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Resumen Executivo

La Estrategia Regional para Centroamérica y México de la Agencia de los Estados Unidos para
el Desarrollo Internacional (USAID) busca impulsar en los paises, mayor estabilidad y
democracias representativas, mercados abiertos, empleos y prosperidad. Adicionalmente la
estrategia busca incrementar las inversiones sociales en salud y educacién y mejorar la
contencion y mitigacion del Virus de Inmunodeficiencia Adquirida y Sindrome de
Inmunodeficiencia Humana (VIH/SIDA) y otras infecciones contagiosas, asi como mejoras en el
manejo de los recursos naturales y la seguridad alimentaria.

Como parte de esta estrategia, USAID otorgd a RTI International (RTI) el Acuerdo de
Cooperacion No. 520-A-00-10-00031-00, el cual esta siendo implementado en Nicaragua por un
monto de US$3,300,000 y contempla la recaudacion de fondos de contrapartida en una
proporcion de 2:1 para ser invertidos durante el periodo del 30 de septiembre de 2010 al 31 de
octubre 2013 en actividades de salud, educacién y gobernabilidad. El presente Reporte Anual
cubre todos los avances del proyecto durante el periodo que va del 1 de octubre del 2011 al 30 de
septiembre de 2012.

Durante el segundo afio, Alliances2 firmé dos nuevas adjudicaciones: “Alianzas Educativas para
el Desarrollo Humano Sostenible” con Eduquemos y “Reduccion del Riesgo de VIH en
trabajadoras/es a través de la Implementacion de Politicas de VIH en Empresas Miembros del
Consejo Superior de la Empresa Privada (COSEP) 2012-2013” con el Consejo Superior de la
Empresa Privada (COSEP).

En este contexto se presenta el Reporte Anual 2012, cuyas principales actividades y acciones se
enfocaron en la adjudicacién de los fondos disponibles para alianzas con el sector privado
principalmente en VIH y gobernabilidad y la implementacion de estrategias que garantizaron el
alcance de las metas contractuales propuestas para el afio en educacion y salud y el
aseguramiento de los procesos de sostenibilidad financiera y técnica del proyecto.

IR 3.1 Mayor y Mejor inversion social y transparencia. En el acuerdo de cooperacion, RTI
construira alianzas que puedan: 1) Maximizar el impacto; 2) Fomentar la integracion; 3)
Asegurar la sostenibilidad; 4) Agregar valor; 5) Promover innovacion.

Durante el 2012, Alliances2 continu6 desarrollando habilidades técnicas en los equipos de
trabajo de cada uno de nuestros socios implementadores de educacion, salud materno-infantil y
gobernabilidad invirtiendo tiempo y recursos considerables para fortalecer su capacidad
institucional y asegurar la sostenibilidad econdmica y técnica de sus programas.

En el contexto de la adjudicacion del proyecto de gobernabilidad “Alianzas Educativas para el
desarrollo sostenible” se fortalecié la capacidad institucional de los socios locales a través de un
taller en abogacia por un aumento en la inversion privada y publica en educacion bésica,
captacion de recursos del sector privado, campafias de comunicacion masiva y sistemas de
monitoreo y evaluacion que se llevo a cabo en el mes de septiembre.

Durante el segundo afio se realizaron eventos especiales de recaudacion de fondos (venta de
bonos con AMCHAM, Caminata XO), asi como el establecimiento de alianzas con los medios de
difusién (Diario La Prensa, Radio Universidad) que permitieron posicionar la intervencion de
Alianzas2, ante la opinidn publica y generar interés y debate ante ejes emblematicos del
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proyecto: Elementos y componentes de Excelencia, Lectura y Escritura, APA, Salud y Nutricion,
Género, Liderazgo y Gestion.

Los fondos de contrapartida de US$5.2 millones de ddlares se recaudaron en este afio de una
base amplia de socios del sector privado, incluyendo corporaciones y compafiias internacionales,
regionales y locales; organizaciones no gubernamentales; grupos religiosos; fundaciones; y
organizaciones filantrépicas individuales y grupales; globales/corporaciones internacionales.

IR 3.2 Aumentar y Mejorar las Oportunidades de Educacion Basica. Las intervenciones bajo
este programa se seguiran enfocandose en el mejoramiento de la educacion de colegios privados
0 subvencionados con limitaciones técnicas y materiales y/o que atienden a poblaciones
estudiantiles en desventaja, en riesgo o insuficientemente servidos.

Como parte del enfoque de inversion social de Alliances2, se establecieron en el primer afio
alianzas publico-privadas que incrementaron la inversion en el sector de educacion a través del
apoyo a organizaciones y programas que abordan la calidad, el acceso, la equidad y la eficiencia
en la educacion basica. Para facilitar el trabajo con nuestros tres socios implementadores, en
educacion se establecieron los siguientes grupos tematicos: 1) lgualdad de Oportunidades de
Aprendizaje; 2) Capacitacion a maestros y metodologias en clase; 3) Mejoramiento en las
instalaciones y materiales escolares.

Durante el 2012 se promovio la formacion de nuevas alianzas con otros miembros del sector
privado en los proyectos de educacion integrando a CISA Agro, Fundacion UNO, Rama Café, al
proyecto de AMCHAM con el fin de fortalecer la implementacion técnica, contrapartida y el
liderazgo de AMCHAM.

En este afio capacitaron un total de 2,232 maestros y 180 directores que a su vez beneficiaron a
80,292 alumnos. Alliances2 continud con la implementacion de actividades extracurriculares con
el objetivo de disminuir de la desercion escolar y mejorar la promocion de méas de 2,620 alumnos
de las escuelas beneficiarias. Adicionalmente se distribuyeron 135,993 textos, materiales
escolares y computadoras.

Con el objetivo de promover la cultura de evaluacion y bajo la solicitud del sector privado, RTI
desarroll6 un disefio de investigacion para medir el impacto a largo plazo de la intervenciéon del
proyecto de FZT en Ometepe que serd financiada por el grupo LAFISE. En cuanto al proyecto de
ANF, RTI invirtio un gran esfuerzo en la revision del disefio y metodologia de investigacion del
observatorio desarrollando nuevas capacidades investigativas en el equipo técnico investigativo
de IDEUCA.

IR 3.3 Mejora del Manejo Integrado de la Salud Infantil y Reproductiva. Alliances2 esta
apoyando comunidades que no estan cubiertas o necesitan mayor apoyo por parte del sector
publico y grupos locales de apoyo como ONGs/PVOs entre otros con el objetivo de disminuir la
mortalidad materna infantil.

En el 2012 se capacitaron 31 médicos en atencion a las guias clinicas basadas en la evidencia en
temas sobre neumonia, tos y dificultad respiratoria, diarrea y alimentacion del nifio con diarrea 'y
disenteria, que corresponden a mejorar la atencion médica que brindan las 31 organizaciones
beneficiarias del proyecto COMSALUD. Debido que el registro de informacion ha sido una de
las grandes debilidades de estas organizaciones, el Instituto Juan XXII1 aprovecho estos espacios
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de capacitacion profesional para instruir al personal médico en el registro de informacién diaria
al igual que en los formatos de reporte de informacion.

Se realizaron dos capacitaciones dirigidas a 65 promotoras de salud de los centros de la red, en
temas de salud materna neonatal y nutricion. Un total de 619 personas fueron capacitadas en
temas de salud materna neonatal y nutricion. Se Suministré de medicamentos esenciales a bajo
costo y de calidad a 146,590 usuarios.

Alliances2 durante este afio implemento la linea base de educacion de ANF/IDEUCA y el EGRA
de intermedio de FZT.

