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12-0001, relative to Task Order No.AID-294-TO-13-00007.
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List of Acronyms and Abbreviations

ANSI
AsQ
AWWA
cMC
cac
CSMP
EPA
EQA
HSWA
HSE
IADC
ISEA
1QC
ISO
MIC
NCR
NUC
OSHA
PA
PLC
PWA
PPE
Qcp
Qms
RCS
RFI
SCADA
USAID
WP
WBWD
WEF
RTU
BCI
ABC
JWu
VOR
Qc

CDIM

American National Standards Institute
American Society for Quality

American Water Works Association
Construction Management Contractor
Contractor Quality Control

Construction Safety and Health Management Plan
Environmental Protection Agency
Environmental Quality Authority

Federal Hazardous and Solid Waste Amendments
Health Safety & Environmental

International Association of Drilling Contractors
Industrial Safety Equipment Association
Indefinite Quantity Contract

International Organization for Standardization
Man in Charge

Non Conformance Report

Notice of Unsafe Conditions

Occupational Safety and Health Administration
Palestinian Authority

Programmable Logic Controller

Palestinian Water Authority

Personal Protective Equipment

Quiality Control Plan

Quality Management System

Radio Communication System

Request for Information

Supervisory Control And Data Acquisition
United States Agency for International Development
Work Plan

West Bank Water Department

Water Environment Federation

Remote Terminal Unit

Baransi Communication International

Arab Brothers Company

Jerusalem Water Undertaking

Variation Order Request

Quality Control
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1. DASHBOARD — INTRODUCTION AND SUMMARY

Monthly Report No. 21 covers activities accomplished during the month of February 2015 and previews
activities anticipated during the next month, March 2015.

1.1. Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP II) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2. Objectives

The objective of this Task Order is to construct a well flow monitoring system for 47 existing potable water
wells, booster stations and reservoirs located at sites throughout the West Bank and to transmit data via
radio-based Supervisory Control And Data Acquisition (SCADA) system to a central control room to be
located in the West Bank’s Water Department (WBWD) operations headquarter in Ramallah. The purpose of
the monitoring system is to reliably and accurately record the volume of water pumped from the underlying
aquifers and into the West Bank water system. The information obtained through the well flow monitoring
system will improve the ability of the PWA/WBWD to manage this important resource. Refer to the attached
appendix (SCADA System Brief Description).

Out of the 47 sites there were four sites that have full monitoring from the WBWD central control room
through the SCADA system.

The well flow monitoring system has been designed and specified utilizing industry standard SCADA
components with communication to be over a radio network in order to provide not only the collection of
well flow data from the existing 48 potable water wells, booster stations and reservoirs, but to serve as an
investment in a system that supports future expansion in terms of:

1. The number of remote sites served with the potential for expansion to cover; additional
potable water well sites, 300+ agricultural well sites and other water and wastewater facilities
such as treatment plants, pumping stations, metering stations, reservoirs and reuse facilities
located throughout all regions of the West Bank.

2. The quantity and complexity of data acquisition and control functions supported at each site
with the potential to add both control and monitoring functions such as; pressure, flow, level
and status for all variety equipment.

CDIM\ age
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1.3. Work/Activity Status

The percent complete and Start and Finish information for each major component is shown on the

following table.

Percent Planned Start Planned Finish
Activity Name
Complete Actual Start Actual Finish
14 May 2013 26 June 2013
Mobilization 100%
14 May 2013 26 June 2013
14 May 2013 9July 2014
Submittals 100%
14 May 2013 9 July 2014
24 July 2013 22 June 2014
Procurement and Delivery 100%
24 July 2013 22 June 2014
13 January 2014 20 August 2014
Construction Phase 100%
26 February 2014 20 August 2014
8 August 2014 20 August 2014
Post Construction Phase 100%
8 August 2014 20 August 2014
. L . g y
Testing, Training, Operation & 21 August 2014 20 May 2015
Mai 70.28%
aintenance 21 August 2014 TBD

1.4. Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:

Project Modified Completion Date:

ENeh

AlID-294-1-00-12-00001
AlID-294-T0O-13-00007
14 May 2013

365 Days

13 May 2014

$ 4,650,980.00
$300,000.00
$4,950,980.00

465 Days

20 August 2014 (Construction Completion Date)

Page 2
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20 May 2015 (Testing, Training, O& M)
BOQ Item Modified Amount: $4,847,541.25
Day Work Modified Amount: $103,438.75

2. PROJECT ADMINISTRATION

This Task Order is one of several task orders of the USAID West Bank and Gaza Infrastructure Needs Program
I (INP 11) that is designed to improve Palestinian access to basic infrastructure and services throughout the
West Bank. Some activities detailed in this report share a common base with the overall project or other
Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty first in raw from a series of Monthly Reports to be prepared by CDM Smith
providing a summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

CDM Smith expects to submit an invoice for the next reporting period (March). The following table is a
summary of the current invoice status.

Previous BOQ Price $ 4,650,980.00
Previous Day Works $ 300,000.00
Amount Obligated $ 4,950,980
Variation Orders (from TDW) $196,561.25
New BOQ ( BOQ Price +VO) S 4,847,541.25
New Day Work $103438.75
Most Recent Invoice $89,982.23
Invoiced to Date $4,498,985.91
Balance to Date $348,555.34

2.3. Staff Information

At the end of February 2015, 10 team members were working on the overall project and all Task Orders in
the West Bank. Following are some key team members of this Task Order and some of the support staff for
the project:

Anthony Mirabella SVP and 1QC Manager

Ghassan Mahdi Task Order Manager - Key Personnel
Mousa Anbar Finance and Administration Manager
Mohammad Bilbeisi Finance Assistant Manager

CDIM\ age
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Arab Masri

Anas Abu Sneineh
Murad Abu Nasrah

Ali Odeh

Tamadour Abu Al Roub
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Admin Assistant

Scheduler and Controls Engineer
Security and Logistic Manager
Office Assistant

Project Engineer

Document Control

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals for the project within this

reporting period.

3.1. Accomplishments

Followings are key accomplishments for this reporting period.

3.1.1General, Overall and Project Wide

e During the reporting period, the work included the following activities :

= Ajoint visit to CCR from USAID, auditors, CMC, WBWD and CDMSmith representatives have
been conducted on February 3 2015.

= USAID approved VO.#6 that included the extension of the O&M for three months, as well as
works related to the repair of some existing PLCs.

= Configuration of the fire wall at the CCR to accommodate the internet connection through
fiber optic connection and the ADSL service.

= Following up the SCADA system daily ongoing operation activity.

= Following up the SCADA system scheduled and non-scheduled maintenance ongoing activity.

3.1.2. Well Flow Monitoring Actions:

= Ongoing testing of the SCADA installed system continued as part of the routine/scheduled
maintenance activity.

3.1.3. Task Order 00007 Submittals

The submittals log for this reporting period is included in the appendix.

ENeh
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3.2. Labor and Equipment
3.2.1 Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

_ Skilled Unskilled UEEL
Date Management | Engineers Lab Lab Other
avor abor (Person-Days)

May 2013 45.50 31.13 0.00 0.00 1.50 78
June 2013 114.13 123.25 14.00 0.00 6.63 258
July 2013 125.50 203.63 14.00 0.00 0.00 343
August 2013 129.00 163.13 10.00 0.00 0.00 302
September 2013 152.50 190.00 20.50 0.00 0.00 363
October 2013 135.50 166.25 18.00 0.00 0.00 320
November 2013 135.25 137.88 20.00 0.00 0.00 293
December 2013 130.25 120.38 18.50 0.00 0.00 269
January 2014 146.38 135.00 49.75 0.00 0.00 331
February 2014 143.38 137.50 53.13 0.00 0.00 334
March 2014 161.13 148.50 183.63 0.00 0.00 493
April 2014 158.63 160.00 333.38 0.00 0.00 652
May 2014 150.00 145.00 254.00 0.00 0.00 549
June 2014 157 179 256 0 0 592
July 2014 138 182.25 200 0 0 520.25
August 2014 148.50 148.25 32 0 0 328.75
September 2014 107.25 130.75 0 0 0 238
October 2014 51.25 134.00 27.88 0 0 213.13
November 2014 28.63 146.75 13.38 0 0 188.76
December 2014 29.25 153.5 14 0 0 196.75
January 2015 27.5 139.25 0 0 0 166.75
February,2015 30.38 139.75 10.25 0 0 180.38

3.2.2 Equipment

Testing tools and equipment have been used during this reporting period of this Task Order:

No special equipment / tools have been used. Installed software tools on the laptops were mainly used.

CDIM\ age
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3.3. Meetings and Correspondence with USAID

e The scheduled CO meeting for Feb.19™ 2015 have been canceled due to severe weather
conditions.

3.4. Meetings and Correspondence with CMC

e Coordination meeting on 17" Feb. 2015 at WBWD with CMC and WBWD representatives to
agree for the configurations of the SCADA and WBWD employees networks fire walls.

3.5. Meetings and Correspondence with Others

e None

e« Procurement Actions

During the reporting period, no procurement activities occurred.

3.6. Quality Control

During the reporting period (February) the Task Order Manager Followed up the close out documents and
verified that the quality related issues were in line with the applicable codes and standards.

3.7. Safety

Until the reporting period, the task order has not experienced any accidents or safety issues. CDM Smith
objective is a Health and Safety Program that will reduce the number of injuries, exposures, and ilinesses to
an absolute minimum. Our goal is zero accidents, exposures, and injuries.

3.8. Public Relations

During this reporting period, the task order has not experienced any events or ceremonies to be reported.

3.9. Project Permitting & Security

Since the well sites are distributed all around the West Bank, coordination with civil administration is
needed to facilitate the mobility of CDM Smith personnel and vehicles to the project site through
checkpoints During the reporting period, CDM Smith Logistics and Security Manager is regularly meeting
DCO officers at Beit Eil as part of the coordination with the civil administration to facilitate any difficulty that
may face the project activities.

4. SCHEDULE

The updated CPM and One Month Ahead schedule are attached.

CDIM\ age
Srvunkie et



ETEY

=Y'USAID | WEST BANK/GAZA

‘_7'.__!10,&‘__'._/', & FROM THE AMERICAN PEOPLE TO-00007 Monthly Progress Report No. 21eFebruary 2015

4.1. Progress Vs. Planned:

For Task Order:
0 Performance % Complete is 95.19%

0 Schedule % Complete is 95.19%

For Construction Work:
0 Performance % Complete is 100%

0 Schedule % Complete is 100%

For Testing Training, Operation & Maintenance:
0 Performance % Complete is 70.28%

0 Schedule % Complete is 70.28%

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices
Progress payments 12 will be prepared and submitted to CMC at the beginning of March 2015.

5.2. Planned Staff Changes

Schedule & Control Engineer (Arab Masri) is no longer working with CDM Smith since mid-February 2015.

5.3. Planned Activities for next Reporting period

Main activities planned for the next reporting period are:

e Continue the ongoing operation, maintenance and training on the SCADA system.

5.4. Planned Meetings and Correspondence
Meetings with USAID

Meetings will be scheduled for the Task Order as needed.

CDIM\ age
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Meetings with CMC

Coordination meetings will be scheduled for the Task Order as needed.

Meetings with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No problems encountered during the reporting period.

6.2. Well Flow Monitoring Update:

USAID approved VO. #6 that included the extension of the O&M for three months.

7.APPENDIX

=  Photos

= Monthly operation and maintenance report.
= Submittals Summary Table

= |nvoices Log

= Variation Order Log

=  Geo MIS Logs

= Updated CPM & One Month Ahead Schedule

END OF REPORT

CDIM\ age
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USAID CMC and CDM joint visit to WBWD CCR(1).

Routine Maintenance at Al Bathan well.
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Downloading PLC software at Saer pump station.
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Routine Maintenance at PWA 1 well.
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MV bci Smith

TO/Project Name: Well Flow Monitoring
TASK ORDER No. AID-294-TO-13 — 00007

Subject: System Maintenance

According to Section 13400-15-0 The Contractor shall fully maintain
the Flow Monitoring System during the Commissioning period, providing
both scheduled preventive maintenance and all non-scheduled repairs
required to maintain the system fully operational.

During the period from 1 February till 28 February, 2015; the Routine
maintenance Visits to all Sites were done. Please refer to the attached sample
check lists for sites.

