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List of Acronyms and Abbreviations

ANSI American National Standards Institute

ASQ American Society for Quality

AWWA American Water Works Association

CMC Construction Management Contractor

cac Contractor Quality Control

CSMP Construction Safety and Health Management Plan
EPA Environmental Protection Agency

EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract

ISO International Organization for Standardization
MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority

PPE Personal Protective Equipment

QCP Quality Control Plan

QMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
WP Work Plan

WBWD West Bank Water Department

WEF Water Environment Federation
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.20 covers activities accomplished during the month of January 2015 and previews
activities anticipated during the next month, February 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP 11) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
o 14 May 2013 18 June 2013
Mobilizat 100%
obflization ° 14 May 2013 18 June 2013
14 May 2013
. 50% 2 February 2016
Submittals
TBD
14 May 2013

Procurement and Delivery

6%

26 August 2013

12 January 2016

26 August 2013 TBD
12 July 2013 3 February 2016
Construction Phase 19.10% =22y 2223
12 July 2013 TBD
. 21 January 2016 3 February 2016
Post Construction Phase 0%

TBD TBD

The above mentioned data based on the revised CPM Schedule that was submitted to CMC on February 2"
and reflecting the modification issued and signed on December 24, 2014.

DM Page 1
%mlth i



2" FROM THE AMERICAN PEOPLE

1.4 Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA
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AID-294-1-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,709,995.00
$ 000

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twentieth in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team submitted invoice No. 7. The following table is a summary of the current invoice

status.

BOQ Price

$10,709,995.00

Total Day Works

$0.00

Amount Obligated

$10,709,995.00

Variation Orders (from TDW) $0.00
Task Order Price ( BOQ +VO) $10,709,995.00
Most Recent Invoice $118,835.85

Invoiced to Date

$1,468,736.38

LNih
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2.3. Staff Information

At the end of this reporting period, 31 January 2015, 16 team members are working on the overall project

and other Task Orders in the West Bank. Following are some key Task Order and support staff for the

project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadur Abu Alrub

Mousa Anbar
Mohammad Bilbeisi
Hiba Othman

Arab Masri

Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

VP and IQC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Scheduler and Controls Engineer
Security and Logistic Manager

Office Assistant

Project Engineer

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and redesigns received for the project. Ms.
O’Connell continued coordinating with West Bank Staff. Ms. O’Connell returned to
the West Bank from January 5, 2015 to January 9, 2015
Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
redesigns received for the project. Mr. Kevin arrived to West Bank on January 5,
2015 and left on January 8, 2015.

An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.
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3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the construction of the remaining western retaining wall was
completed. Moreover, all the mechanical valves and fittings for AAUJ & Azzababdeh flow
monitoring chambers were installed except for the electromagnetic flow meters which are part
of the last approved VO and expected to arrive from Germany early February 2015. The
preparation works for the internal and external walls of the balance tank and the baffle walls
are ongoing for both western and eastern compartments. Preparation works to start the water
tightness at the western compartment of the balance tank are ongoing.

Along the conveyance system, the flushing of the installed 10” steel pipeline was successfully
performed. Preparation works to start the pressure test of the conveyance system are ongoing.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are; Monthly QC/QA and Safety Plans updates for
December 2014; Monthly update for Environmental Monitoring and Mitigation Plan for
December 2014; Updated Risk Management Plan for December 2014; Updated submittal
registry up to December 31, 2014; Qabatiya well pump station —Site Layout; Concrete delivery
tickets for the remaining part of the western retaining wall; Test report on concrete
compressive strength for the wall of the remaining western retaining wall- (07-day result). Ref:
M/1501/115; Living Quarter ( Lighting, earthing, power and Security Systems); Structural Shop
Drawing for Septic and seepage system; Living Quarter - Mechanical Shop Drawing; Structural
Shop Drawing for Living Quarters; Method Statement for Construction of Septic & Seepage
Tanks; Revised Construction Method Statement; Welding Visual Inspection Report for the
conveyance system including all welding works inside constructed chambers and others
included in the attached updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period

is included in the Appendix:

=  Completion of the pre-construction submittals.
=  Continue of the following construction submittals:

e  Structural Shop Drawing for Living Quarters;

e Living Quarter - Mechanical Shop Drawing;

e  Structural Shop Drawing for Septic and seepage system;

e Living Quarter ( Lighting, earthing, power and Security Systems);
. Monthly QC/QA and Safety Plans updates for December 2014;

e  Monthly update for Environmental Monitoring and Mitigation Plan for December 2014;

e Updated Risk Management Plan for December 2014;
e Updated submittal registry up to December 31, 2014;
e (Qabatiya well pump station —Site Layout;

LNih
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Welding Visual Inspection Report for the conveyance system including all welding works
inside constructed chambers;

Revised Construction Method Statement;

Method Statement for Construction of Septic & Seepage Tanks;

Test report on concrete compressive strength for the wall of the remaining western

retaining wall- (07-day result). Ref: M/1501/115;

3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job

Labor and Equipment

classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

) . Unskilled Other
Management Engineers Skilled Labor Total
Date Labor (Person
(Person day) | (Person day) | (Person day) (Person day)
(Person day) day)
May 2013 86.88 44.13 0.00 0.00 2.50 133.50
June 2013 125.25 50.88 3.63 0.00 0.00 179.75
July 2013 114.75 44.00 79.25 46.00 16.63 300.63
Aug 2013 93.38 72.63 0.00 22.00 0.00 188.00
Sep 2013 127.13 179.00 72.38 32.13 3.75 414.38
Oct. 2013 124.63 179.13 88.63 39.13 8.13 439.63
Nov.2013 101.25 172.63 49.13 36.50 0.00 359.50
Dec. 2013 109.00 164.38 139.25 67.13 0.00 479.75
Jan. 2014 105.13 174.25 205.00 166.88 7.88 659.13
Feb. 2014 102.63 190.00 193.00 211.63 42.13 739.38
March 2014 114.00 207.25 129.50 122.38 21.13 594.25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13
May 2014 105.63 173.38 213.88 112.88 0.00 605.75
June 2014 107.00 150.38 151.13 117.50 6.00 532.00
July 2014 81.50 65.00 16.75 114.88 0.50 278.63
August 2014 112.25 100.50 131.25 215.63 4.13 563.75
Sept. 2014 107.13 78.63 207.88 94.75 4.13 492.50
Oct. 2014 84.00 61.50 190.13 184.75 0.00 520.38
Nov. 2014 110.75 59.75 195.38 184.75 11.375 562.00
Dec. 2014 127.63 50.88 195.38 244.13 5.38 623.38
Jan. 2015 95.25 95.13 148.75 69.50 6.88 415.50
The total cumulative generated Man-Days to date are 9587.92
Female employment generated to date is Zero.
CDM Page 5
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3.2.2. Project Beneficiaries

Total number of Beneficiaries is 81,951:

=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female=49.21%

=  Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%

=  Female Beneficiaries 18 to 25 6,364 15.78%
= Male Beneficiaries 26 and older 15,392 36.98%
=  Female Beneficiaries 26 and older 14,913 36.98%

3.2.3. Equipment

For this reporting period, CDM Smith completed the remaining part of the western retaining wall.
Housekeeping works continued at the well site. Preparation works prior to receiving epoxy coats for the
internal walls of the balance tank are ongoing. Preparation works to start water filling of the western
compartment in preparation for water tightness are started. For Azzababdeh Chamber the mechanical
installation of valves and fittings are completed except for the electromagnetic flow meter. Equipment List is
attached in the Appendix.

3.3. Meetings and Correspondence with USAID

= No CO meetings were held during this reporting period.
3.4. Meetings and Correspondence with CMC and Subcontractors
=  Monday 01/05/2015 — Coordination meeting BV in presence of ABC.

= Tuesday- 01/06/2015 — Kick off meeting with ABC at Ramallah office to discuss the approved VO
related to the redesign package.

=  Monday—01/12/2015 — Technical coordination meeting with ABC.

=  Tuesday — 01/13/2015 — Technical coordination meeting with CDM Smith — USA office and ABC via
conference call.

=  Tuesday —01/13/2015 — Technical coordination meeting with BV in presence of ABC.

=  Wednesday — 01/14/2015 — Technical coordination meeting with CDM Smith — USA office and BV
via conference call.

= Thursday — 01/15/2015 — Technical coordination meeting with ABC.

= Thursday — 01/15/2015 — Biweekly meeting # 27 with BV was held at Engineer’s Primary Field
Office.

= Tuesday — 01/20/2015 — Technical coordination meeting #44 with BV in presence of ABC to discuss
safety issues related to Qabatiya Project.

= Thursday — 01/29/2015 — Biweekly meeting # 28 with BV was held at Engineer’s Primary Field
Office.

CDIM age
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3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
the installation of the Well Pump upon delivery of the pump by the pump supplier. The second
subcontract to Arab Brothers Contracting Co. for the installation of the conveyance system and
construct all civil, mechanical and electrical works related to Qabatiya Well Site has been amended
to include the VO’s received from USAID.

= A Purchase Order has been issued to Future Iron Pipes (FIP) to supply the 250mm steel pipes lined
with concrete and coated with polyethylene to supply 3622 linear meters of pipes for the
conveyance system.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders will be issued for the pumping system and major electrical equipment after
finalizing the required submittals and getting the approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Control Manager:

1. Assured that the delivered concrete to Qabatiya Site for the remaining part of the western
retaining wall is in full compliance with the approved concrete mix design;

2. Assure that all welding works are performed by qualified welder and all joints are visually inspected
by approved CWI.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

CDM Smith with Subcontractor ABC have reviewed the safety plan at Qabatiya well site according to the
modification No.1 approved by USAID in December 24, 2014.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment . Wooden scaffoldings were replaced by steel one for balancing tank finishing
works, more signs were erected in the site, and more labors for housekeeping will be working on daily
bases.

Safety coordination meeting has been conducted at CMC Primary Field Office January 20, 2015 followed up
by jointly (CMC and CDM Smith) site visit; the site conditions were satisfying and acceptable.
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CDM smith’s safety Engineer conducted Toolbox on January 24, 2015 explaining to the attendees the work
plan in confined space (Balancing Tank) and the procedure of entry, exit, emergency cases, evacuation
procedure, and the importance of using the safety tools during the works.

CDM Smith’s safety engineer explained to the labors the importance of using proper tools to achieve the
activities.

CDM smith’s safety engineer has inspected the safety tools and equipment that required for works inside
the balancing tank and made sure that the labors and the supervisor are using these tools correctly.

CDM smith’s safety Engineer conducted Toolbox on January 31, 2015 reviewing to the attendees the work
plan in confined space (Balancing Tank) and the procedure of entry, exit, emergency cases, evacuation
procedure, and the importance of using the safety tools during the works.

Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us....

Lesson No 1:

Scaffolding, also called staging: is a temporary structure used to support people and material in
the construction or repair of buildings and other structures. There are many kinds of prefabricated, modular
system of metal pipes or tubes, although it can be custom made from other materials such as wood.

The scaffolding made of wood often brought some troubles. It's not solid enough, or its quality will be
affected easily by bad weather. With gradual growth of economy and technology, the steel scaffolding is
becoming more popular. While there are still some simple scaffolding made of wood. As a matter of fact,
steel scaffolding has more advantages.

It's clear that steel scaffolding has longer life than wooden scaffolding. It's because that steel contains some
features that wood doesn't have. Its better bearing capacity will help last its life time.

By contrast, the life of wooden scaffolding will be shortened by various reasons, like the water, high
temperature or insect.

CDM Smith and Subcontractor in the beginning of January month worked on changed all using wooden
scaffolding with steel scaffolding as it’s much safer for worker.
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Lesson learned?
Use of steel scaffolding = much safer for worker

Lesson No 2: CDM Smith and Subcontractor reviewed the safety plan, tools, and masseurs for Qabatiya well
project since the project will be extended and more utilities will be constructed. They increased the
housekeeping craw and provide more signs inside the site, moreover comfortable stair to balance tank roof
slab has been constructed.

Lesson learned?
TIDY SITE = SAFE SITE
Lack of adherence with safety tool a/o equipment + Lack of housekeeping = Painful injuries.

Despite that conveyance system has been almost completed and the works will be restricted at Qabatiya
well site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daily basis:

= Housekeeping to be maintained all time.
= Toolbox meeting and training for new labors.
=  Periodic check of safety tools and equipment.

