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List of Acronyms and Abbreviations

ANSI American National Standards Institute

ASQ American Society for Quality

AWWA American Water Works Association

CMC Construction Management Contractor

cac Contractor Quality Control

CSMP Construction Safety and Health Management Plan
EPA Environmental Protection Agency

EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract

ISO International Organization for Standardization
MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority

PPE Personal Protective Equipment

QCP Quality Control Plan

QMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
WP Work Plan

WBWD West Bank Water Department

WEF Water Environment Federation
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.21 covers activities accomplished during the month of February 2015 and previews
activities anticipated during the next month, March 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP I1) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

TBD

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
o 14 May 2013 18 June 2013
Mobilization 100%
fzatt ° 14 May 2013 18 June 2013
14 May 2013
. 2 February 2016
Submittals 47% .
TBD
14 May 2013
Procurement and Deliver 6% 26 August 2013 12 January 2016
¥ ° 26 August 2013 TBD
19 June 2013
. - 3 February 2016
Construction Phase 14.16% 19 June 2013 TBD
. 21 January 2016 3 February 2016
Post Construction Phase 0%

TBD

The above mentioned data based on the revised CPM Schedule that was submitted to CMC on February 2"

and reflecting the modification issued and signed on December 24, 2014.

ENith
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1.4 Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 21. February 2015

AID-294-1-12-00001
AID-294-T0O-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,709,995.00
$ 000

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-first in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team submitted invoice No. 7. The following table is a summary of the current invoice

status.

BOQ Price

$10,709,995.00

Total Day Works

$0.00

Amount Obligated

$10,709,995.00

Variation Orders (from TDW) $0.00
Task Order Price ( BOQ +VO) $10,709,995.00
Most Recent Invoice $118,835.85

Invoiced to Date

$1,468,736.38

LNih
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2.3. Staff Information

At the end of this reporting period, 28" Feb 2015, 16 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadour Abu AL Rub

Mousa Anbar
Mohammad Bilbeisi
Hiba Othman

Arab Masri

Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

VP and IQC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager

Finance Assistant Manager

Admin Assistant

Scheduler and Controls Engineer (resign on February 10, 2015)
Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Control Engineer after Arab’s

Resignation)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

. Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

= Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and redesigns received for the project. Ms.
O’Connell continued coordinating with West Bank Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project.

= An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.
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3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the conveyance system electromagnetic flow meters (except the
position indicators) which are part of the last approved VO arrived from Germany mid February
2015. The preparation works for the internal and external walls of the balance tank and the
baffle walls are ongoing for both western and eastern compartments. Preparation works to
start the water tightness at the western compartment of the balance tank are ready.

Along the conveyance system, the hydrostatic pressure test of the installed 10” steel pipeline
was successfully performed.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are; Vertical turbine deep well submersible pump,
Revised CPM Construction Schedule, Revised Quality Control Plan, Revised Construction
Method Statement, Method Statement for Construction of Septic & Seepage Tanks, Monthly
QC/QA and Safety Plans updates for January 2015, Monthly update for Environmental
Monitoring and Mitigation Plan for January 2015, Updated Risk Management Plan for January
2015, Filter Fabric for Seepage Tank , Column Pipes , Plumbing Fixtures, Structural Shop
Drawing for disinfection building, Mechanical Shop drawing for septic and seepage pit and
others included in the attached updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period

is included in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e (Qabatiya well pump station —Site Layout;

e  Pressure Pipe Testing Plan;

e 3” PN25 Gate Valve — For Existing Raba Chamber;

e Living Quarter ( Lighting, earthing, power and Security Systems);
e  Monthly QC/QA and Safety Plans updates for January 2015;

. Monthly update for Environmental Monitoring and Mitigation Plan for January 2015;

e Updated Risk Management Plan for January 2015;

e Updated submittal registry up to January 31, 2015;

e Coordination Drawing for underground works / mechanical & electrical;
e Living Quarter - Mechanical Shop Drawing;

e  Structural Shop Drawing for Living Quarters;

e Test report on concrete compressive strength for the wall of the remaining western

retaining wall- (07-day result). Ref: M/1501/115a3;
e Method Statement for Construction of Septic & Seepage Tanks;
e Revised Construction Method Statement;
e Vertical turbine deep well submersible pump;
e Revised CPM Construction Schedule;
e  Revised Quality Control Plan;
e  Filter Fabric for Seepage Tank;

SNth
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Mechanical shop drawings for living quarters drain system (scupper drain);

Mechanical shop drawing for stainless steel mesh for chambers' vents;

Precast concrete rings for seepage pit;

Precast concrete rings for septic tank;

Column Pipes;

Plumbing Fixtures;

Mechanical Shop drawing for septic and seepage pit;

Filter Fabric for Seepage Tank and

Structural Shop Drawing for disinfection building.

3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)

Labor and Equipment

data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job

classification to each worker and summation of Job Days for each classification on the project. The following

table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

. . Unskilled Other
Management Engineers Skilled Labor Total
Date Labor (Person
(Person day) | (Person day) | (Person day) (Person day)
(Person day) day)
May 2013 86.88 44.13 0.00 0.00 2.50 133.50
June 2013 125.25 50.88 3.63 0.00 0.00 179.75
July 2013 114.75 44.00 79.25 46.00 16.63 300.63
Aug 2013 93.38 72.63 0.00 22.00 0.00 188.00
Sep 2013 127.13 179.00 72.38 32.13 3.75 414.38
Oct. 2013 124.63 179.13 88.63 39.13 8.13 439.63
Nov.2013 101.25 172.63 49.13 36.50 0.00 359.50
Dec. 2013 109.00 164.38 139.25 67.13 0.00 479.75
Jan. 2014 105.13 174.25 205.00 166.88 7.88 659.13
Feb. 2014 102.63 190.00 193.00 211.63 42.13 739.38
March 2014 114.00 207.25 129.50 122.38 21.13 594.25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13
May 2014 105.63 173.38 213.88 112.88 0.00 605.75
June 2014 107.00 150.38 151.13 117.50 6.00 532.00
July 2014 81.50 65.00 16.75 114.88 0.50 278.63
August 2014 112.25 100.50 131.25 215.63 4.13 563.75
Sept. 2014 107.13 78.63 207.88 94.75 4.13 492.50
Oct. 2014 84.00 61.50 190.13 184.75 0.00 520.38
Nov. 2014 110.75 59.75 195.38 184.75 11.375 562.00
Dec. 2014 127.63 50.88 195.38 244.13 5.38 623.38
Jan. 2015 95.25 95.13 148.75 69.50 6.88 415.50
Feb.2015 88.38 119.25 41.25 43.50 1.00 293.38
The total cumulative generated Man-Days to date are 9881.3
Female employment generated to date is Zero.
CDM Page 5
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Project Beneficiaries

Total number of Beneficiaries is 81,951:

3.2.3.

Number of Male Beneficiaries 41,623 Male =50.79%
Number of Female Beneficiaries 40,328 Female =49.21%

Male Beneficiaries to Age 17 19,663 47.24%
Female Beneficiaries to Age 17 19,051 47.24%
Male Beneficiaries 18 to 25 6,568 15.78%

Female Beneficiaries 18 to 25 6,364 15.78%
Male Beneficiaries 26 and older 15,392 36.98%
Female Beneficiaries 26 and older 14,913 36.98%

Equipment

For this reporting period, preparation works prior to receiving epoxy coats for the internal walls of the

balance tank are ongoing. Preparation works to start water filling of the western compartment in

preparation for water tightness are ongoing. For the conveyance system flushing prior to pressure testing
were performed and pressure testing for the installed 10” from station 0+54 to station 3+616.11 were
successfully conducted and the test was officially considered passed. Electromagnetic flow meters were
delivered to Qabatiya site. Equipment List is attached in the Appendix.

3.3.

3.4.

Meetings and Correspondence with USAID

No CO meetings were held during this reporting period.

Meetings and Correspondence with CMC and Subcontractors

Monday 02/02/2015 — Field coordination meeting BV in presence of ABC and FOSROC
representative to Qabatiya Balance Tank.

Tuesday — 02/03/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call.

Wednesday- 02/04/2015 — Technical coordination meeting with BV in presence of ABC to discuss
the site layout submittal and pressure test plan for the conveyance system.

Sunday — 02/08/2015 — Technical coordination meeting with BV in the presence of ABC.

Tuesday — 02/10/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call.

Thursday —02/12/2015 — Technical coordination meeting with BV in the presence of ABC.

Thursday — 02/12/2015 — Field coordination meeting with BV and WBWD in presence of ABC to
discuss the relocation of the existing WBWD’s mechanical valves and fittings heading to Qabatiya
City.

Thursday — 02/12/2015 — Biweekly meeting # 29 with BV was held at Engineer’s Primary Field
Office.

CDIM age
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= Tuesday — 02/17/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call.

= Tuesday — 02/24/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call.

3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A Purchase Order has been issued to Future Iron Pipes (FIP) to supply the 250mm steel pipes lined
with concrete and coated with polyethylene to supply 3622 linear meters of pipes for the
conveyance system.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders will be issued for the pumping system and major electrical equipment after
finalizing the required submittals and getting the approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Control Manager coordinated and attended the load
test conducted for manhole frame and cover of Kurdieh and Son’s Source at Building Center Lab / Hebron
on February 16, 2015.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment .

CDM smith’s safety Engineer conducted Toolbox on February 16, 2015 explaining and reviewing to the
attendees the work plan for the pressure pipe testing and the procedure of conducting, related risks,
emergency cases, and the importance of using the safety tools during the works.

CDM Smith’s safety engineer has explained to the labors the importance of using proper tools to achieve the
activities.

CDM smith’s safety engineer has inspected the safety tools and equipment that required for works of
pressure pipe testing and made sure that the labors and the supervisor can use those tools correctly.

CDIM age
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Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us.

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, and check the
tools, as well as masseurs for Qabatiya well project since the project will be extended and more utilities will
be constructed. They increased the housekeeping crew and provide more signs inside the site, moreover
comfortable stairs to balance tank roof slab has been constructed.

Lesson learned?
TIDY SITE = SAFE SITE
Lack of adherence with safety tool a/o equipment + Lack of housekeeping = Painful injuries.

Despite that conveyance system had been almost completed and the works will be restricted at Qabatiya
well site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daily basis:

=  Housekeeping to be maintained all time;
=  Toolbox meeting and training for new labors and
=  Periodic check of safety tools and equipment.

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).
The relocation of the existing system feeding Qabatiya at the well site was conducted in coordination with
WBWD staff.
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3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

CDM Smith submitted a revised CPM Schedule reflecting the approved modification No. 1 signed by USAID
on Dec. 24" 2014. The revised CPM Schedule according to CMC review comments will be attached in March
monthly report.

Performance % Complete = 19.3%

Schedule % Complete= 21.01%

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 8 that is expected to be issued to CMC around middle of
March 2015.This invoice will cover the reinforced concrete of the completed western part of the retaining
wall, completed mechanical works inside nine chambers along the conveyance system, completed
mechanical as well as structural works needed for the construction of AAUJ and Azzababdeh flow
monitoring chambers and any other activity completed to the day of invoicing.

5.2. Planned Activities Anticipated During March 2015

The Following activities are anticipated to be submitted, constructed or implemented during
March 2015:
=  Start preparations; excavation and construction of the buildings other than the balance tank and
the retaining walls.
=  Continue submitting all required shop-drawings, submittals and requests to allow proceeding with
the works at the well site.
= Installation of electromagnetic flow meters inside AAUJ and Azzababdeh Flow Monitoring
Chambers.
= Continue surface preparations for the completed walls of the balancing tank (eastern
compartment) and conducting the water tightness test for the balancing tank.
= Starting installation of the metal works for the balancing tank.
=  Continue the construction submittals needed for the approved modification No. 1.

CDIM age
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5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

No Monthly CO meeting is scheduled for March, 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

The pipes for Qabatiya Conveyance system were delivered to the site on 22" and 24™ December 2013. The
work in the pipeline installations as part of the conveyance system started immediately after the contractor
completed all requirements related to the pipeline installations. The work at the pipeline installations that
started early January 2014 was finished on 22 March 2014.

Installation of precast chambers is completed on the conveyance system. All required welding works and
mechanical valves and fitting inside the chambers are completed except for the installation of
electromagnetic flow meters inside both AAUJ and Azzababdeh flow monitoring chambers.

Civil construction works for both AAUJ and Azzababdeh flow monitoring chambers are completed.

6.3 Qabatiya Well Site

= The preparation activities for the coating in/outside of the balancing tank are ready.

= Starting the excavation works for the septic tank, seepage pit, living quarter and disinfection
building.

= A modified chlorination system for the well site was received from BV on February 03, 2015
through a site memorandum # 10.

6.4 Others

No other issues at this time.

CDM Page 10
Smith
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7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table
= Invoices log

* RFllog

=  Geo MIS logs

= |Inspection Request Log

=  Variation Order Log

= Equipment List

= Revised CPM Schedule

END OF REPORT
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Embankment using boulders at the AR chamber statlon
1+583, 01 February 2015

Site visit by Fosroc and CMC Engineers inside the balance tank for

inspection of finishing works , 02 February 2015

Backfilling on the external side of the western retaining wall as
reinstatement of the adjacent agricultural land, 03 February 2015

Damp-proofing the ex'terr-lal face of the western rtaini V
waII usmg Nltoproof 30 02 February 2015
T ‘ { C Y

External finishing of balance tank walls, 02 February 2015

Finishing of joints inside the balance tank using approved
Theoflex 600 sealant , 04 February 2015

CDMth
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Overview of the Qabatiya balance tank and pump station
yard, 04 February 2015

Finished external surfaces of the balance tank — northern
walls, 09 February 2015

Overview of the Qabatiya balance tank and pump station
yard, 11 February 2015

Pressure gauges tested and stamped by the Palestinian Standards
Institute to be used in pipeline hydrostatic test , 15 February 2015

: 23
Site visit by PWA Engineer with CMC and CDM Smith for
coordination purposes, 12 February 2015

15/02/2015

Finishing and surface repair of walls inside the balance tank, 15
February 2015

CDMth
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Cutting a segment of the emsﬁngwl] for th new—gate location as
per the rewsed design package , 16 February 2015

Pressure gauge‘ reading at station 0+00 |n5|de Qabatiya Pump
Statlon durlng hydrostatic pressure test, 16 February 2015

iR .
Filling joints of baffle walls with Theoflex 600 approved
sealant, 16 February 2015

Sfety Toolbox meeting at Qabatiya Pump Station, 16
February 2015

yntrols

y

Pressure gauge reading inside the AAUJ flow monitoring
chamber during hydrostatic test, 16 February 2015

Finished joints at baffle walls inside the balance tank , 22 February
2015

Enith
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Safety measures using steel barriers in preparation for expected
severe weather conditions , 19 February 2015

Qabatiya Pup Station’s yard after the rainy storm, 1
February 2015
\ >

Re-located new pipeline that is heading from Pump Station
to Qabatiya City , 23 February 2015

02/23/2015 15:20

Installation of shrinkable sheets on all welded joints, 23
February 2015

Safety traffic signs near Qabatiya Pump Station during
excavation works , 24 February 2015

SENith
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Welding works for re-location of th

Qabatiya City, 24 February 2015

o " -

e water line heading to

— i o §

Welding works for re-location of valves installed on the
water line heading to Qabatiya City, 25 February 2015

PWA employees, 25 February 2015

Sefety concrete and steel barriers around excavation area
inside Qabatiya Pump Station, 26 February 2015

View of excavation works in the approved location of septic
tank and living quarter, 28 February 2015

SENith
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BLACK&VEATCH

, Building a world of difference:

MOM-13-00006-QBW-029

Meeting Minutes
Qabatiya Well Pump Station TO 13-00006

Bi-Weekly Progress Meeting #29

Date:
Thursday February 12, 2015

Timing:
12:00 PM — 01:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID
-- Mzr. Anan Masri

Notes Prepared by:
Talal Atallah, Black & Veatch

Purpose:

Black and Veatch
Dr. Daoud Qawasmeh
Mr. Adnan Safi

Mr. Adnan Azazmah
Mr. Talal Atallah

Mr. Murad Daoud

West Bank/Gaza INP 11

CDM Smith and Subcontractors
Mzt. Ghassan Thaher
Mzt. Mousa Anbar

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-000006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

ASAP: As Soon As Possible, BV: Black and V'eatch, DCL: District Coordination Liaison, INFO: Information, CDM: Canp
Dresser & McKee, PWA: Palestinian Water Authority, WBWD : West Bank Water Department, USAID: United States Agency for
International Development, VOR: 1 ariation Order Request, NCR: Non Compliance Report, PM: Progress Meeting, CM: Coordination
Meeting, MOM: Minutes of Meeting, QBW: Qabatiya Well, CO: Contracting Officer, VO: Variation Order, AAU]J : Arab American

University Jenin. DJR : Daily Joint Report.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Opverland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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, Building a world of difference:

MOM-13-00006-QBW-029

1. Project Key Data:
e Notice of Award
e  Contract Signing
e  Notice to Proceed
e  Project Duration
e Modified Project Duration
e  Project Planned Completion Date
e Modified Completion Date
e Project Elapsed Time
e  Project Planned Overall % of Completion
e Project Actual Overall % of Completion

e  Total Float (Variance Duration)

2.Documents distributed at this meeting:

e Copy of Progtress Meeting Agenda #29.
e Copy of Project Key Data.
e Two Weeks Look Ahead.

3.Documents Attached:
e Progress Meeting Agenda #29.

Attendees List.

April 02,2013
April 02, 2013
May 14, 2013

550 Days

996 Days
November 14, 2014
February 03, 2016
640 Days (64.25%)
NA

NA

NA

4.Next Meeting will be rescheduled for a later date.

West Bank/Gaza INP 11

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Opverland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel: +1 913 458 2900
Page 2 of 6
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MOM-13-00006-QBW-029

Items Discussed:

West Bank/Gaza INP 11

No. Ref.

Description

Action By

Date

PM #01

Safety.
1.1 General Site Safety.

No issues were reported under this item.

Info

1.2 Asbestos Sheets Removal Procedure.

BV reminded CDM Smith to submit the method Statement for the
removal of existing asbestos sheets.

CDM Smith in response stated that the shed is PWA property and was
clearly mentioned in the inventory list. CMC requested CDM Smith to
reply to the email sent earlier in that regard.

CDM
Smith

CDM
Smith

ASAP

ASAP

PM #01

Quality.
2.1 Quality of Work.

No issues were reported under this item.

CDM
Smith

All Time

PM #01

Progress of Work.

3.1 Schedule Progress.

CDM Smith present a brief summary of progress, the following items

were discussed:

e Regarding the revised baseline schedule, CDM Smith stated that the
planned percentage of completion is equal to 20.18 % Vs the actual
percentage equal to 18.97 %, and the float duration is equal to 0 day.

e CDM Smith stated that their current activities are limited to
construction submittals, surface preparation for balance tank and the
leakage test.

BV reminded CDM Smith to consider the followings in their plan :

e Long lead items, manufacturing ,shipping date and etc...
e Donation and vetting for the imported material if required.

e Detailed fishing plan for the fallen pump and well cleaning.

CDM Acknowledged all the above.

Info

CDM
Smith

Info

ASAP

3.2 Two Weeks Look Ahead.
CDM Smith stated that their plan for the upcoming two weeks will be as
following:

- Continue working on submitted list of submittals.

- Finalize the balance tank leakage test.

- Continue the surface preparation for the balance tank.

- Start excavation for the septic tank and seepage pit.

Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Opverland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel : +1 913 458 2900
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West Bank/Gaza INP 11

PM #28 | Submittals.
4.1 Submittals.
BV reminded CDM Smith to submit their branding plan ASAP. CDM ASAP
CDM Smith acknowledged. Smith

PM #01 | Financial.
No issues were reported under this item. Info

PM #01 | Reports.
6.1 Monthly Report.

No issues were reported under this item. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported under this item.
Info

New Others.

USAID reminded CDM Smith for compliance with USAID roles and CDM All Time
regulations especially for compliance with mission order 21, Branding, Smith
Source origin requirements etc...

