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Executive Summary 
 

During this quarter, USAID’s Small Business Expansion Project (SBEP) was officially launched in the two 

regions in which it operates - Polog and Pelagonija; it continued to strengthen its partnerships with the 

relevant regional actors; and prepared for the implementation of the first activities supported by the 

Project. 

Both launch events were used to promote the partnerships that SBEP has established in each of the 

regions, which will facilitate coordination and development of joint strategies for the economic growth. 

Also, it was an opportunity for promoting SBEP’s upcoming activities, and showing the support that these 

initiatives have ensured from the relevant stakeholders, including national and local government 

representatives, as well as local businesses. 

One of the milestones in this quarter was the Access to Finance Conference held in November in the Polog 

region, during which a number of funding opportunities were presented to representatives of the private 

sector, local government and NGOs from the region. The number of interested participants, which 

exceeded 160, as well as the subsequent connections and initiatives that resulted from it confirm the 

success of this endeavor. SBEP is planning to replicate this type of event in the Pelagonija region in the first 

quarter of 2013, thus enabling networking of actors relevant to the economic development of this region. 

In terms of local business expansion and job creation, SBEP has started the activity of assisting two local 

companies in the rural mountainous municipalities of the Polog region to further develop their business in 

the area of wild herb collection. This activity will not only provide full-time jobs within the collection 

centers which are to be established, but will also enable some 300 households in the region to earn a 

livelihood through part-time herb and mushroom collection. The preparatory activities have included 

identifying the companies, exploring potential sites for the centers, and clarifying all the necessary steps 

that have to be taken with the local expert who will provide the technical assistance throughout the 

process. 

In Polog, coordination activities with partners continued, and discussions are focused on diaspora 

investments, women’s entrepreneurship and rural tourism. 

In Pelagonija, the activity on introducing the LEADER/LAG approach is underway. Initially several Info Days 

were held, followed by workshops explaining this EU funding mechanism. Some 70 people have taken part 

in these events, including local businessmen as well as municipal officials and NGO representatives. They 

have shown interest and expressed their willingness to take part in developing and implementing local 

strategies for economic growth. 

SBEP staff has put significant effort into one of the major activities planned, a supply chain enhancement 

initiative focused on corn and industrial tomato farming. In this quarter, pilot farmers willing to cooperate 

with the Project were identified. They will apply new technology - drip irrigation and farming protocols - 

which will increase their yields, thus enabling them to sell more. MoUs defining the mutual responsibilities 

have been signed with the corn farmers, while the MoUs with the industrial tomato farmers will be signed 

in the next quarter. 

All of the activities contributing towards the expansion of the local businesses have included technical 

assistance provided by local experts. SBEP is thus supporting the development of local business service 

providers, in line with its proposed work plan.  
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Official launching of SBEP in Polog and Pelagonija 
 

The regional strategic partnerships that SBEP developed during the initial months of Project 

implementation were officially announced at two separate launch events in Polog and in Pelagonija. Both 

events gathered key regional stakeholders who committed to join forces towards a common goal – 

economic prosperity for the respective regions. 

 

Launch event in Polog 

 
The event in Polog took place on October 18, and had as keynote speakers USAID’s Mission Director, Robert 

Wuertz, and the Macedonian Minister of Economy, Valon Saracini, both expressing their support for the 

project and the partnerships created in the region. 

Key partners for SBEP in Polog are the Economic Chamber of North-West Macedonia, the Polog Regional 

Development Center (RDC), and the German Society for International Cooperation (GIZ - RED). In addition, 

the Municipal and Local Economic Development offices, financial institutions and certainly private sector 

entities complete the spectrum of collaborators with which joint strategies will be developed and activities 

coordinated with the purpose of maximizing resources to benefit the micro and small enterprises in the 

areas of agro-processing, rural tourism, 

construction and light manufacturing. 

Acknowledging the importance of such 

partnerships and extending their full 

support, the Executive Director of the 

Polog RDC, Adil Emini, and the Executive 

Director of the Economic Chamber of 

North-West Macedonia, Fatmir Bytyqi, 

outlined the advantages. Primarily, these 

partnerships represent an opportunity to 

establish and maintain public-private 

dialogue on economic initiatives that will add to the prosperity of Polog, including IPA funding, cross-border 

projects between Macedonia and Kosovo, harnessing diaspora investments, advancing rural tourism and 

encouraging women’s entrepreneurship. The mayor of Tearce, Isen Asani, talked about the pilot initiative 

that SBEP started developing together with the local government in Tearce.  

