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1.0 INTRODUCTION 

Tetra Tech was awarded the Forest Carbon, Markets and Communities (FCMC) Program from the United 
States Agency for International Development (USAID) in late March 2011. The USAID FCMC Program 
supports the implementation of the United States National Reducing Emissions from Deforestation and 
Degradation “Plus” (REDD+) Strategy by building capacity of USAID/Washington and USAID Mission 
staff to design and implement REDD+ activities, through capacity building of host country governments and 
civil society, and through implementation of pilot activities in USAID REDD+ priority countries.  

The FCMC Program has two major intermediate results (IR). The first IR aims at building shared 
understanding and technical capacities on tools, methodologies, and approaches that contribute to the 
international REDD+ architecture. This consists both of building capacity of international stakeholders and 
building capacity of USAID staff. The second IR focuses on working with countries on REDD+ readiness 
activities to undertake actions at a scale that will help them to meet their national commitments. Under this 
work, local capacity will be built and tools and methodologies will be field-tested. Actions and deliverables 
under these two IRs focus on four technical areas:  

1) Social and Environmental Soundness (SES) for REDD+;  

2) Finance and Carbon Markets (FCM);  

3) Forest and Terrestrial Greenhouse Gas (GHG) Measurement, Reporting and Verification (MRV); and  

4) Low Emissions Development Strategies (LEDS).  

In addition to these technical areas a fifth element was introduced in April 2012 titled “Cross-Cutting,” 
with the objective of making links and integrating work, where appropriate, between the thematic areas 
and undertaking activities that are clearly cross-cutting in nature. 

This semi-annual report discusses activities and achievements from April 16, 2014 through October 15, 2014. 
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2.0 ADMINISTRATION 

During the past six months, FCMC saw the departure of the Communications and Research Assistant, Colin 
Silver. While many of the functions of this position have been reassigned to the Manager of Communications 
and Knowledge Management and the Operations and Research Assistant, FCMC has also obtained additional 
support. Tetra Tech ARD Washington, D.C.-based Senior Associate, Cristina Alvarez, has been brought on 
board to help manage the Latin America SES workshop, as well as provide additional Spanish language 
assistance. Independent consultant Roberto Prado has also been contracted to help provide logistical support 
for the Latin America SES workshop and to assist with Spanish translations. 

Below is an organization chart depicting the current internal FCMC structure.  
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3.0 SIGNIFICANT ACTIVITIES/ 

ACCOMPLISHMENTS 

3.1 SOCIAL AND ENVIRONMENTAL SOUNDNESS (SES) 

Final versions of all three reports on national and project-level approaches to generating and monitoring 
biodiversity benefits from REDD+, including a synthesis report, were approved and cleared for distribution 
by USAID. The three reports are: A review of the biodiversity goals, monitoring methods, and short-term impacts of forest 
carbon projects; A review of the biodiversity goals and proposed monitoring methods in national REDD+ programs; and 
REDD+ and Biodiversity Conservation: approaches, experiences, and opportunities for improved outcomes. With the support 
of FCMC, the main findings of these reports were presented for FCMC by Steve Panfil of Conservation 
International (CI) at the Convention on Biological Diversity (CBD)/United Nations Environment Program-
World Conservation Monitoring Center (UNEP-WCMC) Inter-regional Capacity Building Workshop on 
REDD+ and Aichi Biodiversity Targets in Costa Rica on August 29-31. The presentation included the 
additional research on the CBD that FCMC researched and added to the synthesis paper. This input was well 
received at the workshop and was based on an ongoing dialogue between FCMC and the CBD. It will be 
built on for further communication of this analysis and efforts to link climate mitigation and biodiversity 
conservation goals, including collaborating on an event that is part of the Landscapes Forum being prepared 
in Lima in December to coincide with the United Nations Framework Convention on Climate Change 
(UNFCCC) Peru Conference of Parties (COP). CI also presented the report at the CBD COP held in South 
Korea in early October. Webinars in English and one in Spanish in collaboration with the Inter-American 
Development Bank (IDB), are being explored. 

Training materials from this work were prepared by Terra Global Capital due to capacity constraints within 
CI. Drafts of a PowerPoint presentation and briefing document were finalized. The power point was used in 
the UNEP-WCMC meeting mentioned above, and these are also expected to be used for the Peru SES 
training mentioned above.  