Non-schedule maintenance has been conducted at some sites based on
the SCADA system operation records as well as the response to contractor’s
operator and WBWD requests. Please refer to the attached check lists of

non-schedule visits.
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Check List of Routine Maintenance Visits
(Scheduled Visits)



MV bci

TO/Project Name: Water Flow Monitoring

TASK ORDER No. AID-294-TO-13 — 00007

Routine Maintenance Visit

Site Name: Sabastya Well site

Date of Test: 5/2/2015

Preformed by: Fadi Jaber

Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the \/
RTU and FEP

Antenna Alignment

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

UPS on Bypass

2| L | L |2 |2

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £




MV bci

I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £
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TO/Project Name: Water Flow Monitoring
TASK ORDER No. AID-294-TO-13 — 00007

Routine Maintenance Visit

Site Name: Hundaza

Date of Test: 11/2/2015 Preformed by: Fadi Jaber
Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the J
RTU and FEP
Antenna Alignment N

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

2| L | L |2 |2 2| <2

UPS on Bypass

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £
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I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £
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TO/Project Name: Water Flow Monitoring

TASK ORDER No. AID-294-TO-13 — 00007

Routine Maintenance Visit

Site Name: Saer Booster Station

Date of Test: 11/2/2015

Preformed by: Fadi Jaber

Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the \/
RTU and FEP

Antenna Alignment

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

UPS on Bypass

2| L | L |2 |2

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £
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I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £




MV bci

TO/Project Name: Water Flow Monitoring

TASK ORDER No. AID-294-TO-13 — 00007

Site Name: Bala’ Well site
Date of Test: 16/2/2015

Routine Maintenance Visit

Preformed by: Fadi Jaber

Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the \/
RTU and FEP

Antenna Alignment

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

UPS on Bypass

2| L | L |2 |2

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £




MV bci

I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £
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TO/Project Name: Water Flow Monitoring

TASK ORDER No. AID-294-TO-13 — 00007

Site Name: Zaita Well site
Date of Test: 16/2/2015

Routine Maintenance Visit

Preformed by: Fadi Jaber

Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the \/
RTU and FEP

Antenna Alignment

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

UPS on Bypass

2| L | L |2 |2

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £




MV bci

I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £
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TO/Project Name: Water Flow Monitoring

TASK ORDER No. AID-294-TO-13 — 00007

Routine Maintenance Visit

Site Name: Bathan Pump Station

Date of Test: 24/2/2015

Preformed by: Fadi Jaber

Test Type Result Remarks
Pass Fail NA
Motorola UHF Radio
Connection Between the \/
RTU and FEP

Antenna Alignment

Microwave Links

Connection Between the
RTU and FEP

Antenna Alignment

EATON 1KVA UPS

Power Source on Battery

Power Source on Utility

Battery Status Charging

Battery Status dis-Charging

UPS on Bypass

2| L | L |2 |2

Motorola RTU /PLC

Communication between
RTU and Regional FEP

Transaction Between RTU
and Regional FEP

Communication between
RTU and Redundant FEP

Communication between
RTU and existing PLC

2| 2 | £ | £




MV bci

I/0O Connections Test

Flow Meter Signal
(4-20mA)

Totalized Flow

UPS Status

UPS on Battery

UPS on bypass

A/C Failure

Panel Intrusion Alert

Line Failure

2|2 | L |2 |2 <L |2 £
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Check List of Non Scheduled
Maintenance Visits
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TO/Project Name: Well Flow Monitoring
TASK ORDER No. AID-294-TO-13 — 00007

Maintenance Visit

Site Name: Al SafiPump Station Date: February 9, 2015

Well site SCADA Monitoring Issue:

Contractor Engineer noted that there wasn’t flow in HMI Interface for the

AL Safi Pump Station

After checking with the site operator, it appeared that the pump is under

maintenance and will be off for few days.
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TO/Project Name: Well Flow Monitoring
TASK ORDER No. AID-294-TO-13 — 00007

Maintenance Visit

Site Name: Saer Pump Station Date: February 23, 2015

Well site SCADA Monitoring Issue:

WBWD Operator reported about a mismatch between totalizer reading at the

site and SCADA system after the severe weather condition.

Solve the problem:

The field engineer resolved the problem by resetting the totalizer.

Tool / Equipment using for solving the problem:

STS software
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Sample of customized SCADA Reports
As agreed with WBWD.
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Sample of customize SCADA
Site Daily Report



Palestinian Water Authority
West Bank Water Department

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

Aida M8 slal) ddala
A ad) Adal) olua 5l

Site Daily Report for Total Water Flow Readings

Well Site Name: PWA-3
Report Date: 17/02/2015
Report Time Span: 00:00 - 23:59
Report Created Date: 01/03/2015 11:03
Reading Period Total Flow (m3)
Number From To Start End Total
1 00:00 00:59 4642277 4642397 120
2 01:00 01:59 4642417 4642537 120
3 02:00 02:59 4642557 4642677 120
4 03:00 03:59 4642697 4642837 140
S) 04:00 04:59 4642857 4642977 120
6 05:00 05:59 4642997 4643137 140
7 06:00 06:59 4643157 4643277 120
8 07:00 07:59 4643297 4643417 120
9 08:00 08:59 4643437 4643577 140
10 09:00 09:59 4643597 4643717 120
11 10:00 10:59 4643737 4643877 140
12 11:00 11:59 4643897 4643997 100
13 12:00 12:59 4644037 4644157 120
14 13:00 13:59 4644177 4644317 140
15 14:00 14:59 4644337 4644457 120
16 15:00 15:59 4644477 4644597 120
17 16:00 16:59 4644617 4644757 140
18 17:00 17:59 4644777 4644897 120
19 18:00 18:59 4644917 4645037 120
20 19:00 19:59 4645057 4645177 120
21 20:00 20:59 4645197 4645337 140
22 21:00 21:59 4645357 4645477 120
23 22:00 22:59 4645497 4645637 140
24 23:00 23:59 4645657 4645777 120
Total Day Avg. 125.83

1394 : c.oa & a)) 022428747 1S 022428660 18l - (bl £ L& A) 3 )

Al Bireh - End of Nablus street. Tel: 022428660 Fax: 022428747 Ramallah PO.Box :1394




West Bank Water Department

Palestinian Water Authority

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

Aida M8 slal) ddala
A ad) Adal) olua 5l

Site Daily Report for Water Flow Readings

Well Site Name: Wadi Al Far’a
Report Date: 11/02/2015
Report Time Span: 00:00 - 23:59
Report Created Date: 01/03/2015 11:04

Reading Period Flow Rate

Number From To Min Max Average

1 00:00 00:59 279 280 279
2 01:00 01:59 276 281 278
3 02:00 02:59 278 281 279
4 03:00 03:59 279 280 279
S) 04:00 04:59 278 280 279
6 05:00 05:59 276 281 278
7 06:00 06:59 276 281 278
8 07:00 07:59 276 281 278
9 08:00 08:59 276 281 278
10 09:00 09:59 276 281 278
11 10:00 10:59 276 281 278
12 11:00 11:59 276 281 278
13 12:00 12:59 276 281 278
14 13:00 13:59 276 281 278
15 14:00 14:59 276 280 278
16 15:00 15:59 276 281 278
17 16:00 16:59 276 281 278
18 17:00 17:59 276 281 278
19 18:00 18:59 276 281 278
20 19:00 19:59 277 279 278
21 20:00 20:59 278 280 278
22 21:00 21:59 278 280 279
23 22:00 22:59 279 280 279
24 23:00 23:59 276 281 279
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Sample of customize SCADA
Multiple Site Daily Report



Palestinian Water Authority —= Aiphuddl) olgal) Adalu
West Bank Water Department — Ayl Adual) slua 5 yila

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

Multiple Site Daily Report for Water Flow Readings

Report Date: 16/02/2015
Report Created Date: 01/03/2015 11:06
) Total Flow (m3)
Site Name
Day Start Day End Day Total
Al Fawwar Hebron Municipality No. 1 187258 187856 598
Al Fawwar Hebron Municipality No. 3 172307 172841 534
Al-Maslakh 932317 934497 2180
Al-Wakala 1023869 1027109  |3240
Anabta Well #3 1361841 1362805  |964
Aqgqgaba Booster Station 84034 84267 233
Ar Rihiya 351555 352645 1090
Azzoun 454524 455484 960
Bal’a 364391 365161 770
Bathan 8239289 8239749 460
Beit Fajjar 1140284 1143764 3480
Bethlehem Reservoir 942166 945658 3492
East Herodion 2 1135293 1139013 3720
Ein Samia 1 8164309 8166051  |1742
Habla 421874 422804 930
Hebron Municipality No.1 (Safi) 7636944 7642944 16000
Hundaza 5777071 5780912  |3841
12Z-1 4000136 4002636  |2500
12Z-2 4611512 4615452  |3940
1Z2Z-3 2967778 2968340  |562
JWC-4 5557535 5561935 4400
Odaleh 8873418 8877979 4561
PWA-1 4528307 4531927  |3620
PWA-11 4780198 4783113  |2915
PWA-3 4640197 4643717  |3520
Qaffin 445335 446385 1050
Rujeeb 3173600 3175803  |2203
Sabastia 6403233 6410233 {7000
Sear Pump Station Inlet 4808655 4829726 21071
Sear Pump Station Outlet 7165322 7186665  |21343




Shufa 148283 148793 510
Sufeen 1023069 1025859 2790
Tammoun 1371249 1373989 2740
Tubas New Well 1668479 1669091 612
Wadi Al Far’a 4308877 4313877 5000
Ya’bad New Well 299089 300009 920
Zaita 485575 486758 1183

*Report time period from 10:00am previous day to 10:00am selected date.
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Sample of customize SCADA
Site Monthly Report



Palestinian Water Authority

West Bank Water Department

iacdal) slaal) At

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

A ad) ABal) olua 5l

Site Monthly Report for Water Flow Readings

Well Site Name: Al Fawwar Hebron Municipality No. 1
Report Date: February, 2015
Report Created Date: 01/03/2015 11:08
Reading Period Flow Rate

# Day Min (day) Max (day) Average (m3/hour)
1 |2015-2-1 26 30 26
2 |2015-2-2 14 30 26
3 |2015-2-3 14 30 26
4 |2015-2-4 25 30 26
5 |2015-2-5 25 29 25
6 |2015-2-6 24 29 25
7 |2015-2-7 24 29 25
8 |2015-2-8 0 30 24
9 |2015-2-9 9 62 26
10 |2015-2-10 24 29 26
11 |2015-2-11 25 32 26
12 |2015-2-12 11 27 24
13 |2015-2-13 23 26 24
14 |2015-2-14 11 28 24
15 |2015-2-15 23 26 24
16 |2015-2-16 23 27 24
17 |2015-2-17 24 27 24
18 |2015-2-18 24 27 24
19 |2015-2-19 4 39 16
20 |2015-2-20 27 27 27
22 |(2015-2-22 0 33 31
23 |2015-2-23 30 33 31
24 |2015-2-24 31 33 31
25 |2015-2-25 31 33 32
26 |2015-2-26 31 34 32
27 |2015-2-27 30 34 32
28 |2015-2-28 30 34 32
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Palestinian Water Authority
West Bank Water Department

W

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

Site Monthly Report for Water Flow Readings

Well Site Name: Odaleh
Report Date: February, 2015
Report Created Date: 01/03/2015 11:11

Reading Period Total Flow (m3)

# Day Start End Daily Total

1 [2015-2-1 10:00:00 8817781 8818659 878
2 [2015-2-2 10:00:00 8818679 8824582 5903
3 [2015-2-3 10:00:00 8824599 8830499 5900
4 12015-2-4 10:00:00 8830519 8836419 5900
5 [2015-2-5 10:00:00 8836439 8838340 1901
6 [2015-2-6 10:00:00 8838341 8843399 5058
7 [2015-2-7 10:00:00 8843419 8844670 1251
8 [2015-2-8 10:00:00 8844670 8848859 4189
9 [2015-2-9 10:00:00 8848859 8849779 920
10 (2015-2-10 10:00:00 8849799 8855659 5860
11 [2015-2-11 10:00:00 8855679 8859839 4160
12 (2015-2-12 10:00:00 8859859 8863050 3191
13 [2015-2-13 10:00:00 8863051 8867579 4528
14 (2015-2-14 10:00:00 8867599 8873415 5816
15 (2015-2-15 10:00:00 8873416 8873416 0
16 (2015-2-16 10:00:00 8873418 8877979 4561
17 (2015-2-17 10:00:00 8877999 8883759 5760
18 (2015-2-18 10:00:00 8883779 8889699 5920
19 (2015-2-19 10:00:00 8889719 8890421 702
20 |2015-2-20 10:00:00 8890421 8890421 0
21 |2015-2-21 10:00:00 8899539 8899719 180
22 |2015-2-22 10:00:00 8899739 8903940 4201
23 |2015-2-23 10:00:00 8903941 8904319 378
24 |2015-2-24 10:00:00 8904339 8909199 4860
25 |2015-2-25 10:00:00 8909219 8913781 4562
26 |2015-2-26 10:00:00 8913821 8917243 3422
27 |2015-2-27 10:00:00 8917261 8921261 4000
28 |2015-2-28 10:00:00 8921301 8926141 4840
Monthly Total Flow: 108360
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Sample of customize SCADA
Multiple Site Monthly Report
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Palestinian Water Authority
West Bank Water Department

Acedaudali ol ) Adal
PALESTINIAN WATER AUTHORITY

Multiple Site Monthly Report for Water Flow Readings

Report Date: February, 2015
Report Created Date: 01/03/2015 11:07
Site Name Total Flow (m3)
Month Start | Month End | Month Total

Al Fawwar Hebron Municipality No. 1 177836 196219 18383
Al Fawwar Hebron Municipality No. 3 164771 178545 13774
Al-Maslakh 897817 959306 61489
Al-Wakala 974429 1065854 91425
Anabta Well #2 33683 34227 544
Anabta Well #3 1342184 1377383 35199
Aqgqgaba Booster Station 79934 85788 5854
Ar Rihiya 335585 360569 24984
Azzoun 438764 467124 28360
Bal’a 351431 374861 23430
Bathan 8173886 8266493 92607
Beit Fajjar 1089065 1171534 82469
Bethlehem Reservoir 880585 1008174 127589
Dier Al Ghusoun No. 2 64417 65536 1119
Dura Reservoir 610166 676405 66239
East Herodion 2 1091635 1174581 82946
Ein Samia 1 8134779 8184120 49341
Ein Samia 2 13449001 13493646 44645
Ein Samia 3 12204328 12281770 77442
Ein Samia 6 9156552 9156552 0
Habla 405824 434919 29095
Hebron Municipality No.1 (Safi) 7587929 7688475 100546
1ZZ-1 3959671 4030430 70759
1ZZ-2 4592328 4652015 59687
1ZZ-3 2945310 2984223 38913
JWC-4 5504118 5603276 99158
Methalun Production Well 216107 221225 5118
Odaleh 8817781 8926141 108360
PWA-1 4485271 4564098 78827
PWA-11 4733908 4803122 69214




