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Acronyms 

 

CELI-Central:  Consolidation and Enhanced Livelihoods Initiative - Central Region 
 
COR:  Contracting Officer’s Representative 
 
CSDI:  Colombia Strategic Development Initiative 
 
GoC:   Government of Colombia 
 

GRCT:  Territorial Consolidation Regional Offices  

PMP:  Performance Monitoring Plan 

PNC:     National Consolidation Plan 

LG:  Local Government 

 
Lop:   Life of Program  
 

USG:   U.S. Government 
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Introduction 

This initial Performance Monitoring Plan (PMP) for CELI-Central has been based on the evolving 
program since contract award, meetings with USAID, and development of the work plan. The 
purpose of any PMP is to: (1) provide information for management decision-making and problem-
solving, (2) ensure accountability and that we meet objectives, (3) maximize learning and 
adaptation, and, (4) documenting program success. The nature of CELI will require that the PMP 
continually evolves that will be reflected by annual updates and revisions as necessary. 

 

Purpose 

The purpose of this Consolidation and Enhanced Livelihood Initiative-Central Region (CELI-
Central) contract is to advance U.S. Government (USG) goals and results related to the 
implementation of the Colombia Strategic Development Initiative (CSDI) and Government of 
Colombia GoC’s National Consolidation Plan (PNC).1 

 

End State Conditions: 

By 2015, it is expected that USAID’s activities in targeted zones will help the GoC advance 
towards a sustainable end-state where peace and security are permanent, civilian state entities are 
providing the services expected of any legitimate and democratically-elected government, legal 
livelihoods supplant illegal economic activities, and active citizen participation demands accountable 
and transparent governance. This includes a larger, more vibrant economy that provides 
livelihoods for an increased number of Colombians living in targeted zones; increased job creation 
and productive opportunities in the licit value chains; increased respect for the rule of law and the 
culture of legality; expanded participation of Colombian civil society in governance so that they can 
demand a more accountable and responsive government; and a more effective and democratic 
state presence particularly in Colombia’s critical priority zones under the GoC’s National 
Consolidation Plan.2 

 

The CELI-Central PMP deals with three “clusters” of indicators: 

• Contractual Indicators – these have preliminary targets for the Life of the Program (LOP), 
but will be subject to quarterly and annual revision as necessary and approved by USAID. 
Reporting on these indicators are required for compliance to the revised contract. 

• Non-Contractual PMP Indicators – these are indicators to measure the outputs and 
outcomes of CELI activities. Because of the responsive nature of CELI, targets for these 
indicators will be estimated annually and then revised for precision quarterly. 

• Management Indicators – these are indicators upon which the COR will be kept appraised 
of the effectiveness and efficiency of operations of CELI-Central. 

 

 

                                                
1 Section B.1. of the CELI-Central Contract 
2 Extracted from the AO-1 RF and PMP 
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CELI- Central Monitoring and Evaluation Principles 

CELI-Central will respond to GOC requests towards the goal of Consolidation – the 
improvement of state presence, and, increased public trust and confidence in governance and 
service institutions, leading to increased licit economic growth. 

As a demand-led program, pre-planned and set performance indicator targets will not drive the 
program. 

Initial contractual and PMP targets will be developed in the spirit of aspirations and to provide 
budget guidance. They will be subject to continual review, analysis and re-calculation based on 
security, Territorial Consolidation Regional Offices - GRCT priorities, Local Government - LG 
capacity and community identified needs considerations. 
 
Monitoring and Evaluation is not planning. The setting of targets, even soft ones, is the 
responsibility of the technical staff who design and implement projects. M&E’s role is to facilitate 
the setting of targets, help technical staff analyze performance against targets to improve response 
precision and learning, providing methods and tools for the efficient and accurate collection of 
necessary data, and ensuring that M&E is supportive of programming, not an administrative 
burden. In CELI-Central every staff member, the COR and ADP Monitoring Officer are part of the 
M&E team. 

The Quarterly Strategic Review will be the opportunity to look at performance against the 
previous quarters targets as part of a learning agenda towards the goal of improving precision 
based on pace of implementation, increased knowledge and communication with communities and 
institutions, and following the lead of the GRCTs implementing the PNC. 

Since pre-ordained targets will not be the measurement of CELI-Central performance, success will 
be measured, quantitatively and qualitatively, by the quality, effectiveness, efficiency, speed and 
public satisfaction with response projects. 

To that end, high-level indicators of impact will be measured by the USAID M&E Program3 in 
terms of improved public perceptions about security, improved livelihoods and the quality of 
governance and services, through the GOC Municipal Development Index, Social Capital and 
Government Capacity indices. CELI-Central’s response will contribute to the improvement of the 
higher-level indicators, as a part of a causal-linkage development hypothesis. 

Context and Critical Assumptions 

The concept of consolidation refers to the expansion of legitimate state presence throughout the 
conflict regions of Colombia, as detailed in the country’s National Consolidation Plan (PNC). At 
the heart of the GoC’s strategy is an attempt to gain lasting control over large portions of rural 
and remote Colombia where the population is victimized by a conflict in the absence of 
established political order. The government has conceived of a control-stabilization-consolidation 
continuum as one in which control and security are first established over a territory by the 
military. Once this precondition has been established, the territories transition to a phase where 
physical security provides favorable conditions for the establishment of democratic institutions of 
                                                
3 The USAID M&E Program is a separate contract operated by DevTech Inc. It’s main goal is to support 
USAID/Colombia’s management information needs. It provides continued performance monitoring, data 
verification and environmental compliance services. For the CELIs, it is in charge of implementing its impact 
evaluation, which among other data, produces high-level impact indicator results. 
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governance capable of effectively delivering public services, including justice and police functions as 
well as municipal capacity building, greater transparency and the amelioration of transportation, 
water, health, and education facilities, etc. Finally, as the territories move from the yellow to green 
security conditions, greater opportunities for licit economic livelihoods will allow for the further 
integration of veredas with a well-functioning state and market. Consolidation is achieved when 
citizens take ownership over the political process by exercising levers of influence in local 
governance to improve conditions for sustainable development by pursuing their material 
interests. 

Following are critical assumptions we have identified that affect the M&E function the greatest in 
CELI-Central. 

 

Continual Movement towards Consolidation 

The GOC has established a stoplight system for ranking veredas and municipalities by security 
status: red, yellow and green. CELI-Central will not be able to work in Red Zones. When they are 
declared yellow, CELI-Central will work with GRCTs to respond to immediate services and 
infrastructure needs, as well as provide farmers with assistance and build the capacity of peoples’ 
organizations. As communities stabilize and local security and government gains capacity, TETRA 
TECH ARD CELI-Central will be able to work on building institutional capacities and increase 
programming in economic development. Our critical assumption is that the pace of transition of 
veredas from red to yellow (and yellow to green) continues, since this pace will greatly affect our 
programming and meeting contractual indicator targets. 

In the region known as south of Tolima there are now several yellow veredas as a result of a 
process that has taken years. In Caquetá, the vereda classification process is just finishing (it is 
estimated to be completed in March 2012). 

Table 1: Example of Consolidation Status Change – La Macarena 

 July 2008 June 2011 Change 

Green 27 73 46 

Yellow 35 162 127 

Red 314 141 -173 

Natural Park 60 60 0 

Total Veredas GRCT Macarena 436 
 

Table 2: Example of Consolidation Status Change South of Tolima 

 August 2009 June 2011 Change 

Green 8 14 6 

Yellow 48 127 79 

Red 308 303 -85 

Total Veredas GRCT Macarena 444 
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GRCT and Approvals Effectiveness 

CELI-Central is premised on strengthening the viability and effectiveness of the Regional 
Coordination Centers (GRCT). The GRCTs need to serve as an active catalyst to bring together 
the vision and resources of the multiple national stakeholders. Working intimately with the 
GRCTs provide the means by which the program can coordinate with the military and assist in 
linking the establishment of security with subsequent institutional and economic growth 
interventions that can build on the credibility established by the rapid response activities with 
medium and longer term initiatives that further consolidate the legitimacy of the state and enable 
licit economic opportunities. Our critical assumptions in this area are: (1) GRCTs are 
staffed and able to work with communities to identify projects, and (2) the project 
development process and subsequent approvals through USAID are efficient so that 
response can be seen as immediate (and confirm state presence). 

 

MISSION-MONITOR Interface 

ARDTETRA TECH ARD CELI-Central has developed under ADAM and MIDAS an effective MIS 
system for registering projects, tracking approvals, inputting M&E data and producing reports. SIM 
is being updated into a new and improved version called MISSION. USAID/Colombia is developing 
a database called MONITOR, into which ARD will input M&E data (and other information). Our 
critical assumption is that there can be an efficient interface between the two systems 
so that (1) we can meet reporting schedules, and (2) any manual input between the 
two systems does not produce an unacceptable level of transcription error requiring 
constant revision. 

MONITOR began operating in October 2011, and we have been reviewing and adjusting the 
information reporting procedures, as well as the level of effort required for M&E and 
environmental tasks.  Several adjustments have been made to MONITOR which have also 
required adjustments in MISSION. The interphase for the two information systems (MISSION and 
MONITOR) has yet to be designed and implemented, and most probably this would occur during 
the following months. 

 

Working with Fewer M&E Staff 

CELI-Central will have a relatively small M&E staff. M&E will have to enter and maintain 86,000 
household records and track approximately 1000 projects throughout the life of CELI-Central. 
Former processes, instruments, procedures and systems will have to be adapted in order to 
provide reliable, valid and timely indicator data (providing monthly reports on activity progress and 
quarterly reports into MONITOR). While many activities will be implemented through grants 
(with grantees doing a lot of input – beneficiary lists, payment sheets and data collection forms), 
the response nature of CELI will require some direct implementation by TETRA TECH ARD 
CELI-Central, meaning that these administrative processes must be done by CELI-Central staff. 
Our critical assumption is that we will be able to adapt processes, procedures and 
systems to meet reporting schedules with a smaller complement of staff in both 
Bogota and in the regions. 

The original program document listed only 2 staff directly assigned to M&E. However, in the 
development of the work plan we have proposed to add one M&E Officer per regional office to 
ensure field operators and grantees are completing data collection forms, doing quality assurance 
on data, and ensuring data is entered into MISSION and/or MONITOR. 
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State Department “Re-Engineering Indicators” 

The CELI PMP contains several of the approved (FY 2011) FACTS indicators. During the 
preparation of this PMP, the US State Department has released their intention to replace FACTS 
with a new system with alternative indicators (and even some changes in the definitions of FACTS 
indicators that have been moved over to the State Department system). The roll-out, transition 
requirements and timetable for compliance are not yet known. Our critical assumption is that 
the contractual and PMP indicators for CELI will not be affected by this transition, 
requiring (at some point) substitution of new indicators for reporting to the 
Congress. 
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Results Framework 

While the goals of CELI-Central are premised on the National Consolidation Strategy, CELI-
Central is accountable to USAID/Colombia’s DO-1 Results Framework. 

 

 

 

The Results Framework can be re-stated as a set of “if…then” statements in the form of a 
development hypothesis: 

 

If… quality locally provided services are enhanced through immediate response (social and physical 
infrastructure), building local government capacity in public administration, improving linkages from 
local to national government, and improving the delivery of public services; 

And if… improved participation and opportunities increase for addressing community-prioritized 
needs, building and maintaining local organizations, and increasing a culture of lawfulness; 

And if… local economic development is fostered through linkages to and development of 
agricultural value chains and financing for on-farm and off-farm enterprises, providing a safe 
investment climate for private sector investment (including formalized land tenure and property 
rights)… 
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Then… licit livelihoods are expanded…contributing to (consolidation conditions of) improved 
state presence, improved trust and confidence for local government and services, and a stable 
environment is established for investment and economic growth. 
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Contractual Indicators 
 
Under the terms of the revised contract, TETRA TECH ARD CELI-Central has been given a set of 
Contractual Indicators. These indicators have LOP targets. However, as stated in the Principles 
Section, these targets will be periodically adjusted to reflect constraints and opportunities for CELI 
response to the GRCTs and the PNC. These indicators will be monitored as part of the M&E 
System and reported to USAID.  

Contractual, Management and Non-Contractual 
Indicators Table 

The PMP Indicators come from the (revised) DO-1 RF and PMP to ensure consistency across all 
CSDI programs. We will “close the books” on these indicators quarterly (except for those 
reportable annually) and submit the data (and appropriate back-up or supplemental information) 
into MONITOR. 

On a monthly basis TETRA TECH ARD CELI-Central will provide a MISSION run of contractual 
and PMP indicators to the COR and ADP M&E Officer for review. However, it must be 
remembered that monthly frequency data may not have yet been cleaned or verified, and, in some 
cases making a monthly deadline for data delivery may be difficult based on distance and isolation, 
or security concerns. Therefore, quarterly PMP reports into MONITOR will be considered 
definitive. 
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Table 1: Indicators FY2012 

(Management Indicators, Contractual and Non – Contractual Indicators) 

 

LOP 2012 2013 2014 2015 2016

Management Indicators
MI-001 Nucleus Assemblies Held 77 51 26 0 0 0

MI-002
Vereda Workshops developed with the community to 
determine and prioritize activity portfolio

619 400 219 0 0 0

MI-003
Nucleus Plans elaborated and presented to Regional 
Committees for prioritization

77 51 26
0 0 0

MI-004 Regional Technical Committes Implemented 13 8 5

MI-005 Resources committed by CELI Central 74.000.000$     15.432.846$        23.671.750$           21.000.000$             11.000.000$             2.895.404$                

MI-006 Resources disbursed by CELI Central Program. 74.000.000$     11.871.420$        12.824.423$           19.654.306$             18.699.073$             10.950.778$             

Preliminary FY2012 Targets
PMP Indicators

 

 

 

Non - Contractual Indicators
NCI-001 Number of logistical support activities for the GOC/UAECT 200 100 60 40

NCI-002
Resources committed as a result of logistical support to the 
GOC/UAECT

1,500,000$       900,000$              400,000$                 200,000$                   

NCI-003
Number of USG funded strenghtening activities for national, 
regional and local level public institutions

100 60 30 10

NCI-004
CELI Central resources committed to trenghtening activities for 
national, regional and local level public institutions

700,000$           
300,000$              200,000$                 200,000$                   

NCI-005
Number of  national, regional and local level private 
institutions (associations, NGO's, guilds, etc.) that have 
recieved USG resources for strenghtening

200 40 100 60

NCI-006
Resources committed as a result of strengthening support 
provided to national, regional and local level private 
institutions

1,000,000$       200,000$              500,000$                 300,000$                   

NCI-007 Number of pre-investment activities 100 20 50 30

NCI-008 Resources committed as a result of pre-investment activities 4,000,000$       1,000,000$           2,000,000$             1,000,000$                

NCI-009
Number of additional hectares under improved techonologies 
or management practices as a result of USG assistance

2000 400 1000 400 200

NCI-010 Number of kilometers of new or improved tertiary roads 1000 300 300 200 200

NCI-011 Number of social infraestructure activities completed 300 100 100 100  
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LOP 2012 2013 2014 2015 2016
Contractual Indicators

DO1-001
Number and percentage of CSDI yellow veredas that turn 
green based on the PNCT´s “traffic light” system 240 23 35 50 60 72

DO1-002
Number and percentage of green veredas that meet 
consolidation “minimum conditions” as defined by the PNCT. 206 21 31 41 51 62