SBEP’s Chief of Party, Carl Larkins, announced another important area of focus for the Project: the supply 
chain program geared towards import substitution.  

“Part of the approach is to leverage available 
development funding as we support the 
ambitious goals of this enthusiastic and forward-
thinking group of people, committed to the 
prosperity of the Polog region” said Mr. Fatmir 
Bytyqi, Executive Director of the Economic 
Chamber of North-West Macedonia.  

“Recognizing the power of exports to drive an economy, with this project we turn to small 
enterprises, for whom plugging into the supply chain of exporting companies can bring 
huge growth potential. SBEP will work with export-oriented companies to redirect their 
purchasing power by identifying inputs and/or services which can be sourced locally. Once 
inputs and services are identified SBEP will work to integrate small and micro enterprises 
into the exporting companies’ supply chains, similar to the model used by Wal-Mart” said 
Mr. Carl Larkins, SBEP Chief of Party. 
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SBEP CoP, Mr. Carl Larkins giving remarks at the launch event in Polog 
 

Launch event in Pelagonija 

 

The launch event in the Pelagonija region was held on November 7. Keynote speakers for this event were 

Deputy Chief of Mission of the US Embassy in Macedonia, Brian Aggeler, and Deputy Minister of 

Agriculture, Zoran Konjanovski. Again, they expressed their support for the project, stressing the 

importance of the partnerships created for the economic prosperity of Pelagonija. 

In Pelagonija too, SBEP is mobilizing key stakeholders as partners, including the Regional Development 

Center of Pelagonija, Preda Plus, and the Business Start-Up Center, but also the local governments, Local 

Economic Development offices, local businesses and financial institutions in order to coordinate activities 

for identifying economic opportunities and leveraging resources for the benefit of small and micro 

enterprises in the areas of agro-processing, rural tourism, light manufacturing, design and printing services, 

and artisanal work. 

The main announcement at the event was the start of the Pelagonija LEADER activity which will be 

implemented in cooperation with the Regional Development Center of Pelagonija. This activity focuses on 

introducing and developing the EU LEADER approach in this region, which in fact represents a sustainable 

forum for public-private dialogue geared towards rural development. The director of the Pelagonija 

Regional Development Center, Emilia Gjeroska, stressed the importance of the LEADER approach as it will 

help key stakeholders discuss and plan for future initiatives that will be eligible for EU funding.  
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In his address, Deputy Chief of Mission Brian Aggeler drew 

attention to SBEP’s plans to assist enterprises to work 

together by identifying and taking advantage of potential 

supply chain linkages between regional businesses. 

In the context of regarding agriculture as a business, Deputy 

Minister of Agriculture Zoran Konjanovski said that in the 

next five years, there will be 700 million Euros available for 

the support of agriculture through various development 

funding sources, including IPARD, the forthcoming LEADER, 

the national program for rural development, and others. He 

also emphasized that more efforts should be put into 

exploiting those funds for rural tourism, mechanization, 

production increase and small business development. 

 

Macedonian Deputy Minister of Agriculture, Mr. Zoran Konjanovski, speaking at the Pelagonija launch event 

 

“New market opportunities for 

local firms are created when a 

larger company purchases 

components, materials or 

services locally. These linkages 

can also create channels that 

allow small, local businesses to 

learn from their business 

partners.” said Mr. Aggeler. 

"With these and other measures we will prevent the rural-urban migration. Starting a 

business has many advantages, because you will have our support and the support of 

our friends at USAID." said Mr. Zoran Konjanovski, Deputy Minister of Agriculture. 
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Ongoing Project Activities: Polog Region 

 

Coordination meetings with partners in Polog held regularly 

 
In this quarter, SBEP started its regular coordination meetings with its Polog partners: the Economic 

Chamber of North-West Macedonia, the Polog Regional Development Center and GIZ RED. Mutual areas of 

interest have been identified and talks have begun on coordinating activities in order to avoid duplication, 

as well as to reinforce each other’s efforts in making an impact in the local economy.  