PWA-3 4598107 4667212 69105
Qaffin 428535 459591 31056
Rujeeb 3114601 3210583 95982
Sabastia 6302403 6473541 171138
Sear Pump Station Inlet 4527602 5011443 483841
Sear Pump Station Outlet 6874484 7370659 496175
Shufa 140541 153991 13450
Sufeen 978860 1064107, 85247
Tammoun 1331259 1403141 71882
Tubas New Well 1653232 1679721 26489
Wadi Al Far’a 4251789 4353347 101558
Ya’bad New Well 284449 310798 26349
Zaita 465852 500523 34671
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Task Order 00007
Well Flow Monitoring

Appendix

Submittals Summary Table



USAID/West Bank-Gaza-AlD-294-TO-13-00007
Well Flow Monitoring Project

Submittal #

Submittal Name

Date Submitted To
Client

Date Returned
From CMC

Status

SUB-13-00007-WFM-174B

As Built Drawing Civil/Mechanical(Bathan ,Wadi Fara'a,Deir Sharaf, Odalah,Aqgaba Boster Station,Abu Al
Oshoush Reservoir,Bethlehem Reservoir and Zaita)

2/15/2015

2/22/2015




Task Order 00007
Well Flow Monitoring

Appendix

Invoices Log



TASK ORDER NO. : AID-294-TO-13-00007

USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program
INVOICES LOG SHEET
November 30, 2014

Well Flow Montoring Project

Invoice # | Invoiced amount Cumulative BOQ amount New BOQ (BOQ Remaining Date sent B&V | Invoice Status COR
amount & VOs) Amount
1 S 154,080.00 | $ 154,080.00 | S 4,650,980.00 | S - S 4,496,900.00 7/30/2013 Paid Anan Masri
2 S 134,391.80 | § 288,471.80 | S 4,650,980.00 | $ - S 4,362,508.20 10/13/2013 Paid Anan Masri
3 S 458,460.18 | S 746,931.98 | $ 4,650,980.00 | S 4,641,363.19 | S 3,894,431.21 4/13/2014 Paid Anan Masri
4 S 565,463.40 | S 1,312,395.38( $ 4,650,980.00 | $ 4,666,934.42 | S 3,354,539.04 5/22/2014 Paid Anan Masri
5 S 655,820.73 | $ 1,968,216.11 | S 4,650,980.00 | $ 4,666,934.42 | $ 2,698,718.31 6/19/2015 Paid Anan Masri
6 S 1,058,204.39 | S 3,026,420.50 | S 4,650,980.00 | $ 4,690,674.88 | S 1,664,254.38 7/14/2014 Paid Anan Masri
7 S 800,432.83 | $ 3,826,853.33 | S 4,650,980.00 | $ 4,669,668.71 | S 842,815.38 9/8/2014 Paid Anan Masri
8 S 346,523.17 | S 4,173,376.50 | S 4,650,980.00 | $ 4,669,668.71 [ S  496,292.21 10/30/2014 Paid Anan Masri
9 S 142,706.33 | S 4,316,082.83 | S 4,650,980.00 | S 4,669,668.71 | S 353,585.88 12/15/2014 Paid Anan Masri
10 S 92,920.85 | $ 4,409,003.68 | S 4,650,980.00 | $ 4,669,668.71 | S 260,665.03 1/5/2015 Paid Anan Masri
11 S 89,982.23 | S 4,498,985.91 | $ 4,650,980.00 | S 4,847,541.25 | S 348,555.34 2/2/2015 Paid Anan Masri




Task Order 00007
Well Flow Monitoring

Appendix

Variation Order Log



USAID Contract No.: AID-294-I-00-12-

00001

TASK ORDER NO. : AID-294-T0-13-00007

Well Flow Monitoring Project

Varition Order Log
Date Returned from
VO No. Description Submitted Date to CMC
P USAID
VO-00007-WFM-001 Changes in the Project Requirements 12/2/2013 12/12/2013
- ~ - -

VO-00007-WEM-002 Deletion o.f Tulkarem -W ells, Modifications to Central Room and PLCs and 18/3/2014 18/04/2014

No Cost Time Extension
VO-00007-WFM-003 New Items,New Definitive Quantities and Time Extension 09/7/2014 17/07/2014
VO-00007-WFM-004 Changes in Project Requirements and Time Extension 10/8/2014 13/8/2014
VO-00007-WEM-005 Lbange in t'h'e Moblhz?tl'on, Changes in the Permanent Signs, New Items and 17/8/2014 19/8/2014

Final Definitive Quantities

Additional Works and Time Extension 19/1/2015 12/2/2015

VO-00007-WEFM-006
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Appendix
Geo MIS Logs



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00007

Well Flow Monitoring Project

Temproray Job Days Summary Report

Task Order Name: TO-13-00007

Sub-project or Activity Name: Well Flow Monitoring Project

CONTRACTOR: CDM Smith

PERIOD FROM:5/14/2013
PERIOD TO: 2/28/2015

Date Site Staff Job Days** Total Job No of Full Time
. . . D5 Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labotr | Unskilled Labor Other in the Month*
May 2013 45.50 31.13 0.00 0.00 1.50 336.13 14
June 2013 114.13 123.25 14.00 0.00 6.63 258.00 1
July 2013 125.50 203.63 14.00 0.00 0.00 343.13 14
August 2013 129.00 163.13 10.00 0.00 0.00 302.13 13
September 2013 152.50 190.00 20.50 0.00 0.00 363.00 15
Total of FY 2013 1602.38 67
October 2013 135.50 166.25 18.00 0.00 0.00 319.75 13
November 2013 135.25 137.88 20.00 0.00 0.00 293.13 12
December 2013 130.25 120.38 18.50 0.00 0.00 269.13 1
January 2014 146.38 135.00 49.75 0.00 0.00 331.13 14
February 2014 143.38 137.50 53.13 0.00 0.00 334.00 14
March 2014 161.13 148.50 183.63 0.00 0.00 493.25 21
April 2014 158.63 160.00 333.38 0.00 0.00 652.00 27
May 2014 150.00 145.00 254.00 0.00 0.00 549.00 23
June 2014 157.25 178.75 256.00 0.00 0.00 592.00 25
July 2014 138.00 182.25 200.00 0.00 0.00 520.25 22
August 2014 148.50 148.25 32.00 0.00 0.00 328.75 14
September 2014 107.25 130.75 0.00 0.00 0.00 238.00 10
Total of FY 2014 4920.38 207
October 2014 51.25 134.00 27.88 0.00 0.00 213.13 9
November 2014 28.63 146.75 13.38 0.00 0.00 188.75 8
December 2014 29.25 153.50 14.00 0.00 0.00 196.75 8
January 2015 27.50 139.25 0.00 0.00 0.00 166.75 7
February 2015 30.38 139.75 10.25 0.00 0.00 180.38 8




USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00007
Well Flow Monitoring Project

Temproray Job Days Report

Task Order Name: TO-13-00007

Sub-project or Activity Name: Well Flow Monitoring Project

CONTRACTOR: CDM Smith
SUBCONTRACTORC(s): Arab Brothers

BCI (Baransi Communication International)

DATE

Site Staff Job Days **

Worket/Classification (Hours)

Man-days*

Name of Contractor
/Subcontractor

Management

Engineer

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Project Engineer

Electrical Engineer
Office Engineer
Quality Control Engineer

Technical Support Eng

Project coordinator Eng

Trainee Engineer

Foreman

Skilled Labor

Equipment Operator

Flagman
Unskilled Labor

Driver

Total Management

Total Engineets

Total Skilled

Total Unskilled

Total Other

February 1, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 2, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 3, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 4, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 5, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 6, 2015

CDM Smith

Arab Brothers

BCI

February 7, 2015

CDM Smith

Arab Brothers

BCI

1.125

February 8, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

February 9, 2015

CDM Smith

Arab Brothers

BCI

36

10

1.125

1.25




Site Staff Job Days **

Worket/Classification (Hours) Man-days*
Management Engineer Skilled labor Unskilled labor Other
» o . o g 2 9
= 1 8 ° o o0 o 7] o] o =
N - U T - - - - - I O I A Y O S 0§ | 2|5 ¢S
5 S | & | & g g S| ¢ 3 g I 5 e | = | % g s F & | F
3 | &z | =] & | & |S| &% | & |°F |z : Aol
= g < 2 s g i 3 i
o & 2 o e
&~
CDM Smith 9 9
February 10, 2015 Arab Brothers 1.125 7 0 0 0
BCI 36 9
CDM Smith 9 9
February 11, 2015 Arab Brothers 1.125 7 0 0 0
BCI 36 9
CDM Smith 9 9
February 12, 2015 Arab Brothers 1.125 7 0 0 0
BCI 36 9
CDM Smith
February 13, 2015 Arab Brothers 0 0 0 0 0
BCI
CDM Smith 9 9
February 14, 2015 Arab Brothers 1.125 2 0 0 0
BCI 9
CDM Smith 9 9
February 15, 2015 Arab Brothers 1.125 7 1.125 0 0
BCI 36 9 9
CDM Smith 9 9
February 16, 2015 Arab Brothers 1.125 7 1.125 0 0
BCI 36 9 9
CDM Smith 9 9
February 17, 2015 Arab Brothers 1.125 7 1.125 0 0
BCI 36 9 9
CDM Smith 9 9
February 18, 2015 Arab Brothers 1.125 7 1.125 0 0
BCI 36 9 9
CDM Smith 9 9
February 19, 2015 Arab Brothers 1.125 4 0 0 0
BCI 20 5




Name of Contractor

DATE
/Subcontractor

Site Staff Job Days **

Worker/Classification (Houts)

Man-days*

Management

Engineer

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Project Engineer

Electrical Engineer

Office Engineer

Technical Support Eng
Project coordinator Eng
Trainee Engineer

Quality Control Engineer

Foreman

Skilled Labor

Equipment Operator

Flagman
Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

CDM Smith

February 20, 2015 Arab Brothers

BCI

CDM Smith

February 21, 2015 Arab Brothers

BCI

1.125

CDM Smith

February 22, 2015 Arab Brothers

BCI

36

2.25

CDM Smith

February 23, 2015 Arab Brothers

BCI

36

2.25

1.125

CDM Smith

February 24, 2015 Arab Brothers

BCI

36

2.25

1.125

CDM Smith

February 25, 2015 Arab Brothers

BCI

36

1.125

1.125

CDM Smith

February 26, 2015 Arab Brothers

BCI

36

1.125

1.125

CDM Smith

February 27, 2015 Arab Brothers

BCI

CDM Smith

February 28, 2015 Arab Brothers

BCI

9

1.125

Total of Month

216.00

0.00 | 0.00

27.00

211.00

740.00

0.00

0.00 | 0.00 | 167.00 | 0.00

0.00

82.00

0.00

0.00 | 0.00

0.00 | 0.00

30.38

139.75

10.25

0.00

0.00

* Total Man-days = Total Houts / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telcomm Department Director,TS&CC Director,Solution Engineer,Senior Software Engineer)

Skiled Labor:(Senior Project Technician)&(Welders,welders upport,welding supervisor&CWI )

Project engineer:Survey Engineer,Site Engineer
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Ahead Schedule



