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List of Abbreviations

ACOTR Alternate Contracting Officer Technical Representative
CD Calendar Day

CE Chief Engineer

CEng Contracts Engineer

CMC Construction Management Contractor
CcO Contracting Officer

COB Close of Business

cor Chief of Party

COR Contracting Officer Representative
CQC Contractor Quality Control

CQCP Contractor Quality Control Program
CRMP Construction Risk Management Plan
CV Curriculum Vita

DCL District Civil Liaison

FO Field Order

1QC Indefinite Quantities Contract

MRR Material Receiving Report

NCN Non Compliance Notice

NUC Notice of Unsafe Conditions

O&M Operation and Maintenance

OSHA Occupational Safety and Health Act (both Federal and State)
PA Palestinian Authority

PCO Project Control Officer

PIO Public Information Officer

PM Project Manager

PSU Program Support Unit

PWA Palestinian Water Authority

QA Quality Assurance

QC Quality Control

RE Resident Engineers

RFI Request For Information

RFTOP Request for Task Order Proposal
SAK Saqqa and Khoudary General Contracting co.
TO Task Order

TOL Task Order Leader

TOM Task Order Manager

SOP Standard Operating Procedure
USAID United State Agency for International Development
VO Variation Order

VOR Variation Order Request

WBG West Bank Gaza

WBWD West Bank Water Department
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1. Task Order Overview:
1.1. Background

1.2.

1.3.

The USAID West Bank and Gaza, Local Construction Program (LLCP) is designed to
support U.S. Government efforts with the peace process by improving Palestinian access
to basic infrastructure and services throughout the West Bank, and if conditions and

funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of
investment. The USAID Mission’s Local Construction Program (LCP) focuses on the
rehabilitation or construction of roads, water, wastewater, and buildings construction
projects. This project is the first water project under Local Construction Program (LCP).

Project Objective

The objective of this task order is to improve water supply distribution capacity and
flexibility in the West Bank Water Department’s (WBWD) southern area of operations.
Specifically the project will improve distribution of water from the Halhul Reservoir and
improve supply to Bani Naim and Yatta communities.

Statement Of Work

e Installation of approximately 5 km of 500-mm diameter steel pipe transmission main
from Halhul connection to Bani Naim connection along the Bani Naim — Sair — Al-
‘Uddeisa Road.

e Installation of approximately 5 km of 150-mm diameter steel pipe supply pipeline.

e Installation of related accessories including a service connection to Bani Naim

Reservoir and three flow meter vaults.
e Installation of emergency service connections at Ras Al Tawil & Al 'Uddeisa villages.

e A 16-inch yard-pipe connection from an adjacent 36-inch PWA supply pipeline to the
Al Safi Booster Station balance tank.

e Installation of related accessories at the Al Safi Booster Station including valves, and

minor electrical/SCADA improvements.

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 2
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2. Task Order Key Data

Task Order Name

RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL
SAFI BOOSTER STATION - PHASE I
PIPELINE CONNECTION

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-TO-14-00002

Owner Palestinian Water Authority (PWA)
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $4,462,836.00

Project Total Amount $4.242,836.00

Day work amount $220,000.00

Modified Project Total Amount

Modified Day work Amount

Notice To Proceed

November 04, 2014

Period Of Performance

360 calendar day

Contractual Completion Date

October 29, 2015

Approved Time Extensions

Modified Completion Date

Estimated Completion Date

October 29, 2015

Start of Construction (Ground
Breaking)

Project Key Personnel

o Swilem Mosallam-Task Order Manager
e Hussam Milhem-Quality Control Manager

e Majd Mashaala-Safety &Environmental Compliance
Officer.

e Ahmad Al AHalawani-Project Engineer.
e Loay Hannoneh-Certified Welding Inspector.
e Nidal Abu Arqoob: Project Engineer.

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 5
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3. Project Dashboard Status

Contract Elapsed Time as of February 28, 2015 [%] 31.94 %
Planned Percentage of Completion through February 28, 2015 [%] 9.24 %
Actual Percentage of Completion through February 28, 2015 [%] 9.29 %
Current Percentage of Completion through February 28, 2015 [%] 5.29 %
Float (Days) --

The following chart reflects the project dashboard status as of February 28, 2015:

Contract Elapsed Time
120.0%
100.0%
100.0%
80.0%
60.0%
40.0%
20.0% 9.24% 9.29% 5.29%
0.0%
m TO. Duration ® Contract Elapsed Time  ® Planned % of Completion
® Actual % of Completion B Current % of Completion

4. Safety Status

4.1. Safety Plan and Measures

To achieve the desired goal of "Zero Losses" Saqga and Khoudary Company
promulgates specific Safety Plan. This Safety Plan incorporates the belief that Quality,
Production, Efficiency, and Safety shall be planned into each job and each shall have
EQUAL importance in the execution of this project. This program will enhance our
effort at achieving "Zero Losses" and avoid employee injury, property damage, loss

production, and occupational illnesses.

Safety Plan was submitted on November 09, 2014 that consists of SAK’ plan to
implement and monitor safety measures before and during construction work. The
CMC requested to review and resubmit the safety plan; therefore Saqga and Khoudary
resubmitted the modified safety plan on December 01, 2014 and it was approved by
CMC on December 08, 2014.

An Updated Safety Plan was submitted on February 10, 2015 and it was approved by
CMC on February 11, 2015

Workshop Safety Inspection Checklist was prepared and submitted to CMC on Feb 28,
2015

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 6
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4.2. Safety Meetings

Saqqa and Khoudary conducted the following safety tool box meeting during
February, 2015 for all employers:

Safety Tool Box Meeting Log
No. Meeting No. Date Subject
STBM-14-00002-UDSI-007 ] Construction site safety check list ,
1 Februaty 10, PPE, Housckeeping, Personal Safety
2015 .
Point
2 et ggllaguary 17, Fire Hazard checklist, Housekeeping

4.3. Accident Status

No accidents were reported during this reporting period.
4.4. Notice of Unsafe Condition

No Notices of Unsafe Condition (NUCs) were issued during this reporting period
4.5. Safety Conclusion

As per the signed executed task order document and prior to starting any work, the
Contractor shall submit safety plan for CMC’s review and approval. Therefore; a
comprehensive safety plan was submitted on November 09, 2014 as one of the
preconstruction submittals. The CMC requested to review and resubmit the safety
plan; therefore Saqqa and Khoudary resubmitted the modified safety plan on
December 01, 2014 and it was approved by CMC on December 08, 2014. An updated
Safety Plan was also submitted on February 10, 2015 and it was approved by CMC on
February 11, 2015.

During the construction activities at site all safety measures were implemented prior

commencement of any work.

5. Traffic Control

5.1. Traffic Control Plan

The project work area is located entirely in Area B and C, therefore; coordination is
required with local councils and the District Civil Liaison Offices (DCL) and any other
relevant authority or utility that has jurisdiction over any portion of the works.

The Traffic Control Plan for our Project divided into the following phases:
1. Segment No.1: (STA: 1+000 to STA: 2+100)

2. Segment No.2: (STA: 2+100 to STA: 3+880)

3. Segment No.3: (STA: 3+880 to STA: 5+597) - Area C

> For road segment No.1: (STA: 1+000 to STA: 2+100) that are located in B,
copies were prepared, stamped and approved by the local authorities and
submitted to the CMC through submittal no. SUB-14-00002-UDSI-042-A
dated on December 08, 2014. The CMC reviewed and approved the Traffic

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 7
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Control Plan for segment No.l from STA: 1+000 to STA: 2+100 on
December 18, 2014.

» For road segment No.3 :( from STA: 3+880 to STA: 5+597) located in Area C,
the required traffic control plan was prepared and submitted to the related
Israeli authorities for approval on December 30, 2014. In addition, several
coordination meetings was scheduled with related authorities to finalize this
critical issue (for more information, please refer to Item 10), the
aforementioned plan was initially approved.

» Traffic Control Plan for Bani Naim Reservoir Area (Area B): Copies were
prepared, stamped and approved by the local authorities and submitted to the
CMC as per. SUB-14-00002-UDSI-109-A, dated on January 26, 2015. The
CMC reviewed and approved the Traffic Control Plan on January 29, 2015.

» Traffic Control Plan for Al- Safi Booster Station: Copies were prepared,
stamped and approved by the local authorities and submitted to the CMC as
per SUB-14-00002-UDSI-111-A, dated on January 28, 2015. The CMC
reviewed and approved the Traffic Control Plan on February 10, 2015

» Traffic Control Plan for Yatta Junction: Copies were prepared, stamped and
approved by the local authorities and submitted to the CMC as per SUB-14-
00002-UDSI-115-B, dated on February 01, 2015. The CMC reviewed and
returned the Traffic Control Plan with Action C-Revise-Resubmit on February
02, 2015. Accordingly; a revised Traffic Control Plan was submitted to the
CMC on February 16, 2015.Consequently the CMC reviewed the new
submittal and approved it on February 25, 2015.

5.2. Traffic Control Measures

The required Traffic Control measures for the approved Segment No.l from
Sta.1+000 to Sta. 2+100, Bani Naim Reservoir, Al Safi Booster Station and Yatta

Junction were posted.

6. Mitigation, Monitoring and Environmental Compliance

The Environmental Mitigation and Monitoring Plan submittal was submitted to the CMC
on November 06, 2014 as one of preconstruction submittals. The CMC review the
submittal and returned it with Action C- Revise and resubmit. Accordingly; a revised
Environmental Mitigation and Monitoring Plan was submitted to the CMC on December
07, 2014. Consequently the CMC reviewed the new submittal and approved it on December
10, 2014.

An updated Environmental Mitigation and Monitoring Plan submittal was submitted to the
CMC on February 09, 2015. Consequently the CMC reviewed and approved the Updated
Environmental Mitigation and Monitoring Plan on February 11, 2015

No environmental issue was reported during the current reporting period. On the other
hand, SAK will monitor the impact of construction activities on surrounding area.

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 8
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7. Construction Risk Management

During November reporting period Saqqa and Khoudary Co. Ltd. carried out a
comprehensive dilapidation survey along the proposed pipeline alignhment and Al-safi
Booster station in order to record the existing site conditions and to prepare a
comprehensive Risk Management plan. The aforementioned plan was submitted to the
CMC on December 16, 2014 for review and was approved on December 22, 2014.

An updated Construction Risk Management Plan submittal was submitted to the CMC on
February 10, 2015. Consequently the CMC reviewed and approved the Updated
Construction Risk Management Plan on February 11, 2015.

8. Community Outreach

As per signed executed task order contract, three temporary project signs should be
furnished and installed on approved locations. The required temporary signs were
submitted and approved. The approved temporary signs were supplied and installed on the
approved locations on December 11, 2014.

Furthermore; Saqqa and Khoudary Co. Ltd. received approval form USAID for the
project’s Flyers. The approved Flyers were printed and distributed to the public on January
04, 2015.

During this reporting period, Saqqa and Khoudary coordinated with the adjacent school
and arranged for a meeting with the students regarding the safety issues during the progress
of work.

The following table summarizes the list of Community outreach meetings during this
reporting period:

Community Outreach meetings
Date Location Objective
Safety issues during the progress of
February 28, UDSI Secondary School work
2015 -Beit E'non-Hebron

9. Gender Consideration

As per IQC Contract and executed task order contract requirements section E5 regarding
Gender Action Plan; all employment and man power data were disaggregated in daily joint
reports to reflect gender. In addition; the Geo-MIS indicator no. 02 (Person Days of
employment generated) data was disaggregated to reflect gender.

Saqqa and Khoudary Co. Ltd. has hired a female office engineer since November, 2014.
Another female Jr. Office engineer has also been hired since January, 2015 and they are
both still working till this reporting period.

10. Meetings and Coordination activities

Several coordination meetings with local councils and utility owners were conducted during
the current reporting period as detailed in below coordination log;

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 9
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The following table summarizes the list of meetings and coordination activities carried out
during this reporting period:

Coordination Meeting

Attendees Subject Description
Date
PALTEL B Al Atrash Meeting to discuss the coordination
February 1, ~pasem trash, SAK Saer and work procedure. Meeting
2015 Mohammed Amro,Mohammed, Abu Offi d d with f
Hawash ,Khaled Abo Sondos lee conducted with presence O_
PALTEL and SAK representatives.
USAID - Kamal Kasbary
February 7, | Hebton Municipality - Naji Al Coordination | Coordination Meeting Al Safi Booster
2015 Qasrawi & Salah Dweik Meeting Station
SAK - Swilem Mossalam, Hussam
Milhem, Majd Masha'leh, Ruba Abu
Februaty 9, hamdiya, Muwafaq Abu Zeineh, Loay Biweekly Bi-Weekly progress meeting #5
2015 Hanounch i ducted at B&V Saer offi
B&YV - Rabah Najajreh , Talal NAjjar, meetng conducted at aer othice.
Ibrahim Halahleh, Nariman Barbarawi
PWA - Taher Safi
Februaty 19, SAK - Hus.sam M1lhem Coordination Meeting with DCL at Beit Eil office
2015 BV - Ibrahim Ansari, Samer Amro Meeti reoardine Traffic Plan at Area C
DCL.- Blade eeting egarding Traffic Plan at Area
February 21, SAK - Hussam Milhem, Swilem Coordination Meeting with BV at Beit Eil office
2015 Mosallam Meeti regarding Traffic Plan at Area C
BV - Ibrahim Ansati, Samer Amro cetng cgarding Lrathic Han at Area
February 23, SAK - Husvsarn Mllhem Coordination Meeting with DCL at Beit Eil office
2015 BV - Ibrahim Ansari, Samer Amro Meeti dine Traffic Plan at Area C
DCL- Blade eeting regarding lrarric Plan at Area
USAID- Kamal Kasbary
SAK - Swilem Mossalam, Hussam
Milhem, Majd Masha'leh, Ruba Abu
February 23, hamdiya, Muwafaq Abu Zeineh, Biweekly Bi-Weekly progress meeting #6
2015 Loay Hlanounch meetin conducted at B&V Saer office
BV-Adnan Safi , Rabah Najajreh , 8 '
Talal NAjjar, Ibrahim Halahleh,
Nariman Barbarawi
PWA- Taher Safi
BV-Al-Haddad Manufacturer
February 28, .
2015 Representative Manhole Cover Manhole Cover
SAK

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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11. Site Visits

The following table summarizes the list of site visits that took place during this reporting

period:
Site Visits
Date Company Location Description
February 1,2015 | PALTEL - Basem Al SAK Saer Office Site Visit / Coordination Visit
Atrash, Mohammed
Amro, Mohammed Abu
Hawash, Khaled Abu

Sondos

February 7, 2015

USAID - Kamal Kasbary
Hebton Municipality -
Naji Al Qasrawi & Salah
Dweik

Al Safi Booster Station

Site Visit

February 9, 2015

PWA - Taher Safi

B&V Saer Office

Site Visit / Coordination Visit

February 10, 2015

USAID -Kamal Kasbary

Bani Naim Reservoir
Service Connection
Chamber

Site Visit / Follow up Work

February 23, 2015

USAID- Kamal Kasbary

Al Safi Booster Station &

Site Visit / Follow up Work

B&V- Adnan Safi Bani Niam Chamber
PWA - Taher Safi B&V Sa‘er Officer
February 26, 2015 | USAID - Mark Peter , Yatta Junction Site Visit / Follow up Work

Sophie Tainter, Kamal
Kasbary

12. Procurement Status

12.1. Procurement activities

During the current reporting period, Saqqa and Khoudary Company ordered Steel

Pipes, fittings and valves. The following table summarizes the status of the procured

activities during the current reporting period:

Procurement Schedule for construction activities

Procured items

Date of order

Expected delivery date

500mm&150 mm Pipes

December 18, 2014

March 07, 2015

KSB check & Ball Valves

February 04, 2015

April 07, 2015

Air release valves with

February 6, 2015

March 27, 2015

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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Pressure gauges

February 07, 2015

March 22, 2015

Hex head bot &nuts&washers

February 07, 2015

February 22, 2015

Fittings(reducers, TEE,Elbows,End caps)

February 08, 2015

February 23, 2015

Steel pipes (3"4",10",12"14" &18")

February 9, 2015

February 23, 2015

Control Valves

February 10, 2015

April 26, 2015

Strainers

February 22, 2015

March 22, 2015

KSB check valves (6" + 4")

February 24, 2015

April 14, 2015

12.2.

Material and Equipment Delivered on Site

The following table consists of all materials delivered to the site during February, 2015:

Material Log
Date Material Delivered to Site Quantity
Concrete Barriers 1.6 m3
February 1, 2015 Somsom Material 60.932 ton
Single Size Material 28.770 ton
Concrete (Concrete Barriers) 1.6 m3
Conctrete (Blinding Concrete)/B20 5m3
February 2, 2015 - - -
Single Size Material 55.230 ton
Somsom Material 28.190 ton
Concrete (Concrete Barriers) 1.6 m3
February 3, 2015 Single Size Material 27.630 ton
Somsom Material 28.960 ton
Concrete (Concrete Barriers) 1.6 m3
Single Size Material 27.630 ton
Concrete (Foundation) 10.5 m3
36.0” Flange Gasket 3 PCS
February 4, 2015 38.3” Flange Gasket 3 PCs
16” Steel Pipes 78 m long
8” Steel Pipes 30 m long
16” Elbows 900 8 PCs
16” Elbows 450 12 PCs
Concrete (Concrete Barriers) 1.6 m3
February 5, 2015 Single Size Material 111,140 ton
Somsom Material 86,570 ton
February 6, 2015
Concrete (Concrete Barriers) 1.6 m3
February 7, 2015 Conctrete (B300/Mofalfal) 8.0 m3
Single Size Material 30.460 ton
Concrete (Concrete Barriers) 1.6 m3
Single Size Material 25.990 ton
900 Steel Elbow (8”) with cement lining and FBE 3 PCs
February 8,2015 | ooiis : _
900 Steel Elbow (6”) with cement lining and FBE 6 PCs
coating,
8”X§” Steel reducer with cement lining and FBE 1 PCs
coating;
Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 12
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Concrete (Concrete Barriers) 1.6 m3

Single Size Material 49.540 ton

Somsom Material 56.490 ton
February 9, 2015 . —

900 Steel Elbow (6”) with cement lining and FBE 6 PC

s

coating.

6” Steel Pipes 10 m long

Concrete (Concrete Barriers) 1.6 m3
February 10, 2015 Single Size Material 82.100 ton

Somsom Material 29.030 ton

Concrete (Concrete Barriers) 1.6 m3

Single Size Material 53.910 ton
February 11, 2015 -

Somsom Material 55.600 ton

Concrete 15m3

HDPE 6” Pipe PN16/DN150 with cover for 5 PC

s

February 12, 2015 antennas

Single Size Material 26.220 ton
February 13, 2015

16”x16” Insulated Tee with cement lining 3 PCs

Canusa Wrap with closure (WLO-B450-30-BK) 30m long
February 14, 2015 -

Canusa Wrap/closure (CIW-B100-15-BK) thick 10 cm 15m long

Canusa Wrap Tape 2” HCO (thick 10 cm/10 m long) 3 PCs

Concrete (Concrete Barriers) 1.6 m3

Conctrete (Top Slab 8.5 m3
February 15, 2015 . . (Top . )

Single Size Material 54.080 ton

Somsom Material 83.820 ton

Concrete (Concrete Barriers) 1.6 m3
February 16, 2015 - - .

Single Size Material 24.820 ton

Concrete (Concrete Barriers) 1.6 m3

Single Size Material 57.060 ton

Somsom Material 53.180 ton
February 17, 2015 - - .

Single Size Material 24.450 ton

Concrete (Foundations) 7 m3

Concrete (Encasement) 2m3

Concrete (Concrete Barriers) 1.6 m3

Single Size Material 57.040 ton

Somsom Material 28.090 ton
February 18, 2015

Renderoc FC (FOSROC) 1x25 kg

Renderoc S (FOSROC) 1x25 kg

Nitoproof 30 (FOSROC) 2x18 liter
February 19, 2015
February 20, 2015
February 21, 2015
February 22, 2015

Concrete (Concrete Barriers) 1.6 m3
February 23, 2015 -

Base Course Material 22.170 ton
February 24, 2015 Concrete (Concrete Barriers) 1.6 m3

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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Base Course Material 20.970 ton

Concrete (400 mm Check Valve) 4m3

Concrete Barriers 1.6 m3
February 25, 2015 Single Size Material 27.840 ton

Single Size Material 26.530 ton

Concrete Barriers 1.6 m3

Single Size Material 27.130 ton
February 26, 2015 .

Somsom Material 28.210 ton

Concrete(Yatta Junction) 6.0 m3
February 27, 2015

Concrete Barriers 1.6 m3

Single Size Material 51.350 ton
February 28, 2015 .

Somsom Material 28.570 ton

Concrete(Yatta Junction) 2.0 m3
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Date
Equipments

The following table consists of all equipment used on site during February, 2015

in use
Idle
in use
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
inuse
Idle
inuse
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
Idle
in use
in use
Idle
in use
Idle
in use
Idle

Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
Quantity
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Cars
Grader
Loader cat
950H
Compactor
JCB
‘Wheel
Excavator
/DX210W
DOSAN 2009
Concrete
Mixer
Concrete
Pump
Trencher
Double
Cabinet Car
Welding
Machine
/JACKLE
G400
Saw Cut
Machine
Truck
/IVECO
DAILY
Generator
VANTAGE
400
Electrical
Vibrator
Crane
Asphalt Cut
Mashine

Water Tank
Survey Station
Water Pump
Dump Truck
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13. Progress and Scheduling

During the month of February, Saqqa and Khoudary activities were focused on the
completion of major items as indicated below.

A preliminary progress schedule for the initial 60 Day Plan of Operation schedule was
submitted and approved during November reporting period that consists of detailed
activities of the above-mentioned items, while the detailed original CPM submittal also was
submitted to the CMC on December 11, 2014. The Original CPM Schedule submittal was
reviewed by the CMC and returned to the contractor with review comments. Consequently
Saqqa and Khoudary reviewed the CPM schedule to address the CMC comments, and
resubmitted it.It was approved on January 29, 2015 with some comments to be addressed
and resubmitted with revision C.The revision C was submitted on February 08, 2015 and

approved by the CMC on February 11, 2015. For more details please refer to Annex J.

13.1. Activities During the Current Reporting Period

13.1.1. Bani Naim Service Connection Chamber:

> Completion of civil works for Bani Naim Reservoir Service Connection
Chamber.

» Backfilling material (single size) around the Bani Naim Reservoir Service
Connection Chamber.

» Spread of base course matetial for Bani Naim Reservoir Service Connection
Chamber.

13.1.2. 400mm Check Valve Chamber / Yatta Junction:

» Completion of excavation works and casting of concrete for 400 mm check
valve chamber walls at Yatta Junction.

13.1.3. Al Safi Booster Station:

» Complete installation of Tee for Al Safi Booster Station Connection
(900x400mm).

» Complete installation of DN400 mm butterfly Valve with chamber at Al Safi
Booster Station.

» Completion of trench excavation for 400 mm steel pipes.

> Start backfill of bedding material (Somsom and Single size) from Sta. 0+000 to
Sta.: 0+0306.47) at Al Safi Booster Station.

» Start installation of 400mm steel pipes (Sta.: 0+000 to Sta. 0+047.48).

» Completion of excavation wotks for DN300 mm butterfly valve chamber.
» Cast of concrete for foundation of DN300mm butterfly valve chamber.
» Completion of excavation for DN400 mm butterfly valve chamber.

» Casting concrete for foundation of DN400mm butterfly valve chamber.

» Completion of testing for the existing 500mm DIP Pipe line from Halhoul
Regional Reservoir to Reroute Connection at Sta. 5+597.
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13.1.4. Storage Yard/Workshop:

» Continue importing and arrangement bedding material (Somsom) and backfill
material (single Size) inside storage yard.

» Continue casting concrete for concrete batriers.
» Continue fabrication of steel bartiers.

13.2. Planned Activities for Next Month

The following are the main activities planned for next reporting period:
13.2.1 Ras at Tawil Pipelines:

» Start of trench excavation and backfilling from Sta. 1+000 to Sta.2+000 for
proposed pipelines.

> Start installation of 500 mm Steel Pipes from Sta.: 1+000.
» Start installation of 150 mm Steel Pipes from Sta.: 1+000.

13.2.2 Chambers at Yatta Junction:

» Backfilling material (single size) around the 400mm check valve chamber at Yatta
Junction.

» Spread of base course material for 400mm check valve chamber at Yatta
Junction.

» Start excavation for 500 mm check valve chamber.

» Start excavation for proposed buttetfly valve chamber.

13.2.3 Al Safi Booster Station:

» Continue backfill of bedding material (Somsom and Single size material).
» Continue install of 400mm steel pipes.
> Start reinstatement over trench.

» Continue of formwork and steel reinforcement for walls and top slab of
DN300mm butterfly valve chamber.

» Cast of concrete for walls and top slab of DN300mm buttetfly valve chamber.

» Continue of formwork and steel reinforcement for walls and top slab of
DN400mm butterfly valve chamber.

» Cast of concrete for walls and top slab of DN400mm butterfly valve chamber.
13.2.4 Storage Yard/Workshop

» Continue importing Somsom material and backfilling single Size materials inside
storage yard.

» Continue casting of concrete for concrete battiers.

» Continue fabrication of steel barriers.
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14. Task Order Indicators

14.1. Water Sector Task Order Indicator 1: Quantity of drinking water available
as a result of USG assistance

This indicator is measured by the total volume determined in the design phase per
USAID beneficiaries’ standard definitions of drinking water supply to be made available
as a result of USG assistance. This data is measured at the design stage based on the
estimated transmission capacity.

Saqqa and khoudary was provided with the values of this indicator by CMC. The values
are as shown in the table below:

Female Male

Total No. of Beneficiaries
No. Percentage No. Percentage

26,206 12,841 49% 13,365 51%

14.2. Water Sector Task Order Contract Indicator 2: Person Days of
Employment Generated

This indicator is measured by the number of person days of employment generated by
this Task Order. Saqqa and Khoudary measure person days of employment directly
generated by construction work on site. Saqqa and Khoudary will measure this daily
during Task Order implementation through Daily Joint Reports (DJRs). Neither
expatriate person days of employment (i.e. those worked by American or other Third
Country National staff) nor management nor administrative person days of
employment (i.e. program level and other general and administrative staff shared among
multiple task orders) shall be included in the Geo- MIS related reporting.

The following table summarizes the total number of Persons days of employment
generated previously and during the current reporting period:

Target value 8700

Person Days of Employment Generated Previously 1475

Person Days of Employment Generated During the Current Reporting Period 789

Accumulative Persons Days of Employment Generated 2263

Male Person Days of Employment

Person Days of Employment Generated Previously 1392
Person Days of Employment Generated during the current reporting period 743
Accumulative Persons Days of Employment Generated 2135

Female Person Days of Employment

Person Days of Employment Generated Previously 83
Person Days of Employment Generated during the current reporting period 46
Accumulative Persons Days of Employment Generated 129

Total Number of Full Time Equivalent Jobs (FTE)

Number of Full Time Equivalent Jobs Generated Previously 62
Number of Full Time Equivalent Jobs Generated During Current Period 33
Total Number of Full Time Equivalent Jobs Generated 95

For more details, please refer to Geo-MIS log in Annexes — Annex H
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15. Working / Non — Working Days

The following table summarizes the total number of working and non-working days during
this reporting period:

Contractual Period of Performance (Original) 360 Calendar Days

Total Excusable Delays/Approved Time Extensions ---

Modified Period of Performance -

Modified Completion Date -

Number of Working Days during this month 21 Calendar Days
Accumulated Working Days 93 Calendar Days
Number of non-working days (holidays and weckends) during this reporting 4 Calendar Days
period

Accumulated non-working days (holidays and weekends) 17 Calendar Days
Number of other non-working days due to bad weather (Snow) 3 Calendar Days
Accumulated other non-working days 6 Calendar Days

16. Site Memorandum

The table below indicates the Site Memorandums issued during this reporting period.

Relocation of flow

monitoring chamber

SM-14-00002-UDSI- . February
E.C.004 CMC | Contractor | from Yatta—]l.mctlon to 24, 2015
Yaqeen (Bani
Naim)Reservoir
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17. Quality Control Status

This Quality Control Plan is established to provide all the necessary testing and
documentation of the contract in order to assure that all work (Onsite/Offsite, Work by
Subcontractors, Fabricators, Suppliers and Purchasing agents Subcontractors, Fabricators,
and Suppliers) accomplished and all materials and equipment supplied are in accordance
with the plans and specifications applicable to the work and meet the quality control
provisions of the said plans and specifications.

The Quality Control Plan (QCP) was submitted to CMC for approval on November 09,
2014. It includes the proposed quality control program that should be followed during the
construction phase, including the forms of recording the quality control operations,
organization chart, control activities, testing, administration of the system for onsite and
offsite work, submittal procedures, materials, three phase inspection system, and
documentation procedures. The CMC review the submittal and returned it with Action C -
Revise and resubmit. Accordingly; a revised Quality Control Plan was submitted on
December 01, 2014. The CMC reviewed the new submittal and approved it on December
08, 2014.

No issue was reporting during the current reporting period with regard to the
implementation of quality Control plan.
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17.1. Inspection Requests:

The following table indicates the list of Inspection Requests issued during this reporting

period.

IR-14-00002-
UDSI-012-A

Complete of excavation

and cast of blinding

concrete for Bani Naim
Reservoir Service
Connection Chamber
prior to start of
formwork & steel
reinforcement for

foundation.

February
2,2015

February 2,
2015

February 2,
2015

IR-14-00002-
UDSI-013-A

Formwork and steel
reinforcement for
foundation for Bani
Naim Service
Connection Chamber
prior to cast of
concrete. (Time of cast
concrete: 3:30 PM)

February
4,2015

February 4,
2015

February 4,
2015

IR-14-00002-
UDSI-014-A

Material Delivered to
the Site:

¢16” Steel Pipes (13
pipe X 6 m).

¢16” Elbows 900 (8
PCs).

¢16” Elbows 450 (12
PCs).

February
5, 2015

February 5,
2015

February 5,
2015

IR-14-00002-
UDSI-015-A

Install of Tee for Al Safi
Booster Station

Connection

February
7,2015

February 7,
2015

February 8,
2015

IR-14-00002-
UDSI-016-A

Formwork and steel
reinforcement of wall
for Bani Naim Service
Connection Chamber

prior to cast of concrete

February
11,2015

February
11,2015

February 11,
2015

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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(Time of cast concrete:

3:30 PM)

IR-14-00002-
UDSI-017-A

Formwork and steel
reinforcement of top
slab for Bani Naim
Service Connection
Chamber prior to cast
of concrete (Time of
cast concrete: 3:30 PM)

February
12,2015

February
14,2015

February 15,

2015

IR-14-00002-
UDSI-018-A

Inspect of casted
precast chamber
(Quantity: 23

chambers).

February
16,2015

February
16,2015

February 16,

2015

IR-14-00002-
UDSI-019-A

Apply of Bitumen for
Bani Naim Reservoir
Service Connection
Chamber (Ist coat &
2nd coat) prior to start
backfill around the

chamber

February
16, 2015

February
17,2015

February 18,

2015

IR-14-00002-
UDSI-020-A

Inspection of
Foundations &
Encasement-BFV Safi

February
17,2015

February
17,2015

February 18,

2015

IR-14-00002-
UDSI-021-A

Concrete Encasement
for installed 16" pipes
(between Equipment
Pad and Inlet Butterfly
Valve Chamber).

February
17,2015

February
17,2015

February 18,

2015

Welders Oualificat
Fests{referto-the
attachedD-and

eertifientesy:

IR-14-00002-
UDSI-023-A

Installing of safety signs
in the Yatta Junction
prior to start excavation

for chambers.

February
22,2015

February
23,2015

February 24,

2015

IR-14-00002-
UDSI-024-A

Marking the location of
check valve chambers in

the Yatta Junction prior

February
22,2015

February
23,2015

February 24,

2015

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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to start excavation.

IR-14-00002-
UDSI-025-A

Formwork and steel
reinforcement of
foundation for 400mm

check valve chamber at

Yatta Junction (Time of

cast concrete: 4:00 PM)

February
24,2015

February
24,2015

February 24,
2015

IR-14-00002-
UDSI-026-A

Formwork and steel
reinforcement of
foundation for 400mm
check valve chamber at

Yatta Junction

February
25,2015

February
25,2015

February 26,
2015

IR-14-00002-
UDSI-027-A

Formwork and steel
reinforcement of top
slab for 400mm check
valve chamber at Yatta

February
26, 2015

February
28, 2015

Junction

*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit ,D:Rejected-Resubmit, E:Review

Not Required,P:Pending

17.2. Testing Reports:

The following tests were conducted on the site during this reporting period:

Test Reports Log
Submittal No. Description Submitted | Response | Review | Status
Date Date Days

TEST-14-00002- | LestReport - Reinforcement gy 0o | Fepyruary
UDSIL-001-A Deformed Steel Bars - Report 2015 3 2015 1 A

# BM/STL/15004 ’

Test Report - Concrete

Compressive Strength(Bani
TEST-14-00002- | Na'em Reservoir Service February 15, | February 1 A
UDSI-002-A Connection Concrete 2015 15, 2015

Footing) - Report #

BM/CT/15307 - 7 Days

Test Report - Bedding
TEST-14-00002- | Ml Aggregue ‘Crushed | ppary 95, | February | A
UDSI-003-A mestone Sggregatcs 2015 25,2015

(Somsom Size) - Report #

BM/QC/15027

Test Report - Aggregate -
TEST-14-00002- | Granular Limestone February 25, | February 1 A
UDSI-004-A Aggregates I Single Size 2015 25,2015

Aggregate (Combined

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015
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Aggregate bu Mixing (50%
Hommos and

50% Adas)).Al Jabari Crusher
Plant I Bani Na'im - Report #
BM/QC/15028

*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit,
E:Review Not Required, P:Pending

18. Submittals Status

During the current reporting period pre-construction submittals, Material submittals, shop
drawing and testing reports submittals were prepared and submitted to the CMC for review
and approval. The following chart summarizes the status of submittals till the end of

February.
SUBMITTAL STATUS

Submittal Classification
Pre-Construction Submittals 49 .

- - m Pre-Construction
Material - Mechanical

. 97
Submittals ® Material-Mec
Material - Civil Submittals 12
Shop drawing submittals 48 m Material-Civil
Grand Total 206

® Shop Drawing

For more information please refer to the following submittal log table for submittals
issued during the current reporting period and for Annex H that include accumulative

submittals log.

Submittals Log
’ . Submitted | Response Review
Submittal No. Description Date Date Doy Status
SUB-14-00002- | Flow Control Valve BERMAD February February - A
UDSI-037-D | 770 18, 2015 25,2015
SUB-14-00002- , . Febtruary | February
Welding Procedure Specification 13 C
UDSI-049-B 12,2015 25,2015
SUB-14-00002- Feb Feb
CPM Schedule | ey 3 A
UDSI-053-C 8, 2015 11, 2015
Shop Drawings for Fl
SUB-14-00002- | P 2orawings Tor HIow February | Februaty
Monitoring Chamber & yatta 14 C
UDSI-072-C | . | 11,2015 25,2015
junction
SUB-14-00002- | Level Control Valve BERMAD | February | February 3 B
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UDSI-074-C | 750-66 22,2015 25,2015
SUB-14-00002- | _ February | February
Pipe Support - Sample 2 B
UDSI-082-B 23,2015 25,2015
SUB-14-00002- | Shop Drawings Butterfly Valve February February - B
UDSI-089-B | Chamber 18,2015 25,2015
SUB-14-00002- | Shop Drawings ALL-Uddeisa February February 13 B
UDSI-090-B | Emergency chamber DN150 12,2015 25,2015
SUB-14-00002- | Shop Drawings Ras Al-Taweel February February 13 B
UDSI-091-B | Emergency chamber DN100 12,2015 25,2015
Shop Drawings for Washout
SUB-14-00002- | >, P ~Zrawings fot fashou February | February
Outfall in Urban Areas 200 mm 7 B
UDSI-092-C 18, 2015 25,2015
& 80mm
SUB-14-00002- | Shop Drawings for Combiation February February - B
UDSI-093-C | air Valve 150mm &100 & 80mm 18, 2015 25,2015
Additional data Shop Drawi
SUB-14-00002- | £ CITona cata Stop LrawWIngs gy ey | February
for DIP to Steel Connection 10 B
UDSI-095-C , 15,2015 25,2015
Detail (DN500)
SUB-14-00002- | Shop Drawings for 80 & 150 February February - B
UDSI-098-C | MM GATE VALVE 18, 2015 25,2015
Shop Drawings for Fl
SUB-14-00002- | P 2rawings Tor How February | February
Monitoring Chamber 500mm 14 C
UDSI-099-B 11,2015 25,2015
(sta: 24510 & sta: 5+580)
SUB-14-00002- Sl.rlop Drawings for Transmission February
Pipe line from Sta- 2+460 to Sta. P
UDSI-100-B 11, 2015
4+040
Shop Drawing for Transmission
SUB-14-00002- | _. _ February
UDSL102.B Pipe Line from STA. 4+040 to 11,2015 P
STA.5+596 ’
SUB-14-00002- | Radiographic Testing Safety February February 8 A
UDSI-106-B | Plan 17,2015 25,2015
SUB-14-00002- | Shop Drawings Al Safi BS Flow February February 15 B
UDSI-108-B | & PRV Equipment Pad 10, 2015 25,2015
SUB-14-00002- ShOp Drawing for Electrical & February February 8 B
UDSITIZ-A | Ingtrumentation (Ras At Tawil 1,2015 9,2015
Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 25
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and Al Safi)
SUB-14-00002- | Form Tie and Plywood - February February 1 B
UDSI-113-A | Samples 1,2015 2,2015
SUB-14-00002- | -ShepDrawingforCathodie Hebruary | February a Retrac
UDSIH4-A | ProteetonSystem 12045 32045 ted
SUB-14-00002- | Traffic Control Plan for Yatta February February 1 C
UDSI-115-A | Junction 1, 2015 2,2015
SUB-14-00002- | Traffic Control Plan for Yatta February February 9 A
UDSI-115-B | Junction 16,2015 25,2015
SUB-14-00002- | Steel Flanges (Hubbed Slip on / February February g C
UDSI-116-A | EN1092-1 / Type 12) 1, 2015 9, 2015
SUB-14-00002- | Steel Flanges (Hubbed Slip on / February February 8 A
UDSI-116-B | EN1092-1 / Type 12) 10,2015 18,2015
SUB-14-00002- | Pressure Leakage Test for February P
UDSI-117-A | Existing 500 mm DIP Pipeline 5, 2015
SUB-14-00002- | _. , February | February
Pipe Heat Shrinkable Tapes 13 D
UDSI-118-A 5, 2015 18,2015
SUB-14.00002 Structural drawing for 500mmé& Feb Feb
-14- - ruar ruar
400mm check valve chamber / cbruary cebruary 1 B
UDSI-119-A 8, 2015 9, 2015
Yatta layout
Al- Safi Booster Station Butterfly
SUB-14-00002- February | February
Valve Chamber DN300 & 2 B
UDSI-120-A 8, 2015 10,2015
DN400 PN16
SUB-14-00002- Feb Feb
Updated Submittals Schedule coruaty | ebrialy 14 B
UDSI-121-A 9,2015 23,2015
SUB-14-00002- | Updated Environmental February February 5 A
UDSI-122-A | Mitigation and Monitoring Plan 9,2015 11,2015
SUB-14-00002- | Updated Construction Risk February February 1 A
UDSI-123-A | Management Program 10, 2015 11, 2015
SUB-14-00002- | Updated Safety Plan ( Safety February February 1 A
UDSI-124-A | Tool Box & Risk Assesment) 10, 2015 11, 2015
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Review Not Required, P: Pending.

SUB-14-00002- , _ February | February
Alternative Steel Fittings 6 B
UDSI-125-A 12,2015 18,2015
SUB-14-00002- . February February
Al Check Val 10 B
UDSI-126-A | e theck Yave 15,2015 | 25,2015
SUB-14-00002- | Manhole Cover 750 mm February P
UDSI-127-A | “Haddad Steel Company” 15,2015
SUB-14-00002- | Asphalt Mix Design - Nominal February February 5 B
UDSI-128-A | Maximum Size 3/4" (19.0 mm) 16, 2015 18,2015
SUB-14-00002- February | February
Key Personnel 1 E
UDSI-129-A 22,2015 23,2015
SUB-14-00002- | Supplementary Steel Pipes (37, February P
UDSI-130-A | 47,107,127, 14” and 18”7) 22,2015
SUB-14-00002- | Branding Implementation February P
UDSI-131-A | Strategy 22,2015
SUB-14-00002- | Replacement for Manhole Cover | February P
UDSI-132-A | Inscription (Text) 26, 2015
SUB-14-00002- | Supplementary Information of February P
UDSI-133-A | Insurances 26, 2015
*Note:

A: No Exceptions Noted, B: Make Corrections Noted, C: Amend-Resubmit, D: Rejected-Resubmit, E:

19. Transmittals:

The following Transmittals were sent during the current reporting periods:

Outgoing Emails Log
DCN No. Subject From: | To: Sent Date
Fmal [E02 AR | Stare Excavation SAK | BV | February 1, 2015
Fmall 1502 SAR | Trafic Control Plan/Area C SAK | BV | February2,2015
Emgi}i__%zof?l{' December Monthly Progress Report | SAK | USAID February 3, 2015
Emg{} i‘_%%‘:;“@ Retract- SUB-14-00002-UDSI-114-A | SAK | BV | February3,2015
Emgi}&tﬁ%ﬁfﬁ K- Al Safi Booster Station Connection SAK BVQPW February 4, 2015
Em%l[} i—_%%—:gAK- ggjeﬁi g%ihly Progress Report, | gr i | USAID | February 4, 2015
G e S R T
Fmatt 1902 SAR | Saturday Schedule SAK | BV | February5,2015
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Pl 19592 SMS | January Monthly Progress Report | SAK | USAID | February 5, 2015
Emzéli}i—_%%}%AK— Al Safi Booster Station Connection SAK BV February 8, 2015
Em:zi)li}flt—_(())%%SfK- Traffic Control Plan Area C SAK USAID | February 11, 2015
Fmal 102 S| Traffic Control Plan Area C SAK | BV | February 11,2015
Emgi}i‘%}sﬁl{‘ Saturday Schedule SAK | BV | February 12,2015
Emfgi}i‘_%%‘%‘“{‘ Retract- SUB-14-00002-UDSL-114-A | SAK | BV | February 17,2015
Fmalt 1902 S | saturday Sehedule SAK | BV | February 19,2015
Fmall 02 S| Traffic Plan Area C (2 E-MAILS) SAK | BV | February 22,2015
Pmal [F02 AR | Traffic Plan Area C Q EMAILS) | SAK | BV | February 23, 2015
Fmal (302 SAR | Retract- IR-14-00002UDSL022A | SAK | BV | February 24,2015
Fmat 1902 SAS | Al safi Booster Station SAK | BV | February 25,2015
Fmatt 1902 SAS | Saturday Sehedule SAK | BV | February 26,2015
INCOMING EMAILS LOG
DCN No. Subject From | To Received Date
Emai;\lf(—)gi—SSAK- Progress Meeting No. 005_Agenda USAID SAK February 5, 2015
Email-14-02-SAK- Traffic Control Plan Area C BV SAK February 11, 2015
IN-0036
Fmal 1E92 SAR | Drafi MOM No. 005 BV | SAK | February 12,2015
Fmat 1992 SAR | pre-cast manholes, BV | SAK | February 16,2015
Fmat 1492 SAR 1 Final MOM No. 003 BV | SAK | February 16,2015
From Sl.-lbjCCt Received Size
Pmatl 1402 SAK- gaﬁffiﬁﬁ ‘AbuZeineh FW: CO key | USAID | SAK | February 19, 2015
petsonnel approval 2/20/2015 390
KB
Fmat 1592 SAR | progress Mecting No. 006_Agenda | BV | SAK | February 22, 2015
Fmat 1502 SAR | Teaffic Plan Arca CTue 2/24 85 KB | USAID | SAK | February 24, 2015
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|
| SubmittedDate [ From |  To |

LTR.02.SAK- Damages in Al-Safi Al-Ahliya

No letters were issued during this reporting period.

No letters were issued during this reporting period.

20.Requests for Information

The following Requests for Information were issued during this reporting period:

RFI-14-00002-UDSI- Feb 3
CE.005 Alternative to the modular Link-Seals ¢ zrgfgy ’ P
RFI-14-00002-UDSI- Feb 15, | Feb 22
Actuators for the Gate Valves ebruaty 1o, | tebruary 2%, 7
C-E-006 2015 2015
RFI-14-00002-UDSI- Feb 16
Trench Typical Cross-section. OruAry 10, P
C-E-007 2015
RFI-14-00002-UDSI- | Cathodic protection system for the 6 | February 26, P
C-E-008 pipeline 2015
*Note: A:No Exceptions Noted, B:Make Cortections Noted, C:Amend-Resubmit ,D:Rejected-Resubmit,
E:Review Not Required.

21. Payments

No Payments were submitted during this reporting period.

No Payments were submitted during this reporting period

Monthly Progress Report-MPR-14-00002-UDSI-03 - February, 2015 Page 29



22.Variation Order Request

Variation Orders Requests were issued during this reporting period:

Use of Steel Mini Guard in lieu of

VOR-14-

Concrete New Jersey Barriers during February | February 10,
00002- . . . 0 0
trench excavation, pipe laying and 9, 2015 2015
UDSI-001 : ;
backfilling operations.

1. Check Valve chamber DN 400mm

VOR-14- | on the existing 400mm DIP pipe Febssty

00002- 2. Butterfly Valve Chamber DN 0 0 25 2015 P
UDSI-002 | 500mm on the existing 500mm DIP ’
pipe

23.Variation Order

No Variation Orders were issued during this reporting period.

No Variation Order was issued during the current reporting period

24.0Obstacles and Challenges

24.1.  Challenges

During the preparation for commencement of construction activities the following
challenges were noticed and the proper actions were taken:

24.2.  Obstacles
No obstacles
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25.Progress Photos

Photo #02: Excavation Works for Bani Naim Reservoir Service Connection Chamber
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Photo #3: Formwork & Steel Reinforcement for Bani Naim Reservoir Service Connection
Chamber

Photo #4: Delivered Material (Steel Pipes)
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Photo #5: Casting Concrete for Foundation of Bani Naim Reservoir Service Connection
Chamber

Q2005 10200 A

Photo #6: Workshop/Storage Yard
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02/ 1572015 fl 2551 M

Photo #7: Cast of Concrete for Top Slab of Bani Naim Reservoir Service Connection Chamber

.o 5 3% o

Photo #8: Foundation of Butterfly Valve Chamber (DN300) at Al Safi Booster Station
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Photo #10: Installing of 16> Steel Pipes at Al Safi Booster Station
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Annexes

Materials- Equipment Received Log
Site Memorandum Log

Inspection Request Log

Submittals Log.

RFT’s Log for the Reporting Period
Payment Log

Transmittal Log

Geo-MIS Data

Risk Register

Project Updated Schedule

One Month Look ahead Schedule (Not used for the current
reporting period)

AT " rIomnmmoowr

L. Completed and in progress activities (Not used for the current
reporting period)
M. Progress S-Curve versus Actual (Not used for the current

reporting period)
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Annex A:

Materials- Equipment Received Log
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USAID WEST BANK - GAZA

/ !_?f USAI D Local Construction Program (LCP)

%<9 FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002

TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Month : November 2014
November 1, 2014 None None
November 2, 2014 None None
November 3, 2014 None None
November 4, 2014 None None
November 5, 2014 None None
November 6, 2014 None None
November 7, 2014 None None
November 8, 2014 None None
November 9, 2014 None None
November 10, 2014  None None
November 11, 2014  None None
November 12, 2014  None None
November 13,2014  None None
November 14, 2014  None None
November 15,2014  None None
November 16, 2014  None None
November 17,2014  None None
November 18, 2014  None None
November 19, 2014  None None
November 20, 2014  None None
November 21, 2014  None None
November 22, 2014  None None
November 23,2014  None None
November 24, 2014  None None
November 25,2014  None None
November 26, 2014  None None
November 27,2014  None None
November 28, 2014  None None
November 29, 2014  None None
November 30, 2014  None None
Month : December 2014
December 1, 2014
December 2, 2014
December 3, 2014
December 4, 2014 Bedding Material (Somsom) 90-ton
December 5, 2014
December 6, 2014 Bedding Material (Somsom) 60-ton

December 7, 2014
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection
Material Log
Date Material Delivered to Site Quantity
Bedding Material (Somsom) 60-ton
December 8, 2014 Single Size Material 30-ton
Base Course Material 60-ton
December 9, 2014 Single Size Material 40-ton
D ber 10. 2014 Single Size Material 57-ton
ecember 2, Concrete B-250 20.5m?
December 11, 2014
December 12, 2014
Bedding Material (Somsom) 55.020-ton
December 13, 2014 Single Size Material 88.560-ton
Bedding Material (Somsom) 22.010-ton
D ber 14, 2014 - - -
ecember Single Size Material 84.620-ton
Bedding Material (Somsom) 28.0560-ton
D ber 15, 2014 - - -
ecember Single Size Material 116.470-ton
b ber 16. 2014 Single Size Material 114.110-ton
ecember 19, Concrete B-250 1.0m?d
Single Size Material 81.910-ton
December 17, 2014 - -
Bedding Material (Somsom) 57.420-ton
Single Size Material 28.250-ton
December 18, 2014 - -
Bedding Material (Somsom) 59.130-ton
December 19, 2014
Single Size Material 29.300-ton
December 20, 2014 - -
Bedding Material (Somsom) 58.100-ton
Single Size Material 29.300-ton
December 21, 2014 - -
Bedding Material (Somsom) 58.100-ton
Single Size Material 28.140-ton
December 22, 2014 - -
Bedding Material (Somsom) 56.280-ton
Single Size Material 29.118-ton
December 23, 2014 - -
Bedding Material (Somsom) 56.252-ton
Single Size Material 84.110-ton
December 24, 2014 - -
Bedding Material (Somsom) 91.000-ton
December 25,2014  Single Size Material 57.964-ton
December 26, 2014
Single Size Material 56.450-ton
December 27, 2014  Bedding Material (Somsom) 60.660-ton
Concrete B-300 1.0md
December 28, 2014
Single Size Material 84.700-ton

December 29, 2014

Concrete B-300

1.5m?




USAID WEST BANK - GAZA y
{== USAI D Local Construction Program (LCP) SAK
”‘W" " FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002 e
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Single Size Material 84.700-ton
Bedding Material (Somsom) 84.700-ton
December 30, 2014 = = "R =200 Lome
16 " Butterfly Valve 1PC
Single Size Material 83.500-ton
December 31,2014  Bedding Material (Somsom) 58.375-ton
Concrete B-300 15m?3
Month : January 2015
Single Size Material 57.420 ton
January 1, 2015 Somsom Material 28.428 ton
Concrete 1.5m’
January 2, 2015
January 3, 2015 Single Size Material 28.300 ton
Concrete 15m’
January 4, 2015 Concrete 1.5m>
January 5, 2015 Concrete 1.6m’
Concrete 16m’
January 6, 2015 Single Size Material 54.113 ton
Steel Flanges PN40/DN400 2 PCs
January 7, 2015 Concrete 1.6m’
January 8, 2015 None None
January 9, 2015
January 10, 2015 None None
January 11, 2015 Concrete 1.6 m>
January 12, 2015 C_oncrete_ - L6 m’
Single Size Material 31.820 ton
Concrete 1.6m’
January 13, 2015 Single Size Material 54.113 ton
Holiday Test Machine (elcometer 280) 1 set
Concrete 16m’
January 14, 2015 Single Size Material 57.030 ton
Holiday Test Machine (elcometer 280) 1 set
Concrete 1.6m’
Single Size Material 57.030 ton
January 15, 2015 Mechanical Coupling (36.00” X 38.30”)/Smith Blair type 2 PC
413
36” Steel Pipe 2.5m

January 16, 2015




S USAID WEST BANK - GAZA y
= Us AI D Local Construction Program (LCP) SAK
“‘h’f‘* FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002 B
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Concrete 3
January 17, 2015 - _ i 1.6m
Single Size Material 84.113 tom
January 18, 2015 Concrete 16m
Concrete 3
January 19, 2015 OnerEr : 16 m
Single Size Material 85.127 ton
Concrete 3
January 20, 2015 . - - 16m
Single Size Material 85.127 ton
Concrete 3
January 21, 2015 OnerEr : 16m
Single Size Material 28.113 ton
Concrete 3
January 22, 2015 - - - 16m
Single Size Material 56.127 ton
January 23, 2015
Concrete 16m’
January 24, 2015 Single Size Material 56.127 ton
Rendroc S/ FOSROC 25 Kg
Tie Rod (30cm/6mm) 500 PCs
Concrete 3
January 25, 2015 - - - 16m
Single Size Material 56.127 ton
Concrete Barriers 3
January 26, 2015 - - 1om
Single Size 28.118 m*
January 27, 2015 Concrete Barriers 1.6m
Concrete Barriers 3
January 28, 2015 - - - 16m
Single Size Material 57.565 ton
Concrete Barriers 1.6m’
January 29, 2015 Single Size Material 28.113 ton
Steel Flanges (37,47, 6,87, 10” & 127) 240 PCs
(Hubbed Slip on-Type 12)
Concrete Barriers 1.6m’
January 30, 2015 - - :
Single Size Material 57.113 ton
January 31, 2015 None None
Month : February 2015
Concrete Barriers 1.6m’
February 1, 2015 Somsom Material 60.932 ton
Single Size Material 28.770 ton
Concrete (Concrete Barriers) 1.6m’
February 2, 2015 C_oncrete_ (Blmdln_g Concrete)/B20 5m
Single Size Material 55.230 ton

Somsom Material 28.190 ton




Ve
I vsai |
g N
AN %
2

i
oA o

USAID

FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection
Material Log
Date Material Delivered to Site Quantity
Concrete (Concrete Barriers) 16m’
February 3, 2015 Single Size Material 27.630 ton
Somsom Material 28.960 ton
Concrete (Concrete Barriers) 16m’
Single Size Material 27.630 ton
Concrete (Foundation) 105 m’
36.0” Flange Gasket 3 PCS
February 4, 2015 38.3” Flange Gasket 3 PCs
16” Steel Pipes 78 m long
8” Steel Pipes 30 m long
16” Elbows 90 8 PCs
16” Elbows 45 12 PCs
Concrete (Concrete Barriers) 16m’
February 5, 2015 Single Size Material 111,140 ton
Somsom Material 86,570 ton
February 6, 2015
Concrete (Concrete Barriers) 16m’
February 7, 2015 Concrete (B300/Mofalfal) 8.0 m3
Single Size Material 30.460 ton
Concrete (Concrete Barriers) 16m’
Single Size Material 25.990 ton
February 8, 2015 90° Steel Flbow (8”) with cement lining and FBE coating. 3 PCs
90° Steel Elbow (6) with cement lining and FBE coating. 6 PCS
87X6” Steel reducer with cement lining and FBE coating. 1 PCs
Concrete (Concrete Barriers) 1.6m’
Single Size Material 49.540 ton
February 9, 2015 Somsom Material 56.490 ton
90° Steel Elbow (6”) with cement lining and FBE coating. 6 PCs
6” Steel Pipes 10 m long
Concrete (Concrete Barriers) 1.6m’
February 10,2015  Single Size Material 82.100 ton
Somsom Material 29.030 ton
Concrete (Concrete Barriers) 16m’
Single Size Material 53.910 ton
February 11, 2015 Sorgsom Material 55.600 ton
Concrete 15m’
HDPE 6” Pipe PN16/DN150 with cover for antennas 5PCs
February 12, 2015 Single Size Material 26.220 ton
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al '‘Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection
Material Log

Date Material Delivered to Site Quantity

February 13, 2015
16”x16” Insulated Tee with cement lining 3PCs
Canusa Wrap with closure (WLO-B450-30-BK) 30m long

February 14, 2015 Canusa Wrap/closure (CIW-B100-15-BK) thick 10 cm  15m long
Canusa Wrap Tape 2” HCO (thick 10 cm/10 m long) 3 PCs
Concrete (Concrete Barriers) 16m’

February 15, 2015 C_oncretej (Top Sla_b) 85 m'
Single Size Material 54.080 ton
Somsom Material 83.820 ton

February 16, 2015 C.oncrete. (Concret.e Barriers) 16m’
Single Size Material 24.820 ton
Concrete (Concrete Barriers) 16m’
Single Size Material 57.060 ton
Somsom Material 53.180 ton

February 17, 2015 Single Size Material 24.450 ton
Concrete (Foundations) 7m’
Concrete (Encasement) om’
Concrete (Concrete Barriers) 1.6m’
Single Size Material 57.040 ton

February 18, 2015 Somsom Material 28.090 ton
Renderoc FC (FOSROC) 1x25 kg
Renderoc S (FOSROC) 1x25 kg
Nitoproof 30 (FOSROC) 2x18 liter

February 19, 2015

February 20, 2015

February 21, 2015

February 22, 2015

February 23, 2015 Concrete (Concrete_ Barriers) 1.6m’
Base Course Material 22.170 ton
Concrete (Concrete Barriers) 1.6m’

February 24, 2015 Base Course Material 20.970 ton
Concrete (400 mm Check Valve) am’
Concrete Barriers 1.6 m3

February 25, 2015 Single Size Material 27.840 ton
Single Size Material 26.530 ton
Concrete Barriers 1.6 m3
Single Size Material 27.130 ton

February 26, 2015 Somsom Material 28.210 ton
Concrete(Yatta Junction) 6.0 m3

February 27, 2015
Concrete Barriers 1.6 m3
Single Size Material 51.350 ton

February 28, 2015 Somsom Material 28.570 ton
Concrete(Yatta Junction) 2.0m3
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\é U s A I D Local Construction Program (LCP)

FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002

Snaas & Khoudary Co.Ltd.

TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Equipment Log

Date

Equipment

1-Nov-14
2-Nov-14
3-Nov-14
4-Nov-14
5-Nov-14
6-Nov-14
7-Nov-14
8-Nov-14
9-Nov-14
10-Nov-14
11-Nov-14
12-Nov-14
13-Nov-14
14-Nov-14
15-Nov-14
16-Nov-14
17-Nov-14
18-Nov-14
19-Nov-14
20-Nov-14
21-Nov-14
22-Nov-14
23-Nov-14
24-Nov-14
25-Nov-14
26-Nov-14
27-Nov-14
28-Nov-14
29-Nov-14

Quantity in use
Grader

30-Nov-14

Quantity idle

Quantity in use
‘Wheel Loader

Quantity idle

Quantity in use
Bob Cat

Quantity idle

Quantity in use

Quantity idle

Quantity in use
JcB

Quantity idle

Quantity in use

Quantity idle

Quantity in use

Trencher

Quantity idle

Q\Jam’jty in use 1 1 1 1 1 1 1 1 1
Welding Machine

Quantity idle

Quantity in use

Quantity idle

Quantity in use
Truck

Quantity idle

Quantity in use

Crane

Quantity idle
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TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

Equipment Log
Dute ===z l=z]z]z]zl=z]=z]z]z[z=]z]=[zlz=lz=z=[z=[=Tz=]z=[z=[=1z==[z=[=1z=]z]z
8 3 8 g 8 g 8 8 8 8 8 8 3 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
. a a a o) a a =} =] a 2 / a a 2 a 2 a a o a a A a g a g ] 8 ] 8 ]
BTG - & ) ~ i © ~ S a g = g o I S S = = 2 & IS & & S & 8 & & & & =
Q“a‘;:;ym 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 2 2 2 2 2
Cars
Idle
Quantity in 1
Water Tank ==
Idle
Quaz:etym 1 1 1 1 1 1 0
Loader cat 950H
Idle
Quantity in 1 1 1 0
JCB use
Idle
Quantity in
e 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Welding Machine
Idle
Quai‘l:;ym 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Survey Station
Idle
Quantity in
use
Crane
Idle 1 1 1 1
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il usaio IR
== ;9 U S AI D Local Construction Program (LCP)

“m FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
Date n o n o n o n o n = 2 2 = 2 = 2 2 2 o 2 o 2 2 2 o 2 o 2 2 2 3
EN g i B i g H sl & | & [ & | & | & [ & | & | & | 5 | & 2| & | 5 | &£ | £ | & | £ | £ | & | 5 | £ | £
s - & & + @ B < B ey z = g & g & g B g g B & B & B & Bl & & & 2 s
Quantity in use 2 2 2 2 2 2 2 2 2 2
Cars
Idle
Quantity in use
Grader
Idle
Quantity in use 1 1 1
‘Water Tank
Idle
Quantity in use 1 1 0 1 1 1 0 0 1
Loader cat 950H
Idle
Quantity in use
@omeo
Idle
Quantity in use
JCB
Idle
Quantity in use
Excavator
Idle
Quantity in use
‘Trencher
Idle
Quantity in use 1 1 0 1 1 1 1 1 1 1 1
Welding Machine
Idle
Quantity in use 1 1 1 1 1 1 1 1 1 1
Survey Station
Idle
Quantity in use 1 1 1 1 1 1
Truck
Idle
Quantity in use 1
Crane
Idle
Quantity in use 1 1
Water C
Idle
Asphalt Cut Quandty in use
Mashine
Idle
Quantity in use
Dump Truck
Idle 1




USAID WEST BANK - GAZA /
=3 U s A I D Local Construction Program (LCP) SAK
SNG4 FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002 siiag SR EENE
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
Date o[ I N 0 0 (- 0 0 0 B [
2zl a a2l allalalalaz|lalalalal@a|lalazlalsl d|lalal|l sl dalala|:
. g2l e g2 le 2|22 |8 | & & | g | & [ | [ & || L& || & &g | & 2| &L | =
ESRiDmens = & b < e = o ® & g = g & g & g = 2 2 8 S a & S & § & &
Quantity in use 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1
Cars
Idle
Quantity in use
Grader
Idle
Quantity in use 1
Water Tank
Idle
Quantity inuse| 1 1 1 1 1 1 1 1 1
Loader cat 950H
Idle
Quantity in use
C P
Idle
Quantity in use 1 1 1 1 1 1 1
JCB
Idle
Wheel Excavator | Quantity in use 1 1 1 1 1 1 1 1
/DX210W
DOSAN 2009 Tdle
Quantity in use 1 1 2 1 1 1 1
Concrete Mixer
Idle
Quantity in use 1 1
Concrete Pump
Idle
Quantity in use
Trencher
Idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
Date o = g @ 5 9 5 = 5 2 2 2 2 = 2 = 2 = 2 = 2 W 5 " i " i 0
2 2 2 2 2 2 4 2 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Equipment [ w [ m m m [ m [ EH I I I B I B I I £ [ (55 I £ I T I 5 I
quip - & & <+ -n © B B & = = g a b 2 2 = = e B & B & S & & & &
uantity in use 1 1 1
Double Cabinet Q v
Car
Idle
. | Quantityinuse| 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 1 1 1
Welding Machine
/JACKLE G400S
Idle 1 2 2 2 2 2 1
Quantity in use 1 1
Survey Station
Idle
Quantity in use 2
Saw Cut Machi
Idle
Quantity inuse| 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Truck /IVECO
DAILY
Idle
Quantity in use 1 1 1 2 2 2 2 2 2 1 2 2 2 1 2 1 2 2 2
Generator
VANTAGE 400
Idle 1 2 1 2 2 1 2
Quantity in use 1 1 1 1
Electrical Vibrator
Idle
Quantity in usc 3 1 1 1 1 1 1
Crane
Idle
Quantity in use 1 2 1 1 1
Water Pump
Idle
uantity in use 1
Asphalt Cut Q v
Mashine
Idle
Quantity inuse| 1 1 1 1 1 1 1 1 1 1
Dump Truck

Idle
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Annex B:

Site Memorandum Log
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% B Brqdns & Khoudary Co.Ltd.
mii{&,é FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

SITE MEMOS LOG_FROM CONTRACTOR

No. SM No. Project Desctiption Submitted Date Type Remark

1 SM-14-00002-UDSI-C-E-001 UDSI  |Network Branches with Gate Valve Chamber December 30, 2014 Record of Joint Walkthrough

SITE MEMOS LOG_FROM CONTRACTOR 10F 1 3/4/2015 12:36 PM
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USAID WEST BANK - GAZA

Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002 Eieeg TRVEENE
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection
SITE MEMOS LOG_TO CONTRACTOR
No. SM No. Project Description Received Date Type Remarks
1 SM-14-00002-UDSI-E-C-001 UDSI  |Installation of 3" Future Connections on the 6" Main Pipeline January 11, 2015 |Site Instruction
DONS M-14- _UDSL-C-E- rork s with G Talv
2 SM.14-00002-UDSLE-C-002 UDSI Iﬁcsponsc to SM-14-00002-UDSI-C-E-001(Network Branches with Gate Valve January 18, 2015 |Other
Chamber) ’
3 SM-14-00002-UDSI-E-C-003 UDSI  |Request to submit VOR to capture changes in London and quantities of chambers. January 29, 2015 |Site Instruction
4 SM.14-00002-UDSLE-C-004 UDSI Relocation of flow monitoring chamber from Yatta-Junction to Yaqeen (Bani

Naim)Reservoir

February 24, 2015

Site Instruction

SITE MEMOS LOG_TO CONTRACTOR

10F1

3/14/2015 1:25 PM
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Annex C:

Inspection Request Log
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USAID WEST BANK - GAZA

Local Construction Program (LCP)

CONTRACT NO. AID-2

94-1-13-00002

‘TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INSPECTION REQUEST LOG
1st 2nd
No. IR No. Description bmitted Date p Date p Date Review Days Inspectio| Inspectio

1 IR14-00002-UDSL001-A | Lcmporary Sign Installation (2 Signs ) - Sact Temporary Sign & Bein December 14,2014 | December 15,2014 | December 15, 2014 0 A
Naeim Temporary Sign

2 IR-14-00002-UDSI-002-A | Hand Over of CMC Primary Field Office - Saer (Ras AL-Taweel Project) | December 15,2014 | December 15,2014 | December 16, 2014 1

3 IR-14-00002-UDSI-002-B | Hand Over of CMC Primary Field Office - Saer (Ras AL-Taweel Project) | December 17,2014 | December 17,2014 | December 17, 2014 0 A

4 IR-14-00002-UDSI-003-A | Al-safi Temporary Sign Installation December 22,2014 | December 23,2014 | December 24, 2014 1 A

5 IR-14-00002-UDSI-004-A | Inspection for Steel Bartier Sample in reference to RFI # 1 December 27,2014 | December 28,2014 | December 29, 2014 1 A

6 IRA44-00002-UDS1-005 Belivered Material(16" Buttesfiyvatve—HLAKOHAV- L DNAGORN4 3 5 2015 Januaey-13-2015 Januaey-6,2015 = Reteneted

7 IR-14-00002-UDSI-005-A | Delivered Material (16” Butterfly valve -HAKOHAV / DN400PN40 ) January 12,2015 | January 13,2015 January 13,2015 0 A
B Leakape st e 500m-DIP-pipeline from Halhl

s IR14-00002-UDSI-006-A o J 26-2015 Januaey-20-2015 Januaey-22,2015 2 Retencted
B Leakape st e 500m-DIP-pipeline from Halhl

9 IR14-00002-UDSI-006-A o J 20 2015 p 252015 February-5,2045 “ Retencted

o - . )

10 IR-14-00002-UDSI007-A | lding and fabricarion of Tee Aassembly for Al-Saff Booster Station January 20,2015 | January 20, 2015 January 21, 2015 1 A
Connection

11 IR-14-00002-UDSI-008-A ‘Zﬁ‘:ﬁ:ﬁ:be foeation for Bani Naim Reservoir Services Connectlon January 26,2015 | January 27,2015 January 27,2015 0 A

12 IR14-00002-UDSL009-A | (Oting and cementlining repair of Tee Assembly for Al-Safi Booster January 29, 2015 February 1, 2015 February 1, 2015 0
Station Connection

13 IR-14-00002-UDSL009-B | CoAing and cement lining repair of Tee Assembly for Al-Safi Booster February 5, 2015 February 5, 2015 February 5, 2015 0 A
Station Connection
Delivered Material to the site / 37, 47, 67, 10” and 12” Steel Flanges PN16 )

14 IR-14-00002UDSLOT0-A 1 1 pea Slip on-Type 12). Refer to attached MRR and material certificates. January 31,2015 February 1, 2015 February 1, 2015 0 A
Install of safety signs and preparation works prior to start excavation for . . .

15 IR 1400002 UDS L1 | O D s January 31,2015 | January 31,2015 January 31,2015 0 A
Complete of excavation and cast of blinding concrete for Bani Naim

16 IR-14-00002-UDSI-012-A | Resetvoir Service Connection Chamber piot to start of formwork & steel | February 2, 2015 Februaty 2, 2015 Februaty 2, 2015 0 A
reinforcement for foundation.
Formwork and steel reinforcement for foundation for Bani Naim Service

17 IR-14-00002-UDSI-013-A | Connection Chamber piot to cast of concrete. (Time of cast concrete: Februaty 4, 2015 Februaty 4, 2015 Februaty 4, 2015 0 A
3:30 PM)
Material Delivered to the Site:

18 IR-14-00002-UDSI-014-A |67 Steel Pipes (13 pipe X 6 m). February 5, 2015 Februaty 5, 2015 Februaty 5, 2015 0 A
6 Elbows 900 (8 PCs).

