPTHI U3 YHC/IAa PyKOBOAUTEIEH
HITIO ¢ omneitom paborel  Gosee 10 €T, HMeOIIHe
COOTBETCTBYIOILIUE CePTUPHKATHI;

PaspaboTaHbl perucrpaiimoHHble aukeTsl A1t HITO
(MmocTaBIIMKOB); GpOPMBI IIPOMEXYTOUHOTO Y GUHATIBHOTO
OTYeTa;

PazpaboTtansi A1 akcriepToB POpMBI MOHUTOPHUHTOBOTO BU3UTA
Ha MepoTipusiThe 1 oduca.



Ocuowpoﬁnemnble MOMEHTbI B NEPUOA, MOHUTOPUHTa U OLEHKMU

He npenocraBieHrie HEKOTOPHIX IMTOCTABUIUKOB
yTBEPXKIEHHOTO TIaHa WX rpadprKa MepOIpUsITUN 110
IIPOEKTY;

—

OTcyTcTBre odprca WU OPITeXHUKHU (MMOCTeHUMN MTYHKT
BBe/ieHME B 3a0/Ty)KJeHr e KOHKYPCHOM KOMHUCCHH ), YTO
B/IUSIET Ha PellleHHE,;

He nocerenue 3akaszurkamu (YBII r.Anmarel) MeponipusTyii



/

BbiBOAb!: —

—

[IpruwnHel, o KOTOpBIM HekoTOpble HITO He moryT
BBIUTPATb TEHZIEP.

HepocTaToK O1bITa y4acTUs B TeHAEPAX;

[Ipennaranu 6o/ee BBICOKYIO IIeHY IO CPAaBHEHUIO C
ap. HITO;

MaieHbKU ONBIT PAOOTHI TTO TEMATUKE TEHAEPHOMN
3a51BKU;

bonee HM3Kast KBanpUKAIIMSA, YEM Y APYTHX
YYaCTHUKOB T€HJEPA;



MpeanoxeHus. g
——— /

—_— ——

—% YuacTHe 0011eCTBeHHOM SKCIIePTH3bI (OIeHKH) /151 YTBEP)KIeHUS
TeMaTHUKH JIOTOB roCcoii3aKasa (Yepe3 He3aBUCHUMBI OIIpOC
HaceneHus, HI1O okaspiBawlire noMoLIb 11eIeBOU IPYIIIOH,
SKCII€PTHOE MHEHME, COTIOCTAB/I€HHE TOCIIPOTPAMM M TEMATHK
rOCCOILI3aKa3a);

3aKpenuTh y4aCTHEe B TEHAEePHOM KOMUCCHUHU TNIpeiCTaBUTeNen
I'PAYKJIAHCKOTO OOIIeCTBa;

Yxectountb TpeboBaHus K HITO nipu Tengepe (ombIT paboThi,
Ha/IMYMe PeCypcoB U T.7.);

BBectu 1 monynsipusupoBath popmy Bepudpukauymu HI1O;

O6s13aTh OTPaXKaTh B OTYETAX IO rOCCOII3aKa3a MPAKTUIECKUe
pe3y/IbTaThl YIYUYIIeHUS TI0JIOXKEHUS Lie/IeBbIX I'PYII HAaCeJIeHUS U
PAaCIIPOCTPAHSTD UX;

O6s13aTeTbHBI MOHUTOPHUHT U OLIEHKA Ha MPOTSHKEHUH BCEro dTalla
peannusanuu NPoeKTa He3aBUCUMBIMU JKCIIEPTAMU.



Cnacunbo 3a BHUMaHUue!



KayHTepnapTt UHTepHewHAN, UHK.

NOJIUTUKA 3AKYNOK

B COOTBETCTBMM C TpeboBaHuamu USAID
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CopeprkaHue

BeeaeHue

Obuwme nonoxeHusn

3azaun COTPYAHMKOB NPU OCYLLECTBJIEHUN 3aKYMOK

dNeMeHTbI NpoLLecca 3aKynokK

MnaHMpoBaHMe 3aKyNOK, NogroToBMTeIbHAA paboTa 1 npoLeaypsbl
Mpoueaypa BblaeneHNa cpeacTs

MpumeHsemble cnocobbl 3aKynokK

MonHOMOUMA NPU YTBEPKAEHMM 3aKYMNOK

O6baBneHMe 0 3aKyNKax (KOHKYpCHasn, TeHAepHasa A0KYMeHTaumn)

. 3asiBKa Ha NocTaBKy ToBapoB., paboT, ycayr (TPY)
. OueHKa 3aABKM M aHANN3 CTOMMOCTM LieH

. 3aKntoYyeHne forosopa

. CyeTa Ha onnarty

. NMpekpalLeHne porosopa

. MpoTecTbl U anennaumm

. KoHTponb 3a npumeHeHnem npoueayp 3aKynok



1. BeegeHue

Kaxkpaa opraHus3aumMa B Xo4e CBOeW [AeATENbHOCTM BpemsA OT BPEMEHW CTa/KMBaeTcA o
HeOHXOAMMOCTbIO BbIAENATb AEHEXHble CPeacTBa A/A ONAaTbl ONPeAeNeHHbIX TOBAapOB M YCAYT.
HacTosAw,aa noiMT1Ka ocyLLeCTB/IEHUA 3aKYMNOK (aanee — MNoAUTUKA 3aKyNoOK) NpM3BaHa peryanpoBaTb U
cnocobcTBOBaTHL KaueCcTBEHHOMY  ynpaBAeHuto MaTepuasibHO-TEXHUYECKNUM obecnevyeHnem
OeATeNnbHOCTU opraHm3aumu. NpreeneHHble B HAacToAWEeN NoANTMKe TpeboBaHMA COOTBETCTBYHOT 06LWMM
TpeboBaHMAM K 3aKynkam AreHtctea CLUA no mexayHapoaHomy pa3sutmio (USAID) u moryT ABnsTbCs B
paBHOWM CTEMEHWU aKTyaslbHbIMWU AN NPOEKTOB ApYrMx AoHopos. CobnogeHne TpeboBaHMIA HaCTOALLENO
OOKyMeHTa no3sosseT 3pPeKTMBHO NPOBOAMTL Peanm3aumio HeobxoaMMbIX NPoUeayp, CBA3AHHbLIX C
MaTepUanbHO-TEXHUYECKMM oObecneyeHMem W OCYLLEeCTBAATb KOHTPO/Ib WCMOJIHEHWA B3ATbIX MO
KOHTpaKkTam o06s3aTenbcTB. Bmecte ¢ Tem aBTOpbl MOCO6MA NPWU3bIBAOT MOJb30BaTENEN MOCOOUS
NMOCTOAHHO CBEPATb HOPMbI W MPaBWIa OCYLLECTBAEHUA 3aKYMNOK C nocneaHummn TpebosaHnamm USAID
TaK KaK oHWM moryT meHaTbcs. Cait USAID cogeput MHbopmaLmio 0 BCEX MOCNeAHUX U3SMEHEHUAX U
ABNAETCA IYYLIMM UCTOYHUKOM MHbOopMmaunm gnsa nogpagyumnkos USAID.

2. O6wume nonoxxeHua

2.1.Hactoswasn ToNUTMKA 33KYMOK ABAAETCA BHYTPEHHWM pPernaMmeHTUPYIOWMM  LOKYMEHTOM,
peryavpyoLmm npoLueaypbl 3aKyrnoK B opraHv3aLmm, 1 paspaboTaHa B COOTBETCTBUM C peLleHnsMU
OpraHoB ynpaBAeHMA OpraHn3aLmu.

2.2.TloNMTUKa Hanpae/ieHa Ha BHeApPeHMEe PauMOHaNbHbIX NOAXOA0B W HaMAyyYlWWUX MeTOoLOB
OpraHuMsaumMM 3aKynok B uenax obecneyeHnsa Hambonee 3PpPeKTMBHOrO YyAO0BAETBOPEHMUSA
noTpebHoCTen opraHM3aumm B ToBapax, paboTax u ycayrax.

2.3.3¢bPeKTUBHOCTb 3aKYMOK 3aK/I04aeTCs B NpMObpeTeHnn ToBapoB, paboT 1 ycayr B NoJHOM obbeme,
B MPMEMIEMbIN CPOK M HANNYYLIMM COOTHOLEHNEM LIEHbI M KayecTBa.

2.4.OCHOBHbIMHU npuHUMNamn oOpraHmsaumMmnm npu OCywecTB/ieHMN 3aKYyNnoOK ABAAKOTCA 4YeCTHOCTb,
NPO3Pa4YHOCTb, NOAOTHETHOCTb U CO6I'II-0A€HVI€ BHYTPEHHUX N BHEWWHUX HOPMATUBHDbIX TpeﬁoBaHMﬁ.

2.5.B Ccnyydyae, ecam  goroeopamu, cornaweHnamMmn  mMam  UHbiIMM  OOKYMEHTAMKU  OpraHmnsauunu
npegycMmoTpeHbl Tp86OBaHMH, oT/M4yawoumeca ot Tp86OBaHI/II7I K OCyWweCTBNIEHUNIO 3aKyNoK,
YCTaHOBJ/IEHHbIX HaCTOFILIJ,eI‘/JI |_|OI'II/ITI/IKOI7I, TO AOJIXXHblI NPUMEHATBCA NpaBuia U TDE6OBaHI/IFI,
YCTAQHOB/IEHHbIE B TaKUMW JOITo0BOpPamMu, cornaieHMAMnN Nam MHbIMM AOKYMEHTaAMU.

2.6.MpK ocywectBAeHUN 3aKYyMOK BaXHO u3beraTb MNPMOBPETEeHUA HEHY)KHbIX TOBapOoB; €ec/u
AOMYCTUMO, pacCMaTpMBaTb BO3MOMHOCTb NPoKaTa Tex Wau UHbIX NPeaMEeTOB, a He UX MOKYMKY; BCe
3aABAEHUA AO0/Hbl MPeAoCTaBAATb: YeTKOe U TOYHO OonucaHue; TpeboBaHMA K MpoAaBLAM;
onucaHMe TeXHUYeckux cneumduKkaumin; ocobble NpUMeYaHns; 3aKynka A0AXHa NPOU3BOAUTLCA C
OTBETCTBEHHbIMW NOAPAAYMKAMM; M 3aKyMnoyHaa AOKYMeHTauusa Ao/MKHa 6biTb npeabABieHa B
USAID (n1nbo Tomy A0HOPY, KOTOPbIN OCYLLECTBAAET NOAAEPXKKY NPOeKTa opraHu3aumm).

3. 3agaum COTPYAHUKOB NPU OCYLLLECTB/IEHMM 3aKYNOK

Peanunsaumna porosopos Tpe6yeT 34paBOro CMbIC/Ia OT KaXgoro COTpyAHMKa opraHusaumun. Bce
BOBJ/ieYeHHbIE B MpouecC 3aKynokK COTPYAHUKU OpraHmsaumnn AOO0/KHbl NMOHMMATb 3a4a4yYu MnpoLecca
3aKynok:

3.1.PabotaTb C QWUHAHCOBLIM AenapTaMeHTOM AAA CO343HUMA  KOHKYPEHTHOM cpeadbl Mexay
MoCTaBLUMKAMMU.



3.2.Mony4yaTb KayecTBeHHble TOBapbl, PaboTbl U YyCAYrM ANA OKa3aHWA KauyecTBEHHOM MNOAAEPIKKM
NPOEKTOB M NPOrpaMmm opraHn3aumm.