 

 

SBEP Polog coordination meeting with partners: GIZ RED, the Economic Chamber of North-West Macedonia, and  
the Polog Regional Development Center on October 2nd, 2012 

 
Access to Finance Conference held in Polog 

 
The first activity that the partners implemented jointly was a conference dedicated to funding 

opportunities for the businesses. It was held on November 21, 2012 at the hotel Radika in Mavrovo and 

was attended by more than 160 participants, including farmers, business owners, local government and 

NGO representatives, as well as consultants. The aim of the conference was to offer an overview of what 

funding opportunities exist in the country for the support of businesses, and it was the first such event in 

the region.  

Organized by the Economic Chamber of North-West Macedonia and the Polog Regional Development 

Center, and supported by SBEP and GIZ, the conference also had the purpose of gathering information from 

the field about how businesses access funding, what kind of obstacles they face, and how they go about 

overcoming them. The ultimate goal of the conference, however, was to gather project ideas that would be 

screened by the “clearing house” established by the organizers, so that the best ones receive technical 

assistance from SBEP and/or GIZ. 
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At the beginning of the conference, opening remarks were given by Adil Emini, Executive Director of Polog 

RDC, followed by Menderes Kuqi, President of the Economic Chamber of North-West Macedonia, Tatjana 

Markovska, Representative of USAID’s Economic Development Office, and Hamsi Behluli, Regional 

Coordinator of the GIZ RED project. The mayor of the municipality of Brvenica, Xhelal Ramadani, was also 

among the speakers at the opening session, sharing his experience in accessing development funds. 

The first session of the conference was a plenary one and had nine speakers giving short presentations 

about funding possibilities. During two and a half hours, the participants had the opportunity to learn about 

the following instruments and services: IPA, IPARD, CBC, CIP, FP7, LEADER approach, Municipal Services 

Improvement Project, financing instruments of the Dutch government, Small and Medium Enterprises 

Project, Small Business Support (SBS), and Business Advisory Services (BAS).  

 

 

Participants discussing one of the financial instruments during a group session 
 
 

The second part of the conference consisted of eight different discussion sessions, during which the 

presenters of the financial instruments answered questions of the participants and discussed with them 

specific issues related to the type of funding. Many of the questions referred to particular steps or 

requirements in the application processes for the different funds, while other comments were about 

previous application experiences, both successful and unsuccessful.  

 

Conference survey 

 

Before the end of the conference, all participants gathered for one final session where the conclusions from 

the group discussions were presented. 
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At the beginning of the conference, the participants were asked to fill out a questionnaire about their 

experiences in applying for funding, more specifically whether they have applied and for what type of 

funds, if their application was successful, and whether they plan to apply in the future. Their responses 

were collected and analyzed after the conference. Half of the 

respondents were from the private sector, one third from 

NGOs and the rest from local governments. The results of the 

survey offer some insight into the situation in the field and 

provide indications about possible actions for improvement. 

More than a half the respondents have never applied for any 

kind of funding, mostly due to lack of adequate information. 

The financial instrument most applied for is the IPA/CBC, but 

only by local governments and NGOs. Just a handful of 

businesses have applied for funding through FP7, CEED and 

SBS/BAS. The most salient reason the respondents cited for 

not having applied until now is that they had no information, 

and asked whether they plan to apply in the future, 90% of 

them replied they would. This shows that the conference has 

filled a significant information gap that has hampered 

businesses to access financial support.  

Apart from presenting funding opportunities, the conference has provided a forum for local businesses to 

meet with each other and with consultants and share experiences and ideas about possible cooperation.  

In the period following the conference, there have been follow-up meetings among the participants that 

have been arranged either on their own, or through the Economic Chamber. Tracking these activities and 

extracting potential projects worth supporting is one of the follow-up activities that SBEP and its partners in 

Polog have engaged in after the conference. 

 

Coordination meeting with Polog Partners 

 
Apart from discussing how to tap into the connections made at the conference for funding opportunities, 

and support projects that would come out of them, the partners in Polog have identified areas in which all 

partners have interest to direct their resources, consequently requiring coordination. These include 

diaspora investment, women’s entrepreneurship and rural tourism. 

At the coordination meeting that took place on December 19 in SBEP’s Tetovo office, these three areas 

were discussed in more detail. Since all four organizations already have some ongoing and/or planned 

activities, the focus of the meeting was on how to harmonize and add value to the planned activities. 