19 IR-14-00002-UDSI-015-A | Install of Tee for Al Safi Booster Station Connection (1 Februaty 7, 2015 Februaty 7, 2015 Februaty 8, 2015 1 A
Formwork and steel reinforcement of wall for Bani Naim Service

20 IR-14-00002-UDSI-016-A | Connection Chamber prior to cast of concrete (Time of cast concrete: 3:30 | February 11,2015 | February 11,2015 | February 11,2015 0 A
PM)
Formwork and steel reinforcement of top slab for Bani Naim Service

21 IR-14-00002-UDSI-017-A | Connection Chamber prior to cast of concrete (Time of cast concrete: 3:30 | February 12,2015 | February 14,2015 | February 15,2015 1 D A
PM)

2 IR-14-00002-UDSI-018-A | Inspect of casted precast chamber (Quantity: 23 chambers). Februaty 16,2015 | February 16,2015 | February 16,2015 0 A
Apply of Bitumen for Bani Naim Reservoir Service Connection Chamber . . . !

23 IR0 UDSLOI9-A |0 oror t star backfl around the chamber Februaty 16,2015 | February 17,2015 | February 18, 2015 1 A

24 IR-14-00002-UDSI-020-A | Inspection of Foundations & Fncasement-BFV Safi Februaty 17,2015 | February 17,2015 | February 18, 2015 1 A

25 IR14-00002-UDSL021-A | Conerete Encasement for installed 16" pipes (berween Haquipment Pad and | oy 017 2015 | February 17,2015 | February 18, 2015 1 A
Inlet Butterfly Valve Chamber).

2% IRA4-00002-UDS1-622 Welders Ouali T for-to-the_attached 1D-and February 222015 | February24-2015 42055 | Retemected
Installing of safety signs in the Yatta Junction prior to start excavation for

27 IR-14-00002-UDSL023-4 | 1498 Februaty 22,2015 | February 23,2015 | February 24, 2015 1 A

28 IR14-00002-UDSL024-A | arking the location of check valve chambers in the Yatta Junction prior | 5oy 099 2015 | February 23,2015 | Februaty 24, 2015 1 A
to start excavation.
Formwork and steel reinforcement of foundation for 400mm check valve

29 IR-14-00002-UDSI-025-A | chamber at Yatta Junction (Time of cast concrete: 4:00 PM) Februaty 24,2015 | February 24,2015 | February 24, 2015 0 A

30 IR14-00002-UDSL026-A || Crmwork and steel reinforcement of foundation for 400mm checkvalve | oy 095 2015 | February 25, 2015 February 26, 2015 1 A
chamber at Yatta Junction

i [R14.00002-UDSL027.4 | FOrmwork and steel reinforcement of top slab for 400mm check valve Februry 26,2015 | February 26, 2015 v
chamber at Yatta Junction

Legend : A: No Exception Noted, C: Amend -Resubmit, D: Rejected- Resubmit, P:Pending

Tofl

3/4/2015 2:01 PM
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it CONTRACT NO. AID-294-1-13-00002
FROM THE AMERICAN PEOPLE
RO TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
TASK ORDER SUBMITTALS LOG
No. Submittal No. Project Desctiption Subrmtta:l Submitted Date | Contract Due Date Response Date Review Status
Classification Days
1 SUB-14-00002-UDSI-001-A UDSI  |Scheduling Qualification Pre-Construction November 6, 2014 December 6, 2014 November 12, 2014 6 A
2 SUB-14-00002-UDSI-002-A UDSI  |Guarantee Certificate Pre-Construction November 6, 2014 December 6, 2014 November 18, 2014 12 E
3 SUB-14-00002-UDSI-003-A UDSI  |Insurance Certificate Pre-Construction November 6, 2014 December 6, 2014 November 30, 2014 24 E
4 SUB-14-00002-UDSI-004-A UDSI  |Submittal Schedule Pre-Construction November 6, 2014 December 6, 2014 November 12, 2014 6 A
5 SUB-14-00002-UDSI-005-A UDSI  |Environmental Mitigation & Monitoring Plan Pre-Construction November 6, 2014 December 6, 2014 November 18, 2014 12
6 SUB-14-00002-UDSI-005-B UDSI  |Environmental Mitigation & Monitoring Plan Pre-Construction December 7, 2014 January 6, 2015 December 10, 2014 3
7 SUB-14-00002-UDSI-006-A UDSI | QC Plan Pre-Construction November 9, 2014 December 9, 2014 November 25, 2014 16
8 SUB-14-00002-UDSI-006-B UDSI | QC Plan Pre-Construction December 1, 2014 | December 31, 2014 December 8, 2014 7
9 SUB-14-00002-UDSI-007-A UDSI  |Safety Plan Pre-Construction November 9, 2014 December 9, 2014 November 26, 2014 17
10 SUB-14-00002-UDSI-007-B UDSI | Safety Plan Pre-Construction December 1, 2014 | December 31, 2014 December 8, 2014 7
11 SUB-14-00002-UDSI-008-A UDSI Pre-Construction November 9, 2014 December 9, 2014 November 26, 2014 17
12 SUB-14-00002-UDSI-008-B UDSI  |General Construction Method Statement Pre-Construction December 3, 2014 January 2, 2015 December 29, 2014 26
13 SUB-14-00002-UDSI-009-A | UDsI | climinary Progress Schedule Pre-Construction | November 9,2014 | December 9, 2014 | November 20, 2014 11
(60 Day Plan of Operation)
14 SUB-14-00002-UDSI-010-A UDSI | Office Furniture Pre-Construction November 11, 2014 | December 11, 2014 November 12, 2014 1
15 SUB-14-00002-UDSI-011-A UDSI  |Field Office Computer System Pre-Construction November 11, 2014 | December 11, 2014 November 18, 2014 7
16 SUB-14-00002-UDSL-011-B upst | -aptop Computer System, External Mouse, UPS , Sofeware , DVD, Toner cartridge for o cion | December 1,2014 | December 31, 2014 December 3, 2014 2
cach equipment of each color
17 SUB-14-00002-UDSI-012-A UDSI  |PN16 & PN25 Butterfly Valves Material-Mec November 11, 2014 | December 11, 2014 November 19, 2014 8
18 SUB-14-00002-UDSI-012-B UDSI  |PN16 & PN25 Butterfly Valves Material-Mec November 26, 2014 | December 26, 2014 December 3, 2014 7
19 SUB-14-00002-UDSI-012-C UDSI  |PN16 & PN25 Butterfly Valves Material-Mec December 7, 2014 January 6, 2015 December 16, 2014 9
20 SUB-14-00002-UDSI-013-A UDSI  |Strainer Material-Mec November 11, 2014 | December 11, 2014 November 19, 2014 8
21 SUB-14-00002-UDSI-013-B UDSI  |Strainer Material-Mec December 27,2014 | January 26, 2015 January 4, 2015 8
22 SUB-14-00002-UDSI-014-A UDSI | Flanged Socket Material-Mec November 11, 2014 | December 11, 2014 November 19, 2014 8
23 SUB-14-00002-UDSI-014-B UDSI  |Flanged Socket Material-Mec December 30, 2014 January 29, 2015 January 11, 2015 12
10of10 3/14/20153:03 PM
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FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Clsal:s)irf[ilit::ilon Submitted Date | Contract Due Date Response Date Rg:;:v Status
24 SEHBA4-00H02DSHH-B UDSI  Hanged-Secket Meatertal-Mee b ber82044 Jaraare 2045 RetraetedPatedee 22044 VAR
25 SUB-14-00002-UDSI-014-C UDSI  |Flanged Socket Material-Mec January 21, 2015 February 20, 2015 February 4, 2015 14
26 SUB-14-00002-UDSI-015-A UDSI  |Engineer’s Field Offices Layout Pre-Construction November 11, 2014 | December 11, 2014 November 12, 2014 1
27 SUB-14-00002-UDSI-016-A UDSI | List of Permits and Licenses Pre-Construction November 11, 2014 | December 11, 2014 November 18, 2014 7
28 SUB-14-00002-UDSI-017-A UDSI  |PN16 & PN25 Dismantling Joint Material-Mec November 12, 2014 | December 12, 2014 November 19, 2014 7
29 SUB-14-00002-UDSI-017-B UDSI  |PN16 & PN25 Dismantling Joint Material-Mec November 26, 2014 | December 26, 2014 December 8, 2014 12
30 SUB-14-00002-UDSI-017-C UDSI  |PN16 & PN25 Dismantling Joint Material-Mec December 9, 2014 January 8, 2015 December 16, 2014 7
31 SUB-14-00002-UDSI-018-A UDSI | Pressure Differential Switch Ttem 4.2.1 Material-Mec November 13, 2014 | December 13, 2014 November 27, 2014 14
32 SUB-14-00002-UDSI-018-B UDSI | Pressure Differential Switch Item 4.2.1 Material-Mec December 8, 2014 January 7, 2015 December 15, 2014 7 D
B bt iy Premee Diffentied Suheh (Asherofis et 24015 | Febrary 20,2015 | jamoney 26,2015 I
34 SUB-14-00002-UDSI-018-C UDSI K;fj::: gfﬁmﬁal Switch (Asheroff) Material-Mec January 29, 2015 | February 28, 2015 February 4, 2015 6
35 SUB-14-00002-UDSI-019-A UDSI | Pressure Transmitter - AL-Safi Material-Mec November 13, 2014 | December 13, 2014 November 23, 2014 10
36 SUB-14-00002-UDSI-019-B UDSI | Pressure Transmitter - AL-Safi Material-Mec December 8, 2014 January 7, 2015 December 22, 2014 14
37 SUB-14-00002-UDSI-020-A UDSI | Pressure Transmitter - Multiple Material-Mec November 13, 2014 | December 13, 2014 November 25, 2014 12
38 SUB-14-00002-UDSI-020-B UDSI K;j;;: ST;Z:S‘“M“ (Huba Control) Material-Mec January 21, 2015 | February 20, 2015 February 3, 2015 13 A
39 SUB-14-00002-UDSI-021-A UDSI  |Lighting Surge Arrestor Material-Mec November 13, 2014 | December 13, 2014 November 25, 2014 12 A
40 SUB-14-00002-UDSI-022-A UDSI | Electromagnetic Flowmeter - MAG5100 Material-Mec November 13, 2014 | December 13, 2014 November 25, 2014 12 D
4 SUB-14-00002-UDSI-622 8 | UDSE |E enetic Hl MAG3100 Materiah M, December 102044 | January 9, 2015 Deeember23 2014 13 Retencted-
42 SUB-14-00002-UDSI-022-B UDSI  |Electromagnetic Flowmeter -MAG 3101 Material-Mec January 21, 2015 February 20, 2015 February 3, 2015 13 A
43 SUB-14-00002-UDSI-023-A UDSI | Electromagnetic Flowmeter MAG8000 Material-Mec November 13, 2014 | December 13, 2014 November 30, 2014 17
44 SUB-14-00002-UDSI-023-B UDSI | Electromagnetic Flowmeter MAG8000 Material-Mec December 8, 2014 January 7, 2015 December 18, 2014 10
45 SUB-14-00002-UDSI-024A UDSI  |6” & 20” Steel Pipes Material-Mec November 17, 2014 | December 17, 2014 November 19, 2014 2
46 SUB-14-00002-UDSI-024-B UDSI 207 Steel Pipes Material-Mec December 2, 2014 January 1, 2015 December 8, 2014 6

20f10 3/14/20153:03 PM
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Bmmun B Ehvedary Co.Lid.
PRy gl S

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Desctiption Clsal:s)i“f;:i:t::ilon Submitted Date | Contract Due Date Response Date R;)v:;:v Status
47 SEB4-00H02-DS 025 HPst  ConstraetonRiskM: Plan Pre-Constraeton ES ber17-2044 | December 17, 2014 Deeember22044 15 Retraered-
48 SUB-14-00002-UDSI-025-A UDSI | Construction Risk Management Plan Pre-Construction December 16, 2014 January 15, 2015 December 22, 2014 6 A
49 SUB-14-00002-UDSI-026-A UDSI  |Storage Yard Pre-Construction November 17,2014 | December 17, 2014 November 18, 2014 1 B
50 SUB-14-00002-UDSI-027-A UDSI  |Manhole Covers Material-Civil November 17, 2014 | December 17, 2014 November 20, 2014 3 -
51 SUB-14-00002-UDSI-027-B UDSI  |Manhole Cover 800 mm “PAMREX” Material-Civil November 26, 2014 | December 26, 2014 November 30, 2014 4 B
52 SUB-14-00002-UDSI-028-A UDSI | Mobiles & SIM Pre-Construction November 19, 2014 | December 19, 2014 November 20, 2014 1 A
53 SUB-14-00002-UDSI-029-A UDSI  |Fabrication Alsafi Of Steel Tee 36" X 16" Material-Mec November 23, 2014 | December 23, 2014 November 25, 2014 2 -
54 SUB-14-00002-UDSI-029-B UDSI  |Fabrication Alsafi Of Steel Tee 36" X 16" Material-Mec November 27, 2014 | December 27, 2014 November 30, 2014 3 B
55 SUB-14-00002-UDSI-030-A UDSI | Temporary Project Signs Pre-Construction November 26, 2014 | December 26, 2014 November 27, 2014 1 A
56 SUB-14-00002-UDSI-031-A UDSI | Field Office Computer System-Updated Pre-Construction November 30, 2014 | December 30, 2014 December 1, 2014 1 A
57 SUB-14-00002-UDSI-032-A UDSI  |ArcEyes Lab - Welding and Welders Material-Mec November 30, 2014 | December 30, 2014 December 8, 2014 8 A
58 SUB-14-00002-UDSI-033-A | UDSI g:ﬁfg‘a;;”ﬁ;:;mgfﬁg;%(fog’oszgt:i? 6%02?25??&%2 ﬁs ‘;‘)2@ fsljzifzngg) Pre-Construction | November 30,2014 | December 30, 2014 December 3, 2014 3 A
59 SUB-14-00002-UDSI-034-A UDSI  |3" & 4" Gate Valve (GV-2)/PN16 Material-Mec December 1, 2014 | December 31, 2014 December 16, 2014 15 B
60 SUB-14-00002-UDSI-035-A UDSI | Temporary Sign Location Pre-Construction December 2, 2014 January 1, 2015 December 3, 2014 1 A
61 SUB-14-00002-UDSI-036-A UDSI  |Shop Drawings Frame & Cover Template Pre-Construction December 3, 2014 January 2, 2015 December 8, 2014 5 A
62 SUB-14-00002-UDSI-037-A UDSI  |CLA-VAL: Flow control Valve DN150 Material-Mec December 4, 2014 January 3, 2015 December 8, 2014 4
63 SUB-14-00002-UDSI-037-B UDSI  |Flow Control Valve BERMAD 770 Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
04 SUB-14-00002-UDSI-037-C UDSI  |Flow Control Valve BERMAD 770 Material-Mec January 26, 2015 February 25, 2015 February 4, 2015 9
65 SUB-14-00002-UDSI-037-D UDSI  |Flow Control Valve BERMAD 770 Material-Mec February 18, 2015 March 20, 2015 February 25, 2015 7 A
66 SUB-14-00002-UDSI-038-A UDSI  |Al-Aabed Concreet Batch Plant Pre-Construction December 7, 2014 January 6, 2015 December 8, 2014 1 A
67 | SUB-14-00002-UDSI-039-A | UDSI gi??g‘é %th;;l( %ﬁﬁiﬁ%xi’:ﬁiﬁkg rll\faNtZr:f) (Somsom Sizc) Report # Test - Source December 7,2014 | January 6, 2015 December 8, 2014 1 A
68 SUB-14-00002-UDSI-040-A UDSI ;"&l; (S‘(” /‘\fjﬁaﬁx ﬁ;‘ﬁ‘;‘;ﬁf{iﬁ;:rsllzg;ls;‘f;zm (Foul+ Adas) ~ Report # Test - Source December 7,2014 | January 6, 2015 December 8, 2014 1 A
69 SUB-14-00002-UDSI-041-A UDSI  |Excavation & Trenching Safety Plan Pre-Construction December 7, 2014 January 6, 2015 December 8, 2014 1 B

30f10 3/14/20153:03 PM
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CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Dtz Cls;'s’i‘:i‘ic‘::.lon Submitted Date | Contract Duc Date|  Response Date Rf)‘:;:" Status
70 SUB-14-00002-UDSI-042-A UDSI  |Traffic Control Plan from Sta. 1+000 to sta. 2+100 Traffic Control Plan| December 8, 2014 January 7, 2015 December 18, 2014 10
71 SUB-14-00002-UDSI-043-A UDSI  |Pipes Marking Material-Mec December 8, 2014 January 7, 2015 December 17, 2014 9
72 SUB-14-00002-UDSI-044-A UDSI  |6” Steel Pipes Material-Mec December 8, 2014 January 7, 2015 December 10, 2014 2
73 SUB-14-00002-UDSI-044-B UDSI  |6” Steel Pipes Material-Mec December 15, 2014 January 14, 2015 December 16, 2014 1
74 SUB-14-00002-UDSI-045-A UDSI | Asphalt Mix Design Test - Source December 8, 2014 January 7, 2015 December 10, 2014 2
75 SUB-14-00002-UDSI-046-A UDSI | Concrete Ready-Mix Designs Test - Source December 8, 2014 January 7, 2015 December 10, 2014 2
76 SUB-14-00002-UDSI-047-A UDSI | Morex- Radio-graphic Testing Agency Material-Mec December 9, 2014 January 8, 2015 December 16, 2014 7 A
77 SUB-14-00002-UDSI-048-A UDSI  |Manhole Step-Sample & Test Report Test - Source December 10, 2014 January 9, 2015 December 15, 2014 5 A
78 SUB-14-00002-UDSI-049-A UDSI |\ Welding Procedure Specification Material-Mec December 10, 2014 January 9, 2015 December 16, 2014 6
79 SUB-14-00002-UDSI-049-B UDSI  |Welding Procedure Specification Material-Mec February 12, 2015 March 14, 2015 February 25, 2015 13
SUB-14-00002-UDSI-049-C UDSI  |Welding Procedure Specification Material-Mec Not Ready
80 SUB-14-00002-UDSI-050-A UDSI | Dumping Site Pre-Construction December 10, 2014 January 9, 2015 December 15, 2014 5 A
81 SUB-14-00002-UDSI-051-A UDSI  |Pre-Cast Concrete Chamber Material-Civil December 11, 2014 January 10, 2015 December 22, 2014 11
82 SUB-14-00002-UDSI-052-A UDSI | Test Procedure - 500mm Existing DIP Pipeline Material-Mec December 11, 2014 January 10, 2015 December 18, 2014 7
83 SUB-14-00002-UDSI-052-B UDSI | Test Procedure - 501mm Existing DIP Pipeline Material-Mec December 27, 2014 January 26, 2015 January 5, 2015 9
84 SUB-14-00002-UDSI-053-A UDSI  |CPM Schedule Schedule December 11, 2014 January 10, 2015 December 31, 2014 20
85 SUB-14-00002-UDSI-053-B UDSI  |CPM Schedule Schedule January 25, 2015 February 24, 2015 January 29, 2015 4
86 SUB-14-00002-UDSI-053-C UDSI  |CPM Schedule Schedule February 8, 2015 March 10, 2015 February 11, 2015 3
87 SUB-14-00002-UDSI-054-A UDSI  |High Potential Magnesium Anodes Material-Mec December 14, 2014 January 13, 2015 December 22, 2014 8
88 SUB-14-00002-UDSI-055-A UDSI  |SHOP DRAWING FOR TRANSMISSION PIPE LINE FROM ST- 1+000 TO 1+500 Shop Drawing December 14, 2014 January 13, 2015 January 6, 2015 23
89 SUB-14-00002-UDSI-056-A UDSI  |Check Valve Material-Mec December 14, 2014 January 13, 2015 January 4, 2015 21
90 SUB-14-00002-UDSI-056-B UDSI  |Check Valve Material-Mec January 22, 2015 February 21, 2015 February 3, 2015 12
91 SUB-14-00002-UDSI-057-A UDSI  |Steel Reinforcement Manufacturers Data Material-Mec December 14, 2014 January 13, 2015 December 15, 2014 1
40f 10 3/14/20153:03 PM
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Desctiption Clsal;:irf[ilit:::lon Submitted Date | Contract Due Date Response Date Rg:;:v Status
92 SUB-14-00002-UDSI-058-A UDSI  |Test Station for Cathodic Protection Material-Mec December 14, 2014 January 13, 2015 December 29, 2014 15
93 SUB-14-00002-UDSI-059-A UDSI | Gate Valves (GV2) 6" & 8" Material-Mec December 14, 2014 January 13, 2015 December 16, 2014 2
94 SUB-14-00002-UDSI-059-B UDSI  |Gate Valves (GV2) 6" & 8" Material-Mec January 12, 2015 February 11, 2015 January 20, 2015 8
95 SUB-14-00002-UDSI-060-A UDSI | Field Office Computer System-Alternative Pre-Construction December 15, 2014 January 14, 2015 December 22, 2014 7 A
96 SUB-14-00002-UDSI-061-A UDSI | Manhole cover inscription Material-Civil December 18, 2014 January 17, 2015 December 24, 2014 6 A
97 SUB-14-00002-UDSI-062-A UDSI | Pipe Heat Shrinkable Sleeve & Tape Material-Mec December 18, 2014 January 17, 2015 December 22, 2014 4
98 SUB-14-00002-UDSI-062-B UDSI | Pipe Heat Shrinkable Sleeve & Tape Material-Mec January 12, 2015 February 11, 2015 January 19, 2015 7
99 SUB-14-00002-UDSI-062-C UDSI | Pipe Heat Shrinkable Sleeve & Tape Material-Mec January 25, 2015 February 24, 2015 February 2, 2015 8
100 SUB-14-00002-UDSI-063-A UDSI  |Identification Tape - Warning Tape & Sample Pre-Construction December 22,2014 | January 21, 2015 December 29, 2014 7 A
101 SUB-14-00002-UDSI-064-A UDSI | Updated Submittals Schedule Schedule December 22, 2014 January 21, 2015 December 29, 2014 7 A
102 SUB-14-00002-UDSI-065-A UDSI  |Shop Drawings for Check Valve Chamber - 400mm Shop Drawing December 24,2014 | January 23, 2015 January 12, 2015 19
103 SUB-14-00002-UDSI-065-B UDSI  |Shop Drawings for Check Valve Chamber - 400mm Shop Drawing January 15, 2015 February 14, 2015 February 2, 2015 18
104 SUB-14-00002-UDSI-066-A UDSI | Al Safi Booster Station DN400 PN40 Butterfly Valve (HAKOHAVE). Material-Mec December 24,2014 | January 23, 2015 December 31, 2014 7
105 SUB-14-00002-UDSI-067-A UDSI  |Shop Drawing for Transmission Pipeline from Sta. 14500 to sta. 2+460 Shop Drawing December 27, 2014 January 26, 2015 January 6, 2015 10
106 | SUB-14-00002-UDSI-068-A upst | PCS Technical Qualification (Profile & CV) Instrumentation, Integration and Programming |y oot e December 27,2014 | January 26, 2015 December 31, 2014 4
107 SUB-14-00002-UDSL063-B uDSI PESFechniea-Qualtfierton{Profle &\ HastramentationH torardr N f 52015 February 4, 2015 JasunepH 2045 s Retracted
108 | SUB-14-00002-UDSI-068-B ups | PCS Technical Qualification (Profile & CV) Instrumentation, Integration and Programming |y oot e January 13,2015 | February 12, 2015 January 15, 2015 2
109 | SUB-14-00002-UDSL068-C | UDsI | o> Technical Qualification (Profile & CV) Instrumentation, Integration and Programming |y p ot \ee January 26,2015 | February 25, 2015 February 3, 2015 8
110 SUB-14-00002-UDSI-069-A UDSI | Pre-Cast Concrete Chamber - Alternative Material-Civil December 27, 2014 January 26, 2015 January 11, 2015 15
111 SUB-14-00002-UDSI-070-A UDSI  |Method Statement for Chambers installation Material-Civil December 27, 2014 January 26, 2015 January 11, 2015 15
112 SUB-14-00002-UDSI-071-A UDSI  |Shop Drawings for 500 mm Check Valve Chamber Shop Drawing December 29,2014 | January 28, 2015 January 12, 2015 14
113 SUB-14-00002-UDSI-071-B UDSI  |Shop Drawings for 500 mm Check Valve Chamber Shop Drawing January 15, 2015 February 14, 2015 February 2, 2015 18
114 SUB-14-00002-UDSI-072-A UDSI  |Shop Drawings for Flow Monitoring Chamber Shop Drawing December 29,2014 | January 28, 2015 January 13, 2015 15
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Dtz Clsa\l;:i':ili::::lon Submitted Date | Contract Duc Date|  Response Date R;‘:;:’
115 SUB-14-00002-UDSI-072-B UDSI  |Shop Drawings for Flow Monitoring Chamber & yatta junction Shop Drawing January 19, 2015 February 18, 2015 February 4, 2015 16
116 SUB-14-00002-UDSI-072-C UDSI  |Shop Drawings for Flow Monitoring Chamber & yatta junction Shop Drawing February 11, 2015 March 13, 2015 February 25, 2015 14
117 SUB-14-00002-UDSI-073-A UDSI  |Flange Gasket Material-Mec December 30,2014 | January 29, 2015 January 4, 2015 5
118 SUB-14-00002-UDSI-074-A UDSI  |Level Control Valve BERMAD 750-66 Material-Mec January 4, 2015 February 3, 2015 January 12, 2015 8
119 SUB-14-00002-UDSI-074-B UDSI  |Level Control Valve BERMAD 750-66 Material-Mec January 31, 2015 March 2, 2015 February 4, 2015 4
120 SUB-14-00002-UDSI-074-C UDSI  |Level Control Valve BERMAD 750-66 Material-Mec February 22, 2015 March 24, 2015 February 25, 2015 3
121 SUB-14-00002-UDSI-075-A UDSI | Pressure Gauge Assembly WIKA Model no. 233.34 Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
122 SUB-14-00002-UDSI-076-A UDSI  |Shop Drawings for Yatta Junction Layout Shop Drawing January 4, 2015 February 3, 2015 January 29, 2015 25
123 | SUB-14-00002-UDSI-077-A | UDSI g;z‘/jgg %itf;“l( ﬁfﬁf{?ﬁ}f&ﬁfﬁi léiztliﬂ:rl\f?:::rlsﬁ\‘;‘;l;"m Size) Report # Test - Source January 4, 2015 February 3, 2015 January 4, 2015 0
124 SUB-14-00002-UDSI-078-A UDSI  |Insulating Flange Kit /SGM Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
125 SUB-14-00002-UDSI-079-A UDSI  |Flanged Pressure Relief Valve DN50 PN25 BERMAD 73Q Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
126 SUB-14-00002-UDSI-079-B UDSI  |Flanged Pressure Relief Valve DN50 PN25 BERMAD 73Q Material-Mec January 28, 2015 February 27, 2015 February 3, 2015 6
127 SUB-14-00002-UDSI-080-A UDSI  |Shop Drawings for AL- SAFI Booster Station Layout Shop Drawing January 4, 2015 February 3, 2015 January 15, 2015 1
128 SUB-14-00002-UDSI-081-A UDSI  |Steel Flanges (Hubbed Slip On-Type12) Material-Mec January 5, 2015 February 4, 2015 January 11, 2015 6
129 SUB-14-00002-UDSI-082-A UDSI | Pipe Support - Sample Material-Mec January 5, 2015 February 4, 2015 January 11, 2015 6
130 SUB-14-00002-UDSI-082-B UDSI | Pipe Support - Sample Material-Mec February 23, 2015 March 25, 2015 February 25, 2015 2
131 SUB-14-00002-UDSI-083-A UDSI  |Steel Mechanical Coupling DN250 PN16 Material-Mec January 11, 2015 February 10, 2015 January 18, 2015 7
132 SUB-14-00002-UDSI-084-A UDSI  |KSB Ball Valve (VB-1) Material-Mec January 11, 2015 February 10, 2015 January 20, 2015 9
133 SUB-14-00002-UDSI-084-B UDSI  |KSB Ball Valve (VB-1) - DN50 and smaller Material-Mec January 25, 2015 February 24, 2015 January 28, 2015 3
134 SUB-14-00002-UDSI-085-A UDSI  |PAM 2in Gate Valve DN50 PN25 Material-Mec January 11, 2015 February 10, 2015 January 19, 2015 8
135 SUB-14-00002-UDSI-086-A UDSI  |Chambers & Ras Al Taweel Pipeline Instrumentations System Material-Mec January 11, 2015 February 10, 2015 January 20, 2015 9
136 SUB-14-00002-UDSI-087-A UDSI Al Safi Booster Station Instrumentations System Material-Mec January 11, 2015 February 10, 2015 January 25, 2015 14
137 SUB-14-00002-UDSI-088-A UDSI  |Combination Air Valve Material-Mec January 12, 2015 February 11, 2015 January 18, 2015 6
6 of 10
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AT USAID WEST BANK - GAZA
U S A I D Local Construction Program (LCP)
i T CONTRACT NO. AID-294-1-13-00002
FROM THE AMERICAN PEOPLE
e o TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Desctiption Clsa\l;:irf[ilit:;:lon Submitted Date | Contract Due Date Response Date R;)\:;:v Status

138 SEB4-00H02-DSH89—- UDSI | ShopDrawingsButterfly Valve Chamber SkopPrawing Farraar 32045 Febraar—22045 Faraare342045 18 Retracted

139 SUB-14-00002-UDSI-089-A UDSI  |Shop Drawings Butterfly Valve Chamber Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12

140 SUB-14-00002-UDSI-089-B UDSI  |Shop Drawings Butterfly Valve Chamber Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7

141 SUB-14-00002-UDSI-090-A UDSI  |Shop Drawings AL-Uddeisa Emergency chamber DN150 Shop Drawing January 13, 2015 February 12, 2015 February 2, 2015 20

142 SUB-14-00002-UDSI-090-B UDSI  |Shop Drawings ALL-Uddeisa Emergency chamber DN150 Shop Drawing February 12, 2015 March 14, 2015 February 25, 2015 13

143 SUB-14-00002-UDSI-091-A UDSI  |Shop Drawings Ras Al-Taweel Emergency chamber DN100 Shop Drawing January 13, 2015 February 12, 2015 February 2, 2015 20

144 SUB-14-00002-UDSI-091-B UDSI  |Shop Drawings Ras Al-Taweel Emergency chamber DN100 Shop Drawing February 12, 2015 March 14, 2015 February 25, 2015 13

145 SUB-14-00002-UDSI-092 A UDSI | Shop-Drawingsfor Washout Outfall-in-UrbanArens200 880 Shop-Deawing ¥ 15,2015 Eeb 14,2015 ¥ 272045 Rctmﬂctcd‘lby

CMC

146 SUB-14-00002-UDSI-092-A UDSI  |Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing January 15, 2015 February 14, 2015 January 29, 2015 14

147 SUB-14-00002-UDSI-092-B UDSI  |Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing January 31, 2015 March 2, 2015 February 16, 2015 16

148 SUB-14-00002-UDSI-092-C UDSI  |Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7

149 SUB-14-00002-UDSI-093-A UDSI | Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing January 15, 2015 February 14, 2015 January 27, 2015 12

150 SUB-14-00002-UDSI-093-B UDSI  |Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12
SUB-14-00002-UDSI-093-C UDSI  |Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7

151 SUB-14-00002-UDSI-094-A UDSI  |Bolts, Washers & Nuts Material-Mec January 17, 2015 February 16, 2015 January 25, 2015 8

152 SUB-14-00002-UDSI-095-A UDSI  |Shop Drawings for DIP to Steel Connection Detail (DN500) Shop Drawing January 18, 2015 February 17, 2015 January 27, 2015 9

153 SUB-14-00002-UDSI-095-B UDSI  |Shop Drawings for DIP to Steel Connection Detail (DN500) Shop Drawing January 31, 2015 March 2, 2015 February 9, 2015 9

154 SUB-14-00002-UDSI-095-C UDSI | Additional data Shop Drawings for DIP to Steel Connection Detail (DN500) Shop Drawing February 15, 2015 March 17, 2015 February 25, 2015 10

155 SUB-14-00002-UDSI-096-A UDSI  |Combination Air Valve Material-Mec January 18, 2015 February 17, 2015 January 25, 2015 7

156 SUB-14-00002-UDSI-097-A UDSI  |Shop Drawings for Layout for Bani Naim Reservoir Shop Drawing January 19, 2015 February 18, 2015 January 27, 2015 8

157 SUB-14-00002-UDSI-097-B UDSI  |Shop Drawings for Layout for Bani Naim Reservoir Shop Drawing January 28, 2015 February 27, 2015 February 2, 2015 5

158 SUB-14-00002-UDSI-098-A UDSI  |Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing January 19, 2015 February 18, 2015 January 27, 2015 8

159 SUB-14-00002-UDSI-098-B UDSI  |Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

W R Oh T AR AR S CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
TASK ORDER SUBMITTALS LOG
No. Submittal No. Project Desctiption Clsal;:irf[il:::l:lon Submitted Date | Contract Due Date Response Date R;)\:;:v Status
160 SUB-14-00002-UDSI-098-C UDSI  |Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7
161 SUB-14-00002-UDSI-099-A UDSI  |Shop Drawings for Flow Monitoring Chamber 500mm (sta: 2+510 & sta: 5+580) Shop Drawing January 20, 2015 February 19, 2015 February 4, 2015 15
162 SUB-14-00002-UDSI-099-B UDSI  |Shop Drawings for Flow Monitoring Chamber 500mm (sta: 2+510 & sta: 5+580) Shop Drawing February 11, 2015 March 13, 2015 February 25, 2015 14
163 SUB-14-00002-UDSI-100-A UDSI  |Shop Drawings for Transmission Pipe line from Sta- 2+460 to Sta. 4+040 Shop Drawing January 20, 2015 February 19, 2015 February 2, 2015 13
164 SUB-14-00002-UDSI-100-B UDSI  |Shop Drawings for Transmission Pipe line from Sta- 2+460 to Sta. 4+040 Shop Drawing February 11, 2015 March 13, 2015 -42046
165 SUB-14-00002-UDSI-101-A UDSI | Steel Fittings Material-Mec January 20, 2015 February 19, 2015 January 25, 2015 5
166 SUB-14-00002-UDSI-102-A UDSI  |Shop Drawing for Transmission Pipe Line from STA. 4+040 to STA.5+596 Shop Drawing January 21, 2015 February 20, 2015 February 3, 2015 13
167 SUB-14-00002-UDSI-102-B UDSI  |Shop Drawing for Transmission Pipe Line from STA. 4+040 to STA.5+596 Shop Drawing February 11, 2015 March 13, 2015 -42046
168 SUB-14-00002-UDSI-103-A UDSI  |16” & 8” Steel Pipes Material-Mec January 22, 2015 February 21, 2015 January 28, 2015 6
169 SUB-14-00002-UDSI-104-A UDSI  |Shop Drawing for Al-Safi Booster Station Shop Drawing January 25, 2015 February 24, 2015 February 3, 2015 9
170 SUB-14-00002-UDSI-105-A UDSI | Cement Lining Repair Method Statement Material-Mec January 25, 2015 February 24, 2015 January 29, 2015 4
171 SUB-14-00002-UDSI-106-A UDSI Radiographic Testing Safety Plan Material-Mec January 25, 2015 February 24, 2015 January 27, 2015 2
172 SUB-14-00002-UDSI-106-B UDSI | Radiographic Testing Safety Plan Material-Mec February 17, 2015 March 19, 2015 February 25, 2015 8
173 SUB-14-00002-UDSI-107-A UDSI  |Bani Naim Reservoir Service Connection Chamber Material-Mec January 26, 2015 February 25, 2015 January 27, 2015 1
174 SUB-14-00002-UDSI-107-B UDSI  |Shop Drawings Bani Naim Reservoir Service Connection Chamber Shop Drawing January 29, 2015 February 28, 2015 January 31, 2015 2
175 SUB-14-00002-UDSI-108-A UDSI  |Shop Drawings Al Safi BS Flow & PRV Equipment Pad Shop Drawing January 26, 2015 February 25, 2015 February 3, 2015 8
176 SUB-14-00002-UDSI-108-B UDSI  |Shop Drawings Al Safi BS Flow & PRV Equipment Pad Shop Drawing February 10, 2015 March 12, 2015 February 25, 2015 15
177 SUB-14-00002-UDSI-109-A UDSI | Traffic Control Plan-Bani Naim Reservoir Area Traffic Control Plan | January 26, 2015 February 25, 2015 January 29, 2015 3
178 SUB-14-00002-UDSI-110-A UDSI  |Al-Safi Equipment pad control Valves Material-Mec January 26, 2015 February 25, 2015 January 29, 2015 3
179 SUB-14-00002-UDSI-111-A UDSI  'TRAFFIC PLAN FOR AL SAFI BOOSTER STATION Traffic Control Plan | January 28, 2015 February 27, 2015 February 10, 2015 13
180 SUB-14-00002-UDSI-112-A UDSI  |Shop Drawing for Electrical & Instrumentation (Ras At Tawil and Al Safi) Shop Drawing February 1, 2015 March 3, 2015 February 9, 2015 8
181 SUB-14-00002-UDSI-113-A UDSI  |Form Tie and Plywood - Samples Material-Mec February 1, 2015 March 3, 2015 February 2, 2015 1
182 SEB4-00H02D S st hop-Drawingfor Cathodie Pr TSestem ShopPrawing Februar—2045 Mareh 32045 Febraare 32045 2 Retracted
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‘w CONTRACT NO. AID-294-1-13-00002
s FROM THE AMERICAN PEOPLE
iai ot TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Bmmun B Ehvedary Co.Lid.
PRy gl S

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Desctiption Clsal:s)i“f::i:t:filon Submitted Date | Contract Due Date Response Date R;)v:;:v Status
183 SEB4-00H02D S st hop-Drawingfor Cathodie P TSestem SkopPrawing Febraar—2045 Mareh 32045 Febramrt—20H5 16 Retraered-
184 SUB-14-00002-UDSI-115-A UDSI | Traffic Control Plan for Yatta Junction Traffic Control Plan February 1, 2015 March 3, 2015 February 2, 2015 1

185 SUB-14-00002-UDSI-115-B UDSI | Traffic Control Plan for Yatta Junction Traffic Control Plan | February 16, 2015 March 18, 2015 February 25, 2015 9
186 SUB-14-00002-UDSI-116-A UDSI  |Steel Flanges (Hubbed Slip on / EN1092-1 / Type 12) Material-Mec February 1, 2015 March 3, 2015 February 9, 2015 8

187 SUB-14-00002-UDSI-116-B UDSI  |Steel Flanges (Hubbed Slip on / EN1092-1 / Type 12) Material-Mec February 10, 2015 March 12, 2015 February 18, 2015 8 A

188 SUB-14-00002-UDSI-117-A UDSI | Pressure Leakage Test for Existing 500 mm DIP Pipeline Material-Mec February 5, 2015 March 7, 2015 -42040 2

189 SUB-14-00002-UDSI-118-A UDSI | Pipe Heat Shrinkable Tapes Material-Mec February 5, 2015 March 7, 2015 February 18, 2015 13 D

190 SUB-14-00002-UDSI-119-A UDSI  Structural drawing for 500mm& 400mm check valve chamber / Yatta layout Shop Drawing February 8, 2015 Matrch 10, 2015 February 9, 2015 1 B

191 SUB-14-00002-UDSI-120-A UDSI | Al- Safi Booster Station Butterfly Valve Chamber DN300 & DN400 PN16 Shop Drawing February 8, 2015 March 10, 2015 February 10, 2015 2 B

192 SUB-14-00002-UDSI-121-A UDSI | Updated Submittals Schedule Schedule February 9, 2015 March 11, 2015 February 23, 2015 14 B

193 SUB-14-00002-UDSI-122-A UDSI  |Updated Environmental Mitigation and Monitoring Plan Schedule February 9, 2015 March 11, 2015 February 11, 2015 2 A

194 SUB-14-00002-UDSI-123-A UDSI | Updated Construction Risk Management Program Updated February 10, 2015 March 12, 2015 February 11, 2015 1 A

195 SUB-14-00002-UDSI-124-A UDSI  Updated Safety Plan ( Safety Tool Box & Risk Assesment) Updated February 10, 2015 March 12, 2015 February 11, 2015 1 A

196 SUB-14-00002-UDSI-125-A UDSI | Alternative Steel Fittings Material-Mec February 12, 2015 March 14, 2015 February 18, 2015 6 B

197 SUB-14-00002-UDSI-126-A UDSI  |Alternative Check Valve Material-Mec February 15, 2015 March 17, 2015 February 25, 2015 10 B
90of 10 3/14/20153:03 PM
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‘w CONTRACT NO. AID-294-1-13-00002
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Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG
No. Submittal No. Project Desctiption Clsal:s)i“f::i:t:filon Submitted Date | Contract Due Date Response Date R;)v:;:v Status
198 SUB-14-00002-UDSI-127-A UDSI  |Manhole Cover 750 mm “Haddad Steel Company” Material-Mec February 15, 2015 March 17, 2015 P
199 SUB-14-00002-UDSI-128-A UDSI | Asphalt Mix Design - Nominal Maximum Size 3/4" (19.0 mm) Pre-Construction February 16, 2015 March 18, 2015 February 18, 2015 2 B
200 SUB-14-00002-UDSI-129-A UDSI  |Key Personnel Pre-Construction February 22, 2015 March 24, 2015 February 23, 2015 1 E
201 SUB-14-00002-UDSI-130-A UDSI  |Supplementary Steel Pipes (37, 47, 107, 127, 14” and 18”) Material-Mec February 22, 2015 March 24, 2015 -42057 2
202 SUB-14-00002-UDSI-131-A UDSI  |Branding Implementation Strategy Pre-Construction February 22, 2015 March 24, 2015 -42057 P
203 SUB-14-00002-UDSI-132-A UDSI | Replacement for Manhole Cover Inscription (Text) Material-Mec February 26, 2015 March 28, 2015 -42061 P
204 SUB-14-00002-UDSI-133-A UDSI  |Supplementary Information of Insurances Pre-Construction February 26, 2015 March 28, 2015 -42061 P
Legend :A:No Exceptions Noted,B:Make Corrections Noted,C:Amend-Resubmit,D:Rejected-Resubmit,E:Review Not Required,P:Pending
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o USAID WEST BANK - GAZA Y
U S A I D Local Construction Program (LCP) SAK_
e CONTRACT NO. AID-294-1-13-00002 Rt
TASK ORDER NO. AID-294-T0O-14-00002
RAS AL TAWIL & AL ‘UDDEISA WATER INFRASTRUCTURE AND AL SAFI BOOSTER STATION - PHASE I - UDSI
QC SUBMITTALS LOG
No. Submittal No. Description Subf'mtta'l Submitted Date Response Date Review Status Transmittal No.
Classification Days
1 TEST-14-00002-UDSI-001-A | Test Repott - Reinforcement Deformed Steel Bars - Report # BM/STL/15004 Steel February 8, 2015 February 8, 2015 0 A
. Test Report - Concrete Compressive Strength(Bani Na'em Reservoir Service Connection
2 TEST-14-00002-UDSI-002-A |1 rete Footing) - Report # BM/CT/15307 - 7 Days Concrete February 15,2015 | February 15, 2015 0 A
Test Report - Bedding Material Aggregate -Crushed Limestone Aggregates-(Somsom Size) - Bedding ] ]
3 TEST-14-00002-UDSI-003-A Report # BM/QC/15027 Material February 25,2015 | February 25, 2015 0 A
Test Report - Aggregate -Granular Limestone Aggregates I Single Size Aggregate (Combined
4 TEST-14-00002-UDSI-004-A | Aggregate bu Mixing (50% Hommos and Single Size February 25,2015 | February 25, 2015 0 A

50% Adas)).Al Jabari Crusher Plant I Bani Na'im - Report # BM/QC/15028

Legend : A:No Exceptions Noted,B:Make Corrections Noted,C:Amend-Resubmit,D:Rejected-Resubmit,E:Review Not Required,P:Pending

QC SUBMITTALS LOG
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USAID WEST BANK - GAZA

Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

REQUEST FOR INFORMATION LOG

No. RFI No. Project Description Submitted Date Contga:tteDue Response Date R;,)v;;:v Transmittal No. Remarks
1 RFI-14-00002-UDSI-C-E-001 UDSI | Substitution New Jersey Batriers with Steel Mini Guard December 3,2014 | January 2, 2015 December 9, 2014 6
. . Pressure reduction through the combination pressure reducing & flow control
14~ R _C-E- J v ’
2 RFI-14-00002-UDSI-C-E-002 UDSI valves at ALSAFI Booster Station PRV-110 & PRV-111. December 29,2014 | January 28, 2015 January 11, 2015 13
3 HDé} D&Mm S-aSS Y 8 + : Re‘t'fﬂefed’
4 RFI-14-00002-UDSI-C-E-004 UDSI  |Replacing the Hubbed slip on flanges type12 by slip-on flanges typel. January 25,2015 | February 24,2015 | February 16,2015 22
5 RFI-14-00002-UDSI-C-E-005 UDSI | Alternative to the modular Link-Seals February 3, 2015 March 5, 2015 P
6 RFI-14-00002-UDSI-C-E-006 UDSI Actuators for the Gate Valves February 15,2015 March 17,2015 February 22, 2015 7
7 RFI-14-00002-UDSI-C-E-007 UDSI | Trench Typical Cross-section. February 16, 2015 March 18, 2015 P
8 RFI-14-00002-UDSI-C-E-008 UDSI  |Cathodic protection system for the 6” pipeline February 26, 2015 March 28, 2015 P

Legend : P: Pending

REQUEST FOR INFORMATION LOG
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Annex F:

Payments Log
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USAID WEST BANK - GAZA - Local Construction Program (LCP)

\ INFRASTRUCTURE NEEDS PROGRAM INPII
/ U SA I D CONTRACT NO. AID-294-1-13-00002 SAK

" FROM THE AMERICAN PEOPLE St
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

PROGRESS PAYMENT LOG
. . .. Date Submitted to Date Sent to Review Period
No. Payment No. TO. No Invoiced Amount Cumulative Amount | Task Order Amount | Remaining Amount BV USAID (Work Days) COR
1 PAY-14-00002-UDSI-001 14-00002 $161,632.00 $161,632.00 $4,462,836.00 $4,301,204.00 December 29, 2014 January 5, 2015 7 Kamal Kasbary

PROGRESS PAYMENT LOG
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Annex G:

Transmittal Log
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USAID WEST BANK - GAZA

Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

Hagyn & Ehoadary Co.Ltd,

[EIT PR

INCOMING EMAILS LOG
No. DCN No. Subject Fl‘Ol‘l‘.l . To Organization Received Date Comments
Organization

1 Email-14-02-SAK-IN-0001 'TO 14-0002 UDSI: Introductory Meeting BV SAK November 11, 2014
2 Email-14-02-SAK-IN-0002 Re: TO-00002-14-UDSI: Key Personnel USAID SAK November 19, 2014
3 Email-14-02-SAK-IN-0003 Re: TO 14-02 UDSI: Request for Vetting - LIGHT Company USAID SAK November 24, 2014
4 Email-14-02-SAK-IN-0004 Re: TO 14-02 UDSI: Flayer USAID SAK November 24, 2014
5 Email-14-02-SAK-IN-0005 | Introductory Meeting MOM BV SAK November 25, 2014
6 Email-14-02-SAK-IN-0006 Post Award Meeting Memo BV SAK November 26, 2014
7 Email-14-02-SAK-IN-0007 Walkthrough # 003 BV SAK November 26, 2014
8 Email-14-02-SAK-IN-0008 'TO 14-00002 UDSI: Progress Meeting No. 001_Agenda BV SAK December 7, 2014

9 Email-14-02-SAK-IN-0009 Mobilization Progress Concern BV SAK December 8, 2014

10 Email-14-02-SAK-IN-0010 Draft MOM No. 001 BV SAK December 11, 2014
11 Email-14-02-SAK-IN-0011 = Key Personnel USAID SAK December 15, 2014
12 Email-14-02-SAK-IN-0012 November Monthly Progress Report USAID SAK December 15, 2014
13 Email-14-02-SAK-IN-0013 Final MOM No. 001 BV SAK December 16, 2014
14 Email-14-02-SAK-IN-0014 Key Personnel USAID SAK December 16, 2014
15 Email-14-02-SAK-IN-0015  Flayer USAID SAK December 22, 2014
16 Email-14-02-SAK-IN-0016 Progress Meeting No. 002_Agenda BV SAK December 22, 2014
17 Email-14-02-SAK-IN-0017 = Hebron DCL Meeting - Al Safi project Hebron Dcl SAK December 1, 2014

18 Email-14-02-SAK-IN-0018 |Traffic Plan Area C USAID BV December 28, 2014

Incoming Emails Log
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Local Construction Program (LCP)

Hagyn & Ehoadary Co.Ltd,

CONTRACT NO. AID-294-1-13-00002 s =
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INCOMING EMAILS LOG
No. DCN No. Subject Fl‘Ol‘l‘.l . To Organization Received Date Comments
Organization

19 Email-14-02-SAK-IN-0019 |Traffic Plan Area C BV SAK December 28, 2014
20 Email-14-02-SAK-IN-0020 November Monthly Progress Report BV SAK December 28, 2014
21 Email-14-02-SAK-IN-0021 Draft MOM No. 002 BV SAK December 29, 2014
22 Email-14-02-SAK-IN-0022 November Monthly Progress Report USAID SAK December 31, 2014
23 Email-14-02-SAK-IN-0023  Final MOM No. 002 BV SAK January 4, 2015
24 Email-14-02-SAK-IN-0024 Progress Meeting No. 003_Agenda BV SAK January 4, 2015
25 Email-14-02-SAK-IN-0025 November Monthly Progress Report USAID SAK January 6, 2015
26 Email-14-02-SAK-IN-0026  Upgrade of AutoCAD 2012 to 2015 3;2}5:5 iiucr;amn> SAK January 6, 2015
27 Email-14-02-SAK-IN-0027 Instrumentation Modifications BV SAK January 11, 2015
28 Email-14-02-SAK-IN-0028 Draft MOM No. 003 BV SAK January 11, 2015
29 Email-14-02-SAK-IN-0029 = WBWD Bank Guarantee (AuS) BV SAK January 12, 2015
30 Email-14-02-SAK-IN-0030 | Final MOM No. 003 BV SAK January 14, 2015
31 Email-14-02-SAK-IN-0031 = Key Personnel BV SAK January 15, 2015
32 Email-14-02-SAK-IN-0032 Progress Meeting No. 004_Agenda BV SAK January 18, 2015
33 Email-14-02-SAK-IN-0033 Draft MOM No. 004 BV SAK January 25, 2015
34 Email-14-02-SAK-IN-0034  Final MOM No. 004 BV SAK January 29, 2015
35 Email-14-02-SAK-IN-0035 Progress Meeting No. 005_Agenda USAID SAK February 5, 2015
36 Email-14-02-SAK-IN-0036 | Traftic Control Plan Area C BV SAK February 11, 2015

Incoming Emails Log
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|
: U S A I D Local Construction Program (LCP) S AK

—._nﬁf‘ﬂ’";& FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002 e -
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INCOMING EMAILS LOG
. From .. .
No. DCN No. Subject .. To Organization Received Date Comments
Organization
37 Email-14-02-SAK-IN-0037 = Draft MOM No. 005 BV SAK February 12, 2015
38 Email-14-02-SAK-IN-0038 Pre-cast manholes. BV SAK February 16, 2015
39 Email-14-02-SAK-IN-0039 | Final MOM No. 005 BV SAK February 16, 2015
. From Subject Received Size Categories
40 Email 14-02-SAKAN-0040"  afaq AbuZeineh FW: CO key personnel approval 2/20/2015 390 USAID SAK February 19, 2015
41 Email-14-02-SAK-IN-0041 Progress Meeting No. 006_Agenda BV SAK February 22, 2015
42 Email-14-02-SAK-IN-0042 Traffic Plan Area C Tue 2/24 85 KB USAID SAK February 24, 2015

Incoming Emails Log
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,_w‘ USAID WEST BANK - GAZA 1
1| :3: U S A I D Local Construction Program (LCP)
?g%«w*" FROM THE AMERICAN PECPLE CONTRACT NO. AID-294-1-13-00002 A e T
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization| To : Organization Sent Date Comments
1 Email-14-02-SAK-OUT-0001 | 'TO-00002-14-UDSI Key Personnel SAK USAID November 10, 2014
2 Email-14-02-SAK-OUT-0002 | AID-294-TO-14-00002 Subcontractors SAK USAID November 10, 2014
3 Email-14-02-SAK-OUT-0003 | 'TO-14-02-UDSI Daily Joint Report SAK BV November 11, 2014
4 Email-14-02-SAK-OUT-0004  |SUB-14-00002-UDSI-004-A (Submittal Schedule) SAK BV November 12, 2014
5 Email-14-02-SAK-OUT-0005 | SUB-14-00002-UDSI-015-A (Engineer's Field Offices Layout) SAK BV November 12, 2014
6 Email-14-02-SAK-OUT-0006 | TO-14-02-UDSI: Project Information SAK Building Center Lab November 12, 2014
7 Email-14-02-SAK-OUT-0007 | TO-14-02-UDSI: Backfilling Test Report SAK Building Center Lab November 13, 2014
8 Email-14-02-SAK-OUT-0008  |Introductory Meeting Minutes -Draft SAK USAID November 15, 2014
9 Email-14-02-SAK-OUT-0009 | TO-14-02-UDSI: Daily Joint Report SAK BV November 18, 2014
10 Email-14-02-SAK-OUT-0010 | 'TO-00002-14-UDSI: Key Personnel SAK USAID November 20, 2014
11 Email-14-02-SAK-OUT-0011 Request for Vetting - AVROT INDUSRIES LTD SAK USAID November 20, 2014
12 Email-14-02-SAK-OUT-0012 E;‘ge“ for Vetting - Al Darb for Water, Irrigation and Sewage Supply SAK USAID November 20, 2014
13 Email-14-02-SAK-OUT-0013 | Request for Vetting - Jeddah Industries and Commercial Company SAK USAID November 20, 2014
14 Email-14-02-SAK-OUT-0014 | Daily Joint Reports SAK BV November 23, 2014
15 Email-14-02-SAK-OUT-0015 | RE:Request for Vetting - LIGHT Company SAK USAID November 23, 2014
16 Email-14-02-SAK-OUT-0016 Flyer SAK USAID November 23, 2014
17 Email-14-02-SAK-OUT-0017 | RE: LIGHT EMCO for Vetting - partl /2 SAK LIGHT EMCO Ltd November 23, 2014
18 Email-14-02-SAK-OUT-0018 | Technical Meeting SAK BV November 26, 2014
19 Email-14-02-SAK-OUT-0019  Retract Sub # SUB-14-00002-UDSI-025-A SAK BV December 2, 2014

Outgoing Emails Log
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~as _w“§ USAID WEST BANK - GAZA 1
iii = U SA I D Local Construction Program (LCP) /A RS |
I FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-I-13-00002 EEang LR :
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization| To : Organization Sent Date Comments

20 Email-14-02-SAK-OUT-0020 | November Monthly Progress Report SAK USAID December 5, 2014
21 Email-14-02-SAK-OUT-0021  November Geo-MIS data SAK BV December 7, 2014
22 Email-14-02-SAK-OUT-0022 Vetting Request for A'amal Company SAK USAID December 8, 2014
23 Email-14-02-SAK-OUT-0023 | Draft MOM No. 001 SAK BV December 13, 2014
24 Email-14-02-SAK-OUT-0024 | Key Personnel SAK USAID December 15, 2014
25 Email-14-02-SAK-OUT-0025 | Al Safi Connection SAK PWA December 16, 2014
26 Email-14-02-SAK-OUT-0026 | Cost Monthly Projections SAK USAID December 18, 2014
27 Email-14-02-SAK-OUT-0027 Cost Monthly Projections SAK USAID December 18, 2014
28 Email-14-02-SAK-OUT-0028 | Key Personnel SAK USAID December 20, 2014
29 Email-14-02-SAK-OUT-0029 | Mobilization Payment Check List SAK BV December 22, 2014
30 Email-14-02-SAK-OUT-0030 | Draft Mobilization Payment SAK BV December 24, 2014
31 Email-14-02-SAK-OUT-0031 | Traffic Plan Area C SAK BV December 24, 2014
32 Email-14-02-SAK-OUT-0032 | TO-14-02-UDSI: Saturday Schedule SAK BV December 24, 2014
33 Email-14-02-SAK-OUT-0033 | November Monthly Progress Report SAK BV December 28, 2014
34 Email-14-02-SAK-OUT-0034 | Site Walkthrough at Saer Are SAK BV December 28, 2014
35 Email-14-02-SAK-OUT-0035  Rasl Al Taweel Project (Traffic Plan Area C) SAK beL/ MgaZijf@zahaV'“ December 29, 2014
36 Email-14-02-SAK-OUT-0036 | Water Sector Indicator 1 (2 Emails ) SAK BV December 29, 2014
37 Email-14-02-SAK-OUT-0037 | Ras AL-taweel Project Flyer SAK Bani Naim Municipality December 30, 2014
38 Email-14-02-SAK-OUT-0038 | November Monthly Progress Report SAK USAID January 3, 2015

Outgoing Emails Log
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e USAID WEST BANK - GAZA 1
I/{?%%\ U S A I D Local Construction Program (LCP)
§
GRS FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002 LI

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization| To : Organization Sent Date Comments
39 Email-14-02-SAK-OUT-0039 December Monthly Progress Report SAK USAID January 5, 2015
40 Email-14-02-SAK-OUT-0040 | Upgrade of AutoCAD 2012 to 2015 SAK Michacl Younan' January 6, 2015
<gse@gsecc.com>

41 Email-14-02-SAK-OUT-0041 | Geo-MIS Reporting Data for December 2014 SAK BV January 6, 2015

42 Email-14-02-SAK-OUT-0042 | SAK to PWA Letters SAK BV Januaty 6, 2015

43 Email-14-02-SAK-OUT-0043 | Tax invoice for Progress Payment #01 SAK USAID January 7, 2015

RR Email-14-02-SAK-OUT-0044 | Al Safi Booster Station Gate Valves SAK BV January 8, 2015

45 Email-14-02-SAK-OUT-0045 | November Monthly Progress Report SAK USAID January 8, 2015

46 Email-14-02-SAK-OUT-0046 | CP traning SAK BV January 11, 2015

47 Email-14-02-SAK-OUT-0047 | Draft MOM No. 003 SAK BV January 12, 2015

48 Email-14-02-SAK-OUT-0048 \WBWD Bank Guarantee SAK BV January 12, 2015

49 Email-14-02-SAK-OUT-0049 | Instrumentation Modifications 27 KB Outgoing SAK BV January 13, 2015

50 Email-14-02-SAK-OUT-0050 |CPM Meeting SAK BV January 14, 2015

51 Email-14-02-SAK-OUT-0051 | Bani Naiem Reservoir Flow control Valve SAK BV January 14, 2015

52 Email-14-02-SAK-OUT-0052 | Saturday Schedule SAK BV January 15, 2015

53 Email-14-02-SAK-OUT-0053 | Al Safi Booster Station Connection SAK BV January 19, 2015

54 Email-14-02-SAK-OUT-0054  |: Permit Request SAK USAID January 19, 2015

55 Email-14-02-SAK-OUT-0055 | Traffic Control Plan/Area C SAK BV January 19, 2015

56 Email-14-02-SAK-OUT-0056  Task Order #14-00002, Insurance Policies. SAK USAID January 21, 2015

57 Email-14-02-SAK-OUT-0057 | Saturday Schedule SAK BV January 22, 2015

Outgoing Emails Log
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| = U S A I D Local Construction Program (LCP)
IS FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002 amENTETAE
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization| To : Organization Sent Date Comments
58 Email-14-02-SAK-OUT-0058 | Urgent Submittals SAK BV January 26, 2015
59 Email-14-02-SAK-OUT-0059 | SCADA Works SAK BV January 26, 2015
60 Email-14-02-SAK-OUT-0060 | Al Safi Booster Station Connection SAK BV January 28, 2015
61 Email-14-02-SAK-OUT-0061 Key Personnel SAK USAID January 29, 2015
62 Email-14-02-SAK-OUT-0062 | Saturday Schedule SAK BV January 29, 2015
63 Email-14-02-SAK-OUT-0063 | Retract- SUB-14-00002-UDSI-089-A SAK BV January 31, 2015
64 Email-14-02-SAK-OUT-0064 Start Excavation SAK BV February 1, 2015
65 Email-14-02-SAK-OUT-0065 | Traffic Control Plan/Area C SAK BV February 2, 2015
66 Email-14-02-SAK-OUT-0066 | December Monthly Progress Report SAK USAID February 3, 2015
67 Email-14-02-SAK-OUT-0067 | Retract- SUB-14-00002-UDSI-114-A SAK BV February 3, 2015
68 Email-14-02-SAK-OUT-0068 | Al Safi Booster Station Connection SAK BV/PWA February 4, 2015
69 Email-14-02-SAK-OUT-0069  Modified Monthly Progress Report, December 2014 SAK USAID February 4, 2015
70 Email-14-02-SAK-OUT-0070 | Retract- IR-14-00002-UDSI-006-A (Pressure Leakage Test SAK BV February 5, 2015
71 Email-14-02-SAK-OUT-0071 | Saturday Schedule SAK BV February 5, 2015
72 Email-14-02-SAK-OUT-0072 | January Monthly Progress Report SAK USAID February 5, 2015
73 Email-14-02-SAK-OUT-0073 | Al Safi Booster Station Connection SAK BV February 8, 2015
74 Email-14-02-SAK-OUT-0074 | Traffic Control Plan Area C SAK USAID February 11, 2015
75 Email-14-02-SAK-OUT-0075 | Traffic Control Plan Area C SAK BV February 11, 2015
76 Email-14-02-SAK-OUT-0076  |Satutday Schedule SAK BV February 12, 2015

Outgoing Emails Log
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Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0O-14-00002

Booster Station - Phase I Pipeline Connection

3/4/2015

Smmun & Khowidary Co.Lid.

OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization| To : Organization Sent Date Comments
77 Email-14-02-SAK-OUT-0077 | Retract- SUB-14-00002-UDSI-114-A SAK BV February 17, 2015
78 Email-14-02-SAK-OUT-0078 | Saturday Schedule SAK BV February 19, 2015
79 Email-14-02-SAK-OUT-0079  Traffic Plan Area C (2 E-MAILS) SAK BV February 22, 2015
80 Email-14-02-SAK-OUT-0080 | Traffic Plan Area C (2 E-MAILS) SAK BV February 23, 2015
81 Email-14-02-SAK-OUT-0081  Retract- IR-14-00002-UDSI-022-A SAK BV February 24, 2015
82 Email-14-02-SAK-OUT-0082 | Al Safi Booster Station SAK BV February 25, 2015
83 Email-14-02-SAK-OUT-0083 | Saturday Schedule SAK BV February 26, 2015

Outgoing Emails Log
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Phase 1A and Al Safi
Rancter Station - Phace

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

S mmm,
Bl === J

USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI

Temproray Job Days Summary Report

1aSK UTJer IName: rroject 1, Ias Al 1aweel & Al 'uadaeisa water inirastrucrture

PERIOD TO: Feb.28, 2015

PERIOD FROM: Nov. 04, 2014

Sanas & Khoudary Co.Lid.