3.3.3ak/o4atb Hanbonee BbIrOAHbIE JOTOBOPA A1 OPraHU3aumn, ee AOHOPOB UK CNIOHCOPOB.
3.4.ToNy4aTb MaKCMMa bHbIN pe3yabTaT OT COBEPLUEHHbIX 3aTpar.
3.5. B3aumoeincTBoBaTb TO/ILKO C OTBETCTBEHHbLIMW UCTOYHMKAMM TOBAPOB, PaboT 1 yCayr.

3.6.B3aumogeicTBoBaTb B PABHOW CTEMeHW CrnpaBea/MBO CO  Bcemu cybnogpagymkamm,
KOHCYNbTaHTaMM W NOCTaBLLIMKAMM YCAYT.

3.7.U36eraTb KaKoro-1Mbo KOHQAMKTAa WHTEPECOB WAW MNOAO3PUTENLHOTO MNOBEAEHMA B XoAe
B3aMMOZENCTBUA C Cyb-KOHTPAKTEPaMM OpraHn3aunm.

3.8.MIHpOpMMpPOBaTL  PYKOBOACTBO  OpraHMsaumMmM O BCeX CTaBWMWX WM3BECTHbIMKU  CAy4Yanx
NoA03PUTENILHOTO UAKN HeNpPodEeCcCMOHaNbHOTO NOBeAEHUA COTPYAHUKOB UM KOHTPAKTEPOB B XO4e
npouecca 3aKymnok.

3.9.0cywectBnATb  Hag/exallee [AOKYMEHTMPOBaAHME BCEX TPAH3aAKUMI  OpraHM3auuu  npu
OCYLLLECTB/IEHMM NpoLEecca 3aKynoK.
4. dnemeHTbl npouecca 3aKynoK

[na ueneit AaHHOM [MONUTUKM MCNONL3YIOTCA CAEAYIOLLME OCHOBHbIE 3/I@MEHTbl npoLecca 3aKymnokK,
npeacTaBasowme coboin camocToaTeNbHble pa3ae bl HacToALLEN NONUTUKK:

JeAarenbHOCTb NO 3aKynkam CooTBeTCTBYIOWMA pa3aen NoJIUTUKU

NHUUMMPOBaHME TPaH3aKLUn e [lpoueaypa BblaeneHNsa CpeacTs
e OnpeaeneHune TUNOB KOHTPAKTOB
e [lo/IHOMOYMA NPU YTBEPIKAEHUMN 3aKYMOK

TexHuuyecKoe 3agaHue o (Ob6bABNeHME 0 3aKynKax (KOHKYpPCHas, TeHAepHan AOKYMeHTaums)
e [loAroToBKa TEXHMYECKOro 3a4aHunA
e OnpeaeneHne KOHEYHbIX Pe3y/ibTaToB

KoHKypc e (Ob6bsaBneHMe o 3aKynKax (KOHKypcHas, TeHAepHan AOKYMeHTaLumA)
e [loAroToBKa TEXHMYECKOrO 3a4aHuA
e OnpeaeneHne KOHeYHbIX pe3ynbTaToB
e OueHKa NpeanoxKeHuin

OAMH UCTOYHUK e [loaroToBKa TeXHMYECKOro 3agaHunA

e OnpegeneHne KOHEYHbIX pe3y/bTaToB

e 3aKyn 13 04HOro UCTOYHUKA
C6op npeanoKeHni1/3aaBok e PaboTa c NpoeKTHbIMW NPeaNoKeHUAMM/3aaBKaMm
OueHKa NpeanoXKeHnin/3anBok e  AHann3 CTOMMOCTM U LieH

OnpegeneHune NocTaBLMKa e [losIHOMOYMA NPU YTBEPIKAEHUMN 3aKYMNOK
e [peaBaputenbHoe ogobpeHne



MOHUTOPUHT OroBOPOB o [lpenBapuTtenbHoe 0a406peHne

BeseHuWe AOKYMeHTauum e [lpeasaputenbHoe ogobpeHne
3aKynKam e (Cyeta Ha onnaty

MepeuncneHHble Bbile MOAUTUKM MpPeacTaBaAAaoT coboi obuiee pPyKOBOACTBO MPU  3aKYMOYHOWM
AeATeNbHOCTU opraHusauuun. lNpu 3TOm, B OpraHMsaummM ectb U Apyrve MNOAUMTUKM WM npoueaypbl,
NONIOMKEHNA KOTOPbIX TaKXKe BAUAIOT Ha NpoLLeAypbl 3aKYNOK opraHM3aumu.

Kpome TOro, AnAa LI,eJ'IEI7I HaCTOFILLI,eﬁ NONMNTUKN UCNONBb3YIOTCA cCaeayrouime OCHOBHbleE NMOHATUA U

TEPMUHbI:
3aKynka - 310 npouecc npuobpeTeHUss TOBapOB, MaTEpPManoB W YCAyT,
BK/tOYasn:
* (O6opyaoBaHue, 3anacHble geTasan u matepuansl gns
OCYLLECTB/IEHMA AeATeIbHOCTU NPOrpaMmmbl
¢ QO6opyaosaHue, oducHYIO mebenb 1 matepuanbl Ans
odnCoB NPOEKTOB
*  KOHCy/nbTaUMOHHbIE  YCAyrW, npeaocTaBasemble
OU3NYECKUMUN TNLAMM UK OPraHMU3aLMAMM
[loroBop 3aKynku - MpaXKaaHCKO-NPaBOBOW [A0roBOpP, 3aK/HYEHHbI B COOTBETCTBMU C
rpa*kKaAaHCKMM  3aKoHogaTesnbCTBOM  Pecnyb6imkmM  KasaxctaH u
HacToswen MonnTukomn
UcnonHuTenbHoe - CTpyKTypHOe noapasfieNieHne  OpraHusauuu,  UHUUMUpYlollee
nogpasgeneHve 3aKYMNKK.
AZLMUHUCTPATUBHbIN - CTpyKTypHOe noAapasaeneHMe opraHusauuu, OocyllecTsasAtollee
AenapTameHT 3aKYMKWU.
PekomeHOoOBaHHble - KomnaHun, ycnewHo BbiNoAHAOWME (BbINOAHABLUME) A0r0BOPA,
NOCTaBLNKM 3aK/Il0YEHHbIE C opraHusauuen n pPEKOMEHA0BaHHble

UCNONHUTENbHbIM noapasgeneHnem n AAMUHUCTPATUBHbIM
AenaprtameHTom anAd AaﬂbHEVILUEFO coTpyaHunydecTea.

HepekomeHa0BaHHble KomnaHuu, BbINOAHAOLLME (sbinoNHABLWINE) [0rosopa,
MOCTaBLUUKM 3aK/l0YEeHHble C OpraHu3auuMein C HapylleHMem CPOKOB U Apyrux
YCNOBUIA [OrOBOPOB, MU HE PEKOMEHAOBaHHble WUCMOJHUTENbHbIM
nogpasgeneHmeM W agMUHUCTPATUBHbLIM AenapTameHToM AnA

,u,aaneVl wero cotpygHu4yecTsa.

MoTeHuManbHbIe - OpraHusauumn, y KOTOpPbIX €CTb BO3MOMKHOCTb MNPeAOoCTaBUTb
MOCTaBLLNKK onpeaeneHHble TOBapbl/ycayrn Ans opraHuMsaummn.

lpaHTOBOE - [oroBop  Mmexay opraHusaumen M TpeTbumu  auuamu/
cornaweHue OpraHusaunamM, NpPegMeToM KOTOPOro SBASETCA NpefocTaB/eHue

rpaHTa B COOTBETCTBMM C 3aKoHopgaTenbctsBom PK wn  cTpaH



MOCTaBLLMKOB yCAyr/ UCNONHUTENeN rpaHTa.

5. MnaHupoBaHMe 3aKynoK, NOAroToBUTE/IbHAA paboTta u npoueaypbl

WcnonHutensHoe noapasgeneHne n GuHaHcoBbll meHeaxep/ Byxrantep paspabaTblBatoT AeTabHble
NIaHbl PACXOAO0B MO MPOEKTHOMN AeATeNbHOCTM OpPraHn3aumMm (Mo KaxKAOMYy HauMHAKOLWEMYCA NPOEeKTy)
M TEKYWMM agMUHUCTPATUBHLIM pacxodam. Ha oCHOBaHMM fAaHHbIX MNAaHOB dopmupyeTca naaH
3aKYNOK A1 KaXKA0ro NnpoeKTa opraHM3aumu.

Mpy cocTaBNeHUM MNaHA 3aKYMOK agMWHUCTPATMBHBLIM AenapTameHT OLEHMBAaeT COBOKYMHYIO
NoTPebHOCTb B 3aKynaembiX TOBapPax WM YCAYr, a TaKKe CPOKM MX MOCTaBOK B opraHusaumio. [danee
BbipabaTbiBaeT 3GEKTUBHYIO CXeMY 3aKYMOK, BKAtOYaA NAaHMPOBaHME HeObX0AMMbIX 3anacoB. FOTOBUT
roaduKk npoBeaeHWA 3aKyMoK W NPeACTaBAAeT 3TOT rpaduK Ha yTBEPKAEHWE WCMOAHUTENIbHOTO
noApasseneHns u UCNOSIHUTE/IbHOTO AUPEKTOPA.

5.1.MepBblt  pykoBOAUTENb U  GUHAHCOBLIN MeHeaxep/ 6yxrantep OCYWECTBAAIT BblboOp
NOCTaBLMKOB TOBApPOB WM YCAYr, HEOBXOAUMbBIX ANA TeKyllen AeAaTeNbHOCTM OpraHvM3auuun u
06CNYKMBAIOLWMX OPraHM3aLUMI0 B TEYEHME BCEro KasieHAapHOro rofa: KaHuensapckue ToBapbl,
06CNyKMBAHME OPITEXHMKM, YCAYTM TaKCW, YCAyrM aBuMa W X/4 areHtcts. [pu 3Tom,
YTBEPKAAETCA reHepasibHblit U pe3epBHbIA NOCTABLMK YKa3aHHbIX YCAYr, MNOC/Ae Yero C KaxKaokn
OpraHusauMein 3aK/al4aloTCA A0roBopa 3aKynoK (obcCay»KMBaHMA, NOCTaBoK W T.n.). [Ans
pe3epBHOro NoCTaBLLMKa OrOBaPMBAIOTCA YC/IOBUA €ro NPUBEYEHUA.

5.2.[n5 Bbl6Opa MOCTaBLLMKOB TOBAPOB W YCAYr UCMONHUTENbHOE nogpa3aeneHme U GUHAHCOBbIN
MeHepkep/ Byxrantep o06A3aHbl M3Y4NTb PLIHOK TOBAPOB M YC/AYr, 3aKyN KOTOPbIX OTPAaXKeH B
nnaHe 3akynok. B npouecce u3ydyeHMA pbiHKA COTPYAHUMKU OOXHbI ONpeaennTb Hanndue
Tpebyemoro ToBapa/obopyf0BaHMA, €ro KauyecTBO M TeXHWYECKYylo cneunduKaLmio, BbiIABUTb
NOCTaBLLMKOB M OMpeaennTb MX MOTeHLMan, NPOBECTU KanbKyaauuio pacxodoB. B npouecce
M3y4yeHUs PbiHKA Onpeaensercs NOCTaBLMK, HaauyvMe ToBapa/ycnyr, CTOMMOCTb 33 eAnHULYy
n3mepeHusa, obLMIA NOTEHLMAN NOCTaBLUMKA (MOMKHO fIM COTPYAHMYATb Ha A0ArOBPEMEHHOM
oCHoBe).