DO1-003
Number and percentage of coca hectares in CSDI 
municipalities. 530 2,389 1,991 1,593 1,062 530

DO1-004 Public social services municipal index* 75 45 49 55 64 75

DO1-005
Percentage change of average household income in CSDI 
municipalities. 10% 2% 2% 2% 2% 2%

DO1-006
Public funds leveraged in CSDI zones attributable to USG 
Interventions 222,000,000$  55,500,000$        55,500,000$           33,300,000$             33,300,000$             44,400,000$             

DO1-007
Number and percentage of rapid impact projects implemented 
by the GoC 100 10 15 20 25 30

DO1-008
Number of rapid impact projects implemented by USG 
implementers 150 50 75 25 0 0

DO1-009
Amount and average percentage of annual change in 
municipal own-source income 22,316 19,696 20,050 20,852 21,616 22,316

DO1-010
Number of strategic national social programs implemented in 
CSDI municipalities. 15 8 11 15 0 0

DO1-011
Number and percentage of people benefitted by national 
social programs implemented in CSDI municipalities. 40,000 9,000 15,000 16,000 0 0

DO1-012
Number of beneficiaries receiving improved infrastructure 
services (F indicator 4.4-8) 50,000 15,000 15,000 20,000 0 0

DO1-013 Governance capacity index 60 NA NA NA NA NA

DO1-014
Scale of improved capacity of land and rural development 
institutions 25% 0% 5% 10% 10% 15%

DO1-015
Number and percentage of cases initiated in ZFM “zonas de 
formalizacion masiva” 16,996 0 4,249 4,249 4,249 4,249

DO1-016 Number and percentage of formalization titles issued. 8,576 0 2,707 2,707 1,581 1,581

DO1-017 Number and percentage of registered formalization titles 4,288 0 0 2,707 1,581 0

DO1-018 Number of pending applications in backlog of INCODER TBD

DO1-019
Number and percentage of resolutions issued by INCODER, 
delivered and registered 3,192 0 798 798 798 798

DO1-020
Number and percentage of restitution cases received for 
substantiation.  TBD 0 1,668

DO1-021
Number and percentage of restitution cases presented to the 
judges 5,004 0 1,251 1,251 1,251 1,251

DO1-022 Number and percentage of restitution cases processed. 5,004 0 1,251 1,251 1,251 1,251

DO1-023
Number and average ranking of CSDI municipalities that 
belong to a rural development zone (Programa de desarrollo 
rural con enfoque territorial.) 13 2 3 4 4 0

DO1-024 Social Capital Index 60 NA NA NA NA NA

DO1-025 Number of CSO members supported by USG assistance 7,400 740 (222F, 518M) 1110 (333F, 777M) 1480 (444F, 1036M) 1850 (555F, 1295M) 2220 (666F, 1554M)

DO1-026
Change in Index of Organizational Capacity (ICO) of CSOs 
supported by USG assistance 70% 36% 43% 51% 60% 70%

DO1-027
Percentage of citizens in CSDI zones participating in political 
activities 60% NA NA NA NA NA

DO1-028 Level of accountability in CSDI municipalities 60 TBD TBD TBD TBD TBD

DO1-029
Value of incremental sales of key supported products in CSDI 
zones 30% 0% 5% 10% 5% 10%

DO1-030
Number of strategic rural and economic development 
programs with territorial approach implemented in CSDI 
municipalities 8 4 7 8 8 8

DO1-031
Number and percentage of people benefitted by strategic 
rural and economic development programs with territorial 
approach, implemented in CSDI municipalities. 100,000 10,000 15,000 20,000 25,000 30,000

DO1-032
Private sector funds leveraged in CSDI zones attributable to 
USG Interventions 50,000,000 5,000,000 10,000,000 5,000,000 15,000,000 15,000,000

DO1-033 Number of private-public alliances formed  15 5 5 5 0 0

DO1-034
Number of rural households benefiting directly from USG 
interventions (F 4.5.2-13) 25,000 3,750 5,000 5,000 5,000 6,250

DO1-035
Number of people with a financial product from a local 
financial institution. 23,806 484 2,939 5,949 10,034 4,400

Preliminary FY2012 Targets
PMP Indicators



13 
 

 
 
Criteria to assign preliminary indicator goals 
 
The goals for the set of indicators presented in the PMP (management, contractual and non-
contractual), have been estimated according to the following criteria-.  

 

• Nucleus assemblies are meetings where the State and the community can get together and 
discuss the community's main interests and concerns. 

• Vereda workshops allow the identification of local requirements and prioritization of 
activities  that contribute to legitimization of State presence, guaranteeing participation of 
the social base through a confidence building exercise that brings the State closer to local 
communities. 

• Nucleus plans are a set of activities organized by vereda, according to community 
prioritization. This Plan includes a matrix that discriminates activities by areas/components 
and allows a complete visualization of actions required to coordinate and implement the 
activities. 

• Leveraging corresponds to productive alliances, pilot land activities and forced 
recruitment. Public sector leveraging will be adjusted once the institutional articulation 
phase has begun, according to established nucleus plans. 

• Based on regional action plans, goals for vereda plans and nucleus plans have been 
structured and estimated. 

• The initial vereda characterization survey applied by CCR and CELI Central in La 
Macarena municipalities enables the determination of the initial goal for new associations, 
given the need to formalize some associations as well as the identification of secondary 
and tertiary roads that need to be improved. 
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CELI-Central Consolidated PMP Indicators Table 

Results 

Framework 

DO 

Indicator 

No 

No Indicators Type 

Disaggregation 

(all indicators 

by location) 

Source and 

Method of 

Collection 

Reporting 

Frequency 
D

O
-1

: 
 C

iv
il

ia
n

 g
o

ve
rn

m
e

n
t 

p
re

se
n

ce
 in

 C
S

D
I 

zo
n

e
s 

co
n

so
lid

a
te

d
. 

 

MI-001 1 
Nucleus Assemblies 

Held 
M 

Nucleus, 

Veredas, 

Municipalities 

 Regional 

Offices. Record 

in MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

MI-002 2 

Vereda Workshops 

developed with the 

community to 

determine and 

prioritize activity 

portfolio 

M 

Nucleus, 

Veredas, 

Municipalities 

 Regional 

Offices. Record 

in MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

MI-003 3 

Nucleus Plans 

elaborated and 

presented to Regional 

Committees for 

prioritization 

M 

Nucleus, 

Veredas, 

Municipalities 

 Regional 

Offices. Record 

in MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

MI-004 4 

Regional Technical 

Committes 

Implemented 

M 
Number of 

Committees 

 Regional and 

Central Offices. 

Record in 

MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

MI-005 5 
Resources committed 

by CELI Central 
M 

Type of 

institutions, 

sector. 

Regional and 

Central Offices. 

Record in 

MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

MI-006 6 

Resources disbursed 

by CELI Central 

Program. 

M  Activities 

 Regional 

Offices. Record 

in MISSION 

Monthly to 

COR, quarterly 

to MONITOR 
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CELI-Central Consolidated PMP Indicators Table 

 

Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

DO-1:  Civilian government presence in CSDI zones consolidated 

Civilian 

government 

presence in 

CSDI zones 

consolidated.  

DO1-001 

Number and 

percentage of CSDI 

yellow veredas that 

turn green based on 

the PNCT´s “traffic 

light” system 

C 
Geographic area (municipality, 

department, and CSDI zone) 

Followed-up and reported 

by the M&E Program, 

taken from the Plan 

Nacional de Consolidación 

Territorial 

Monthly to 

COR, quarterly 

to MONITOR 

DO1-002 

Number and 

percentage of green 

veredas that meet 

consolidation 

“minimum conditions” 

as defined by the 

PNCT. 

C 
Geographic area (municipality, 

department, and CSDI zone) 

Followed-up and reported 

by the M&E Program, 

taken from the Plan 

Nacional de Consolidación 

Territorial 

Monthly to 

COR, quarterly 

to MONITOR 

DO1-003 

Number and 

percentage of coca 

hectares in CSDI 

municipalities.  

C 
Geographic area (municipality, 

department, and CSDI zone) 

Followed-up and reported 

by the M&E Program, 

taken from SIMCI report. 

Anually. 

DO1-004 
Public social services 

municipal index* 
C 

Geographic area (municipality, 

department, and CSDI zone) 

Followed-up and reported 

by the M&E Program, 

taken from GoC’s statistics   

Anually. 

DO1-005 

Percentage change of 

average household 

income in CSDI 

municipalities.  

C 
Geographic area (municipality, 

department, and CSDI zone) 

Collected and reported by 

the M&E Program from the 

CSDI Impact Evaluation 

data 

Biennial, CSDI 

Impact 

Evaluation data 

(three 

measurements) 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.1 Institutional development Strengthened 

IR1.1 

Institutional 

developed 

strengthened.  

DO1-006 

Public funds 

leveraged in CSDI 

zones attributable to 

USG Interventions  

C 

Type of leveraging: 

(1)"investment facilitated" or 

(2)co-investment; cash, in 

kind; source: municipal, 

departmental, national 

government  

Project documents in 

MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-007 

Number and 

percentage of rapid 

impact projects 

implemented by the 

GoC  

C 

GoC’s Implementer entity; 

type of rapid impact project: 

social infrastructure or income 

generation; geographic area 

(“vereda”, municipality, 

department, and CSDI zone) 

Project documents in 

MISSION that will include 

the number of 

beneficiaries 

Monthly to 

COR, quarterly 

to MONITOR 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-008 

Number of rapid 

impact projects 

implemented by USG 

implementers  

C 
Geographic area (municipality, 

department, and CSDI zone) 

Project documents in 

MISSION that will include 

the number of 

beneficiaries 

Monthly to 

COR, quarterly 

to MONITOR 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-009 

Amount and average 

percentage of annual 

change in municipal 

own-source income  

C 
Geographic area (municipality, 

department, and CSDI zone) 

Followed-up and reported 

by M&E Program, taken 

from secondary sources 

Annually 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-010 

Number of strategic 

national social 

programs 

implemented in CSDI 

municipalities.  

C 
Geographic area (municipality, 

department, and CSDI zone) 

Project documents in 

MISSION 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.1 Institutional development Strengthened 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-011 

Number and 

percentage of people 

benefitted by national 

social programs 

implemented in CSDI 

municipalities.  

C 

Geographic area (municipality, 

department, and CSDI zone); sex 

(if a direct count of people is not 

possible, implementers will be 

asked to give an estimation of sex 

disaggregation using reasonable 

methods) 

Project documents in 

MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-012 

Number of 

beneficiaries receiving 

improved 

infrastructure services 

(F indicator 4.4-8) 

C 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone); sex (if a direct count 

of people is not possible, 

implementers will be asked to 

give an estimation of sex 

disaggregation using reasonable 

methods) 

Project reports 

Monthly to 

COR, quarterly 

to MONITOR 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-013 
Governance capacity 

index 
C 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone) 

Collected and reported 

by the M&E Program 

from the CSDI 

Perception Survey 

Annually 

Sub IR 1.1.1 

Local 

government 

response 

improved. 

DO1-014 

Scale of improved 

capacity of land and 

rural development 

institutions  

C Zone; type of institution Project reports Annually 

Sub-IR 1.1.2A 

Property Rights 

Formalized 

(sweep 

methodology) 

DO1-015 

Number and 

percentage of cases 

initiated in ZFM 

“zonas de 

formalizacion masiva”  

C 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone) by process type 

(vacant lands or private property); 

sex head of household type: 

Female no male (FNM); male no 

female (MNF); male and female 

(M&F); sex of title requester (M/F) 

GoC’s Formalization 

Unit statistics 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.1 Institutional development Strengthened 

Sub-IR 1.1.2A 

Property Rights 

Formalized 

(sweep 

methodology) 

DO1-016 

Number and 

percentage of 

formalization titles 

issued.  

C 

Plots, Hectares, 

Families/Households; 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone, by process type 

(vacant lands or private 

property); sex head of 

household type: Female no 

male (FNM); male no female 

(MNF); male and female 

(M&F);  sex of first title holder 

GoC’s Formalization Unit 

statistics 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.1.2A 

Property Rights 

Formalized 

(sweep 

methodology) 

DO1-017 

Number and 

percentage of 

registered 

formalization titles 

C 

Plots, Hectares, 

Families/Households; 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone, by process type 

(vacant lands or private 

property); sex head of 

household type: Female no 

male (FNM); male no female 

(MNF); male and female 

(M&F);  sex of first title holder 

GoC’s Formalization Unit 

statistics 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.1.2B 

Property Rights 

formalized 

(Results from 

INCODER). 

DO1-018 

Number of pending 

applications in 

backlog of INCODER 

C 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone; sex household 

type: Female no male (FNM); 

male no female (MNF); male 

and female (M&F); sex of  

applicant 

INCODER files 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and 

Method of 

Collection 

Reporting 

Frequency 

IR 1.1 Institutional development Strengthened 

Sub-IR 1.1.2B 

Property Rights 

formalized 

(Results from 

INCODER). 

DO1-019 

Number and 

percentage of 

resolutions issued by 

INCODER, delivered 

and registered 

C 

Vacant public land resolutions and other 

type of resolutions;geographic area 

(“vereda”, municipality, department, and 

CSDI zone); sex household type: Female no 

male (FNM); male no female (MNF); male 

and female (M&F); sex of first title holder 

INCODER files 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.1.3 

Victims property 

rights processed 

DO1-020 

Number and 

percentage of 

restitution cases 

received for 

substantiation.   

C 

Urban/rural, geographic area, (“vereda”, 

municipality, department, CSDI zone); sex 

household type: Female no male (FNM); 

male no female (MNF); male and female 

(M&F); sex of requester. 

GoC’s Restitution 

Unit statistics 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.1.3 

Victims property 

rights processed 

DO1-021 

Number and 

percentage of 

restitution cases 

presented to the 

judges 

C 

Urban/rural, geographic area, (“vereda” -

when data is available-, municipality, 

department, CSDI zone); sex household 

type: Female no male (FNM); male no 

female (MNF); male and female (M&F); sex 

of requester 

GoC’s Restitution 

Unit statistics 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.1.3 

Victims property 

rights processed 

DO1-022 

Number and 

percentage of 

restitution cases 

processed. 

C 

Plots, Hectares, families/households. 

Restituted, compensated. Urban/rural, 

geographic area, (“vereda” -when data is 

available-, municipality, department, CSDI 

zone); sex household type: Female no male 

(FNM); male no female (MNF); male and 

female (M&F); sex of requester 

GoC’s Restitution 

Unit statistics 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.1 Institutional development Strengthened 

Sub-IR 1.1.4 

Rural 

Development 

strategy 

implemented  

DO1-023 

Number and average 

ranking of CSDI 

municipalities that 

belong to a rural 

development zone 

(Programa de 

desarrollo rural con 

enfoque territorial.)  

C 
Geographic area (department, 

zone); PDRET zone 

GoC’s - Programa de 

desarrollo rural con 

enfoque territorial  

Monthly to 

COR, quarterly 

to MONITOR 

IR 1.2 Social 

development 

strengthened.  

DO1-024 Social Capital Index C CSDI zone  

Collected and reported by 

the M&E Program from the 

CSDI Attitudes and 

Perception Survey  

Annually 

IR 1.2 Social development Strengthened 

Sub-IR 1.2.1: 

CSO (Civil 

society 

Organizations) 

strengthened  

DO1-025 

Number of CSO 

members supported 

by USG assistance 

C 

Geographic area (“vereda”, 

municipality, department, and 

CSDI zone), sex.   