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

CDIM age
Smith reee®



USAID | WEST BANK/GAZA

2" FROM THE AMERICAN PEOPLE

TO-00006 Monthly Progress Report No. 20. January 2015

4.SCHEDULE

4.1. Progress vs. Planned

CDM Smith submitted a revised CPM Schedule reflecting the approved modification No. 1 signed by USAID
on Dec. 24" 2014,

Performance % Complete = 17.6%

Schedule % Complete= 17.6%

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 8 that is expected to be issued to CMC around middle of
February 2015.This invoice will cover the reinforced concrete of the completed western part of the retaining
wall, completed mechanical works inside nine chambers along the conveyance system, completed
mechanical as well as structural works needed for the construction of AAUJ and Azzababdeh flow
monitoring chambers and any other activity completed to the day of invoicing

5.2. Planned Activities Anticipated During February 2015

The Following activities are anticipated to be submitted, constructed or implemented during
February 2015:
= Start preparations; excavation and construction of the buildings other than the balance tank and
the retaining walls.
=  Continue submitting all required shop-drawings, submittals and requests to allow proceeding with
the works at the well site.
= Installation of electromagnetic flow meters inside AAUJ and Azzababdeh Flow Monitoring
Chambers.
= Continue surface preparations for the completed walls of the balancing tank (eastern
compartment) and conducting the water tightness test for the balancing tank (western
compartment).
= Conducting the pressure test for the 10” pipeline.
= Starting installation of the metal works for the balancing tank.
= Start the construction submittals needed for the approved modification No. 1.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID
Monthly CO meeting is scheduled on February 19, 2015.

CDM Page 10
Smith
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5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

The pipes for Qabatiya Conveyance system were delivered to the site on 22" and 24" December 2013. The
work in the pipeline installations as part of the conveyance system started immediately after the contractor
completed all requirements related to the pipeline installations. The work at the pipeline installations that
started early January 2014 was finished on 22 March 2014.

Installation of precast chambers is completed on the conveyance system. All required welding works and
mechanical valves and fitting inside the chambers are completed except for the installation of
electromagnetic flow meters inside both AAUJ and Azzababdeh flow monitoring chambers.

Civil construction works for both AAUJ and Azzababdeh flow monitoring chambers are completed.

6.3 Qabatiya Well Site

= The preparation activities for the coating in/outside of the balancing tank are ongoing.

6.4 Others

No other issues at this time.

CDM Page 11
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7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table
= Invoices log

= RFlLog

= Geo MIS logs

= |Inspection Request Log

=  Variation Order Log

= Equipment List

=  Revised CPM Schedule

END OF REPORT

CDM Page 12
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Safety concrete & steel barriers around excavated area of
western RW’s footing, 04 January 2015
o S

-

station 1+630 , 05 January 2015
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f the werstern retaining wall at
Qabatiya Pump Station , 12 January 2015

o

Flushing of the 10” installed steel pipeline through the washout at

——

¢

A
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Compacting basecoarse fill at Al-Zababdeh connection
chamber, 05 January 2015

Installation of 6” flow control valve inside Al-Zababdeh connection
chamber, 06 January 2015

Installated PN 40 gate valves and flow meter inside Al-
Zababdeh connection chamber , 13 January 2015
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Formwork for the remaining part of the western retaining
wall at Qabatiya Pump Station, 13 January 2015

Bi-weekly progress meeting between CMC and CDM Smith
at CMC’s field office, 15 January 2015
T

Steel reinforcement of the reméining part of the western
retaining wall at Qabatiya Pump Station, 14 January 2015

Filling joints with approved materials inside the western
compartment of the balance tank, 17 January 2015

o E i
Checking alignment and verticality of closed shuttering of the
western retaining wall before casting concrete, 18 January 2015

§u1pe;vising of loading and mixing process at Me’mar concrete
plant as part of CDM Smith QC procedure , 18 January 2015

$hith
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Construction of safety stairs leading to the roof slab of the balance
tank, as part of CDM Smith’s periodic maintenance of safety
measures, 20 January 2015

Curing of the western retalnlng wall by water sprlnkllng, 19
January 2015

De shutterlng the formwork of the western retamlng waII at
Qabatiya Pump Station, 20 January 2015

Concrete surface cleaning inside the eastern compartment
of the balance tank, 21 January 2015

Curing of the western retaining wall by installation of wet burlap
mats , 22 January 2015

$hith
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Senior staff of USAID, B&V and WBWD visited Qabatiya Pump
Station in presence of CDM Smith staff , 22 January 2015

Safety toolbox meeting regarding confined space safety

procedure and general safety issues , 24 January 2015
- ‘

Cleaning and smoothening of concrete surfaces inside the
eastern compartment of the balance tank, 26 January 2015

WEST BANK/GAZA

CWI inspecting welded joints inside Al-Zababdeh connection
chamber, 24 January 2015

Concrete surface repair inside the eastern compartment of
the balance tank, 25 January 2015

Concrete surface repair inside the eastern compartment of
the balance tank , 27 January 2015

CDIM
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Engineer mspectmg the mechanical parts installed inside
AAUJ chamber in presence of CDM Smith QC Manager , 28
January 2015

Overwew from the elevated slab of the balance tank
28 January 2015

Filling joints with approved sealants inside the éastern
compartment of the balance tank, 31 January 2015

Oxygen cylinder, fire extinguisher and oxygen detector used
inside the balance tank as part of the confined space plan,
28 January 2015

surface repair and primary finishing inside the eastern
compartment of the Balance Tank, 28 January 2015

Safety toolbox meeting regarding confined space safety
procedure and general safety issues , 31 January 2015

ENith
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Bi-weekly meeting held on Jan 29th
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BLACK&VEATCH

_ Building a world of difference:

MOM-13-00006-QBW-027
West Bank/Gaza INP |1

Meeting Minutes
Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #27
Date:
Thursday January 15, 2015

Timing:
12:00 PM - 01:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:
PWA/WBWD USAID Black and Veatch CDM Smith and Subcontractors
-- -- Mr. Abe Siag Mr. Ghassan Thaher
Mr. Talal Atallah Mr. Mousa Anbar
Mr. Murad Daoud Mr. Abed AL Rahman Baker

Mr. Mouhamad Bushnaq Mr. Yosef Algam
Mr. Abdallah Odeh

Mr. Emad Dweikat

Ms. Iman Jaradat

Notes Prepared by:
Talal Atallah, Black & Veatch

Purpose:
Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to
review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working
days, the minutes will stand as written.

Abbreviation List:

ASAP. As Soon As Possible, BV Black and Veatch, DCL. District Coordination Liaison, /NFO: Information, CDM: Camp
Dresser & McKee, PWA: Palestinian Water Authority, WBWD : West Bank Water Department, USA/D: United States Agency for
International Development, VOR. Variation Order Request, NCR. Non Compliance Report, PM.: Progress Meeting, CM: Coordination
Meeting, MOM. Minutes of Meeting, QB W: Qabatiya Well, CO: Contracting Officer, VO. Variation Order, AAUJ: Arab American
University Jenin. DJR : Daily Joint Report.

West Bank/Gaza INP Il Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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_ Building a world of difference:

MOM-13-00006-QBW-027

1. Project Key Data:

Notice of Award April 02, 2013
Contract Signing April 02, 2013
Notice to Proceed May 14, 2013
Project Duration 550 Days

Modified Project Duration 996 Days

Project Planned Completion Date November 14, 2014
Modified Completion Date February 03, 2016
Project Elapsed Time 612 Days (61.44%)

Project Planned Overall % of Completion NA
Project Actual Overall % of Completion 18.24 %
Total Float (Variance Duration) NA

2.Documents distributed at this meeting:
Copy of Progress Meeting Agenda #27.
Copy of Project Key Data.

3.Documents Attached:
Progress Meeting Agenda #27.
Attendees List.

4.Next Meeting will be rescheduled for a later date.

West Bank/Gaza INP |1

West Bank/Gaza INP Il Program Office
Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Overland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-027

Items Discussed:

West Bank/Gaza INP |1

No. Ref. Description Action By Date
PM #01 | Safety.
1.1 General Site Safety.
BV stated that CDM Smith has enhanced the safety at site.
1 Furthermore, BV advised CDM Smith to conduct safety coordination Info
meeting next week, in order to have common safety understanding CDM Next Week
between all the project parties. Smith
PM #01 | Quality.
2.1 Quality of Work.
2 BV stated that a separate quality coordination meeting will be conducted Info
next week. Next Week
PM #01 | Progress of Work.
3.1 Schedule Progress.
BV stated that the overall progress of work at site is very slow. Info
CDM Smith in response stated that they are re-organizing their staff and
the subcontractors to accommodate the new modifications to the project. Info
Moreover, CDM Smith stated that they are currently preparing the shop
drawing, material submittals and revised schedule for the revised design CDM January 29,
3 package; and will be submitted at the end of this month. Smith 2015
3.2 Two Weeks Look Ahead.
CDM Smith stated that their plan for the upcoming two weeks will be as
follows: Info
- Finalize the mechanical works for the conveyance system.
- Working on submitted list of submittals.
- Finalize the pending VOR'’s.
PM #26 | Submittals.
4.1 Submittals. CDM
BV reminded CDM Smith that they shall submit the following submittals: Smith ASAP
- Revised CPM.
- Revised Method Statement.
4 - Revised Quality Plan & Safety Plan.

- Revised organization chart as part of revised Quality Plan.
- Materials Submittals.

- Final layout for the coordinates of site.

CDM Smith stated that they are working to submit the above.

West Bank/Gaza INP Il Program Office

Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Overland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel : +1 913 458 2900
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MOM-13-00006-QBW-027

West Bank/Gaza INP |1

PM #26 | Einancial.
5 BV reminded CDM Smith to finalize all pending VOR’s ASAP. CDM ASAP
Smith
PM #01 | Reports.
6.1 Monthly Report.
5 No issues were reported under this item. Info
6.2 Daily Joint Report.
PM #01 | No issues were reported under this item. f
Info

End of Minutes

West Bank/Gaza INP Il Program Office
Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Overland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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. Building a world of difference:

USAID WEST BANK/GAZA

West Bank/Gaza INP 11

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #27

Date:
Thursday; January 15, 2015

Timing:
12:00 PM - 01:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD

USAID

Black and Veatch

CDM Smith and Sub-Contractors.

Agenda:

1.

Safety & Environment.
1.1 General Site Safety.

Quiality.

Progress of Work.

3.1 Progress Update Summary by CDM Smith.

3.2 Two Weeks Look Ahead.
3.3 Conveyance System.

Submittals.

4.1 Revised CPM.

4.2 Coordination Shop drawings.
4.3 Revised Method of Statement.

Financial.

Reports.

6.1. Daily Joint Reports.
6.2. Monthly Reports.

Others.

West Bank/Gaza INP 11 Program Office
Black & Veatch Special Projects Corp

Louis Building, Ras Al Tahuna Street
Opposite Al-Quds Bank ,Al Bireh — Palestine
Tel: +970 (2) 294 7800

Fax:+970 (2) 240 2288

Blak & Veatch Special Projects Corp
6601 College Boulevard
Overland Park
Kansas 66211 USA
Tel: +1 913 458 2900
Fax: +1 913 458 6535
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Subject: Bi-Weekly Progress Meeting #27 Qabatiya Well Pump Station
Venue: Project Primary Office, Alzbabdeh, Palestine
Date: January 15, 2015

Time: From 12:00 PM to 01:00 PM

Attendees List

Palestine/ Gaza INP 11

No. MName Title Organization Mobile Number E-mail Signature
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, Building a world of difference:

MOM-13-00006-QBW-028

Date:
Thursday January 29, 2015

Timing:
12:00 PM — 01:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID

Notes Prepared by:
Talal Atallah, Black & Veatch

Purpose:

Meeting Minutes

Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #28

Black and Veatch

Mr. Talal Atallah

Mr. Murad Daoud

Mr. Mouhamad Bushnaq
Mr. Abdallah Odeh

Mr. Emad Dweikat

Ms. Iman Jaradat

West Bank/Gaza INP 11

CDM Smith and Subcontractors
Mr. Ghassan Thaher

Mr. Abed AL Rahman Baker

Ms. Arab Masti

Mr. Yosef Algam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-000006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

ASAP: As Soon As Possible, BV: Black and V'eatch, DCL: District Coordination Liaison, INFO: Information, CDM: Canmp
Dresser & McKee, PWA: Palestinian Water Authority, WBWD : West Bank Water Department, USAID: United States Agency for
International Development, VOR: 1 ariation Order Request, NCR: Non Compliance Report, PM: Progress Meeting, CM: Coordination
Meeting, MOM: Minutes of Meeting, QBW: Qabatiya Well, CO: Contracting Officer, VO: Variation Order, AAU]J : Arab American

University Jenin. DJR : Daily Joint Report.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Opverland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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, Buildinga world of difference:

MOM-13-00006-QBW-028

1. Project Key Data:
e  Notice of Award
e  Contract Signing
e  Notice to Proceed
e  Project Duration
e Modified Project Duration
e Project Planned Completion Date
e Modified Completion Date
e  Project Elapsed Time
e  Project Planned Overall % of Completion
e  Project Actual Overall % of Completion

e  Total Float (Variance Duration)

2.Documents distributed at this meeting:

Copy of Progress Meeting Agenda #28.