Durante este afio, el equipo de Monitoreo y Evaluacion termind el disefio de las bases de datos de
los proyectos de educacion, recolecto la informacion primaria y secundaria de los avances de los
proyectos de educacion y salud, realizé visitas de campo, entrevistas, verificaciones aleatorias
con el objetivo de comprobar la calidad de los datos reportados, cuestionarios a los beneficiarios
reportados para comprobar el registro de informacion y brindoé la retroalimentacion necesaria
para mejorar la toma de decisiones.
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Executive Summary

The Nicaragua Strategic Alliance for Social Investment Project, Alliances2, commenced
operations on September 24, 2011, upon approval of Modification 2 of the Multi-sector
Alliances Program Cooperative Agreement (CA) 520-A-00-10-00031-00, awarded to RTI
International (RTI) on January 31, 2010 by the United States Agency for International
Development (USAID). This annual performance report highlights activities and objectives
accomplished in fiscal year (FY) 2012. Key accomplishments by the Alliances2 team during this
second project year include the following:

More than US$5.2 million was leveraged in the second year of execution. Approximately
US$2.5 was cash leverage and US$2.6 of in-kind leverage.

The team developed and submitted for approval the FY12 Annual Work Plan,
Performance Monitoring Plan (PMP), and three quarterly reports.

On October 13, 2011, Marcela Villagra, USAID Monitoring and Evaluation (M&E)
Specialist and Agreement Officer Representative (AOR) Alicia Slate joined the
Alliances2 team on a field visit to Chinandega to monitor and evaluate the qualitative and
quantitative advances in all education and health projects, as well as the consistency of
the data collection and report process of project indicators.

In response to weaknesses demonstrated by all education partners in M&E at the
beginning of the project, RTI considered it necessary to strengthen their M&E teams. RTI
coordinated the recruitment and training of new M&E coordinators to make sure each
project has a qualified staff person with the necessary technological skills and
professional background to meet all the requirements of the Data Quality Assessment
(DQA). By doing this, it was possible to free some valuable time for the education
supervisors that were handling M&E activities, so they could invest this time ensuring the
quality of the technical implementation of their projects.

The team coordinated the construction of dynamic databases for data collection and
processing of project indicators, and verified the support of the data previously reported
by the implementing partners.

The team developed a presentation of the progress of Alliances2 for the USAID Partners
Meeting on November 14, 2011.

On December 6, Carolina Castro and Gertrudis Mayorga participated in a presentation in
Ometepe for different interest groups including local business leaders on the scope of the
FZT’s project to motivate them to invest in education and health with the participation
and support of USAID Health and Education Office (HEO) Director, Alicia Dinerstein.

With the aim of building internal capacity and strengthening their administration of
USAID funds according to federal regulations, Certified Public Accountant (CPA) Oscar
Gonzalez led a one-day workshop for the administrative and accounting teams of the
FZT, ANF, and American Chamber of Commerce (AMCHAM) on December 2, 2011.
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Alliances2 coordinated the participation of prominent members of the private sector
engaged in social investment in education and health as well as the presentation of the
major advances of Alliances2 project to Mark Feierstein, USAID Assistant Administrator
for Latin America and the Caribbean, on December 7, 2011.

Two new grants were signed during FY 2012. The governance grant, signed in June
2012, was developed in partnership with Eduquemos and is entitled “Partnerships in
Education for Sustainable Human Development.” The second grant was signed with the
Consejo Superior de la Empresa Privada (COSEP — Superior Council of Private
Enterprise) in September 2012, with the title “Reduction of HIV risk in workers through
the implementation of HIV policies in member companies.”

80,292 students were direct beneficiaries of Alliances2 education projects. In addition,
180 school principals and 2,232 teachers received training. 2,620 students participated in
after school enrichment programs.

135,992 textbooks, computers, and other teaching materials were delivered in beneficiary
schools.

American Chamber of Commerce (AMCHAM) signed new partnerships with
Comercializadora e Importadora S.A. (CISA), Asociacion de Centros Educativos
Cristianos Evangélicos de Nicaragua (ACESEN), Fundacion UNO, Rama Café and the
German Nicaraguan Library. The latter will provide books and other reading materials to
promote reading in the beneficiary schools

At the request of the private sector, we developed and designed a study to examine the
impact of the Ometepe Island project "Increasing Quality Education through Access to
Technology Resources.” The objective of the research is to identify the main
characteristics of the beneficiary schools, as well as the socio-economic variables of the
families that benefitted from the project, to establish selection criteria for the control
group schools and build a baseline.

In May and June, FZT implemented the EGRA test to evaluate the same sample of
centers assessed by the Centro de Investigacion y Accion Educativa Social (CIASES),
using the support of university volunteers, schoolteachers, parents and the technical staff
of each branch of Latin American Financial Services (LAFISE). The technical team of
RTI defined the strategy, designed the protocol, and selected the sample. There was also
a follow-up on the application of tools as well as feedback on the process.

IDEUCA shared the EGRA test results, the results generated from the height and weight
information gathered, and recommendations to the directors of the 40 centers.

With the technical assistance of a research methodologist, RTI conducted a thorough
analysis of the baseline report drawn up by the Observatory team at IDEUCA, as well as
the protocol for the impact evaluation study. This analysis enriched and strengthened the
protocol, giving greater consistency to the statistical products generated by the
Observatory of IDEUCA
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e 65 health promoters received training in MCH and Nutrition under our health projects. 31
medical staff received training on evidence-based clinical guidelines. 6,432 children and
women in reproductive age received medical attention.

e 146,590 people had access to essential low cost medicine through the COMSALUD
project.

e Alliances2 conducted workshops with implementing partners, including the Instituto Juan
XXM, FZT, AMCHAM, and American Nicaraguan Foundation (ANF), to strengthen
their institutional capacity in implementation of monitoring and evaluation strategies,
financial, technical and gender strategies.

e From February 14-15, 2012, the Chief of Party (COP) attended a certified seminar on
Project Management at Emory University in Atlanta, Georgia, gaining skills to support
capacity development in project management, fundraising and communication strategies
with NGOs and other project beneficiaries. RTI covered all costs related to this training.

e 17 CSOs received training in advocacy for education through our governance grant and
12 new CSOs were trained to improve internal organization capacity.

e The Alliances2 team held special fund-raising events such as AMCHAM Social
Investment Bonds and XO Caminata, and coordinated publicity strategies through
alliances with the media (La Prensa newspaper, Radio Universidad). This allowed for
public positioning of Alliances2 interventions, generating interest and debate on the
project’s flagship pillars: elements and components of Excelencia; reading and writing;
Aprendo Préctico y Aplico (APA); health and nutrition; and leadership and management.

e Mr. Loren Stoddard, USAID Alternative Development Officer, visited all health and
education projects on March 29, 2012, with the objective of monitoring the progress of
implementation.

e Ms. Melissa McSwegin, RTI Director of LAC Health Programs, Carolina Castro,
Alliances2 Chief of Party (COP), and Gertrudis Mayorga, Education Manager
participated in the Activity Implementation Review (AIR) for the project. USAID staff in
attendance included:

— Alicia Dinerstein, Head of the Health and Education Office (HEO);
— Alicia Slate, Agreement Officer’s Representative (AOR);

— Marcela Villagra, Monitoring and Evaluation; and

— Julie Boccanera, Program Director from USAID.

e The following RTI home office staff members traveled to Nicaragua for program support
during FY12:

— Beatriz Coningham, Organization Development and Learning Business Partner to
Nicaragua from November 7-9, 2011 to assist the team and partners in alliance
building, human resource management, and leadership.

