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This new software contributes to 
better competitiveness for the 
country.  It enables business and 
public policy decisions to be made 
based on concrete and updated 
information, provided by a more 
efficient system. 

The Ministry of Agriculture, Livestock and Food (MAGA, 
Spanish acronym) in Guatemala contributes to the rural 
development of the country, not only by promoting agriculture 
but also by developing the commercial capacity of producers. 
The Office for User Services (OSU, Spanish acronym) with the 
purpose of strengthening the commercial capacities of 
producers, identified opportunities to improve the commercial 
information system, as the system had limitations related to 
generating information from data entered in isolated electronic 
worksheets.   
 
A survey of OSU process data and documentation related to 
the request of import permits (e.g., zoosanitary, phytosanitary) 
and import permits of products to be used with animals was 
conducted. The data was then digitized into a specialized tool 
to be used for the statistic control of processes and the last 
step was to train staff in the use of this new software. By 
strengthening these three areas, OSU reduced the double 
digitizing processes and time spent consolidating information.  
This allows staff to focus their efforts on more important tasks, 
such as the analysis of information for decision making 
purposes, while reducing the likelihood of errors due to 
information islands.  These improvements were made with 
support from the USAID Policy Regulatory Support for 
Economic Growth (PRS) Project. 
 
MAGA now offers OSU users a redesigned service for the 
management of import applications of products and sub 
products, and animal and vegetable materials, that allows for 
the swift, efficient, controlled, and safe management of files.  
As a result, information obtained from authorized applications 
is considered secured evidence-based data that can be used 
to analyze phytosanitary and zoosanitary market trends for 
users and for authorities that are developing public policies 
regarding these kinds of materials.  This information is 
available to the general public via the MAGA website 
(www.maga.gob.gt).   