Updated Schedule Till 28.2.2015 | Updated Schedule 03-Mar-15 11:44

[Activity 1D Activity Name Original| Start Finish | 2013 ‘ 2014 ‘ 2015
Do May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
ated e e 8 0 May-15, Upgaty
B, Milestones May-15, Milest|
By General Milestones 737 14-May-13A 20-May-15 v W 20:May-15, Geher|
& NTP1 Notice to Proceed 0 14-May-13A Notice to Proceed, 14-May-13 A
= PC1 Project Completion 0 20-May-15 (=9 Project Completior
Ky Intermediate Milestones 737 14-May-13A 20-May-15 v e ————————— W 20:May-15, Intérm
&= A13520 Start SCADA System Works 0 01-Aug-13A @ Start SCADA System Works, 01-Aug-13 A
& Al3530 Finish SCADA System Works 0 20-Aug-14 A 3 Finish SCADA System Works,
& INM-100 Start Mobilization 0 14-May-13A !* StaftMobilization, 14-May-13 A
& INM-101 Finish Mobilization 0 26-Jun-13A Finish M
& INM-107 Start Survey Works 0 03-Jun-13A [ Startlsuriby Works| 03-Jun-13A | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 i
& INM-108 Finish Survy Works 0 26-Jun-13A ’t Finish Sur) orks,
& INM-109 Start Procurment Phase 0 24-Jul-13A —-Q Start Procurment Phase, 24-Jul-13 A
& INM-110 Finish Procurment Phase 0 22-Jun-14A r™® Finish Procurment Ahase,
& INM-111 Start Civil Mechanial Improvements Phase 0 05-Sep-13A Start Civil Mechanial Improvements Phasg,
& INM-112 Finish Civil Mechanial Improvements Phase 0 20-Aug-14 A I 3 Firlish Civil Mechanial Improvements Phade, T
& INM-113 Start testing Commissioning 0 20-Aug-14A [ Start testing Commissioning, 20—Aug—i£A 7777777777777777777777777777777777777777
@ INM-114 Finish testing Commissioning 0 20-May-15 ; Finish testing Gom)
& INM-118 Start De-mobilization 0 20-Aug-14A | 3 Start De»mobi\igalion, 20-Aug-14 A
& INM-120 Finish De-mobilization 0 20-Aug-14A : : : : [># Firish De-mobifization,
& INM-3560 Start Preconstruction Submittals 0 14-May-13A p StaftPrecongtruction 5, 14-May-1BA : | |
& INM-3570 Finish Preconstruction Submittals 0 08-Sep-13A : : : ™ Finish Preconstructipn | i H i
& INM-3580 Start SCADA System Testing Reports 0 22-Jul-14A : ~ Start SCADA System Testirig Reports, 22-Ju\-14A 77777777
& INM-3590 Finish SCADA System Testing Reports 0 20-Aug-14 A 3 F\r]ish SCADA System Teslil?ug Reports, |
%y Mobilization 37 14-May-13A 26-Jun-13A 6-Jurj-13 : : : :
@ MOB-001 Mobilization- Offices Furniture,IT Equipments & Temporary Facilities 3 14-May-13A 16-May-13 A i s Fu initt & Temporary Fapiiies | 1|y ey e
@ MOB-002 Arrange for & errect contractors work & storage yard 34 18-May-13A 26-Jun-13A range fqr & errect contrgctors work & stofage y:
& MOB-003 Provide site with construction power & water supply 32 20-May-13A 26-Jun-13A iProvide site \A:/ilh constru t:on power &:Wale suppl : : : : : : : :
@ MOB-004 Provide Sites With security features 27 20-May-13A 20-Jun-13A duide Sited Wiith security eatures :
@ MOB-005 On site sanitary facilities & Potable facilities 22 01-Jun-13A 26-Jun-13A i n sitq saj i'[: y facilities :Polab\e facil ' ' | | | | | |
@ MOB-006 Comunication facilities 17 08-Jun-13A 26-Jun-13A ) smurica ion faciiies ||
& MOB-007 Transport equipiment & Expatriate personnel 12 13-Jun-13A 26-Jun-13A ‘Transport[equipiment & Expatriate personnef : : : : : : : : : : :
%y Pre-Construction Phase 118 14-May-13A 08-Sep-13A =y 08-Sep-13A| Pre-Construction Phase
l". Pre-Construction Submittals 118 14-May-13A 08-Sep-13A : : v OS-Sepi-BA Pre-Construction S;.me\ﬂ"s
@ PRES-001 Prepare & Submit Certificate of Insurance 13 14-May-13A 28-May-13 A repar &S: bmit Cerf lficfale of Insur: : : :
@ PRES-002 Approval of Certificate of Insurance 0 09-Jun-13A " Al pro\i Iof Jertificate of Insurafi
& PRES-003 Prepare & Submit Bank Guarantee Submittal 11 16-May-13A 28-May-13 A 1 Rrepar &S: bmit Ban duarantee i ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
@ PRES-004 Approval of Bank Guarantee Submittal 0 04-Jun-13A [ » Appl va\} f Ban| Gparantee Hhrri‘ al, :
& PRES-005 Prepare & Submit Method Statement 43 19-May-13A 08-Ju-13A Pfepaire & Submit Mdthod Statement
@ PRES-006 Approval of Method Statement 0 13-Jul-13A Appraval of Methdd 1, :
& PRES-007 Prepare & Submit Health & Safety Plan 28| 21-May-13A 23-Jun-13A Blepard & $ubmit Health & $afety Plan & |+ 1 |y T T T T T T e
& PRES-008 Approval of Health & Safety Plan 0 08-Jul-13A =) Approval of Health & $afety Plan,
@ PRES-009 Prepare & Submit Key Personnel Chart 6 22-May-13A 28-May-13 A Hrepard & Submit Key| Personnel Ch:
@ PRES-010 Approval of Key Personnel Chart 0 29-May-13 A E‘ pprovial ofKey Pgrsannel Chart,
@ PRES-011 Prepare & Submit Field Office Layout 1 23-May-13A 23-May-13A Prgpare 4 Submit Figld Qffice Layout
@ PRES-012 Approval of Field Office Layout 0 27-May-13 A Approvd of Held Officel Layout, || | |y Ty
& PRES-013 Prepare & Submit Environmental Mitigation Plan 25 26-May-13A 24-Jun-13A epare & Submit Environfental Mitigation Plan
@ PRES-014 Approval of Environmental Mitigation Plan 0 20-Jul-13A l " Approval of Er Mitigatign Plan,
@ PRES-015 Prepare & Submit Quality Control Plan 30 28-May-13A 02-Jul-13A Preparg & Submit Qu Control Plan
@ PRES-016 Approval of Quality Control Plan 0 18-Jul-13A ’7 Approval of Qu: Control Plan,
@ PRES-017 Prepare & Submit Dilapidation Survey 39 30-May-13A 18-Jul-13A Ly Rrepare & Subif DllapldanunSur ey 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ PRES-018 Approval of Dilapidation Survey 0 20-Jul-13A [ Approval of Dilafidation Survey,
@ PRES-019 Prepare & Submit prelimnarey schedule 11 01-Jun-13A 13-Jun-13A ubmit;prelimnarey §chedule
& PRES-020 Approval of prelimnarey schedule 0 25-Jun-13A relimnarey sgiedule,
@ PRES-021 Prepare & Submit Baseline Schedule & S-Curve 70 03-Jun-13A 01-Sep-13A I Prepare & Submmnit Baseline Schedule & S-Curve
@ PRES-022 Approval of Baseline Schedule & S-Curve 0 08-Sep-13A I ;Approva\of aseline! Schedule & 5-Cur é‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ PRES-023 Prepare & Submit Office Furniture 3 01-Jun-13A 03-Jun-13A | Prepfre & Submit Qffice Furniture
@ PRES-024 Approval of Office Furniture 0 04-Jun-13A ¥ p Appfoval pf Office Furniture,
@ PRES-025 Prepare & Submit Risk Management Plan 30 08-Jun-13A 14-Jul-13A 'ﬂ Prégpare & Submi Risk Management(Plan
@ PRES-026 Approval of Risk Management Plan 0 17-Jul-13A Apptoval of Risk Ilanagement Plan
& PRES-027 Prepare & Submit Submittals Schedule 5 21-May-13A 26-May-13 A *E__E epar Sifbmit Subi ,H,u“,‘, Schedule 77777777777 A : : : A
& PRES-028 Approval of Submittals Schedule 0 11-Jun-13 A I~ A proyal of Subrpittals Schedulg)
& PRES-029 Prepare & Submit Subcontractors Profile 10 11-Jun-13 A 22-Jun-13A Pifepare|& Subimit Subcontf4ctors Profile | | | |
& PRES-030 Approval of Subcontractors Profile 0 01-Jul-13A % Appfovd of Subcontragfors Profile,
@ PRES-031 Prepare & submit Project signs 31 12-Jun-13A 21-Jul-13A ’ Prépare & subyifit Project signs
@ PRES-032 Approval of Project signs 0 30-Jul-13A 2 Approval of Projeclslgns 7777777777
@ PRES-033 Prepare & submit Permits & sicenses 10 13-Jun-13A 24-Jun-13A epar¢ & submit Permits|d sicenses
@ PRES-034 Approval of Permits & sicenses 0 08-Jul-13A ; " Approval of Permits (& sicenses, ; ; ; ; ; ; ; ; ;
By Survey 20 03-Jun-13A 26-Jun-13A 6-Jur)-13A,1Survey
@ Suvi Site Visits ,Survey Works & Existing PLC findings 14 03-Jun-13A 19-Jun-13A Visits| ,Survey Works & [Ekisting PLC finding | | : : : : : | |
&= Suv2 Coordination With Local Authorities 20 03-Jun-13A 26-Jun-13A oordhatipn With Local Alithorites | | | : : : : : : : :
Ky Design& Calculations 24 27-Jun-13A 30-u-13A : ’ / 30-Jul-13 f\| Design& Calcula 3 3 3 3 3 3 3 3
& D&C1 Re-Design & calculation works 10 27-Jun-13A 08-Jul-13A e»Des:lgn & calculatjon works
& D&C2 Develop and Submit Reports to Engineer 7 09-Jul-13A 20-Jul-13A : : Develop and Sifymit Reports to E
@ D&C3 Obtain Approval from Engineer to Proceed with Equipment Procureme 7 20-Jul-13A 30-Jul-13A ; val from Ené\me :
B Material Submittals 244 09-Jul-13A 09-Mar-14 A  E— — v Al Submitials |
& MATM-100 Prepare & submit Steel pipes & fittings 30 09-Jul-13A 20-Aug-13A Pl l:ipare &subn:ﬂt St ;
@ MATM-101 Approval of Steel pipes & fittings 0 21-Aug-13A Abproval of Steel pip|
& MATM-102 Prepare & submit Steel pipes & Fittings(Buried Installation) 23 20-Jul-13A 20-Aug-13A Prépare & submit St
& MATM-103 Approval of Steel pipes & Fittings (Buried Installation) 0 21-Aug-13A éproval of Ste:el pipf
= MATM-104 Prepare & submit Magnetic Flow Meter 47 09-Ju-13A 09-Sep-13A E Prepare & s{ibmit
& MATM-106 Approval of Magnetic Flow Meter 0 12-Sep-13A : ; Apprd:val of Magrietic Flow Melér, : : : : : : : : : : : : : : : : : :
@ MATM-107 Prepare & submit Dismantling Joint 4 09-Jul-13A 15-Jul-13A pére & submit Disf antling Joint :
‘ @ MATM-108 Approval of Dismantling Joint 0 24-Jul-13A Aipprova\ of fis tling .]oi:m,
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Updated Schedule Till 28.2.2015