Concerning diaspora investments, the Economic Chamber of North-West Macedonia suggested doing 

advocacy and lobbying so that these investments are treated as foreign direct investments (FDI), which 

would allow investors to take advantage of the specific benefits offered by the Macedonian government for 

FDI. It was agreed that SBEP would support the Chamber in these efforts, first by identifying all 

stakeholders, and then by going to the responsible authorities with concrete requests and proposals. To 

follow up on this initiative, it was agreed that a meeting should be held in mid-January with potential 

partners, such as the Macedonian Chambers of Commerce, Macedonia 2025, Macedonian Enterprise 

Development Foundation, and others. 

Conference on Funding 
Opportunities in Polog 

Survey results 

 Over 50% of the respondents 

are from the private sector  

 

 80% have never applied for 

any of the funding presented 

at the conference 

 

 90% of them plan to apply in 

the future 
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As regards women’s entrepreneurship, both GIZ and the Chamber reported on upcoming activities in this 

area: the former is planning to establish a Women Entrepreneurs Cluster, while the Chamber was granted 

an EU-funded project which will have concrete activities related to women entrepreneurs in Polog. The 

Chamber proposed that instead of establishing a stand-alone cluster, women can be offered an opportunity 

to function as a cluster or even a group within the Chamber, so that all women-related activities supported 

by GIZ and USAID could be coordinated from within the Chamber. Thus, the women entrepreneur cluster 

would have good institutional support to start implementing activities immediately, but also be eligible for 

other potential projects. The idea is first to present the project to the women entrepreneurs and see if 

having a cluster within the Chamber would be a viable option for them. It was agreed that SBEP’s office in 

Tetovo would organize the meeting. 

Finally, the potential for cooperation with the tourism 

cluster, established with the support of GIZ, was 

discussed. It was concluded that being a fairly young 

organization, the cluster’s institutional capacity was 

very weak. The Chamber offered to host it as a cluster 

within the organization, especially since it is a Polog 

Tourism Cluster. As the next step in this area, a 

meeting with the Cluster, GIZ, RDC, SBEP and the 

Economic Chamber of North-West Macedonia was 

agreed upon for the first half of January 2013, where 

specific opportunities in rural tourism would be 

discussed. 

These coordination meetings with the partners in the 
Polog region will continue to be held regularly, as they 
are key in harnessing the power of the change agents 
in the region and directing it towards solving 
important regional issues. 
 
 
 
 
 

 

Wild Herbs Collection Centers – new job opportunities for the rural municipalities of Bogovinje 

and Mavrovo & Rostushe  

 
In October 2012, SBEP began working on the initiative of establishing Collection Centers for wild medicinal 

herbs, mushrooms and forest fruits in the Polog region. Consultant Ivan Stojanov was identified in this 

initial phase of the activity as an expert on wild herb collection and together with SBEP’s team visited two 

Polog municipalities: Bogovinje, which lies in the foothills of the Shara Mountain, and Mavrovo & Rostushe, 

which lies in the foothills of the Bistra Mountain. The opportunities for opening wild herb collection centers 

were discussed - one in each municipality - that would be a source of reliable income for over 300 

households in each.  

SBEP’s Partners in Polog 

  

 The German Society for 

International Cooperation – 

Regional Economic Development  

(GIZ RED) 

 The Economic Chamber of North-

West Macedonia 

 The Polog Regional Development 

Center 

 Local Governments 

 Local Economic Development 

Offices 

 Local Businesses 

 Local NGOs 
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SBEP meets with the Mayor of Bogovinje to discuss the establishment of a collection center 

 

In Bogovinje, the main partner for the activity is the municipality, i.e. Mayor Hazbi Idrizi, who is very 

supportive of this initiative. With his assistance, a potential company was identified – Mebi Prima – whose 

owner agreed to work with the Project on setting up and operating such a center. On December 25, 

representatives from SBEP along with the expert on wild herb collection visited the potential site for the 

center, which is situated in the village of Pirok. The expert deemed the site suitable for a collection center 

after it undergoes some renovation.  

 
 

The herb collection expert explains the necessary renovations to the owner of the potential collection site 
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In Mavrovo & Rostushe, the main partner for the establishment of a collection center is Tefik Tefikoski - 

Tutto, a hotel owner and private wild herbs collector, introduced to SBEP by the LED office in the 

municipality. 

 

The village of Jance in the municipality of Mavrovo & Rostushe where one of the Collection Centers will be located 
 

Tutto also has a company which will have to be re-registered in order to be able to engage in such activities, 

and the owner has agreed also to do all the necessary renovations of the space intended for a center, to 

comply with national standards for storage of such 

material. 

