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About SCMS 
The Supply Chain Management System (SCMS) was established to enable the unprecedented scale-up of 
HIV/AIDS prevention, care and treatment programs in the developing world. SCMS procures and distributes 
essential medicines and health supplies, works to strengthen existing supply chains in the field, and facilitates 
collaboration and the exchange of information among key donors and other service providers. SCMS is an 
international team of 16 organizations funded by the US President’s Emergency Plan for AIDS Relief 
(PEPFAR). The project is managed by the US Agency for International Development. 

This document was made possible through support provided by the US Agency for International 
Development, under the terms of contract number GPO-I-00-05-00032-00. The opinions expressed herein 
are those of the author(s) and do not necessarily reflect the views of the US Agency for International 
Development or the US government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supply Chain Management System 
1616 Ft. Myer Drive, 12th Floor 
Arlington, VA 22209 USA 
Telephone: +1-571-227-8600 
Fax: +1-571-227-8601 
E-mail: scmsinfo@pfscm.org 
Website: www.scms.pfscm.org
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Acronyms 

ACF Allocated cost factor 
AIDS Acquired Immunodeficiency Syndrome 
AMDS AIDS, Medicines and Diagnostics Service 
API Active pharmaceutical ingredient 
ARVs Antiretrovirals 
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CAPA Corrective and preventative action 
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MOH Ministry of Health 
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MOS Months of stock 
MPPD Medical Procurement and Production Division 
MSL Medical Stores Limited 
NFO Non-field office 
NMS National medical stores 
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NVP Nevirapine 
OI Opportunistic infection 
OJT On-the-job training 
OTD On-time delivery 
PEPFAR President’s Emergency Plan for AIDS Relief 
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PMO Project Management Office 
POC Point of care 
PO Purchase order 
PMP Performance management plan 
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PQ Price quotation 
PWS Performance work statement 
QA Quality assurance 
QPPU Quantification Procurement and Planning Unit 
RDC Regional distribution center 
RDL Railway Development Levy 
RFP Request for proposal 
SCT Single customs territory 
SOPs Standard operating procedures 
SOW Statement of work 
SSU Systems Strengthening Unit 
TA Technical assistance 
TDF Tenofovir Disoproxil Fumarate 
TFDA Tanzania Food and Drugs Authority 
TWG Technical working group 
URA Uganda Revenue Authority 
USAID United States Agency for International Development 
VAT Value-added tax 
VMMC Voluntary medical male circumcision 
VOTD Vendor on-time delivery 
VMI Vendor-managed inventory 
VPP Voluntary Pooled Procurement 
WHO World Health Organization 
WiB Warehouse-in-a-box 
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Executive Summary 

SCMS is pleased to submit the FY15 Q1 quarterly report based on the four goal areas outlined in the 
SCMS Performance Management Plan (PMP): 
• Access 
• Strengthen systems 
• Leadership and partnership 
• Operational excellence 
 
Quarterly performance highlights and key challenges include: 
• In FY15 Q1, SCMS delivered $103.1 million in products in 1,052 shipments to 34 countries. 
• Health systems strengthening (HSS) had significant improvements in some measures while 

others had challenges. Facility reporting rates were 81 percent, exceeding the 80 percent target 
for the first time, while competency for training reached an all-time-high performance of 87 
percent. Two HSS measures experienced challenges this quarter: stockout rates increased to 8 
percent from 6 percent last quarter and order fill rates decreased to 74 percent from 80 percent. 

• On-time delivery improved to 82 percent, meeting or exceeding the 80 percent target in each 
month this quarter (82 percent in October, 80 percent in November, 83 percent in December). 

• Warehouse-in-a-box (WiB) projects continue in Côte d’Ivoire, Nigeria and Rwanda. Projects in 
Côte d’Ivoire and Rwanda commenced during the quarter, while Nigeria experienced continued 
delays until December, when building plans for the Abuja WiB were approved by the Federal 
Capital Development Authority in preparation for issuance of the long-awaited building permit.  
Similar approvals for the Lagos site, however, are still awaited.  FMOH paid the prescribed fees of 
about $114,000 for Abuja. 

• ARV prices were impacted throughout the quarter: 
– Price reductions were achieved for Darunavir and Tenofovir /Lamivudine/ Efavirenz. 
– Several manufacturers have requested price increases for Nevirapine- and Zidovudine-based 

products. 
• Successfully managed approximately 150 deliveries through the December holiday weeks, also 

known as the “Red Zone.” Working with SCMS procurement and field office units, F&L adjusted 
the shipping schedules for 25 deliveries to minimize storage and/or demurrage charges and limit 
shipments lingering at ports to reduce risk of damage or theft. This incident-free Red Zone 
demonstrates the maturity of our supply chain. 

• Implemented the NSCA in Mozambique and Nigeria, utilizing two electronic methods for data 
collection: Survey CTO in Mozambique and Magpi in Nigeria. The successful use of Samsung 
Galaxy tablets with Survey CTO, an open source platform for data collection, serves as proof of 
concept for automating future NSCA activities in large-scale implementations for countries with 
robust telecommunications and/or local high-frequency wireless area networks. 

• Attended several international meetings, including the African Society of Laboratory Medicine 
Conference (ASLM 2014) and WHO/UNICEF Paediatrics Week. 
  

 6 



 

Key Quarterly Statistics 

 
 
FY15 Q1 Performance 
Goal One: Access 

Objective Measure Target FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 
1.1 Capacity and 
Capability 

1.1.1 Product Loss: Shipping 
and Storage < 3% 0.00% 0.10% 0.00% 0.00% 

1.2 Reliability 

1.2.1 SCMS-Related Stockout 
Rates < 12 per year 0 0 0 0 

1.2.2 On-Time Delivery 
Core: 80% 73% 85% 78% 82% 

Non-Core: 70% 94% 86% 80% 81% 

1.2.3 On-Time PQ Turnaround 

ARV: 70% 95% 95% 92% 78% 

Test Kits: 85% 90% 94% 64%1 67% 

VMMC Kits: 80% 60% 100% 88% 63% 

1.2.4 Forecast Accuracy 70% (interim) FY15 to date: 60% 

1.3 Quality Products 
1.3.1 Pharmaceutical Product 
Sampling — Actual Pulled vs. 
Flagged 

88% 100% 100% 100% 100% 

1.4 Strengthen Reach 1.4.1 Planned, Unplanned and 
Emergency Orders 

Planned: N/A 81% 82% 77% 80% 

Unplanned: N/A 11% 14% 19% 18% 

Emergency: N/A 9% 4% 3% 3% 

  

1Due to an excel analysis error,  performance for FY14 Q4 was changed from 79 percent to 64 percent between the FY14 Q4 and 
FY15 Q1 reports. The performance reflected for this quarter in the FY15 Q1 reports reflects the accurate performance. 

