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Quarterly Highlights 

Farm sales of 146 m.t. from the SHAs generated $126,685 during the quarter:   Outdoor 
production continued strongly.  The Sarin greenhouse is in production. 

Totals of Vegetable Production from all SHAs 
October ‐ December 2014 

   Kg US$ 

Outdoor Production 
Original Groups (8) 

59,030.5  50,160.70 

Outdoor Production 
Expansion Aileu 

70,455.60  59,869.10 

Outdoor Production 
Expansion new Districts 

7,837.30  6,659.70 

Greenhouse   9,006.50 9,995.10 

Total  146,329.90 $126,684.60 
 

 
Completion of International Training for 10 GDA Expansion Communities:  30 farmers 
selected from the Ermera, Liquica, and Bobonaro District farmer groups completed one 
month intensive training in outdoor vegetable production at the Value Chain Community in 
Bandung, Indonesia. 
 
Pesticide Safer Use Improved:  Materials focusing on pesticide safety were developed and 
training delivered to DAC groups in all areas, and input supply shops in Dili. 
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Activities Year Four 

This quarterly report follows the Year Four Workplan, describing activities and achievements 
in DAC’s three main activities: 

1) Assist farmers to develop business skills and establish organizations that can 
successfully manage their  commercial horticulture activities (PEOPLE) 

2) Assist farmers to improve horticulture technology and practices to meet market 
demand for product quantity and quality (PRODUCTION) 

3) Assist farmers and other value chain actors and stakeholders to develop a strong 
horticulture value chain that routinely increases sales volume and profits (VALUE) 

In Year Four, DAC adds two new activities: 

4) Trilateral Cooperation Demonstration Activity 

5) ConocoPhillips GDA Agreement Implementation 

This report also contains a summary of project finance and administration for the quarter. 

PLEASE NOTE:  Data reflected in this quarterly report may come from DAC’s data 
collection process, or from our partners Kmanek Supermarket and Dilimart.  Our partners 
may work with more farmers than DAC will work with directly, or with farmers that DAC has 
not yet entered into our data collection system.  As the DAC project expansion scales up 
rapidly, DAC’s official monitoring and evaluation data collected for our indicator reporting 
may differ from the information in this report.  All reporting to USAID on DAC’s Performance 
Measurement Plan indicators are considered the final results. 
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ACTIVITY ONE 
Assist farmers to manage their commercial horticulture activities 
(PEOPLE)  

In Year Four DAC’s Community Mobilization Team will replicate the highly successful 
business skills trainings developed in Year Three to ensure that all DAC farmers gain the 
skills to plan, grow and manage their businesses.  In the area of management, Year Four 
activities will transition full responsibility for farmer group and contract farming management 
to the farmer group leaders and members.  Two new initiatives are the formation of an Aileu 
District Horticulture Organization, and the integration of nutrition programming into the DAC 
commercially oriented program. 

Activity 1A: Business Skills Training 
 

Farming as a Business Training 
Complete.  In total, the training has been completed in 33 communities with 458 farmers. An 
initial introductory pilot training was also given to farmer group leaders from 9 Kmanek 
partner sites (27 farmers).   
 
Farming as a Business Technical Assistance 
Complete.  DAC support helped farmers analyze and make good choices about investments 
in their farming businesses.  There were 386 individual investments made by 225 different 
farmers, totaling $23,928.   
 
Facilitate Access to Credit for Investments 
To date, total credit facilitated by DAC project for contract farmers is 104 loans totaling 
$34,435.60. Most loans were used for investment in farmer businesses, but some were also 
used for home improvements, other business investments, or other purchases.  In Year Four 
alone there were 82 loans totaling $24,820. 
 
Bookkeeping Training 
Complete.  Training in Empreza Diak’s customized bookkeeping system has been delivered 
to 15 communities with 286 farmers in the Kmanek areas, and to 2 groups with 37 farmers in 
the Dilimart areas.  Training of Trainers was also give to Kmanek and Dilimart staff, to 
enable them to continue training new groups in the future.  The buyers have now 
independently provided training and implemented the system with 7 new groups.  More than 
one year (for Dilimart) and two years (for Kmanek) after starting the training, all groups are 
successfully using the system.   
 
