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PROJECT OBJECTIVE 
 
The twin objectives of the USAID Family Farming Program are to improve food security in Tajikistan 
and continue USAID-funded activities to create new, and strengthen existing, Water User Associations 
(WUAs). 
 
The USAID Family Farming Program (FFP) delivers integrated technical assistance to selected food 
insecure communities in Tajikistan that addresses: Agriculture and Livestock Development; Water 
Management; Nutrition and Livelihoods; Access to Finance; and Policy Reform. FFP includes a $7 
million grant fund that will be leveraged to work with local and international entities to support 
activities that increase food security in the targeted regions of the Program. 
 
In 2011, USAID declared Tajikistan a “Feed the Future” (FtF) country- FtF is a global hunger and food 
security initiative designed to address chronic struggles with food shortages.  FFP has been designated 
as FtF’s implementation vehicle in Tajikistan.  During the next Quarter, USAID/W will finalize the 
strategy in Tajikistan and FFP will modify its focus and implementation activities accordingly. A major 
undertaking during the quarter for FFP was examining all aspects of the project to determine their 
appropriateness for the FtF structure.  During the quarter FFP undertook a significant revision of its 
original Work Plan, and completed a new draft plan for Year 2 for USAID’s evaluation and approval.  
 

TECHNICAL COMPONENTS 
AGRICULTURE DEVELOPMENT AND LIVESTOCK ENHANCEMENT  
(ADLE) ACTIVITIES 

FFP was very active this quarter in hosting 
“Farmer Field Days,” harvesting trial crops, 
carrying out training exercises, and putting into 
practice technologies and demonstrations that will 
add an extra crop for farmers during the growing 
year.  In addition, substantial actions have begun 
that will be a cornerstone to increasing income for 
the household level producer through improving 
access to inputs and markets for small-scale 
production.  
 
The activities and new technologies introduced this 
quarter will have far-reaching positive 
consequences and ultimately play a significant role 
in reducing nutritional issues within the rural 
sector, significantly increase production, and 
increase income for small holder farmers.   
 
 

1)  Crop Trials 
 
Beans 
An excellent harvest of FFP-introduced Kidney Beans (Lopota var.) resulted in 495 kg produced on 
0.10 ha. This variety is highly prized for family food consumption as a valuable source of protein. It is 
often used as porridge for children under five years old. The bean plant fixes nitrogen and is extremely 
valuable in a rotation cycle, improving the soil for successive crops. After harvest, the top is an 
excellent source of forage for cattle. The impact of increased consumption of kidney beans is a critical 

A family owned commercial green house 
with a coal stove for heat in Khatlon. 
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piece to solving the chronic childhood malnutrition issue that persists in Tajikistan. As a result of this 
initiative, there will be a major effort by FFP to promote expanded plantings of this variety of beans by 
selected household family farms, which we estimate will result in an increase in income of 100 
TJS/year (100 kg) per family due to higher quality and greater quantity of beans grown and an 
additional excess production of 100 kg which will be consumed by the families and improve their 
nutrition by providing an alternate source of protein.  Seeds for this expansion will be made available 
through FFP support to input dealers and informal seed replication for expanded plantings will occur 
through an oversight program of FFP in an on-farm program using the Open Pollinated Variety of seed. 
 
Maize 
Maize is quickly expanding in production as the need for cattle feed is growing due to increased 
demand for meat and milk products.  Winter fodder is scarce for cattle and 92% of the households in 
FFP’s target districts have at least one cow.  Feeding straw, cotton cake, and corn is a typical winter 
ration.  During the last quarter, FFP distributed seeds for a promising local open pollinated variety 
(OPV) to determine if there was a commercial justification for multiplication.  The resulting production 
rate was 5,280 kg per hectare as a second crop (over 15 plantings).  This effort needs to be replicated on 
a larger scale to verify and validate that the yields received can be replicated using local methodology 
and practices.  Silage production using a ‘second maize crop’ for dairy cattle in households will be 
closely investigated to provide a more balanced diet for increased milk production during the winter 
months. As a result of this initiative, FFP has determined that households keeping cows for milk 
production should plant a minimum of 0.1 ha of maize as a second crop as winter feed to maintain milk 
production.  This will result in an average of two additional liters of milk production per day.  Home 
consumption should be a minimum of one liter and the sale of the additional one liter per day will bring 
in 60 TJS per month.  In addition, the sale of excess production of 100 kg of corn will provide a 
windfall income of 100 TJS per year. 
 
Potatoes 
During the last quarter, six field days in four jamoats in Qabodiyon and Kulob districts were completed, 
with 102 households represented and 72 women partaking in the production of potatoes using ‘summer 
slip’ technology.  This system is more labor intensive; however it allows farmers to produce four times 
the number of plants from one seed potato as with other cultivation techniques.  Cultivation begins in a 
sheltered ‘seedling area’ during the hot weather of late summer. When an existing crop is harvested and 
the small plantlets are able to withstand it, they are transplanted to the field, thus producing a third crop 
of potatoes with a very late fall harvest.  This single intervention will provide the average family an 
additional 260 kg of potatoes (based upon 27 demo plots).  The extra 260 kg will result in stored 
potatoes that will sustain the family from winter through the spring harvest.   
 
Sayed is from the village of Gulteppa, in the Dahana jamoat . He has farmed all of his life.   “These 
potatoes are from a second crop planted by using seedlings and transplanting them after the first 
crop was harvested.”  he said to an FFP staff member, “I have never had a second crop of potatoes 
before… we are so happy!  Thank you for showing us!”  

Turnips, Carrots, and Radishes 
Field days introducing new varieties of turnips, carrots, and radishes were conducted during four events 
in Qabodiyon and Kulob Districts.  A total of 84 households participated and 49 of the participants 
were women.  These crops and varieties were specifically selected since they produce high yields 
during the winter growing cycle and can be efficiently stored when harvested in cool weather.  FFP’s 
Nutrition component collaborated with the ADLE component to persuade farming households to 
expand their crop selection and add one additional growing cycle. As a result of this initiative, 
participating farmers who followed FFP’s recommendations produced an average of 40 kg per 
household on 106 plots. Having access to these nutritional vegetables during the winter will provide 
critical vitamins that would otherwise not be present in the household.  The chronically undernourished 
will have an opportunity to receive some respite through a higher quantity of vegetables that have 
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essential vitamins.  In addition, a potential income source has been discovered by a few enterprising 
women who expressed a desire to access the improved seeds used in the trials to sell next year in the 
local market. 