Updated Schedule

03-Mar-15 11:44Q

[Activity ID Activity Name Original| Start Finish 2013 2014 2015
‘ Do May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
& MATM-111 Prepare & submit isolation gate valves 9 09-Jul-13A 22-Jul-13A ﬁu Prepare & suptnit |solation gate valves
& MATM-112 Approval of isolation gate valves 0 31-Jul-13A = >Approva\ fisdation g’jrai;\}ar\r S e e A e e e e e
& MATM-113 Prepare & submit Butterfly Valves 15 09-Jul-13A 31-Jul-13A | Pfepare & qubmit Butterfly Vajves
& MATM-114 Approval of Butterfly Valves 0 05-Aug-13A Butterfly Valveq,
@ MATM-120 Prepare & submit Mechanical Couping 62 11-Jul-13 A 29-Sep-13A are & submit Mechanical Coypin
& MATM-121 Approval of Mechanical Couping 0 02-Oct-13A Approvalaf Mechanical Couping|
= MATM-122 Prepare & submit Check valves 2 10-Ju-13A 13-Juk13A | T em |priipdre & submif|lhelck vavds, | . 1 T N R A A R
@ MATM-123 Approval of Check valves 0 24-Jul-13A
& MATM-124 Prepare & submit Combination Air Valves 66 15-Jul-13A 06-Oct-13 A Rrepar & submit Combinatipn Air Valves
@ MATM-125 Approval of Combination Air Valves 0 07-Oct-13A Approyal of Combination Air[Vajves,
& MATM-130 Prepare & submit Miscellanous works-PN 16bar Pressure gauge 51 21-Jul-13A 23-Sep-13A e & syihmit ous wprkis-PN 16bar Pregsure gauge
@ MATM-145 Approval of Miscellanous works-PN 16bar Pressure gauge 0 26-Sep-13A valt M L works{Ph 16barPressure gauge, ! [ T o T [ ; ;
& MATM-150 Prepare & submit Miscellanous works- Pipe Supports with 1mx1mx30 76 31-Oct-13A 20-Feb-14 A : ; [ - - ﬁrepare & subi fous works- Ripe ppull‘ with {mx1mx300im reinforced concriete pad | | | | | | |
@ MATM-160 Approval of Miscellanous works- Pipe Supports with 1mx1mx300mm 0 09-Mar-14 A [ Approval gf Miscellanous works- Pipe $upports with) Imx1m: mm rejnforced congrete pad,
@ MATM-165 Prepare & submit Miscellanous works-Pipe Support without concrete | 76 31-Oct-13A 20-Feb-14 A i repare & submit| Mi us works-Plpe Support without concrete pgd
& MATM-170 Approval of Miscellanous works-Pipe Support without concrete pad 0 09-Mar-14 A Approval df Miscellanous works-Pipe Syipportwithoyt concrete pad,
@ MATM-175 Prepare & submit Miscellanous works- buried PVC conduit,1.5-inch 32 24-Nov-13A 12-dan-14A | TN T T 7777777777777777777 P fébé e & submit Mliscellanous, wdrks- burigd PVC condiit, 1L.54nch + | | & 1
& MATM-180 Approval of Miscellanous works- buried PVC conduit,1.5-inch 0 19-Jan-14A roval of Migcellanous wbrks- buried PVC conduit,1.5-ingh,
@ MATM-185 Prepare & submit pipe diffuser & valve assembly 47 24-Nov-13A 05-Feb-14 A € & submit pipe diffuser & valve assembly
@ MATM-190 Approval of pipe diffuser & valve assembly 0 16-Feb-14 A : 3 pproval of pipeidiffuser & valve
@ MATSC-003 Prepare & submit Software & License 14 30-Jul-13A 18-Aug-13A bimit Soffware icens| : :
@ MATSC-004 Approval of Software License 0 28-Aug-13A chrjrsbrfiv'varrrer Li B
@ MATSC-009 Prepare & submit Servers Submittal 34 30-Jul-13A 10-Sep-13A afe & submit
& MATSC-010 Approval of Servers Submittals 0 15-Sep-13A proval of Ser mitt
@ MATSC-011 Prepare & submit Network Equipment 33 01-Aug-13A 10-Sep-13A jate & submit Eq
@ MATSC-012 Approval of Network Equipment 0 15-Sep-13A I pfoval f Net ipms
@@ MATSC-035 Prepare & submit SCADA Product Data Sheets 12 03-Aug-13A 18-Aug-13A —3 i C ( Dhta.
& MATSC-036 Approval of SCADA Product Data Sheets 0 28-Aug-13A [ ‘|Approval df SCADJA Pro h Sheets, : : ‘
& MATSC-037 Prepare & submit computer software & Users Manual-Product Data 12 03-Aug-13A 18-Aug-13A - PiEpare & submit computer|si & Users[Manyal-Product Data' : : : : :
@ MATSC-038 Approval of computer software & Users Manual-Product Data 0 02-Sep-13A : L '| pproyal 6f conpputer &y JEI ﬂl-lfr’roducl Dat: : : : :
%, Procurement & Delivery 334 24-Ju-13A 22-Jun-14A . " " " " ‘ ¥ 22-Jun14 A, Procuiement & Delivery ‘
By Procurement (Without Donation Number) 334 24-Ju-13A 22-Jun-14A " " " " ¥ 22-Jun-14 A, Procurement (Without D onation Number) : :
57 Steel Pipes & Fittings-Above Grade Dec-13 A, Steel Plpes & Fifti gs-Above Grade : : : : :
& PROC-100 Material Order 19 03-Nov-13A 27-Nov-13A Order : : : : : : : : : : : : :
& PROC-110 Material Delivery & Clearance 8 01-Dec-13A 11-Dec-13 A erigl Delivery & Clearance| !
_—7$Ieel Pipes & Fittings-Buried 11-Det-13 A, Steel Pipes & Fifiys-Burigd
& PROC-120 Material Order 5 03-Sep-13A 10-Sep-13A
& PROC-130 Material Delivery & Clearance 8 01-Dec-13A 11-Dec-13 A : : ; : erial elivery & Clearance|} | : : : : : : : :
" agnetic Flow Weter | | v v Z5-aunfle A Maondic Fow vete s 1
& PROC-140 Material Order 4 15-Sep-13A 17-Sep-13A ‘> _Mhterial rder : : ;
‘ & PROC-150 Material Delivery & Clearance 104 15-Dec-13A 22-Jun-14A : E [ Ma{er\a elive%y& (Iearanoie
57 Dismantling Joint " e e — i b6-Feb-f4 nifanfling Joint : : :
@ PROC-160 Material Order 19 24-Jul-13A 22-Aug-13A terial Orfigr,
‘ @ PROC-170 Material Delivery & Clearance 36 15-Dec-13A 26-Feb-14 A 4 aterial |Defve] Igarpnce
Tf=_Mechanical Coupling v 4-Feb-Ti A MEclinkal cou iy
& PROC-180 Material Order 2 03-Oct-13A 06-Oct-13A aterial Order
‘ & PROC-190 Material Delivery & Clearance 35 15-Dec-13A 24-Feb-14A 1 L s aerial Beifeflelidbrdnce [ (10 [ e
I Isolation Gate Valves 5-Feb-14 A, I§blalibriGdte Valvgs|
@ PROC-200 Material Order 5 15-Aug-13A 22-Aug-13A terial Orfler,
‘ @ PROC-210 Material Delivery & Clearance 35 15-Dec-13A 25-Feb-14 A T 4 aterial [pelyeq & idargnce
If= Butterfly Valves 06-Aug-13A 06-Feb-14 A 4 A, Bufler fy YR
@ PROC-220 Material Order 12 06-Aug-13A 22-Aug-13A —* e D I Y B NI D | L T L T A R A
‘ @ PROC-230 Material Delivery & Clearance 27 15-Dec-13A 06-Feb-14 A 4 Delivery |l g
@ PROC-240 Material Order 4 22-Aug-13A 28-Aug-13A Material Drder
‘ & PROC-250 Material Delivery & Clearance 19 15-Dec-13A 21-Jan-14A U ) Material Deliyiy & Cleaffanfe
" Combination Air Valve 32 04-Dec-13A 06-Feb-l4A 77777777777777777777777777777 — an cofiohafbliclabe {11 1 3 [ & e
& PROC-260  MateralOrder . 10 04Dec-13A 22-Dec-13A | b Matgrial Order
‘ @ PROC-270 Material Delivery & Clearance 27 15-Dec-13A 06-Feb-14 A i elivery
"= PN 16bar Pressure Gauge 4-Feb-11 Al PRI 1libet Fyess urd Jauge
@ PROC-300 Material Order 3 29-Sep-13A 01-Oct-13A =§ Mgterial Order
‘ @ PROC-310 Material Delivery & Clearance 32 19-Dec-13A 24-Feb-14A | TR LT 2 aterial eifell ellbderdnce 11701 7 | e
I~ Pipe supports with 1Imx1mx300mm reinforced concrete pad ' v " W 22-JunIh A, Ripes pporls‘ ith lmxlm,‘.SOOmm reinf;rced concre ‘le pad
@ PROC-320 Material Order 1 09-Mar-14 A 09-Mar-14 A 3 3 3 Matkri 3 3 3 3 3
‘ & PROC-330 Material Delivery & Clearance 58 23-Mar-14A 22-Jun-14A aterial pelivery & Qlearance
57 Pipe Supports without concrete pad W 22-Jun{I4 A, Pipe S| ’ppurslwthout concrete pad |
& PROC-340 Material Order 1 09-Mar-14A 09-Mar-14 A I N : :
‘ @ PROC-350 Material Delivery & Clearance 58 23-Mar-14A 22-Jun-14A : 3 3 aterial Pelivety & (learance :
"= Buried PVC conduit, 1.5-inch |  o[o3-Mar14A  [20-Mar14A | onduit, |.5-inch
& PROC-360 | Material Order 5 03-Mar-14A 11-Mar-14 A : : 3
‘ @ PROC-370 Material Delivery & Clearance 4 13-Mar-14A 20-Mar-14 A cé
S Difusers vaveassemby | soloawariA |z-va-1oa || A N1 N S B T 3 Sy 1A i & Vave dpsemb
@ PROC-380 Material Order 5 03-Mar-14 A -Mar-14 A : | | 1 | :
‘ @ PROC-390 Material Delivery & Clearance 45 13-Mar-14A 27-May-14 A Mpterfl Deli ery &|¢learance
T Uninterrupted Power Supply,Miscellaneous Components & Equipment Enclosure ' y 30-Agr-U A Pnigte rrupted Power Supply,! hsce\laheuus Components & Equi
& PROC-460 Material Order 4 17-Dec-13A 21-Dec-13A ; Mate| 1 : :
‘ @ PROC-470 Material Manufacture 10 22-Dec-13A 04-Jan-14 A ‘ 777777777 - | Material 1 |
| & PROC-480 Material Shipment 28 05-Jan-14A 01-Feb-14 A ipment :
‘ @ PROC-490 Material Delivery & Clearance 47 02-Feb-14A 30-Apr-14 A [ E Materjal C\eaéance
"5 _Servers & Central Control Room Equipment [Server :ev ral trpl Roon| H :
@ PROC-510 Material Order 5 17-Dec-13A 22-Dec-13A 1
‘ @ PROC-520 Material Manufacture 8 23-Dec-13A 01-Jan-14A aterial Manufacture] [}
| @ PROCS530 Material Shipment 19 02-Jan-14A 20-Jan-14A Mterial Shipth
I‘ @ PROC-540 Material Delivery & Clearance 4 20-Jan-14A 26-Jan-14 A | |
i Procurement (With Donation Number) 238 29-Aug-13A 23-Apr-14 A '" Frdeur| menlj{th DDr\atq:n Nufnber)

_—7Telemetry Radio Communication Units

tior

v‘ci megry|Radio Cofrjmunic Units

@ PROC-400 Donation Number 51 29-Aug-13A 30-Oct-13A afion Number|
‘ & PROC-410 Material Order 15 17-Dec-13A 05-Jan-14 A : L’* : : : :
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 2 of 7 TASK filter: All Activities
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Updated Schedule Till 28.2.2015 | Updated Schedule 03-Mar-15 11:44