Date Site Staff Job Days** S No of Full Time Seg‘:fflgz:‘ By
Days Equivalent (FTE) Jobs in Notes of Comments
Month Year Management Engineers Skilled Labor Unskilled Labor Other the Month* Female | Male

November 2014 69 64 51 53 22 259 11 18 241
December 2014 81 81 101 97 209 569 24 27 542
January 2015 73 87 157 101 229 647 27 38 609
February 2015 72 116 265 146 190 789 33 46 743
March 2015
April 2015
May 2015
June 2015
July 2015
August 2015
September 2015

Total of FY 2015 295 348 574 397 650 2263 95 129 2134
October 2015
November 2015
December 2015
January 2016
February 2016
March 2016
April 2016
May 2016
June 2016
July 2016
August 2016
September 2016

Total of FY 2016 0 0 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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= USAID

FROM THE AMERICAN PEOPLE

USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM

Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water
Infrastructure Phase 1A and Al Safi

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

CONTRACT NO. AID-294-1-13-00002

‘TASK ORDER NO. AID-294-TO-14-00002

TASK ORDER SHORT NAME. UDSI

TEMPORARY JOB DAYS REPORT

PERIOD FROM: Nov 04, 2014

PERIOD TO: Nov 30, 2014

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor UT::; llCd Other -
g
ST E 1 2 ) 5 2 olgle|z2]|.,
DATE &0 S g o = & 8 - 5l 2 51 = 3
g = S g - = o & 8 & 4 E ) g Y
I T I - =] £ 2 < | & : S 2| 5| g
=l Els|l 2| &l | ElE|3|S|E|l2]2]c= s | 8| 2Z2|5|=| S 5
s | s &2 | 2| |88 z2|&|3|¢g]| = = = | £z | 8 =
2 © 2 o] = © © 8 2 o = Z & (0] s 3 =1 ) 3]
S| & 5| 8 e|l= |3 | E|=|E]3S £ = £
2| 2] 8| & 2 2 | 5 g H
E = o ~ 5 5 2 =}
H o 2} o j5a)
November 1, 2014 0 0 0 0 0 0 0
November 2, 2014 0 0 0 0 0 0 0
November 3, 2014 0 0 0 0 0 0 0
November 4, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 5, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 6, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 7, 2014 0 0 0 0 0 0 0
November 8, 2014 8 8 8 16 8 8 3 3 0 1 0 6 1
November 9, 2014 8 8 8 16 8 8 8 3 3 1 1 0 7 1
November 10, 2014 8 8 8 8 8 8 16 8 3 3 2 1 0 8 1
November 11, 2014 8 8 8 8 8 8 24 16 3 3 3 2 0 10 1
November 12, 2014 8 8 8 8 8 24 16 3 2 3 2 0 10 0
November 13, 2014 8 8 8 8 8 24 16 3 2 3 2 0 10 0
November 14, 2014 0 0 0 0 0 0 0
November 15, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 16, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 17, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 18, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 19, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 20, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 21, 2014 0 0 0 0 0 0 0
November 22, 2014 8 8 8 8 8 8 24 32 8 8 3 3 3 4 2 14 1
November 23, 2014 8 8 8 8 8 8 24 32 8 8 3 3 3 4 2 14 1
November 24, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 25, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 26, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 27, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 28, 2014 0 0 0 0 0 0 0
November 29, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 30, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
0 0 0 0 0 0 0
Total of Month 184 | 184 | 184 | 224 | 104 | 184 0 0 408 0 0 424 | 88 88 69 64 51 53 22 241 18

* Total Man-days = Total Hours /8

#* This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




e USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM

o = -\
== | CONTRACT NO. AID-294-1-13-00002

i

™,

St FROM THE AMERICAN PEOPLE TASK ORDER NO. AID-294-TO-14-00002
TASK ORDER SHORT NAME. UDSI

Temproray Job Days Report

14aSK Uraer IName: Iroject 1, Kas Al 1aweel & Al ‘uaaelsa water

Infrastructure Phase 1A and Al Safi PERIOD FROM: Dec 01, 2014
Rancter Station - Phace
CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK) PERIOD TO: Dec 31, 2014
Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Unskilled
Management Engineers Skilled labor labor Other
o Pl
= o
g il g 8 2
£y s S > = E @
g = =T - Z 5 $ g 3
= 5[ | g 2 5 0 2 - | E & sl 2|8 -
5 g | 8 o5 2 z = = | 8 S g B | = g | 2
g AR s3], ilslE[2|S|C| 2 [4]2|5]3 g
7 Sl el 8] ¢ clz |2l Elel2lelel 2] 2 |[s|35|32|z=| 2| B
4 A s || B 81 85| 2l 2| 2] €| & s 3 s | 8| 5| 8 & )
DATE £ Sl & 10 | S g le | 5106101 & =) Bl |lr|r]| S =
December 1, 2014 8 8 8 8 8 8 16 24 8 8 0 3 3 2 3 2 12 1
December 2, 2014 8 8 8 8 8 8 16 24 8 8 0 3 3 2 3 2 12 1
December 3, 2014 8 8 8 8 8 8 16 4 32 8 8 0 3 3 3 4 2 14 1
December 4, 2014 8 8 8 8 8 8 16 4 32 8 48 0 3 3 3 4 7 19 1
December 5, 2014 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0 0 6 6 0
December 6, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 7, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 8, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 9, 2014 8 8 8 8 8 8 16 2 32 8 48 0 3 3 2 4 7 18 1
December 10, 2014 8 8 8 8 8 8 16 8 0 24 8 48 0 3 3 3 3 7 18 1
December 11, 2014 8 8 8 8 8 8 16 8 12 24 8 48 0 3 3 5 3 7 20 1
December 12, 2014 48 0 0 0 0 0 6 6 0
December 13, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 14, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 15, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 16, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 17, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 18, 2014 8 8 8 8 8 8 16 8 24 8 72 0 3 3 3 3 10 21 1
December 19, 2014 72 0 0 0 0 0 9 9 0
December 20, 2014 8 8 8 8 8 8 16 8 8 24 8 72 0 3 3 4 3 10 22 1
December 21, 2014 8 8 8 8 8 8 16 8 2 24 8 72 0 3 3 3 3 10 21 1
December 22, 2014 8 8 8 8 8 8 24 8 10 32 8 72 0 3 3 5 4 10 24 1
December 23, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
December 24, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
December 25, 2014 8 8 8 8 8 8 32 8 16 40 8 15 15 3 3 7 5 5 22 1
December 26, 2014 24 15 0 0 0 0 5 5 0
December 27, 2014 8 8 8 8 8 8 24 8 1 32 16 24 15 3 3 5 4 7 21 1
December 28, 2014 8 8 8 8 8 8 24 8 16 32 16 24 15 3 3 6 4 7 22 1
December 29, 2014 8 8 8 8 8 8 24 8 16 32 16 24 15 3 3 6 4 7 22 1
December 30, 2014 8 8 8 8 8 8 24 8 12 32 16 24 15 3 3 6 4 7 21 1
December 31, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
Total of Month 216 216 | 216 | 216 | 216 | 216 0 512 | 152 | 143 0 776 | 272 | 1263 | 135 81 81 | 101 | 97 | 209 542 27

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI

Temproray Job Days Report

Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water

Infrastructure Phase 1A and AI Safi

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

s

|

PERIOD FROM: Jan 01, 2015
PERIOD TO: Jan 31, 2015

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor Ul]:::;ur sl Other 5
= g 2 ]

O = I - - 2 -0 I A I - g 2l& | E|c| 2 F

=z | 2| 2| ¢ Sl =|s|s|S|E|2|2]|&|a]| & gl gz |22l = 3

sl Elsld|l2|els |22 &e|z|E8lzle|S|Slzsl 2 |z|8|z2|8 =

Tl &l alg 2@ |C|s|2|2|a|le|2|=1£|2]| 2] 8 3 S| E| 3| F
January 1, 2015 8 8 8 8 8 24 8 8 2 32 16 24 15 3 3 5 4 7 21 1
January 2, 2015 24 15 0 0 0 0 5 5 0
January 3, 2015 8 8 8 8 8 8 24 8 8 3 32 16 24 15 3 3 5 4 7 21 1
January 4, 2015 8 8 8 8 8 8 24 16 8 3 32 16 24 15 8 3 3 6 4 8 23 1
January 5, 2015 8 8 8 8 8 8 24 16 8 2 32 16 24 15 8 3 3 6 4 8 23 1
January 6, 2015 8 8 8 8 8 8 24 16 8 2 32 16 24 15 8 3 3 6 4 8 23 1
January 7, 2015 8 8 8 8 8 8 0 0 8 0 0 16 24 15 8 3 3 1 0 8 14 1
January 8, 2015 24 24 0 0 0 0 6 6 0
January 9, 2015 24 24 0 0 0 0 6 6 0
January 10, 2015 8 24 24 8 1 0 0 0 7 8 0
January 11, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 12, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 13, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 14, 2015 8 8 8 8 8 8 24 16 8 4 32 16 24 15 8 3 3 7 4 8 23 1
January 15, 2015 8 8 8 8 16 8 24 16 16 8 32 16 24 15 8 3 4 8 4 8 25 2
January 16, 2015 24 24 0 0 0 0 6 6 0
January 17, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 18, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 19, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 20, 2015 8 8 8 8 16 8 16 16 16 10 40 16 24 15 8 3 4 7 5 8 25 2
January 21, 2015 8 8 8 8 16 8 16 16 16 17 40 16 24 15 8 3 4 8 5 8 26 2
January 22, 2015 8 8 8 8 16 8 16 16 16 10 40 16 24 15 8 3 4 7 5 8 25 2
January 23, 2015 24 24 0 0 0 0 6 6 0
January 24, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 25, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 26, 2015 8 8 8 8 16 8 16 16 16 0 32 16 24 15 8 3 4 6 4 8 23 2
January 27, 2015 8 8 8 8 16 8 16 16 16 0 32 16 24 15 8 3 4 6 4 8 23 2
January 28, 2015 8 8 8 8 16 8 16 16 16 3 32 16 24 15 8 3 4 6 4 8 23 2
January 29, 2015 8 8 8 8 16 8 16 16 16 3 32 16 24 15 8 3 4 6 4 8 23 2
January 30, 2015 24 24 0 0 0 0 6 6 0
January 31, 2015 8 8 8 16 16 8 16 16 16 48 40 16 24 15 8 3 5 12 5 8 31 2
Total of Month 200 | 192 | 192 | 200 | 304 | 192 0 448 | 352 | 304 | 155 0 808 | 384 | 744 | 519 | 184 73 87 157 101 | 229 609 38

* Total Man-days = Total Hours / 8

*# This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water

Infrastructure Phase 1A and Al Safi

CONTRACTOR: Sagqa And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA
LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI
Temproray Job Days Report

PERIOD FROM: Feb 01, 2015
PERIOD TO: Feb 28, 2015

Site Staff Job Days **
Worker/ Classification (Hours) Man-days* Gender
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February 1, 2015 8 8 8 16 16 8 0 16 16 16 23 0 40 16 24 15 8 3 5 9 5 8 28 2
February 2, 2015 8 8 8 16 16 8 0 16 16 16 19 0 48 16 24 15 8 3 5 8 6 8 28 2
February 3, 2015 8 8 8 16 16 8 0 16 16 16 1 0 48 16 24 15 0 3 5 6 6 7 25 2
February 4, 2015 8 8 8 16 16 8 0 24 16 16 3 0 48 16 24 15 0 3 5 7 6 7 26 2
February 5, 2015 8 8 8 16 16 8 0 24 16 16 3 0 48 16 24 15 0 3 5 7 6 7 26 2
February 6, 2015 0 10 0 0 0 0 0 32 0 0 0 0 0 0 24 24 0 1 0 4 0 6 1 0
February 7, 2015 12 8 12 16 16 12 0 72 24 36 132 0 96 24 24 15 0 4 6 33 12 8 60 2
February 8, 2015 8 8 8 16 16 8 0 24 16 24 44 0 48 16 24 15 0 3 5 14 6 7 32 2
February 9, 2015 8 8 8 16 16 8 0 24 16 24 51 0 48 16 24 15 0 3 5 14 6 7 33 2
February 10, 2015 8 8 8 16 16 8 0 24 16 24 54 0 48 16 24 15 0 3 5 15 6 7 34 2
February 11, 2015 8 8 8 16 16 8 0 24 16 32 10 0 48 16 24 15 0 3 5 10 6 7 29 2
February 12, 2015 8 8 8 16 16 8 0 24 16 32 2 0 40 16 24 15 0 3 5 9 5 7 27 2
February 13, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 14, 2015 0 8 8 16 16 8 0 24 16 16 0 0 48 16 24 15 0 2 5 7 6 7 25 2
February 15, 2015 8 8 8 16 16 8 0 24 32 16 38 0 64 16 24 15 0 3 5 14 8 7 35 2
February 16, 2015 8 8 8 16 16 8 0 24 32 16 27 0 64 16 24 15 0 3 5 12 8 7 33 2
February 17, 2015 8 8 8 16 16 8 0 24 32 16 46 0 64 16 24 15 0 3 5 15 8 7 36 2
February 18, 2015 8 8 8 16 16 8 0 24 16 16 15 0 32 16 24 15 0 3 5 9 4 7 26 2
February 19, 2015 8 8 8 16 16 8 0 16 24 8 3 0 16 16 24 15 0 3 5 6 2 7 21 2
February 20, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 21, 2015 8 8 0 0 0 0 0 8 8 8 0 0 8 0 24 15 0 2 0 3 1 5 1 0
February 22, 2015 8 8 8 16 16 8 0 24 32 8 0 0 40 16 24 15 0 3 5 8 5 7 26 2
February 23, 2015 8 8 8 16 16 8 0 24 32 8 16 0 48 16 24 15 0 3 5 10 6 7 29 2
February 24, 2015 8 8 8 16 16 8 0 24 32 8 48 0 48 16 24 15 0 3 5 14 6 7 33 2
February 25, 2015 8 8 8 16 16 8 0 24 32 8 12 0 48 16 24 15 0 3 5 10 6 7 28 2
February 26, 2015 8 8 8 16 16 8 0 24 32 8 10 0 64 16 24 15 0 3 5 9 8 7 30 2
February 27, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 28, 2015 8 8 8 16 16 8 0 24 32 8 21 0 64 16 24 15 0 3 5 11 8 7 32 2
Total of Month 188 | 202 | 188 | 368 | 368 | 188 0 608 | 536 | 396 | 578 0 1168 | 376 | 672 | 456 16 72 116 | 265 | 146 190 743 46

* Total Man-days = Total Hours / 8

*# This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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Risk Register

None enecountered to date
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& Khoudary Co.Ltd.

Sop sl Local Construction Program (LCP)

Updated Narrative Report

1. Task Order Overview:

1.1.

1.2

1.3.

Background

The USAID West Bank and Gaza, Local Construction Program (LCP) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure
and services throughout the West Bank, and if conditions and funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of investment. The
USAID Mission’s Local Construction Program (LCP) focuses on the rehabilitation ot construction
of roads, water, wastewater, and buildings construction projects. This project is the first water
project under Local Construction Program (LCP).

Project Objective

The objective of this task order is to improve water supply distribution capacity and flexibility in
the West Bank Water Department’s (WBWD) southern area of operations. Specifically the project
will improve distribution of water from the Halhul Reservoir and improve supply to Bani Naim
and Yatta.

Statement Of Work

e Installation of approximately 5 km of 500-mm diameter steel pipe transmission main from
Halhul connection to Bani Naim connection along the Bani Naim — Sair — Al-‘Uddeisa Road.

¢ Installation of approximately 5 km of 150-mm diameter steel pipe supply pipeline.

e Installation of related accessories including a service connection to Bani Naim Reservoir and
three flow meter vaults.

e Construction of emergency setvice connections at Ras at Tawil & Al 'Uddeisa villages.

e Installation of 16-inch yard-pipe connection from an adjacent 36-inch PWA supply pipeline to
the Al Safi Booster Station balance tank.

e Installation of related accessories at the Al Safi Booster Station including valves, and minor
electrical/SCADA improvements.
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Sagga & Khoudary Co.Ltd.

Local Construction Program (LCP)

2. Task Order Key Data

Task Order Name

RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER
STATION - PHASE I PIPELINE CONNECTION

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-TO-14-00002

Owner Palestinian Water Authority (PWA)
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $4,462,836.00

Project Total Amount $4,242,836.00

Day work amount

$220,000.00

Modified Project Total Amount

Modified Day work Amount -

Notice To Proceed November 04, 2014
Period Of Performance 360 calendar day
Contractual Completion Date October 29, 2015

Approved Time Extensions

Modified Completion Date

Start of Construction (Ground Breaking)

3. Contract Milestones:
The contractual milestones are:

Start Milestone - Notice to Proceed: November 04, 2014
Finish Milestone - Project Completion: October 29, 2015

4. Permits

The following permits have been obtained for the work under this Task Order.

v" TIsraeli Civil Administration (ICA) Construction Permit
V" Palestinian Water Authority (PWA) Construction Permits.

5. Project Construction Area

e The project construction area distributed between Areas A, B and C. Therefore; Saqqa and

Khoudary will implement a proactive performance of any and all coordination needed with the
District Civil Liaison Office (DCL), Civil Administration Departments, Ma'atz (Israeli National
Roads Company), the Isracli Police and any other relevant authority or utility that has

jurisdiction over any portion of the construction works (work Segment from Station 3+880 to

Station 5+597). Coordination includes, but is not limited to, any work needed to obtain

approvals; coordinating the movement of personnel, equipment and materials to and from the

project site; and any other coordination required by the relevant authorities to ensure no

hindrance of the scheduled completion of the project in a timely manner.
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e Time Schedule was built and coordinated with the traffic control plan, method statement and

site restrains.

e The portion of work that is located within area C is work Segment from Station 3+880 to
Station 5+597).

6. Traffic Control Plan

The Original CPM Schedule was built and coordinated with the traffic control plan, method

statement and site restrains.

Saqqa and Khoudary - SAK will implement the approved traffic control plan prior to starting any
work in the road right-of-way/easement and the traffic control plan and safety measures will be
maintained during construction activities.

7. Safety Program:

Saqqa and Khoudary will post OSHA-required notices and establish safety programs prior to
starting any work as per the approved safety plan and stated in section C.9.2 of basic IQC
Contract; protect life, property and the environment with respect to all work performed under this

1QC.
8. Period of Performance

The period of performance for this project ‘RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER STATION - PHASE I
PIPELINE CONNECTION’ under this Task Order is 360 calendar days from the date of
USAID’s issuance of the Notice to Proceed (NTP) to the date of project completion and
acceptance by USAID.

1. Task Order Constraints

All schedule constraints were incorporated in the preliminary schedule as required in executed task
order section F5.

Activity Name Constraint
Preparation & Submit Copy of Bank Within (14) calendar days after the date of Task Order
Guarantee Certificates award

Preparation & Submit Scheduling
Qualification Submittal

Preparation & Submit Key Staff Due no later than 14 days NTP

within 10 Days after Notice to Proceed

Preparation & Submit Quality Control | Due no later than 30 days after Notice to Proceed and
Plan with Testing Lab C.V prior to commencement of any construction activity.

Due no later than 45 days after issuance of NTP and

Preparation & Submit Safety Plan . 4 .
prior to commencement of any construction actlvlty.

Preparation & Submit Traffic Control | Due prior to commencement of any construction

Plan activity.
Preparation & Submit Environmental | Due no later than 45 days after issuance of N'TP, and
Monitoring and Mitigation Plan prior to commencement of any construction activity.

Preparation & Submit Original CPM

Construction Schedule Due no later than 45 days after issuance of NTP
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9. SAK General approach and Work Plan

Saqqa and Khoudary will execute and perform the aforementioned task order through its own
resources and equipment.

SAK will use the CPM scheduling technique to plan, schedule, and tracking and control the
performance of work prior, during, and after construction period of the project.

The Original Baseline Schedule comprise all the detailed construction-related activities using the
critical path method (CPM). The Schedule provide sufficient detail and clarity to reflect the
intricacies and interdependencies of activities so SAK can plan, schedule, monitor, control and
report on the progress of his work. In addition, it shall provide the Engineer and Owner a tool to
monitor and follow the progtess for all phases of the Work.

The original CPM Schedule show detailed construction-related activities for the entire project
including preconstruction, construction and post construction Phase, which consist of mobilization,
permit acquisition, submittals necessary for material and equipment procurement, submittals
necessary for long lead equipment procurement, shop drawing and method statement submittals. In
addition to the required activities for commissioning, training and start up.

Saqqa and Khoudary establish the original schedule as follows:
e The project was divided in to three main phases; Preconstruction Phase, Construction Phase
and Post Construction phase, in addition to the general and intermediate milestones.
e The Preconstruction Phase consist the following:
O List of Preconstruction Submittals activities that will be submitted during the mobilization
period and prior to commencement of any construction activities.
O List of mobilization activities that will be completed during the initial 30 days after Notice to
Proceed (NTD).
0 Coordination activities were scheduled to start immediately after NTP.

e The Construction Phase consist the following activities:

0 Construction submittals that include material submittals activities for long lead items
including 500mm pipes and fittings, Construction shop drawing submittals activities for
pipelines and chambers, and construction method statement submittals.

O Procurement activities are planned to be started immediately following approval of long lead
items submittals.

O Execution activities for the two project component

= Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
= Al Safi Booster Station — Phase I Pipeline Connection

O Training, commissioning and start up activities

e The Post Construction Phase consist the following activities:
0 Post Construction submittals that include warranties, operation and maintenance manual
submittals activities.

For more details, please refer to the original Baseline schedule WBS.
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10. Work Breakdown Structure WBS:

(WBS Code

WBS Name ‘

|y TO 14-02-UDSI-BL

By TO 14-02-UDSI-BL.1
By TO 14-02-UDSI-BL.1.1
By TO 14-D2-UDSI-BL.1.2
By TO 14-02-UDSI-BL.2
‘ TO 14-02-UDSI-BL.2 MOB
‘ TO 14-02-UDSI-BL2.2
By TO 14-02-UDSI-BL.2.1
By TO 14-02-UDSI-BL.3
By TO 14-02-UDSI-BL.31
‘ TO 14-02-UDSI-BL3.11
‘ TO 14-02-UDSI-BL.3.1.1.1
Ny TO 14-02-UDSI-BL.3.1.1.1.1
By 7O 14-02-UDSI-BL.3.1.1.1.2
By TO 14-02-UDSI-BL.3.1.1.2
‘ TO 14-02-UDSI-BL3.1.1.21
‘ TO 14-02-UDSI-BL.31.1.22
By 7O 14-02-UDSI-BL.3.1.1.23
Ky TO 14-02-UDSI-BL31.1.24
By TO 14-02-UDSI-BL3.1.1.2.5
‘ TO 14-02-UDSI-BL.31.1.26
‘ TO 14-02-UDSI-BL31127
By TO 14-02-UDSI-BL.3.1.1.5
By TO 14-02-UDSI-BL.3.1.1.3
Ky TO 14-02-UDSI-BL.3.1.2
‘ TO 14-02-UDSI-BL.3.1.2.1
‘ TO 14-02-UDSI-BL.31.22
By TO14-02-UDSI-BL.3.1.23
By TO 14-02-UDSIBL3.1.3
By 7O 14-02-UDSIBL3.1.4
‘ TO 14-02-UDSI-BL.3.5
‘ TO 14-02-UDSI-BL3.51
‘ TO 14-02-UDSI-BL3.5.2
By TO 14-02-UDSI-BL.3.2
By TO 14-02-UDSI-BL3.21
‘ TO 14-02-UDSI-BL.3.2.1.3
‘ TO 14-02-UDSI-BL.321.36
‘ TO 14-02-UDSI-BL.321.37
By TO 14-02-UDSI-BL.3.2.1.12
Ky TO 14-02-UDSI-BL.3.2.1.12.1
By TO 14-02-UDSI-BL.3.21.12.11
‘ TO 14-02-UDSI-BL.3.21.1212
‘ TO 14-02-UDSI-BL.32.1.1
By 7O 14-02-UDSI-BL.3.2.1.12
By TO 14-02-UDSI-BL.3.21.1.21
B§ TO 14-02-UDSI-BL.3.2.1.1.2.2
‘ TO 14-02-UDSI-BL321.13
‘ TO 14-02-UDSI-BL.3.21.1.31
B, TO 14-02-UDSI-BL32.1.1.32
By TO 14-02-UDSI-BL.3212
By TO 14-02-UDSI-BL.3.2.1.24
‘ TO 14-02-UDSI-BL.321.25
‘ TO 14-02-UDSI-BL.32.1.8
By TO 14-02-UDSI-BL.32.1.9
By TO 14-02-UDSI-BL.32.1.11
By TO14-02-UDSI-BL.321.10
By TO 14-02-UDSIBL3.2.2
‘ TO 14-02-UDSI-BL.32.2.1
By TO14-02-UDSI-BL.3222
By TO 14-02-UDSI-BL.3223

By TO 14-02-UDSI-BL4

‘ TO 14-02-UDSI-BL 4.1

Baseline - Ras Al Tawil & Al “Uddeisa Water Infrastructure Phase 1Aand Al Safi Booster Stat
Milestones

General Miestones

Intermediate Milestones

PreConstruction Phase

Mobilzation

PreConsfruction Submittals

Trafiic Control Plan, Coordination and Permits
Construction Phase

Construction Submittals

Shopdrawing submittals

‘Water Pipeline Shopdrawing

500mm, 150mm and 80mm Pipes

Connect fo the existing

Chambers Shopdrawing

Gate Valve Chambers

AVAR Chambers

WO Washout Chambers

BFVY Chambers

Flow Meter Monitoring chamber

Connection Chambers

Check Valve Chambers

Civi Shopdrawing

Al-Safi Shopdrawing

Material Submittals

Mechanical Material Submittals

Civil Material Submittals

Electrical Material Submittals

Method Statement

Miscellaneous

Procurement

Procurement of Mechanical Pipes and Fittings
Procurement of Electrical Materials

Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
‘Yatta Junction Trafic Control

‘Yatta Junction and Bani Naim Reservoir Service Connection
Testing of Existing Pipeline

Phase 1

Pipeline segment from Station 1+000 to station 2+000
Dual Trench 500mm and 150mm Pipelines and chambers
80mm pipes and chambers

Phase 2

Pipeline segment from Station 2+000 to station 3+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Pipeline segment from Station 3+000 to station 4+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Phase 3

Pipeline segment from Station 4+000 to station 5+000
Pipeline segment from Station 5+000 to station 5+547
Mechanical Electrical nstallation

Reinstatemnet and Road Work

Miscellanecus

Testing, Training and Commissioning

Al Safi Booster Station — Phase | Pipeline Connection
Civi and Mechanical Work

SCADA Programming

Testing, Training and Commissioning

Post Construction Phase

Post Construction Submittals
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11. Work Groups and Crews:

The construction work plan was established based on the following work groups and crews:
Works will be divided into 2 groups (multiple crews):

1. Group 1: Transmission Pipelines group
This work group will be responsible of all execution activities related to the installation of main and
distribution pipelines and chambers including but not limited to; excavation, bedding, installation of
water pipelines, backfilling, testing, construction of chambers, the list of work crews within this
group and productivity rate are as follows:
v’ Testing for existing 500 mm DIP pipeline crew.
v' Excavation, Bedding and Backfilling crew: 50-70 linear meters per day.
v’ Pipeline installation crew (500mm) including cathode protection and required testing during
installation: 40-50 linear meters per day.
v Cast in-situ concrete chamber crew: 4-5 chambers per month
v’ Precast Concrete chamber: available as required.
v" Concrete encasement crew: available as required.
v" Road work crew:
This ctew will be responsible of all road and reinstatement activities; including excavation,
filling horizontal layer, spreading and compaction of sub base layers, spreading and
compaction of base course layers, Supplying, spreading and compacting bituminous weating
course, concrete work and road marking,

- Sub Base crew: 1000 — 1200 m2 per day

- Base course crew: 1000 — 1200 m2 per day

- Asphalts restoration crew: 150 - 200 linear meters per day for trench asphalt restoration.
Asphalt Crew: 2000 — 2200 m2 of 50mm asphalt per day

2. Group 2: Instrumentations and SCADA
This work group will be responsible for all Instrumentation and SCADA system requirements

Note: the activity “E-M-01: Installation of all mechanical fittings and valves for Chambers - Phase 17
is for installation of mechanical and electrical component at chambers located within segment 1 and
segment 2 from station 1+000 to Station 3+000 in addition to Yatta junction chambers and Bani
Naim Chamber.

The activity “E-M-02: Installation of all mechanical fittings and valves for Chambers - Phase 2” is for

installation of mechanical and electrical component at the remaining chambers from station 3+000 to
Station 5+597

For more details regarding the Work Crews, Manpower and Equipment for each crew please refer to
below table:
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Table-1: Resources (Manpower and Equipment)
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Survey Work 2 2 2 2
Shop Drawings 1 2
Traffic, Control, é
Detour and Safety 1 1 1 1 1 1 1
Measures
Group 1
Transmission Pipelines
Trench Excavation 1 3 3 1
Bedding & Backfilling 1 3 2 2
Pipeline Installation 1
and Cathode 1 2 3 2
Protection 1 1 4
Concrete Encasement 2 3 2 5 1 1
Civil & Structural 2 5
M
works for valves and % 1 2 | 20 4 6 5 2 3 1 5
connection Chambers %)
Mechanical works for
valves and connection 1 1 1 2 3
Chambers
Restoration, Cleaning
Washing, 1 2|3 1
Hydraulic/Weld testing
& Disinfection

CPM Schedule AID-294-T0O-14-00002
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Table-2
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Work Activity

Asphalt/Road Reinstatement

Asphalt/Road

Reinstatement

Group 2

Electro-mechanical Works

Instrumentations &

SCADA works

AID-294-T0O-14-00002

CPM Schedule
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12. Sequence of work and logic Network:

v" Based on the above-mentioned work groups and crews and the task order scope of work, the
construction related activities was planned and sequence to minimize public disruption and to
complete the project with the time frame.

v" The execution activities were scheduled to be started following approval and implementation of
traffic control plan and safety measures.

v" The execution activities will be started following arrival of material and approval of all related
construction submittals.

v" The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.

v" The project work will be divided into two separate work packages; one for installation of Ras Al
Taweel & Al ‘Uddeisa transmission pipeline and chambers, and another one for construction of
Al Safi Booster Station — Phase I Pipeline Connection.

v" The initial construction activities during the procurement process will be on the following
items:

0 Al-Safi Connection: A 16-inch yard-pipe connection from an adjacent 36-inch PWA
supply pipeline to the Al Safi Booster Station balance tank.

0 Testing of the existing 500mm pipeline.
0 Construction of Yatta Junction and Bani Naim Chambers.

v" The work group of Ras Al Taweel & Al ‘Uddeisa transmission pipeline and chambers will start
work following delivery of 20” pipes and will start construction activities from Area A, at
station 1+000 to allow sufficient time for coordination and approval of traffic control plan
form Israeli authority at area B and C.

v" The Group of work for construction of Al Safi Booster Station — Phase I Pipeline Connection
will be started during the winter season to perform the 16-inch yard-pipe connection with an
adjacent 36-inch PWA supply pipeline to the Al Safi Booster Station balance tank.

V' The critical activities of the project passes through the submission and approval of long lead
material items including 500mm pipes and fittings, procurement of such material and
installation of 500mm pipes and fittings.

v" The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.
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13. Original Critical Path activities

Critical ACVItIES ..o 40

Activity: E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1
Activity: E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2
Activity: E-S-145 Site inspection/ Support/ Start up (Pre-commissioning)

Activity: E-S-150 Training

Activity: E-S-174 Testing and Commissioning of the entire system

Activity: PCS1000 Warranties

Activity: PCS1010 Site Hand over and Final Acceptance Certificate

Activity: PCS1060 Release of Liens and Waiver of Debts and Claims letter

Activity: PCS1070 Preparation of Final Payment

Activity: PCS1080 Training Completion Documents

Activity: PCS1090 Clearance Certificate from Local Authorities

Activity: PRO-1031 Order of Mechanical electrical fittings

Activity: PRO-1032 Manufacturing of Mechanical and electrical fittings

Activity: PRO-1035 Delivery of Mechanical and electrical fittings

Activity: UDS-A-001  Notice to Proceed (NTP)

Activity: UDS-A-011  Completion of Task Order

Activity: UDS-EMS-10 Prep. & Sub. Pressure differential switches

Activity: UDS-EMS-50 Prep. & Sub. Pressure Transmitters

Activity: UDS-EMS-60 Prep. & Sub. Magnetic flow-meters

Activity: UDS-IA-02  Finish of Mobilization

Activity: UDS-TIA-03  Start of Pre-Construction Submittals

Activity: UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

Activity: UDS-MMS-020 Prep. & Sub. Buttertly Valve

Activity: UDS-MMS-030 Prep. & Sub. Gate Valve

Activity: UDS-MMS-040 Prep. & Sub. Combination Air Valve

Activity: UDS-MMS-050 Prep. & Sub. Check Valve

Activity: UDS-MMS-060 Prep. & Sub. Flow Control Valve

Activity: UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

Activity: UDS-MMS-080 Prep. & Sub. Strainer

Activity: UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing
Valve

Activity: UDS-MMS-110 Prep. & Sub. Dismantling joints

Activity: UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters

Activity: UDS-MMS-140 Prep. & Sub. Float (level) control valves

Activity: UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

Activity: UDS-MMS-180 Prep. & Sub. Flanges

Activity: UDS-MMS-180-RA  Review & Approval of Flanges

Activity: UDS-MOB-04 Supply and install Field Office Computer Systems and I'T Equipments
Activity: UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and
Layout

Activity: UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and
Miscellaneous

Activity: UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems

and Miscellaneous
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14. Revised Critical Path activities

Critical ACHVIHES....evevrereeerrererererrereeeeeerereneeene 19

Activity: E-M-02 Installation of all mechanical fittings and valves for Chambers -
Phase 2

Activity: E-R530 Exc., Bed. Install. And Backfill. Dual trench 500 & 150mm
pipelines 4+000 to ST 54000 include. Cathode Protection Install

Activity: E-R540 Excavation, Bedding, Installation and Backfilling of 80mm steel
pipeline at station 4+110

Activity: E-R550 Construction of 80mm Gate Valve chamber at station 4+110
Activity: E-R590 Construction of 80mm Gate Valve chamber at station 4+450
Activity: E-R630 Construction of 80mm Gate Valve chamber at station 4+585
Activity: E-R730 Construction of 80mm Gate Valve chamber at station 5+000
Activity: E-S-145 Site inspection/ Support/ Start up (Pre-commissioning)
Activity: E-§-150 Training

Activity: E-S-174 Testing and Commissioning of the entire system

Activity: PCS1000 Warranties

Activity: PCS1010 Site Hand over and Final Acceptance Certificate

Activity: PCS1060 Release of Liens and Waiver of Debts and Claims letter
Activity: PCS1070 Preparation of Final Payment

Activity: PCS1080 Training Completion Documents

Activity: PCS1090 Clearance Certificate from Local Authorities

Activity: UDS-A-011  Completion of Task Order

Activity: UDS-COR-12 Coordination with the COGAT to obtain all the necessary
approvals

Activity: UDS-PC-SUB-40-R&A Review & Approval of Traffic Control Plan for

Area A from Sta. Sta. 3+880 to Sta. 5+597 (Area C)
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15. Scheduling assumptions

15.1.

15.2.

15.3.

Project Constraint:

All schedule constraints were incorporated in the original CPM schedule as required in executed

task order section F5.

Activity Name

Constraint

Start Milestone - Notice to Proceed

November 04, 2014

Finish Milestone - Project Completion:

October 29, 2015

Preparation & Submit Copy of Bank
Guarantee Certificates

Within (14) calendar days after the date of
Task Order award

Preparation & Submit Scheduling
Qualification Submittal

within 10 Days after Notice to Proceed

Preparation & Submit Key Staff

Due no later than 14 days NTP

Preparation & Submit Quality Control
Plan with Testing Lab C.V

Due no later than 30 days after issuance of
Notice to Proceed and prior to
commencement of any construction activity.

Preparation & Submit Safety Plan

Due no later than 45 days after issuance of
NTP and prior to commencement of any
construction activity.

Preparation & Submit Traffic Control
Plan

Due prior to commencement of any
construction activity.

Preparation & Submit Environmental
Monitoring and Mitigation Plan

Due no later than 45 days after issuance of
NTP, and prior to commencement of any
construction activity.

Preparation & Submit Original CPM
Construction Schedule

Due no later than 45 days after issuance of
NTP

Activity Codes:

A: General Milestone

IA: Intermediate Milestone

MOB: Mobilization

PC-SUB: Preconstruction Submittals
R&A: Review and Approval

COR: Cootdination activities

CS: Construction Submittals

MMS: Mechanical Material Submittals
CMS: Civil Material Submittals
EMS: Electrical Material Submittals
MS: Method Statement submittals
MIS: Miscellaneous

PRO: Procurement

E: Execution activities

PCS: Post Construction Submittals

Calendars:

Three types of calendars were used for the original CPM schedule as follows:

7-Day Workweek (without holidays): for Milestones activities
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0 Working Days: 7 days / week.
0 Working Hours: 8 hours / day.

e UDSI - 6 Day Work: for Contractot’s activities:
0 Working Days: 6 days / week
0 Working Hours: 8 hours / day
0 Weekly Holiday: Friday
0 Including local holidays listed below.
O Including rainy days listed below.

e UDSI - 5 Day Work: for Engineer’s activities:

0 Working Days: 5 days / week

0 Working Hours: 8 hours / day

0 Weekly Holiday: Friday and Saturday.
0 Including local holidays listed below.

e Working Hours (Normal): 8 hours / day,
e Working Hours dutring month of Ramadan: Saturday — Thursday, 5 hours / day,

During the Ramadan period, the Governmental Authorities, utility agencies, and many other
organizations work short hours, normally from 9:00 a.m. to 2:00 p.m. (unless otherwise
announced by the Palestinian Government). Traffic patterns change at this time. SAK will
accommodate and revise their operations during this period according to their actual working
hour requirements.

e  Official Palestinian Holidays:

November 15, 2014: Independence Day (Palestinian State Declaration)

December 25, 2014: Christmas Day (Western calendar).

January 01, 2015: National Day

April 12, 2015: Easter Day (Eastern)

May 01, 2015: Labor Day (International)

July 18 to July 20, 2015: Eid al-Fitr (Feast of Breaking the Fast)

September 23 to September 27, 2015: Eid al-Adha (Feast of the Sacrifice)

November 15, 2015: Independence Day (Palestinian State Declaration)

December 25, 2015: Christmas Day (Western calendar).

Any public holiday that falls on a Friday will be taken on a Thursday but if that
Thursday is part of the holiday then the preceding non-holiday day will be taken instead
Any public holiday that falls on a Saturday (for UDSI - 5 Day Work ) will be taken on a
Sunday but if that Sunday is part of the holiday then the following non-holiday day will
be taken instead

AN N NN N N NN NN

\

e  Weather Delays:

The project geographic area has a rainy weather season. SAK is familiar with local climatological
conditions and adjust the schedule accordingly. The weather data will be obtained during
construction from a reputable source and will be reported on the daily joint reports. The CPM
schedule includes 12 days of delay in accordance with FAR 52.236-3.

Two days during November 2014: November 23 and 24, 2014.
Two days during December 2014: December 15 and 16, 2014.
Five days during January 2015: January 3, 4, 7, 8, and 10, 2015.
Two days during February 2015: February 5, 7, 2015.

One day during March 2015: March 5, 2015.

AN NN
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15.4.

15.5.

O

Actual Rainy Days

Saturday, January 03, 2015 Rain
Sunday, January 04, 2015 Rain
Wednesday, January 07, 2015 Rain/Snow
Thursday, January 08, 2015 Snow
Friday, January 09, 2015 Snow
Saturday, January 10, 2015 Rain
Sunday, January 11, 2015 Rain
Thursday, January 15, 2015 Rain
Friday, January 16, 2015 Rain
Friday, February 13, 2015 Rain
Wednesday, February 18, 2015 Rain
Thursday, February 19, 2015 Snow
Friday, February 20, 2015 Snow
Saturday, February 21, 2015 Snow

Duration Estimates:

The activities included in the CPM Schedule defined in work days. Durations based on the
labor (crafts), equipment, and materials required performing each activity on a normal workday
basis. Maximum Activity durations is 20 working days or less except in the case of non-
construction activities such as procurement of materials and delivery of equipment.

Duration estimate based on the Productivity rates mentioned above.

For submittal review activities, the original duration was established to be 21 working days associated
with project calendar of 5 day work week, which is equal to 30 calendar days as per contract
specifications

Primavera Setting

Schedule Options:

1. defined as “Use expected finish dates”;
i.  Scheduling progressed activities set as “Use only retained logic”, not progress override
option;
iii.  Critical Path activities defined as Total Float less than or equal to zero;
iv.  Calculating start-to-start lag from “early start” dates; and computing total float as
“finish float = late finish — early finish”;
v.  Calendar set for scheduling relationship lag as “Predecessor Activity Calendar.”

Activity progress will be shown using Remaining Duration. Date format DDMMYY.
The Default activity type is “Independent Task”.

Date/time activity constraint(s): included in the original BL schedule as per executed task order
Section F.5 REPORTS AND DELIVERABLES OR OUTPUTS.
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15.6. Scheduling setting

Scheduling ....cccovveeniiviniiininieiceicans Yes

Leveling ... No

Ignore relationships to and from other projects ................. No

Make open-ended activities critical .....c.oocerveveeerrennaen No

Use Expected Finish Dates ......cocoecevevererreierninnennes Yes

Schedule automatically when a change affects dates .............. No

Level resources during scheduling .........cccocevviicinee. No

Recalculate assignment costs after scheduling ................... No

When scheduling progressed activities use .........c.euurenee. Retained Logic
Calculate start-to-start lag from .....ccovveerveceenreeenees Early Start

Define critical activities as Total Float less than or equal to 0

Compute Total Float as .......ccvvevuveevnecrcnienennes Finish Float

Calculate float based on finish date of .......cccccovviuennes Each project
Calendar for scheduling Relationship Lag ........cccceceuenee. Predecessor Activity Calendar
Advanced
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15.7. Scheduling Statistics:

H PLOJECES. o, 1

H ACHVIHES. coveveeeieeieeieeeeeeeee e 385

H Not Started....ooveveeeeeeieeeeceeeeeeeeenes 171

# I Progress. ..., 26

# Completed.......ocvininiciniiiciciiccccccn, 188

# Relationships......ccveveieiecciniiees 862

# Activities with Constraint......ccoeeeeveeveveerveerrenas 10

Activity: UDS-A-001  Notice to Proceed (NTP)

Activity: UDS-A-011  Completion of Task Order

Activity: UDS-IA-02  Finish of Mobilization

Activity: UDS-PC-SUB-02 Preparation &  Submit Scheduling  Qualification

Submittal

Activity: UDS-PC-SUB-03 Preparation & Submit Preliminary Progress Schedule (60
Day Plan of Operation)

Activity: UDS-PC-SUB-10 Preparation & Submit Quality Control Plan with Testing
Lab C.V

Activity: UDS-PC-SUB-11 Preparation & Submit Safety Plan

Activity: UDS-PC-SUB-13 Preparation & Submit Environmental Monitoring and
Mitigation Plan

Activity: UDS-PC-SUB-15 Preparation & Submit Original CPM Construction
Schedule

Activity: UDS-PC-SUB-15-R&A Review & Approval of Original CPM
Construction Schedule
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:10

Mobilization

UDS-MOB-01
UDS-MOB-02
UDS-MOB-03
UDS-MOB-04
UDS-MOB-05
UDS-MOB-06
UDS-MOB-07
UDS-MOB-08
UDS-MOB-09

Pre-Construction Dilapidation Survey

Provide, furnish and erect Temporary Project Signs

Supply and furnish Field Office Furniture and Miscellaneous

Supply and install Field Office Computer Systems and IT Equipments
Arrange for and erect Contractor’s work and Storage Yards

Moving onto the Sites of all Plant and equipments

Post OSHA-required notices and establish safety programs
Installation of Temporary Facilities as per section 01500

Mobilization Summary

PreConstruction Submittals
Traffic Control Plan, Coordination and Permits

UDS-COR-01
UDS-COR-02
UDS-COR-03
UDS-COR-04
UDS-COR-12
UDS-PC-SUB-12
UDS-PC-SUB-12-R&A
UDS-PC-SUB-30
UDS-PC-SUB-30-R&A
UDS-PC-SUB-40
UDS-PC-SUB-40-R&A
UDS-PC-SUB-50
UDS-PC-SUB-50-R&A
Construction Phase
Construction Submittals

Receive Final for Construction Drawings

Coordination with the DCL to obtain all the necessary approvals inclusive of traffic plans - Area C

Coordination with Local authorities and obtain required permits for start of construction
Coordination with Maatz and obtain the required permits - If applicable Area C
Coordination with the COGAT to obtain all the necessary approvals

Preparation & Submit Traffic Control Plan from Station 1+000 to Sta. 2+100 ( Area A)
Review & Approval of Traffic Control Plan from Station 1+000 to Sta. 2+100 (Area A)

Preparation & Submit Traffic Control Plan from Sta. 2+100 to Sta. 3+880 (Area A +Area B)

23d 04-Nov-14A 17-Dec-14A
5d 05-Dec-14 A 10-Dec-14A
1d| 30-Nov-14 A  30-Nov-14 A
2d 13-Nov-14 A  15-Nov-14 A
2d 05-Dec-14A 07-Dec-14A
2d | 04-Nov-14 A  06-Nov-14 A
3d 07-Nov-14 A  10-Nov-14 A
2d 04-Nov-14 A  06-Nov-14 A
5d 04-Nov-14 A  09-Nov-14 A
23d 04-Nov-14 A 17-Dec-14A
82d 04-Nov-14 A 23-Feb-15A
193d 04-Nov-14 A 16-Jul-15
1d 05-Nov-14 A 05-Nov-14 A
45d | 23-Dec-14 A | 11-Mar-15
20d 04-Nov-14 A 08-Dec-14 A
90d 01-Mar-15 16-Jul-15
45d  01-Mar-15 04-May-15
5d | 04-Nov-14 A | 08-Dec-14 A
21d 08-Dec-14 A | 18-Dec-14 A
5d 28-Feb-15A 02-Mar-15

Review & Approval of Traffic Control Plan for Area A from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 21d 02-Mar-15 | 31-Mar-15
Preparation & Submit Traffic Control Plan for Area Afrom Sta. 3+880 to Sta. 5+597 ( Area C) 5d 17-Dec-14 A 29-Dec-14A
Review & Approval of Traffic Control Plan for Area A from Sta. Sta. 3+880 to Sta. 5+597 (Area C) 21d 05-May-15 | 02-Jun-15

Preparation & Submit Traffic Control Plan for Yatta Junction and Bani Naim reservoir
Review & Approval of Traffic Control Plan for Yatta Junction and Bani Naim reservoir

Shopdrawing submittals
Water Pipeline Shopdrawing

500mm, 150mm and 80mm Pipes
Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+5C
UDS-CS-10 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to £
Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+00(

UDS-CS-10

UDS-CS-20

5d 01-Feb-15A 01-Mar-15
21d 01-Mar-15 | 30-Mar-15
270d 10-Nov-14A 28-Oct-15

186d 10-Nov-14 A  13-Jul-15

110d | 04-Dec-14 A | 26-Apr-15
| 99d|04-Dec-14A | 13-Apr-15

99d 04-Dec-14 A 13-Apr-15
5d 04-Dec-14 A 14-Dec-14A
21d 14-Dec-14A 06-Jan-15A
6d 10-Dec-14A 27-Dec-14A
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Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station OS] (QRRINOT o) e OE EE) b ¥ 28-Oct-15, Rax
Milestones 275d 04-Nov-14A 28-Oct-15 od ¥ 28-Oct-15, Mile
General Milestones 359d 04-Nov-14A 28-Oct-15 O] ——y  28-Oct-15, Ge
UDS-A-001 Notice to Proceed (NTP) 0d | 04-Nov-14 A E to Proceed (NTP)
UDS-A-011 Completion of Task Order od 28-Oct-15* 0d 15 i- E r=9=Completion of -
Intermediate Milestones 275d 04-Nov-14A 28-Oct-15 O ¥ 28-Oct-15, Inte
UDS-I1A-01 Start of Mobilization 0d | 04-Nov-14 A of Mabilization | :
UDS-1A-02 Finish of Mobilization od 17-Dec-14 A (" Finish of Mobili ation
UDS-IA-03 Start of Pre-Construction Submittals 0d ' 04-Nov-14 A D %’ré—Constriru Ction § ume... i
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout - Resource 05-Mar-15 18:10

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
- Dec Jan I Feb I Mar I Apr L May | Jun Jul J Aug J Sep Oct L Nov I Dec
UDS-CS-20 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to £ 21d 27-Dec-14A 06-Jan-15A ; Shop dlraw... : : :
UDS-CS-30 | Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+00! 6d| 20-Dec-14 A | 11-Feb-15 A : i . Shop drawirlg for ... P :
UDS-CS-30 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to £ 21d 11-Feb-15 A | 15-Mar-15 23d ; :'; 0o ; >I-|::[::F§e iew &Approval of Shop|draw... ; ; ;
UDS-CS-40 | Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+00! 6d| 28-Dec-14 A | 11-Feb-15 A DL Prep! & Suh Shop drawirlg for .. I
UDS-CS-40 R | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to € 21d 11-Feb-15A  15-Mar-15 sod| i & W E’*E:[:Eév[e_v_v_@(_}\pproval of Shop|draw...
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 6d | 28-Feb-15 | 07-Mar-15 48d E E EE E E :‘ Prep ;& Sub] Shop|drawing for ... i i E
UDS-CS-50 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to S 21d | 08-Mar-15 | 05-Apr-15 40d i i ii i i i i__R_g\_/ia_v_v_&f pproval of| Shop draw... i i ;
UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+59 6d 08-Mar-15 | 14-Mar-15 7d|y 0w :.-J _____ [ Preb. & Sub. Shdp drawing|for ... P :
UDS-CS-55 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to < 21d 15-Mar-15 | 13-Apr-15 50d| ¢ & E : : Eca_ﬁg\_/i_qu_é _/_App_r_oval of Shop draw... o :
Connect to the existing 44d 25-Jan-15A 09-Feb-15A E E EE E F é)9—Fob—15 A§ Conngct to the ex... i i :
UDS-CS-240 | Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 and 6" (Soutt 10d | 25-Jan-15A | 31-Jan-15A 1-1 Prép. &isub. S?}op drawing fpr ...
UDS-CS-240 | Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (¢ 21d | 31-Jan-15A | 09-Feb-15A ; ; ;; i -'?!_f?ewew & A Proval bf Shop draw.é. ; ; E
UDS-CS-250 | Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Con 10d 25-Jan-15A 31-Jan-15A oo il Prep. &Sub. Shop drgwing fpr ... P :
UDS-CS-250 | Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Nort 31-Jan-15A 09-Feb-15A E E EE E ':’-_ fge_)\_/le\/_v_&ﬁ[:'p_rp_\/_ql_ pf Sho )_q[a_l\{v_.i.______ i i :
Chambers Shopdrawing - | W———— lvj 05-Apr-15,[Chamler$ Shpdrawin... A I
Gate Valve Chambers - 33d 31-Jan-15A 31-Mar-15 dl i . { 31-Mar-15, Gate Vaive Chaimbers
UDS-CS-060 | Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber 6d 31-Jan-15A  02-Mar-15 76d| i Prep. @3ub. Shop drawingfor ... ! P :
UDS-CS-060 | Review & Approval of Shop drawing for 150mm Gate Valve Chamber 21d 03-Mar-15 | 31-Mar-15 64d E E :J_i_R_gyi_(-z_—y_:gl_Ai\pp_r_ov\/_qlvd'of Shop :Uraw... E E E
UDS-CS-090 | Prep. & Sub. Shop drawing for 80mm Gate Valve chamber 6d 31-Jan-15A 02-Mar-15 aid| 1 Prep; & Sub. Shop drawingffor ... : P :
UDS-CS-090 | Review & Approval of Shop drawing for 80mm Gate Valve chamber 21d 03-Mar-15 | 31-Mar-15 35d E E :i]_ i _FggyI'e_ _‘A'/_cfa_/:\ppr_oiv_ail: l‘__S_flqucjr_a_l\{vl.. i i E
AVAR Chambers 31d 25-Jan-15A 12-Feb-15A eb-1% B, AVAR: Charfibers! i T
UDS-CS-110 | Prep. & Sub. Shop drawing for 75mm AVAR chamber on 150mm pipe 6d| 25-Jan-15A | 31-Jan-15A P Suh:. 'Shop d:re \E/\ﬁng f ; ; ; ;; ; P :
UDS-CS-110 | Review & Approval of Shop drawing for 75mm AVAR chamber on 150mm pipe 21d 31-Jan-15A | 12-Feb-15A i i 2w & Moproval of Sh _a',\A/.._.____E -E__ : i i i
UDS-CS-120 | Prep. & Sub. Shop drawing for 100mm AVAR chamber on 500mm pipe 6d | 25-Jan-15A 31-Jan-15A P SuUT. Shop d?re :;':ﬁlng TE ?1:5 i E P :
UDS-CS-120 | Review & Approval of Shop drawing for 100mm AVAR chamber on 500mm pipe 21d| 31-Jan-15A 12-Feb-15A E E _v_v_&_@ P_rp_via_l_&f _S_h_ a\AI/ : :E E : E E E
UDS-CS-160 | Prep. & Sub. Shop drawing for 150mm AVAR chamber on 500mm pipe 6d | 25-Jan-15A 31-Jan-15A E E Sub?. Shop 0-||:rc i;"f.in . : : : :; : : i i E
UDS-CS-160 | Review & Approval of Shop drawing for 150mm AVAR chamber on 500mm pipe 21d 31-Jan-15A  12-Feb-15A i i =v_v_<:&_§ p_rp_\c'za_l_(lj:f sh _aj\A/ : :i E : i i i
WO Washout Chambers 31d 25-Jan-15A 08-Mar-15 99d| ! 08-Mar-15, Y oj#t| Chanitiers; : N
UDS-CS-140 | Prep. & Sub. Shop drawing for 75mm WO chamber on 150mm pipe 6d| 25-Jan-15A 31-Jan-15A P ut!:. iShop d'revim:d . ; ; ; ;: ; ; P :
UDS-CS-140 | Review & Approval of Shop drawing for 75mm WO chamber on 150mm pipe 21d 31-Jan-15A | 08-Mar-15 82d i i __R:g iq v_v_ch_AE_é' M_h;é )_o_ir_zg\{\g_.::ix E : i i i
UDS-CS-150 | Prep. & Sub. Shop drawing for 200mm WO chamber on 500mm pipe 6d 25-Jan-15A | 31-Jan-15A o Sub. iShop dirayy R ; E: i : : :
UDS-CS-150 | Review & Approval of Shop drawing for 200mm WO chamber on 500mm pipe 21d | 31-Jan-15A | 08-Mar-15 gad|: __R_g ig v_v_@_ég_:dh(IJva of éhp )_Qr_.’:_x\{\ir E', E i P :
BFV Chambers 31d 31-Jan-15A 05-Apr-15 98d| ! | —l 05:Ap v Chambers ¢ N
UDS-CS-070 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 6d 31-Jan-15A 02-Mar-15 73d ; ; Pre-fp 1 Sul;\i. SIF' étvidid:g:j for| ... E E; E i ; ; ;
UDS-CS-070 | Review & Approval of Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Cham 21d 03-Mar-15 | 31-Mar-15 64d : : : : I Revt:e& . aili fS ho@)igdra,:\/\z:... : : :
UDS-CS-080 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 6d| 28-Feb-15 | 07-Mar-15 iy : repf& Subli$ talving for ... | i o :
UDS-CS-080 | Review & Approval of Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Charr 21d 08-Mar-15  05-Apr-15 61| i T Relifilia pqo\f/é of Sh:bi';) ...
UDS-CS-100 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 6d| 28-Feb-15 | 07-Mar-15 ord|t i n i Prepi& Sub| hopidiaiving for .45 i ! b :
UDS-CS-100 | Review & Approval of Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation cham 21d 08-Mar-15 | 05-Apr-15 81d : : :: : : : ___Q:‘v'rl'vi‘;/ & : rib\:ﬁ%l of Sh:bi? drialwv : : :
UDS-CS-180 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 6d| 28-Feb-15 |07-Mar-15 97d E E EE E _i _____ ™ Pr§eo & Su;b Sg:hop :[iq ir?] for :, EE ; ; E E E
UDS-CS-180 | Review & Approval of Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation cham 21d 08-Mar-15 | 05-Apr-15 8ldf: & i : ___g‘;*_v'i:'i::v' &, :_r'b\?e:a of Sh;o§? dria;w... b :
UDS-CS-185 | Prep. & Sub. Shop drawing for BFV chamber at station 5+570 (500mm isolation chamber 3) 6d| 28-Feb-15 | 07-Mar-15 ord[{ i b} p=[t Prepd& Sublidhop iy for .. : H
UDS-CS-185 | Review & Approval of Shop drawing for BFV chamber at station 5+570 (350mm isolation chamber 3) 21d 08-Mar-15 | 05-Apr-15 A M ;I _R_g«_vq_-"ﬂ,' & Appr _\'y_é of| Shoi draw... o ;
Flow Meter Monitoring chamber 58d 25-Jan-15A 05-Apr-15 98d : : :: : M 05§ApE115, F?iqwiﬁr/et r l\?l'nitci)l’:i... : : :
UDS-CS-130 | Prep. & Sub. Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 6d | 28-Feb-15 | 07-Mar-15 97d : : :: : : F Prieo & Su:b Sﬁhop Ea iré] for ', ; : : : :
UDS-CS-130 | Review & Approval of Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 21d 08-Mar-15 | 05-Apr-15 81d i i ii i i : ___':‘E*_Ji:'jv' &_A pi‘;)_r b_\;'_é} of _S_hlqp dr:aiw.. i i :
UDS-CS-210 | Prep. & Sub. Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 15d 25-Jan-15A | 11-Feb-15 A P b reil Prepl & $:Lt Sho:p( “:élwi giffdlr Eé E i E P :
UDS-CS-210 | Review & Approval of Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junct 21d | 11-Feb-15 A | 08-Mar-15 68d E E EE Er-:i: f ReyYidw & Agppoval qf ﬁht?a draw. 5 : E E ;
Connection Chambers 55d 20-Jan-15A 08-Mar-15 uzd|: ok 08-Mhr-15, (thnebtioh Ghambey | | B
UDS-CS-190 | Prep. & Sub. Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 6d 01-Feb-15A 12-Feb-15A E E EE; E & 'S 1. Shq:p i% 3Wil9:§ﬂ?f§-i- : E : i i E
UDS-CS-190 | Review & Approval of Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Statior 21d 12-Feb-15A | 08-Mar-15 97d ; ; ;;: E __? id v_v_@_ép!q;_‘@ (_):fL Eh;c]'y b d am? i E ; ; :
UDS-CS-200 | Prep. & Sub. Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+57( 6d| 01-Feb-15A | 12-Feb-15A E E Eii : Pre& Stlf. Shdp|tkewi gliflhl')r:i o E E ;
II UDS-CS-200 | Review & Approval of Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Stati 21d| 12-Feb-15A | 08-Mar-15 97d | i i E ~EEC _Fgg'ra i_gv_v_@c_éﬂy: valiol ?f:hﬁ g_c_i_a_n{\ir : : P :
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:10

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug J Sep Oct L Nov I Dec
UDS-CS-220 | Prep. & Sub. Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 6d 20-Jan-15A 29-Jan-15A : ub.: 3|§ !op driaw!lt!g fqr :
UDS-CS-220 | Review & Approval of Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail AIM-0 21d | 29-Jan-15A | 31-Jan-15A & Apprbval of Bfep drawi :

Check Valve Chambers 43d 18-Dec-14A 09-Feb-15A sb- 154 Chelck iaivd G
UDS-CS-230 | Prep. & Sub. Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 20d 18-Dec-14 A | 08-Feb-15A :
UDS-CS-230 | Review & Approval of Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 21d 08-Feb-15A | 09-Feb-15A I

Civi Shopdraving
’W Prep. & Sub. Shop drawing for Roads 10d 28-Feb-15 | 11-Mar-15

UDS-CS-260 R&A Review & Approval of Shop drawing for Roads 21d 12-Mar-15 | 09-Apr-15 124d| v woi || k] RevieW &ppproval of Ship draw...

UDS-CS-270 Prep. & Sub. Shop drawing for Formwork 8d 28-Feb-15 | 09-Mar-15 71d :

UDS-CS-270 R&A Review & Approval of Shop drawing for Formwork 21d 10-Mar-15 | 07-Apr-15 59d

Al-safi Shopdrawing
’W Prep. & Sub. Shop drawing for connection of DN400 steel pipe to DN900 existing DIP 10d| 10-Dec-14A | 25-Jan-15A NN Pre(
‘ UDS-CS-280 R&A Review & Approval of Shop drawing for connection of DN400 steel pipe to DN900 existing DIP 21d 25-Jan-15A | 03-Feb-15A
‘ UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection 10d 28-Feb-15 | 11-Mar-15 111d
‘ UDS-CS-290 R&A Review & Approval of Shop drawing for Steel Pipe Tank Connection 21d 26-Mar-15 | 26-Apr-15 91d
‘ UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly 12d 12-Mar-15 | 25-Mar-15 111d
‘ UDS-CS-300 R&A Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly 21d 12-Mar-15 | 09-Apr-15 95d
‘ UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers 6d| 27-Jan-15A 08-Feb-15A
‘ UDS-CS-310 R&A Review & Approval of Shop drawing for 300mm and 400mm BFV chambers 21d 08-Feb-15A | 10-Feb-15A ip_rovél 'p'f' ho
‘ UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations 10d 25-Jan-15A 01-Feb-15A A "
‘ UDS-CS-320 R&A Review & Approval of Shop drawing for Instrumentations 21d 01-Feb-15A 09-Feb-15A

Material Submittals

Mechanical Material Submittals

108d 02-Apr-15
103d| 16-Nov-14 A | 31-Mar-15

31-Mat15

!
[N

~ UDS-MMS-010  Prep. & Sub. 500mm Steel Pipes 5d| 16-Nov-14A  02-Dec-14 A
‘ UDS-MMS-010-F = Review & Approval of 500 mm Steel Pipes 21d 02-Dec-14 A | 08-Dec-14 A i
‘ UDS-MMS-020 | Prep. & Sub. Butterfly Valve 5d| 16-Nov-14 A  07-Dec-14 A :
‘ UDS-MMS-020-F | Review & Approval of Butterfly Valve 21d 07-Dec-14A | 16-Dec-14A Pl ‘Retlep|8&Rpprdval o i
\ UDS-MMS-030 | Prep. & Sub. Gate Valve 5d| 06-Dec-14 A | 12-Jan-15A i
‘ UDS-MMS-030-F | Review & Approval of Gate Valve 21d| 12-Jan-15A |20-Jan-15A | ¢ w-ml fRevielv & A ;
‘ UDS-MMS-040 | Prep. & Sub. Combination Air Valve 5d 22-Dec-14A 18-Jan-15A E
‘ UDS-MMS-040-F | Review & Approval of Combination Air Valve 21d 18-Jan-15A | 25-dan-15A | |4{ 1 iemli]Revi E
‘ UDS-MMS-050 | Prep. & Sub. Check Valve 10d  22-Dec-14A | 22-Jan-15A i
| UDS-MMS-050-F | Review & Approval of Check Valve 21d| 22-Jan-15A | 03-Feb-15A bview| [& AppEoval bf ;
\ UDS-MMS-060 | Prep. & Sub. Flow Control Valve 5d| 26-Jan-15A | 02-Mar-15 163d . Elpw
‘ UDS-MMS-060-F | Review & Approval of Flow Control Valve 21d 02-Mar-15 | 31-Mar-15 136d | v ol ) | i
‘ UDS-MMS-070 | Prep. & Sub. Pressure Relief Valve 10d 08-Dec-14 A | 28-Jan-15A :
‘ UDS-MMS-070-F | Review & Approval of Pressure Relief Valve 21d 28-Jan-15A | 03-Feb-15A E
‘ UDS-MMS-080 | Prep. & Sub. Strainer 5d | 22-Nov-14 A | 27-Dec-14 A i
‘ UDS-MMS-080-F | Review & Approval of Strainer 21d 27-Dec-14A 04-Jan-15A i
‘ UDS-MMS-090 | Prep. & Sub. Combined flow control and Pressure Reducing Valve 5d 22-Dec-14A 26-Jan-15A ;
‘ UDS-MMS-090-F | Review & Approval of Combined flow control and Pressure Reducing Valve 21d 26-Jan-15A |29-Jan-15A iew . :
‘ UDS-MMS-110 Prep. & Sub. Dismantling joints 5d | 22-Nov-14 A | 09-Dec-14 A ismantljng j'p i
‘ UDS-MMS-110-F | Review & Approval of Dismantling joints 21d 09-Dec-14 A | 16-Dec-14 A : \pprgval Diﬂ:;r s :
‘ UDS-MMS-120 | Prep. & Sub. Mechanical coupling & socket adapters 5d| 01-Dec-14 A 09-Dec-14 A i Medhanitfal ¢d E
‘ UDS-MMS-120-F | Review & Approval of Mechanical coupling & socket adapters 21d 09-Dec-14A 16-Dec-14A : \ppraval of Meé\c i
‘ UDS-MMS-140 | Prep. & Sub. Float (level) control valves 5d 29-Dec-14A 31-Jan-15A ep. & i :
‘ UDS-MMS-140-F | Review & Approval of Float (level) control valves 21d 31-Jan-15A | 04-Feb-15A bvie i
\ UDS-MMS-150 | Prep. & Sub. Flange Gaskets 5d| 25-Dec-14 A | 30-Dec-14 A . Sulp. Fla i
\ UDS-MMS-150-f | Review & Approval of Flange Gaskets 21d| 30-Dec-14 A | 04-Jan-15 A ' Nppr
‘ UDS-MMS-160 | Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2" 4d 17-Jan-15A |20-Jan-15A &S i
‘ UDS-MMS-160-F | Review & Approval of Galvanized Malleable Iron Fittings Up to 2" 21d 20-Jan-15A 25-Jan-15A i1 1| ""Hli|Revip E
‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers 4d 11-Jan-15A 17-Jan-15A ;
II UDS-MMS-170-F | Review & Approval of Bolts, studs, nuts, and washers 21d| 17-Jan-15A |25-Jan-15A ¢ 1 =l Revi :
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
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Activity ID Activity Name Original Duration | Start Finish Total Float 2015
_ Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug J Sep Oct L Nov I Dec
‘ UDS-MMS-180 | Prep. & Sub. Flanges 5d 01-Jan-15A 05-Jan-15A I:D r.'J: & Sub Fldingie : : : :
\ UDS-MMS-180-F | Review & Approval of Flanges 21d 05-Jan-15A | 11-Jan-15 A : : P
‘ UDS-MMS-190 | Prep. & Sub. Pressure Gauge, ball valve, and snubber 5d | 01-Jan-15A 04-Jan-15A F§’ ; ; ; i
‘ UDS-MMS-190-F | Review & Approval of Pressure Gauge, ball valve, and snubber 21d 04-Jan-15A 11-Jan-15A | ReYiew & Appfc : P ;
‘ UDS-MMS-200 | Prep. & Sub. Steel fittings (elbows, reducers, tees, etc 5d| 10-Jan-15A | 20-Jan-15A * i E E E E
‘ UDS-MMS-200-F | Review & Approval of Steel fittings (elbows, reducers, tees, etc 21d 20-Jan-15A |25-Jan-15A W & i i i E
\ UDS-MMS-210  Prep. & Sub. Heat Shrinkable for Steel Pipes 5d 15-Jan-15A | 25-Jan-15A : P
| UDS-MMS-210-F | Review & Approval of Heat Shrinkable for Steel Pipes 21d 25-Jan-15A 02-Feb-15A  [i | | SHE Révie A
‘ UDS-MMS-220 | Prep. & Sub. Steel pipes marking Sample 4d 01-Dec-14A | 08-Dec-14 A : P i
‘ UDS-MMS-220-F | Review & Approval of Steel pipes marking Sample 21d 08-Dec-14 A | 17-Dec-14 A ip... i i i i
‘ UDS-MMS-230 | Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 5d | 15-Dec-14 A  02-Mar-15 163d i i i :
‘ UDS-MMS-230-F | Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Ste: 21d | 02-Mar-15 31-Mar-15 136d : : : E
Civil Material Submittals Wi Nerf MR .
~ UDS-CMS-10  Prep. & Sub. Bedding Material . 4d 04-Dec-14A 07-Dec-14A i I
‘ UDS-CMS-10-RA | Review & Approval of Bedding Material 21d 07-Dec-14A | 08-Dec-14A ' ; ; ; ;
‘ UDS-CMS-20 Prep. & Sub. Single Size Backfiling Material 4d 01-Dec-14A | 07-Dec-14 A E E E E :
\ UDS-CMS-20-RA | Review & Approval of Single Size Backfiling Material 21d | 07-Dec-14A  08-Dec-14 A : i P
. UDS-CMS-30  Prep. & Sub. Base Course 7d 18-Feb-15A | 28-Feb-15A
\ UDS-CMS-30-RA | Review & Approval of Base Course 21d | 28-Feb-15A | 01-Mar-15 15d ur. : P ;
| UDS-CMS-40 | Prep. & Sub. Concrete Mix Design 28d 01-Dec-14A 08-Dec-14A A
‘ UDS-CMS-40-RA | Review & Approval of Concrete Mix Design 21d 08-Dec-14A 10-Dec-14A P Review:& Approval o : : : : i
‘ UDS-CMS-45 Prep. & Sub. Steel Reinforcement 4d 04-Dec-14 A | 14-Dec-14 A i i i i ;
| UDS-CMS-45-RA  Review & Approval of Steel Reinforcement 21d 14-Dec-14A 15-Dec-14A [ IReview ihpprdval oL
‘ UDS-CMS-50 Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers) 3d| 17-Dec-14 A | 27-Dec-14 A j : : P i
‘ UDS-CMS-50-RA  Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers) 21d 27-Dec-14A | 11-Jan-15 A E E E E :
‘ UDS-CMS-60 Prep. & Sub. Manhole covers and frames 5d 16-Nov-14 A | 26-Nov-14 A : : P E
‘ UDS-CMS-60-RA | Review & Approval of Manhole covers and frames 21d| 26-Nov-14 A | 30-Nov-14 A L. i i i i i
| UDS-CMS-70 | Prep. & Sub. Pipe's supports 4d 01-Jan-15A | 05-Jan-15A A
‘ UDS-CMS-70-RA  Review & Approval of Pipe's supports 21d 05-Jan-15A | 11-Jan-15 A i : P ;
| UDS-CMS-80 | Prep. & Sub. Manhole Rungs 5d 28-Feb-15  04-Mar-15 74d A
\ UDS-CMS-80-RA | Review & Approval of Manhole Rungs 21d| 05-Mar-15 | 02-Apr-15 62d M : P
‘ UDS-CMS-90 Prep. & Sub. Asphalt Mix Design 7d| 01-Dec-14A | 08-Dec-14A | | Prep.! E E E E i
| UDS-CMS-90-RA | Review & Approval of Asphalt Mix Design 21d 08-Dec-14A  10-Dec-14A P A R
‘ UDS-CMS-91 Prep. & Sub. Prime Coat and Tack Coat 4d 28-Feb-15 | 03-Mar-15 157d : : i
‘ UDS-CMS-91-RA Review & Approval of Prime Coat and Tack Coat d 04-Mar-15 | 01-Apr-15 130d|: ¢+ 1| GO TR Revieud Agptdval bf Rrinid Cod... : : i
Electrical Material Submittals - E E :
’W Prep. & Sub. Pressure differential switches '~ 9d 06-Dec-14A 29-Jan-15A P E
‘ UDS-EMS-10-RA  Review & Approval of Pressure differential switches 21d 29-Jan-15A | 04-Feb-15A : : E
‘ UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem 5d | 28-Feb-15 | 04-Mar-15 135d : : i
‘ UDS-EMS-20-RA | Review & Approval of Antenna gsm / gprs Modem 21d 05-Mar-15 | 02-Apr-15 112d l l :
‘ UDS-EMS-30 Prep. & Sub. Cathode protection: Anodes, Test Stations 5d| 11-Dec-14 A | 14-Dec-14 A : : i
‘ UDS-EMS-30-RA | Review & Approval of Cathode protection: Anodes, Test Stations 21d| 14-Dec-14A | 29-Dec-14A "M Review & Appro\ : : i
‘ UDS-EMS-40 Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal 5d 11-Dec-14 A  14-Dec-14A E E :
‘ UDS-EMS-40-RA  Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal 21d| 14-Dec-14A | 29-Dec-14A "™ Revleyy & Appro\ g P E
‘ UDS-EMS-50 Prep. & Sub. Pressure Transmitters 5d | 30-Nov-14 A  08-Dec-14 A : : i
‘ UDS-EMS-50-RA | Review & Approval of Pressure Transmitters 21d 08-Dec-14 A 22-Dec-14A i i i
‘ UDS-EMS-60 Prep. & Sub. Magnetic flow-meters 5d 06-Dec-14A 21-Jan-15A ; ; ;
‘ UDS-EMS-60-RA | Review & Approval of Magnetic flow-meters 21d 21-Jan-15A | 03-Feb-15A E E :
\ UDS-EMS-70 Prep. & Sub. Magnetic flow-meters for Al-Safi 5d 10-Nov-14 A | 13-Nov-14 A P
‘ UDS-EMS-70-RA | Review & Approval of Magnetic flow-meters for Al-Safi 21d 13-Nov-14 A | 25-Nov-14 A IF . eti i i :
’W Prep. & Sub. Method statement for testing of existing pipeline ' 5d04-Dec-14A  27-Dec-14A . & Sub} Met: od st P i
‘ UDS-MS-009-RA Review & Approval of Method statement for testing of existing pipeline 21d 27-Dec-14A 05-Jan-15A vi%:w &éAppr'} valio i i E

I Actual Work I Critical Remaining Work Veem=my Smmary
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Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep Oct L Nov I Dec

‘ UDS-MS-010 Prep. & Sub. Pipeline installation method statement 5d 10-Nov-14 A 03-Dec-14A : Prf;p. &. Slub.i!DipeIilhe in%? allg...é : : : : : : E

‘ UDS-MS-010-RA | Review & Approval of Pipeline installation method statement 21d 03-Dec-14A 29-Dec-14 A Ré\_,_e_?_?_&_,ﬁﬂ)p_rp_; Iofl ’ii)elinei "E...E E E E E ;

‘ UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 4d 17-Nov-14 A | 25-Jan-15A nPred. & SjL b. Me!hod Stdtdmehts. : P :

‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 21d 25-Jan-15A |29-Jan-15A : E_Bgiyi_e_v_v_;@ApEp (',Eval oﬁ: I\a:ft:%oa E E E i

‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 5d| 22-Nov-14 A | 25-Jan-15A 1iPrep. & Sub. Meihod Stitéme; : P :

‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 21d 25-Jan-15A  27-Jan-15A _R_(_E\_Iikqv_v_é Ap;:) oélal ofil\/:léeit:éoci ISt i i i E

‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 5d Ol-Feb-15A 05-Feb-15A i & 1+ Prep. i/ Sul. Eathade irot¢c i P :

‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 21d 05-Feb-15A 15-Mar-15 5d ”r-: : :_| :Rer:/iew é(,:é‘iélgérophi: :: ; ; ; E

‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 5d| 06-Dec-14 A  27-Dec-14 A 'r_S_u_tgi Co:ﬂingiprécedl@r%' i E E E E ;

‘ UDS-MS-050-RA | Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 21d 27-Dec-14A 11-Jan-15 A view & Apptovalldf Coatingp. . i P :

‘ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 5d | 28-Feb-15 | 04-Mar-15 131d p 5 Pre:p. :& Suté. Mﬁthqd Esll‘ratle?l.:n : . i i i i

‘ UDS-MS-060-RA | Review & Approval of Method Statement for Pipeline Testing and Disinfection 21d | 05-Mar-15 | 02-Apr-15 119d ’%1. g .Beglei\ir\q;?ﬁ p'"'rgﬁrv_q:ajljof_ Vi ; ; ; E

Miscellaneous e — ul-15, Miscellaneodp

. UDSMIS-10  Prep. & Sub. Welding Procedure 5d 16-Nov-14A  12-Feb-15A . i b

| UDS-MIS-10-RA  Review & Approval of Welding Procedure 21d 12-Feb-15A  08-Mar-15 tod|f i 4| fig A I

| UDS-MIS-30 Prep. & Sub. Identification Tape 5d| 16-Nov-14 A | 22-Dec-14 A n:_ .