2)  Training and Demonstration Plots 
Training Activities 
Training programs presented to smallholder farmers was a 
vital component for FFP this quarter. Households that have 
access to little land and few resources are eager to find a 
way to feed their family. When offered training, they are 
keen to attend. The FFP trainings have all been very well 
attended and have typically run overtime with our staff 
fielding questions about a myriad of topics including those 
specific to the training.   
 
Precision Planting 
Seeds are expensive in Tajikistan. Because most farmers 
do not view buying quality seeds as a profitable 
investment, retaining seeds from their own crops year after 
year is the standard procedure.These poor quality seeds 

collected locally year after year are indicative of most seeds 
planted today.  Buying higher quality seeds occurs more 
often now, though access to quality seeds is still limited.   
FFP began addressing this constraint by utilizing precision 
planting during seven trainings for 160 households- 
including 97 female-headed farms- on cultivating onions 
and garlic.  Spacing within the row and across rows was 
carefully laid out and planted according to how much space 

the plants needed at harvest to maximize quality, minimize seed required, and take full advantage of 
both nutrient and water availability.  The results were striking: the demonstration hosts were beaming 
and the trainees were elated at how much more efficient precision planting is compared to broadcast 
planting, thinning, and transplanting into the ‘skips.’   Precision planting produces a higher quality crop 
and the organized rows make weed control and pest management easier and more efficient. The 
outcome of this intervention is that farmers are more profitable (80% savings on seed costs) and can 
afford to buy high quality seeds, resulting in less time required in the garden doing manual labor (an 
average of 10 hours per plot per season in labor savings).  The harvest is anticipated during May and 
June.  

Mr. Burov Nazarali said that: “This is the first time I have seen this planting, I was afraid because 
you only used less than half the seeds I used last year.  Just look at the turnips!  They are terrific.  I 
will get twice what  I got last year for them! And I have a whole field full!” 

Tunnel Greenhouses 
Focusing on the need for training in techniques to extend the growing season and to increase the 
amount of agriculture due to critical land constraints, FFP began promoting small tunnel greenhouses 
(1.5 m x 10 m) to grow seedling starts over the winter for transplanting in the spring.  Eight trainings 
were conducted in targeted districts for 264 attendees, including 138 women.  Calculations reveal that 
each individual household tunnel will provide income of TJS 1,200 from the sale of mixed vegetable 
seedlings and TJS 300 from the sale of fresh greens. 
 
Cabbage and Cauliflower Seedling Production 
Following up on the successful small tunnel training, assistance was provided in expanding cabbage 
and cauliflower seedling production using the same tunnel technology.  A total of 179 households, 

A proud farmer, Bobo Sharif, showing 
off his beautiful and marketable 

radish and turnips. He was a willing 
host to one of our demonstration 

plots and companion field days and 
plans to follow FFP’s advice to grow a 

larger crop next year. 
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including 95 women, participated.  FFP estimated that farmers can produce 800 seedlings at one TJS 
per seedling for estimated gross sales of TJS 800 per tunnel per year. The impact of this for a poor 
household is enough to buy shoes and a winter jackets for four children, with some funds left over for 
summer seeds for the household garden. 
 
3)  Capacity Building Activities 
 
Capacity Building in Composting and Fertilizer Application 
It has been revealed by FFP field assessments and investigations that soil structure and a lack of 
fertilization is leading to lower and lower yields. In many cases, yields are barely 20% that of well 
fertilized fields under similar conditions and soil types. Poor soil management and inherent low soil 
fertility and structure is the underlying cause of these low yields. Removal of all organic matter and 
failure to replace soil nutrients removed by the crop and its residue causes low fertility and a 
degradation of soil structure leading to lower yields. Soil mining (removal of nutrients without 
replacement) is occurring at an alarming rate.  Inorganic fertilizers are not easily accessed by remote 
farmers because of high prices and transportation difficulties. FFP has responded to this challenge by 
conducting an introductory program with 16 men and two women on making organic compost to 
strengthen soil structure and providing guidelines on utilizing inorganic fertilizers.  This effort will be 
expanded and continued into the spring with an expected 15% increase in yields and improved soil 
quality.     
 
Capacity Building in Technical Agriculture, Post Harvest Handling, and Marketing 
FFP training and demonstration activities closed out this winter with a comprehensive and technical 
program on crop protection, weed control, irrigation, harvesting, post-harvest handling, and marketing 
techniques.  Training and technical assistance was provided to small dehkan farmers and households, 
including 17 men and 20 women, who have access to more land and are involved in a higher level of 
commercial production than most of FFP’s beneficiaries. Technical topics covered included additional 
discussions on accessing external markets. FFP has begun development of linkages that will take 
advantage of the momentum and connections gained during this training exercise. Follow-up trainings 
will include preparation of crops for marketing, cleaning, grading, sorting, packaging and bulking to 
become more competitive in accessing traders to receive the highest price possible. 
 
4)  Infrastructure 
 
Commercial Family Owned Greenhouse Complexes 
FFP intends to assist farmers in reaching commercial production standards and designed a major 
intervention to build 40 greenhouses in targeted districts.  Ten greenhouses will be placed on a single 
site in a district in four districts.  Each greenhouse will be owned by a separate farmer in order to create 
a critical mass to attract both purveyors of inputs and supplies, while simultaneously attracting traders 
interested in buying larger quantities of seedlings and produce.  Data shows there will be a static staff 
of about 45 people at the 10 greenhouses with another 25 seasonal employees.   Over 10,000 people 
will be trained in greenhouse management, nutrition, and related topics over the next 18 months.  Net 
income for each greenhouse owner is expected to exceed TJS 1,250 per month and over 12,000 
households will benefit from additional, out of season, sources of fresh vegetables and access to 
seedlings. These greenhouse complexes are a significant investment that will create a cornerstone of 
community development in the selected villages. 
 
Onion and Garlic Storage and Bulking Centers 
When FFP began planning for the upcoming production season it became immediately evident that 
storage was a major impediment.  Most beneficiaries are severely land restricted, creating a situation 
where the household farmers can only produce limited amounts of any single item.  FFP designed a 
program that creates a ‘bulking center’ for onions and garlic.   
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Pirmatova Tojihol planted turnips, radishes and carrots every year, mixed together with her 
tomatos, onions, garlic, eggplant and green peppers.  Parimatova attended our demonstrations and 
trainings in planting second crops, staggering the planting, using closer densities and planting new 
crops after harvesting before weeds are able to establish themselves.  This uses less seed, reduces 
labor by 25%, and increases production by almost 40% with very organized rows and spacing. She 
now says that the old style of planting takes too much energy to weed, always resulted in a poor 
harvest, and required a lot more seeds.  With this new system she said, “I can now plant the same 
amount of seed, spend half the time weeding and harvest twice as much by getting two crops per 
year!” 
 