Project reports 

monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.2.1: 

CSO (Civil 

society 

Organizations) 

strengthened  

DO1-026 

Change in Index of 

Organizational 

Capacity (ICO) of 

CSOs supported by 

USG assistance 

C 

Size (N of participants), 

urban/rural, geographic area 

(“vereda” -when data is 

available-, municipality, 

department, CSDI zone) 

Project tracking reports. 

Will be able to analyze 

comparative size and 

composition of 

membership 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.2.2: 

Alliance 

between 

community and 

the State 

promoted.  

DO1-027 

Percentage of citizens 

in CSDI zones 

participating in 

political activities 

C Zone, sex, ethnicity. 

Collected and reported by 

the M&E Program from the 

CSDI Attitudes and 

Perception Survey 

Annually 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.2 Social development Strengthened 

Sub-IR 1.2.2: 

Alliance 

between 

community and 

the State 

promoted.  

DO1-028 

Level of 

accountability in CSDI 

municipalities 

C Zone, sex, ethnicity. 

Collected and reported by 

the M&E Program from the 

CSDI Attitudes and 

Perception Survey 

Annually 

IR 1.2 Social development Strengthened 

IR 1.3 Economic 

Development 

Catalyzed.    

DO1-029 

Value of incremental 

sales of key 

supported products 

in CSDI zones 

C 

Geographic area (municipality, 

department, and CSDI zone) 

and product 

Beneficiary registry data 

collection form submitted 

into MISSION 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.3.1: 

Rural 

development 

programs in 

CSDI zones 

implemented.  

DO1-030 

Number of strategic 

rural and economic 

development 

programs with 

territorial approach 

implemented in CSDI 

municipalities 

C 
Geographic area (municipality, 

department, and CSDI zone) 

MISSION project tracking 

reports 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.3.1: 

Rural 

development 

programs in 

CSDI zones 

implemented.  

DO1-031 

Number and 

percentage of people 

benefitted by 

strategic rural and 

economic 

development 

programs with 

territorial approach, 

implemented in CSDI 

municipalities.  

C 

Geographic area (municipality, 

department, and CSDI zone); 

sex (if a direct count of people 

is not possible, implementers 

will be asked to give an 

estimation of sex 

disaggregation using 

reasonable methods) 

Beneficiary registry data 

collection form submitted 

into MISSION 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 
No Indicators Type 

Disaggregation  

(all indicators by location) 

Source and Method of 

Collection 

Reporting 

Frequency 

IR 1.2 Social development Strengthened 

Sub-IR 1.3.2: 

Competitiveness 

increased  

DO1-032 

Private sector funds 

leveraged in CSDI 

zones attributable to 

USG Interventions 

C 

Cash, in-kind, credit, premium 

prices; source – enterprise, 

individual, community; 

geographic area (“vereda,” 

municipality, department, CSDI 

zone). 

Reports 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.3.2: 

Competitiveness 

increased  

DO1-033 

Number of private-

public alliances 

formed   

C 

Partnership amount and 

disaggregation of counterpart 

contributions  

Project documents. Will be 

able to provide analysis of 

different parties 

contributions and for what 

joint purpose 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.3.2: 

Competitiveness 

increased  

DO1-034 

Number of rural 

households benefiting 

directly from USG 

interventions (F 4.5.2-

13) 

C 

By sex household type: Female 

no male (FNM); male no 

female (MNF); male and 

female (M&F); continuing 

households; new households; 

ethnicity, geographic area 

(vereda, municipality, 

department, zone. 

MISSION project tracking 

reports 

Monthly to 

COR, quarterly 

to MONITOR 

Sub-IR 1.3.2: 

Competitiveness 

increased  

DO1-035 

Number of people 

with a financial 

product from a local 

financial institution. 

C 

Sex, urban/rural, geographic 

area (municipality, department, 

zone).  

Financial institutions 

Monthly to 

COR, quarterly 

to MONITOR 
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Results 

Framework 

DO 

Indicator No 
No Indicators Type 

Disaggregation  

(all indicators by 

location) 

Source and Method of 

Collection 
Reporting Frequency 
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NCI-001 1 
Number of logistical support activities for 

the GOC/UAECT 
NC  Activities 

 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-002 2 
Resources committed as a result of 

logistical support to the GOC/UAECT 
NC  Activities 

 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-003 3 

Number of USG funded strenghtening 

activities for national, regional and local 

level public institutions 

NC  Activities 
 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-004 4 

CELI Central resources committed to 

trenghtening activities for national, regional 

and local level public institutions 

NC  Activities 
 Regional and Central Offices. 

Record in MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-005 5 

Number of  national, regional and local 

level private institutions (associations, 

NGO's, guilds, etc.) that have recieved USG 

resources for strenghtening 

NC 
Type of private 

sector participant 

Project documents. Will be 

able to provide analysis of 

different parties contributions 

and for what joint purpose 

Monthly to COR, 

quarterly to MONITOR 

NCI-006 6 

Resources committed as a result of 

strengthening support provided to national, 

regional and local level private institutions 

NC  Activities 
 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-007 7 Number of pre-investment activities NC  Activities 
 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-008 8 
Resources committed as a result of pre-

investment activities 
NC  Activities 

 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 

NCI-009 9 

Number of additional hectares under 

improved techonologies or management 

practices as a result of USG assistance 

NC Type of crop 

Producer Organization 

documents/registration, 

verified by sample survey 

Monthly to COR, 

quarterly to MONITOR 

NCI-010 10 
Number of kilometers of new or improved 

tertiary roads 
NC Urban/rural Project tracking reports 

Monthly to COR, 

quarterly to MONITOR 

NCI-011 11 
Number of social infraestructure activities 

completed 
NC  Activities 

 Regional Offices. Record in 

MISSION 

Monthly to COR, 

quarterly to MONITOR 
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Management Indicators 

The third type of indicator is the management indicator, requested by the COR with which to 
gauge the effectiveness and efficiency of ARD’s implementation. These indicators will focus on the 
different processes required to comply with consolidation and CELI objectives and will have a 
follow up system of their own, given the amount of qualitative data involved. They respond to the 
basic methodological stages of community work agreed upon with USAID and the GRCT.  (The 
indicators are shown in Table 1). 

 
Community follow – up of consolidation activities 

The CELI Central Program and the GOC are committed to closing the gap between state and 
community so that coordinated decisions can be made to achieve adequate local development, 
reduce social gaps and achieve sustainable long term peace and security. 
 
In order to achieve this purpose, obtain effective participation and community empowerment, 
trust must be built amongst the legal actors in the region. In order to achieve this, different 
activities must be implemented by enabling communities to make decisions on what to implement 
and how, in coordination with municipal, departmental and national-level authorities and 
institutions. 
 
In the framework of consolidation activities, there is a special interest in supporting operative 
committees (comités operativos) and civilian review boards (comités de veeduría). The first 
respond to the decisions and actions determined by the communities for the implementation of 
productive activities, as well as infrastructure, rapid response and institutional development 
activities.  
 
The second, the civilian review board, develop democratic mechanisms of community supervision, 
accountability and civilian participation of the activities being implemented with resources from the 
community, the GOC and the CELI Program. 
 
As part of the activity implementation process, each activity will have an operative committee and 
a civilian review board from the beginning, and the members of these committees and boards will 
be trained in participatory methodologies. These committees will be made up of members of the 
community and their representatives, members of the Mayor’s Office, local and national level 
institutions, GRCT, activity implementers and members of the CELI Central team. 
 
When the nature or specification of the activities does not allow the creation of these 
committees, an adequate methodology for supervision and follow up will be designed.  
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Staffing and Structure 

 

Figure 1 

 
 
 
 

 

Senior M&E Specialist 

Overall quality control, analysis and presentation to senior staff on progress, achievements and 
needed actions; provides technical support to regions to ensure that M&E system, procedures are 
being followed. Diagnoses needs for system improvement. Designs surveys for indicators needing 
to be measured through surveys or sample surveys, and does analysis of regional and cross-
regional (compiled) surveys; liaison to USAID ADP M&E, USAID Program Office (for MONITOR) 
and the M&E Contractor (as needed). 

 

M&E Specialist 

Maintain and oversee M&E of MISSION at the operational level. Provide QA/QC over regional 
M&E, including inspection of M&E operations, provision of technical support and training. Provides 
operational support and guidance for regional survey work and does cross-regional compilation. 
Compiles universal data from regions and makes input into USAID MONITOR. 
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Regional M&E Officer (one in each region) 

Ensures input of data, beneficiary registry, training registrations and payment sheets into MISSION, 
checks input for face validity, transcription errors, and does necessary data cleaning; ensures that 
archives and files are being kept. Prepares reports for Regional senior staff on the progress of 
projects; assists Field Operators to use GPS to take photos and GPS coordinates and then inputs 
camera/phone information into GIS software. Organizes and implements surveys (with Technical 
Specialists) for those indicators requiring surveys or sample surveys. Conducts (with Grants 
Specialist and Technical Specialists) interviews and inspections to confirm data and qualitatively 
assess project quality and benefits  

Position requires training in: 

• CELI goals, objectives and general orientation to TETRA TECH ARD CELI-Central  

• Monitoring and evaluation principles 

• USAID PMP procedures and requirements 

• Use of standard data collection instruments 

• Use of MISSION and document attachment 

• Use of Monitor Information System 

• Survey methodology and management 

• Use of GPS camera/phone and how to upload onto GIS software 

• Archiving of hard copy documents 

• Interviewing skills 
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Information Flow 

Figure 2 

CELI Central
Information Flow - M&E

Start
Receive projects in queue 

for the Review Committee

Prepare a customized 

monitoring plan 

Schedule an initial 

verification visit

Schedule follow-up visits

Close project

O.K.?

Receive  and process 

periodical reports

1

End

O.K.? 1

1 Inform C&G

Indicators:

Contractual, PMP, Management

Tools:

MONITOR, MISSION, GIS, Others

Indicator Definitions: frequency and deadlines for report delivery; support 

documents for the report; field data collecting templates; information storage 

location; responsible of the support information archive; responsible of 

delivering the reports

Reports

Verify and Follow-Up

Verify information reported by operator, field visits, 

verify environmental progress

How to do that ? 

- Defining the Universe (7%-10%)

- Visit: Regional Offices 

(Specialists)

-M&E and environmental visits 

(every 3 months)

Yes

No

Yes

No

 

Indicator Data Flow Procedures 

Activities are designed to meet response requests. Activity document is prepared and entered into 
MISSION for approval. At the same time, it is very important to upload the activity information 
into MONITOR to request an environmental approval. This is a requirement that applicable to all 
activities implemented with USAID funds. The Senior M&E Specialist will determine and assign 
which indicators are appropriate for the activity. The technical staff then provides the targets. 

The activity implementer, either TETRA TECH ARD CELI-Central staff or the grantee, collect 
data on a monthly basis on a set of standard data collection instruments. Most probably, data is 
going to be collected in Excel spreadsheets. Once completed, the spreadsheets are archived for 
later examination to check transcription errors or for a formal DQA. Once the MISSION’s 
indicators input module is tested in the regional offices, the information is going to be uploaded in 
the source. 

In circumstances where there is no access to internet, like in some CELI Central areas, Excel 
spreadsheets will be used to collect information. 
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PMP Data Flow 

Figure 3 

USAID/Monitor

Quarterly

COR

Monthly

Production of 

PMP Reports
Analysis

Compilation 

from Regions

Cleaning errors 

and Database

MISSION 

M&E

Indicators 

Module

MISSION 

Master 

Data Base 

(Cube)

Data is sorted, summed or 

counted as needed for the 

indicator(s).

Compiled data is input into 

MISSION M&E Module

Spreadsheets uploaded 

into the Cube

Data from Hard Copy 

Transcribed onto Excel or 

Mission

Hard Copy Archived for 

DQA

 

 

Geo-Spatial Information System (GIS) 

For infrastructure projects and other projects that can be identified by a GPS point, GPS data (and 
photographs) will be provided. These data will be collected by Technical Specialists and/or Field 
Operators (by TETRA TECH ARD CELI-Central for both grants and direct implementation) on 
units (GPS, GPS-enabled cameras, or GPS-enabled phone) that can also take photos that may be 
uploaded. These will be attached to the project file so that all information on a project is easily 
retrievable. GPS data will be transferred to GIS overlays for presentation and transfer to Monitor -
USAID/Colombia systems (still under development). 
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For more dispersed projects (such a food security support for small plots), a GPS point will be 
made for the vereda and appropriate project data attached to that point. For projects that cover 
larger identifiable areas (large agricultural areas or roads), GPS polygons will be taken. 

 

Quality Control and Verification 

Quality control begins before the project development process. Standard instrumentation, 
instructions and training set the stage for the collection of reliable and accurate data. The Regional 
M&E Officer will provide on-going training and technical assistance to ensure that data collection is 
being consistently administered. 

As data comes in, the Regional M&E Officer will ensure that data meets face validity testing (the 
data seems reasonable) and  is accurately transferred into MISSION and that hard copy back-up 
exists for all data entered. These will be archived for both internal and external data quality 
assessment (DQA), including transcription error checks. 

The Regional M&E Officer will also be responsible for on-going quality assurance. Working with 
Field Operators and the Grants Coordinator, inspection and sampling will be done: (1) projects 
will be visited to ground-truth data, (2) sampling of beneficiary registries and payment sheets will 
test accuracy of data, and (3) interviews of beneficiaries will be done to qualitatively assess 
whether projects are meeting their outputs and objectives. 

The M&E Specialist will conduct routine inspection of regional M&E operations, checking that data 
entry is being effectively and efficiently implemented, that archives are being kept, and ensure that 
M&E procedures are being followed. 

Should any of these activities identify a discrepancy of the PMP data, a Discrepancy Report will be 
generated, documenting the difference between inspection and data collection instrumentation 
(that has already gone into the MISSION system). This will generate an investigation to reconcile 
the differences, under the auspices of the Regional Director. When the Discrepancy Report is 
adequately answered, a Reconciliation Report will be generated, resulting in a corrected report 
into MISSION and on to USAID MONITOR. 

The Senior M&E Specialist(s) will conduct routine visits to the Regional Offices. The standard 
agenda for these trips are: (1) to check the status of discrepancy-reconciliation, (2) conduct 
additional inspections and qualitative interviews (to report to the Technical DCOP), (3) ensure the 
M&E system is working to specifications and identify improvements, and (4) provide technical 
assistance training to continually improve the performance of M&E systems. 

Within the DQA activities and in line with the priority and independence that USAID is giving 
M&E activities, the idea is to have an external team in charge of field visits to enhance monitoring 
actions and review progress reported by activities implemented by CELI Central to strengthen 
consolidation efforts in selected areas. This team would operate by demand and should be capable 
of offering technicians and professionals of several disciplines with experience in hosting regions. 