CMbICN M3y4YeHMA pblHKA TOBAPOB M YCAYr 3aK/loyaeTcs B NOJyyYeHUMM Toeapos, paboT M ycayr 3a
HaMMeHbLUYI CTOMMOCTb MPWU ONTMMasbHOM KadectBe. Onpegensiowmm ¢akTopom npu Bbibope
nobeautens TOpPros ABAAETCA COOTHOLWIEHME LEeHbl M KayecTBa B NpPeACTaBNeHHOM MpeTeHAeHTOM
npeasioxeHun. BaxKHOCTb 3TUX ABYX (GaKTOPOB B 3aBMCMMOCTM OT NpeameTa TOProB pasfiMyHa, YTo
obycnoBneHo ocobeHHOCTAMM MpeameTa TOProe (ToBapbl, PaboTbl MAM YCAYrM) M MOJIOKEHUAMU
KOHKYPCHOM (TeHAEpHOI) AOKYMEHTaLMM, MPUMEHAEMON ANA NPOBEAEHMA KOHKPETHbIX TOProB.

Mpu cocTtaBneHun 6logaxeTa WMCNONHUTENbHOE nogpasdeneHve U aaAMUHUCTPATUBHbLIA AenapTameHT
0653aHbl y4yecTb PbIHOYHbIE (peasibHble) LeHbl Ha NAaHMPyeMblid K 3aKynKam TOBap W onpeaennTb ero
CTOMMOCTb C YY4ETOM TPaAHCMOPTHbIX PAacXo40B, KOTOPble KaK M MOrpy304HO-pasrpy3odHble paboThbl (B
C/ly4Yanx CBA3aHHbIX C MpoBeAeHMEeM CTPOUTENbHbIX PaboT) MOryT ABAATbCA BKA3AOM coobuiectsa B
MCMoNHAEMbIN BloAXeT NpoekKTa.

MoMMMO LEeHbl JO/IKHbI KOHKPETHO YKasbiBaTbCA Apyrue GakTopbl M NOPALOK WX yyeTa Ans uenei
onpezeneHns camoil HU3KOM OLEHEeHHOM CTOMMOCTU Npea/ioxKeHuaA. Mpu pacCMOTPEHUN NpeaioKeHUM
Ha NOCTaBKy TOBapOB M 060pyA0BaHUA MOFYT NMPUHMMATLCA BO BHMMaHME pPacxXodbl Ha BHYTpeHHMWe
nepeBo3KM K O6BLEKTY, 3KCnayaTauMOHHble pacxodbl, MNPOM3BOAUTENBHOCTb W  COBMECTMMOCTb
060pyA0BaHNA, HAaNUUMe 3anacHbIX 4acTed U BO3MOMHOCTM TEXHMUYECKOro OBCAYXMMBAHMA, a TaK¥Ke
NpPenMmyLLLecTBa, CBA3aHHbIE C 0byYyeHeM NepcoHana, TeXHMKoM 6e30NacHOCTM U OXPaHOoM OKpyKatoLeit

cpesbl.



OueHKa NpeaosKeHns NoCcTaBLMKa B AOMONHEHNE K YKa3aHHOMN UM LieHe, A0/IXKHA YYUTbIBaTh OANH UK
6os1ee U3 NepeyncieHHbIX HUKe paKkTopos:

a) pacxogbl Ha BHYTPEHHME MEPEeBO3KM M MNpoyMe pacxodbl B perrmoHe 3aKymniwiMKa, CBsi3aHHble C
[0CTaBKOW TOBApOB.,

6) CPOKM NOCTaBOK,

B) OTK/IOHEHMA OT rpadunKa naaTexen,

r) CTOMMOCTb KOMNOHEHTOB, HEO6X0AMMbIX 3aNacHbIX YacTel 1 0b6CNyKUBaHUA,

[) Hannume B permoHe 3aKynuMKa 3anacHbIX 4acTei U MoCTNPOAAKHOIO 06C/yKUBaHUS,

e) npeanonaraemble 3aTpaThbl Ha 3KCNAyaTaumio M 06CaYyKMBaHUeE,

) HaZleXKHOCTb M NPOM3BOAMTENbHOCTb 060pYA0BaHMA, U/ UK NpoUmne cneuudpnyeckmue hakTopbl.

Mocne Bbl6Opa MNOCTaBWMKA aAMUMHUCTPATMBHLIA  AenapTameHT  MNOBOAUT  Meperosopbl C
NoTeHUMaAbHbIMW MOCTaBLMKAMM O BO3MOMKHOCTU MPEAOCTaBAEHUA OPraHMsaumMm  chneumanbHbIX
CKMAOK.  PesynbTaTbl  MpoBeAeHHbIX  MEPeroBopoB  MPEAOCTaBAAKOTCA  UCMOAHUTENbHOMY
noApasfaeneHunio U UCNONHUTENbHOMY AUPEKTOPY.

[loroBop 3aKNto4YaeTca C MNOCTaBLIMKOM, MNOAABWIMM TNpPeSJoXKeHWe ¢ HaumeHbleil oueHeHHOM
CTOMMOCTbIO (YTO HeobA3aTeIbHO COBMAZAET C HAMMEHbLUEN M3 NPeA/IOXKEHHDbIX LLEH), NPU YCI0BUK ero
0406peHNA PyKOBOACTBOM OpraHusauuun. [laHHaa npoueaypa OCyLWeCcTBAAETCA TO/bKO C NMUCbMEHHOro
0406peHnn AMpeKTopa opraHM3aLuu.

Mpu 3akynke ntoboro ToBapa, obuweili cmoumocmsio meHee 30,000 menze’, enatenbHo (HO
HeobA3aTeNbHO) cobpaTb TPWU LEHOBbIX NPeANoXeHUA Ha AaHHbIA BUA TOBapa WAM ycayru. Beibop
nocTaBLUMKa ceayeT AenaTb Ha OCHOBAHMM LIEHbI, KauecTBa, HaJeXHOCTU, CBOEBPEMEHHOCTN U APYruX
[EeNnoBblX coobpaskeHWi. 3aKynmka ToBapa WM YCAyrM B 3TOM c/ydae He TpebyeT cneumanbHoro
NUCbMEHHOTo 0406peHNA NCNONHUTENBHOTO ANPEKTopa.

MnaHupys 3akynuTb Ntoboi ToBap, obweli cmoumocmeoro pasHoii unu npessviwaroweii 30,000 meHze
HY}XHO HenpeMeHHO cobpaTb KaK MUHUMYM TpU OPOPMIEHHBIX KOMMEPYECKUX NpeasorKeHus nmbo
cyeTa Ha onnaTy. 3aKymnka ToBapa WM yCAyrM B 3TOM cayvae 06A3aTeNlbHO [O0/KHA NOAYYUTb
NMCbMeHHoe 0A06peHne WUCNONHUTENLHOTO AMPEKTOpa B BUAE MpMKasa , pacnopsxeHua nmbo
NMUCbMEHHOM Pe30/IloLUMN HA LLOKYMEHTe 06 yTBEPKAEHUN O NpMobpeTeHNN ToBapa.

Ecnn 3aKynka ToBapa WAM YCAYrM He MNpeaycMOTPeHA YTBEPKAEHHbIM MJIaHOM 3aKyrok, TO
UCNONHMUTENbHOE noApasgeneHue 006A3aHO OTNPaBUTb  CAYXKEeOHy  3anMWUcKy  AWpPeKTopy O
HeobxoAMMOCTM 3aKyMKWU AAHHOrO ToBapa WAuM ycnyrn. K AaHHOW cny»KebHoM 3anmncke AO0/XKHO ObITb
npuaoxeHo TexHMyeckoe 3agaHWe uAM 0OOCHOBaHME HeobXOAMMOCTM 3aKyMKW, W  CMMCOK
NOTEHUMANbHbIX NOCTaBLMKOB. Ha OCHOBaHWWU CNY»KEOHOM 3aMUCKM YTBEPKAEHHOW UCMONHUTENbHbIM
ANPEKTOPOM, GUHAHCOBLIN MeHeaxep W/ uau Byxrantep NPUHMMaeT MOTUBMPOBAHHOE pelleHue o
NpoBeAEeHUM 3aKYMKN, AN OTKa3e B HEW.

3aKynka He NPoM3BOAMTCA 40 TOFO MOMEHTA, MOKa PeLUeHNe 0 3aKymnKe onpeaenéHHon napTum ToBapa
WAK ycnyrm He byaet 0406peHo M yTBepKAeHO AMPEKTOPOM OpraHmn3aLmm.

1

CTOMMOCTHbIe NoKa3aTeM (Moporosblie CyMMbl B TeHre) TpebyroT NpoBepKu y MmeHeaxepa nporpammbl (AOR) co
cTopoHbl USAID. CTOMMOCTHbIE MOKa3aTeIM MOryT MeHATbCA. ITo TpeboBaHWe ABNSETCA YHMBEPCA/IbHbIM A5 BCEX
pa3aenoB AaHHOro Nocobus, rae ykasaHbl MOPOroBble CYMMbl B TEHTeE.



MOKynKa yCAyr A3blKOBbIX MEpPeBOAOB OCYLLECTBAAETCA TONbKO M3 YMCNa /UL, PEKOMEHAOBaHHbIX
NOCTaBWMKOB 63 MpMMeHeHMA Mpoueayp 3aKymnoK, NpeayCMOTPEHHbIX HACTOAWMMM MpaBuaamu.
CNMCOK pPEeKoMeHAO0BaHHbIX MOCTAaBLLMKOB COCTaBAAETCA aAMMHUCTPATMBHbIM AenapTaMeHTOM MU
YTBEPKAAETCA UCTIONTHUTENIbHBIM ANPEKTOPOM.

6. [MMpoueaypa BblaeNneHUA cpeacTs

O6Lwan npouesypa BblAeNEHUS CPEACTB BKAOYAET B ceba cneaytolme aTanbl:

1. Heob6xoAMMO yAOCTOBEPUTLCA B TOM, YTO B FPAHTOBOM COT/IalLEHUM, AOTOBOPE, UM UHOM BloaskeTe
OpraHun3auMm NpeaycMoTPEHbI CPEACTBA Ha NAAHMPYEMYIO 3aKYMKY.

2. MNpun HeobXxoAMMOCTM, YBEAOMWTb BbILECTOAWMX COTPYAHMKOB OPraHuW3aumMm O naaHUMpyem
npouecce 3akyna.

3. CoBMecTHO ¢ PMHAHCOBbLIM AenapTameHTOM onpeaennTb Hanbonee ONTUMaNbHbIN TN 3aKYNKK (Cm.
OnpegfeneHune TMNOB KOHTPAKTOB).

4. CoBMeCTHO C ¢WHAHCOBbIM JenapTaMeHTOM pas3paboTaTb aHOHC TeHAepa/KoHKypca, anbo
AOKYMEHTAUMIO AN1A 3aKyna MeTO4OM M3 04HOM0 UCTOUYHMKA.

5. CoBMeCTHO ¢ GPMHAHCOBLIM AeNapTaMeHTOM COI/1acoBaTb CTOMMOCTb 3aKyMKMU.
PaspaboTaTb M cornacoBaTb C MOCTaBLLMKOM TEKCT AOrOBOpPa Ha 3aKymnKy, nognucatb AOroBop Co
CTOPOHbI UCNOAHUTENS.