Key Statistics FY15 Q1 Life of Project 

Value of commodities delivered 
$103.1 million 

$2.12 billion 
delivered 

Number of deliveries 1,052 deliveries 21,229 deliveries 

Countries receiving shipments 33 countries 59 countries 

Percent generic ARVs by value 92% 92% 

Counterfeit products detected 0 counterfeits 0 counterfeits  
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Goal Two: Strengthen Systems 
Objective Measure Target 

(Interim) FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 

2.1 Capacity and Capability 

2.1.1a Strategic Plans 50% 35% 42% N/A 

2.1.1b FASP Country 
Ownership 75% 64% 61% N/A 

2.1.1c SOPs 80% 82% 85% N/A 

2.1.2 Competency 80% 78% 77% 85% 87% 

2.1.3 Supply Chain 
Assessment: CMM Score 60% 

Lesotho: 50% 

N/A 
Burundi: 39% 

Burma: 39% 

Eritrea: 54.8% 

2.2 Performance 

2.2.1 Supply Chain 
Performance: In-Country   

2.2.1a Facility Reporting 
Rates 80% 68% 76% 79% 81% 

2.2.1 b Expiry 1% 0.29% 1% 0.26% 0.36% 

2.2.1 c On-Time Delivery 75% 83% 90% 87% 91% 

2.2.1 d Stockout Rate 5% 6% 6% 6% 8% 

2.2.1 e Order Fill Rate 80% 65% 72% 80% 74% 

2.2.2 Supply Chain 
Assessment: KPI Score2 60% 

Lesotho: 35% 

N/A Burundi: 68% 

Burma: 28.7% 

 
Goal Three: Leadership and Partnership 

Objective Measure Target FY14 FY15 to date 

3.1 Collaboration 
3.1.1 Coordinated 
Procurement Mechanism 80% (interim) 92% N/A  

3.1.2 Number of CPP 
Country-at-Risk Schedule 
Submissions Per Year 

4 (annual) 5 2 

3.2 Knowledge Exchange 3.2.1 Publishing 6 (annual) 9 3 

3.2.2 Presentations 20 (annual) 20 14 

  

2 KPI score here only reflects stock-related KPIs, including stockout rates, stocked according to plan and stock accuracy. 
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Goal Four: Operational Excellence 

Objective Measure Target FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 

4.1 Cost Effective 

4.1.1a Cost Effective: RDC Expiry 
and BRC Reporting 

Expiry RDC Stock: < 3% 0.07% 0.39% 0.15% 0.42% 

BRC Reporting Rate: 4 FY14: 4 1 

4.1.1b Cost Effective: Surcharge < 5% LOP: 3.95% 

4.1.1c Cost Effective: ACF < 12% LOP: 9.93% 

4.1.2 ARV Price Comparison: SCMS 
vs. GPRM 70% FY14: 83% Annual Measure 

4.1.3 Ocean Freight: Percentage of 
All Freight > 50% 79% 81% 63% 66% 

4.2 Best Value 
4.2.1 Client Satisfaction: Products 
Ordered/Received and Technical 
Assistance 

Products 
Ordered/Received: 85% Not Available 

Technical Assistance: 
85% Not Available 

4.3 Continuous 
Improvement 

4.3.1a Annual Partner Operational 
Review 100% FY14: 100% Annual measure 

4.3.1b Percent of TA Trips 
Processed On Time 80% 23% 67% 69% 58% 

4.3.2 Core Systems Uptime: 
Potential vs. Actual 

Orion: > 95% 99.4% 99.3% 99.9% 100% 

KT: > 95% 99.6% 99.8% 100% 100% 
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Quarterly Performance 
Goal 1: Access 
Provide quality HIV/AIDS commodities efficiently and effectively. 
 
SCMS met or exceeded its targets for all measures in Goal 1: Access with the exception of PQ 
turnaround time for HIV test kits and VMMC kits, which fell below their targets at 67 percent and 
63 percent, respectively. 
• Declining performance for HIV test kits was driven by orders from countries where we do not 

maintain a field office (known internally as NFO), which take longer to process due to increased 
time to obtain freight estimates, secure funding and send to the client for approval. Requests 
from countries where we are present are almost always turned around within the 14-day target 
range. 

• Declining performance for VMMC kits was accounted for by delays for seven transactions (out 
of 19). Six of the seven late transactions were price requests entered into the CRM system before 
all required data was finalized, including billing codes and quantities requested, were verified. In 
the future the VMMC team will ensure that information is finalized before entering the PR into 
the system to avoid long PQ turnaround times. 

Objective Measure Target FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 
1.1 Capacity and 
Capability 

1.1.1 Product Loss: Shipping 
and Storage < 3% 0.00% 0.10% 0.00% 0.00% 

1.2 Reliability 

1.2.1 SCMS-Related Stockout 
Rates < 12 per year 0 0 0 0 

1.2.2 On-Time Delivery 
Core: 80% 73% 85% 78% 82% 

Non-Core: 70% 94% 86% 80% 81% 

1.2.3 On-Time PQ Turnaround 

ARV: 70% 95% 95% 92% 78% 

Test Kits: 85% 90% 94% 64%3 67% 

VMMC Kits: 80% 60% 100% 88% 63% 

1.2.4 Forecast Accuracy 70% (interim) FY15 to date: 60% 

1.3 Quality Products 
1.3.1 Pharmaceutical Product 
Sampling — Actual Pulled vs. 
Flagged 

88% 100% 100% 100% 100% 

1.4 Strengthen Reach 1.4.1 Planned, Unplanned and 
Emergency Orders 

Planned: N/A 81% 82% 77% 80% 

Unplanned: N/A 11% 14% 19% 18% 

Emergency: N/A 9% 4% 3% 3% 

 

3Due to an excel analysis error, performance for FY14 Q4 was changed from 79 percent to 64 percent between the FY14 Q4 and 
FY15 Q1 reports. The performance reflected for this quarter in the FY15 Q1 reports reflects the accurate performance. 
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Key Results and Challenges 
 
OTD improved to 82 percent in FY15 Q1, up from 78 percent in FY14 Q4. Three countries were 
identified as having OTD challenges in FY14 Q4 and updates on progress are included in the table 
below. 
 

Country Challenge  Update 

Haiti • Personnel training and retention. 
• Supplier performance. 

Haiti OTD has improved and the corrective action of 
training staff was completed on schedule in November.  

Uganda • Government of Uganda is 
responsible for quantification and 
procurement planning for ARVs 
through MOH’s Quantification and 
Procurement Planning Unit 
(QPPU), and QPPU’s forecasts 
often fail to meet demand, 
resulting in emergency orders to 
fill gaps. 

• Local lab suppliers providing 
unrealistic lead times. 

Lab suppliers improved performance resulting in 
improvement of OTD for non-pharma products to 72 
percent, up from 61 percent in FY14 Q4.  
 
Pharma OTD in Uganda remains a challenge at 67 
percent for FY15 Q1, although unplanned orders have 
decreased from 43 percent in FY14 Q4 to 28 percent 
in FY15 Q1.  

Tanzania SCMS worked to conduct root cause 
analysis, issues include:  
 
• Issue #1: Unrealistic lead times 

in PQ: Lead times are not 
always sufficient to account for 
special nature of products 

• Issue #2: Data integrity: 
Misunderstanding/misusing 
delivery performance codes in 
system 

• Issue #3:  Over 300 items 
initially requested (National Lab 
QA) processed as one request 
(with multiple PQs).   

