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Activities Supported by USAID/PHCPI

USAID/PHCPI is working with the MoH to refurbish 36 PHC centers with
all of the required medical equipment and supplies necessary to
effectively provide the services outlined in Iraq’s Basic Health Services
Package and to apply the newly acquired knowledge and skills obtained
through USAID/PHCPI training and capacity building activities. PHCPI and
the MoH’s shared vision of a model clinic is a functional clinic equipped
with modern medical devices, stocked with enough drugs and
consumables, and efficiently functioning through reliable health systems
and well trained staff, practicing clinical protocols and guidelines to
ensure the application of best practices. It is the goal of the model clinic
activities to achieve the maximum impact of the technical competence of
the service providers and the optimal physical environment, collectively
contributing to enhancement of quality PHC services. It is the intention
of the Government of Iraq (Gol) to upgrade the balance of the 360
clinics to meet this model standard. PHCPI selected two model clinics in
each of the 18 provinces

For the purpose of providing technical and capacity building training,
refurbishing and rehabilitating the selected 36 PHCCs, PHCPI created a
team of 18 model clinic coordinators to oversee the project
implementation activities at the clinic level. The coordinators, in close
collaboration with MoH, identified a set of standards and criteria that
are necessary for the model clinics optimal functioning and day to day
operations which all model clinics should have.

In July 2013, USAID/PHCPI conducted a rapid assessment for the model
clinics to identify the gaps and the specific needs for each clinic.
Several aspects were measured in the assessment including the: 1)

physical structure, utilities and furniture; 2) Cleanliness and infection
control; 3) Patients’ rights and client care; 4) Diagnostic and
pharmaceutical services; 5) Health Promotion and Community
partnership; 6) leadership, management and quality improvement; 7)
medical records and continuity of care; and 8) mother and child health.

In August and early September 2013, PHCPI has delivered and
distributed all the required equipment to the 36 model clinics among all
the provinces. It's worth mentioning that there were a missing in some
of the items in the provinces of Erbil and Kirkuk but the provider will
complete these items by mid of September. The installation of the
equipment and training will take place by mid-September
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General information about the Model clinics:

Name of PHC Population # patients on # of Physicians
# Province e District Served by the PHCC Class average does the | working at the
PHCC PHCC serve daily | PHCC
1 Baghdad Al-Mansour Karkh 24,308 A 230 14
2| Hay Babil Rusafa 25,780 A 125 5
3 | Kirkuk Debis Debis 31,057 A 200 4
4| Altun Kopri Debis 20,271 A 200 7
5 | wasit Al-Hawra'a Al-Kout 2 18,118 B 150 2
6 | AL-Jihad Al-Kout 2 82,000 B 600 5
7 Najaf Al-Askary Najaf Al-Shimaly 56,500 B 650 4
8 | Emam Aljawad Najaf Al-Shimaly | 45,760 B 450 4
9 Diyala Al-Wajehia Mugdadia 42,000 A 150 3
10 | Al-Zahra'a Muqdadia 33,324 C 250 3
11 | Babil Al-Bager Al-Hila 2 43,830 B 255 3
12 | Al-Nader Al-Hila 2 43,665 A 262 7
13 | Dhi-Qar Al-Gharaf Al-Shatra 50,573 A 300 2
14 | Al-Refa'ee Al-Rifaey 44,505 A 250 2
15 Karbala Al-Mulhaq Al-Markaz 43,800 A 500 5
16 | Al-Ghadeer Al-Markaz 55,000 A 450 5
17 Dahuk Khanky Smeel DO2 19,107 C 76 2
18 | Ashti Smeel DO2 22,482 C 95 2
19 Maysan Al-Ameer Al-Awal 31,354 A 350 2
20 | Al-Yarmook Al-Awal 33,036 A 200 3
21 Ninawa Bab Elbedh Al-Ayman 31,882 A 300 6
22 | Al-Rafedae Al-Ayman 49,170 A 400 9
23 | Sulaymania Ibraheem Ahmed | Sulaymaniyah 10,000 A 65 5
24 | Bakerjo Sulaymaniyah 50,000 A 250 12
25 | Diwaniyah Al-Eskan Al-Diwaniya 2 N/A A 275 2
26 | Al-Sadeer Al-Hamza N/A A 345 2
27 | Anbar Al-Adil Al-Rimady 2 13,600 A 150 3
28 | Al-Mala'ab Al-Rimady 2 26,000 A 200 2
29 Salah Ad Din Ibn Sena Tikreet 51,800 B 160 6
730 | Al-Razi Tikreet 48,700 A 220 4
31 Muthanna Al-Hussain Al-Semawa/2 49,000 A 350 3
32 | Al-Warkaa Al-Warka'a 8,015 B 30 1
33 | Erbil Shaheed Naffa' | Erbil 72715 N/A N/A N/A
34 | Sarwan Erbil 40,000 N/A N/A N/A
35 Basrah Al-Jubaila Sector 2 24750 N/A N/A N/A
36 | Mohammed Sector 2 17578 N/A N/A N/A
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Model Clinics Staff Trained by USAID/PHCPI:

e Number of TOT trained from the Model Clinics=56

e  Number of staff trained in the PHCPI rollout training activities = 1203

e Number of staff trained on Leadership and Management= 54

e Number of staff trained on Leadership and Management= 107

* Number of staff trained on Medical Records=325

e Number of staff trained on Facility and Equipment Maintenance Management= 106
e Number of staff trained on Community Health Partnership = 146

e Number of staff trained on Referral System= 25
e Number of staff trained on the PHC Clinical Guidelines= 440

Highlight any Success Stories/Photos

Equipmént Deliver to Al-Adil PHCC in Anbar Equipment Delivery to Ashti PHCC in Duhok
“‘ J

Equipment Delivery to Imam Al-Jawad PHCC in Najaf Equipment Delivery to Sarwaran PHCC in Erbil
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