7. BbicnaTb LOroBOp Ha NOAMUCAaHUE PYKOBOACTBY OPraHM3aLLMM U NPOU3BECTU OMIaTy B COOTBETCTBUM
C YCNI0BMAMM A0roBOpa.

7. MNpumeHAaemble cnocobbl 3aKyNoK

CyUJ,eCTByE'T HECKOJZIbKO MHCTPYMEHTOB 3aKyMnoK U noandepKu, KOTOopble MOXHO WUCMOJ/Ib30BaTb MNpu
co3gaHunun OTHOLEHUMN mexay opraHM3aume171 M NOoCTaBWMKOM TOBQApOB, pa60T wan ycnyr. Bug
UHCTPYMEHTa 3aBUCUT OT Mpunpoadbl Nporpammbl, KOTOPYH peasinsyet opraHuM3auunA. OKoHuaTenbHoe
peweHne o Tom, KaKoW Tun A0orosopa 6yp,eT MCNob30BaTbCA NPU OCYyLLeCTB/IEHUN 3aKYMNMOK A0/1XKHO
6bITb NMPUHATO (I)MHaHCOBbIM AenapTamMeHTOM OpraHn3aumnm COBMeCTHO C ee PpyKOBOACTBOM.

lpumeHsaemble crnocobbl 3aKYNOK:

HacToswen NofMTUKOM NpeayCcMOoTPEHbI cieaytowme cnocobbl 3aKymnok:
1) TeHaep
2) C6op KoOMMePYECKUX NPeaNOKEHUN
3) 3akKynKa 3KCnepTHbIX YCAYT OT GUUYECKUX NNLY
4) 3aKynka us eAMHCTBEHHOTO UCTOYHMKA

B cnyyae OoTCYTCTBMS OCHOBAHWI, NPAMO MPeayCMOTPEHHbIX UHbIMW NMYHKTaMK HacToswen MNMonnTukuy,
3aKynKa nobbix TOBAPOB M YCAYr O0/KHA MPOBOAUTLCA MPeanoyvYTUTe/IbHO MyTeM 3anpoca LLEeHOBbIX
npeasioxKeHnn.

MpumeHeHne cnocoba u BnAa 3aKynkm onpeagenaetca agMUHUCTPATUBHbIM AeNapPTaMeEHTOM B
COOTBETCTBUU C HaCTOHU.LEVI Monntukoii.

7.1. Tengep:
1) TeHaep NpPUMEHAETCA TONbKO B C/Ay4yae ec/iM CTOMMOCTb 3aKynaemoro ToBapa WKW YCayru

NpPeBbICUT CyMMYy 3KBMBaneHTHyto 1000 0000 (ogHOro MUAMOHA) TEHTE.

2) OpraHu3auma NpUMeHsAeT MeToZ OTKPbITOro NPoBeAeHUA TeHaepa.

3) B 3aBMCUMMOCTM OT Uncna Tpebyembix 3TaNOB TEHAEP MOXKET ObITb MHOTOSTaMHbIM.

4) B 3aBUCMMOCTM OT HEOHXOAMMOCTU NpoLesypbl KBaAMUKALMOHHOIO 0T60pPa, KOHKYPC MOXKET
6bITb C NpoBeaeHMeM 1 He3 NpoBeAeHUA NPeABaPUTENbHOIO KBaMdUKaLMOHHOro oTbopa.



5)

6)

TeHAep NPOBOAMTCA Ha OCHOBaHWWM NpPWKasa AMPEKTopa, NyTem pasmelleHusa obbAsneHun B
CMW c yKasaHuvem TpeboBaHWiA, NPeabABAAEMbIX CO CTOPOHbl OpPraHM3auMuM K MOCTaBLUUKY
TOBApPOB U YCAYT.

CpoK Ha npeaocTaB/leHWE y4yacTHMKaM TeHAepa Ha MOArOTOBKY TEHAEPHbIX AOKYMEHTOB He
MOXET 6bITb MeHblue 10 gHel.

7.2.3anpoc npeanoxKeHumn

1)
2)
3)

4)

B opraHusaumm MoxKeT NPUMEHATLCA METOZ OTKPLITOro 3anpoca NpeaJsorKeHun.

B 3aBMCMMOCTM OT YMC/Ia 3TAMNOB, 3aMPOC NPEANONKEHNA MOKET 6bITb MHOTO3TaMHbIM.

3anpoc npegnoXKeHWin OO0NMKEH HAMPaBAATbCA B afpec He MeHee MATU KOMMAHWMK M3 CrKUCKa
PEKOMEHOO0BAHHbIX UM MOTEHLMANbHbIX TMOCTABLMKOB MCMONHUTENIbHOTO MOApPa3geneHus,
dbopmMpoBaHME KOTOPOrO MPOUCXOAMT B COOTBETCTBMM C HACTOALWLEN NONUTUKON. B cnydae, ecam
KOJIMYECTBO MOTEHLMA/bHbIX MOCTABLUMKOB (aKTUYECKM COCTaBAseT MeHblue NATM, TO 3anpoc
npeasioXKeHu OTNPaBAAETCA B agpec GaKTUYECKN MMEIOLLMXCA NOTEHLMAIbHbIX MOCTABLLMKOB.
CpokK, NpeaocTaBaAAeMblit KOMNAHUAMM Ha NOATOTOBKY MPeAJ/IoKeHUA, He MoXeT 6biTb 6osee 5
(naTn) pabounx aHen.

7.3.3aKynKa sKCNepTHbIX YCAYT 0T GM3MYECKOro AmLa

1)

2)

3)

4)

5)

3aKynKa 9KCMEepTHbIX ycayr oT ¢M3MYECKOro /iMua  OCYLLECTBAAETCA  MCMONHUTE/IbHbIM
noApaszeneHnemM CamocToATeNbHO, 6e3 HaAnums cornacua co CTOPOHbl AAMWHUCTPATUMBHOMO
AenapTameHTa.

Mpu 3aKynKe 3KCNepTHbIX YCAYr OT GPU3MYECKOro ML UCTIONIHUTEIbHOE NoApasae/ieHne BpaBe
M3HaYya/IbHO OMpeaennTb 3KCMepTa, KOTopbli byaeT okasbiBaTb yciyrv, 6e3 npuBnedyeHus K
yyacTMiO B 3aKymnKax Apyrux 3sKkcneptoB. JaHHbI BblbOp JoskeH ObiTb 0bycioBneH
UCK/IOUMTE/IbHOW BbICOKOM KBa/sMdUKaLMen 3KcnepTa, MOATBEPKAATbCA COOTBETCTBYHOLLMM
pestome 1 ABYMSA PEKOMEHOALMAMM.

Mpu oTbope 3KCMEpPTOB WUCMOJHWUTENbHOE MoApasgesieHne 06A3aHO MPUJIOKUTL K A0roBOpYy
pestome 3KcnepTa, cofeprkaliee ceefeHna 06 onbiTe paboTbl 3KCNepTa, KOHTAKTHbIX AaHHbIX,
MECTE KWUTE/NbCTBA, BCE BO3MOXHblE OT3biBbl TPETbUX /INL, KOTOPblE MMEIOT CYLLEeCTBEHHbIE
3HauyeHuA Npu Bbibope aKcnepTa.

[JOKYMEeHTbI MO 3aKyMKe 3KCMEPTHbIX YCAyr oT GM3MYECKOro Auua XPaHATCA Y UHAHCOBOro
MeHeaKepa / byxrantepa BmecTe ¢ 4OFOBOPOM M NPOrPaMmMHbIMKU LOKYMEHTaMM SKCNepTa.
[loroBop Ha OKasaHWe YyCAyr: 3aKno4yaetca ¢ OUSMYECKMM /IMLOM, KOTOpPOE He sBAseTcA
COTPYAHWKOM OpraHusaumun, oNa OKasaHusA YCAyr B onpeaeneHHbIA KPaTKOCPOYHbIN nepuog, 3a
YCTaHOB/IEHHbIN pa3mep BO3HarpaskaeHus.

7.4.3aKynKa n3 e AMHCTBEHHOIO UCTOYHUKA

1)

2)

3aKynka W3 eAMHCTBEHHOTNO MWCTOYHMKA MOXKET OCYLLEeCTBAATLCA MNyTeM HanpaB/eHus

NpegsioXKeHUa O 3aK/JYEeHUM [0roBopa KOHKPETHOMY MOCTaBWMKY, /MO0 MPUHATUSA

NpegsioXKeHUa O 3aKIYeHWM [OoroBopa OT OAHOrO MOCTaBWMKa 6e3  pPaccMoTPeHUs

KOHKYPUPYIOLWMX MpeasoxKeHnin. MNpumeHeHWe [aHHOTO MEeToAa 3aKyMoK [AOJ/IKHO 6biTb

YTBEPXKAEHO KOMMCCMEN MO 3aKynKam Ha OCHOBAaHWW CPaBHUTENbHON Tabauupbl MO 3aKynKam,

cogepKalen MHGOPMaLMIO O eAMHCTBEHHO BO3SMOXKHOM MOCTaBLLMKE TOBApOB M YCAYT.

3aKynKka U3 egMHCTBEHHOIO MCTOYHUKA MOXKET OCYLLLECTBAATLCA B CNEAYIOLMNX CAyYanX:

O Hanuume CpoyHOM noTpebHOCTM B TOBape/ ycayre, B TOM Yncae B CleACTBUE BOSHUKHOBEHUA
ypesBblualiHbIX 0b6CcTOATENbCTB/ aBapuii, B CBA3M C YeM MPUMEHEHWe APYruMx npoueayp
Henpuemnemo W HeuenecoobpasHo. B Takom c/Ayyae 3aKynka ToBapoB/ ycayr us
€AMHCTBEHHOIO WCTOYHMKA MPOM3BOAUTCA C YYETOM TOro, 4YTO 06bEM 3aKynaemoW
NPOAYKLUMM A0NKEH BbiTb He 60/blie HEOBX0AMMOTo ANA NPeaoTBPALLEHNA Ype3BblYaiHOW
CUTyauMu AWM NUKBUOALMU ee NOCNeACTBUIA. 3aKynKa M3 O4HOTO MCTOYHMKA A0/XHa 6biTb
COrNacoBaHa C UCNONHUTENbHBIM NOAPA3AENEHNEM U UCTIONHUTENBHBIM AMPEKTOPOM.



O TOBap WAM ycayra MoryT 6biTb MOJlyYeHbl TONbKO OT OAHOrO MOCTaBLUMKA MO YHUKa/bHOM
TexHosnormn, nmb6o 061a4aloT  YHUKANbHLIMW  CBOMCTBAMW, UYTO NOATBEpPKAaeTcs
COOTBETCTBYIOWMMM AOKYMEHTAMM, N TO/IbKO OAMH MOCTABLUMK MOXKET NPeaoCTaBUTb TaKyHo

NPOAYKLMIO.

O NOCTaBWMK ABAAETCA MOHOMOJINCTOM, 3aPETUCTPUPOBAHHOM B aHTMMOHOMO/IbHbIX OpPraHax
B YCTaHOB/1EHHOM nopAaKe.

O TOCTaBLLMK ABNSAETCA eAUHCTBEHHbIM O(ULMANbHBIM AMNEPOM nNpousBoguTens (npu
YCNOBUK, YTO Cam Npou3BoAMTENb He paboTaeT Ha TeppuTopumn PK); nocTasBlmMK ABaAeTca
€AMHCTBEHHbIM B @aHHOM pervoHe, Npu YCA0BUK, YTO pacxodpbl Ha NPUBAEYEHME TAKOrO Ke
MOCTaBLLMKA U3 APYTUX PETMOHOB Ae/1aeT 3TO SKOHOMMUYECKU HEBBLITOAHbIM.