FCMC continued support to upscale the safeguards work in San Martin region, led by FCMC consortium 
member CI in coordination with the Nested REDD+ Social and Environmental Standards (REDD+ SES) 
initiative. The third and fourth quarterly reports were passed onto USAID for comment and web stories 
based on the reports have been prepared and advertised on the FCMC website. Progress has been slower 
than anticipated due to changes in CI procedures, which has slowed down execution, along with additional 
Peru United Nations Framework Convention on Climate Change UNFCCC COP preparations CI-Peru has 
been involved in. CI has requested a second three month no-cost extension, which would make the project 
finish at end of December. This request is currently being reviewed. 

The Tenure Rights, Human Rights and REDD+: Knowledge, Skills and Tools for Effective Results, also known as the 
“Legal Literacy,” report and accompanying brief was approved and cleared by USAID and disseminated. 
Together with the power point presentation—mentioned in the last semi-annual report—the work under this 
activity has been concluded.  

The FCMC-supported work on “Support to the Colombian Ministry of Environment and Natural Resources 
(MADS) on REDD+ Safeguards System Development – a Regional Model for Participatory REDD+ 
Safeguards Development,” being implemented by World Wildlife Fund/Colombia, is continuing as planned. 
Several deliverables were prepared and submitted over the course of the reporting period. These included: a 
proposal for the broad outline of a unified safeguards systems annex; a thorough description of the ongoing 



bi-directional processes between stakeholders; the minutes from two meetings of the Advisory Committee; a 
report from a national workshop with farmer representatives; a report from a workshop with Pacific Region 
Indigenous People, and; reports from two workshops with Afro-Colombian communities. FCMC also 
granted a three-month no-cost extension to WWF-Colombia for this work as a result of several factors, most 
critically the national elections and transition of government partners working on safeguards and REDD+ 
issues. The penultimate deliverable, including recommendations and key elements on how safeguards are 
being addressed in Colombia, is due on the final day of this reporting period. 

FCMC coordinated intensively with the United States Forest Service (USFS), USAID, the International 
Union for Conservation of Nature (IUCN) and the US State Department Congo Basin Forest Partnership 
(CBFP) Facilitation on planning for the Congo Basin REDD+ Capacity Building Workshop held in early 
October 2014. Initially, a SES workshop for West and Central Africa was planned but given that the CBFP 
Anchor Conference was planned and the USFS was organizing the REDD+ capacity building workshop, it 
was decided that FCMC would contribute to the Central Africa meetings during the CBFP and have a 
separate workshop for West Africa (discussed below). 

During the Congo Basin events several sessions were organized and facilitated by FCMC including on 
Safeguards and Standards, Stakeholder Participation and Benefit Sharing. The FCM Task Lead also 
participated and presented on various aspects of REDD+ finance. In addition a one-day mini-workshop was 
held with a focus on Safeguard Information Systems (SIS). To implement these activities scopes of work were 
developed and subcontracts executed with IUCN and CI to provide support to the workshops. IUCN served 
as the ground partner who is assisted with all aspects of local organizing, including facilitation, reporting, 
translation and inter-African participant travel. CI was subcontracted so that FCMC could benefit from the 
expertise of the REDD+ SES Initiative, which is housed at CI. This support was critical for the planning of 
the SIS workshop given ongoing and relevant work in the region on this topic. The author the FCMC 
publication “Lessons Learned from Community Forestry and their Relevance for REDD+ in Africa” also 
participated and facilitated a session where the findings of that study were be presented. All of the sessions 
were executed as planned. 

The SES workshop for the Andean countries Initiative for Conservation of the Andean Amazon (ICAA) 
countries (Peru, Ecuador and Colombia) was postponed until the first quarter of FY15. There have been 
ongoing discussions with the Ministry of Environment (MINAM), ICAA Support Unit (ISU), USAID and 
Tetra Tech held over the course of the reporting period to advance the preparation of the workshop. A draft 
agenda, participant list and workshop invitation have been prepared. Although important progress was made 
on workshop planning, the organizing team decided to postpone the workshop. New dates were established 
(November 17-19) and the venue in Lima secured. Invitations and the draft agenda has been sent out to 
participants. FCMC engaged additional support to help organize and facilitate the workshop. A Tetra Tech 
Senior Associate and native Spanish speaker was engaged as activity manager, as well as a logistics consultant. 
In addition, a facilitator was hired by FCMC for the workshop and to assist the Peru-based partners in the 
preparation and organization prior to the workshop.  