— Ms. McSwegin travelled to Nicaragua from May 14-18, providing guidance and
support during the AIR.
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1. Introduction and Context

USAID awarded CA No. 520-A-00-10-00031-00 to RTI for the Multi-sector Alliances
Program to support development objectives of USAID Missions in the Central America
and Mexico (CAM) region. The CAM Cooperative Agreement will leverage funds from
the private sector at a 2:1 ratio on the total USAID investment over the life of the award.
The award for the Nicaragua Strategic Alliance for Social Investment Project: Alliances2
para la Educacion y la Salud (Alliances2), which covers the period of performance
September 24, 2010 until October 31, 2013, aims to identify, develop, negotiate, and
implement public and private alliances to support USAID/Nicaragua’s Assistance
Objective 3, Investing in People: Healthier, Better Educated People, and Intermediate
Result (IR) 3.1, Increased and Improved Social Sector Investments and Transparency; IR
3.2, Increased and Improved Basic Education Opportunities; IR 3.3, Integrated
Management of Child and Reproductive Health. Additionally, Alliances2 will respond to
the USAID/Nicaragua Operational Plan, Investing in People Education Area, Element 2.1
Basic Education and Health Area, Elements 1.1 HIV/AIDS and 1.6 Maternal and Child
Health. Alliances2 will also address 2.2 Local Governance.

All activities are described below in more detail. An implementation timeline is included
in Annex A, while planned activities for the first quarter of FY12 are included in Annex
B.

2. Technical Implementation

2.1 Increased Social Sector Investments

2.1.1 General Activities

Alliances2’s COP Carolina Castro conducted key meetings throughout FY 2012 with
representatives from the following entities: Universidad Americana (UAM), COSEP,
PASCA, and Eduquemos. In addition, she
participated in the Unirse Business Forum held
August 23, 2012 in the Crown Plaza Business
Center. These meetings were held to develop new
alliances in HIV/AIDS and governance that would
increase the impact of the projects and build
capacity among implementers.

~® Alliances2 coordinated Mr. Loren Stoddard,
USAID Alternative Development Officer, visits to
all health and education projects on March 29,
2012, with the objective of monitoring the

Photo 1: Mr. Loren Stoddard from USAID
and Enrique Zamora, private sector funding ) .
partner, visit the Asuncion de Maria School.  progress of implementation.
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Alliances2 coordinated the participation of prominent members of the private sector
engaged in social investment in education and health as well as the presentation of the
major advances of Alliances2 project to Mark Feierstain, USAID Assistant Administrator
for Latin America and the Caribbean, on December 7, 2011.

Training and Workshops

Alliances2 staff participated in two trainings during this year:

e December 15-16 PASCA workshop about HIVV/AIDS Policy Building using the
Work Place Policy Builder tool;

e February 14-19 in the American Project Management’s Masters Certification
course at Emory University, Atlanta, Georgia.

e May 21: USAID/Nicaragua Policy for Trainet and Visa Compliance System
Training workshop.

2.1.2 New Alliances Established

New proposals and grants developed are:

e One HIV/AIDS grant was signed in alliance with PASCA, PREVENSIDA, and
COSEP.

e One governance grant was signed in alliance with Eduquemos.

Annex C includes a list of all of the private sector funding partners for each of our
implementing partners.

Post-Award Partner Meetings and Training Workshops:

e Post-award meetings were held with Eduquemos. The main purpose of a post
award meeting is to review the grant contract, new indicators, USAID compliance
guidelines, budget management, first annual work plan, PMP, and quarterly and
annual reporting requirements. Subsequent meetings were sometimes held for
workshops and social awareness campaign planning, and project indicator review,
especially training indicators.

Democracy and Governance:

The D&G proposal by EDUQUEMOS
focuses on the education system as the
catalyst for development. During
FY12, Alliances2 carried out the
following tasks:

¢ Initiated a social awareness
campaign. Terms of reference
for a media and dissemination
campaign were developed and

X Photo 2: Alliances2 COP leads a session at the Eduquemos
submitted to USAID approval. workshop.
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2.2

The media campaign will be implemented by Eduquemos and other civil society
organizations, to sensitize policy makers and society in general, to define actions
that prioritize education as the basis for the National Human Development Plan.

In September 2012, a workshop on advocacy and internal organizational capacity
was implemented by RTI in collaboration with Eduquemos with stakeholders
from the private sector and the civil society.

Education

2.2.1 Summary of Events and Activities

During FY 2012, our education projects focused on completion of all the modules of
teacher and nutrition training, implementation of reinforcement activities, delivery of
school materials and the implementation of EGRA to measure mid project advancement
in fluency. Other highlights from this year’s activities include:

The team coordinated field visits with USAID officials.

At USAID’s invitation, the Education Specialist presented a workshop on the
Excelencia model in a United Nation education workshop for MINED education
technicians and schoolteachers.

The Education Specialist implemented a workshop for FZT to strengthen their
technical team on writing and reading teaching skills.

The team conducted workshops to strengthen the institutional capacity of
implementing partners on issues relevant to M&E

Partners finished school principal training.

Partners finished teacher training and implemented and coordinated the replica
training.

Partners implemented reinforcement activities.

The team conducted follow-up visits and provided technical assistance to teacher
training and classroom processes.

The Early Grade Reading Assessment (EGRA) was implemented in 40 schools
within ANF program.

The team developed and designed a study to examine the impact of the Ometepe
Island project "Increasing Quality Education through Access to Technology
Resources.”

The team conducted a thorough analysis of the baseline report drawn up by the
Observatory team at IDEUCA, as well as the protocol for the impact evaluation
study.

All projects delivered equipment, textbooks, and other educational materials as
planned.
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e All projects received workshops from Alliances2 on M&E and USAID financial,
and gender policies. Moreover, all projects received support from Alliances?2 in
the preparation of annual work plan, quarterly reports, M&E plans, and annual
report.

Further details of each project are included below. A table listing the beneficiary schools
for all projects is included in Annex D.

Annex E includes a map of our education projects.

Fundacion Zamora Teran:

FZT’s grant for the program
entitled “Increasing the quality
of education through the access
of technological resources” was
signed on May 2, 2011 and will
continue through July 31, 2013.
During the first and second year,
RTI education specialist
evaluated FZT’s current
educational program, and based ==
on this evaluation and EGRA e
baseline study and USAID S
priorities, recommendations o
were provided to improve =
subsequent teacher and principal
trainings.

., o

Photo 3: FZT implementing EGRA in Boaco under RTI Supervision

During FY12, project achievements included:

e 13,553 students and professors in 62 schools received XO computers to benefit
from better opportunities for learning.

e 2,269 children were enrolled in the Educational Reinforcement program,
including students from 14 schools of the Atlantic Coast.

e 751 teachers were trained.

¢ An EGRA study was conducted in accordance with the project’s logical
framework. Results showed a little progress in reading comprehension.