In this quarter the necessary paperwork was prepared, 

including all the phases of the technical assistance which 

will be provided by the consultant Ivan Stojanov, 

representing Probio, a local consulting company 

specialized in organic production.  

In this phase, Memorandums of Understanding between 

SBEP and the partners Tutto and Mebi Prima were 

prepared, outlining the responsibilities of each of the 

parties. 

Collection centers like this one will be the focal point of 

an environmentally sustainable wild herb and mushroom 

collection model that will provide employment for many 

herb and mushroom collectors from the region. 

Implementation of this activity is to begin in the next 

quarter. 

Upcoming activities in 

Polog  
 

 Women’s entrepreneurs cluster 

to be established and promoted 

as a cluster within the Economic 

Chamber of  North-West 

Macedonia 

 

 Renova workers trained at the 

Workers’ University 

 

 Collection Center facilities in 

both Bogovinje and Mavrovo & 

Rostushe renovated  
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First IPARD Application under SBEP 

 

In November, the first IPARD application was finalized and submitted under SBEP. The local Business 

Service Provider, MKonsalting from Skopje, helped VITAMILL, a startup company from Tetovo, to complete 

all necessary documents and apply for IPARD funding. The application has to do with finalizing the 

investment and starting operations at the company’s flour mill, thus creating a dozen jobs and establishing 

market linkages. 

 

Tetovo Workers’ University and Renova 

 

SBEP will also work on developing a sustainable workforce development model together with the Tetovo 

Workers’ University and the Renova Foundation in order to support the thriving construction industry in 

the region struggling to find qualified workers. 

In December, SBEP worked on the design of a pilot initiative involving several Renova subcontractors who 

will send their employees for training and certification at the Workers’ University in Tetovo. The curriculum 

will be developed in cooperation with the private sector to reflect the needs of the industry, and the first 

training is planned for the first half of the next quarter. This activity feeds into the efforts of raising general 

awareness that there will be increased demand of certified construction workers in the labor market, in 

view of the approaching infrastructure funding from the EU. 

Ongoing Project Activities: Pelagonija Region 
 

LEADER/LAG Info Days and Workshops held in Pelagonija  

 
In the initial preparatory phase of the LEADER/LAG activity in Pelagonija, which SBEP is implementing 

together with the Pelagonija Regional Development Center (RDC), a series of information meetings were 

held in the rural areas of the region, namely the villages of Mogila, Obrsani, Ropotovo and Crniliste. In 

addition, three Info Days were held: one in Resen on November 16, one in Krivogastani on November 23, 

and one in Bitola on November 26. The purpose of these meetings was to inform the local stakeholders 

about the mechanism of accessing EU development funding under the LEADER approach. The meetings 

attracted a number of interested farmers, representatives of youth and women NGOs, municipal officials as 

well as local businessmen. The details about the mechanism and the creation of LAGs (Local Action Group) 

raised interest among the participants, and the discussions that developed were similar to the ones that 

would take place in a LAG. They shared their expectations, but also project ideas that could potentially be 

developed within a LAG. 

As part of the preparations, a number of visits were organized to companies as well as civil society entities 

in the municipalities of Resen and Prilep. The aim was to discuss with them the LEADER approach and the 

benefits from participating in a LAG. Similar meetings were organized with representatives of the National 

Extension Agency for Agriculture and the Center for Civil Society in Prilep. Theses visits were successful in 

the sense that most of these companies and organizations took part in the two workshops organized later 

on in December. One was held in Resen on December 20, and the other one in Prilep on December 26. 
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Participants working in a group during the workshop in Resen 

 

The goal of these workshops was to train potential Local Action Group (LAG) members on how to run a 

LAG, as well as to allow participants to network and discuss plans for future cooperation. The two 

workshops were attended by an interested audience of over 70 people. 

These kinds of workshops represent a stepping stone on the path to forming full-fledged LAGs, which will 

be able to help in the creation and implementation of local development strategies. 

 

Pilot Industrial Tomato Farmers Identified in the Municipality of Novaci 

 

After identifying Konzervna (Kompanija Zivko Radevski), the local producer of tomato paste in Bitola, who 

up until now has been relying mostly on imported produce, SBEP selected the municipality of Novaci as a 

pilot for increasing the yield of industrial tomatoes from 20 tons per hectare to a maximum of 120 tons per 

hectare. SBEP will assist the farmers to increase their production by implementing new technology for 

growing tomatoes, namely drip irrigation and farming protocols, and will help establish the linkage 

between the farmers and the local tomato paste producer. At the same time, the pilots in Novaci will 

provide a working and scalable model for the expansion of small enterprises in the region.  