Business Plans for Greenhouse Associations 
Complete for 2014.  Also updated for Liurai Association Leu-Diak for 2015.  They plan to 
build a 3 room community building, in which they could have meetings, store documents, 
and weigh the vegetables.  They have a financial and action plan in their 2015 business 
plan. 
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Activity 1B: Management Training 
 

Training and Technical Assistance for Managing Commercial Relationship with Contract 
Buyer 
As part of the DAC closedown, property disposition of DAC containers, used as office space 
and lodging, was granted to the farmer group association AHDISTAL and their commercial 
partner Kmanek.  They will jointly establish an office location in Aileu District.  AHDISTAL 
and Kmanek are together working with the government to get access to land for an office 
location in Aileu District, and planning for sharing costs to move and install the containers. 
 
Training and Technical Assistance for Internal Group Management 
No activity required in this quarter. 
 
Technical Assistance for Greenhouse Association Management 
No activity required in this quarter. 
 

Activity 1C: Building District Level Horticulture Organization 
 
Form Representative Area Groups in Kmanek and Dilimart Locations, and Coordinate with 
Non-DAC Horticulture Groups 
Complete.  The 26 DAC supported farmer groups, with 448 members, are organized into 5 
regional associations, with leadership elected for each group and for each region.  4 regions 
are partnered with Kmanek and one with Dilimart.   
 
Initial Meetings of District Organization Representatives and Agenda Setting 
Complete. 
 
Agenda Implementation 

1. Introduce Association leadership to all farmer groups 
a. Complete 

2. Complete by-laws 
a. Complete 

3. Formal registration of Association 
a. Complete. 

4. Introduce Association to local authorities 
a. Complete 

5. Identify physical location for Association 
a. Complete.   

6. Open bank account and collect membership fees 
a. Complete. 

7. Computer training for leadership 
a. Complete. 

 

Activity 1D: Improve farmer nutrition and health 
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Nutrition Education 
Complete.  HIAM Health, a leading nutrition education NGO that also implements community 
vegetable gardens, delivered nutrition workshops to 61 representatives from 14 of the Aileu 
District groups. 
 
Promote Vegetable Consumption 
Complete.  On August 9, DAC sponsored a large and successful event at Timor Plaza to 
promote vegetable consumption and vegetable nutrition.  DAC also designed and provided 
vegetable nutrition and promotion posters to Kmanek and Dilimart, for display in their stores. 
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ACTIVITY TWO 
Assist SHA farmers to improve horticulture technology and 
practices to meet market demand for product quantity and quality 
(PRODUCTION) 

Quarterly Production Results 
 

Outdoor production continued strongly.  The Sarin greenhouse is in production. 

Totals of Vegetable Production from all SHAs
October ‐ December 2014 

   Kg  US$ 

Outdoor Production 
Original Groups (8) 

59,030.5  50,160.70 

Outdoor Production 
Expansion Aileu 

70,455.60  59,869.10 

Outdoor Production 
Expansion new Districts 

7,837.30  6,659.70 

Greenhouse   9,006.50  9,995.10 

Total  146,329.90  $126,684.60 
 

Activity 2A: Continued improvement in technical skills 
 
Outdoor production technical assistance in expansion communities (new technologies and 
management practices)  
DAC staff continued providing high quality technical assistance at farmer sites. 
 
Farmer Field School for IPM and Horticulture Production 
Complete. 28 groups have benefitted from DAC Farmer Field Schools (18 in Aileu District 
and 10 in Ermera/Liquisa/Bobonaro Districts). 
 
International Training 
Complete.  60 farmers from selected groups in Aileu District have attended the one month 
outdoor vegetable production training at the Value Chain Community in Bandung, West 
Java.  30 farmers from the Ermera/Liquisa/Bobonaro Districts have also attended. 
 
Finalize and disseminate manuals and guides 
Complete. 
 