 

Data Quality Assessment 

Internal DQA 
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• Verification procedures are a large part of the DQA process 

• Includes checking for face validity and transcription errors 

• Sample inspection of projects to confirm 

• Archive of original hard copy data 

• Outsourcing Team for follow up field visits 

 

External DQA 

• Liaise with M&E Contractor on any DQA schedules 

 



xxxi 
 

 

Performance Indicator Reference Sheets 

 

 

 

 

 

 

 

 

• Contractual Indicators 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: N/A 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-001  
Name of Indicator: Number and percentage of CSDI yellow veredas that turn green based on the PNCT´s “traffic light” system. 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of veredas in USAID CSDI zones that change from yellow to green during the quarter, based on the 
GOC Plan Nacional de ConsolidaciónTerritorial (PNCT) “traffic light” system for categorizing the degree of consolidation in the 
vereda. The PNCT’s traffic light system provides a list of indicators to classify the veredas in three different colors: red, yellow and 
green, with ascending degrees of security and consolidation. USAID implementers work mostly in yellow veredas and in some green 
veredas. The list of the indicators used in the traffic light system. The indicator is expressed as a number and the percentage is 
calculated based on the total number of veredas in the four zones. See the following page for detailed explanation.   
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the PNCT database  
Unit of Measure: Veredas in CSDI zones.  
Disaggregated by: Geographic area (municipality, department, and CSDI zone) 
Justification & Management Utility: The PNCT traffic light system is a widely recognized index for ranking the veredas in the 
country according to the level of insecurity. It allows USAID to assess in which regions it can work and the type of activities it can 
develop. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be extracted from the PNCT database on a quarterly basis by the M&E Program. 
Data Source: Database of the Plan Nacional de Consolidación Territorial (PNCT) 
Method of data acquisition by USAID: M&E Program, database located in MONITOR and updated monthly 
Frequency and timing of data acquisition: Quarterly 
Estimated cost of data acquisition: Included in USAID/Colombia M&E Program budget 
Individual(s) responsible at USAID: M&E Officer, CLE 
Individual(s) responsible for providing data to USAID: COP USAID/Colombia M&E Program 
Location of Data Storage: USAID/Colombia MIS Clearinghouse, MONITOR 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment:  FY2012 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments:  FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports.  
Programs´ CORs/AOTRs will undertake assessments of progress made with M&E Program support.  
Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 

USAID M&E “Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 

implementing partners. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 

(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL  

Fiscal Year Target Actual Notes 

2012 23    

2013 35    

2014 50    

2015 60    

2016 72    

LOP 240    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY: M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: N/A 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-002 
Name of Indicator: Number and percentage of green veredas in the CSDI zones that meet consolidation “minimum conditions” as 
defined by the Plan Nacional de Consolidación Territorial (PNCT). 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of veredas that meet “minimum conditions” as defined by the PNCT. [These conditions are currently 
being defined by the PNCT. Expanded explanation of source and the calculation of this indicator will be included in the IRS when 
the information becomes available from the PNCT.] The indicator is expressed as a number and the percentage is calculated based 
on the total number of green "veredas" in the four zones at the start of the reporting period. See the following page for detailed 
explanation.   
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the PNCT database 

Unit of Measure: Green veredas.  
Disaggregated by: Geographic area (municipality, department, and CSDI zone) 
Justification & Management Utility: The PNCT will define an indicator of conditions of security and consolidation in veredas. The 
PNCT definition and measurement of minimum conditions for consolidation will be used by both the GOC and USAID as a standard 
for determining the scope of future programming.  

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be extracted from the PNCT database on a quarterly basis by the M&E Program. 
Data Source: Database of the Plan Nacional de Consolidación Territorial (PNCT) 
Method of data acquisition by USAID: M&E Program, database located in MONITOR and updated monthly 
Frequency and timing of data acquisition: Quarterly 
Estimated cost of data acquisition: Included in USAID/Colombia M&E Program budget 
Individual(s) responsible at USAID: M&E Officer, CLE 
Individual(s) responsible for providing data to USAID: COP USAID/Colombia M&E Program 
Location of Data Storage: USAID/Colombia MIS Clearinghouse, MONITOR 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment:  FY2012 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Programs´ 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 21    

2013 31    

2014 41    

2015 51    

2016 62    

LOP 206    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: N/A 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-003 
Name of Indicator: Number and percentage of coca hectares in CSDI municipalities. 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes  
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of hectares devoted to coca in CSDI municipalities, based on UNODC’s Colombia Coca Cultivation 
Survey report (SIMCI), and hectares devoted to coca as a percentage of total hectares in the CSDI municipalities. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the SIMCI database 
Unit of Measure: Hectares 
Disaggregated by: Geographic area (municipality, department, and CSDI zone) 
Justification & Management Utility: Provides an indirect measure of the effect of the consolidation strategy in reducing activity in 
the illicit economy. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be extracted from the PNCT database on a quarterly basis by the M&E Program. 
Data Source: Database of the Plan Nacional de Consolidación Territorial (PNCT) 
Method of data acquisition by USAID: M&E Program, database located in MONITOR and updated monthly 
Frequency and timing of data acquisition: Quarterly 
Estimated cost of data acquisition: Included in USAID/Colombia M&E Program budget 
Individual(s) responsible at USAID: M&E Officer, CLE 
Individual(s) responsible for providing data to USAID: COP USAID/Colombia M&E Program 
Location of Data Storage: USAID/Colombia MIS Clearinghouse, MONITOR 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment:  FY2012 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments:  FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Programs´ 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 2.389    

2013 1.991    

2014 1.593    

2015 1.062    

2016 530    

LOP 530    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  M&E Program – Martha Isabel Gutiérrez 
 

 



36 
 

 

Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: N/A 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-004 
Name of Indicator: Public social services municipal index* 
Is this an Output Indicator?  Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESIPTION 

Precise Definition(s): The index is based on GoC annual data for all municipalities in the country, and is composed of coverage 
indicators of public and social services including electricity, health, education, and justice. See the following page for the detailed 
explanation of the data sources for and the calculation of this index. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program  
Unit of Measure: Public social services index 
Disaggregated by: Geographic area (municipality, department, and CSDI zone) 
Justification & Management Utility: Provides an indirect measure of the effect of the consolidation strategy in expanding State 
presence.  

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be extracted from the PNCT database on a quarterly basis by the M&E Program. 
Data Source: Database of the Plan Nacional de Consolidación Territorial (PNCT) 
Method of data acquisition by USAID: M&E Program, database located in MONITOR and updated monthly 
Frequency and timing of data acquisition: Annually 
Estimated cost of data acquisition: Included in USAID/Colombia M&E Program budget 
Individual(s) responsible at USAID: M&E Officer, CLE 
Individual(s) responsible for providing data to USAID: COP USAID/Colombia M&E Program 
Location of Data Storage: USAID/Colombia MIS Clearinghouse, MONITOR 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: FY2012 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments:  FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Programs´ 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 45    

2013 49    

2014 55    

2015 64    

2016 75    

LOP 75    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  M&E Program – Martha Isabel Gutiérrez  
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: N/A 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-005 
Name of Indicator: Percentage change of average household income in CSDI municipalities. 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The household income is calculated by adding the last three months of income of each of the individuals 
composing the household. Change is measured biennially in reference to the last period. See the following page for detailed 
explanation. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the Structured Survey of the CSDI Impact 
Evaluation.  
Unit of Measure: Household income 
Disaggregated by: Geographic area (municipality, department, and CSDI zone). (Disaggregation by municipality will only be 
possible if sample size of impact evaluation allows to have representativeness by municipality) 
Justification & Management Utility: The change in the average income of a household measures the evolution in the livelihood 
conditions of USAID direct beneficiaries in CSDI regions.  

PLAN FOR DATA ACQUISITION BY  USAID 
Data collection method: To be collected by CSDI Impact Evaluation M&E Program  
Data Source: Collected and reported by the M&E Program from the Structured Survey of the CSDI Impact Evaluation 
Method of data acquisition by USAID: Collected from CSDI Impact Evaluation M&E Program through the USAID M&E “Monitor” 

MIS 
Frequency and timing of data acquisition: Biennial, CSDI Impact Evaluation data (three measurements) 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities or to be calculated and budgeted by new 

projects  
Individual(s) responsible at USAID: M&E Officer at CLE Office and M&E Program COR 
Individual(s) responsible for providing data to USAID: COP’s of M&E Program  
Location of Data Storage: USAID M&E “Monitor” MIS, Supporting files kept at M&E Program offices.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment:  FY2012 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments:  FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Programs´ 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 2%   

2013 2%   

2014 2%   

2015 2%   

2016 2%   

LOP 10%   

THIS SHEET LAST UPDATED ON:   March 20, 2012  BY:  M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-006 
Name of Indicator: Public funds leveraged in CSDI zones attributable to USG Interventions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Public sector funds leveraged refer to the value of (1) investment facilitated, i.e. national level public funds 
invested in the CSDI zones as a result of USG-supported initiatives and negotiations; and (2) co-investment made by public 
counterpart institutions at the local or national levels to directly support Consolidation and Livelihoods (CL) programs or activities. 
Leveraged refers to monetary and/or in-kind resources. The implementer will monetize in-kind funding. In-kind contributions of 
infrastructure and/or goods and services are monetized by the entity making the investment. Labor contributions are calculated on 
the basis of the standard rate for day labor in the region. 
Indicator Collection and Reporting to MONITOR: Data collection: To be collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the value of public sector funds. Breakdown by: 

• Source (see definition above)  
• Type of investment (monetary or in-kind); 
• Level of government  

Calculation of Indicator: Sum of funds across zones. MONITOR calculates the value of investment leveraged in pesos and dollars 
using the Banco de la República average exchange rate in effect over the last quarter.   
Unit of Measure: Public funds leveraged. 
Disaggregated by: Source of funds: (1) investment facilitated or (2) co-investment; type of funds (monetary or in-kind); level of 
government (municipal, departmental, national); geographic area (“vereda”, municipality, department, and Region).  
Justification & Management Utility: USG funds are intended to be catalytic and to have sustainable benefits. Increased public 
sector investment in the zone reflects improved local institutional capacity and strengthened ties to national level programs. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by the CELI CENTRAL  
Data Source: Reported by Implementing Partners 
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL  contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 USD $55.500.000    

2013 USD $55.500.000   

2014 USD $33.300.000   

2015 USD $33.300.000   

2016 USD $44.400.000   

LOP  USD $222.000.000    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-007 
Name of Indicator: Number of rapid impact projects implemented by the GoC 
Is this an Output Indicator? Yes                              Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Rapid impact projects are social infrastructure and income generation activities that the community has 
identified as priorities. This indicator will only count the projects that are completely funded with GoC resources. These projects are 
identified, planned, and implemented within 3-9 months to demonstrate that the State can respond to community felt needs. The 
primary focus of these projects is to provide tangible evidence that the State can effectively respond to community requests, and 
activities should not only be carried out quickly but should also include buy-in (and contributions if possible) from local government 
to create relationships between communities and their governments. These projects respond to a felt need and additionally 
improve the life quality of residents, State presence, and public trust in institutions. 
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number of GOC rapid impact projects with breakdown by: 
• Type of project: income generation; social infrastructure 
• Level of government of implementing entity 
• Geographic area 
Calculation of Indicator: Sum of projects across CSDI zones 
Unit of Measure: Rapid impact projects.  
Disaggregated by: GoC implementing entity; type of rapid impact project: social infrastructure or income generation; geographic 
area (“vereda”, municipality, department, and Region). 
Justification & Management Utility: USG funds are intended to be catalytic and to have sustainable benefits. Increased public 
sector investment in the zone reflects improved local institutional capacity and strengthened ties to national level programs. 

PLAN FOR DATA ACQUISITION CELI CENTRAL 

Data collection method: To be collected by the CELI CENTRAL. 
Data Source: Reported by Implementing Partners from PNCT’s Regional Coordination Centers 
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly. 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL  contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments:  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  
Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 10   

2013 15   

2014 20   

2015 25   

2016 30   

LOP 100   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-008 
Name of Indicator: Number of rapid impact projects implemented by USG implementers 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Rapid impact projects are social infrastructure and income generation activities that the community has 
identified as priorities. This indicator will only count the projects that are completely funded or have some funding from USG CSDI 
implementers.  These projects are identified, planned, and implementation begun within 3 months to demonstrate that the State can 
respond effectively to the community felt needs. The primary focus of these projects is to provide tangible evidence that the State 
can respond to community requests, and activities should not only be carried out quickly but should also include buy-in (and 
contributions if possible) from local government to create relationships between communities and their governments. These projects 
respond to a felt need and additionally improve the life quality of residents, state presence, and public trust in institutions. 
Indicator Collection and Reporting to MONITOR: Data collection: To be collected by CELI CENTRAL in each region. 
Reporting:  Using the MONITOR Simple Indicator Report Format, list the number of implementer rapid impact projects during the 
quarter with breakdown by geographic area. 
Calculation of Indicator:  Sum of projects across zones. 
Unit of Measure: Rapid impact projects 
Disaggregated by: Geographic area (municipality, department, and Region) 
Justification & Management Utility: Rapid impact projects show immediate response to local needs and build support for local 
governments. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI CENTRAL  
Data Source: Reported by Implementing Partners  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL partners in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL  

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 50   

2013 75   

2014 25   

2015 0   

2016 0   

LOP 150   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-009 
Name of Indicator: Amount and average percentage of annual change in municipal own-source income 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Municipal fixed own-source income is income from tax and non-tax sources. Tax sources include property 
tax and industrial/commercial tax. Non-tax sources are fees collected from municipal public services. Absolute values refer to the 
amount of own-source income from tax and non-tax sources. The percentage change is annual percentage change in own-source 
income. The value in the targets corresponds to millions of COP. See the following page for detailed explanation. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from Secondary Data Sources.  
Unit of Measure: Municipal Income from tax and non-tax own-sources  
Disaggregated by: Geographic area (municipality, department, and CSDI zone) 
Justification & Management Utility: Increases in municipal own-source income reflect a strengthening local economic base and 
stability. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: Collected by the M&E Program from secondary sources 
Data Source: DNP’s Desarrollo Territorial  
Method of data acquisition by USAID: M&E Program, database located in MONITOR and updated monthly 
Frequency and timing of data acquisition: Annually  
Estimated cost of data acquisition: Included in USAID/Colombia M&E Program budget 
Individual(s) responsible at USAID: M&E Coordinator, CLE 
Individual(s) responsible for providing data to USAID: COP USAID/Colombia M&E Program 
Location of Data Storage: USAID/Colombia MIS Clearinghouse, MONITOR 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Programs´ 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 19.696    

2013 20.050    

2014 20.852    

2015 21.616    

2016 22.316    

LOP 22.316    

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY: M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-010 
Name of Indicator: Average number of strategic national social programs implemented in CSDI zones.  
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): National social programs are programs of GoC ministries and agencies intended to be implemented 
throughout the country. These programs are not necessarily reaching CSDI municipalities. The goal is to bring down these 
programs to these municipalities. A list of programs is provided in the next page. The indicator is the average number of programs 
per CSDI zone. See the following page for detailed explanation. 
Indicator Collection and Reporting to MONITOR: Data collection: To be collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format list the number of programs present in the zone during the quarter 
with breakdown by geographic area. 
Calculation of Indicator: Average of programs per zone.   
Unit of Measure: National social programs.  
Disaggregated by: Geographic area (municipality, department, and Region)  
Justification & Management Utility: The national social programs improve service delivery in the municipality and reflect 
strengthened local links to the State.  