During FY12, RTI staff made the following observations.

e The technical team needed further training in literacy and Excelencia Model. RTI
education specialist implemented a workshop with FZT to strengthen their
technical team on teaching skills for writing and reading.

e The program was lacking principal training, therefore the leadership and support
for teachers was limited. For FY13, a module for school principals will be
developed and implemented under RTI supervision to overcome this disadvantage
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and implement all components of the Excelencia model under the leadership of
the school principals.

e The original FZT teacher-training program only included 16 hours focused on the
basic usage of computers. The Alliances2 project added additional hours to
improve skills in the teaching of early grade reading competencies. The training
builds on the participatory APA (Aprendo, Practico, Aplico/l Learn, I Practice, |
Apply) methodological process, with the contribution of teachers, managers,
pedagogical advisors, parents, and students.

e The program did not have a qualified staff person with the necessary
technological skills and professional background to meet all the requirements of
the Data Quality Assessment (DQA). M&E activities were taking valuable time
for the education supervisors that were handling M&E activities, so with the new
M&E coordinator selected and trained by RTI, the education supervisor could
invest this time ensuring the quality of the technical implementation of their
projects.

e FZT developed an M&E system to help track indicators and measure impact
revised by RTI. Since it is systematic, it provides academic and gender based
feedback needed for decision-making in the key areas of the project. Data
collection has been conducted mainly by FTZ staff, with the sole exception of the
EGRA baseline that was outsourced to CIASES.

e The program did not promote Quality Circles. Alliances2 recommended that FZT
develop a clear conceptual framework incorporating EGRA results, and
recommend actions for the Quality Circles to improve reading and writing skills,
including Excelencia components where there are greater difficulties. In the
Atlantic Coast, Quality Circles were extended to monitor students so they can
have a space to share their experiences with peers from other schools.

e Efforts were made to provide gender participation in extracurricular activities to
ensure gender equity. [

For the health component of the project, FZT trained
2,078 people in maternal and child health and
nutrition. FZT is currently reviewing the first child
health and nutrition teacher training manuals to begin
teacher training in nutrition in FY13.

Reinforcement Activities. The Reinforcement
Program is an after-school program that has been
developed in 25 schools, 11 in the Pacific coast and
14 in the Atlantic coast. The reinforcement
enrollment strategy prioritizes students of the first
grade. The sessions are held twice a week for two
hours per session and are scheduled after regular class
to avoid scheduling conflicts.

Photo 4: Students participate in after-
school reinforcement activities.
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Gender focus. The socialization of gender roles and the possible use by educators and
others of a gender-biased curriculum generally leads to inequitable educational
opportunities for males and females. Changes can then be made to create a more
equitable learning environment for all children. First, teachers and all persons in the
educational process need to be made aware of their gender-biased tendencies. Next, they
need to learn strategies for altering the behavior. Finally, teachers can learn to combat
gender bias with the XO computer as well as all educational materials.

In FY12, Alliances2 trained FZT on general gender topics to make sure that they aim for
gender equality in the program. M&E team needed to monitor enrollment and promotion
data based on gender to create strategies to provide equal opportunities for both genders
at school and in extracurricular activities. The RTI education specialist reviewed the
content of the educational materials in the XO computer to determine if there is any
gender bias included. During FY teachers’ training workshops, FZT taught teachers to
identify their gender biases and provided rehabilitative strategies.

Challenges and mitigation measures implemented. The main challenges evident
during the first year of the project execution area as follows:

e Itis essential to change attitudes, motivations and paradigms in teachers and
school principals to obtain their commitment to achieve the expected goals. Prior
to the program, FZT did not include the training of school principals. Since the
program started, they realized that school principals are an essential part of the
educational system and in fact can be powerful change agents in establishing new
and more effective educational strategies and policies that favored the
advancement of the program and achievement of the goals.

e In some schools, enrollment increase would be impossible due to space
limitations. Therefore the remaining schools would need compensate for this
through greater increases in enrollment, to meet the project total goal of a total of
5% overall growth in enroliment.

e Another challenge is that 53% of project schools do not have access to internet,
especially in the rural areas. This is due to two primary reasons: namely the
physical location of the schools and Nicaragua’s current technological condition.

e Constant changes in the education ministry schedule were also a challenge. FZT
had to coordinate the dates for teacher training, technical visits, and the delivery
of XO computers with the municipal MINED authorities.

e The change of the role in FZT from delivering computers to promoting higher
quality education through the use of technological resources with an emphasis in
improving early writing and reading skills required them to increase their
education technical team. This allowed them to focus their school visits on
pedagogical assistance in literacy in addition to providing technical assistance
with the use of the XO computer.

e Extracurricular reinforcement activities have proved to be a motivational
incentive for underserved students, as well as their teachers and parents. However,
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it is necessary to provide the teachers’ aides with school materials as well as
pedagogical methodology other than XO computers.

Despite the positive aspects of this program there was a great resistance to the
program in general from Ministry of Education (Ministerio de Educacion —
MINED) authorities in Chontales. This was solved by FZT creating and signing a
collaborative agreement with the MINED authorities taking credit for the XO
computers.

Possible Obstacles for FY13:

Natural phenomena (rains, hurricanes, or earthquakes)
Constant changes in the MINED schedule
Computer theft

Computer damage caused by the negligent users

Mitigation Measures:

Retrieval of XO computers by FZT for long school absences.
Educational communication campaign for computer care and maintenance

Visits from the Technical Personnel to the schools at the end of the school year to
troubleshoot and update software. Visits include the improvement in:

0 The use of the XO resources; touchpad; camera; microphone.
0 The security system.

0 Increases in computer memory as needed

o]

Restrictions on software programing by students so that students will not
have unauthorized access to software and technological platforms.

Conclusions:

The project is producing positive changes in the way teachers teach, students
learn and is breaking the old schemes of passive use of technology in education.

The effective use of the XO computer in the processes of teaching and learning
strengthens the Excelencia model because it facilitates the social construction of
knowledge. Access to internet searching allows the development and practice of
self- learning competencies, the application of APA techniques, as well as the
strengthening of active parent participation in education.

The Reinforcement Strategy implementation in this short term has generated
positive changes and an improvement in academic performance, corroborated by
numerous students’ success stories as reported by the teachers and principals. It is
expected that the students' reading abilities will improve and this will in turn have
a positive impact on the future results of the EGRA test in FY13.
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American Chamber of Commerce (AMCHAM)

Alliances2 awarded a grant to AMCHAM in May 2011 to develop the project
“Improvement of the quality of educational services to children from disadvantaged
sectors in 100 schools.” The project runs until September 30, 2013. In FY11, 20
AMCHAM member companies supported the project, ensuring the sustainability of the
process.

During FY12, to expand the leverage of the initial 20 private companies and build on the
successes of project implementation, American Chamber of Commerce (AMCHAM)
signed new partnerships with Comercializadora e Importadora S.A. (CISA), Asociacion
de Centros Educativos Cristianos Evangélicos de Nicaragua (ACESEN), Fundacién
UNO, Rama Café and the German Nicaraguan Library. The latter will provide books and
other reading materials to promote reading in the beneficiary schools.

Key activities for FY12:

e 135 school principals were trained on curriculum management aspects,
Excelencia Model Schools and early reading, strategies to prevent school failure
and other topics that allow them to implement, advise, and monitor the processes
of educational quality in schools.

e 840 teachers were trained in reading and writing in the early grades, APA,
implementation of the components of the Excelencia Model and classroom
processes.

e 6,742 textbooks and teaching materials were distributed to teachers and students
to enrich learning and contribute to improved quality.

e 22 new schools benefitted from improved technology, equipment, or laboratories.

e AMCHAM hired a qualified M&E coordinator that has upscaled their M&E
system into a more dynamic and interactive tool for the project implementation.

e AMCHAM has shown a significant progress in coordinating and improving the
effectiveness of private sector partners’ social investment in education by
providing technical guidance in the needed didactic materials, tools, and literature
for teachers and students to provide better learning opportunities in their
beneficiaries’ schools.

Gender Approach. The gender approach is an important factor in the project. It was
integrated into the training content for principals and teachers, mainstreamed into
learning activities within the classroom, and it promoted the same learning opportunities
for boys and girls. Moreover, gender indicators have been included within the diagnoses
conducted in schools. They prioritize gender equality in the distribution of school
supplies.