Short term technical assistance 
Bruno Benavente provided management support for the Agribusiness and Community 
Mobilization activities.   
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Activity 2B: Materials and Equipment Distribution 
 
Provide protective materials (UV plastic tunnels or plastic mulch) and irrigation solution (drip 
or alternative) to 150 new farmers 
DAC completed delivery of materials and technical assistance to allow all new farmers to 
install outdoor production facilities appropriate for their own fields and production.  DAC’s 
goal is to provide either plastic tunnel or plastic mulch, and an irrigation solution such as drip 
irrigation, to at least 150 new farmers. DAC will only distribute materials to farmers that show 
commitment to commercial vegetable production and can benefit technically from the 
materials.  In particular, drip irrigation equipment may not actually benefit all farmers.  Some 
farmers already have adequate water distribution.  Some farmers do not have adequate 
water pressure to use drip irrigation – in this case, they would only be eligible to receive the 
drip irrigation if they invested in a water pump.  DAC exceeded the target for protective 
materials.  Since the total number of farmers in the Aileu District GDA expansion did not total 
150, DAC used project resources to provide drip irrigation to farmers in the original groups 
that made investments in plastic tunnels, water pumps, or water tanks.   

 Plastic 
Tunnel 

Plastic Mulch Plastic for 
Nursery 

Drip Irrigation 

New Farmers in New 
Groups 

152 93 200 59 

New Farmers in 
Original Groups 

17 0 18 1 

Farmers from 8 
Original Groups 

   37 

Total 169 106 227 97 

 

Activity 2C: Environmental Protection and Improvement 
 
Reforestation activities 
Complete.  To date DAC has facilitated the planting of over 12,000 seedlings resulting in 
successful establishment of approximately 9,000 new trees in the Seloi Malere / Seloi Kraik 
area. 

Planting for green manure 
Complete.  DAC facilitated the planting of 750 trees and bushes during the contour 
line/terracing training (see below) and another 1000 trees and bushes were planted during 
this quarter. 

Contour line / terraced planting training 
Complete.  The local environmental NGO Halarae Foundation completed training in contour 
line planting and terracing in 5 DAC communities that are on significant slopes, including 
Lequitura, Teblor, Fatubossa 1 Fatubossa 2, and Sarlala.   
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Activity 2D: Irrigation 
 
Provide water assessments and irrigation solution recommendations to 9 farmer groups 
Complete.  Assessments and recommendations for irrigation solutions were delivered for 
231 farmers in seventeen communities.   

Training in adequate water application to maximize production 

Complete.  DAC Irrigation and BDS Specialists have successfully delivered the training and 
individual follow-up with high potential farmers in 17 DAC farmer groups. 
 
Individual irrigation and Farming as a Business (investment planning) technical assistance  
Complete.  41 farmers invested $3,931 in pumps, hoses, and water tanks.  6 small groups of 
farmers worked together to build small water storage tanks. 

Activity 2E: Integrated Pest Management 
 
Pest/Disease Prevention Training 
Complete, delivered in 16 communities in Year 4. 
 
Organic Pesticide Training and Use 
Complete, delivered in 16 communities in Year 4. 
 
Technical assistance to commercial buyers and farmers on safe pesticide storage, 
distribution, use, and recordkeeping for Good Agricultural Practice 
Completed: 

 Pesticide Safer Use Assessment and Recommendations (Don Humpal) 
 Pesticide Label Guide 
 Pesticide Applicator calibration assessment 
 Pesticide Safer Use training for DAC staff 
 Pesticide Safer Use training to 20 DAC farmer groups  
 Pesticide Safer Use training to 4 input supply shops 

 

Activity 2F: Integrated Agriculture Pilot 
This pilot helps farmers to improve their use of animals for fertilizer and to increase the value 
of their animals through fattening, how to use diverse plants to provide food for animals, to 
deter pests from vegetable plots, and to improve soil fertility that will increase vegetable 
production. 
 
Training in Integrated Agriculture approach to horticulture 
Complete, using 3 pilot farmers and 2 additional farmers replicating the system. 
 
Implementation and monitoring of two pilot sites 
Complete. 
 
Promotion and dissemination of lessons learned 
Complete: 
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 Cows penned for 6 months gained an average of 78kg and increased their value by 
approximately $300. 