\ UDS-MIS-30-RA Review & Approval of [dentification Tape 21d| 22-Dec-14A | 29-Dec-14 A entific i P E

| UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 5d 28-Feb-15  04-Mar-15 131d ! & bl Tels..

\ UDS-MIS-50-RA | Review & Approval of Water Quality Testing Lab 21d| 05-Mar-15 | 02-Apr-15 108d : ; ______ A

‘ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 5d | 16-Nov-14 A | 09-Dec-14 A u_l:gi_\_.Nellding: Pstin : : P :

‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 21d 09-Dec-14A 16-Dec-14A i _'___' ___' elig ; : ; ; ; E

‘ UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 5d 17-Feb-15A | 28-Feb-15A rep. osed YWelter : P E

‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d 28-Feb-15A | 15-Mar-15 5d 1] :R ' bl:id:i‘ If’lr:bp i i i ;

‘ UDS-MIS-80 Prep. & Sub. Training Submittal (Qualification and Material ) 5d | 30-May-15 | 03-Jun-15 74d : et Py aining Submifta.i. ! E

‘ UDS-MIS-80-RA10 | Review & Approval of Training Submittal (Qualification and Material) 21d 04-Jun-15 13-Jul-15 60d E Le_w_&_@ppirp_v_ _I_c_)l Té aining' .

Procurement 113d 17-Dec-14A 17-Jun-15 23d : Procurer‘l.hen : E

PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d| 17-Dec-14 A  18-Dec-14 A Omm 2150 i i E

PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 50d  18-Dec-14 A | 16-Mar-15 1d H ;] ; aéqufaquylr!ﬁ ; ; E

PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d 17-Mar-15 | 18-Mar-15 1d : ﬂi_?él_i\_/é_:(j_df' Eo_ i___ : i

PRO-1031 Order of Mechanical electrical fittings 2d 17-Jan-15A  17-Feb-15A $f{Mechanich |

PRO-1032 Manufacturing of Mechanical and electrical fittings 90d  17-Feb-15A | 28-May-15 23d : : An. : E

PRO-1035 Delivery of Mechanical and electrical fittings 13d | 31-May-15 | 17-Jun-15 23d Pobia PlE i ST Delivefly of Mechanigal a) hdplef. !
Execution 266d 01-Dec-14A 28-Oct-15 od ' I ' . T . T ' Y é8-Oct-15, Exe
Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 230d| 01-Dec-14 A m : . T : : 2:28—Oct—15, Ra:

Yatta Junction Traffic Control ' —y i J ino:tﬁ)n: Tiaf.. 1 | -

E-R880 Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservoir  2d 25-Jan-15A  15-Feb-15A E t:ation : E EE : E E E E i

‘ E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 83d| 15-Feb-15A | 15-Apr-15 82d : E I'\/Iiéiiitair] Zorilﬁoi PE : : E

Yatta Junction and Bani Naim Reservoir Service Connection 39d 31-Jan-15A 15-Apr-15 82d : 15 lncti n and . : : :

E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 20d 22-Mar-15 | 15-Apr-15 82d : : W ' ':pr?lt'olrln : : E

E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 15d| 28-Feb-15 | 17-Mar-15 105d : Snstruc VALt : i E

E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 20d 31-Jan-15A | 18-Feb-15A ; ?Eo_rl_c’_fL@,...__ ; ;i ; ; ; ; ; ;

Testing of Existing Pipeline 7d 01-Dec-14A 01-Mar-15 177d ai_lS__"E?ﬂP_qﬁ ..Lj.l:.L ________ EF___ : E

E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 7d 01-Dec-14A 01-Mar-15 177d HI H an), Hisinfectidnd : :i : o : / :

| ey esdiiti ||

‘ E-R100 Implementation of Traffic Control Plan Phase 1 2d| 28-Feb-15 | 01-Mar-15 15d b ndentat vl ; o : / :

| E-R850 Maintain of Traffic Control Plan Phase 1 51d 02-Mar-15 | 03-May-15 67d| | | afic §:C<E)r§1t:rol PlL. |

Pipeline segment from Station 1+000 to station 2+000 53d 28-Feb-15  03-May-15 67d b peline :Siai;ment fr..} i i

Dual Trench 500mm and 150mm Pipelines and chambers 53d 28-Feb-15  03-May-15 67d E E Jali :: ein?c:h 500mm§a... E :

E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 5d | 28-Feb-15 | 04-Mar-15 115d E i ::Eﬁ:j}::r:::::r" i E

E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode 20d 19-Mar-15 | 11-Apr-15 1d b EE!'pék:fi : i :

E-R160 Construction of 150mm Gate Valve chamber at station 0+990 15d | 08-Apr-15 26-Apr-15 72d ; ; 15@)??1615(:5ate Val...i ; E

E-R170 Construction of 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 15d | 08-Apr-15 | 26-Apr-15 72d b n fsobihrjwiaFv chan... i

II E-R175 Construction of 200mm WO chamber at station 1+450 for 500mm pipe 15d | 08-Apr-15 26-Apr-15 72d i i 2o§>i§1rh§u:vo chamib... i :
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Activity ID Activity Name Original Duration | Start Finish Total Float 2015
_ Dec Jan I Feb I Mar I Apr I May I Jun I Aug I Sep I Oct L Nov I Dec
E-R176 Construction of 75mm WO chamber at station 1+448 for 150mm pipe 15d 08-Apr-15 26-Apr-15 72d : : :: _;* tipn 0f'75mm'\N:O chamble : :
E-R280 Construction of 150mm Gate Valve chamber at station 1+960 15d | 15-Apr-15 | 03-May-15 67d Pl H ctipn Lpf ],Sbmm Gate Va! i :
E-R290 Construction of 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 15d | 15-Apr-15 03-May-15 67d ; ; ;; nhigtion rbf saomm BFV cham ; ;
80mm pipes and chambers 35d 22-Mar-15  03-May-15 67d b i ptpes and cham i :
E-R180 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+065 1d 22-Mar-15 | 22-Mar-15 67d E E EE E E i
E-R190 Construction of 80mm Gate Valve chamber at station 1+065 15d | 08-Apr-15 26-Apr-15 72d E i EE i i E
E-R200 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360 1d 31-Mar-15 | 31-Mar-15 60d oo : i :
E-R210 Construction of 80mm Gate Valve chamber at station 1+360 15d 08-Apr-15 26-Apr-15 72d ; ; ;; ; ; E
E-R220 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+440 1d 01-Apr-15 01-Apr-15 60d P " : : E
E-R230 Construction of 80mm Gate Valve chamber at station 1+440 15d 02-Apr-15 | 20-Apr-15 77d i i ii i i ;
E-R240 | Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+820 1d| 13-Apr-15 | 13-Apr-15 sad| f i bddting, lhitalial...
E-R250 Construction of 80mm Gate Valve chamber at station 1+820 15d | 14-Apr-15 | 02-May-15 68d oo {iction of 83mm ate Valvy.. / :
E-R260 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+960 1d 14-Apr-15 14-Apr-15 52d E i EE Beddinp, |:I'f.§|*3t¢;:1i6it i i E
E-R270 Construction of 80mm Gate Valve chamber at station 1+960 15-Apr-15 03-May-15 b i Sfruction fa(}mm Gate Valv:.. : :
Pipeline segment from Station 2+000 to station 3+000 - 89d 13-Apr-15 -Apr-15 09-Aug-15 -Aug-15 E E EE : : O9—Au:g 18, Pi eine sé;gment fr...
E-R830 Implementation of Traffic Control Plan Phase 2 2d 13-Apr-15 | 14-Apr-15 1d P of nt.. E | :
E-R860 Maintain of Traffic Control Plan Phase 2 87d| 15-Apr-15 09-Aug-15 63d E E EE EE E Maint:iin [o ffi Cor1:trol Pl...
Dual Trench 500mm and 150mm Pipelines and chambers 20d 15-Apr-15 09-May-15 1d E i EE J:is Duat:Tren'ch 500mm al. i E
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode 20d | 15-Apr-15 | 09-May-15 1d E i EE 'e'd ]_sft_all éhdj Backf.. i i E
80mm pipes and chambers 21d 26-Apr-15 20-May-15 52d : : :: | 5, 8lrr'1m plpes an(%i ch| : :
E-R310 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 2+370 1d 26-Apr-15 | 26-Apr-15 57d Pl H dwigi: I'n'$ﬁallat i i :
E-R320 Construction of 80mm Gate Valve chamber at station 2+370 15d  04-May-15 |20-May-15 52d i i ii |ori l'bf :Sbmm Gate.VaI i i
Pipeline segment from Station 3+000 to station 4+000 67d 10-May-15  09-Aug-15 19d P " — :09 Aug 19 ipe'hne ségment fr...
Dual Trench 500mm and 150mm Pipelines and chambers 37d 10-May-15  23-Jun-15 49d E E EE 23—:J_!:Jni :1@5 D'ual Trenc Ori] m a..i.
E-R330 | Exc., Bed., Install. and Backfil. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode 20d 10-May-15 | 01-Jun-15 i I Bed i Insthll. ‘and Backt.. | ff |
E-R340 Construction of 150mm Gate Valve chamber at station 3+050 15d | 13-May-15 | 30-May-15 68d oo trucfiginiof 150mm ql;ate N :
E-R350 Construction of 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 15d  13-May-15 | 30-May-15 68d ; ; ;; ugjtcci:n;_d:fjb:o _r;nm E;FV 3 ; ;
E-R360 Construction of 75mm AVAR chamber at station 3+144 for 150mm pipe 15d  16-May-15 | 01-Jun-15 66d P " ] _l_Jg'tEJn' of 9 m AYAR|cham :
E-R370  Construction of 100mm AVAR chamber at station 3+145 for 500mm pipe 15d 16-May-15  01-Jun-15 e6d| | | i ttudtibr of 100nm AvAR chall |
E-R400 Construction of Flow Meter Monitoring chamber at station 3+420 15d  20-May-15 | 06-Jun-15 62d : : :: trué'tl_qq d)_f_lf lgw M:Eter : :
E-R410 Construction of 75mm WO chamber at station 3+512 for 150mm pipe 15d | 21-May-15 | 07-Jun-15 61d oo ngtrugtion pf 78mm Wolchampe...
E-R420  Construction of 200mm WO chamber at station 3+513 for 500mm pipe 15d 21-May-15 | 07-Jun-15 6d| i 4 Etruagg;rl bf 2qomni W chaifb... |
E-R490 Construction of 75mm AVAR chamber at station 3+873 for 150mm pipe 15d  02-Jun-15 20-Jun-15 51d : : :: [ oris:t'rtid}io_rl O 75nhmﬁVA:R éham.i.
E-R500 Construction of 200mm AVAR chamber at station 3+872 for 500mm pipe 15d 02-Jun-15 | 20-Jun-15 51d : : :: gpgo':frégﬁgj_rl O 10d:mm A\/:ARE cha..é
E-R510  Construction of 75mm WO chamber at station 3+997.5 for 150mm pipe 15d 04-Jun-15 | 23-Jun-15 aod| Cohitrictior] of 75tmm WO chamb..
E-R520 Construction of 200mm WO chamber at station 4+000 for 500mm pipe 15d| 04-Jun-15  23-Jun-15 49d bl " _Eonitriuctior] of 20pmm WO ghamb...
80mm pipes and chambers 61d 17-May-15  09-Aug-15 4d : : :: T:- . IrTv 09-Au:t_;-lE pmlhw pipd:as and cham...
E-R380 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+245 1d|17-May-15 | 17-May-15 4d ! ! H , Be:d_din_g, In gtallat... o !
E-R390 Construction of 80mm Gate Valve chamber at station 3+245 15d 18-May-15 | 03-Jun-15 4d : : :: S mruc':-ﬁ“iorv'pj 8Qmm G:ate Vaiv...i :
E-R430 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+530 1d 21-May-15 | 21-May-15 12d ; ; ;; i _Q,jie_q@@_g,_l stallg’:\t... ; ; ;
E-R440 Construction of 80mm Gate Valve chamber at station 3+530 15d | 04-Jun-15 | 23-Jun-15 4d A _Eopitriuctior] of 80mm Gate Yalv..
E-R450 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+570 1d 24-May-15 | 24-May-15 11d E E EE t 3_n_,€ ég'tjﬁiw_g, Instaliat... E E E
E-R460 Construction of 80mm Gate Valve chamber at station 3+570 15d 23-Jun-15 22-Jul-15 4d : : :: uctién 0 8(3 m Gaté Valv...
E-R470 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+860 1d| 02-Jun-15 02-Jun-15 4d : : :: s Insitalla : : :
E-R480 Construction of 80mm Gate Valve chamber at station 3+860 15d  23-Jul-15 09-Aug-15 i i ii _onst:ruct oniof : Omn’t: Gate Valv...
‘-m— . 14-Got15, Phase
Pipeline segment from Station 4+000 to station 5+000 99d 03-Jun-15 14-Oct-15 E E EE ' ' 4 14—C§)ct—15, Pipeline
E-R840 Implementation of Traffic Control Plan Phase 3 (Area C) 2d|03-Jun-15 | 04-Jun-15 109d oo tion ofl Traffic Cq | I
E-R870 Maintain of Traffic Control Plan Phase 3 (Area C) 97d 06-Jun-15 14-Oct-15 od E i EE i i i Mairiatain of Traffic ¢
Dual Trench 500mm and 150mm Pipelines and chambers 61d 03-Jun-15  26-Aug-15 4d ; ; ;; ; \ 2§5-AL ')ual 1:'rench 500mm
E-R530 Exc., Bed., Install. and Backfil. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode 20d | 03-Jun-15 | 30-Jun-15 od Pl H Bed. | Instal]. and Eiacl f... :
II E-R560 Construction of 75mm AVAR chamber at station 4+391 for 150mm pipe 15d 10-Aug-15 | 26-Aug-15 4d i i ii ' -:!'E;;I C';ons ru¢t|01| of 75mm AVAR chi
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- Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct L Nov I Dec
E-R570 Construction of 150mm AVAR chamber at station 4+390 for 500mm pipe 15d 11-Jun-15 04-Jul-15 43d : : i: : . | _ Gbristructic
E-R600 Construction of 150mm Gate Valve chamber at station 4+510 15d | 15-Jun-15 | 09-Jul-15 40d Pl H | i
E-R610 Construction of 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 15d  15-Jun-15 | 09-Jul-15 40d ; ; ;; ; -Ij:
E-R640 Construction of 75mm WO chamber at station 4+604 for 150mm pipe 15d| 17-Jun-15 | 13-Jul-15 38d o ¢ e
E-R650 Construction of 200mm WO chamber at station 4+603 for 500mm pipe 15d/ 17-Jun-15 | 13-Jul-15 38d E E EE E -'-i' WO d:Ehamb...
E-R660 Excavation, Bedding, Installation and Backfilling of 150mm steel pipeline from station 4+850 to station 4 2d|23-Jun-15 | 27-Jun-15 11d i i EE i 'IP ] ;
E-R670 Construction of 150mm Gate Valve chamber at station 4+850 15d | 27-Jun-15 | 25-Jul-15 32d oo g [ {hm Gate Val...
E-R680 Construction of Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 as per detail M- 20d 27-Jun-15 30-Jul-15 27d ; ; ;; ; . : ddeiéa Eme...
E-R690 Construction of 150mm Gate Valve chamber at station 4+865 15d 30-Jun-15 | 27-Jul-15 30d b i : trucuon f 150mm Gate Val
E-R700 Construction of 75mm AVAR chamber at station 4+904.5 for 150mm pipe 15d | 30-Jun-15 | 27-Jul-15 30d i i ii i .' m AVAR cham...
E-R710 | Construction of 150mm AVAR chamber at station 4+905.5 for 500mm pipe 15d 30-Jun-15 | 27-Jul-15 sod| o4 truction pf 1501m AVAR cha
80mm pipes and chambers 61d 08-Jun-15  31-Aug-15 od oo : 80m:m pipes and c|
E-R540 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+110 1d 08-Jun-15 | 08-Jun-15 od i i EE : atlbn BeddilL , i
E-R550 Construction of 80mm Gate Valve chamber at station 4+110 15d  09-Jun-15 30-Jun-15 od i i EE " anstructl D C{;atg Valv:,
E-R580 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+450 1d 15-Jun-15 | 15-Jun-15 9d ; ; ;; _____ Be djing,ilns allat K i
E-R590 Construction of 80mm Gate Valve chamber at station 4+450 15d  30-Jun-15 27-Jul-15 0d E E EE Col struciion pf 80n’;wm Gaite Valv...
E-R620 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+585 1d| 16-Jun-15 | 16-Jun-15 23d oo ™t | E: ding, Ins alla t..]
E-R630 Construction of 80mm Gate Valve chamber at station 4+585 15d | 28-Jul-15 13-Aug-15 0d E E EE ,onsiltructloh oi: 80mr‘:h Gate Valv...
E-R720 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 5+000 1d 30-Jun-15 02-Jul-15 29d i i EE Bed'ding Inst: dat E
E-R730 Construction of 80mm Gate Valve chamber at station 5+000 15d 15-Aug-15  31-Aug-15 od i i EE :Constréjc?iln of :BOmm Gate Ve
Pipeline segment from Station 5+000 to station 5+597 45d 30-Jun-15 31-Aug-15 24d : : :: \ :31-/ ugE—lS: Pipeiline segment fi
Dual Trench 500mm and 150mm Pipelines and chambers 36d 30-Jun-15  20-Aug-15 ad b i ' 204Aug-15, Opal Trench 500mm ¢
E-R740 | Exc., Bed,, Install. and Backiil. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode 14d 30-Jun-15  26-Juk-15 od| 4 & =] kxd.[Bed!, Injtall aljd Bakf...
E-R770 Construction of 500mm BFV chamber at station 5+570 (350mm isolation chamber 3) 15d| 29-Jul-15 | 15-Aug-15 14d +|::q ] Con;c,tru ,uqn q SOOr:nm BFV cham
E-R780 Construction of 200mm WO chamber at station 5+526.5 for 500mm pipe 15d | 27-Jul-15 12-Aug-15 16d b i | _:onsitructlon of 200n1|m WO chamb
E-R785 Construction of 75mm WO chamber at station 5+526.5 for 150mm pipe 15d | 27-Jul-15 12-Aug-15 16d i i EE i ':I:: _:onsitructlor? of! 75mr"n WO chambe
E-R790 Excavation, Bedding, Installation and Backfiling of 350mm and 100mm steel pipelines from station 5+5 2d 27-Jul-15 28-Jul-15 ad i i ii i j]__ Ex¢ vatiq:n, g i Instiallat...
E-R800 Construction of Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail I 20d | 29-Jul-15 20-Aug-15 9d bl " i =TT Cohstr f Ras At-Tawil E
E-R810 Construction of 500mm Flow Meter Monitoring chamber at station 5+580 15d | 29-Jul-15 15-Aug-15 14d P " : -‘E:l 1 Constru ‘t|o:n q 500mm Flow Met...
E-R820  Connect to Existing 500mm DIP as per detail BICD-0001 (Northen Connection) 2d 29-JuF15 | 30-Ju-15 ord| i1 | ™ ddrhectio Exisfing{s00nim DIP .
80mm pipes and chambers 40d 09-Jul-15 31-Aug-15 24d : : :: : \ 4 . ¥V B1-4 ug 1 80n1m pipes and c!
E-R750 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+215 1d| 09-Jul-15 | 12-Jul-15 39d oo ) ipn, Bedd allat.:..
E-R760 Construction of 80mm Gate Valve chamber at station 5+215 15-Aug-15 | 31-Aug-15 l l ll ::[_ onstructlpn of :BOmm Gate Ve
Mechanical Electrical installation m ; ; ;; -Oct-15, Mechanic
Mechanical Valves and Fittings - 77d 17-Jun-15  03-Oct-15 P H -Octr15, Mechanic
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 24d 17-Jun-15 | 29-Jul-15 29d E E EE hanical...
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 24d | 01-Sep-15 | 03-Oct-15 od bl " stalla:tion of all mect
Instrumentation and SCADA Programming 15d 29-Jul-15 16-Aug-15 38d : : :: ruméntation and...
E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monit( 10d  29-Jul-15 10-Aug-15 38d : : :: | Inst'[uments...
E-S-172 SCADA Head-End Integration and Programming 5d 10-Aug-15  16-Aug-15 : : :: .: End Iritegration and.
Reinstatemnet and Road Work - : : :: 28 ep- 15 Reinstatem
’T Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 andover | 5d 19-Sep-15  28-Sep-15 P A Asphalt relnstatement(
‘ E1010 Asphalt reinstatement in narrow roads up to 3.0 m width, 3+416 to 3+436, 15d  23-Jun-15 | 22-Jul-15 80d E E :E ______ 1s_t_e(é_r?1eﬁﬁ in narro
‘ E1020 Basecourse reinstatement over dual trench with 500 and 150 mm pipes St. 5+080 to 5+565. 10d  22-Aug-15 | 01-Sep-15 45d P " !
‘ E1030 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920 19d 04-May-15  25-May-15 87d : : ::
| E1040 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080 19d| 27-Aug-15 | 17-Sep-15 tod| 01
‘ E1050 Asphalt reinstatement over trench with 80 mm pipes 10d | 12-Jul-15 | 28-Jul-15 70d bl " '
‘ E1060 Asphalt reinstatement over trench with 350 mm pipes 5d | 29-Jul-15 03-Aug-15 70d E E EE E -'rlj-_TAs_[_Jﬁé_lt_Fél_rs_t_a:'te-" ent o;/er tre...
Miscellaneous i i EE 03-Aug-15, Mlsc aneojis
’T Concrete Encasement  5d 03-Jun-15 | 08-Jun-15 b i asement i i E
‘ E1080 Reinforced Concrete Encasement 5d 03-Jun-15  08-Jun-15 94d ; ; ;; )H_ér_étg_E_r{c_ésetine: i
| E1090 Pipe Marking 5d| 29-Ju-15 | 03-Aug-15 | [ Pipe Marking + |
I Testing, Training and Commissioning mm b " ' ' o ::28—Oct—15, Tes
I Actual Work I Critical Remaining Work Vee—=—==y S mmary TASK filter: All Activities
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Dec Jan I Feb I Mar I Apr I May I Jun I Aug I Sep I Oct L Nov I Dec
E-S-140 Cleaning, washing, hydraulic test and disinfection for Ras Al Taweel & Al ‘Uddeisa Transmission Pipelir 7d | 29-Jul-15 06-Aug-15 46d : : : i asihinl , hydraulic t...
E-S-145 Site inspection/ Support/ Start up (Precommissioning) 10d 04-Oct-15  14-Oct-15 od Pl i il Site iinspection/ Sul
E-S-150 Training 6d 15-Oct-15  21-Oct-15 od 1§ | 8 Training
E-S-160 0&M Technical Manuals 20d 17-Jun-15  25-Jul-15 s7d| 1t g B Nals |
E-S-173 Testing and Commissioning of Electrical and Control System and Equipment 7d 16-Aug-15 24-Aug-15 53d E E E : omn%\issioning of E.
Testing and Commissioning of the entire system 22-Oct-15 | 28-Oct-15 i i i . Testing and Co
TN | T s fa Bboster sta..
' 14d 0l1-Jan-15A  16-Jan-15A L’! Cbordmatlon with Engineer for... i ; i i
60| 17dand5A 12duk1s | 7ad - 1
Fabrication of New 900 X 400 steel Tee 2d mm— Fabrication of New 900 X 400 i i i E
E-S-10 Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged 1d 07-Feb-15A 07-Feb-15A : Disconnect the 900 DIP Main i i i E
E-S-20 Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm 1d 07-Feb-15A 07-Feb-15A ; h_fn_s_tgl_la}y(_)n_ of 400 mm Flanged... | ; ; ; i
E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence 20d 10-Feb-15A | 21-Mar-15 133d ~Hll | Construction of Concere {Pad ai.. i :
E-S-40 Installation of Flow Meter and PRV Equipment Pad as per sheet M-0001 14d 17-Jun-15 12-Jul-15 60d i ________________________________ -:l____tlg_ Ir1' tallation of Floy é andi..
E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 20d 09-Feb-15A | 22-Mar-15 139d 'r>-:|___lr_1_s}§1|_lgyp_n_ of yard pipeling ... -E ; ; i
E-S-60 Installation of Tank Connection as per Detail CD-0001 7d 17-Jun-15  29-Jun-15 67d Instijlation of Tank Cpnrjecfo :
Pipe Marking 5d 29-Jun-15  08-Jul-15 H:{ P_ib:e Marking i E
—m W 2630415, SChOp Afografming
Instrumentation and Power Wiring for Flow and Pressure Transmitters 5d 12-Jul-15 23-Jul-15 ! hd § oweri Wiri...
E-S-80 PLC/ RTU and SCADA Programming 2d 23-Jul-15 26-Jul-15 E :AJE DA Pr:bgramming
Testing, Training and Commissioning m y . ting, ‘Training a...
’W Cleaning, washing, hydraulic test and disinfection for the entire pipelines in AlSafi 3d WW— R | i Cleaning, washung ey'LauIi'b t...
‘ E-S-100 Site inspection/ Support/ Start up (Precommissioning) 10d  01-Aug-15 | 12-Aug-15 60d ﬂ )F\?i :upport/ Star...
| E-S-110 Training 9d| 05-Aug-15 | 16-Aug-15 60d 1T
‘ E-S-120 O&M Technical Manuals 20d  17-Jun-15 25-Jul-15 66d -i_ anii als
‘ E-S-90 Testing and Commissioning of Electrical and Control System and Equipment 5d| 26-Jul-15 01-Aug-15 60d "E Testing and "nn%lssioning of E...
Post Construction Phase 22d 04-Oct-15  28-Oct-15 od Yy 28-Oct-15, Pos
Post Construction Submittals 22d 04-Oct-15 | 28-Oct-15 od ™Y 28-Oct-15, Pos
PCS1000 Warranties 5d | 15-Oct-15 20-Oct-15 od Warranties
PCS1010 Site Hand over and Final Acceptence Certificate 2d 26-Oct-15 27-Oct-15 od Site Hand over
PCS1020 Final Report 5d|15-Oct-15 | 20-Oct-15 7d Final Report
PCS1030 Final Operation and Maintenance O&M Manual 4d 04-Oct-15 | 07-Oct-15 18d inal Operation and
PCS1040 As-Built Drawings 5d 04-Oct-15  08-Oct-15 17d -Built Drawings
PCS1050 Spare Parts 5d| 04-Oct-15 | 08-Oct-15 17d pare Parts
PCS1060 Release of Liens and Waiver of Debts and Claims letter 3d 26-Oct-15 28-Oct-15 od Release of Lier
PCS1070 Preparation of Final Payment 3d 26-Oct-15 28-Oct-15 od Preparation of
PCS1080 Training Completion Documents 4d 21-Oct-15 25-Oct-15 od Training Comple
PCS1090 Clearance Certificate from Local Authorities 3d 26-Oct-15  28-Oct-15 0d Clearance Cer
PCS1100 Demobilization 1d 28-Oct-15 | 28-Oct-15 0d Demobilization
I Actual Work I Critical Remaining Work Veem=my Smmary Page 8 of 8 TASK filter: All Activities
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:12

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan I Feb I Mar Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station e BEAEia 2 CrE v ¥ 28-Oct-15, Ras|
Milestones 275d 04-Nov-14 A 28-Oct-15 od ¥ 28-Oct-15, Miles
Intermediate Milestones 275d 04-Nov-14A 28-Oct-15 od ¥ 28-Oct-15, Inter|
UDS-IA-46 Project Duration 275d 04-Nov-14 A  28-Oct-15 od Project Duration
PreConstruction Phase 193d 23-Dec-14A 16-Jul-15 82d \ 4 W 16-Jul-15, PreConstruction Pha...
Traffic Control Plan, Coordination and Permits 193d 23-Dec-14A 16-Jul-15 82d \ 4 W 16-Jul-15, Traffic Control Pla...
UDS-COR-02 Coordination with the DCL to obtain all the necessary approvals inclusive of traffic plans - Area C 45d 23-Dec-14 A | 11-Mar-15 36d I ] Coordination with the DCL to o...
UDS-COR-04 Coordination with Maatz and obtain the required permits - If applicable Area C 90d 01-Mar-15  16-Jul-15 68d [ ] Coordination with Maatz and ob...
UDS-COR-12 Coordination with the COGAT to obtain all the necessary approvals 45d 01-Mar-15 | 04-May-15 0d * Coordination with the COGAT to...
UDS-PC-SUB-30 Preparation & Submit Traffic Control Plan from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 5d 28-Feb-15A 02-Mar-15 12d Preparation & Submit Traffic C...
UDS-PC-SUB-30-R&A | Review & Approval of Traffic Control Plan for Area A from Sta. 2+100 to Sta. 3+880 (Area A+Area B) 21d| 02-Mar-15 | 31-Mar-15 11d ,':I:':I Review & Approval of Traffic| C...
UDS-PC-SUB-50 Preparation & Submit Traffic Control Plan for Yatta Junction and Bani Naim reservoir 5d 01-Feb-15A 01-Mar-15 164d Preparation & Submit Traffic C...
UDS-PC-SUB-50-R&A | Review & Approval of Traffic Control Plan for Yatta Junction and Bani Naim reservoir 21d| 01-Mar-15 | 30-Mar-15 137d Review & Approval of Traffic|C...
Construction Phase 225d 01-Dec-14A 28-May-15 115d W 28-May-15, Construction Phase
Construction Submittals 119d 15-Dec-14A 26-Apr-15 142d \ W 26-Apr-15, Construction Submit...
Shopdrawing submittals 31-Jan-15A v W 26-Apr-15, Shopdrawing submitt...
Water Pipeline Shopdrawing P——13-Apr-15, Water Pipeline Shop...
500mm, 150mm and 80mm Pipes 82d 11-Feb-15A 13-Apr-15 71d v W 13-Apr-15, 500mm, 150mm and 80...
UDS-CS-30 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to £ 21d 11-Feb-15 A  15-Mar-15 23d I ] Revyiew &Approval of Shop draw.|.
UDS-CS-40 R | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to < 21d 11-Feb-15 A 15-Mar-15 39d I Reyiew & Approval of Shop draw.|.
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 6d 28-Feb-15  07-Mar-15 48d Prep.|& Sub. Shop drawing for ...
UDS-CS-50 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to £ 21d 08-Mar-15 | 05-Apr-15 40d 1 Review & Approval of Shop draw...
UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+59 6d 08-Mar-15 | 14-Mar-15 71d Prep. & Sub. Shop drawing for ...
UDS-CS-55 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to £ 21d| 15-Mar-15 | 13-Apr-15 59d —_1 Review &Approval of Shop draw...
Chambers Shopdrawing W 05-Apr-15, Chambers Shapdrawin...
Gate Valve Chambers 33d 31-Jan-15A 31-Mar-15 78d f 31-Mar-15, Gate Valve Chambers
UDS-CS-060 | Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber 6d 31-Jan-15A 02-Mar-15 76d Sub. Shop drawing for ...
UDS-CS-060 | Review & Approval of Shop drawing for 150mm Gate Valve Chamber 21d 03-Mar-15  31-Mar-15 64d Review & Approval of Shop draw...
UDS-CS-090 | Prep. & Sub. Shop drawing for 80mm Gate Valve chamber 6d 31-Jan-15A 02-Mar-15 41d Sub. Shop drawing for ...
UDS-CS-090  Review & Approval of Shop drawing for 80mm Gate Valve chamber 21d| 03-Mar-15 | 31-Mar-15 35d Review & Approval of Shop draw...
WO Washout Chambers 21d 31-Jan-15A 08-Mar-15 82d ar-15, WO Washout Chambers
UDS-CS-140  Review & Approval of Shop drawing for 75mm WO chamber on 150mm pipe 21d| 31-Jan-15A | 08-Mar-15 82d & Approval of Shop draw...
UDS-CS-150 | Review & Approval of Shop drawing for 200mm WO chamber on 500mm pipe 21d 31-Jan-15A 08-Mar-15 82d & Approval of Shop draw...
BFV Chambers 31d 31-Jan-15A 05-Apr-15 98d W 05-Apr-15, BFV Chambers
UDS-CS-070 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 6d 31-Jan-15A 02-Mar-15 73d Sub. Shop drawing for ...
UDS-CS-070 | Review & Approval of Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Cham 21d 03-Mar-15  31-Mar-15 64d Review & Approval of Shop draw...
UDS-CS-080 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 6d 28-Feb-15  07-Mar-15 73d .|& Sub. Shop drawing for ...
UDS-CS-080  Review & Approval of Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chan 21d| 08-Mar-15 | 05-Apr-15 61d 1 Review & Approval of Shop draw...
UDS-CS-100  Prep. & Sub. Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 6d 28-Feb-15  07-Mar-15 97d .|& Sub. Shop drawing for ...
UDS-CS-100 | Review & Approval of Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation cham 21d| 08-Mar-15 | 05-Apr-15 81d 1 Review & Approval of Shop draw...
UDS-CS-180 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 6d| 28-Feb-15 | 07-Mar-15 97d .|& Sub. Shop drawing for ...
UDS-CS-180 | Review & Approval of Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation cham 21d| 08-Mar-15 | 05-Apr-15 81d 1 Review & Approval of Shop draw...
UDS-CS-185 | Prep. & Sub. Shop drawing for BFV chamber at station 5+570 (500mm isolation chamber 3) 6d 28-Feb-15  07-Mar-15 97d .|& Sub. Shop drawing for ...
UDS-CS-185 | Review & Approval of Shop drawing for BFV chamber at station 5+570 (350mm isolation chamber 3) 21d 08-Mar-15 | 05-Apr-15 81d 1 Review & Approval of Shop draw...
Flow Meter Monitoring chamber 42d 11-Feb-15A 05-Apr-15 98d ™Y 05-Apr-15, Flow Meter Monitori...
UDS-CS-130  Prep. & Sub. Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 6d 28-Feb-15  07-Mar-15 97d & Sub. Shop drawing for ...
UDS-CS-130 | Review & Approval of Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 21d| 08-Mar-15 | 05-Apr-15 81d 1 Review & Approval of Shop draw...
UDS-CS-210  Review & Approval of Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junct 21d| 11-Feb-15 A | 08-Mar-15 68d I ] Review & Approval of Shop draw...
Connection Chambers 21d 12-Feb-15A 08-Mar-15 97d pum—y (08-Mar-15, Connection Chambers
UDS-CS-190 | Review & Approval of Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Statior 21d| 12-Feb-15A | 08-Mar-15 97d ] |Review & Approval of Shop draw...
UDS-CS-200 | Review & Approval of Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Stati: 21d 12-Feb-15A 08-Mar-15 97d ] |Review & Approval of Shop draw...
Civil Shopdrawing Py ()9-Apr-15, Civil Shopdrawing
’W Prep. & Sub. Shop drawing for Roads 10d | 28-Feb-15 | 11-Mar-15 151d E Prep. & Sub. Shop drawing for ...
‘ UDS-CS-260 R&A Review & Approval of Shop drawing for Roads 21d 12-Mar-15 | 09-Apr-15 124d ] Review & Approval of Shop draw...
‘ UDS-CS-270 Prep. & Sub. Shop drawing for Formwork 8d 28-Feb-15  09-Mar-15 71d Prep| & Sub. Shop drawing for ...
‘ UDS-CS-270 R&A Review & Approval of Shop drawing for Formwork 21d| 10-Mar-15 | 07-Apr-15 59d E‘_'_l Review & Approval of Shop draw...

Al-Safi Shopdrawing

W 26-Apr-15, Al-Safi S

M \

hopdrawing

I Actual Work I Critical Remaining Work Veem=my Smmary
[ Remaining Work 4 @ Milestone
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout - Resource

05-Mar-15 18:12

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
- Dec Jan I Feb I Mar Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
‘ UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection 10d| 28-Feb-15 | 11-Mar-15 111d Prep. & Sub. Shop drawing for ...

II UDS-CS-290 R&A Review & Approval of Shop drawing for Steel Pipe Tank Connection 21d 26-Mar-15 | 26-Apr-15 91d 1 Review &Approval of Shop draw...

‘ UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly 12d| 12-Mar-15 | 25-Mar-15 111d EEPrep. & Sub. Shop drawing for ...
I‘ UDS-CS-300 R&A Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly 21d| 12-Mar-15 | 09-Apr-15 95d ] _ﬁ Review & Approval of Shop draw...
Material Submittals \ 4 " 02-Apr-15, Material Submittals
Mechanical Material Submittals \ 4 :: 31-Mar-15, Mechanical Material...
UDS-MMS-060  Prep. & Sub. Flow Control Valve 5d 26-Jan-15A 02-Mar-15 163d Prep. & Sub. Flow Control Valv...
‘ UDS-MMS-060-F = Review & Approval of Flow Control Valve 21d| 02-Mar-15 | 31-Mar-15 136d ii Review & Approval of Flow Cont...
‘ UDS-MMS-230  Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 5d 15-Dec-14A 02-Mar-15 163d : Prep. & Sub. 450mm, 400mm. 350...
‘ UDS-MMS-230-F | Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Ste: 21d| 02-Mar-15 | 31-Mar-15 136d EE Review & Approval of 450mm, 40...
Civil Material Submittals ii PE—— 02-Apr-15, Civil Material Subm...
. UDS-CMS-30  Prep.&Sub.BaseCouse . 7d18Feb-15A 28-Feb-15A | i HE Prep. & Sub. Base Course
‘ UDS-CMS-30-RA Review & Approval of Base Course 21d| 28-Feb-15A | 01-Mar-15 15d :: [ﬂﬁ pview & Approval of Base Cour...
‘ UDS-CMS-80 Prep. & Sub. Manhole Rungs 5d 28-Feb-15  04-Mar-15 74d EE E'_Efrep. & Sub. Manhole Rungs
‘ UDS-CMS-80-RA  Review & Approval of Manhole Rungs 21d| 05-Mar-15 | 02-Apr-15 62d ii : ] Review & Approval of Manhole R...
‘ UDS-CMS-91 Prep. & Sub. Prime Coat and Tack Coat 4d| 28-Feb-15 | 03-Mar-15 157d :: ,:El‘jrep. & Sub. Prime Coat and Ta...
‘ UDS-CMS-91-RA Review & Approval of Prime Coat and Tack Coat 21d| 04-Mar-15 | 01-Apr-15 130d i : Review & Approval of Prime|Coa...
Electrical Material Submittals :: \ 02-Apr-15, Electrical Materjal...
UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem 5d 28-Feb-15 | 04-Mar-15 135d " ,E'_Ef rep. & Sub. Antenna gsm / gpr...
‘ UDS-EMS-20-RA  Review & Approval of Antenna gsm / gprs Modem 21d| 05-Mar-15 | 02-Apr-15 112d ii : Review & Approval of Anterjna g...
Method Statement :. v ; W 02-Apr-15, Method Statement
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 21d| 05-Feb-15A | 15-Mar-15 5d i _|:;: Review & Approval of Cathode p...
UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 5d 28-Feb-15  04-Mar-15 131d ii Rrep. & Sub. Method Statement ...
‘ UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 21d 05-Mar-15 | 02-Apr-15 119d :: ] Review & Approval of Method St...
Miscellaneous m ii - 02-Apr-15, Miscellaneous
’W Review & Approval of Welding Procedure ~ 21d 12-Feb-15A 08-Mar-15 | 10d| :: IZ|_ Review & Approval of Welding P...
‘ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 5d| 28-Feb-15 | 04-Mar-15 131d -- Rrep. & Sub. Water Quality Tes...
‘ UDS-MIS-50-RA Review & Approval of Water Quality Testing Lab 21d| 05-Mar-15 | 02-Apr-15 108d ii ] Review & Approval of Watef Qua...
‘ UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 5d 17-Feb-15A 28-Feb-15A :: ! Prep. & Sub. Proposed Welders ...
‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d| 28-Feb-15A | 15-Mar-15 5d ii ] Review &Approval of Proposed ...

o Procurement 111d 18-Dec-14A 28-May-15 23d \ 4 : ¥ 28-May-15, Procurement
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 50d 18-Dec-14A | 16-Mar-15 1d —"E;J Manufacturing of 500 mm, 350mm...
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d 17-Mar-15 18-Mar-15 1d ii [:j Delivery of 500 mm, 350mm, 150...

PRO-1032 Manufacturing of Mechanical and electrical fittings 90d 17-Feb-15A | 28-May-15 23d :: [ | ] Manufacturing of Mechanical an...
Execution 192d 01-Dec-14A 03-May-15 125d " ¥ 03-May-15, Execlition

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A

01-Dec-14 A | 03-May-15 125d
01-Dec-14A | 15-Apr-15 140d
83d

Yatta Junction Traffic Control

E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir

15-Feb-15A | 15-Apr-15 82d

m W 03-May-15, Ras Al Taweel & Al ...

H Maintain of Traffic Control PI...

[ Canstruction of Two Check Valvy.

¥ 15-Apr-15, Yatta Junction Traf...

u PE——Y 15-Apr-15, Yatta Junction and ...
=[] Construction of Flow Monitorin...
—

¥ J1-Mar415, Testing of Existing...
Clean, disinfect and test exis...

H \ 4 ¥ 03-May-15, Phase 1

N [ _Implementation of Traffic Cont...

H Maintain of Traffi¢ Control PI...

1
]

=y 11-Apr-15, Pipeline segment fr...

Yatta Junction and Bani Naim Reservoir Service Connection 38d 28-Feb-15  15-Apr-15 82d
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 20d| 22-Mar-15 | 15-Apr-15 82d

E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 15d| 28-Feb-15 | 17-Mar-15 105d

Testing of Existing Pipeline 7d 01-Dec-14A 01-Mar-15 177d
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 7d 01-Dec-14A 01-Mar-15 177d
’W Implementation of Traffic Control Plan Phase 1 . 2d 28-Feb-15 | 0l1-Mar-15 | 15d|
‘ E-R850 Maintain of Traffic Control Plan Phase 1 51d| 02-Mar-15 | 03-May-15 67d
Pipeline segment from Station 1+000 to station 2+000 36d 28-Feb-15  11-Apr-15 84d

Dual Trench 500mm and 150mm Pipelines and chambers 36d 28-Feb-15  11-Apr-15 84d

E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 5d 28-Feb-15  04-Mar-15 115d

E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode 20d| 19-Mar-15 | 11-Apr-15 1d

80mm pipes and chambers 1d 22-Mar-15  22-Mar-15 67d

E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 22-Mar-15 | 22-Mar-15 67d

H O [Cut-in Connect to existing 500...
H —1 Exc., Bed., Install. and Backf...
" V¥ 22-Mar-15, 80mm pipes and cham...

] Excavation, Bedding, Installat...

=Yy 11-Apr-15, Dual Trench 500mm a...

Al Safi Booster Station — Phase | Pipeline Connection

1d

Civil and Mechanical Work

i WY 22-Mar-15, Al Safi Booster Sta.|..
u WY 22-Mar-15, Civil and Mechanica...

[ Remaining Work 4 @ Milestone

E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence 20d 10-Feb-15A  21-Mar-15 133d > ] Construction of Conceret Pad a...
E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 20d 09-Feb-15A  22-Mar-15 139d ‘B Installation of yard pipeline ...
I Actual Work I Critical Remaining Work Veem=my Smmary Page 2 of 2 TASK filter: One Month Look ahead .
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Completed and in progress activities
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:13

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan I Feb I Mar Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Zrzd el HEODEL e ¥ 28-Oct-15, Ras|
Milestones 275d 04-Nov-14 A 28-Oct-15 od ¥ 28-Oct-15, Miles
General Milestones 0d 04-Nov-14A 04-Nov-14 A 14 A, General Milestone...
UDS-A-001 Notice to Proceed (NTP) 0d| 04-Nov-14 A o Proceed (NTP)
Intermediate Milestones 275d 04-Nov-14A 28-Oct-15 0d ’_ 1 1 ¥ 28-Oct-15, Inter|
UDS-1A-01 Start of Mobilization 0d 04-Nov-14 A Mobiization | |
UDS-IA-02 Finish of Mobilization od 17-Dec-14 A ’ i f_l\/l_(_):b_l io .
UDS-IA-03 Start of Pre-Construction Submittals 0d ' 04-Nov-14 A ei—Cpnstructigh $Ir3ubm...i —i
UDS-1A-04 Finish of Pre-Construction Submittals od 23-Feb-15A P {_i_____r® Firish of bre-Construction Sub...
UDS-IA-05 Start of Construction Submittals 0d | 10-Nov-14 A of (_:.‘Lqr]é'gr_qtftion Smeittc oo
UDS-IA-16 Start of Construction (Ground Breaking ) 0d| 31-Jan-15A i i ; --:Q_ _S_t_z_r_ti_qf_g_o:nstruc ion (Ground ...
UDS-IA-20 Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 0d 31-Jan-15A : : : ..* d f Construction of Ras A...
UDS-1A-30 Start of Construction of Al Safi Booster Station — Phase | Pipeline Connection 0d 07-Feb-15A : . :__':? : Construction of Al Sa...
UDS-IA-46 Project Duration 275d| 04-Nov-14 A | 28-Oct-15 0d ; : EE : i Project Duration
PreConstruction Phase 193d 04-Nov-14A 16-Jul-15 82d : . .: , ; ¥ 16-Jul-15, PreConstruction Pha...
Mobilization 23d 04-Nov-14A 17-Dec-14A : él?—l]:%ec—l 14, Mol iliiv_ation
UDS-MOB-01 Pre-Construction Dilapidation Survey 5d 05-Dec-14A 10-Dec-14A iPrie-CdbstrLction Dilapidatign ..
UDS-MOB-02 Provide, furnish and erect Temporary Project Signs 1d 30-Nov-14 A 30-Nov-14 A K réviée, fuiinish and eréct Tem|..
UDS-MOB-03 Supply and furnish Field Office Furniture and Miscellaneous 2d 13-Nov-14 A  15-Nov-14 A b éand furrﬁsh Fieid Offic.j.
UDS-MOB-04 Supply and install Field Office Computer Systems and IT Equipments 2d | 05-Dec-14 A | 07-Dec-14 A -ir :Suéply a';'nd inst:all Fieild Offic.|.
UDS-MOB-05 Arrange for and erect Contractor’'s work and Storage Yards 2d 04-Nov-14 A 06-Nov-14 A elfor a'nd eé:ect q ohtracti...
UDS-MOB-06 Moving onto the Sites of all Plant and equipments 3d 07-Nov-14 A 10-Nov-14 A g-; obtoithe ﬁites ofiall P. i
UDS-MOB-07 Post OSHA-required notices and establish safety programs 2d | 04-Nov-14 A | 06-Nov-14 A SH;,"-\-r:Equiriéd n ti¢es ahd...
UDS-MOB-08 Installation of Temporary Facilities as per section 01500 5d 04-Nov-14 A  09-Nov-14 A a-lfjofn olf Terﬁporary; Faci.i..
UDS-MOB-09 Mobilization Summary 23d | 04-Nov-14A | 17-Dec-14 A _i_i__molggihz_aitic anumL'ﬁ]dry
PreConstruction Submittals 82d 04-Nov-14A 23-Feb-15A e — ' 23{Feb-15A, PreConstruction S...
Traffic Control Plan, Coordination and Permits 193d 04-Nov-14 A 16-Jul-15 82d : ; :_ :: : ' W 16-Jul-15, Traffic Control Pla...
UDS-COR-01 Receive Final for Construction Drawings 1d 05-Nov-14 A | 05-Nov-14 A éJFihalifor (iionst ugtion. .
UDS-COR-02 Coordination with the DCL to obtain all the necessary approvals inclusive of traffic plans - Area C 45d 23-Dec-14A 11-Mar-15 36d _:' :: : ) [} Coordination with the DCL to o...
UDS-COR-03 Coordination with Local authorities and obtain required permits for start of construction 20d | 04-Nov-14 A | 08-Dec-14 A !F_ _Qgp_rgjrjégigp V\{!th _L_glgél authpr...
UDS-COR-04 Coordination with Maatz and obtain the required permits - If applicable Area C 90d | 01-Mar-15 16-Jul-15 68d : : - - : -:*>I ] Coordination with Maatz and ob...
UDS-COR-12 Coordination with the COGAT to obtain all the necessary approvals 45d 01-Mar-15 | 04-May-15 od E____g____ji___ : i_i:'— Coordination with the COGAT to...
UDS-PC-SUB-12 Preparation & Submit Traffic Control Plan from Station 1+000 to Sta. 2+100 ( Area A) 5d 04-Nov-14 A  08-Dec-14 A Prépara:liion f C...
UDS-PC-SUB-12-R&A  Review & Approval of Traffic Control Plan from Station 1+000 to Sta. 2+100 (Area A) 21d| 08-Dec-14 A | 18-Dec-14 A -Rg\_/%_v_v_%a fffic C..
UDS-PC-SUB-30 Preparation & Submit Traffic Control Plan from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 5d 28-Feb-15A 02-Mar-15 . i . reparation & Submit Traffic C...
UDS-PC-SUB-30-R&A | Review & Approval of Traffic Control Plan for Area A from Sta. 2+100 to Sta. 3+880 (Area A+Area B) 21d 02-Mar-15  31-Mar-15 11d [ E Eir Review & Approval of Traffic|C...
UDS-PC-SUB-40 Preparation & Submit Traffic Control Plan for Area Afrom Sta. 3+880 to Sta. 5+597 ( Area C ) 5d 17-Dec-14A 29-Dec-14A >- I?:repa Traffic|C...
UDS-PC-SUB-50 Preparation & Submit Traffic Control Plan for Yatta Junction and Bani Naim reservoir 5d 01-Feb-15A 01-Mar-15 164d . :' repardtion & Submit Traffic C...
UDS-PC-SUB-50-R&A | Review & Approval of Traffic Control Plan for Yatta Junction and Bani Naim reservoir 21d| 01-Mar-15 | 30-Mar-15 137d i ii B TS g o ] Review & Approval of Traffic|C...
Construction Phase 234d 10-Nov-14 A 28-May-15 115d ' - W 28-May-15, Construction Phase
Construction Submittals 128d 10-Nov-14 A  26-Apr-15 142d ; - : W 26-Apr-15, Construction Submit...

Shopdrawing submittals

04-Dec-14 A | 26-Apr-15

13-Apr-15

137d

W 26-Apr-15, Shopdrd

Wwing submitt...

Water Pipeline Shopdrawing W 13-Apr-15, Water Pipeline Shop...

500mm, 150mm and 80mm Pipes 99d 04-Dec-14A 13-Apr-15 71d 13-Apr-15, 500mm, 150mm and 80...
UDS-CS-10 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+5C 5d 04-Dec-14A 14-Dec-14A
UDS-CS-10 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to £ 21d| 14-Dec-14 A | 06-Jan-15A of Shop draw...
UDS-CS-20 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+00( 6d 10-Dec-14A 27-Dec-14A
UDS-CS-20 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to £ 21d| 27-Dec-14 A | 06-Jan-15A : of Shop draw...
UDS-CS-30 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+00( 6d 20-Dec-14A | 11-Feb-15 A . _____ Sub. Shop drawing for ...
UDS-CS-30 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to £ 21d| 11-Feb-15 A | 15-Mar-15 23d E i [1 Review & Approval of Shop draw.}.
UDS-CS-40 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+00( 6d 28-Dec-14A 11-Feb-15A : : Sub. $hop drawing for ...
UDS-CS-40 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to < 21d 11-Feb-15 A 15-Mar-15 39d i i [l Review & Approval of Shop draw.}.
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 6d 28-Feb-15  07-Mar-15 48d| ! : Prep.|& Sub. Shop drawing for ...
UDS-CS-50 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to £ 21d| 08-Mar-15 | 05-Apr-15 40d : Review & Approval of Shop draw...
UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+59 6d 08-Mar-15  14-Mar-15 71d i i [] Prep. & Sub. Shop drawing for ...
UDS-CS-55 F | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to £ 21d| 15-Mar-15 | 13-Apr-15 59d E ; o Review & Approval of Shop draw...

Connect to the existing 44d 25-Jan-15A 09-Feb-15A : : 15 A, Connect to the ex...
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:13

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
. Dec Jan | Feb | Mar I May I Jun I Aug I Sep I Oct I Nov I Dec
II UDS-CS-240  Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 and 6" (Soutt 10d| 25-Jan-15A | 31-Jan-15A ! Preq. & Sulb. Shop drawing for ...
UDS-CS-240 | Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (< 21d 31-Jan-15A 09-Feb-15A ! pval of Shop draw...
UDS-CS-250 | Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Con 10d| 25-Jan-15A | 31-Jan-15A i p drawing for ...
‘ UDS-CS-250 | Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Nort 21d| 31-Jan-15A | 09-Feb-15A : pval of Shop draw...
Chambers Shopdrawing i v ! W 05-Apr-15, Chambers Shq

Gate Valve Chambers ~ 33d 31-Jan-15A 31-Mar-15 E v 31-Mar-15, Gate Valve Chambers
UDS-CS-060 | Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber 6d| 31-Jan-15A | 02-Mar-15 76d : -ﬁ:g( Sub. Shop drawing for ...
UDS-CS-060 @ Review & Approval of Shop drawing for 150mm Gate Valve Chamber 21d| 03-Mar-15 | 31-Mar-15 64d i Review & Approval of Shop draw...
UDS-CS-090 | Prep. & Sub. Shop drawing for 80mm Gate Valve chamber 6d 31-Jan-15A  02-Mar-15 a1d| -ﬁ:g( Sub. Shop drawing for ...
UDS-CS-090 | Review & Approval of Shop drawing for 80mm Gate Valve chamber 21d 03-Mar-15  31-Mar-15 35d Review & Approval of Shop draw...

AVAR Chambers 31d 25-Jan-15A 12-Feb-15A -Fel-15 A, |AVAR Chambers
UDS-CS-110 | Prep. & Sub. Shop drawing for 75mm AVAR chamber on 150mm pipe 6d 25-Jan-15A 31-Jan-15A ; p drawing for ...

UDS-CS-110 | Review & Approval of Shop drawing for 75mm AVAR chamber on 150mm pipe 21d| 31-Jan-15A | 12-Feb-15A i Qevievuir & Approval of Shop draw...
UDS-CS-120  Prep. & Sub. Shop drawing for 200mm AVAR chamber on 500mm pipe 6d 25-Jan-15A 31-Jan-15A E p drawing for ...
UDS-CS-120 | Review & Approval of Shop drawing for 100mm AVAR chamber on 500mm pipe 21d 31-Jan-15A 12-Feb-15A i ?eviev} & Approval of Shop draw...
UDS-CS-160 | Prep. & Sub. Shop drawing for 150mm AVAR chamber on 500mm pipe 6d 25-Jan-15A 31-Jan-15A i : p drawing for ...
UDS-CS-160 | Review & Approval of Shop drawing for 150mm AVAR chamber on 500mm pipe 21d| 31-Jan-15A | 12-Feb-15A ; Review & Approval of Shop draw...

WO Washout Chambers 31d 25-Jan-15A 08-Mar-15 99d : : ar-15, WO Washout Chambel
UDS-CS-140  Prep. & Sub. Shop drawing for 75mm WO chamber on 150mm pipe 6d 25-Jan-15A 31-Jan-15A E al,. . p drawing for ...

UDS-CS-140 | Review & Approval of Shop drawing for 75mm WO chamber on 150mm pipe 21d 31-Jan-15A 08-Mar-15 82d : _I:I: Review & Approval of Shop draw...
UDS-CS-150 | Prep. & Sub. Shop drawing for 200mm WO chamber on 500mm pipe 6d 25-Jan-15A | 31-Jan-15A : !_ Preu & Su:b Shop drawing for ...
UDS-CS-150 | Review & Approval of Shop drawing for 200mm WO chamber on 500mm pipe 21d| 31-Jan-15A | 08-Mar-15 82d| ! & Approval of Shop draw...

BFV Chambers 31d 31-Jan-15A 05-Apr-15 98d| W 05-Apr-15, BFV Chamber:
UDS-CS-070 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 6d 31-Jan-15A 02-Mar-15 73d E Sub. Shop drawing for ...
UDS-CS-070 | Review & Approval of Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Cham 21d| 03-Mar-15 | 31-Mar-15 64d i Review & Approval of Shop draw...
UDS-CS-080 | Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 6d 28-Feb-15 | 07-Mar-15 73d| | ';Eg& Sub. Shop drawing for ...
UDS-CS-080 | Review & Approval of Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chan 21d| 08-Mar-15 | 05-Apr-15 61d| ! 1 1 Review & Approval of Shop
UDS-CS-100  Prep. & Sub. Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 6d 28-Feb-15  07-Mar-15 97d : ;Erig& Sub. Shop drawing for ...
UDS-CS-100 | Review & Approval of Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation cham 21d 08-Mar-15 | 05-Apr-15 81d : ! 1 Review & Approval of Shop
UDS-CS-180  Prep. & Sub. Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 6d 28-Feb-15  07-Mar-15 97d i A i Prep.|& Sub. Shop drawing for ...
UDS-CS-180 | Review & Approval of Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation cham 21d 08-Mar-15 | 05-Apr-15 81d : : ’EC;:ZI Review & Approval of Shop
UDS-CS-185 | Prep. & Sub. Shop drawing for BFV chamber at station 5+570 (500mm isolation chamber 3) 6d 28-Feb-15  07-Mar-15 97d| ! : ™ i Prep.|& Sub. Shop drawing for ...
UDS-CS-185 | Review & Approval of Shop drawing for BFV chamber at station 5+570 (350mm isolation chamber 3) 21d| 08-Mar-15 | 05-Apr-15 81d i E' Ed::l Review & Approval of Shop

Flow Meter Monitoring chamber 58d 25-Jan-15A 05-Apr-15 98d E Ill W 05-Apr-15, Flow Meter Moni
UDS-CS-130  Prep. & Sub. Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 6d 28-Feb-15  07-Mar-15 97d i .|& Sub. Shop drawing for ...
UDS-CS-130 | Review & Approval of Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 21d 08-Mar-15 | 05-Apr-15 81d 1 Review & Approval of Shop
UDS-CS-210 | Prep. & Sub. Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 15d 25-Jan-15A 11-Feb-15A . $hop drawing for ...

UDS-CS-210 | Review & Approval of Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junct 21d| 11-Feb-15 A | 08-Mar-15 68d i & Approval of Shop draw...

Connection Chambers 55d 20-Jan-15A 08-Mar-15 17d| | ar-15, Connection Chambers
UDS-CS-190 | Prep. & Sub. Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 6d 01-Feb-15A 12-Feb-15A i . Shop drawing for ...

UDS-CS-190 | Review & Approval of Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Statior 21d| 12-Feb-15A | 08-Mar-15 97d i Review & Approval of Shop draw...
UDS-CS-200 | Prep. & Sub. Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+57( 6d 01-Feb-15A | 12-Feb-15A : . Shop drawing for ...
UDS-CS-200 | Review & Approval of Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Stati: 21d| 12-Feb-15A | 08-Mar-15 97d i i [Review & Approval of Shop draw...
UDS-CS-220  Prep. & Sub. Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 6d 20-Jan-15A 29-Jan-15A : b Shop drawing for ...

UDS-CS-220 | Review & Approval of Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0 21d 29-Jan-15A 31-Jan-15A i : proval of Shop draw...

Check Valve Chambers 43d 18-Dec-14A 09-Feb-15A {15 A, Check Valve Chamb..
UDS-CS-230 | Prep. & Sub. Shop drawing for Check Valve chamber as per detail AM-0001 at Yatta Junction 20d | 18-Dec-14 A | 08-Feb-15A - hop drawing for ...

UDS-CS-230 | Review & Approval of Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 08-Feb-15A 09-Feb-15A pval of Shop draw...
Civil Shopdrawing E———Y 09-Apr-15, Civil Shopdrawing

UDS-CS-260 Prep. & Sub. Shop drawing for Roads .~ 10d 28-Feb-15  11-Mar-15 151d Prep. & Sub. Shop drawing for ...

‘ UDS-CS-260 R&A Review & Approval of Shop drawing for Roads 21d| 12-Mar-15 | 09-Apr-15 124d ] Review & Approval of Sh
UDS-CS-270 Prep. & Sub. Shop drawing for Formwork 8d 28-Feb-15  09-Mar-15 71d & Sub. Shop drawing for ...
UDS-CS-270 R&A Review & Approval of Shop drawing for Formwork 21d| 10-Mar-15 | 07-Apr-15 59d ] Review & Approval of Shop draw...

Al-Safi Shopdrawing v W 26-Apr-15, Al-Safi S

’W Prep. & Sub. Shop drawing for connection of DN400 steel pipe to DN90O existing DIP 10d mmi ﬂJ drawing for ...

‘ UDS-CS-280 R&A Review & Approval of Shop drawing for connection of DN40O0 steel pipe to DN900 existing DIP 21d| 25-Jan-15A | 03-Feb-15A : al of Shop draw...

‘ UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection 10d | 28-Feb-15 | 11-Mar-15 111d Prep. & Sub. Shop drawing for ...

‘ UDS-CS-290 R&A Review & Approval of Shop drawing for Steel Pipe Tank Connection 21d| 26-Mar-15 | 26-Apr-15 91d r:l::l Review & Approval of Shop draw...
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
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Activity ID Activity Name Original Duration | Start Finish Total Float 2015
- Dec Jan | Feb | Mar Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
‘ UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly 12d| 12-Mar-15 | 25-Mar-15 111d F;] Prep. & Sub. Shop drawing for ...
II UDS-CS-300 R&A Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly 21d 12-Mar-15 | 09-Apr-15 95d i ii i i ] Review & Approval of Shop draw...
‘ UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers 6d 27-Jan-15A 08-Feb-15A v -+l Ptep. &Sub. Shop drawing for ...
‘ UDS-CS-310 R&A Review & Approval of Shop drawing for 300mm and 400mm BFV chambers 21d| 08-Feb-15A | 10-Feb-15A : :: l ’F! R:eviewi L Approval of Shop draw...
‘ UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations 10d 25-Jan-15A 01-Feb-15A i ii :'ﬂ Prerg). & Sl.;ih). Shop drawing for ...
‘ UDS-CS-320 R&A Review & Approval of Shop drawing for Instrumentations 21d| 01-Feb-15A | 09-Feb-15A ; b "':‘- Rlbview:é Apprpval of Shop draw...
Material Submittals — . . 02-Apr-15, Material Submittals

UDS-MMS-010-F
UDS-MMS-020
UDS-MMS-020-F
UDS-MMS-030
UDS-MMS-030-F
UDS-MMS-040
UDS-MMS-040-F
UDS-MMS-050
UDS-MMS-050-F
UDS-MMS-060
UDS-MMS-060-F
UDS-MMS-070
UDS-MMS-070-F
UDS-MMS-080
UDS-MMS-080-F
UDS-MMS-090
UDS-MMS-090-F
UDS-MMS-110
UDS-MMS-110-F
UDS-MMS-120
UDS-MMS-120-F
UDS-MMS-140
UDS-MMS-140-F
UDS-MMS-150
UDS-MMS-150-F
UDS-MMS-160
UDS-MMS-160-F
UDS-MMS-170
UDS-MMS-170-F
UDS-MMS-180
UDS-MMS-180-F
UDS-MMS-190
UDS-MMS-190-F
UDS-MMS-200
UDS-MMS-200-F
UDS-MMS-210
UDS-MMS-210-F
UDS-MMS-220
UDS-MMS-220-F
UDS-MMS-230
UDS-MMS-230-F

Mechanical Material Submittals

UDS-MMS-010  Prep. & Sub. 500mm Steel Pipes

Review & Approval of 500 mm Steel Pipes

Prep. & Sub. Butterfly Valve

Review & Approval of Butterfly Valve

Prep. & Sub. Gate Valve

Review & Approval of Gate Valve

Prep. & Sub. Combination Air Valve

Review & Approval of Combination Air Valve

Prep. & Sub. Check Valve

Review & Approval of Check Valve

Prep. & Sub. Flow Control Valve

Review & Approval of Flow Control Vave

Prep. & Sub. Pressure Relief Valve

Review & Approval of Pressure Relief Valve

Prep. & Sub. Strainer

Review & Approval of Strainer

Prep. & Sub. Combined flow control and Pressure Reducing Valve
Review & Approval of Combined flow control and Pressure Reducing Valve
Prep. & Sub. Dismantling joints

Review & Approval of Dismantling joints

Prep. & Sub. Mechanical coupling & socket adapters

Review & Approval of Mechanical coupling & socket adapters
Prep. & Sub. Float (level) control valves

Review & Approval of Float (level) control valves

Prep. & Sub. Flange Gaskets

Review & Approval of Flange Gaskets

Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2"

Review & Approval of Galvanized Malleable Iron Fittings Up to 2"
Prep. & Sub. Bolts, studs, nuts, and washers

Review & Approval of Bolts, studs, nuts, and washers

Prep. & Sub. Flanges

Review & Approval of Flanges

Prep. & Sub. Pressure Gauge, ball valve, and snubber

Review & Approval of Pressure Gauge, ball valve, and snubber
Prep. & Sub. Steel fittings (elbows, reducers, tees, etc

Review & Approval of Steel fittings (elbows, reducers, tees, etc
Prep. & Sub. Heat Shrinkable for Steel Pipes

Review & Approval of Heat Shrinkable for Steel Pipes

Prep. & Sub. Steel pipes marking Sample

Review & Approval of Steel pipes marking Sample

Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes
Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Ste:

Civil Material Submittals

103d| 16-Nov-14 A | 31-Mar-15 164d

5d
21d
5d
21d
5d
21d
5d
21d
10d
21d
5d
21d
10d
21d
5d
21d
5d
21d
5d
21d
5d
21d
5d
21d
5d
21d
4d
21d
4d
21d
5d
21d
5d
21d
5d
21d
5d
21d
4d
21d
5d

16-Nov-14 A
02-Dec-14 A
16-Nov-14 A
07-Dec-14 A
06-Dec-14 A
12-Jan-15A
22-Dec-14A
18-Jan-15A
22-Dec-14 A
22-Jan-15A
26-Jan-15A
02-Mar-15

08-Dec-14 A
28-Jan-15A
22-Nov-14 A
27-Dec-14 A
22-Dec-14 A
26-Jan-15A
22-Nov-14 A
09-Dec-14 A
01-Dec-14 A
09-Dec-14 A
29-Dec-14 A
31-Jan-15A
25-Dec-14 A
30-Dec-14 A
17-Jan-15A
20-Jan-15A
11-Jan-15 A
17-Jan-15A
01-Jan-15A
05-Jan-15A
01-Jan-15A
04-Jan-15A
10-Jan-15A
20-Jan-15A
15-Jan-15A
25-Jan-15A
01-Dec-14 A
08-Dec-14 A
15-Dec-14 A
02-Mar-15

02-Dec-14 A
08-Dec-14 A
07-Dec-14 A
16-Dec-14 A
12-Jan-15A
20-Jan-15A
18-Jan-15A
25-Jan-15A
22-Jan-15A
03-Feb-15A
02-Mar-15

31-Mar-15

28-Jan-15A
03-Feb-15A
27-Dec-14 A
04-Jan-15A
26-Jan-15A
29-Jan-15A
09-Dec-14 A
16-Dec-14 A
09-Dec-14 A
16-Dec-14 A
31-Jan-15A
04-Feb-15A
30-Dec-14 A
04-Jan-15A
20-Jan-15A
25-Jan-15A
17-Jan-15A
25-Jan-15A
05-Jan-15A
11-Jan-15 A
04-Jan-15A
11-Jan-15 A
20-Jan-15A
25-Jan-15A
25-Jan-15A
02-Feb-15A
08-Dec-14 A
17-Dec-14 A
02-Mar-15

31-Mar-15

163d
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of Combined ...
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ge Ga...
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108d | 16-Nov-14 A | 02-Apr-15 156d
4d

W 02-Apr-15, Civil Material Su

31-Mar-15, Mechanical Material...

n, 40...
bm...