The planned West and Central Africa SES workshop, scheduled for Ghana in May 2014, was postponed due 
to constraints related to USAID budget approval requirements. The CBFP/Central Africa opportunity 
emerged and as a result it was decided to organize a workshop solely focused on SES in West Africa, 
scheduled for Ghana in January 2014. However, that workshop has been cancelled in the face of the Ebola 
epidemic in West Africa. While the host country Ghana had not itself been impacted, the neighboring 
countries where intended participants would come from have been heavily impacted, with travel bans in 
place. The remaining Africa SES workshop is being reprogrammed with a focus on Eastern and Southern 
Africa, to possibly be held in Zambia, also in January. Upon confirmation on the location, reprogramming of 
the workshop will begin in earnest so to effectively target the new region.  



FOREST CARBON, MARKETS AND COMMUNITIES PROGRAM: SEMI-ANNUAL REPORT OCTOBER 2014 5 

3.2 FINANCE AND CARBON MARKETS (FCM) 

The FCM task made a number of advancements on deliverables and activities during this reporting period.  

The work under the Scope of Work (SOW) to develop A Policymaker’s Guide to Land Use under the 
UNFCCC was completed. This report was entitled Understanding Land Use in the UNFCCC. A Summary for 
Policy Makers was also prepared. The guide was disseminated in advance of the June Bonn Climate Change 
Conference, after which significant positive feedback was received, including from the Department of State. 
The guide and its summary for policymakers were also translated into Spanish and French.  

Following on from this, a new SOW was approved to produce a series of four webinars based on the guide 
Understanding Land Use in the UNFCCC. A tender to determine who would provide the webinar services was 
announced, and of the two bids received, the Greenhouse Gas Management Institute (GHGMI) was 
considered the best. The four webinars are being held on October 2, 8, 16 and 30. Over 230 participants had 
registered for the webinars by the end of September.  

FCMC’s contribution to the project on REDD+ safeguards and bilateral finance was completed. The work 
was primarily funded by the Climate and Land Use Alliance (CLUA) and led by the World Resources Institute 
(WRI) and Climate Focus with technical assistance and a small amount of funding from FCMC. The paper 
REDD+ Safeguards and Results-based payments: Options for Bilateral Donors was completed by the FCM Task Lead 
and a Consultant, Donna Lee (funded by CLUA). The report was presented at a meeting at IUCN’s offices in 
Brussels in early April together with two other reports from WRI and Climate Focus. Climate Focus 
subsequently released a compilation of background papers for the Brussels meeting in a single report titled 
Safeguards in Bilateral REDD+ Finance.  

The FCM Task Lead completed work as co-author of the report Land Use in a Future Climate Agreement funded 
by the Department of State. The report was very well received. It was presented at a standing room only side 
event at Bonn with over 130 attendees. The Department of State was very happy with the report and launch 
event at Bonn. The executive summary was translated into French and Spanish. 

The REDD Desk completed all its work under the SOW “REDD markets platform”. The REDD Desk 
Markets and Standards platform offers users an overview of current standards for REDD+ and their design 
features (www.staging.theredddesk.org/markets-standards). The REDD desk Markets and Standards 
platform contributed to increasing understanding of the various standards, methodologies and guidance 
which are emerging for REDD+ results-based finance. Part of its success can be measured by the fact that 
the launch of the platform in November 2013 was accompanied by a significant increase in the number of 
visitors to the site. Since its launch in November 2013, the Markets and Standards platform received 9,352 
visitors (or 7,243 unique visitors). Of these, there were 857 visitors to supply and demand graph (or 647 
unique visitors) which was launched at the end of April 2014. Example of feedback received on the site: 
“Thank you for creating such a valuable tool and making it widely available through the REDD desk. I think 
the analysis and outlook for REDD+ is spot on” (from Indufor in Finland). 

A new SOW was approved to support a series of two workshops on REDD+ finance for Latin American 
governments titled Central America: REDD+ Finance Options and the Links to National REDD+ Strategies 
and Climate Negotiations. The workshops are being led by the USAID-funded Regional Climate Change 
Program (RCCP) and the first was held on September 17–18 and the second will be in late October 2014. 
FCMC is supporting the workshop series by funding the development of two background papers, two 
speakers to present the papers at the workshops, and travel support for two additional speakers. The first 
paper was on financial planning for subnational and national REDD+ programs and built on an earlier paper 
FCMC prepared in early 2013 for the Forest Carbon Partnership Facility Carbon Fund’s (FCPF) development 
of its Methodological Framework. A draft background paper on national REDD+ financial planning was 
prepared for the first workshop in English and Spanish and is currently undergoing peer review before being 
submitted to USAID for approval. The second paper is for the October workshop and will be on the status 
of climate finance and REDD+ under the UNFCCC. A first draft has been shared with USAID and 



Department of State for their review. It provides an overview of relevant COP decisions and the current 
status of negotiations on finance issues related to REDD+ and be made available in Spanish and English. 