End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Opverland Park, Kansas 66211 USA
Al Biteh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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USAID WEST BANK/GAZA

West Bank/Gaza INP II

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #29

Date:
Thursday; February 12, 2015

Timing:
12:00 PM - 01:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD

e USAID

e Black and Veatch

e CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.
1.1 General Site Safety.
1.2 Asbestos Sheets Removal Procedure.

2. Quality.
3. Progress of Work.

3.1 Progress Update Summary by CDM Smith.
3.2 Two Weeks Look Ahead.
3.3 Balance Tank leak Test.
4. Submittals.
4.1 Revised CPM.
4.2 Construction Submittals.
4.3 Branding Plan.

5. Financial.

6. Reports.

6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building, Ras Al Tahuna Street
Opposite Al-Quds Bank ,Al Bireh — Palestine
Tel: +970 (2) 294 7800

Fax:+970 (2) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Overland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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Palestine/Gaza INP II
Subject: Bi-Weekly Progress Meeting #29 Qabatiya Well Pump Station
Venue: Project Primary Office, Alzbabdeh, Palestine
Date: February 12, 2015
Time: From 12:00 PM to 01:00 PM
Attendees List
No. Name Title Organization Mobile Number E-mail Signature
! MMJ_Q@%J LB 2\ ah3997udl 2 Dmﬁﬁﬂgm-,r&—,g"—‘
2 [Maous (-\i\hcr&‘ FH Manege— |COHMGMAN D44 5cC6/0  |am\narmd £ -Qﬂ&M&@J\M
' Glhassan Thahe | P COM Stk [0592 99770/ | ==
M VO m:g{%:gg (o ARG 0BG B i@ \).EQRQ\QQ\) 1
2 O f\arwm( (1 %ﬂ[ﬁ(m [/4 2/ ~—’r/”/4
o [ ddvgy =-. 2/ O
" Adnon Azazndek 2Ly | Bey =
' rakd Malle DM S [ w1 (05000970 4 | verriqritede A G-
9 [y ¥ tE | v + 1 7
10
11
12
13
14
15
16
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USAID/West Bank-Gaza-AlD-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline

Submittal Log

Submittal # Submittal Name Date Sul?mitted To | Date Retl.!rned Status Review Days
Client From Engineer

SUB-13-00006-QBW-116C Structural Shop Drawing for Living Quarters 11/02/2015 Retracted 18/02/2015
SUB-13-00006-QBW-116C Structural Shop Drawing for Living Quarters 18/02/2015 Retracted 123/02/2016
SUB-13-00006-QBW-116C Structural Shop Drawing for Living Quarters 23/02/2015 26/02/2015 B 3
SUB-13-00006-QBW-127C Living Quarter - Mechanical Shop Drawing 17/02/2015 18/02/2015 B
SUB-13-00006-QBW-136B Coordination Drawing for underground works / mechanical & electrical 16/02/2015
SUB-13-00006-QBW-172C Living Quarter (lighting, power and security systems) 04/02/2015 09/02/2015 B 5
SUB-13-00006-QBW-328B Metal Seated medium pressureGate Valve -DN80-PN25-for Existing Raba Chamber 25/02/2015
SUB-13-00006-QBW-341C Shop drawing for external ladder and handrail for 1000m*® Balance Tank 17/02/2015 26/02/2015 B 9
SUB-13-00006-QBW-379B Pressure pip testing Plan 01/02/2015 03/02/2015 A 2
SUB-13-00006-QBW-407B Qabatiya well pump station —Site Layout 01/02/2015 04/02/2015 B
SUB-13-00006-QBW-407C Qabatiya well pump station —Site Layout 09/02/2015 09/02/2015 A
SUB-13-00006-QBW-409B Test report on concrete compressive strength for western retaining wall (28day result). Ref:M/1501/115a) 22/02/2015 24/02/2015 A
SUB-13-00006-QBW-410A Method Statement for Construction of Septic & Seepage Tanks 01/02/2015 03/02/2015 B
SUB-13-00006-QBW-410B Method Statement for Construction of Septic & Seepage Tanks 05/02/2015 09/02/2015 A
SUB-13-00006-QBW-411A Revised Construction Method Statement 04/02/2015 17/02/2015 B

Well Pump and Associated Equipment 01/02/2015 16/02/2015 C

revised CPM Construction Schedule 02/02/2015 22/02/2015 C
SUB-13-00006-QBW-415A Revised Quality Control plan 03/02/2015 09/02/2015 C
SUB-13-00006-QBW-415B Revised Quality Control plan 15/02/2015
SUB-13-00006-QBW-416A Monthly QC\QA and Safety Plan updates for January 2015 02/02/2015 03/02/2015 B
SUB-13-00006-QBW-417A Monthly update Environmental Monitoring and Mitigation plan for January 2015 03/02/2015 04/02/2015 A
SUB-13-00006-QBW-418A Up date risk management plan for January 2015 02/02/2015 04/02/2015 B
SUB-13-00006-QBW-419A Coal Tar Epoxy Coating -Nitocote EP 402E 05/02/2015 Retracted 5/2/2015
SUB-13-00006-QBW-420A Filter Fabric for Seepage Tank 05/02/2015 09/02/2015 D

Filter Fabric for Seepage Tank 10/02/2015 18/02/2015 C
Updated Submittal Registry (up to 31 January 2015) 08/02/2015 09/02/2015 B

Mechanical Shop Drawings for Living Quarter Drain System (Scupper Drain) 08/02/2015 09/02/2015 C
SUB-13-00006-QBW-423A Mechanical Shop Drawings for Stainless Steel Mesh for Chambers’ Vents 08/02/2015 09/02/2015 A
SUB-13-00006-QBW-424A Precast Concrete Rings for Seepage Pit 09/02/2015 Retracted 5/2/2015
SUB-13-00006-QBW-424A Precast Concrete Rings for Seepage Pit 10/02/2015
SUB-13-00006-QBW-425A Precast Concrete Manholes for Septic Tank 11/02/2015
SUB-13-00006-QBW-426A Column Pipes 15/02/2015
SUB-13-00006-QBW-427A Plumping fixtures for living quarter 17/02/2015 22/02/2015 C
SUB-13-00006-QBW-427B Plumping fixtutes for living 25/02/2015
SUB-13-00006-QBW-428A Mechanical shop drawing for septic tank and seepage pit 19/02/2015 22/02/2015 B

Load test Report for Manhole Cover — Kurdieyeh Factory /Hebron. Report No.BM/PTIC/15007 22/02/2015 22/02/2015 C
SUB-13-00006-QBW-430A Structural Shop drawing for Disinfection building 25/02/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
January 31, 2015

TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # | Invoiced amount CL;TnlgSE;/e BOQ amount New; 885()BOQ Remaining Amount Datsng(c&eillved Invoice Status COR
1 $ 261,286.00 | $ 261,286.00 | $ 6,858,760.00 | $ - $ 6,597,474.00 7/18/2013 Paid Anan Masri
2 $ 64,720.88 | $ 326,006.88 | $ 6,858,760.00 | $ 6,932,686.51 | $ 6,606,679.63 12/1/2013 Paid Anan Masri
3 $ 514,208.49 | $ 840,215.37 | $ 6,858,760.00 | $ 7,167,166.03 | $ 6,326,950.66 1/19/2014 Paid Anan Masri
4 $ 248,893.01|$% 1,089,108.38 |% 6,858,760.00 | $ 7,167,166.03 | $ 6,078,057.65 3/6/2014 Paid Anan Masri
5 $ 139,266.38 [$ 1,228,374.76 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,938,791.27 6/1/2014 Paid Anan Masri
6 $ 12152577 [$ 1,349,90053 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,817,265.50 8/20/2014 Paid Anan Masri
7 $ 11883585 (% 1,468,736.38 | $ 6,858,760.00 | $ 7,045,989.41 | $ 5,577,253.03 | 29/10/2014 Paid Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

.. submitted Date Returned | Days to
RFI No. Description Date to CMC |  from CMC con:plet
RFI-00006-QBW-078  |Balance Tank Fixed External Ladder and Handrail 03/02/2015| 15/02/2015 12
RFI-00006-QBW-079  [Mechanical Clarification 08/02/2015| 18/02/2015 10
RFI-00006-QBW-080  [Precast rings and Chambers for seepage pit and septic tank 16/02/2015
RFI-00006-QBW-081  [As-Built Well Drawing 18/02/2015
RFI-00006-QBW-082 |Mechanical valves and fittings 18/02/2015
RFI-00006-QBW-083  [VFD'S Service of manufacturer &Field Testing 25/02/2015
RFI-00006-QBW-084 |Booster Pump-Maintenance Bypass 26/02/2015
RFI-00006-QBW-085  [Scrupper Drain 26/02/2015
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To0-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 2/28/2015
CONTRACTOR: CDM Smith
Date Site Staff Job Days** Total Job No of Full Time
D Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 100.50 131.25 215.63 413 563.75 24
September 2014 107.13 78.63 207.88 94.75 413 492.50 21
Total of FY 2014 6250.38 263
October 2014 84.00 61.50 190.13 184.75 0.00 520.38 21.86
November 2014 110.75 59.75 195.38 184.75 11.38 562.00 23.61
December 2014 127.63 50.88 195.38 244.13 5.38 623.38 26.19
January 2015 95.25 95.13 148.75 69.50 6.88 415.50 17.46
February 2015 88.38 119.25 41.25 43.50 1.00 293.38 12.33

I:\projects\Monthly Geo-MIS Man-days -01-2015.xIsx
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
= g g % § = o g & o]
Vi Name of Contractor g" éﬂ éﬂ :?t': g g g 'gb % 5 4 g %,, %, ;:; £ g § § % E
/Subcontractor § E 2 o g;) g&) gﬁ ;.E 'E .E .?;’ gﬁ ;f] g _§ 8_ 5 E 3 . g} g” % p 5
5 S 3 I [ S T I - A I B B = e | = | 8 i | @ | | € ER
4 £ = = k- 2 5 z| E S @ = % % E 5 5 = =
€ g g = : | 2 & F
o A 53 o
A~
CDM Smith 8 8 8 8
February 1, 2015 Arab Brothers 8 8 8 8 32 8 24 3 4 5 4 0
Site Group
CDM Smith 8 8 8 8 8 8
February 2, 2015 Arab Brothers 8 8 8 8 32 8 16 4 5 5 3 0
Site Group
CDM Smith 8 8 8 8 8 8
February 3, 2015 Arab Brothers 8 8 8 8 8 32 8 16 4 6 5 3 0
Site Group
CDM Smith 8 8 8 8 8 8
February 4, 2015 Arab Brothers 8 8 8 8 8 32 8 4 6 4 2 0
Site Group
CDM Smith 8 8 8 8 8 8
February 5, 2015 Arab Brothers 5 5 8 5 16 8 3.625 4 2 2 0
January 8, 1900
CDM Smith
February 6, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8 8
February 7, 2015 Arab Brothers 3 3 8 3 8 3.375 5 0 1 0
Site Group
CDM Smith 8 8 8 8 8
February 8, 2015 Arab Brothers 8 8 8 8 8 8 4 5 1 1 0
Site Group




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist

Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer
Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

February 9, 2015

CDM Smith

Arab Brothers

Site Group

February 10, 2015

CDM Smith

Arab Brothers

Site Group

February 11, 2015

CDM Smith

Arab Brothers

Site Group

February 12, 2015

CDM Smith

Arab Brothers

6

6

Site Group

February 13, 2015

CDM Smith

Arab Brothers

Site Group

0

0

0

0

February 14, 2015

CDM Smith

Arab Brothers

Site Group

February 15, 2015

CDM Smith

Arab Brothers

24

16

Site Group

0

February 16, 2015

CDM Smith

Arab Brothers

24

Site Group

February 17, 2015

CDM Smith

Arab Brothers

18

Site Group

2.25

0

February 18, 2015

CDM Smith

Arab Brothers

Site Group

February 19, 2015

CDM Smith

Arab Brothers

Site Group

3.625

1.5

February 20, 2015

CDM Smith

Arab Brothers

Site Group

February 21, 2015

CDM Smith

Arab Brothers

Site Group

February 22, 2015

CDM Smith

Arab Brothers

Site Group

[
)
53

February 23, 2015

CDM Smith

Arab Brothers

16

16

Site Group

6

February 24, 2015

CDM Smith

Arab Brothers

16

16

Site Group

February 25, 2015

CDM Smith

Arab Brothers

16

16

Site Group

6




Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
o - =
& = 2 3 g &
g & & 2 5 E 5 5 2 S T
g ks . £ 2 g 3 o 9
DATE Name of Contractor %" g é :?ti ig’ ] b & 5 5 5 5 % x g 8 gp g o E E)
/Subcontractor g = s 5 & g,) .gn 25| g g s En 2 g s 2 £ E 3 2 5 E p 3
= = i = B d G} o} =1 7)
§ g E 5 2 a s [ E| | & 2| & 3 5 = £ E, ? E £ K = 3 = E
2 g = s 3 5 P g g = = 2 8 5 2 = ) g A = E = °
o o 3 3 g 2 & O g = 2 £ 8 ‘-’-‘ g A = o 3 = = = = =
4 2 S = bt 8 by 2 g [} 2 7 5 17 '3 £ s [_‘O =
i E 3 s = ~ | S 5 & = e
3] 5 3 3 3 = =
o 2 3 o
A~
CDM Smith 8 8 8 8 8 8
February 26, 2015 Arab Brothers 4 4 4 8 4 4 35 4 0.5 1 0.5
Site Group
CDM Smith
February 27, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8
February 28, 2015 Arab Brothers 4 4 8 8 4 8 4 4 25 6 0.5 1 0.5
Site Group
Total of Month 176.00 | 184.00 192.00 | 155.00 | 246.00 | 192.00 | 172.00 | 0.00 | 0.00 0.00 | 116.00 | 176.00| 0.00 258.00 | 72.00 | 0.00 | 192.00 | 156.00 8.00 0.00 88.38 | 119.25 | 41.25 43.50 | 1.00

* Total Man-days = Total
Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)

Skilled Labor: Senior Project Technician

Project engineer:(Survey Engineer, Site Engineer)

Skilled Labor : Certified welding Inspector, Weldet's assistant.




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Inspection Request Log



USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No.

Description submitted Date to CMC Inspection Date Degtee
IR-13-00006-QBW-154B Backfilling around the installed precast air release valve chamber at station 1584 18/02/2015 19/02/2015 A
IR-1300006-QBW-237B Inspection for preparing works to start flushing the installed 10" steel pipeline prior to pressure test. 23/02/2015 24/02/2015 A
IR-1300006-QBW-241B Inspection for pressure test for the conveyance system 16/02/2015 17/02/2015 C
IR-1300006-QBW-241C Inspection for pressure test for the conveyance system 23/02/2015 24/02/2015 A
Surface.finishing works in'side the western c.ompartment of the balance tank prior to filling water for 01/02/2015 01/02/2015 c
water-tightness test and inernal epoxy coating
IR-1300006-QBW-243A inspection for MH cover load test_Kurdieh &Sons LTD's source 12/02/2015 15/02/2015 C
inspection for MH cover load test_Kurdieh &Sons LTD's source 15/02/2015 17/02/2015 C




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Variation Order Log



USAID Contract No.: AlD-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Varition Order Log

VO NO. Description Submitted Date to CMC |Date Returned from CMC
VVO-00006-QBW-001 Time Extention 9/9/2013 9/20/2013
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 10/9/2013 10/30/2013
VO-00006-QBW-003 Construction of Retaining Wall around the Balancing Tank 11/26/2013 12/3/2013
VO-00006-0BW-004 Substitution of Pipe Zone Backfill material (Bedding Materials), Mechanical Changes in the Conveyance Pipeline

) -QBW- Connection Chambers, Change the staging Area, Change in the Mobilization and New Definitive Project Quantities 08/24/2014 20/10/2014
VVO-00006-QBW-005 Modification No.1 12/17/2014 12/22/2014




Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

Appendix

Equipment List



USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List- February 2015

Backhoe 01/02/2015 JCB 2011
Backhoe 02/02/2015 JCB 2011
Backhoe 03/02/2015 JCB 2011
Backhoe 16/02/2015 Mercedes 1974
Backhoe 23/02/2015 JCB 2011
Welding Machine 23/02/2015
Backhoe 24/02/2015 JCB 2011
Winch 24/02/2015 Mercedes 1974
Welding Machine 24/02/2015
Backhoe 25/02/2015 JCB 2011
Winch 25/02/2015 Mercedes 1974
Welding Machine 25/02/2015




Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

Appendix

Revised CPM Schedule



CPM Construction Schedule DM
Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth
2015 2016