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI CENTRAL  
Data Source: Reported by CELI CENTRAL  Implementing Partners  
Method of data acquisition by CELI CENTRAL: CSDI Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL  /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 8   

2013 11   

2014 15   

2015 0   

2016 0   

LOP 15   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-011 
Name of Indicator: Number and percentage of people benefitted by national social programs implemented in CSDI municipalities. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of people benefitting from social national programs that are being implemented in CSDI 
municipalities. Implementers will be asked to estimate using reasonable methods the number of beneficiaries of national social 
programs. The percentage is calculated using the total population in the municipality based on the official registry. 
Indicator Collection and Reporting to MONITOR: Using the MONITOR Simple Indicator Report Format, list the number of and 
percentage of people benefitted by national social programs during the quarter showing the breakdown by geographic area, and sex 
(see definition) 
Data collection: To be collected by CELI CENTRAL in each region. 
Reporting:  Using the MONITOR Simple Indicator Report Format list the number of people benefitting with the breakdown by: 

• Sex 
• Geographic area 

Calculation of Indicator: Sum of the number of beneficiaries across municipalities. MONITOR calculates average percent of 
population per municipality. 
Unit of Measure: Number of people benefited.  
Disaggregated by: Geographic area (municipality, department, and Region); sex (if a direct count of people is not possible, 
implementers will be asked to give an estimate using reasonable methods), and program.  
Justification & Management Utility: This indicator complements the previous indicator by measuring not only the presence of the 
programs but also the extent to which the programs are reaching rural residents. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI CENTRAL  
Data Source: Reported by Implementing Partners  
Method of data acquisition by CELI CENTRAL : Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL.  

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 9.000   

2013 15.000   

2014 16.000   

2015 0   

2016 0   

LOP 40.000   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-012 
Name of Indicator: Number of beneficiaries receiving improved infrastructure services (F indicator 4.4-8) 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? Yes (F 4.4-8) 

DESCRIPTION 

Precise Definition(s): This is the number of people who benefit from improved infrastructure services due to USAID assistance. 
This means that people either use an infrastructure service (such transport) or receive an infrastructure product (such as water, 
sanitation, or electricity) Implementers will be asked to estimate using reasonable methods the number of beneficiaries of this 
infrastructure. 
Indicator Collection and Reporting to MONITOR Data collection: Collected by CELI CENTRAL based on an estimate using 
reasonable methods of beneficiaries of each infrastructure activity. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number of persons receiving improved infrastructure 
services during the quarter showing the breakdown by geographic area and sex. 
Calculation of Indicator: Sum across zones. 
Unit of Measure: Persons 
Disaggregated by: Geographic area (“vereda”, municipality, department, and  Region); sex (if a direct count of people is not 
possible, implementers will be asked to give an estimate of sex disaggregation using reasonable methods) 
Justification & Management Utility: Indicates the increasing amount of infrastructure outputs and services available as a result of 
USAID programs. Enables USAID to explain to external stakeholders how many persons globally benefit from USAID-supported 
infrastructure. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: FY2012 
Known Data Limitations and Significance (if any): Need for uniformity in estimation methods. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: FY2015 
Procedures for Future Data Quality Assessments: To be determined.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 15.000   

2013 15.000   

2014 20.000   

2015 0   

2016 0   

LOP 50.000   

THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-013  
Name of Indicator: Governance capacity index 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The index includes the community’s: 
• Access to services  
• Perceptions of quality of services 
• Perception of presence, honesty and quality of local governance 
See the following page for detailed explanation. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the CSDI Survey of Attitudes and Perceptions  
Unit of Measure: Municipality 
Disaggregated by: Geographic area (“vereda”, municipality, department, and CSDI zone) 
Justification & Management Utility: The improvement of public services and the improvement of institutions’ management 
capacity increase trust in local government and promote the participation in local initiatives. Strengthening of local governments is a 
key indicator of the success of local government activities. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be collected from CSDI Survey of Attitudes and Perceptions 
Data Source: CSDI Survey of Attitudes and Perceptions 
Method of data acquisition by USAID: Collected from CSDI Survey of Attitudes and Perceptions by the M&E Program through the 

USAID M&E “Monitor” MIS 
Frequency and timing of data acquisition: Annually.  
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities or to be calculated and budgeted by new 

projects. 
Individual(s) responsible at USAID: M&E Officer at CLE Office and M&E Program COR 
Individual(s) responsible for providing data to USAID: COPs of M&E Program 
Location of Data Storage: USAID M&E “Monitor” MIS, Supporting files kept at M&E Program offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Data will be analyzed by implementing partners in their quarterly reports. Programs´ CORs/AOTRs will undertake 
assessments of progress made with M&E Program support. 

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 NA   

2013 NA   

2014 NA   

2015 NA   

2016 NA   

LOP 60   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub IR 1.1.1 Local government response improved. 
Indicator Number: DO1-014 
Name of Indicator: Scale of improved capacity of land and rural development institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator will measure the degree of support of the implementer to the GOC institutions in charge of land 
and rural development policies. The implementers will elaborate a process map of the four main land and rural development 
policies: 

• Formalization of private lands;  
• Formalization of vacant public lands;  
• Restitution of victim’s property rights; and 
• Implementation of the rural development strategy.  

The process map will include an analysis of the cost and time of each of the required steps in the processes in order to achieve the 
goals outlined in the policies.  The expected result is a reduction in the time and cost spent in each step of the process. Targets –of 
costs and time reduction- will be set after elaborating the process map and establishing the baseline situation. Implementers will 
have to elaborate process maps in each of their targeted regions and establish relationships with local land and rural development 
institutions as required. The M&E Program implementer will develop the scale by which this indicator will be measured. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Completion of the Institution Form for each institution at first contact.  
Reporting: Using the MONITOR Beneficiary Indicator Report format, list the “ID” of the institution of for which a process map was 
prepared, and current measures of cost and time for the process being examined. 
Calculation of Indicator: Average change in cost and time across zones, with breakdown by geographic area and type of 
institution, based on the Institution Form. 
Unit of Measure: Land and rural development institutions 
Disaggregated by: Zone; type of institution 
Justification & Management Utility: This indicator measures efficiency and efficacy in rural institutions that are central to the 
consolidation process. Change over time measures USAID support to these institutional processes. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRALM&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL‘S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL  

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 5%   

2014 10%   
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2015 10%   

2016 25%   

LOP 25%   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.2A Property Rights Formalized (sweep methodology) 
Indicator Number: DO1-015 
Name of Indicator: Number and percentage of cases initiated in ZFM “zonas de formalización masiva” 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No  

DESCRIPTION 

Precise Definition(s): The number of cases initiated during the reporting period and the number of cases in this period as a percent of 
all formalization cases established by the GOC Formalization Unit for the area. Initiated refers to the moment when a case is formally 
received and a working file is opened in the Formalization Unit. The implementer is not responsible for the completion of this goal, since 
it involves actions of many institutions. The implementer will support the Government in any way possible to achieve the goal. 
Indicator Collection and Reporting to MONITOR:  
Data collection: Collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number and percent of new cases initiated in the quarter with 
breakdown by: 

• Geographic area 
• Process type (vacant lands or private property) 
• Sex head of household type 
• Sex of title requester 

Calculation of Indicator: Sum of simple indicator reference sheets  
Unit of Measure: Cases initiated 
Disaggregated by: Geographic area (“vereda”, municipality, department, and Region) by process type (vacant lands or private 
property); sex head of household type: Female no male (FNM); male no female (MNF); male and female (M&F); sex of title requester 
(M/F) 
Justification & Management Utility: This is the first step in the accelerated process of formalization 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL  
Data Source: Reported by  Implementing Partners from GoC’s Formalization Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior  
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. S 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S’ quarterly reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with CELI 
CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) 
files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 4.249   

2014 4.249   

2015 4.249   

2016 4.249   

LOP 16.996   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.2A Property Rights Formalized (sweep methodology) 
Indicator Number: DO1-016 
Name of Indicator: Number and percentage of formalization titles issued. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No  

DESCRIPTION 

Precise Definition(s): Formalization implies that the corresponding authority has issued a title or that the judge has accepted a complaint 
in a "zona de formalización masiva". The percentage is calculated as the number of titles issued as a percent of the universe of 
formalization cases established by the GoC’s Formalization Unit for the area. The implementer is not responsible for the completion of this 
goal, since it involves actions of many institutions. The implementer will support the Government in any way possible to achieve the goal. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number and percent of new cases initiated in the quarter with 
breakdown by: 

• Geographic area 
• Process type (vacant lands; private property) 
• Sex head of household type 
• Sex of title requester 

Calculation of Indicator: Sum of simple indicator reference sheets 
Unit of Measure: Formalized title 
Disaggregated by: Plots, Hectares, and families/households. Geographic area (“vereda”, municipality, department, and region, by 
process type (vacant lands or private property); sex household type: Female no male (FNM); male no female (MNF); male and female 
(M&F); sex of first title holder 
Justification & Management Utility: This indicator is the end result of the formalization process and gives a measure of the extent and 
the efficacy of the sweep methodology.  It also is one of the components of the F-indicator 4.7.4-5, Number of households who have 
obtained documented property rights as a result of USG assistance. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by  Implementing Partners from GoC’s Formalization Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior  
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with CELI 
CENTRAL.  

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 2.707   

2014 2.707   

2015 1.581   

2016 1.581   

LOP 8.576   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.2A Property Rights Formalized (sweep methodology) 
Indicator Number: DO1-017 
Name of Indicator: Number and percentage of registered formalization titles 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Titles registered in CSDI zones where USAID has activities supporting the GoC’s Formalization Unit. Registered 
implies that the titles are registered in the official property registry in a "zona de formalización masiva". The percentage is the number of 
formal titles registered as a proportion of the target for formalization of plots established by the GoC’s Formalization Unit in the area. The 
implementer is not responsible for the completion of this goal, since the title holder is responsible for the registration. The implementer 
will however support the Government in any way possible to achieve the goal. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format list the number and percentage of formal titles registered with 
breakdown by: 

• Geographic area 
• Process type (vacant lands; private property) 
• Sex household type  
• Sex of first title holder 

Calculation of Indicator: Sum and average percentage across zones 
Unit of Measure: Formal property title 
Disaggregated by: Plots, Hectares, Families/Households; Geographic area (“vereda”, municipality, department, and region, by process 
type (vacant lands or private property); sex head of household type: Female no male (FNM); male no female (MNF); male and female 
(M&F); sex of first title holder 
Justification & Management Utility: The titling process is not complete until the formal title is registered.  Since this step implies cost to 
the title holder it may be a point of breakdown in the process. This indicator monitors the extent the entire legal process is completed. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners from GoC’s Formalization Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with CELI 
CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) 
files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 0   

2014 2.707   

2015 1.581   
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2016 0   

LOP 4.288   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.2B Property Rights formalized (Vacant public lands) 
Indicator Number: DO1-018 
Name of Indicator: Number of pending applications in backlog of INCODER 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The backlog is the number of pending cases for formalization of titles presented to INCODER with the 
complete documentation required for titling (survey maps, technical description of land, etc.). This is the baseline of number of cases 
pending in INCODER at the initiation of the current expanded formalization program. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Data collected by CELI CENTRAL from files in INCODER office. 
Reporting:  Using the MONITOR Simple Indicator Report Format list the number of cases pending (with documentation) with 
breakdown by: 

• Geographic area 
• Sex household type 
• Sex of applicant 

Calculation of Indicator: Sum across zones 
Unit of Measure: Titling cases pending 
Disaggregated by: Geographic area (“vereda”, municipality, department, and region; sex household type: Female no male (FNM); 
male no female (MNF); male and female (M&F); sex of applicant 
Justification & Management Utility: The indicator provides the baseline and data to measure change in the steps and pace of the 
titling process. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL  
Data Source: Reported by CELI CENTRAL Implementing Partners from INCODER files 
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/ M&E Senior projects 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 

TBD – 
information is being analyzed 

and will be provided by 
INCODER 

  

2013   

2014   

2015   

2016   

LOP   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.2B Property Rights formalized (Vacant public lands) 
Indicator Number: DO1-019 
Name of Indicator: Number and percentage of resolutions issued by INCODER, delivered and registered 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of Resolutions issued by INCODER, delivered and registered. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL from INCODER files 
Reporting: Using the MONITOR Simple Indicator Report Format list the number of applications with breakdown by: 

• Vacant public land resolutions and other type of resolutions 
• Geographic  area  
• household type 
• Sex of first title holder 

Calculation of Indicator: sum across zones 
Unit of Measure:  Resolutions issued 
Disaggregated by: Vacant public land resolutions and other type of resolutions; geographic area (“vereda”, municipality, 
department, and region); sex household type: Female no male (FNM); male no female (MNF); male and female (M&F); sex of first 
title holder 
Justification & Management Utility: This is an indicator of the formalization of property rights through resolutions issued by 
INCODER, delivered and registered. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL  
Data Source: Reported by CELI CENTRAL Implementing Partners from INCODER files  
Method of data acquisition by CELI CENTRAL: CSDI Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 798   

2014 798   

2015 798   

2016 798   

LOP 3.192   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.3 Victims property rights processed 
Indicator Number: DO1-020 
Name of Indicator: Number and percentage of restitution cases received for substantiation.   
Is this an Output Indicator? Yes  Is this an Outcome Indicator? No 
Is this an (F) indicator? No  

DESCRIPTION 

Precise Definition(s): The number of cases received for substantiation in the GoC Restitution Unit in CSDI zones where USAID has 
activities supporting the restitution processes. Received for “substantiation” means cases received by the Restitution Unit that have 
complete required documentation and are ready for a decision about their inclusion in the registry of seized and abandoned land.  
The percentage is calculated from the target number of restitution cases established by the GoC Restitution Unit for the area. The 
implementer is not responsible for the completion of this goal, since it involves actions of many institutions. The implementer will 
support the Government in any way possible to achieve the goal. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL in restitution areas. 

• Reporting: Using the MONITOR Simple Indicator Report Format list number and percentage of cases with breakdown by: 
Rural/urban (urban is municipal center) 

• Geographic area 
• Sex of household type 
• Sex of requester 

Calculation of the Indictor: Number and average percentage across zones. 
Unit of Measure: Cases for restitution 
Disaggregated by: Urban/rural, geographic area, (“vereda”, municipality, department, region); sex household type: Female no male 
(FNM); male no female (MNF); male and female (M&F); sex of requester. 
Justification & Management Utility: The restitution process begins with the presentation of a claim for restitution. USAID supports 
the restitution unit in informing the population about the requirements and in processing the claims presented. 

PLAN FOR DATA ACQUISITION BYCELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners from GoC’s Restitution Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Programs´ CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) 
files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 1.668   

2013 TBD - GOC only has estimations 
for 2012. The rest of the FY 
calculations must be made in 
accordance to GOC estimates. 

