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A. Details of current progress achieved towards 
objectives, keyed to project indicators 
1. Community Infrastructure Works/Job Creation 
Objective: To support community-led implementation of thirty village infrastructure projects.  

The infrastructure projects are designed to simultaneously:  

1) Create wage employment for jobless villagers during the leanest part of the cropping seasons 
(August-September and March-April) when on-farm jobs are most scarce;  

2) Repair or replace critical community infrastructure damaged by Cyclone Nargis and;  

3) Strengthen social capital in villages. Led by a representative village committee, projects will 
employ innovative and proven mechanisms that build transparent management, community 
ownership, accountability, good governance and trust. 

Outcomes Indicator Unit of 
Measurement Baseline Target Achievement 

Increased wage 
employment 
opportunities 
for vulnerable 
households 
through 
implementation 
of 30 
community 
infrastructure 
projects 

Number of 
person/days of 
wage 
employment  

Number 0 

Average 500 
days of wage 
labor created 
per project 

Data not yet 
available. To be 
in included in 
next report 

Improved 
infrastructure 
increases travel 
safety 
in/between 
villages 

Percent of survey 
respondents 
reporting 
increased safety 
due to 
infrastructure 

Percentage  0 

75% of 
respondents 
report increased 
safety with 
infrastructure 
project 

Data will only be 
available upon 
conclusion of 
impact survey 



Outcomes Indicator Unit of 
Measurement Baseline Target Achievement 

Increased access 
to markets, 
schools, health 
care, 
communication, 
and services 

Percent of survey 
respondents 
reporting 
increased/easier 
access to 
markets, schools, 
health care, 
communication, 
and services 

Percentage 0 

75% of 
respondents 
report 
increased/ 
easier access to 
markets, 
schools, health 
care, 
communication, 
and services 

Data will only be 
available upon 
conclusion of 
impact survey 

Decreased travel 
time 

Average decrease 
in travel time 
attributable to 
infrastructure 
projects  

Number Previous travel 
time (minutes) 

Average 15 
minutes 
reduced travel 
time 

Data will only be 
available upon 
conclusion of 
impact survey 

Capacity 
building through 
the transparent 
and efficient 
functioning of 
representative 
CBO 
implementing 
the project 

Distribution of 
transparency 
fliers and 
satisfaction of 
villagers with the 
implementation 
process 

Percentage 

0 

90% of survey 
respondents 
report receiving 
transparency 
fliers 

Data will only be 
available upon 
conclusion of 
impact survey 

0 

90% of survey 
respondents 
report 
satisfaction 
with project 
implementatio
n 

 

2. Farmer Advisory Services in Integrated Crop Management 
Objective: To provide farm advisory services and disseminate “best fit” practices in integrated crop 
management to cyclone-affected farmers in six townships across delta region. 

Specific advisory services aim to:  

1) Increase food security and bolster incomes by increasing productivity and paddy yields for small 
plot farmers;  

2) Reduce dependency on chemical fertilizers;  

3) Increase awareness about pest and disease control. 



Outcomes Indicator Unit of 
Measurement Baseline Target Achievement 

Increased small 
farm technical 
capacity through 
FAS training 
sessions  

Number of 
farmers 
attending FAS 
training sessions 

Number 

0 
6,000 per 
monsoon 
season 

Please see section 
“Challenges and 
modifications” for 
details 

0 8,000 in the 
dry season 

0 Total 30,000 
persons 

Technical capacity 
is increased and 
sustained through 
farmer crop 
management 
clubs  

Number of crop 
management 
clubs formed 

Number 0 150 clubs 
formed  

Please see section 
“Challenges and 
modifications” for 
details 

Educational crop 
management 
materials 
disseminated to 
farming 
communities 

Number of 
educational 
materials 
distributed 

Number 0 

30,000 
educational 
materials 
disseminated 

Please see section 
“Challenges and 
modifications” for 
details 

Increased paddy 
yields for 
participating 
farmers using 
saltwater seed 
selection 

Number of 
baskets of paddy 
harvested 

Number 

Paddy yields 
of non-
participating 
farmers 
(varies by 
township) 

10 basket of 
paddy per 
acre increase 
per 
participating 
household 
after training 

Please see section 
“Challenges and 
modifications” for 
details 

Reduced 
expenditure on 
chemical 
fertilizers of 
farmers using 
green manure soil 
enrichment 
techniques 

Decrease in 
number of bags 
of urea fertilizer 
used per 
participating 
farmer  

Number 

Number of 
bags of urea 
used per acre 
in previous 
season 

2 fewer bags 
of urea used 
per acre per 
participating 
households 
after training 

Please see section 
“Challenges and 
modifications” for 
details 



Outcomes Indicator Unit of 
Measurement Baseline Target Achievement 

Services target 
small plot farmers 
(under 10 acres) 
and women 

Percentage of 
attendees who 
are either small 
plot farmers or 
women 

Percentage 0 

75% of 
attendees will 
be small plot 
farmers 
20% of 
attendees will 
be women 

Please see section 
“Challenges and 
modifications” for 
details 

3. Emergency Food Rice During Lean Periods 
Objective: To improve food insecurity for 60,000 vulnerable households during lean periods by 
providing each household with a 50-kilogram bag of food rice. 