Ctivity TD Civity Name Originall Start ZE Total Float SErformance chedule Udgeted Tor B Project Total] 013 2012
Dustior EUmpeie Compeie Cost CostTViay [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr May [
0 =] e e e e A 0: 0 3 0 v W 03-Fgb-16, 1;2.2015 ;Mod (EL &
B Milestones 996 14-May-13A  03-Feb-16 0 % % $0.00 $0.00| W W 03-Fgb-16, Milestone’s
By General Milestones 996 14-May-13A  03-Feb-16 0 % 0% $0.00 $0.00| W ¥ 03-Fbb-16, General Miiestoness
@ MS00110 Start Date NTP 0 14-May-13A 100% 100% $0.00 $0.00| ¢ Start Date NTR. 14iMay-13A
& MS00120 Completion Project 0 03-Feb-16 0 0% 0% $0.00 $0.00 [# Completion Project,
Ky Intermediate Milestones 996 14-May-13A  03-Feb-16 0 % 0% $0.00 $0.00] W ¥ 03-Feb-16, intermediate Mileston
& IMS00030 Start Mobilization Phase 0 14-May-13A 100% 100% $0.00 $0.00[*$ Stirt Mobilzation Phase, 14iMay-13A
& IMS00040 Finish Mobilzation Phase 0 25-0un-13A 100% 100% $0.00 $0.00 (= Finish Phase,
& IMS00050 Start Pre Construction Submittals Phase 0 14-May-13A 100% 100% $0.00 $0.00 [ Start Are onstrucion Subrittals Plase, 14May-13A
@ IMS00051 Finish Pre Consiruction Submittals Phase 0 25-Sep-13A 100% 100% $0.00 $0.00 [*® |Finish Pre Consiruction $ubmittals Phasé,
& IMS00052 Start Material Submittals 0 19-Jun-13A 100% 100% $0.00 $0.00 (%8 Start Matprial Submiffals, 19-Jun-13A
@ IMS00053 Finish Material Submittals 0 29-Jun-15 159 0% 0% $0.00 $0.00 =% Finish Material} Submitals,
& IMS00055 Start Procurement Phase 0 26-Aug-14A 100% 100% $0.00 $0.00 9! Start Phase, 26-Aug-14 A
@ IMS00056 Finish Procurement Phase 0 12-Jan-16 18 0% 0% $0.00 $0.00 ¢ Hinish Phase,
& IMS00060 Start Construction Phase 0 19-Jun-13A 100% 100% $0.00 $0.00 e Start C Phfse, 19-Jun-13 A
@ IMS00065 Finish Construction Phase 0 03-Feb-16 ) 0% 0% $0.00 $0.00 [=% Finish Constriiction Phase,
@ IMS00075 Start Well Pump Electromechanical Works 0 05-Dec-15 57 0% 0% $0.00 $0.00 startwel fufnp Works, 05:De|
& IMS00080 Finish Well Pump Electromechanical Works 0 02-Feb-16 1 0% 0% $0.00 $0.00 # Finish Well Pémp
& IMS00085 Start Structural Works 0 16-Sep-13A 100% 100% $0.00 $0.00 (= Start Strugtural Werks, 16-Sep-13
& IMS00100 Finish Structural Works 0 28-Jan-16 6 0% 0% $0.00 $0.00 & Finish Structurdl Works,
@ IMS00140 Start convience pipeline Construction works 0 04-Sep-13A 100% 100% $0.00 $0.00 e pipeline Consifuction works, 04-Sep-13 A
@ IMS00150 Finish conveyance pipeline works 0 06-Feb-15 362 0% 0% $0.00 $0.00 i convelyance pipeiine wirks,
& IMS00160 Start Demobilization Phase 0 02-Feb-16 2 0% 0% $0.00 $0.00 i~ Start Phase, 02-F¢
& IMS00170 Finish Demobilization Phase 0 03-Feb-16 0 0% 0% $0.00 $0.00 (=% Finish D hase,
1y Coordination with PWA & Engineer Before Construction Phase 30 14-May-13A  18-Jun-13A 0% 0% $0.00 $0.00 W 1B-Jun-13A, C PWA & Engineer Bdfofe Cx Phase]
- A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13A 18-Jun-13A 100% 100% $0.00 $0.00 with PWRA & Engineer Co Worrl
% Mobilization 36 14-May-13A  25-0un-13A 100% 100%  $261,286.00 $261,286.00 ¥ 25-0uni13A,
& MOBL100 Install security features 7 14-May-13A  21-May-13 100% 100% $0.00 50.00 o1 ingall sefurity features
& MOBL110 Establish Safety Program 15 14-May-13A  30-May-13 100% 100% $0.00 $0.00 [~Hm} #diabibh Safety Progfal
& MOBL120 Storage Yard 7 22-May-13A  20-May-13 100% 100% $0.00 5000 [ dibragh vara
& MOBL130 Temporary Construction Faiities 7 22-May-13A  20-May-13 100% 100% $0.00 $0.00 empcfary C Fites
& MOBLL40 Install Project Sign 7 30-May-13A | 08-Jun-13A 100% 100% $0.00 5000| | i [instdn Projet sign
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13A 05-Jun-13A 100% 100% $0.00 $0.00 ;! L8 ical & Elgctricey i Installation
& MOBL160 Provide temporary Parking areas 7 09-Jun-13A 16-Jun-13A 100% 100% $0.00 $0.00 ’! Plovide o]
& MOBL180 CMC Offices & Furniture 8 17-Jun-13A 25-Jun-13A 100% 100% $0.00 $0.00 -l [CMC Offices & Furrjture;
& MOBL190 Contractor Offices & Furniture 8 17-Jun-13A 25-Jun-13A 100% 100% $261,286.00 $261,286.00 P8l {Contragtor Off| it
%, Submittals 995 14-May-13A  02-Feb-16 1 0% 0%  $102,327.20 $102,327.20 02-Féb-16, Sibmital
‘ Pre-Construction Submittals 135 14-May-13A 25-Sep-13A 0% 0% $0.00 $0.00 W 25-Sep:13 A, Prie-C Submittals
& PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13A 28-May-13 100% 100% $0.00 $0.00 ‘-ﬁ reparg & subrhit Bank (3 Certificate & Ihsurance
& PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13A 100% 100% $0.00 $0.00 | Apprpval of bank & Insurange,
& PCS-120 Prepare & submit Submittals Schedule 11 14-May-13A 26-May-13 100% 100% $0.00 $0.00 l Plepard & subniit
& PCS-130 Approval of Submittals Schedule 0 11-Jun-13A 100% 100% $0.00 $0.00 [ L-. Apgroval chedule,
@ PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13A 30-Jun-13A 100% 100% $0.00 $0.00 [>r /NN Prepafe & subinjt [General Ce Method Statement
@ PCS-150 Approval of General Construction Method Statement 0 04-3uUk13A 100% 100% $0.00 $0.00 [ L6 Approval of | Gdndral Construciion Method Staténent
@ PCS-160 Prepare & submit List of Permits & Licenses 14 16:May-13A  0L-Jun-13A 100% 100% $0.00 $0.00| "l prepafe & sutimit Lis} df|Pgrmits & Licehises
@ PCS170 Approval of st o Permits & Licenses 0 20-0un-13A 100% 100% $0.00 $0.00 L PP st §1 Fler[nits & Licenses,
@ PCS-180 Prepare & Submit Key Staff 10 16:May-13A  27-May-13 100% 100% $0.00 $0.00| " | Areparp & Submit Key| Staff
@ PCS190 Approval of Key Stalf 0 15-0un-13A 100% 100% $0.00 $0.00 1Y% Afproval df Key $taf,
@ PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13A  29-May-13 100% 100% $0.00 $0.00| =} frepark & subinit Profig
@ PCS-210 Approval of Stibcontractor's Profile 0 17-0un-13A 100% 100% $0.00 $0.00 1 b Abproval pr Profie]
@ PCS-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13A  11-Jun-13A 100% 100% $0.00 0,00 | (- Prdpare & submit B0 Py Pian of Opération
@ PCS-230 Approval of 60 Day Plan of Operation 0 18-0un-13A 100% 100% $0.00 $0.00 =6 Approval b 60 fay ikn of Operation,
@ PCS-240 Prepare & submit Project Permenant sign 34 21-May-13A  30-Jun-13A 100% 100% $0.00 $0.00 g Prepaje & sUbirjt Projdct Permnant sign
@ PCS-250 Approval of Project Permanent sign 0 02-Ju-13A 100% 100% $0.00 $0.00 E: B Appraval of profe
& PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13A  11-Jun-13A 100% 100% $0.00 $0.00 B Prdpare & submit par| chart/Overviey Schedjiie
@ PCS-270 Approval of Bar Chart Overview Schedule 0 11-3un-13A 100% 100% $0.00 $0.00 ® Apjroval of Bar Char| dverview Schédule,
@ PCS-280 Prepare & submit Field Office Layout 3 21-May-13A  23-May-13 100% 100% $0.00 $0.00 Prbparels. submit Field oified Layput
@ PCS-290 Approval of Field Office Layout 0 20-May-13 100% 100% $0.00 $0.00 E“: pprofal of Field Offide Lhybut,
@ PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13A | 08-Juk13A 100% 100% $0.00 $0.00 Prepare & Stpnt Mitdation Plan
@ PCS:310 Approval of Environmental Mitigation Plan 0 10-0u-13A 100% 100% $0.00 $0.00 =& Apgroval df Mitigation Plan,
@ PCS-320 Prepare & submit Qualty Control Plan 26 21-May-13A  20-Jun-13A 100% 100% $0.00 $0.00 repare Control plan
@ PCS-330 Approval of Quality Control Plan 0 04-Ju-13A 100% 100% $0.00 $0.00 & Approval of Quhily Cdntrol Plan,
@ PCS-340 Prepare & submit Risk Management Plan 26 21-May-13A  20-Jun-13A 100% 100% $0.00 $0.00 repare Plan
@ PCS-350 Approval of Risk Management Plan 0 27-0un-13A 100% 100% $0.00 $0.00 E- ‘Approval of Rl Plan,
& PCS-360 Prepare & submit Office Furniture & Equipment 1 21-May-13A  02-Jun-13A 100% 100% $0.00 $0.00 Prepdre & sutimit Office |Frnitire &
@ PCS:370 Approval of Office Furniture & Equipment 0 04-Jun-13A 100% 100% $0.00 $0.00 ‘ Ea@[ Apprbval of Gifice Flirhfufe &
@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13A  19-Sep-13A 100% 100% $0.00 $0.00 Prepare & submitCPM Schddule & S-Curie
& PCS-39%0 Approval of CPM Schedule & S-Curve 0 25-Sep-13A 100% 100% $0.00 $0.00 r Approval of CPWt Sched{ld & S-Gurve,
@ PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13A  20-Jun-13A 100% 100% $0.00 $0.00 repare & Subi Survey
@ PCS-410 Approval of Submit Dilapidation Survey 0 24-0un-13A 100% 100% $0.00 $0.00 [_‘ (o6 fppproviiof S Survey,
& PCS-420 Prepare & submit safety Plan 18 23-May-13A  13-Jun-13A 100% 100% $0.00 50.00| - Pripare & Pian
@ PCS-430 Approval of Safety Plan 0 02-JuF13A 100% 100% $0.00 $0.00 [ Tle Apprval of $4ik) Plas,
@ PCS-440 Prepare & submit Trafic Control Plan 47 23-May-13A | 21-JUk13A 100% 100% $0.00 $0.00| '~ DN prepart k|submi Trafic Gontrol Flan
& PCS-450 Approval of Traffic Control Plan 0 24-0u-13A 100% 100% $0.00 $0.00 "Approfal bt Traffic Control Plan,
By Material Submittals 741 19-un-13A  29-Jun-15 a7 0% 0% $35,997.46 $35,997.46 v 29-Jur}-15, Maferial Submittals
& 1MATM107 Prepare & submit steel Pipes valves & Fittings 20 19-un-13A  13-JuF13A 100% 100% $0.00 $0.00 - 1.; pare & sibmit steel Pipels valves & Fittings
& 2MATM095 Approval of Pipes & Fittings 0 24-JuF13A 100% 100% $0.00 $0.00 Approyaj bf Pipes & Fittings,
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13A 31-Jul-13A 100% 100% $0.00 $0.00 ~ --? leparg & submit C i ir Valve Flans & section
& 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13A 100% 100% $0.00 $0.00 E al of blried flange Gate Valve -Plgns & sections;
&= 5MATM128 (Prepare & submit dismantiing joint- Product Data & Sample) 11 01-Ju-13A 15-Ju-13A 100% 100% $0.00 $0.00 ubmit joint-tProductiDpta & Sample]
&= 6MATM129 Approval of dismantling joint - Product Data & Sample 0 31-Juk13A 100% 100% $0.00 $0.00 L I of di joint - Product Dath & Sdmple,
& 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13A 22-Jul-13A 100% 100% $0.00 $0.00 submit Strainer meter- Plans & sections!
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13A 100% 100% $0.00 $0.00 ’7 pf Strainer - Plans & sections,
& 91MATM114 Prepare & submit watrstop- Product Datat 25 01-Jul-13A 05-Aug-13A 100% 100% $0.00 $0.00 le & submit watrstop- Ptoduct Datat
& 92VATM115 Approval of water stop & Product Datat 0 25-Aug-13A 100% 100% $0.00 $0.00 F lpproval of watgr stop & Product Datat,
& 93MATC111 Prepare & submit Base coarse - Report 35 01-Jul-13A 18-Aug-13A 100% 100% $0.00 $0.00 L= pare & submit Base coarse - Repprt
@ 94MATCL2 Approval of Base coarse -Test Report 0 26-Aug-13A 100% 100% $0.00 $0.00 {Approval of Bas coarse -Test Repport,
& EMATMO%0 Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Transformer 38 24-Dec-14  30-Jan-15 0 0% 0% $0.00 $0.00 Prepdre & Sufimit Wef Pump , VFDE Transfer $witch & Step up{Transfofmer
& EMATMO91 Approval of Well Pump , VFDs, Transfer Switch & Step up Transformer 0 14-Feb-15 0 0% 0% $0.00 $0.00 Approval §f Wel Pump , VFDs,Trfinsfer Syjtch & Step up T|
@ MATCLL3 Prepare & submit Concrete mix design 25 28-0u-13A  29-Aug-13A 100% 100% $0.00 $0.00 Piepare & subihit Concfete mixtdsign
@ MATCL14 Approval of Concrete Mix Design 0 09-Sep-13A 100% 100% $0.00 $0.00 io#] Approval of Concrete Mix Design,
@ MATEL00 Prepare & submit Electrical Panels,ight accesories, conduites,wires, pull box, for Disinfection & Storage Buiding 31 22-Jan-15 21-Feb-15 2 0% 0% $0.00 $0.00 Prepare & submit Electrical Panels,ight accesories,condutes wires pull bok for Disinfectipff & Storage Building
@ MATEL0L Approval of Elecirical Panels,ight accessories,conduts,wires, pull box, for Disinfection & Storage Buiding 0 23-Mar-15 7 0% 0% $0.00 $0.00 Approva of Electical Pairels,light conduits wireis,pull o, for Dinfedtbr & Storége Buiding,
@ MATEL02 Prepare & submit Elecirical motor control centers-Electrical Control Building 30 22-Feb-15  23-Mar-15 9 0% 0% $0.00 $0.00 ] Prepare & §ubmt Eleftrical motol icdl Contlol Building
@ MATEL03 Approval of motor control centers-Elecirical Control Buiding 0 22-Apr-15 9 0% 0% $0.00 $0.00 ) bir Contro) Buiding,
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 30 24-Mar-15  22-Apr-15 40 0% 0% $0.00 $0.00 = Prepare & Supmit Eieciridal panels for Eletirical
@ MATEL07 Approval of Elecirical panels for Electrical Metering buiding 0 22-May-15 40 0% 0% $0.00 $0.00 i | T b Apprdval of Electrical panes for Etectrical
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 1 0f 8 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporation




CPM Construction Schedule DM
Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth
2015 2016