 Manure and urine collected from the penned animals resulted in over 500kg of dry 
material per cow, which will be used by the farmers to create over 1 ton of high 
quality compost for each cow that they penned. 

 

ACTIVITY THREE 
Assist SHA farmers and other value chain actors and stakeholders 
to develop a strong horticulture value chain (VALUE) 

Activity 3A: Facilitate Horticulture Working Group 
 
Final Horticulture Working Group meeting was held on December 14.  The main topic was to 
discuss how the group wished to move forward since DAC project is closing.  It was decided 
that ILO (working with IADE) would work with the Ministry of Agriculture to convene the next 
meeting in March 2015. 
 

Activity 3B: Technical assistance to DAC commercial partners 
 
Post-harvest handling 
No activity in this quarter.  In Year 4 DAC has provided an expert consultancy to assess 
Kmanek post-harvest handling system, and supported Kmanek in developing grading 
standards, materials, and delivering training. 
 
Supply chain management 
Empreza Diak provided technical assistance to Dilimart to customize and improve current 
management systems, strengthen staff capacity to implement those systems, and provide 
additional effective management reporting tools and processes.   
 
Product promotion 
Complete.  DAC developed nutrition information cards that supported marketing of fresh 
vegetables, and provided them to Kmanek and Dilimart.  Previously, On August 9, DAC 
sponsored a large and successful event at Timor Plaza to promote vegetable consumption 
and vegetable nutrition.   

Activity 3D: Business development support to key actors in 
value chain 

 
Input Supply 
DAC completed the third of 3 technical trainings planned for Year Four. During the quarter, 
DAC Value Chain Team Leader visited 8 input supply shops in Dili to deliver the Pest and 
Disease Identification Manual and training on its use.   
 
Traders/Wholesalers 
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Vegetable Sector Directory including trader information for five Districts was delivered at the 
Horticulture Working Group. 
 
DAC collaborated with RDP4 to deliver a market linkages seminar in two Districts.  DAC’s 
Value Chain Team Leader met with MAF extension agents who have been working with 
vegetable farmer groups in Aileu and Ainaro Districts.  The basics of the fresh vegetable 
value chain were presented, and a discussion focused on the importance of consistency, 
transparency and trust in market linkages.  DAC invited multiple traders (previously identified 
through our value chain research) and RDP4 organized MAF extension agents and farmer 
group representatives to attend a half day business matchmaking event in Aileu District on 
October 28. 
 
Buyers 
Complete.  DAC has provided significant technical assistance to build management capacity 
and systems for Kmanek and Dilimart.  DAC has provided assistance to W4 Supermarket to 
link with producer groups, develop MOUs, identify product targets, and select and deliver 
inputs.  W4 Supermarket also hired one of the DAC Farmer Field School consultants to 
provide on-going technical assistance to their producer groups for 3 months. 
 
Finance Institutions 
DAC published a Vegetable Sector Directory for five Districts that can help BNCTL and other 
vegetable value chain actors to improve market linkages and access to technical assistance. 
 

Activity 3E: Refine horticulture market research 
 
Completed and submitted to USAID. 

Activity 3F: Provide training and internship opportunities 
 
Students from universities 
Complete. 
 
NGOs and Farmer Groups 
Complete. 
 
MAF extension agents 
Complete. 

ACTIVITY FOUR 
Trilateral Cooperation Demonstration Activity 

Activity 4A: Preparation 
 
Site selection and preparation – Cotolau 
Complete. 
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Site selection and preparation – District pilot sites Season 2 Onions 
Complete. 

 Bobonaro District 
o Suco Ilatlaun (training site) 
o Suco Soilesu (training site) 

 Ainaro/Aileu District Border 
o Suco Fatubossa (training site) 
o Suco Liurai (small demo plot/group nursery) 
o Suco Fatubessi (small demo plot/group nursery) 

 
Crop selection, variety selection, sourcing seeds 
Complete.  DAC is working with four onion varieties selected for the Phase 2 onion 
demonstration plots: South Pacific Seeds Rio Red Rocks, East West Seeds Tuk Tuk, 
Rocalba Cebolla Babosa, and Rocalba Cebolla Flora. 
 