[Activity ID Activity Name Original| Start Finish 2013 ‘ 2014 2015
‘ Do May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
777‘ @ PROC-420 Material Manufacture 40 23-Dec-13A 05-Jan-14 A Material Manufactu
‘ @ PROC-430 Material Shipment 8 06-Jan-14A 13-Jan-14A ’E Material Shipm !
‘ @@ PROC-500 Material Delivery & Clearance Shipment 73 12-Jan-14A 23-Apr-14 A : aterial P4lipery|& dlegrante Shipment
| 172[29-Aug13A | 15-Feb-14A R P — ——— wodboanalR AW LT TO0CNC L e
@ PROC-550 Donation Number 51 29-Aug-13A 30-Oct-13A ;. Donafion Number
‘ & PROC-560 Material Order 5 17-Dec-13A 22-Dec-13A atgrial Order
‘ @ PROC-570 Material Manufacture 28 23-Dec-13A 05-Jan-14 A Material Manufactu :
‘ @ PROC-580 Material Shipment 10 06-Jan-14A 15-Jan-14A Material Shipm
| & PROC-59% Material Delivery & Clearance 15 19-Jan-14A 15-Feb-14A I I e i peierdd letlladed | T TN I T 1 7 1 iy
5, Construction Phase 453 01-Aug-13A 27-Aug-14A W 27-Aug-14 A; Corstruction Phase
‘ Centeral Control Room 289 20-Oct-13A 11-Aug-14 A v W| 11-Augd-14 A, Centéral Control Rbom
T Shop Drawing Submittals | | | | | : : : i {14l sfof ofebdida s § § § § § | | | | | | | |
@ CMSD-024 Prepare & submit Civil submittal for the Central Control Room 90 20-Oct-13A 26-Feb-14 A ] Uit i ; nfral|Control Rppm
& CMSD-034 Approval of the Central Control Room Submittals 0 o5-Mar-14A | e 4 f dhtr| eHflddl bobmicass, || 1 e
"5y Construction Works i : W| 11-Augd-14 A, Construction Works
CCR1 Civil Modifications ﬁWW Civil or
& CCR2 Electrical Modifications(Network Equipment & SCADA client Work Stal 10 10-Apr-14A 20-Jul-14 A Elecfricgl Modifications(Network Equipment & SCADA ¢lient Work Station)
@ CCR3 Installation of servers,switches firewalls 10 28-Jun-14A 11-Aug-14 A Installgtion of servers,switches firewalls
@ CCR4 Software Installations 10 20-Apr-14 A W-Aug-14A | T T e 3 = —11] d L 2 Softwalre Installations B
@ CCR5 Programming & Software customization 6 11-May-14 A 11-Aug-14 A i x i Programming & Software customization
@ CCR51 Installation of Printers,Screens,Furniture 5 06-Jul-14A 20-Jul-14A Insit llatipn of Printers,Screeli‘ls,Fumlture
& CCR6 Initial Training & Testing 5 11-Aug-14 A 11-Aug-14 A : Initial T:)'aimng &Tes:nng :
i SCADA Installation works 373 01-Aug-13A 27-Aug-14A " " W 27-Aug-14 A, SCADA Installation worl
I _Shop Drawing Submittals ¥. 29-J{ih-14 A, Stiop Drawing Submittaks
SDSC-010 Instrumentation & control First Stage Submittal . 60 24-Nov-13A  26-Feb-14A | iftal :
& SDSC-012 Electrical Shop Drawings (Second stage submittals) 30 27-Feb-14A 29-Jun-14A : Electrcal Sﬁop » awingsi (Second slége submmals::)
& SDSC-040 Radio Path Study 15 01-Aug-13A 20-Aug-13A io Path Stugly : : : : :
& SDSC-041 Approval of Radio Path Study 0 12-Sep-13A Apprdval of Radio Path Study,
& SDSC-043 PLC Finding assesment 12| 30-Dec-13A 19-Jan-14A ] : : ; ; ;
“Well Site & Radio Comunication System (FEP) Installation Works ’ ¥ 27-Aug-14 A, Well Site & Radio Comurjcation Systen (FEP) Installation Works
"= Radio Comunication System 23-Mar-14 A W (p-Jul-14 A, Radio Gomunication; System ! : :
@ FEP13560  BClAlezariya Tower - Radio Communication System . 85 23Mar-14A  06-Ju-14A | L 1 _ B} Alezén‘y— ower - Radio Communication Sysitem ! ! ! | | | |
‘ @ FEP13561 BCl Agaba Tower - Radio Comunication System 82 26-Mar-14A 03-Jul-14 A : : [ BC \qabai Toyver - Rad:io Cumunicait\on System :
‘ @ FEP13562  BCI Tamoun Tower - Radio Comunication System 82 26-Mar-14A 03-Jul-14A ] i 11 BC| [ramoun Tpyver - R@dio Comuniqa{ion System;
\ & FEP13563  BCI Yabad WT Tower - Radio Comunication System 72 29-Mar-14A 23-Jun-14A BCI Yahgd W Tolvpr - Radio Comunication System !
‘ @ FEP13564  BCI Bala'a Tower - Radio Comunication System 78 31-Mar-14A 03-Jul-14A ) BC| B Ia'a: Toyver - Radio Comunicaj\\on System
‘ @ FEP13565 BCI Nablus Tower -Radio Comunication System 78 31-Mar-14A 03-Jul-14 A BCI Npblus Tower -Radio Comunication System
‘ @ FEP13566 | BCI HebronTower -Radio Communication System 78 02-Apr-14A 06-Jul-14 A B(J 1eb%0n‘lc er »Raixdlo Commurﬁnicalion Sys(eim
‘ @ FEP135661 BCIAlbathan Tower - Radio Communication System 75 03-Apr-14A 03-Jul-14A B || - 11 BCI Alaaﬂjan Tqwer - Rad\o Commqnica!ion System
‘ & FEP13567  BCI Tulkarem Tower - Radio Comunication System 58 27-Apr-14A 07-Jul-14A ! B! [rulkarem| Tower + Radio Compnication System
‘ @ FEP135671 BCI Bani Naiem Tower - Radio Communication System 42 15-May-14A 06-Jul-14 A I[ | B} anii Naigfn Towel:' - Radio Col}‘nmunica!ion $ystem
‘ @ FEP13568 BCI Bethlehem Tower (1) - Radio Communication System 55 29-Apr-14 A 06-Jul-14 A B} Bethlehdr Towerf(l) - Radio Communicatian System
‘ @ FEP135681 BCI Bethlehem Tower (2)- Radio Communication System 27 03-Jun-14A 06-Jul-14 A B{} Bett ‘:lv T Tower‘(z)» Radio C‘ommunicalio‘ System ‘
‘ @ FEP13571 BCI Qalqgilya Tower - Radio Communication System 22 10-Jun-14A 07-Jukl4A | Ty i Bd! Raldilya|Tpower - Radio Communication System e
‘ @ FEP13572 BCI Ramallah Tower - Radio Communication System 20 15-Jun-14A 10-Jul-14 A f >— BC| R: 1 Tower - Radio Communication System
"~ Mast Installation Works m W Dp-Aug-14 A, Mast Installation Works
& MAL PWALL . 2009Mar-14A  02-Apr-l14A | I 51 |
| = Ma2 PWAL 20 09-Mar-14A 02-Apr-14A i 1 |
| = vAe Odala 12 19-Mar-14A 02-Apr-14A | T dffh I I | D e e e T N
| @ mAs Bathan Pump station 12 19-Mar-14A 02-Apr-14A 8| Bl Pdro 3ekof |
| @ MAs Sabastiya 7 23-Mar-14A 31-Mar-14 A d |
‘ i MA7 Der Sharaf 9 23-Mar-14A 02-Apr-14 A i
| = Mas Aqabba 8 25-Mar-14A 02-Apr-14A i | Rodiio |
| &= MAY Tubas New Wel 8 25-Mar-14A 02-Apr-14A | T e ulls Nel I I | D e e e T N
‘ & MA9l Rujeeb 8 25-Mar-14A 02-Apr-14 A u:ulet
| @ MA%R2 1223 7 26-Mar-14A 02-Apr-14 A W # |
‘ = MA93 Al Rihiya 7 26-Mar-14A 02-Apr-14 A i Hihige
‘ & MA%4 Halhul reservior 7 26-Mar-14A 02-Apr-14 A I IIIaI Ifeq i
‘ & MA95 Dura Reservior 7 26-Mar-14A 02-Apr-14A | Ty uifll Hespiviol 7777777777777777777777777777777777777777777777777777777777777777777777
| & MA% 1221 3 31-Mar-14A 02-Apr-14A v
| &= Mags PWA3 4 30-Mar-14A 02-Apr-14 A I 3 |
‘ & MA99 JWC4 8 30-Mar-14A 08-Apr-14 A L 4 i
| @ MA%9L Hundaza 6 01-Apr-14A 08-Apr-14A ‘ ; ; ; ; ; ; ! rfia ‘ ; ; ‘ ‘
| @ MA992 East Herodion2 7/ 31-Mar-14A 08-Apr-14A |7 Ty [ T [ T ! sl ot | ' ' ! ! !
| @ Maco3 Saer Pump Station 3 31-Mar-14A 02-Apr-14 A agll i
| @ MAo93l | 1zz2 6 01-Apr-14A 08-Apr-14A | | | | | | | ) 4 | | | | | |
| @ MA9Q31L  Tammoun 4 10-May-14A 05-Aug-14 A N : : . hmmout
| @ MA99312  WadiAl Faraa Well 22 10-May-14A 04-Jun-14A 3 3 ot 1 di Al Flaraa e 3 3
\ & MA99313 Methalun Production Well 39 14-May-14A 29-Jun-14A : H ! Methejuh Produffion Well : :
| @ Maow Yabad New Wel 50 14-May-14A 16-JU-14A H : bad Netw Well |
| &= MA9941 Shufa 15 17-May-14A 04-Jun-14 A | I i fa | | | ;
| @ MA%942 Anabta Well #3 32/ 17-May-14A 23-Jun-14A o \nabta|\/¢l #
| @ MA9943 Dier Al Ghsoun 7 01-Jun-14A 08-Jun-14A jer Al Ghsou ! !
\ &= MA9944 Qaffin 14 31-May-14A 04-Jun-14A : f H ffin ! : : : :
| & MA9945  Habla 30 08-Jun-14A 16-Ju-14A ; abla 3 3
| @ MA9946 Azzoun 7 01-Jun-14A 08-Jun-14A : i o zoun! : ; ; ;
| @ MAo47  Sufeen 4/ 10-Jun-14A 15-Jun-14A ‘ Sufeen
| @ MA9948  AlMaslakh 5 10-Jun-14A 15-Jun-14A Al Maslakl] :
\ & MA9991 Anabta Well #2 4 15-Jun-14A 18-Jun-14A f i Anabta Wdllp2
| @ MA9992 Bala 3 05-Jun-14A 08-Jun-14A ala | ;
‘ @ MA9993 Zaita 7 27-May-14A 04-Jun-14 A ita
‘ & MAS1 Beit Fajjar 11 10-Jun-14A 15-Jun-14A Beit Fajjar | |
‘ & MAS1L Al Fawar Hebron Municipality No.1 6 16-Jun-14A 22-Jun-14A Ai Fawari Hebrbnl I ||iuipo\\i|;y No.1
\ & MAS11 Al Safi Booster Station 6 12-Jun-14A 18-Jun-14A f Al Safi Bogster Statigr] :
‘ & MAS31 Bethlehem Reservior 4 16-Jun-14A 24-Jul-14 A i f D:cll lelem Re:$ervwor | | | | | | | | | |
| & MAS4 BS2- Bani Naem 13 08-Jun-14A 22-Jun-14A ] BS2- Baifi Naem : : : :
'~ Antenna Installation Works : : : : v ' T v 20-3Aug-14 A Ajmenna Insta\létion Works
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Updated Schedule
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[Activity ID Activity Name Original| Start Finish 2013 2015
‘ Do May Jun Jul Aug Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
[ Il = Atooor 1zz1 33 07-May-14A 15-Jun-14A
| & A10002 1223 48| 04-May-14 A 20-un-14A | T T T T TR T T e 225 [y
| @ AL0003 wca 41 06-May-14A 23-Jun-14A
| & A10004 PWA-11 55/ 06-May-14 A 13-Ju-14A 11
‘ @ A10005 Saer Pump Station 43 20-May-14 A 13-Jul-14A urr tation
| @ AL0006 PWA3 46/ 06-May-14 A 29-Jun-14A
| & A10007 1222 46/ 06-May-14A 20-un-14A |y T T T T TR T e — o ([
| & AL0008 PWAL 46 06-May-14 A 29-Jun-14A
‘ @ A10009 Tubas New Wel 7 16-Jun-14A 23-Jun-14A el
| @ AL00091 Odala 6 17-Jun-14A 23-Jun-14A
| & A100092 Rujeeb 45/ 20-May-14A 16-Jul-14A eb
| @ Al00003  East Herodion2 42 21-May-14A 13-Ju-14A ; ; [ | Ekst Hefadon2 ; [ T o T [ ; ;
| @ A100094  Agabba 6 17-Jun-14A 23-Jun-14A : : : ; : gabbg : : : : : : : : : :
‘ @ A100095 Sabastiya 10 12-Jun-14A 23-Jun-14A abastiyp
‘ @ A100096 Bathan Pump station 8 15-Jun-14A 23-Jun-14A athan|Hump Statip)
‘ @ A100097 Deir Sharaf 6 17-Jun-14A 23-Jun-14A eir Shaydf
| @ A100098  Tammoun 6 17-Jun-14A 23-Jun-14A | T ammodh| ||y e
‘ @ A100099 Wadi Al Faraa Well 6 17-Jun-14A 23-Jun-14A adi A| Fdraa: Well
‘ i AL0011 Methalun Production Well 8 15-Jun-14A 23-Jun-14A lethalyr] Broductioh Well
‘ & A10012 Ya'bad New Well 12 10-Jun-14A 23-Jun-14A ‘a'bad Nej fell : :
| @ AL0013 Shufa 5/18-Jun-14A 23-Jun-14A Ml Shufa : : ;
| @ AL0014 Anabta Well #3 3/ 20-May-14 A 23-May-14 A ell #3 ' : '
| @ AL0015 Dier Al Ghsoun 3/ 05-Jun-14A 08-Jun-14A jer Al Ghsou
\ & AL0016 Qaffin 5 31-May-14A 04-Jun-14A ffin : : :
| @ AL0017 Habla 47 18-May-14A 24-3uF14A : Hatj
| @ Al0018 Azzoun 3/ 05-Jun-14A 08-Jun-14A : : ; ;
‘ & A100181 Sufeen 5 10-Jun-14A 15-Jun-14A Sufelen
| @ AL0023 JWu 5/ 14-Aug-14A 20-Aug-14 A D lemm owu
\ & A101181 Al Maslakh 5 10-Jun-14A 15-Jun-14A W AlMaslakh ; ; ; ;
| @ AL01183 | Anabta Well#2 4 15-Jun-14A 18-Jun-14A e Andoawdipe |
| @ Alouss Bala 3 05-Jun-14A 08-Jun-14A M [gala ! : :
‘ W A101185 Zaita 7 28-May-14A 04-Jun-14A Jta !
| @ Alo1187 Beit Fajar 5/10-Jun-14A 15-Jun-14A Pl Beit Fajar :
\ & A101188 Al Fawar Hebron Municipality No.1 6 16-Jun-14A 22-Jun-14A Iynicipality No.1 ! !
| & AL01189 | AlSafiBooster Station 51 06-May-14A 06-Jul-14A pf Statior
| @ AL0221 Bethlehem Reservior 4 18-Jun-14A 24-Jul-14A Reservior : ;
‘ & A10222 Hundaza 55 06-May-14 A 13-Juk-14A ) ) H{indazg :
| @ AL0229 Al Rihiya 5 17-Jun-14A 22-Jun-14A Al Rihiyh ‘
\ & A10358 BS2- Bani Naem 10 11-Jun-14 A 22-Jun-14A : BS2- Barli Naem : :
‘ i A103581 Halhul reservior 5 17-Jun-14A 22-Jun-14A i H:alhul e rvidr
‘ @ A10359 Dura Reservior 5 17-Jun-14A 22-Jun-14A il Dura Re$drvior | | |
'~ Enclosure Installation Works 24-]yH14 A, Enclosure Installation Works
& EN10009  1zZ1 7 02-Apr-14A 10-Apr-14 A
| & EN100091 1222 8 01-Apr-14A 10-Apr-14 A
‘ @ EN100092 | Saer Pump Station 8 01-Apr-14A 10-Apr-14 A
| & EN100093 1273 9/ 31-Mar-14A 10-Apr-14A
| & EN100094 | JWC4 9/ 31-Mar-14A 10-Apr-14A | e e e . el (T T e e
‘ @@ EN100095 Al Rihiya 3 08-Apr-14A 10-Apr-14 A
‘ @ EN100096 Al Fawar Hebron Municipality No.1 6 03-Apr-14 A 10-Apr-14 A ipglity No.1
‘ @@ EN100191 East Herodion2 3 21-Apr-14A 23-Apr-14 A
| & EN100192 | PWA-1 6 17-Apr-14A 23-Apr-14A
‘ @ EN1001921 BS2- Bani Naem 6 17-Apr-14 A 23-Apr-14A |y T T T e Az Bl e T T T e
‘ @ EN100193 Dura Reservior 3 21-Apr-14A 23-Apr-14 A
‘ @ EN100194 Tubas New Wel 42 22-Apr-14A 11-Jun-14 A [Tubas: New We|
‘ @@ EN10029 Bathan Pump station 42 22-Apr-14A 11-Jun-14 A Bathan P n
| & EN100291  Odala 42| 22-Apr-14A 11-Jun-14 A Odala
| @ EN10059  Der Sharaf 40 24-Apr-14A B Y7 R R persharat ||| 1 [[| T
‘ @ EN100591  Rujeeb 40 24-Apr-14A 11-Jun-14 A Rujeel
| & EN1005911 |PWALL 3/ 21-Apr-14A 23-Apr-14A
‘ @ EN1005912 Hundaza 6 21-Apr-14A 27-Apr-14 A
| & EN1005917 | PWA3 4 21-Apr-14A 24-Apr-14A
‘ @@ EN1005919  Beit Fajjar 2 09-Apr-14 A 10-Apr-14A |y e el A TIT U T T
\ & EN100592  Agabba 22 05-Jun-14A 01-Jul-14A ; ; ; ; ’ Agappd | ; ; ;
| @ EN100503  Yabad New Well 408-Jun-14A 12-Jun-14A [m| vabat New ypi
| @ EN10071  Tammoun 4 08-Jun-14A 11-Jun-14 A ; | | | fm | Tammioun ; | | |
‘ @ EN10072 WadiAl Faraa Well 4 08-Jun-14A 11-Jun-14 A E! Wadi Al Fargg Well
| @ EN10073  Methalun Production Well 4 08-Jun-14A 1-Jun-14A |7 T [ T i | Stm | Methaiun Prblifction Weli : : :
\ & EN10074 Shufa 3 02-Jun-14A 04-Jun-14A : : : SHufa : : :
| @ EN10075  Anabta Well #3 6 02-Jun-14A 08-Jun-14A nabtajwell 4
| @ EN10076  Dier Al Ghsoun 6 02-Jun-14A 08-Jun-14 A ; | : - ier Al Ghsou | : :
‘ @ EN10077 Qaffin 8 15-Jun-14A 23-Jun-14A daﬂln
| & EN10078  Habla 3 12-Jun-14A 150un-14A | T [ T 3 Habla ;
\ & EN10079 Azzoun 4 15-Jun-14A 18-Jun-14A : : : : gﬁ Azzoun : : : :
| @ EN10171  Sufeen 3 12-Jun-14A 15-Jun-14A " |=8 sutden
| @ EN10172  AlMaslakh 16 28-May-14A 15-Jun-14A | | | Al MaslakH | | | ;
| @ EN10173  Alwakala 17 26-May-14A 15-Jun-14A : : : AlWakala : : : :
| & EN10174  Sabastiya 10 12-Jun-14A 23-Jun-14A o Sab '
\ & EN10175 Anabta Well #2 4 15-Jun-14A 18-Jun-14A : Anabta Wellf#2 |
| @ EN10176  Bafa 6 02-Jun-14A 08-Jun-14A ; ala ;
| & EN10189  Zaita 7/05-Jun-14A 12-Jun-14A ; Zaita | :
‘ @ EN101891 | Al Safi Booster Station 6 12-Jun-14A 18-Jun-14A : Al $afi Bopster S:Iai |
‘ @ ENC10029  Bethlehem Reservior 4 18-Jun-14A 24-Jul-14 A Regervwor :
‘ @ ENC10129  Halhul reservior 52 21-Apr-14A 22-Jun-14A : ! ! ! !
" Conduits & Cables Installation Works 10-Apr-14 A 27- 4A v :27-Aug»14Aj~ Conduits & ¢ab|es |nsla|1an'on Worksi : : : :
& CO10222  1zz1 54 12-Apr-14A 15-Jun-14A : : : : : !
| & cow2z 1222 66 12-Apr-14A 29-Jun-14A
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Updated Schedule Till 28.2.2015