The prototype storage and bulking center has been designed and construction of the pilot facility in 
Qabodiyon near an onion production area will begin next quarter after a tendering process is completed.  
This bulking center will be the first of 30 to be constructed in Khatlon.  Onion and garlic production 
self-help groups will own and manage the facilities.  Statistics show that for every kg of onion held 
from October to February the sales price doubles from about two to four TJS.  Smallholder farmers 
who raise 125 kg more onions each year will earn an additional TJS 250- enough to buy one 50 kg bag 
of urea fertilizer, which can double yields on onions that are gown five times per year. 
 
5)  Improving Access 

Improving Access to Agricultural Inputs 
Accessing agricultural inputs is a serious challenge 
in rural Khatlon. FFP has conducted a thorough 
review of all existing input dealers in targeted 
locations.  Efforts will focus on improving access to 
agriculture inputs such as quality seed, fertilizer, 
and crop protection products. FFP will assist 
entrepreneurs in opening agricultural input shops 
throughout rural areas of production and provide 
them specialized training in upgrading their skills.    
For example, an agreement has been formalized 
with a well-trained farmer who wants to open an 
agricultural input business in a rural village outside 
of Shahritus. In addition, partners will collaborate 
with FFP in establishing demonstration plots, field 
days, and trainings in agricultural techniques and 
crop protection products. 

 
Improving Access to Markets 
A vibrant trader community exists in Khatlon.  Efforts during the quarter focused on assessing 
entrepreneurial individuals and organizations to enhance their operations and help FFP achieve 
programmatic goals.  A schedule for developing a more solid structure with outcomes and strategies 
was completed and will be implemented next quarter. 
 
Planned Activities for Next Quarter 
FFP ADLE has identified an aggressive program for the upcoming quarter.  We plan to begin the 
process of identifying and developing groups in order to directly impact almost 30,000 small holder 
farmers.  We will begin demonstrating modern agricultural techniques that have the potential to almost 
double yields; excess production can then be sold, which equates to about $250 per household this 
program year.  Activities in the upcoming quarter include extensive training, capacity development and 
assistance with the physical infrastructure needed for a rapid expansion of agribusiness activities for 
smallholder farmers, traders and input dealers.  Trainings in modern production skills will be expanded, 
beginning this quarter.  Our intervention of building 80 green houses, 40 greenhouse tunnels and 
bulking stations has begun. Around this infrastructure we will develop a core of commercial activities, 

FFP teaching a community group about 
precision planting onions. 
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which will be owned and operated by the small holder farmers.   
 
ADLE will be leveraging our efforts through the use of contracted/granted NGOs.  These NGOs will be 
closely supervised and assisted by FFP.  Over the footprint of seven to nine districts in Khatlon Oblast, 
in each district 100 groups of 20 farmers per group, will be organized into self-help groups.  These self-
help groups will be focused on increasing agricultural production of four carefully selected 
commodities (peanuts, dried beans, onions and garlic are the FFP supported value chains) to enter the 
commercial sector. ADLE has begun the identification and initial organization process and will 
continue to assist traders and input dealers in building their capacity to reach out to these emerging 
production entities to provide services and increase access.  Additionally, input supply shops are being 
developed that are more accessible to village farmers with competitive pricing.  Traders will be 
provided incentives to develop a more dispersed clientele for provision of their products for resale. The 
group approach, focused on commodity-based production, bulking, and marketing systems, will create 
the critical mass needed to attract both traders and input dealers.  During this upcoming quarter we are 
beginning to sponsor and facilitate the building of thirty 50 mt onion/garlic storage facilities and 10 
two-to-ten mt storage units for dried beans and peanuts. 
 
Following on the bulking activities post-harvest handling, processing, packaging, and marketing will be 
addressed with the trader groups.  Traders will be assisted to engage in training the producer groups in 
the varieties needed, how to grade, sort, store and package to improve the marketability and sustainable 
profitability of the commodity produced. Improvement in this sector will significantly enhance sales, 
increase net incomes, and strengthen the sustainability of the production/marketing system with a 
commodity focus. Producers will be linked to input dealers providing the correct inputs at a competitive 
cost, closer to point of use and they will be directly connected to traders that will buy from smallholder 
farmers due to the pre- bulked, graded and properly stored commodities of the correct varieties that 
appeals to the current market.  Our projections are a $250 US income increase and an increase of 25% 
in availability of nutritious food for those households working with FFP during this production year, 
beginning with our upcoming interventions in the next quarter. 
 
WATER MANAGEMENT INTERVENTIONS 
 
1)  WUA Development:  

During the quarter, FFP increased Water User Association 
(WUA) activities as organizations in Qabodiyon and 
Shahritus continued to expand work that began in July 2011. 
At the end of this quarter, two WUAs were organized and 
officially registered in Qabodiyon directly benefitting about 
300 dehkan farmers and indirectly about 57,000 people in 
the area of service (Annex 1). An area in Qabodiyon not 
previously supported under a WUA joined an existing 
WUA, Obi Hayot, resulting in strengthening the WUA’s 
resource base, as well as providing benefits to the new 
members. Achieving a sustainable WUA requires an 
intensive process of integration, training, and information, 
including three cross-visits that were provided to 567 male 
and 23 female farmers.   Additionally, technical and grant 
management training was conducted for 14 members from 
the two newly registered WUAs in Qabodiyon. After 

rehabilitation of prioritized work and further training these WUAs will possess the skills to more 
effectively manage water, resulting in significant benefits to the rural population and helping to achieve 
food security. 
 

Typical problems with water control 
structures that prevent effective 

water control. 
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By the end of December 2011, four WUAs were in the process of being organized, one each in Vose, 
Kulob, Qabodiyon and Shahritus Districts. 
 
2)  Assessment of Potential Areas for WUAs 

Kulob and Vose Districts were also selected for FFP 
activities. After two Association Organizers (AOs) 
were trained in Qabodiyon, WUA activities began in 
these districts. An assessment was undertaken to 
determine possible areas for implementation and one 
potential area was identified in each district. 
However, both districts have constraints that limit 
the number of WUAs that can be established, 
including only one in Kulob and a maximum of 
three in Vose. 
 
Four new districts have been identified for FFP 
activities: Jilikul, Qumsangir, Rumi and Vakhsh. An 
assessment began this quarter to determine areas for 
possible WUA activities, which will be completed in 
January 2012.  Preliminary results have identified 
some 13-15 potential WUA areas, though this 
number will increase as the assessment continues. 