Outcomes Indicator Unit of 
Measurement Baseline Target Achievement 

Increased food 
security for 60,000 
vulnerable 
households  

Distribution of 
50-kilogram bags 
of rice to 60,000 
households  

Number 0 
60,000 bags of 
food rice 
delivered Please see 

section 
“Challenges and 
modifications” 
for details 

Number of days 
of food security 
attributable to 
food rice 
distribution 

Number 0 

Average 20 
days of food 
security per 
household 

4. Agricultural Financing for Small Farmers 
Objective: To provide $102 (approx. 102,000 kyats) crop loans to 5,500 cash-strapped small-plot paddy 
farmers.   

Outcomes Indicator Unit of 
Measurement 

Baseline Target Achievement 

Increased access to 
capital for small 
plot farmers 
owning 5 acres of 
land or less 

Number of $100 
loans distributed 
to small plot 
farmers 

Number 0 5,500 loans 
provided 

5,556 loans 
provided 

Increased on-farm Amount of Number Yields Increased Data will only 



Outcomes Indicator Unit of 
Measurement 

Baseline Target Achievement 

productivity for 
loan recipients 

increase in yields 
attributable to 
agricultural inputs 
made accessible 
the loan 

expected 
without 
access to 
capital 

average yields 
of 10 baskets 
total 
attributable to 
loan in the 
summer season 

be available 
upon conclusion 
of impact 
survey 

Increased 
average yields 
of 10 baskets 
per acre in the 
monsoon 
season 

Increased savings 
from avoiding high 
interest rates 
offered by regular 
credit sources 

Decrease in 
amount of 
interest paid to 
creditor 

Number 

$60 to $120 
in interest 
fees on 
average 
$100 loans 
available to 
small 
farmers 

Loan recipients 
will save an 
average $50 on 
interest fees 

Data will only 
be available 
upon conclusion 
of impact 
survey 

Increased on-farm 
employment 
opportunities  

Percent of loan 
recipients 
reporting 
spending cash 
from the loan to 
hire on-farm 
labor 

Percentage 0 

40% of loan 
recipients will 
spend some 
cash to hire on-
farm labor 

Data will only 
be available 
upon conclusion 
of impact 
survey 

Capacity building 
through the 
transparent and 
efficient 
functioning of 
representative CBO 
implementing the 
project 

Percent of loan 
recipients 
reporting 
transparent and 
effective 
functioning of the 
CBO  

Percentage 0 

90% of loan 
recipients will 
report on the 
effective 
functioning of 
the CBO 

Data will only 
be available 
upon conclusion 
of impact 
survey 

 



B. Problems encountered (challenges and modifications) 
Political sensitivities with local township authorities in Kungyangon have compelled Church World 
Service/Proximity Designs (CWS/PD) to shift all project activities away from Kungyangon for the time 
being. CWS requested USAID that funds previously dedicated to Kungyangon be shifted to the remaining 
five townships in the program. CWS/PD plan to scale up activities in the five remaining townships by 
providing additional loans/agricultural financing and more community infrastructure projects. 

Regarding rice distribution, due to sensitivity around such distributions during the pre-election time, 
CWS/PD had to put rice distribution on hold. In the election run-up, such activities were seen as too 
politically sensitive, considering that many politicians were basing their campaigns on social welfare, 
CWS/PD did not want the activities to be conflated with any political activity. This has meant that 
CWS/PD missed the first lean period for rice distribution. The modification of shifting half of the rice 
distribution budget line to community infrastructure has been proposed to USAID. The work plan for the 
other half of rice distribution in March 2010 will not be modified for the time being. 

As with all international NGOs carrying out humanitarian work in the country, Proximity Designs 
operates under a Memorandum of Understanding (MoU) signed with a technical line ministry, i.e. the 
Ministry of Agriculture and specifically with the Ministry’s Agricultural Extension Services (MAS) 
department. With Proximity’s Farmer Advisory Services activities, the program has to draw on the 
technical expertise of the MAS at the local level. The MAS has Western-trained plant pathologists, a PhD 
nematologist, soil specialists and agronomists who are all tasked with diagnosing field problems and 
recommending appropriate solutions for paddy farmers. 

Since USAID guidelines preclude the use of funds to support the costs associated with getting MAS 
technicians to farmers’ paddy fields, as well as the fee associated with having them conduct training 
sessions for farmers, CWS/PD believes it will not be able to effectively provide Farmer Advisory Services 
to villages. Therefore, CWS/PD will need to omit these activities from the grant, starting immediately. 
Given the situation, CWS/PD requests from USAID to remove Farmer Advisory Services from the project 
in total. It is proposed to shift all previous committed funds for this component '''''''''' ''''''''''''''''' to 
infrastructure projects. '''''''''''' ''''''' ''''''''''''' ''''''''''''' '''''''' '''''''' ''''' ''''''''''''' ''''''''''''''''''''''''' ''''''''''''''' '''''' 
''''''''''''''''''' CWS/PD plans to move all '''''''' ''''''''''''''''' to the infrastructure/cash-for-work section of the 
program, in order to scale up, with additional infrastructure projects in the five project townships. 