UDS-CMS-10 Prep. & Sub. Bedding Material 04-Dec-14A 07-Dec-14 A
‘ UDS-CMS-10-RA Review & Approval of Bedding Material 21d 07-Dec-14A 08-Dec-14 A ppraval of Beddir M...
 UDS-CMS-20  Prep. & Sub. Single Size Backfiling Material 4d 01-Dec-14A  07-Dec-14A ub. Sifgle Size Back...
‘ UDS-CMS-20-RA  Review & Approval of Single Size Backfiling Material 21d| 07-Dec-14 A | 08-Dec-14 A
‘ UDS-CMS-30 Prep. & Sub. Base Course 7d 18-Feb-15A 28-Feb-15A ep. & Bub. Base Course
‘ UDS-CMS-30-RA  Review & Approval of Base Course 21d| 28-Feb-15A | 01-Mar-15 15d pview |& Approval of Base Cour...
‘ UDS-CMS-40 Prep. & Sub. Concrete Mix Design 28d| 01-Dec-14 A | 08-Dec-14 A Si...
I Actual Work I Critical Remaining Work Veem=my Smmary Page 3 of 5 TASK filters: Completed, In Progress, One Month Look ahead .
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

05-Mar-15 18:13

[ Remaining Work 4

@ Milestone

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
. Dec Jan | Feb | Mar I May I Jun I Aug I Sep I Oct I Nov I Dec
‘ UDS-CMS-40-RA Review & Approval of Concrete Mix Design 21d 08-Dec-14A 10-Dec-14 A >i Relviewi&Ap pr‘JHvaI of:Concl te ..
II UDS-CMS-45 Prep. & Sub. Steel Reinforcement 4d 04-Dec-14A 14-Dec-14A M F5rep ;EL $ub ﬁteel Remfogp me..
‘ UDS-CMS-45-RA | Review & Approval of Steel Reinforcement 21d 14-Dec-14A 15-Dec-14A "H FRewew &/ ppfoval df Steél Rei...
‘ UDS-CMS-50 Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers) 3d 17-Dec-14A 27-Dec-14A :‘ : Cold M...
‘ UDS-CMS-50-RA | Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers) 21d 27-Dec-14A  11-Jan-15 A . evu(:ew &Approva of Bituminou...
‘ UDS-CMS-60 Prep. & Sub. Manhole covers and frames 5d 16-Nov-14 A  26-Nov-14 A P_r;QQLEE:‘__S_L{QE_Ma Whuﬂ_e_(_:gybrs al‘t .
‘ UDS-CMS-60-RA | Review & Approval of Manhole covers and frames 21d| 26-Nov-14 A | 30-Nov-14 A I?evie'yv & Apprqvatiof Manhole;g: .
‘ UDS-CMS-70 Prep. & Sub. Pipe's supports 4d| 01-Jan-15A | 05-Jan-15A i :L 1 i_l?f_e_g_%_S_u_l}_Pipe‘éi upports
\ UDS-CMS-70-RA | Review & Approval of Pipe's supports 21d| 05-Jan-15A | 11-Jan-15 A Pt iReview & Approva of Pipe's su...
‘ UDS-CMS-80 Prep. & Sub. Manhole Rungs 5d 28-Feb-15 | 04-Mar-15 74d ..l..L..I. L _____ * F rep. & Sub. Manhole Rungs
‘ UDS-CMS-80-RA  Review & Approval of Manhole Rungs 21d| 05-Mar-15 | 02-Apr-15 62d i i ; i i;; i Review & Approval of Manhole R...
\ UDS-CMS-90 | Prep. & Sub. Asphalt Mix Design 7d| 01-Dec-14 A | 08-Dec-14 A M _Prép. & SubiAgiphalt iix Dq,v, Q...
‘ UDS-CMS-90-RA  Review & Approval of Asphalt Mix Design 21d| 08-Dec-14 A | 10-Dec-14 A P! Reviewi& Adprdval of Asphﬂll M...
\ UDS-CMS-91 Prep. & Sub. Prime Coat and Tack Coat 4d 28-Feb-15 | 03-Mar-15 157df+ 0 b b E'Prep. & Sub. Prime Coat and Ta...
‘ UDS-CMS-91-RA Review & Approval of Prime Coat and Tack Coat d 04-Mar-15  01-Apr-15 130d : : : : ::: Review & Approval of Prime|Coa...
Electrical Material Submittals ; ; ; ; ;;; :: 02-Apr-15, Electrical Materjal...
’W Prep. & Sub. Pressure differential switches mmimu Prep| & Suip Pressure differen...
‘ UDS-EMS-10-RA  Review & Approval of Pressure differential switches 21d| 29-Jan-15A | 04-Feb-15A i i E_JE_;:'* Reliew &. Approval of Pressure ...
‘ UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem 5d| 28-Feb-15 | 04-Mar-15 135d E E E Eii : EEF rep. & Sub. Antenna gsm / gpr...
‘ UDS-EMS-20-RA | Review & Approval of Antenna gsm / gprs Modem 21d| 05-Mar-15 | 02-Apr-15 112d : : : ::: : ” Review & Approval of Antenna g...
‘ UDS-EMS-30 Prep. & Sub. Cathode protection: Anodes, Test Stations 5d 11-Dec-14 A 14-Dec-14A :! P;'rep. & S:Su :&'Eathod'e proiﬁectio...
‘ UDS-EMS-30-RA | Review & Approval of Cathode protection: Anodes, Test Stations 21d 14-Dec-14 A  29-Dec-14 A L;b“,... C_"_v'?_ﬂ_ &;App_rg_v_a}l_qﬁ( athode p...
‘ UDS-EMS-40 Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal 5d 11-Dec-14A 14-Dec-14A "J_ Rrep. B $ub .(Eathode pro‘t‘ectio...
‘ UDS-EMS-40-RA  Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal 21d| 14-Dec-14 A | 29-Dec-14 A LP“I__. g‘_v'f_" &:App_rgv_a}l_qﬁ Cathode p...
‘ UDS-EMS-50 Prep. & Sub. Pressure Transmitters 5d 30-Nov-14 A 08-Dec-14 A i Pre;p & Sub. Pressure Tran@ mit...
‘ UDS-EMS-50-RA  Review & Approval of Pressure Transmitters 21d| 08-Dec-14 A | 22-Dec-14 A >:-j_ﬁg_ie\é/ &Approval of P. :tsure
‘ UDS-EMS-60 Prep. & Sub. Magnetic flow-meters 5d 06-Dec-14A 21-Jan-15A Iﬂgep & iSub. lagnetic flow-met...
‘ UDS-EMS-60-RA  Review & Approval of Magnetic flow-meters 21d| 21-Jan-15A | 03-Feb-15A : : _'l':q Rewew 8§A pproval of Magnetic ...
‘ UDS-EMS-70 Prep. & Sub. Magnetic flow-meters for Al-Safi 5d 10-Nov-14 A 13-Nov-14 A . '& Sui). M npu, ﬂpw met E
‘ UDS-EMS-70-RA  Review & Approval of Magnetic flow-meters for Al-Safi 13-Nov-14A  25-Nov-14 A ?(i?\_/l_e_\l_\ﬁ &_Appr@val of Magnetlc i
Method Statement . ... . 02-Apr-15, Method Statement
’W Prep. & Sub. Method statement for testing of existing pipeline mmi % SHb. Mqthod =lateme nt...
‘ UDS-MS-009-RA Review & Approval of Method statement for testing of existing pipeline 21d| 27-Dec-14 A | 05-Jan-15A |e\ldllI &Ap[broval. of Method st...
‘ UDS-MS-010 Prep. & Sub. Pipeline installation method statement 5d| 10-Nov-14 A | 03-Dec-14 A
‘ UDS-MS-010-RA Review & Approval of Pipeline installation method statement 21d| 03-Dec-14A 29-Dec-14A | Reviey &Approval o |pe|in3
‘ UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 4d| 17-Nov-14 A | 25-Jan-15A : | Method Statement ...
‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 21d 25-Jan-15A 29-Jan-15A W & : proval of Method St...
‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 5d 22-Nov-14 A 25-Jan-15A d Method Statement ...
‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 21d| 25-Jan-15A | 27-Jan-15A : :::Fgg\_/[ey_v_g@r roval|of Method St...
‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 5d 01-Feb-15A 05-Feb-15A | &+ | BUib. Cathode protectio...
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 21d| 05-Feb-15A | 15-Mar-15 5d Review & Approval of Cathode p...
‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 5d 06-Dec-14 A | 27-Dec-14 A mrocedlre...
‘ UDS-MS-050-RA Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 21d| 27-Dec-14 A | 11-Jan-15 A of Coating p...
‘ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 5d 28-Feb-15  04-Mar-15 131d rep. & Sub. Method Statement ...
‘ UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 05-Mar-15 | 02-Apr-15 119d ] Review & Approval of Method St...
Miscellaneous 132d 02-Apr-15, Miscellaneous
’W Prep. & Sub. Welding Procedure mmi Sub. Welding Procedure
‘ UDS-MIS-10-RA Review & Approval of Welding Procedure 21d| 12-Feb-15A | 08-Mar-15 od| | E e Review & Approval of Welding P...
‘ UDS-MIS-30 Prep. & Sub. Identification Tape 5d 16-Nov-14 A 22-Dec-14A Ta...
‘ UDS-MIS-30-RA Review & Approval of Identification Tape 21d| 22-Dec-14A | 29-Dec-14A [ "™l Review &Apprgval o I(dentifi
‘ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 5d 28-Feb-15  04-Mar-15 131d Rrep. & Sub. Water Quality Tes...
‘ UDS-MIS-50-RA Review & Approval of Water Quality Testing Lab 21d 05-Mar-15 | 02-Apr-15 108d g ] Review & Approval of Watef Qua...
‘ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 5d| 16-Nov-14 A | 09-Dec-14 A Bl Prép. & S Vel : !
‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 21d| 09-Dec-14 A | 16-Dec-14 A i i __?_égﬁirrpz\/_a}l_éf_\_/\_l_e! ng t..
‘ UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 5d 17-Feb-15A 28-Feb-15A IL»-.-! Prep. & Sub. Proposed Welders ...
‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d| 28-Feb-15A | 15-Mar-15 5d ’:’l:i': Review & Approval of Proposed ...
~ Procurement 113d 17-Dec-14A 28-May-15 23d " — ' " W 28-May-15, Procurement
PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d| 17-Dec-14 A | 18-Dec-14 A EOrder d:f 550'[55 mm, :350m§ﬂ 150mm,...
I Actual Work I Critical Remaining Work Vee—=—==y S mmary Page 4 of 5 TASK filters: Completed, In Progress, One Month Look ahead .
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Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource 05-Mar-15 18:13

Al Safi Booster Station — Phase | Pipeline Connection

v W 22-Mar-15, Al Safi Booster Sta...

1d
230d| 01-Jan-15A | 22-Mar-15 139d '

Activity ID Activity Name Original Duration | Start Finish Total Float 2015
Dec Jan | Feb | Mar | Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 50d 18-Dec-14 A | 16-Mar-15 1d * EIJ Manufacturing of 500 mm, 350mm...
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d 17-Mar-15 | 18-Mar-15 1d G : Ej Delivery of 500 mm, 350mm, 150...
PRO-1031 Order of Mechanical electrical fittings 2d 17-Jan-15A 17-Feb-15A i ;‘* i Orde|F of Mechanical electrical...
PRO-1032 Manufacturing of Mechanical and electrical fittings 90d 17-Feb-15A 28-May-15 23d ! Voo Y [ ] Manufacturing of Mechanical an...
Execution 230d 01-Dec-14A 03-May-15 125d : : : ::: : W 03-May-15, Execltion
Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A : : : ::: : W 03-May-15, Ras Al Taweel &Al ...
Yatta Junction Traffic Control 15-Apr-15 s ¥ 15-Apr-15, Yatta Junction Traf...
. E-R880  Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservor ~~~~~ 2d 25-Jan-15A 15-Feb-15A | { | te-EEEE \Implefjentation of Traffic Cont...
‘ E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 83d 15-Feb-15A 15-Apr-15 82d ' "[ Maintain of Traffic Control PlI...
Yatta Junction and Bani Naim Reservoir Service Connection 39d 31-Jan-15A 15-Apr-15 82d : ¥ 15-Apr-15, Yatta Junction and ...
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 20d| 22-Mar-15 | 15-Apr-15 82d i ; i i;; ; |"I::I Construction of Flow Monitorin...
E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 15d | 28-Feb-15 | 17-Mar-15 105d oo r=71 Canstruction of Two Check Valv/.
E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 20d 31-Jan-15A | 18-Feb-15A i i i :“'i::-i Constructign of Bani Naim Rese...
Testing of Existing Pipeline 7d 01-Dec-14A 01-Mar-15 177d : : : " ::: : ¥ (J1-Mar415, Testing of Existing...
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 7d| 01-Dec-14 A | 01-Mar-15 177 |- o ——" : Clean, disinfect and test exis...
’W Implementation of Traffic Control Plan Phase 1 2d 28-Feb-15 | 01-Mar-15 15d ; ; r _Implementation of Traffic Cont...
‘ E-R850 Maintain of Traffic Control Plan Phase 1 51d 02-Mar-15  03-May-15 67d i i i Maintain of Traffig¢ Control PI...
Pipeline segment from Station 1+000 to station 2+000 36d 28-Feb-15  11-Apr-15 84d E i E P———Y 11-Apr-15, Pipeline segment fr...
Dual Trench 500mm and 150mm Pipelines and chambers 36d 28-Feb-15  11-Apr-15 84d : : : Py 11-Apr-15, Dual Trench 500mm a...
E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 5d| 28-Feb-15 | 04-Mar-15 115d : : ">EI ICut-in Connect to existing 500...
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode 20d 19-Mar-15 11-Apr-15 1d E i 'j::I Exc., Bed., Install. and Backf...
80mm pipes and chambers 1d 22-Mar-15  22-Mar-15 67d ; ; i V¥ 22-Mar-15, 80mm pipes and cham...
E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 22-Mar-15 | 22-Mar-15 67d i i Eii L1 Excavation, Bedding, Installat..,

E-S-10
E-S-20
E-S-30
E-S-50

COR-1120 Coordination with Engineer for the temporary outage of existing pipeline

Civil and Mechanical Work

E-S-09 Fabrication of New 900 X 400 steel Tee

Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged
Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm
Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence
Installation of yard pipeline including Two BFV chambers , C-504/C-DT61

14d 01-Jan-15A 16-Jan-15A

180d | 17-Jan-15A | 22-Mar-15 139d

| Céibrdination with Engipeer for...
¥ 22-Mar-15, Civil and Mechanica...

v m
11

———

2d 17-Jan-15A 05-Feb-15A >l Fabrication of New 900 X 400s...

1d 07-Feb-15A 07-Feb-15A i Disconnect the|900 DIP Main Pi...

1d 07-Feb-15A 07-Feb-15A ii H-f:nstallation of 400 mm Flanged...
20d| 10-Feb-15A | 21-Mar-15 133d i Construction of Conceret Pad a..
20d 09-Feb-15A  22-Mar-15 139d ‘B Installation of yard pipeline ...

I Actual Work

[ Remaining Work 4

I Critical Remaining Work Vee—=—==y S mmary
@ Milestone
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JUSAID

FROM THE AMERICAN PEOPLE

CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Progress S-Curve

USAID WEST BANK - GAZA - Local Construction Program (LCP)

Bagyn & Khoundary Co,Lid,

By s

Al S

Date Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15
Planned Value $  140,549.57 21,082.43 | $  189,800.00 | $ 40,466.68 | $  391,640.94 | $  553,574.11 | $  691,801.93 [ $  505,888.19 [ $  209,189.10 | $  395,624.14 | $ 1,008,234.66 | $ 94,984.25
Planned Value (Accumulative) $  140,549.57 161,632.00 | $  351,432.00 [ $  391,898.68 | $  783,539.62 | $ 1,337,113.73 | $ 2,028,915.66 | $ 2,534,803.85 | $ 2,743,992.95 | $ 3,139,617.09 | $ 4,147,851.75 | $ 4,242,836.00
Planned % 3.31% 0.50% 4.47% 0.95% 9.23% 13.05% 16.31% 11.92% 4.93% 9.32% 23.76% 2.24%
Planned % (Accumulative) 3.31% 3.81% 8.28% 9.24% 18.47% 31.51% 47.82% 59.74% 64.67% 74.00% 97.76% 100.00%
Actual Value $ - - $162,632.00 $231,340.00
Actual Value (Accumulative) $ - - $162,632.00 | $  393,972.00
Actual % 0.00% 0.00% 3.83% 5.45%
Actual % (Accumulative) 0.00% 0.00% 3.83% 9.29%
S - Curve .
97.76% 100.00%
100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
8.28%
10.00% 3.31% 3.81% s
@ 9.29%
0.00% 3.83%
NOW%4 Dee014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15

Task Order Total Amount

$ 4,462,836.00

Daywork amount

$  220,000.00

BOQ items amount

$ 4,242,836.00

Project Duration :

360.00

NTP Date:

4-Nov-14
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Approved Original CPM schedule and
Narrative report
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'\USAID

FROM THE AMERICAN PEOPLE

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
WEST BANK / GAZA

LOCAL CONSTRUCTION PROGRAM
(LCP)

CMC: BLACK & VEATCH

Original CPM Schedule Submittal

Prepared by:

SAK

Saqqn & thlldlry Co.L td

Luuﬂu'n.n.ﬂl g

Contract No: AID-294-1-13-00002
Task Order No: AID-294-T0O-14-00002




To whom it may concern

This is to certify that the submitted Original CPM Schedule for Task Order
No: AID-294-TO-14-00002:_Ras Al Tawil & Al ‘Uddeisa Water

Infrastructure Phase 1A and Al Safi Booster Station, have been reviewed

and approved by the following:

Task Order Manger:

Eng. Swilam Musalam



Sagga & Khoudary Co.Ltd.

S Infrastructure Needs Program INPII (LCP)

Narrative report

1. Task Order Overview:

1.1. Background

The USAID West Bank and Gaza, Local Construction Program (LCP) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure
and services throughout the West Bank, and if conditions and funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of investment. The
USAID Mission’s Local Construction Program (ILCP) focuses on the rehabilitation or construction
of roads, water, wastewater, and buildings construction projects. This project is the first water
project under Local Construction Program (LCP).

1.2. Project Objective

The objective of this task order is to improve water supply distribution capacity and flexibility in
the West Bank Water Department’s (WBWD) southern area of operations. Specifically the project
will improve distribution of water from the Halhul Reservoir and improve supply to Bani Naim
and Yatta.

1.3. Statement Of Work

e Installation of approximately 5 km of 500-mm diameter steel pipe transmission main from
Halhul connection to Bani Naim connection along the Bani Naim — Sair — Al-‘Uddeisa Road.

e Installation of approximately 5 km of 150-mm diameter steel pipe supply pipeline.

e Installation of related accessories including a service connection to Bani Naim Reservoir and
three flow meter vaults.

e Construction of emergency service connections at Ras at Tawil & Al 'Uddeisa villages.

e Installation of 16-inch yard-pipe connection from an adjacent 36-inch PWA supply pipeline to
the Al Safi Booster Station balance tank.

e Installation of related accessories at the Al Safi Booster Station including valves, and minor
electrical/SCADA improvements.
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Sagga & Khoudary Co.Ltd.

Infrastructure Needs Program INPI1I (LCP)

2. Task Order Key Data

Task Order Name

RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER
STATION - PHASE I PIPELINE CONNECTION

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-TO-14-00002

Owner Palestinian Water Authority (PWA)
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $4,462,836.00

Project Total Amount $4,242,836.00

Day work amount

$220,000.00

Modified Project Total Amount

Modified Day work Amount -

Notice To Proceed November 04, 2014
Period Of Performance 360 calendar day
Contractual Completion Date October 29, 2015

Approved Time Extensions

Modified Completion Date

Start of Construction (Ground Breaking)

3. Contract Milestones:
The contractual milestones are:

Start Milestone - Notice to Proceed: November 04, 2014
Finish Milestone - Project Completion: October 29, 2015

4. Permits

The following permits have been obtained for the work under this Task Order.

v" TIsraeli Civil Administration (ICA) Construction Permit
V" Palestinian Water Authority (PWA) Construction Permits.

5. Project Construction Area

e The project construction area distributed between Areas A, B and C. Therefore; Saqqa and

Khoudary will implement a proactive performance of any and all coordination needed with the
District Civil Liaison Office (DCL), Civil Administration Departments, Ma'atz (Israeli National
Roads Company), the Isracli Police and any other relevant authority or utility that has

jurisdiction over any portion of the construction works (work Segment from Station 3+880 to

Station 5+597). Coordination includes, but is not limited to, any work needed to obtain

approvals; coordinating the movement of personnel, equipment and materials to and from the

project site; and any other coordination required by the relevant authorities to ensure no

hindrance of the scheduled completion of the project in a timely manner.
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SAK

Sagga & Khoudary Co.Lt

S Infrastructure Needs Program INPII (LCP)

e Time Schedule was built and coordinated with the traffic control plan, method statement and

site restrains.

e The portion of work that is located within area C is work Segment from Station 3+880 to
Station 5+597).

6. Traffic Control Plan

The Original CPM Schedule was built and coordinated with the traffic control plan, method

statement and site restrains.

Saqqa and Khoudary - SAK will implement the approved traffic control plan prior to starting any
work in the road right-of-way/easement and the traffic control plan and safety measures will be
maintained during construction activities.

7. Safety Program:

Saqqa and Khoudary will post OSHA-required notices and establish safety programs prior to
starting any work as per the approved safety plan and stated in section C.9.2 of basic IQC
Contract; protect life, property and the environment with respect to all work performed under this

1QC.
8. Period of Performance

The period of performance for this project ‘RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER STATION - PHASE I
PIPELINE CONNECTION’ under this Task Order is 360 calendar days from the date of
USAID’s issuance of the Notice to Proceed (NTP) to the date of project completion and
acceptance by USAID.

1. Task Order Constraints

All schedule constraints were incorporated in the preliminary schedule as required in executed task
order section F5.

Activity Name Constraint
Preparation & Submit Copy of Bank Within (14) calendar days after the date of Task Order
Guarantee Certificates award

Preparation & Submit Scheduling
Qualification Submittal

Preparation & Submit Key Staff Due no later than 14 days NTP

within 10 Days after Notice to Proceed

Preparation & Submit Quality Control | Due no later than 30 days after Notice to Proceed and
Plan with Testing Lab C.V prior to commencement of any construction activity.

Due no later than 45 days after issuance of NTP and

Preparation & Submit Safety Plan . 4 .
prior to commencement of any construction actlvlty.

Preparation & Submit Traffic Control | Due prior to commencement of any construction

Plan activity.
Preparation & Submit Environmental | Due no later than 45 days after issuance of N'TP, and
Monitoring and Mitigation Plan prior to commencement of any construction activity.

Preparation & Submit Original CPM

Construction Schedule Due no later than 45 days after issuance of NTP




Sagga & Khoudary Co.Ltd.

S Infrastructure Needs Program INPI1I (LCP)

9. SAK General approach and Work Plan

Saqqa and Khoudary will execute and perform the aforementioned task order through its own
resources and equipment.

SAK will use the CPM scheduling technique to plan, schedule, and tracking and control the
performance of work prior, during, and after construction period of the project.

The Original Baseline Schedule comprise all the detailed construction-related activities using the
critical path method (CPM). The Schedule provide sufficient detail and clarity to reflect the
intricacies and interdependencies of activities so SAK can plan, schedule, monitor, control and
report on the progress of his work. In addition, it shall provide the Engineer and Owner a tool to
monitor and follow the progtess for all phases of the Work.

The original CPM Schedule show detailed construction-related activities for the entire project
including preconstruction, construction and post construction Phase, which consist of mobilization,
permit acquisition, submittals necessary for material and equipment procurement, submittals
necessary for long lead equipment procurement, shop drawing and method statement submittals. In
addition to the required activities for commissioning, training and start up.

Saqqa and Khoudary establish the original schedule as follows:
e The project was divided in to three main phases; Preconstruction Phase, Construction Phase
and Post Construction phase, in addition to the general and intermediate milestones.
e The Preconstruction Phase consist the following:
O List of Preconstruction Submittals activities that will be submitted during the mobilization
period and prior to commencement of any construction activities.
O List of mobilization activities that will be completed during the initial 30 days after Notice to
Proceed (NTD).
0 Coordination activities were scheduled to start immediately after NTP.

e The Construction Phase consist the following activities:

0 Construction submittals that include material submittals activities for long lead items
including 500mm pipes and fittings, Construction shop drawing submittals activities for
pipelines and chambers, and construction method statement submittals.

O Procurement activities are planned to be started immediately following approval of long lead
items submittals.

O Execution activities for the two project component

= Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
= Al Safi Booster Station — Phase I Pipeline Connection

O Training, commissioning and start up activities

e The Post Construction Phase consist the following activities:
0 Post Construction submittals that include warranties, operation and maintenance manual
submittals activities.

For more details, please refer to the original Baseline schedule WBS.



Infrastructure Needs Program INPII (LCP)

10. Work Breakdown Structure WBS:

(WBS Code

WBS Name ‘

|y TO 14-02-UDSI-BL

By TO 14-02-UDSI-BL.1
By TO 14-02-UDSI-BL.1.1
By TO 14-D2-UDSI-BL.1.2
By TO 14-02-UDSI-BL.2
‘ TO 14-02-UDSI-BL.2 MOB
‘ TO 14-02-UDSI-BL2.2
By TO 14-02-UDSI-BL.2.1
By TO 14-02-UDSI-BL.3
By TO 14-02-UDSI-BL.31
‘ TO 14-02-UDSI-BL3.11
‘ TO 14-02-UDSI-BL.3.1.1.1
Ny TO 14-02-UDSI-BL.3.1.1.1.1
By 7O 14-02-UDSI-BL.3.1.1.1.2
By TO 14-02-UDSI-BL.3.1.1.2
‘ TO 14-02-UDSI-BL3.1.1.21
‘ TO 14-02-UDSI-BL.31.1.22
By 7O 14-02-UDSI-BL.3.1.1.23
Ky TO 14-02-UDSI-BL31.1.24
By TO 14-02-UDSI-BL3.1.1.2.5
‘ TO 14-02-UDSI-BL.31.1.26
‘ TO 14-02-UDSI-BL31127
By TO 14-02-UDSI-BL.3.1.1.5
By TO 14-02-UDSI-BL.3.1.1.3
Ky TO 14-02-UDSI-BL.3.1.2
‘ TO 14-02-UDSI-BL.3.1.2.1
‘ TO 14-02-UDSI-BL.31.22
By TO14-02-UDSI-BL.3.1.23
By TO 14-02-UDSIBL3.1.3
By 7O 14-02-UDSIBL3.1.4
‘ TO 14-02-UDSI-BL.3.5
‘ TO 14-02-UDSI-BL3.51
‘ TO 14-02-UDSI-BL3.5.2
By TO 14-02-UDSI-BL.3.2
By TO 14-02-UDSI-BL3.21
‘ TO 14-02-UDSI-BL.3.2.1.3
‘ TO 14-02-UDSI-BL.321.36
‘ TO 14-02-UDSI-BL.321.37
By TO 14-02-UDSI-BL.3.2.1.12
Ky TO 14-02-UDSI-BL.3.2.1.12.1
By TO 14-02-UDSI-BL.3.21.12.11
‘ TO 14-02-UDSI-BL.3.21.1212
‘ TO 14-02-UDSI-BL.32.1.1
By 7O 14-02-UDSI-BL.3.2.1.12
By TO 14-02-UDSI-BL.3.21.1.21
B§ TO 14-02-UDSI-BL.3.2.1.1.2.2
‘ TO 14-02-UDSI-BL321.13
‘ TO 14-02-UDSI-BL.3.21.1.31
B, TO 14-02-UDSI-BL32.1.1.32
By TO 14-02-UDSI-BL.3212
By TO 14-02-UDSI-BL.3.2.1.24
‘ TO 14-02-UDSI-BL.321.25
‘ TO 14-02-UDSI-BL.32.1.8
By TO 14-02-UDSI-BL.32.1.9
By TO 14-02-UDSI-BL.32.1.11
By TO14-02-UDSI-BL.321.10
By TO 14-02-UDSIBL3.2.2
‘ TO 14-02-UDSI-BL.32.2.1
By TO14-02-UDSI-BL.3222
By TO 14-02-UDSI-BL.3223

By TO 14-02-UDSI-BL4

‘ TO 14-02-UDSI-BL 4.1

Baseline - Ras Al Tawil & Al “Uddeisa Water Infrastructure Phase 1Aand Al Safi Booster Stat
Milestones

General Miestones

Intermediate Milestones

PreConstruction Phase

Mobilzation

PreConsfruction Submittals

Trafiic Control Plan, Coordination and Permits
Construction Phase

Construction Submittals

Shopdrawing submittals

‘Water Pipeline Shopdrawing

500mm, 150mm and 80mm Pipes

Connect fo the existing

Chambers Shopdrawing

Gate Valve Chambers

AVAR Chambers

WO Washout Chambers

BFVY Chambers

Flow Meter Monitoring chamber

Connection Chambers

Check Valve Chambers

Civi Shopdrawing

Al-Safi Shopdrawing

Material Submittals

Mechanical Material Submittals

Civil Material Submittals

Electrical Material Submittals

Method Statement

Miscellaneous

Procurement

Procurement of Mechanical Pipes and Fittings
Procurement of Electrical Materials

Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
‘Yatta Junction Trafic Control

‘Yatta Junction and Bani Naim Reservoir Service Connection
Testing of Existing Pipeline

Phase 1

Pipeline segment from Station 1+000 to station 2+000
Dual Trench 500mm and 150mm Pipelines and chambers
80mm pipes and chambers

Phase 2

Pipeline segment from Station 2+000 to station 3+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Pipeline segment from Station 3+000 to station 4+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Phase 3

Pipeline segment from Station 4+000 to station 5+000
Pipeline segment from Station 5+000 to station 5+547
Mechanical Electrical nstallation

Reinstatemnet and Road Work

Miscellanecus

Testing, Training and Commissioning

Al Safi Booster Station — Phase | Pipeline Connection
Civi and Mechanical Work

SCADA Programming

Testing, Training and Commissioning

Post Construction Phase

Post Construction Submittals
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11. Work Groups and Crews:

The construction work plan was established based on the following work groups and crews:
Works will be divided into 2 groups (multiple crews):

1. Group 1: Transmission Pipelines group
This work group will be responsible of all execution activities related to the installation of main and
distribution pipelines and chambers including but not limited to; excavation, bedding, installation of
water pipelines, backfilling, testing, construction of chambers, the list of work crews within this
group and productivity rate are as follows:
v’ Testing for existing 500 mm DIP pipeline crew.
v' Excavation, Bedding and Backfilling crew: 50-70 linear meters per day.
v’ Pipeline installation crew (500mm) including cathode protection and required testing during
installation: 40-50 linear meters per day.
v Cast in-situ concrete chamber crew: 4-5 chambers per month
v’ Precast Concrete chamber: available as required.
v" Concrete encasement crew: available as required.
v" Road work crew:
This ctew will be responsible of all road and reinstatement activities; including excavation,
filling horizontal layer, spreading and compaction of sub base layers, spreading and
compaction of base course layers, Supplying, spreading and compacting bituminous weating
course, concrete work and road marking,

- Sub Base crew: 1000 — 1200 m2 per day

- Base course crew: 1000 — 1200 m2 per day

- Asphalts restoration crew: 150 - 200 linear meters per day for trench asphalt restoration.
Asphalt Crew: 2000 — 2200 m2 of 50mm asphalt per day

2. Group 2: Instrumentations and SCADA
This work group will be responsible for all Instrumentation and SCADA system requirements

Note: the activity “E-M-01: Installation of all mechanical fittings and valves for Chambers - Phase 17
is for installation of mechanical and electrical component at chambers located within segment 1 and
segment 2 from station 1+000 to Station 3+000 in addition to Yatta junction chambers and Bani
Naim Chamber.

The activity “E-M-02: Installation of all mechanical fittings and valves for Chambers - Phase 2” is for

installation of mechanical and electrical component at the remaining chambers from station 3+000 to
Station 5+597

For more details regarding the Work Crews, Manpower and Equipment for each crew please refer to
below table:
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Table-1: Resources (Manpower and Equipment)

Work Activity

Prime Contractor/Subcontractor

Crew or number of crew

Manpower

Equipment (All Crews)

Foreman

Sutrveyor

Operator/Driver

Carpenter

Steel Fixer

Steel Welder

Pipe Fitter

Technician or Skilled Labor

Unskilled Labor/Flagman

Survey Station

Saw Cut Machine

Trencher

Excavator

Backhoe JCB

Crane

Bobcat

Wheel Loader

Dump Truck

Grader

120/ ot St. Small Compactor

Roller

Water Tank
Water Pump / Weld Testing
Equipment
Concrete Mixer & Pump
Sprayer Truck

Finisher

Welding Machine

Pressure Testing Apparatus

Survey Work

[\

Shop Drawings

—_

N

Traffic, Control,
Detour and Safety
Measures

SAK

Group 1

Transmission Pipelines

Trench Excavation

Bedding & Backfilling

Pipeline Installation
and Cathode

Protection

Concrete Encasement

Civil & Structural
works for valves and
connection Chambers

SAK

Mechanical works for
valves and connection
Chambers

Restoration, Cleaning
Washing,
Hydraulic/Weld testing

& Disinfection

20

CPM Schedule

AID-294-T0O-14-00002
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Table-2: Resources (Manpower and Equipm

—

Sasas

Reinstatement

Asphalt/Road
Electro-mechanical Works

Asphalt/Road Reinstatement
Instrumentations &

Group 2
SCADA works

CPM Schedule
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12. Sequence of work and logic Network:

v" Based on the above-mentioned work groups and crews and the task order scope of work, the
construction related activities was planned and sequence to minimize public disruption and to
complete the project with the time frame.

v" The execution activities were scheduled to be started following approval and implementation of
traffic control plan and safety measures.

v" The execution activities will be started following arrival of material and approval of all related
construction submittals.

v" The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.

v" The project work will be divided into two separate work packages; one for installation of Ras Al
Taweel & Al ‘Uddeisa transmission pipeline and chambers, and another one for construction of
Al Safi Booster Station — Phase I Pipeline Connection.

v" The initial construction activities during the procurement process will be on the following
items:

0 Al-Safi Connection: A 16-inch yard-pipe connection from an adjacent 36-inch PWA
supply pipeline to the Al Safi Booster Station balance tank.

0 Testing of the existing 500mm pipeline.
0 Construction of Yatta Junction and Bani Naim Chambers.

v" The work group of Ras Al Taweel & Al ‘Uddeisa transmission pipeline and chambers will start
work following delivery of 20” pipes and will start construction activities from Area A, at
station 1+000 to allow sufficient time for coordination and approval of traffic control plan
form Israeli authority at area B and C.

v" The Group of work for construction of Al Safi Booster Station — Phase I Pipeline Connection
will be started during the winter season to perform the 16-inch yard-pipe connection with an
adjacent 36-inch PWA supply pipeline to the Al Safi Booster Station balance tank.

V' The critical activities of the project passes through the submission and approval of long lead
material items including 500mm pipes and fittings, procurement of such material and
installation of 500mm pipes and fittings.

v" The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.
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13. Critical Path activities

Critical ACVItIES ..o 40
Activity: E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1

Activity: E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2
Activity: E-S-145 Site inspection/ Support/ Start up (Pre-commissioning)

Activity: E-S-150 Training

Activity: E-S-174 Testing and Commissioning of the entire system

Activity: PCS1000 Warranties

Activity: PCS1010 Site Hand over and Final Acceptance Certificate

Activity: PCS1060 Release of Liens and Waiver of Debts and Claims letter

Activity: PCS1070 Preparation of Final Payment

Activity: PCS1080 Training Completion Documents

Activity: PCS1090 Clearance Certificate from Local Authorities

Activity: PRO-1031 Order of Mechanical electrical fittings

Activity: PRO-1032 Manufacturing of Mechanical and electrical fittings

Activity: PRO-1035 Delivery of Mechanical and electrical fittings

Activity: UDS-A-001  Notice to Proceed (NTP)

Activity: UDS-A-011  Completion of Task Order

Activity: UDS-EMS-10 Prep. & Sub. Pressure differential switches

Activity: UDS-EMS-50 Prep. & Sub. Pressure Transmitters

Activity: UDS-EMS-60 Prep. & Sub. Magnetic flow-meters

Activity: UDS-IA-02  Finish of Mobilization

Activity: UDS-TIA-03  Start of Pre-Construction Submittals

Activity: UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

Activity: UDS-MMS-020 Prep. & Sub. Buttertly Valve

Activity: UDS-MMS-030 Prep. & Sub. Gate Valve

Activity: UDS-MMS-040 Prep. & Sub. Combination Air Valve

Activity: UDS-MMS-050 Prep. & Sub. Check Valve

Activity: UDS-MMS-060 Prep. & Sub. Flow Control Valve

Activity: UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

Activity: UDS-MMS-080 Prep. & Sub. Strainer

Activity: UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing
Valve

Activity: UDS-MMS-110 Prep. & Sub. Dismantling joints

Activity: UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters

Activity: UDS-MMS-140 Prep. & Sub. Float (level) control valves

Activity: UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

Activity: UDS-MMS-180 Prep. & Sub. Flanges

Activity: UDS-MMS-180-RA  Review & Approval of Flanges

Activity: UDS-MOB-04 Supply and install Field Office Computer Systems and I'T Equipments
Activity: UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and
Layout

Activity: UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and
Miscellaneous

Activity: UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems

and Miscellaneous
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14. Scheduling assumptions

14.1.

14.2.

14.3.

Project Constraint:

All schedule constraints were incorporated in the original CPM schedule as required in executed

task order section F5.

Activity Name

Constraint

Start Milestone - Notice to Proceed

November 04, 2014

Finish Milestone - Project Completion:

October 29, 2015

Preparation & Submit Copy of Bank
Guarantee Certificates

Within (14) calendar days after the date of
Task Order award

Preparation & Submit Scheduling
Qualification Submittal

within 10 Days after Notice to Proceed

Preparation & Submit Key Staff

Due no later than 14 days NTP

Preparation & Submit Quality Control
Plan with Testing Lab C.V

Due no later than 30 days after issuance of
Notice to Proceed and prior to
commencement of any construction activity.

Preparation & Submit Safety Plan

Due no later than 45 days after issuance of
NTP and prior to commencement of any
construction activity.

Preparation & Submit Traffic Control
Plan

Due prior to commencement of any
construction activity.

Preparation & Submit Environmental
Monitoring and Mitigation Plan

Due no later than 45 days after issuance of
NTP, and prior to commencement of any
construction activity.

Preparation & Submit Original CPM
Construction Schedule

Due no later than 45 days after issuance of
NTP

Activity Codes:

A: General Milestone

IA: Intermediate Milestone

MOB: Mobilization

PC-SUB: Preconstruction Submittals
R&A: Review and Approval

COR: Cootdination activities

CS: Construction Submittals

MMS: Mechanical Material Submittals
CMS: Civil Material Submittals
EMS: Electrical Material Submittals
MS: Method Statement submittals
MIS: Miscellaneous

PRO: Procurement

E: Execution activities

PCS: Post Construction Submittals

Calendars:

Three types of calendars were used for the original CPM schedule as follows:

7-Day Workweek (without holidays): for Milestones activities
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0 Working Days: 7 days / week.
0 Working Hours: 8 hours / day.

e UDSI - 6 Day Work: for Contractot’s activities:
0 Working Days: 6 days / week
0 Working Hours: 8 hours / day
0 Weekly Holiday: Friday
0 Including local holidays listed below.
O Including rainy days listed below.

e UDSI - 5 Day Work: for Engineer’s activities:

0 Working Days: 5 days / week

0 Working Hours: 8 hours / day

0 Weekly Holiday: Friday and Saturday.
0 Including local holidays listed below.

e Working Hours (Normal): 8 hours / day,
e Working Hours dutring month of Ramadan: Saturday — Thursday, 5 hours / day,

During the Ramadan period, the Governmental Authorities, utility agencies, and many other
organizations work short hours, normally from 9:00 a.m. to 2:00 p.m. (unless otherwise
announced by the Palestinian Government). Traffic patterns change at this time. SAK will
accommodate and revise their operations during this period according to their actual working
hour requirements.

e  Official Palestinian Holidays:

November 15, 2014: Independence Day (Palestinian State Declaration)

December 25, 2014: Christmas Day (Western calendar).

January 01, 2015: National Day

April 12, 2015: Easter Day (Eastern)

May 01, 2015: Labor Day (International)

July 18 to July 20, 2015: Eid al-Fitr (Feast of Breaking the Fast)

September 23 to September 27, 2015: Eid al-Adha (Feast of the Sacrifice)

November 15, 2015: Independence Day (Palestinian State Declaration)

December 25, 2015: Christmas Day (Western calendar).

Any public holiday that falls on a Friday will be taken on a Thursday but if that
Thursday is part of the holiday then the preceding non-holiday day will be taken instead
Any public holiday that falls on a Saturday (for UDSI - 5 Day Work ) will be taken on a
Sunday but if that Sunday is part of the holiday then the following non-holiday day will
be taken instead

AN N NN N N NN NN

\

e  Weather Delays:

The project geographic area has a rainy weather season. SAK is familiar with local climatological
conditions and adjust the schedule accordingly. The weather data will be obtained during
construction from a reputable source and will be reported on the daily joint reports. The CPM
schedule includes 12 days of delay in accordance with FAR 52.236-3.

Two days during November 2014: November 23 and 24, 2014.
Two days during December 2014: December 15 and 16, 2014.
Five days during January 2015: January 3, 4, 7, 8, and 10, 2015.
Two days during February 2015: February 5, 7, 2015.

One day during March 2015: March 5, 2015.

AN NN
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14.4.

14.5.

O

14.6.

Duration Estimates:

The activities included in the CPM Schedule defined in work days. Durations based on the
labor (crafts), equipment, and materials required performing each activity on a normal workday
basis. Maximum Activity durations is 20 working days or less except in the case of non-
construction activities such as procurement of materials and delivery of equipment.

Duration estimate based on the Productivity rates mentioned above.

For submittal review activities, the original duration was established to be 21 working days associated
with project calendar of 5 day work week, which is equal to 30 calendar days as per contract
specifications

Primavera Setting

Schedule Options:

i defined as “Use expected finish dates”;
ii.  Scheduling progressed activities set as “Use only retained logic”, not progress override
option;
iii.  Critical Path activities defined as Total Float less than or equal to zero;
iv.  Calculating start-to-start lag from “eatly start” dates; and computing total float as
“finish float = late finish — eatly finish”;
v.  Calendar set for scheduling relationship lag as “Predecessor Activity Calendar.”

Activity progress will be shown using Remaining Duration. Date format DDMMYY.
The Default activity type is “Independent Task”.

Date/time activity constraint(s): included in the original BL schedule as per executed task order
Section F.5 REPORTS AND DELIVERABLES OR OUTPUTS.

Scheduling setting

Scheduling ....c.ccoceuveeerninerrenereecreieneens Yes

Leveling ... No

Ignore relationships to and from other projects ................. No

Make open-ended activities critical ........cccoeveeeueirennen No

Use Expected Finish Dates ......ccooccevvcveiniicininiennns Yes

Schedule automatically when a change affects dates .............. No

Level resources during scheduling .......c.cccoeuevrieninnnee. No

Recalculate assignment costs after scheduling .........c......... No

When scheduling progressed activities Use .........ceoveeenee. Retained Logic
Calculate start-to-start lag from .....cccoeeevvecrvereenens Early Start

Define critical activities as Total Float less than or equal to 0

Compute Total Float as .......ccoovevvceinicinicnninns Finish Float

Calculate float based on finish date of .....cccccceveerennees Each project
Calendar for scheduling Relationship Lag .......c.ccccceeuue. Predecessor Activity Calendar
Advanced
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14.7. Scheduling Statistics:

H PLOJECES . 1

H ACHVIHES.c.veviveeeeeieeeeeeeeeee e 385

H NOt Started....oovveiveieeeeiceceeeeeeeeeeeeeenan 385
# 1IN Progress. . 0

# Completed......ccviiiiniciicniciniiciics 0

# Relationships......ccoeveieincncininicnccs 864

# Activities
Activity:
Activity:
Activity:
Activity:
Submittal
Activity:

Activity:
Lab C.V
Activity:
Activity:
Mitigation
Activity:
Schedule
Activity:

with Constraint......ccoevevieeveiiieveeenenne.

UDS-A-001  Notice to Proceed (NTP)
UDS-A-011  Completion of Task Order
UDS-IA-02  Finish of Mobilization
UDS-PC-SUB-02 Preparation

&  Submit  Scheduling  Qualification

UDS-PC-SUB-03 Preparation & Submit Preliminary Progress Schedule (60
Day Plan of Operation)
UDS-PC-SUB-10 Preparation & Submit Quality Control Plan with Testing

UDS-PC-SUB-11 Preparation & Submit Safety Plan
UDS-PC-SUB-13 Preparation & Submit Environmental Monitoring and

Plan

UDS-PC-SUB-15 Preparation & Submit Original CPM Construction

UDS-PC-SUB-15-R&A

Construction Schedule

Review & Approval of Original CPM
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Graphical Report for:
Critical Path Activities




Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan (Feb
Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station BENE | 206D ey 29-Oct-15, Baseling
Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, Mileston
General Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, General
UDS-A-001 Notice to Proceed (NTP) 04-Nov-14* = 0.00 _<r Notice to Proceed (NTP
UDS-A-011 Completion of Task Order 29-Oct-15* [+ 0.00 > Completipn of Task
Intermediate Milestones 04-Nov-14  04-Dec-14 0.00 Y===¥ 04-Dec-14, Intermgdiate Milest...
UDS-IA-02 Finish of Mobilization 04-Dec-14* [+ 0.00 Finish of Mobilization
UDS-IA-03 Start of Pre-Construction Submittals 04-Nov-14 ™ 0.00| ™ Btart of Pre-Construction Subm...
PreConstruction Phase 04-Nov-14  03-Dec-14 0.00 03-Dec-14, PreConstruction Pha...
Mobilization 02-Dec-14  03-Dec-14 0.00 V¥ 03-Dec-14, Mobilization
UDS-MOB-04 Supply and install Field Office Computer Systems and IT Equipments 02-Dec-14 | 03-Dec-14 [+ 0.00 Supply and install Rield Offic...
PreConstruction Submittals 04-Nov-14  01-Dec-14 0.00 01-Dec-14, PreConstruction Sub...
UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and Layout 04-Nov-14 | 05-Nov-14 ¥ 0.00 Preparation & Submit Engineer’...
UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and Miscellaneous 04-Nov-14 | 09-Nov-14 = 0.00 Preparation & Submit Field Off...
UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems and Miscellaneous 10-Nov-14 | 01-Dec-14 [+ 0.00 G Review & Approval of Field Off...
Construction Phase 16-Nov-14  29-Oct-15 0.00 Vv ¥ 29-Oct-15, Constru
Construction Submittals 16-Nov-14  18-Feb-15 0.00 P 18-Feb-15, Construction Submit...

Material Submittals

Mechanical Material Submittals

UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

‘ UDS-MMS-020 Prep. & Sub. Butterfly Valve

‘ UDS-MMS-030 Prep. & Sub. Gate Valve

‘ UDS-MMS-040 Prep. & Sub. Combination Air Valve

‘ UDS-MMS-050 Prep. & Sub. Check Valve

‘ UDS-MMS-060 Prep. & Sub. Flow Control Valve

‘ UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

‘ UDS-MMS-080 Prep. & Sub. Strainer

‘ UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-110 Prep. & Sub. Dismantling joints

‘ UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters
‘ UDS-MMS-140 Prep. & Sub. Float (level) control valves

‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

\ UDS-MMS-180 Prep. & Sub. Flanges

|

UDS-MMS-180-RA | Review & Approval of Flanges
Electrical Material Submittals

UDS-EMS-10 Prep. & Sub. Pressure differential switches

‘ UDS-EMS-50 Prep. & Sub. Pressure Transmitters
..‘ UDS-EMS-60 Prep. & Sub. Magnetic flow-meters
7Frocurem ent
PRO-1031 Order of Mechanical electrical fittings
PRO-1032 Manufacturing of Mechanical and electrical fittings
PRO-1035 Delivery of Mechanical and electrical fittings
Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A

Mechanical Electrical installation

Mechanical Valves and Fittings

E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1
E-M-02

Testing, Training and Commissioning

E-S-145 Site inspection/ Support/ Start up (Precommissioning)

Installation of all mechanical fittings and valves for Chambers - Phase 2

16-Nov-14 | 18-Feb-15

16-Nov-14 | 20-Nov-14 [+
16-Nov-14 | 20-Nov-14 [+
06-Dec-14 | 10-Dec-14 =
22-Dec-14 | 28-Dec-14 ¥
22-Dec-14 | 06-Jan-15 [
06-Dec-14 | 10-Dec-14 [+
08-Dec-14 | 21-Dec-14 I~
22-Nov-14 | 29-Nov-14 [+
22-Dec-14 | 28-Dec-14 [+
22-Nov-14 | 29-Nov-14 =
22-Dec-14 | 28-Dec-14 ¥
29-Dec-14 | 06-Jan-15 =
11-Jan-15 | 14-Jan-15 [+
15-Jan-15 | 20-Jan-15 ¥
21-Jan-15 18-Feb-15 [+

<

06-Dec-14 | 17-Dec-14 [+
30-Nov-14 | 04-Dec-14
06-Dec-14 | 10-Dec-14
19-Feb-15 04-Aug-15
19-Feb-15 | 22-Feb-15
23-Feb-15 | 08-Jul-15

08-Jul-15 04-Aug-15
04-Aug-15  29-Oct-15

04-Aug-15 | 29-Oct-15
04-Aug-15 | 04-Oct-15

’II AR XA

04-Aug-15 04-Oct-15
04-Aug-15 | 01-Sep-15 [
01-Sep-15 | 04-Oct-15 I

04-Oct-15 | 29-Oct-15 -

04-Oct-15 15-Oct-15

T
otovta [isrepts || o

P 18-Feb-15, Material Submittals

PE——Y 18-Feb-15, Mechanical Material...

0.00 _' Prep. & Sub. 500mm Steel Pipes
0.00 [j Prep. & Sub. Butterfly Valve

0.00 :’ Prep. & Sub. Gate Valve

0.00 Prep. & Sub. Combination Air V...

0.00 Prep. & Sub, Check Valve

0.00 Prep. & Sub. Flow Control Valv...

0.00 Prep. & Sub. Pressure Relief V...

0.00 Prep. & Sub. Strainer

0.00 Prep. & Sub. Combined flow con...

0.00 . Prep. & Sub. Dismgntling joint...

0.00 Prep. & Sub. Mechanical coupli...

0.00 Prep. & Sub Float (level) con...

0.00 Prep. & Sub. Bolts, studs, nut...

0.00 Prep. & Sub. Flanges

0.00 Reviiw & Approval of Flanges
m V=Y 17-Def-14, Electrical Material...
.~ 0.00] :F Prep. & Sub. Pressure differen...

0.00 "q Prep. & $ub. Pressure Transmit...

0.00 :i Prep. &Sub. Magnetic flow-met...

0.00 04-Aug-14§

0.00 Order of Mechanical electrical...

0.00 Manufacturing

0.00 Delivery o

0.00

0.00
0.00
0.00

0.00

)

Instal

z 29-Oct-15, Executiq
29-Oct-15, Ras Al T

, Procurement

bf Mechanical|an...
Mechanical gnd ele...

04-Oct-15, Mechanical H
04-Oct-15, Mechanical
ation of all mechanical...
Installation of|all mechan
=y 29-Oct-15, Testing,

Site inspectjon/ Suppo

I Actual Work I Critical Remaining Work Vem=my Smmary
[ Remaining Work 4 @ Milestone
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct INov IDec Jan IFebIMar Apr IMayIJun I Jul IAug ISep Oct INov IDec Jan (Feb
..\ E-S-150 Training 15-Oct-15 | 22-Oct-15 4 0.00 Training
..‘ E-S-174 Testing and Commissioning of the entire system 22-Oct-15 | 29-Oct-15 i 0.00 Testing and Commi
Post Construction Phase 15-Oct-15 29-Oct-15 0.00 29-Oct-15, Post Co
Post Construction Submittals 15-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
PCS1000 Warranties 15-Oct-15 | 21-Oct-15 [ 0.00 Warranties
PCS1010 Site Hand over and Final Acceptence Certificate 26-Oct-15 28-Oct-15 ™ 0.00 Site Handl over and
PCS1060 Release of Liens and Waiver of Debts and Claims letter 26-Oct-15 | 29-Oct-15 = 0.00 Release pf Liens an
PCS1070 Preparation of Final Payment 26-Oct-15 29-Oct-15 ¥ 0.00 Preparatjon of Final
PCS1080 Training Completion Documents 21-Oct-15 26-Oct-15 [ 0.00 Training Completion
PCS1090 Clearance Certificate from Local Authorities 26-Oct-15 | 29-Oct-15 [+ 0.00 Clearance Certificat]

I Actual Work
[ Remaining Work 4 @ Milestone

I Critical Remaining Work Vee—=—==y S mmary

Page 2 of 2

TASK filter: Critical.
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kot Infrastructure Needs Program INPII (LCP)

Report for:
Activities sorted by Early Start and Total Float




Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan (Feb
Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station AN 2 OleHE ALY 29-Oct-15, Baseling
Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, Mileston
General Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, General
UDS-A-001 Notice to Proceed (NTP) 04-Nov-14* = 0.00 ' Notice to Proceed (NTP
UDS-A-011 Completion of Task Order 29-Oct-15* [+ 0.00 15 >eCompletipn of Task
Intermediate Milestones 04-Nov-14  29-Oct-15 0.00 ¥ 29-Oct-15, Interme
UDS-IA-01 Start of Mobilization 04-Nov-14 I 25.00( [ Start ofi Mobilization :
UDS-IA-02 Finish of Mobilization 04-Dec-14* ¥ 0.00 __F_ihjs_r]_qf_Mgbilizati n i
UDS-IA-03 Start of Pre-Construction Submittals 04-Nov-14 v 0.00 Btart of Pre—ConsEtruction Subm... :
UDS-IA-04 Finish of Pre-Construction Submittals 12-Jan-15 I 67.00 i nd _F_ipis_ﬁ of Pre-Construction Sub... E
UDS-IA-05 Start of Construction Submittals 14-Nov-14 - 2.00 jzl_i_S}_ _r}_)_f_gonstruction S ubmitte_l._._. _______________________ E
UDS-IA-06 Finish of Construction Submittals 04-May-15 ! 177.00 P i »$ Finish of Construction Subfnitt....
UDS-1A-16 Start of Construction (Ground Breaking ) 12-Mar-15 I 9.00 i ; ; 3 Star{ of Construction (Ground ... E
UDS-IA-20 Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 13-Jan-15 - 67.00 i E -t:_ Start|of Construction of RasA... ] i
UDS-IA-26 Finish of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 04-Oct-15 I 11.00 i : : :i Finish of Construction of
UDS-IA-30 Start of Construction of Al Safi Booster Station — Phase | Pipeline Connection 13-Jan-15 I 267.00 v '_ Start|of Construction ofAlSa... N i
UDS-IA-36 Finish of Construction of Al Safi Booster Station — Phase | Pipeline Connection 04-Oct-15 - 11.00 ; i i ﬁ Finish of Construction of
UDS-1A-46 Project Duration 04-Nov-14 | 29-Oct-15 r 0.00 ¥ Project Duration
PreConstruction Phase 04-Nov-14  12-Mar-15 177.00 I 2-Mar-15, PreConstruction Phai.. i
Mobilization 04-Nov-14  03-Dec-14 0.00 8 Mobilizatidn i
UDS-MOB-01 Pre-Construction Dilapidation Survey 04-Nov-14 | 09-Nov-14 r 18.00( = bnsiructior| Dilapidation .. E
UDS-MOB-02 Provide, furnish and erect Temporary Project Signs 25-Nov-14 | 25-Nov-14 I 7.00 |éild'e furnish and ergct Tem... :
UDS-MOB-03 Supply and furnish Field Office Furniture and Miscellaneous 26-Nov-14 | 27-Nov-14 | [T 4.00 plyiand fupnish Fielfl Offic...
UDS-MOB-04 Supply and install Field Office Computer Systems and IT Equipments 02-Dec-14 | 03-Dec-14 [+ 0.00 p;ﬁl'y and install Rielg Offic... :
UDS-MOB-05 Arrange for and erect Contractor’s work and Storage Yards 04-Nov-14 | 05-Nov-14 I 18.00| ™ el 3 f.é):r and grect ConTract... i
UDS-MOB-06 Moving onto the Sites of all Plant and equipments 06-Nov-14 | 09-Nov-14 r 18.00( | lé/lg')\i/in:; anto the [Sites of a|l P... :
UDS-MOB-07 Post OSHA-required notices and establish safety programs 04-Nov-14 | 05-Nov-14 I 21.00| =l P: Bt BI—EI:,:A-requ ed naticgs and... E
UDS-MOB-08 Installation of Temporary Facilities as per section 01500 04-Nov-14 | 09-Nov-14 - 18.00( ™ y Haci... E
UDS-MOB-09 Mobilization Summary 04-Nov-14 | 03-Dec-14 I 0.00 ary| i
PreConstruction Submittals 04-Nov-14  12-Jan-15 54.00 PrgConstruction Sub...
UDS-PC-SUB-01 Preparation & Submit Copy of Bank Guarantee Certificates 04-Nov-14 | 04-Nov-14 I 77.00 opy of B... i
UDS-PC-SUB-01-R&A Review & Approval of Bank Guarantee Certificates 05-Nov-14 | 04-Dec-14 I 73.00 | offBank Guar... :
UDS-PC-SUB-02 Preparation & Submit Scheduling Qualification Submittal 04-Nov-14 | 04-Nov-14* I 5.00 chedulin... i
UDS-PC-SUB-02-R&A Review & Approval of Scheduling Qualification Submittal 05-Nov-14 | 04-Dec-14 I 73.00 | off Schedulin... i
UDS-PC-SUB-03 Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) 05-Nov-14 | 06-Nov-14* - 5.00 relimina... i
UDS-PC-SUB-03-R&A Review & Approval of Preliminary Progress Schedule (60 Day Plan of Operation) 09-Nov-14 | 08-Dec-14 I 9.13 al of Prelimina... i
UDS-PC-SUB-04 Preparation & Submit Submittals Schedule 04-Nov-14 | 05-Nov-14 - 34.13 ubrpittal... :
UDS-PC-SUB-04-R&A Review & Approval of Submittals Schedule 06-Nov-14 | 07-Dec-14 I 31.13 _\;': w & Approval of Submittal... i
UDS-PC-SUB-05 Preparation & Submit Key Staff 04-Nov-14 | 05-Nov-14 I 76.00 ibh ey btaff :
UDS-PC-SUB-05-R&A Review & Approval of Key Staff 06-Nov-14 | 07-Dec-14 I 72.00 al of Key Staff i
UDS-PC-SUB-06 Preparation & Submit Project Temporary Signs 04-Nov-14 | 05-Nov-14 I 9.00 ojgct T... ;
UDS-PC-SUB-06-R&A Review & Approval of Project Temporary Signs 06-Nov-14 | 23-Nov-14 - 7.00 f Project T... E
UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and Layout 04-Nov-14 | 05-Nov-14 ¥ 0.00 hgipeer'... :
UDS-PC-SUB-07-R&A Review & Approval of Engineer’s Field Office Location and Layout 06-Nov-14 | 23-Nov-14 I 5.00 f Bngineer’... i
UDS-PC-SUB-08 Preparation & Submit Field Office Furniture and Equipment Plan 06-Nov-14 | 08-Nov-14 I 3.00 t ield Off... i
UDS-PC-SUB-08-R&A Review & Approval of Field Office Furniture and Equipment Plan 09-Nov-14 | 25-Nov-14 I 3.00 'Reyi of Rield Off... i
UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and Miscellaneous 04-Nov-14 | 09-Nov-14 [+ 0.00 5r’;epa atién: & Sybmit Rield Off... :
UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems and Miscellaneous 10-Nov-14 | 01-Dec-14 [+ 0.00 R roval of [Field Off... i
UDS-PC-SUB-10 Preparation & Submit Quality Control Plan with Testing Lab C.V 04-Nov-14 | 09-Nov-14* - 19.00 it Qudlity C... :
UDS-PC-SUB-10-R&A Review & Approval of Quality Control Plan with Testing Lab C.V 10-Nov-14 | 09-Dec-14 I 29.13 proval Jr Quiality C... :

I Actual Work

[ Remaining Work 4

I Critical Remaining Work Vee—=—==y S mmary
@ Milestone
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016

Oct |Nov | Dec | Jan |Feb| Mar | Apr May|Jun| Jul JAungep| Oct INov IDec Jan (Feb
UDS-PC-SUB-11 Preparation & Submit Safety Plan 04-Nov-14 | 09-Nov-14* I 29.00| |rd Prepa ?EE_I’\:&__S_L bmit Safgty Pl... b .
UDS-PC-SUB-11-R&A Review & Approval of Safety Plan 10-Nov-14 | 09-Dec-14 Il 29.13 E--E:';:‘;{_ Heview & Approval of Safety Pl.. P :
UDS-PC-SUB-13 Preparation & Submit Environmental Monitoring and Mitigation Plan 04-Nov-14 | 06-Nov-14* I 31.00 :ﬂq Firt:epar & Supmit Envifonme... i i i
UDS-PC-SUB-13-R&A Review & Approval of Environmental Monitoring and Mitigation Plan 09-Nov-14 | 08-Dec-14 I 71.00 e H / & Approval of Environme... i i i
UDS-PC-SUB-14 Preparation & Submit General Construction Method Statement 04-Nov-14 | 09-Nov-14 - 31.13| IrH Ii’riepa & Sybmit Gerjeral C... i i i
UDS-PC-SUB-14-R&A Review & Approval of General Constraction Method Statement 10-Nov-14 | 09-Dec-14 I 29.13 -] ' ' :F eview & Approval of General C... i i i
UDS-PC-SUB-15 Preparation & Submit Original CPM Construction Schedule 09-Nov-14 | 10-Dec-14* | [ X I | o atior} & Submit Original ... P i
UDS-PC-SUB-15-R&A Review & Approval of Original CPM Construction Schedule 11-Dec-14 12-Jan-15* I 7.13 ¥ I Revigw & Approval of Original ... i i ;
UDS-PC-SUB-16 Preparation & Submit Construction Risk Management Program 04-Nov-14 | 09-Nov-14 - 73.00 4:jg Fbr':epa aﬁién & Sybmit Construct... : : i
UDS-PC-SUB-16-R&A Review & Approval of Construction Risk Management Program 10-Nov-14 | 09-Dec-14 - 70.00 ""E:E'H"_F e\éiiiéaw & Approval of Construct... i i ;
UDS-PC-SUB-17 Preparation & Submit Dilapidation Survey 06-Nov-14 | 09-Nov-14 I 73.00 -::g F'l’r‘:aepa atéﬁn & Sybmit Dilapidat... ; ; i
UDS-PC-SUB-17-R&A Review & Approval of Dilapidation Survey 10-Nov-14 | 09-Dec-14 O 70.00| |HrOEEH  Heview & Approval of Dilapidat... P :
UDS-PC-SUB-19 Preparation & Submit Insurances 04-Nov-14 | 05-Nov-14 I 76.00( 71l Hrépar ti:i’;):h & Supmit Insufance... : : i
UDS-PC-SUB-19-R&A | Review & Approval of Insurances 06-Nov-14 | 07-Dec-14 r 72.00| |2 Review & Abproval of Insurance... o
UDS-PC-SUB-20 Preparation & Submit Lists of Permits and Licenses 04-Nov-14 | 05-Nov-14 - 58.00( [l Hr(iepar tig)in & Supmit Lists|of ... i i i
UDS-PC-SUB-20-R&A Review & Approval of Lists of Permits and Licenses 06-Nov-14 | 07-Dec-14 - 72.00| | Elr“ \i:iéaw & Approval of Lists of ... i i E
UDS-PC-SUB-21 Preparation & Submit Dumping Site 06-Nov-14 | 10-Nov-14 r 58.00| [Pl | Prepaaijon & Siibmit Dumping S... P E
UDS-PC-SUB-21-R&A Review & Approval of Dumping Site 11-Nov-14 | 10-Dec-14 I 69.00 "’E]:.ij-“FEeﬂ:%l:ew & Approval gf Dumping S... E E E
UDS-PC-SUB-22 Preparation & Submit Storage Yard 11-Nov-14 | 17-Nov-14 I 58.00 -'ﬂ F;’rep:prg::n:ion & $ubmit| Storage V... i i i
UDS-PC-SUB-22-R&A Review & Approval of Storage Yard 18-Nov-14 | 16-Dec-14 - 65.00 *:E?'j"!?e:a:\:riew & Ppprovyal jof Storage V... P :
UDS-PC-SUB-23 Preparation & Submit Trench Safety Plan 18-Nov-14  30-Nov-14 | [ 58.00 bl Prép%x:ratio . Subrit rench Sa...
UDS-PC-SUB-23-R&A Review & Approval of Trench Safety Plan 01-Dec-14 | 30-Dec-14 r 56.00 It {Review|& Approval of Trench Sa... P :
Traffic Control Plan, Coordination and Permits 04-Nov-14  12-Mar-15 177.00 12-Mar-15, Traffic Control Pla.| | § |
UDS-COR-01 Receive Final for Construction Drawings 06-Nov-14 | 06-Nov-14 I 18.00 "'f A éceivie iﬂnal for[Construgtion... i i i
UDS-COR-02 Coordination with the DCL to obtain all the necessary approvals inclusive of traffic plans - Area C 04-Nov-14 | 08-Jan-15 - 80.00( : E_IF: E Coordgination with the DCL to o... E E E
UDS-COR-03 Coordination with Local authorities and obtain required permits for start of construction 04-Nov-14 | 02-Dec-14 I 52.00] ™ '::!;_ C ?gj:.é_ir]qgip_r with Local author... i i i
UDS-COR-04 Coordination with Maatz and obtain the required permits - If applicable Area C 04-Nov-14 | 12-Mar-15 r 39.00| ™ ] Qoofdination with Maatz and ofy..; ! :
UDS-COR-12 Coordination with the COGAT to obtain all the necessary approvals 04-Nov-14 | 08-Jan-15 I 80.00( Pk : ._EI.IJE Coordination with the COGAT to... i i i
UDS-PC-SUB-12 Preparation & Submit Traffic Control Plan from Station 1+000 to Sta. 2+100 ( Area A) 04-Nov-14 | 09-Nov-14 = [T 31.13| i |Prepatation & Sgbmit Traf %
UDS-PC-SUB-12-R&A  Review &Approval of Traffic Control Plan from Station 1+000 to Sta. 2+100 (Area A) 03-Dec-14 | 04-Jan-15 [ 52.00 - i Review & Apprdyal of Traffic C...
UDS-PC-SUB-30 Preparation & Submit Traffic Control Plan from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 03-Dec-14 | 08-Dec-14 I 72.00 *j A reié)iaratio & Submi Traffic C... i i i
UDS-PC-SUB-30-R&A Review & Approval of Traffic Control Plan for Area A from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 09-Dec-14  08-Jan-15 - 68.00 P EE_th_a\_/j prgval of Traffic C... P :
UDS-PC-SUB-40 Preparation & Submit Traffic Control Plan for Area A from Sta. 3+880 to Sta. 5+597 ( Area C) 09-Dec-14 | 14-Dec-14 I 107.00 H’EI_ Prlil;paratl it Traffic C... i i i
UDS-PC-SUB-40-R&A Review & Approval of Traffic Control Plan for Area A from Sta. Sta. 3+880 to Sta. 5+597 (Area C) 11-Jan-15 08-Feb-15 I 80.00 / &Approval of Traffic C... i i i
UDS-PC-SUB-50 Preparation & Submit Traffic Control Plan for Yatta Junction and Bani Naim reservoir 04-Nov-14 | 09-Nov-14 - 243.00( i i i i
UDS-PC-SUB-50-R&A Review & Approval of Traffic Control Plan for Yatta Junction and Bani Naim reservoir 10-Nov-14 | 09-Dec-14 I 211.13 b ; ; ;