8. TMonHomouua nNpu yTBepKAEeHUN 3aKYNOK

Ewe Ha 3Tane nosayyeHuAa NpPoOeKTa OT [AOHOPA OpraHM3auMmM MNOHaZobuTcA HavaTb npouecc
yCTaHoBAEHMA 1U/nan obopmaeHnsa oTHOWEHU ¢ cybnoapaaumkamn. B npoektax, GMHaHCMpyembIx
USAID, Kak n ana KAo4eBOro nepcoHana, nepes 3ak/io4eHMemM [OroBOpoB ¢ cybrnoapaaumkammu
TpebyeTca nonyyeHua paspeweHuns oT USAID. Ecnm npeanoskeHbl opraHusaumen cybnoapaaumkm
6blIM YNOMAHYTbI B YTBEPXKAEHHOM NPEeANOXKeHUU U BrogyKeTe, TO OpraHM3aLma MOXKeT NepexoamTb
K 3aK104YeHUIo forosopoBs cybnoapaaa. Ecam e oHu He Bblan yKasaHbl, NnoTpebyeTcs 3anpawmBaTb
oTAeNbHOE pa3peLleHne cynepBansepa 4aa Kaxaoro cybnoapaaymka.

Mpouecc OpraHW3auMu, pPacCMOTPEHMA U YTBEPKAEHMA 3aKYMOK BHYTPWM  OpraHusauuu
NoApasyMeBaeT yyacTme CleLyolWmx ee oTPYAHUKOB:

e T[lepBblil pyKOBOAUTENb OpPraHM3aUMM — OCYLLECTBAAET ObWMiA KOHTPONb M HaA3op 3a
pa3spaboTKo M  BbINONHEHMEM 3aKyNoOYHbIX Mpoueayp, YTBEPXKAAET pelleHue o
npoBeAeHNM 3aKyMoK;

o  COTPYAHWK UCMNONHUTENLHOrO NOAPa3AeNeHNs OpraHMsauMm — oTBEYaeT 3a OpraHu3aumio
npouecca 3aKymnkW, rOTOBMT [OKYMEHTaLMIO, OCYLIeCTBAAET B3aMMOAENCTBME C
NOTEHUMANbHLIMA W BblBPaHHBIMKM  MOCTaBWMWKaMM  TOBapoB, paboT uWAM  yCayr,
paspabaTtbiBaeT peKoMeHAauMn K NPoLLeccy 3aKynoK W OoTBe4yaeT 3a NoJIHOe COOTBETCTBUE
npoueaypbl 3aKyNKM NOAUTUKAM M NPaBUIaM OpraHn3aumnm;

e  COTpyAHWK agMMHUCTPATMBHOIO AernapTamMeHTa OpraHu3aLmMmM — Kak npasuio, pedb UaeT o
byxrantepe, B 4Ybl0 3ajadyy BXOAMT OCyLLecTBieHWe GWMHAHCOBbLIX TpaH3aKuuii, cbop u
XpaHeHWe A0KYMEHTaLMN MO 3aKyrKe.

[OnAa 3aKynku ToBapoB M ycayr Ha obuiyto cymmy cebiwe 301 USD, gosxKeH 6biTb co3aaH KomuteT no
3aKynKe. KOMUTET A0MKEH COCTOATb HE MeHee YemM U3 Tpex 4ieHoB. CTOPOHbI, KOTOpble NOAANM 3aABKU
Ha npeaocTaBfeHME TOBAPOB U YCAYT, He A0JIKHbI ObITb NpeacTaB/ieHbl B KomuTeTe. Bee yTBEPKAEHHbIE
pelweHns A0/IKHblI ObiTb OTPaXeHbl B MPOTOKOMAx paboTbl KomuTeTa, nognucaHbl BCEMW YneHamu
KOMUTETA, WU YTBEPXKAEHbl MNEepBblIM PYKOBOAWUTENEM OpraHusaumu. Bce npoToKonbl cobpaHuit
KoMUTETOB [0/IKHbI XPaHUTbCA B 3N1EKTPOHHOM (opmaTe B MCMOJIHUTE/NIbHOM NOAPa3AeNeHun U B
opurnHane B Oyxrantepuu opraHusaumm. COTPYAHMK agMUHUCTPATUBHOrO AenapTameHTa Hecet
OTBETCTBEHHOCTb 33 COXPaHEHWE NPOTOKO/I0B 3aceaHNii.

YneH KomuTeTa MoOKeT HasHauMTb cebe 3ameHy B nepuos ero/ee oTcytctBuA. B cnyyae, ecnu
OTCyTCTBYlOWMI YyneH Komutera no 3akynkam He HasHauyM/ 3aMeHy B HyXHOe Bpems, 3amellatowmi
yneH Komuteta morKeT BbiTb Ha3Ha4YeH PYKOBOAUTENEM OPraHU3auMKn. ITO HasHAYeHUEe [ONKHO bbiTb
CAenaHo B NUCbMeHHOM dopme (NnoaTBepKAaeHUe AONKHO BbiTb BbICIAHO BCEM YYaCTHMKaM npoLiecca
3aKYMOK MO 3/1EKTPOHHOIN nouTe), U B HEM [I0/IKeH ObiTb OTpaXKeH CPOK M MoBoA, ANA HasHayeHus
3aMeHbl.



ABTOPM3aLUMA 3aKYNnoK B OpraHM3auumM OCylLecTBAAeTcA ucxoda w3 TpeboBaHWi  Tabauupl,
npeacTaBNeHHON HUXKe:



CroumocTb MNpepBaputenbHoe | Hanunuue 3aABKMU Ha MpurnaweHue Tpebyemoe Otuer 06 KomuTteT no 3aKynke Jorosop
3aKYMKu,B yTBEpXKAeHue 3aKynKy oT npeacTaBuUTbL KO/INYecTBo oLueHKe
ponnapax CLLUA TEXHUYECKOro NOTeHLUMaNbHOrO Kommepueckue L,EeHOBbIX 3aABKMU
(skBMBaneHT B 3apaHuA nocTaBLMKa npeanoXxeHua npeanoXeHuin
TeHre) (BKAOUan /obbasneHue o
cneuuduKkauyum) 3akynke ( B CMU)
0-300 Het — gna ToBapos | [a Het 1 n 6onee Het HeTt HeTt
Donn. CLLA
La—pna
KOHCY/IbTAHTOB,
TPeHepos,
3KCNepToB U T.M.
301- 1500 Het — gna ToBapos | [a Het 3 n 6bonee Ja Ja Ha/Het
Jonn. CLLUA
La—pna
KOHCY/IbTAHTOB,
TpPeHepos,
3KCNepToB M T.M.
1501 -4999 Oa Oa TpeboBaHue 3 unbonee Oa Oa Oa
Aonn. CLUA npeacTasuUTb
KOMMepYecKkme
npeanoxeHusa
Csbiwe 5 000 Oa Ja O6basneHne 8 CMU 3 nbonee Ja Ja Ja

Jonn. CLLA




9. O6baBneHMe 0 3aKyNKax (KOHKYPCHasA, TeHAEPHAA AOKYMEHTaLuA)

MpM  BO3HMKHOBEHWMM HEOBXOZMMOCTM  COBEPLINTb  3aKYMKY, COTPYZAHUK  UCMOJIHUTENIbHOIO
noapasgeneHnn pasmelwiaet ob6bABAeHWE O MPeAcToAlEe 3aKynke WM npuraawaeTt noTeHumManbHbIX
NOCTaBLWMKOB MPEeACTaBMTb MX 3aABKM (KOMMepYeckue npeasoXKeHua) B pamkax 06bABNAEMOro
KOHKypca.

Ob6bsABAeHMe O NAAaHMPYEMOM 3aKyne AO/IKHO codepaTb MHPOpMaLMio O 3aKasuuKe, TpeboBaHMA K
3aKynaemblm ToBapam, pabotam u ycayram (Cneumdukaumio, amb6o TexHuueckoe 3agaHue), LeHoBoe
npeasioXeHue, aApec M KOHTaKTHble AaHHble YMNOJAHOMOYEHHOrO COTPYAHMKA OpraHu3aumm,
oTBeyatowero 3a cbop 3aA9BOK M KOPPECMNOHAEHLMIO C MOTEHUMAbHBIMM MOCTABLLUKAMMU.

B 06bABAEHMM O 3aKyNKax AOMKHbI ObiTb YKa3aHbl KPUTEPUK, MO KOTOPbIM ByaeT NPOBOAUTLCA OLEHKA
KaXkO0ro KOMMep4eckoro npeasoxKeHusa/ 3asBKN Ha ydacTe B KOHKypce. lMommnmo aToro, obbasaeHue
0653aTeIbHO [O/IKHO codepiKaTb MHPOPMaLMIO O MociefHeM CPOKe NoJayu 3anaBOK MO AaHHOMY
06bABNEHHOMY KOHKypcy. TaKXe, B OOBABNEHMM [O/KHO OblTb YKa3aHO, 4YTO MOTeHLMasbHble
NOCTaBWMKM TOBapoB, PaboT, ycnyr He [AOMKHbI HAMPSAMYIO KOHTAKTMPOBaTb C NpPeACTaBUTENSMMU
opraHusauum BO u3bexkaHWe KOHQ/IMKTa MHTepecoB. Bce KOMMYHMKAUMKM MeXKAy 3aKa3uMKom U
NOTEHUMAaNbHbIMW NMOCTABLLMKAMMU A0JIKHbI OCYLLECTBAATLCA B MUCbMEHHOM dopme.

O6bsABNEHME O 3aKYMKaxX A0/IKHO PacipOCTPaAHATLCA MAaKCUMAJIbHO LIMPOKO, YTO6 opraHusaumsa umena
BO3MOKHOCTb NOJlYYNTb MAaKCUMasIbHOE KOJIMYECTBO 3afBOK Ha MOCTaBKy TOBApOB, pabot u ycayr (TPY).
B TOM uucne, obbABMEHWE O 3aKyMKe MOXKET ObiTb pasMelLleHO B MeyaTHbIX M 31EeKTPOHHbIX CMMU,
BbIC/IAHO HAPOYHO, PA3MELLEHO B MECTaxX 06LLero noib3oBaHUA U T.N.

Kaxgoe obbaBneHMe [AOMKHO 06s3aTe/IbHO COMPOBOXAATbLCA AMOO cneumouKaumein 3aKynaembix
ToBapoB (cm. dopmat CneunduKkaummn B pasgene HUKe), NMbo TeXHUYeCKMM 3a4aHMeM Ha 3aKynaemble
paboTbl naK ycnyrn. TUnudHble pasgenbl TeXHUYECKOro 3a4aHna BKIYatoT B cebs:

1. OnucaHue 3aga4, KOTOPbIE AO/IKEH BbINONHUTL UCNONHUTENL (UTO? Fae? Koraa? Kak?).

3Tanbl paboT 1 Tpebyemble KBanudUKaLUN K UCMONHUTENO (-AM).

3. OnucaHMe YeTKUX pe3ynbTaToB, KOTOPble OO0JXHblI BbiTb AOCTUIHYTHI B pesynbTate pabot/
OKasaHuA ycnyr.

4. TpeboBaHMA K OTYETHOCTMU.

5. OnwucaHne TexHMYECKON NpoLeaypbl OLLEHKN 3aABKU

6. OnucaHue npouecca MOHWUTOPMHIA XO4a BbINOMHEHWUA PaboT U /MAM OKasaHMsA ycayr nocne
BblgeneHna GMHAHCMPOBaAHMA 3aKA3YMKOM.