Finally, it is worth mentioning that in late August 2010, the Ministry of Social Welfare made a large 
announcement to the UN and NGO community in Burma, essentially cancelling the MoU of any NGO 
working with the Ministry of Social Welfare in the Delta on Nargis recovery projects. While CWS/PD is 
not affected by the announcement, it is expected that numerous NGOs will be scaling back on activities 
in the Delta, and as such, the need for assistance is made greater. 

With above requested changes in the program (with letter submitted to USAID), the beneficiary target 
would change as follows: 



 Community 
Infrastructure 
Works/Job 
Creation 

Farmer 
Advisory 
Services in 
Integrated 
Crop 
Management 

Emergency 
Food Rice 
During Lean 
Periods 

Agricultural 
Financing for 
Small 
Farmers 

Total 

Estimated 
Outputs 
(Revised) 
 
 

272 community 
infrastructures built x 
72.8 = 19,802 
individuals  
 
Male: 78% - 15,446 
Female: 22% - 4,356 
 
* 72.8 is an average 
number of persons 
hired in previous 
projects/experience. 
  

N/A 

30,000 HHs = 
150,000 
individuals 
 
Male: 50% - 
75,000 
Female: 50% - 
75,000 

5,556 small plot 
farmers receive 
USD 102 loans.  
 
Male: 4,843 
(87.2%) 
Female: 713 
(12.8%) 

Total: 
175,358 
 
Male: 
95,289 
Female: 
80,069 

Original 
Plan 
 

30 projects x 72.8 = 
2,184 individuals 
 
Male: 1,704 
Female: 480 

30,000 farmers 
 
Male: 26,160 
Female: 3,840 

60,000 HHs = 
300,000  
 
Male: 150,000 
Female: 
150,000 

5,500 farmers 
Male: 4,796 
Female: 704 

Total: 
337,684  
 
Male: 
182,660 
Female: 
155,024 

'''' ''''''''''''''''''''' ''''' ''''''' '''''''''''''''' 
'''''''''' ''''''' ''''' ''''''''' '''''''''''''' ''''''''''''' ''''''' ''''''''''''' '''' ''''''''''''''''''''''''''''''''' 

C. Success stories 
The following success story, also submitted at the time of PPR submission, documents the impact 
already achieved by the community infrastructure component of the program: 

“Times are very difficult right now. When there is no farm work, it is very hard for me to meet 
my family’s daily needs,” said U Aye Khaing, of South Shan-Zu Village in Dedaye Township, a 
Cyclone Nargis-affected area in Myanmar’s Ayeyarwaddy Division. “During this time before the 
harvest work begins, I have to pull my 15-year-old son out of school so we can both attempt to 
fish in the river, and sometimes I can get daily wage work digging out the irrigation channels in 
between farmers’ rice plots.” 

As with almost half of the families in his village, U Aye Khaing is landless and relies on farm-
owning families for occasional daily labor to support his wife and two sons. “Even my land-



owning neighbors are suffering right now,” said U Aye Khaing. “They have no capital and no 
credit to be able to offer us jobs.” Not only is U Aye Khaing landless, he also does not have a 
permanent home in the village. This year, the farmer that he is working for agreed to let him 
build a shelter in the rice fields that he is tending. 

In this time of hardship, Church World Service/Proximity Designs has put into action a 
community-driven footpath construction project in South Shan-Zu Village. The local village 
elders had long been considering a road reconstruction project, but the costs were 
unmanageable for most of the village families. “Without funding, the elders were going to 
request a 5,000 kyat [US $5] contribution from each household as well as unpaid contributions 
of our labor,“ said Daw Cho, the wife of U Aye Khaing. “We are so grateful to USAID for stepping 
in with donations,” continued Daw Cho. “My husband and I both worked on the footpath and 
together we earned about 25,000 kyat [$25].” 

With their newly acquired income, U Aye Khaing and his family immediately bought a rice-bag – 
enough to feed their four-person family for more than one month. The wages from the project 
have allowed the family to eat fish curry, instead of being compelled to sell their caught fish for 
cash to purchase rice. “In addition, for the first time in our lives, we have been able to make a 
donation to our community. They have helped and aided us many times in the past, and we 
have never been able to afford to pay back their kindness. Today we purchased and distributed 
cold drinks for everyone at the footpath worksite, and I feel that we gained a lot of merit from 
doing so,” reported a delighted U Aye Khaing. The family also used some of their income to pay 
for school fees for U Aye Khaing’s elder son, ensuring his attendance for at least three months. 

“While the effect of the project is not a long-term income solution for us, we are very grateful 
for the wages during this particularly difficult time, which will help us get through until the 
harvesting season,” said Daw Cho. “And in addition, we now have a valuable benefit in our 
village – a footpath that connects up to the main road to Dedaye, as well as linking to our village 
monastery and the elementary school.” 
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