 
3)  WUA Rehabilitation Activities  
FFP along with members and specialists from WUAs “Nahri Kalon” and “Jui Ravon” in Qabodiyon 
prioritized rehabilitation work to be undertaken, derived cost estimates, and located and evaluated 
supply sources.  Rehabilitation work was divided into two cycles; major items for the first cycle, which 
will begin early next quarter, include installing 48 gates, while the second cycle includes installing 27 
gates, 5,000 meters of drain, and 3,500 meters of canal cleaning. 
 
4)  Other Activities 

Participation in workshops, seminars, and other 
training courses helps to build local staff capacity 
in technical as well as managerial areas. They also 
provide an opportunity for the WUA members to 
present their view points to a wider audience 
regarding matters that directly affect them.  
During the quarter, WUA staff participated in the 
IFPRI-IIDS International Technical Workshop on 
‘Knowledge, Tools and Lessons for Informing the 
Design and Implementation of Food Security 
Strategies in Asia’ held in Kathmandu, Nepal and 
FFP staff made a presentation on “Water User 
Associations and Governance - The Example of 
Tajikistan.” 
 
Participating staff and representatives from five 
WUAs and two Federations participated in a 

workshop to discuss issues for proposed changes and amendments to the WUA Law of the Republic of 
Tajikistan. The workshop was conducted by a short-term consultant from the European Union. 
Participants developed a list of issues that were presented to the consultant at the end of the event and 
the most appropriate recommendations will be submitted to the Government. In addition, FFP staff also 

General Assembly meeting and election of 
Board of Directors; WUA “Nahri Kalon”, 

Qabodiyon. 

Workshop on River Basin Management and 
Institutional Reform 
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participated in discussions with the Parliament WUA Law Committee regarding proposed changes in 
the WUA Law and the Water Code that will help to ensure implementation of the sector reform 
program, benefitting all Tajik farmers.   
 
FFP staff and WUA and Federation staff from Qabodiyon and Shahritus participated in the “Workshop 
on River Basin Management and Institutional Reform,” organized by the Ministry of Reclamation and 
Water Resources in cooperation with the Public Employment for Sustainable Agriculture and Water 
Management Project funded by the European Union through the Word Bank. Topics included: 
institutional reform, introduction to river basin water management, water sector reform and its legal 
aspects, WUA law, performance of irrigation and drainage systems, and debt and cost recovery for 
irrigation service fees. 
 
FFP hosted a seminar in partnership with the Public Institution Implementation Center of the Land 
Registration and Cadastre System for Sustainable Agriculture Project supported by the World Bank. 
The seminar focused on the project’s WUA organizing practices.  Participants included representatives 
from state organizations, NGOs, and Ministries, while discussions were held regarding the project’s 
organizing practices, how they compared with other approaches, and some of the benefits and 
weaknesses of the approach.  It is important that WUAs are organized through a process that will help 
to ensure their sustainability and not simply created on paper.  FFP is providing guidance to other 
organizations to recommend practices that will help ensure viable WUAs. 
 
Planned Activities for Next Quarter 
In the next quarter, FFP will initiate rehabilitation activities for the two WUAs in Qabodiyon, as 
identified by the WUA in consultation with the project team. The four identified WUAs in Qabodiyon, 
Shahritus, Kulob, and Vose will move forward with final organization. The project will hire four new 
Association Organizers in the Khatlon region to further accelerate identification and formation of new 
WUAs. Training for the new and existing AOs will include organizing one WUA each in Vose, 
Qumsangir, and Vakhsh. An expatriate consultant for short-term advising on irrigation and water 
management will be identified and engaged. The project team will initiate actions to create local NGOs 
for future WUA development in Tajikistan. Finally, FFP will continue to coordinate with Tajik 
government agencies regarding WUA activities and other donor projects. 
 
NUTRITION ENHANCEMENT AND HOUSEHOLD ECONOMICS 
Two training of trainers’ (ToT) sessions on ten key topics were conducted from November 3rd-4th in 
Qabodiyon and from the 17th-18th in Kulob.  These trainings for FFP field staff were led by STTA 
Kathleen Kurtz and focused on nutrition and health of mothers and children, including the following 
topics: 
 
• Appropriate nutrition for pregnant and nursing  
   women and anemia prevention 
• Breastfeeding, additional feeding and  
   macronutrient structures 
• Care and feeding of ill children  
• Malnutrition prevention and immunization 
• Environmental hygiene, housing, food preparation,  
   and personal hygiene 

 

Numerous training methods were used to improve 
comprehension of materials for participating women.   
At the end of the training, handouts were distributed and 
the future trainers were advised on how to use these 

Training for women’s initiative groups. 
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materials while conducting mini-trainings with rural women.  As a result of this effort, ten FFP staff 
members are now prepared to lead sessions with local women to improve nutrition and health. 
 
Also during the quarter, a series of meetings were conducted with NGOs including: 

• "Shifo" NGO in Shahritus, which addresses the issues of improving the legal knowledge, social and  
    economic standing, health, literacy, access to and understanding of family planning, and business  
   development for women. 
• "Zanoni dehot" NGO in Kulob, whose tasks include improving the legal and economic potential of  
   women, small business development, and access to land. 
• “Chashma” NGO in Shahritus, which is engaged in increasing the economic and legal literacy of  
   rural women. 

 
FFP anticipates partnering with these institutions in order to leverage their local knowledge and 
experience working with local communities. 
 
On December 8th-9th, FFP conducted a two-day training for 10 healthcare workers and six leaders of 
women’s initiative groups in accordance with planned Nutrition Enhancement and Household 
Economics component activities.  The training touched on the issues of breastfeeding, complementary 
infant feeding for children less than one year, feeding of pregnant and nursing women, sanitation and 
hygiene, infectious diseases, immunizations, and care of sick children.  
 
In order to improve the effectiveness of the training, local healthcare workers were involved in the 
program, as they work in the villages and know each family there. With their help, information will be 
distributed to over 3,000 households using the “peer-to-peer” method in Qabodiyon.   A similar event is 
planned for Kulob covering 2,000 households.   
 
 
 
 
 
 
 
 
Also during the quarter, additional trainings were conducted in six villages in Qabodiyon, including: 
 

• Nutrition of pregnant and nursing women; 16   
    trainings attended by 185 women 
• Breast feeding; 46 trainings attended by 483 women 
• Proposal development; 5 trainings attended by 45  

    women and 5 men 
• Prioritizing community challenges; 13 trainings  

    attended by 128 women and 5 men 

The training topics were selected during FFP’s general 
meeting on September 1st, 2011 and while conducting 
previous trainings in villages.  A total of seven key 
problems were defined and the most widespread of them 
was chosen for the training. After the trainings, women 
became more confident in their abilities and learned to 
solve challenges with organized groups and prepare 
proposals for NGO support.  