 

Signing of MoU’s with pilot corn farmers from Pelagonija/ Pilot corn farmers identified in the 

Municipality of Novaci 

 

Together with identifying industrial tomato farmers, SBEP staff was working on identifying corn farmers 

who would agree to apply the drip irrigation technology which would increase their yield of corn. In 

November, the first corn farmer for the Novaci pilot project with corn fields under drip irrigation was 

identified. Subsequently, three more farmers were identified, and on December 26, SBEP and all four 
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selected corn farmers signed Memorandums of Understanding that outlined the responsibilities of both 

sides and formalized the farmers’ cooperation with the Project. The Project agreed to supply the farmers 

with drip irrigation systems, new corn varieties, information on farming protocols and expert technical 

support (all via local subcontractors). The farmers agreed to purchase the materials necessary for the 

upkeep of the demonstration plots where the new technology will be installed, to follow the guidelines of 

the Project experts, and to share their newly gained knowledge and experience with other farmers. Both 

sides also agreed that the farmers should choose the exact plots of land they want to use as a demo plots, 

taking into account the quality of the soil and other relevant factors. 

 

One of the corn farmers from Pelagonija preparing to sign the MoU with SBEP 
 

Before the signing, Ivan Postolovski from MAGANMAK, a local expert on drip irrigation hired by SBEP, gave 

a detailed presentation on how the technology works, with a focus on using it to increase yields of corn and 

industrial tomatoes. The farmers showed great interest in the technology and had a highly technical 

discussion with the expert on the details of installing, using and maintaining the system. One of them 

already had a drip irrigation system on a part of his land and was able to share some of his experiences with 

the other farmers. 

The successful implementation and use of new technology to increase corn yields by these pioneering 

farmers will serve as an example that will motivate other farmers in the region to consider their farms as a 

business that can be developed and expanded, contributing to job creation and local economic growth. 

 

Coordination meeting with partners in Pelagonija 

 

Considering the success and the large turnout at the Access to Finance Conference that was held in 

November in the Polog region, SBEP decided to replicate the event in Pelagonija, thus disseminating 

information about funding possibilities in this region too, and providing an opportunity for stakeholders to 

network.  
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For the purpose of coordinating activities related to the 

organization of the conference, SBEP hosted a meeting in 

Bitola on December 21. The meeting was attended by 

representatives from the Pelagonija Regional Development 

Center, Preda Plus, Bitola’s Regional Chamber of Commerce, 

and the Business Start-up Center Bitola. It was agreed that 

the conference will be held in Bitola on February 6, 2013. 

Bearing in mind the experience from the conference in Polog, 

the organizers discussed how to improve the presentation of 

the funding opportunities and make them more 

comprehensible for the participants. One of the major points 

raised was the simplification of the professional vocabulary 

used by the presenters. It was agreed to ask them to adjust 

their presentations so that they are easily understandable for 

the average SME representative. It was also agreed for the 

presenters to provide one page handouts on the topic of their 

presentation. Finally, the moderators for the group sessions 

were selected, and it was agreed that the sessions on IPARD 

and the National Rural Development Program are to be merged into a single session, with the same 

decision reached for the Macedonian Bank for Development Promotion and SBS/BAS sessions.  

The purpose of these conferences is to bridge the information gap between entrepreneurs from the region 

and the funding sources that could help them expand their businesses.  

BSO Development Update  

 
One of the goals of SBEP is the strengthening of local business service providers/organizations (BSOs), and 

in that context all activities are geared towards implementation together with local organizations. The top 

priority are the already mentioned regional partners: the Regional Development Centers in Polog and 

Pelagonija, the Economic Chambers in both regions, Preda Plus, and other local governmental and 

nongovernmental entities that are part of the coordination and implementation of the Project. The capacity 

of these organizations is strengthened in the process, and hence their ability to take on larger and more 

complex development challenges. 

In addition, several other BSOs have been identified in this quarter that were able to meet the needs of the 

businesses in Polog and in Pelagonija which emerged in the opportunity screening process conducted by 

SBEP. The growth and development of these BSOs, whether they are independent consultants or consulting 

firms, is also one of the targets of the Project. SBEP is striving to make appropriate matches between what 

the BSOs can offer in terms of expertise and what the local businesses need in terms of expansion and job 

opportunity creation.  