Ctivity TD Civity Name Original| Start ZE Total Float SErformance chedule Udgeted Tot BL Project Tor: 013 2012
Dustiory Cumpeie Cumpeis Cost Cost"Vay [ Jun | Ju | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov [ Dec | Jan [ Feb | Mar | Apr | May [
@ MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank-1000 m3,Electricaland Control Building and Living Qu. 30 31-Jan-15 01-Mar-15 1 0% 0% $8,658.87 $8,658.87 o (Well Systems,Balance Tank-1000 mp,El i Building and Living Quarters)
@ MATEL33 Approval of Instrumentation (Well Systems, Balance Tank-1000 m3,Electrical and Control Building and Living Quarters, 0 31-Mar-15 94 0% 0% $0.00 $0.00 [ b (Wel Systefns, Balafice Tank-1000 1i3, Electrifal ahli Gontrol Buiding dnd Livinig Quartérs)
@ MATEL74 Prepare & submit Control System, Hardware & Software at Electrical Control Buiding 30 02-Mar-15  31-Mar-15 1 0% 0% $27,338.59 $27,338.59 L1 Frepare & subinit Cprirol Systém, Hardware & Softwar at Eleftrical Corfrol Bfiding
@ MATEL7S Approval of Control System, Hardware & Software at Electrical Control Buiding 0 30-Apr-15 64 0% 0% $0.00 $0.00 g Approval of|Cgnirol System, Hardware & Softwajre at Hlectrical C}
@ MATEL8L Prepare & Submit VFDs for Booster Pumps 30 24-Mar-15  22-Apr-15 5 0% 0% $0.00 $0.00 = Prepare & Suprit VFDsifor Booster Pumps
@ MATE182 Approval of VFDs for Booster Pumps 0 22-May-15 5 0% 0% $0.00 $0.00 [~ Apprdval of VEDS for Bogster Pumps,
@ MATE214 Prepare & submit medium voltage switchgear 30 02-Mar-15  31-Mar-15 1 0% 0% $0.00 $0.00 =] Frepdre & subfnit nfecfum voltdge switchgear
@ MATE224 Approval of medium voltage switchgear 0 30-Apr-15 1 0% 0% $0.00 $0.00 | Y= Approtal offmdium voltage switchgear,
@ MATE234 Prepare and submit Protective Device Study 30 01-May-15  30-May-15 1 0% 0% $0.00 $0.00 K== "Frdpafe and sibmit Protective Hevice Sfudy
@ MATE244 Approval of Protective Device Study 0 29-Jun-15 1 0% 0% $0.00 $0.00 Le$ Approval of Prbtective Device Study,
@ MATE245 Prepare & Submit Step down Transformer 30 15-Feb-15  16-Mar-15 16 0% 0% $0.00 $0.00 [ — bmit Transformer
@ MATE246 Approval of Step down Transformer 0 15-Apr-15 16 0% 0% $0.00 $0.00 val of St dlown Ti
@ MATM110 Prepare & Submit Booster pump 30 22-Feb-15  23-Mar-15 2 0% 0% $0.00 $0.00 g ubmit Bobsfer pumpl
@ MATMILL Approval of Booster pump 0 22-Apr-15 2 0% 0% $0.00 $0.00 ! =4 40 hdster pump,
@ MATM121 Prepare and submit Disinfection system including Eyewash/shower 30 22-Feb-15  23-Mar-15 6 0% 0% $0.00 $0.00 —1 subfmit ystem ifcluding
@ MATM13L Approval of Disinfection system including Eyewash/shower 0 22-Apr-15 6 0% 0% $0.00 $0.00 dfsibtection system iricuding
@ MATM141 Prepare & Submit well pump column pipes 30 24-Mar-15  22-Apr-15 85 0% 0% $0.00 $0.00 Prepare & Suprijt well pump coluinn pipes
@ MATMISL Approval of well pump column pipes 0 22-May-15 85 0% 0% $0.00 $0.00 i of well pump calumn pifes,
@ MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 24-Mar-15  08-Apr-15 95 0% 0% $0.00 $0.00 ] & Control Vaive (Booster Pump)
@ MATMI7L Approval of flow Control Valve ((Booster Pump)) 0 08-May-15 95 0% 0% $0.00 $0.00 | Lo Apploval prilow Conirol Vaivd ((Booster Pumg),
@ MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 23-Apr-15  06-May-15 1 0% 0% $0.00 $0.00 =3 [prep: c Tank
@ MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 05-Jun-15 1 0% 0% $0.00 $0.00 L loval of ontrol BladddTank,
By Post Construction Submittals 36 29-Dec-15  02-Feb-16 1 % % $66,320.74 $66,320.74 v b-16, Pbst C
& POSS-010 Prepare & Submit O&M for Qabatiya Well Pump & Conveyance pipeline 14 29-Dec-15  13-dan-16 1 0% 0% $26,239.00 $26,239.00 i |Submit G&M for (Qabatiya W
@ POSS-020 Approval of O&M for Qabatiya Well Pump & Conveyance pipeline 0 31-Jan-16 3 0% 0% $0.00 $0.00 val of O&M for Gabatiya ie|
@ POSS-030 Prepare & Submit As Buit Drawings 14 29-Dec-15  13-dan-16 1 0% 0% $0.00 $0.00 ! ubmit As Buit Drawing:
& POSS-040 Approval of As Buit Drawings 0 31-Jan-16 3 0% 0% $0.00 $0.00 val of A Buitt Drawings,
& POSS-050 Prepare & Submit final acceptance certificate 14 29-Dec-15  13-dan-16 1 0% 0% $0.00 $0.00 | 'Submit final accéptance éer
& POSS-060 Approval of final acceptance certificate 0 31-Jan-16 3 0% 0% $0.00 $0.00 val of final acceptance certi
& POSS-070 Prepare & submit warranties (to USAID) 14 30-Dec-15 14-Jan-16 1 0% 0% $0.00 $0.00 11| prépare &isubmit ntids (to USAIL]
& POSS-080 Approval of warranties (to USAID) 0 01-Feb-16 2 0% 0% $0.00 $0.00 E 9 Apprdval of whrranies to USAID)
& POSS-090 Prepare & submit release of iens & Waiver of debts & claims letter against the government 14/ 30-Dec-15  14-Jan-16 1 0% 0% $0.00 $0.00 11| prépare &isubmit release df liens 8w
& POSS-100 Approval of release of liens & Waiver of debts & claims letter against the government 0 01-Feb-16 2 0% 0% $0.00 $0.00 = Approval of refease ofiiens & Wail
@ POSSs-110 Prepare & submit Final Report 14 30-Dec-15 14-Jan-16 1 0% 0% $0.00 $0.00 :l submit Final Report
@ POSS-120 Approval of Final Report 0 01-Feb-16 2 0% 0% $0.00 $0.00 yval of Fihal Report,
@ POSS-130 Prepare & submit Training completion documents 14 31-Dec-15 16-Jan-16 1 0% 0% $40,090.74 $40,090.74 E::‘ Prepare & submit Trainir
= POSS-140 Approval of Training completion documents 0 02-Feb-16 1 % % $0.00 $0.00  Approval of Tiaining df
@ POSS-150 Prepare & submit clearance certificate from local entities 14 31-Dec-15 16-Jan-16 1 0% 0% $0.00 $0.00 [: PPtepare & submit tlearance certificate
= POSS-160 Approval of clearance certificate from local entities 0 02-Feb-16 1 % % $0.00 $0.00 ® Approval of tificafe fr
& Procurement 870 26-Aug-13A  12-Jan-16 1 89.52% 80.52% 44561140 $445,611.40 ¥ | o-san-16,
‘ Conveyance Pipe and fitings 121 26-Aug-13A 24-Dec-13A 100% 100% $398,924.00 $398,924.00 W 24-Dec-13A, Ci Pige and fiting:
& PROC100 Order of conveyance Pipes & fitings 1 26-Aug-13A  26-Aug-13A 100% 100% $0.00 $0.00 'e{ i drtier df conveyance Piges & fiting:
@ PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13A 19-Dec-13A 100% 100% $0.00 $0.00 i ) the Pldes & fiting;
@ PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13A 24-Dec-13A 100% 100% $398,924.00 $398,924.00 H Deliver & Inspedtion of the Pipes & fitings.
By Yard- Pressure Piping 138 27-Dec14  13-May-15 228 % % $0.00 $0.00 v Yard- iping
@ PROC107 Order of Pressure Piping 3 27-Dec-14  29-Dec-14 188 0% 0% $0.00 $0.00 drde p
& PROC108 Manufacture of Pressure Piping 70 30-Dec-14  06-May-15 154 0% 0% $0.00 $0.00 T =) Pressure Pipifg
& PROCI0 Deliver & Inspection of Pressure Piping 410May-15  13-May-15 154 0% 0% $0.00 $0.00 L~ Qeiiver & lhspection of Pressure Piging
By Yard - Gravity Piping 138 27-Dec14  13-May-15 214 % % $0.00 $0.00 v Yard} &ravity Plping
@ PROC45 Order of Gravity Piping 3 27-Dec-14  29-Dec-14 188 0% 0% $0.00 $0.00 g Qrdeq &f Gravily Hping|
@ PROC146 Manufacture the Gravity Piping 70 30-Dec-14  06-May-15 144 0% 0% $0.00 $0.00 t =) Giajjy Pipin
@ PROC18S Deliver & Inspection of Gravity Piping 410May-15  13-May-15 144 0% 0% $0.00 $0.00 ~q Qeliver & liispecior of Gravity Piping
By Submersible Pump & VFDs 317 15.Feb-15  28-Dec-15 0 % % $0.00 $0.00 v w| 2815, Pump & VFDs
@ PROCILL Donation Number Process 45 15Feb-15  12-Apr-15 0 0% 0% $0.00 $0.00 EF-- 8 Dinaon Nimbdr Arokess
@ PROCL2 Order of Well Pump & VFDs 7 15-Feb-15  21-Feb-15 0 0% 0% $0.00 $0.00 -8 {orfr of i Phmi 2 Y75
@ PROCL3 Manufacture of Well Pump & VFDs 210 22-Feb-15  19-Sep-15 ) 0% 0% $0.00 $0.00 ell Plimi & VD!
@ PROCL4 Shipment of Well Pump & VFDs 84 20-Sep-15  12-Dec-15 ) 0% 0% $0.00 $0.00 ? Well Pimp & VFDs
@ PROCLS Delivery & Inspection of Well Pump & VFDs 12 13-Dec-15  28-Dec-15 ) 0% 0% $0.00 $0.00 | Delpry & Insppction of:Well Pump & VEDs
By Booster Pumps 218 23-Apr-15  26-Nov-15 0 % % $0.00 $0.00 v 26-fidvilis, Bboster Putips
@ PROCI16 Donation Number Process 45 23-Apr15  15-un-15 1 0% 0% $0.00 $0.00 EE 3 { ciontioh flumber Process
@ PROCLL7 Order process of Booster Pumps 2 23-Apr-15 | 25-Apr-15 1 0% 0% $0.00 $0.00 =0 orier proceds di Boostef Pump:
@ PROCLS Manufacture Process of Booster Pumps 154 26-Apr-15  26-Sep-15 1 % 0% $0.00 $0.00 s . ] rbcesd df Boogthr iPump
@ PROCI19 Shipment Process of Booster Pumps 55 27-Sep-15  20-Nov-15 1 0% 0% $0.00 $0.00 [~ ] of Booster Punjps
@ PROC120 Deliver & Inspection of Booster Pumps 5 22-Nov-15  26-Nov-15 ) 0% 0% $0.00 $0.00 T4 Deifet § inddbdion of Booster Pumps
By VFDs for Booster Pump 214 23-May-15  22-Dec-15 6 % % $0.00 $0.00 v 2-Db}- 15, VFDS for Bodster Puinp
@ PROC305 Donation Number Process 45 23-May-15 | 16-Ju15 5 0% 0% $0.00 $0.00 ! 1 Pénation Number Process
& PROC315 Order process of VFDs for Pump 2 23-May-15 24-May-15 5 0% 0% $0.00 $0.00 =4[ Ordef pocessiof VFDs for Pump
@ PROC32S Manufacture Process of VFDs for Pump 150 25:May-15  21-0ct-15 6 0% 0% $0.00 $0.00 ] bdess bl VFDs fot Pump
& PROC33S Shipment Process of VFDs for Pump 55 22-Oct-15 15-Dec-15 6 0% 0% $0.00 $0.00 = 1| $ilomdrk Brocess of VDS for Purp
& PROC345 Deliver & Inspection of VFDs for Pump 5 16-Dec-15 22-Dec-15 4 0% 0% $0.00 $0.00 [ | el Inspection of VFDs for Pump
By Hydroponeumatic Tank 165 06-Jun-15 17-Nov-15 9 0% 0% $0.00 $0.00 v [L7-Noj-[14, Tanl
@ PROC121 Donation Number Process 45 06-Jun-15 02-Aug-15 10 0% 0% $0.00 $0.00 [*F . 3 Donation Nul ber Protess
@ PROC122 Order of Hydroponeumatic Tank 2 06-dun-15 | 07-dun-15 10 0% 0% $0.00 $0.00 B drar b Hyd Tank
@ PROC123 Manufacture of Hydroponeumatic Tank 126 08-dun-15  11-Oct-15 u 0% 0% $0.00 $0.00 o ] of Tank
& PROC124 Shipment of Hydroponeumatic Tank 30 12-0ct-15 10-Nov-15 u 0% 0% $0.00 $0.00 Ge=—7 [shimert il Tank
& PROC125 Deliver & Inspection of Hydroponeumatic Tank 5 11-Nov-15 17-Nov-15 7 0% 0% $0.00 $0.00 B0 pelive( 4 jhspadtian of Tank
By MCC's & MV Switchgear 209 23-May-15  17-Dec-15 6 0% 0% $0.00 $0.00 v h1-0ebh1s, Mccs & Mv
@ PROC126 Donation Number Process 45 23-May-15 16-Jul-15 33 0% 0% $0.00 $0.00 ! 1 Donation Number Process
@ PROC127 Order Of MCC's and MV Switchgear 2 23-May-15 24-May-15 33 0% 0% $0.00 $0.00 1 N Qrde ICG'siand
@ PROC128 of MCC's and MV 105 30-Jun-15 12-Oct-15 5 0% 0% $0.00 $0.00 o ] 's aj "
@ PROC129 Shipment of MCC's and MV Switchgear 60 13-Oct-15 11-Dec-15 5 0% 0% $0.00 $0.00 E[ MCC'siand M\
@ PROC130 Deliver & Inspection of MCC's and MV Switchgear 5 13-Dec-15 17-Dec-15 4 0% 0% $0.00 $0.00 Pélivel nspectidn of MCC's and MV Switch]
‘ ‘ Step Down Transformer 272 16-Apr-15 12-Jan-16 1 0% 0% $0.00 $0.00 W |32-Jan-16,:Step Dawn Tt
@ PROC255 Donation Number Process 45 16-Apr-15 08-Jun-15 18 0% 0% $0.00 $0.00 T ],,,E oration Number Process
& PROC265 Order of Instrumentation & Control Equipment 14 16-Apr-15 02-May-15 49 % % $0.00 $0.00 rdgriof & Control Equipment
@ PROC275 Manufacture of Instrumentations & Control Equipment 105 30-Jun-15 12-Oct-15 1 0% 0% $0.00 $0.00 i ] f & Control t
@ PROC285 Shipment of Instrumentation & Control Equipment 90 13-Oct-15 10-Jan-16 1 0% 0% $0.00 $0.00 E[ J ighipment of & Control Ef
@ PROC295 Deliver & Inspection of Instrumentations & Control Equipment 2 11-Jan-16 12-Jan-16 1 0% 0% $0.00 $0.00 ™! |deiiver & inspeciion of
By Control System( Hardware & Software) 118 23-May-15  17-Sep-15 102 % % $0.00 $0.00 v ¥ 17-Sep-16, Cdnlrél Byidn{( Hiiware & Software)
@ PROCI3L Donation Number Process 45 23May-15 | 16-Juk15 35 0% 0% $0.00 $0.00 == =83 Donation Number Process
@ PROC132 Order of Hardware and Software 2 23-May-15  24-May-15 84 0% 0% $0.00 $0.00 [=1| ‘Ordef f Hardivdre and Software
& PROC133 Manufacture of Hardware and Software 84 25:May-15  16-Aug-15 102 0% 0% $0.00 $0.00 . : ] of Hardwdlrd anf1 doftifarel
@ PROC134 Shipment of Hardware and Software 30 17-Aug-15  15-Sep-15 102 0% 0% $0.00 $0.00 [::g Shipment of Hardwate
@ PROCL35 Deliver & Inspection of Hardware and Software 2 16-Sep-15  17-Sep-15 67 0% 0% $0.00 $0.00 & Deiiver & jrispddidn ot Softiare
By Instruments 179 23-May-15  18-Nov-15 2 % % $46,687.40 $46,687.40 v [15-Noj g,
@ PROC136 Donation Number Process 45 23May-15 | 16-Juk15 35 0% 0% $0.00 $0.00 [ I Poénation Nufnber Process
& PROC137 Order of Instruments 2 16-0u-15 21-0u-15 35 0% 0% $0.00 $0.00 CE rder of
@ PROC138 Manufacture of Instruments 84 21-0u-15 13-0ct-15 2 0% 0% $46,687.40 $46,687.40 i i | bt | fefrunidh
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Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Ctivity TD Civity Name Original| Start ZE Total Float SErformance chedule Udgetet BL Project Tor: 013 2012
l Dustiory Cumpeie Cumpeis Cost"Vay [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May ||
@ PROC139 Shipment of Instruments 30 13-Oct-15 12-Nov-15 41 0% 0% $0.00 $0.00 T
& PROC140 Deliver & Inspection of Instruments 4/ 12-Nov-15 18-Nov-15 28 0% 0% $0.00 $0.00 a: Delvef & dhspedtian of
By Well Pump Column Pipes 139 23-May-15 08-Oct-15 83 0% 0% $0.00 $0.00 v ¥ 08-Oct-15 /Wl Hufrib Cdifrin Pipes
& PROC225 Order of Well Pump Column Pipes 2 23-May-15 24-May-15 69 0% 0% $0.00 $0.00 [*={| Orde¥ af Well Pimp Colymh Pipés
& PROC235 Manufacture of Well Pump Column Pipes 74| 25-May-15 06-Sep-15 60 0% 0% $0.00 $0.00 3| A ef Pymy
& PROC236 Shipment of Well Pump Column Pipes 20 07-Sep-15 26-Sep-15 91 0% 0% $0.00 $0.00 == " shipment of ol Pipes
& PROC245 Deliver & Inspection of Well Pump Column Pipes 7 27-Sep-15 08-Oct-15 61 0% 0% $0.00 $0.00 %[q Deliyer & Inspdctp p Calumn Piges
Ky Disinfection System including Eyewash/shower 181 23-Apr-15 20-Oct-15 42 0% 0% $0.00 $0.00 v Sy 20-O4t15, Pidirfdftor| $ybtem induding
& PROC195 Order of Disinfection System 1 23-Apr-15 23-Apr-15 38 0% 0% $0.00 $0.00 a Ordler bf Disinfefition System
& PROC205 Manufacture the Disinfection System 118 26-Apr-15 18-Oct-15 30 0% 0% $0.00 $0.00 | Systém
& PROC215 Deliver & Inspection the Disinfection System 2 19-0ct-15 20-Oct-15 30 0% 0% $0.00 $0.00 | " Deiivdr thelDisinfectian Systej
Ky Control Valve 109 09-May-15 25-Aug-15 95 0% 0% $0.00 $0.00 v ¥ :25-Aug:15, Conirol \al
@ A7730 Order of flow Control Valve (Booster Pump) 2 09-May-15 10-May-15 95 0% 0% $0.00 $0.00 1| Ofder ofifiol Contrdl Valve (Booster Pufmp)
& A7740 the flow Control Pump) 100 11-May-15 18-Aug-15 95 0% 0% $0.00 $0.00 ] the flow Goftr Pump)!
& A7750 Shipmet the flow Control Valve(Booster Pump) 5 19-Aug-15 23-Aug-15 95 0% 0% $0.00 $0.00 g flow:C: q(Bdoster Pump)
& A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 2 24-Aug-15 25-Aug-15 95 0% 0% $0.00 $0.00 L ' Dhiiver & hspection thé Hfidw [Chiftrol e (Booster Pump)
®, Construction Phase 19-Jun-13A  03-Feb-16 0 12.61% 1261%  $9,710446.37  $9,710,446.37 v W 03-Féb-16, Construcion Phase
By Civil & Electro-Mechanical Works 19-Jun-13A 03-Feb-16 8.61% 861%  $9,032,522.1 $9,032,522.1 v by 03-Feb-16, Civil & Electro-Megh:
f_Existing Well Pump Works 1st Phase 1 _— v W 24{Deg-14 A, Existifg Well Pump) Works 1st Phase
& WPD-002 Remove Existing Well Pumping Unit 1 llrJu\rlaA FERTEET 100% 100% $35,422.65 $35,422.65 "= Remove Exigtilg Well Pumping Unit
| & wep-003 Straightness test 114-uH3A  15-Ju-13A 100% 100% $34,801.20 $34,801.20 =] tost
| & wep-004 Return Existing Well Pumping Unit 3 150uF13A  19-Ju-13A 100% 100% $35,422.65 $35,422.65 (o0 Return g Wiel Pumging Uni
| @ wepo12 Step and Constant Rate Pumping Test 6 24-0ct-13A  30-Oct-13A 100% 100% $55,930.50 $55,930.50 L@’ Step and Constalt R ing Test
| @ wep-013 Well Water Testing 2 24-0ct13A | 26-Oct-13A 100% 100% $12,420.06 $12,429.06 | | Well Water Testng
| @ wep-018 Develop and Submit Well Reports to Engineer and obtain approval of final tests and surveys 10 03-Dec-13A  21-Dec-13A 100% 100% $0.00 $0.00 L Deleidp potts to Engineer and obtain approval of final test:
| @ wep-028 Engineers Evaluation to the findings and perform design modifications 115 03-Dec13A  27-Mar-14A 100% 100% $0.00 $0.00 L Engllebrs Evaldation to'the findihgs and
| & wep-03s Redesign and USAID Approval 0 24-Dec-14A 100% 0% $0.00 $0.00 P Reldesi and USA[D Arprdval, 24-Dec-14 A
If5_1000m3 Balance Tank 0[19-Jun-13A [ 14-Jan-16 $633,273.35 $633,273.35 W| §43an-16; 1000m3 Balande Tank
Construction Submittals 28-Jan-14A _— $0.00 $0.00 W 8 Jan-14A, Subrittals
By Materials Submittals 141 19-un-13A  06-Nov-13A o $0.00 $0.00 W 06-Nov-13 A! Matefials [Slithiittals
& MATC105 Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13A 18-Aug-13A 100% $0.00 $0.00 fre & submit form work & shi & Stppligrs
& MATC106 Approval of form work & shuttering-Product Data & Suppliers 0 29-Aug-13A 100% $0.00 $0.00 proval of form work & shutterjng-Pr Dilta & Suppliers,
& MATC109 Prepare & submit Steel Reinforcement-Data Sheets & Certficates 85 19-Jun-13A | 03-Oct-13A 100% $0.00 $0.00 Prepdre & submit Sted! Data Sheets|4 Certficat
& MATC110 Approval of Steel Reinforcement-Data Sheets & Certificates [ 09-Oct-13A 100% $0.00 $0.00 '~ Approval of Steel Sheets & Cptificates,
& MATC133 Prepare & submit Epoxy Insulation materials 67 19-Jun-13A  12-Sep-13A 100% $0.00 $0.00 Prépare & submit Epoxy Instidtior] njatefials
& MATC134 Approval of Epoxy insulation materials 0 24-Sep-13A 100% $0.00 $0.00 ‘Approval of Epoky insulatioh mtdriglf,
& MATM104 Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13A  07-Oct-13A 100% $0.00 $0.00 B_Prepjare & sybmit pipes|and fiftifds for Balance Tary
& MATM105 Approval of pipes and fittings for Balance Tank 0 06-Nov-13A 100% $0.00 $0.00 ‘[--Q pproval of gipps and fiftindifor Balatce TRhK,
By Shop Drawing Submittals 163 19-Aug-13A  28-Jan-14A 0% $0.00 $0.00 v W 28 Jan-14 A, Shop Dfawing Submittals
& CS100 Prepare & Submit Survey Layout & Sections 7 19-Aug-13A  26-Aug-13A 100% $0.00 $0.00 & Subrhit Slirvely Layou
& Cs101 Approval of Survey Layout & Sections 0 28-Aug-13A 100% $0.00 $0.00 jal of Survey |Layout & Se
& Cs132 Prepare & submit balance tank shop drawings -structural details 28/ 19-Aug-13A  19-Sep-13A 100% $0.00 $0.00 repare & ridwings -structurp| details
& Cs133 Approval of balance tank shop drawings-structural details 0 30-Sep-13A 100% $0.00 $0.00 Approval of balance tar i | detgils,
@ ELClu8 Prepare & submit Balance tank details drawings 91 14-Sep-13A 15-Jan-14 A 100% $0.00 $0.00 — & submit Bal: k details drawings
& ELC119 Approval of Balance tank details drawings 0 28-Jan-14A 100% $0.00 $0.00 ptpval of Balancg faink details drawings,
& MEC100 Prepare & Submit Shop Drawing of Balance Tank fitings 10 10-Oct13A | 24-Oct-13A 100% $0.00 $0.00 -1![ are; & Subni ifld of Balance Tafk fitting:
& MEC101 Approval of Shop Drawing of Balance Tank fittings 04-Nov-13A 100% $0.00 $0.00 " Approval of S Balance Tank fitings,
"~ Balance Tank Civil Works _ 97.34¢ 16-Apr-15, Balanée Tank Civil Works
By First Phase Structural & Concrete works. 16 Sep-13A  05-Nov-13A 100% $97,267.43 $97,267.43 5-Nov-13 A, &iCondrte works
& BT-010 Mobilization of the existing living quarters 4 16-Sep-13A  19-Sep-13A 100% $1,513.65 $1,513.65 the i
& BT-020 Demolition of the existing living quarters 2 21-Sep13A  22-Sep-13A 100% $6,559.76 $6,559.76 Defmolifion of th
& BT-030 Excavation the existing land 2 23-Sep-13A  24-Sep-13A 100% $60,285.65 $60,285.65
& BT-040 Clearing and site preparation 2 23-Sep13A  24-Sep-13A 100% $5,247.50 $5,247.50 it
& BT-050 Site Grading 3/ 23-Sep13A  25-Sep-13A 100% $7,465.38 $7,465.38 din
& BT-060 Excavation leveling for the base slab 6 29-Sep-13A | 05-Oct-13A 100% $4,185.50 $4,185.50 lebeling fot the base
& BT-060-New ltem Supply & Furnish 50cm thickness of rockfill under the foundation of balancing Tank- 6 layers 14 21-0ct13A  05-Nov-13A 100% $12,010.00 $12,010.00 Lm Supnly & Furnish 50cin fhjdkhess of rockfil {ider the fqundation of balancing Tank- 6 layers
Ty Seconed Phase Structural & Concrete Works 429 12-Feb-14A  16-Apr-15 202 96.61%  $354,146.50 $354,146.50 W 15-Apr-15, Secongd Phasé Structufal & Cohclete Worl
& BT-069-New ltem Supply & Furnish 50cm thickness of rockiill under the foundation of balancing Tank- the last two layers 19 12-Feb-14A  02-Mar-14A 100% $32,427.00 $32,427.00 I Supply & F{ifnish 50cn) thickness of rockfill under the foundation pf the listlto layers
& BT-070 Supply & spread 25cm B/C layer with compaction test & under ground piping (perforated pipes) 39 06-Mar-14A | 29-Apr-14A 100% $5,588.91 $5,588.91 .- Supply:& spread 25cm BIC layet with test& gréund ipef)
& BT-090 Concrete Casting & Curing B200 under balance tank 1 30-Apr-14A  30-Apr-14A 100% $7,558.40 $7,558.40 Concréte Casting & Cufing B200 under
& BT-100 Form/Steel Rebars for Base Slab/Instaling Water Stop 16 04-May-14A | 21-May-14 100% $40,867.02 $40,867.02 Rebafs for Base Water 1
& BT-110 Concrete Casting & Curing for Foundation / Base Slab 1 21-May-14A  21-May-14 100% $73,468.80 $73,468.80 E oncretd Casting & Curing for Base Sib)
& BT-150 Form/Steel Rebars for walls & columns 148 04-May-14A  09-Nov-14A 100% $41,457.62 $41,457.62 ebargfor fallsi& cplumns
& BT-160 Casting Concrete for walls & columns 134 21-May-14A  10-Nov-14A 100%  $107,983.29 $107,983.29 castindCoricrdte s & cojumn
& BT-190 Form/Steel Rebars for Roof Slab 13 17-Nov-14A  03-Dec-14A 100% $5,050.98 $5,050.98 o s for Rgof Slab
& BT-200 Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finishing 1 03Dec14A  03-Dec-14A 100% $22,950.00 $22,959.00 4] qonctets Caisting|e Guriflg for Edvated Roof Slab Finishirlg
& BT-210 Deshuttering for Slab,Curing & Cleaning balance tank 3 17-Dec14A  24-Dec-14A 100% $4,775.47 $4,775.47 Lol for: Sigb, Curing & Cleaning
& BT-211 Initial Testing (1st Stage) for Water Tightness 20 24-Dec-14 21-Jan-15 187 0% $0.00 $0.00 —C:::M.l.u | Testing (1st Sthge) for Water Tightrjes
@ BT221 Backfiling Works 10 06-Apr-15 16-Apr-15 239 0% $12,010.00 $12,010.00 : D Backfiling Works
= Finishing works _ $3.935.8 V| J4-3an-16, Finishirg works|
& BT-230 Tie roads remove/repair for external walls 10 09-Oct-14A  07-Jan-15 $0.00 for éxternal walls
| @ BT-240 Tie roads remove/repair for internal walls 10 09-Oct14A  07-Jan-15 164 70% 100% $0.00 $0.00 atls for internal walls
| @ BT-250 Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base 20 08-Jan-15 03-Feb-15 164 0% 0% $1,967.92 $1,967.92 op! Surfades 102 (internal Wlls) & Base
| @ BT-260 Apply Polyurethane Surfaces System 11 for External Walls & Roof Slab 10 04-Jan-16 14-Jan-16 0% $1,967.92 $1,967.92 43 | Rriply Surfaces System ]
" eta Fabrioaed Works ! WY 1S, et Fabrcarsa wir
& BT-270 Internal &External Ladder For balance tank 4 04-Feb-15 08-Feb-15 $7 527 31 $7 527 31 ':g Interngl &fxterpal Ladder Far balange tant
‘ & BT-280 Water Level Indicator 5 09-Feb-15 14-Feb-15 164 0% 0% $7,627.31 $7,527.31 :j atdr Lével Indicator
| @ BT-2%0 Roof Hand Rail & Sideman Way 5 09-Feb-15 14-Feb-15 164 0% 0% $9,419.80 $9,419.80 H Rl & Sideman Way
‘ Supply And Install Roof Steel Cover 4 09-Feb-15 12-Feb-15 164 0% 0% $7,527.31 $7,527.31 :j ippl Ingtall Roof Steel Coyer
‘ B Supply And Install Roof Air Vents 5 09-Feb-15 14-Feb-15 164 0% $7,527.31 $7,527.31 - o] Ifstall Roof Air ent
‘ Faa_-u $124,225.40 Pty A 35, i
@ BT-320 Installation Of Inlet, Pipes In The Yard 10 21-Feb-15 03-Mar-15 $2 606.84 $2,606.84 p Of Inlet, Pipes It The; Yard
B Installation Of Outlet Pipes In The Yard 10 22-Feb-15 04-Mar-15 164 0% 0% $2,606.84 $2,606.84 :F] Of Outlet PipesiiniThe Yar
Installation Of Wash Out In The Yard 10 23-Feb-15 07-Mar-15 164 0% 0% $5,213.69 $5,213.69 E: Ingtallafion Of Wash {Out Ih The Yaid
‘ Installation Of Flanged Flab & Over Flow In The Yard 10 24-Feb-15 08-Mar-15 164 0% 0% $29,432.04 $29,432.04 [Q Ingallaon Of Flanged Flab & Quer Flow In The [vard
Supply &lnstallation of Inlet & Outlet Fittings 10 09-Mar-15 19-Mar-15 164 0% 0% $5,213.69 $5,213.69 =] Eupply ion of Inlét & Outlet Fittings
Supply &lnstallation of washout & Overflow Fittings 10 21-Mar-15 31-Mar-15 164 0% 0% $5,213.69 $5,213.69 =1 Supp! i Overfipw Fittings|
‘ Installation of all other mechanical equipment, including mixer, flow meter, control valve and isolation valves 5 01-Apr-15 05-Apr-15 0% $73,938.66 $73,938.66 i) ion ofall othej ical equipnient, inclliding mixef, flow{ mptetl dorftiof valve and isolatibn valvef
"~ _Electrical & Instrumentation works v NoY-i5! Eidctical & Instr ion works
= Earthing works Part 1 3 20-May-14A  22-May-14 o 100% 100% $1416.91 $1,416.91 = orks Part 1
& BT-390 Cables & Electricity Supply & Installation (Power Services 380 Volt,3 Phase) 5 24-Dec-14 29-Dec-14 306 0% 0% $4,250.72 $4,250.72 lectricity Supph| & ides 380 Volt,3 Phase)
& BT-430 Process Control and Instrumentation 10 19-Sep-15 03-Oct-15 9% 0% 0% $4,250.72 $4,250.72 =] procss ¢
& BT-431 Lightning works 20 04-Nov-15 23-Nov-15 70 0% 0% $4,250.72 $4,250.72 ("o
& BT-441 Earthing works Part 2 5 06-Apr-15 10-Apr-15 201 0% $0.00 40| Eaithing wprks Parti2 l
" ance Test !mwg W ! daie Tes
Balance Tank Test 5 18-Nov-15 23-Nov-15 60 5000 = est
Tfs_Retaining Wall Works 15-Mar-15 5 $196,697.80 v 15-Mjr-18, Retaining
 _Retaining Wall Works- Type E (P1 East, P1 West, North) 15 ZQ-SEP 13A  |osmar14A| | $118,018.68 v W 08-Mar-14 A, Retainihg Wall Works- Type E (P1 East,iP1 Wes}, North);
& New ltem-RW7730 Excavation & Rock Back Filling 6 23-Sep-13A  29-Sep-13A $11,347.95 g; Rock Back ilin|
| @ Newltem-RW7750 Lab Test 1 24-Sep-13A  24-Sep-13A $4,539.18 | iLab el
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 3 of 8 TASK filter: All Activities
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CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Revised CPM Construction Schedule

