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FACT SHEET: USAID/PHCPI Work in Kurdistan

The USAID Primary Health Care Project in Iraq (PHCPI) is a four-year project designed to provide support to the
Iragi Ministry of Health (MOH) to achieve its strategic goal of better quality PHC services. PHCPI is helping the
MOH put in place key building blocks to support the delivery of quality PHC services at the community and
facility levels, especially those that target reductions in maternal and neonatal mortality, so that Irag can meet
its Millennium Development Goals (MDGs) by 2015. USAID/PHCPI’s interventions target 298 primary health
care centers (PHCCs) throughout Iraq’s 18 governorates, including 58 clinics in the northern region of Kurdistan
(Erbil, Dohuk, and Sulaymaniyah governorates). In these provinces, USAID/PHCPI has been actively engaged
with the Kurdistan Regional Government (KRG) in order to provide tailored technical assistance and support
that is both evidenced-based and culturally appropriate. On September
25, 2012, USAID and the KRG Ministries of Health and Planning formalized
their partnership with the signing of a Memorandum of Understanding,
outlining their common commitment to improve Irag’s health care system
through a collaborative working relationship and project co-financing.
Major collaborative achievements to date have included:

Upgrade and graduation of model clinics: Among the project’s 298 target
clinics, 36 clinics (two per province) were selected to be upgraded by the
project to the standard of “model clinics”. PHCPI has provided equipment
and targeted technical assistance to six clinics in KRG (see Table 1) to help
them meet the model standard. Additionally, PHCPI developed and the
MOH recently approved the model clinic criteria - a set of 85 standards  Representatives from USAID/PHCPI
that need to be met for a clinic to be considered a “model clinic.” The  @ttendthe MOU signing in Sept. 2012.
MOH intends to use these criteria in its ongoing work to upgrade the remaining 2000+ public PHCCs
throughout the country to the model standard. In March 2014, the Ibrahaim Ahmed Model Clinic in
Sulaymaniyah became among the first clinics to graduate to the model standard.

Promotion of healthy behaviors through community partnerships and behavior change communication
(BCC): In July 2013, USAID/PHCPI, in collaboration with the
Kurdistan MOH, held the first national conference in Kurdistan on
Health Promotion, entitled “Building Partnerships to Promote
Health and Create Healthy Communities” focused on strengthening
community  partnerships and implement BCC activities.
USAID/PHCPI’s BCC activities are further strengthened by the work
of Local Health Committees (LHCs) working within the catchment
areas of each of the project’s target clinics. LHCs are working in
partnership with clinics to increase demand for and utilization of
PHC services, particularly among vulnerable populations, including

A health care worker takes a patient’s blood

internally displaced persons (IDPs).

pressure at Ibrahim Ahmed Clinic in Sulaymaniyah,
among the first clinics to graduate to the model
clinic standard.

Building the capacity of
health care workers to
deliver high quality
services: USAID/PHCPI worked with the MOH to introduce or revise
clinical care guidelines and management processes in accordance
with international standards and best practices, to enable health
care workers and clinic managers to engage in continued quality
improvement to identify and address gaps and services. These
guidelines, handbooks, and associated training curricula have been
translated into Kurdish to facilitate training and use by PHC staff in
Kurdistan.  Through December 2013, approximately 2,866 PHC
Attendees at the Health Promotion Conference staff from Kurdistan have been engaged in USAID/PHCPI-led
participate in technical working group training and capacity building activities.

discussions.
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Total PHCC # of # of women # ?f staff # of P'I-ICC
. . . . of trained on clients in the
Province Clinic Name catchment children .
ooulation under-five reproductive updated past year
. age guidelines* (2012)
Dohuk Aashti 22,482 3,822 4,946 49 26,443
ohu
Khank 19,103 3,248 4,204 54 25,053
Saruran 33,022 5614 6,604 44 24,350
Erbil Shaheed
Nafea 77,143 4,623 185 44 14,500
Akrawi
lbraheem
. Ahmed 9,145 2,500 1,920 49 11,419
Sulaymaniyah (Rabreen)
Sarchanar 26,512 N/A N/A 46 30,724

*Some staff may be counted more than once for different topics
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