 

“The training helped me to become reacquainted with the problems women face related to their health.  
Sometimes women have no rights in the countryside, and due to a lack of food they suffer from hunger, 
which impacts the health of their children.  Thank you USAID/FFP for providing this training for us 
since we can now teach others the new knowledge.” 

Ms. Ruzieva Toshbibi, a pediatrician from Qabodiyon with 40 years of experience  

Mini-training with women of Kiyot 
village on nutrition for pregnant women 

and breastfeeding 
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FFP staff in Kulob also provided trainings in the district for seven villages: 
 
• Nutrition of pregnant and nursing women; 21 trainings attended by 173 women 
• Breast feeding; 16 trainings attended by 173 women  
• Proposal development; 5 trainings attended by 20 women 
• Nutrition hygiene and the environment; 5 trainings attended by 65 women 

 
To achieve the objectives of the program, all work will be conducted at the community level and will be 
directed towards increasing women’s knowledge, not only through formal training sessions, but also 
through practical demonstration on the following topics:  preparation of supplement feeding and high 
vitamin dishes, conservation of fruits and vegetables, demonstration of hygienic care for children, and 
school plays on parasitic infestations, prevention, and hygiene, including quizzes and competitions. 
 
Planned Activities for Next Quarter 

During the next quarter, the Nutrition and Household 
Economics Component team plans to conduct a two-
day training for medical personnel and leaders of 
women’s initiative groups in the Kulob district on 
basic health skills, nutrition for mother and child, 
sanitation, and hygiene. FFP staff will also conduct 
meetings with rural secondary school teachers on 
collaboration in organizing Health Days, quizzes, and 
competitions to increase knowledge of hygiene, 
sanitation, and prevention of macroparasitic diseases. 
These Health Days will be carried out in five 
secondary schools in Kulob and Qabodiyon. Research 
into TIPs (Trials of Improved Practices) for Nutrition 

BC in Qabodiyon and Kulob along with the 
Monitoring and Evaluation team will be ongoing. 
Finally, the Nutrition and Household Economics team 

will assist with conducting the baseline survey in five new districts of the Khatlon oblast.  
 
POLICY REFORM 
The revised FFP workplan includes a commitment to undertake policy research and advocacy to help 
strengthen food security, equitable access to irrigation systems, and improve nutrition. FtF’s intended 
results provide a context which maintains FFP’s original intent to pursue policy research and advocacy 
and justifies continued attention to engaging in training and capacity building of agricultural staff and 
small holder clients at the district and jamoat level.   
 
1)  Policy Research 
The key policy research activity throughout last quarter was assisting the Ministry of Agriculture 
(MOA) to develop its Crop Diversification Strategy as part of its consolidated agricultural reform 
program.  FFP participation included bringing a senior policy analyst Dr. Max Goldensohn to work 
with counterparts in the MOA and FFP team members on a short-term basis. Dr. Goldensohn prepared 
a study that simultaneously identified those crops whose economic and nutritional potential was 
important enough to warrant Government of Tajikistan (GOTJ) support in facilitating and those policies 
in need of amelioration or creation to enable sustainable growth to take place.   

MOA colleagues accepted the background materials regarding establishing a list of priority crops.  
However, because the ministry does not have a functioning policy research unit, it presented a draft 
paper that focused on technical improvements in cultivation rather than altering the policy environment.  
FFP, in response to this draft, sought to get its colleagues to recognize that without substantial policy 

Collaboration with agronomists on 
constructing greenhouses. 
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changes or modifications, crop differentiation and potential sustainable growth was unlikely to occur.  
The MOA has yet to respond to FFP’s suggestions to include policy change as an integral part of 
sustainable growth. 

2)  Capacity Building 
FFP’s strategy to ensure that efforts are sustained beyond the life of project include improving the 
capacity of the GoTJ- at both the national and local levels- to analyze, create, and implement policies 
supporting improved nutrition, economically appropriate production, and equitable water distribution.   

At the national level, this will include working in cooperation with FAO and GIZ to create a Policy 
Analysis Unit in the Ministry of Agriculture.  FFP sees its role as supporting training as well as 
providing equipment. A series of organizational meetings are planned to be inaugurated in January 
2012. In addition to its focus on the MOA, FFP intends to strengthen the capacity of the executive 
office to facilitate agricultural growth through improved policy development. In December, FFP staff 
met with the Tajik Academy of Agricultural Sciences, whose main client is the President’s office. It 
was apparent that the Academy needs substantial capacity building support. FFP subcontractor 
Michigan State University is developing a proposal to provide such assistance. 

At the local level, FFP will work with district- and jamoat-level agricultural officials, paying special 
attention to those officers who have been newly appointed. An initial meeting was held in November 
with USAID’s LDI project to learn more about the functions of local government.  The FFP team is 
presently compiling a list of existing and new agricultural personnel in each of its targeted areas.  
During the next quarter, meetings with these potential change agents will be held to determine their 
capabilities and awareness of agriculture, water, and nutrition-related policies. On the basis of these 
findings, a series of trainings will be offered. 

Finally, FFP is planning to reach out to the academic community with respect to strengthening the 
capacity of Tajikistan’s post-secondary agricultural education system to prepare future stakeholders and 
change agents in policy research, implementation, and advocacy. During the next quarter, visits will be 
made to the Tajikistan Agrarian University campuses in Dushanbe and Danghara, the Agricultural 
College in Bokhtar, and specialized medical colleges in Yovon, Kulob, and Qurghonteppa. 

3)  Other Activities 
FFP participated in the jointly sponsored (IFPRI and USAID) International Technical Workshop on 
“Knowledge, Tools and Lessons for Informing the Design and Implementation of Food Security 
Strategies in Asia.”  The three day workshop, held in Kathmandu, Nepal, brought together researchers, 
policymakers, academicians, and other stakeholders together to share experiences and raise awareness 
regarding food security and positive nutritional outcomes. FFP Zone Coordination Manager, Fakhriddin 
Kuziboev presented a paper on “Water User Associations and Governance - The Example of 
Tajikistan.” The workshop was especially valuable in clarifying the role of monitoring and evaluation 
in Feed the Future projects. 
 