Overall OTD improved from 59 percent in FY14 Q4 to 
82 percent in FY15 Q1. Lab OTD in Tanzania 
continues to be problematic with 60% OTD for 
January.  There were few deliveries (low denominator) 
so there were only two late orders, one pharma and 
one lab.  We will continue to work on improving OTD.   

 
Procurement and Supply: 
• Delivered $103.1 million for the quarter: $31 million in October, $41 million in November and 

$31 million in December. In December, the RDCs delivered $12.7 million of ARVs, with the 
majority going to six countries. Also delivered more than $3.9 million of VMMC kits from the 
RDCs to clients in Kenya, Malawi, Tanzania, Uganda and Zambia. 

• The QA team approved seven product dossiers for direct procurement from local African 
suppliers. Six of these were for a Zambia RFP, and their approval makes them eligible for direct 
procurement for other countries as well as Zambia. The other approved product (Povidone-
Iodine 10% topical solution, 200 mls) was non-country specific, assessed to support VMMC. 

• In October, SCMS and FHI 360/USAID|DELIVER PROJECT re-audited Missionpharma and 
Medical Export Group (MEG), two international wholesalers on the USAID approved 
wholesaler waiver, for continued compliance with the Model Quality Assurance System (MQAS) 
for Procurement Agents: 

 11 



 

– Missionpharma was elevated to Grade A status, meaning SCMS can utilize the entire 
portfolio of Missionpharma-approved vendors. 

– MEG was due for a three-year re-audit as a Grade A wholesaler. Observations related to 
prequalification and appropriate follow-up on supplier CAPAs resulted in the 
recommendation for MEG to be re-inspected in the first quarter of calendar year 2015 to 
maintain its status. 

• In November, conducted good manufacturing practice (GMP) audits of four Indian 
pharmaceutical manufacturers of essential medicines on the priority list: Cadila Pharmaceuticals, 
Centaur Pharmaceuticals (a re-inspection), Claris Otsuka and Shalina. Cadila had only minor 
observations and Centaur successfully closed out its CAPA process from its March 2014 
inspection. Both companies will advance to the next stage of the supplier approval process, a 
dossier review of the products of interest. Claris Otsuka and Shalina had a number of major 
observations, which will impede their eligibility for direct procurement in the foreseeable future. 

 
Freight and Logistics: 
• In the run-up to Nigeria’s mid-February Presidential elections (since deferred to end of March), 

nearly 100 tons of SCMS ARVs were impounded en route from the Abuja international airport 
to the local distribution center (LDC) due to heightened security activity. SCMS worked to ensure 
release of the commodities with intervention from the local mission and the US Department of 
Defense. We expect security to continue to heighten as the elections draw closer. SCMS has 
worked closely with stakeholders to move some shipments forward to avoid potential service 
disruptions around the election due to tighter security. 

• Successfully managed approximately 150 deliveries through the December holiday weeks, also 
known as the “Red Zone.” Working with SCMS procurement and field office units, F&L adjusted 
the shipping schedules for 25 deliveries to minimize storage and/or demurrage charges and limit 
shipments lingering at ports to reduce risk of damage or theft. This incident-free Red Zone 
demonstrates the maturity of our supply chain. 

 
Emergency Orders and Stockouts: 
• Zambia continues to experience stockouts and low stock levels for several products, including: 

– Cotrimoxazole was below minimum stock levels at central level until the arrival of a 
shipment in December, which brought stock levels to 3.6 MOS. Another shipment is 
expected in February. 

– NVP suspension was below minimum at central level due to a delayed UNDP shipment, 
which was received in November, bringing the stock level to 1.9 MOS, still below minimum. 
A Government of Zambia (GRZ) shipment (4 MOS) and SCMS shipment (2.7 MOS) that 
were expected in November will now arrive in January. 

– Lamivudine/Zidovudine 150/300 mg was below minimum at central level (2.3 MOS) as a 
result of a UNDP shipment delay caused global API challenges for AZT. We are in regular 
communication with UNDP to expedite delivery. An SCMS order (1.2 MOS) arrived in 
October to improve stock availability in the meantime. Additionally, 0.9 MOS was received 
from UNDP in December, with the balance of 1 MOS expected in another shipment in January. 
An SCMS shipment (4.7 MOS) is also expected in January. 

– Efavirenz 600 mg was stocked out at central level. A shipment arrived in November, 
although stock levels were still below minimum. An SCMS shipment (4.1 MOS) is expected in 
January. 

– Plain vacutainer red top was stocked out due to expiry at central level. An SCMS emergency 

 12 



 

order of 2 MOS arrived in November, and an additional SCMS shipment (10 MOS) is 
expected in January. 

• In Panama, Tenofovir/Emtricitabine 300 mg/200 mg and Raltergravir 400 mg were stocked out 
centrally due to MOH’s lengthy administrative and approval process for orders. A 
Tenofovir/Emtricitabine order was delivered in November, but Raltergravir 400 mg remains 
stocked out. SCMS is following up on these delays and has met with MOH and the head of the 
HIV/AIDS program to emphasize the urgent need for these medications. Additionally, stock 
levels for Abacavir 20 mg/ml, Lamivudine 10 mg/ml, Lopinavir/Ritonavir 200/50 mg and 
Darunavir 600 mg are very low.  

• In Cameroon, CDC requested that SCMS fill an urgent need for about $50,000 of HIV 
testing kits and lab items to support HIV testing during World AIDS Day. Meeting the 
requested delivery date was challenging due to the late request, but we were able to 
provide partial shipment of sufficient kits in time for World AIDS Day. 

Key Issues 
 

Update on Key Issues and Corrective Actions FY14 Q4 

Key Issues Corrective Actions Progress Quarter 
Identified 

OTD in Zambia and 
Tanzania low. 

Continue to monitor local vendor 
performance.  

Complete FY14 Q3 

VMMC: Delays on 
shipments coming from the 
Kenya RDC. 

Move the storage of VMMC 
commodities to Singapore and 
South Africa. 

Complete FY14 Q2 

Late NFO and DRC PQs 
leading to issues with 
country-specific PQ 
turnaround time. 

Work with relevant procurement 
teams to conduct root cause 
analysis and identify CAPAs. 

1. Continued issues with long 
PQ processing time for 
NFOs. Process review will 
attempt to identify 
potential places to improve 
process efficiencies 

2. DRC PQ turnaround time 
issue was a result of 
human error and not 
anticipated to have 
continued impact. 

FY14 Q4 

VMMC COTD at 60 percent 
for FY14 Q4. 

Addressed with the team at the 
SA RDC and via incident 
meetings. In the future, the 
orders should go via the SA VMI 
at vendor PrionTex. 

Complete FY14 Q4 

Mylan VOTD In continuous discussions with 
Mylan. Mylan hired additional 
staff and will quote more realistic 
lead times 
 

To be updated in FY15 Q2 FY15 Q1 
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Key Risks 
• Vendors are having issues with the supply of Lopinavir/Ritonavir and Atazanavir/Ritonavir, 

which will potentially impact COTD. Mylan has an improvement plan to increase capacity 
from April for Atazanavir/Ritonavir;, Abbvie (Lopinavir/Ritonavir ) has increased lead 
times  to 12-20 wks, SCMS is currently cautious that it will be able to serve all clients 
requesting these products 

• Given the large number of orders placed for delivery between now and June 30, 2015, with 
the goal of stocking SCMS clients for the year of 2015 to accommodate planned SCMS 
transition4, the amount of deliveries may impact warehousing capacity, especially in countries 
where we are already experiencing issues (e.g., Ethiopia, Uganda and Zambia). We are 
monitoring the warehouse capacity closely with F&L. 