Ctivity TD ACtvity Name Original| Start ZE Total Float SErformance edule Udgeted Tot BL Project Tor: 013 2012 2010
l Dustiory Cumpeie Cumpeis Cost CostTVay [ Jun | Jul | Aug | Sep | ot May | Jun | Jul | Aug | Sep | oct Jan | Feb | Mar | Apr | May [N
[T @ New Item-RW7760 Blinding Concrete 1 02-Dec-13A 02-Dec-13A 100% 100% $12,104.48 $12,104.48
& New ltem-RW7770 RW Base Steel Rebars 5 03-Dec-13A  08-Dec-13A 100% 100% $9,078.36 $9,078.36
& New ltem-RW7780 R.W Base Concrete Casting 1 09-Dec-13A  09-Dec-13A 100% 100% $15,130.60 $15,130.60
& New ltem-RW7790 R.W Base Concrete Curing 2 09-Dec-13A  17-Dec-13A 100% 100% $6,808.77 $6,808.77
& New ltem-RW7800 External Wall Formwork 13 21-Dec-13A | 08-Jan-14A 100% 100% $6,808.77 $6,808.77
& New ltem-RW7810 Wall Steel Rebar 37 23-Dec-13A  20-Feb-14A 100% 100% $10,591.42 $10,591.42 "
& New ltem-RW7820 Internal Wall Formwork 13 30-Jan-14A  19-Feb-14A 100% 100% $7,565.30 $7,565.30 O work
& New ltem-RW7830 Wall Concrete Casting 1 22-Feb-14A  22-Feb-14A 100% 100% $18,913.25 $18,913.25 i herete Casting
& New ltem-RW7840 Wall concrete Curing 33 02-Jan-14A  24-Feb-14A 100% 100% $4,539.18 $4,539.18 = crete Curing
& New Item-RW7850 Back Filing at Required Depth 15 12-Feb-14A  08-Mar-14A 100% 100% $10,591.42 $10,591.42 t Required Dept
~Retaining Vil Works Type E6F (2 Eas) TS T N Y T
& New ltem-RW7860 Excavation Works 2 15-Jan-14A  16-Jan-14A 100% $756.53 $756.53
& New ltem-RW7880 Blinding Concrete 1 20Jan-14A  20-Jan-14A 100% 100% $1,513.06 $1,513.06
& New ltem-RW7890 Base Steel Rebars &Formwork 5 21-Jan-14A  27-Jan-14A 100% 100% $2,269.59 $2,269.59 rmwor
& New ltem-RW7900 Base Concrete Casting 1 290an-14A  20-Jan-14A 100% 100% $5,295.71 $5,205.71 <
& New ltem-RW7910 Base Concrete Curing 2 0L-Feb-14A  02-Feb-14A 100% 100% $756.53 $756.53
& New ltem-RW7920 Walls Rebars & Formwork (Sec. I) 10 03-Feb-14A  18-Feb-14A 100% 100% $5,295.71 $5,205.71 ars & Formwork (Sec. |
& New Item-Rw7930 Walls Rebars & Formwork (Sec. If) 3 24-Feb-14A  27-Feb-14A 100% 100% $3,782.65 $3,782.65 Formwork (Seg. Il)
& New ltem-RW7940 Wall Concrete Casting (Sec. ) 1 24-Feb-14A  24-Feb-14A 100% 100% $1,513.06 $1,513.06 asting (Sec. 1)
& New ltem-RW7950 Wall Concrete Casting (Sec. Il) 1 02Mar-14A  02-Mar-14A 100% 100% $4,539.18 $4,539.18 oncrete] Casting(Sec. Il
& New ltem-RW7960 Wall concrete Curing 6 26-Feb-14A  06-Mar-14A 100% 100% $0.00 $0.00 concreté Curing!
& New ltem-RW7970 Back Filing at Required Depth 5 10-Mar-15 15-Mar-15 $3,026.12 $3,026.12
= Retaning WallWorks- Type E&F- (P2 Wesy) g 1
@@ New Item-RW7980 Excavation Works 11 11-Nov-14A 23-Nov-14A $755 53 $755 53 ae |
@@ New Item-RW7990 Blinding Concrete 1 03-Dec-14A 03-Dec-14A 100% 100% $1,513.06 $1,513.06
& New Item-RW8000 Base Steel Rebars &Formwork 7 06-Dec14A  15-Dec-14A 100% 100% $2,269.50 $2,260.59
@@ New Item-RW8010 Base Concrete Casting 1 22-Dec-14A 22-Dec-14A 100% 100% $5,295.71 $5,295.71 :\
@ New Item-RW8020 Base Concrete Curing 4 23-Dec-14A 25-Dec-14 295 25% 25% $756.53 $756.53 ol
@ New Item-RW8030 Walls Rebars & Formwork 15 27-Dec-14 18-Jan-15 295 0% 0% $5,295.71 $5,295.71 [:E E
@ New Item-RW8050 Wall Concrete Casting 1 19-Jan-15 19-Jan-15 295 0% 0% $1,513.06 $1,513.06 ..
& New Item-RW8070 Wall concrete Curing 3 20-Jan-15 22-Jan-15 205 0% 0% $0.00 $0.00
& New Item-RW8080 Back Filing at Required Depth 5 03-Mar-15 09-Mar-15 0% $3,026.12 $3,026.12
I Retaning WallWorks.Type && F(P3 st & South) —
Ky Shop Drawing Submittals 53 OLNov-14A  24-Dec.id 5000 5000
@ RW7770 Prepare & Submit Construction Shop Drawing 19 01-Nov-14A 19-Nov-14 A 100% 100% $0.00 $0.00 "1
@ RW7780 Approval Construction Shop Drawing 0 24-Dec-14 324 0% 0% $0.00 $0.00
By Structural & Concrete works 34 28-Jan-15 02-Mar-15 289 0% 0% $20,504.67 $29,504.67
@ RW7790 Excavation Works 5 28-Jan-15 01-Feb-15 289 0% 0% $1,513.06 $1,513.06 E H
@ RW7800 Blinding Concrete 2 02-Feb-15 03-Feb-15 289 0% 0% $3,782.65 $3,782.65 i i
@ RwW7810 Base Steel Rebars &Formwork 5 04-Feb-15 08-Feb-15 289 0% 0% $3,782.65 $3,782.65 P
@ RW7820 Base Concrete Casting 2 09-Feb-15 10-Feb-15 289 0% 0% $3,782.65 $3,782.65 'j
@ Rw7821 Base Concrete Curing 5 11-Feb-15 15-Feb-15 304 0% 0% $756.53 $756.53 E'ﬂ
@ RW7830 Walls Rebars & Formwork 5 11-Feb-15 15-Feb-15 289 0% 0% $4,539.18 $4,539.18 !
@ RW7850 Wall Concrete Casting 5 16-Feb-15 20-Feb-15 289 0% 0% $4,539.18 $4,539.18 o
@ RW7860 Wall concrete Curing 5 21-Feb-15 25-Feb-15 289 0% 0% $1,513.06 $1,513.06 g
&= RW7870 Back Filing to the Required Depth 5 26-Feb-15 02-Mar-15 289 0% $5,295.71 $5,205.71
71 _Booster Pump System 704 01-Mar-14A [02-Feb-16 | 1]  0.15%| $902,383.18 $902,383.18 02-Feb-16, Bposter Pump Systen]
I~ _Shop Drawing Submittals 06-Jun-15 _ $0.00 $0.00
& MEC104 Prepare & submit of Mechanical Panels & sections for Booster pump station 7 23-Apr-15 30-Apr-15 $0.00 $0.00
| & MEC105 Approval of Mechanical Panels & sections for Booster pump station 06-Jun-15 137 0% $0.00 $0.00
 Siuciura & Concree works v
& BPS-010 Clearing and site preparation 5 OLMarl4A  03MarleA  100% $262.40 $262.40 ite preparation
| & BPs-020 Excavation the existing land 1 01-Mar-14A  03-Mar-14A 100% 100% $1,049.60 $1,049.60 existing land
| = BPs-030 Site Grading 4/ 15-Feb-15 19-Feb-15 174 0% 0% $494.65 $494.65 P
| = Brs-040 Excavation leveling for foundation 5 15-Feb-15 21-Feb-15 174 0% 0% $1,115.16 $1,115.16 -
| @ BPS-050 Compacted base course for booster pump slab 7 15-Feb-15 23-Feb-15 174 0% 0% $267.60 $267.60 Hgic
| @ BPS-060 Foundation & slab on grade works 10| 24-Feb-15 08-Mar-15 174 0% 0% $7,346.88 $7,346.88 e
| @ BPs-080 Booster pump walls works 10| 24-Feb-15 08-Mar-15 174 0% $13,775.44 $13,775.44 o -]
= inishing vorks m v o-san- 46, inising works
& BPS-110 Furnish & install Structural steel and roofing including roof hatches 15 09-Mar-15 25-Mar-15 $5 641.39 $5,641.39 1]
| @ BPS-120 Furnish & install grating,plates,embeds, ladders 10 09-Mar-15 19-Mar-15 174 0% 0% $7,543.71 $7,543.71 -]
| @ BPS-250 Provide pipe and structual steel external coating 3 18-Jan-16 20-Jan-16 0% $12,332.33 $12,332.33 rovide pipe andstructua steel exter|
— Mechanical Works _ $830,974.88 $830,974.88 02-Féb-16, worl
& BPS-130 Furnish & Install utiity pipng including Pipe supports, valves and Barrels 30 07-Jun-15 14-Juk-15 $251,037.70 $251,037.70 i pois; valves and Barrels
| @ BPs-140 Furnish & Install transmition system pumps 30 28-Nov-15 31-Dec-15 1 0% 0%  $346,07171 $346,071.71 o ish & Install transinition syistem puinpd
| @ BPS-150 Furnish & Install of Portable Air Compressor & Hydroponeumatic Tank 30 28-Nov-15 31-Dec-15 1 0% 0%  $23124157 $231,241.57 - ish & Install of Portable AiriC
| @ BPs-240 Clean and pressure test for utiity piping 14 18-Jan-16 02-Feb-16 0% 0% $2,623.90 $2,623.90 > Clean and préssure tést for utiity |
—_Electrical & Instrumentation works _— ey |25 Jan 116, Elecrical &
& BPS-190 Furnish & Install of exposed conduit 14 02-Jan-16 17-Jan-16 85032 85032 P {FUrnish & Install of exposeld condui
| @ BPs-200 Furnish, installation and termination of transmitions pump power cables and controls wire 14 02-Jan-16 17-Jan-16 1 $14,365.86 $14,365.86 P {Furnish, installation and of]
| @ BPs-220 Furnish & install lights & recepticles 14 02-Jan-16 17-Jan-16 1 $4,001.45 $4,001.45 =0 IFUrnish & installlights & recepticie:
| @ BPs-260 Testing for all wires 5 21-Jan-16 25-Jan-16 $2,361.51 $2,361.51 Lt iTestingffor all wires
7_Septic Tank $10,247.61 $10,247.61 v
—_Material Submittals 37| 24.Dec 14 29315 $0.00 $0.00 v
@ MATM-SPTC-010 Prepare and submit Hatches Submittal 7 24-Dec-14 30-Dec-14 49 $0.00 $0.00 ]
| @ MATM-SPTC-012 Approval of Hatches Submittal 0 29-Jan-15 51 $0.00 $0.00
\ & MATM-SPTC-022 Prepare and submit 4" PVC Pipes submittal 7 24-Dec-14 30-Dec-14 49 $0.00 $0.00 S|
| @ mATM-sPTC-032 Approval of 4" PVC Pipes submittal 29-Jan-15 $0.00 $0.00 I
‘ I Shop Drawing Submitals -u—
&= CS102 Prepare & Submit Shop Drawings for Septic & Seepage Tank -Structural details 7  24-Dec-14 04-Jan-15 $o 00 I
| @ csis Approval of Shop Drawings for Septic & Seepage Tank -structural details 05-Feb-15 $0.00 $0.00 4
~ Siucia & Conciais e —
@ STS-010 Clearing and site preparation 3 07-Feb-15 09-Feb-15 $146 93 $146 93
I ‘ @ STS-030 Excavation works 3 10-Feb-15 12-Feb-15 3 0% 0% $146.93 $146.93
‘ @ STS-040 Sub Grade Preparation 3 14-Feb-15 16-Feb-15 3 0% 0% $38.05 $38.05
‘ @ STS-050 leveling for foundation 2 17-Feb-15 19-Feb-15 3 0% 0% $111.50 $111.50
‘ @ STS-060 Form/Steel Rebars for base slab 6 21-Feb-15 26-Feb-15 3 0% 0% $223.03 $223.03
‘ @ STS-070 Concrete Casting & Curing for base slab 6 28-Feb-15 07-Mar-15 3 0% 0% $446.06 $446.06 ]
‘ @ STS-100 Form work and steel rebar fo walls/Septic 5 01-Mar-15 07-Mar-15 3 0% 0% $223.03 $223.03 ;
| & sTs-10 Concrete Casting & Curing for walls 8 08-Mar-15 16-Mar-15 3 0% 0% $446.06 $446.06 ]
| @ sTs-10 Form/Steel Rebars for roof slab 3 02-Mar-15 04-Mar-15 6 0% 0% $223.03 $223.03 o]
| = sTs-150 Concrete Casting and curing for roof slab 8 07-Mar-15 15-Mar-15 6 0% 0% $446.06 $446.06 -*;
| = sTs-160 De-shuttering works for roof slab 1 17-Mar-15 17-Mar-15 3 0% 0% $223.03 $223.03 o
| @ sTs-161 Furnish & install Hatches 1 18-Mar-15 18-Mar-15 $905.25 $905.25 '
 Pumbing works !—— i
& STS-230 Installation of al required pipes 1 01-Mar-15 01-Mar-15 0% 95,501 01
inishing works !—— w
- Installation all required coating 2 19-Mar-15 21-Mar-15 116764 b
& STS-260 Backfiling works 2 22-Mar-15 23-Mar-15 0% =
= Seepage Tank 9] 24-Dec- 12-Mar-15 12
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CPM Construction Schedule
Revised CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Ctivity TD Performance 7 Chedule % | Budgeted m B Project Total| 013 2012 2015 2010
Cumpeie C“’“"‘e‘e CostTViay [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May N
[ ] 1~ Material Submittals 37| 24-Dec-14 29-Jan-15 0% 0% $0.00 ‘-4 29-Jari-1%, Material Submittals
& MATM-SPG-010 Prepare & Submit Solid Blocks Material Submittal 7 24-Dec-14 30-Dec-14 0% 0% $0.00 [ Prepgre & ial Subrpittal
& MATM-SPG-020 Approval of Solid Blocks Material Submittal 29-Jan-15 $0.00 $0.00 # Approyal b Material Subrjttal,
. _Shop Drawing Submittals _— ¥ 13 iFe-15; Stiop Drawing Subrmits
Prepare & Submit Shop Drawings for Seepage Tank -Structural details 7 24-Dec-14 04-Jan-15 5000 5000 Prepare & ybnfit Shop Prawings for Seephggy Tank details
Approval of Shop Drawings for Seepage Tank - Structural details 11-Feb-15 $0.00 $0.00 =4 Aprolal of Siop Seepage Tank - Structural defails,
. Structural & Concrete works g— Wy 1200315/ Structurl & Gofcrpte rks
& STS-271 Clearing and site preparation 3 12-Feb-15 15-Feb-15 $146.93 $146.93 E Cleaing and|site
| = stsers Excavation works 3 16-Feb-15 19-Feb-15 10 0% 0% $188.91 $188.91 é ork
| = sTs2n leveling for foundation 1 21-Feb-15 21-Feb-15 10 0% 0% $111.50 $111.50 11 fevgiing for foundiation
| = sts2rs Sub Grade Preparation 1 22-Feb-15 22-Feb-15 10 0% 0% $38.05 $38.05 S n
| @ sTs276 Form/Steel Rebars for Ground Beam 1 23-Feb-15 23-Feb-15 10 0% 0% $131.20 $131.20 E Rebars for Grounti Beam
| @ sTs2r7 Concrete Casting & Curing for Ground Beam 8 24-Feb-15 04-Mar-15 10 0% 0% $131.20 $131.20 £ Fonget¢ Casting & Cirringifo
| @ sTs2rs Deshuttering Works 1 05-Mar-15 05-Mar-15 13 0% 0% $0.00 $0.00 - DesfutteringiWorks
| @ sTs2re Backfiling Works 1 06-Mar-15 06-Mar-15 13 0% 0% $131.20 $131.20 W Backililg Works
| @ sTs-280 Blook Walls Works 4/ 07-Mar-15 10-Mar-15 12 0% 0% $131.20 $131.20 L0 Blogk Valis Works
| @ sTs-330 Installation of approved Pre-cast roof slab 1 11-Mar-15 11-Mar-15 12 0% 0% $131.20 $131.20 b= Installdion bf approved Pre:cast rof slab
| @ sTs3%0 Installation of 4" PVC pipes 1 12-Mar-15 12-Mar-15 14 0% 0% $2,357.57 $2,357.57 b Installgtion pf 4" PVE pipes
f_Living Quarters 18-Sep-13A | 21-Dec-15 $88,312.09 $88,312.09 v 1-Dpf-15, Living Quartefs
By Materials Submittals 159 04-Jan-15 11-Jun-15 195 0% 0% $0.00 $0.00 v ¥ i13)uh-15, Materials Submitial
i@ MATARC-050 Prepare & submit Kitchen description 10 04-Jan-15 15-Jan-15 9 0% 0% $0.00 $0.00 epare & submit Kitchen tlescriptidn
& MATARC-060 Approval of Kitchen description 0 23-Feb-15 303 0% 0% $0.00 $0.00 Approval of Kitchen
& MATARC-070 Prepare & submit toilet description 10/ 04-Jan-15 15-Jan-15 246 0% 0% $0.00 $0.00 /*]_Rrepare & submit foilgt degcription
& MATARC-080 Approval of toilet description 0 23-Feb-15 303 0% 0% $0.00 $0.00 Approval of tollet description,
& MATARC-090 Prepare & submit electrical panels for living quarters 10 23-Apr-15 02-May-15 159 0% 0% $0.00 $0.00 =] Prepare & bubimit elécirical paniels for living quaters
& MATE200 Approval of Electrical panels for for living quarters 0 01-Jun-15 169 0% 0% $0.00 $0.00 L Apbrival of iElectrical panels for for ljing quaftets,
& MATMEC210 Prepare & submit Mechanical solar heating system , HVAC and plumpig piping and fittings 10 03-May-15 12-May-15 159 0% 0% $0.00 $0.00 O]_Preparei& solar |H¥ACland plunpig pipingiand fittings
& MATMEC212 Approval of Mechanical solar heating system , HVAC and plumpig piping and fittings [ 11-Jun-15 159 0% 0% $0.00 $0.00 =9 Bpbroval sola \VAd dnd filimipig pipirig and fittings,
By Shop Drawing Submittals 51 05-Jan-15 24-Feb-15 302 0% 0% $0.00 $0.00 v ! 24 Febi 15, Shop Drawifig Sbrhittals
@ 1CS110 Prepare & submit shop drawings for living quarters -structural details 10 05-Jan-15 18-Jan-15 25 0% 0% $0.00 $0.00 L] prepare drawings fdr iving fudrtetsi structural detail
@ 2cs1l Approval of Living quarters shop drawings-structural details [ 24-Feb-15 30 0% 0% $0.00 $0.00 ® Afproval of Living quartdrs sop d I detajs,
& ARCL10 Prepare & submit Living Quarters finishes 10 05-Jan-15 18-Jan-15 48 0% 0% $0.00 $0.00 H] Pplepare & sfbmitLiving Guarters finishés
@ ARCII1 Approval of living Quarters finishes [ 24-Feb-15 302 0% 0% $0.00 $0.00 ® Afproval of living Quarteds finjsties;
& ELCl49 Prepare & submit living quarters-Details shop drawings 10 05-Jan-15 18-Jan-15 48 0% 0% $0.00 $0.00 H]_Prepare & sfbmit; iving qpiarters-Dletails shop drawings
& ELC150 Approval of living quarters-details shop drawings 24-Feb-15 $0.00 $0.00 Lo Afproval of ving quartdrs-d hop drawings;
_Structural & Concrete works v ¥ 094pug-18, Structurg & Congrefe works
@ LQB-010 Clearing and site preparation 3 18-Sep-13A 21-Sep-13A 100% $1 311.95 $1 311.95 ‘j learin i
‘ & LQB-020 Demolition of the existing building 2 21-Sep-13A 22-Sep-13A 100% 100% $5,247.80 $5,247.80 ™1 Demolition of the
‘ @ LQB-030 Excavation and soil Investigation 6 22-Sep-13A 23-Sep-13A 100% 100% $498.56 $498.56 ’:: and soil
‘ @ LQB-040 Site Grading and leveling for foundation 3 24-Mar-15 26-Mar-15 3 0% 0% $1,403.79 $1,403.79 'E Site Grading and leveling for faundation
‘ @ LQB-060 Form/Steel Rebars for foundation 3 28-Mar-15 30-Mar-15 3 0% 0% $1,102.04 $1,102.04 Rebars
‘ @ LQB-070 Concrete Casting & Curing for Foundation 9 31-Mar-15 12-Apr-15 3 0% 0% $3,857.14 $3,857.14 [ﬂg Cancrete Chsting & Curing for Foundation
‘ & LQB-080 Deshuttering and coating 4/ 13-Apr-15 16-Apr-15 3 0% 0% $0.00 $0.00 ] ad poatin
‘ & LQB-090 Spreading, compaction and backfillng works for basecourse layer 6 17-Apr-15 22-Apr-15 3 0% 0% $379.10 $379.10 [ Spreadirlg, backfiling works for
| @ Lo8-100 Formworks/Rebar works for slab on grade 3 23-Apr-15 26-Apr-15 2 0% 0% $459.18 $459.18 For works for sla on grade
| & LoB-110 Concrete casting and curing for slab on grade 9 27-Apr-15 06-May-15 2 0% 0% $2,295.90 $2,205.90 1 Condrete kajiting andicuring for siab oh gradp
| @ Lo8-140 Form/Steel Rebars for walls 7 29-Apr-15 06-May-15 2 0% 0% $229.59 $229.59 0 F | Refiarsifar walls
| = LoB-150 Concrete Casting and curing for walls 9 07-May-15 18-May-15 2 0% 0% $688.77 $688.77 B chnordteicasting fnd curing for wll
| = LoB-180 Form/Steel Rebars for Roof Slab 7 10-May-15 18-May-15 2 0% 0% $551.02 $551.02 =] Fhrm/Stebl Rebirs for Robf Siab
| = LoB-181 Installation of Split system air conditioning unit/plumbing equipment and piping 7 10-May-15 16-May-15 4 0% 0% $708.45 $708.45 (] Inftallation of Spit system gir condi i piping
| & LoB-190 Concrete Casting & Curing Concrete for Slab 6 19-May-15 25-May-15 2 0% 0% $2,755.08 $2,755.08 Conérefe Casfint & Curihg Conctete fof Siab
| = LoB-195 Parabet Preparation works 4| 26-May-15 29-May-15 157 0% 0% $0.00 $0.00 Parpbt Pref) warks
| & LoB-200 Deshuttering for Slab,Curing & Cleaning living quarters 10 30-May-15  09-Jun-15 127 0% 0% $0.00 $0.00 é(g for Slab, Curing:& Clegning living gliaftd
©Finising works I e B ) =X 7] v hickhis Fsting oris
& LQB-208 Installation of interior CMU walls and Veneer 5 10-Jun-15 14-Jun-15 54,108.24 $4,198.24 =0 interidr CMU Walls ahd Venegr:
| @ LoB-210 Installation interior & exterior Plasters 5 07-Ju-15 13-Juk-15 127 0% 0% $10,233.21 $10,233.21 =] Installation jnterior & ekterlof Plastr
| @ LoB-219 Instalation floor tiles & base materials 5 13-Juk15 21-Juk15 127 0% 0% $4,501.83 $4,501.83 B0 ihstallatdn loor tles|& Hade matgridis
| @ LoB-220 Installation Doors & windows 2 15-Dec-15 16-Dec-15 8 0% 0% $13,072.27 $13,972.27 | il Doors & windol
| @ LoB-240 Installation of all architectural elements 2 15-Dec-15 16-Dec-15 8 0% 0% $17,186.54 $17,186.54 -] al elements
| @ LoB-250 Coating Works 5 17-Dec-15 21-Dec-15 42 0% $3,279.88 $3,279.88 = | dottihly Works
= ectomechanicalworks ! o5,
& LQB-209 Mechanical plumbing , HVAC and solar heating system 25 12-Jun-15 06-Jul-15 54,178.10 $4,178.10 g plumbing}, HVAC and soi
| @ LoB-260 Electrical cables, panels 25 12-Jun-15 06-Jul-15 $9,183.65 ,183. Femi=! Edctrical cables, pandis
= _Disinfection Builing 267 24-Mar-15 15-Dec-15 0% 56,07 v W] 15{Def-|5. Disinfection Buling
~_Construction Submittals 1-May-15 | 226] 0wl 0% . . v ¥| 11-Way-15, Submittals
By Materials Submittals 49 24-Mar-15 11-May-15 225 0% 0% v w| 11 Submitals
W MATM106 Prepare & submit pipes & fittings of Disinfection Building 10 24-Mar-15 06-Apr-15 37 0% 0% $0.00 $0.00 Prepare|& submit pif fittings of Disinfectiol uilding
& MATM107 Approval of pipes & fittings for Disinfection Building 0 11-May-15 21 0% 0% $0.00 $0.00 ' Log| Apgiroval of pipes f fittings fdr Disinfectibn Biding,
& MATML7 Prepare & submit Exhaust fans,duct work, grilles 10| 24-Mar-15 02-Apr-15 45 0% 0% $0.00 $0.00 [ Prepare & submit Extaut fans,duct wark, grile
& MATM127 Approval of Exhaust fans,duct work, grilles 0 02-May-15 234 0% 0% $0.00 $0.00 i Tog Abproval of Exhdust fas,duct work, grifed,
By Shop Drawing Submittals 49 24-Mar-15 11-May-15 226 0% 0% $0.00 $0.00 ¥| 11-May-15] Sfiop Diawing Submital
@ 1CS104 Prepare & submit Shop Drawings of Disinfection Building-structural details 10| 24-Mar-15 06-Apr-15 13 0% 0% $0.00 $0.00 I~ Pregiare|s. sibmit StopiDrawings of Disinfectidn [Bliktig-st 1 bddi
& 2CS105 Approval of Shop Drawings of Disinfection Building-structural details [ 11-May-15 16 0% 0% $0.00 $0.00 : ®| Approvai of; Sho Disinfectio
& ARC126 Prepare & submit Disinfection Building finishes 10 24-Mar-15 06-Apr-15 213 0% 0% $0.00 $0.00 =53 Preparefa submit Disinfectignt Buiding finishe:
& ARC127 Approval of Disinfection Building finishes 0 06-Apr-15 261 0% 0% $0.00 $0.00 L+ Appiova) of Building finisfies,
& ELEC123 Prepare & submit Electrical Plans & Sections for Disinfection Building 5 24-Mar-15 28-Mar-15 43 0% 0% $0.00 $0.00 [*10: Prepare & fubmit Eléctfical Plans & Sections for Bufdi
@ ELEC133 Approval of Electrical Plans & Sections for Disinfection Building [ 27-Apr-15 43 0% 0% $0.00 $0.00 Lﬁ-o Approval of Elegtrical Pléns & Sctions for Qignfeption Euifind,
@ MEC102 Prepare & submit Mechanical Plans & Sections for Disinfection Building 10 24-Mar-15 06-Apr-15 164 0% 0% $0.00 $0.00 -1 Prepare|& stibmit &:Sections for infectiol ilchng
& MEC103 Approval of Mechanical Plans & Sections for Disinfection Building 11-May-15 204 $0.00 $0.00 L., Apbroval Plans & Sections o Blidihg,
©_Structural & Concrete works $26,110 v 23-3u 15, Strucird & Cphcreid Wil
@ DFN-030 Excavation the existing land and soil investigation 3 26-May-15 28-May-15 $813 44 $813.44 ‘E the existing land andsojl
‘ @ DFN-040 Site Grading and leveling for foundation 3 30-May-15 01-Jun-15 2 0% 0% $2,574.03 $2,574.03 Site Gratling ahd levelitg for
‘ @ DFN-060 Form/Steel Rebars for foundation 3 02-Jun-15 04-Jun-15 2 0% 0% $1,075.80 $1,075.80 E! For for foundatior
‘ @ DFN-070 Concrete Casting & Curing for Foundation 9 06-Jun-15 15-Jun-15 2 0% 0% $2,151.60 $2,151.60 j:l Gbngrete Casting & Curing: fol
‘ @ DFN-100 Rebar works for slab on grade 5 08-Jun-15 13-Jun-15 2 0% 0% $997.08 $997.08 Réebdr works for slab on grad
‘ @ DFN-110 Concrete Casting & Curing for slab on grade 9 14-Jun-15 24-Jun-15 2 0% 0% $1,994.16 $1,994.16 %] Concrete Casting & Curing ffos b on gf
‘ @ DFN-140 Form/Steel Rebars for walls 5 16-Jun-15 22-Jun-15 2 0% 0% $2,230.30 $2,230.30 Rebars for walls
‘ @ DFN-150 Concrete Casting and curing for walls 9 22-Jun-15 04-Jul-15 2 0% 0% $11,151.50 $11,151.50 [:j::l Concrete Casting and;curing for walls
| & DFN-180 Form/Steel Rebars for Roof Slab 5 24-Jun-15 01-Ju-15 2 0% 0% $892.12 $892.12 L F | Relbars foriRqof $idt
| & DFN-190 Concrete Casting for Siab 1 01-Ju-15 02-Ju-15 2 0% 0% $2,230.30 $2,230.30 = "Corfcrete Casting for Sl
| & DFN-195 Parabet works 7 02-Ju-15 09-Jul-15 124 0% 0% $0.00 $0.00 [Sg Pirbet wor
| & DFN-200 Curing , Deshuttering & Cleaning chiorination building 10 09-Juk15 23-Juk15 $0.00 $0.00 = Curing , D iding
!—a— v telie |5 sz vor
& DFN-211 Installation Roofing copingffor buiiding water tight 6 23-Ju-15 30-Juk-15 9,314.84 $9,314.84 { Installation Roofiniy cgping/for bufiting hvktér i
| & DFN-220 Installation interior & exterior Plasters 6 30-Ju-15 06-Aug-15 106 0% 0% $8,416.79 $8,416.79 “'[l,::! Instajlation inferlog & exteriof Pistdr
| & DFN-221 Instalation floor tiles & base materials 3 06-Aug-15 10-Aug-15 106 0% 0% $3,739.06 $3,739.06 = Installation floqf {igsid basq ifite(ial
| & DFN-230 Installation hatches,fens,ladders, Grading etc. 4/ 10-Aug-15 15-Aug-15 106 0% 0% $11,413.97 $11,413.97 ’:Elcl Intallation fens, 4ddr
| & DFN-240 Installation Doors & windows 1 15-Dec-15 15-Dec-15 8 0% 0% $6,559.75 $6,559.75 ol Doors & windowis
| & DFN-270 Installation of All architectural elements 1 15-Dec-15 15-Dec-15 8 0% 0% $10,036.42 $10,036.42 H Al archit elements
s Actual Level of Effort [ Remaining Work * @ Milestone Page 50f 8 TASK filter: All Activities
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CPM Construction Schedule
Revised CPM Construction Schedule