7. Bce cneunduryeckune TpeboBaHMA K [OrOBOPY, TaKME KaK HEOHXO4MMOCTb NOE3[0K, MPOBEPOK U
T.0.

N

10. 3asBKa Ha nocTaBKy ToBapos, pabor, ycayr (TPY)

MoTeHUManbHbIE YY4ACTHUKKM MpoLeaypbl 3anpoca NpPeanoXKeHWn roToBAT CBOWM 3asBKM HAa yyacTue B
npoueaype B COOTBETCTBUM C TPeOOBaHWAMM 3aKYMOYHON AOKYMeHTaumu. KarKabli y4acTHUK Brnpase
nofaTb TOJILKO OZHY 3asBKY Ha y4yacTve B Mpoueaype 3anpoca npeanoXkeHuin. MNpu aTom BHeceHue
MU3MEHEHWA B MOZAHHOE NPeAOXKEeHUEe, B TOM YUC/IEe U3MEHEHWE UeHbl NPeaNoXKeHus, He byaert
pacueHnBaTbcA KoMMUTETOM MO 3aKymnKam, Kak nofada «BTOpOM» 3asBKM.

3anBKa Ha ydyacTue B npoueaype 3anpoca NpeanoXKeHuin 4encTeyeT B TeYeHNe CPOKa, YCTaHOB/IEHHOrO B
Hel noTeHUMaNbHbIM YYaCTHMKOM Mpoueaypbl B COOTBETCTBMM C TpebOBaHMAMM 3aKyMO4YHOW
AOKYMeHTaumn. KaxKablil AOKYMEHT, BXOAAWMIA B 3aaBKY, A0/IKEH BbiTb NOAMMCAH IULOM, UMEHOLLMM
npaBo AeWCTBOBaTb OT MMEHM YYacTHUKa 6e3 AoBepeHHOCTU. YKasaHHOe AULO Brpase AenerMposatb
CBOM MOJIHOMOYMA WMHOMY /MUY Ha OCHOBaHMM [OOBEPEHHOCTM. B nocnegHem caydae Konua
[OBEPEHHOCTU, 3aBepeHHan nevyaTbio yYacTHMKA, A0/KHA BXOAMTb B cocTaB 3aaBKKU. O6bl4HO, 3anBKa Ha
yyacTue B npoueaype 3anpoca npeasioxeHunit nogaerca B cneaytowein dopme:



3anaBKa
Ha yyacTue B npoueaype 3anpoca npeanoxeHui

HanmeHoBaHMe 3aKynaembix TOBapoB, paboT, ycayr:

Ha NpaBO 3aKAK4YeHusa C (HazseaHue opeaHusauuu, 3axkynarowel TPY)
Aorosopa Ha nocTaBky

(ykasbiBaeTca npegMmeT gorosopa)

PaCCMOTpeB AOKYMeEHTaUMIO O npoueaype 3anpoca I'IpeAI'IO)KEHVIf/‘I Ha NpaBO 3aK/K04YeEHNA O0roBOpa Ha
NOCTaBKYy

(yka3biBaeTca npegmeT Aorosopa)

(bMpmeHHOe HammeHOBaHME Yy4YacCTHMKa pasmelleHusa 3akasa, ©.M.0. , nacnopTHble AaHHble
WMHAMBUAYANbHOTO NpeanpuHMmMmaTens)

B nue,

(HaumeHoBaHMe gonkHocTH, P.N.0. pykoBoAUTENSA, YNTONHOMOYEHHOTO AMLA)

coobuaeT o cornacuMm y4acTBoBaTh B Npoueaype 3anpoca NpeanorKeHuii Ha YyCNoBUAX, YCTaHOBAEHHbIX B
AOKYMEHTaUMKM O NPOBELEHUN 3aMpoca NPeasioKEHUN B OTKPLITOM popme, U HanpasaseT HACTOALLYO
3asBKY.

Mbl cornacHbl NOCTaBAATb (manee ToOBap, pabora,
ycayra) B COOTBETCTBMM C TpeboBaHUAMM AOKYMEHTaLuMM O Npoueaype 3anpoca npeasioXeHuin u Ha
YC/I0BUAX, KOTOPbIE Mbl MPEACTABUAN B HACTOALLEM MPEASIOKEHUN:

MpunoskeHne:  YHKLMOHA/IbHbIE XapPaKTEPUCTUKM (NOTpebuTenbCcKkMe CBOMCTBA) M KayeCTBEHHble
XapaKTeEPUCTUKM ToBapa, paboT, ycayru (npunoxkeHune No K 3afBKe Ha y4yacTve B npoueaype
3anpoca NpeanoKeHun).

OfHOBpPEMEHHO TrapaHTMpyeMm, YTO MOCTaB/fieMble TOBAapbl ABAAIOTCA HOBbIMM, He ObIBLWMMWU B
ynotpebnenum.

C ycnosuamm onnatbl, YyKazaHHbIMKM B NPOEKTe J0roBOpPa, COracHbl,

HaCTOFILLI,EI\;I 3asBKOM noarBepXaaem, 4To B OTHOWEHUN

(HanmeHoBaHMe OpraHM3auMm-y4acTHUKA pasmelLeHus 3aKasa,
MHAMBUAYANbHOrO NpeanpuHMMaTens)

He NpoBoAMTCA Npoueaypa NMMKBMAALNN, BAHKPOTCTBA, AEATENbHOCTb HE NPUOCTAHOB/IEHA, a TaKKe, YTo
pasmep 3a40/IKEHHOCTM NO HauYUCAEHHbIM Hanoram, cbopam M MHbIM 06A3aTeNbHbIM NAaTeXKam B
6r04KeTbl  NI06Or0  YPOBHA WAM  TOCYZAAPCTBEHHble BHeOHOAKETHble ¢OHAbI 33 NpoWeALmnit
KaneHZapHbIV rog He npesbiwaeT % (3HauyeHMe yKaszaTb Lubpamm 1 NPoOnuUcbHo)
6anaHCOBOM CTOMMOCTM aKTMBOB YYaCTHMKA pasMeLLeHMA 3aKasa Mo JaHHbIM - Byxrantepckou
OTYETHOCTU 3a NOC/NeAHWNI 3aBePLIEHHbI OTYETHBIN NEPUOA.

HacToawmm rapaHTMpyem A0CTOBEPHOCTb NPeACcTaBNeHHOM HamM B 3asBKe MHpopMaLmu.

CpoK AeiNcTBUA HAcToALWEN 3aABKM Ha y4YacTve B NpoLeaype 3anpoca NpeasioxReHuni




N peanocraBnaem ceeaeHunA:

1. appec (pakTuyeckui, lopuanuyeckmi):

2. KOHTaKTHble TenedoHbl, GaKc, agpec 3NEKTPOHHOM NOYTLI:

3. 6aHKOBCKME PEKBU3UTDI:
BUH/VHH:

PacueTHbIV cyeT:
HanmeHoBaHMWe b6aHKa:
BUK:

K 3asaBke npunarakoTca cneagyrouime JOKyMeHTbI:

Y4yacTHUK pa3smell,eHMA 3aKasa

($.1.0., pomKHOCTD)

(mnoanuce)
Mm.n.
MpunoxkeHne Ne
CNELUNDPUKALUA
Ne | HaumeHoBaHM | Xapaktepuctuk | CtpaHa Koan- | UeHa Cymma | MNMpumeyanHu
e ToBapa a npoucxoxaeHua | yects | (TeHre | (TeHre | e
TOoBapa , drpma- 0 ) )
N3roToBuTE/b

YYacTHUK pasmelLl,eHUA 3aKasa

Mm.n.

($.U.0., pomKHOCTD)

(noanuce)

3asBKa nogaetcs NO KaXAoMy BMAY 3aKYMOK OTAEeNbHO. KaxKablit OOKYMEHT, BXOAAWMKA B 3anBKy,
OO/MKeH b6biTb CKpensieH nevyaTbio yyacTHUKA. Bce 6e3 MCKAOYEHUA AUCTbl 3aABKM A0/KHbI BbiTh
npoHymepoBaHbl. [pu nogadye 3asfBKM B MUCbMEHHOM BMAE BCE JIMCTbl 3aABKM [ONXKHbI 6biTb
CKpenneHbl WMAM ynakoBaHbl TakMM 06pa3om, 4Tobbl MCKAKOYMTL UX CAydaliHOe BbiNageHue wau

nepemewieHune. 3anaBKa A0MKHa cogepKaTb ONUCb AOKYMEHTOB, BXOA4ALNX B 3aABKY.

YYacTHMK 3aKynoyHoOW npoueaypbl BNpaBe MPUAOKWUTL K 3asBKE AOMNOJIHUTE/bHble MaTepuansl —
AOKYMEHTbI (CTPaHWMUbl KHUF, 6poLUtOp, KYPHANOB M T.4.) U INEKTPOHHblE HOCUTENM WHPOPMaLUM.

YKasaHHble 40NOAHUTEe/IbHble MaTepuasibl B COCTaBe 3aABKU He HYMepPYHOTCA.




MNpu nopade 3aABKM B MNUCbMEHHOM BMAE 33aABKa, €e 3NEeKTPOHHAAa KonuAa W AONOJAHUTE/bHble
maTepknanbl OONXKHbI 6bITb HageXHO 3ane4yaTtaHbl B KOHBEPT (I'IaKeT n T.I'I.) M oneyvyaTaHbl nevyaTtbio
Yy4aCTHUKa.

11. OueHKa 3aABKU U aHaNN3 CTOMMOCTU U LeH

[Nns 3aKynku TOBapoB M yCcAyr Ha obulyto cymmy cebiwe 301 USD, KomuteT no 3aKynke NpoBoAMUT OLLEHKY
NoNyyYeHHbIX 3aABOK. 0 pe3ynbTaTam NpoBeAeHUsa npoueaypbl OLEHKN 3aABOK Y4acTHUMKOB KomuTeT no
3aKynKam BblOMpPaeT y4yacTHWMKA, MPensIoKMBLLEFO, MO MHEHWUI0 YneHoB KomuTeTa, nydwme ycnosus
NCNONIHEHWNA A0roBOpPa, MO0 NPUHMMAET pelleHne 06 OTKIOHEHMM BCex 3aABOK. PeweHne KomuteT no
3aKynkam odopmaseTca B BUAE NPOTOKONA.

B cnyyae, ecam no utoram npoLeaypbl 3anpoca nNpegioXKeHui NocTynmna ToNbKO ogHa 3asBKa, Mbo
peweHMem KomuTeTa Mo 3aKynkam MNpPW3HaH COOTBETCTBYIOWMM TpeboBaHMAM WAM  YCIOBUAM
M3BELLEHNA O NPOBEAEHUN NpoLeaypbl 3aNpoca NPensIoKEHNM U 3aKYNOYHON AOKYMEHTALMUN TONbKO
OAMH Y4YacCTHUK, 1MBO He NOCTYMWUIO HM OAHOW 3asABKW, Npoueaypa 3anpoca NpesoKeHnin Npmu3HaeTcs
HecocTosBLencA. Mpn aTom KomuTeT No 3akynkam MOXKET NPUHATb PeLleHue O 3aKI0YeHMM A0roBopa ¢
€AMHCTBEHHbIM YYaCTHMKOM MpoLeaypbl 3anpoca npessoXKeHWuh, C eAUHCTBEHHbIM WCTOYHWKOM
(ucnonHuTEenem, nNoApAAYMKOM) WUAM O MOBTOPHOM MNPOBEAEHUM 3aKynoyHoW npoueaypbl. Mpu
NMOBTOPHOM NPOBELEHWNW 3aKYNOYHOM NPOLEAYPbI €€ YCN0BUSA MOTYT BbiTb U3SMEHEHDI.