 
 

4 Any comments regarding the SCMS transition reflect the position as at December 31, 2015 or earlier and do not take into 
account any future changes should the extension currently under discussion be granted. 
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Goal 2: Strengthen Systems 
Strengthen supply chains to increase access to quality HIV/AIDS commodities. 
 
The measures for post-training competency (87 percent), facility reporting rates (81 percent) and on-
time delivery (91 percent) exceeded their targets, with both trained competency and facility reporting 
rates at all-time highs since introducing HSS measures in FY13. 
 
Order fill rate and stockout rate performance declined in FY15 Q1, with the order fill rate declining 
to 74 percent and stockout rate increasing to 8 percent. 
• Thirteen of 15 countries reported an order fill rate of 78 percent or higher, but Tanzania had a 

score of 45 percent, dropping the overall rate below target. Low performance in Tanzania 
resulted from an incorrect calculation by the Dar es Salaam zone which placed an order for 1.7 
million units instead of 0.7 million units. Medical Stores Department fulfilled the correct 
quantity of 0.7 million units but this indicator is calculated comparing the initial request quantity 
to the fulfilled quantity resulting in an apparently low order fill rate. 

• Nine of 18 countries reported a larger number of stockouts than last quarter, resulting in an 
overall performance dip. Countries with increased stockout rates include DRC, Nigeria, 
Mozambique, Tanzania and Zimbabwe. 

Although two NSCAs were conducted in FY15 Q1, results of these assessments will only become 
available in FY15 Q2 after analysis and report writing are complete. 

Objective Measure Target 
(Interim) FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 

2.1 Capacity and Capability 

2.1.1a Strategic Plans 50% 35% 42% N/A 

2.1.1b FASP Country 
Ownership 75% 64% 61% N/A 

2.1.1c SOPs 80% 82% 85% N/A 

2.1.2 Competency 80% 78% 77% 85% 87% 

2.1.3 Supply Chain 
Assessment: CMM Score 60% 

Lesotho: 50% 

N/A 
Burundi: 39% 

Burma: 39% 

Eritrea: 54.8% 

2.2 Performance 

2.2.1 Supply Chain 
Performance: In-Country   

2.2.1a Facility Reporting 
Rates 80% 68% 76% 79% 81% 

2.2.2 b Expiry 1% 0.29% 1% 0.26% 0.36% 

2.2.2 c On-Time Delivery 75% 83% 90% 87% 91% 

2.2.2 d Stockout Rate 5% 6% 6% 6% 8% 

2.2.2 e Order Fill Rate 80% 65% 72% 80% 74% 
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2.2.2 Supply Chain 
Assessment: KPI Score5 60% 

Lesotho: 35% 

N/A Burundi: 68% 

Burma: 28.7% 

 
Key Results and Challenges 
 
• In Rwanda, SCMS, MOH and the Logistics Management Office (LMO) conducted a post-

implementation evaluation of the eLMIS to understand if the system is meeting MOH objectives 
and to review key performance indicators (KPIs). The analysis showed evidence of changed 
practices in health commodities management, procurement and inventory control and some 
areas requiring corrective actions. The analysis results will also serve as a baseline of individual 
district and facility performance. 

• In Burundi, the logistics data reporting rate from the 25 PEPFAR-supported districts increased 
from eight percent in January 2014 to 72 percent in December 2014. We used the data reported to 
inform the ordering process and provide routine feedback on reports to the districts, helping to 
prevent stockouts and expiry and enhance commodity management. Data quality challenges still 
exist, which will be addressed through on-the-job training, joint supervision and quarterly analysis 
of LMIS reports by SCMS and national stakeholders. 

• Warehouse-in-a-box projects are in progress in Côte d’Ivoire, Nigeria and Rwanda: 
– In Côte d’Ivoire, the foundation stone was laid for the NPSP (central medical store) WiB. 

USAID and Global Fund are funding this warehouse to manage the increasing volumes and 
improve performance in managing the commodities flowing through the system. SCMS 
manages the subcontractor and supervises assemble of the warehouse, which is expected to 
be completed by May 2015. 

– In Nigeria, the two WiB projects were stalled due to challenges with the Government of 
Nigeria throughout the quarter. For the first part of the quarter, both projects awaited final 
approval permits. SCMS submitted a revised, scaled-back project plan and budget to the 
USAID Mission for consideration. In December, the WiB building plans for Abuja were 
approved by the Federal Capital Development Authority in preparation for issuance of the 
long-awaited building permit. FMOH paid the prescribed fees of about $114,000, and SCMS 
addressed comments made by the development authority on the drawings. Once the permits 
are issued, work can begin on the WiB. The necessary permits are still awaited for the Lagos 
facility. 

– In Rwanda, work began on implementation of the WiB at the Medical Procurement and 
Production Division (MPPD). MPPD handed over the installation site to SCMS, and 
excavation work for Phase One is underway. 

• Conducted the NSCA in Mozambique and Nigeria. Data analysis and technical report writing is 
underway for both assessments: 
– In Mozambique, completed data collection for the NSCA, which will support the 

pharmaceutical logistics strategic plan annual review process. For the first time, we used 
Samsung Galaxy 3 tablets with Survey CTO, an open source platform for data collection, to 
collect the data. This implementation with the technology component serves as proof of 

5 KPI score here only reflects stock-related KPIs, including stockout rates, stocked according to plan and stock accuracy. 
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concept for automating future NSCA activities in large-scale implementations for countries 
with robust telecommunications and/or local high-frequency wireless area networks. 

– In Nigeria, SCMS and USAID|DELIVER PROJECT conducted an NSCA in support of the 
National Product and Supply Chain Management Program (NPSCMP) of the Food Drug 
Services (FDS) Department. The assessment covered 272 sites, selected two states within each 
of the six geopolitical zones, and reviewed program areas, including HIV/AIDS, TB, malaria, 
reproductive health, essential medicines and maternal/child health. 

Key Issues 
 

Update on Key Issues and Corrective Actions FY14 Q4 

Key Issues Corrective Actions  Progress Quarter 
Identified 

Data access issues hinder in-
country implementation of 
regimen changes. 

Implement data mapping 
pilot. 
Engage COR team. 

Survey to determine 
which countries have data 
that could be used for 
these analyses has been 
deployed. Pilot analyses 
in Q2FY15. 

FY14 Q1 

MOH has not prioritized 
leadership of supply chain 
activities (Guyana, Haiti and 
Mozambique). 

Work with champions in 
MOH/CMAM 
(Mozambique’s central 
medical store) to develop, 
change and transfer skills 
(Guyana, Haiti and 
Mozambique). 

MZ and GY: Complete. 
 
HT: 1. Conduct 
quantification training for 
the National AIDS 
Program [PLMS] by June 
2015.  2. MOH will be 
request to second 
pharmacists at new 
Fleuriot warehouse by 
June 2015. 