ask Order abatiya Well, Pump Station and Conveyance System m
Task Order 00006 - Qabatiya Well, Pump S d Convey Sy
Ctivity TD Budgeted Tow B Project Total| 013 2012 2015 2016
&= Cost"May [ dun | dul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | dun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | dun | Jul | Aug | Sep | Oct | Nov LﬂDec Jan | Feb | Mar | Apr | May [un|
[ ] 1~ HVAC & Mechanical Works 06-Jun-15 21-Nov-15 $156,741.70 Lv — 2EHN 5, H & Mechanical Works
& DFN-280 Installation of utilty Piping <110mm including pipe supports & valves. 3 06-Jun-15 08-Jun-15 $8,855.55 $8,855.55 = _Iifstalidior} of uiity Piping <10rhnh ihdidal sppiir Iy
& DFN-285 Furnish & install complete and operable chlorination system including pumps,tanks,drums..etc 6 21-0ct-15 27-Oct-15 34 0% 0% $24,063.93 $24,063.93 b Eurnigh and operable ¢hlori systepn i
& DFN-294 Installation pipes for plumping 3 28-0ct-15 31-0ct-15 34 0% 0% $0.00 $0.00 brl] lumping
& DFN-295 Applying Pressure Test 3 01-Nov-15 03-Nov-15 34 0% 0% $7,871.70 $7,871.70 By it A
& DFN-370 Installation of Exhaust fans,duct work grille 7 11-Nov-15 21-Nov-15 34 0% 0% $12,988.31 $12,988.31 tallajidh pfiEkHaust faris, duct work,grill
& DFN-390 Installation of miscellaneous plumbing components 10 11-Nov-15 20-Nov-15 0% $102,962.21 $102,962.21 E & plumtiing
Electrical & Instrumentation works !_ Eledi) & Instr works
- Furnish & installation of electrical panels 3 04-Nov-15 07-Nov-15 515,743, r $15 743.40 10 Fymgn electrical panels
Installation of lights,receptacles,conduit, cables wires,pull box.enclosure, lighting protection system 6 04-Nov-15 10-Nov-15 0% 0% $12,594.72 $12,504.72 B insidfa [ condiit, cablds wires pul
Coating & Finishing Works !m_ W 01-Auf-15, Cdating & Finishifd By ik
i@ DFN-380 Installation and apply all required coating 7 23-Juk15 01-Aug-15 $5,400.77 95,4007 Instaliation and appl i
= _Electrical Metering Building 09-Jan-16 0.4% $251,367.43 $251,367.43 v -Jan-16, Electrical Metering Building
—_Construction Submittals 47 04- Apr 15 20-May-15 0% $0.00 $0.00 v ¥ 20-Maj-f15,iC ubmittals
By Materials Submittals 7 04-Apr-15 20-May-15 251 0% 0% $0.00 $0.00 \s ¥ J0-May-i5, Maletials Subinittals
i@ MATARC-010 Prepare & submit iles data sheet 10 04-Apr-15 14-Apr-15 37 0% 0% $0.00 $0.00 LH Prepare & subnijtfles|dafa sheet
& MATARC-020 Approval of tles data sheet 0 20-May-15 209 0% 0% $0.00 $0.00 DL data shedt,
& MATARC-030 Prepare & submit Paint data sheet 10 04-Apr-15 14-Apr-15 176 0% 0% $0.00 $0.00 =] Prepare & subnit Pait data sheet
& MATARC-040 Approval of Paint data sheet 0 20-May-15 222 0% 0% $0.00 $0.00 jata shelet,
& MATC135 Prepare & submit finishing details (windows,doors, painting) 10 04-Apr-15 14-Apr-15 176 0% 0% $0.00 $0.00 S Prepare & subnit finishing details (windows,¢iqors painting)
& MATC136 Approval of (windows,doors,painting) 0 20-May-15 217 0% 0% $0.00 $0.00 e dodrs,painting),
& MATM160 Prepare & Submit Coatings-Product 10 04-Apr-15 14-Apr-15 205 0% 0% $0.00 $0.00 =] _Prepare & Subriit Codtings Product
& MATM170 Approval of Coatings 0 20-May-15 251 0% 0% $0.00 $0.00 D e Coating
Ky Shop Drawing Submittals 47 04-Apr-15 20-May-15 200 0% 0% $0.00 $0.00 v W 20-Mdj-15, Shipi Drawing Submitials
@ ARCLI8 Prepare & submit metering building finishes 10 04-Apr-15 14-Apr-15 37 0% 0% $0.00 $0.00 ] Prepare & subi inishes
& ARCI119 Approval of Metering building finishes 0 20-May-15 200 0% 0% $0.00 $0.00 e ietelring building finishes,
@ Csus Prepare & submit Electrical metering Building shop drawings-structural details 10 04-Apr-15 14-Apr-15 37 0% 0% $0.00 $0.00 *7] Prepare & subi Buildi letfs
& Cslo Approval of Electrical Metering Building shop drawings-structural details 0 20-May-15 45 0% 0% $0.00 $0.00 Metéring Bilding shbp d etails,
@ ELC139 Prepare & submit electrical metering building-Details shop drawings 10 04-Apr-15 14-Apr-15 51 0% 0% $0.00 $0.00 =] Prepare & Subnit fleéfrichl metering buidi in
& ELC140 Approval of electrical metering building-details shop drawings [ 20-May-15 65 0% 0% $0.00 $0.00 [ metering buildihg-dptéil )
& MEC150 Prepare & submi Electrical Metering Building shop drawings-Mechanical details 10 04-Apr-15 13-Apr-15 72 0% 0% $0.00 $0.00 7 Prepare &
& MEC160 Approval of Electrical Metering Building shop drawings-Mechanical details 13-May-15 $0.00 $0.00 iLeg Apbroval df Elbctiichl Metering Buiding shbn etails,
—_Structural & Concrete works !m v 7-Sep-15, Sfrudiutal ki works
& EMB-020 Demolition Clearing and ste preparation 3 18-Sep13A  21-Sep-13A 100% 100% $183.68 ¥ 518368 emolifdn . Jlearing and it
‘ @ EMB-030 Excavation the existing land 9 21-Sep-13A 22-Sep-13A 100% 100% $825.25 $825.25 the existing lahd)
‘ @ EMB-040 Excavation works,Sub Grade Preparation, Site Grading and soil invetigation 3 02-Jul-15 06-Jul-15 2 0% 0% $2,095.15 $2,095.15 wprks, St srad it d soil i
‘ @ EMB-060 Form/Steel Rebars for foundation 9 06-Jul-15 20-Jul-15 2 0% 0% $918.37 $918.37 Rebais:for foundatiol
‘ @ EMB-070 Concrete Casting & Curing for Foundation 9 20-Jul-15 30-Jul-15 2 0% 0% $4,513.12 $4,513.12 Concrete Cagting & Guring for
‘ @ EMB-100 Steel rebar for slab on grade 9 22-Jul-15 02-Aug-15 2 0% 0% $918.36 $918.36 Steel rebar f lab gn:grade|
‘ & EMB-110 Concrete casting for slab on grade 9/ 02-Aug-15 12-Aug-15 2 0% 0% $4,132.62 $4,132.62 1 Cohcrete casting for. slab opiditaie
‘ @ EMB-140 Form/Steel Rebars for walls 14 04-Aug-15 20-Aug-15 2 0% 0% $3,443.86 $3,443.86 '% Refars for wall
‘ @ EMB-150 Concrete Casting & Curing Concrete for walls 8 20-Aug-15 30-Aug-15 2 0% 0% $9,839.60 $9,839.60 [;}:I Concrete Cafting & d ot walls
‘ @ EMB-180 Form/Steel Rebars for Roof Slab 10 23-Aug-15 03-Sep-15 2 0% 0% $1,377.54 $1,377.54 - 'S Rebars Of bt
‘ @ EMB-190 Concrete Casting & Curing for Slab 9 03-Sep-15 14-Sep-15 2 0% 0% $3,673.44 $3,673.44 EE Gantretd Casting|& Etufjn Yor b
‘ @ EMB-195 Parabet works 5 14-Sep-15 19-Sep-15 64 0% 0% $0.00 $0.00 A Rarabel works
| = EmB-200 Deshuttering for Slab,Curing & Cleaning electrical metering building 4/ 19-Sep-15 27-Sep-15 49 0% $459.18 $459.18 b ing for [ i ical metering building
nishing works —— s i 4 g word
& EMB-210 Installation of interior CMU walls and Veneers 4 27-Sep-15 01-Oct-15 54,591.83 $4 591.83 f ion of inftritl £ IIs and Veneers
| = EmB-215 Installation Roofing copingffor buiiding water tight 5 01-0ct-15 07-Oct-15 49 0% 0% $3,935.85 $3,935.85 L ingeation Rk ihd/fbribuilding water tight
| = EmB-220 Installation interior & exterior Plasters 8 07-Oct-15 18-Oct-15 49 0% 0% $6,822.14 $6,822.14 i EAtdrior Plastdrs
| = EmB-225 Instalation floor tiles & base materials 3 18-0ct-15 21-0ct-15 49 0% 0% $1,115.16 $1,115.16 matetials
| = EmB-230 Installation hatches,fens,ladders, Grading etc. 4/ 21-0ct-15 26-Oct-15 49 0% 0% $8,527.68 $8,527.68 ] Install Grading etc.
| = EmB-240 Installation Doors & windows 2 15-Dec-15 16-Dec-15 8 0% 0% $2,387.75 $2,387.75 # | piaiidipri Doors & windows
| = Ems-270 Installation of All architectural elements 2 15-Dec-15 16-Dec-15 12 0% 0% $1,049.56 $1,049.56 g I Al eleménts
~_Electrical & Instrumentation works n_ v 15, Electrical & ork
& EMB-310 Earthing 1 06-Ju-15 07-Jul-15 00| ing
| @ EMB-320 Installation of Utiity provided equipment (Metering) 6 02-Aug-15 09-Aug-15 122 0% 0% moo $0.00 b Instijlation df tity provideft effufnielt ing)
| @ EMB-330 Installation of lights cables, wires, pull box etc. 2 18-0ct-15 20-Oct-15 60 0% 0% $3,935.85 $3,935.85 b ialjits; wires, pull box étc.
| @ EmB-310 Installation of medium voltage switch gear 6 19-Dec-15 24-Dec-15 0% $171,796.40 $171,796.40 iy of médium voltage switch gear
1~ HVAC-Plumbing !‘ $6,297.36 P Of-Jan-16, HVAC-Plumbing
& EMB-350 Installation of HVAC, Exhaust fans and thermostat system 13 26-Dec-15 09-Jan-16 629736 $6,207.36 g if HVAC Exhaus} fans and tH
— Coating & Finishing Works ! W 01-Aufj-15, Cdating § Finishirlg
& EMB-360 Installation and apply all required coating 7 23-Juk15 01-Aug-15 8,527.68 $6,527.68 Installation and appl
#=_Electrical Controls Building & Vaults 317| 24-Mar-15 03-Feb-16 _ 0%  $1,173,859.58 v W 03-FEb-16, Electrical | Control$ B
~_Construction Submittals 22-May-15 0% v W 22-Miy]isi C ubmittals
Ty Material Submittal 60 24-Mar-15 22-May-15 0% $0.00 v ¥ 22-May{15] Mdterial Subifittal
& MATM180 Prepare and submit HVAC System 30 24-Mar-15 22-Apr-15 197 o% 0% $0.00 Prepare and sutimii HVAC Syste
& MATM190 Approval of HVAC System 0 22-May-15 197 0% 0% $0.00 pprovd of HVAC Syster
& MATM200 Prepare and submit Spit units 5 24-Mar-15 28-Mar-15 258 0% 0% $0.00 [0 Prepare and submit Spft units;
& MATM210 Approval of Split units submittal 5 28-Apr-15 02-May-15 258 0% 0% $0.00 | = Approlal of Spit units submittal
& MATM220 Prepare and submit Indoor-outdoor units 5 24-Mar-15 28-Mar-15 288 0% 0% $0.00 [~} Prepare and submit | tdoor uni
& MATM230 Approval of Indoor-outdoor units 5 29-Mar-15 02-Apr-15 288 0% 0% $0.00 ‘éu Appréval of daor units
& MATM240 Prepare and submit packaged AC units 5 24-Mar-15 28-Mar-15 288 0% 0% $0.00 =0 Prepare and submit pafk units
& MATM250 Approval of packaged AC units 5 29-Mar-15 02-Apr-15 288 0% 0% $0.00 Approval of p units
Ky Shop Drawing Submittals 49 24-Mar-15 11-May-15 226 0% 0% $0.00 emm——y 11-May-15} Sfiop Dtawing Sijbmital
@ 1CS116 Prepare & Submit Shop Drawings of Electrical & Control Building -structural details 10| 24-Mar-15 06-Apr-15 104 0% 0% $0.00 [~ Prepare & Sibmit Sfjop Drawings of & Corjrl Bk
@ 2cs17 Approval of Electrical & Control Building shop drawings-structural details [ 11-May-15 127 0% 0% $0.00 Approval & Contipl Building Elhils,
& ARC102 Prepare & submit Electrical & control Building Finishes 10 24-Mar-15 06-Apr-15 122 0% 0% $0.00 =] _Prepfre & submit | Bliiding Finishe}
@ ARC103 Approval of Electrical & control building finishes [ 11-May-15 226 0% 0% $0.00 1~ Apiroval & contrl buildin finispes,
& ELCI51 Prepare & submit electrical & control building-details shop drawings 10| 24-Mar-15 06-Apr-15 122 0% 0% $0.00 ] _Prepiare & submit eldctrical & control bifilding-details $hpp
& ELC158 Approval of electrical & control building-details shop drawings 0 11-May-15 152 0% 0% $0.00 = Approval ical & contrd| buildirig-detdii shop i
II‘ & MECH160 Prepare and submit electrical & control building-Mechanical shop drawings 5| 24-Mar-15 28-Mar-15 166 0% 0% $0.00 "1} Preparf and submit eldtrical & tontrol biliiding ichl shof difta
& MECH170 Approval of electrical & control building-Mechanical shop drawings 27-Apr-15 $0.00 Approval of eleftrical & ¢ontrol bifiding
Situcture & Concreto works -1 v v
@ ECB-009 Mobilize the existing control equipments to temporary approved place by CMC 14-Sep-15 26-Sep-15 2 $0 00 "g Mobilizé the 0 temporary approved place|
‘ & ECB-020 Demolition of the existing building 2| 27-Sep-15 28-Sep-15 1 0% 0% $196.79 $196.79 ‘E Dempittion of uiding
‘ @ ECB-030 subgrade leveling and soil 4 29-Sep-15 03-Oct-15 1 0% 0% $9,802.96 $9,802.96 leveling and soil
‘ @ ECB-060 Form/Steel Rebars for foundation 3 04-Oct-15 06-Oct-15 1 0% 0% $1,102.04 $1,102.04 [:J foyrglation
‘ @ ECB-070 Concrete Casting & Curing for Foundation 8 07-Oct-15 17-Oct-15 1 0% 0% $5,951.02 $5,951.02 Ej:l [Concrete Jast g for Foundation
| & ECB-100 Rebar works for slab on grade 5 10-Oct-15 14-Oct-15 1 0% 0% $1,836.72 $1,836.72 = Rebar works fd{ 4 rade
| & Ecs10 Concrete Casting & Curing for slab on grade 9 17-0ct-15 26-Oct-15 1 0% 0% $8,265.24 $8,265.24 ‘E: Concreid Catsfiily & Iefring for siab on grade:
| @ EcB-140 Form/Steel Rebars for walls 5 19-Oct-15 24-Oct-15 1 0% 0% $10,230.09 $10,230.09 F | Hebtirs firwalls
| @ ECB-150 Concrete casting and curing for walls 9 25-0ct-15 03-Nov-15 1 0% 0% $40,183.51 $40,183.51 %Ei c uring fdr walls
| @ ECB-180 Form/Steel Rebars for Roof Slab 5 27-0ct-15 01-Nov-15 1 0% 0% $2,550.42 $2,550.42 T F rg| hriRoof Siab
| @ ECB-190 Concrete Casting & Curing for Slab 8 02-Nov-15 10-Nov-15 1 0% 0% $7,556.80 $7,556.80 g chhfrel i uring for Slab
| @ ECB-195 Parabet Preparation works 5 11-Nov-15 15-Nov-15 1 0% 0% $0.00 $0.00 _pafaby works
| @ EcB-200 Deshuttering for Slab,Curing & Cleaning RSV 5 17-Nov-15 22-Nov-15 [} $0.00 $0.00 5lab,Cufing & Cleaning RSV
!m— o5, Fristing works
& ECB-210 Installation of interior CMU walls and Veneers 4 23-Nov-15 26-Nov-15 59,970, 82 $9.97082 sl erior CMU wallsiand Verjeers
| @ Ece21s Installation Roofing copingffor buiiding water tight 5 27-Nov-15 01-Dec-15 [} 0% 0% $10,889.19 $10,889.19 L coping/for Building \ater tight
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 6 of 8 TASK filter: All Activities
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CPM Construction Schedule