So far, the following BSOs have been matched with businesses in Polog and Pelagonija: 

 Ms. Marija Vaskova from the consulting company MKonsalting has helped Vitamill, a wheat mill 

from Polog, to develop and submit an IPARD application for the expansion of the business.  

Upcoming activities in 

the Pelagonija region 
 

 Signing of MoUs with pilot 

industrial tomato farmers in 

January 2013 

 

 LEADER LAG workshop to be 

held in Bitola in January 2013 

 

 Access to Finance Conference 

to be held on February 6, 2013 

in Bitola 
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 Mr. Danco Uzunov from the consulting company PointPro is currently developing two feasibility 

studies: one regarding reducing heating costs of a greenhouse in Polog by offering alternative 

heating solutions, and the other regarding waste management in a cow farm in Pelagonija. 

 Mr. Ivan Stojanov from Probio is the expert on wild herb collection and collection center 

establishment, who will provide the technical assistance for setting up and operating the collection 

centers in the village of Jance, municipality of Mavrovo and Rostushe, and the village of Pirok, 

municipality of Bogovinje. 

 Mr. Ivan Postolovski from Maganmak is the expert on drip irrigation and farming protocols, who 

will provide the expertise to the industrial tomato and corn farmers that will pilot the introduction 

of this technology new to these regions. 

By hiring local consultants and firms, SBEP is validating their expertise thus enriching their experience and 

strengthening their credibility. This adds to a stronger local knowledge base which will continue to 

contribute to the expansion of the local economy. 

Project Administration  

Personnel  

 
In this quarter, SBEP added additional staff to its office. Ms. Ana Pejova joined the team as Senior Project 

Manager and Mr. Ivan Mickovski will serve as Communication and Outreach Assistant. Both have quickly 

caught on the dynamics of the Project and are adding additional capacity to the SBEP team. The support 

from CARANA’s Home Office colleagues has continued in this quarter as well. 

PMP and Project Database 
The draft version of the Project Database was finalized in this quarter and is expected to be set up for 

testing in the coming period. This demo version will be initially populated with dummy data, so as to test its 

functioning. After any possible glitches are removed, the database will be up and running and ready to be 

filled with Project information. The plan is for it to be hosted online. 

Annex 
SBEP monthly calendar (Oct-Nov-Dec 2012) 

 



1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31 Notes:

Montana Hotel

Interview with a potentian 

candidate for C, M&E

Mtg with potential Pelagonija 

candidate Saso

Mtg with Mayor of Krivogastani

Mtg - Mimi, Biljana and Ljupka Krivogastani Promet Company Mayor of Novaci

Lunch meeting with USAID

Saitis & IQC - Bitola Briefing about SAITIS opportunity 

Presentation of the skeleton of 

SBEP Work Plan with Joe L. 

and Tanja M. Mtg with Fatmir

Meeting with software engineer

Debriefing with MD Bob Wuertz

Meeting with USAID 

communication people Mtg - Jens Adler (GIZ Skopje)

Staff meeting Mtg with Ivan - Flores

Mtg in Bogovinje - Greenhouse

 and Flores

Staff meeting Vitamil visit

Mtg - SBEP and Crimson

Planning mtg - USAID &

North-West Chamber

Brainstorming session in 

Tetovo Mtg with intern candidate

Mtg with Gjakush - interpreter for 

the Tetovo event

Advisor from Prilep and pellet 

manufacturer

◄ Sep 2012 ~ October 2012 ~ Nov 2012 ►

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

http://www.wincalendar.com/September-Calendar/September-2012-Calendar.html
http://www.wincalendar.com/November-Calendar/November-2012-Calendar.html


1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 Notes:

Mtg with Trajkovski & Partners - 

Jasmina Trajkovski Rural Network - Petar Gjorgievski

BSC - Opening of conference - Epinal

Saitis Corn farmer - Novaci

Factory Prilep - Plastic Injection 

Molding Products

Sutas - meeting BSO Marija/IPARD BSC Conference - Epinal

Mtg with PointPro - Danco Uzunov

Mtg with Company European Trees 

(v. Preljubiste)

Wheat producer Dobre in Mogila

Meeting with corn producers in Jegunovce IPARD - Mima Flour Mill Bitola

Mtg with Key - Vladimir Kakurinov Level company - Celopek - brickets Vila Dihovo rural tourism Corn farmer - Oliver RDC Pelagonija coordination mtg