FY13 Q3 

Lack of forecasting and supply 
planning country ownership due 
to staffing and commitment levels 
of MOHs. 

Continue to advocate for 
creation of a logistics 
management unit (LMU) 
and supply chain champions 
among counterparts. 
 
Work with human resource 
capacity development 
(HRCD) technical working 
group (TWG) to identify 
additional activities to drive 
and increase ownership. 

1. Review analysis of 
country LMU status and 
identify countries for 
targeted advovcacy by 
FY15 Q2. 

 
2. Quantification and 
Supply Planning 
Ownership Survey sent to 
Field Offices for 
completion. 

FY13 Q4 

Nigeria unification project 
expansion into Phase 5 remote 
facilities, resulting in increased 
stockouts. 

Monitor performance 
regularly to identify and 
mitigate issues. 

SCMS Field Office to 
work with state LMCU to 
identify poor performing 
facilities for targeted 
mentoring and capacity 
building. 

FY14 Q4 

Determining appropriate sampling 
methodology for future NSCA 
implementations. 

Develop multiple sampling 
methods relevant to context. 

Complete. Sample 
methodology outlined in 
revised NSCA users 
guide. 

FY14 Q4 
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Continued challenges to LMIS 
reporting systems in Tanzania 
and Haiti 

1. Examine TZ and 
commercial models 
to gain best 
practices and apply 
to updating  CI 
reporting cycle with 
delivery cycle 

2. System redesign in 
Haiti 

 

To be updated in FY15 
Q2 

FY15 Q1 

Stock outs caused due to facility 
management and LMIS analysis 
challenges in DRC and Nigeria 

1. DRC: Review FO 
procedures and 
train staff 

2. NG: Working with 
state LMCU to 
identify poor 
performing facilities 
for targeted 
mentoring and 
capacity building 

 

To be updated in FY15 
Q2 

FY15 Q1 

 
Key Risks 
. 

• Host country government staff retention is challenging, creating the risk of declining supply 
chain performance in interim period while new staff are trained. SCMS will work with 
governments to institutionalize training programs and TOT, increasing government 
ownership and capacity. 

• Organization and management challenges of CMS in ZM and TZ, and in BW with the 
outsourced contractor, has resulted in declining performance that could significantly impact 
inbound and outbound shipments. SCMS is creating a risk profile and recommendations for 
country actions. 
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Goal 3: Leadership and Partnership 
Collaborate with key constituencies to strengthen health supply chains and encourage the adoption 
of best practices. 
 

Objective Measure Target FY14 FY15 to date 

3.1 Collaboration 
3.1.1 Coordinated 
Procurement Mechanism 80% (interim) 92% Annual measure 

3.1.2 Number of CPP 
Country-at-Risk Schedule 
Submissions Per Year 

4 (annual) 5 2 

3.2 Knowledge Exchange 3.2.1 Publishing 6 (annual) 9 3 

3.2.2 Presentations 20 (annual) 20 14 

 
Key Results and Challenges 
 
• Completed a successful presentation over Skype — to a paediatric pharmaceutical care 

master class — at Guy’s & St Thomas’ Hospitals in London on the IATT Optimal List of 
Paediatric Formulations for HIV/AIDS care and treatment. Participants from Kenya, 
Nigeria and South Africa all said they would take the lessons back to their national 
authorities to apply the principles of the optimal list approach in their countries with a 
much improved understanding of the approach and needs. 

• Attended the WHO/UNICEF Paediatrics Week of meetings in Geneva: 
– The Paediatric ARV Drug Optimization 2 (PADO2) meeting reviewed and prioritized 

the new products under development and expected to come to the market in the next 
two years. This meeting was also important in forming a consensus for input on 
paediatric ARVs to the WHO treatment guidelines recommendations, currently under 
review with a view to publishing updated recommendations in December 2015. 

–  
– IATT formulary revision meeting: The IATT team responsible for preparation of the 

Optimal Formulary List of Paediatric ARVs met for the annual review of the 
recommended lists. A thorough review was undertaken based on the agreed criteria 
used to compile the current list in September 2013, and taking into account current 
supply challenges and product availability. 

– The Pediatric ARV Procurement Working Group held a joint meeting with the IATT 
team to review the supply chain challenges based on the last 12 months and to identify 
countries that are continuing to procure sub-optimal products. A joint action plan was 
agreed to address outlier countries and further actions to improve the coordinated 
procurement and supply of paediatric ARVs. 

• Attended the African Society of Laboratory Medicine Conference (ASLM 2014) in Cape 
Town. Presented at a PEPFAR/WHO discussion session addressing laboratory 
procurement and supply chain challenges (presentation title: “Data driven harmonization 
and laboratory network optimization strategies: Addressing the 90-90-90 targets”). Also 
presented two abstracts (“Geospatial analysis: A CD4 referral network optimization” and 
“Strategic POC integration model; and Conventional CD4 instruments utilization and 
point-of-care implementation — Lessons from Zambia.”). Additionally, hosted a satellite 
session demonstrating forecasting methodologies and promoting the ForLab quantification 
tool. Met with manufacturers and vendors to address current laboratory-related 
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procurement issues, as well as with donors and global laboratory stakeholders, including 
WHO, UNITAID, CHAI, CDC, USAID and Global Fund. 

 
Key Issues 
 

Update on Key Issues and Corrective Actions FY14 Q4 

Key Issues Corrective Actions  Progress Quarter Identified 

    

 
Key Risks 
• N/A 
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Goal 4: Operational Excellence 
Operate an organization that provides best-value supply chain and systems strengthening services. 
 
For the fifth quarter in a row, SCMS met or exceeded the performance targets for all measures 
except the percentage of TA trips processed three or more weeks prior to travel. This measure 
continues to fall below target, and although it showed marked improvement in FY13 Q3 and Q4, 
performance fell back to 58 percent in FY15 Q1. 
 

Objective Measure Target FY14 Q2 FY14 Q3 FY14 Q4 FY15 Q1 

4.1 Cost Effective 

4.1.1a Cost Effective: RDC Expiry 
and BRC Reporting 

Expiry RDC Stock: < 3% 0.07% 0.39% 0.15% 0.42% 

BRC Reporting Rate: 4 FY14: 4 1 

4.1.1b Cost Effective: Surcharge < 5% LOP: 3.95% 

4.1.1c Cost Effective: ACF < 12% LOP: 9.93% 

4.1.2 ARV Price Comparison: SCMS 
vs. GPRM 70% FY14: 83% Annual Measure 

4.1.3 Ocean Freight: Percentage of 
All Freight > 50% 79% 81% 63% 66% 

4.2 Best Value 
4.2.1 Client Satisfaction: Products 
Ordered/Received and Technical 
Assistance 

Products 
Ordered/Received: 85% Not Available 

Technical Assistance: 
85% Not Available 

4.3 Continuous 
Improvement 

4.3.1a Annual Partner Operational 
Review 100% FY14: 100% Annual measure 

4.3.1b Percent of TA Trips 
Processed On Time 80% 23% 67% 69% 58% 

4.3.2 Core Systems Uptime: 
Potential vs. Actual 

Orion: > 95% 99.4% 99.3% 99.9% 100% 

KT: > 95% 99.6% 99.8% 100% 100% 

 
Key Results and Challenges 
• Price reductions occurred during the quarter for two ARVs, Darunavir and Tenofovir 

/Lamivudine/ Efavirenz : 
– Janssen announced price reductions for Darunavir 400 mg (60 tablets from $44.40 to $36) 

and 600 mg (60 tablets from $66 to $54). Janssen confirmed that this is the special effort price 
and thus applies to Sub-Saharan Africa and the least developed countries outside of Africa. 