Copy of Project Key Data.

3.Documents Attached:
e Progress Meeting Agenda #28.

Attendees List.

April 02, 2013
April 02, 2013
May 14, 2013

550 Days

996 Days
November 14, 2014
February 03, 2016
626 Days (62.85%)
NA

18.65 %

NA

4.Next Meeting will be rescheduled for a later date.

West Bank/Gaza INP 11

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Opverland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel: +1 913 458 2900
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MOM-13-00006-QBW-028

Items Discussed:

West Bank/Gaza INP 11

No. Ref.

Description

Action By

Date

PM #01

Safety.
1.1 General Site Safety.

BV stated that safety level is satisfactory at this stage.

Info

PM #01

Quality.
2.1 Quality of Work.

BV advised CDM Smith to revise the method of statement, however;
method of statement shall include sections for safety, risk and
environmental.

CDM
Smith

All Time

New

2.2 Trench Reinstatement.

BV stated that the 20d layer for the trench had a settlement and shall be
repaired immediately. Therefore, CDM Smith was requested to submit the
repair plan for the settlement of trench accordingly.

CDM
Smith

ASAP

PM #01

Progress of Work.

3.1 Schedule Progress.

BV stated that the overall progress of work at site is still slow.

CDM Smith stated that the progress has been limited to the repair of the
balance tank walls and the mechanical works of chambers.

Moreover, CDM Smith stated that they are planning to submit the
pumping unit submittal on February 01, 2015, in parallel they are planning
on continuing preparation of shop drawing, material submittals and
revised schedule for the revised design package; all will be submitted
shortly.

Info

Info

CDM
Smith

Feb. 1, 2015

3.2 Two Weeks Look Ahead.
CDM Smith stated that their plan for the upcoming two weeks will be as
following:
- Continue working on submitted list of submittals.
- Finalize the mechanical works for the conveyance system.
- Finalize hydrostatic test pressure for 10 steel pipeline.
- Continue surface repair works inside the eastern compartment of the
balance tank.
- Start filling water at the western compartment prior to conducting
leakage test.
- Start implementing and construction works for the septic and
seepage utilities.

Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp
Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Opverland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel : +1 913 458 2900
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MOM-13-00006-QBW-028

West Bank/Gaza INP 11

PM #27 | Submittals.
4.1 Submittals.
BV reminded CDM Smith to submit the following urgently: CDM ASAP
- Revised CPM schedule. Smith
- Coordination Shop drawings.
- Branding Plan.
- Revised Method of Statement.
CDM Smith stated that they are working to submit the above ASAP.
PM #27 | Financial.
BV and CDM Smith agreed to meet and finalize the VOR issues next Next Week
week.
PM #01 | Reports.
6.1 Monthly Report.
No issues were reported under this item. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported under this item.
Info
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Opverland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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USAID WEST BANK/GAZA

West Bank/Gaza INP II

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #28

Date:

Thursday; January 29, 2015

Timing:
12:00 PM - 01:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD

USAID

Black and Veatch

CDM Smith and Sub-Contractors.

Agenda:

1.

7.

Safety & Environment.
1.1 General Site Safety.

Quality.
2.1 Trench Reinstatement.

Progress of Work.

3.1 Progress Update Summary by CDM Smith.

3.2 Two Weeks Look Ahead.

3.3 Hydro Static Test.
Submittals.

4.1 Revised CPM.

4.2 Coordination Shop drawings.
4.3 Revised Method of Statement.
4.4 Branding Plan.

Financial.

Reports.

0.1. Daily Joint Reports.
6.2. Monthly Reports.

Others.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building, Ras Al Tahuna Street
Opposite Al-Quds Bank ,Al Bireh — Palestine
Tel: +970 (2) 294 7800

Fax:+970 (2) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Overland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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Subject: Bi-Weekly Progress Meeting #28 Qabatiya Well Pump Station i
Venue: Project Primary Office, Alzbabdeh, Palestine
Date: January 29, 2015
Time: From 12:00 PM to 01:00 PM
Attendees List
No. Name Title Organization Mobile Number E-mail Signature
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Station and Conveyance

Appendix

Submittals Summary Log



USAID/West Bank-Gaza-AlD-296-TO-13-00006

Qabatiya Well Pump Station Conveyance Pipeline

Submittal Log

Submittal # Submittal Name Date Sut?mitted o Date Retu-rned Status Review Days
Client From Engineer

SUB-13-00006-QBW-116B Structural Shop Drawing for Living Quarters 25/01/2015

SUB-13-00006-QBW-127B Living Quarter - Mechanical Shop Drawing 25/01/2015

SUB-13-00006-QBW-133B Structural Shop Drawing for Septic Tank 18/01/2015 26/01/2015 C 8
SUB-13-00006-QBW-172B Living Quarter (lighting, power and security systems) 25/01/2015 27/01/2015 C 2
SUB-13-00006-QBW-402B :;essutl tr)e.gg;:t Moplzolr;c/r:éz ac)ompressive strength for the foundation of the remaining western retaning wall (28day 22/01/2015 22/01/2015 A 0
SUB-13-00006-QBW-403A Monthly QC\QA and Safety Plan updates for December 2014 04/01/2015 05/01/2015 B 1
SUB-13-00006-QBW-404A Monthly update Environmental Monitoring and Mitigation plan for December 2014 04/01/2015 05/01/2015 A 1
SUB-13-00006-QBW-405A Up date risk management plan for December 2014 04/01/2015 05/01/2015 B 1
SUB-13-00006-QBW-406A Updated Submittal Registry (up to 31 December 2014) 05/01/2015 14/01/2015 B 9
SUB-13-00006-QBW-407A Qabatiya well pump station —Site Layout 18/01/2015 27/01/2015 C 9
SUB-13-00006-QBW-408A concrete delivery tickets for the remaining part of the western remaining wall”. 19/01/2015 20/01/2015 E 1
SUB-13-00006-QBW-409A Test report on concrete compressive strength for western retaning wall (7day result).Ref:M/1501/115) 26/01/2015 26/01/2015 B 0
SUB-13-00006-QBW-410A Method Statement for Construction of Septic & Seepage Tanks 28/01/2015 Retracted 29/1/2015
SUB-13-00006-QBW-411A Revised Construction Method Statement 28/01/2015 Retracted 29/1/2015
SUB-13-00006-QBW-412A Welding Visual Inspection Report for the conveyance system including all welding works inside constructed chambers 29/01/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
January 31, 2015

TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # | Invoiced amount CL;TnlgSE;/e BOQ amount New; 885()BOQ Remaining Amount Datsng(c&eillved Invoice Status COR
1 $ 261,286.00 | $ 261,286.00 | $ 6,858,760.00 | $ - $ 6,597,474.00 7/18/2013 Paid Anan Masri
2 $ 64,720.88 | $ 326,006.88 | $ 6,858,760.00 | $ 6,932,686.51 | $ 6,606,679.63 12/1/2013 Paid Anan Masri
3 $ 514,208.49 | $ 840,215.37 | $ 6,858,760.00 | $ 7,167,166.03 | $ 6,326,950.66 1/19/2014 Paid Anan Masri
4 $ 248,893.01|$% 1,089,108.38 |% 6,858,760.00 | $ 7,167,166.03 | $ 6,078,057.65 3/6/2014 Paid Anan Masri
5 $ 139,266.38 [$ 1,228,374.76 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,938,791.27 6/1/2014 Paid Anan Masri
6 $ 12152577 [$ 1,349,90053 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,817,265.50 8/20/2014 Paid Anan Masri
7 $ 11883585 (% 1,468,736.38 | $ 6,858,760.00 | $ 7,045,989.41 | $ 5,577,253.03 | 29/10/2014 Paid Anan Masri
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USAID Contract No.: AlD-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

I submitted Date Returned | Days to .
RFI No. Description Date to CMC from CMC e Review Days
RF1-00006-QBW-074 |Chlorination system 11/01/2015
RFI1-00006-QBW-075  |Qabatiya production well-As Built Drawing 11/01/2015
RFI1-00006-QBW-076  [Roof Beam Detail 27/01/2015
RFI1-00006-QBW-077 |Mechanical Valves and fitting for well site 28/01/2015
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AlD-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 1/31/2015
CONTRACTOR: CDM Smith
Date Site Staff Job Days** Total Job No of Full Time
oDa ° Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 100.50 131.25 215.63 4.13 563.75 24
September 2014 107.13 78.63 207.88 94.75 4.13 492.50 21
Total of FY 2014 6250.38 263
October 2014 84.00 61.50 190.13 184.75 0.00 520.38 21.86
November 2014 110.75 59.75 195.38 184.75 11.38 562.00 23.61
December 2014 127.63 50.88 195.38 244.13 5.38 623.38 26.19
January 2015 95.25 95.13 148.75 69.50 6.88 415.50 17.46

F:\projects\Monthly Geo-MIS Man-days -12-2014 .xIsx

Page 1 of 1



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. :AlD-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Name of Contractor

DA /Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer
Contract Specialist

Site Engineer

Survy Engineer

Mechanical Engineer
Foreman
Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

CDM Smith

January 1, 2015 Arab Brothers

Site Group

CDM Smith

January 2, 2015 Arab Brothers

Site Group

CDM Smith

January 3, 2015 Arab Brothers

Site Group

CDM Smith

January 4, 2015 Arab Brothers

16

Site Group

CDM Smith

January 5, 2015 Arab Brothers

16

16

January 8, 1900

CDM Smith

January 6, 2015 Arab Brothers

20

Site Group

4.375

35

0.625

CDM Smith

January 7, 2015 Arab Brothers

Site Group

CDM Smith

January 8, 2015 Arab Brothers

Site Group




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer
Contract Specialist
Site Engineer
Survy Engineer
Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