Training participant selection 
Complete.  DAC selected the following participants for Phase 2 Onions: 

1. UNITAL and UNTL students (total 24) 
2. MAF extension staff and local authorities (total 6) 
3. Smallholder farmers (total 64) 

Activity 4B: Implementation 
 
DAC assigned one full time staff to the Cotolau site, and one staff to each of the District 
sites.  The staff are all performing very well, delivering impressive results while being totally 
independent in their daily work.  Farmers in Ainaro/Aileu and Bobonaro are extremely 
interested in the demonstration plot and participate regularly and fully in the activity.  DAC 
staff have also begun to visit individual farmer fields to provide technical assistance and 
training on the farmers’ own sites. 
 
Season 1 Beans 
Complete.  See results in prior reports. 
 
Season 2 Onions 
Demo plot results during this quarter: 
 
Cotolau 
No crop development resulted from the seedlings transplanted from Fatubossa.  DAC, 
USAID and the Ministry of Agriculture are aware that the climate and soil conditions at 
Cotolau were not preferable for onion production.  This experiment provides good 
information for USAID and MAF future activities promoting onion production. 
 
Bobonaro 
Results at this location were inconclusive for several reasons.  The irrigation water comes 
from a hot spring, with temperatures at the entrance to the field averaging 29ºC with high 
concentration of sulfur. Without access to professional testing of water quality, or any control 
site with different water conditions, it was not possible to determine the impact on crop 
development.  As a result of either poor water quality or inadequate watering, DAC staff 
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noted high levels of water stress, which has a negative impact on onion development 
(particularly at bulb development stage). 
 
Although the farmers reported that some varieties were performing better than others, but 
unfortunately towards the end of the trial there were some traditional ceremonies held in the 
area, which attracted many people and resulted in the theft of almost all remaining onions 
that had developed well, leaving us with nothing to measure. 
 
Fatubossa 
Fatubossa was by far the location presenting the best results. All varieties also here perform 
very well in the germination stage although only three varieties presenting some exciting 
result in terms of bulb development. Those varieties were Rio Red Rocks, Matahari and 
Babosa Temperana. 
 
Although difficult to determine definitively, the success at Fatubossa which is the highest 
elevation and coolest location provides good information for site selection future work in 
onion production. 
 
Variety Harvest Date Land 

Area 
Average weight 
per onion 

Total 
Harvested 
Weight (fresh) 

Total 
Harvested 
Weight (dry) 

Rio Red 
Rocks 

Nov 14 36 m2 95.05 gr 39.37 kg 38.21 kg 

Matahari Nov 14 36 m2 179.29 gr 16.34 kg 15.24 kg 
Babosa 
Temperana 

Nov 14 36 m2 243.26 gr 12.37 kg 11.19 kg 

Rio Red 
Rocks 
(training plot) 

Nov 10-11 9 m2 183.69 gr 21.95 kg 20.39 kg 

 
The large variation in harvest weights results from the varying germination and survival 
rates: 
 
Variety Land Area Number of Plants Harvested 
Rio Red Rocks 36 m2 402 
Matahari 36 m2 85 
Babosa Temperana 36 m2 46 
Rio Red Rocks (training plot) 9 m2 111 
 
 
UNTL participation 
Students from UNTL and UNITAL continued to participate enthusiastically in the training. 
DAC began working with the students to develop presentations on the activity that will be 
delivered in February 2015. 

Activity 4C: Training 
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Prepare 11 technical and 3 complementary training modules 
In this quarter, DAC prepared the following modules for the onion phase: 
 
Technical modules 

5. Irrigation: Drip irrigation, channel irrigation, and the importance of adequate water 
use (Environmental Resources 3) 

6. Cultivation: Weeding, fertilization, and thinning 
7. Bulb development (for alliums): The importance of adequate water, nutrition, and 

climate for proper bulb formation 
8. Plant disease identification and treatment: The identification of major pest/disease 

challenges and how to address them with IPM techniques, including prevention and 
organic control methods 

9. Harvest: Management of the impacts of early or late harvest.  
10. Post-harvest handling and storage: Drying, curing, and storage to prevent spoilage.  