A new SOW was approved to update the 2013 FCMC report Emerging Compliance Markets for REDD+: 
An Assessment of Supply and Demand. The regulatory landscape has changed since 2013, as has potential 
supply due to a number of jurisdiction/subnational level programs being developed for the FCPF Carbon 
Fund. As with the 2013 report the findings will be made available online in an interactive and customizable 
infographic on the REDD Desk. The initial findings were also presented at the first RCCP led workshop 
series mentioned above, where one of the report’s authors spoke on the initial findings.  

A new SOW on identifying models for benefit sharing was approved and initial work completed. The SOW 
will identify illustrative examples for how benefit sharing has worked in a number of sectors (including 
REDD+) and from this draws lessons, options and possible models for REDD+. A longer paper is expected 
to be prepared and submitted to USAID for approval and clearance in late October.  

A number of FCM products were presented and distributed at the Congo Basin REDD+ Capacity building 
workshop held on 6-7, and 10 October, 2014 in Brazzaville, Congo. Presentations were made on the 
following products on 6-7 October: Understanding Land Use in the UNFCCC, Land Use in a Future Climate 
Agreement, the background report on national REDD+ financial planning prepared for the Central America 
REDD+ finance workshop series, initial findings from the updated market analysis of REDD+ supply and 
demand potential from 2015 – 2025, and the initial findings on the comparative analysis of benefit sharing 
models and recommendations for REDD+.  

Work on reducing deforestation from commodity supply chains to support the US Government’s 
contribution to Tropical Forest Alliance (TFA) 2020 continued and was expanded, but a number of 
complications emerged. The work planned in for Indonesia was cancelled at the request of USAID’s 
Indonesia mission as there was some concern that it would create confusion with the Ambassador’s initiative 
on palm oil. The cancellation occurred shortly before CI was planning to travel to Indonesia. As a result, the 
work in Africa was expanded to include field visits to Liberia and Democratic Republic of Congo. These 
were, however subsequently put on hold indefinitely due to the current Ebola Virus outbreak. CI will attempt 
to complete their work via telephone interviews and local staff in Liberia if possible, and still anticipate 
delivering their final report in November. A new SOW to complete a background study on palm oil in Peru 
was also approved and commenced, the first deliverable has been delivered and a final report is expected in 
November. Work on cocoa production in Ghana was proposed and then cancelled. A draft report for 
Colombia was received in early October, and a complete draft is expected in mid-October which will be 
shared with USAID for review and input. 

The revised draft of the guidance documents for Jurisdictional and Nested REDD+ under the Verified 
Carbon Standard (VCS) progressed, but it has taken longer than anticipated. The peer review of the guidance 
document for Jurisdictional and Nested REDD+ under the VCS was completed. Over 400 comments were 
received. The guidance document will be split into two separate documents – one focusing on higher level 
REDD+ program design issues for policy makers and a second more technical guidance. A number of 
comments needed to be addressed by the VCS directly – a draft revision of both documents was sent to VCS 
in mid-August and a partial response was received from them in late September. Final versions of both 
documents will be sent to VCS in October for their final review and to address VCS specific issues. A training 
event based on these documents is being considered for the Peru COP in December.  

Follow-on work on finance and market readiness in Colombia was re-focused on providing support to the 
Colombian USAID mission. This support will focus on how REDD+ could be incorporated into green 
bonds that the mission is discussing with the Government of Colombia. The first deliverable was received in 
late September and is currently being revised and finalized based on FCMC input. A final draft will be sent to 
the USAID mission in Colombia. Direction is needed from the USAID mission to complete the second 
deliverable. 
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The SOW to explore the development of a municipal bond in Acre, Brazil was cancelled due to slow progress 
working with Acre. Additional SOWs are being prepared. A short guide for negotiators and policymakers on 
the scope of market based approaches that could be considered for REDD+ was developed but put on hold 
at the request of the Department of State due to potential overlaps with another paper they are 
commissioning. A proposal for a white paper that explores the potential for developing domestic demand for 
REDD+ credits or offsets within developing countries has been endorsed by USAID and the Department of 
State and is currently being prepared. Other SOWs being considered include analysis to determine a possible 
future price for REDD+ credits which builds on the supply and demand analysis currently underway and 
additional comparative market analysis and infographics on the REDD Desk.  