– Recent tenders for restocking orders have resulted in a price decrease for Tenofovir 
/Lamivudine/ Efavirenz, ranging from 20 cents to 35 cents (2 percent to 3 percent). 

• While some prices experienced decreases during the quarter, Strides, Aurobindo, Hetero and 
Microlabs are seeking price increases for Nevirapine- and Zidovudine-based products, namely. 
While the requests are being reviewed, manufacturers often quote above the current contracted 
prices in anticipation of receiving approval. 
– After several discussions, Strides agreed to offer at the contract prices for 

Lamivudine/Nevirapine/Zidovudine. 
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– Aurobindo quoted longer lead times (more than 18 weeks) for Zidovudine-based 
formulations, further narrowing our sources. 

– Hetero has been compliant with the contract prices; however it often quotes a higher price for 
Lamivudine/Zidovudine. 

– Microlabs is unwilling to offer Nevirapine 200 mg at its current contract price and has 
proposed a price increase. 

• Percentage of technical assistance trips processed within the three week window remains a 
challenge. Although performance appears to improve from October 64 percent to December 75 
percent, it should be noted that only 5 technical assistance trips were included in December 
performance. In FY15 Q1, all trips processed with less than three weeks were due to ad hoc or 
delays related to clients; including,  

o 2 human resourcing challenges 
o 1 extension to a current TDY 
o 1 ad hoc COR request 
o 2 ad hoc Mission request 
o 2 concurrence delays.  

Key Issues 
 

Update on Key Issues and Corrective Actions FY14 Q3 

Key Issues Corrective Actions Progress Quarter 
Introduced 

Shortage of warehouse space 
at high-ocean-volume 
destinations, such as Ethiopia 
and Zambia, have negatively 
impacted ocean tonnage, 
even though containers are in 
Addis Ababa and available for 
delivery. Additionally, 
customs issues in Kenya 
delayed shipping of several 
ocean containers that are 
currently on the water. 

The Ethiopia and Zambia 
field offices are working 
with the Pharmaceuticals 
Fund and Supply Agency 
(PFSA) and Medical 
Stores Limited (MSL), 
respectively, to arrange 
delivery space on an 
ongoing basis. 

Ongoing FY14 Q4 

 
Key Risks 
• N/A 
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Appendix 1: Key Quarterly Statistics 

I. Value Delivered 
 
In the quarter, SCMS delivered $103.1 million in commodities to our clients, including $48.1 million 
in ARVs and $27.1 million in lab products. 

 

 
*This graph illustrates the value delivered by product category for the current quarter, fiscal year and life of project. 

 

 
*This graph illustrates the percentage of value delivered by product category for the current quarter. The “other” category includes 
anti-malarials, food by prescription, male circumcision and other. 

FY15 Q1 FY15 to Date Life of Project
ARVs 48,105,681$           48,105,681$      1,240,469,471$ 
Test Kits 5,858,396$             5,858,396$         210,301,965$    
Labs 27,110,086$           27,110,086$      433,958,779$    
Essential Drugs (OIs) 4,516,861$             4,516,861$         93,161,310$       
Anti-malarial 25,680$                   25,680$               1,131,829$         
Food by Prescription 2,955,617$             2,955,617$         26,006,742$       
Male Circumcision 10,173,897$           10,173,897$      57,201,511$       
Other 4,317,859$             4,317,859$         54,154,653$       
Grand Total 103,064,077$        103,064,077$    2,116,386,260$ 

Value Delivered
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Mozambique accounted for the largest portion of the value delivered, with $21.7 million of the 
$103.1 million total for FY14 Q4. Eight countries accounted for 75 percent of the value delivered: 
Mozambique, Ethiopia, Tanzania, Zambia, Nigeria, Zimbabwe, Uganda and Haiti. 
 

 
*This graph illustrates the value delivered by country for the current quarter. Each color illustrates a product category, which is detailed in the 
legend. Countries receiving less than $50,000 of deliveries during the quarter are not included in the graph. 
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II. On-time Delivery (OTD) All Products 
 
On-time delivery increased to 82 percent in FY15 Q1. Vendor on-time delivery decreased slightly, 
from 78 percent in FY14 Q4 to xx percent FY15 Q1 . 
 

 
*This graph illustrates client on-time delivery for all product categories by month for the past 12 months. Per the legend, the dark blue 
illustrates the percentage of deliveries that met the OTD target; the light blue highlights the additional percentage of those that were delivered 
within 15 to 30 days of target; the red background illustrates the number of deliveries per month, labeled on the right axis; and the yellow 
trend line illustrates the vendor on-time delivery rate for each month. 
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Throughout the quarter, most product categories were close to or above the 80 percent on-time 
delivery target. Drug OTD declined during the quarter from 87 percent in October to 72 percent in 
December. Test kit also declined throughout the quarter from 100 percent in October to 70 percent 
in December. Lab OTD increased from 78 percent in October to 87 percent in December. 

 
*This graph illustrates on-time delivery by product category for each month of the quarter. The number on the bottom of each bar represents the 
number of shipments. 
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III. Freight 
 
Ocean freight continues to make up the majority of SCMS shipment tonnage. In FY15 Q1, ocean 
freight accounted for 66 percent of tonnage, continuing the trend of being above the 50 percent 
target. 
 

 
*This graph illustrates the volume (tonnage) of shipments by each transportation method (ocean, air and road) by quarter. Each color 
represents a different mode of transportation, which is detailed in the legend. 
 
IV. Forward Orders 
 

 
 

Grand Total $204.0 million
Direct Drop Total $119.5 million
RDC Stock Total $84.5 million
Order Categories
     ARV $96.5 million
     DRUG $10.4 million
     TEST KITS $54.2 million
     LAB $37.6 million
     OTHER $2.8 million
     MC $2.5 million

New Orders Placed October - December 2014
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Appendix 2: Performance by Measure 

Measure-specific performance updates will be provided in a separate attachment each quarter, sent at the same time as this report. 
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Appendix 3: Progress Against the Workplan 

Project-wide workplan progress updates will be provided in a separate attachment each quarter, sent at the same time as this report. 
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Appendix 4: Quarterly Financial Reports 

In view of the confidential nature of the financial details, this information will be provided under cover of a separate email sent coincident 
with this report. 
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Appendix 5: Risk Matrix 
 

Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

FY13 
1 Q3 1.2.1 Recipient 

Stockout Rates 
Stock levels drop below 
required level; could lead to 
stockouts. 

Medium High Mitigate Quarterly updates of supply 
plans to monitor stock 
levels. 

Chris Larson 
Robert Burn 

2 Q3 2.1.1 Country 
Ownership 

Ability to transition current 
SCMS responsibilities to 
countries effectively. 