 
 
Deliver training at Kotolau and District demonstration plots 
Training 2: Crop Maintenance and Training 3: Harvest and Storage were combined and 
delivered in November.  They were delivered only in two sites: Fatubossa and Marobo. The 
Kotolau site did not perform well (see details above), and therefore there was no production 
with which to conduct the final trainings at that location.  As an alternative, DAC transported 
the trainees to Fatubossa so that they could observe the results obtained there and 
participate in the final two trainings.   
 

Location  N. of Farmers/Students 
Bobonaro – Marobo 15 
Aileu - Fatubossa 93 (including students) 
Aileu – Cotolau n/a 
Total 108 

 

Activity 4D: Promotion and Dissemination 
 
Beans “taste test” event 
Complete. 

Activity Five 
Implement ConocoPhillips GDA 

The final eight months of DAC project will incorporate implementation of the activities 
outlined in the GDA agreement, including expansion to 10 new communities in Districts other 
than Aileu, and diversification of commercial horticulture models through two new pilots.  

Activity 5A: Expansion to Ten New Communities 
 
Identify 10 New Communities 
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The following communities were selected: 
A. Ermera District 

1. Gleno 1 (Maudio 1) 
2. Gleno 2 (Maudio 2) 
3. Railako 

B. Liquica District 
1. Ulmera 1 
2. Ulmera 2 
3. Maubara 1 (Barkaung 1) 
4. Maubara 2 (Barkaung 2) 
5. Loes 

C. Bobonaro District 
1. Atabae 1 
2. Atabae 2 
3. Miggir 

 
 
Introductory Meetings 
Complete. 
 
Group Formation 
Complete for Dilimart and W-4 partner groups in Ermera and Liquisa.  For FarmPro linked 
groups in Bobonaro, FarmPro did not want to hold group meetings or develop group MOUs. 
 
Technical Assistance 
Complete.  Embedded technical assistance, Farmer Field School, International Training in 
Indonesia, Pesticide Safer Use training, and Farming as a Business were delivered to all 
groups. 
 
Cross-Visits to DAC Aileu Sites 
Complete.  The 3 Dilimart linked groups, Gleno 1, Gleno 2, and the Railako Group were able 
to do a cross visit to the entire Seloi area and also to the Sarlala group (a Dilimart partner 
group).  DAC made the decision that cross-visits would not be useful for the remaining 7 
groups that are linked to W4 Supermarket or to FarmPro, since the models used by these 
buyers are so different, it would inevitably lead to confusion for the farmers. 
  
Farmer Field School 
Complete in all 10 locations.   
 
Sales and Incomes Increase 
Sales continued well for the farmer groups linked to Dilimart.  Sales to W4 began during this 
quarter.  Due to the “cash on delivery” model used by W4 Supermarket, sales records are 
less reliable.  The data below represents the best data available collected by DAC staff. 
 
 

Totals of Vegetable Production 
Ermera, Liquica, Bobonaro 
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October ‐ December 2014

   Kg US$ 

Dilimart partner groups
Ermera 

6,825.60  5,800 

W4 partner groups 
Liquica 

1,011.70  859.7 

Sales to FarmPro 
Bobonaro 

n/a  n/a 

Total  7,837.30 6,659.70 
 
The FarmPro linkage has been a failure.  FarmPro has not established a positive link with 
the farmer groups of Atabae and Miggir (Bobonaro District).  FarmPro has occasionally 
purchased small amounts of high quality product from the farmers, but has not 
communicated to the farmers about their market demand, nor provided the farmers with 
access to inputs.  FarmPro refused to provide any data to DAC regarding their partnership 
with these groups. 
 
In December 2014, the Bobonaro District farmers approached DAC to request assistance in 
linking them to a different buyer.  DAC attempted to discuss the situation with FarmPro 
owner Peter Dougan, suggesting that if FarmPro was not interested to buy the Bobonaro 
District farmers’ production DAC could assist in linking the farmers to W4 Supermarket.  Mr. 
Dougan became very aggressive and accusatory towards DAC and insisted that he should 
be the only buyer in the area.   
 