January 9, 2015

CDM Smith

Arab Brothers

Site Group

January 10, 2015

CDM Smith

Arab Brothers

Site Group

January 11, 2015

CDM Smith

Arab Brothers

11

Site Group

4375

January 12, 2015

CDM Smith

Arab Brothers

16

80

Site Group

10

January 13, 2015

CDM Smith

Arab Brothers

16

88

Site Group

11

January 14, 2015

CDM Smith

Arab Brothers

16

88

16

Site Group

12

January 15, 2015

CDM Smith

Arab Brothers

16

16

Site Group

6.75

January 16, 2015

CDM Smith

Arab Brothers

Site Group

January 17, 2015

CDM Smith

Arab Brothers

12

88

24

Site Group

35

115

05

January 18, 2015

CDM Smith

Arab Brothers

16

16

Site Group

January 19, 2015

CDM Smith

Arab Brothers

16

24

Site Group

10

January 20, 2015

CDM Smith

Arab Brothers

16

80

24

Site Group

10

January 21, 2015

CDM Smith

Arab Brothers

16

80

24

Site Group

11

January 22, 2015

CDM Smith

Arab Brothers

24

Site Group

3.625

2875

January 23, 2015

CDM Smith

Arab Brothers

Site Group

January 24, 2015

CDM Smith

Arab Brothers

40

24

Site Group

55

January 25, 2015

CDM Smith

Arab Brothers

11

20

24

Site Group

4375




Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
i 55.’, E’, '“9' § 5 = § @ o
g ; 5 . £ B ] _ @ k] o =
DATE Name of Contractor g S 2 $ é 8 g ) é - 5 “g” ,L g 5 g,’ 2 2 = g
/Subcontractor s = s 5 =) £ = i 5 8 2 S - 35 g - > = 9 g z % £
= s z i = = o 5 2 S 5 & z Gl o = @ = 5 c & 7] c <
5 £ 2 g, = & u_| £ @ 2 g 5 & =) £ ) 3 g j= g o = ) g
2 S w g S 8 2 S ] e £ S 3 2 & £ = a = S = 5
9] o & s b= 8, 2 (8] g 2 B 5 hd = E i 5 [ = g e g &
¥ 2 2 = 8 g 5 2| § @ 3 g & = 5 3 2 F
g g 2 g E z € : i F
& & S &
o
CDM Smith 8 9 8 8 8 8
January 26, 2015 Arab Brothers 16 8 8 8 8 40 8 24 8 5.125 6 6 4 1
Site Group
CDM Smith 9 9 8 8 8 8
January 27, 2015 Arab Brothers 4 8 8 8 40 8 24 8 375 5 6 4 1
Site Group
CDM Smith 8 8 8 8 8 8
January 28, 2015 Arab Brothers 14 8 8 8 8 40 8 24 8 4.75 6 6 4 1
Site Group
CDM Smith 8 8 8 8 8
January 29, 2015 Arab Brothers 6 6 8 6 8 20 6 24 6 375 5 325 4 0.75
Site Group
CDM Smith
January 30, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8 8
January 31, 2015 Arab Brothers 8 8 32 4 8 3 4 45 2 0
Site Group
Total of Month 169.00 | 162.00 184.00 | 247.00 | 231.00 | 168.00 | 104.00 | 0.00 | 0.00 | 3.00 | 87.00 | 168.00| 34.00 | 1081.00 | 75.00 | 0.00 | 168.00 | 388.00 | 55.00 | 0.00 95.25 95.13 | 148.75 69.50 | 6.88

* Total Man-days = Total
Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)

Skilled Labor: Senior Project Technician

Project engineer:(Survey Engineer, Site Engineer)

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AlID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree

IR-1300006-QBW-236B In§pect|0n external shuttering for remalnln.g part PF western retaining wall in preparation for steel 15/01/2015 15/01/2015 A
reinforcement of the same .attached drawing

IR-1300006-QBW-238A Zztits:cr;]gezoncrete for the retaining wall in the western side type (E&F ) of the balance tank, see the 18/01/2015 19/01/2015

IR-1300006-QBW-239A  [Inspection for the monthly environmental check list for December 2014 19/01/2015 19/01/2015 A

IR-1300006-0BW-240A Inspection for the installation of different mechanical valve and fittings inside the constructed chambers 28/01/2015 28/01/2015 c
along the conveyance system. Total number of chambers are eleven (11).

IR-1300006-QBW-241A Inspection for pressure test for the conveyance system 29/01/2015 29/01/2015 C
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USAID Contract No.: AlD-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Varition Order Log

VO NO. Description Submitted Date to CMC |Date Returned from CMC
VVO-00006-QBW-001 Time Extention 9/9/2013 9/20/2013
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 10/9/2013 10/30/2013
V0-00006-QBW-003 Construction of Retaining Wall around the Balancing Tank 11/26/2013 12/3/2013
VO-00006-QBW-004 Substitution of Pipe Zone Backfill material (Bedding Materials), Mechanical Changes in the Conveyance Pipeline 08/24/2014 20/10/2014

Connection Chambers, Change the staging Area, Change in the Mobilization and New Definitive Project Quantities
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USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-TO-13-00006

Qabatiaya Well Pump Station And Conveygance System

Equipment List- January 2015

Backhoe 1/4/2015 JCB 2011
Concrete Mixer 1/4/2015 DAF 1998
Water Tank 1/4/2015 Mercedes 1974
Backhoe 1/5/2015 JCB 2011
Compactor 1/5/2015
Water Tank 1/5/2015 Mercedes 1974
Backhoe 1/6/2015 JCB 2011
Concrete Mixer 1/18/2015 DAF 1998

Concrete Pump 1/18/2015 Volvo 2010
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CPM Construction Schedule
Revised CPM Construction Schedule
. . =
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth
[ty 1O Actvity Name. Original Start. Tish “Yotal Float] Tedule Budgeted Total 2017 2015 2016,
B Eei Eiigy & May | Jun Jul Aug | Sep | Oct Jan [ Feb [ Mar [ Apr [ May [un|
' Milestones 996 14-May13A  03-Feb16 ) % 0% $0.00 03-Fpb-16, Milestone!
By Intermediate Milestones 996 14-May-13A  03-Feb-16 o % o $0.00 16
- s o bicsin P o o e 2000
= oo e — olimrER o e 2000
= eaoss SanProgremet s HETEn o e = .
= IMS00056 Finish Procurement Phase. 0 12-Jan-16 18 0% 0% 5000 ¢ ffnjsn 3
s IMS00080 Finish Well Pump Electromechanical Works. 0 02-Feb-16 1 0% 0% $0.00 1% Finic
= eoss S S ol o w00 2000
s MS00100 Finish Structural Works o 28-Jan16 6 o% o s000 s
= Wisansio e e — oorsmaa o e 2000
= Weaniso ot vyt s ot . o o 000
', Coordination with PWA & Engineer Before Construction Phase 30 14-May-13A  18-Jun-13A 0% 0% $0.00
B, Mobilization 6 14May13A  25-n-13A 100% 100%  $261286.00
SSTRE S T 2 = R
My Pre-Construction Submittals. 135 14-May-13A  25-Sep-13A % % $0.00
- PCS-110 Approval of bank Guarantee & Insurance 0] 04-Jun-13A 100% 100% $0.00/ ol
- PCS-130 Approval of Submitals Schedule o 1134 100% 100% 50,00 L
- PCS-150 Approval of General Consiruction Method Statement 0 04-2uk13A 100%. 100% 5000 [
- PCS170 Approval o st of Permits & Licenses o 2000134 100% 100% 5000 L
- PCS-210 Approval of Subcontractor's Profile 0 17-Jun-13A 100% 100% $0.00 T
- PCS-220 Prepare & submit 60 Day Pan of Operation 20 19May13A | 11-dun-13A 100% 100% 30,00 -—
= reeae gt & b e i Schdie T o oo 000
- PCS320 Prepare & submit Qualiy Conirol Plan 26 21-May-13A  20-Jun-13A 100% 100% 5000 -
- PCS370 Approval of Offce Furniure & Equipment o o4-un-13A 100% 100% 5000 [
- IMATM107 Prepare & submi steel Pipes vaes & Fitings 20 19134 | 13.9013A 100% 100% 5000 =
- SMATM128 (Prepare & submit dismantling joint- Product Data & Sample) 11 01-Juk13A 15-Ju-13A 100% 100% $0.00
- GMATM129 Approval of dismantiing joint - Product Data & Sample 0] 31-0UH13A 100% 100% $0.00/ L it
= BMEC199 Approval of Strainer - Plans & sections o 25-H3A 100% 100% 50.00 [
@ oA Approvlof water 50p & Produc Daat o 25 A 134 1o0% 10 000 M
= swmcm gt & s e et SlEaaEn |iagia o e 000
= savcs Aot s e Tea g . org o o oo w000 .
s Actual Level of Effort [ Remaining Work * @ Milestone TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior




CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Revised CPM Construction Schedule