  

2014   

2015   

2016   



60 
 

LOP TBD   

THIS SHEET LAST UPDATED ON: J March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
 

 



61 
 

 
Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.3 Victims property rights processed 
Indicator Number: DO1-021 
Name of Indicator: Number and percentage of restitution cases presented to the judges 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of cases that are registered in the seized and abandoned land registry (i.e., substantiated) and 
brought to the restitution judges by the Restitution Unit. The percentage is calculated from the target of restitution cases to be 
processed (i.e., substantiated) established by the GoC Restitution Unit. The implementer is not responsible for the completion of this 
goal, since it involves actions of many institutions. The implementer will support the Government in any way possible to achieve the 
goal. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL in the restitution areas. 
Reporting: Using the MONITOR Simple Indicator Report Format list the number and percentage of cases with breakdown by: 

• Rural/urban (urban is the municipal center) 
• Geographic area 
• Sex household type 
• Sex of claimant 

Calculation of Indicator: Sum and average percentage across zones 
Unit of Measure: Substantiated restitution case 
Disaggregated by: Urban/rural, geographic area, (“vereda” -when data is available-, municipality, department, region); sex 
household type: Female no male (FNM); male no female (MNF); male and female (M&F); sex of requester 
Justification & Management Utility: This indicator measures the second step in the restitution process. When the Restitution Unit 
substantiates a case it is placed in a registry and presented to the Restitution judge for a legal decision. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners from GoC’s Restitution Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 1.251   

2014 1.251   

2015 1.251   

2016 1.251   

LOP 5.004   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.3 Victims property rights processed 
Indicator Number: DO1-022 
Name of Indicator: Number and percentage of restitution cases processed. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator will be disaggregated by the three possible outcomes of the process: compensated, non-
restituted, or restituted. Restitution and compensation involve both judicial and materials features. Judicial restitution is the formal 
legal return of hectares to ownership and possession that were altered, and the material restitution is the physical return of hectares. 
The percentage is calculated from the goal of restitution cases established by the GoC’s Restitution Unit for the area. The 
implementer is not responsible for the completion of this goal, since it involves actions of many institutions. The implementer will 
support the Government in any way possible to achieve the goal. 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL in restitution areas 
Reporting: Using the MONITOR Simple Indicator Report Format list the number and percentage of cases processed with 
breakdown by: 

• Outcome of the process (not restituted, restituted, compensated) 
• Urban/rural (urban is the municipal center 
• Geographic area 
• Sex household type 
• Sex of requester 

Calculation of Indicator: Sum and average percentage of cases processed. 
Unit of Measure: Cases processed 
Disaggregated by: Plots, Hectares, families/households. Restituted, compensated. Urban/rural, geographic area, (“vereda” -when 
data is available-, municipality, department, region); sex household type: Female no male (FNM); male no female (MNF); male and 
female (M&F); sex of requester 
Justification & Management Utility: This indicator measures the end of the restitution process and the total number of cases 
processed and restituted with USG support in CSDI zones. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners from GoC’s Restitution Unit statistics  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL /M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 1.251   

2014 1.251   
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2015 1.251   

2016 1.251   

LOP 5.004   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR1.1 Institutional development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.1.4 Rural Development strategy implemented 
Indicator Number: DO1-023 
Name of Indicator: Number and average ranking of CSDI municipalities that belong to a rural development zone (Programa de 

desarrollo rural con enfoque territorial.) 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No  

DESCRIPTION 

Precise Definition(s): The GOC seeks to promote rural development programs to revitalize rural economies in regions called 
“Programas de desarrollo rural con enfoque territorial (PDRET” (Regional rural development programs). The program in the region 
is designed and present by the local stakeholders.  This program will implement a comprehensive rural development strategy, 
including budget commitments, and funds established and executed from three sources, the public and private sectors, and donors. 
USAID assistance will support the municipal and departmental governments in CSDI zones to formulate proposals to become Rural 
Development Programs, and to implement these Programs. The implementer is not responsible for the completion of this goal, since 
it involves actions of many institutions. The implementer will support the Government in any way possible to achieve the goal. 
A scale of degree of implementation for each municipality measures the indicator. 
1. PDRET established. 
2. Plan de Ordenamiento Territorial (POT) Updated 
3. Land use plan established 
4. PDRET included in municipal development plan. 
5. Rural development strategy signed  
6. Contract for Plan signed. 
7. A fund is established to execute the contracted Plan- including private, public, and donor sources. 
8. Fund is effectively executed for implementation of the PDRET plan. 
The indicator is calculated by the number of municipalities in a PDRET and the average ranking of these municipalities on the 
scale." 
Indicator Collection and Reporting to MONITOR: 
Data collection: Collected by CELI CENTRAL for each region.  The implementer establishes the rank of each municipality. 
Reporting: Using the MONITOR Simple Indicator Report Format list the number of municipalities in a PDRET and the average 
ranking in the zone., broken down by: 

• Geographic area 
• PDRET zones 

Calculation of Indicator: Sum and average ranking across zones 
Unit of Measure: Municipality 
Disaggregated by: Geographic area (department, zone); PDRET zone. 
Justification & Management Utility: This indicator provides information about both the linkages between the CSDI municipalities 
and the national government, and the governance capacity at the local level, both of which are components of consolidation. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by tCELI CENTRAL 
Data Source: Reported by Implementing Partners  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
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Other Notes: 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 2   

2013 3   

2014 4   

2015 4   

2016  0   

LOP 13   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



67 
 

 
Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.2 Social development strengthened. 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-024 
Name of Indicator: Social Capital Index 
Is this an Output Indicator: No Is this an Outcome Indicator: Yes 
Is this an (F) indicator: No 

DESCRIPTION 

Precise Definition(s): The definition of the social capital index includes two core concepts: ‘bridging’ (participation) and ‘bonding’ 
(trust). Its maximum score is 100. Bridging social capital is measured by the degree of participation in organizations at different 
levels: 1.Interests groups, 2. Producers and farmers, 3. Political parties 4. Juntas de Acción Comunal (JAC) and Communitarian 
organizations, and 5. Veedurias. Its maximum score is 60. Bonding social capital is measured by the degree of trust at different 
levels: family, friends and neighbors, JAC, justices and control institutions, development institutions, municipal institutions, army and 
national government. Its maximum score is 40. Expanded explanation of the definition of the Social Capital Index is included on the 
following page. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the CSDI Survey of Attitudes and Perception  
Unit of Measure: Persons 
Disaggregated by: CSDI zone 
Justification & Management Utility: Improvements to social capital are indicators of community cohesion as well as the propensity 
to maintain livelihoods based on licit activities. Significant levels of negative perceptions may trigger a re-thinking of current 
approaches. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be collected by CSDI Impact Evaluation M&E Program or by Attitude and Perception Surveys 
Data Source: Collected and reported by the M&E Program from the CSDI Perception Survey 
Method of data acquisition by USAID: Collected from CSDI Impact Evaluation M&E Program through the USAID M&E “Monitor” 

MIS 
Frequency and timing of data acquisition: Annually 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities or to be calculated and budgeted by new 

projects. 
Individual(s) responsible at USAID: M&E Officer at CLE Office and M&E Program COR 
Individual(s) responsible for providing data to USAID: COP of M&E Program 
Location of Data Storage: USAID M&E “Monitor” MIS, Supporting files kept at M&E Program offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: M&E Program will analyze CSDI impact Evaluation data. Annually data can be analyzed by implementing partners 
in their reports. Program’s CORs/AOTRs will undertake assessments of progress made with M&E Program support. 

Presentation of Data: CSDI Impact Evaluation reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets: Baseline and Targets: TBD with M&E Program 
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 NA   

2013 NA   

2014 NA   

2015 NA   

2016 NA   

LOP 60   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY: M&E Program – Martha Isabel Gutiérrez 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.2 Social development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.2.1: Civil society organizations strengthened 
Indicator Number: DO1-025 
Name of Indicator: Number of CSO members supported by USG assistance 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): A civil society organization (CSO) is formed when citizens unite and organize to achieve a shared objective.  
Participation in the CSO may be defined in terms of shared actions or formal membership.   USG assistance may include support for 
the objectives of the organization or support in strengthening organizational capacity. 
Indicator Collection and Reporting to MONITOR:  
Data collection: Completion of the Organization Form for each CSO supported by USG. 
Reporting:  Using the MONITOR Beneficiary Indicator Report format, list the “ID” of the CSO and list the number of people who 
participate in each CSO during the quarter, disaggregated by sex. 
Calculation of Indicator: the sum of number of participants across organizations and zones 
Unit of Measure: CSO participant 
Disaggregated by: Geographic area (“vereda”, municipality, department, and CSDI zone), sex. 
Justification & Management Utility: USAID support to CSOs will increase citizen participation and strengthen social capital. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by Implementing Partners  
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Annually. 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 740 (222F, 518M)   

2013 1110 (333F, 777M)   

2014 1480 (444F, 1036M)   

2015 1850 (555F, 1295M)   

2016 2220 (666F, 1554M)   

LOP 7400 (2220 F, 5180 M)   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista  
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.2 Social development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.2.1: Civil society organizations strengthened 
Indicator Number: DO1-026 
Name of Indicator: Change in Index of Organizational Capacity of civil society organizations supported by USG assistance 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Annual change on ICO. The capacity of CSOs to achieve participant objectives is measured through a scale 
that includes in its criteria (i) democratic, participatory management; (ii) economic and financial situation; (iii) management and 
administrative capacity; (iv) services for participants and community; and (v) human development capacity. The indicator will use the 
ICO (Índice de Capacidad Organizacional/Index of Organizational Capacity), which has a potential total score of 100 points. 
Technical staff working with each organization will make the assessment. (See attached page for additional information on the 
calculation and interpretation of the index). The indicator is an average of individual organization scores. See the following page for 
detailed explanation. 
Indicator Collection and Reporting to MONITOR:   
Data collection: To be collected by CELI CENTRAL using the Organization Report Form for each direct beneficiary organization at 
first contact. 
Reporting: Using the MONITOR Beneficiary Indicator Report format, list the “ID” of organization and the ICO score for each 
beneficiary organization (baseline ICO) and the next year report the ICO scores for the organizations that received services during 
the year. In the both baseline and annual reports, for each organization, show the total ICO scores and the sub-score for each 
component of the overall index. 
Calculation of Indicator: Average of individual organization scores and average change in scores. Disaggregation will be based on 
the organization forms. 
Unit of Measure: Civil society organizations 
Disaggregated by: Size (N of participants), urban/rural, geographic area (“vereda” -when data is available-, municipality, 
department, region) 
Justification & Management Utility: USAID support to CSOs will increase citizen participation and strengthen social capital. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: Reported by the CELI CENTRAL 
Data Source: Reported by CELI CENTRAL Implementing Partners using the ICO methodology available in Monitor system 
Method of data acquisition by USAID: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Annually. 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA.  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 36%   

2013 43%   

2014 51%   
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2015 60%   

2016 70%   

LOP 70%   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.2 Social development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.2.2: Alliance between community and the State promoted 
Indicator Number: DO1-027 
Name of Indicator: Percentage of citizens in CSDI zones participating in political activities 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The indicator is an index of the percent of people who have participated in the following activities during the 
previous year.  
• Attending a public meeting  
• Casting a vote  
• Signing a petition; 
• Participating in a demonstration or march; and 
• Volunteering for a political party. 
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the CSDI annual Survey of Attitudes and 
Perception  
Unit of Measure: Persons  
Disaggregated by: Zone, sex, ethnicity. 
Justification & Management Utility: Participation in political activities is a component of democratic political culture. Political 
involvement connects individuals with other people, organizations, and social institutions. It engages people in Colombia's social, 
economic, and political issues. Participation in political activities therefore plays a role in the well-being of individuals, our 
communities, and our country. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be collected by CSDI Impact Evaluation M&E Program or by Attitudes and Perception Surveys 
Data Source: Collected and reported by the M&E Program from the CSDI Attitudes and Perception Survey 
Method of data acquisition by USAID: Collected from CSDI Impact Evaluation M&E Program through the USAID M&E “Monitor” 

MIS 
Frequency and timing of data acquisition: Annually 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities or to be calculated and budgeted by new 

projects. 
Individual(s) responsible at USAID: M&E Officer at CLE Office and M&E Program COR 
Individual(s) responsible for providing data to USAID: COP of M&E Program 
Location of Data Storage: USAID M&E “Monitor” MIS, Supporting files kept at M&E Program offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports. Program’s 
CORs/AOTRs will undertake assessments of progress made with M&E Program support.  

Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 
USAID M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
implementing partners. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 NA   

2013 NA   

2014 NA   

2015 NA   

2016 NA   

LOP 60%   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.2 Social development strengthened. 
Name of Sub-intermediate Result: Sub-IR 1.2.2: Alliance between community and the State promoted 
Indicator Number: DO1-028 
Name of Indicator: Level of accountability in CSDI municipalities 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): A positive use of the accountability mechanisms is measured by responses to the question “In reality, how 
frequently does the municipality report to its citizens about management of the resources it administers?  The percentage is based 
on the number who responded “sometimes” or “always.”                                                                                                      
Indicator Collection, Reporting and Calculation to MONITOR: M&E Program from the CSDI annual Survey of Attitudes and 
Perception 
Unit of Measure: Persons 
Disaggregated by: Zone, sex, and ethnicity. 
Justification & Management Utility: Accountability is a central component of governance.  The indicator measures change in 
citizen perception of accountability at the municipal level in CSDI zones. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be collected by CSDI Impact Evaluation M&E Program or by Attitudes and Perception Surveys 
Data Source: Collected and reported by the M&E Program from the CSDI Attitudes and Perception Survey 
Method of data acquisition by USAID: Collected from CSDI Impact Evaluation M&E Program through the USAID M&E “Monitor” 

MIS 
Frequency and timing of data acquisition: Annually 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities or to be calculated and budgeted by new 

projects. 
Individual(s) responsible at USAID: M&E Officer at CLE Office and M&E Program COR 
Individual(s) responsible for providing data to USAID: COP of M&E Program 
Location of Data Storage: USAID M&E “Monitor” MIS, Supporting files kept at M&E Program offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports.  
       Program’s CORs/AOTRs will undertake assessments of progress made with M&E Program support.  
Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 

USAID M&E “Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 

implementing partners. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 

(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012  
 

TBD by the perception survey 
results 

 

  

2013   

2014   

2015   

2016   

LOP 60   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY: M&E Program – Martha Isabel Gutiérrez  
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: N/A 
Indicator Number: DO1-029 
Name of Indicator: Value of incremental sales of key supported products in CSDI zones 
Is this an Output Indicator? No Is this an Outcome Indicator? Yes 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Value of sales of key products measured at the level of local associations and "Centros de acopio" 
(collection and storage sites).  At the beginning of the programs, CSDI implementers will provide a list of the local associations and 
“Centros de acopio” where they will collect the information. To ensure comparability over time, this list cannot change. The key 
products are listed on the following page. “Incremental sales” measures the difference between gross sales recorded in a trimester 
and baselines sales. “Baseline sales” is the sales in the previous trimester, or if there was no measure in the previous trimester, 
“baseline sales” is sales from the most recent harvest 
Indicator Collection and Reporting to MONITOR:  
Reporting:  Using the MONITOR Simple Indicator Report Format, list the value of incremental sales during the quarter showing the 
breakdown by geographic area, and product. 
Calculation of Indicator: Sum across zones 
Unit of Measure: Incremental sales.  
Disaggregated by: Geographic area (municipality, department, and CSDI zone) and product 
Justification & Management Utility: Increasing sales of local agricultural and non-agricultural products is one measure of growth 
in the economic base through increased production or productivity.  The measure through associations and collection centers 
means that the growth measured is produced by small and medium producers. 