Revised CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Ctivity TD ACtvity Name Original| Start ZE Total Float SErformance chedule Udgetet 2012 2010
l Duration Complete Complete = Vay San T Feb T War | Aor | ay T
B & ECB-220 Installation interior & exterior Plasters 4 02-Dec-15 06-Dec-15 0 0% 0% $15,087.43 for & exterior Plasters
& ECB-221 Instalation floor tiles & base materials 3 07-Dec-15 09-Dec-15 8 0% 0% $918.37 tilesi& base material
& ECB-230 Installation hatches,fens,ladders, Grating etc. 4/ 10-Dec-15 14-Dec-15 8 0% 0% $12,397.93 fens,ladders, Grating etd.
= ECB-240 Installation Doors & windows 2 15-Dec-15 16-Dec-15 8 0% 0% $8,593.27 allagipri Doors & windows
& ECB-270 Installation of all furniture and architectural elements 2 17-Dec-15 19-Dec-15 8 0% $12,004.34 of allfurniture and
~ _Electrical & Instrumentation work: n_; ¥ 03-Feb-16, Electrical & Instrumer
X Installation of VFDs 37 29-Dec-15 03-Feb-16 0 0%  $103,20450 Installation of \VFDs
Installation of motor control centers MCC 37 29-Dec-15 03-Feb-16 [} 0% 0% $144,650.75 Installation of: motor ¢ontrol cante}
& ECB-340 Installation of Panel boards 37 29-Dec-15 03-Feb-16 [} 0% 0% $10,495.60 Installation of:Panel bbards
& ECB-350 Installation of Lights ,conduits & cables 14| 29-Dec-15 11-Jan-16 [} 0% 0% $3,935.85 f Lights,conduits & cables
& ECB-370 Installation of Control System software, Hardware & Instruments 37 29-Dec-15 03-Feb-16 [} 0% 0%  $194,325.67 mEpl  instaljation of C soft}
& ECB-410 Installation of Portable Generator Termination Box 10 10-Jan-16 19-Jan-16 7 0% $107 667.53 {3 | mstallatioh of Portable Geherator Ter
= echanica viorks !—a 26 an 16, Vechanica Works
X Instalation of air conditioning works,exhaust ,duct work & return grilles 15 10-Jan-16 26-Jan-16 ssz 74039 P | installafion of aif conditioning wofks)
Vautt Mechanical Works 10| 29-Dec-15 07-Jan-16 0% 0%  $387,55L41 0| i Works
~— Coating & Finishing works ;‘_ | W 28-3an1-16, Coating & Finishing o
& ECB-390 Instalation of All required Coatings 2 27-Jan-16 28-Jan-16 $11,741.95 k! Installdion of All requirdd Coatirlgs
7 _Well head &Pads 21-Jan-16 _ 0%  $4,995,48 v 1-Jan-16, Well head &Pads
— Shop Drawing Submittals 59| 12-May-15 09-Jul-15 0% $0.00 v o
@ CSl42 Prepare & submit Well Pad -structural details 15 12-May-15 30-May-15 0% $0.00 g | s
| @ csi3 Approval of Well Pad -structural details 0 06-Jul-15 0% 0% $0.00 L o
| @ ELcie Prepare & submit Well head & Pad -Electrical details shop drawings 15| 12-May-15 30-May-15 0% 0% $0.00 — s ravirigs
| @ ELcies Approval of Well head & Pad -Electrical details shop drawings 0 06-Jul-15 0% 0% $0.00 [: D el ad rawings,
| @ MEC106 Prepare & submit plans & sections for well pump 18 1eray715 02-Jun-15 0% 0% $0.00 {—
| @ MEC107 Approval of plans & sections for well pump 09-Jul-15 $0.00 Al
= Suucural Works -u— o 16
& WHP-010 Clearing,Excavation,Sub grade preparation, and Soi Investigation works 4 17-Dec-15 21-Dec-15 55,474, 70 d ub grade E
| @ WHP-050 Form works and steel reinforcement works 3 22.Dec-15 24-Dec-15 0 0% 0% $14,812.06 and steel worl
| @ WHP-060 Concrete casting and curing 9 26-Dec-15 04-Jan-16 0% $12,476.55 Cohcrete casting and curing
—_Mechanical works (New Well Pump ) _— 1-Jan-16, works (New
& WHP-110 Furnish a complete spare well pumping unit and deliver to PWA storage yard 2 13-Jan-16 14-Jan-16 $1,101,626.63 H); Furnish a completd spare well pumping
| @ whp-1 Disconnect, removal of existing well pump unit.column pipe and equipment and deliver to PWA storage yard 5 05-Dec-15 09-Dec-15 0 0% 0% $60,902.10 emovaliof existing well pump un,col
| @ wHP-112 Locate fallen Well Pump (CCTV) 1 10-Dec-15 10-Dec-15 0 0% 0% $0.00 t¢ faflel Well Pmp (CGTV)
| @ wHP-113 Attempt fallen well pump retrieval 5 12-Dec-15 16-Dec-15 0 0% 0%  $101,00143 wellipump relrieval
| @ wHP-114 Manufacturer Representative Attendance during installation & training 15 05-Jan-16 21-Jan-16 0 0% 0% $0.00 [ Attendy]
| @ wHP-115 VFD & Step up installation and testing works 15 05-Jan-16 21-Jan-16 0 0% 0% $694,07145 HAmm| VFO & Step up installatioh and testind
| @ wHP-116 Column Pipes, Furnish and install of new submersible pump and Pumping Test 15 05-Jan-16 21-Jan-16 0 0% 0% $2,837,094.70 HAmm| Column Pipes, Fyrnish and installiof 1
| @ whp-u7 Connections, Retesting & Startup Works 15 05-Jan-16 21-Jan-16 0% $123,947.80 E o Retésting & Startup Wo
~_Electrical works (New Well Pump ) [v Y 10-3an-16, Electrical works (New Wil
& WHP-150 Furnish, install and termination of well pump power and control wire,etc. 7 05-Jan-16 12-Jan-16 $44,081.52 0 :Huénish, install and of wéll p|
1_Yard Works 858] 22-Sep-13A | 27-Jan-16 _ 27-Jan-16, Yarg Works|
1 _Construction Submittals 22-Sep-13A | 15-Feb-15 _ y
By Materials Submittals 512 22-Sep-13A  15-Feb-15 v als Subrhi
& 1MATM145 Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep-13A  17-Nov-13A 100% 100% $0.00 | inple
& 2MATM155 Approval of Pressurized & Gravity Piping & Sample [ 25-Nov-13A 100% 100% $0.00 f e,
& 4ATM126 Prepare & submit manhole frame & steel cove-Product Data & Sample 15 11-Dec-13A | 05-Jan-14A 100% 100% $0.00 eel cove:Prodi
& 5SMATM127 Approval of manhole frame & steel cove-Product Data & Sample 0 06-Jan-14 A 100% 100% $0.00 ire-Prodiict Data
& MATC117 Prepare & submit Curbstone 10| 24-Dec-14 07-Jan-15 217 0% 0% $0.00
& MATC118 Approval of Curbstone 0 15-Feb-15 341 0% 0% $0.00 f Curbstone,
By Shop Drawing Submittals 20 06-Nov-13A  25-Nov-13A 0% 0% $0.00 A
& MEC169 Prepare & submit washout -Plans & Sections 12 06-Nov-13A  19-Nov-13A 100% 100% $0.00 L
& MEC179 Approval of washout chambers-Plans & Sections 25-Nov-13A 100% 100% $0.00 f
- Consiuction Works —a—; 27-3ar 1, Cosucioh works
= YAW1000 Electrical Manholes Installation works 7 09-Ju-15 20-Juk-15 518225
| @ vawiolwo Mechanical Manhole Installation works 7 20-Ju-15 28-Juk15 119 0% 0% $459.25
| & vAaw1020 Gravity piping Installation works 6 20-Ju-15 27-Juk15 119 0% 0% $44,540.35
| @ YAw1030 Electrical Ductbanks Installation works 6 27-Ju-15 03-Aug-15 119 0% 0% $4,395.10
| @ YAw1031 Step down transformer Installation works 7 13-Jan-16 20-Jan-16 1 0% 0% $41,084.75 Ll Step dovin transfprmer Installation w
| @ Yawiodo Pressurized pipes & Valves Installation works 7 03-Aug-15 11-Aug-15 119 0% 0%  $174,295.10 ol
| @ YAw1050 Site Lights Installation works 7 11-Aug-15 19-Aug-15 119 0% 0% $1,574.36
| @ YAw1060 Backfiling & Compaction Works 8 26-Dec-15 03-Jan-16 16 0% 0% $3,896.10 £ [afidiing & Works
| @ vawio7o Sidewalk and curbstone preparation works 4/ 04-Jan-16 07-Jan-16 16 0% 0% $6,906.60 LoHyf $iblelwalk andi curbstdne preparation worl]
| @ YAwi080 Asphalting & Concreting Works 3 20-Jan-16 23-Jan-16 6 0% 0% $19,748.02 il ‘Asphalting & Concreting Works
| @ YAw1090 Landscaping, signage 4 24-Jan-16 27-Jan-16 6 0% 0% $14,543.28 oh i Landsdaping, signage
| @ vawiioo Gates & Fences Preparation works 4 24-Jan-16 27-Jan-16 6 0% 0% $20,690.24 o} | Gates & Fences Preparation woiks
By Construction and ion of Qabatiya Pipe 644 04-Sep-13A 06-Feb-15 362 65.93% 65.93% $677,924.25