Construction Phase 10-Nov-14  29-Oct-15 0.00 - ?9—0ct—15, Constru

Construction Submittals 10-Nov-14  19-Aug-15 51.00 194Aligh15, Gonstruction Submi

Shopdrawing submittals 04-Dec-14 - i 04-May-15, Shopdrawirjg ubmitt

Water Pipeline Shopdrawing 19-Mar-15 - {Mali-15, Water Pipeline Shpg.. :
500mm, 150mm and 80mm Pipes 04-Dec-14  22-Feb-15 112.00 15#500mm, 150mm and 80.5.. i i
UDS-CS-10 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+500 04-Dec-14 | 09-Dec-14 I 38.00 avwiing for ... i i E
UDS-CS-10 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta.1+500 10-Dec-14 | 11-Jan-15 I 49.00 :)vaii of Shop draw... E E i
UDS-CS-20 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000 10-Dec-14 | 18-Dec-14 r 44.00 drajving for ... P :
UDS-CS-20 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000 21-Dec-14 | 20-Jan-15 I 42.00 roxél:al of Shop draw... E E i
UDS-CS-30 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000 20-Dec-14 | 27-Dec-14 r 59.00 b dfawing for ... I
UDS-CS-30 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000 28-Dec-14 | 26-Jan-15 - 56.00 pr(ﬁval of Shop draw... E E i
UDS-CS-40 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000 28-Dec-14 | 06-Jan-15 I 72.00 op %ﬂrawing for ... i i i
UDS-CS-40 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000 07-Jan-15 04-Feb-15 I 65.00 L ppiioval of Shop draw... E E E
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 11-Jan-15 17-Jan-15 I 87.00 . Shoi) drawing for ... i i i
UDS-CS-50 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 18-Jan-15 15-Feb-15 I 75.00 ! i_,f\_éproval of Shop draw... i i i

I Actual Work

[ Remaining Work 4

[ ]
@ Milestone

Critical Remaining Work V=== S,mmary
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov |Dec | Jan |Feb| Mar | Apr | May|Jun| Jul JAungep| Oct INov IDec Jan (Feb

..‘ UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 18-Jan-15 24-Jan-15 I 106.13 i lib Sthp drawing for .. i i i
UDS-CS-55 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 25-Jan-15 22-Feb-15 - 94.13 E e &A{pproval of Shop draw.. E E :
Connect to the existing 25-Jan-15  19-Mar-15 125.00 i 19 Mall‘l 15; Connect to the exs..i. i :
UDS-CS-240 Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/ICD-0001 and 6" (Southern Connection) 25-Jan-15 04-Feb-15 I 106.13 i Yhop; drawing for i i i
UDS-CS-240 R&A Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (Southern Connectior | 05-Feb-15 | 05-Mar-15 I 90.13 i Vidw éApﬁJrovaI of Shop dra i i :
UDS-CS-250 Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 08-Feb-15 | 18-Feb-15 I 123.00 i & ubli Shiop drawing for .. i i i
UDS-CS-250 R&A Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 19-Feb-15 | 19-Mar-15 r 102.13 : b Re |ew <_&_Ap_p_r_o_va| of Shop draw.} i

Chambers Shopdrawing - I ZD Apr 15,iChambers S1dlp(§ rawin...
Gate Valve Chambers 21-Feb-15  05-Apr-15 74.00 : W D5- Apr 15 Gate Valve Chg mbars :
UDS-CS-060 Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber 21-Feb-15 | 26-Feb-15 I 38.00 i p. Sub Sihop cﬁrawmg for .. i i i
UDS-CS-060 R&A Review & Approval of Shop drawing for 150mm Gate Valve Chamber 01-Mar-15 | 29-Mar-15 I 66.13 ; evuﬂew &Apprbval of Shop :ir‘;a\é E
UDS-CS-090 Prep. & Sub. Shop drawing for 80mm Gate Valve chamber 28-Feb-15 | 07-Mar-15 r 38.00 : {Shop! drawmg for | 1 1 i
UDS-CS-090 R&A Review & Approval of Shop drawing for 80mm Gate Valve chamber 08-Mar-15 | 05-Apr-15 I 32.00 : &Approval of Shoq drdl . :
AVAR Chambers 08-Mar-15  13-Apr-15 92.00 i -15, AVAR Chambgrs | |
UDS-CS-110 Prep. & Sub. Shop drawing for 75mm AVAR chamber on 150mm pipe 08-Mar-15 | 14-Mar-15 I 61.13 i Shc)p drawmg for i i i
UDS-CS-110 R&A  Review & Approval of Shop drawing for 75mm AVAR chamber on 150mm pipe 15-Mar-15 | 13-Apr-15 - 76.13 i &ﬂjprcpval of Shq pidl:'aw...i
UDS-CS-120 Prep. & Sub. Shop drawing for 200mm AVAR chamber on 500mm pipe 08-Mar-15 | 14-Mar-15 r 61.13 : Shd)p drawmg for.i 1 i
UDS-CS-120 R&A Review & Approval of Shop drawing for 100mm AVAR chamber on 500mm pipe 15-Mar-15 13-Apr-15 I 76.13 E &Appm)val of Shq pidéaw... E
UDS-CS-160 Prep. & Sub. Shop drawing for 150mm AVAR chamber on 500mm pipe 08-Mar-15 | 14-Mar-15 r 61.13 : Spb Sh'd)p drawmg for|.i i
UDS-CS-160 R&A Review & Approval of Shop drawing for 150mm AVAR chamber on 500mm pipe 15-Mar-15 | 13-Apr-15 I 76.13 i &Pnpl‘-d)val of Shq pidliaw... :

WO Washout Chambers 15-Mar-15  20-Apr-15 62.00 1'5;, .vvb Washodt §:h:ambefrs
UDS-CS-140 Prep. & Sub. Shop drawing for 75mm WO chamber on 150mm pipe 15-Mar-15 | 21-Mar-15 I 61.13 E : b. Shop-Urawmg for ,:E ;
UDS-CS-140 R&A Review & Approval of Shop drawing for 75mm WO chamber on 150mm pipe 22-Mar-15 | 20-Apr-15 - 51.13 : igw &Approval of SH oia %iraw E
UDS-CS-150 Prep. & Sub. Shop drawing for 200mm WO chamber on 500mm pipe 15-Mar-15 | 21-Mar-15 I 61.13 i 3 b. Shbp-drawmg fo ,:i :
UDS-CS-150 R&A Review & Approval of Shop drawing for 200mm WO chamber on 500mm pipe 22-Mar-15 | 20-Apr-15 I 51.13 E w &Approval of S o:p ciiraw i
BFV Chambers 28-Feb-15  20-Apr-15 86.00 i | r- 15 Bldv Chambor:s i i
UDS-CS-070 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 28-Feb-15 | 07-Mar-15 r 38.00 ; é) & uib. Shd@ drawmg for . ; ; i
UDS-CS-070 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 08-Mar-15 | 05-Apr-15 I 61.13 i : :Iia ' &Anprd\yal of Shoq qrdl Ww.. E
UDS-CS-080 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 28-Feb-15 | 07-Mar-15 I 38.00 : l.b i X Shoi) dr-awmg for. : : i
UDS-CS-080 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 08-Mar-15 | 05-Apr-15 - 61.13 i ] E Fi”;ia: &Amro'val of Shog (éraiw E
UDS-CS-100 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 28-Feb-15 | 07-Mar-15 I 61.13 i |') :ﬁ; ' I Shqp dr',awmg for . i i :
UDS-CS-100 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 08-Mar-15 | 05-Apr-15 - 81.13 i E_ ¢%.’:Ilaxi| &Amroval of Shoq drei W... i
UDS-CS-180 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 15-Mar-15 | 21-Mar-15 I 79.75 i 7}4 & ' b. S&op.drawmg fo .:i :
UDS-CS-180 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 22-Mar-15 | 20-Apr-15 I 71.13 i : :L _H'% iaw &Approval of S o'p élraw i
UDS-CS-185 Prep. & Sub. Shop drawing for BFV chamber at station 5+570 (500mm isolation chamber 3) 15-Mar-15 | 21-Mar-15 I 79.75 i 3:h ? ¢ b. Sl‘lpp-drawmg fo ;:i :
UDS-CS-185 R&A Review & Approval of Shop drawing for BFV chamber at station 5+570 (350mm isolation chamber 3) 22-Mar-15 | 20-Apr-15 I 71.13 ; | ; w &ﬁpp[oval of S o:p : raw i
Flow Meter Monitoring chamber 25-Jan-15  20-Apr-15 86.00 E . H ALK Apr- 15 Fldw Meter Nignifori :
UDS-CS-130 Prep. & Sub. Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 15-Mar-15 | 21-Mar-15 I 79.75 ; "ﬂ é g i- gb. SEI Jp:urawmg for ,:; E
UDS-CS-130 R&A Review & Approval of Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 22-Mar-15 | 20-Apr-15 - 71.13 i : ' -'jp:ln.;-“ w é_il_ﬂpp:piroval of S o:p élraw E
UDS-CS-210 Prep. & Sub. Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 25-Jan-15 | 12-Feb-15 I 38.00 : 3k .ilfa'hc p dl:*a it‘ég for .. P i
UDS-CS-210 R&A Review & Approval of Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 15-Feb-15 | 15-Mar-15 I 62.38 i é, i V\II A|opro:1 Al pf Shop dr V‘:?é :
Connection Chambers 14-Feb-15  20-Apr-15 81.00 E : 73 A r—1:E, Cdnnectlon q hiar'pbersi
UDS-CS-190 Prep. & Sub. Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 15-Mar-15 | 21-Mar-15 I 79.75 i ’H gb. sl'np:urawmg for ,: i E
UDS-CS-190 R&A Review & Approval of Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 22-Mar-15 | 20-Apr-15 I 66.13 i : I §M_i( W éé:LApp'?iroval of SH o'p élraw i
UDS-CS-200 Prep. & Sub. Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-000 | 15-Mar-15 | 21-Mar-15 I 79.75 i 7:.r( ub. S:a'npi:urawing for i i i
UDS-CS-200 R&A Review & Approval of Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 22-Mar-15 | 20-Apr-15 - 66.13 i i3 F ﬁ‘#_l{ w iﬁf_ 4 p;,:y', oval of S o:p éiraw i
UDS-CS-220 Prep. & Sub. Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 14-Feb-15 | 19-Feb-15 I 38.00 : (s Hop Y aw\illng for.. |1 ;
UDS-CS-220 R&A Review & Approval of Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 22-Feb-15 | 22-Mar-15 I 67.38 ; i:é?e ' App'rp a:liof Shop d a:AN; . :
Check Valve Chambers 18-Dec-14  16-Feb-15 114.00 ] )i- , fbiegk \/:eil eii:i:hamber... P i
UDS-CS-230 Prep. & Sub. Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 18-Dec-14 | 18-Jan-15 I 38.00 : E :: oi::iﬁl‘awili\g foit‘; ; ; ;
UDS-CS-230 R&A Review & Approval of Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 19-Jan-15 16-Feb-15 I 95.13 i i :[4' !‘EE:H‘;';) al ¢ Sh:q')p draw... i i :

I Actual Work I Critical Remaining Work Vem=my Smmary Page 3 of 9 TASK filter: All Activities

[ Remaining Work 4 @ Milestone © Oracle Corporation




Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID 'Activity Name
il Shopdrawing

UDS-CS-260
UDS-CS-260 R&A
UDS-CS-270
UDS-CS-270 R&A
Al-Safi Shopdrawing

UDS-CS-280 Prep. & Sub. Shop drawing for connection of DN40O0 steel pipe to DN900 existing DIP
UDS-CS-280 R&A | Review & Approval of Shop drawing for connection of DN40O steel pipe to DN90O0 existing DIP

Prep. & Sub. Shop drawing for Roads

Review & Approval of Shop drawing for Roads
Prep. & Sub. Shop drawing for Formwork

Review & Approval of Shop drawing for Formwork

UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection

UDS-CS-290 R&A | Review & Approval of Shop drawing for Steel Pipe Tank Connection

UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly
UDS-CS-300 R&A | Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly
UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers

UDS-CS-310 R&A | Review & Approval of Shop drawing for 300mm and 400mm BFV chambers
UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations

UDS-CS-320 R&A
Material Submittals

Review & Approval of Shop drawing for Instrumentations

Mechanical Material Submittals

UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

UDS-MMS-010-RA | Review & Approval of 500 mm Steel Pipes

UDS-MMS-020 Prep. & Sub. Butterfly Valve

‘ UDS-MMS-020-RA | Review & Approval of Butterfly Valve

‘ UDS-MMS-030 Prep. & Sub. Gate Valve

‘ UDS-MMS-030-RA | Review & Approval of Gate Valve

‘ UDS-MMS-040 Prep. & Sub. Combination Air Valve

‘ UDS-MMS-040-RA | Review & Approval of Combination Air Valve

‘ UDS-MMS-050 Prep. & Sub. Check Valve

‘ UDS-MMS-050-RA | Review & Approval of Check Valve

‘ UDS-MMS-060 Prep. & Sub. Flow Control Valve

‘ UDS-MMS-060-RA | Review & Approval of Flow Control Valve

‘ UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

‘ UDS-MMS-070-RA | Review & Approval of Pressure Relief Valve

‘ UDS-MMS-080 Prep. & Sub. Strainer

‘ UDS-MMS-080-RA | Review & Approval of Strainer

‘ UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-090-RA | Review & Approval of Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-110 Prep. & Sub. Dismantling joints

‘ UDS-MMS-110-RA | Review & Approval of Dismantling joints

‘ UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters

‘ UDS-MMS-120-RA | Review & Approval of Mechanical coupling & socket adapters
‘ UDS-MMS-140 Prep. & Sub. Float (level) control valves

‘ UDS-MMS-140-RA | Review & Approval of Float (level) control valves

‘ UDS-MMS-150 Prep. & Sub. Flange Gaskets

‘ UDS-MMS-150-RA | Review & Approval of Flange Gaskets

‘ UDS-MMS-160 Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2"

‘ UDS-MMS-160-RA | Review & Approval of Galvanized Malleable Iron Fittings Up to 2"
‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

‘ UDS-MMS-170-RA | Review & Approval of Bolts, studs, nuts, and washers

\ UDS-MMS-180 Prep. & Sub. Flanges

‘ UDS-MMS-180-RA | Review & Approval of Flanges

‘ UDS-MMS-190 Prep. & Sub. Pressure Gauge, ball valve, and snubber

[Start

21-Dec-14 | 04-May-15 -

22-Mar-15
02-Apr-15
21-Dec-14
31-Dec-14

10-Dec-14
24-Dec-14
24-Dec-14
27-Jan-15
13-Jan-15
13-Jan-15
27-Jan-15
03-Feb-15
03-Feb-15
17-Feb-15

16-Nov-14 | 25-Mar-15
16-Nov-14 15-Mar-15

16-Nov-14
23-Nov-14
16-Nov-14
23-Nov-14
06-Dec-14
11-Dec-14
22-Dec-14
29-Dec-14
22-Dec-14
07-Jan-15
06-Dec-14
11-Dec-14
08-Dec-14
22-Dec-14
22-Nov-14
30-Nov-14
22-Dec-14
29-Dec-14
22-Nov-14
30-Nov-14
22-Dec-14
29-Dec-14
29-Dec-14
07-Jan-15
11-Jan-15
18-Jan-15
17-Jan-15
21-Jan-15
11-Jan-15
15-Jan-15
15-Jan-15
21-Jan-15

[ Finish [ Critical | Total Float 2015 2016
Oct |Nov |Dec | Jan |Feb|Mar|Apr|May Jun| Jul JAungep|Oct INovIDec Jan (Feb
131.00 HEMa;/E—;LS:.ECiViI Shopdfal ing ;
01-Apr-15 r 133.00 Bub; Shap drawing for . !
04-May-15 [ 109.13 dvieui & A shdp draiy...

30-Dec14 | [ 12113 g fir R I
29-Jan-15 r 107.13 oot s§r§¢p§¢1raw...§
100ec14 | 1ards || 15000 ishoncit |
23-Dec-14 [ 115.63 B
25-Jan-15 r 110.63 :
12-Jan-15 r 115.63 g ppinl :
24-Feb-15 - 133.00 E[:*__F vieh e valf Shap draw.i. it f !
26-Jan-15 r 131.88 Pien (g St o for .. .
10-Feb-15 | [ 98.63 = 3 fihap dravl.t | ]
02-Feb-15 | [ 131.88 Winifol
03-Mar-15 I 111.00 m:rov:f_i:_:pfi.:‘.:_‘,ljgp_g_riw...i i E
16-Feb-15 r 149.00 rawig for P 5
17-Mar-15 | [0 124.13 ibviiiAppridalif Shop b |
] 163.00) HAB, Vigbri pubmpdst | |
| 107.00] " harital Maferigls |
'16-Nov-14  20-Nov-14 | | 000 |p b g
21-Dec-14 r 6.00 F <,; :St..gi
20-Nov-14 | [ 0.00 . §i5b. i %
21-Dec14 | [ 41.00 _Heview o
10-Dec-14 v 0.00 oS ! o o
12-Jan-15 | [ 27.00 [ Review kAo :Valy.. N
28-Dec-14 ™ 0.00 Pﬂre 3 :
27-Jan-15 | [ 16.00 i [ IAgfrdit bt Cointdnat. || |11 |
06-Jan-15 v 0.00 HPTED B b [dckREe 1! # 3 I
04-Feb-15 = [ 10.00 wau i k Afpitiid of Ghefik Yal.i | [ 1
10-Dec-14 | |7 0.00 n.gls chpt f B
12-Jan-15 | [ 27.00 I_?ev npr :pt
zvects @ ooof ||| f el ol pres aa o
21-Jan-15 r 20.00 i | [Reffia & Ap N I
29-Nov-14 [ 0.00 ;ﬂ tep|i& [Jubl{strHing
29-Dec-14 | [ 36.00 i RelflevielAdorh I
28-Dec-14 | | 0.00 E brel. disyib o
27-Jan-15 r 16.00 o - | REVEEL &lA
29-Nov-14 ¥ 0.00 -|q P%epHiEub Dig f'
29-Dec-14 | [ 36.00 I Re T % B
28-Dec14 | [ 0.00 = Pre i %
27-Jan-15 - 16.00 : $ :: : : :
06-Jan-15 | |7 0.00 i
04-Feb-15 r 10.00 i ,I>[ o I
150an-15 | [ 4.00 | i
15-Feb-15 - 3.00 i E geGhl. [t i
20-Jan-15 r 124.00 L
18-Feb-15 = [ 105.13 Q anize [ ]
14-Jan-15 ™ 0.00 | P :
12-Feb15 | [ 109.13
20-Jan-15 [ 0.00 il % I
18-Feb-15 = [w 0.00
26-Jan-15 | [ 9.00 il

21-Jan-15
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID

Activity Name

2016

Apr|May|Jun| Jul |Aug |Sep| Oct INovIDec Jan (Feb

\ UDS-MMS-190-RA
\ UDS-MMS-200
\ UDS-MMS-200-RA
\ UDS-MMS-210
\ UDS-MMS-210-RA
\ UDS-MMS-220
\ UDS-MMS-220-RA
\ UDS-MMS-230
\ UDS-MMS-230-RA

UDS-CMS-10-RA
UDS-CMS-20
UDS-CMS-20-RA
UDS-CMS-30
UDS-CMS-30-RA
UDS-CMS-40
UDS-CMS-40-RA
UDS-CMS-45
UDS-CMS-45-RA
UDS-CMS-50
UDS-CMS-50-RA
UDS-CMS-60
UDS-CMS-60-RA
UDS-CMS-70
UDS-CMS-70-RA
UDS-CMS-80
UDS-CMS-80-RA
UDS-CMS-90
UDS-CMS-90-RA
UDS-CMS-91
UDS-CMS-91-RA

Review & Approval of Pressure Gauge, ball valve, and snubber

Prep. & Sub. Steel fittings (elbows, reducers, tees, etc

Review & Approval of Steel fittings (elbows, reducers, tees, etc

Prep. & Sub. Heat Shrinkable for Steel Pipes

Review & Approval of Heat Shrinkable for Steel Pipes
Prep. & Sub. Steel pipes marking Sample

Review & Approval of Steel pipes marking Sample

Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes
Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes

Civil Material Submittals

UDS-CMS-10 Prep. & Sub. Bedding Material

Review & Approval of Bedding Material

Prep. & Sub. Single Size Backfiling Material

Review & Approval of Single Size Backfilling Material
Prep. & Sub. Base Course

Review & Approval of Base Course

Prep. & Sub. Concrete Mix Design

Review & Approval of Concrete Mix Design

Prep. & Sub. Steel Reinforcement

Review & Approval of Steel Reinforcement

Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers)
Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers)

Prep. & Sub. Manhole covers and frames

Review & Approval of Manhole covers and frames
Prep. & Sub. Pipe's supports

Review & Approval of Pipe's supports

Prep. & Sub. Manhole Rungs

Review & Approval of Manhole Rungs

Prep. & Sub. Asphalt Mix Design

Review & Approval of Asphalt Mix Design

Prep. & Sub. Prime Coat and Tack Coat

Review & Approval of Prime Coat and Tack Coat

Electrical Material Submittals

UDS-EMS-10 Prep. & Sub. Pressure differential switches

UDS-EMS-10-RA
UDS-EMS-20
UDS-EMS-20-RA
UDS-EMS-30
UDS-EMS-30-RA
UDS-EMS-40
UDS-EMS-40-RA
UDS-EMS-50
UDS-EMS-50-RA
UDS-EMS-60
UDS-EMS-60-RA
UDS-EMS-70
UDS-EMS-70-RA
Method Statement

UDS-MS-009 Prep. & Sub. Method statement for testing of existing pipeline

UDS-MS-009-RA
\ UDS-MS-010

Review & Approval of Pressure differential switches
Prep. & Sub. Antenna gsm / gprs Modem

Review & Approval of Antenna gsm / gprs Modem
Prep. & Sub. Cathode protection: Anodes, Test Stations

Review & Approval of Cathode protection: Anodes, Test Stations
Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal
Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal

Prep. & Sub. Pressure Transmitters

Review & Approval of Pressure Transmitters

Prep. & Sub. Magnetic flow-meters

Review & Approval of Magnetic flow-meters

Prep. & Sub. Magnetic flow-meters for Al-Safi

Review & Approval of Magnetic flow-meters for Al-Safi

Review & Approval of Method statement for testing of existing pipeline

Prep. & Sub. Pipeline installation method statement

Start Finish Total Float
27-Jan-15 24-Feb-15 I 101.13
27-Jan-15 01-Feb-15 - 9.00
02-Feb-15 | 02-Mar-15 I 9.00
02-Feb-15 | 09-Feb-15 - 13.00
02-Feb-15 | 02-Mar-15 I 13.00
10-Feb-15 | 14-Feb-15 I 89.00
15-Feb-15 | 15-Mar-15 I 75.00
22-Nov-14 | 29-Nov-14 |_ 59.00
30-Nov-14 | 29-Dec-14 57.00
-
04-Dec-14 | 08-Dec-14 16.00
09-Dec-14 | 08-Jan-15 |_ 50.00
07-Dec-14 | 10-Dec-14 I 16.00
11-Dec-14 | 12-Jan-15 I 48.00
09-Dec-14 | 18-Dec-14 I 16.00
21-Dec-14 | 20-Jan-15 I 42.00
20-Dec-14 | 28-Jan-15 I 16.00
29-Jan-15 26-Feb-15 - 15.00
29-Jan-15 | 02-Feb-15 I 90.13
03-Feb-15 | 03-Mar-15 I 84.13
03-Feb-15 | 08-Feb-15 I 90.13
09-Feb-15 | 09-Mar-15 I 80.13
16-Nov-14 | 20-Nov-14 I 145.13
23-Nov-14 | 21-Dec-14 I 134.13
15-Feb-15 | 18-Feb-15 - 101.00
19-Feb-15 | 19-Mar-15 I 84.13
09-Feb-15 | 14-Feb-15 I 90.13
15-Feb-15 | 15-Mar-15 I 76.13
15-Feb-15 | 22-Feb-15 I 165.00
23-Feb-15 | 23-Mar-15 I 137.13
15-Feb-15 | 18-Feb-15 I 168.00
19-Feb-15 | 19-Mar-15 I 139.13
S N N
06-Dec-14 | 17-Dec-14 0.00
18-Dec-14 | 19-Jan-15 |_ 22.00
19-Feb-15 | 24-Feb-15 I 142.00
25-Feb-15 | 25-Mar-15 I 118.13
11-Dec-14 18-Dec-14 I 16.00
21-Dec-14 | 20-Jan-15 I 21.00
20-Dec-14 | 24-Dec-14 I 16.00
28-Dec-14 | 26-Jan-15 I 17.00
30-Nov-14 | 04-Dec-14 [+ 0.00
07-Dec-14  06-Jan-15 I 31.00
06-Dec-14 | 10-Dec-14 [+ 0.00
11-Dec-14 12-Jan-15 I 27.00
06-Dec-14 | 10-Dec-14 I 26.00
11-Dec-14 | 12-Jan-15 I 27.00
T
04-Dec-14 | 09-Dec-14 203.00
10-Dec-14 | 11-Jan-15 176.13
10-Nov-14 | 16-Nov-14 54.00
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct |Nov | Dec | Jan |Feb| Sep| Oct INov IDec Jan (Feb
.‘ UDS-MS-010-RA Review & Approval of Pipeline installation method statement 17-Nov-14 | 15-Dec-14 I 66.00 =1 Fggﬁ'_/_le\"l_ bE| .
\ UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 17-Nov-14 | 20-Nov-14 r 54.00 Ecwq';. 4 Sub . :
‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 23-Nov-14 | 21-Dec-14 I 62.00 :'[ F Ef_:_v w i i i i i
‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 22-Nov-14 | 29-Nov-14 I 54.00 Pipp i& 8 i i i i i
‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 30-Nov-14 | 29-Dec-14 I 57.00 :,_T|_ :R_:_ ev i i i i i
‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 30-Nov-14 | 04-Dec-14 I 54.00 P: e ni & buttt ¢ i i i i i
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 07-Dec-14 | 06-Jan-15 - 52.00 | ir R j\f d i i i i E
‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 06-Dec-14 | 10-Dec-14 I 135.13 > Hrep. . P ;
‘ UDS-MS-050-RA Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 11-Dec-14 12-Jan-15 - 120.13 = i___? : ; ; ; ; i
‘ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 11-Dec-14 | 18-Dec-14 - 187.00 > el & % ; . ;
| UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 21-Dec-14 | 20-Jan-15 [ 171.13 0|R pinyiid méttodist.. (|1 i
Miscellaneous |16-Nov-14 [19-Aug-15 | [ 44.00] T E:IQ-A:pg: 15, l\:(liscellan poUS
. UDS-MIS-10  Prep. & Sub. Welding Procedure 16-Nov-14 | 20-Nov-14 | [ 50.00 [ 3. i N
\ UDS-MIS-10-RA Review & Approval of Welding Procedure 23-Nov-14 | 21-Dec-14 I 62.00 E{ :[ " [ gP
\ UDS-MIS-30 Prep. & Sub. Identification Tape 16-Nov-14 | 20-Nov-14 - 64.00 I Prep. & Sub iR Té = 1 P 5
. UDS-MIS-30-RA Review & Approval of Identification Tape 23-Nov-14 | 21-Dec-14 [ 62.00 El::[ | Revigw il bt ideidific
\ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 11-Dec-14 | 18-Dec-14 r 187.00 -t} |Prept [& Sl |\Water Ruatity Test: & N :
‘ UDS-MIS-50-RA Review & Approval of Water Quality Testing Lab 21-Dec-14 | 20-Jan-15 I 160.13 *é : IR bBROHIT __:h_i_c:é_r_?y__l__.._i_ E E E
\ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 16-Nov-14 | 20-Nov-14 r 59.00 h brep. & SUb ETHE r AR i
‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Misual) & Morex (RT) 23-Nov-14 | 21-Dec-14 I 62.00 EE:I[ ] :4._“_v w ingi:i i i i i i
| UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 22-Nov-14  29-Nov-14 | [ 59.00 Ptepli& [gub NN B
‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 30-Nov-14 | 29-Dec-14 r 57.00 E|::";_|_ ReMlev sed 5 i N :
 UDSMIS-80 Prep. & Sub. Training Submittal (Qualification and Material ) 08-Ju-15  21-Ju-15 r 45.75 HHCE Prid. j& Bib] Trairiing Submita...
‘ UDS-MIS-80-RA10 Review & Approval of Training Submittal (Qualification and Material) 22-Jul-15 19-Aug-15 I 37.00 i i __i' ; &Ap'proval of Training .
~ Procurement 22-Dec-14  04-Aug-15 0.00 +-:_' ' ; g%l!: , Proicurement
PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 22-Dec-14 | 23-Dec-14 I 6.00 E" (érde 15 L lr‘lnnﬁ.i L i i i
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 24-Dec-14 | 05-Mar-15 r 6.00 o nufactiming of 5¢oihnr'p,§3$c m... :
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 08-Mar-15  09-Mar-15 [ 6.00 1| Defivilyiiifisbo i, B56mni, pgo. |
PRO-1031 Order of Mechanical electrical fittings 19-Feb-15 22-Feb-15 [+ 0.00 : : g :diﬁi\/ﬁ&'r':ﬁlanl Eélé&:tr'ics:'t-l..i. i : :
PRO-1032 Manufacturing of Mechanical and electrical fittings 23-Feb-15 | 08-Jul-15 ™ 0.00 i i i ié\/laiméjfiactu iringi)f Meichanical an...
PRO-1035 Delivery of Mechanical and electrical fittings 08-Jul-15 04-Aug-15 ¥ 0.00 i i i .': p '__:D_'el_\_lg ri d' Mec:hanical and ele...
Execution 16-Nov-14  29-Oct-15 0.00 v am oo pmjmmy 29-Oct-15, Executid
Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 06-Jan-15 [290ct15 | | 000 29-0ct-15, RasAl ]
Yatta Junction Traffic Control - i i
’T Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 06-Jan-15 | 11-Jan-15 - 228.00 ! :
‘ E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 12-Jan-15 | 22-Apr-15 I 75.00 iof Jmtr:)liPIl . ;
Yatta Junction and Bani Naim Reservoir Service Connection 17-Feb-15  22-Apr-15 75.00 o) undtion and ... !
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 30-Mar-15 | 22-Apr-15 I 75.00 ﬂ;ﬁ ﬁijﬁlﬂr_gééép cnito:lin ;
E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 17-Feb-15 | 07-Mar-15 - 114.00 W 2 VI :
E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 23-Mar-15 | 15-Apr-15 - 81.00 C TJ : i Nain If-?eise... :
Testing of Existing Pipeline 12-Jan-15  19-Jan-15 209.00 _ TadidgbEestingh {1 [T
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 12-Jan-15 | 19-Jan-15 r 209.00 irfert anghitest exis..§ P :
O7-var-15_[0-May-15 || 6200 e fbd g Anishli [ 1] |
‘ E-R100 Implementation of Traffic Control Plan Phase 1 10-Mar-15 | 11-Mar-15 I 7.00 : B : s o :
‘ E-R850 Maintain of Traffic Control Plan Phase 1 12-Mar-15 | 25-Apr-15 - 73.00 i ot ol:P§ . i
Pipeline segment from Station 1+000 to station 2+000 07-Mar-15  09-May-15 62.00 e egn ent fr‘
Dual Trench 500mm and 150mm Pipelines and chambers 07-Mar-15  09-May-15 62.00 : Trehoh 00mm a...
E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 07-Mar-15 | 11-Mar-15 I 110.00 ; y DD.. ; ; i
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 12-Mar-15 | 04-Apr-15 I 7.00 i g cl«f.i. i :
E-R160 Construction of 150mm Gate Valve chamber at station 0+990 30-Mar-15 | 16-Apr-15 I 80.00 ; m G aitei val... i
E-R170 Construction of 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 06-Apr-15 23-Apr-15 I 74.00 i m Bi:\l' chanél...
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov IDec Jan |Feb|Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
..‘ E-R175 Construction of 200mm WO chamber at station 1+450 for 500mm pipe 21-Apr-15 09-May-15 I 62.00 i i rT1 Vl (0] ch;amb
E-R176 Construction of 75mm WO chamber at station 1+448 for 150mm pipe 21-Apr-15 09-May-15 - 62.00 E n W,) cha.:mbe...
E-R280 Construction of 150mm Gate Valve chamber at station 1+960 07-Apr-15 25-Apr-15 I 73.00 i Glat‘;> VaI.,:.
E-R290 Construction of 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 07-Apr-15 25-Apr-15 I 73.00 i Bi \3 chanin...
80mm pipes and chambers 15-Mar-15  25-Apr-15 73.00 i aincé chani\...
E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 15-Mar-15 | 15-Mar-15 I 73.00 i . i i :
E-R190 Construction of 80mm Gate Valve chamber at station 1+065 06-Apr-15 | 23-Apr-15 r 74.00 A atel \/aIv..é
E-R200 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360 24-Mar-15 | 24-Mar-15 I 66.00 i i i i
E-R210 Construction of 80mm Gate Valve chamber at station 1+360 06-Apr-15 | 23-Apr-15 I 74.00 : ate \/alv..i
E-R220 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+440 25-Mar-15 | 25-Mar-15 I 66.00 i i i i
E-R230 Construction of 80mm Gate Valve chamber at station 1+440 06-Apr-15 23-Apr-15 I 74.00 ; a.itei \/alv..i
E-R240 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+820 05-Apr-15 | 05-Apr-15 r 58.00 A ag'...i i
E-R250 Construction of 80mm Gate Valve chamber at station 1+820 06-Apr-15 23-Apr-15 I 74.00 : a;ei \/alv..i
E-R260 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+960 06-Apr-15 06-Apr-15 I 58.00 i at'...i i
E-R270 Construction of 80mm Gate Valve chamber at station 1+960 07-Apr-15 | 25-Apr-15 - 58.00 i :a{tei Valv..i.
05-Apr-15 | 02-Aug-15 || 690 i a—sle; Phage 2
Pipeline segment from Station 2+000 to station 3+000 05-Apr-15  02-Aug-15 69.00 : b-19 Pipgline segment fr...
E-R830 Implementation of Traffic Control Plan Phase 2 05-Apr-15 06-Apr-15 I 7.00 E :)r%t.g i
E-R860 Maintain of Traffic Control Plan Phase 2 07-Apr-15 02-Aug-15 I 69.00 : |r1 q Traﬁic Control PI...
Dual Trench 500mm and 150mm Pipelines and chambers 07-Apr-15 02-May-15 7.00
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal 07-Apr-15 02-May-15 I 7.00 i
80mm pipes and chambers 19-Apr-15  13-May-15 58.00
E-R310 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 2+370 19-Apr-15 19-Apr-15 - 63.00 : I
E-R320 Construction of 80mm Gate Valve chamber at station 2+370 26-Apr-15 13-May-15 I 58.00 i oif
Pipeline segment from Station 3+000 to station 4+000 03-May-15  02-Aug-15 25.00 E G:)z':-
Dual Trench 500mm and 150mm Pipelines and chambers 03-May-15  14-Jun-15 55.00 i ; i
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 03-May-15 | 25-May-15 I 7.00 .
E-R340 Construction of 150mm Gate Valve chamber at station 3+050 06-May-15 | 23-May-15 I 74.00 i 1
E-R350 Construction of 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 06-May-15 | 23-May-15 I 74.00 : njo $0 )n'fmf BFVicham...
E-R360 Construction of 75mm AVAR chamber at station 3+144 for 150mm pipe 09-May-15 | 25-May-15 - 72.00 i ipn oif E75m:mi AVAR: cham...
E-R370 Construction of 2700mm AVAR chamber at station 3+145 for 500mm pipe 09-May-15 | 25-May-15 I 72.00 i ipn oif :’LOOrinri AVAR cha...
E-R400 Construction of Flow Meter Monitoring chamber at station 3+420 13-May-15 | 30-May-15 r 68.00 A ion off Floy /IeteriMon...
E-R410 Construction of 75mm WO chamber at station 3+512 for 150mm pipe 14-May-15 | 31-May-15 I 67.00 i ion 'bf' 751‘:nri WOichambe...
E-R420 Construction of 200mm WO chamber at station 3+513 for 500mm pipe 14-May-15 | 31-May-15 I 67.00 i fion 'pt' Zi)dm' m WC;) chamb...
E-R490 Construction of 75mm AVAR chamber at station 3+873 for 150mm pipe 26-May-15 | 11-Jun-15 - 57.00 i i : : I I m AngR cham...
E-R500 Construction of 100mm AVAR chamber at station 3+872 for 500mm pipe 26-May-15 | 11-Jun-15 I 57.00 ; C io:h iof 1:[) : m AéVAR cha...
E-R510 Construction of 75mm WO chamber at station 3+997.5 for 150mm pipe 28-May-15 | 14-Jun-15 r 55.00 A I of A5 ' be...
E-R520 Construction of 200mm WO chamber at station 4+000 for 500mm pipe 28-May-15 | 14-Jun-15 I 55.00 ; : nb...
80mm pipes and chambers 10-May-15  02-Aug-15 10.00 i and cham.,
E-R380 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+245 10-May-15 | 10-May-15 I 10.00 :
E-R390 Construction of 80mm Gate Valve chamber at station 3+245 11-May-15 | 27-May-15 I 10.00 i
E-R430 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+530 14-May-15 | 14-May-15 I 18.00 E
E-R440 Construction of 80mm Gate Valve chamber at station 3+530 28-May-15 | 14-Jun-15 I 10.00 i
E-R450 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+570 17-May-15 | 17-May-15 I 17.00 i
E-R460 Construction of 80mm Gate Valve chamber at station 3+570 15-Jun-15 | 09-Jul-15 I 10.00 i alv...
E-R470 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+860 26-May-15 | 26-May-15 |_ 10.00 i
E-R480 Construction of 80mm Gate Valve chamber at station 3+860 09-Jul-15 02-Aug-15 10.00 i ate Valv...
Pipeline segment from Station 4+000 to station 5+000 24-May-15 May-15  15- 15-Oct-15 - 12.00] E , |Pipeline se]
E-R840 Implementation of Traffic Control Plan Phase 3 (Area C) 24-May-15 | 25-May-15 I 118.00 ;
E-R870 Maintain of Traffic Control Plan Phase 3 (Area C) 26-May-15 | 15-Oct-15 I 0.00 i [Traffic Corl
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40
Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov IDec Jan |Feb| Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
..\ Dual Trench 500mm and 150mm Pipelines and chambers 26-May-15  19-Aug-15 10.00 ; 119{Aligf15, Dual Trench 500mn]
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 26-May-15 | 17-Jun-15 - 7.00 A .1 Ingtail. thnd Biackf
E-R560 Construction of 75mm AVAR chamber at station 4+391 for 150mm pipe 03-Aug-15 | 19-Aug-15 I 10.00 i i(%:o 'létl‘ ct|on.of 75mm AVAR chg
E-R570 Construction of 150mm AVAR chamber at station 4+390 for 500mm pipe 03-Jun-15 21-Jun-15 I 50.00 i onsiry ct'idn )f,l mm:AVAR cha...
E-R600 Construction of 150mm Gate Valve chamber at station 4+510 07-Jun-15 | 27-Jun-15 - 47.00 i ] _Cian t_uaitiion I Omnin Gate Val...
E-R610 Construction of 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 07-Jun-15 27-Jun-15 I 47.00 i j__i)p_ t[ucéti:bn ; Omrt:1 BFV cham...
E-R640 Construction of 75mm WO chamber at station 4+604 for 150mm pipe 09-Jun-15 | 30-Jun-15 r 45.00 i H {'Fi;__c:(_)[:s_tru:pl?o (?fi 5mrr]: WO chambe...
E-R650 Construction of 200mm WO chamber at station 4+603 for 500mm pipe 09-Jun-15 | 30-Jun-15 I 45.00 A 3! Jorstruttion 6f 00min WO chamb...
E-R660 Excavation, Bedding, Installation and Backfiling of 150mm steel pipeline from station 4+850 to station 4+865 14-Jun-15 15-Jun-15 - 18.00 ; :l__:ii'pgg :1\_/_ ti JY‘Ii, :Be ing, Ins:)tallat...
E-R670 Construction of 150mm Gate Valve chamber at station 4+850 16-Jun-15 | 12-Jul-15 - 39.00 A ] | Cprstryct 150/mm Gate Val...
E-R680 Construction of Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 as per detail M-0004 16-Jun-15 22-Jul-15 I 34.00 ; ’%I:gi';:i_ C n: I:ru :t;or? ofAlquddeisa Eme...
E-R690 Construction of 150mm Gate Valve chamber at station 4+865 18-Jun-15 | 15-Jul-15 r 37.00 i -'?EE:H Joj st:rg:Jc io:n : f lsdlmm Gate Val...
E-R700 Construction of 75mm AVAR chamber at station 4+904.5 for 150mm pipe 18-Jun-15 15-Jul-15 I 37.00 1 5 | Qomstruction bf 75rhm AVAR cham...
E-R710 Construction of 150mm AVAR chamber at station 4+905.5 for 500mm pipe 18-Jun-15 | 15-Juk-15 - 37.00 =i | Gopstrticfion Bf 150mm AVAR cha...
80mm pipes and chambers 31-May-15  23-Aug-15 7.00 h 3 Auu-15 80mm pipes and ch)
E-R540 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+110 31-May-15 | 31-May-15 - 7.00 i Iy Beaddwig,. nstal!at...
E-R550 Construction of 80mm Gate Valve chamber at station 4+110 01-Jun-15 17-Jun-15 I 7.00 A ' ¥nm Gate Valv,..
E-R580 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+450 07-Jun-15 07-Jun-15 I 16.00 E ' Insté:illat...
E-R590 Construction of 80mm Gate Valve chamber at station 4+450 18-Jun-15 15-Jul-15 I 7.00 : io':n f 80rhm Gatel Valv...
E-R620 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+585 08-Jun-15 08-Jun-15 I 30.00 i ind Inst:éillat
E-R630 Construction of 80mm Gate Valve chamber at station 4+585 15-Jul-15 05-Aug-15 I 7.00 i 1 C:bélslrlécﬂ: n of§80mm Gate Valv...
E-R720 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+000 18-Jun-15 20-Jun-15 I 36.00 E =ddg g, In';stallat...
E-R730 Construction of 80mm Gate Valve chamber at station 5+000 06-Aug-15 | 23-Aug-15 - 7.00 : nktr ctiori of 80mm Gate Val
Pipeline segment from Station 5+000 to station 5+597 18-Jun-15 23-Aug-15 31.00 i A:\u -15, ?ipeline segment fr.
Dual Trench 500mm and 150mm Pipelines and chambers 18-Jun-15 12-Aug-15 16.00 : - 15, Dt'JaI Trengh 500mm
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 18-Jun-15 13-Jul-15 I 16.00 i E In all. ahd Backf...
E-R770 Construction of 500mm BFV chamber at station 5+570 (350mm isolation chamber 3) 21-Jul-15 06-Aug-15 I 21.00 . | P :1':]__ ruc on of:500mm|BFV cham
E-R780 Construction of 200mm WO chamber at station 5+526.5 for 500mm pipe 13-Jul-15 04-Aug-15 I 23.00 i i gtinn| ulctl n ofIQOOmm WO chamif
E-R785 Construction of 75mm WO chamber at station 5+526.5 for 150mm pipe 13-Jul-15 04-Aug-15 I 23.00 : : al ::__ u'ct n of E75mm WO chambg
E-R790 Excavation, Bedding, Installation and Backfiling of 350mm and 100mm steel pipelines from station 5+570 13-Jul-15 16-Jul-15 - 16.00 i i || Eixay . : ddinig, Installat...
E-R800 Construction of Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-0003 21-Jul-15 12-Aug-15 I 16.00 i i g 1EE| stll*u ion d:f Ras At;Tawil E...
E-R810 Construction of 500mm Flow Meter Monitoring chamber at station 5+580 21-Jul-15 06-Aug-15 - 21.00 A L ] | rl,IC on ofi500mm Flow Met..,
E-R820 Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 21-Jul-15 22-Jul-15 I 34.00 i i i 11S nhe ttI) i xistinir;; 500mm DIP ...
80mm pipes and chambers 27-Jun-15  23-Aug-15 31.00 : | Wemmmm— D3l Ayg-15, BOmm pipes and ch
E-R750 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+215 27-Jun-15 28-Jun-15 I 46.00 i ij_ Efgav :lLlin B(%:*d?ling, I:nstallat
E-R760 Construction of 80mm Gate Valve chamber at station 5+215 06-Aug-15 | 23-Aug-15 I 31.00 : "'E:[ Eg p:stti ctlor1 of 80mm Gate Val
Mechanical Electrical installation -m i o §O4 Oct 15, Mechanical
Mechanical Valves and Fittings 04-Aug-15  04-Oct-15 0.00 f e 504 dct 15, Mechanical
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 04-Aug-15 01-Sep-15 |7 0.00 i N E"I 1s'ta: atlon'of all mechanical...
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 01-Sep-15 | 04-Oct-15 ™ 0.00 : I I‘nstallatlon of|all mechar
Instrumentation and SCADA Programming 01-Sep-15 19-Sep-15 9.00 i 1J$ep115’ Instiumentatiof
E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monitoring Chamber 01-Sep-15 | 13-Sep-15 |_ 9.00 E i |:3|y a'nd Instal| Instrumery
E-S-172 SCADA Head-End Integration and Programming 13-Sep-15 | 19-Sep-15 9.00 i I :ADAEHead-End Integrat
Reinstatemnet and Road Work - i g Sep—ils, Reinstatemnet
’? Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 and over trench 6" at Sta. 95  12-Sep-15 | 16-Sep-15 32.00 : slahalt :reinstatement over
‘ E1010 Asphalt reinstatement in narrow roads up to 3.0 m width, 3+416 to 3+436, 15-Jun-15 09-Jul-15 |_ 86.00 i ...
‘ E1020 Basecourse reinstatement over dual trench with 500 and 150 mm pipes St. 5+080 to 5+565. 13-Aug-15 | 24-Aug-15 I 52.00 : ment over
‘ E1030 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920 26-Apr-15 18-May-15 I 93.00 ;
‘ E1040 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080 20-Aug-15 | 10-Sep-15 I 25.00 i nent in nar
‘ E1050 Asphalt reinstatement over trench with 80 mm pipes 29-Jun-15 16-Jul-15 I 77.00 ; tre...
‘ E1060 Asphalt reinstatement over trench with 350 mm pipes 21-Jul-15 26-Jul-15 I 77.00 i rtre...
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID [Activity Name [Finish [Critical | Total Float 2015 2016
N Oct |Nov IDec Jan |Feb| Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
 Wcelneows _________ [®Nes [mus || &0 s
E1070 Concrete Encasement 26-May-15 | 31-May-15 - 101.00 E
E1080 Reinforced Concrete Encasement 26-May-15 | 31-May-15 I 101.00 i
E1090 Pipe Marking 21-Jul-15 26-Jul-15 I 65.00
Testing, Training and Commissioning -m i 15, Testing,
’W Cleaning, washing, hydraulic test and disinfection for Ras Al Taweel & Al ‘Uddeisa Transmission Pipeline 01-Sep-15 | 09-Sep-15 17.00 i efning,! -washlnc hydraulic
E-S-145 Site inspection/ Support/ Start up (Precommissioning) 04-Oct-15 15-Oct-15 |7 0.00 E S|t¢ inspectjon/ Suppo
E-S-150 Training 15-Oct-15 22-Oct-15 ¥ 0.00 i Tfaining
E-S-160 O&M Technical Manuals 04-Aug-15 | 27-Aug-15 - 28.00 ; *!:E Hel chniical Manuals
E-S-173 Testing and Commissioning of Electrical and Control System and Equipment 19-Sep-15 | 01-Oct-15 I 24.00 i estir‘:ig and Commission
E-S-174 Testing and Commissioning of the entire system 22-Oct-15 29-Oct-15 [ 0.00 ; - Testing and Commi
Al Safi Booster Station — Phase | Pipeline Connection - ! : 255-Oct-1",A| Safi B
’W Coordination with Engineer for the temporary outage of existing pipeline 16-Nov-14 | 03-Dec-14 233.00 #{] _Coofdination with Engineer for... i i
Civil and Mechanical Work - iDl—O%:t—lS, Civil and Me
. E-S-09  Fabrication of New 900 X 400 steel Tee 26-Jan-15 | 27-Jan-15 197.00 Fabricatipn of New 900 X 440 §... {
E-S-10 Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged Socket Adaptors 28-Jan-15 28-Jan-15 |_ 197.00 Disconnect the 900 DIP Maim PE| i :
E-S-20 Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm steel pipe 28-Jan-15 28-Jan-15 I 197.00 : i
E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asphalt Reinstate = 11-Feb-15 07-Mar-15 I 117.88 L E :
E-S-40 Installation of Flow Meter and PRV Equipment Pad as per sheet M-0001 04-Aug-15 | 20-Aug-15 I 3.87 Pt fion oti Flow Meter and...
E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 20-Aug-15 | 13-Sep-15 I 3.87 ;I | Lllatién of yard pipeline .
E-S-60 Installation of Tank Connection as per Detail CD-0001 13-Sep-15 | 21-Sep-15 I 3.87 i Istallay'ion of Tank Conne
E-S-65 Pipe Marking 21-Sep-15 | 01-Oct-15 I 11.87 (O EPipe I:Vlarking
SCADA Programming - mY: 04-Ofct-15, SCADA Prod
’T Instrumentation and Power Wiring for Flow and Pressure Transmitters 21-Sep-15 | 01-Oct-15 3.87 i nstru:mentatic n and Pow
E-S-80 PLC/ RTU and SCADA Programming 01-Oct-15 04-Oct-15 |_ 3.87 E PLCf; RTU and SCADA
Testing, Training and Commissioning - ; 2;'5-Oct-1", Testing, |
’W Cleaning, washing, hydraulic test and disinfection for the entire pipelines in AlSafi 21-Sep-15 | 29-Sep-15 12.87 : leaning, washing, hydrg
E-S-100 Site inspection/ Support/ Start up (Precommissioning) 10-Oct-15 21-Oct-15 |_ 3.87 [ Si'te inspection/ Supp
E-S-110 Training 14-Oct-15 | 25-Oct-15 r 3.87 T Training
E-S-120 0&M Technical Manuals 04-Aug-15 | 27-Aug-15 | [ 37.00 =] Ol ifrechnical Manuals
E-S-90 Testing and Commissioning of Electrical and Control System and Equipment 04-Oct-15 10-Oct-15 I 3.87 ﬂ Testing and Commissiol
Post Construction Phase 04-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
Post Construction Submittals 04-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
PCS1000 Warranties 15-Oct-15 | 21-Oct-15 ¥ 0.00 I Warranties
PCS1010 Site Hand over and Final Acceptence Certificate 26-Oct-15 28-Oct-15 = 0.00 " ™| Site Hand over and
PCS1020 Final Report 15-Oct-15 21-Oct-15 I 7.00 [ Final Report
PCS1030 Final Operation and Maintenance O&M Manual 04-Oct-15 | 08-Oct-15 I 18.00 Final Operatjon and Mg
PCS1040 As-Built Drawings 04-Oct-15 10-Oct-15 I 17.00 As-Built Drawings
PCS1050 Spare Parts 04-Oct-15 10-Oct-15 I 17.00 Spare Parts
PCS1060 Release of Liens and Waiver of Debts and Claims letter 26-Oct-15 | 29-Oct-15 [+ 0.00 Release pf Liens an|
PCS1070 Preparation of Final Payment 26-Oct-15 29-Oct-15 ¥ 0.00 Preparatjon of Final
PCS1080 Training Completion Documents 21-Oct-15 26-Oct-15 [+ 0.00 Training Completion|
PCS1090 Clearance Certificate from Local Authorities 26-Oct-15 | 29-Oct-15 [+ 0.00 Clearance Certificaf]
PCS1100 Demobilization 28-Oct-15 | 29-Oct-15 - 0.00 Demobilization
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-A-001
UDS-PC-SUB-(C

UDS-PC-SUB-(C

UDS-IA-03
UDS-MOB-09
UDS-IA-46
UDS-PC-SUB-(C
UDS-PC-SUB-(C
UDS-MOB-01
UDS-MOB-05
UDS-MOB-08
UDS-PC-SUB-1
UDS-MOB-07
UDS-IA-01
UDS-PC-SUB-1
UDS-PC-SUB-1

UDS-PC-SUB-1

UDS-PC-SUB-1
UDS-PC-SUB-(C
UDS-COR-04

UDS-COR-03

UDS-PC-SUB-Z
UDS-PC-SUB-1
UDS-PC-SUB-(C
UDS-PC-SUB-1
UDS-PC-SUB-(C
UDS-COR-02

UDS-COR-12
UDS-PC-SUB-£
UDS-PC-SUB-(

UDS-PC-SUB-(
UDS-PC-SUB-(C
UDS-PC-SUB-(C
UDS-PC-SUB-(C

UDS-PC-SUB-(C
UDS-MOB-06

Activity Name

Notice to Proceed (NTP)

Preparation & Submit Engineer’s Field Office Location and
Layout

Preparation & Submit Field Office Computer Systems and
Miscellaneous

Start of Pre-Construction Submittals

Mobilization Summary

Project Duration

Preparation & Submit Scheduling Qualification Submittal
Preparation & Submit Project Temporary Signs
Pre-Construction Dilapidation Survey

Arrange for and erect Contractor’s work and Storage Yards
Installation of Temporary Facilities as per section 01500

Preparation & Submit Quality Control Plan with Testing Lab
~\/

Post OSHA-required notices and establish safety programs
Start of Mobilization
Preparation & Submit Safety Plan

Preparation & Submit Environmental Monitoring and Mitigation
Plan

Preparation & Submit Traffic Control Plan from Station 1+000
to Sta. 2+100 ( Area A)

Preparation & Submit General Construction Method

Ctatamant

Preparation & Submit Submittals Schedule
Coordination with Maatz and obtain the required permits - If
applicable Area C

Coordination with Local authorities and obtain required permits
for start of construction

Preparation & Submit Lists of Permits and Licenses

Preparation & Submit Construction Risk Management

Dranram

Preparation & Submit Key Staff
Preparation & Submit Insurances
Preparation & Submit Copy of Bank Guarantee Certificates

Coordination with the DCL to obtain all the necessary
approvals inclusive of traffic plans - Area C

Coordination with the COGAT to obtain all the necessary
approvals

Preparation & Submit Traffic Control Plan for Yatta Junction
and Bani Naim reservoir

Preparation & Submit Preliminary Progress Schedule (60 Day
Plan of Operation)

Review & Approval of Bank Guarantee Certificates

Review & Approval of Scheduling Qualification Submittal
Preparation & Submit Field Office Furniture and Equipment
Dlan

Review & Approval of Engineer’s Field Office Location and
Layout

Review & Approval of Project Temporary Signs

Moving onto the Sites of all Plant and equipments

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

0.00
2.00

5.00

0.00
23.00
275.00
1.00
2.00
5.00
2.00
5.00
5.00
2.00
0.00
5.00
3.00

5.00

5.00
2.00
90.00

20.00

2.00
5.00
2.00
2.00
1.00
45.00

45.00
5.00
2.00

21.00
21.00

2.00
11.00

11.00
3.00

Remaining
Duration

0.00
2.00

5.00

0.00
23.00
275.00
1.00
2.00
5.00
2.00
5.00
5.00
2.00
0.00
5.00
3.00

5.00

5.00
2.00
90.00

20.00

2.00
5.00
2.00
2.00
1.00
45.00

45.00
5.00
2.00

21.00
21.00

2.00
11.00

11.00
3.00

Units %
Complete

0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%

Start

04-Nov-14*
04-Nov-14

04-Nov-14

04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14

04-Nov-14

04-Nov-14
04-Nov-14
04-Nov-14

04-Nov-14

04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14
04-Nov-14

04-Nov-14
04-Nov-14
05-Nov-14

05-Nov-14
05-Nov-14
06-Nov-14
06-Nov-14

06-Nov-14
06-Nov-14

Page 1 of 12

Finish

05-Nov-14

09-Nov-14

03-Dec-14
29-Oct-15
04-Nov-14*
05-Nov-14
09-Nov-14
05-Nov-14
09-Nov-14
09-Nov-14*
05-Nov-14

09-Nov-14*
06-Nov-14*

09-Nov-14

09-Nov-14
05-Nov-14
12-Mar-15

02-Dec-14

05-Nov-14
09-Nov-14
05-Nov-14
05-Nov-14
04-Nov-14
08-Jan-15

08-Jan-15

09-Nov-14

06-Nov-14*

04-Dec-14
04-Dec-14
08-Nov-14
23-Nov-14

23-Nov-14
09-Nov-14

Late Start

04-Nov-14
04-Nov-14

04-Nov-14

04-Nov-14
29-Nov-14
04-Nov-14
10-Nov-14
16-Nov-14
29-Nov-14
29-Nov-14
29-Nov-14
30-Nov-14
02-Dec-14
29-Nov-14
11-Dec-14
14-Dec-14

14-Dec-14

14-Dec-14
20-Dec-14
31-Dec-14

20-Jan-15

25-Jan-15
14-Feb-15
17-Feb-15
17-Feb-15
18-Feb-15
01-Mar-15

01-Mar-15
17-Sep-15
11-Nov-14

19-Feb-15
19-Feb-15
10-Nov-14
13-Nov-14

18-Nov-14
01-Dec-14

Late Finish

05-Nov-14

09-Nov-14

03-Dec-14
29-Oct-15

10-Nov-14
17-Nov-14
03-Dec-14
30-Nov-14
03-Dec-14
04-Dec-14
03-Dec-14

18-Dec-14
18-Dec-14

22-Dec-14

22-Dec-14
22-Dec-14
11-May-15

17-Feb-15

26-Jan-15

18-Feb-15
18-Feb-15
18-Feb-15
18-Feb-15
05-May-15

05-May-15
28-Sep-15
12-Nov-14

19-Mar-15
19-Mar-15
11-Nov-14
30-Nov-14

02-Dec-14
03-Dec-14

Total Float

0.00
0.00

0.00

0.00
0.00
0.00
5.00
9.00
18.00
18.00
18.00
19.00
21.00
25.00
29.00
31.00

31.13

31.13
34.13
39.00

52.00

58.00
73.00
76.00
76.00
77.00
80.00

80.00

243.00

5.00

73.00
73.00
3.00
5.00

7.00
18.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-COR-01

UDS-PC-SUB-(C
UDS-PC-SUB-Z
UDS-PC-SUB-(C
UDS-PC-SUB-1
UDS-PC-SUB-Z
UDS-PC-SUB-1
UDS-PC-SUB-(C

UDS-PC-SUB-1
UDS-PC-SUB-(C

UDS-PC-SUB-1
UDS-PC-SUB-(
UDS-PC-SUB-1

UDS-PC-SUB-1
UDS-PC-SUB-1
UDS-MS-010

UDS-PC-SUB-1
UDS-PC-SUB-1
UDS-PC-SUB-£

UDS-PC-SUB-Z
UDS-PC-SUB-Z
UDS-IA-05
UDS-MMS-010
UDS-MMS-020
UDS-MIS-10
UDS-MIS-60

UDS-MIS-30
UDS-CMS-60
COR-1120

UDS-MS-020

UDS-MS-010-R
UDS-PC-SUB-Z
UDS-PC-SUB-Z
UDS-MMS-080

UDS-MMS-110

UDS-MS-030

UDS-MIS-70

Activity Name

Receive Final for Construction Drawings

Review & Approval of Submittals Schedule
Preparation & Submit Dumping Site

Review & Approval of Key Staff

Review & Approval of Insurances

Review & Approval of Lists of Permits and Licenses
Preparation & Submit Dilapidation Survey

Review & Approval of Field Office Furniture and Equipment
Plan

Preparation & Submit Original CPM Construction Schedule

Review & Approval of Preliminary Progress Schedule (60 Day
Plan of Operation)

Review & Approval of Environmental Monitoring and Mitigation
Plan

Review & Approval of Field Office Computer Systems and
Miscellaneous

Review & Approval of Quality Control Plan with Testing Lab
CV

Review & Approval of Safety Plan

Review & Approval of General Constraction Method
;;Zr;mé?ghb Pipeline installation method statement
Seview & Approval of Construction Risk Management

Review & Approval of Dilapidation Survey

Review & Approval of Traffic Control Plan for Yatta Junction
and Bani Naim reservoir

Preparation & Submit Storage Yard
Review & Approval of Dumping Site
Start of Construction Submittals
Prep. & Sub. 500mm Steel Pipes
Prep. & Sub. Butterfly Valve

Prep. & Sub. Welding Procedure

Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) &
Morex (RT)

Prep. & Sub. ldentification Tape
Prep. & Sub. Manhole covers and frames

Coordination with Engineer for the temporary outage of
existing pipeline

Prep. & Sub. Method Statement for Repairing Pipe Cement
Mortar Lining

Review & Approval of Pipeline installation method statement
Preparation & Submit Trench Safety Plan

Review & Approval of Storage Yard

Prep. & Sub. Strainer

Prep. & Sub. Dismantling joints

Prep. & Sub. Method Statement for Radiographic Testing and
safety plan

Prep. & Sub. Proposed Welders for Welders Qualification Test

Primavera Project Planner
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Original
Duration

1.00
21.00
4.00
21.00
21.00
21.00
3.00
12.00

25.00
21.00

21.00
15.00
21.00

21.00
21.00

5.00
21.00
21.00
21.00

5.00
21.00
0.00
5.00
5.00
5.00
5.00

5.00
5.00
14.00

4.00

21.00
9.00
21.00
5.00
5.00
5.00

5.00

Remaining
Duration

1.00
21.00
4.00
21.00
21.00
21.00
3.00
12.00

25.00
21.00

21.00
15.00
21.00

21.00
21.00

5.00
21.00
21.00
21.00

5.00
21.00
0.00
5.00
5.00
5.00
5.00

5.00
5.00
14.00

4.00

21.00
9.00
21.00
5.00
5.00
5.00

5.00

Units %
Complete

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

0%

Start

06-Nov-14
06-Nov-14
06-Nov-14
06-Nov-14
06-Nov-14
06-Nov-14
06-Nov-14
09-Nov-14

09-Nov-14
09-Nov-14

09-Nov-14
10-Nov-14
10-Nov-14

10-Nov-14
10-Nov-14
10-Nov-14
10-Nov-14
10-Nov-14
10-Nov-14

11-Nov-14
11-Nov-14
14-Nov-14
16-Nov-14
16-Nov-14
16-Nov-14
16-Nov-14

16-Nov-14
16-Nov-14
16-Nov-14

17-Nov-14

17-Nov-14
18-Nov-14
18-Nov-14
22-Nov-14
22-Nov-14
22-Nov-14

22-Nov-14

Page 2 of 12

Finish

06-Nov-14
07-Dec-14
10-Nov-14
07-Dec-14
07-Dec-14
07-Dec-14
09-Nov-14
25-Nov-14

10-Dec-14*
08-Dec-14

08-Dec-14

01-Dec-14

09-Dec-14

09-Dec-14
09-Dec-14
16-Nov-14
09-Dec-14
09-Dec-14
09-Dec-14

17-Nov-14
10-Dec-14

20-Nov-14
20-Nov-14
20-Nov-14
20-Nov-14

20-Nov-14
20-Nov-14
03-Dec-14

20-Nov-14

15-Dec-14
30-Nov-14
16-Dec-14
29-Nov-14
29-Nov-14
29-Nov-14

29-Nov-14

Late Start

03-Dec-14
22-Dec-14
27-Jan-15

19-Feb-15
19-Feb-15
19-Feb-15
16-Feb-15
12-Nov-14

16-Nov-14
23-Nov-14

19-Feb-15
10-Nov-14
22-Dec-14

22-Dec-14
22-Dec-14
26-Jan-15
19-Feb-15
19-Feb-15
28-Sep-15

01-Feb-15
19-Feb-15
16-Nov-14
16-Nov-14
16-Nov-14
08-Feb-15
08-Feb-15

14-Feb-15
23-May-15
16-Sep-15

01-Feb-15

19-Feb-15
09-Feb-15
19-Feb-15
22-Nov-14
22-Nov-14
08-Feb-15

14-Feb-15

Late Finish

03-Dec-14
22-Jan-15

31-Jan-15

19-Mar-15
19-Mar-15
19-Mar-15
18-Feb-15
30-Nov-14

18-Dec-14
22-Dec-14

19-Mar-15
01-Dec-14
22-Jan-15

22-Jan-15
22-Jan-15
31-Jan-15
19-Mar-15
19-Mar-15
27-Oct-15

08-Feb-15
19-Mar-15

20-Nov-14
20-Nov-14
12-Feb-15
12-Feb-15

18-Feb-15
28-May-15
07-Oct-15

04-Feb-15

19-Mar-15
18-Feb-15
19-Mar-15
29-Nov-14
29-Nov-14
12-Feb-15

18-Feb-15

Total Float

18.00
31.13
58.00
72.00
72.00
72.00
73.00

3.00

5.00
9.13

71.00

0.00

29.13

29.13
29.13
54.00
70.00
70.00
211.13

58.00
69.00
2.00
0.00
0.00
59.00
59.00

64.00
145.13
233.00

54.00

66.00
58.00
65.00
0.00
0.00
54.00

59.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-MMS-230

UDS-MMS-010-
UDS-MMS-020-
UDS-MIS-10-R/
UDS-MIS-30-R/
UDS-MIS-60-R/

UDS-MS-020-R

UDS-CMS-60-F
UDS-MOB-02
UDS-MOB-03
UDS-EMS-50
UDS-MMS-080-
UDS-MMS-110-
UDS-MS-040

UDS-MIS-70-R;
UDS-MS-030-R
UDS-MMS-230-

UDS-PC-SUB-Z
UDS-MOB-04

UDS-PC-SUB-1
UDS-PC-SUB-&

UDS-1A-02
UDS-CMS-10
UDS-CS-10

UDS-MS-009
UDS-MMS-030
UDS-MMS-060
UDS-EMS-60
UDS-EMS-10
UDS-EMS-70
UDS-MS-050

UDS-CMS-20
UDS-EMS-50-F
UDS-MS-040-R

UDS-MMS-070

Activity Name

Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm,
200mm, 150mm, 100mm, 80mm Steel Pipes

Review & Approval of 500 mm Steel Pipes
Review & Approval of Butterfly Valve
Review & Approval of Welding Procedure
Review & Approval of Identification Tape

Review & Approval of Welding testing Labs e.g. Arc-Eyes
(Visual) & Morex (RT)

Review & Approval of Method Statement for Repairing Pipe
Cement Mortar Lining

Review & Approval of Manhole covers and frames

Provide, furnish and erect Temporary Project Signs

Supply and furnish Field Office Furniture and Miscellaneous
Prep. & Sub. Pressure Transmitters

Review & Approval of Strainer

Review & Approval of Dismantling joints

Prep. & Sub. Cathode protection: Installation method
statement and Shop Drawing

Review & Approval of Proposed Welders for Welders
Quialification Test - CVs

Review & Approval of Method Statement for Radiographic
Testing and safety plan

Review & Approval of 450mm, 400mm. 350mm, 300mm,
250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes

Review & Approval of Trench Safety Plan

Supply and install Field Office Computer Systems and IT
Equipments

Review & Approval of Traffic Control Plan from Station 1+000
to Sta. 2+100 (Area A)

Preparation & Submit Traffic Control Plan from Sta. 2+100 to
Sta. 3+880 (Area A +Area B)

Finish of Mobilization
Prep. & Sub. Bedding Material

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 1+000 to Sta. 1+500

Prep. & Sub. Method statement for testing of existing pipeline
Prep. & Sub. Gate Valve

Prep. & Sub. Flow Control Valve

Prep. & Sub. Magnetic flow-meters

Prep. & Sub. Pressure differential switches

Prep. & Sub. Magnetic flow-meters for Al-Safi

Prep. & Sub. Coating procedure for exposed and/or inside
manhole pipes and fittings

Prep. & Sub. Single Size Backfiling Material
Review & Approval of Pressure Transmitters

Review & Approval of Cathode protection: Installation method
statement and Shop Drawing

Prep. & Sub. Pressure Relief Valve

Primavera Project Planner
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Original
Duration