Challenges and mitigation measures. Throughout the second year, AMCHAM faced
the following risk factors that were most important for the project:

e There was a mid-project reduction in the number of participating schools because
some participated in ANF or FZT projects, or because they did not have MINED
support. More than 40% of their schools were substituted during FY12 by smaller
private schools.
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e Private sector leverage also faced reductions. Alliances2 helped them to make
new alliances, to implement new marketing strategies such as the social
investment bond, and to increase media coverage to encourage greater
involvement in the project by the AMCHAM member companies. AMCHAM
started to include publicity of the project in their institutional magazine and
provided public credit to private sponsors to motivate their active funding.

e The AMCHAM program coordinator has frequently been absent due to illness,
which has been an obstacle for the collection of financial reports since she is the
one responsible for the coordination of private sector partners.

Conclusions and Recommendations

e Effectiveness of school monitoring visits: Because AMCHAM only has three
technicians; each of them was assigned over 30 schools. Monitoring visits need to
be efficiently organized, from its planning phase, implementation, and evaluation
so that these are more profitably made. During FY12 RTI decided to increase
their technical meeting frequency to support AMCHAM’s organization capacity.

e Financial reports from partners: Collection of financial reports, particularly in
regards to leverage, should incorporate simple mechanisms and should not rely on
one person.

e Expansion of the Excelencia Model School takes time and involves empowerment
of school principals and teachers as well as provision of basic material to schools.

e All school directors must have finished their diagnostic assessment on their
school and indicators and used them as a major input for their improvement plan.
During RTI visits, weaknesses have been found in both the school diagnostic and
improvement plan.

e The program needs to include the reinforcement activities to improve students’
academic performances and higher enrollment and promotion rates.

American Nicaraguan Foundation

Alliances2 awarded ANF a grant to
implement the project entitled
“Activation of Comprehensive Quality
Process in Basic Education Centers,
from the perspective of Equity,
Relevance, and Efficiency.” The
project, which began on August 1,
2011, will take place through August
31, 2013. In FY12, ANF committed to
achieving the following key results
and activities:

Key Results: Photo 5: Children show off the school supplies they
received from ANF.

ANF has provided a significant amount
of in-kind leverage, reflecting the corporate social responsibility and commitment of the
private sector to achieve the project objectives. The proactive participation of the private
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sector, in spite of the political context, has been crucial to the achievement of fundraising
and in-kind goals, contributing to the financial sustainability of the project.

45 school principals and officials were trained.

641 teachers were trained.

112,315 textbooks and school materials were provided to beneficiary students.
36 schools received technology rooms, laboratories, or equipment.

The Early Grade Reading Assessment (EGRA) was implemented in 40 schools
within ANF program.

Gender issues. Gender biases were taken into account in the content of curricula and
modules. In the case of the Observatory, gender has been taken into consideration with
explicit indicators.

Challenges and mitigation measures:

The Observatory did not have a qualified staff person with the necessary
technological skills and professional background to meet all the requirements of
the Data Quality Assessment (DQA). M&E activities took valuable time of the
education supervisors, reducing their ability to provide the technical assistance
necessary to achieve the program goals.

After reviewing the design and implementation of the first Observatory report,
with the technical assistance of a research methodologist, RTI conducted a
thorough analysis of the baseline report drawn up by the Observatory team at
IDEUCA, as well as the protocol for the impact evaluation study. This analysis
enriched and strengthened the protocol, giving greater consistency to the
statistical products generated by the Observatory of IDEUCA.

IDEUCA’s impact assessment study of the nutrition component in ANF
beneficiary schools was not approved by RTI due to their lack of statistical
consistency. RTI required a qualified research specialist to conduct this study and
the study implementation was delayed to FY13.

RTI constantly needed to intervene in the most difficult moments in the
communication between ANF and IDEUCA, contributing to the solution of all the
critical points during implementation. This was achieved through persuasion,
close monitoring, and providing input and assistance to encourage teamwork and
improve quality.
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Key Results

The most significant achievements of the Alliances2 project this year include the
following:

224

98,540 children and youth gained access to improved learning opportunities
2,620 students participated in enrichment programs

180 schools directors and officials received training

2,232 teachers were trained in sessions totaling more than 24 hours per teacher
135,992 textbooks and other teaching materials were provided

120 USG supported schools with improved technology rooms, laboratories or
equipment

Key Issues Faced

Constant changes in the MINED schedule and lack of support for teacher training
activities caused challenges with planning project implementation.

ANF will not report all their textbooks and other teaching materials provided to
their network to avoid duplicity because they are reporting part of their material to
other federal agencies. This will reduce our capacity to meet this indicator. To
mitigate this, Alliances2 is planning the Educaton fundraising event in alliance
with COSEP, Eduquemos, private schools, and ANF that will help to raise funds
for bringing water to schools and teaching and learning materials.

MINED as the governing body of the process of the Talleres de Evaluacion,
Programacion y Capacitacion Educativos (TEPCE) has not succeeded in unifying
the criteria and approaches to the topic of literacy, nor have they developed short-
term reading skills for the early grades. This complicates the implementation of
innovative strategies in those schools audited and served by MINED supervisors
or technicians that require attachment to the programming.

There is a greater demand for enrollment in the centers; however, some do not
have the physical capacity installed for a larger pool of students. More resources
are needed to provide the new XO computers to meet increases in enrollment.

A minority of teachers did not participate in decentralized replica workshops,
limiting their ability to improve their teaching methodology.

The cut of the subsidy for teacher salaries from MINED at some schools (San
Jose de la Canada) affects teacher stability and is generating students’ dropout.
The same situation is faced in centers of ACESEN whose low income does not
allow them to properly compensate teachers.

Overall we have noted a decrease in enrollment, especially in public and subsidy
schools.

Activities and Actions Planned for the Next Quarter

Finalize the design of the new module on writing and reading competencies.
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e Selection of schools with the lowest graduation and academic performance
indicators to implement reinforcement activities.

e Selection of volunteer teachers for extracurricular activities.

e Organization and development of a training workshop for teachers in
reinforcement activities for the purpose of providing them with a set of resources
and strategies for achieving academic success on the part of children with
educational lags.

e Endowment of teachers and students with a kit of basic fungible materials.

e Design of simple baseline, follow-up, and control tools for use as the
extracurricular activities advances.

e Program staff will provide additional training on financial management and M&E
as well as reporting.

2.3 Health

2.3.1 Summary of Events and Activities

During FY 2012, our health projects focused on training of health network staff in
evidence-based clinical guidelines, training of men and women of reproductive age in
nutrition, growth monitoring of children under five, and provision of medical services
and equipment as well as essential drugs to beneficiaries. Other highlights from this
year’s activities include:

e 52 directors of the organizations participating in the Comunidades Saludables
(COMSALUD) project attended a meeting for the presentation of the first year
results, during which their support was solicited for ensuring the participation of their
medical personnel in the medical trainings in evidence-based clinical guidelines and
the correct registration and reporting of information.

e Project staff designed new data collection forms to record all MCH services provided
by the health stations to meet the indicators DQA.

e Three of the grantees, FZT, ANF, and Juan XXIII, trained women of reproductive age
as well as men in child health and nutrition.

e Inthe ANF project, IDEUCA shared the results generated from the height and weight
information gathered, and recommendations to the directors of the 40 centers

Further details on the health grants and activities are described below. A map of our
health projects is included in Annex F.

Instituto Juan XXII1

Alliances2 has been working to increase the quality of MCH through the COMSALUD
project, which began in February 2011 and will run through August 2013. The objective
is to improve the quality of health services for low-income populations in 22
municipalities by improving information services, health education, nutrition counseling,
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and access to essential medicines for beneficiaries served by health stations in the
network centers of the religious congregations and civil associations.