3.3 MEASUREMENT, REPORTING AND VERIFICATION (MRV) 

FCMC completed obtaining feedback on Version 1.1 of the MRV Manual, in order to feed into the 
production of Version 2.0. A draft of Version 2 has been submitted to USAID and key colleagues in 
SilvaCarbon and the Global Forest Observations Initiative (GFOI) for comments. Version 2 is planned for 
release at the UNFCCC COP in Lima. FCMC plans to translate Version 2 into both French and Spanish; the 
French version is budgeted in the final year’s workplan, and the Spanish version is partly budgeted, with the 
Tropical Agricultural Research and Higher Education Center (CATIE) having confirmed that they can cover 
the other portion of the costs. FCMC completed the Spanish version of an online training course on 
greenhouse gas (GHG) accounting for forest projects and completed the enrollment of participants from 
Guatemala, Peru and Colombia. FCMC has continued work on the remote sensing methods comparison 
study. In Peru, the two of the MRV workshops for regional governments were completed in this period, and 
the third will happen early in the new fiscal year. Also part of the Peru MRV activity, FCMC has assisted 
MINAM in the updating and validation of the national deforestation map to 2013. Related to Peru, FCMC 
and SilvaCarbon submitted a proposal for an event at the US Government Center in the COP in Lima. In 
Colombia, FCMC began the community-based MRV (CBMRV) activity in August, technical capacity transfer 
and contracting a GIS consultant to be placed in CorpoAmazonia for a near-real time alerts system on fire 
and deforestation in the Colombian Amazon. 

FCMC started work on MRV Manual Version 2 this quarter, beginning with collecting feedback on Version 
1.1 of the Manual and incorporating it into revisions of key chapters in Version 2. FCMC also presented the 
MRV Manual at GFOI/SilvaCarbon regional workshops on Forest Monitoring in Cameroon and Nepal in 
June, and received input from African and South Asian countries in attendance at these workshops. Version 2 
of the Manual will include an instructional guide that provides guidance on the establishment of procedures 
and the management of national MRV systems in a user-friendly format. FCMC will be presenting the MRV 
Manual at the Peru COP-20 in December of this year. 

FCMC has held productive discussions with the GFOI team that is producing the Methods and Guidance 
Document (MGD) on integrating remote sensing and ground observations for GHG inventories. The MRV 
Task Lead attended a GFOI planning meeting in June, along with experts working on the MGD, the GOFC-
GOLD (Global Observation for Forest Cover and Land Dynamics project of the Global Terrestrial 
Observing System (GTOS) program) MRV Sourcebook and SilvaCarbon, and discussed linking these 
complementary resources and reducing redundancy. At the Cameroon workshop, the user audience also 
expressed a strong interest in linkages between the FCMC MRV Manual and other resources that are 
currently available for REDD+ MRV capacity building. 

FCMC completed the production of the Spanish language version of GHGMI’s online training course on 
GHG accounting for forest and land use projects. This course provides an introduction to GHG accounting 
in forest projects, including the quantification of GHG emissions and removals, establishment of baseline 
scenarios, and various accounting standards and programs. FCMC selected and provided 35 participants with 
enrollment in the course, and the opportunity to earn a certificate upon completion of the course. 
Participants are from Peru, Colombia, Guatemala and other countries where FCMC and partners are 
currently engaged in MRV capacity building. The course will continue to be offered through GHGMI’s 



website past the end of FCMC (March 2015), and will continue to be a resource for capacity building for 
REDD+ MRV work. 

The remote sensing methods comparison study is currently in progress. The study was designed to produce 
two major outputs, a comprehensive review of methodologies that are currently being used for national forest 
monitoring systems, and the comparison study, which will directly apply a subset of methodologies at three 
selected sites that represent major tropical forest types. The analytical work for the comparison study is in 
progress and will be completed by the end of the calendar year.  

The MRV Task Lead conducted the first of three MRV workshops for regional governments, with support 
from CI-Peru. The workshop covered overall MRV processes and an introduction to optical remote sensing, 
with a summary of the approaches used by different groups to map deforestation in Peru. A second 
workshop for regional governments was held in August, with input from SilvaCarbon, on validation 
approaches. The GHGMI online training course were communicated at the workshop, and candidates from 
the regional governments were selected for the FCMC-sponsored seats in consultation with MINAM. The 
task lead also presented the MRV Manual Version 1.1 and collected feedback for Version 2 of the Manual. 