PLAN FOR DATA ACQUISITION BY USAID 
Data collection method: To be collected by CSDI implementing partners 
Data Source: Reported by CSDI implementing partners 
Method of data acquisition by USAID: CSDI implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Quarterly, but may vary according to product cycle (annually at least).   
Estimated cost of data acquisition: Cost subsumed under existing CSDI contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: NA 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: NA 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Monthly or Quarterly data will be analyzed by implementing partners in their quarterly reports.  
       Program’s CORs/AOTRs will undertake assessments of progress made with M&E Program support.  
Presentation of Data: Implementing partners’ quarterly reports. Data can also be retrieved through automated reports from the 

USAID M&E “Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 

implementing partners. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 

(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 0   

2013 5%   

2014 10%   

2015 5%   

2016 10%   

LOP 30%   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.1: Rural development programs in CSDI zones implemented. 
Indicator Number: DO1-030 
Name of Indicator: Number of strategic rural and economic development programs with territorial approach implemented in CSDI 

municipalities 
Is this an Output Indicator?  Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The strategic rural and economic development programs generated by GoC ministries and agencies to be 
implemented in rural areas are not necessarily reaching CSDI municipalities. The goal is to bring these programs to these 
municipalities and increase the total number of programs operating in each municipality The indicator is the total number of 
programs operating in one or more municipalities in the zone.  See list of programs on the next page. 
Indicator Collection and Reporting to MONITOR:  
Data collection: Collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number of strategic rural and economic programs with 
territorial approach implemented during the quarter showing the breakdown by geographic area 
Calculation of Indicator: Sum across zones 
Unit of Measure: Strategic rural and economic development programs 
Disaggregated by: Geographic area (municipality, department, and region) 
Justification & Management Utility: The presence of the programs in the municipality is an indicator of municipal capacity for 
service delivery, of links between the municipality and the State, and of increased support for local economic development. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by CELI CENTRAL. 
Data Source: Reported by  implementing partners from project files. 
Method of data acquisition by CELI CENTRAL: implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition:  Subsumed under existing CELI CENTRAL contracts 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior.  
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports.  
       Program’s CORs/AOTRs will undertake assessments of progress made with M&E Program support.  
Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 4   

2013 7   

2014 8   

2015 8   

2016 8   

LOP 8   

THIS SHEET LAST UPDATED ON:  March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
 



77 
 

 
Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.1: Rural development programs in CSDI zones implemented. 
Indicator Number: DO1-031 
Name of Indicator: Number and percentage of people benefitted by strategic rural and economic development programs with 

territorial approach, implemented in CSDI municipalities. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of people in CSDI municipalities benefitted by the strategic rural and economic development 
programs with territorial approach –counted in the previous indicator. Implementers will be asked to estimate using reasonable 
methods the number of beneficiaries of rural and economic development programs. The percentage will be calculated using the 
number of total population in the municipality based on the official registry. 
Indicator Collection and Reporting to MONITOR: Using the MONITOR Simple Indicator Report Format, list the number and 
percentage of people benefitted by strategic rural and economic programs with territorial approach implemented during the quarter 
showing the breakdown by geographic area and sex (see definition) 
Data collection: To be collected by CELI CENTRAL implementing partner. 
Reporting:  Using the MONITOR Simple Indicator Report Format, list the number and percentage of people benefitted by strategic 
rural and economic programs with territorial approach implemented during the quarter showing the breakdown by geographic area 
and sex 
Calculation of Indicator: Sum and average percentage across zones. 
Unit of Measure: Number of people.  
Disaggregated by: Geographic area (municipality, department, and region); sex (if a direct count of people is not possible, 
implementers should estimate breakdown by sex using reasonable methods) 
Justification & Management Utility: This indicator complements the previous on with a measure of depth of presence of these 
programs as well as extent. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by CELI CNETRAL 
Data Source: Reported by  implementing partners 
Method of data acquisition by CELI CENTRAL: implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior. 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports.  
       Programs´ CORs/AOTRs will undertake assessments of progress made with M&E Program support.  
Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 

M&E “Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 

CELI CENTRAL. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 

(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 10.000    

2013 15.000    

2014 20.000    

2015 25.000    

2016 30.000    

LOP 100.000    
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.2: Competitiveness increased 
Indicator Number: DO1-032 
Name of Indicator: Private sector funds leveraged in CSDI zones attributable to USG Interventions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Private sector funds leveraged refers to the value of co-investments made by private enterprises, individuals, or local-
level community CSOs (excluding local public funds) to support development in CSDI zones.  Private sector enterprises refer to those that 
operate with over 50% private funds.  Leveraged refers to cash, in-kind, credit, labor provided by the community, and premium price resources 
invested in or that directly support rural and economic development activities in CSDI zones. USG assistance shall support but not replace the 
role of GoC institutions in attracting private sector investment to the zones. In kind contributions will be monetized by the investor. Labor will be 
monetized based on the value of day labor in the area. 
Indicator Collection and Reporting to MONITOR:  
Reporting:  Using the MONITOR Simple Indicator Report Format, list the value of private sector funds leveraged during the quarter, showing 
the breakdown by: 
• Local (in the department), Non-Local (national or outside the department),  
• Cash, in-kind, credit, premium prices;  
• Source; enterprise, individual, community;  
• Geographic area 
Calculation of Indicator: Sum of Simple Indicator reports. 
Unit of Measure: Dollars (Data initially collected in local currency should be converted into dollars using the Banco de la República average 
exchange rate in effect over the last quarter. Monetary (in COP and USD). 
Disaggregated by: Cash, in-kind, credit, premium prices; source – enterprise, individual, community; geographic area (“vereda,” municipality, 
department, region). 
Justification & Management Utility: Private sector investment is critical to ensuring long-term sustainability of consolidation and livelihood 
activities in achieving the Mission’s strategic objective. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by CELI CENTRAL  
Data Source: Reported by implementing partners 
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CNETRAL/M&E Senior 
Location of Data Storage: USAID M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will undertake assessments of 
progress made with M&E Program support. 
Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 
Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with CELI 
CENTRAL. 
Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 USD 5.000.000   

2013 USD 10.000.000   

2014 USD 5.000.000   

2015 USD 15.000.000   

2016 USD 15.000.000   

LOP USD 50.000.000   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.2: Competitiveness increased 
Indicator Number: DO1-033 
Name of Indicator: Number of private-public alliances formed 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): A partnership –or alliance- is considered formed when there is a clear written agreement from a private and a public 
entity to work together to achieve a common objective. There must be either a cash or in-kind significant contribution to the effort by both the 
public and the private entity. In counting partnerships we are not counting transactions with a partner entity; we are counting the number of 
partnerships formed.  Each partnership counted needs to specify the total amount of funds in the partnership disaggregated by counterpart 
contributions –public, private and USG contributions-. Private sector contributions are defined as funding received from a private sector partner, 
and/or private sector funding that can be funneled through NGOs, foundations, or other private philanthropic organizations. Public entities 
include: multilateral development institutions, national governments of developing countries, and universities or other arms of national 
governments. For-profit enterprises and non-governments organizations (NGOs) are considered private. 
Indicator Collection and Reporting to MONITOR:  
Data collection: To be collected by CELI CENTRAL in each region. 
Reporting: Using the MONITOR Simple Indicator Report Format, list the number of public-private partnerships (alliances) formed during the 
quarter, showing the breakdown by: partnership amount (in USD) and disaggregation of counterpart contributions (percent attributed to each 
partner.) 
Calculation of Indicator: Sum of Simple Indicator reports. 
Unit of Measure: Alliances or partnerships.  
Disaggregated by: Partnership amount and counterpart contributions 
Justification & Management Utility: This indicator measures USG leveraging of private and public sector resources to promote 
transformational development. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by CELI CENTRAL 
Data Source: Reported by  implementing partners 
Method of data acquisition by CELI CENTRAL: Implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: CORs of CSDI zone contracts 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined. 
Actions Taken or Planned to Address Data Limitations: To be determined 
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will undertake assessments of 
progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID M&E 
“Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with CELI 
CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan (PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets: Baseline is 0 / Target: TBD 
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 5   

2013 5   

2014 5   

2015 0   

2016 0   

LOP 15   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.2: Competitiveness increased 
Indicator Number: DO1-034 
Name of Indicator: Number of rural households benefiting directly from USG interventions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? Yes (F 4.5.2-13) 

DESCRIPTION 

Precise Definition(s): A household is a beneficiary if it contains at least one individual who is a beneficiary. An individual is a 
beneficiary if s/he is engaged with a project activity or s/he comes into direct contact with the set of interventions provided by the 
project. Beneficiaries include the households of people who receive the goods and services of an implementing partner or 
participate in training (knowledge or skills imparted through interactions that are intentional, structured, and designed for this 
purpose). Rural is defined as all area in the municipality outside the municipal center. 
Indicator Collection and Reporting to MONITOR: To be collected by the CELI CENTRAL using the MONITOR beneficiary family 
form, which is completed and entered into MONITOR upon first contact with the family. 
Reporting:  Using the MONITOR Family Beneficiary Indicator Report format, list the “cédula” of head of household (or other head of 
household ID number) for the families that received services during the quarter. Disaggregation is based on the beneficiary form. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Rural households 
Disaggregated by: By sex household type: Female no male (FNM); male no female (MNF); male and female (M&F); continuing 
households; new households; ethnicity, geographic area (vereda, municipality, department, region). 
Justification & Management Utility: Indicator will be used by USAID/Washington to monitor performance, decide budget 

allocations, and report to stakeholders. USAID/Colombia will use it for program management and decision-making. 
PLAN FOR DATA ACQUISITION BY CELI CENTRAL 

Data collection method: To be collected by CELI CENTRAL  
Data Source: Reported by implementing partners. 
Method of data acquisition by USAID: CSDI implementing partners through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing CELI CENTRAL contracts/activities. 
Individual(s) responsible at USAID: COTRs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: To be determined. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis:  Quarterly data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will 
undertake assessments of progress made with M&E Program support.  

Presentation of Data: CELI CENTRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets:  
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 3.750   

2013 5.000   

2014 5.000   

2015 5.000   

2016 6.250   

LOP 25.000   
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Performance Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Name of Intermediate Result: IR 1.3 Economic Development Catalyzed 
Name of Sub-intermediate Result: Sub-IR 1.3.2: Competitiveness increased 
Indicator Number: DO1-035 
Name of Indicator: Number of people with a financial product from a local financial institution. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Number of individuals who have a savings, loan or insurance account in a financial institution receiving USG 
assistance in a CSDI zone.  
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by CELI CENTRAL from financial institutions receiving technical assistance. The partner should 
complete the MONITOR organization beneficiary form for each financial institution upon first contact. 
Reporting:  Using the MONITOR  Beneficiary Report Format, list the “ID” of each financial institution, and the number of men and 
number of women who have accounts in that institution at the close of the quarter. (Same as reported quarterly by the institution to 
the Superintendencia Bancaria) 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of persons 
Disaggregated by: Sex, urban/rural, geographic area (municipality, department, region),  
Justification & Management Utility: Easy accessibility to financial services at low rates is critical for producers and vulnerable 

population to improve their productivity, competitiveness and quality of life. For instance, access to credit allows investment in 
assets opening a window of opportunity for improving productivity.  Strengthened local financial institutions increase access to 
services and strengthen the local economic infrastructure. 

PLAN FOR DATA ACQUISITION BYCELI CENTRAL 
Data collection method: To be collected by the CELI CENTRAL. 
Data Source: Collected by the  implementing partners from the statistics submitted by the financial institutions 
Method of data acquisition by CELI CENTRAL: Implementing partners from CELI and other programs from DO1 through the 

USAID M&E “Monitor” MIS.  
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&S Senior. 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Data will be analyzed by CELI CENTRAL in their quarterly reports. Program’s CORs/AOTRs will undertake 
assessments of progress made with M&E Program support.  

Presentation of Data: CELI CNETRAL’S quarterly reports. Data can also be retrieved through automated reports from the USAID 
M&E “Monitor” MIS. 

Review of Data: DO team will review data for Portfolio Review, Operational Plan (OP), Performance Plan and Report (PPR) with 
CELI CENTRAL. 

Reporting of Data: Portfolio Review, Performance Plan and Report (PPR), USAID/Colombia Performance Management Plan 
(PMP) files. 

OTHER NOTES 

Notes on Baselines/Targets: Baseline: 0  / Targets: TBD with new implementers 
Other Notes: 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 484   

2013 2.939   

2014 5.949   

2015 10.034   

2016 4.400   

LOP 23.806   
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Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-001 
Name of Indicator: Nucleus Assemblies Held 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): These are carried out in order to identify opportunities for rapid intervention and institutional management 
(gestión) to legitimize the presence of the State, ensuring broad participation of the community to build confidence and improve 
perceptions. 
Indicator Collection and Reporting to MONITOR: The indicator is collected by regional specialists who are responsible for 
uploading the information to MONITOR. 
Data collection: The data to be reported is collected in the regional offices by CELI CENTRAL M&E specialists. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of Nucleus Assemblies. 
Disaggregated by: Geographic area (municipality, department, and region). 
Justification & Management Utility: A session is held with the participation of leaders from each of the NCI veredas, RCC 
members and officials from the regional and local administrations, and other actors involved in the consolidation strategy. The 
Consolidation strategy will be presented, identifying common objectives in the nucleus that permit developments with a regional 
approach.  With community leaders, a schedule for NCI vereda visits will be developed. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  

Data collection method: To be collected by CELI CENTRAL regional specialists.   
Data Source: Reported by CELI CENTRAL regional specialists.   
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS.  
Frequency and timing of data acquisition: Monthly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 51   

2013 26   

2014    

2015    

2016    

LOP 77   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-002 
Name of Indicator: Vereda Workshops developed with the community to determine and prioritize activity portfolio 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definit ion(s): These are carried out in order to identify opportunities for rapid intervention and institutional management 
(gestión) to legitimize the presence of the State, ensuring broad participation of the community to build confidence and improve 
perceptions. 
Indicator Collection and Reporting to MONITOR: The indicator is collected by regional specialists who are responsible for 
uploading the information to MONITOR. 
Data collection: The data to be reported is collected in the regional offices by CELI CENTRAL M&E specialists. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of Vereda Workshops 
Disaggregated by: Geographic area (municipality, department, zone),  
Justification & Management Utility: Field teams will visit NCI veredas to present the consolidation strategy to the respective 

community and identify in a participatory fashion activities that contribute to consolidation.  The participatiion of the community in 
defining activities will be based on the methodology for the problem and objectives tree--methodologies that enable the 
collective construction of necessities and solutions. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by CELI CENTRAL regional specialists.   
Data Source: Reported by CELI CENTRAL regional specialists.   
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS. 
Frequency and timing of data acquisition: Monthly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 400   

2013 219   

2014    

2015    

2016    

LOP 619   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-003 
Name of Indicator: Nucleus Plans elaborated and presented to Regional Committees for prioritization 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Analysis of the results obtained, and prioritization of activities in which ARD can help catalyze the arrival of 
the State through specific activities. This review will also help identify common activities between veredas that can be considered as 
nuclei activities. Indicator Collection and Reporting to MONITOR: The indicator is collected by regional specialists who are 
responsible for uploading the information to MONITOR. 
Data collection: The data to be reported is collected in the regional offices by CELI CENTRAL M&E specialists. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of nucleus plans elaborated and presented to Regional Committees for prioritization. 
Disaggregated by: Geographic area (municipality, department, zone). 
Justification & Management Utility: The proposed NCI plan will be submitted to NCI stakeholders to validate or make adjustments 
to the proposal, seeking to have a definitive NCI Plan. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by CELI CENTRAL regional specialists.   
Data Source: Reported by CELI CENTRAL regional specialists.   
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS. 