FY12 activities include the T
continuation of the training
for medical staff in
evidence-based clinical
guidelines, which are
aimed at improving the
medical care services
included in the main
indicators. In addition,
there were follow-up
activities, such as on-the-
job training on the clinical _
guide"nes for the purpose Tercer entrenamiento a médicos y paramédicos de actualizacion en Guias Clinicas Basadas
influencing medical e fidenci

doctors’ attitudes and ultimately improving their daily practice.

During FY 12, Juan XXIII continued to implement the following activities:

e Train health network staff (health promoters, VSM promoters, and medical
doctors) in areas related to MCH and nutrition.

e Help to improve health services for children under five and women of
reproductive age by training medical doctors in evidence-based clinical
guidelines.

e Provide medical equipment for health stations for MCH.
e Supply essential drugs through the VSM.

e Designed new data collection forms to record all maternal and child health
services provided by the health stations according to meet the indicators data
quality assessment.

In response to the findings of the baseline study, Juan XXIII began training the medical
personnel of the health stations and clinics. Similarly, the project improved the conditions
of the health stations through the delivery of medical equipment to ensure a higher
quality of MCH care. It also laid the groundwork for the establishment of the information
system that will allow proper registration and measurement of project indicators that are
still under revision to meet USAID requirements.

FY12 Key Results:

e 65 health promoters received training in MCH and Nutrition under our health
projects.

e 31 medical staff received training on evidence-based clinical guidelines.

e 6,432 children and women in reproductive age received medical attention.
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e 146,590 people had access to essential low cost medicine through the
COMSALUD project.

e Designed new data collection forms to record all maternal and child health
services provided by the health stations according to meet the indicators data
quality assessment.

e 737 people were trained in child health and nutrition with 8 hours of training.

Challenges and mitigation measures. In spite of the efforts implemented by Juan XXIII
for data registration and reporting, during field visits in conjunction with USAID
officials, the team noted that clinical files and data reporting forms were not properly
completed to register the services performed. There are still challenges to achieving an
impact in the culture of service and reporting at the 31 organizations in the COMSALUD
project.

According to the analysis of results and measurement of indicators, particularly because
of weaknesses noted, major contingency measures will be taken in FY2013. At the close
of FY 2012, USAID was reviewing the project and will provide guidance to Alliances2
on how to address the weaknesses. COMSALUD will adjust the indicators, data
collection, and reporting based on USAID guidance.

The challenges in FY13 will include the following:

e Keeping the same health stations staff participating in the project in future
training sessions.

e Overcoming the weaknesses found in the health stations’ staff regarding
registration and reporting of information.

e Making certain that woman of reproductive age, participants, who attend the
MCH and nutrition workshops, attend the full eight hours in two four-hour
sessions.

e Maintaining contact, monitoring, and assistance to all health stations’ staff.

FZT Health Component:

J’*T?‘ i The Health and Nutrition component for
~ the FZT grant implemented the following
activities in FY12:

Elaboration of the teacher nutrition
module. These products have been

~ modified according to the technical
recommendations of RTI and it is currently
under revision to be sent to USAID for
final approval.

fundacidn
Zamora Terdn

E. 5P par” Nutrition software for the XO
Photo 7: The winners of the best nutritional menu computers. FZT developed educational
prepared with domestic food in the Atlantic Coast. software related to nutrition, primarily
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focusing on practical exercises that promote good nutrition with consideration to
Nicaraguan food culture. Walter Bender, the executive director of SUGAR LABS
Foundation who recently served as President of Software and content of One Laptop Per
Child, designed the creative interface of the XO laptops for each activity. The software
consists of four different levels of exercises ranging from a basic level to more complex.
It allows the user to control the pace of learning, while providing motivating feedback to
the user. It also permits the user to save records of their performance. It gives space to
each user to add images of food depending on the context in which they live to enrich the
possibilities for each level of exercises. Such software is in the process of validation and
review, and text and images will be adjusted.

Child Health and nutrition training for parents. The trainings in health and nutrition
topics aimed at fathers and mothers in the beneficiary schools were successfully
launched. The methodological design of the training used the process of Popular
Education, reflecting the experience of Juan XXIII. FZT was greatly appreciative of Juan
XXI1’s contributions to reviewing the training and their willingness to collaborate. In
total, 2,078 parents and mothers were trained in child health and nutrition during FY12,
The events took place in the city of Bluefields with parents from beneficiary schools and
non-beneficiary schools, Ometepe and the Central and Pacific areas.

ANF Health Component

Alliances2 recognizes that school, and above all the teachers, play a fundamental role in
promoting health and healthy life styles among students. During the second year of
implementation, the program has unexpectedly awakened great interest at all schools and
among the families, involving the entire education community and thus fostering a type
of learning which is transformative in such vital practices as nutrition.

ANF implemented their health and nutrition component from a systemic and
comprehensive vision, incorporating the topic into the curriculum and in the classroom
by establishing connections between theory and practice. The program monitored weight
and height at 12 rural schools located in municipalities with high levels of social
vulnerability; provided training and counseling to parents; and promoted hygiene and
environmental sanitation habits at schools. The goal was not only to understand the issues
from a scientific perspective, but also to contribute to the education of students by
encouraging, stimulating and motivating them to carry out concrete actions that change
the reality in which they live.

During FY12, ANF monitored the weight and height of students under five years of age,
held workshops and offered counseling services, referring and taking immediate action in
specific cases.

To support ANF’s nutrition work, Dr. Lilian Torres, who is a Nutrition Specialist
currently working for the United Nations under the Food and Agriculture Program, was
engaged to create the following products:

e Design, develop and edit the module on child health and nutrition, and develop
materials for training, lectures and counseling that promote changes in eating
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patterns and promote good practices for harmonious development of early
childhood education students.

e Coordinate with UCA to obtain the participation of 15 students who can lead and
record the growth monitoring of children in selected schools.

e Design the training course for 15 student volunteers from UCA.

e Report the results generated from the height and weight information gathered, and
elaborate recommendations to the directors of the 40 centers

COSEP HIV/AIDS Project

During FY12 Alliances2 made multi-partner HIVV/AIDS alliance with COSEP with the
support of PASCA and PREVENSIDA under USAID priorities, signing the grant in
September 2012. For the purpose of containing and mitigating the impact of HIVV/AIDS,
Alliances2 will focus this year on implementing the project titled “HIV Risk Reduction
among Workers by Implementing HIV Policies at High Council for Private Enterprise
(COSEP) Member Companies 2012-2013.”

The project’s goal is to implement the combined prevention strategy developed by
USAID/PREVENSIDA recommended for countries that have a concentrated HIV/AIDS
epidemic in most-at-risk populations (MARPSs). Training sessions will include discussion
of biomedical and behavioral interventions with health promoters at participating
companies, who will then replicate the training through a peer education strategy.

Combined prevention components of the project include structural interventions that aim
to change broad-based social contexts in political and economic settings, which may
contribute to HIV vulnerability and risk. In this regard, Alliances?2 receives support from
PASCA to provide advisory services to COSEP companies as they create labor policies
that diminish vulnerability and risk among their employees.

The project will officially launch in Q1 of FY2013.

2.3.2 Key Results

e 65 health promoters received training in MCH and Nutrition under our health
projects.

e 31 medical staff received training on evidence-based clinical guidelines.

e 6,432 children and women in reproductive age received medical attention.

e 146,590 people had access to essential low cost medicine through the
COMSALUD project.

e 3,290 people were trained in child health and nutrition.