The Colombia CBMRV activity was approved and started in August. FCMC will be working with the 
Colombian Institute for Hydrology, Meteorology and Environmental Studies (IDEAM) to develop and test 
an early-warning system of fire and deforestation alerts that will be deployed in the Colombian Amazon 
region. FCMC conducted a preliminary visit in August to demonstrate the alerts system, and a follow up visit 
in September to begin training a consultant who will work with IDEAM and the regional entity of 
CorpoAmazonia to monitor deforestation using near real-time images from Landsat. This activity will allow 
CorpoAmazonia and IDEAM to engage local communities in monitoring deforestation activity. IDEAM will 
also be working with technical assistance from CI to develop an indigenous fire alerts system, which can be 
subscribed to by community members and agency officials alike. 

The MRV Task lead was invited to give a brief overview of FCMC and to provide web links and contact 
information at the USFS International Programs Seminar Series on Institutional Barriers to Effective 
Technical Transfer and Capacity Building Efforts within the Context of International Cooperation On 
REDD+ Readiness Initiatives. The MRV Task coordinates closely with SilvaCarbon, including with their 
Andes lead, Craig Wayson, who was the main presenter at the event. 

3.4 LOW EMISSIONS DEVELOPMENT STRATEGIES (LEDS) 

There was considerable achievement in the LEDS Task over the course of the reporting period.  

The main activity and output was the finalization of the Huila, Colombia LEDS activity. The close to the 
three-year effort culminated with the launch of the Huila Climate Change Action Plan in July. The Action 
Plan is the first ever to systematically assess climate change vulnerabilities for an entire Department 
(Province) in the country. The launch event was attended by over 200 people, including the Governor of 
Huila, The Deputy Environment Minister of Colombia, the Director of CAM, the Huila the regional 
environmental authority, and a representative of USAID/Colombia. The details of the launch can be found in 
the FCMC web story. In addition to the official launch of the Action Plan, FCMC’s Colombian partner E3 
finalized the translation into English and layout of the seminal reports from the process. This included The 
Plan itself and an Executive Summary, as well as the detailed Vulnerability Assessment and its Executive 
Summary. All reports were submitted to USAID and, among other things, the Action Plan and Executive 
Summary have been posted on the FCMC website and will be disseminated.  

In addition, several supporting documents that contributed to the main action plan were finalized. The most 
extensive of these was the Climate Change Vulnerability Assessment that provided detailed information on 
the climate change vulnerability in all of the municipalities of Huila. This was a critical input into the action 
plan. Additional publications that were finalized include: three prepared by the local organization ONF 
(National Forests Office of France), which are: Evolution of Vegetation Coverage in the Department of Huila 2005-
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2010; Measurement And Analysis Of Greenhouse Gas Emissions By Sector and Subsector In The Department of Huila; and 
Sistematización De Las Políticas Actuales que Afectan o Pueden Afectar Las Emisiones de Gases Efecto de Invernadero, y 
Resultados Del Ejercicio Participativo Sobre el Análisis de Efectividad de Estas Políticas (Systematization of Existing Policies 
that Affect or May Affect Emissions of Greenhouse Gases, and Results of the Participatory Exercise Analysing the 
Effectiveness of These Policies),which is not being translated as it is quite specific to the local situation. In addition, 
a paper in Spanish on finance entitled Identificacion de Recursos Publicos y Privados Susceptibles de ser Canalizados hacia 
la Mitigacion y Adaptacion al Cambio Climatico en el Departemento del Huila was finalized this quarter.  

After several months of unforeseen delays, work on the Guatemala LEDS Phase 2 activity got underway in 
earnest and is now moving forward in accordance with the schedule for training seminars agreed during the 
kick-off meeting held earlier in June. In addition to the planning workshop, two of the planned sectoral 
workshops have taken place. The workshop on Land Use, Land Use Change and Forestry (LULUCF) was 
held in Guatemala in August to familiarize participants with the IPCC’s good practice guidance for LULUCF 
GHG inventories as they apply to the forestry sector, and to introduce some of the updates to the 2006 
guidance on GHG inventories as they compare to the 1996 guidance on the same subject. An average of 44 
people attended over the two days of the workshop.  

The second in the workshop series, focusing on the Agricultural Sector, was held September 10-11. As with 
the LULCF workshop this was a collaboration between USAID and Guatemala’s Ministry of Environment 
and Natural Resources (MARN) and benefited from the participation of about 30 representatives from 
government, academia and civil society, including MARN, the Guatemalan Ministry of Agriculture (MAGA) 
and the National Commission on Protected Areas (CONAP). The workshop reviewed general aspects of 
climate change, and the fundamental role that GHG inventories play in the development of emissions 
baselines and the development and prioritization of mitigation actions and programs. Different types GHG 
emissions from the agriculture sector, such as the burning of farm fields, were analyzed.  