DAC has provided the farmer group leaders with the contact information for W4 
Supermarket, and provided W4 Supermarket with an update on the situation.  W4 
Supermarket subsequently met with the farmers and is willing to buy their product, but only if 
the farmers can transport it to one of the Liquisa pick up points. 
 
 
Material Distribution (Tunnels/Irrigation) 
The following table shows the number of farmers that received agriculture materials that will 
improve the quality of their production, and allow them to produce throughout the year (rainy 
season and dry season).  DAC maintained a rigorous standard for materials distribution, 
providing these inputs only to farmers that demonstrate commitment to the activity and that 
have the growing conditions that allow for actual benefit from the materials/equipment. 
 

 Plastic 
Tunnel 

Plastic Mulch 
or Netting 

Plastic for 
Nursery 

Drip Irrigation 

Ermera District 32 16 33 2 

Bobonaro District 2 20 30 19 

Liquica District 24 24 25 24 

TOTAL 58 60 88 45 
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Farming as a Business Training 
Complete.  Delivered to all farmer groups in the 3 Districts.   
 
International Training Indonesia 
Complete.  30 farmers participated in the one-month intensive training at the Value Chain 
Community in Bandung, Indonesia.   

Activity 5B: Diversification of Commercial Models 
DAC has proven that farmers are most likely/willing to adopt new production and 
management technologies in response to clear, stable market demand.  The 10 new 
communities need to be linked to a more formal, stable buyer that provides the incentive for 
them to make the time, labor and cash investments required to increase production and 
improve quality. 

Identify potential buyers 
DAC identified 3 buyers for the new farmer groups:  Dilimart, W4 Supermarket, and 
FarmPro.   
 
Business Development Services 
Complete.  W4 and Dilimart have received technical assistance to establish and expand their 
farmer group linkages.  FarmPro has been non-cooperative with the DAC project, and to 
date have purchased only small amounts of limited products from the farmers. 
 
Pilot two new commercial models 
DAC’s objective is to pilot new types of market linkage that are less demanding of 
management capacity and capital than the contract farming model used by Kmanek and 
Dilimart.  Buyers in the three Districts are working on a variety of different models.  Two of 
the models are in the pilot phase already, and the local trader model is under development. 

1. W4 Supermarket has developed a model that provides input supply (seeds) to 
farmers, and guarantees purchase, using a less rigidly controlled system.  They have 
developed an MOU in discussion with farmers, and signed the agreement with three 
farmer groups at the Farmer Field Day in Maubara on September 23. W4 is providing 
seeds for free during an initial period, to incentive farmers to produce and to enable 
farmers to increase their incomes and have savings to invest.  Following that period, 
W4 will offer seeds for sale to the farmers individually, based on each farmer’s 
interest and choice.  W4 pays farmers in cash at the time of sale, rather than 
maintaining the dual bookkeeping system required for delayed payments.  To date, 
the model is working well.   

2. FarmPro initially offered to provide market opportunity and access to inputs for DAC 
farmers in Bobonaro, and also to non-DAC farmer groups in Ermera.  In the FarmPro 
model, they did not sign MOUs with farmers, or offer a fixed price, or a purchase 
guarantee.  They purchased only small amounts of high quality product.  They did not 
provide market information (established list of products or quantities), and did not 
establish a regular purchase day.  DAC’s assessment is that the FarmPro model has 
failed to benefit farmers, and the Bobonaro District farmers are actively seeking an 
alternative. 
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3. Local market vegetable traders present opportunities for a third commercial model.  
DAC developed a Vegetable Sector Directory including trader information for five 
Districts that was shared at the Horticulture Working Group.  DAC’s plan to introduce 
traders to the Bobonaro groups was superceded by W4 Supermarkets interest to link 
with those groups, which provides a proven market opportunity for those groups. 

 
Monitoring Visits 
 
Scheduled for January 2015. 
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Annex 2 Year 4 Workplan Timeline 

 
Complete. 