Updated Schedule

03-Mar-15 11:44Q

[Activity ID Activity Name Original| Start Finish 2014 2015
‘ Do Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
| B = cowzs  1zz3 65 13-Apr-14A 29-Jun-14A 1223

| & cow22s  Jwca 60 13-Apr-14A 23-Jun-14A wca
| @ CO10226  East Herodion2 67 21-Apr-14A 13-Ju-14A E4st Helddon2
‘ & CO010227 Al Rihiya 4 15-Apr-14A 05-Aug-14 A Al Rihiya
‘ @ CO010228 Al Fawar Hebron Municipality No.1 26 12-Jun-14A 16-Jul-14A } | Fawaif IHebron Municipality No.1
| & Co10229  PwAL 55 24-Apr-14A 29-Jun-14A i : ewAl | [
| & CO10230  PwA3 54 26-Apr-14A 29-Jun-14A I . | pw,
| @ CO10231  BS2- BaniNaem 5 17-Jun-14A 22-Jun-14A BS2- Bafi Naem
‘ @ CO102311  Saer Pump Station 76 10-Apr-14A 13-Jul-14 A Baer P n
| @ COow02312  PWA-1L 62 27-Apr-14A 13-Ju-14A i PfvA-11]
‘ @ CO010232 Hundaza 52 08-May-14 A 13-Jul-14A [ ndazd [ |1y e
‘ @ CO0102321  Halhul reservior 5 17-Jun-14A 22-Jun-14A Hialhu\r rvior ; ; ; ; ; ;
| @ CO102322  Rujeeb 61 28-Apr-14A 14-Ju-14A : i Rhijecb : : : : : : : : : : :
| & CO10234  Odala 4 30-Apr-14A 27-Jul-14A 0dd
| @ COL0235  Tubas New Wel 62 28-Apr-14A 16-Jul-14A i } } ubas Nelv wel
‘ @ CO010236 Aqaaba 32 05-Jun-14A 16-Jul-14 A qaabd | LT e
‘ @ C010237 Deir Sharaf 2/ 05-Jun-14A 11-Aug-14 A ’ —] Deir Sharaf
| & CO10238  Tammoun 6 05-Jun-14A 11-Jun-14 A M [Tammbun
‘ s CO010239 WadiAl Faraa Well 2 05-Jun-14A 27-Jul-14 A adilAl Farag Well
‘ @ CO010269 Al Safi Booster Station 49 08-May-14A 06-Jul-14 A f } Al i Boogte( Statio :
‘ s CO010270 Methalun Production Well 2 05-Jun-14A 24-Jul-14 A Production Well
| @ CO10271  Yabad New Well 2 10-Jun-14A 27-Aug-14A ‘ Yabad New Well
| & CO10272  shufa 25 14-Jun-14A 16-Jul-14A l hufa :
\ & CO010273 Anabta Well #3 5 18-Jun-14A 23-Jun-14A : Anabta Wl #3 :
| @ CO10274 | Dier Al Ghsoun 39 27-May-14A 16-Ju-14A 4 : jer Al
| @ CO10275  Qaffin 30 08-Jun-14A 16-Jul-14A i ;
| @ COW0276  Habla 2 14-Jun-14A 24-3Uk14A
| @ CO010277  Azzoun 2/ 14-Jun-14 A 20-Aug-14 A
\ & CO010278 Sufeen 23 15-Jun-14A 14-Jul-14 A f ; ; ;
| @ CO10279 | AlMaslakh 20 18-Jun-14A 14-3uk14A Maisid
| @ CO10280  AlWakala 5 14-Jun-14A 18-Jun-14A i 15 Alwakal : ;
| @ COw281  Sabastya 2 14-Jun-14A 27-Juk14A S8 : ‘salabtiya ‘ 3 3 3 3
| @ CO10282  Bathan Pump station 2/ 05-Jun-14A 27-Jul-14A i Bafthdn Pump station
\ &= C010283 Anabta Well #2 11 11-Jun-14 A 23-Jun-14A : 1 Anabta el #2 ! ! ! ! ! ! ! ! ! ! !
| @ CO10284  Bara 2 21-May-14A 19-Aug-14A ’ ’ Bala
| @ CO10285  zaita 23 16-Jun-14A 16-Jul-14A i : ;
| @ COw0287  Beit Fajar 25 11-Jun-14 A 13-Juk14A ‘
| @ CON10159  Bethlehem Reservior 15 23-Jun-14A 13-Jul-14A thiehefm Reservior ‘ ‘ ‘ ‘ ‘ ‘ ‘
\ & CON10269  Dura Reservior 2 23-Jul-14A 24-Jul-14 A : : Durh|Heservior : : : : : :
‘ @ CON10290  JWU-Supply and install MW and Sofware ModuleSoftware module and 2 14-Aug-14A 20-Aug-14 A ; . JWU—Supply an:d install MW :and Sofwar ‘Modu\eSoﬁw‘are module ]
" PLC Configuraton Works n n v Aug-14)\, PLC Configuraton Works )

@ PLCC1000  Saer Pump Station ﬁWW S:a\ r Pymp S(%a\!ion
| @ PLCClO10 | 1ZZ1 2 26-May-14A 01-Aug-14A A7
| @ PLCC1020 1222 2 16-Jun-14A 01-Aug-14A | 174
| @ PLCC1030 1273 2 06-May-14A 01-Aug-14A - 24
| & PLCCl040 Jwca 2 17-Jun-14A 01-Aug-14A I " | WMea Ty e
‘ @ PLCC1050  East Herodion2 2 12-Jun-14A 01-Aug-14A [t i i Eagt Herodion2
‘ @ PLCC1060 Al Rihiya 2 11-Jun-14 A 12-Jun-14A _:j Al Rihiya
‘ @ PLCC1070 Al Fawar Hebron Municipality No.1 2 11-Jun-14 A 12-Jun-14A "1 | Al Fawar Hefripn Murjigipality NG.1
| @ PLCC1080  PWAL 1 19-May-14A 20-May-14 A e | P4l
| & PLCC1090  PWA3 3 07-Jun-14A 09-Jun-14 A wazi ([T
‘ @ PLCC1100  BS2- BaniNaem 3/ 07-Jun-14A 09-Jun-14 A ani Naff
| & PLCC110  PWA-LL 3 07-Jun-14A 09-Jun-14 A
| & PLCC1120  Hundaza 39 22-May-14A 09-Jul-14A 4 tlifdaza
‘ @ PLCC1130 Halhul reservior 3 17-Jun-14A 19-Jun-14 A ﬁi H&ilhuh fior
‘ @ PLCC1140  Rujeeb 2 25-Jun-14A 01-Aug-14 A ) | Rupeb
| @ PLCC1150  Odala 2 01-Jun-14A 01-Aug-14 A i . Ohia
‘ @ PLCC1160  Tubas New Wel 36 24-May-14A 07-Jul-14 A biks Ne el
| & PLCC1170  Agabba 37 24-May-14A 08-Jul-14A dbba
‘ @ PLCC1180  Der Sharaf 2 05-Jul-14A 01-Aug-14 A b et Sharaf
‘ @ PLCC1190  Tammoun 1 26-Jun-14A 01-Aug-14A fhmoun't T e
‘ @@ PLCC1200 WadiAl Faraa Well 1 29-May-14A 01-Aug-14 A di Al Faraa Well
\ & PLCC1210  Hebron Municipality No.1-Al Safi 2 09-Jul-14A 01-Aug-14 A f Hepron Mynicipality No1-Al Safi | ; ; ; ; ; ; ; ;
| @ PLCC1220 | Methalun Production Well 2 25-May-14A 26-May-14A
| @ PLCCI230 | Yabad New Well 1 21-Jun-14A 01-Aug-14 A d 'bad New Well : : : : : : | | | |
| & PLCC1240 Shufa 3 29-Jun-14A 01-Jul-14A | | |
| @ PLCC1250  Anabta Well#3 2/ 25-Jun-14 A 01-Aug-14 A | Adbta Well #3
\ & PLCC1260  Dier Al Ghsoun 2 21-Jun-14A 01-Aug-14A Dlef Al Ghsoun : : : : : : : : :
| @ PLCCI270  Qaffin 2 28-Jun-14A 01-Aug-14A Qhfiin
| @ PLCCI280  Habla 2 02-JuF14A 02-Jul-14A | | | | : | : |
| & PLCC1290 | Azzoun 1 03-Jul-14A 04-Jul-14A 3 3
| & PLCC1300  Sufeen 1 02-Juk-14A 03-Ju-14A ; :
\ & PLCC1310 | AlMaslakh 1 02-Jul-14A 02-Jul-14A d : : : : : : : : : :
| @ PLCC1320 | AlWakala 1 03-Juk14A 03-Jul-14A
| @ PLCC1330  Sabastiya 1 13-Juk14A 01-Aug-14A i | | | | | ; ; ; ; ;
‘ @ PLCC1340  Bathan Pump station 1 25-May-14A 01-Aug-14 A Bathan Purnp station : : : : :
| @ PLCCI350 | AnabtaWell#2 3 23-Jun-14A 25-Jun-14A :
| & PLCCI360 Bala 1 05-Ju-14A 05-Jul-14A i
| @ PLCCI370  Zaita 1 05-Juk14A 05-Jul-14A
| & PLCCI390  Beit Fajar 1 17-May-14A 19-May-14 A i -
‘ @ PLCC1400  Bethlehem Reservior 1 06-Ju-14A 06-Jul-14A Hlehem Reservior |
| @ PLCC1410  Dura Reservior 1/08-Juk14A 08-Jul-14A ik Resenvpr ! :
"= Supplying Material 8-Jul-14 A phi-14 A, §upﬂylr‘g Mé:,\lenal