3.5 CROSS-CUTTING ISSUES AND COORDINATION 

There were two major accomplishments under the Cross-Cutting Task during the reporting period. These 
were the Experts Workshop on Mangroves and Climate Change and the finalization and submission to 
USAID of the report on Shifting Cultivation, Gender and REDD+ in Central Africa. 

The Mangroves and Climate Change workshop was held in Elmina, Ghana from May 18-22. The workshop 
was organized by FCMC and the USFS Office of International Programs, in collaboration with the USAID 
West Africa Regional Mission. The workshop brought together over 40 practitioners, policy makers and 
researchers from the West African countries of Guinea, Sierra Leone, Liberia, Cote d’Ivoire and Ghana. 
Technical resource experts from Cameroon and Senegal also contributed. USAID was represented by Bradley 
Wallach, the Deputy Mission Director for West Africa, technical staff from the West Africa Mission, as well 
as USAID/Washington staff, Olaf Zerbock, of the Forest and Biodiversity Office and the FCMC Contracting 
Officer’s Representative (COR), and Evan Notman, FCMC Deputy COR, from the Climate Change Office. 
Regional research and policy institutions, such as the Center for International Forestry Research and the 
Economic Community of West African States (ECOWAS), also participated. 

The desired goal of the workshop was to increase awareness of importance of mangroves for climate change 
adaptation and mitigation, which was supported by specific objectives and outputs that are being summarized 
into a final workshop report. The workshop focused on increasing linkages between policy, practice and 
research as a way to achieve this goal as well as the supporting objective of the workshop. A one-day field trip 
to the Anlo Beach wetland community, where a mangrove and climate change project is being implemented, 
provided a practical perspective to the conference room sessions. Participants had the opportunity to work in 
country as well as regional groups in addition to policy, practice and research groups. This facilitated the final 
day’s session, which provided the various country and regional groups the opportunity to present their 
priorities for action in the areas of climate change and mangroves. A final report was submitted to 



USAID/West Africa and comments received to be integrated into a final version for clearance by USAID 
HQ. The West Africa Regional Mission has requested a policy brief building on the report and this will be 
prepared by FCMC and USFS.  

The study on Shifting Cultivation, Gender and REDD+ in Central Africa was finalized and submitted to 
USAID for review and approval. Prior to this the report was the subject of intensive copy editing by FCMC 
and an external consultant, and reviewers comments integrated into the final version. The report presents the 
findings of field studies on shifting cultivation in the DRC and Cameroon in order to better understand the 
current dynamics of shifting cultivation and REDD+ dynamics, and to look closely at what impacts REDD+ 
policies or strategies might have on the established gender relationships around shifting cultivation.  

The “East Africa Re-greening Study” was cleared and disseminated during the reporting period. A 
presentation by the author, Ian Deshmukh, planned for a meeting of the Africa Biodiversity Collaborative 
Group (ABCG) on October 14, was cancelled due to unforeseen travel constraints and is being rescheduled.  

3.6 COMMUNICATIONS AND PERFORMANCE MONITORING  

FCMC’s strategic communications continued to find successful results during this reporting period. Over the 
last six months, 16 new web stories have been posted to the FCMC website. Targeted mailings continue to be 
sent to the FCMC distribution list (which currently contains over 430 members), including two quarterly 
newsletters and five messages advertising newly available resources. Early incorporation of communications 
planning into SOW development and implementation has continued, especially for activities and products 
that demand active outreach, such as workshops and major written deliverables.  

During this reporting period, final versions of three reports on national and project-level approaches to 
generating and monitoring biodiversity benefits from REDD+ and the synthesis report were approved and 
cleared for distribution by USAID; FCMC completed the communication and feedback on Version 1 of the 
MRV Manual and the production of a draft Version 2 of the Manual; the report Tenure Rights, Human Rights, 
and REDD+: Knowledge, Skills, and Tools for Effective Results and accompanying brief were approved and cleared; 
the synthesis report on the regional reports for Lessons Learned from Community Forestry and their Relevance for 
REDD+ papers was finalized, along with a brief and has been disseminated; the guidance document 
Understanding Land Use in the UNFCCC and its Summary for Policy Makers were completed and cleared; the 
report Land Use in a Future Climate Agreement with technical support from the FCM Task Lead as a co-author 
was completed and presented; and the East Africa Re-Greening Study was approved and disseminated. 