YneHamn KomwuTteTa Mo 3aKynkam opraHusauuu (ganee — KomuteTom) npu NpoBeAeHUU OLEHKU U
COMOCTAB/IEHNA 3asiIBOK YYaCTHUKOB KOHKYPCa, €C/IM KOHKYPCHOM AOKYMEHTALMen He NpeaycMOTPEHO
MHOE, NPUMEHSAIOTCA Ceaytowmne MeToabl OLEHKN:

e [lpeanoskeHna OLEHMBAIOTCA KaAblM uneHom KomuteTa camocToaTenbHO (MHAMBMAYaNbHasA
oueHka) no 6annbHOM lWKane. MHAMBMAyanbHAA OLLEHKA COCTOUT B U3YYEHUM KaXAblM YNEHOM
KomuTeTa npeAcTaBAeHHbIX YY4aCTHMKaMM KOHKYpCa CBEAEHWI, XapaKTepwusylolmMX COOTBETCTBME
YUYACTHUKOB U UX NPEA/IOKEHNA YCTAHOBEHHbIM KPUTEPUAM.

e OueHKa nNpoBOAMUTCA MO KPUTEPMAM OLEHKM 3aABOK, MPeayCMOTPEHHbIX KOHKYPCHOM
[OKYMEHTaLUMen, nyTem CpaBHEHWA CBEAEHUN, COAEPMKaLLMXCA B 3aABKaX YY4aCTHUKOB KOHKYpCa,
MexKay coboi. Pesy/bTaToOM CpaBHEHUA ABAAIOTCA OLEHKM, BbICTaBAAEMbIE KaMAOMY YYaCTHUKY
KOHKYPCa MO KaXKJ0MYy 13 yKa3aHHbIX KpUTepUeEB.

e OUEHKM BbIpaXKaloTca B Uenblx ymcnax ot 0 go 5 6annos. Hambonbliee Konuuectso 6annos
NMPMCBaMBAETCA YHACTHUKY KOHKYPCa, KOTOPbIA U NpeafiosKeHne KOTOporo B Haubobluein cTeneHn
Y0BNETBOPAIOT NOTPEBHOCTb OpraHM3auum No OLEHMBAEMOMY KpuTepuio. [pu  paBeHcTBe
HECKONbKMX YUYACTHUKOB KOHKYpPCa M UX NPeA/iOKeHUM N0 KaKOMy-TMBO KPUTEPUIO OLLEHKU UM
MO3KeT 6bITb MPUCBOEHO OANHAKOBOE KONMYECTBO BasNoB No 3TOMYy KpuTepuio. Kaskablii KpuTtepuin
ob6nagaet cobCTBEHHbIM OTHOCUTE/IbHLIM BECOM, MPEAYCMOTPEHHbBIM KOHKYPCHOM JOKYMEHTaUmel,
B COOTBETCTBMM CO 3HAYMMOCTbIO JAHHOTO KPUTEPUA ANA AAHHOMN 3aKYMKU.

e Pe3y/nbTaTbl UHAMBMAYANbHON OLEHKM Kakabld uneH KomuteTa oTpakaeT B WMHAMBUAYASIbHOM
OLLEHOYHOM JINCTE 3afABOK YYaCTHMKOB KOHKypca (Tabauvua 1), KOTopbld OH MOANUCLIBAET C
yKasaHMeMm AaTbl NPOBEeAEeHUA OLLEHKU.

e [1na onpefeneHna UTOroBOM OLEHKM YYaCTHUKOB KOHKYPCa U UX NPeA/IoXKEHUIA MO BCeM KPUTEPUAM
M MUTOrOBOrO0 PEeMTUHra Y4acTHUKOB KOHKypca cekpeTapb KomuTeTa BHOCUT pesynbTaTbl OLLEHKM
yneHamm KomuTeTa y4yaCTHMKOB KOHKypca U UX NPedsioXeHUi B UTOrOBYIO OLLEHOYHYI Tabnuuy
33aABOK YYaCTHWKOB KOHKypca (Tabnuua 2), cymmupya WHAMBUAYA/IbHbIE OLEHKU BCEX YNEHOB
KomuTeTa no Kaskaomy Kputepuio no popmyne:

Oi = Oi uHamena,,

roe:

Oi — cymma MHAMBUAYaAbHbIX OLLEHOK BCex YneHoB KomuTeTa no i-my KpUtepmio;
Oi MHAMBMA. — MHAMBMAYANbHAA OLEHKa YneHa KomuTeTa no i-my Kputepuio.



NToroBas oueHKa y4acTHMKA KOHKYpPCa U ero npegsiosKeHus no BCEM KPUTEPUSM PacCYUTbIBAETCS
no ¢opmyne:
| utor = (Oi * Bec i-ro Kputepwmsa).

Ta6auua 1. OueHOUHbIN INCT 3aABOK YYAaCTHUKOB KOHKYpCa
(3anonHAeTcs Kaxabim yuneHom KomuteTa)

Ne | HammeHoBaHue Bec Y4YacTHUKM KOHKypca
Kputepua Kputepua
(%) 1 2 3 4 5 7]

T. 4.

CyMMbl  MHAMBUAYANbHbIX  OLEHOK
BCEX 4/ieHOB KomuTeTa no Karkgomy
KpUTeputo

MNTOroBbIi PEUTUHT y4aCTHWKA KOHKYpCa onpesenserca B 3aBUCMMOCTM OT UTOTOBbIX OLEHOK YYacTHUKOB
KOHKYpCa Mo BCEM KpUTEPUAM. YUYaCTHWK KOHKypca, MOJYYUBLINIA MAKCMMANbHYHO UTOFOBYHO OLLEHKY,
3aHMMaeT MepBOe MeCTO, W JaJiee PACcCTaBASAIOTCA MecTa Mo mepe ybbiBaHWA 3HAYEHMIA UTOroBbIX
OL,EHOK.

Ta6nuua 2. UToroBas ou,eHOYHaA TabML,A 3aABOK YYaCTHUKOB KOHKypCa
(3anonHsaeTcs cekpeTapem KomuteTta no 3akynkam)

Ne | HammeHoBaHue Bec YYacTHUKMU KOHKypCca
Kputepua Kpure-
ua
(%) 1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 MT. 4.

CymMmmbl MHAMBUAYANbHbBIX OLUEHOK Bcex uneHoB Komuteta
no KaxkaoMy Kputepuio

MToroBaa oueHKa y4acTHMKa KOHKypca no
BCEM KpuUtepmam

MNTOroBbIl PEMTUHT yYacTHMKA KOHKypCa

12. 3akntoueHue gorosopa

C uenblo YCKOpPEHWA npoueaypbl 3aKyMKWM B cayyae npuHATMA KomuTeTom pelueHns o Bblbope
YYaCTHUKa, NPeasIOXKUBLUErO, N0 MHEHWUIO €e Y/EeHOB, Ny4ylne YCNOBUA WUCMONHEHWA 4OroBopa, U O
BO3MOXHOCTM 3aK/It0MEHMA 3aKa3UMKOM A0roBOpa Ha NOCTAaBKY TOBApOB, BbINO/IHEHWE pPaboT, oKasaHue
YCAYT C 3TUM YYACTHUKOM, MPOTOKOA KoMUTETa MOKET HanpaBAATbCA TAKOMY YYACTHUKY Mo daKcy mam
3/IEKTPOHHOM nouTe.

B TeueHune natn paboumx gHel nocne nybauKaumMm NpoToKona B ceT MHTepHeT Ha caliTe 3aKa3uumKa
nobegutenb npoueaypbl 3anNpoca NPeaNoXKeHUn AOMKEH CO CBOEW CTOPOHbI NoAMNMcaTb U CKpenuTb
neyaTblo OOrOBOPHble AOKYMEHTbl, MO/MHOCTbIO COOTBETCTBYIOLWLIME €ero 3asBKe, M nepenaTb WX B
KomuTeTa no 3aKynkam. YcnoBua [OroBopa YCTaHaBAMBAlOTCA B COOTBETCTBME C TpeboBaHMAMMU




3aKYMNOYHOM AOKYMEHTALMK B MPOEKTe A0roBopa. B ciyyae HeHaaexKallero UCnosHeHMsa 0653aTeNbCTs.,
npeaycCMOTPEHHbIX AOroBOPOM, 3aKa3yMK BrnpaBe MoTpeboBaTb ynnaTy HeycToilKku (wTpada, neHwu).
Pasmep TaKoW HeyCTOMKM (WTpada, NeHn) ycTaHaBANMBAETCA NO KaXKA0N KOHKPETHOW 3aKyrKe.

B cnyyae, ecam npu 3aKAOYEHUM U UCMOJIHEHMU AOrOBOpa U3MEHAKTCA 06bem, LieHa 3aKynaemol
NPOAYKUMM WAN CPOKMU WCMNOJIHEHUA [AOroBOpa MO CPaBHEHUID C YKasaHHbIMW B MNPOTOKO/E,
COCTaB/IEHHOM MO pe3y/ibTaTam MpoLeaypbl 3anpoca npeanokeHnin, Komnter no 3akynkam B TeyeHue
0ecATM AHeN co AHA BHeCeHMAa W3MeHeHMW B pgorosop o06a3aHa pasmecTuTb MHpopmauuto o6
M3MEHEHUN I0TOBOPaA C YKa3aHUEM U3MEHEHHbIX YC/I0BUI B ceT MHTepHeT Ha canTe 3aKka3uumKa.

13. CyeTta Ha onnarty

MpeacrtasneHHble Bbl6paHHbIM NOCTaBLWHMKOM CHeTa Ha onaaTy AO0/1XKHbI 6bITb CBepeHbl N NpoBepPEHbLI
AAMUHUCTPATUBHbBIM AEeNAPTAMEHTOM Ha NpeaMeT COOTBETCTBUA YCI0BUAM J0INoBOpa, 3aK/IIOYEHHOIo C
Bbl6paHHbIM NOCTaBLWHMKOM yCAayr.

Kak TonbKo cyeT Ha onnarty 6y,u,eT npoeepeH w“ yTBepXAeH COTPYyAHUKOM UCNOTHUTENIbHOTO
AenaptameHTa, ILl,aHHbII‘/'I cyer, I'IOAI'IMCBHHbIﬁ COTPYAHUKOM UCNONHUTENIbHOIO AeNapTaMeHTa, AO0/TXKEH
6bITb nepegaH B 6yxranTepmo Ana oCywecTtB/1€HUA TPaH3aKUnun.

JNllobble OTKAOHEeHWs oT AaHHbIX npasua O01KHbI 6bITb 0A06peHbI BbILWECTOALLMM PYKOBOACTBOM
OopraHusauuu.

14. MNpekpalieHue Aorosopa

COTPYAHUKM OpraHM3aumnm SONXKHbI CTPEMUTLCA K CBOEBPEMEHHOMY 3aBePLUEHNIO JOTOBOPOB 3aKyMNoK B
COOTBETCTBMM C YCNOBMAMM [OroBOpa 3aKynoK. [JOroBop 3aKymoK CYMTAeTCs 3aKpbITbiM, €Ccan B
COOTBETCTBYIOWEM MNanke ecTb NOAMNWCAHHbLIA aKT BbINOAHEHHbIX paboT, NMbo HaknagHaa Ha
OTNyLWEHHbIN ToBap, cyeT-GaKTypa Ha 06Uy CYMMY M OOKYMEHT NOATBEpP:KAAWMN daKT onnatbl
(dUCKaNbHBIN YEK MM NNATEKHOE NOPYYEHUE).

