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DISCLAIMER

This guideline has made possible through support provided by the U.S. Agency for International Development (USAID) under Primary Health Care
Project in Iraq (PHCPI) implemented by University Research Co,. LLC. This guideline has been developed in Iraq in close collaboration with the
Ministry of Health (MoH) in January, 2012 Contract AID-267-C-11-00004
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AIDS
ARI
ANC
BHSP
BP
CBO
cD
CHC
CHW
CPR
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CSM
CVD
DG
DHIS
DM
DOTS
RTH
EDL
EHO
EPI
FEFO
FP
GOl
HBP
HIV
ICMMS
IEC
IFHS
IMCI
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IUCDs
MCH
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MMR
MOH
NCD
NGO
ORS
PEM
PHC
PHCPI
QA
QAP

QS
Rx
SBA
SOP
STI
STGs
B
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to Improve Quality
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Integrated Monitoring of PHC Standards

Preventive & Curative Health Services & Related Activities: Child Health, Maternal Health, Birth Spacing, TB, STI,

Inputs

Infrastructure
Drugs
Supplies
Equipment

Norms/guidelines
Finance

IEC

Supervision

HIS

Labs

Other

Human Resources

Emergency/Referral, Minor Surgery

f————

Process

‘———

Compliance: Performance: Outputs
Technical norms Efects/coverage/BCC
IPC/C (counseling) Impact
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il g cillaal) 16 JSAN

il 9 oY)

Laa agall o Gl i) Jaks daadiall dunw ) ddadsY) (e il Glia
:&:\S‘;}]\ sl dle sl ) 5a e.:\:\ﬁﬁj (QL\L\M g GSLLS\) U yall 3413 ?:‘#J Ll e e Lﬁj-L'-‘,é Lﬁj‘ il )

(Shanadl iy 50 (JEal) daaas e - YY) (PHC)

5 (anaall Ale )l Jlae b Glelall s f) Ladddl (53530 ) 2365 Clind e (o shaiy 31 - Jpguil) Y

Ayl g Jagladll g ) Ja

24




Case Resource = T i Problem
Management management == gxe Solving
Assess | | Facilitate

\/

Quality Supervision
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Step 1 Step 2 Step 3 Step 4
Introduce Quality Observe Case Review Record : P&
Review Clinics

Supervision Management Forms
Resources

Describe objectives I Assess compliance I Assess compliance | -

L . . . . Complete facility

and steps to clinic and reinforce sKkills and reinforce sKkills supborts checklist
staff through feedback through feedback pp

1

Step 8 Step 5
Follow-up at Sub- StEp 7 I SiEp © Facilitate Problem-
- I Complete Monitoring Complete Plan & q
District & District Solving
(forms & graphs) Summary Report

Report results, I Update forms and | Results of visit and

address problems & . ) requirin roblem-
then fe?adback to ' graphs showing actions to/be takenito sgltj/:nl gw‘iath clinic
monitoring results solve problems gstaff

clinics

ht Identify problems
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Results
{h {Pnu:-as (Outputs, Outcomes)

People . What Health services
is done delivered
Infrastructure
- Change in health
2. How it
Materials/drugs = dons behavior
Information Change in health status
Technology Client satisfaction
Source: Donabedian (1280)
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Identify
problems to
be solved

Identify .Y

—~

Analyze .Y

B

Develop .Y

Take action -

Analyze
causes of
the problem

Develop
solutions to
address
causes

based on AcCtion
assessment
Plan
Act Implement . £ Do
Monitor
mplemen

solutions
according to
plan

Assess &
analyze the
implementation
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Outcomes

Support Systems Inputs Process Outputs Effects Impacts
Logistics Other SYStEMS (= = = = = = - - -
System :
Drugs : 1
Financing Patients ¥ F:ﬁglicrzd :
System Treated for |- ='= = 0 S S
History Malaria ase o
Istory, Fatality 1 1
Supervison Skilled [E“?S'“a.'- L _4_ | Reduced
System Workers \agnosis, 3 Mortality
Treatment, : X
— Counseling Patients Klr:rnseulxelteide . |
Training Counseled = = F - and g | 1
System i !
¥ Sk for Malaria . Practice :
Patients 1
IEC I
System . -
1
Culture,
SES, etc.
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(Select CAUSES to solve .t !

Community] [Equipment]

Determine Causes of .V
Problem

[ Drugs-Supplies ]

Identify system .Y
components
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Clients Doctors

Fears and co ncerns Lack trai ni ng

Poor IPC i
Don’t understand side effects Not always availabfle
Low
acceptance
of injectables
Limited service hours Heavy workload
Inconvenient locations Frequent stockouts Lack skills to treat side effects

Clinics Staff
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Determine what drugs needed
for next three months

eck to see

Take inventory No €
> at the end of each month Prepare order — if needed drugs
are ordered
for needed
- drugs

Does 3 No Request approval
months supply for ordering Check with supplier ‘
exist? on delivery date
l Yes l Take actiorj for
prompt delivery
Do not order Approval granted
drugs —‘ Drugs delivered ‘
No
Revise order Send order
’ > to supplier
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DRUGS RUN OUT
—— Drug on EDL
/ \ Correct the expectation of drug
YES NO being on EDL by referring to EDL
Book
—— Drug order on time
/ \ Review and reinforce ordering
YES NO schedule
—— Correct levels ordered
/ \ Review bin cards to determine
YES NO whether correct ordering levels
are calculated
> Correct levels received
Determine whether dispensaries
YES NO are supplying adequate amount
of drugs to clinic.
> Drug order received on time
/ \ Review drug distribution
YES NO mechanism
—_—> Was there an epidemic
/ \ Review appropriateness of drug
YES NO use by staff prescribing drugs
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SMART Method:

Operational Plans must be SMART:

§ - Specific - What action will be done? By whom?

M - Measurmble - How will we know when it has been done?

A - Atginoble - s that something we will be likely to achisve?

R - Realistic - What is feasible? This averlaps with attainable, but includes identifying the rescurces that will be
needed. Are the necessary materials, finances and personnel available?
Local conditions will influence what is attainable and/or realistic.

T - Timekame - Bywhen will this be done ie. action completed? Do some of the plans need interim time frames?
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