Briefing with the Dutch presenter for 

Funding Opportunity Conference

Meeting with corn producers in 

Zhelino

Mtg with Daniel - software engineer - 

Presentation of the SBEP Database 

and application 

Polog Economic Development 

Conference (Funding Opportunity 

Conference)

National Workshop - Social Dimension 

of Green Growth - Holiday Inn, Skopje

Meeting with Foundation for Agro Center 

for Education

FFRM

North-West Chamber - Coordination

Meeting

Meeting with Ivan - Flores

Ivan Flores and Kluc trainig center

Meeting with Mayor of Jegunovce 

- Corn production

Mtg with Macedonian Bank for 

Development Promotion

Mtg - Sutash Dairy

Meeting with Mayor of Bogovinje/

Collection center Meeting with flower producer in Tearce

Meeting with new employees

YES - Bitola activities 

Visit to AgroProduct with PointPro

Meeting with company "European 

Plants" decorative plants producer - 

v. Preljubiste, Jegunovce

Meeting with Farmer's Federation 

of Macedonia

Coordination meeting about the 

Funding Opportunity Conference 

in Polog Region (GIZ Tetovo)

Staff meeting Cowfarm visit - Prilep

Carl - Chief of Party Meeting with 

Ambassador Wohlers

Mtg with new hire

Mtg with Igor Madzarovski - 

Dutch seed company rep.

Coordination meeting - SBEP, 

Preda+ and RDC Pelagonija

SBEP Launch Event in Pelagonija 

(RDC Pelagonija & Pelagonija 

LEADER)

Coordination meeting - November 

Conference (Tetovo office)

Meeting with farmers / 

corn producers (Tearce)

Meeting with Tuto and Ivan -  

Flores, establishing collection 

center (v. Jance, Mavrovo & Rostushe)

USAID Communications training USAID Communications training

Interviews with canidates for 

C, M&E position

◄ Oct 2012 ~ November 2012 ~ Dec 2012 ►

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

http://www.wincalendar.com/October-Calendar/October-2012-Calendar.html
http://www.wincalendar.com/December-Calendar/December-2012-Calendar.html


1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31 Notes:

Meeting with Bogovinje Municipality 

- Wild herbs

Meeting - Preda Plus and meeting 

with light manufacturing company Meeting with pilot farmers in Pelagonija Staff meeting

Meeting with Agropal Recycling 

Company - Brvenica

Mtg with potential candidate for 

wild herb collection center

Meeting with Bagach - Plastic 

injection molding company

Staff meeting

Opening of the new Municipal 

Building in Jegunovce

Coordination meeting - 

SBEP Office Tetovo

LEADER workshop in Resen 

– Dimce & Berat

Coordination mtg in Pelagonija 

- RDC, BSC, Preda Plus & 

Regional Chamber

Meeting with PointPro COP meeting - US Embassy Meeting with Merkator-Ang Gostivar

Mtg with Pelagonija RCD and two 

new potential partners for corn

Meeting with ESA Tetovo Best Term - Tetovo

Meeting with USAID - Carl

Coordination meeting in Tetovo SBEP 

Office

Meeting with industrial tomatoes pilots 

(Mile, Borce and Zoran) to finalize the draft 

plan Meeting with FDI minister Samak

Meeting with representatives 

from the rural tourism facility 

in village Varvara - Tetovo

Meeting with the corn pilots 

Meeting with potential candidate for 

herb collection center - Bogovinje

Meeting with USAID 

(Joe and Tanja)

Meeting with Miriplast Company Visit to European Trees Company

Staff meeting

Meeting with RENOVA 

Foundation 

Meeting with the Mayor of 

Bogovinje

Meeting with RIOT Company 

Brvenica

Mtg with Ljipco Tosev (Face 

Foundation) and Adrian van 

den Bosch - horticulturist

SUTAS meeting

Meeting wit Gostivar LED Officer 

Faton Jahja 

Visit to pig farm ZZ Edinstvo 

Chelopek

Meeting with Mile Stakle from 

Workers University

Meeting with Ivan - Flores

◄ Nov 2012 ~ December 2012 ~ Jan 2013 ►

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

http://www.wincalendar.com/November-Calendar/November-2012-Calendar.html
http://www.wincalendar.com/January-Calendar/January-2013-Calendar.html