DM
Smi

th

(A o ity Name IR TR o 3 [ Budgerea Tom B o ol 98]
\ \ \ o] " G oo [ S A TS T = T N N T e
= MATELZS Z o Bl 315 orMards 1 % % 56.658.87) 865887 = iding ary
- MATELS Approvalof Tank-1000 2 o 31-Mar15 % % % 5000 5000 [ [~ Tart sectrfal
- MATELTZ P Hardware & Software at 30 02Mar1s | 3iMar1s 1 %, % $27.33859 $27.338.59 — a
- MATELTS X a 0 30-Apr-15 6 %, o% 5000 5000 Faydware
- MATELBL Prepare & Submit VEDs for Booster Pumps 0 2eMarls  22Apr1s 5 0%, % 5000 5000, = VEDsfor Boosier Pumps
- MATELR2 Approval of VEDs for Booster Pumps. 3 22May-15 5 0%, o 5000 5000, of VFDis for P
- MATE214 Prepare & submit medium voftage swichgear 0 02Marls  3LMaris 1 %, % 5000 5000, —
- MATE224 Approval of medium voliage sichgear 0 30-Apr-15 1 %, o% 5000 5000
- MATE234 Prepare and submit Protecive Device Study 30 OLMay15  30-May-15 1 %, o 5000 5000, e and
- MATE244 Approval of Proteciive Device Stucly o 29915 1 o% o 5000 5000 Approtalof ]
- MATEZES Prepare & Submit Step down Translormer 30 15Feb 15 16Maris 16 o% o 5000 5000 ol Transformer
- MATE246 Approval of Step down Transformer o 15-Apr-15 16 % o 5000 5000 jown Trefnstormel.
s MATMIIO Prepare & Submit Booster pump 30 22Febls | 23Mar15 2 % % 5000 5000 + pump
= MATMIIL Approvalof Booster pump 2015 2 %, o% 5000 5000, =
- MATMIZL Prepare and submit Disinfection system induding Eyewashishower 30 22Febls | 23Maris 0%, o% 5000 5000, =]
- MATMISL Approval of Disinfecton system incuding Eyewashishower 0 2215 %, o 5000 5000,
- MATMLAL Prepare & Submit wel pump column pipes 24Mar1s  22.Apr15 % o% 5000 5000, = pie:
- MATMISL Approval of wel pump column pipes. 22May-15 %, % 5000 5000, : of
- MATNIIEL Prepare & subm flow Control Valve (Booster Pump) 2aMar1s  0BApr15 % % 5000 5000, e i =)
- MATMITL Approval of flw Conirol Valve ((Booster Pump)) 08-May-15 %, o 5000 5000, ).
- MATMIT2 Prepare and submit Hydroponeumatic Conrol Bladder Tank 28 Ap-15  O6May15 o% o 5000 5000
- MATMLT3 Approval of Hycroponeumatic Control Badder Tank 05-Jun-15. % % 5000 5000
Wy Post Construction Submittals 29Decls  O2Feb1s % % 56632974 6632074 W= 02Féb-16, Post C
s POSS.010 Prepare & Submit OSM for Qabatlya Well Pump & Conveyance pipeline 29Decls  13dan16 0% % 52623900 526.239.00 | b for dabays
& POSS020 Approval of &M for Qabatiya Well Pump & Conveyance pipeiine 31-Jan16 %, % 5000 5000, R Apprdval
& POSS.030 Prepare & Submit As Buit Drawings 29Decls  13ani6 0%, o% 5000 5000, i =1
& POSS.040 Approval of As Buit Drawings 31-Jan16 0%, o% 5000 5000, H
& POSS.050 Prepare & Submitfinal acceptance certficate 29Decls  13Jan16 %, o% 5000 5000,
& POSS.080 Approval of final acceptance certcate 3t-Jan-16 %, o 5000 5000, b Apprdva of
& POSS.070 Prepare & submil warranies (1o USAID) 0Decls  14dan16 %, o 5000 3000, =] s
& POSS.080 Approval of warranies to USAID) oLFeb16 % o 5000 5000 B Approval of
& POSS.090 Prepare & submi release of ens & Walver of debts & caims leter agains!the government 30Decls  14dani6 % o 5000 5000 =) flens &iW
= POSS100 Approval of release of iens & Waiver of debts & diaims etter agains the government 01-Feb-16 % o 50,00 50,00, P Appraval of ai
s POSS10 Prepare & submil Final Report 30Decls  14danis 0% % 5000 5000 =) i i Report
& POSS120 Approval of Final Report O1Feb 16 %, o% 5000 5000, b Apprdvalof Fival Repdrt,
& POSS130 Prepae & submi Training compltion doauments, 3Decls  16danis 0%, 0% 54000074 $40,090.74 =
- POSS 140 Approval o Traning completon docurmerts o2Fev 6 % % 5000 5000 E Apprivalof Thaning completic
& POSS150 Prepare & submit ciearance certficate from localentites 3Decls  16Janis %, % 5000 5000,
- POSS.180 ‘Approval of Gearance certiicate from local entiies 02-Feb-16 0% 0% 5000 5000, (6 oo of
g Procurement 26AIG13A  12Jan16 89.52% 8952%  S445611.40 $445,611.40) an.
My Conveyance Pipe and fitings 26-AGI3A  24-Dec13A 100% 100%  $398.924.00 5398,924.00 fiing
= PROCIO Order of conveyance Pipes & fiings, 26-AGI3A | 26-AugI3A 100% 100% 5000 5000 o}
= PROCI02 Manufacture the conveyance Pipes & iings 21AUGI3A | 19Dec13A 100% 100% 5000 5000 o
= PROCI04 Delver & Inspection of the conveyance Pipes & fiings 22Dec13A  2¢Dec13A 100% 100%  $398.924.00 $398.924.00 in
By Yard- Pressure Piping 27Decls 13Mayls % % 5000 00
& PROC107 Order of Pressure Piping 27Decls  29Decd %, % 5000 5000
s PROC108 Manufacure of Pressure Piing 70 30-Decld  06-May-15 %, o 5000 3000, C S o
= PROCII0 Deliver & Inspection of Pressure Piping 4/10May-15 | 13-May-15 % o% 50,00 $0.00) i i i sure Pifing
Wy Yard - Gravity Piping 138 27Dec14  13Mayls o% o 5000 5000 » =
& PROCLIS Order of Gravity Pping 3 27Decla  20Decid % % 5000 5000 iy
= PROC146 Manufacture the Graviy Piping 70 30Decls  O6May1s % % 5000 5000 G
s PROCI8S Delver & Inspection of Gravty Piping 4/10May1s | 13Mays 0% % 5000 5000 ectivr o Graiy Pipin
Ry Submersible Pump & VFDs 917 15Feb1s  28Decls % o% 5000 5000
s PROCIL Donation Number Process 45 15Febls  12-Apr-1s 0% o% 5000 5000 robe:
s PROCI2 Order of Well Pump & VFDs 715Febls  21Febs 0%, o% 5000 5000,
s PROCIS Manufacture of Well Pump & VFDs 210 22Feb15 | 19-Sep15 %, o 5000 5000, tanufacire of el Plm &
& PROCIA Shipment of Well Pump & VFDs 8 20Sep15 | 12.Decls %, % 5000 3000, = e
s PROCIS Delvery & Inspection of Wel Pump & VFDs 12 13Dec15 | 28Decls 0%, % 3000 5000, Del
Wy Booster Pumps 218 23.Apr15  26Nowis o o 5000 5000 26-§iquis. s
= PROCIG Donation Number Process 45 23-Ap-15 1595 % % 5000 5000 rocess;
s PROCIT Order process of Booster Pumps 223015 | 25-Apr15 % % 5000 5000 ofef Pumps|
s PROCUS Manufacture Process of Booster Pumps 154 26-Ap-15 | 26-Sep-15 % % 5000 5000
s PROCIS Shipmentprocessof ooste Pumps 5 2rSepls  20Novis o% o 5000 s000 = y er P
W PROC120 Deliver & Inspection of Booster Pumps| 5 22-Nov-15 26-Nov-15 0% 0% $0.00 $0.00] g Deifet . in oster
By VFDs for Booster Pump 214 23May15  22Decls 0% o% 5000 5000, 2.0, for Bo
s PROC30S Donation Number Process 45 23May1s  16-3u01S 0%, % 5000 5000 mation Number Process!
& PROC3IS Order process of VEDs for Pump. 2 23 May15  24-May15 %, o 5000 5000, Pump;
s PROC32S Manufaciure Process of VFDs for Pump 25May1s  21-0a15 %, o 5000 3000, jure Prbiless b} YEDs fof Pump
& PROC3ZS ‘Snipment Process of VFDS for Pump 220015 15Dects o% o 5000 5000 o VEDS for Purip
= PROC3S Deliver & Inspection of VFDs for Pump. 16Decls | 22:Decls % % 5000 5000 Ds for Pump
Ry Hydroponeumatic Tank 0Gdun15  17Novas % % 5000 5000, . Tand
= PROCI2L Donation Number Process 06dun15 | 02AuglS % % 5000 5000
s PROC122 Order of Hydroponeumatc Tank 06duls  07-dunis 0% % 5000 5000 4
s PROC1Z3 Manufacture of Hydroponeumati Tank 0815 11015 %, % 5000 5000 fagil of Tk
s PROC12 ‘Shipment of Hydroponeumatic Tark 120015 10Nowls %, o% 5000 5000, = Tank
s PROC1ZS Delver & Inspection of Hydroponeumatc Tark HNovwls  17-Nowls 0%, o% 5000 5000, Foo plevef 4 peoddi of fank
By MCC's & MV Switchgear 23May1s  17:Dects % o 5000 5000, peths mecta o
s PROC126 Donation Number Process 23May15  16-Quk15 0%, % 5000 3000 i’ ]
& PROCI2 Order Of MCC's and MV Swichgear 28 May1s  2tMay15 o% o 5000 5000 =]
& PROCIZS Manufacture of MCC's and MV Swichgear S9n15 120015 % o 5000 5000 orfiEdsal iengear
& PROCIZ) ‘Shipment of MCC's and MV Swichgear 130015 | 1-Dec1s % % 5000 5000 ] d v
s PROCI0 Delver & Inspecion of MCC's and Wy Swichgear 13Dects  17-Decis % % 5000 5000 (o] phivel | nspecian of e andi sun
By Step Down Transformer 16-Ap-1S 12316 % % 5000 5000 Traisformer!
s PROC255 Donation Number Process 16-Ap-S 08-S % % 5000 5000 i
s PROC265 Order of Instrumentation & Control Equipment 16Ap-1S  02Mayls %, % 5000 5000,
s PROC2TS Manufacture of Instrumentatons & Control Equipment 015 120015 %, o% 5000 5000, ] t
s PROCZES Shipment ofinttmentaton & Control Equpment 1Boels 101 o % 000 5000 = ] Contol
s PROC205 Delver & Inspection of Instrumentations & Conirol Equipment danis | 12-Jan16 %, % 3000 5000, efiver & ifspectior of
My Control System( Hardware & Software) 28May1s  17-Sep1s o% o 5000 5000 H
& PROCISL Donation Number Process 23May1s 16305 o% o 5000 5000
& PROCIZ2 Order of Hardware and Software 28May1s  2eMay15 % % 5000 5000
= PROCIS3 Manufacture of Hardware and Software 25May1s | 16-AulS % % 5000 5000
s PROCIS ‘Shipment of Hardware and Software 1-Ag1S | 15-Sepds % % 5000 5000
s PROCISS Delver & Inspection of Hardware and Software 16:Sep1s | 17-Sep1s 0% % 5000 5000 Soitkare
By instruments 23May15  18Novis % % 4668740 $46,667.40 X inguinents
s PROC136 Donation Number Process 23May1s  16-0uk15 0%, o% 5000 5000
s PROCIST Order of Instruments. 16-0k15 21015 0%, % 5000 5000,
& PROC1Z Manufacture of_Instruments 213015 130015 0%, 0% 4668740 46,667.40

m——  Actual Level of Effort
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CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Revised CPM Construction Schedule

Bn

[ty 1O Actvity Name. Original Start Tish “Yotal Float] Tedule Budgeted Total]  BL Project Total 2013 2017
[ o [ o S o T R N e e s g o REwan s e e O e e o e e e s
= T S s % o e @ % i EX) EX) ot e
1, Well Pump Column Pipes 150 29May15  050%1S w o6 o sa00 sa bes
- Froczs OndrcfWellPump ol Pres ATy |y O o o sa00 sa0
& s Woruiacre of el Pump Cokann Ppes A By T | % e o i i i
- P Sipment of el Pup Coam Ppes Blosws |Haws = & e am am g
By Disinfection System including Eyewashishower 181 23Apr15 200015 2 % % $0.00 $0.00 ook}
= PROC20S Vanuiacur re infcion Sysom 18 20Arts 18005 B ) £ 000 000 ; ) sitm
& PROC2IS Delver & nspecton the Diinfecion Sysiem 2 190015 200015 S o % 5000 000 i 5] S
By Control Valve 109 09-May15  25-Aug-lS 9% % o 30,00 30,00 i Augig Corfrol
- ATT0 Order offlow Control Vaive (Booster Pump) 2,08 May15 | 10-May15 % % % 5000 5000 di vaive (Bcpster Pufnp)
FYc Waruiacur th flow CartovlveGaostr Pre) ol |BAwS = B e w06 w06 : )
- ATTS0 ‘Shipmet the flow Control Vave(Booster Pump) 510A0015  23-Augl5 £ 0% 0% 5000 5000 % ipmetith
- ATISO Delver & Inspection the flow Control Vaive (Booster Pump) 2 20mg1s | 25Augls £ 0% 0% 5000 5000, = Ioiver & frspecion j
' Construction Phase 960 19-un-13A  03-Feb-16 ) 1261% 1261%  $971044637  $9,710.446.37 03-Fkb-16,
By Civil & Electro-Mechanical Works 960 19-un-13A  03-Feb-16 B61%  $903252213  $9032522.13 03-Fpb-16, Gl &
Existing Well Pump Works 1st Phase 531 11-0u-13, m—TT
- WPD-002 Remove Exsting WellPumping Uni T I N | 53542265 35,4226 Lo Remove g WeT Pumng Ut
- WPD-003 Straightness test 1 14-0H13A 15-Juk13A 100% $34,801.20 $34.801.20/ E‘.
- oo Retom Exing Wel Pumping Ut dsaan | SaA T smazes  swazaes e g Wt uning U
@ W WelWae Tesig Hlmcanin [moamA oo szt SR et Wt e
FEa Deveo ard S el ipors s and b apr el ol e v vy e TN Ty o am am d
& weoom s[oebso13n | zrwarten oo o
= VP00 Radesgn and USAID Al ol2eDein o0
"1000m3 Balance Tank 5 4 3an 16 Tank
Consuuction Submitals [ Zaownioa [mania]
Wy Materials Submittals. 141 19.un-13A  06-Now-13A Y Y
e o - Ty o0 0w 0w Fe
& warcios Aot orm o8 sl rockct Do & Sl o Evv oo o wo| [ [t Eboroaot oy
= wrco oprovaof e Rerorcment D St & orfates wou1sn w008 000 wo i forova -y
- ez Prpare & submi Epoy Insuaion mleis 7| Ban oA | sepisn 1o0% 500 500 g & oo
- v Aopovaof Epory st maerins o 2span To0% s s 3
- Prepare & st ppes and g o Balancs Tank Al EA (oot oo s s . e <o
= s Agovsofppes and fingafor Gelarce Tank i v 00w a0 a0
By Shop Drawing Submittals 163 19AUG13A  28-Jan-14A % 5000 s0.00] ing Submitials
= Pepare & b urvey Layan & Sectors TiAgan |ZoApTIA oo a0 s
e gl Sirey Loyt & Scions 0 EhgTA oo i %
- com - wlEApTA | BsersA oo o o
= coim Poprosof e o s daninge sirctasl il o osepin oo o o
o eicns Aoproaiof Baance nk s davings o mian 008 000 000 &
- st & S S O of S TarkTings o |seoon vt w0 o i
= vecior oprovafShop rawng of Salrce Tark ongs o aeNorian 1o0% 5000 5000 ot .
il fiasa ST i GanerwaorHs 4 1650134 05NowISA e S,
e 7010 Vobizaton o e exsing g qurers oS | 195p13A o] sueraes|  sisuaes Ha tobieain
FL Demolion f e exstng g uarers 2 msew i |zser A Toow| sassenssosors i bl
- BT03%0 Excavaton the evsting and 2 285ep 134 265ep13A o se028s6s 560.285.65 =
L Gl and s prepraion Gt nA [zserTA oo s was 15 s
I Stecradng FECTTWET T oo Sram s ol ol
= ot v s o e 5 mwnn [GowmA Toow| s sedmm b g o
- BT-060-New ltem ‘Supply & Furnish 50cm thickness of rockfl under the foundation of balancing Tank- 6 layers. 14 210ct13A | 05-Nov-13A 100% $12,010.00 $12,01000 0 DY & Furhish 5 balahcing Tak 6 layprs.
By Seconed Phase Structural & Concrete Works 429 12.Feb14A  16-Apr15 202 9661%  $354,146.50 $354,146.50|
‘e 065w tem Supay & FumishS0om v rcktunder e fundain ofblanong Tank. et yers 19 120 14A G2 Mar1aA oo szazon  sanoo P —
- BT-070 ‘Supply & spread 25cm BIC layer with compaction test & under ground piping (perforated pipes) 39 06-Mar-14A  29-Apr-14A 100% $5,588.91 $5.588.91 25cm BIC layet
= 5T Goncret Casing & urng 5200 under bancs ark L apien | BApian wow srssad s165040 Conctt Casg & Cung B2
) FormiStelRebars o e Sebiniating it Sop | oray1an | ZEWar e T sapercz  sa0s0702
Ty Concet Casing & urng for Foundaion  ase S A zivayian [ ziMaris 10w sradeem0|  sradom o
L) FormiStelRebars o wal & cotrs Talcovay 14 [ERraR 0% oo sdErEe
@ Casing Concret for vl & corrs T ey 19| ToReIaR o0 oo | Su07 %
@ FarmiSielRebas for RoofSab T [Ty oo oo
- o . TET labeun [Eowua o0 oo Sz
o ot Desnterigfor S Curkg & Ceario ek TPy oo oo a7
= o Tt Tesing (1 Siage) for Wl Tighness 25 w7 0 S 000 |
o v Sacing Works tonris o v 512000
Frsning works ——m pemer
T oads tenaverepa forexera wats 10 oo 1on Gt
g i oacs remorepa for el 10/000u14n | ar-ianis 04 To% 1008 s000
-erzm0 oo = Hjwanss |orass | 106 £ o siooroe o
s BT-260 Apply Polyurethane Surfaces System 11 for External Walks & Roof Slab. 10 043016 14-Jan-16 0% o $1967.92 51967.92, e | by
= 1o mernl GExema Ladde Fr baare et (oo o T
= 5T Waer Lovlindesior Swren [wies | B | wsrm  wsma e
Fre ] oo Fand Rl & S ey Heren [wies | W e | Soam| e H
= ot oy o el i il G (ores |mws | = b | wem  wswa N
= ot Isaaton f ute Ppasin The vard 0 2F0ls  ouvais | o ) v sews sees ’
= o0 st O Wash Ot n Thevard 0 zr0ls o | o 7 v sas s o
= oras0 Intlaion Of Fanged P & v Fowin The Yrd w0 2rerts cevarss | o 0 o0 sosnos  swazod o in e fars
gt Supp anslaon of et Outet P w]oovarts | ovass | o o o sane s i P
g o st o o i wnverts avass | e o o o seziae
= sra Sntatation of st o e, Sos [ |7 % sosmes samer oo v s s e
= ot rocessConrolandrnameraion Wt [mons w b C T T
= ora Ui s o5 |z o b | sz wmor
= orat Bty o PaE S oorpis —iosrs b o
- T s TarTea 5 1o Nav1s 000
Retaining Wall Works 25019 | isMar15 | 96.697.60
Retaining Wall Works. Type E (PL East, P WSt North) _ $115,018.68 o o ype E (b1 EastP1 Wes] Nort]
e e W77 Cicavalon  Rock BaccFang olzseptan  |205ep1ah 1134795 -
- New e RWT750 Lo Tos L sesep i 26sepi3n oo saseos s
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CPM Construction Schedule

Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Bn

[ty 1O Actvity Name. Original Start Tish “Yotal Float] Schedule Budgeted Total]  BL Project Total 2013 2017
[ o [T e o] el e sl P i e e i v s
Bl | - New ltem-RW7760 Blinding Concrete 1 02-Dec-13A 02-Dec-13A 100% 100% $12,104.48 $12,104.48
- Rew e RWTTTD R Base SelRars SlabmiiA |toeIsA 0% 1oow|  smoreas| soomon
- Rew e T80 W Base Coerte Casing oo ber A [oDecTIA To0% Toow| st S0
R TR0 W Baae Gonrte I TRy 0% Toow|— smer et
W N T T emaviad Formwk e T [T o N T
o e tem w70 ek ot Casting lzrdun |zreun oo toow| Smenzs Swenas
o e tem w70 Vakconsvi Gt Blwanin |2rain oo toow| —sasma| saswas il
- e e 7850 Sack Filiog s Requred Do Loraien  oovariin 1008 oo sosoiz s N -
< o i 2 4
. Newem 7960 Srcamion viona forramrraryy Jo0% 0% STs05 s
= New tom 7660 g Conrte Damien | ianian 1o0% 1o0% sasise
- Rew o W70 e S Rebars FarTk T ien [TaniaA 0% Too% 226059
- Rew e W70 ase Concete Casting Bt [TaniA o0 oo e
B W TR Wak R & Fermiak(Sec 3 W wrbun [BrbuA o0 oo B j
e Wad Concret Casing (05 ) erdrin [zeren oo oo Frry "
ey ek Concrl Casting (o 1) oz ian [ewian oo oo T "
ey Vakconsvie Gt Sl n [wowian oo oo o
- New e RWTG70 Sack Filiog s Requred Do Siovess isweis | 2 7 o o012
Retaning walvorks Iz m ok e B (52 oy
= New hem w1550 Srcavaion Wors e 75059
= New o RW7950 g Conrte 1 caberin | @ec1an sasi306
- Rew o RWD000 o S Rebars ok Tlos Do A | T5DecTan 22605
B N TR ez oncrets Curg |Eomua [Bowu | = == s
B W TR0 Wak Rears & Fermi Sl |mms | o e uw., B
o e temwo0s0 Wad Concret Casting s [mws | b b wemE
o e temwooro Wakcona G mims  [mwms | b b o
o e e Wo000 Skl oo Go S s b o
Retaining Wall Works- Type E & F (P3 East & South) 2 _m Tipb € &F (p3 Easti bouf
By Shop Drawing Submittals {GT e e 0%
= RWTTTD Prpare & Submn Consrucion Srop Drawig 19 OLNIA | 19NorIaA 1o0% e o R
Iy oprova Constcin Srop raving o wdeers | d 0 S s000
T T s oM 2 o o sosoier S s
e FWTI0 Crcavion Works s geints  OLrels | 29 0 T — o
g g Conrte 2ot Greis | w9 o oo s sames 5
= R0 e S Rebars &Farvork Sloereis areris | a9 o o sms|  sames h
L ase Concet Casting Tren (mien | @ B o 5
= R Sase Concret Curg nres [mren | o B T s H
@ R Wak R  Fermiak ares [mres | @ E | o e Ly
- ek Concret Casing JEreE [nres | m = T T £
= RWTBTO Back Fikng to the Required Depth 5 26.Feb15 02 Mar-15 259 o% % ss 20571 $5.205.71 =i
Booster Pump System [02-Feb-16 | [ o1s%|  015%| $902:38318] 02-Fbb-16, Bposter Pump Sydrer
e MECIO8 Propare & submi of MechaniclPanl . secionsforGoosrpurp saion = 000 o ;
W MEC105 Approval of Mechanical Panels & sections for Booster pump station O&Jun 15 137, $0.00 $0.00 oL I of Mechanical
ructura & Concret works — Szi .15
= Ceang ana s presratn Mar1en | GeVar1en — Soo240 T —
= P00 o h exing and 1 GLr1en |G erian 1008 wow siuoe  s1060 ¢ oing and
= P00 SteGraing ress |rws | T 5 o soass saous5 Ly efoais
= 500 Ecaton g for oudaion S [mrws | W o | siuss] s =)
- BPS-050 ‘Compacted base course for booster pump slab 7 15Feb15  23Feb15 174 0% 0% $267.60 $267.60) = =] Stef pupp siab
e Faundaion & b on rade wore wwrds mnas | b C T
= e o e e o e a =
= E Fctng g ] obars | varts & o
BP0 Provippe and et sl arna coing o v sonn | brose
& 57510 Fumsh & Insal iy Bong g Pe suppors vahesand Bares e e S e el il
= P50 Funh & st waneriion sy pumps i 0 v sweonn  ssoorn ik S 2041 BN -
= rsis0 B o Ar Compresor & = 0/ znonts adects fi 7 o sens  smanst - i
- BPS-240 Clean and pressure test for utility piping 14 18-Jan-16 02-Feb-16 0% $2,623.90, HE Cleal and prssure tgst for utity |
Electrical & Instrumentation works ‘ Jani16, Blcirical & thstrumedtat
rr=n Fumin & o exposed condut ] Otdants | r-danio 1 o 15| St
= 550 Funh, st Wi s 1 e | S| A EE| A o
i & ntad g &recepics oz s i e | Seoias] whaones £24
Tosing o avires s [z . b EE T i
— :
= wanwseTcor Aopro o Hatdes St . o s o b b o o
= wanwseTcoz Prapareard ik PYG Pz S o [aow B b b o0 o0
= w0 Fomondol 7 PVC Fpes i 2om s b o o
= g c Sepic & Seepage 7 — 00
- Co100 roproct Sepic & Seepage 3 0 £ 5000 5000
~Structural & Concrete work: T s ow| 5;
= ST500 g and s preperaan S rrers et D 0 S0 S0
- S50 Craonworls e [mres 3 B - w53
- S50 Sub rade Prepwraion Twren [wres 3 B e ET £
55 veg for it Jrres [Bres 3 e T s
- S5 FarmitelRebars for bae 3 mres (e 3 e O ==
CEET Conasi Casin & uring for b 3 mraE o s b | saasos s
= s ok st e o et N s b - wmw
& sT510 Concet Casing & urng for wals o oevats  iowaris s 0 w0 suooo suos v
= sT510 FormStel Rears o ot s 3 oovarts  cevars o 7 v s 2209
= stsi%0 Conoret Casing and g for o0 s o ovarts  iswaris . o @ suo0n sado00 o b o
- st De-shterng worksorrof s s | ovarss 3 0 Eo— 2209
T Funeh anssdHetches Lioverss | iovarss E £ so0s25 so0.5
- 1570 nsalaio o a requred ppes L evarss | Garts 9 o o
= 15750 ntalton s equred comg Ziovarss | zWarts o Sieren M ) .
- 5570 sackiingvork zvas s % 060 5
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CPM Construction Schedule
Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth
[ty 1O Activity Name. 2013 2017
Jun | Jul | Aug | Sep | Oat | N Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oat | Nov | D¢ Jan | Feb | Mar | Apr | May [ Jur Jul | Aug [ Sep | Odt | Nov Feb [ Mar [ Apr [ May [Un}
Il | _vateria submittais W— 25-Jagy- 1§,
o e e Aieres |mres | o o Gaans %
- STS275 Sub Grade Preparation 122Feb1s | 22Feb1s 10 % o 3805, =
- STS276 Form/Steel Rebars for Ground Beam 1 23Feb15 23Feb 15 10 0% 0% $13120 = at
= Sremo ook ik s s s | o o L4l e i
= Sremo o of v e cast o s : s f o o e ) e b oot
Construction Submittal 1
Wy Materials Submums 150 0% 30,00} =T
= Vo Aottt st B o w000 ‘
ST T T — o o gy g e,
- 2o Aoprovalof Ling quartrs shop rawings-stcurldeals 0 wFD1s = e o 5000 5000 i g arovbtor o
- ARCLLO Prepare & submit Living Quarters fnishes 10/ 05-Jan-15 18-Jan-15 a8 0% 0% 5000 5000 HEm]_plepare & sjbmitLiving
- ARCILL ‘Approval of Ining Quarters finishes o 24Feb-15 302 % o 50.00 50.00 [ Avfprovil of
Siuciura & Concrete works — oipug 19, brucurs &
= oo Bt s sl asipain 0o T S
- LQB-070 Concrete Casting & Curing for Foundation 9 31-Mar-15 12-Apr-15 3 0% 0% $3,857.14. E unglation
- LQB-080 Deshutiering and coating 4 13-Apr-15. 16-Apr-15 3 % o 5000 0 Desh 0
- L0B-090 ‘Spreading, compaction and backiling works for basecourse layer 6 17-Ap-ls  22-Apr-l5 3 0% o $379.10 Lo Spreadi
= o e o b o e Alsaners s . o - ot
e it et o o s iowarss Tiswaris : o - e
- 108190 Concrete Casting & Curing Concrete for Slab 6/19-May-15 | 25-May-15 2 % 0% $2,755.08 .Eg & Curihg Concletp fof Biab
- 10521 Insalaion oor tes & base matris spwis s 127 B o sisoes Sisores = Lo me
= Lo Cong ot Sl iromss Jeiomeis o ssmmm| seoom o) ant fe
Electiomechanical worl __M
s i g HUAC 2t st s arams o e 1
Disinfection Builing 15D |5, Disinteetion Buiing
Construction Submittals Mar1s |1t Sigrinas
By Materials Submittals. 49 24-Mar-15
By Shop Drawing Submittals 49 24Mar-15
Structural & Concrete w 2 op———— >3-Jul-15, Structlrdl
DFN-030 Excavation the existing land and soll investigation 3 26-May-15  28-May-15 2 o O $813.44. 81344 E
= DFN-060 Form/Steel Rebars for foundation 3020015 04dun1s 2 % o $1075.80 107580, & founda}
= orinee it Rt o S[isans |mans : o o] smmm 5
- OFN50 Conrete Casting and curing for wals o 22anis  otwiis 2 B 0% sussis s g [cofets
& DFN-180 FormiSteel Rebars for Roof Slab 520015 01-JuHS 2 % o $89212. $892.12. G
_Finishing works —n
e DFN-221 Installation floor tiles & base materials 3 06-Aug-15 10-Aug-15 106 0% 0% $3,739.06 $3,739.06 ,
= oruse oo bt & o om0 . o | s sasers L
= oruae [ o |isomeis . o T T 5
s Actual Level of Effort [ Remaining Work * @ Milestone Page 5of 8 TASK filter: All Activities
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CPM Construction Schedule . .
Revised CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth

[T T i ity
Jun [ Jul [ Aug | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct [ Nov | D Jan | Feb [ Mar | Apr [ May [ Jun | Jul | Aug [ Sep | Oct | Nov Jan [ Feb [ Mar [ Apr [ May [un}
B | C & vechancal works ovi5 I — =TT
ntalaton of iy Pping <110mm nclding ppe suppors & vahes O T e Vg
o o F 8 o orowis  zrouis f 3 o 52408595
= OFN20 Intalaton ppes for plmping somouts  atouis 5 £ i 000 i o
= OFN25 HophingPressre Tes SoiNois  caNovs 5 £ i s e
= orsT Intalaton of Exhaus fns dctwork e TiiNevis  2inovis B £ i sizo51 Eeiile
= om0 Instalaton of miscelanecus plmbig comporerts 1o tNovis  0Novs % i si0200221 ==y
Sechicalt nsiumentaion works _m oo 55012 v i y
& DF s Fuish & ntlaton fsectial panls S oiNovts o o o Sisriaa0 Mo -
o om0 Instalaton of 5 OiNovis  10Novs % w0 s E]
Coaing & Fnihing Workz — A5 G
& DFN0 Instalaton and app al equred coaing TS 0 a0rr L Sed0077
et cal Heterng Bulling T T ants i
rsiucion Submitals L o e iy somitds
Wiy Materials Submittals mMms 251 % 0% 5000 5000 —
‘e MATARC-010 Prepre & s e datasheet 10/0a1s | 164015 ] o0 i 5000 5000 i i
- MATARC-020 Approvalof tes data sheet o 20-May-15 209 % % 5000 5000 Ty
= ATARC 030 Prepare & i Pant data eet o oapts  1ehts 1 o 0 b i i ok et
& MATARC-040 Approval of Paint data sheet o 20 May-15 22 % 50,00 U leg. :
- MATC135 Prepare & submit finishing details (windows,doors, painting) 10 04-Apr-15 14-Apr-15 176 0% $0.00 I
- MATC136 Approval of (windows,doors,painting) 0] 20-May-15 217/ 0% $0.00] Ty
= VAT Propare & Submi Coatings Product o0inpis  1ehris 205 £ 000 e e
- MATMITO ‘Approval of Coatings o 20-May-15 251 % 5000 Tl
My Shop Drawing Submittals 47 04APIS  20-May1s 200 % 5000 iy’
' ARCIS Propre & submi metring budng nshes 0 0ap1s  1ear1s & £ 5000 L
o Arcis Approlof Meerng biing ihes o oay1s | 20 £ 000 £y e
- CS110 Approval o 20-May-15 a5 % 50,00 Ty 4
= e1c9 o 10/0kAts | 1eherd5 s o0 0 = preoo
v B owss | o o oo i y
- MEC150 Pr Buiding 10/ 04-Apr-15 13-Apr-15 72 0% 5000 L5 Pripare
= VECISO roprovlof o 15y 15 i3 00 » s
Toa 12rs 7 shiss,
Demolton Clearng and st preparaton O oo oo sieaes si63.69 P penolfn v
Excavaon the istng and o oisepisA  Zsepish 1o0% e sozmzs so2525 o4 Ecain
. sie sowis e : @ @ sosmis  somis g
FormiStelRebars o oundaion soswiis s f £ o s 157 Hi | Formisc
Conrete Casing & Cutn for Fundaton sowiis B f £ @ ssa seen = o X
e rebr for s on grace o wis  oAns 2 £ o s 9193 i) e foar )4 dirace]
Concrtocasingfor s on rade o 02Ag1s | 12Aws 2 o0 o same  sume 5 sab e
FormiStelRebars o wals Wotngts  2oAgis 2 o o0 sams  sesss
Conaee Casing & Cutng Conet o walls o 20mgis A 2 o o same  smene
FormistelRebars o Rool S o 25mgts  oseps 2 o o0 somes  sianse o
Coniee Caing & ot o S dlanis issis : o T =
Parsbetwors Siesepts  19seps o £ i 000 000 [ Hotave]orks
feaningscirca soswis s % swn s = i i
= Es10 Intlaton of iror CMU wals and Veneers a(2r-seps o e andvepeors
- EMB215 Installaton Roofing coping/for buiing water tght 5010015 070015 . % o $3,935.85, Ly
o cus20 Instalaton nierir & oxsrer Plasrs s oronis  1pouts i £ o seozu = Pasiirs
- cves Instalaton oo s  base matrls s ibowis  znouis W £ o siusis & et
= eue20 Inslaion htches o addors, Graing . otonis  2e0uis ,,g o o seszres w
- EMB-240 Installation Doors & windows 2 15-Dec-15 16-Dec-15 8] 0% 0% $2,387.75 H
= e Instalaton of Al vl dmens 2 1500015 i3 H
“Eiecrce & nstrumentation works L e aec s - ik ss, s
Y carting 1 osats  Oras 1 % BT
- EMB-320 Installation of Utility provided equipment (Metering) 6 02-Aug-15 09-Aug-15 122 0% 0% ' instiflation gf
e Intaliton of ghs caes, wies,pi b tc. 2 isouts  mouts w0 £ i Loy e uibocdee
-5 el o medim wlage svich 3o o/ 1500015 | 2eee15 s o o I¢}
ARG lumbing I P [ I I ST b e
& £ Instlaton of HUAC, Exhust ans and termosia ysem 55 200015 g o o RERGH S
Coating & Finishing Works pEmT o115 aing
- EMB-360 Instalation and apply al requred coating 7 2300415 1 0%
Eeetreal Gontols Builing & vauts S e e ” 5 b
ion Submia I asiais — 5 Carbsuton s
By Material Submittal 0 26Mar1s  22.May15 0% 5000 Nidia Sunijaal
‘e MaT1s0 Prepare andsubm HVAC System 0 ouvarts  22nrts 157 £ 5000 b Sy
o a0 Approwlof HVAC Sysiom o 2eyts | o7 £ 5000 St
= wATH200 Prepre and subi o uns s zemss Zmas 258 o 00 and
= ez Ao of Sk s sl S[zehets (auars | 2 e w000 I
- A0 Prepare andsubmi Indoor-outdon s s oevats  zwars 28 o 00 s o
= AT Roproal ofIndoor utdoor s sovats  ozapis 2 t3 00 el of nooro
= VAT Propare and submt packaged AC i soevats  zwas 28 3 00 and sl picedAC s
VAT Roproal ofpackged AC s S ovais oohis 28 i3 000 a1 of pltagedid ur
My Shop Drawing Submitals 49 20Mar1s  1Mays 26 o% 5000 —
' 105116 E i hop Dravings of ki o 2evarts  osapris o £s 000 e Sjomi il
o 2057 Approalof ezl & ContlSudin shop drawings svucural dtas o Ly s 17 £ 5000
= Arcie Propare & subi Elctial & conrc Bl Fiishes 1o 2ivaris oA is 122 i 5000 g s
& Arcics Approalof Elecical & contol g fishes o Ly is 2 S 5000 e
& eics 10 2ivarts | O pr15 2 £ 5000
= e o Livaris 5 o 0
= VECHIE Prepare andsubmi dectcal & conivol blding Mecharicalsop aigs s oevats  zwars 166 o 00 B prepar and siomi
W MECH170 0 166 0% $0.00 Approval of
Swacture s concrete works I — bl e s
ECB-009 Mobiize MC 12/ u Sep-15 26-Sep-15 2 0% $0.00 | apy pihce|
= Demaltion of he esising buking 2 2rsepts  mseps f 3 sis679
et et o o =
= tceone oS o oo Aotonss [oeous : o itmon o FA |
@ £c500 Goneree Casing & Cutn for Foundason s oouis  imouts i £ sso6102 = Foupdason
= £cB100 Rebar wors for s on grade s 0owis  1e0uis i s w6 swer  sieen g "
& ece0 Conaete Casing & Cutng forsab o gade o 1rowis  zouts i £ oo sama  sazsa o s o g
. Consut s and aairg Tl J[moats otms f b | swomis| sioams s3] g ks
- e Slaronts arers R o [ s s =
- ECB190 Concrete Casting & Curing for Siab 8/02Nov-15 | 10-Now-15 1 % o $7.556.80 $7.556.80 & sab
= £o 195 Parabe reparaton works S Novis  15Novis f i3 o 000 000 g
g Works n ; 5 Finsi
& £CB210 Intlaton of iror CMU wals and Veneers S ooNorts  26hovts o0 EX erers
@ £cB2is Intalaton Roofng copnor buldng vete it s 2Novis  orbects £ @6 siosmio o dater g
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CPM Construction Schedule
Revised CPM Construction Schedule
Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System Smlth
[ty 1O Actvity Name. Original Start Tish “Yotal Float] Schedule Budgeted Total]  BL Project Total 2013 2017
[ o [ ] o] co| U e R e T 77 B = W] v e B Ao s R e e a
Bl | ws ECB-220 Installation interior & exterior Plasters 4/ 02-Dec-15 06-Dec-15 0 0% 0% $15,087.43 $15,087.43 T & exterior Plasters
- ECB221 Instaliation foor tles & base materials 3/07-Decls | 09-Dec1s B 0% o 591837 $918.37 L iesig base fateriat
- oo bt & o o omss [ieomes . o | s sasma? 5
= caane s ot i s sl e T . o o Simaots] saoorad o Wb .
Electrical & Instrumentation works ”_mm b G5 716, Hecrical . insiruper
& ECB330 Installation of motor control centers MCC. 37 28.Dec15 | 03Feb-16 o % 0% 514465975 $144,659.75 H b nstajation of} motor dontrol cént
& ECB340 Installation of Panel boards 37 29.Dec15  03-Feb16 0 0% 0% $10,495.60. $10,495.60 5 = bbards
- ECB350 Instalation of Lights conduts & cables 142906015 | 1-Jan-16 o 0% o $3.935.85 $3.935.85 Eohimi {fstasation b Ligh
[26Jan16 [ 6] 0%[  O%| $44029180 ¥ 26-Jani16,
Ve ks o[290mes foraanis B o o samral W e
B 7 v 7.5 1 Cobing & s
—— sa595.8 14,
op Drawing Submittals ay _ - §uk15, Shop Drajuing Submita
& ELC168 Approval of Well head & Pad -Elecirical detaiss shop drawings 0 06-2uk15. 168 0% 0% $0.00 T e
= WHP-050 Form works and steel reinforcement works. 322Decls  24.Decls 0 0% 0% $14.812.06 $14.81206 H
Mechanical works (New Well Pump ) 5 5 [ 9] 0% 1 Jan-
w WHP-110 Furnish a complete spare well pumping unit and deliver to PWA storage yard 2 13-Jan-16 5 0% $1,101,626.63 T . P
- WHPILL Disconneet removalof. 5 05Dec15 o o 96090210 Ey bildbndd. removatot
- WHP-112 Locate fallen Well Pump (CCTV) 1 10-Dec-15 0 0% $0.00 b { V)
- WHP-113 ‘Attempt falen well pump retrieval 5 12.Dec-15 0 0% 0% 510100143 $101,001.43 =
= e P H[mamnss . o o w000 w000 e e
= s UrD S i it o i H[osomnss B o o S| smmionies e S i
- WHP-IT7 Connecions Retesting & Sarup Worls 15 05.3an 16 o e 0% swseme  si239470 Firgms o
Eictical works (New Vel Pump ) s0015 [
T O B 7 B =Y 27 Jart 16, varf Wor
nstruction Submittals __M 5000 15-Feb-15,
By Materials Submittals 512 22.50p13A  15Feb 5 ER 50,00 15-Feb-15,
= e oprontof e . Trs |t o o 2000 w000 o
By Shop Drawing Submittals 20 06NOVISA  25Nov-13A 0% o% 5000 0.0} vt o piling Sutimitais
S ecien g & st Pl St ] Danaia |2 Nori3A o e oo o e s
——mm Zaubss,
= o T Tovaasn e e S S Am
= Voo e —— Hmasn | | e o o sesas P =
- YAW1030 Electrical Ductbanks Instaliation works. 6 27-0uL15 03-Aug-15 19 0% % $4,395.10 $4,395.10 =1
=ion e s s it s Tosmts [aws | o ow| smamsde]  smemsi0 Ly
= Voo Sl ot s s ans [Bags |5 o on| smess|  sismass e, ot
= Voo kg Compacion Werks 0w [ormnts ,E o o o b i
- VAWL070 Sdewak and curbstone preparation works 40ednls  oraanis 5 % 0% 5690660 5690660 B heivat ani
= Vawioso g concing e sloomnis [zhamnse . o T .
- YAW1090 Landscaping, sgnage 4 24316 27.Jan16 6 0% 0% $14543.28 51454328 L | Landsdaping, signage
- YAWL100 Gates & Fences Preparation works 4 24.3an16 27.3an16 6 0% 0% $20,690.24. $20,690.24 i Gates P
Wy Construction and Installation of Qabatiya convenyance Pipe 644 04- SEP 13A  06-Feb-15 362 65.93% 65.93% $677.924.25 $677.924.25 06-Feb-15, pe
Construction | odosein lomisal [ os ool soo orn 154 e
I 77N T R N— o i Supminas
= veous et & s o Gt v -l & s lorswin |zsonin w0 e w000
- MECL3 ‘Approval o buried flange Gate Valve -Plans & sections o 25-Sep 13 100% 100% 50,00 Ly sedions,
= Vecus et & s Combton s v Fore & i Alorswmn [2eomi o e w000 e
= Ve gt & e st P St lvrsmn [seoama o e 2000
Saterals Subnitials I 13 ——m orltan 15, Materis bt
- MATC132 Approval of Asphalt Mix Design -Test Report 20-an-14A 100% 5000 ‘ fo A ¥
- MEC139 Approval of Welding Inspector Submitals 03-Dec-13A 100% 50.00 I
o s Dy e e (A m gy ——
sedons Sl iomiin |Bomnidn w0 o] sissam| seam =g
= cruso Sl g iy S iomiin [T o o] sesme|  seome ol awdsig
Chambers works o015,
ez Sy T AT Rt A — = s o it
B O 24-Deq 14, Crifworks
ot Cmaton &t Wore T e e s i
= crume ok b et Alseomiin |2aoeeitn o o
= crno g ot Hotvmst Jasomis |8 o o
Comelmom fisan-
= oo Vv A[mown |momu | a5 o o
- CP1240 Installation of Electro Magnetic Flow meter 1029-Dec-14  13-Jan-15 296, 0% % $62,005.88 $62,005.88 =] 0 o
s Actual Level of Effort [ Remaining Work * @ Milestone Page 7 of 8 TASK filter: All Activities
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CPM Construction Schedule