Medium High Mitigate Advocacy for accountability 
with withdrawal strategy. 

Erin Hasselberg 

4 Q3 3.1.1 Number of 
CPP At-Risk 
Schedule 
Submissions 

External (countries/CPP 
members providing data and 
information). 

Medium Medium Mitigate Ongoing consultative 
process of CPP value. 

Dominique 
Zwinkels 

5 Q3 4.1.1b Cost 
Effective: 
Surcharge 

Surcharge does not remain 
within target due to low 
volume of sales or 
disproportionate operating 
costs. 

Medium High Mitigate Increase volume of 
commodity sales and/or 
decrease operating costs. 

Katrina 

6 Q3 4.1.1c Cost 
Effective: ACF 

ACF does not remain within 
target due to lower-than-
expected country budgets or 
higher operating costs. 

Medium High Mitigate Maintain country activities 
per extension budget or 
decrease operating costs. 

Katrina 

7 Q3 4.1.3 Ocean 
Freight 

Lack of supply planning and 
emergency orders can limit the 
use of ocean freight. 

Medium High Avoid Monitor supply plans 
against actual orders to see 
if lack of compliance 
resulted in use of premium 
air transportation.  

F&L, Demand 
Planning 

8 Q4 1.2.2a OTD Core 
Products 

Low vendor OTD impacts 
overall country OTD (ARVs 
and essential medicines). 

High High Mitigate Continued vendor 
management 
implementation. 

Ard Van 
Dongen/ 
Henk den 
Besten 

FY14 
1 Q2 1.2.2a OTD: Core 

Products 
ARVs: Poor VOTD caused by 
API restrictions, resulting in 
decreased COTD. 

High Medium Mitigate Careful allocation of 
available stock. Reporting, 
meetings, monitoring and 
sharing available stock. 

Chris Larson 
Burt Van Wijk 
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Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

2 Q2 2.1.2 Training and 
Competency 

As larger systems roll out 
(eLMIS, CdI decentralization), 
larger numbers of people with 
diverse profiles will be trained. 

Medium Medium Mitigate HRCD TWG will review 
(June 2014) approach and 
identify complementary 
activities (supervision, 
mentoring) to increase 
competency. 

HRCD Principal 
Advisor 

3 Q2 4.1.1a RDC 
Expiry and BRC 
Reporting 

Overrun against BRC revenue. High Medium Mitigate Re-route VMMC, minimize 
air-in, monitor. 

Delphine 
Johnson 

4 Q2 4.1.1a RDC 
Expiry and BRC 
Reporting 

Stock loss due to expiry. Low Medium Refine 
inventory 
strategies 

Review safety stock levels 
for at-risk items. 

Chris Larson 

5 Q2 4.3.1b 
Operational 
Performance 
Management 

USAID tolerance for ETJs with 
acceptable delays is not well 
understood. 

High High Mitigate Proposal for revising 
definitions, followed by a 
COR team meeting. 

Diane Reynolds 
Global Program 
Managers 

     6 Q3 1.2.2a On-Time 
Delivery Core 
Products 

New GF ARV tender. High High Mitigate Monitor and review 
procurement strategy. 

Steve Patras 

7 Q3 1.2.2a On-Time 
Delivery Core 
Products 

Disruption of supply chain due 
to transition of SCMS to 
GHSC. 

High High Mitigate Scenario planning. Steve Patras 

8 Q3 1.2.2a On-Time 
Delivery Core 
Products 

Import waiver processing time. Medium High Mitigate F&L to provide regular 
updates to its lead time 
matrix so buyers can give 
accurate lead time to 
clients. 

Laura Thomas 
Gary Carle 

9 
 

Q3 1.4.1 Planned, 
Unplanned and 
Emergency 
Orders 

Maintaining adequate stock 
during transition to GHSC. 

Medium High Mitigate Work with countries to 
ensure supply plans are in 
place to understand 
demand through the 
transition period. 

Chris Larson 

10 Q3 2.1.2 Training and 
Competency 

Staff turnover impacts capacity 
strengthening activities. 

Medium Medium Mitigate HRCD TWG will review 
knowledge management 
options to address staff 
turnover and knowledge 
and skills transfer. 

Cheryl Mayo 
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Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

11 Q3 2.1.2 Training and 
Competency 

Lack of on-the-job training 
(OJT)/supervision competency 
standard; inability to determine 
performance impact. 

Medium Medium Mitigate HRCD TWG approaches in 
complementary activities to 
support OJT, supervision 
and competency mapping. 

Cheryl Mayo 

12 Q4 1.2.2a On-Time 
Delivery: Core 
Products 

Supply of Lopinavir/Ritonavir 
must be monitored as demand 
increases and generics lose 
interest. 

High High Mitigate Initiate meetings with 
Abbvie and generic 
manufacturers and develop 
strategy. 

Robert Staley/ 
Bert van Wijk  

13 Q4 1.2.3b On-Time 
PQ Turnaround: 
HIV Test Kits 

Process delays. Medium High Mitigate Work with FO and NFO 
countries to reduce the 
likelihood of delays after a 
PQ is submitted for internal 
approval. 

Laura Thomas 
Irma Karsten 
Cyril Mabingo 

14 Q4 1.2.4 Forecast 
Accuracy 

Future changes in program 
implementation to address 
90-90-90 strategy and WHO’s 
planned review of its current 
guidelines (2015) will likely 
impact the validity of current 
forecast assumptions. 

High High Mitigate Initiate conversations with 
MOH counterparts to 
address 90-90-90 scale-up 
and anticipated WHO 
regimen transitions by June 
30, 2015. 

Robert Burn 

15 Q4 2.1.1 Country 
Ownership 

Low capacity for FASP after 
SCMS ends. 

Medium High Transfer Transition to new 
contractor. 

Greg Miles 

16 Q4 2.1.2 Training and 
Competency 

Potential staff turnover 
impacts the use of eLMIS at 
full capacity. 
 

Medium 
 
 

High 
 
 

Mitigate 
 

HRCD TWG will review and 
identify retention options to 
address staff turnover and 
knowledge and skill 
transfer/refresher training. 

Cheryl Mayo 

17 Q4 2.1.2 Training and 
Competency 

Reduction of OJT/supervision 
impacts consistency of 
performance. 

Medium Medium Mitigate HRCD TWG will review 
standardization models in 
OJT, supportive 
supervision and 
competency mapping. 

Cheryl Mayo 
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Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

18 Q4 2.1.3 Supply 
Chain 
Assessment 
CMM 

Determining the appropriate 
number of sites. 

High High Engage a 
sampling 
expert to 
evaluate 

methodology 

Develop multiple sampling 
methods relevant to 
context. 

Diane 
Reynolds/  
Kate Bartram 

19 Q4 2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Haiti transition to new system 
(DHIS2) and transition of data 
reporting ownership (to 
PNLAs) present performance 
challenges. 

High High Mitigate 1. Implement incentive 
strategy to ensure timely 
reports. 
2. Advocate for more 
PNLAs within networks that 
currently have 15+ sites. 

Alan Pringle 

20 Q4 2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Countries with low 
performance management 
maturity risk low performance 
scores. 

Medium Medium Mitigate Continue to work with field 
offices that have low 
performance management 
maturity. 