Frequency and timing of data acquisition: Monthly. 

Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 51   

2013 26   

2014    

2015    

2016    

LOP 77   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-004 
Name of Indicator: Regional Technical Committees Implemented 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): The civilian coordinator from the RCC and the Regional Director of ARD, and USAID when possible, will hold 
a meeting composed of the technical team members, where the results of the nuclei meeting and vereda workshop exercises will be 
analyzed, with the objective of constructing a nuclei plan proposal that includes: the timeframe in which activities will be executed; 
the component that will assume leadership of mobilizing resources for those activities; the identification of key actors in the public 
and private sector; and the delegation of technical, administrative, and logistical responsibilities to carry out 100% of the activities. 
Indicator Collection and Reporting to MONITOR: The indicator is collected by regional specialists who are responsible for 
uploading the information to MONITOR. 
Data collection: The data to be reported is collected in the regional offices by CELI CENTRAL M&E specialists. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of Regional Technical Committees Implemented 
Disaggregated by: Geographic area (municipality, department, zone). 
Justification & Management Utility: The results of nucleus meetings and vereda workshops are analyzed in regional technical 
committees in order to build a proposal from the nucleus plan that includes time considerations and the delegation of responsibilities 
for the implementation of activities. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by CELI CENTRAL regional specialists.   
Data Source: Reported by CELI CENTRAL regional specialists.   
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS. 
Frequency and timing of data acquisition: Monthly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 8   

2013 5   

2014    

2015    

2016    

LOP 13   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 

 

 



92 
 

 
Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-005 
Name of Indicator: Resources committed by CELI Central 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to economic contributions made by the CELI Central Program for supported activities in 
consolidation zones.  
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered into Monitor at the central level.  
Data collection: El indicador será extraído a través del sistema MISSION de CELI CENTRAL. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Colombian pesos 
Disaggregated by: Geographic area (municipality, department, zone).  
Justification & Management Utility: This indicator shows resources committed by CELI Central in development of their activities.  

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by CELI CENTRAL through the CELI CENTRAL M&E “Mission 
Data Source: C&G / TETRA TECH ARD CELI CENTRAL. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS.  
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COP of CELI CENTRAL/M&E Senior 
Location of Data Storage: CELI CENTRAL M&E “Mission” MIS. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 15.432.846   

2013 23.671.750   

2014 21.000.000   

2015 11.000.000   

2016 2.895.404   

LOP 74.000.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Management Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: MI-006 
Name of Indicator: Resources disbursed by CELI Central Program. 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to disbursed economic contributions made by the CELI Central Program to supported activities 
in consolidation zones.   
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered in Monitor at the central level.  
Data collection: The indicator will be extracted through CELI Central’s MISSION system.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Colombian pesos 

Disaggregated by: Geographic area (municipality, department, region),  

Justification & Management Utility: This indicator shows resources disbursed by CELI Central in development of their activities.  
PLAN FOR DATA ACQUISITION BY CELI CENTRAL 

Data collection method: To be collected by CELI CENTRAL through the CELI CENTRAL M&E “Mission 
Data Source: TETRA TECH ARD CELI CENTRAL’s Comptroller Area   
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Management indicator 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 11.871.420   

2013 12.824.423   

2014 19.654.306   

2015 18.699.073   

2016 10.950.778   

LOP 74.000.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-001 
Name of Indicator: Number of logistical support activities for the GOC/UAECT 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator refers to logistical and administrative support carried out by CELI Central through the UAECT 
in consolidation zones.  
Indicator Collection and Reporting to MONITOR: This data is collected by the CELI Central team through the MISSION system 
and then entered into Monitor.  
Data collection: Data will be collected through the MISSION System.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of  logistical support activities for the GOC/UAECT 
Disaggregated by: Geographic area (department, region). 
Justification & Management Utility: The UAECT is currently in an activity start-up phase and its budget is minimal compared to 
the implementation challenges it faces in the different consolidation policy regions. Therefore it is important to measure the support 
that USAID wants to offer to a critical phase, especially in logistical support. This support is explicitly contemplated within the 
activities allowed by the contract.    

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.  
Data Source: CELI CENTRAL through the M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the MISSION MIS. 
Frequency and timing of data acquisition: Monthly 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 

PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 100   

2013 60   

2014 40   

2015    

2016    

LOP 200   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet  

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-002 
Name of Indicator: Resources committed as a result of logistical support to the GOC/UAECT 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to economic contributions made by the CELI Central Program for supported activities in 
consolidation zones. 
Indicator Collection and Reporting to MONITOR: This data is collected by the CELI Central team through the MISSION system 
and then entered into Monitor.  
Data collection: Data will be collected through the MISSION system.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Colombian Pesos 
Disaggregated by: Geographic area (municipality, department, zone).  
Justification & Management Utility: The UAECT is currently in an activity start-up phase and its budget is minimal compared to 
the implementation challenges it faces in the different consolidation policy regions. Therefore it is important to measure the support 
that USAID can offer a critical phase, especially in committed resources for logistical support. This support is explicitly contemplated 
within the activities allowed by the contract.     

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.  
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by USAID: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 900.000   

2013 400.000   

2014 200.000   

2015    

2016    

LOP 1.500.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet  

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-003 
Name of Indicator: Number of USG funded strengthening activities for national, regional and local level public institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator shows the number of national, regional and local public institutions that will be strengthened by 
the CELI Central Program intervention.  
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered into MONITOR at the central level. 
Data collection: The indicator will be extracted through CELI Central’s MISSION system. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of USG funded strengthening activities for national, regional and local level public institutions 
Disaggregated by: Geographic area (municipality, department, zone). 
Justification & Management Utility: Complement with UAECT: The UAECT is currently in an activity start-up phase and its 
budget is minimal compared to the implementation challenges it faces in the different consolidation policy regions. Therefore it is 
important to measure the support that USAID wants to offer to a critical phase, especially in supporting strengthening activities for 
national, regional and local level public institutions. This support is explicitly contemplated within the activities allowed by the 
contract. Additionally, it is important to accelerate the State’s mobilization, particularly with public institutions at different levels that 
often do not have clear and fast process to make investments in remote areas.      

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.  
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 60   

2013 30   

2014 10   

2015    

2016    

LOP 100   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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 Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-004 
Name of Indicator: CELI Central resources committed to strengthening activities for national, regional and local level public 
institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator lets us know what resources are committed to strengthening national, regional and local public 
institutions.  
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered into MONITOR at the central level.   
Data collection: The indicator will be extracted through CELI Central’s MISSION system. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Colombian pesos 
Disaggregated by: Geographic area (municipality, department, zone). 
Justification & Management Utility: The UAECT is currently in an activity start-up phase and its budget is minimal compared to 
the implementation challenges it faces in the different consolidation policy regions. Therefore it is important to measure the support 
that USAID wants to offer to a critical phase, especially by supporting strengthening activities for national, regional and local level 
public institutions with economic resources. This support is explicitly contemplated within the activities allowed by the contract. 
Additionally, it is important to accelerate the State’s mobilization, particularly with public institutions at different levels that often do 
not have clear and fast process to make investments in remote areas.  

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 300.000   

2013 200.000   

2014 300.000   

2015    

2016    

LOP 700.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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 Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-005 
Name of Indicator: Number of national, regional and local level private institutions (associations, NGO's, guilds, etc.) that have 
received USG resources for strengthening institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): This indicator allows us to know how many national, regional and local private institutions have been 
strengthened with USG resources.  
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered into MONITOR at the central level.   
Data collection: The indicator will be extracted through CELI Central’s MISSION system.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of national, regional and local level private Institutions. 
Disaggregated by: Geographic area (municipality, department, zone),  
Justification & Management Utility: The UAECT is currently in an activity start-up phase and its budget is minimal compared to 
the implementation challenges it faces in the different consolidation policy regions. Therefore it is important to measure the support 
that USAID wants to offer to a critical phase, especially for supporting strengthening activities for national, regional and local level 
private institutions. This support is explicitly contemplated within the activities allowed by the contract.   

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 40   

2013 100   

2014 60   

2015    

2016    

LOP 200   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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 Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-006 
Name of Indicator: Resources committed as a result of strengthening support provided to national, regional and local level private 

institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to economic contributions made by the CELI Central Program for supported activities in 
consolidation zones. 
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 
taken and entered into MONITOR at the central level.   
Data collection: The indicator will be extracted through CELI Central’s MISSION system.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure:  Colombian Pesos  
Disaggregated by: Geographic area (municipality, department, zone).  
Justification & Management Utility: The UAECT is currently in an activity start-up phase and its budget is minimal compared to 
the implementation challenges it faces in the different consolidation policy regions. Therefore it is important to measure the support 
that USAID wants to offer to a critical phase, especially by supporting strengthening activities for national, regional and local level 
private institutions with economic resources in the implementation of activities in various action zones. This support is explicitly 
contemplated within the activities allowed by the contract.  

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by USAID: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 200.000   

2013 500.000   

2014 300.000   

2015    

2016    

LOP 1.000.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet  

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-007 
Name of Indicator: Number of pre-investment activities institutions 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to the number of pre-investment activities, supported in consolidation zones.  
Indicator Collection and Reporting to MONITOR: The indicator will be extracted through CELI Central’s MISSION system and 

taken and entered into MONITOR at the central level.   
Data collection: The indicator will be extracted through CELI Central’s MISSION system. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of pre-investment activities institutions 
Disaggregated by: geographic area (municipality, department, zone),  
Justification & Management Utility: Previous studies are required in order to carry out large investments, mainly in infrastructure 
and with a regional focus. There are many requests in this sense; consequently the kind of assistance that can leverage large 
amounts of resources for work implementation is necessary, without which it would be impossible to perform the work. 

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.  
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities.  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 20   

2013 50   

2014 30   

2015    

2016    

LOP 100   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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 Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-008 
Name of Indicator: Resources committed as a result of pre-investment activities 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Resources committed as a result of activities with pre-investment.  
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by the implementing partner from financial institutions receiving technical assistance. The partner 
should complete the MONITOR organization beneficiary form for each financial institution upon first contact. 
Reporting:  The indicator will be extracted through CELI Central’s MISSION system. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Colombian pesos. 
Disaggregated by: Geographic area (municipality, department, zone).  
Justification & Management Utility: Previous studies are required in order to carry out large investments, mainly in infrastructure 
and with a regional focus. There are many requests in this sense; consequently the kind of assistance that can leverage large 
amounts of resources for work implementation is necessary, without which it would be impossible to perform the work.  

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS.  

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 1.000.000   

2013 2.000.000   

2014 1.000.000   

2015    

2016    

LOP 4.000.000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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 Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-009 
Name of Indicator: Number of additional hectares under improved technologies or management practices as a result of USG 
assistance 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to hectares supported by CELI CENTRAL as a result of the implementation of economic 
development activities in consolidation zones.   
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by the implementing partner from financial institutions receiving technical assistance. The partner 
should complete the MONITOR organization beneficiary form for each financial institution upon first contact. 
Reporting:  Using the MONITOR Beneficiary Report Format, list the “ID” of each financial institution, and the number of men and 
number of women who have accounts in that institution at the close of the quarter.  
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of hectares 
Disaggregated by:, geographic area (municipality, department, zone),  
Justification & Management Utility: This indicator measures the number of hectares supported as a result of assistance in 
Consolidation zones. The Program’s help achieves the implementation of economic development activities that generate wellbeing 
for the community in the CELI CENTRAL action area.    

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 400   

2013 1000   

2014 400   

2015 200   

2016    

LOP 2000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet  

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-010 
Name of Indicator: Number of kilometers of new or improved tertiary roads assistance 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to the number of kilometers of new or improved tertiary roads in consolidation zones.  
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by the implementing partner from financial institutions receiving technical assistance. The partner 
should complete the MONITOR organization beneficiary form for each financial institution upon first contact. 
Reporting:  Using the MONITOR Beneficiary Report Format, list the “ID” of each financial institution, and the number of men and 
number of women who have accounts in that institution at the close of the quarter. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of kilometers 
Disaggregated by: Geographic area (municipality, department, zone),  
Justification & Management Utility: There are many requests received to support infrastructure works, which is why this indicator 
shows the number of kilometers of improved roads supported under the program by its consolidation policy. The Program’s help 
achieves the implementation of infrastructure works that generate wellbeing for the community in the CELI CENTRAL action area.    

PLAN FOR DATA ACQUISITION BY CELI CENTRAL 
Data collection method: To be collected by the CELI Central technical team.  
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by USAID: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 300   

2013 300   

2014 200   

2015 200   

2016    

LOP 1000   
THIS SHEET LAST UPDATED ON: March 20, 2012  BY:  CELI Central M&E Team - Francisco Bautista 
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Non-Contractual Indicator Reference Sheet 

Name of Development Objective: DO-1:  Civilian government presence in CSDI zones consolidated. 
Indicator Number: NCI-011 
Name of Indicator: Number of social infrastructure activities completed 
Is this an Output Indicator? Yes Is this an Outcome Indicator? No 
Is this an (F) indicator? No 

DESCRIPTION 

Precise Definition(s): Corresponds to the quantity of completed social infrastructure activities supported by CELI CENTRAL in 
consolidation zones.   
Indicator Collection and Reporting to MONITOR: 
Data collection: To be collected by the implementing partner from financial institutions receiving technical assistance. The partner 
should complete the MONITOR organization beneficiary form for each financial institution upon first contact. 
Reporting:  Using the MONITOR Beneficiary Report Format, list the “ID” of each financial institution, and the number of men and 
number of women who have accounts in that institution at the close of the quarter. 
Calculation of Indicator: Sum of indicator reports across zones. 
Unit of Measure: Number of social infrastructure activities completed 
Disaggregated by urban/rural, geographic area (municipality, department, zone),  
Justification & Management Utility: There are many requests received for support of infrastructure works, which is why this 
indicator allows the measurement of the quantity of these infrastructure activities implemented as part of the program’s development 
under the consolidation policy. The Program’s help achieves the implementation of infrastructure works that generate wellbeing for 
the community in the CELI CENTRAL action area.    

PLAN FOR DATA ACQUISITION BY CELI CENTRAL  
Data collection method: To be collected by the CELI Central technical team.   
Data Source: CELI CENTRAL through the USAID M&E “MISSION” MIS. 
Method of data acquisition by CELI CENTRAL: CELI CENTRAL through the USAID M&E “Monitor” MIS. 
Frequency and timing of data acquisition: Monthly for CELI, otherwise quarterly. 
Estimated cost of data acquisition: Cost subsumed under existing contracts/activities  
Individual(s) responsible at USAID: CORs of CSDI zone contracts. 
Individual(s) responsible for providing data to USAID: COPs of CSDI projects 
Location of Data Storage: USAID M&E “Monitor” MIS. Supporting files kept at implementers’ offices. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: 2013 
Known Data Limitations and Significance (if any): To be determined.  
Actions Taken or Planned to Address Data Limitations: To be determined.  
Date of Future Data Quality Assessments: 2015 
Procedures for Future Data Quality Assessments: NA  

OTHER NOTES 

Other Notes: Non-Contractual Indicators 
PERFORMANCE INDICATOR VALUES CELI CENTRAL 

Fiscal Year Target Actual Notes 

2012 100   

2013 100   

2014 100   

2015    

2016    

LOP 300   
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