Planned Activities for Next Quarter 
The Policy Unit will coordinate with the MOA to include policy change in strategic documents as an 
integral part of sustainable growth and provide appropriate STTA as necessary. FFP will also complete 
a list of existing and new agricultural personnel in each of its targeted areas and schedule meetings with 
these potential change agents to determine their capabilities and awareness of agriculture, water, and 
nutrition-related policies, resulting in targeted trainings to increase their capacity.  FFP will also meet 
with the Tajikistan Agrarian University campuses in Dushanbe and Dangara, the Agricultural College 
in Bokhtar, and specialized medical colleges in Yovon, Kulob, and Qurghonteppa to determine areas of 
collaboration and training programs. 
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ACCESS TO FINANCE 

During the quarter, Access to Finance activities 
continued with an emphasis on developing a life of 
program strategy and completing the draft Year 2 
Annual Work Plan.  Three subcontracts with key 
technical institutional partners AMFOT, Bovari and 
Hamkori, and Save the Children were finalized. These 
three subcontracts focus on efforts to improve the 
capacity and skills of microfinance organizations 
(MFOs), training farmers on basic financial 
management and bookkeeping, and creating 115 
women’s savings groups.  FFP also met with the 16 
existing MFOs in Khatlon where program activities are 
being implemented and discussed strategies to increase 
the availability of financial services for vulnerable 
populations.  

 
Another significant deliverable completed in December is the final Farm Management and Record 
Keeping Manual. This is a beginners guide and primer created for farmers, emphasizing the importance 
of maintaining daily transactions, calculating costs of farm activities, forecasting budgets, and 
estimating cash flow in order to determine profitability of farm enterprises and potentially seeking 
loans from banks or MFOs.   Other deliverables included finalizing an agreement with a certified ILO 
business plan training consultant to provide extensive training in “Starting and Improving Your 
Business,” and coordinating activities with FFP’s ADLE component on creating farm stores, vegetable 
storage facilities, and preparing an agriculture manual and reference guide for MFO loan officers and 
others who are not experienced in agriculture.  The following is a summary of accomplishments 
completed this quarter organized by key activities in the recently submitted Year 2 Annual Work Plan:  
 
1)  Leveraging institutional support for MFOs through AMFOT and Bovari and Hamkori  
In December, the Association of Microfinance Organizations in Tajikistan (AMFOT) began 
implementing a project aimed at training 2,500 farmers on improving their financial literacy, 
maintaining records of their farm businesses, understanding the requirements that banks and MFOs 
demand when completing loan applications, and improving access to financial services in order to start 
up or expand small business ventures.  AMFOT will also provide assistance and material support to 
strengthen MFOs internal controls and operations, while allowing them greater ability to increase the 
number of loans to agricultural clients.  Specifically, over the next 12 months, AMFOT intends to 
provide extensive training in financial analysis and credit management, international accounting 
standards (IFRS), agribusiness lending, and purchasing and installing financial software for 10 pilot 
MFOs. 
 
Also this quarter, a final agreement was concluded with Bovari and Hamkori, the only domestic Apex 
lending organization set up specifically to provide funding through loans to MFOs to expand their loan 
portfolios.  Bovari and Hamkori will supplement AMFOT’s efforts by assisting MFOs with operational 
support, including external audits, conducting institutional assessments, creating business plans for five 
smaller MFOs, and facilitating $250,000 of loans from their own funds dedicated to FFP supported 
MFOs to expand lending to farmers and women in targeted locations. 
 
As a result of AMFOT and Bovari and Hamkori’s initiatives, MFOs will be more efficiently managed, 
prepared to address the challenges of agriculture lending, and increase lending to rural farmers and 
women who need capital to increase their operations, while farmers will be more prepared to provide 
the required documents to access loans.   

Grants Specialist Conducts Procurement 
training for WUAs in Qabodiyon District 
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2)  Supporting Medium and Large sized MFOs  
FFP has engaged all of the medium and larger MFOs who are able to provide continuity and greater 
reach and resources.  The four largest MFOs currently working in Khatlon Oblast are: Imon, FINCA, 
Oxus, and Humo- four of the five largest MFOs in Tajikistan.  FFP anticipates relying on these solid 
institutions for support in SME development, value chain financing, and opening new branches and 
sub-branches to improve access for remote and vulnerable farmers and women.  Support to these mid- 
and large-size MFOs will be provided by partners and FFP directly through operational assistance and 
loan capital, in exchange for the MFOs increasing their loan portfolio to selected beneficiaries and 
promoting other financial services such as leasing, insurance, and other new products. 
 
The second largest MFO in Tajikistan, Arvand, is considering opening up a branch office in Khatlon in 
2012.  FFP met with Ms. Shoira Sadykova, General Director of Arvand on December 14th to discuss 
cooperation and potential incentives for expanding their operations into Khatlon.  A number of 
interesting solutions were explored, including Arvand either partnering or acquiring an existing MFO to 
immediately begin working in the Oblast.  In addition, FFP mentioned the possibility of subsidizing the 
costs of opening up a branch office in Khatlon.  A final decision will be made in January 2012, after 
Arvand submits a budget for creating a new branch office in Khatlon. 
 
On December 22nd a second meeting occurred with Ms. Mavsuda Vaisova, Director of Humo and 
Partners, who have shown a strong willingness to work with FFP in conducting training for farmers and 
rendering financial assistance to farmers in acquiring equipment.  Humo is also interested in working 
with agriculture cooperatives and associations to facilitate loans for seeds, fertilizer, and other inputs, as 
well as storage in order to keep crops fresh and allow farmers to wait for a more opportune time to sell 
in the market and receive a higher price.  Humo has included cooperation with FFP and cooperatives in 
their new corporate business plan and will select two pilot locations with FFP in January 2012. 
 
FFP met with Oxus and FINCA during the quarter and previously met with Imon, the largest MFO in 
Tajikistan, to determine the best way to support these institutions in expanding agriculture loans and 
reaching change agents.  FFP also met with MDO Amlok, based in Dushanbe, who has offices in 
Khatlon and is looking to expand throughout Khatlon. 
 
3)  Supporting Smaller MFOs 
FFP is focusing efforts on only five legitimate small MFOs in targeted districts after completing 
preliminary due diligence assessments in conjunction with the numerous data and information that 
AMFOT and Bovari and Hamkori possess.  Only those MFOs who have the potential to become self-
sustaining and are operationally proficient based on established metrics and profitability have been 
selected to receive extensive training and technical assistance. FFP endeavors to increase their loan 
portfolio, improve institutional capacity, and ensure that their mission is clear and delivered to the 
greatest extent possible: Helping the poorest at “reasonable rates.”  Those MFOs who are deemed to be 
sustainable and fulfilling their mandate will receive financial software, external audits, agricultural 
specialist advisory services to support loan officers and credit committees in determining credit worthy 
borrowers, as well as operational funds and equipment.   The ideal outcome would be that at least three 
of the MFOs are able to pass the stringent guidelines of Bovari and Hamkori and access wholesale 
lending. 
 