Alan Pringle/ 
Doug 
Schlemmer 

21 Q4 3.1.1 Coordinated 
Procurement 
Mechanism 

Zimbabwe MOH funding gaps 
while continuing to add new 
patients might contribute to 
future stockouts. 

High High Mitigate Continue to advocate 
through USAID/Zimbabwe. 

Olya Duzey 

22 Q4 3.1.1 Coordinated 
Procurement 
Mechanism 

Low levels of SCMS/PPM 
coordination could impact 
performance, particularly 
through transition. 

High High Mitigate Develop formal PFSCM 
inter-project communication 
policy. 

Rich Owens/ 
Stephanie 
Xueref/ 
Gordon 
Comstock/ 
Greg Miles 

FY15 
1 Q1 1.2.2a On-Time 

Delivery Core 
Products 

Vendors have issues with 
Lopinavir/Ritonavir and 
Atazanavir/Ritonavir, 
impacting COTD 

High High Discussions 
with vendors 

Mylan claims improvement 
plan to increase capacity 
from April for A/R. Abbvie 
(major for L/R) has 
increased lead times  to 12-
20 wks, so currently 
cautious with demand 
fulfillment to serve all 
clients 

Natasha, 
Chris/John 

 34 



 

Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

2 Q1 1.2.4 Forecast 
Accuracy 

Future changes in program 
implementation to address 90-
90-90 strategy and WHO’s 
planned review of its current 
guidelines (2015) will likely 
impact the validity of current 
forecast assumptions 

High High Mitigate 

Initiate conversations with 
MOH counterparts to 
address 90-90-90 scale up 
and anticipated WHO 
regimen transitions by June 
30, 2015 

Robert Burn 

3 Q1 1.4.1 Planned, 
Unplanned 
Emergency 

Unplanned MC orders can not 
be fulfilled per requested date 

Medium Medium Mitigate Continue working with 
countries to improve MC 
commodity planning 

Juan Jaramillo 

4 Q1 2.1.2 Training & 
Competency 

Staff retention remains a 
challenge, requiring new 
people to be trained and risk 
supply chain performance in 
interim 

High High Mitigate Institutionalize training 
programs and TOT to build 
host government ownership 
and capacity.  Leverage 
HRCD TWG to share 
experiences and produce 
guidance by FY15 Q3.  

Cheryl Mayo 

5 Q1 2.2.1 Supply 
Chain 
Performance 
(SCMS-
Supported) 

Organization and 
management challenges of 
CMS in ZM and TZ, and BW 
outsourced contractor, has 
resulted in declining 
performance that could 
significantly impact inbound 
and outbound challenges 

Medium High Mitigate Create risk profile and 
recommendations for 
country cases 

Alan Pringle 
and Diane 
Reynolds 

6 Q1 2.2.1 Supply 
Chain 
Performance 
(SCMS-
Supported) 

Expiring stock not considered 
early enough to allow lead 
times for restock 

Medium Medium Mitigate Issue guidance note to FO 
with expiry management 
guidance 

Robert Burn 

Risks Removed from Risk Matrix 
1 Q4 1.2.2a OTD Core 

Products 
Lack of adequate number of 
vendors (essential 
medicines). 

High High Mitigate Multi-vendor follow-up on 
RFP. 

Chryste Best/ 
Henk den 
Besten 
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Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

2 Q4 1.2.2a OTD Core 
Products 

Increasing demand for 
Tenofovir 3FDC. 

High High Mitigate Align VPP and SCMS 
strategy to balance supply 
and demand. 

Ard van Dongen 

3 Q4 2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Increasing number of SCMS-
supported sites could impact 
performance (Mozambique, 
Nigeria, Zimbabwe). 

High High Observe Accept. N/A 

4 Q3 3.1.1 Number of 
CPP At-Risk 
Schedule 
Submissions 

External (Steering Committee 
decisions). 

Low Medium Accept Frequent consultation with 
Steering Committee 
members. 

Dominique 
Zwinkels 

5 Q3 4.3.1b Operational 
Performance 
Management: 
TA Processed On 
Time 

ETJ becomes routine travel 
request process. 

High Low Avoid Signatories need to do root 
cause analysis at time of 
receipt. 

Deputy Director 

6 Q1 1.2.2a On-Time 
Delivery: Core 
Products 

More unplanned and 
emergency orders for ARVs 
due to new regimen 
transition. 

High High Mitigate Close management of 
expectations with 
customers and field 
offices. 

Inventory 
Manager and 
POM at PPU 

7 Q1 1.2.4 Forecast 
Accuracy 

Decline in forecast accuracy 
as June 2013 WHO 
Treatment Guidelines 
adopted. 

High High Mitigate Provide guidelines to field 
offices around data, target 
setting, scheduling and 
frequency of forecasting. 

DPIM Unit 

8 Q3 1.2.2b On-Time 
Delivery Non-Core 
Products 

DRC delivery continues to be 
a challenge due to import 
delays and local supplier 
OTD. 

High  Medium Mitigate We are in the final stages 
of setting up IQCs and 
service-level contracts with 
large local suppliers.  

Peter Smith 

9 Q3  2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Low order fulfillment and 
potential stockouts 
associated with the Tanzania 
FDA’s (TFDA) limitations on 
imported ARVs. 

Medium High Mitigate Resolved currently, with 
SCMS testing commodities 
to TFDA satisfaction. 
Continued monitoring. 

Tom Layloff 
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Risk # Quarter 
Identified 

Associated 
Measure Risk Probability Impact Response 

Option Mitigating Actions Owner 

10 Q3 2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Greater coordination with 
PPM to avoid low order 
fulfillment in Tanzania. 

High High Mitigate Streamline SCMS and 
PPM communication so we 
can timely communicate 
with stakeholders. 

Caroline Healey 

11 Q4 4.1.1a Cost 
Effective: Expiry 
and BRC 
Reporting 

Stock loss due to expiry. Medium Low Mitigate Actively work to place 
short-dated stocks with 
clients who can use them 
in normal order flow. 
Actively pursue donation 
options from RDCs for 
short-dated stocks. 

Chris Larson 

12 Q1 2.2.1 Supply 
Chain 
Performance 
(SCMS 
Supported) 

Transition to new regimens in 
absence of integrated supply 
chain planning could disrupt 
stock availability in countries. 

Medium Medium Mitigate SCMS PMO to draft 
updated transition 
guidance and request 
COR/OGAC advocacy with 
WHO. 

Alan Pringle/ 
Robert Burn 

13 Q3 3.2.2 
Presentations 

Reduced opportunities for 
external presentations. 

Medium Medium Mitigate Ensure SCMS is aware of 
appropriate events where 
we could add value. 

Samantha 
Salcedo, David 
Jamieson 

14 Q4 1.2.2a On-Time 
Delivery: Core 
Products 

Continued late VMMC 
deliveries during transition to 
new warehouses. 

Medium High Mitigate Increased communication 
with new facilities and 
revise facility SOPs. 

Juan Jaramillo 
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Appendix 6: SCMS Performance 
Management Plan 
 
 
The SCMS quarterly performance report is based on the SCMS Performance Management Plan 
(PMP). Use the link below to access this reference document. 
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