1MEC118 Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles 41 04-Sep-13A  24-Oct-13A mo% 100% $0.00
& 2MEC119 Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles 0 27-Nov-13A 100% 100% $0.00
& MEC110 Prepare & submit water meter- Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% $0.00
& MECI1 Approval of water meter - Plans & sections 0 27-Nov-13A 100% 100% $0.00
& MEC112 Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% $0.00
& MEC113 Approval of buried flange Gate Valve -Plans & sections 0 25-Sep-13A 100% 100% $0.00
& MEC114 Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% $0.00
& MEC115 Approval of combination Air Valve - Plans & Sections 0 27-Nov-13A 100% 100% $0.00
& MEC149 Prepare & submit washout -Plans & Sections a1 04'Seprl3A 24-Oct-13A 100% 100% $0.00
& MEC159 Approval of washout chambers-Plans & Sections 27-Nov-13A 100% 100% $0.00

& MATC131 Prepare & submit Asphalt Mix Design-Report 10 14-Jan-14A  28-Jan-14A

& MATC132 Approval of Asphalt Mix Design -Test Report 0 29-Jan-14A 100% 100% $0.00
& MATC142 Prepare and submit Electro magnatic Flow meter 10 20-Dec-13A  29-Dec-13A 100% 100% $0.00
& MATC152 Approval of Electro magnatic Flow meter 0 07-Jan-15A 100% 0% $0.00
& MEC129 Prepare & submit Welding Inspector Submittals 5 26-Nov-13A  01-Dec-13A 100% 100% $0.00
& MEC139 Approval of Welding Inspector Submittals 0 03-Dec-13A 100% 100% $0.00

= _Construction Submittals 0[04-Sep-13A  |07-Jan-15A [ [ 0% 0% $0.00 $0.00
—_Shop Drawing Submittals 85/04-Sep-13A [27-Nov13A| [ 0wl 0% $0.00 $0.00
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From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation 22-Jan-15 | 362]  24.96%| 4, v Sta.3+000 to St
1 Convenyance Pipes works 258|19-Jan-14A | 30-Dec-14 98.35% $48,778.66 v works
‘ @ CP1110 Trench Excavation 8 19-Jan-14A 30-Jan-14 A 100% 100% $11,389.40 j
@ CP1120 Bedding 8 19-Jan-14A 30-Jan-14A 100% 100% $13,943.80
@ CP1150 Steel Pipes laying & welding 8 19-Jan-14A 30-Jan-14 A 100% 100% $6,993.60 a 2
& CP1870 Chambers Installation Works 153 15-0un-14A  30-Dec-14 202 95.1% 95.1% $16,451.86 L —
— o
By New AZ Zababdeh flow monitoring chamber 3+280 1 15-Sep-14A  14-Jan-15 562,005, 88 deh
B Civil Works 77 15-Sep-14A  24-Dec-14 296 o% o% $0.00
& CP170 Excavation & Earth Works 3 15-Sep-14A  16-Dec-14A 100% 100% $0.00 )
& CP180 Pre-cast Chamber installation works 2 22-Dec-14A | 24-Dec-14A 100% 50% $0.00 i rks
@ CP1210 Backiling works 1 24-Dec-14 24-Dec-14 206 0% 0% $0.00 It
T Mechanical Works 14 25-Dec-14 14-Jan-15 296 0% 0% $62,005.88 fical Works
& CP1220 Fabrication 2 25-Dec-14 27-Dec-14 206 0% 0% $0.00 M
& CP1230 Welding Works 1 28-Dec-14 28-Dec-14 206 0% 0% $0.00
& CP1240 Installation of Electro Magnetic Flow meter 10 29-Dec-14 13-Jan-15 206 0% 0% $62,005.88 Etic Flow
s Actual Level of Effort "1 Remaining Work . @ Milestone TASK filter: All Activities
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CPM Construction Schedule
Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Ctivity TD ACtvity Name Original| Start ZE Total Float SErformance chedule Udgeted Tot BL Project Tor: 013 2012 2015 2010
l Dustiory Cumpeie Cumpeis Cost CostTViay [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May N
[ ] & CP1250 Cleaning & Eboxy Painting 1 14-Jan-15 14-Jan-15 296 0% 0% $0.00 $0.00 & leaning & Eboxy Painting
B AAUJ & other vilages flow monitoring chamber 3+619 126 15-Sep-14A  18-Jan-15 361 0% 0%  $117,649.53 $117,649.53 v W 18-Jan-15, AAUJ & other Vilages flpw monitoring chamber 3+619
By Civil Works 42 15-Sep-14A  24-Dec-14 292 0% 0% $0.00 $0.00 v 24-Deq-14, CivifWorks
& CP1350 Excavation & Earth Works 3 15-Sep-14A  16-Sep-14A 100% 100% $0.00 $0.00
& CP1360 Base slab works 3 19-Sep-14A  30-Sep-14A 100% 100% $0.00 $0.00
& CP1370 Verticals works 2 01-Oct-14A  18-Oct-14A 100% 100% $0.00 $0.00
& CP1380 Roof Slab 6 22-0ct-14A | 29-Oct-14A 100% 100% $0.00 $0.00
& CP1390 Backfiling works 1 06-Nov-14A | 24-Dec-14 292 20% 100% $0.00 $0.00 Hackfilhig work:
B Mechanical Works 25 25-Dec-14 18-Jan-15 361 0% 0%  $117,649.53 $117,649.53 Wy §5-Jan-15, Whrks
& CP1400 Fabrication 2 25-Dec-14 27-Dec-14 292 0% 0% $0.00 $0.00 bri
& CP1410 Welding Works 1 28-Dec-14 28-Dec-14 292 0% 0% $0.00 $0.00 & 3! Welding Works
@ CPl41l Fittings & Valves installation works 5 29-Dec-14 02-Jan-15 365 0% 0% $65,302.72 $65,302.72 B Fittids & Valies instafation wérks
& CP1420 Installation of Electro Magnetic Flow meter and other mechanical works 10 04-Jan-15 15-Jan-15 204 0% 0% $52,346.81 $52,346.81 b ihstallation of Electro Magnetic Flow meter and other work
& CP1430 Cleaning & Eboxy Painting 1 18-Jan-15 18-Jan-15 0% $o 00 $0.00 & Hleanings. Ebo} Paintin
14-Aug-14A $14,966.80 v = 2-Jan-15, Finishing Wark
& CP1160 Restoration, Cleaning, Washing 4 19-Jan-15 22-Jan-15 0% o% 52,104, 80 $2,194.80 -] Clehning, Washing
& CP1880 Trench Backfiling works 1 14-Aug-14A  14-Aug-14A 100% 100% $12,772.00 $12,772.00 b4 Trench Barkfiling works
= _From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation 248[02-Feb-14A | 29-Dec-14 95.36% 95.36% $61,65 29-De-14, From Sta.2+500 to}Sta 3+000 C ipe & Chambef Installafion
~_Construction of 250mm Pipe 29-Dec-14 97.8% $49,580 29-D¢c-14, C of 250mm Pip
& CP1470 Trench Excavation 4 02-Feb-14A  06-Feb-14A 100% 100% $9,185.00 $9,185.00 =] frtench Excavation
& CP1480 Bedding 4 02-Feb-14A | 06-Feb-14A 100% 100% $11,245.00 $11,245.00 [=la| Btidding
& CP1485 Steel Pipes laying & welding 4 02-Feb-14A | 06-Feb-14A 100% 100% $5,640.00 $5,640.00 (ln| bige Pipes Iaying & weiding
& CP1490 Chambers Installation Works 140 29-Jun-14A  29-Dec-14 95.36% 95.36% $23510.21 $23,510.21 J; [Chanjhers Instaliation \Vorks
—_Finishing Work $12,070.00 A ¥, 8-Dec: 14, Firlishing Work
& CP1689 Backfiling & Compaction 2 1Auglan  I5AuglAA 100% 100% $10,300.00 $10,300.00 Baickfiling & Compéction
| @ cPieo Restoration, Cleaning, Washing 4| 24-Dec-14 28-Dec-14 311 $1,770.00 $1,770.00 g R Cieaning, Washin
_From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation 241[11-Feb-14A | 29-Dec-14 [ 312]  9536%] $46,365.93 $46,365.93 29-Dé¢-14, From Sta.2+000 to}Sta 2+500 C ie & Chambet Installafion
@@ CP1510 Trench Excavation 5 11-Feb-14A 19-Feb-: 14A $9,185.00 $9,185.00 Trench
\ & CP1520 Bedding 5 11-Feb-14A  19-Feb-14A 100% 100% $11,245.00 $11,245.00 || Bedding
| @ cPiss Steel Pipes laying & welding 5 11-Feb-14A  19-Feb-14A 100% 100% $5,640.00 $5,640.00 Lol | steel Pips layind & weldihg
| @ cPis30 Chambers Installation Works 140 29-un-14A  29-Dec-14 95.36% 95.36% $8,225.93 $8,225.93 T 1! |Chanjliers Instaliation Works
= Finishing vork 1y v itDebi1a, Fning work
& CP1719 Backfiling & Compaction 1 15AuglaA  l6AugAA  100% 100% 510,300, uu $10.300. uu Compction
| @ cpPir20 Restoration, Cleaning, Washing 3 24-Dec-14 27-Dec-14 312 0% 0% $1,770.00 $1,770.00 iR Cleaning, Washing
7= _From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation 20-Jan-15 77.39 $63,158.89 $63,158.89 % |20-Jan-15, From Sta.1+500 to Sta 2+000iC: Pipe & Chamber Instalatio
= _Construction of 250mm Pipe 363| 19-Feb-14A | 29-Dec-14 75.51% $51,088.89 $51,088.89 29-Dgc-14, C idn of 250mm Pip
@ CP1640 Trench Excavation 5 20-Feb-14A 24-Feb-14A 100% 100% $9,185.00 $9,185.00 B T
@ CP1650 Bedding 5 19-Feb-14A 25-Feb-14A 100% 100% $11,245.00 $11,245.00 j Beddin
& CP1651 Steel Pipes laying & welding 5 19-Feb-14A  25-Feb-14A 100% 100% $5,640.00 $5,640.00 Hll | Steel Pipes layirig & welding
@ CP1660 Chambers Installation Works 265 30-Jun-14A 29-Dec-14 50% $25,018.89 $25,018.89 1; |Chanjbers Installation Works
@ CP1749 Backfiling & Compaction 1 17-Aug-14A 17- Aug-lAA $lD 300.00 $1D 300.00 Backfiling: & Compaction
‘ @ CP1750 Restoration, Cleaning, Washing 4 15-Jan-15 20-Jan-15 0% 0% $1,770.00 $1,770.00 "g Cleaning, Washing
71 _From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation 29-Dec-14 _ 85.73 85.73 $61,650, 21 29-D¢¢-14, Frbm Sta.1+000 tojSta 1+500 C ipe & Chambef Installation
= _Construction of 250mm Pipe 283|25-Feb-14A [29Dec-14 | 3u[  8583%] 85.82% $49,580.21 $49,580.21 29-Dg¢-14, C idn of 250mm Pip
& CP1010 Trench Excavation 5 25Feb-14A  06-Mar-14A 100% 100% $9,185.00 $9,185.00 | Trench Excayation
| & cPio20 Bedding 5 25Feb-14A  06-Mar-14A 100% 100% $11,245.00 $11,245.00 B Bedding
| & cPio21 Steel Pipes laying & welding 5 25Feb-14A  06-Mar-14A 100% 100% $5,640.00 $5,640.00 W Stee| Pipes ldyi eldin
| @ cPioso Chambers Instalation Works 189 30-Jun-14A  29-Dec-14 311 70.11% 70.11% $23 510.21 $23,510.21 ) 1 Chanjers instaliation Works
*Finihing work K vi 24 odd 14, Frising ik
& CP1760 Backfiling & Compaction 1 18-Aug-14A  18-Aug-l4A $1n 300, nn Backfiling & Compaction
| = cpi7so Restoration, Cleaning, Washing 4| 24-Dec-14 28-Dec-14 311 $1,770.00 770, , Cleaning, Washing
7 _From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 232|03-Mar-14A | 05-Jan-15 82.03% 3% $44,338.99 338.99 v W [05-Dan-15, From Stal0+500 fo Sta 1+000 Ct Pipe & Chamber Installation
~ _Construction of 250mm Pipe 05-Jan-15 ; ¥ [05-Jan-15, Gonstruciion of 250mm Pipe
& CP1060 Trench Excavation 5 03-Mar-14A  06-Mar-14A 100% 100% $9,185.00 . Trengh Excayation
| & cPio70 Bedding 5 03-Mar-14A  06-Mar-14A 100% 100% $11,245.00 Bedding
| @ cPio7s Steel Pipes laying & welding 5 03-Mar-14A  06-Mar-14A 100% 100% $5,640.00 Steel Pipes ldying & wielding
| @ cPioso Chambers Installation Works 3 30-Dec-14 05-Jan-15 320 0% $6,198.99 $6,198.99 t=c "[chdrhbers instaliation Works:
—_Finishing Work 19-Aug-14A 12,0 ¥ 24{Deq-14, Finishing Wark
& CP1806 Backfiling & Compaction 1 19-Aug-14A  19-Aug-l4A 100% 10,300, oo $10,300.00 jackfiling & Compaction
| @ cpisio Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 $1,770.00 $1,770.00 Cléaning, Washing
=_From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation 275 06-Mar-14A | 20-Dec-14 37% 85.37% $63,158.89 8 v 29-Dgd-14, From Sta.(+000 to}Sta 0+ 500 C Pipe & Chambef Installdtion
— Construction of 250mm Pipe 275/ 06-Mar-14A | 29-Dec-14 85.38% $51,088.89 $51,088.8 v 29-Dge-14, C of 250mm Pip:
& CP1570 Trench Excavation 11 06-Mar-14A  22-Mar-14A 100% $9,185.00 $9,185.00 [~ Trench
& CP1580 Bedding 11 06-Mar-14A  22-Mar-14A 100% 100% $11,245.00 $11,245.00 [ommm edding
& CP1585 Steel Pipes laying & welding 11 06-Mar-14A  22-Mar-14A 100% 100% $5,640.00 $5,640.00 G Steel Pies laying & welding
& CP1590 Chambers Installation Works 180 09-Ju-14A  29-Dec-14 313 70.14% 70.14% $25,018.89 $25,018.89 — B Chanjhiers Installation Works
=~ _Finishing Work $12,0 1 v ¥ 24-Ded-14, Finishing Wrk
& CP1839 Backfiling & Compaction 109 19-Aug-14A  19-Aug-14A 100% 100% $10,300.00 $10,300.00 L4 " Backiiling & Compaction
| @ criswo Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 314 0% $1,770.00 $1,770.00 b Cléaning, Washing
= Testing and final conveyance system connection works eb-15, Testing and final system works
& CP1849 Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 10 23-Jan-15 01-Feb 15 50,00 50,00 and Pressufe Test frbm Sta. 0+000- $ta.3+62
| = crisso Connection of manholes with the transmission pipeline 5 02-Feb-15 06-Feb-15 362 0% $0.00 $0.00 550 Corjnection bf manhbles withihe
_ Asphalt work of Qabatiya convenyance Pipe 25 v ¥ 14Jan-15, Asp k of; Qabatiyz Pipe
& CP1100 Reinstatement & Asphalting Over Trench from Sta 0+000 to Sta 3+620 234 25Feb-14A  14-Jan-15 C 9%6.79% $94,200.26 $94,200.26 i &Abphalting Over Tench frdm Sta 0¥000 to $ta 3+620
B, Post Construction Phase 13 21-Jan-16 03-Feb-16 0 0% $100,323.37 $100,323.37 W=¥ 03-Fpb-16, Post C
& A6760 Punch list and site handing over 10 21-Jan-16 31-Jan-16 0 0% 0% $20,518.88 $20,518.88 '] Punctlist andsite hantling ove|
@ A6775 Testing and commessioning 13 22-Jan-16 03-Feb-16 [ 0% 0% $95,482.49 $95,482.49 Loty Testing and
@ A6776 Demobilization from site & close out Project 2 02-Feb-16 03-Feb-16 0 0% 0% $65,322.00 $65,322.00 |‘L from sjte & cloge of
s Actual Level of Effort [ Remaining Work * @ Milestone Page 8 of 8 TASK filter: All Activities
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