2.3.3 Key Issues Faced

e Doctors persist in some difficulties for the proper implementation of the
guidelines based on clinical evidence and the use of forms for recording and
reporting the medical services provided by the health stations.
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e During the third quarter, USAID provided guidance that health posts in the Juan
XXI11 project which are not authorized by the MOH may not be included in the
project. The Alliances2 team worked closely with Juan XXII1 to share the
guidance and determine a course of action to ensure that project objectives can
still be reached. In FY13, USAID will provide further guidance and
recommendations on the next steps.

e The rotation of the medical staff of the centers and the directors affects the
attendance at trainings and therefore the compliance of the indicators.

2.3.4 Activities and Actions Planned for the Next Quarter

e Post award meeting with COSEP to support them in the elaboration of their AWP,
PMP, and Project administrative and human resources activities.

e Open Call for expressions of interest from private sector companies interested in
developing and implementing labor HIV policies.

e Alliances2 will submit FZT’s teacher child health and nutrition module for
USAID approval.

e Alliances2 will promote the marketing of educational messages on health and
child nutrition by means of radio programs and the two largest newspapers of
nationwide circulation. These are intended as a model for all other companies in
the private sector.

e ANF will weight and measure 500 children of 10 new beneficiary schools and
shared results with school principals.

e Design, develop, and implement a baseline to measure the target population’s
knowledge of STIs and HIV, their perception of personal risk, the availability of
preventive products and their perceptions on the quality of different health
providers in the area.

e With USAID/PREVENSIDA, support staff training in M&E, the implementation
of the guide and unique codes, and the design of an automated package to aid in
M&E according USAID priorities.

e Revise and approve the final version of the following modules developed by
USAID/PREVENSIDA: “Workshop in combined prevention of HIV,” “Working
on stigma and discrimination associated with HIV and sexual diversity in health
care units,” and “Gender Violence and its relation to HIV.”

3. Program Management

3.1 Project Staffing

During the first quarter of FY12, Alliances2 made an open call to different universities to
invite them to apply for an M&E administrative assistant position to allow open
participation among potential candidates. Alliances?2 filled this position with a student
from UCA.

Nicaragua Alliances2 Program —Fiscal Year 2012 Report 17



Alliances2 implemented the programs’ second year with a work team led by a Chief of
Party, an education program manager, an administrative assistant (serving as M&E
coordinator) and an accountant. The Health Specialist position remained unfilled, given
that the health funding for the project was been significantly reduced.

3.2 Budget Information

A budget summary for FY 2012 can be found in Annex G.

3.3 Communications

The project has received excellent press coverage over FY12. Several of the newspaper
articles are included in Annex H. A Success Story is attached in Annex I.

Monitoring and Evaluation

The summary of progress on indicators in FY12 is included in Annex J.

The project team met multiple times with the mission staff to continue discussing the
indicators of the Alliances2 project, which need to be revised to reflect updated guidance
from USAID as well as evolving priorities for the program. We anticipate developing a
revised plan for USAID consideration and approval once funding targets for the project
are settled.

Marcela Villagra, M&E Specialist will provide additional technical support to Alliances2
in the third year of the project.

Nicaragua Alliances2 Program —Fiscal Year 2012 Report 18



Annex A: FY 2012 Implementation Timeline

Nicaragua Alliances2 Program—Fiscal Year 2012 Report

19



FY 2012 Implementation Timeline

Component Activity
Submit subsequent Annual Work Plans
Submit Accrual Reports X
Program Monitor USAID compliance X
Management |Hold PSAG meetings X
Hold TRC meetings X
Prepare and submit quarterly reports (annual report during fourth quarter) X
Establish leveraging targets X
Develop and update databases that map funding partner and IP interests and actions X
IR 3.1: - - - . — —
Meet with public and private sector partners in target municipalities to explore interests,
st el needs, and programs X
improved : - — - — - - : - -
2 Build alliances with a wide range of public and private sector partners X
social sector -
) Develop and sign MOUs X
investments :
Issue and monitor grants X
Hold implementing partner capacity building workshops (M&E. proposal writing,
budgets, grants, USAID compliance, etc.) X
IR 3.2 Review and update criteria used to evaluate technical proposals X
Improve Implement expansion of Excelencia School Model X
quality and Explore school supply and book campaigns X
equity of basic |Support appropriate. Cost effective technology X
education Provide technical oversight to activity implementation X
Monitor ongoing activities X
Meeting with USAID and USAID partners to coordinate priorities X
IR 3.5 Establish number and topics of health campaigns X
lmpl"o.ved Implement health campaigns X
et ] Support establishment of mobile clinics X
reproductive
an.d ptcmnal Meet with cell phone companies to discuss opportunities for activities via text messages X
child health - : - —
Support workplace programming for HIV prevention X
e Provide technical oversight to activity implementation in health X
Monitor ongoing activities X




Annex B: FY 2013 Quarter One Activities
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FY 2013 Quarter 1 Monthly Activities

‘Workshop with private foundations and Copse and Press Conference

2-Oct|d ding an increase in basic education Eduquemos Hotel Intercontinental Metrocentro 8:00 a.m. - 10:00 a.m.
Exchange of experiences among monitor students from 9 school in Auditorio Hermanas Carmelitas en
3-Oct|Bluefields FZT Bluefields 9:00 a.m. - 5:00 p.m.
Workshop with teachers implementing reinforcement activities in RAAS Auditorio LAFISE (Managua), Zona RAAS:
9-Oct|and Pacific Coast FZT Escuela Rubén Dario 8:00 a.m.- 2:00 p.m.
Escuela Koos Koster (Moyogalpa and
‘Workshop with teachers implementing reinforcement activities in RAAN Altagracia), Escuela Balgue (Zona
10-Oct|and Ometepe FZT Maderas), RAAN: Escuela Rubén Dario 8:00 a.m. - 2:00 p.m.
Revision with members of Civil Society of the proposed tax reform for
18-26 Oct|increasing public education investment Eduguemos Oficina Eduguemos y Copse 9:00 a.m. - 11:00 a.m.
Radio Program promoting Excelencia Model, Literacy and Child Health
20-Oct|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.
Municipal multi-sectoral workshop "Quality Investment in Education.”
23-0Oct|Situation and challenges. Eduquemos Ocotal 8:00 a.m. - 4:00 p.m.
Municipal multi-sectoral workshop "Quality Investment in Education.” Managua. CEFODI, 1 entrada al Mercado
24-Oct|Situation and challenges. Eduquemos Mayoreo, contiguo Conmema 8:00 a.m. - 4:00 p.m.
24-26 Oct|Fund raising event: Fashion Week FZT Haotel Holiday Inn N/A
Technologic Fair in conjunction with UNAN where monitor students will
25-26 Oct|be displaying their abilities FZT UNAN Chontales 8:00 a.m.
Municipal multi-sectoral workshop "Quality Investment in Education.”
26-Oct |Situation and challenges. Eduquemos Siuna, Sede de la URACCAN 8:00 a.m. - 4:00 p.m.
|Radio Program promoting Excelencia Madel, Literacy and Child Health
27-Oct|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.