Throughout the quarter, FFP met with smaller MFOs, including: MLF Imdodi Khutal in Kulob who 
provides 70% of their portfolio to farmers in remote locations; MLF Chiluchor Chashma who cover 
Shahritus and Qabodiyon, 65% of whose clients are women; MLO Imkoniyat Khovar who has an office 
in Qurghonteppa and 22 sub-offices throughout Khatlon, 70% of their clients are women; MLO 
Pakhtaobod in Vose who provides agriculture loans to 400 clients and has been in business for 10 
years; and MLO Rushdi Obshoron who provides only agriculture loans in Shahritus, Qabodiyon, 
Jilikul, and Qumsangir.   
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4)  Establishing Women’s Savings Groups and Other Community Based Interventions  
During the quarter FFP finalized a subcontract with Save the Children to create women’s savings 
groups that collect a small amount of funds for emergencies or any other use the group determines to be 
worthwhile.  The groups are a very good first step in understanding the importance of savings and 
deposits that build assets and also provides civil society consciousness.  FFP and Save the Children will 
provide training and institutional support and establish 115 new women’s groups for approximately 
2,300 women who utilize group savings in order to enrich their lives and provide all members a voice 
in determining priorities for using the funds. Group formation and training will begin in early January 
2012.  Participating women will also receive targeted assistance from the FFP ADLE and Nutrition 
teams.   

 
5)  Introducing Business Development Services and Innovations and Enhancements into the 
Microfinance Sector  

FFP has completed a Farm Management and 
Bookkeeping Manual that will serve as the 
foundation training for all farmers.  The 
Program believes that all farmers should 
possess a basic understanding of the costs 
associated with running their farms as 
enterprises, as well as net profit earned.  The 
manual will be published and distributed to 
farmers during training courses in order to assist 
them in understanding basic financial terms and 
calculations, including compiling detailed 
records of all expense and revenue transactions.   
The manual will be printed and distributed in 
January 2012. 

 
Another successful training course that has 
received a positive response from beneficiaries 
is the International Labor Organization’s (ILO) 

Starting and Improving Your Own Business (SIYB). SIYB works with individuals on all aspects of 
formulating a business plan, preparing marketing and sales plans, distribution of goods or services, and 
financial documentation. The training is intended to stimulate SMEs and assist interested entrepreneurs 
in taking the next steps of creating business plans and accessing financing to begin operating the 
business.  FFP has finalized an agreement with a Master Trainer who will provide extensive training to 
FFP field staff and other trainers through a ToT; these trainees will become certified trainers and in turn 
provide training and technical assistance to farmers, MFOs, and ‘change agents’ in the future.   

 
FFP will also continue collaborating with AMFOT on exploring the viability of credit unions in 
Tajikistan.  AMFOT has already created a draft law and has requested that FFP participate in their 
working group.  Depending upon the National Bank of Tajikistan’s feedback, additional support may 
be provided in finalizing the draft law and providing a consultant to assist in rolling out pilot projects in 
establishing credit unions, which have been extremely successful throughout the world.   
 
FFP also continued to examine the challenges of equipment leasing, insurance, refining group lending, 
exploring new options for collateral- such as using future crop yields, and expanding the use of grace 
periods for agriculture loans.  Current government regulations on leasing require both the equipment 
and the interest from rentals (double taxation) to be subject to VAT, resulting in limited interest for 
private organizations.  FFP is coordinating with IFC on improving the enabling environment for leasing 

Agriculture Credit Specialist presents Access to 
Finance Strategy for Qabodiyon field office staff 
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and a significant achievement was noted in Asia Plus on December 28th when the Deputy Finance 
Minister of Tajikistan, Jamshed Norinov, stated that equipment and production technologies delivered 
to the country on a lease basis are exempted from the value added tax (VAT) and customs duties.   

 
6)  Working with Change Agents  

Coordinating with the FFP ADLE component, 
some significant achievements were completed 
this quarter including finalizing a greenhouse 
project partnership with local NGO Nuri Khatlon 
to create 40 new greenhouses.  Once the project 
has been successfully piloted, FFP will facilitate 
financing from MFOs for replication to other 
areas.  FFP also negotiated an agreement to pilot a 
farm store to provide materials, supplies, and 
extension services.  Expansion of farm store 
operations and opening new farm stores will be 
predicated on accessing loans from local MFOs 
and small grants in the future.  Finally, plans were 
completed for a vegetable storage facility that will 
be built in Shahritus.  The storage site will allow 
farmers to keep their commodities fresh and wait 

for more favorable prices in the market.  The consistent revenues generated from monthly storage fees 
will help owners access loans form MFOs based on consistent cash flow. 
 
Next Quarter Activities 
AMFOT and Bovari will begin training MFOs and farmers in selected locations, as well as supporting 
them with software, external audits, and operational support.  Once USAID has approved the FFP 
grants program, MFOs will apply for funding, as well as continuing participating in trainings.  
Women’s savings groups will be formed and training and technical assistance delivered in early 
January, and ideally at least one group will access a loan from an MFO.   In early January, FFP will roll 
out training in farm bookkeeping and business planning, while continuing to work with the ADLE 
component on identifying input suppliers, exporters, and other value chain actors to access loans. 

 
GRANTS AND SUBCONTRACTS 
During the quarter, Grants and Subcontracts activities continued to focus on outreach to potential 
grantees and partners.  An informational brochure was completed and will be printed in January 2012, 
and FFP will start training partner organizations, MFOs, and other project stakeholders in grant 
requirements and application processes.  
 
Grants and Subcontracts training was conducted for FFP zone office staff as well as for staff in the 
Dushanbe office.  Once FFP receives approval for the model Request for Application (RFA) or Annual 
Program Statement (APS), the Program will utilize the media, partner organizations, and field office 
staff to help advertise the grants program to local institutions and disseminate the message to the 
community, while receiving feedback regarding simplifying the process and potential projects. 
 
FFP completed the model RFA and APS templates for the USAID COR and CO approval in the middle 
of October.  The APS, if approved by USAID, will allow easier access for grantees based on their 
ability to take advantage of rolling applications throughout the year, as well as providing greater 
opportunity to submit creative projects that may not have initially considered or requested. 
 