@ MAL0007  Ein Samia#l 4 28-Jul-14A 28-Jul-14A i : amia#1! :
| @ MA%s  Shwaka 4 18-May-14A 21-May-14A | frivaia] : : :
‘ i MA9995 Tulkarem Well 2 4 18-May-14A 21-May-14 A . qu prei Wel\?
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[Activity ID Activity Name Original| Start Finish 2013 2015
‘ Do May Jun Jul Aug Sep Oct Nov Dec Jan Feb Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
[ | = MA9996 Tulkarem Well 1 4 18-May-14A 21-May-14A
i MAS1993 Tulkarem Well # 3- Beside Mega Land 4 18-May-14A 21-May-14 A
"= Inspection request/Finishing & rectification of CMC comments -Aug-14 A, Inspection re quest/Finishing: & rectification of CMC cotmments
@ A103589 Inspection request/Finishing & rectification of CMC comments for FEP 14 02-Apr-14A 19-Aug-14A pection requést/Finishing & rectificatiori of CMC comments for FEP
& AL03590 Inspection request/Finishing & rectification of CMC comments for mas 14 26-Mar-14A 19-Aug-14A | LT pection request/Finishing & rectification of CMC comments for masts {1 |
i A103600 Inspection request/Finishing & rectification of CMC comments for ante 14 08-May-14 A 18-Aug-14 A jection request/Finishing & rectification:of CMC comments for antena
@ A103610 Inspection request/Finishing & rectification of CMC comments for encl 14 02-Apr-14A 19-Aug-14 A pection request/Finishing & rectification of CMC comments for enclosure
i A103620 Inspection request/Finishing & rectification of CMC comments for cont 14 08-May-14 A 19-Aug-14 A pection request/Finishing & rectification of CMC comments for conduits & cables
[ olouudan [o-AwleA R H I S T 1 = bsageatesing i 4
@ A13510 North Wells Testing 6 29-Jul-14A 09-Aug-14 A orth Wells Testing
‘ & Al13540 South Wells Testing 6 29-Jul-14A 09-Aug-14 A "! [South Wells Testing
By CivillMechanical Works 446 05-Sep-13A 20-Aug-14A ; ; ; v : ¥ 20:Aug-14 A, CjilMechanicgl Works | | | | | | |
‘ ‘ ‘ v v 1606113, Subrhital Phase ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ CMSD-001 Prepare & submit Civil submittals for Jenin area wells 12 09-Sep-13A 22-Sep-13A N :- Prepare & submit Civil submittals for Jenin area wells
@ CMSD-002 Approval of civil submittals for Jenin Area Wells 0 14-Oct-13A o L Y Appr val of civil submittals for Jen|n Area VWVeIIs, 7777777777777777777777777777777777777777777777777777777777777777777777
@ CMSD-003 Prepare & submit Civil submittals for Tulkarem area wells 12 05-Sep-13A 12-Sep-13A Prepgre & submit Civil submittals for Tukarem grea wells
@@ CMSD-004 Approval of Civil submittals for Tulkarem area Wells 0 14-Oct-13 A Apprdval of Civil submittals for Tulkarem area Wells,
@ CMSD-005 Prepare & submit Civil submittals for Qalgilya area wells 12 09-Sep-13A 22-Sep-13A repare & submit Civil submittals for Qalgilyia area wells
@ CMsSD-006 Approval of Civil submittals for Qalqilya area Wells 0 14-Oct-13 A Appraval of Civil submittals for Qalpjilya area Wells,
@ CMSD-0095 Prepare & submit Civil submittals for Ramallah area wells 12 16-Sep-13A 22-Sep-13A | T T em P epare&sub i afanareawels (L0 T TWMEE T 3 10 (e
& CMSD-0096 Approval of Civil submittals for Ramallah area Wells 0 14-Oct-13A j"’ Appraval of Civil submittals for Rafnallah area Wells, || ]
@@ CMSD-0097 Prepare & submit Civil submittals for Hebron area wells 12 09-Sep-13A 22-Sep-13A P‘repare & subr:nit Civil subrﬁinals for Heb:ro area well:s
@ CMSD-0098 Approval of Civil submittals for Hebron area Wells 0 14-Oct-13A : Appréval of Civil stibmittals for Helpron area Wells,
@ CMSD-011 Prepare & submit Civill submittals for Bethlehem area wells 12 09-Sep-13A 22-Sep-13A it Civill subrhittals for Bethighem area \jrvel\s
@ CMSD-012 Approval of Civil submittals for Bethlehem area Wells 0 14-Oct-13A hlehem area Wells,
Iy Fabrication Phase for original wells 4-Feb-t A Fiib i forl drigifial ells
& AL3580 'Wels Fabricatonworks 43 13-Jan-14A  24Feb-14A | vells Fajri :alilr 1 : :
'tz _Civil / Mechanical Works , » » » W 20-Aug-14 A, Civil/ Mechanidal Works
CMI100194 Al Rihiya 104 03-Mar-14A 10-Jul-14A m K Rihiya : : :
‘ & CMI100204 Al Fawar Hebron Municipality No.1 1 05-Mar-14A 22-Jul-14 A r Hebron Municipality No.1
| & CMmil00214 Al Fawar Hebron Municipality No.3 2 06-Mar-14A 22-Jul-14A r Hebrgn Municipality No.3
| @ CMI00224  East Herodion2 2 09-Mar-14A 10-Juk14A dn2 3
| & cmio0234 Beit Fajar 2/ 10-Mar-14A 10-Ju-14A : : : : : : : : : :
‘ @ CMI100244 Ein Samia #6 2 29-Mar-14A 27-Jul-14 A hmia #6, | |
‘ @ CMI100254 Ein Samia #2 2 30-Mar-14A 27-Jul-14A pmia #2,
‘ @ CMI100264 Ein Samia #1 2 06-Apr-14 A 27-Jul-14A hmia #1;
| @ CMI00274  Ein Samia#3 2 06-Apr-14A 27-Ju-14A hmia #3
| & cmio0284 Sufeen 72 12-Apr-14A 08-Jul-14 A :
‘ & CMI100294 Al Maslakh 75 13-Apr-14A 14-Ju-14A : : :
‘ & CMI100304 Habla 73 14-Apr-14A 14-Jul-14A
‘ & CMI100314 Azzoun 73 15-Apr-14A 14-Jul-14 A
‘ @ CMI100324 Anabta Well #2 2 21-Apr-14A 16-Jul-14A pll #2
‘ & CMI100334 Deir Al Ghusoun 68 22-Apr-14A 16-Jul-14 A soun !
‘ & CMI100344 Bala 2 23-Apr-14A 16-Ju-14A
| & CMmi100354 Qaffin 2 24-Apr-14A 08-JukL4A | o e (A0 ||y
‘ @@ CMI100364 Yabad New Well 57 29-Apr-14 A 08-Jul-14 A
‘ & CMI100374 Shufa 61 30-Apr-14A 16-Jul-14A
‘ @ CMI100375 Methalun Well 2 06-May-14 A 06-Aug-14 A ethalun Well
‘ & CMI100376 Aqqgaba 2 06-May-14A 27-Jul-14 A ba
‘ & CMI100377 Odala Well 33 02-Jun-14A 1Buk14A |t e e——— | Dlaaiwed |y e
‘ @@ CMI100378 Bathan Well 33 02-Jun-14A 13-Jul-14A 1
‘ & CMI100379 WadiAlfara Well 33 02-Jun-14A 13-Jul-14A Well
‘ & CMI100380 Deir Sharaf 33 02-Jun-14A 13-Jul-14A
‘ & CMI100381 Al Wakala 39 25-May-14A 14-Jul-14A
‘ @ CMI100382 Saer Booster Station 2 30-May-14 A 31-May-14A | | Bae) Boosg csddoh || e
‘ @ CMI100383 Bethlehem Reservior 2 12-Jun-14A 01-Jul-14 A 3 ] Redeyvior
‘ & CMI100384 Dura (Abo Oshoush) 2 21-Jun-14A 01-Jul-14A ] Durg|(Abo Oshopish)
| &= cmio0385 Zaita 2 25-Jul-14A 14-Aug-14 A Zaita
‘ & CMI9995 Inspection request/Finishing & rectification of CMC comments 30 10-Mar-14A 20-Aug-14A ’ﬂ Ingpection request/Finishing & rectification of CMC comments
_ 02- 0-A 4A e ) 20-Aug-14 A, Supplying Materials B
& CMmi101 Supply Civil Mechanical Improvement Equipment 1 02-Aug-14A 20-Aug-14A Supply Civil Me¢hanical Improvement Equipment
%4 Post Construction submittals 0 03-Ju-14A 20-Aug-14A [ — 20{Aug-14 A, Pst Construction submital
@ POSS-150 Prepare & submit As Built Drawings 0 09-Jul-14A 20-Aug-14A : : : : : Prepare & subrit As Built Drawings : : : : : :
@ POSS-160 Prepare & submit Operation and Maintenance (O&M) Manual 0 20-Aug-14 A i i i i i i i i 73 Prepare & subrhit Operation and Ma\ntena:nce (0&M) I\il\anual, i i i i
B, SCADA System-Testing reports 28 22-Ju-14A 20-Aug-14A 1 : : : : : : : : : : : : : VemieT=y 20:Aug-14A SCADA System-Testing reports DT T P :
@ SSTR5 Prepare & Submit Functional Test Report 12 22-Jul-14A 20-Aug-14 A i i i i i i i i i i i i i i Prepare & Submit Functional; Test Repurti i i i i i i
& SSTR6 Approval of Functional Test Report 0 20-Aug-14 A : Approval of Furictional Test Report, :
@ SSTR9 Prepare & submit of Antena Alignment 12 05-Aug-14A 20-Aug-14 A i i i i i i i i i i i i i i Prepare & subrhit of Antena Alignment i i i i i i i
@ SSTRI1 Approval of Antenna Alignment Test Report 0 20-Aug-14A Approval of Antenna Alignment Test RepofL
@ SSTR92 Prepare & Submit Radio Frequency Check Test Report 12 05-Aug-14A 20-Aug-14A | 77777777777 777777777777 777777777777 777777777777 7777777777777 777777777777 777777777777 777777777777 Prépare & Subrit Radio Freguency CheckTestReport 77777777777 77777777777 777777777777 777777777777 77777
@ SSTR93 Approval of Radio Frequency Check Test Report 0 20-Aug-14 A Approval of Radio Frequency Check TesliF\‘eporI,
& SSTR94 Prepare & submit Receive Signal Strength Indication RSSI test Report 12 06-Aug-14A 20-Aug-14A : : : Prepare & submit Receive Signal Strength Indication RSSI test Repart
@@ SSTR95 Approval of Receive Signal Strength Indication RSSI test Report 0 20-Aug-14 A i i i i i i i i i i i i i i Approval of Receive Signal Strength Indication RSSI te*:st Report, i i i i i i
@ SSTR96 Prepare & submit Reflected & Site Acceptance Reports 12 06-Aug-14A 20-Aug-14A : ! : Prepare & submit Reflected & Site Acceptance Reporté :
@ SSTR97 Approval of Reflected & Site Acceptance Reports 0 20-Aug-14A | 77777777777 777777777777 777777777777 777777777777 7777777777777 777777777777 777777777777 777777777777 : : Approval of Reflected & Site Acceptance Reports, | 777777777777 77777777777 777777777777 777777777777 77777777777
‘ Demobilization , Close Out & Project Handing Over 4 17-Aug-14A 20-Aug-14 A : : : : : : : : : 20-§Aug»14 A, D:emobilizalionf, Close Out & Project Han:dmg Over : : : : :
@ DEM1 De-mobilization & Site Handing Over 4 17-Aug-14A 20-Aug-14A Dej—mobll\zatloni& Site Handﬁg Over : :
Ky Testing Training, Operation & Maintinance 274 20-Aug-14A 20-May-15 j j j
@ C&T1 Commissioning , Training, Operation & Maintinance 185 20-Aug-14A 20-Feb-15A Commissioning , Training, Operatjon & Maintinance
@ C&T14 Continue Operation & Maintenance 89 20-Feb-15A 20-May-15 [ - - m'bo‘nlmue 6;3ér§l|o|
@ C&T 15 Coordination & Site availability for work 25 20-Feb-15A 17-Mar-15 Cuuirdinat\on & §ﬁe j‘:]r work |
@ C&T 16 Reparing & Programing PLCs 30 18-Mar-15 16-Apr-15 - Repr:.aring & Prdg gr;aming PLCsi
@ C&T2 3 years RCs Services 20 30-Apr-15 20-May-15 years RCs Servi
@ POSS-100 Prepare & submit Warranties (to USAID) 0 20-May-15 | | | | | | | | : :
@ POSS-110 Prepare & submit Final Acceptance Certificate 0 20-May-15
s Actual Level of Effort [ Remaining Work * @ Milestone Page 6 of 7 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




03-Mar-15 11:44Q

Updated Schedule

Updated Schedule Till 28.2.2015
[Activity ID Activity Name Original| Start Finish 2013 2014 2015
‘ Do May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
@ POSS-120 Prepare & submit Release of Liens and Waiver of Debts and Claims le 0 20-May-15 g Prepare & submit ||
@ POSS-140 Prepare & submit Final Report 0 20-May-15 Prepare & submit |
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 7 of 7 TASK filter: All Activities
I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporation




Updated Schedule Till 28.2.2015 - One Month Look Ahead 03-Mar-15 12:52
[Activity ID Activity Name Original| Start Finish | 2015
B Jan Feb Mar Apr May Jun Jul
oTay - . 3 0 e ————Y 2 (0_\12y- 15, Updated Schedule Til 28.2.2015

B, Milestones o
B, Mobilization o
B, Pre-Construction Phase o
By Material Submittals o | T T T T
Iy Procurement & Delivery o
By Construction Phase 0
i, Post Construction submittals o
By SCADA System-Testing reports o | | |
B, Demobilization , Close Out & Project Handing Over ° 4 40 L L ! L L :
|- Testing Training, Operation & Maintinance 89 20-Feb-15A 20-May-15 v : : : ¥ 20-May-15, TESIII’\Q: Training, Operation & Maintinance

@ C&T 14 Continue Operation & Maintenance 89 20-Feb-15A 20-May-15 1 I I Continue Operation & Maintenance

@ C&T 15 Coordination & Site availability for work 25 20-Feb-15A 17-Mar-15 —I:;‘ Coordination & Site avai\%-xbillty for work i

@ C&T 16 Reparing & Programing PLCs 30 18-Mar-15 16-Apr-15 - ] Reparing & Programing PLCs :
s Actual Level of Effort [ Remaining Work * @ Milestone Page 1 0f1
I Actual Work I Critical Remaining Work Vemmmy s mmary

© Oracle Corporatior]
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