5.00

21.00
21.00
21.00
21.00
21.00

21.00

21.00
1.00
2.00
5.00

21.00

21.00
5.00

21.00
21.00
21.00

21.00
2.00

21.00
5.00

0.00
4.00
5.00

5.00
5.00
5.00
5.00
9.00
5.00
5.00

4.00
21.00
21.00

10.00

Remaining
Duration

5.00

21.00
21.00
21.00
21.00
21.00

21.00

21.00
1.00
2.00
5.00

21.00

21.00
5.00

21.00
21.00
21.00

21.00
2.00

21.00
5.00

0.00
4.00
5.00

5.00
5.00
5.00
5.00
9.00
5.00
5.00

4.00
21.00
21.00

10.00

Units %
Complete

0%

0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%

Start

22-Nov-14

23-Nov-14
23-Nov-14
23-Nov-14
23-Nov-14
23-Nov-14

23-Nov-14

23-Nov-14
25-Nov-14
26-Nov-14
30-Nov-14
30-Nov-14
30-Nov-14
30-Nov-14

30-Nov-14

30-Nov-14

30-Nov-14

01-Dec-14
02-Dec-14

03-Dec-14

03-Dec-14

04-Dec-14
04-Dec-14

04-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14

07-Dec-14
07-Dec-14
07-Dec-14

08-Dec-14

Page 3 of 12

Finish

29-Nov-14

21-Dec-14
21-Dec-14
21-Dec-14
21-Dec-14
21-Dec-14

21-Dec-14

21-Dec-14
25-Nov-14
27-Nov-14
04-Dec-14
29-Dec-14
29-Dec-14
04-Dec-14

29-Dec-14

29-Dec-14

29-Dec-14

30-Dec-14
03-Dec-14

04-Jan-15

08-Dec-14

04-Dec-14*
08-Dec-14
09-Dec-14

09-Dec-14
10-Dec-14
10-Dec-14
10-Dec-14
17-Dec-14
10-Dec-14
10-Dec-14

10-Dec-14
06-Jan-15
06-Jan-15

21-Dec-14

Late Start

14-Feb-15

01-Dec-14
21-Jan-15
19-Feb-15
19-Feb-15
19-Feb-15

19-Feb-15

03-Jun-15
03-Dec-14
01-Dec-14
30-Nov-14
21-Jan-15
21-Jan-15
14-Feb-15

19-Feb-15
19-Feb-15
19-Feb-15

19-Feb-15
02-Dec-14

17-Feb-15

11-Mar-15

27-Dec-14
28-Jan-15

29-Aug-15
06-Dec-14
06-Dec-14
06-Dec-14
06-Dec-14
15-Jan-15
28-May-15

29-Dec-14
21-Jan-15
19-Feb-15

08-Dec-14

Late Finish

18-Feb-15

31-Dec-14
18-Feb-15
19-Mar-15
19-Mar-15
19-Mar-15

19-Mar-15

12-Jul-15

03-Dec-14
02-Dec-14
04-Dec-14
18-Feb-15
18-Feb-15
18-Feb-15

19-Mar-15
19-Mar-15
19-Mar-15

19-Mar-15
03-Dec-14

18-Mar-15
17-Mar-15

03-Dec-14
30-Dec-14
02-Feb-15

03-Sep-15
10-Dec-14
10-Dec-14
10-Dec-14
17-Dec-14
20-Jan-15
03-Jun-15

05-Jan-15
18-Feb-15
19-Mar-15

21-Dec-14

Total Float

59.00

6.00
41.00
62.00
62.00
62.00

62.00

134.13
7.00
4.00
0.00

36.00
36.00
54.00

57.00

57.00

57.00

56.00
0.00

52.00

72.00

0.00
16.00
38.00

203.00
0.00
0.00
0.00
0.00

26.00

135.13

16.00
31.00
52.00

0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-CMS-30
UDS-CMS-10-F
UDS-PC-SUB-&

UDS-PC-SUB-4
UDS-CS-20

UDS-CS-10
R&A

UDS-CS-280
UDS-MS-009-R

UDS-PC-SUB-1
UDS-EMS-30

UDS-MMS-030-
UDS-MMS-060-
UDS-EMS-60-F
UDS-EMS-70-F
UDS-CMS-20-F
UDS-MS-050-R

UDS-MIS-50
UDS-MS-060

UDS-EMS-10-k
UDS-CS-230

UDS-CMS-40
UDS-EMS-40

UDS-CS-30
UDS-EMS-30-F

UDS-CS-20
R&A

UDS-CMS-30-F
UDS-CS-270

UDS-MIS-50-R;
UDS-MS-060-R

UDS-MMS-040
UDS-MMS-050
UDS-MMS-090

UDS-MMS-120
PRO-01

Activity Name

Prep. & Sub. Base Course
Review & Approval of Bedding Material

Review & Approval of Traffic Control Plan for Area Afrom Sta.
2+100 to Sta. 3+880 (AreaA +Area B)

Preparation & Submit Traffic Control Plan for Area A from Sta.
3+880 to Sta. 5+597 (Area C)

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 1+500 to Sta.2+000

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 1+000 to Sta.1+500

Prep. & Sub. Shop drawing for connection of DN400 steel pipe
to DN9OO existing DIP

Review & Approval of Method statement for testing of existing
pipeline

Review & Approval of Original CPM Construction Schedule
Prep. & Sub. Cathode protection: Anodes, Test Stations
Review & Approval of Gate Valve

Review & Approval of Flow Control Valve

Review & Approval of Magnetic flow-meters

Review & Approval of Magnetic flow-meters for Al-Safi
Review & Approval of Single Size Backfiling Material

Review & Approval of Coating procedure for exposed and/or
inside manhole pipes and fittings

Prep. & Sub. Water Quality Testing Lab

Prep. & Sub. Method Statement for Pipeline Testing and
Disinfection

Review & Approval of Pressure differential switches

Prep. & Sub. Shop drawing for Check Valve chamber as per
detail A/M-0001 at Yatta Junction

Prep. & Sub. Concrete Mix Design

Prep. & Sub. Cathode protection: Accessories, flanges
insulating kit and Link Seal

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 2+000 to Sta.3+000

Review & Approval of Cathode protection: Anodes, Test
Stations

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000

Review & Approval of Base Course
Prep. & Sub. Shop drawing for Formwork
Review & Approval of Water Quality Testing Lab

Review & Approval of Method Statement for Pipeline Testing
and Disinfection

Prep. & Sub. Combination Air Valve
Prep. & Sub. Check Valve

Prep. & Sub. Combined flow control and Pressure Reducing
Valve

Prep. & Sub. Mechanical coupling & socket adapters
Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes

Primavera Project Planner
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Original
Duration

7.00
21.00
21.00

5.00
6.00
21.00
10.00
21.00

21.00

5.00
21.00
21.00
21.00
21.00
21.00
21.00

5.00
5.00

21.00
20.00

28.00
5.00

6.00
21.00
21.00

21.00

8.00
21.00
21.00

5.00
10.00
5.00

5.00
2.00

Remaining
Duration

7.00
21.00
21.00

5.00
6.00
21.00
10.00
21.00

21.00

5.00
21.00
21.00
21.00
21.00
21.00
21.00

5.00
5.00

21.00
20.00

28.00
5.00

6.00
21.00
21.00

21.00

8.00
21.00
21.00

5.00
10.00
5.00

5.00
2.00

Units %
Complete

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%

0%
0%

Start

09-Dec-14
09-Dec-14
09-Dec-14

09-Dec-14
10-Dec-14
10-Dec-14
10-Dec-14
10-Dec-14

11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14
11-Dec-14

11-Dec-14
11-Dec-14

18-Dec-14
18-Dec-14

20-Dec-14
20-Dec-14

20-Dec-14
21-Dec-14
21-Dec-14

21-Dec-14
21-Dec-14
21-Dec-14
21-Dec-14

22-Dec-14
22-Dec-14
22-Dec-14

22-Dec-14
22-Dec-14
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Finish

18-Dec-14
08-Jan-15
08-Jan-15

14-Dec-14

18-Dec-14

11-Jan-15

23-Dec-14

11-Jan-15

12-Jan-15*
18-Dec-14
12-Jan-15
12-Jan-15
12-Jan-15
12-Jan-15
12-Jan-15
12-Jan-15

18-Dec-14
18-Dec-14

19-Jan-15
18-Jan-15

28-Jan-15
24-Dec-14

27-Dec-14

20-Jan-15

20-Jan-15

20-Jan-15
30-Dec-14
20-Jan-15
20-Jan-15

28-Dec-14
06-Jan-15
28-Dec-14

28-Dec-14
23-Dec-14

Late Start

31-Dec-14
19-Feb-15
17-Mar-15

28-Apr-15
12-Feb-15
19-Feb-15
10-May-15
03-Sep-15

22-Dec-14
06-Jan-15
21-Jan-15
21-Jan-15
21-Jan-15
21-Jan-15
19-Feb-15
03-Jun-15

17-Aug-15
17-Aug-15

21-Jan-15
11-Feb-15

15-Jan-15
15-Jan-15

10-Mar-15
21-Jan-15
19-Feb-15

19-Feb-15
25-May-15
23-Aug-15
07-Sep-15

22-Dec-14
22-Dec-14
22-Dec-14

22-Dec-14
31-Dec-14

Late Finish

14-Jan-15
19-Mar-15
16-Apr-15

05-May-15
18-Feb-15
19-Mar-15
21-May-15
07-Oct-15

22-Jan-15
14-Jan-15
18-Feb-15
18-Feb-15
18-Feb-15
18-Feb-15
19-Mar-15
12-Jul-15

23-Aug-15
23-Aug-15

18-Feb-15
07-Mar-15

18-Feb-15
20-Jan-15

17-Mar-15
18-Feb-15
19-Mar-15

19-Mar-15
03-Jun-15
21-Sep-15
11-Oct-15

28-Dec-14
06-Jan-15
28-Dec-14

28-Dec-14
05-Jan-15

Total Float

16.00
50.00
68.00

107.00

44.00

49.00

115.63

176.13

7.13
16.00
27.00
27.00
27.00
27.00
48.00

120.13

187.00
187.00

22.00
38.00

16.00
16.00

59.00

21.00

42.00

42.00
121.13
160.13
171.13

0.00
0.00
0.00

0.00
6.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-MMS-070-
PRO-1020

UDS-CS-280
R&A

UDS-CS-290
UDS-EMS-40-k

UDS-CS-30
R&A

UDS-CS-40

UDS-MMS-140
UDS-MMS-040-
UDS-MMS-090-

UDS-MMS-120-

UDS-CS-270
R&A

E-R880

UDS-MMS-050-
UDS-MMS-140-

UDS-CS-40
R&A

UDS-MMS-170
UDS-MMS-150
UDS-PC-SUB-4

UDS-CS-50
E-R890
E-T-01

UDS-I1A-04
UDS-I1A-20

UDS-CS-300
R&A

UDS-CS-300
UDS-IA-30

UDS-MMS-180
UDS-MMS-170-
UDS-MMS-160
UDS-MMS-150-

UDS-CS-50
R&A

UDS-CS-55

Activity Name

Review & Approval of Pressure Relief Valve

Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel

Dinac
Review & Approval of Shop drawing for connection of DN400
steel pipe to DN90O0 existing DIP

Prep. & Sub. Shop drawing for Steel Pipe Tank Connection

Review & Approval of Cathode protection: Accessories,
flanges insulating kit and Link Seal

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 3+000 to Sta.4+000

Prep. & Sub. Float (level) control valves
Review & Approval of Combination Air Valve

Review & Approval of Combined flow control and Pressure
Reducing Valve

Review & Approval of Mechanical coupling & socket adapters
Review & Approval of Shop drawing for Formwork

Implementation of Traffic Control Plan at Yatta Junction and
Bani Naim reservoir

Review & Approval of Check Valve
Review & Approval of Float (level) control valves

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000

Prep. & Sub. Bolts, studs, nuts, and washers

Prep. & Sub. Flange Gaskets

Review & Approval of Traffic Control Plan for Area Afrom Sta.

Sta. 3+880 to Sta. 5+597 (Area C)

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 4+000 to Sta.5+00

Maintain of Traffic Control Plan at Yatta Junction and Bani
Naim reservoir

Clean, disinfect and test existing 500 mm DIP pipeline from
Halhoul Regional Reservoir to connection

Finish of Pre-Construction Submittals

Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water
Infrastructure Phase 1A

Review & Approval of Shop drawing for Flow Monitoring &
Flow Control Valve Assembly

Prep. & Sub. Shop drawing for Flow Monitoring & Flow
Control Valve Assembly

Start of Construction of Al Safi Booster Station — Phase |
Pipeline Connection

Prep. & Sub. Flanges

Review & Approval of Bolts, studs, nuts, and washers
Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2"
Review & Approval of Flange Gaskets

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00

Prep. & Sub. Shop drawing for 500 mm Main, 150mm and
80mm Pipeline from Sta. 5+000 to Sta.5+597

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

21.00
50.00
21.00

10.00
21.00

21.00
6.00

5.00
21.00
21.00

21.00
21.00

2.00

21.00
21.00
21.00

4.00
5.00
21.00

6.00
83.00
7.00

0.00
0.00

21.00
12.00
0.00

5.00
21.00
4.00
21.00
21.00

6.00

Remaining
Duration

21.00
50.00
21.00

10.00
21.00

21.00
6.00

5.00
21.00
21.00

21.00
21.00

2.00

21.00
21.00
21.00

4.00
5.00
21.00

6.00
83.00
7.00

0.00
0.00

21.00
12.00
0.00

5.00
21.00
4.00
21.00
21.00

6.00

Units %
Complete

0%
0%
0%

0%
0%

0%
0%

0%
0%
0%

0%
0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%

0%

Start

22-Dec-14
24-Dec-14
24-Dec-14

24-Dec-14
28-Dec-14

28-Dec-14
28-Dec-14

29-Dec-14
29-Dec-14
29-Dec-14

29-Dec-14
31-Dec-14

06-Jan-15

07-Jan-15
07-Jan-15
07-Jan-15

11-Jan-15
11-Jan-15
11-Jan-15

11-Jan-15
12-Jan-15

12-Jan-15

13-Jan-15
13-Jan-15
13-Jan-15
13-Jan-15

15-Jan-15
15-Jan-15
17-Jan-15
18-Jan-15
18-Jan-15

18-Jan-15
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Finish

21-Jan-15
05-Mar-15
25-Jan-15

12-Jan-15
26-Jan-15

26-Jan-15
06-Jan-15

06-Jan-15
27-Jan-15
27-Jan-15

27-Jan-15
29-Jan-15

11-Jan-15

04-Feb-15
04-Feb-15
04-Feb-15

14-Jan-15
15-Jan-15
08-Feb-15

17-Jan-15
22-Apr-15
19-Jan-15

12-Jan-15

10-Feb-15

26-Jan-15

20-Jan-15
12-Feb-15
20-Jan-15
15-Feb-15
15-Feb-15

24-Jan-15

Late Start

21-Jan-15
05-Jan-15
02-Jun-15

21-May-15
21-Jan-15

17-Mar-15
01-Apr-15

29-Dec-14
21-Jan-15
21-Jan-15

21-Jan-15
03-Jun-15

27-Oct-15

21-Jan-15
21-Jan-15
08-Apr-15

11-Jan-15
15-Jan-15
05-May-15

27-Apr-15
04-Aug-15

07-Oct-15

21-Mar-15
02-Jun-15
23-Jun-15
07-Oct-15

15-Jan-15
21-Jun-15
16-Jun-15
21-Jan-15
05-May-15

27-May-15

Late Finish

18-Feb-15
16-Mar-15
09-Jul-15

02-Jun-15
18-Feb-15

16-Apr-15
08-Apr-15

06-Jan-15
18-Feb-15
18-Feb-15

18-Feb-15
12-Jul-15

29-Oct-15

18-Feb-15
18-Feb-15
11-May-15

14-Jan-15
20-Jan-15
03-Jun-15

05-May-15
04-Aug-15
15-Oct-15

21-Mar-15

09-Jul-15

15-Jul-15

20-Jan-15
04-Aug-15
21-Jun-15
18-Feb-15
03-Jun-15

03-Jun-15

Total Float

20.00
6.00
110.63

115.63
17.00

56.00

72.00

0.00
16.00
16.00

16.00
107.13

228.00

10.00
10.00
65.00

0.00
4.00
80.00

87.00

75.00

209.00

67.00
67.00

98.63

131.88

267.00

0.00
109.13
124.00

3.00

75.00

106.13

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-CS-230
R&A

UDS-MMS-180-
UDS-MMS-190
UDS-MMS-160-

UDS-CS-210

UDS-CS-55
R&A

UDS-CS-240

E-S-09
UDS-MMS-200
UDS-MMS-190-

UDS-CS-310

UDS-CS-290
R&A

E-S-10
E-S-20

UDS-CMS-40-F
UDS-CMS-45
UDS-MMS-200-

UDS-MMS-210
UDS-MMS-210-
UDS-CMS-45-F
UDS-CMS-50

UDS-CS-310
R&A

UDS-CS-320

UDS-CS-240
R&A

UDS-CS-250
UDS-CMS-50-F

UDS-CMS-80
UDS-MMS-220
E-S-30

UDS-CS-220

UDS-CS-210
R&A

Activity Name

Review & Approval of Shop drawing for Check Valve chamber
as per detail A/M-0001 at Yatta Junction

Review & Approval of Flanges
Prep. & Sub. Pressure Gauge, ball valve, and snubber

Review & Approval of Galvanized Malleable Iron Fittings Up to
o

Prep. & Sub. Shop drawing for Flow Monitoring chamber as
per detail M-VCFM at Yatta Junction

Review & Approval of Shop drawing for 500 mm Main,
150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597

Prep. & Sub. Shop drawing for Cut-in Connect to existing
500mm DIP as per A/ICD-0001 and 6" (Southern Connection)

Fabrication of New 900 X 400 steel Tee
Prep. & Sub. Steel fittings (elbows, reducers, tees, etc

Review & Approval of Pressure Gauge, ball valve, and
snubber

Prep. & Sub. Shop drawing for 300mm and 400mm BFV
chambers

Review & Approval of Shop drawing for Steel Pipe Tank
Connection

Disconnect the 900 DIP Main Pipeline and installation of New
900 X 400 steel Tee with Ductile Flanged Socket Adaptors

Installation of 400 mm Flanged dismantling Joint and 400mm
Flanged Butterfly Valve including 400 mm steel pipe

Review & Approval of Concrete Mix Design
Prep. & Sub. Steel Reinforcement

Review & Approval of Steel fittings (elbows, reducers, tees, etc

Prep. & Sub. Heat Shrinkable for Steel Pipes
Review & Approval of Heat Shrinkable for Steel Pipes
Review & Approval of Steel Reinforcement

Prep. & Sub. Bituminous Cold Material (for external coating for
Concrete Chambers)

Review & Approval of Shop drawing for 300mm and 400mm
BFV chambers

Prep. & Sub. Shop drawing for Instrumentations

Review & Approval of Shop drawing for Cut-in Connect to
existing 500mm DIP as per A/CD-0001 6" (Southern
Connection)

Prep. & Sub. Shop drawing for Connect to Existing 500mm
DIP as per detail B/ICD-0001 (Northen Connection)

Review & Approval of Bituminous Cold Material (for external
coating for Concrete Chambers)

Prep. & Sub. Manhole Rungs
Prep. & Sub. Steel pipes marking Sample

Construction of Conceret Pad as per detail S-190 - S-DT06
and Reconstruct Concrete wall and fence and Asphalt
Reinstatem

Prep. & Sub. Shop drawing for Bani Naim Reservoir
Connection Chamber as per Detail A/M-0002

Review & Approval of Shop drawing for Flow Monitoring
chamber as per detail M-VCFM at Yatta Junction

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

21.00

21.00
5.00
21.00

15.00
21.00
10.00

2.00
5.00
21.00

6.00
21.00
1.00
1.00

21.00
4.00
21.00

5.00
21.00
21.00

3.00

21.00

10.00
21.00

10.00
21.00

5.00
4.00
20.00

6.00

21.00

Remaining
Duration

21.00

21.00
5.00
21.00

15.00
21.00
10.00

2.00
5.00
21.00

6.00
21.00
1.00
1.00

21.00
4.00
21.00

5.00
21.00
21.00

3.00

21.00

10.00
21.00

10.00
21.00

5.00
4.00
20.00

6.00

21.00

Units %
Complete

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

Start

19-Jan-15

21-Jan-15
21-Jan-15
21-Jan-15

25-Jan-15
25-Jan-15
25-Jan-15

26-Jan-15
27-Jan-15
27-Jan-15

27-Jan-15
27-Jan-15
28-Jan-15
28-Jan-15

29-Jan-15
29-Jan-15
02-Feb-15

02-Feb-15
02-Feb-15
03-Feb-15
03-Feb-15

03-Feb-15

03-Feb-15
05-Feb-15

08-Feb-15
09-Feb-15

09-Feb-15
10-Feb-15
11-Feb-15

14-Feb-15

15-Feb-15

Page 6 of 12

Finish

16-Feb-15

18-Feb-15
26-Jan-15
18-Feb-15

12-Feb-15

22-Feb-15

04-Feb-15

27-Jan-15
01-Feb-15
24-Feb-15

02-Feb-15

24-Feb-15

28-Jan-15

28-Jan-15

26-Feb-15
02-Feb-15
02-Mar-15

09-Feb-15
02-Mar-15
03-Mar-15
08-Feb-15

03-Mar-15

16-Feb-15
05-Mar-15

18-Feb-15

09-Mar-15

14-Feb-15
14-Feb-15
07-Mar-15

19-Feb-15

15-Mar-15

Late Start

03-Jun-15

21-Jan-15
01-Feb-15
21-Jun-15

14-Mar-15
08-Jun-15
03-Jun-15

07-Oct-15
09-Feb-15
21-Jun-15

15-Jul-15

18-Aug-15
10-Oct-15
10-Oct-15

19-Feb-15
20-May-15
15-Feb-15

19-Feb-15
19-Feb-15
03-Jun-15
25-May-15

26-Jul-15

16-Aug-15
15-Jun-15

13-Jul-15
03-Jun-15
28-May-15
28-May-15
09-Jul-15
31-Mar-15

14-May-15

Late Finish

12-Jul-15

18-Feb-15
09-Feb-15
04-Aug-15

30-Mar-15
16-Jul-15
15-Jun-15

10-Oct-15
15-Feb-15
04-Aug-15

26-Jul-15
16-Sep-15
11-Oct-15
11-Oct-15

19-Mar-15
25-May-15
16-Mar-15

24-Feb-15
19-Mar-15
12-Jul-15

28-May-15

24-Aug-15

27-Aug-15
29-Jul-15

30-Jul-15
12-Jul-15

03-Jun-15
01-Jun-15
08-Aug-15

06-Apr-15

14-Jun-15

Total Float

95.13

0.00
9.00
105.13

38.00

94.13

106.13

197.00
9.00
101.13

131.88

133.00

197.00

197.00

15.00
90.13
9.00

13.00
13.00
84.13
90.13

111.00

149.00
90.13

123.00

80.13

90.13
89.00
117.88

38.00

62.38

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-MMS-220-
UDS-CMS-80-F
UDS-CMS-70
UDS-CMS-90
UDS-CMS-91
E-R120

UDS-CS-320
R&A

PRO-1031
UDS-CMS-70-F

UDS-CS-250
R&A

UDS-CMS-91-F
UDS-EMS-20
UDS-CS-060

UDS-CS-220
R&A

PRO-1032
UDS-CMS-90-F
UDS-EMS-20-k
UDS-CS-070

UDS-CS-080

UDS-CS-090
UDS-CS-100

UDS-CS-060
R&A

E-R140

PRO-1030

UDS-CS-090
R&A

UDS-CS-070
R&A

UDS-CS-080
R&A

UDS-CS-110
UDS-CS-120
UDS-CS-160
UDS-CS-100

R&A
E-R100

E-R150

Activity Name

Review & Approval of Steel pipes marking Sample
Review & Approval of Manhole Rungs

Prep. & Sub. Pipe's supports

Prep. & Sub. Asphalt Mix Design

Prep. & Sub. Prime Coat and Tack Coat

Construction of Two Check Valve chamber as per detail
A/M-0001 at Yatta Junction

Review & Approval of Shop drawing for Instrumentations

Order of Mechanical electrical fittings
Review & Approval of Pipe's supports

Review & Approval of Shop drawing for Connect to Existing
500mm DIP as per detail B/CD-0001 (Northen Connection)

Review & Approval of Prime Coat and Tack Coat
Prep. & Sub. Antenna gsm / gprs Modem
Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber

Review & Approval of Shop drawing for Bani Naim Reservoir
Connection Chamber as per Detail A/M-0002

Manufacturing of Mechanical and electrical fittings
Review & Approval of Asphalt Mix Design
Review & Approval of Antenna gsm / gprs Modem

Prep. & Sub. Shop drawing for 500mm BFV chamber at
station 1+010 (Bani Na'im BFV Chamber 1)

Prep. & Sub. Shop drawing for 500mm BFV chamber at
station 1+960 (500mm isolation Chamber 1)

Prep. & Sub. Shop drawing for 80mm Gate Valve chamber

Prep. & Sub. Shop drawing for 500mm BFV chamber at
station 3+050 (500mm isolation chamber 2)

Review & Approval of Shop drawing for 150mm Gate Valve
Chamber

Cut-in Connect to existing 500mm DIP as per detail
A/CD-0001and 6" pipe (Southern Connection)

Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes
Review & Approval of Shop drawing for 80mm Gate Valve
chamber

Review & Approval of Shop drawing for 500mm BFV chamber
at station 1+010 (Bani Na'im BFV Chamber 1)

Review & Approval of Shop drawing for 500mm BFV chamber
at station 1+960 (500mm isolation Chamber 1)

Prep. & Sub. Shop drawing for 75mm AVAR chamber on
150mm pipe

Prep. & Sub. Shop drawing for 100mm AVAR chamber on
500mm pipe

Prep. & Sub. Shop drawing for 150mm AVAR chamber on
500mm pipe

Review & Approval of Shop drawing for 500mm BFV chamber
at station 3+050 (500mm isolation chamber 2)

Implementation of Traffic Control Plan Phase 1

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm
pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

21.00
21.00
4.00
7.00
4.00
15.00

21.00

2.00
21.00
21.00

21.00
5.00
6.00

21.00

90.00
21.00
21.00

6.00

6.00

6.00
6.00

21.00
5.00

2.00
21.00

21.00
21.00
6.00
6.00
6.00
21.00

2.00
20.00

Remaining
Duration

21.00
21.00
4.00
7.00
4.00
15.00

21.00

2.00
21.00
21.00

21.00
5.00
6.00

21.00

90.00
21.00
21.00

6.00

6.00

6.00
6.00

21.00
5.00

2.00
21.00

21.00
21.00
6.00
6.00
6.00
21.00

2.00
20.00

Units %
Complete

0%
0%
0%
0%
0%
0%

0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%

0%
0%

0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

Start

15-Feb-15
15-Feb-15
15-Feb-15
15-Feb-15
15-Feb-15
17-Feb-15

17-Feb-15

19-Feb-15
19-Feb-15
19-Feb-15

19-Feb-15
19-Feb-15
21-Feb-15
22-Feb-15

23-Feb-15
23-Feb-15
25-Feb-15
28-Feb-15

28-Feb-15

28-Feb-15
28-Feb-15

01-Mar-15
07-Mar-15

08-Mar-15
08-Mar-15

08-Mar-15
08-Mar-15
08-Mar-15
08-Mar-15
08-Mar-15
08-Mar-15

10-Mar-15
12-Mar-15
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Finish

15-Mar-15
15-Mar-15
18-Feb-15
22-Feb-15
18-Feb-15
07-Mar-15

17-Mar-15

22-Feb-15
19-Mar-15
19-Mar-15

19-Mar-15
24-Feb-15
26-Feb-15
22-Mar-15

08-Jul-15

23-Mar-15
25-Mar-15
07-Mar-15

07-Mar-15

07-Mar-15
07-Mar-15

29-Mar-15
11-Mar-15

09-Mar-15
05-Apr-15

05-Apr-15
05-Apr-15
14-Mar-15
14-Mar-15
14-Mar-15
05-Apr-15

11-Mar-15
04-Apr-15

Late Start

02-Jun-15
03-Jun-15
16-Jun-15
13-Sep-15
16-Sep-15
12-Jul-15

27-Aug-15

19-Feb-15
21-Jun-15
30-Jul-15

21-Sep-15
22-Aug-15
07-Apr-15
28-May-15

23-Feb-15
21-Sep-15
27-Aug-15
15-Apr-15

15-Apr-15

15-Apr-15
13-May-15

03-Jun-15
29-Jul-15

16-Mar-15
22-Apr-15

03-Jun-15
03-Jun-15
20-May-15
20-May-15
20-May-15
08-Jul-15

18-Mar-15
21-Mar-15

Late Finish

08-Jul-15
12-Jul-15
21-Jun-15
20-Sep-15
20-Sep-15
04-Aug-15

30-Sep-15

22-Feb-15
04-Aug-15
30-Aug-15

22-Oct-15
27-Aug-15
14-Apr-15
02-Jul-15

08-Jul-15

22-Oct-15
30-Sep-15
21-Apr-15

21-Apr-15

21-Apr-15
20-May-15

12-Jul-15
04-Aug-15

18-Mar-15
21-May-15

12-Jul-15
12-Jul-15
27-May-15
27-May-15
27-May-15
13-Aug-15

21-Mar-15
14-Apr-15

Total Float

75.00
76.13
101.00
165.00
168.00
114.00

124.13

0.00
84.13
102.13

139.13
142.00
38.00
67.38

0.00
137.13
118.13

38.00

38.00

38.00
61.13

66.13

110.00

6.00
32.00

61.13

61.13

61.13

61.13

61.13

81.13

7.00
7.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-IA-16
E-R850
UDS-CS-140

UDS-CS-150
E-R180

UDS-CS-110
R&A

UDS-CS-120
R&A

UDS-CS-160
R&A

UDS-CS-130
UDS-CS-185
UDS-CS-180
UDS-CS-190

UDS-CS-200

UDS-CS-140
R&A

UDS-CS-150
R&A

UDS-CS-190
R&A

UDS-CS-200
R&A

UDS-CS-130
R&A

UDS-CS-185
R&A

UDS-CS-180
R&A

UDS-CS-260
E-R130

E-R200
E-R220
E-R110

E-R160

UDS-CS-260
R&A

E-R830
E-R240

E-R260

Activity Name

Start of Construction (Ground Breaking )

Maintain of Traffic Control Plan Phase 1

Prep. & Sub. Shop drawing for 75mm WO chamber on
150mm pipe

Prep. & Sub. Shop drawing for 200mm WO chamber on
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 1+065

Review & Approval of Shop drawing for 75mm AVAR chamber
on 150mm pipe

Review & Approval of Shop drawing for 100mm AVAR
chamber on 500mm pipe

Review & Approval of Shop drawing for 150mm AVAR
chamber on 500mm pipe

Prep. & Sub. Shop drawing for Flow Meter Monitoring
chamber at station 3+420 and at station 5+580

Prep. & Sub. Shop drawing for BFV chamber at station 5+570
(500mm isolation chamber 3)

Prep. & Sub. Shop drawing for 500mm BFV chamber at
station 4+510 (500mm isolation chamber 3)

Prep. & Sub. Shop drawing for Al-Uddeisa Emergency
Service Connection Chamber at Station 4+860

Prep. & Sub. Shop drawing for Ras At-Tawil Emergency
Service Connection Chamber at Station 5+570 as per detail
M-0003

Review & Approval of Shop drawing for 75mm WO chamber
on 150mm pipe

Review & Approval of Shop drawing for 200mm WO chamber
on 500mm pipe

Review & Approval of Shop drawing for Al-Uddeisa
Emergency Service Connection Chamber at Station 4+860

Review & Approval of Shop drawing for Ras At-Tawil
Emergency Service Connection Chamber at Station 5+570

Review & Approval of Shop drawing for Flow Meter
Monitoring chamber at station 3+420 and at station 5+580

Review & Approval of Shop drawing for BFV chamber at
station 5+570 (350mm isolation chamber 3)

Review & Approval of Shop drawing for 500mm BFV chamber
at station 4+510 (500mm isolation chamber 3)

Prep. & Sub. Shop drawing for Roads

Construction of Bani Naim Reservoir Connection Chamber as
per Detail A/M-0002

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 1+360

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 1+440

Construction of Flow Monitoring chamber as per detail
M-VCFM at Yatta Junction

Construction of 150mm Gate Valve chamber at station 0+990

Review & Approval of Shop drawing for Roads

Implementation of Traffic Control Plan Phase 2

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 1+820

Excavation, Bedding, Installation and Backfiling of 80mm steel

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

0.00
37.00
6.00

6.00
1.00
21.00
21.00
21.00
6.00
6.00
6.00
6.00

6.00

21.00
21.00
21.00
21.00
21.00
21.00
21.00

10.00
20.00

1.00
1.00
20.00

15.00
21.00

2.00
1.00

1.00

Remaining
Duration

0.00
37.00
6.00

6.00
1.00
21.00
21.00
21.00
6.00
6.00
6.00
6.00

6.00

21.00
21.00
21.00
21.00
21.00
21.00
21.00

10.00
20.00

1.00
1.00
20.00

15.00
21.00

2.00
1.00

1.00

Units %
Complete

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%

0%
0%

0%
0%

0%

Start

12-Mar-15
12-Mar-15
15-Mar-15

15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15
15-Mar-15

15-Mar-15

22-Mar-15
22-Mar-15
22-Mar-15
22-Mar-15
22-Mar-15
22-Mar-15
22-Mar-15

22-Mar-15
23-Mar-15

24-Mar-15
25-Mar-15
30-Mar-15

30-Mar-15
02-Apr-15

05-Apr-15
05-Apr-15

06-Apr-15
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Finish

25-Apr-15
21-Mar-15

21-Mar-15
15-Mar-15
13-Apr-15
13-Apr-15
13-Apr-15
21-Mar-15
21-Mar-15
21-Mar-15
21-Mar-15

21-Mar-15

20-Apr-15
20-Apr-15
20-Apr-15
20-Apr-15
20-Apr-15
20-Apr-15
20-Apr-15

01-Apr-15
15-Apr-15

24-Mar-15
25-Mar-15
22-Apr-15

16-Apr-15
04-May-15

06-Apr-15
05-Apr-15

06-Apr-15

Late Start

21-Mar-15
21-Mar-15
27-May-15

27-May-15
10-Jun-15
08-Jul-15
08-Jul-15
08-Jul-15
17-Jun-15
17-Jun-15
17-Jun-15
17-Jun-15

17-Jun-15

03-Jun-15
03-Jun-15
28-Jun-15
28-Jun-15
08-Jul-15
08-Jul-15
08-Jul-15

09-Sep-15
02-Jul-15

11-Jun-15
13-Jun-15
02-Jul-15

12-Jul-15
21-Sep-15

14-Apr-15
14-Jun-15

15-Jun-15

Late Finish

04-Aug-15
03-Jun-15

03-Jun-15
11-Jun-15

13-Aug-15
13-Aug-15
13-Aug-15
28-Jun-15
28-Jun-15
28-Jun-15

28-Jun-15

28-Jun-15

12-Jul-15

12-Jul-15

09-Aug-15
09-Aug-15
13-Aug-15
13-Aug-15
13-Aug-15

20-Sep-15
04-Aug-15

13-Jun-15
14-Jun-15
04-Aug-15

04-Aug-15
22-Oct-15

16-Apr-15
15-Jun-15

16-Jun-15

Total Float

9.00
73.00
61.13

61.13

73.00

76.13

76.13

76.13

79.75

79.75

79.75

79.75

79.75

51.13

51.13

66.13

66.13

71.13

71.13

71.13

133.00
81.00

66.00

66.00

75.00

80.00
109.13

7.00
58.00

58.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

E-R190
E-R170

E-R210
E-R230
E-R250
E-R300

E-R270
E-R860
E-R280
E-R290

E-R310
E-R175
E-R176

E-R320
E1030

E-R330

UDS-IA-06
E-R340
E-R350

E-R360
E-R370
E-R380

E-R390
E-R400

E-R430
E-R410
E-R420
E-R450

E-R840
E-R870
E-R530

E-R470

E-R490

Activity Name

Construction of 80mm Gate Valve chamber at station 1+065
Construction of 500mm BFV chamber at station 1+010 (Bani
Na'im BFV Chamber 1)

Construction of 80mm Gate Valve chamber at station 1+360
Construction of 80mm Gate Valve chamber at station 1+440
Construction of 80mm Gate Valve chamber at station 1+820
Exc., Bed., Install. and Backfill. dual trench 500 & 150mm
pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal
Construction of 80mm Gate Valve chamber at station 1+960
Maintain of Traffic Control Plan Phase 2

Construction of 150mm Gate Valve chamber at station 1+960
Construction of 500mm BFV chamber at station 1+960
(500mm isolation Chamber 1)

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 2+370

Construction of 200mm WO chamber at station 1+450 for
500mm pipe

Construction of 75mm WO chamber at station 1+448 for
150mm pipe

Construction of 80mm Gate Valve chamber at station 2+370

Asphalt reinstatement over trench with 500 and 150 mm, St.
1+019 to 1+920

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm
pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal

Finish of Construction Submittals
Construction of 150mm Gate Valve chamber at station 3+050

Construction of 500mm BFV chamber at station 3+050
(500mm isolation chamber 2)

Construction of 75mm AVAR chamber at station 3+144 for
150mm pipe

Construction of 100mm AVAR chamber at station 3+145 for
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 3+245

Construction of 80mm Gate Valve chamber at station 3+245

Construction of Flow Meter Monitoring chamber at station
3+420

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 3+530

Construction of 75mm WO chamber at station 3+512 for
150mm pipe

Construction of 200mm WO chamber at station 3+513 for
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 3+570

Implementation of Traffic Control Plan Phase 3 (Area C)
Maintain of Traffic Control Plan Phase 3 (Area C)

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm
pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 3+860

Construction of 75mm AVAR chamber at station 3+873 for

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

15.00
15.00

15.00
15.00
15.00
20.00

15.00
87.00
15.00
15.00

1.00
15.00
15.00

15.00
19.00

20.00

0.00
15.00
15.00

15.00
15.00
1.00

15.00
15.00

1.00
15.00
15.00

1.00

2.00
106.00
20.00

1.00

15.00

Remaining
Duration

15.00
15.00

15.00
15.00
15.00
20.00

15.00
87.00
15.00
15.00

1.00
15.00
15.00

15.00
19.00

20.00

0.00
15.00
15.00

15.00
15.00
1.00

15.00
15.00

1.00
15.00
15.00

1.00

2.00
106.00
20.00

1.00

15.00

Units %
Complete

0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%

0%
0%

0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%
0%

0%
0%
0%

0%

0%

Start

06-Apr-15
06-Apr-15

06-Apr-15
06-Apr-15
06-Apr-15
07-Apr-15

07-Apr-15
07-Apr-15
07-Apr-15
07-Apr-15

19-Apr-15
21-Apr-15
21-Apr-15

26-Apr-15
26-Apr-15

03-May-15

06-May-15
06-May-15

09-May-15
09-May-15
10-May-15

11-May-15
13-May-15

14-May-15
14-May-15
14-May-15
17-May-15

24-May-15
26-May-15
26-May-15

26-May-15
26-May-15
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Finish

23-Apr-15
23-Apr-15

23-Apr-15
23-Apr-15
23-Apr-15
02-May-15

25-Apr-15
02-Aug-15
25-Apr-15
25-Apr-15

19-Apr-15
09-May-15
09-May-15

13-May-15
18-May-15

25-May-15

04-May-15
23-May-15
23-May-15

25-May-15
25-May-15
10-May-15

27-May-15
30-May-15

14-May-15
31-May-15
31-May-15
17-May-15

25-May-15
15-Oct-15
17-Jun-15

26-May-15

11-Jun-15

Late Start

12-Jul-15
12-Jul-15

12-Jul-15
12-Jul-15
12-Jul-15
16-Apr-15

16-Jun-15
16-Apr-15
12-Jul-15
12-Jul-15

09-Jul-15
12-Jul-15
12-Jul-15

12-Jul-15
27-Aug-15

11-May-15

15-Aug-15
15-Aug-15

15-Aug-15
15-Aug-15
21-May-15

23-May-15
15-Aug-15

04-Jun-15
15-Aug-15
15-Aug-15
06-Jun-15

27-Oct-15
15-Oct-15
03-Jun-15

07-Jun-15

15-Aug-15

Late Finish

04-Aug-15
04-Aug-15

04-Aug-15
04-Aug-15
04-Aug-15
11-May-15

12-Jul-15

27-Oct-15
04-Aug-15
04-Aug-15

12-Jul-15
04-Aug-15
04-Aug-15

04-Aug-15
19-Sep-15

03-Jun-15

29-Oct-15
01-Sep-15
01-Sep-15

01-Sep-15
01-Sep-15
23-May-15

09-Jun-15
01-Sep-15

06-Jun-15
01-Sep-15
01-Sep-15
07-Jun-15

29-Oct-15
15-Oct-15
30-Jun-15

08-Jun-15

01-Sep-15

Total Float

74.00
74.00

74.00
74.00
74.00

7.00

58.00
69.00
73.00
73.00

63.00

62.00

62.00

58.00
93.00

7.00

177.00
74.00
74.00

72.00

72.00

10.00

10.00
68.00

18.00

67.00

67.00

17.00

118.00
0.00
7.00

10.00

57.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

E-R500

E1070
E1080
E-R440
E-R510

E-R520
E-R540

E-R550
E-R570

E-R580

E-R600
E-R610

E-R620
E-R640
E-R650
E-R660

E-R460
E1010

E-R680

E-R670
E-R590
E-R740

E-R720

E-R690
E-R700

E-R710
E-R750

E1050
PRO-1035
UDS-MIS-80
E-R480
E-R790

E-R780

Activity Name

Construction of 1700mm AVAR chamber at station 3+872 for
500mm pipe

Concrete Encasement
Reinforced Concrete Encasement
Construction of 80mm Gate Valve chamber at station 3+530

Construction of 75mm WO chamber at station 3+997.5 for
150mm pipe

Construction of 200mm WO chamber at station 4+000 for
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 4+110

Construction of 80mm Gate Valve chamber at station 4+110
Construction of 150mm AVAR chamber at station 4+390 for
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 4+450

Construction of 150mm Gate Valve chamber at station 4+510
Construction of 500mm BFV chamber at station 4+510
(500mm isolation chamber 3)

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 4+585

Construction of 75mm WO chamber at station 4+604 for
150mm pipe

Construction of 200mm WO chamber at station 4+603 for
500mm pipe

Excavation, Bedding, Installation and Backfilling of 150mm
steel pipeline from station 4+850 to station 4+865

Construction of 80mm Gate Valve chamber at station 3+570

Asphalt reinstatement in narrow roads up to 3.0 m width,
3+416 to 3+436,

Construction of Al-Uddeisa Emergency Service Connection
Chamber at Station 4+860 as per detail M-0004

Construction of 150mm Gate Valve chamber at station 4+850
Construction of 80mm Gate Valve chamber at station 4+450

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm
pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 5+000

Construction of 150mm Gate Valve chamber at station 4+865

Construction of 75mm AVAR chamber at station 4+904.5 for
150mm pipe

Construction of 150mm AVAR chamber at station 4+905.5 for
500mm pipe

Excavation, Bedding, Installation and Backfiling of 80mm steel
pipeline at station 5+215

Asphalt reinstatement over trench with 80 mm pipes
Delivery of Mechanical and electrical fittings

Prep. & Sub. Training Submittal (Qualification and Material )
Construction of 80mm Gate Valve chamber at station 3+860

Excavation, Bedding, Installation and Backfiling of 350mm and
100mm steel pipelines from station 5+570

Construction of 200mm WO chamber at station 5+526.5 for

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

15.00

5.00
5.00
15.00
15.00

15.00
1.00

15.00
15.00

1.00

15.00
15.00

1.00
15.00
15.00

2.00

15.00
15.00

20.00

15.00
15.00
14.00

1.00

15.00
15.00

15.00
1.00

10.00
13.13
5.00
15.00
2.00

15.00

Remaining
Duration

15.00

5.00
5.00
15.00
15.00

15.00
1.00

15.00
15.00

1.00

15.00
15.00

1.00
15.00
15.00

2.00

15.00
15.00

20.00

15.00
15.00
14.00

1.00

15.00
15.00

15.00
1.00

10.00
13.13
5.00
15.00
2.00

15.00

Units %
Complete

0%

0%
0%
0%
0%

0%
0%

0%
0%

0%

0%
0%

0%
0%
0%
0%

0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

Start

26-May-15

26-May-15
26-May-15
28-May-15
28-May-15

28-May-15
31-May-15

01-Jun-15
03-Jun-15

07-Jun-15

07-Jun-15
07-Jun-15

08-Jun-15
09-Jun-15
09-Jun-15
14-Jun-15

15-Jun-15
15-Jun-15

16-Jun-15

16-Jun-15
18-Jun-15
18-Jun-15

18-Jun-15

18-Jun-15
18-Jun-15

18-Jun-15
27-Jun-15

29-Jun-15
08-Jul-15
08-Jul-15
09-Jul-15
13-Jul-15

13-Jul-15
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Finish

11-Jun-15

31-May-15
31-May-15
14-Jun-15
14-Jun-15

14-Jun-15
31-May-15

17-Jun-15
21-Jun-15

07-Jun-15

27-Jun-15
27-Jun-15

08-Jun-15
30-Jun-15
30-Jun-15
15-Jun-15

09-Jul-15
09-Jul-15

22-Jul-15

12-Jul-15
15-Jul-15
13-Jul-15

20-Jun-15

15-Jul-15
15-Jul-15

15-Jul-15
28-Jun-15

16-Jul-15
04-Aug-15
21-Jul-15
02-Aug-15
16-Jul-15

04-Aug-15

Late Start

15-Aug-15

10-Oct-15
10-Oct-15
09-Jun-15
15-Aug-15

15-Aug-15
08-Jun-15

09-Jun-15
15-Aug-15

29-Jun-15

15-Aug-15
15-Aug-15

27-Jul-15
15-Aug-15
15-Aug-15
13-Jul-15

30-Jun-15
12-Oct-15

09-Aug-15

15-Aug-15
30-Jun-15
21-Jul-15

13-Aug-15

15-Aug-15
15-Aug-15

15-Aug-15
31-Aug-15

12-Oct-15
08-Jul-15
07-Sep-15
28-Jul-15
06-Aug-15

15-Aug-15

Late Finish

01-Sep-15

15-Oct-15
15-Oct-15
30-Jun-15
01-Sep-15

01-Sep-15
09-Jun-15

30-Jun-15
01-Sep-15

30-Jun-15

01-Sep-15
01-Sep-15

28-Jul-15
01-Sep-15
01-Sep-15
21-Jul-15

28-Jul-15
29-Oct-15

01-Sep-15

01-Sep-15
28-Jul-15
06-Aug-15

15-Aug-15

01-Sep-15
01-Sep-15

01-Sep-15
01-Sep-15

24-Oct-15
04-Aug-15
13-Sep-15
15-Aug-15
09-Aug-15

01-Sep-15

Total Float

57.00

101.00
101.00
10.00
55.00

55.00

7.00

7.00
50.00

16.00

47.00
47.00

30.00

45.00

45.00

18.00

10.00
86.00

34.00

39.00
7.00
16.00

36.00

37.00
37.00

37.00

46.00

77.00

0.00
45.75
10.00
16.00

23.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

E-R785

E-R630
E-R800

E-R770
E-R810
E-R820

E1090
E1060
UDS-MIS-80-R/

E-R560
E-M-01
E-S-40

E-S-160
E-S-120
E-R730
E-R760
E1020

E1040
E-S-50
E-M-02
E-S-171
E-S-140

E1000

E-S-60
E-S-172
E-S-173

E-S-70

E-S-65
E-S-090

E-S-80
E-S-145
UDS-IA-26

Activity Name

Construction of 75mm WO chamber at station 5+526.5 for
150mm pipe

Construction of 80mm Gate Valve chamber at station 4+585

Construction of Ras At-Tawil Emergency Service Connection
Chamber at Station 5+570 as per detail M-0003

Construction of 500mm BFV chamber at station 5+570
(350mm isolation chamber 3)

Construction of 500mm Flow Meter Monitoring chamber at
station 5+580

Connect to Existing 500mm DIP as per detail B/CD-0001
(Northen Connection)

Pipe Marking
Asphalt reinstatement over trench with 350 mm pipes

Review & Approval of Training Submittal (Qualification and
Material)

Construction of 75mm AVAR chamber at station 4+391 for
150mm pipe

Installation of all mechanical fittings and valves for Chambers
- Phase 1

Installation of Flow Meter and PRV Equipment Pad as per
sheet M-0001

O&M Technical Manuals
O&M Technical Manuals
Construction of 80mm Gate Valve chamber at station 5+000
Construction of 80mm Gate Valve chamber at station 5+215

Basecourse reinstatement over dual trench with 500 and 150
mm pipes St. 5+080 to 5+565.

Asphalt reinstatement in narrow roads up to 3.0 m width,
St.1+920 to 3+416, 3+436 to 5+080

Installation of yard pipeline including Two BFV chambers,
C-504/C-DT61

Installation of all mechanical fittings and valves for Chambers
- Phase 2

Supply and Install Instruments as per section 13500 for Bani
Naim service connection and Flow Monitoring Chamber

Cleaning, washing, hydraulic test and disinfection for Ras Al
Taweel & Al ‘Uddeisa Transmission Pipeline

Asphalt reinstatement over trench with 500 mm pipes
St.1+000 to 1+019 and 5+565 to 5+597 and over trench 6" at
Sta. 950

Installation of Tank Connection as per Detail CD-0001
SCADA Head-End Integration and Programming

Testing and Commissioning of Electrical and Control System
and Equipment

Instrumentation and Power Wiring for Flow and Pressure
Transmitters

Pipe Marking

Cleaning, washing, hydraulic test and disinfection for the entire
pipelines in AlSafi

PLC/ RTU and SCADA Programming
Site inspection/ Support/ Start up (Precommissioning)

Finish of Construction of Ras Al Taweel & Al ‘Uddeisa Water
Infrastructure Phase 1A

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

15.00

15.00
20.00

15.00
15.00
2.00

5.00
5.00
21.00

15.00
24.00
14.00

20.00
20.00
15.00
15.00
10.00

19.00
20.00
24.00
10.00

7.00

5.00

7.13
5.00
7.00

5.00

5.00
3.00

2.00
10.00
0.00

Remaining
Duration

15.00

15.00
20.00

15.00
15.00
2.00

5.00
5.00
21.00

15.00
24.00
14.00

20.00
20.00
15.00
15.00
10.00

19.00
20.00
24.00
10.00

7.00

5.00

7.13
5.00
7.00

5.00

5.00
3.00

2.00
10.00
0.00

Units %
Complete

0%

0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

0%
0%
0%

0%

0%
0%

0%
0%
0%

Start

13-Jul-15

15-Jul-15
21-Jul-15

21-Jul-15
21-Jul-15
21-Jul-15

21-Jul-15
21-Jul-15
22-Jul-15

03-Aug-15
04-Aug-15
04-Aug-15

04-Aug-15
04-Aug-15
06-Aug-15
06-Aug-15
13-Aug-15

20-Aug-15
20-Aug-15
01-Sep-15
01-Sep-15
01-Sep-15

12-Sep-15

13-Sep-15
13-Sep-15
19-Sep-15

21-Sep-15

21-Sep-15
21-Sep-15

01-Oct-15
04-Oct-15

Page 11 of 12

Finish

04-Aug-15

05-Aug-15
12-Aug-15

06-Aug-15
06-Aug-15
22-Jul-15

26-Jul-15
26-Jul-15
19-Aug-15

19-Aug-15
01-Sep-15
20-Aug-15

27-Aug-15
27-Aug-15
23-Aug-15
23-Aug-15
24-Aug-15

10-Sep-15
13-Sep-15
04-Oct-15
13-Sep-15
09-Sep-15

16-Sep-15

21-Sep-15
19-Sep-15
01-Oct-15

01-Oct-15

01-Oct-15
29-Sep-15

04-Oct-15
15-Oct-15
04-Oct-15

Late Start

15-Aug-15

28-Jul-15
09-Aug-15

15-Aug-15
15-Aug-15
30-Aug-15

10-Oct-15
24-Oct-15
13-Sep-15

15-Aug-15
04-Aug-15
08-Aug-15

06-Sep-15
16-Sep-15
15-Aug-15
12-Sep-15
18-Oct-15

19-Sep-15
24-Aug-15
01-Sep-15
12-Sep-15
21-Sep-15

24-Oct-15

16-Sep-15
28-Sep-15
21-Oct-15

30-Sep-15

10-Oct-15
11-Oct-15

06-Oct-15
04-Oct-15

Late Finish

01-Sep-15

15-Aug-15
01-Sep-15

01-Sep-15
01-Sep-15
01-Sep-15

15-Oct-15
29-Oct-15
15-Oct-15

01-Sep-15
01-Sep-15
24-Aug-15

04-Oct-15
14-Oct-15
01-Sep-15
04-Oct-15
29-Oct-15

15-Oct-15
16-Sep-15
04-Oct-15
28-Sep-15
04-Oct-15

29-Oct-15

30-Sep-15
04-Oct-15
29-Oct-15

06-Oct-15

15-Oct-15
14-Oct-15

08-Oct-15
15-Oct-15
15-Oct-15

Total Float

23.00

7.00
16.00

21.00

21.00

34.00

65.00
77.00
37.00

10.00

0.00

3.87

28.00
37.00

7.00
31.00
52.00

25.00

3.87

0.00

9.00

17.00

32.00

3.87
9.00
24.00

3.87

11.87
12.87

3.87
0.00
11.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station
Report Date 08-Feb-15 13:50

Activity ID

UDS-IA-36

PCS1040
PCS1050
PCS1030
E-S-90

E-S-100
E-S-110
PCS1000
E-S-150
PCS1020
PCS1080
E-S-174
PCS1010
PCS1060
PCS1070
PCS1090
PCS1100
UDS-A-011

Activity Name

Finish of Construction of Al Safi Booster Station — Phase |
Pipeline Connection

As-Built Drawings
Spare Parts
Final Operation and Maintenance O&M Manual

Testing and Commissioning of Electrical and Control System
and Equipment

Site inspection/ Support/ Start up (Precommissioning)
Training

Warranties

Training

Final Report

Training Completion Documents

Testing and Commissioning of the entire system

Site Hand over and Final Acceptence Certificate
Release of Liens and Waiver of Debts and Claims letter
Preparation of Final Payment

Clearance Certificate from Local Authorities
Demobilization

Completion of Task Order

Primavera Project Planner

SR-01 Classic Schedule Report - Sort by ES, TF

Original
Duration

0.00

5.00
5.00
4.00
5.00

10.00
9.00
5.00
6.00
5.00
4.00
6.00
2.00
3.00
3.00
3.00
1.00
0.00

Remaining
Duration

0.00

5.00
5.00
4.00
5.00

10.00
9.00
5.00
6.00
5.00
4.00
6.00
2.00
3.00
3.00
3.00
1.00
0.00

Units %
Complete

0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Start

04-Oct-15
04-Oct-15
04-Oct-15
04-Oct-15

10-Oct-15
14-Oct-15
15-Oct-15
15-Oct-15
15-Oct-15
21-Oct-15
22-Oct-15
26-Oct-15
26-Oct-15
26-Oct-15
26-Oct-15
28-Oct-15
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Finish

04-Oct-15

10-Oct-15
10-Oct-15
08-Oct-15
10-Oct-15

21-Oct-15
25-Oct-15
21-Oct-15
22-Oct-15
21-Oct-15
26-Oct-15
29-Oct-15
28-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15*

Late Start

24-Oct-15
24-Oct-15
25-Oct-15
08-Oct-15

14-Oct-15
19-Oct-15
15-Oct-15
15-Oct-15
24-Oct-15
21-Oct-15
22-0Oct-15
26-Oct-15
26-Oct-15
26-Oct-15
26-Oct-15
28-Oct-15

Late Finish

15-Oct-15

29-Oct-15
29-Oct-15
29-Oct-15
14-Oct-15

26-Oct-15
29-Oct-15
21-Oct-15
22-Oct-15
29-Oct-15
26-Oct-15
29-Oct-15
28-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15
29-Oct-15

Total Float

11.00

17.00
17.00
18.00

3.87

3.87
3.87
0.00
0.00
7.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15
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S Infrastructure Needs Program INPII (LCP)

Report for:
Summary Schedule — WBS




08-Feb-15 13:45

WBS Code

WBS Name

i TO 14-02-UDSI-BL
‘ TO 14-02-UDSI-BL.1
‘ TO 14-02-UDSI-BL.1.1
‘ TO 14-02-UDSI-BL.1.2
‘ TO 14-02-UDSI-BL.2
‘ TO 14-02-UDSI-BL.2.MOB
‘ TO 14-02-UDSI-BL.2.2
‘ TO 14-02-UDSI-BL.2.1
‘ TO 14-02-UDSI-BL.3
‘ TO 14-02-UDSI-BL.3.1
‘ TO 14-02-UDSI-BL.3.1.1
‘ TO 14-02-UDSI-BL.3.1.1.1
‘ TO 14-02-UDSI-BL.3.1.1.1.1
‘ TO 14-02-UDSI-BL.3.1.1.1.2
‘ TO 14-02-UDSI-BL.3.1.1.2
‘ TO 14-02-UDSI-BL.3.1.1.2.1
‘ TO 14-02-UDSI-BL.3.1.1.2.2
‘ TO 14-02-UDSI-BL.3.1.1.2.3
‘ TO 14-02-UDSI-BL.3.1.1.2.4
‘ TO 14-02-UDSI-BL.3.1.1.2.5
‘ TO 14-02-UDSI-BL.3.1.1.2.6
‘ TO 14-02-UDSI-BL.3.1.1.2.7
‘ TO 14-02-UDSI-BL.3.1.1.5
‘ TO 14-02-UDSI-BL.3.1.1.3
‘ TO 14-02-UDSI-BL.3.1.2
‘ TO 14-02-UDSI-BL.3.1.2.1
‘ TO 14-02-UDSI-BL.3.1.2.2
‘ TO 14-02-UDSI-BL.3.1.2.3
‘ TO 14-02-UDSI-BL.3.1.3
‘ TO 14-02-UDSI-BL.3.1.4
‘ TO 14-02-UDSI-BL.3.5
‘ TO 14-02-UDSI-BL.3.5.1
‘ TO 14-02-UDSI-BL.3.5.2
‘ TO 14-02-UDSI-BL.3.2
‘ TO 14-02-UDSI-BL.3.2.1
‘ TO 14-02-UDSI-BL.3.2.1.3
‘ TO 14-02-UDSI-BL.3.2.1.3.6
‘ TO 14-02-UDSI-BL.3.2.1.3.7
‘ TO 14-02-UDSI-BL.3.2.1.12
‘ TO 14-02-UDSI-BL.3.2.1.12.1
‘ TO 14-02-UDSI-BL.3.2.1.12.1.1
‘ TO 14-02-UDSI-BL.3.2.1.12.1.2
‘ TO 14-02-UDSI-BL.3.2.1.1
‘ TO 14-02-UDSI-BL.3.2.1.1.2
‘ TO 14-02-UDSI-BL.3.2.1.1.2.1
‘ TO 14-02-UDSI-BL.3.2.1.1.2.2
‘ TO 14-02-UDSI-BL.3.2.1.1.3
‘ TO 14-02-UDSI-BL.3.2.1.1.3.1
‘ TO 14-02-UDSI-BL.3.2.1.1.3.2
‘ TO 14-02-UDSI-BL.3.2.1.2
‘ TO 14-02-UDSI-BL.3.2.1.2.4
‘ TO 14-02-UDSI-BL.3.2.1.2.5
‘ TO 14-02-UDSI-BL.3.2.1.8
‘ TO 14-02-UDSI-BL.3.2.1.9
‘ TO 14-02-UDSI-BL.3.2.1.11
‘ TO 14-02-UDSI-BL.3.2.1.10
‘ TO 14-02-UDSI-BL.3.2.2
‘ TO 14-02-UDSI-BL.3.2.2.1
‘ TO 14-02-UDSI-BL.3.2.2.2
‘ TO 14-02-UDSI-BL.3.2.2.3
‘ TO 14-02-UDSI-BL.4
‘ TO 14-02-UDSI-BL.4.1

Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Stat
Milestones

General Milestones

Intermediate Milestones

PreConstruction Phase

Mobilization

PreConstruction Submittals

Traffic Control Plan, Coordination and Permits
Construction Phase

Construction Submittals

Shopdrawing submittals

Water Pipeline Shopdrawing

500mm, 150mm and 80mm Pipes

Connect to the existing

Chambers Shopdrawing

Gate Valve Chambers

AVAR Chambers

WO Washout Chambers

BFV Chambers

Flow Meter Monitoring chamber

Connection Chambers

Check Valve Chambers

Civil Shopdrawing

Al-Safi Shopdrawing

Material Submittals

Mechanical Material Submittals

Civil Material Submittals

Electrical Material Submittals

Method Statement

Miscellaneous

Procurement

Procurement of Mechanical Pipes and Fittings
Procurement of Electrical Materials

Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
Yatta Junction Traffic Control

Yatta Junction and Bani Naim Reservoir Service Connection
Testing of Existing Pipeline

Phase 1

Pipeline segment from Station 1+000 to station 2+000
Dual Trench 500mm and 150mm Pipelines and chambers
80mm pipes and chambers

Phase 2

Pipeline segment from Station 2+000 to station 3+000
Dual Trench 500mm and 150mm Pipelines and chambers
80mm pipes and chambers

Pipeline segment from Station 3+000 to station 4+000
Dual Trench 500mm and 150mm Pipelines and chambers
80mm pipes and chambers

Phase 3

Pipeline segment from Station 4+000 to station 5+000
Pipeline segment from Station 5+000 to station 5+597
Mechanical Electrical installation

Reinstatemnet and Road Work

Miscellaneous

Testing, Training and Commissioning

Al Safi Booster Station — Phase | Pipeline Connection
Civil and Mechanical Work

SCADA Programming

Testing, Training and Commissioning

Post Construction Phase

Post Construction Submittals

Page 1 of 1
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S Infrastructure Needs Program INPII (LCP)

Report for:

Cost Loading and S-Curve



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

UDSI-A-1-1-1 Trench Excavation for 500 mm Main pipes. St.1+000 to 1+019, 3+416 to 3+436, and 5+565 to 5+597

E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 20.00

E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 19.00

E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 32.00
Total 71.00

UDSI-A-1-1-2 Trench Excavation for 350 mm Ras Al Tawil future connection as on sheet C-0024 pipes

E-R790 Excavation, Bedding, Installation and Backfilling of 350mm and 100mm steel pipelines from station 5+570 20.00
Total 20.00

UDSI-A-1-1-3 Trench Excavation for 150 mm pipes St. 0+995 to St. 1+020

E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 25.00
Total 25.00

UDSI-A-1-1-4 Trench Excavation for 150 mm pipes future connections to Al Udiessa Network and booster station

E-R660 Excavation, Bedding, Installation and Backfilling of 150mm steel pipeline from station 4+850 to station 4+865 36.00
Total 36.00

UDSI-A-1-1-5 Double line Trench Excavation for DN500 mm and DN150 mm pipes (main and distribution pipes with

in 1+020 to 3+416, and 3+436 to 5+565)

Footer 1
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Baseline - Ras Al

Tawil Al ‘Uddeisa Water Infrastructure

Phase 1A and Al Safi Booster Station

User's Notes:

RA-01 Resource Assignments, All Activities

Resource Code Resource Name
Activity ID Activity

E-R300
E-R330
E-R150
E-R530
E-R740

UDSI-A-1-1-6

E-R310
E-R380
E-R430
E-R450
E-R470
E-R180
E-R200
E-R220
E-R240
E-R260
E-R540
E-R580
E-R620
E-R720

Footer 1

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal
Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal
Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal
Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal
Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal

Trench Excavation for 80 mm pipes service connections along 150mm pipes

Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 2+370
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+245
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+530
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+570
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+860
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+065
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+360
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+440
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+820
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+960
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+110
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+450
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+585
Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 5+000

Page 2 of 24

Project Start 04-Nov-14
Project Finish 29-Oct-15

Planned Units

1000.00

980.00

981.00

1000.00

565.00

Total 4526.00

13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
13.00
Total 182.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
UDSI-A-1-2-1 Backfill for pipe and trench zone,500mm pipes. St.3+416 to 3+436
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 20.00
Total 20.00
UDSI-A-1-2-5 Double line Trench backfill for 500 mm and 150 mm pipes (main and distribution pipes , within station
1+020 to 3+416, and 3+436 to 5+565)
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal 1000.00
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 980.00
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 981.00
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 1000.00
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 565.00
Total 4526.00
UDSI-A-1-2-6 Trench Dams within double line trench for 500mm and 150mm pipes, where trench slope is greater
than 10%.
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 10.00
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 2.00
Total 12.00
UDSI-A-1-3-1 Backfill for pipe and trench zone,500mm pipes from St. 3+416 to 3+436

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

User's Notes:

Resource Code
Activity ID Activity

E-R330 Exc., Bed.

UDSI-A-1-3-2

E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal
UDSI-A-1-3-3 Backfill for Pipeline encasement and low strength concrete trench for pipes DN 500.
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal
UDSI-A-1-3-4 Backfill for Pipeline encasement and low strength concrete trench for pipes DN 350.
E-R790 Excavation, Bedding, Installation and Backfilling of 350mm and 100mm steel pipelines from station 5+570

Footer 1

RA-01 Resource Assignments, All Activities

Resource Name

, Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal

Project Start 04-Nov-14
Project Finish 29-Oct-15

Planned Units

20.00
Total 20.00

Backfill for Double line Trench backfill for 500 mm and 150 mm pipes (main and distribution pipes ,

from station 1+020 to 3+416, and 3+436 to 5+565 )

Page 4 of 24

1000.00

980.00

981.00

1000.00

565.00

Total 4526.00

19.00
32.00
Total 51.00

20.00
Total 20.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

RA-01 Resource Assignments, All Activities

User's Notes:

Resource Code Resource Name
Activity ID Activity

Project Start 04-Nov-14
Project Finish 29-Oct-15

Planned Units

UDSI-A-1-3-5 Backfill for Pipeline encasement and low strength concrete trench for pipes DN 150.
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 25.00
E-R660 Excavation, Bedding, Installation and Backfilling of 150mm steel pipeline from station 4+850 to station 4+865 36.00
Total 61.00
UDSI-A-1-3-6 Backfill for Pipeline encasement and low strength concrete trench for pipes DN 80. Service
connections as on sheets C-0003 to C-0024.
E-R310 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 2+370 13.00
E-R380 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+245 13.00
E-R430 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+530 13.00
E-R450 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+570 13.00
E-R470 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+860 13.00
E-R180 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+065 13.00
E-R200 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+360 13.00
E-R220 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+440 13.00
E-R240 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+820 13.00
E-R260 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+960 13.00
E-R540 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+110 13.00
E-R580 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+450 13.00
E-R620 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+585 13.00
E-R720 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 5+000 13.00
Total 182.00
Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
UDSI-A-2-1-1 Steel Pipe and fittings for main pipeline, 500 mm
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal 1000.00
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 1000.00
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 1000.00
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 1000.00
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 597.00
Total 4597.00
UDSI-A-2-1-2 Steel Pipe and fittings for Ras Al Tawil future connection with blind flange, 350mm
E-R790 Excavation, Bedding, Installation and Backfilling of 350mm and 100mm steel pipelines from station 5+570 20.00
Total 20.00
UDSI-A-2-1-3 Steel Pipe and fittings for network pipeline, 150 mm
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal 1000.00
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 980.00
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 1006.00
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 1000.00
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 565.00
Total 4551.00
Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
UDSI-A-2-1-4 Steel Pipe and fittings for future connection with blind flange to Al Udiessa Network and booster
station, 150 mm
E-R660 Excavation, Bedding, Installation and Backfilling of 150mm steel pipeline from station 4+850 to station 4+865 36.00
Total 36.00
UDSI-A-2-1-5 Steel Pipe and fittings for service connections, 80 mm
E-R310 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 2+370 13.00
E-R380 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+245 13.00
E-R430 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+530 13.00
E-R450 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+570 13.00
E-R470 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 3+860 13.00
E-R180 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+065 13.00
E-R200 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+360 13.00
E-R220 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+440 13.00
E-R240 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+820 13.00
E-R260 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 1+960 13.00
E-R540 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+110 13.00
E-R580 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+450 13.00
E-R620 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 4+585 13.00
E-R720 Excavation, Bedding, Installation and Backfilling of 80mm steel pipeline at station 5+000 13.00
Total 182.00
Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

User's Notes:

Resource Code
Activity ID Activity

RA-01 Resource Assignments, All Activities

Resource Name

UDSI-A-2-2-1 Furnish and install Anodes

E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal
UDSI-A-2-2-2 Furnish and install test stations

E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal
UDSI-A-3-1 Connection 150mm to one existing pipe

E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection)

UDSI-A-3-2 Cut-in Connect 500mm to one existing pipe

Footer 1
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Project Finish 29-Oct-15

Planned Units

42.00
42.00
46.00
43.00
24.00
Total 197.00

2.00
2.00
4.00
2.00
2.00
Total 12.00

1.00
Total 1.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

User's Notes:

RA-01 Resource Assignments, All Activities

Resource Code Resource Name
Activity ID Activity

E-R140
E-R820

UDSI-A-4-1-1

E-R120
E-M-01
E-M-02

UDSI-A-4-2-1

E-R130
E-M-01
E-M-02

UDSI-A-4-2-2

E-S-172

UDSI-A-4-2-3

Footer 1

Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection)
Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection)

Supply, install and construct Check Valve chamber at Yatta Junction . DN 500 mm.

Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction
Installation of all mechanical fittings and valves for Chambers - Phase 1
Installation of all mechanical fittings and valves for Chambers - Phase 2

Project Start 04-Nov-14
Project Finish 29-Oct-15

Planned Units

1.00
1.00
Total 2.00

0.80
1.20
0.00
Total 2.00

Supply and install and construct complete Bani Naim Reservoir Service Connection Chamber

Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002
Installation of all mechanical fittings and valves for Chambers - Phase 1
Installation of all mechanical fittings and valves for Chambers - Phase 2

SCADA Head-End Integration and Programming per Section 13500B,P&IDs,

SCADA Head-End Integration and Programming

0.40
0.60
0.00
Total 1.00

1.00
Total 1.00

Supply and Install Instruments Including all Appurtenances Required for Complete and Functional

System
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monitoring Chamber 1.00
Total 1.00

UDSI-A-4-2-4 Testing and Commissioning of Electrical and Control System and Equipment complete

E-S-173 Testing and Commissioning of Electrical and Control System and Equipment 1.00
Total 1.00

UDSI-A-4-3-1 Supply, install and construct Main Monitoring water meter chamber complete at STA.3+420, 5+580. DN

500 mm.

E-R400 Construction of Flow Meter Monitoring chamber at station 3+420 0.40

E-R810 Construction of 500mm Flow Meter Monitoring chamber at station 5+580 0.40

E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 1.20
Total 2.00

UDSI-A-4-3-2 Supply, install and construct Main Monitoring water meter chamber complete at Yatta Junction DN 400

mm.

E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 0.40

E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 0.60

E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 0.00
Total 1.00

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity

UDSI-A-4-3-3 SCADA Head-End Integration and Programming
E-S-172 SCADA Head-End Integration and Programming
Total
UDSI-A-4-3-4 Supply and Install Instruments per Section 13500A,P&lds,Drawings and Specification Including all
Appurtenances Required for Complete and Functional System
E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monitoring Chamber
Total
UDSI-A-4-3-5 Testing and Commissioning of Electrical and Control System and Equipment
E-S-173 Testing and Commissioning of Electrical and Control System and Equipment
Total
UDSI-A-4-4-1 Supply and install complete DN 500 mm BFV and its chamber
E-R350 Construction of 500mm BFV chamber at station 3+050 (500mm isolation chamber 2)
E-R170 Construction of 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1)
E-R290 Construction of 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1)
E-R610 Construction of 500mm BFV chamber at station 4+510 (500mm isolation chamber 3)
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2
Total
Footer 1
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3.00
3.00

3.00
3.00

3.00
3.00

0.40
0.40
0.40
0.40
1.20
1.20
4.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

User's Notes:

RA-01 Resource Assignments, All Activities

Resource Code Resource Name
Activity ID Activity

UDSI-A-4-4-2

E-R340
E-R160
E-R280
E-R600
E-R670
E-R690
E-M-01
E-M-02

UDSI-A-4-4-3

E-R320
E-R390
E-R440
E-R460
E-R480
E-R190
E-R210
E-R230
E-R250

Footer 1

Supply and install complete DN 150 mm Gate Valve and its chamber

Construction of 150mm Gate Valve chamber at station 3+050
Construction of 150mm Gate Valve chamber at station 0+990
Construction of 150mm Gate Valve chamber at station 1+960
Construction of 150mm Gate Valve chamber at station 4+510
Construction of 150mm Gate Valve chamber at station 4+850
Construction of 150mm Gate Valve chamber at station 4+865

Installation of all mechanical fittings and valves for Chambers - Phase 1
Installation of all mechanical fittings and valves for Chambers - Phase 2

Supply and install complete DN 80 mm Gate Valve and its chamber

Construction of 80mm Gate Valve chamber at station 2+370
Construction of 80mm Gate Valve chamber at station 3+245
Construction of 80mm Gate Valve chamber at station 3+530
Construction of 80mm Gate Valve chamber at station 3+570
Construction of 80mm Gate Valve chamber at station 3+860
Construction of 80mm Gate Valve chamber at station 1+065
Construction of 80mm Gate Valve chamber at station 1+360
Construction of 80mm Gate Valve chamber at station 1+440
Construction of 80mm Gate Valve chamber at station 1+820
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Project Start 04-Nov-14
Project Finish 29-Oct-15

Total

Planned Units

0.40
0.40
0.40
0.40
0.40
0.40
1.20
2.40
6.00

0.40
0.40
0.40
0.40
0.40
0.40
0.40
0.40
0.40



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
E-R270 Construction of 80mm Gate Valve chamber at station 1+960 0.40
E-R550 Construction of 80mm Gate Valve chamber at station 4+110 0.40
E-R590 Construction of 80mm Gate Valve chamber at station 4+450 0.40
E-R630 Construction of 80mm Gate Valve chamber at station 4+585 0.40
E-R730 Construction of 80mm Gate Valve chamber at station 5+000 0.40
E-R760 Construction of 80mm Gate Valve chamber at station 5+215 0.00
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 3.00
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 5.40
Total 14.00
UDSI-A-4-4-4 Supply and install complete DN 350 mm BFV and its chamber
E-R770 Construction of 500mm BFV chamber at station 5+570 (350mm isolation chamber 3) 0.40
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 0.60
Total 1.00
UDSI-A-4-5-1 Supply and install complete DN 100 mm Combination Air Valve (combination of air and vacuum valve
and air release valve), piping, and its chamber on DN 500 mm pipeline
E-R370 Construction of 100mm AVAR chamber at station 3+145 for 500mm pipe 0.40
E-R500 Construction of 100mm AVAR chamber at station 3+872 for 500mm pipe 0.40
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 1.20
Total 2.00

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

UDSI-A-4-5-2 Supply and install complete DN 150 mm Combination Air Valve (combination of air and vacuum valve

and air release valve), piping, and its chamber on DN 500 mm pipeline

E-R570 Construction of 150mm AVAR chamber at station 4+390 for 500mm pipe 0.40

E-R710 Construction of 150mm AVAR chamber at station 4+905.5 for 500mm pipe 0.40

E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 1.20
Total 2.00

UDSI-A-4-5-3 Supply and install complete DN 75 mm Combination Air Valve (combination of airand vacuum valve

and air release valve), piping, and its chamber on DN 150 mm pipeline

E-R360 Construction of 75mm AVAR chamber at station 3+144 for 150mm pipe 0.40

E-R490 Construction of 75mm AVAR chamber at station 3+873 for 150mm pipe 0.40

E-R560 Construction of 75mm AVAR chamber at station 4+391 for 150mm pipe 0.40

E-R700 Construction of 75mm AVAR chamber at station 4+904.5 for 150mm pipe 0.40

E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 2.40
Total 4.00

UDSI-A-4-6-1 Supply and install complete DN 200mm washout pipeline and its chamber on DN 500mm pipes

E-R420 Construction of 200mm WO chamber at station 3+513 for 500mm pipe 0.40

E-R520 Construction of 200mm WO chamber at station 4+000 for 500mm pipe 0.40

E-R175 Construction of 200mm WO chamber at station 1+450 for 500mm pipe 0.40

E-R650 Construction of 200mm WO chamber at station 4+603 for 500mm pipe 0.40

E-R780 Construction of 200mm WO chamber at station 5+526.5 for 500mm pipe 0.40

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 0.60
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 2.40
Total 5.00
UDSI-A-4-6-2 Supply and install complete DN 75mm washout pipeline and its chamber on DN 150mm pipes
E-R410 Construction of 75mm WO chamber at station 3+512 for 150mm pipe 0.40
E-R510 Construction of 75mm WO chamber at station 3+997.5 for 150mm pipe 0.40
E-R176 Construction of 75mm WO chamber at station 1+448 for 150mm pipe 0.40
E-R640 Construction of 75mm WO chamber at station 4+604 for 150mm pipe 0.40
E-R785 Construction of 75mm WO chamber at station 5+526.5 for 150mm pipe 0.40
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 0.60
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 2.40
Total 5.00
UDSI-A-4-7-1 Supply and install and construct complete Emergency Service Connection chambers . Refer to Ras At
Tawil Emergency Service Connection Chamber DN 100 mm
E-R800 Construction of Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-0003 0.40
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 0.60
Total 1.00
UDSI-A-4-7-2 Supply and install and construct complete Emergency Service Connection chambers . Refer to Al

‘Uddiesa Emergency Service Connection Chamber DN 150 mm

Footer 1

Page 15 of 24



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

E-R680 Construction of Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 as per detail M-0004 0.40

E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 0.60
Total 1.00

UDSI-A-5-1 Asphalt reinstatement over trench with 500 mm pipes . St.1+000 to 1+019 and 5+565 to 5+597

E1000 Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 and over trench 6" at Sta. 950 51.00
Total 51.00

UDSI-A-5-2 Asphalt reinstatement in narrow roads up to 3.0 m width, removal of the asphalted area and

reconstruction to match original asphalt level. 3+416 to 3+436,

E1010 Asphalt reinstatement in narrow roads up to 3.0 m width, 3+416 to 3+436, 72.00
Total 72.00

UDSI-A-5-3 Asphalt reinstatement over trench with 350 mm pipes

E1060 Asphalt reinstatement over trench with 350 mm pipes 20.00
Total 20.00

UDSI-A-5-4 Asphalt reinstatement over trench with 150 mm pipes. St. 0+995 to St. 1+020,

E1000 Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 and over trench 6" at Sta. 950 61.00
Total 61.00

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

UDSI-A-5-5 Base course reinstatement over dual trench with 500 and 150 mm pipes, including 300mm base course

layer, St. 5+080 to 5+565.

E1020 Basecourse reinstatement over dual trench with 500 and 150 mm pipes St. 5+080 to 5+565. 485.00
Total 485.00

UDSI-A-5-6 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920

E1030 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920 901.00
Total 901.00

UDSI-A-5-7 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080

E1040 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080 11304.00
Total 11304.00

UDSI-A-5-8 Asphalt reinstatement over trench with 80 mm pipes

E1050 Asphalt reinstatement over trench with 80 mm pipes 182.00
Total 182.00

UDSI-A-6-1 Cleaning, washing, hydraulic test and disinfection for all the new pipelines in the project.

E-S-140 Cleaning, washing, hydraulic test and disinfection for Ras Al Taweel & Al ‘Uddeisa Transmission Pipeline 9386.00
Total 9386.00

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name
Activity ID Activity Planned Units
UDSI-A-6-2 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to Reroute
Connection at Station 5+597
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 3700.00
Total 3700.00
UDSI-A-7-1 Marking pipe as per Specs & Detail, C-518.
E1090 Pipe Marking 12.00
Total 12.00
UDSI-A-8-1 Concrete encasement
E1070 Concrete Encasement 150.00
Total 150.00
UDSI-A-8-2 Reinforced concrete pipe encasement for pipes run on top of culvert, price to include reinforcement
bars
E1080 Reinforced Concrete Encasement 20.00
Total 20.00
UDSI-A-9-1 Testing
Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

RA-01 Resource Assignments, All Activities

User's Notes:

Resource Code Resource Name

Activity ID Activity

E-S-174 Testing and Commissioning of the entire system

UDSI-A-9-2 Training

E-S-150 Training

UDSI-A-9-3 O&M Technical Manuals

E-S-160 O&M Technical Manuals

UDSI-A-9-4 Site inspection/ Support/ Start up

E-S-145 Site inspection/ Support/ Start up (Precommissioning)

UDSI-B-1-1-1 Trench Excavation for 400 mm pipes

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61
UDSI-B-1-2-1 Backfill for pipe and trench zone, 400mm pipes
Footer 1
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Project Start 04-Nov-14
Project Finish 29-Oct-15

Total

Total

Total

Total

Total

Planned Units

1.00
1.00

1.00
1.00

1.00
1.00

1.00
1.00

43.00
43.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61

UDSI-B-1-3-1 Backfill for pipe and trench zone, 400mm pipes

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61

UDSI-B-2-1-1 Steel Pipe and fittings, 400 mm

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61

UDSI-B-3-1 DN400 steel pipe to DN900 existing DIP Connection:

E-S-10 Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged Socket Adaptors
UDSI-B-3-2 Steel Pipe Tank Connection:

E-S-60 Installation of Tank Connection as per Detail CD-0001

UDSI-B-4-1-1 Supply and install complete DN 300 mm flanged butterfly Valve and its chamber
Footer 1
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Project Finish 29-Oct-15

Total

Total

Total

Total

Total

Planned Units

43.00
43.00

43.00
43.00

59.00
59.00
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1.00
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 1.00
Total 1.00

UDSI-B-4-1-2 Supply and install complete DN 400 mm flanged buried butterfly Valve (Al Safi Tee to 900mm pipeline)

E-S-20 Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm steel pipe 1.00
Total 1.00

UDSI-B-4-1-3 Supply and install complete DN 400 mm flanged butterfly Valve and its chamber

E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 1.00
Total 1.00

UDSI-B-4-2-1 Supply and install all Flow Monitoring & Flow Control Valve Assembly as per M-0001

E-S-40 Installation of Flow Meter and PRV Equipment Pad as per sheet M-0001 1.00
Total 1.00

UDSI-B-5-1 Asphalt reinstatement over trench with 400 mm & 900mm pipes

E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asphalt Reinstatem 3.00
Total 3.00

UDSI-B-6-1 Reconstruction of the concrete wall and fence section that might be demolished during pipeline trench

excavation (Optional)
Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asphalt Reinstatem 1.00
Total 1.00

UDSI-B-7-1 Cleaning, washing, hydraulic test and disinfection for the entire pipelines in the project.

E-S-090 Cleaning, washing, hydraulic test and disinfection for the entire pipelines in AlSafi 70.00
Total 70.00

UDSI-B-8-1 Markers as per Specs & Detail

E-S-65 Pipe Marking 1.00
Total 1.00

UDSI-B-9-1 PLC /RTU Programming

E-S-80 PLC/ RTU and SCADA Programming 1.00
Total 1.00

UDSI-B-9-2 SCADA Head-End Integration and Programming

E-S-80 PLC/ RTU and SCADA Programming 1.00
Total 1.00

UDSI-B-9-3 SCADA system Front End Processor (FEP) programming modifications / additions and communication

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Project Start 04-Nov-14
Phase 1A and Al Safi Booster Station Project Finish 29-Oct-15

RA-01 Resource Assignments, All Activities
User's Notes:

Resource Code Resource Name

Activity ID Activity Planned Units

E-S-80 PLC/ RTU and SCADA Programming 1.00
Total 1.00

UDSI-B-9-4 Instrumentation Wiring for Flow and Pressure Transmitters

E-S-70 Instrumentation and Power Wiring for Flow and Pressure Transmitters 1.00
Total 1.00

UDSI-B-9-5 Power wiring for Flow Meters

E-S-70 Instrumentation and Power Wiring for Flow and Pressure Transmitters 1.00
Total 1.00

UDSI-B-10-1 Testing

E-S-90 Testing and Commissioning of Electrical and Control System and Equipment 1.00
Total 1.00

UDSI-B-10-2 Training

E-S-110 Training 1.00
Total 1.00

UDSI-B-10-3 O&M Technical Manuals

Footer 1
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure
Phase 1A and Al Safi Booster Station

RA-01 Resource Assignments, All Activities

User's Notes:

Resource Code Resource Name
Activity ID Activity

E-S-120 O&M Technical Manuals

UDSI-B-10-4 Site inspection/ Support/ Start up
E-S-100 Site inspection/ Support/ Start up (Precommissioning)
UDSI-MOB Mobilization

UDS-MOB-09  Mobilization Summary

UDSI-DEMOB Demobilization
PCS1100 Demobilization
Footer 1

Page 24 of 24

Project Start 04-Nov-14
Project Finish 29-Oct-15

Total

Total

Total

Total

Planned Units

1.00
1.00

1.00
1.00

1.00
1.00

0.00
0.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost
Status
SAK Saqgga and Khoudary Co. Ltd.
Water Water Projects
uUDSI uDSI
UDSI-BL Baseline Schedule
TO Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster
14-02-UDSI-BL Station
TO Milestones
14-02-UDSI-
TO General Milestones
14-02-UL
UDS-A-001 Notice to Proceed (NTP) Not Started $0.00
UDS-A-011 Completion of Task Order Not Started $0.00
Subtotal $0.00
TO Intermediate Milestones
14-02-UL
UDS-IA-01 Start of Mobilization Not Started $0.00
UDS-IA-02 Finish of Mobilization Not Started $0.00
UDS-1A-03 Start of Pre-Construction Not Started $0.00
Submittals
UDS-1A-04 Finish of Pre-Construction Not Started $0.00
Submittals
UDS-1A-05 Start of Construction Submittals Not Started $0.00
UDS-1A-06 Finish of Construction Submittals ~ Not Started $0.00
UDS-1A-16 Start of Construction (Ground Not Started $0.00
Breaking )

© Primavera Systems, Inc. Page 1 of 42

Actual Total
Cost

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

Remaining Total
Cost

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-IA-20

UDS-IA-26

UDS-1A-30

UDS-IA-36

UDS-IA-46

Subtotal

Subtotal

TO PreConstruction Phase
14-02-UDSI-

TO Mobilization

14-02-UL
UDS-MOB-01
UDS-MOB-02
UDS-MOB-03

UDS-MOB-04

© Primavera Systems, Inc.

AC-02 Activity Costs

Activity Name Activity
Status
Start of Construction of Ras Al Not Started

Taweel & Al ‘Uddeisa Water
Infrastructure Phase 1A

Finish of Construction of Ras Al Not Started
Taweel & Al ‘Uddeisa Water
Infrastructure Phase 1A

Start of Construction of Al Safi Not Started
Booster Station — Phase | Pipeline
Connection

Finish of Construction of Al Safi Not Started
Booster Station — Phase | Pipeline

Connection

Project Duration Not Started
Pre-Construction Dilapidation Not Started
Survey

Provide, furnish and erect Not Started

Temporary Project Signs

Supply and furnish Field Office Not Started
Furniture and Miscellaneous

Supply and install Field Office Not Started
Computer Systems and IT
Equipments

Page 2 of 42

BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-MOB-05

UDS-MOB-06

UDS-MOB-07

UDS-MOB-08

UDS-MOB-09

Subtotal

TO

PreConstruction Submittals

14-02-UL

© Primavera Systems, Inc.

UDS-PC-SUB-01

UDS-PC-SUB-01-R&A

UDS-PC-SUB-02

UDS-PC-SUB-02-R&A

UDS-PC-SUB-03

UDS-PC-SUB-03-R&A

UDS-PC-SUB-04

AC-02 Activity Costs

Activity Name

Arrange for and erect Contractor’s
work and Storage Yards

Moving onto the Sites of all Plant
and equipments

Post OSHA-required notices and
establish safety programs

Installation of Temporary Facilities
as per section 01500

Mobilization Summary

Preparation & Submit Copy of
Bank Guarantee Certificates

Review & Approval of Bank
Guarantee Certificates

Preparation & Submit Scheduling
Qualification Submittal

Review & Approval of Scheduling
Qualification Submittal

Preparation & Submit Preliminary
Progress Schedule (60 Day Plan
of Operation)

Review & Approval of Preliminary
Progress Schedule (60 Day Plan
of Operation)

Preparation & Submit Submittals
Schedule

Activity
Status

Not Started

Not Started
Not Started
Not Started

Not Started

Not Started
Not Started
Not Started
Not Started

Not Started

Not Started

Not Started

Page 3 of 42

BL Total Cost

$0.00

$0.00
$0.00
$0.00
$161,632.00

$161,632.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15

Remaining Total
Cost

$0.00

$0.00
$0.00
$0.00
$161,632.00

$161,632.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-PC-SUB-04-R&A

UDS-PC-SUB-05
UDS-PC-SUB-05-R&A
UDS-PC-SUB-06

UDS-PC-SUB-06-R&A

UDS-PC-SUB-07

UDS-PC-SUB-07-R&A

UDS-PC-SUB-08

UDS-PC-SUB-08-R&A

UDS-PC-SUB-09

UDS-PC-SUB-09-R&A

UDS-PC-SUB-10

UDS-PC-SUB-10-R&A

UDS-PC-SUB-11
UDS-PC-SUB-11-R&A
UDS-PC-SUB-13

UDS-PC-SUB-13-R&A

AC-02 Activity Costs

Activity Name

Review & Approval of Submittals
Schedule

Preparation & Submit Key Staff
Review & Approval of Key Staff
Preparation & Submit Project
Temporary Signs

Review & Approval of Project
Temporary Signs

Preparation & Submit Engineer’s
Field Office Location and Layout

Review & Approval of Engineer’s
Field Office Location and Layout

Preparation & Submit Field Office
Furniture and Equipment Plan

Review & Approval of Field Office
Furniture and Equipment Plan

Preparation & Submit Field Office
Computer Systems and
Miscellaneous

Review & Approval of Field Office
Computer Systems and
Miscellaneous

Preparation & Submit Quality
Control Plan with Testing Lab C.V

Review & Approval of Quality
Control Plan with Testing Lab C.V

Preparation & Submit Safety Plan
Review & Approval of Safety Plan

Preparation & Submit
Environmental Monitoring and

Review &Kpproval of

Activity
Status

Not Started

Not Started
Not Started
Not Started

Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

Not Started

Not Started
Not Started

Not Started
Not Started
Not Started

Not Started
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BL Total Cost

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

Actual Total
Cost

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-PC-SUB-14

UDS-PC-SUB-14-R&A

UDS-PC-SUB-15

UDS-PC-SUB-15-R&A

UDS-PC-SUB-16

UDS-PC-SUB-16-R&A

UDS-PC-SUB-17

UDS-PC-SUB-17-R&A

UDS-PC-SUB-19
UDS-PC-SUB-19-R&A
UDS-PC-SUB-20

UDS-PC-SUB-20-R&A

UDS-PC-SUB-21
UDS-PC-SUB-21-R&A

UDS-PC-SUB-22
UDS-PC-SUB-22-R&A

UDS-PC-SUB-23

UDS-PC-SUB-23-R&A

AC-02 Activity Costs

Activity Name

Preparation & Submit General

Activity
Status

Not Started

Construction Method Statement

Review & Approval of General

Not Started

Constraction Method Statement

Preparation & Submit Original
CPM Construction Schedule

Review & Approval of Original
CPM Construction Schedule

Not Started

Not Started

Preparation & Submit Construction Not Started

Risk Management Program

Review & Approval of Construction Not Started

Risk Management Program

Preparation & Submit Dilapidation  Not Started

Survey

Review & Approval of Dilapidation  Not Started

Survey

Preparation & Submit Insurances  Not Started

Review & Approval of Insurances  Not Started

Preparation & Submit Lists of

Permits and Licenses

Review & Approval of Lists of

Permits and Licenses

Preparation & Submit Dumping

Qita

Review & Approval of Dumping

Site

Preparation & Submit Storage

Vard

Review & Approval of Storage

Yard

Preparation & Submit Trench

Safety Plan

Review & Approval of Trench

Not Started
Not Started

Not Started
Not Started

Not Started
Not Started

Not Started
Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

Subtotal

TO

AC-02 Activity Costs

Activity Name Activity
Status

Traffic Control Plan, Coordination and Permits

14-02-UL

© Primavera Systems, Inc.

UDS-COR-01

UDS-COR-02

UDS-COR-03

UDS-COR-04

UDS-COR-12

UDS-PC-SUB-12

UDS-PC-SUB-12-R&A

UDS-PC-SUB-30

UDS-PC-SUB-30-R&A

Receive Final for Construction Not Started
Drawings
Coordination with the DCL to Not Started

obtain all the necessary approvals
inclusive of traffic plans - Area C

Coordination with Local authorities Not Started
and obtain required permits for
start of construction

Coordination with Maatz and Not Started
obtain the required permits - If
applicable Area C

Coordination with the COGAT to  Not Started
obtain all the necessary approvals

Preparation & Submit Traffic Not Started
Control Plan from Station 1+000 to
Sta. 2+100 (Area A)

Review & Approval of Traffic Not Started
Control Plan from Station 1+000 to
Sta. 2+100 (Area A)

Preparation & Submit Traffic Not Started
Control Plan from Sta. 2+100 to
Sta. 3+880 (Area A +Area B)

Review & Approval of Traffic Not Started
Control Plan for Area A from Sta.

2+100 to Sta. 3+880 (AreaA

+Area B)
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
UDS-PC-SUB-40 Preparation & Submit Traffic Not Started

Control Plan for Area Afrom Sta.
3+880 to Sta. 5+597 (Area C)

UDS-PC-SUB-40-R&A Review & Approval of Traffic Not Started
Control Plan for Area Afrom Sta.
Sta. 3+880 to Sta. 5+597 (Area C
)

UDS-PC-SUB-50 Preparation & Submit Traffic Not Started
Control Plan for Yatta Junction and
Bani Naim reservoir

UDS-PC-SUB-50-R&A Review & Approval of Traffic Not Started
Control Plan for Yatta Junction and
Bani Naim reservoir

Subtotal
Subtotal
TO Construction Phase
14-02-UDSI-
TO Construction Submittals
14-02-UL
TO Shopdrawing submittals
14-02-UL
TO Water Pipeline Shopdrawing
14-02-UL
TO 500mm, 150mm and 80mm Pipes
14-02-UL

UDS-CS-10 Prep. & Sub. Shop drawing for Not Started
500 mm Main, 150mm and 80mm
Pipeline from Sta. 1+000 to Sta.

© Primavera Systems, Inc. Page 7 of 42

BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$161,632.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$161,632.00

$0.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-CS-10 R&A

UDS-CS-20

UDS-CS-20 R&A

UDS-CS-30

UDS-CS-30 R&A

UDS-CS-40

UDS-CS-40 R&A

UDS-CS-50

UDS-CS-50 R&A

© Primavera Systems, Inc.

AC-02 Activity Costs

Activity Name

Review & Approval of Shop
drawing for 500 mm Main, 150mm
and 80mm Pipeline from Sta.
1+000 to Sta.1+500

Prep. & Sub. Shop drawing for
500 mm Main, 150mm and 80mm
Pipeline from Sta. 1+500 to
Sta.2+000

Review & Approval of Shop
drawing for 500 mm Main, 150mm
and 80mm Pipeline from Sta.
1+500 to Sta.2+000

Prep. & Sub. Shop drawing for
500 mm Main, 150mm and 80mm
Pipeline from Sta. 2+000 to
Sta.3+000

Review & Approval of Shop
drawing for 500 mm Main, 150mm
and 80mm Pipeline from Sta.
2+000 to Sta.3+000

Prep. & Sub. Shop drawing for
500 mm Main, 150mm and 80mm
Pipeline from Sta. 3+000 to
Sta.4+000

Review & Approval of Shop
drawing for 500 mm Main, 150mm
and 80mm Pipeline from Sta.
3+000 to Sta.4+000

Prep. & Sub. Shop drawing for
500 mm Main, 150mm and 80mm
Pipeline from Sta. 4+000 to
Sta.5+00

Review & Approval of Shop

Activity
Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS

Activity ID Activity Name Activity
Status

UDS-CS-55 Prep. & Sub. Shop drawing for Not Started
500 mm Main, 150mm and 80mm
Pipeline from Sta. 5+000 to
Sta.5+597

UDS-CS-55 R&A Review & Approval of Shop Not Started
drawing for 500 mm Main, 150mm
and 80mm Pipeline from Sta.
5+000 to Sta.5+597

Subtotal

TO Connect to the existing
14-02-UL
UDS-CS-240 Prep. & Sub. Shop drawing for Not Started
Cut-in Connect to existing 500mm

DIP as per A/ICD-0001 and 6"
(Southern Connection)

UDS-CS-240 R&A Review & Approval of Shop Not Started
drawing for Cut-in Connect to
existing 500mm DIP as per
A/CD-0001 6" (Southern
Connection)

UDS-CS-250 Prep. & Sub. Shop drawing for Not Started
Connect to Existing 500mm DIP as
per detail B/CD-0001 (Northen
Connection)

UDS-CS-250 R&A Review & Approval of Shop Not Started
drawing for Connect to Existing
500mm DIP as per detail
B/CD-0001 (Northen Connection)

Subtotal

© Primavera Systems, Inc. Page 9 of 42

BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
Subtotal
TO Chambers Shopdrawing
14-02-UL
TO Gate Valve Chambers
14-02-UL
UDS-CS-060 Prep. & Sub. Shop drawing for Not Started
150mm Gate Valve Chamber
UDS-CS-060 R&A Review & Approval of Shop Not Started
drawing for 150mm Gate Valve
Chamber
UDS-CS-090 Prep. & Sub. Shop drawing for Not Started
80mm Gate Valve chamber
UDS-CS-090 R&A Review & Approval of Shop Not Started
drawing for 80mm Gate Valve
chamber
Subtotal
TO AVAR Chambers
14-02-UL
UDS-CS-110 Prep. & Sub. Shop drawing for Not Started
75mm AVAR chamber on 150mm
pipe
UDS-CS-110 R&A Review & Approval of Shop Not Started

drawing for 75mm AVAR chamber
on 150mm pipe

UDS-CS-120 Prep. & Sub. Shop drawing for Not Started
100mm AVAR chamber on 500mm

© Primavera Systems, Inc. Page 10 of 42

BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
UDS-CS-120 R&A Review & Approval of Shop Not Started
drawing for 100mm AVAR
chamber on 500mm pipe
UDS-CS-160 Prep. & Sub. Shop drawing for Not Started
150mm AVAR chamber on 500mm
pipe
UDS-CS-160 R&A Review & Approval of Shop Not Started
drawing for 150mm AVAR
chamber on 500mm pipe
Subtotal
TO WO Washout Chambers
14-02-UL
UDS-CS-140 Prep. & Sub. Shop drawing for Not Started
75mm WO chamber on 150mm
pipe
UDS-CS-140 R&A Review & Approval of Shop Not Started
drawing for 75mm WO chamber
on 150mm pipe
UDS-CS-150 Prep. & Sub. Shop drawing for Not Started
200mm WO chamber on 500mm
pipe
UDS-CS-150 R&A Review & Approval of Shop Not Started
drawing for 200mm WO chamber
on 500mm pipe
Subtotal
TO BFV Chambers
14-02-UL

© Primavera Systems, Inc. Page 11 of 42

BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-CS-070

UDS-CS-070 R&A

UDS-CS-080

UDS-CS-080 R&A

UDS-CS-100

UDS-CS-100 R&A

UDS-CS-180

UDS-CS-180 R&A

UDS-CS-185

AC-02 Activity Costs

Activity Name

Prep. & Sub. Shop drawing for
500mm BFV chamber at station
1+010 (Bani Na'im BFV Chamber
1)

Review & Approval of Shop
drawing for 500mm BFV chamber
at station 1+010 (Bani Na'im BFV
Chamber 1)

Prep. & Sub. Shop drawing for
500mm BFV chamber at station
1+960 (500mm isolation Chamber
1)

Review & Approval of Shop
drawing for 500mm BFV chamber
at station 1+960 (500mm isolation
Chamber 1)

Prep. & Sub. Shop drawing for
500mm BFV chamber at station
3+050 (500mm isolation chamber
2)

Review & Approval of Shop
drawing for 500mm BFV chamber
at station 3+050 (500mm isolation
chamber 2)

Prep. & Sub. Shop drawing for
500mm BFV chamber at station
4+510 (500mm isolation chamber
3)

Review & Approval of Shop
drawing for 500mm BFV chamber
at station 4+510 (500mm isolation
chamber 3)

Prep. & Sub. Shop drawing for

Activity
Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
UDS-CS-185 R&A Review & Approval of Shop Not Started
drawing for BFV chamber at
station 5+570 (350mm isolation
chamber 3)
Subtotal
TO Flow Meter Monitoring chamber
14-02-UL
UDS-CS-130 Prep. & Sub. Shop drawing for Not Started
Flow Meter Monitoring chamber at
station 3+420 and at station 5+580
UDS-CS-130 R&A Review & Approval of Shop Not Started
drawing for Flow Meter Monitoring
chamber at station 3+420 and at
station 5+580
UDS-CS-210 Prep. & Sub. Shop drawing for Not Started
Flow Monitoring chamber as per
detail M-VCFM at Yatta Junction
UDS-CS-210 R&A Review & Approval of Shop Not Started
drawing for Flow Monitoring
chamber as per detail M-VCFM at
Yatta Junction
Subtotal
TO Connection Chambers
14-02-UL
UDS-CS-190 Prep. & Sub. Shop drawing for Not Started

Al-Uddeisa Emergency Service
Connection Chamber at Station
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status

UDS-CS-190 R&A Review & Approval of Shop Not Started
drawing for Al-Uddeisa Emergency
Service Connection Chamber at
Station 4+860

UDS-CS-200 Prep. & Sub. Shop drawing for Not Started

Ras At-Tawil Emergency Service
Connection Chamber at Station
5+570 as per detail M-0003

UDS-CS-200 R&A Review & Approval of Shop Not Started
drawing for Ras At-Tawil
Emergency Service Connection
Chamber at Station 5+570

UDS-CS-220 Prep. & Sub. Shop drawing for Not Started
Bani Naim Reservoir Connection
Chamber as per Detail A/M-0002

UDS-CS-220 R&A Review & Approval of Shop Not Started
drawing for Bani Naim Reservoir
Connection Chamber as per Detall

A/M-0002
Subtotal
TO Check Valve Chambers
14-02-UL
UDS-CS-230 Prep. & Sub. Shop drawing for Not Started

Check Valve chamber as per detail
A/M-0001 at Yatta Junction

UDS-CS-230 R&A Review & Approval of Shop Not Started
drawing for Check Valve chamber
as per detail A/M-0001 at Yatta
Junction
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
Subtotal
Subtotal
TO Civil Shopdrawing
14-02-UL
UDS-CS-260 Prep. & Sub. Shop drawing for Not Started
Roads
UDS-CS-260 R&A Review & Approval of Shop Not Started
drawing for Roads
UDS-CS-270 Prep. & Sub. Shop drawing for Not Started
Formwork
UDS-CS-270 R&A Review & Approval of Shop Not Started
drawing for Formwork
Subtotal
TO Al-Safi Shopdrawing
14-02-UL
UDS-CS-280 Prep. & Sub. Shop drawing for Not Started

connection of DN40O0 steel pipe to
DN900 existing DIP

UDS-CS-280 R&A Review & Approval of Shop Not Started
drawing for connection of DN400
steel pipe to DN90O existing DIP

UDS-CS-290 Prep. & Sub. Shop drawing for Not Started
Steel Pipe Tank Connection

UDS-CS-290 R&A Review & Approval of Shop Not Started
drawing for Steel Pipe Tank
Connection
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-CS-300

UDS-CS-300 R&A

UDS-CS-310

UDS-CS-310 R&A

UDS-CS-320

UDS-CS-320 R&A

Subtotal

Subtotal

TO Material Submittals

14-02-UL

AC-02 Activity Costs

Activity Name

Prep. & Sub. Shop drawing for
Flow Monitoring & Flow Control
Valve Assembly

Review & Approval of Shop
drawing for Flow Monitoring &
Flow Control Valve Assembly

Prep. & Sub. Shop drawing for
300mm and 400mm BFV
chambers

Review & Approval of Shop
drawing for 300mm and 400mm
BFV chambers

Prep. & Sub. Shop drawing for
Instrumentations

Review & Approval of Shop
drawing for Instrumentations

TO Mechanical Material Submittals

14-02-UL
UDS-MMS-010
UDS-MMS-010-RA

UDS-MMS-020

© Primavera Systems, Inc.

Prep. & Sub. 500mm Steel Pipes

Review & Approval of 500 mm
Steel Pipes

Prep. & Sub. Butterfly Valve

Activity
Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-MMS-020-RA

UDS-MMS-030
UDS-MMS-030-RA
UDS-MMS-040
UDS-MMS-040-RA

UDS-MMS-050
UDS-MMS-050-RA
UDS-MMS-060
UDS-MMS-060-RA

UDS-MMS-070
UDS-MMS-070-RA

UDS-MMS-080
UDS-MMS-080-RA
UDS-MMS-090

UDS-MMS-090-RA

UDS-MMS-110
UDS-MMS-110-RA

UDS-MMS-120

AC-02 Activity Costs

Activity Name

Review & Approval of Butterfly
Valve

Prep. & Sub. Gate Valve
Review & Approval of Gate Valve
Prep. & Sub. Combination Air

\/ahia

Review & Approval of Combination
Air Valve

Prep. & Sub. Check Valve
Review & Approval of Check Valve
Prep. & Sub. Flow Control Valve

Review & Approval of Flow
Control Valve

Prep. & Sub. Pressure Relief Valve

Review & Approval of Pressure
Relief Valve

Prep. & Sub. Strainer
Review & Approval of Strainer

Prep. & Sub. Combined flow
control and Pressure Reducing
Valve

Review & Approval of Combined
flow control and Pressure
Reducing Valve

Prep. & Sub. Dismantling joints

Review & Approval of Dismantling
joints

Prep. & Sub. Mechanical coupling
& socket adapters

Activity
Status

Not Started

Not Started
Not Started
Not Started
Not Started

Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started
Not Started
Not Started

Not Started

Not Started
Not Started

Not Started
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BL Total Cost

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

Actual Total
Cost

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-MMS-120-RA

UDS-MMS-140

UDS-MMS-140-RA

UDS-MMS-150
UDS-MMS-150-RA

UDS-MMS-160

UDS-MMS-160-RA

UDS-MMS-170

UDS-MMS-170-RA

UDS-MMS-180
UDS-MMS-180-RA
UDS-MMS-190

UDS-MMS-190-RA

UDS-MMS-200

UDS-MMS-200-RA

UDS-MMS-210

UDS-MMS-210-RA

AC-02 Activity Costs

Activity Name Activity

Status

Review & Approval of Mechanical ~ Not Started
coupling & socket adapters

Prep. & Sub. Float (level) control ~ Not Started
valves

Review & Approval of Float (level) Not Started
control valves

Not Started
Not Started

Prep. & Sub. Flange Gaskets
Review & Approval of Flange
Gaskets

Prep. & Sub. Galvanized Malleable Not Started
Iron Fittings Up to 2"

Review & Approval of Galvanized Not Started
Malleable Iron Fittings Up to 2"

Prep. & Sub. Bolts, studs, nuts,
and washers

Not Started

Review & Approval of Bolts, studs, Not Started
nuts, and washers

Prep. & Sub. Flanges Not Started

Review & Approval of Flanges Not Started

Prep. & Sub. Pressure Gauge, ball Not Started
valve, and snubber

Review & Approval of Pressure
Gauge, ball valve, and snubber

Prep. & Sub. Steel fittings (elbows, Not Started
reducers, tees, etc

Review & Approval of Steel fittings Not Started
(elbows, reducers, tees, etc

Prep. & Sub. Heat Shrinkable for ~ Not Started
Steel Pipes

Review & Approval of Heat
Shrinkable for Steel Pipes

Not Started

Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-MMS-220

UDS-MMS-220-RA

UDS-MMS-230

UDS-MMS-230-RA

Subtotal

TO
14-02-UL

© Primavera Systems, Inc.

Civil Material Submittals

UDS-CMS-10
UDS-CMS-10-RA

UDS-CMS-20

UDS-CMS-20-RA

UDS-CMS-30
UDS-CMS-30-RA

UDS-CMS-40
UDS-CMS-40-RA

AC-02 Activity Costs

Activity Name Activity
Status

Prep. & Sub. Steel pipes marking ~ Not Started

Sample

Review & Approval of Steel pipes  Not Started

marking Sample

Prep. & Sub. 450mm, 400mm. Not Started

350mm, 300mm, 250mm, 200mm,

150mm, 100mm, 80mm Steel

Pipes

Review & Approval of 450mm, Not Started

400mm. 350mm, 300mm, 250mm,

200mm, 150mm, 100mm, 80mm

Steel Pipes

Prep. & Sub. Bedding Material Not Started

Review & Approval of Bedding Not Started

Material

Prep. & Sub. Single Size Backfiling Not Started
Material

Review & Approval of Single Size  Not Started
Backfiling Material

Prep. & Sub. Base Course Not Started
Review & Approval of Base Not Started

Course
Prep. & Sub. Concrete Mix Design  Not Started

Review & Approval of Concrete Not Started

Mix Design
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

Remaining Total
Cost

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

UDS-CMS-45
UDS-CMS-45-RA

UDS-CMS-50

UDS-CMS-50-RA

UDS-CMS-60

UDS-CMS-60-RA

UDS-CMS-70
UDS-CMS-70-RA

UDS-CMS-80
UDS-CMS-80-RA

UDS-CMS-90
UDS-CMS-90-RA

UDS-CMS-91

UDS-CMS-91-RA

Subtotal

TO
14-02-UL

© Primavera Systems, Inc.

Electrical Material Submittals

AC-02 Activity Costs

Activity Name Activity

Status

Prep. & Sub. Steel Reinforcement  Not Started

Review & Approval of Steel Not Started
Reinforcement

Prep. & Sub. Bituminous Cold Not Started
Material (for external coating for

Concrete Chambers)

Review & Approval of Bituminous ~ Not Started

Cold Material (for external coating
for Concrete Chambers)

Prep. & Sub. Manhole coversand Not Started
frames

Review & Approval of Manhole Not Started
covers and frames

Prep. & Sub. Pipe's supports Not Started
Review & Approval of Pipe's Not Started
supports

Prep. & Sub. Manhole Rungs Not Started
Review & Approval of Manhole Not Started
Rungs

Prep. & Sub. Asphalt Mix Design Not Started

Review & Approval of Asphalt Mix  Not Started
Design

Prep. & Sub. Prime Coat and Tack Not Started
Coat

Review & Approval of Prime Coat  Not Started
and Tack Coat
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BL Total Cost

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

© Primavera Systems, Inc.

UDS-EMS-10

UDS-EMS-10-RA

UDS-EMS-20

UDS-EMS-20-RA

UDS-EMS-30

UDS-EMS-30-RA

UDS-EMS-40

UDS-EMS-40-RA

UDS-EMS-50
UDS-EMS-50-RA

UDS-EMS-60
UDS-EMS-60-RA

UDS-EMS-70

UDS-EMS-70-RA

Subtotal

AC-02 Activity Costs

Activity Name

Prep. & Sub. Pressure differential
switches

Review & Approval of Pressure
differential switches

Prep. & Sub. Antenna gsm / gprs
Modem

Review & Approval of Antenna
gsm / gprs Modem

Prep. & Sub. Cathode protection:
Anodes, Test Stations

Review & Approval of Cathode
protection: Anodes, Test Stations

Prep. & Sub. Cathode protection:
Accessories, flanges insulating kit
and Link Seal

Review & Approval of Cathode
protection: Accessories, flanges
insulating kit and Link Seal

Prep. & Sub. Pressure

Trancmittare

Review & Approval of Pressure
Transmitters

Prep. & Sub. Magnetic flow-meters

Review & Approval of Magnetic
flow-meters

Prep. & Sub. Magnetic flow-meters
for Al-Safi

Review & Approval of Magnetic
flow-meters for Al-Safi

Activity
Status

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

Not Started

Not Started
Not Started

Not Started
Not Started

Not Started

Not Started
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

Subtotal

TO Method Statement
14-02-UL
UDS-MS-009
UDS-MS-009-RA

UDS-MS-010
UDS-MS-010-RA

UDS-MS-020

UDS-MS-020-RA

UDS-MS-030

UDS-MS-030-RA

UDS-MS-040

UDS-MS-040-RA

© Primavera Systems, Inc.

AC-02 Activity Costs

Activity Name Activity
Status

Prep. & Sub. Method statement for Not Started
testing of existing pipeline

Review & Approval of Method Not Started
statement for testing of existing
pipeline

Prep. & Sub. Pipeline installation Not Started
method statement

Review & Approval of Pipeline Not Started
installation method statement

Prep. & Sub. Method Statement Not Started
for Repairing Pipe Cement Mortar

Lining

Review & Approval of Method Not Started
Statement for Repairing Pipe

Cement Mortar Lining

Prep. & Sub. Method Statement Not Started
for Radiographic Testing and
safety plan

Review & Approval of Method Not Started
Statement for Radiographic
Testing and safety plan

Prep. & Sub. Cathode protection: ~ Not Started
Installation method statement and
Shop Drawing

Review & Approval of Cathode Not Started
protection: Installation method
statement and Shop Drawing
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

TO

UDS-MS-050

UDS-MS-050-RA

UDS-MS-060

UDS-MS-060-RA

Subtotal

Miscellaneous

14-02-UL

© Primavera Systems, Inc.

UDS-MIS-10
UDS-MIS-10-RA

UDS-MIS-30
UDS-MIS-30-RA

UDS-MIS-50

UDS-MIS-50-RA

UDS-MIS-60

UDS-MIS-60-RA

Activity Name

Prep. & Sub. Coating procedure

AC-02 Activity Costs

Activity
Status

Not Started

for exposed and/or inside manhole

pipes and fittings

Review & Approval of Coating

Not Started

procedure for exposed and/or
inside manhole pipes and fittings

Prep. & Sub. Method Statement

Not Started

for Pipeline Testing and

Eeview & Approval of Method

Not Started

Statement for Pipeline Testing and

Disinfection

Prep. & Sub. Welding Procedure
Review & Approval of Welding

Procedure

Prep. & Sub. Identification Tape

Not Started
Not Started

Not Started

Review & Approval of Identification Not Started

Tape

Prep. & Sub. Water Quality Testing Not Started

Lab

Review & Approval of Water

Not Started

Quality Testing Lab

Prep. & Sub. Welding testing Labs Not Started
e.g. Arc-Eyes (Visual) & Morex

(RT)

Review & Approval of Welding

Not Started

testing Labs e.g. Arc-Eyes (Visual)

& Morex (RT)
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
UDS-MIS-70 Prep. & Sub. Proposed Welders Not Started
for Welders Qualification Test -
UDS-MIS-70-RA Review & Approval of Proposed Not Started
Welders for Welders Qualification
Test - CVs
UDS-MIS-80 Prep. & Sub. Training Submittal Not Started
(Qualification and Material )
UDS-MIS-80-RA10 Review & Approval of Training Not Started
Submittal (Qualification and
Material)
Subtotal
Subtotal
TO Procurement
14-02-UL
PRO-01 Order of 500 mm, 350mm, Not Started
150mm, 80mm Steel Pipes
PRO-1020 Manufacturing of 500 mm, Not Started
350mm, 150mm, 80mm Steel
Pipes
PRO-1030 Delivery of 500 mm, 350mm, Not Started
150mm, 80mm Steel Pipes
PRO-1031 Order of Mechanical electrical Not Started
fittings
PRO-1032 Manufacturing of Mechanicaland  Not Started
electrical fittings
PRO-1035 Delivery of Mechanical and Not Started

electrical fittings
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BL Total Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
Subtotal
TO Execution
14-02-UL
TO Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
14-02-UL
TO Yatta Junction Traffic Control
14-02-UL
E-R880 Implementation of Traffic Control ~ Not Started
Plan at Yatta Junction and Bani
Naim reservoir
E-R890 Maintain of Traffic Control Plan at  Not Started
Yatta Junction and Bani Naim
reservoir
TO Yatta Junction and Bani Naim Reservoir Service Connection
14-02-UL
E-R110 Construction of Flow Monitoring Not Started
chamber as per detail M-VCFM at
Yatta Junction
E-R120 Construction of Two Check Valve  Not Started
chamber as per detail A/M-0001 at
Yatta Junction
E-R130 Construction of Bani Naim Not Started
Reservoir Connection Chamber as
per Detail A/M-0002
Subtotal
TO Testing of Existing Pipeline
14-02-UL

© Primavera Systems, Inc. Page 25 of 42

Project Start 04-Nov-14
Project Finish 29-Oct-15

BL Total Cost Actual Total Remaining Total
Cost Cost

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$40,000.00 $0.00 $40,000.00
$54,400.00 $0.00 $54,400.00
$20,000.00 $0.00 $20,000.00
$114,400.00 $0.00 $114,400.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E-T-01 Clean, disinfect and test existing Not Started $14,800.00 $0.00 $14,800.00
500 mm DIP pipeline from Halhoul
Regional Reservoir to connection
Subtotal $14,800.00 $0.00 $14,800.00
Subtotal $129,200.00 $0.00 $129,200.00
TO Phase 1
14-02-UL
E-R100 Implementation of Traffic Control ~ Not Started $0.00 $0.00 $0.00
Plan Phase 1
E-R850 Maintain of Traffic Control Plan Not Started $0.00 $0.00 $0.00
Phase 1
TO Pipeline segment from Station 1+000 to station 2+000
14-02-UL
TO Dual Trench 500mm and 150mm Pipelines and chambers
14-02-UL
E-R140 Cut-in Connect to existing 500mm  Not Started $6,500.00 $0.00 $6,500.00

DIP as per detail A/CD-0001and 6"
pipe (Southern Connection)

E-R150 Exc., Bed., Install. and Backfill. dual Not Started $407,707.00 $0.00 $407,707.00
trench 500 & 150mm pipelines
1+000 to ST 2+000 includ.
Cathode Protection Instal

E-R160 Construction of 150mm Gate Not Started $3,200.00 $0.00 $3,200.00
Valve chamber at station 0+990
E-R170 Construction of 500mm BFV Not Started $12,800.00 $0.00 $12,800.00

chamber at station 1+010 (Bani
Na'im BFV Chamber 1)

© Primavera Systems, Inc. Page 26 of 42



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E-R175 Construction of 200mm WO Not Started $5,600.00 $0.00 $5,600.00
chamber at station 1+450 for
500mm pipe
E-R176 Construction of 75mm WO Not Started $2,800.00 $0.00 $2,800.00
chamber at station 1+448 for
150mm pipe
E-R280 Construction of 150mm Gate Not Started $3,200.00 $0.00 $3,200.00
Valve chamber at station 1+960
E-R290 Construction of 500mm BFV Not Started $12,800.00 $0.00 $12,800.00
chamber at station 1+960 (500mm
isolation Chamber 1)
Subtotal $454,607.00 $0.00 $454,607.00
TO 80mm pipes and chambers
14-02-UL
E-R180 Excavation, Bedding, Installation Not Started $2,210.00 $0.00 $2,210.00
and Backfilling of 80mm steel
pipeline at station 1+065
E-R190 Construction of 80mm Gate Valve Not Started $2,400.00 $0.00 $2,400.00
chamber at station 1+065
E-R200 Excavation, Bedding, Installation Not Started $2,210.00 $0.00 $2,210.00
and Backfilling of 80mm steel
pipeline at station 1+360
E-R210 Construction of 80mm Gate Valve Not Started $2,400.00 $0.00 $2,400.00
chamber at station 1+360
E-R220 Excavation, Bedding, Installation Not Started $2,210.00 $0.00 $2,210.00
and Backfilling of 80mm steel
pipeline at station 1+440
E-R230 Construction of 80mm Gate Valve Not Started $2,400.00 $0.00 $2,400.00
chamber at station 1+440
E-R240 Excavation, Bedding, Installation Not Started $2,210.00 $0.00 $2,210.00
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E-R250 Construction of 80mm Gate Valve Not Started $2,400.00 $0.00 $2,400.00
chamber at station 1+820
E-R260 Excavation, Bedding, Installation Not Started $2,210.00 $0.00 $2,210.00

and Backfilling of 80mm steel
pipeline at station 1+960

E-R270 Construction of 80mm Gate Valve Not Started $2,400.00 $0.00 $2,400.00
chamber at station 1+960

Subtotal $23,050.00 $0.00 $23,050.00
Subtotal $477,657.00 $0.00 $477,657.00
Subtotal $477,657.00 $0.00 $477,657.00
TO Phase 2
14-02-UL
TO Pipeline segment from Station 2+000 to station 3+000
14-02-UL
E-R830 Implementation of Traffic Control ~ Not Started $0.00 $0.00 $0.00
Plan Phase 2
E-R860 Maintain of Traffic Control Plan Not Started $0.00 $0.00 $0.00
Phase 2
TO Dual Trench 500mm and 150mm Pipelines and chambers
14-02-UL
E-R300 Exc., Bed., Install. and Backfill. dual Not Started $393,600.00 $0.00 $393,600.00

trench 500 & 150mm pipelines
2+000 to ST 3+000 includ.
Cathode Protection Instal
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
Subtotal
TO 80mm pipes and chambers
14-02-UL
E-R310 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 2+370
E-R320 Construction of 80mm Gate Valve Not Started
chamber at station 2+370
Subtotal
Subtotal
TO Pipeline segment from Station 3+000 to station 4+000
14-02-UL
TO Dual Trench 500mm and 150mm Pipelines and chambers
14-02-UL
E-R330 Exc., Bed., Install. and Backfill. dual Not Started
trench 500 & 150mm pipelines
3+000 to ST 4+000 includ.
Cathode Protection Instal
E-R340 Construction of 150mm Gate Not Started
Valve chamber at station 3+050
E-R350 Construction of 500mm BFV Not Started
chamber at station 3+050 (500mm
isolation chamber 2)
E-R360 Construction of 75mm AVAR Not Started
chamber at station 3+144 for
150mm pipe
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BL Total Cost

$393,600.00

$2,210.00

$2,400.00

$4,610.00

$398,210.00

$391,960.00

$3,200.00

$12,800.00

$4,000.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$393,600.00

$2,210.00

$2,400.00

$4,610.00

$398,210.00

$391,960.00

$3,200.00

$12,800.00

$4,000.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

E-R370

E-R400

E-R410

E-R420

E-R490

E-R500

E-R510

E-R520

Subtotal

TO 80mm pipes and chambers
14-02-UC
E-R380

© Primavera Systems, Inc.

AC-02 Activity Costs

Activity Name Activity
Status

Construction of 100mm AVAR Not Started
chamber at station 3+145 for
500mm pipe

Construction of Flow Meter Not Started
Monitoring chamber at station
3+420

Construction of 75mm WO Not Started
chamber at station 3+512 for
150mm pipe

Construction of 200mm WO Not Started
chamber at station 3+513 for
500mm pipe

Construction of 75mm AVAR Not Started
chamber at station 3+873 for
150mm pipe

Construction of 2700mm AVAR Not Started
chamber at station 3+872 for
500mm pipe

Construction of 75mm WO Not Started
chamber at station 3+997.5 for
150mm pipe

Construction of 200mm WO Not Started
chamber at station 4+000 for
500mm pipe

Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 3+245
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BL Total Cost

$4,000.00

$49,600.00

$2,800.00

$5,600.00

$4,000.00

$4,000.00

$2,800.00

$5,600.00

$490,360.00

$2,210.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$4,000.00

$49,600.00

$2,800.00

$5,600.00

$4,000.00

$4,000.00

$2,800.00

$5,600.00

$490,360.00

$2,210.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name
E-R390 Construction of 80mm Gate Valve
chamber at station 3+245
E-R430 Excavation, Bedding, Installation
and Backfilling of 80mm steel
pipeline at station 3+530
E-R440 Construction of 80mm Gate Valve
chamber at station 3+530
E-R450 Excavation, Bedding, Installation
and Backfilling of 80mm steel
pipeline at station 3+570
E-R460 Construction of 80mm Gate Valve
chamber at station 3+570
E-R470 Excavation, Bedding, Installation
and Backfilling of 80mm steel
pipeline at station 3+860
E-R480 Construction of 80mm Gate Valve
chamber at station 3+860
Subtotal
Subtotal
Subtotal
TO Phase 3
14-02-UL
TO Pipeline segment from Station 4+000 to station 5+000
14-02-UL
E-R840 Implementation of Traffic Control

© Primavera Systems, Inc.

Activity
Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
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BL Total Cost

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$18,440.00

$508,800.00

$907,010.00

$0.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$18,440.00

$508,800.00

$907,010.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS

Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost

E-R870 Maintain of Traffic Control Plan Not Started $0.00 $0.00 $0.00
Phase 3 (Area C)

TO Dual Trench 500mm and 150mm Pipelines and chambers
14-02-UL
E-R530 Exc., Bed., Install. and Backfill. dual Not Started $394,200.00 $0.00 $394,200.00
trench 500 & 150mm pipelines
4+000 to ST 5+000 includ.
Cathode Protection Instal

E-R560 Construction of 75mm AVAR Not Started $4,000.00 $0.00 $4,000.00
chamber at station 4+391 for
150mm pipe

E-R570 Construction of 150mm AVAR Not Started $5,600.00 $0.00 $5,600.00
chamber at station 4+390 for
500mm pipe

E-R600 Construction of 150mm Gate Not Started $3,200.00 $0.00 $3,200.00
Valve chamber at station 4+510

E-R610 Construction of 500mm BFV Not Started $12,800.00 $0.00 $12,800.00
chamber at station 4+510 (500mm
isolation chamber 3)

E-R640 Construction of 75mm WO Not Started $2,800.00 $0.00 $2,800.00
chamber at station 4+604 for
150mm pipe

E-R650 Construction of 200mm WO Not Started $5,600.00 $0.00 $5,600.00
chamber at station 4+603 for
500mm pipe

E-R660 Excavation, Bedding, Installation Not Started $11,448.00 $0.00 $11,448.00
and Backfilling of 150mm steel

pipeline from station 4+850 to
station 4+865

E-R670 Construction of 150mm Gate Not Started $3,200.00 $0.00 $3,200.00
Valve chamber at station 4+850

E-R680 Construction of Al-Uddeisa Not Started $12,800.00 $0.00 $12,800.00
Emergency Service Connection
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status

E-R690 Construction of 150mm Gate Not Started
Valve chamber at station 4+865

E-R700 Construction of 75mm AVAR Not Started
chamber at station 4+904.5 for
150mm pipe

E-R710 Construction of 150mm AVAR Not Started
chamber at station 4+905.5 for
500mm pipe

Subtotal
TO 80mm pipes and chambers
14-02-UL

E-R540 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 4+110

E-R550 Construction of 80mm Gate Valve Not Started
chamber at station 4+110

E-R580 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 4+450

E-R590 Construction of 80mm Gate Valve Not Started
chamber at station 4+450

E-R620 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 4+585

E-R630 Construction of 80mm Gate Valve Not Started
chamber at station 4+585

E-R720 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 5+000

E-R730 Construction of 80mm Gate Valve Not Started
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BL Total Cost

$3,200.00

$4,000.00

$5,600.00

$468,448.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$3,200.00

$4,000.00

$5,600.00

$468,448.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

$2,210.00

$2,400.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
Subtotal
Subtotal
TO Pipeline segment from Station 5+000 to station 5+597
14-02-UL
TO Dual Trench 500mm and 150mm Pipelines and chambers
14-02-UL
E-R740 Exc., Bed., Install. and Backfill. dual Not Started
trench 500 & 150mm pipelines
5+000 to ST 5+597 includ.
Cathode Protection Instal
E-R770 Construction of 500mm BFV Not Started
chamber at station 5+570 (350mm
isolation chamber 3)
E-R780 Construction of 200mm WO Not Started
chamber at station 5+526.5 for
500mm pipe
E-R785 Construction of 75mm WO Not Started
chamber at station 5+526.5 for
150mm pipe
E-R790 Excavation, Bedding, Installation Not Started
and Backfilling of 350mm and
100mm steel pipelines from station
5+570
E-R800 Construction of Ras At-Tawil Not Started

© Primavera Systems, Inc.

Emergency Service Connection
Chamber at Station 5+570 as per
detail M-0003
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BL Total Cost

$18,440.00

$486,888.00

$242,416.00

$10,400.00

$5,600.00

$2,800.00

$9,780.00

$10,800.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$18,440.00

$486,888.00

$242,416.00

$10,400.00

$5,600.00

$2,800.00

$9,780.00

$10,800.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
E-R810 Construction of 500mm Flow Not Started
Meter Monitoring chamber at
station 5+580
E-R820 Connect to Existing 500mm DIP as Not Started
per detail B/CD-0001 (Northen
Connection)
Subtotal
TO 80mm pipes and chambers
14-02-UL
E-R750 Excavation, Bedding, Installation Not Started
and Backfilling of 80mm steel
pipeline at station 5+215
E-R760 Construction of 80mm Gate Valve Not Started
chamber at station 5+215
Subtotal
Subtotal
Subtotal
TO Mechanical Electrical installation
14-02-UL
TO Mechanical Valves and Fittings
14-02-UL
E-M-01 Installation of all mechanical fittings Not Started

and valves for Chambers - Phase
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BL Total Cost

$49,600.00

$5,000.00

$336,396.00

$0.00

$0.00

$0.00

$336,396.00

$823,284.00

$250,200.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$49,600.00

$5,000.00

$336,396.00

$0.00

$0.00

$0.00

$336,396.00

$823,284.00

$250,200.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity
Status
E-M-02 Installation of all mechanical fittings Not Started
and valves for Chambers - Phase
2
Subtotal
TO Instrumentation and SCADA Programming
14-02-UL
E-S-171 Supply and Install Instruments as  Not Started
per section 13500 for Bani Naim
service connection and Flow
Monitoring Chamber
E-S-172 SCADA Head-End Integration and Not Started
Programming
Subtotal
Subtotal
TO Reinstatemnet and Road Work
14-02-UL
E1000 Asphalt reinstatement over trench  Not Started
with 500 mm pipes St.1+000 to
1+019 and 5+565 to 5+597 and
over trench 6" at Sta. 950
E1010 Asphalt reinstatement in narrow Not Started
roads up to 3.0 m width, 3+416 to
3+436,
E1020 Basecourse reinstatement over Not Started
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BL Total Cost

$393,000.00

$643,200.00

$102,000.00

$4,800.00

$106,800.00

$750,000.00

$8,150.00

$3,600.00

$5,820.00

Actual Total
Cost

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15

Remaining Total
Cost

$393,000.00

$643,200.00

$102,000.00

$4,800.00

$106,800.00

$750,000.00

$8,150.00

$3,600.00

$5,820.00



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E1030 Asphalt reinstatement over trench  Not Started $72,080.00 $0.00 $72,080.00
with 500 and 150 mm, St. 1+019
to 1+920
E1040 Asphalt reinstatement in narrow Not Started $305,208.00 $0.00 $305,208.00
roads up to 3.0 m width, St.1+920
to 3+416, 3+436 to 5+080
E1050 Asphalt reinstatement over trench  Not Started $7,280.00 $0.00 $7,280.00
with 80 mm pipes
E1060 Asphalt reinstatement over trench  Not Started $1,400.00 $0.00 $1,400.00
with 350 mm pipes
Subtotal $403,538.00 $0.00 $403,538.00
TO Miscellaneous
14-02-UL
E1070 Concrete Encasement Not Started $15,750.00 $0.00 $15,750.00
E1080 Reinforced Concrete Encasement Not Started $3,000.00 $0.00 $3,000.00
E1090 Pipe Marking Not Started $1,200.00 $0.00 $1,200.00
Subtotal $19,950.00 $0.00 $19,950.00
TO Testing, Training and Commissioning
14-02-UL
E-S-140 Cleaning, washing, hydraulic test ~ Not Started $18,772.00 $0.00 $18,772.00
and disinfection for Ras Al Taweel
& Al ‘Uddeisa Transmission
Pipeline
E-S-145 Site inspection/ Support/ Start up ~ Not Started $4,000.00 $0.00 $4,000.00

(Precommissioning)
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E-S-150 Training Not Started $4,000.00 $0.00 $4,000.00
E-S-160 O&M Technical Manuals Not Started $4,000.00 $0.00 $4,000.00
E-S-173 Testing and Commissioning of Not Started $3,400.00 $0.00 $3,400.00
Electrical and Control System and
Equipment
E-S-174 Testing and Commissioning of the  Not Started $4,000.00 $0.00 $4,000.00
entire system
Subtotal $38,172.00 $0.00 $38,172.00
Subtotal $3,548,811.00 $0.00 $3,548,811.00
TO Al Safi Booster Station — Phase | Pipeline Connection
14-02-UL
COR-1120 Coordination with Engineer for the Not Started $0.00 $0.00 $0.00
temporary outage of existing
pipeline
TO Civil and Mechanical Work
14-02-UL
E-S-09 Fabrication of New 900 X 400 Not Started $0.00 $0.00 $0.00
steel Tee
E-S-10 Disconnect the 900 DIP Main Not Started $90,000.00 $0.00 $90,000.00

Pipeline and installation of New
900 X 400 steel Tee with Ductile
Flanged Socket Adaptors

E-S-20 Installation of 400 mm Flanged Not Started $85,000.00 $0.00 $85,000.00
dismantling Joint and 400mm
Flanged Butterfly Valve including
400 mm steel pipe
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A Project Start 04-Nov-14
and Al Safi Booster Station Project Finish 29-Oct-15

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost Actual Total Remaining Total
Status Cost Cost
E-S-30 Construction of Conceret Pad as  Not Started $5,600.00 $0.00 $5,600.00
per detail S-190 - S-DT06 and
Reconstruct Concrete wall and
fence and Asphalt Reinstatem
E-S-40 Installation of Flow Meter and PRV Not Started $140,000.00 $0.00 $140,000.00
Equipment Pad as per sheet
M-0001
E-S-50 Installation of yard pipeline Not Started $66,885.00 $0.00 $66,885.00
including Two BFV chambers ,
C-504/C-DT61
E-S-60 Installation of Tank Connection as  Not Started $90,000.00 $0.00 $90,000.00
per Detail CD-0001
E-S-65 Pipe Marking Not Started $100.00 $0.00 $100.00
Subtotal $477,585.00 $0.00 $477,585.00
TO SCADA Programming
14-02-UL
E-S-70 Instrumentation and Power Wiring Not Started $2,000.00 $0.00 $2,000.00
for Flow and Pressure
Transmitters
E-S-80 PLC/ RTU and SCADA Not Started $3,700.00 $0.00 $3,700.00
Programming
Subtotal $5,700.00 $0.00 $5,700.00
TO Testing, Training and Commissioning
14-02-UL
E-S-090 Cleaning, washing, hydraulic test ~ Not Started $700.00 $0.00 $700.00

and disinfection for the entire
pipelines in AlSafi
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A

and Al Safi Booster Station

WBS
Activity ID

E-S-100
E-S-110

E-S-120
E-S-90

Subtotal

Subtotal

Subtotal

Subtotal

TO Post Construction Phase

14-02-UDSI-

TO Post Construction Submittals

14-02-UL
PCS1000

PCS1010

PCS1020
PCS1030

© Primavera Systems, Inc.

AC-02 Activity Costs

Activity Name Activity
Status

Site inspection/ Support/ Startup  Not Started
(Precommissioning)

Training Not Started
O&M Technical Manuals Not Started
Testing and Commissioning of Not Started
Electrical and Control System and

Equipment

Warranties Not Started
Site Hand over and Final Not Started
Acceptence Certificate

Final Report Not Started

Final Operation and Maintenance  Not Started
O&M Manual
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BL Total Cost

$2,000.00

$2,000.00

$2,000.00
$2,000.00

$8,700.00

$491,985.00

$4,040,796.00

$4,040,796.00

$0.00
$0.00

$0.00
$0.00

Actual Total
Cost

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

Remaining Total
Cost

$2,000.00

$2,000.00
$2,000.00
$2,000.00

$8,700.00

$491,985.00

$4,040,796.00

$4,040,796.00

$0.00
$0.00

$0.00
$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

WBS
Activity ID

PCS1040
PCS1050
PCS1060

PCS1070
PCS1080
PCS1090

PCS1100

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal
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AC-02 Activity Costs

Activity Name

As-Built Drawings
Spare Parts

Release of Liens and Waiver of
Debts and Claims letter

Preparation of Final Payment
Training Completion Documents

Clearance Certificate from Local
Authorities

Demobilization

Activity
Status

Not Started
Not Started
Not Started

Not Started
Not Started
Not Started

Not Started
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BL Total Cost

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$40,408.00

$40,408.00

$40,408.00

$4,242,836.00

$4,242,836.00

$4,242,836.00

$4,242,836.00

Actual Total
Cost

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining Total
Cost

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$40,408.00

$40,408.00

$40,408.00

$4,242,836.00

$4,242,836.00

$4,242,836.00

$4,242,836.00

Project Start 04-Nov-14
Project Finish 29-Oct-15



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A
and Al Safi Booster Station

AC-02 Activity Costs

WBS
Activity ID Activity Name Activity BL Total Cost
Status
Subtotal $4,242,836.00
Total $4,242,836.00
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Actual Total
Cost

$0.00

$0.00

Project Start 04-Nov-14
Project Finish 29-Oct-15

Remaining Total
Cost

$4,242,836.00

$4,242,836.00



JUSAID

FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA - Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Progress S-Curve

Bagyn & Khoundary Co,Lid,

By arssdd s

Date

Nov-14

Jan-15

Aug-15

Sep-15

Oct-15

Planned Value

$  140,549.57

189,800.00

395,624.14

$ 1,008,234.66

94,984.25

Planned Value (Accumulative)

$  140,549.57

351,432.00

$ 1,337,113.73 | $ 2,028,915.66 | $ 2,534,803.85 | $ 2,743,992.95

$  3,139,617.09

$ 4,147,851.75

$ 4,242,836.00

Planned %

3.31%

4.47%

9.32%

23.76%

2.24%

Planned % (Accumulative)

3.31%

8.28%

74.00%

97.76%

100.00%

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00% 3.31%

0.00%

Nov-14

Task Order Total Amount

$ 4,462,836.00

Daywork amount

$  220,000.00

BOQ items amount

$ 4,242,836.00

Project Duration :

360.00

NTP Date:

4-Nov-14

8.28%

S - Curve

74.00%

Jan-15

Aug-15

97.76%

Sep-15

100.00%
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