Task Order 00006 - Qabatiya Well, Pump Station and Conveyance System

Revised CPM Construction Schedule CDM

ey O Activiy Name Orignall Start Fown Toral Float| Schedule. Budgeted Towll  BL Project Toral 2013 pit)
[ \ I = = | R A 0 2 e e e e e
BN | = CPizs0 Cleaning & Ebovy Paning Tiemnts  Wanis % o 5000 = eanng 5
AAUJ & other vilages flow monitoring chamber 34619 126 15Sep-14A  189an15 361 0% sureiss Jan-1b, ARUD . other
Ls-ved1a, cuiwors
- CPI350 Excavaton & Earth Works ep-14A 5000 Efcavatoh & Earth i
= CPI30 Base s works 3 19.5ep10A | 30Sep1dn 1000 100% 000
& CPI3T0 Verticals works 2 0L0ct18A  18-0ct14A 100% 100% 50,00 = rials wor
@ CPL3%0 Bacdiing works 1 06Nowl4A | 24Decid 292 20% 100% 5000
S s 0%
= CPL400 Fabicaton 2250014 | 21Decid 22 o % $0.00 $0.00
s cPL10 Wekdng Works 1280sc14 | 28Decid % o 5000 5000
& cPua Fiungs & Vaies nstalaion works 5 200ec14  0zaanis % 0% sz 50272
- cPLe20 Instalaton of Bectro Magnetc Flow meter and oher mecharical works 10 0415 155 o % ssueal s2.3601 bty hsatatiog ofElecio Mg nd o
) PO T ) 2 5. Fiising
= CPii6 Restoraton, Ceaning Washig s 22t Oh - s210480 52,1040 g | Restoraton, cichnng, asnng
- CPL680 Trenh Baciing works 1 1eAg1aA | 1AdA o 81277200 51277200 Ly rrbocn
onvenyance Pipe & Chamber Installatio DY-14, Frbm Sta Insiallafon
n ppe T - ofs 1, 25 e
Trenh Excavaon 100 5918500 Ftn e Excshaiion
Beddng 4 02Feb14A  OFev-laA 100% 51124500 la| plang
SteelPpes laying & welding 4 02Feb14A  OFeb-laA 1000 5564000 =
@ CP1490 Chambers Installation Works 140 20-0un-14A | 29-Dec 14 95.36% 95.36% szzmn 21 $23510.21 L ) " jorks.
Finishing Work — L D414, Frishing ork
- CPise Bacidiing & Compacion 2 deAug10A 15 Aug 14A S LS Biiding § Compacion
» CPI6% Restoration, Cieanng, Washing 42608014 280ec 14 5177000 e fscthion, Cloaning, iash
From 51a.2:000 to 5ta 2+500 Convenyance Pipe & Chamber Installaion 04414, Frbm Sta 42000 oisia . Insatafon
Construction of 250mm Pipe oh1a, 256mm P
& CPisio Trench Excavaton rench Bxcava
- CP1520 Bedding 5 LL.Feb-ldA | 19-Feb-1dA $11,245.00 = edaing
& cPiszs SteelPpes aying & veking S HFebidA | 19FebidA 5560000
- CPIS Chambers nstalaton Works 140 20014 | 29:Dec1e 5822593 Insiaaton Works
Finishing Work 27-Dec-14 $12,070.00 Dgcb14, Firfshing Work
- CPI7I9 Backiling & Compacion T iibAwgiiA  16AglaA - s10a0000 Bicding Comppcton
Resoraton, Cleaning, Washing 3 240ec1s | 27-Dec1d 5177000 5177000 - o dsofion Civaning, Washi
onvenyance Fipe & Chamber nstalatio 19°Feb14A g 45, FromiSta 14400 10 istatator
2 Pipe Dp-14. 256mm P
Trenh Excavaton - -4
Beddng S 10Feb14A | 25FebldA $11245.00 $11245.00 F) gecon
Steel Ppes lying & welding S 10Feb1aA | 25FebldA 5564000 5564000 ke
@ CPiceo Chambers Instalaion Works 265 30-An14A  29.Decid 3 T 525,018 ! Insataton Works
Finishing Work —— Jan- 5, Fnisjng Work
& CPiTis Bacidiing & Compacion 1IAg1A | 1TAgLAA Ty St ey
& CPiTS0 Restoraton, Claning, Washing 415015 200nis 296 0% si77000 Lefg |destoraton, Ciering, iashing
From Sta.1+000t0 nvenyance Pipe & Chamber Installation m_ B OR-14, Frbm Sia 11000 t/5ia i insaliagon
Construction of 250mm Pipe [ 2m3[25Feb1en _ 214, 250mm Pipi
- CPI010 Trench xcavation S Z5Feb14A  OGMar1dA 000 $0185.00 [ Trerkh Excajation
& cPi20 Becng S Z5Fep14A  OGMaridA 0 $1.245.00 ing
- CPI02L Steol s layng & welding 5 25Feb1aA  OoMaridA 100 $564000
- CP1030 Chambers Installation Works 189 30-Jun-14A 29-Dec-14 311 70.11% $23510.21 — i Install jorks
_Finishing Work | 104[18-AugaA[28-Dec1d | 3ul ___ 8534%] ___ 8534%| _ $1207000) 26-Dgc 14, Firjshing Work
= CP17E0 Backiling & Compacion 1 I8AG1A  16-Ag1aA 0006 $10.300.00
= CP170 Resoraton, Cleaning, Washing 4 2008014 28-Dec1d Em 0% s1700 1, Chaning, fashi
_From 5ta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 05-Jan-15 115, From St&l0+500 fo Sta 14000 Ce Instaliaion
Construction of 250mm Pipe _ __ 5-dn-15, m Pipe
& CP1060 Trenh Excavaton G G 14A 06 Mar 14 5918500 {9 Trenjh Excajation
= CPI010 Bedding 5 0Mar14A  O6Mar1dA 51124500 i Geddng
& cPio7s Steel Ppes layng & weldng S 03Mar14A  O6MaridA 5564000 4 1o
& CPi00 Chambers Instalaion Works 3 300ec1e  05aanis 5619899 : T
Finishing Work i ¥ G ey 1 Fighng Vigrk
& CPi00s Backiling & Compacion 1 1A 10A | 19Aug 14A 51030000 $10,30000
s CPI8I0 Restoration, Cleanng, Washing 1 26Dec1e  24Decid au 0% 0% s177000 5177000 jon, Ciaring, Wasting
From Sta 01000 to Sta 0+ 500 Convenyance Pipe & Chamber Istallation 10, Pipe & Enambir nstaldion
Construction of 250mm Pipe 0 14, 254mm Pip
& CPiST0 Trench Excavaon 10 ObMar14A | 22-Mar1aA 00% 5918500 5918500 —
& CPiso Becng 1 ObMariA | 22-MariaA 100% 1124500 $11,245.00 FE boding
& CPises SteeiPypes ying & weking 1 ObMari4A | 22-Mar1aA 100% 5564000 5564000 )
s CPI520 Chambers nstalaton Works 100 00-0H14A | 29:Dec1d 70165 52501609 52501889 i Insjatation Yorks
“Finishing Work 19-Aug-14. | v 24{0cd:14, Fnbhing Werk
Bacidling & Compacion T ST 100% o000 5
s CP16i0 Restoraton, Cleaning, Washing 1 26Dects  2éDec 5177000 aning, Washing
“Testing and final conveyance system conr orks m_ﬂ eb-15, Jesting
= CPI89 Hycraulc and Pressure Testrom Sia. 0+000- 52 34620 I T [ I I Test fipm Sia
= CPISSD Connecon of manhales wih the vansisson ppeine 5 02Feb1s | O6Febis 362 0% inection
Asphalt work of Qabatiya convenyar e ladanis | 313 96.79%|
s CPLI00 Reinstatement & Asphaling Over Trench rom Sta 0%00 to ia 3+620 23 25 Feb-14A | 143an an 96.79% $94,20025 i Thench rdm Sta 00000 0 $1a 34630
&, Post Construction Phase 15201 3Febis o 10032337 v 03715,
& A6760 Punch st and te handing over 0 200016 alaanie o % 0% seos1088 5205108 2 =
& A6TTS Testng and commessioning 13 220m16  03Febis o % 0% s95.4824 59548249 o=
- ABTT6 Demobiization from site & close out Project 2 02-Feb-16 03-Feb-16 0 0% 0% $65,322.00 $65,322.00 b & cloge
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