[o Hayana 3aBepLIaOWMNX NPoLEeayP COTPYAHUK UCMONHUTENIbHOIO NoApasaeneHns AonxeH ybeamtbea
B NOJIyYEHUN N 006pPEHMM BCEX TOBapoB, PaboT M ycayr no A0rosopy 3akynku. HeucnonbsoBaHHble
cpeacTBa, He npesblwatowme 1500 TeHre ¢ yyeTom KomuccuM HaHKa 3a nepeBof, CPeacTs, MOryT
0CTaBaTbCcA y MUcnonHutena. Ecnm no pesynbratam BbIMONHEHMA O0rOBOPA 3aKYMKW Yy UCMOAHUTENA
ocTanacb cymma b6onee 1500 TeHre , ee HEO6XOAMMO BEPHYTb 3aKa3unKy. Ecam dMHaHCOBbIE JOKYMEHTbI
WCMONIHUTENA YKa3blBAlOT Ha Mepepacxof CPeacTs, Nepepacxos He Ao/mKeH ObiTb BO3MeELLEH, ecnu
obpaTHOe He OroBOPEHO B AOTOBOPE 3aKYMKM.

15. MporecTtbl M anennauun

15.1. MonutMka opraHusauMm HaueseHa Ha MaKCMManbHO HGECKOHOINKTHOE pelueHMe Kakux- anbo
BO3HMKAOWMX CNOPOB UAM npoTecTtoB, 6e3 cyaebHbix npoueccos. B cnyyae BO3SHUMKHOBEHMSA
Nogob6HbIX CMNOPOB MAW MPOTECTOB, PYKOBOACTBO OpraHM3auMm opraHusyeT dopmanbHble U
HepopManbHble BCTPEYM CTOPOH, B XO4e KOTOPbIX CAeNaeT BCE BO3MOXKHOE A/1A pelleHuA
BO3HMWKLLEN Npobaembl.

15.2. PyKOBOACTBO OpraHW3aumMM paccMaTpPMBaeT BCE MUCbMEHHbIe Kanobbl W NpeTeH3uWn, BHe
3aBMCMMOCTM OT TOrO, KOr4a OHW MOCTYNWAM — 40 WX NOC/e pelleHns O 3aKynKe. PyKoBOACTBO
opraHuMsaumMmM 06s3aHO 06HapPOLOBaTb COOTBETCTBYIOWEE pELIEeHWE MO  MOJYYEHHbIM
obpaleHMam 1 Kanobam B pasyMHbIi nepuog spemeHun. OpraHusauma unm ¢pusmyeckoe amuo,
0obpaTuBLIEECA B OPraHM3aLMIi0 C MpeTeH3uel, NoJyyuT OTBET OpraHusauMm B MUCbMEHHOM
BMAae.



15.3. CTOpOHy, *Kefalouwyl OnpoTecToBaTb PELUeHWE OpraHu3auMm Mo 3akynkam, HeobxoauMmo
MOTMBMPOBATb Ha pelleHne Npobaembl MUPHBLIM MyTEM.

15.4. B cnydyae He AOCTUMKEHUA COTNacKaA NyTem NeperoBopoB, CTOPOHbI NepesatoT cnop Ha
paccMOTpeHMe cyfa B COOTBETCTBUM C AeNCTBYIOWMM 3aKOHoAaTeIbcTBOM PK.

16. KoHTpoab 3a npumeHeHnem npoueayp 3aKynok

16.1. AOMMHUCTPATMBHLIA AenapTamMeHT o06A3aH OCYWECTBAATb KOHTPO/Ab MpoLecca 3aKynok W
MOHMUTOPUHT KayecTBa NPeAoCTaBeHHbIX TOBAPOB U YCAYT MO CEAYIOWMM KPUTEPUSAM:

e BbINO/IHEHWE [OrOBOPHbLIX YCAOBMIA MOCTaBLIMKAMKM (KOMIMYECTBO, KayecTtso, rpaduk
NoCTaBOK);

®  Ka4ecCTBO 3aKyMnJiIeHHbIX TOBAPOB U YCAYT U pa6OTbI NOCTaBLWMNKOB C LLeNIblo y4eTa 3TUX OUEHOK
npu NAaHUPOBAHUKN 3aKYMNOK Ha nocnep,ylom,mﬁ rog v BO3MOMHOM CMEHbI NPUOPUTETOB B
OTHOLWEHNN Tpe6OBaHMﬁ K TOBapam 1 ycayram VI/ UAN NOCTaBWMKaM nNpu nposeaeHMn HOBbIX
3aKYnoK;

® Chydau (ech TaKoBble 6b|/'|l4) npesbileHNA LeHbl B npouecce BbINO/IHEHNA [O0roBopa,
KOTOpaA 3apaHee 6bina orosopeHa B npouecce 0T6opa, a TaKXe MOTMBaUUKo TaKoro
nosbllleHnsa;

e 000CHOBaHHOCTb U MOTUBALUUNIO 3aKYNOK «U3 eANHOIro MCTOYHUKa».

16.2. KOHTpONb npoBefeHMA 3aKYMOK OCYLLeCcTBAAETCA aAMMHUCTPATUBHBLIM AenapTaMeHTOM Ha
npegmert:

- BbINOJIHEHMSA HOPM M MPABWJI, NPEAYCMOTPEHHbIX HAaCTOALEN NOJNTUKON;

- coOTBETCTBUA PaKTUUECKM NPOBELEHHbIX NPOLEAYP YTBEPKAEHHbIM;

- OLEHKM 3P PEKTUBHOCTM NPOU3BEAEHHDBIX 3aKYMOK;

- CBOEBPEMEHHOM U KaYecTBEHHOW OTYETHOCTM MO NPOBEeAEHHbIM NpoLesypam.

16.3. KOHTPONb MCNONHEHUA MOCTaBLLMKAMM YCﬂOBMVI A0orosopa ocyuwecresnAaeTca UCNONHUTENbHbIM
nogpasaeneHnem.



SUCCESS STORY
A big step forward for disabled
people’s rights in Kazakhstan

Local NGO improves
communication between
disabled people and
regional administrations

Photo: Kairat Imanaliev, head of the NGO
for disabled rights in his office on the
outskirts of Almaty.

“Creating advisors will
become our principal
vehicle to advocate for
disabled people’s
rights.”

— Kairat Imanaliev,
head of local NGO
Namys — a
Counterpart partner
CSO in Kazakhstan
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Back in the late 1990s, Kairat Imanaliev, a physics university lecturer, stood
outside the mayor’s offices in Almaty with others protesting and shouting ‘Social
benefits now!’. In those days the Kazakh government did not regularly deliver
social benefits to disabled persons. Despite the loud protests, “not a single official
from the municipality came down to talk to us,” recollects Kairat.

Starting with the events of that day, Kairat soon became one of the most
outspoken advocates for disabled people’s rights in the country. The
government’s negligence caused him to rethink the protesters’ strategy and come
up with the idea of starting Namys, an organization dedicated to fight for the rights
of disabled persons established in 2002.

Namys became a partner of Counterpart International’s Kazakhstan Civil Society
Strengthening Program (KCSS) in 2011. The trainings and grants it received
helped create a long-term advocacy campaign aiming at institutional change.

This year the organization used Policy Advocacy grants it received from
Counterpart to campaign for improvements in the delivery of social assistance to
disabled people in the city of Almaty and to promote reforms nation-wide. One of
the key points of their campaign was improving communication between regional
level authorities and disabled people. After holding a series of meetings and
roundtables under the grant with officials in Almaty and Astana, they got the
government to agree in creating a public position called the Advisor on Issues of
Disabled People under Akims (Governors and city Mayors) in all the regions of
Kazakhstan.

This idea was modeled after institutions in European countries that Kairat learned
about while traveling abroad on the Counterpart KCSS Study Tour to Bulgaria in
2013. Kairat is very passionate about this success. “By having Advisors we will be
able to better communicate our messages to the regional and city
administrations,” he says.

Although working as volunteers, the Advisors will be selected upon
recommendation of the civil society community, have an official status, a place in
the regional administration to meet with people to collect their requests and
concerns. “They will have regular access to local executive and legislative branch
and become our principal vehicle to advocate for disabled people rights,” says
Kairat.

In August 2013, Kairat was appointed Advisor on Issues of Disabled People for

the city of Almaty. Currently Namys is planning for a series of seminars to train
the newly appointed Advisors to help them improve their knowledge of Kazakh
and international legislation on disabled people rights, and collaboratively develop
joint tactics on how to improve current situation with social services for disabled
people.



SUCCESS STORY
Promoting progressive youth
policy in Kazakhstan

Local NGO strives to create
a political environment in
which youth can flourish in

Photo: MISK team at the KCSS certificate
awarding ceremony at USAID (August 2014):
Irina Mednikova is second from the left; two
young MISK staff members are on the right.
Counterpart Senior Advisor, lvan Apanasevich,
is on the left and the Counterpart Acting
Director, Alexandra Kazakova, is in the middle.

“Kazakh youth need to
overcome their legal
and civic backwardness
and take part in the
country’s decision-
making process.”

— [Irina Mednikova,
head of local NGO
MISK — a Counterpart
partner CSO in
Kazakhstan
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U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

With close to three-quarters of its population under the age of 30,
Kazakhstan is a very young country. And although they make up the
majority of the population, the country’s youth plays a passive role in the
country’s political discourse.

When the Kazakh government allowed input on its Youth Policy Concept
in 2013, the youth organization MISK jumped on the opportunity and
immediately organized discussions with other similar organizations
throughout the country. Led by prominent independent journalist Irina
Mednikova, Youth Information Center known by its Russian abbreviation
MISK from Almaty is one of the most active youth CSOs in Kazakhstan.

This year, MISK used Counterpart's Kazakhstan Civil Society
Strengthening Program (KCSS) Policy Advocacy grants it was awarded to
influence the government policy towards youth. To develop
recommendations to the government's Youth Policy Concept, MISK
organized on-line meetings with other youth organizations from the
regions of Kazakhstan. In addition, KCSS grant funds were used to order
an expert analysis of the draft law ‘On Youth Policy’.

The discussions and the expert analysis led to the development of a set
of amendments to the draft concept which was later submitted to the
Committee on Youth under the Ministry of Education. The proposed
amendments aimed at strengthening equal relationships between
government and the youth organizations and to weaken state’s attempts
to introduce a more paternalistic model of such relationships. As a result,
the government Youth Policy Concept was improved due to adoption of
amendments developed by the Coalition of Youth NGOs led by MISK.

The government adopted 38 (out of 120 proposed) amendments by the
Coalition of CSOs. As a result of the advocacy efforts of the Coalition of
Youth Organizations, the government Youth Policy Concept has become
less paternalistic and the document itself more streamlined and clear.
Improved Youth Policy Concept was approved by the Committee on
Youth under the Ministry of Education in 2013. While this is a successful
accomplishment for MISK the draft has still “increased control over its
youth and still excludes them from decision-making,” worries Irina
Mednikova.

The Youth Coalition created the following internet resources to further
promote it activities: http://vk.com/youthpolicykz;
https://www.facebook.com/youthpolicykz.
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