As preparation for workshops and for broader use, many of the FCMC publications, including briefs, were 
translated into French (a number with the support of the USFS) and Spanish and will continue to be 
translated into the next quarter. FCMC is maintaining a rolling master list of translations, and thus far there 
have been 14 reports and briefs translated into French and 17 reports and briefs translated into Spanish. With 
the strong encouragement of FCMC, CI will produce a Spanish translation of the AGRC Competencies 
Framework and an iPad application. Both of which are expected to be ready early in the next quarter. 

Planning for FCMC contributions to the UNFCCC Peru COP in December were undertaken during the past 
few months, with a joint USAID/FCMC submission to the State Department for the US Center; a joint 
USAID/FCMC application for a Discussion Forum at the Global Landscapes Forum (GLF) at the COP, 
which was declined; and a joint CBD/FCMC/CI Discussion Forum application to the GLF, which was 
accepted. An application to the GLF for an exhibition and booth has been submitted. Discussions continue 
on other opportunities at the COP, such as at the Forest Pavilion, as well as with the VCS on a potential 
training session on the new Joint Nested REDD+ guidance documents. It is expected that the MRV Manual 
Version 2 will be a key FCMC output at the UNFCCC Peru COP. 

The FCMC website experienced consistent growth in traffic and usage during this reporting period, across all 
major indicators. Overall page views increased by 53.4%, and the total number of sessions went up by 37.2%. 
Users also spent 23.6% more time on the website as compared to the previous reporting period. These 
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increases can be attributed to new publications (such as Understanding Land Use in the UNFCCC) being made 
public, as well as translations of several existing publications into French and Spanish. The figure below 
shows the total page views through this period.  

Figure 1. FCMC website pageviews, April 1, 2014 – September 30, 2014.  

 

 

FCMC continues to put all publicly approved documents on the USAID Development Experience 
Clearinghouse (DEC) platform, the largest online resource for USAID-funded technical and program 
documentation. Hinging on an important communications meeting with USAID in February, FCMC has 
determined that it will pay particularly close attention to relevant events as opportunities for product 
dissemination as the program continues to progress. Additionally, the Communications Team prepares a 
matrix of communications products and deliverables that will allow for more targeted strategies, taking full 
advantage of support from the communications pathways of USAID Climate Change Office. Moving 
forward, the team will continue to employ all of these approaches for future materials.  

June saw the departure of Communications and Research Assistant., Colin Silver. The functions of this role 
have been successfully transferred or absorbed by the Manager of Communications and Knowledge 
Management and the Operations and Logistics Assistant, including oversight of the FCMC website and 
graphic design portfolio. As noted previously, additional Spanish language assistance has been obtained, 
including to assist with Spanish communications. 

The Manager of Communications and Knowledge Management continues to maintain responsibility for the 
Performance Monitoring Plan (PMP) that evaluates FCMC success against agreed upon indicators. While it is 
not a formal deliverable, FCMC continues to keep track of its activities and view them with from a 
performance monitoring standpoint. The annual PMP report was submitted to USAID on October 1. 
  



4.0 ISSUES TO CONSIDER/ 

RESOLVE 

With the postponements until November of the Andean Region SES workshop and retooling the West 
Africa SES workshop with one in Zambia for East and Southern Africa in January, it is paramount that they 
stay on track and careful attention is paid to maintaining the timelines in light of the FCMC closure at the end 
of March 2015. This is also the case for other large SOW with multiple deliverables, namely the TFA 2020 
work. 

During the next quarter, planning will also begin for the FCMC closeout and preparation of the final report, 
which will be useful topics of discussion. Additionally, attention should be paid to overall staffing 
arrangements, as FCMC enters its final months.  
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5.0 SUMMARY AND 

CONCLUSION 

This reporting period saw a number of significant deliverables completed on various aspects of the FCMC 
program. Particular movement was made with the completion of the following reports: the full suite of 
community forestry papers; the East Africa regreening study; the guide Understanding Land Use in the 
UNFCCC (including French and Spanish); the Legal Literacy report; the three biodiversity and REDD+ 
conservation reports; the Huila Action Plan; the shifting cultivation report (pending clearance); and the 
production of a draft Version 2 of the MRV Manual. 

The mangroves workshop in Ghana was considered a success, as well as the CBFP workshop in Brazzaville. 
In addition, the first Central America RCCP REDD+ finance workshop was held in Guatemala, with 
planning for the second in Panama well underway. Planning is also well underway for the Amazonia SES 
workshop. Additionally, collaboration with the CBD was particularly fruitful in expanding the communication 
reach of FCMC’s REDD+ and biodiversity work—this included a CBD/UNEP-WCMC workshop in Costa 
Rica, where FCMC was represented by an associate at CI, as well as a CBD COP side event also. 
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