It is expected that grant proposals will officially be advertised at the end of January 2012, with 
submissions of proposals accepted in late February.  Ideally, FFP hopes to issue the first grant awards 

FFP staff meets with MDO Saidahmad in 
Vose district 
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in March 2012.  Based on initial projections, the program expects to disburse between $2 and $2.5 
million in grants by the end of September 2012 in each of the technical areas. 
 
Ongoing Grants  
World Food Programme (WFP) – USAID CO approval for this $64,262 grant to produce two 
additional rounds of the Food Security Monitoring System (FSMS) and the Integrated Phase 
Classification (IPC) publications was received on November 10, 2011. The Grant Agreement was 
completed and signed by DAI and WFP on December 29, 2011, and the first report will be printed in 
January 2012. 
 
Ongoing Subcontracts 
FFP announced four RFPs to select firms to provide technical services and support for MFOs, conduct 
financial literacy training for farmers, and establish 40 complex greenhouses along with training 
programs for farmers in Khatlon Oblast.  All of the awards have been completed and awarded. 
 
Grants Training 
The Grants and Subcontracts Specialist conducted procurement training for the grants management 
committees of WUAs “Jui Ravon” and “Nahri Kalon” in Qabodiyon District. In total, 14 members 
participated at training and learned regulations and procedures for effective procurement based on 
USAID regulations.   
 
Waivers and Approvals Requests 
Waivers for pesticides and fertilizers and non-competitive awards for WUAs were sent to the USAID 
CO for approval. However, by the end of the quarter none of the waivers were approved. On October 
10th, 2011 the model RFA and APS were sent to the FFP COR for further distribution and clarifications 
from the CO. 
 
Next Quarter Activities 
The critical issue for FFP next quarter is to have the grants program approved and begin requesting 
applications, any further delays in receiving approval will have a significant negative impact on the 
entire program. 
 
ENVIRONMENTAL COMPLIANCE 

During the reporting quarter, FFP visited three WUAs in 
Qabodiyon,“Juyi Ravon,” “Nahri Kalon,” and “Obi Hayot.” 
Environmental concerns were discussed with WUA 
representatives during the site visit and recommendations 
were provided to mitigate possible negative effects.  As a 
result of this monitoring activity, environmental compliance 
checklists were developed for future projects.  Similar 
monitoring was performed for the ADLE component, as all 
of the demonstration plots in Qabodiyon and Kulob were 
visited. Recommendations and advice were given to both 
farmers and field agriculture agents on best environmental 
practices after the visits.  
 
Finally, an introductory training on “Environmental 
Compliance and Safe Pesticide Use” was conducted in the 
FFP Dushanbe and field offices.  Further consultations and 

recommendations for small scale structures like greenhouses and storage facilities will be provided next 
quarter.  

View of a badly built up section of a 
drainage canal network. 
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PUBLIC RELATIONS AND OUTREACH ACTIVITIES 
Public Relations and Outreach Activities completed this quarter include, publishing of the first FFP 
newsletter and creation of the FFP website design for USAID approval. The project also received 
media coverage on establishing the first WUA in Qabodiyon and the training on preparation of kidney 
beans was broadcast on the Government TV channel Jahonamo in November and December 2011. The 
following handouts and training materials were published: growing potatoes as a second crop, 
utilization of greenhouses, food preservation and drying, breastfeeding, and personal, home and food 
hygiene.  

MONITORING AND EVALUATION (M&E) ACTIVITIES 
During the quarter, the Monitoring and Evaluation team accomplished several significant deliverables. 
In the beginning of November, the baseline study methodology and all modules of the baseline survey 
questionnaire were completed.  The team also conducted a cotton assessment in Kulob and Qabodiyon 
Districts to analyze the status of the dehkan farms that grow the crop. Also, in response to a request 
from USAID, FFP collected data on crops and farmland in all 24 districts in Khatlon and then provided 
a presentation on access to land together with the ADLE component. 

One of the most important deliverables during the quarter was developing and adopting the 
Performance Monitoring and Evaluation Plan (PMEP) according to Feed the Future (FtF) requirements. 
FFP determined that 37 indicators from FtF were relevant and defined targets for each of them. The 
final PMEP was submitted to the USAID COR on December 16th.    

Next Quarter Activities 
The M&E team will conduct a baseline survey in nine Khatlon districts and selected control groups in 
the next quarter. FFP will also provide M&E training for field offices on data collection to assist with 
future surveys. The team will monitor baseline yields for each agricultural crop in targeted locations. 
The M&E unit will work with the ADLE component to complete a livestock production assessment and 
with the Nutrition and Gender Specialists to conduct a Trial of Improvement Practices (TIPs). 
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Annex 
Matrix of indicators that Family Farming Program has been collecting data from 

1 September, 2010 – 30 December, 2011 

Indicator Q4, 2011 Q1, 2012 LOP Total 
End of Project 

Targets 
Number of farmers and others who have 
applied new technologies or 
management practices as a result of 
USG assistance 

693 1464-farmer 2 157 - farmers 29 900 farmers 

Number of rural households benefiting 
directly from USG interventions 

2686 

5 278 -  
households 

applying 
new 

technologies 
in demo-

plots 

7 964 -
households 

50 000 - 
households 

Number of hectares under improved 
technologies or management practices 
as a result of USG assistance 

3705,8 

1548,4 – 
hectares of 
total size of 
demo-plots 

5254,54 -  
hectares 

82 700 hacters 

Number of individuals who have 
received USG supported short term 
agricultural sector productivity or food 
security training 

393 
93-male 

300-female 

1775 
991-male 

784 female 
2168 

46 000 
farmers; 25 
000 farmers 

receiving 
Policy 

Awareness 
Training 

Number of food security private 
enterprises (for profit), producers 
organizations, water users associations, 
women's groups, trade and business 
associations, and community-based 
organizations (CBOs) receiving USG 
assistance 

2 - Water 
User 

Association 
6 - women 

groups 

- 

2 - Water User 
Association 
6 - women 

groups 
(just trained) 

1 054: 
54 women 

groups, 900 
self help 

groups, 15 
existing WUA’s 

+35 new 
WUA’s 

Number of private enterprises, 
producers organizations, water users 
associations, women’s groups, trade and 
business associations and community-
based organizations (CBOs) that applied 
new technologies or management 
practices as a result of USG assistance 

2 - Water 
User 

Association 
 

- 
2 - Water User 

Association 
 

1 054: 
54 women 

groups, 900 
self help 

groups, 15 
existing + 35 
New WUA’s 
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