Presentation of Civil Society proposed tax reform for increasing public

30-Oct |education investment Fduquemos National A bly 10:00 a.m.
30-Oct|Workshop for RAAN teacher on Maternal and Child health and Nutrition FIT Casa de Gohierno Regional 8:00 a.m. - 5:00 p.m.
31-Oct|Workshop for RAAN teacher on Maternal and Child health and Nutrition FIT Casa de Gobierno Regional 8:00 am. - 5:00 p.m.
Workshop with 50 teachers coordinating extracurricular activities to
31-Oct|plan the strategies for general and specific reinforcement activities ANF IDEUCA Aula A-3 8:00 a.m. - 4:00 p.m.
[Radio Program promoting Excelencia Model, Literacy and Child Health
3-Mov|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.
9-Nov|Fund raising event: Presentation of the project to Private Sector in Esteli FZT Club Campestre Esteli 9:00 a.m. - 2:00 p.m.
9-Nov|Workshop for RAAS teacher on Maternal and Child health and Mutrition FZT Casa de Gobierno Regional 8:00 a.m. - 5:00 p.m.
10-Nov|Workshop for RAAS teacher on Maternal and Child health and Nutrition FZT Casa de Gobierno Regional 8:00 a.m. - 5:00 p.m.
|Radio Program promoting Excelencia Madel, Literacy and Child Health
10-Nov|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.
12-16 Nov|EGRA Implementation to 11 schools in the Pacific and Atlantic Coast FZT Schools NfA
Presentation of Civil SoCiety proposed tax rerorm for increasing public
13-Nov|education investment Eduguemos Ministry of Education 10:00 a.m.
Presentation of Civil Socie ¥ propose tax reform for Increasing pubhic
14-Nov|education investment Eduguemos Ministry of Finance 10:00 a.m.
Municipal multi-sectoral workshop "Quality Investment in Egucation.”
16-Nov|Situation and challenges. Eduquemos Nueva Guinea. Sede de URACCAN 8:00 a.m. - 4:00 p.m.
adic Program promoting Excelencia Model, iteracy and Child Health
17-Nov|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.
ucation
20-Nov|Situation and challenges. Eduquemos Tuma-La Dalia 8:00 a.m. - 4:00 p.m.
22-26 Nov|EGRA Implementation to 11 schools in the Pacific and Atlantic Coast FZT Schools N/A




FY 2013 Quarter 1 Monthly Activities

Radio Program promoting Excelencia Model, Literacy and Child Health

24-Nov|and Nutrition ANF UCA-Radio Universidad 1:00 p.m.-2:00 p.m.
25-Nov|Panel of experts on the quality of investment in education Eduquemos Canal 12. Esta Semana. 8:00a.m. - 9:00 a.m.
Interviews with education experts to promote increase in education
26-Nov|social investment Eduquemos Radio "La Primerisima" MNfA
Interviews with education experts to promote increase in education
27-Nov|social investment Eduguemos Radio Catdlica N/A
Interviews with education experts to promote increase in education
28-Nov|social investment Eduguemos Radio Corporacion N/A
Escuela Providencia (Ledn); Escuela
Workshop on how to integrate MCH and Nutrition Component as a Sagrada Familia (Managua); Escuela
26-30 Nov transversal axis in Curriculum in 1st to 3rd Grade ANF Acadernia Santa Maria 8:00 a.m.- 5:00 p.m.
29-30 Nov|Meeting with most outstanding teachers in the AMCHAM project AMCHAM AMCHAM 9:00 a.m. -12:00 a.m.
‘Workshop with 50 school principals to provide follow up to the current
implementation on Excelencia Model, academic performance and
3-Dec|improvements and MCH and Nutritional Component ANF UCA 8:00 a.m. - 3:00 p.m.
Alliances2 recognition to AMCHAM Education committee by the
5-Dec|delivery of the Server donated by USAID AMCHAM AMCHAM 9:00 am. - 11:00 a.m.
Ministerios de Gloria (Managua), Escuela
La Recoleccion (Ledn); Colegio San Antonio
11,13,15 Dec|Workshop with school principals from 160 schools ANF (Granada) 9:00 a.m. - 12 p.m.
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Partnerships with the Private For-Profit Sector

Implementing

Number Company or Foundation Boririer
42 GRUPO PELLAS ANF

43 PANTALEON

44 FUNDACION COHEN

45 CISA EXPORTADORA

46 UNIVERSIPAD AMERICAN COLLEGE AMCHAM
47 FUNDACION UNO

48 KIMBERLY CLARK

49 CAFETALERA NICA FRANCE

50 Puma Energy (ESSO)

TOTAL: 50 Partnerships for FY 2011-2012

Nicaragua Alliances2 Program—Fiscal Year 2012 Report
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Implementing

Pastnor School Code School Name Location
AMCHAM 10158 |lose Dolores Estrada Nueva Segovia
AMCHAM 22098 Ena Sanchez Nueva Segovia
AMCHAM 10555 San Jose de la Luz Nueva Segovia
AMCHAM 10061 San Martin Nueva Segovia
AMCHAM 23315 Las Marias Jinotega
AMCHAM 24606 Buenos Aires Jinotega
AMCHAM 17931 Escuela Gabriela Mistral (Las Colinas) Jinotega
AMCHAM 18213 Abisinia Jinotega
AMCHAM 10768 |Anexo Modesto Armijo Lozano Madriz
AMCHAM 10768 Modesto Armijo Lozano Madriz
AMCHAM 27487 Ojo de Agua Chinandega
AMCHAM 12131  |Centro Escolar Alberto Cabrales Chinandega
AMCHAM 12232 Centro Escolar Buenos Aires Chinandega
AMCHAM 12120 Centro Escolar Efrain Tijerino M. Chinandega
AMCHAM 12282 Centro Escolar Jose Dolores Estrada Chinandega
AMCHAM 12279 Centro Escolar Santa Virginia Chinandega
AMCHAM 12161 San Lucas Chinandega
AMCHAM 12153 El Higueral Chinandega
AMCHAM 11695 |Centro Escolar El Madrofio Chinandega
AMCHAM 12115 Centro Escolar Fray Laureano Lopez Chinandega
AMCHAM 12281 Rafaela Herrera Chinandega
AMCHAM 12152 San Juan de las Pencas Chinandega
AMCHAM 12154 Las Grietas Chinandega
AMCHAM 12284 Centro Escolar Emmanuel Mongalo y Rubio Chinandega
AMCHAM 12219 Centro Escolar Haldo Dubon Callejas Chinandega
AMCHAM 12148 Dr. Timoteo Vaca Chinandega
AMCHAM 13269  |Silvio Mayorga Delgado Ledn
AMCHAM 13225 Centro Escolar San Rafael Ledn
AMCHAM 13245 Ricardo Morales Aviles Ledn
AMCHAM 13273 Hugo Chavez Ledn
AMCHAM 13260 Carlos Canales Ledn
AMCHAM 13252 Centro Escolar San Pablo Leon
AMCHAM 13254 Escuela Valle de Jesus Ledn
AMCHAM 23258 La Virgen Matagalpa
AMCHAM 19017 La Hamonia Matagalpa
AMCHAM 18490 Carreta Quebrada Matagalpa
AMCHAM 19031 La Nicarao Matagalpa
AMCHAM 19022 Escuela El Arenal Matagalpa
AMCHAM 18504 Centro Escolar Molino Sur Matagalpa
AMCHAM 26849 Palacio Mayorga 'El Quetzal' Matagalpa
AMCHAM 19107 Santa Emilia Matagalpa
AMCHAM 26687 La Perla No. 2 Matagalpa
AMCHAM 18494 Las Palomas Matagalpa
AMCHAM 19063 San Luis Matagalpa
AMCHAM 19008 Molino Norte Matagalpa




Implementing

Pastnor School Code School Name Location
AMCHAM 18514  |Santa Isabel Matagalpa
AMCHAM 19014 Santa Maria de Ostuma Matagalpa
AMCHAM 18527 Lirio de los Valles Matagalpa
AMCHAM 18557 Nueva Jerusalen Matagalpa
AMCHAM 18498 Colegio Publico Candida Miranda Matagalpa
AMCHAM 19374 Aguas Amarillas Matagalpa
AMCHAM 16429 Agustina Miranda Quezada Boaco
AMCHAM 16433 Juan Maria Duarte Boaco
AMCHAM 22579 Diocesano Monte Tabor Managua
AMCHAM 14085 El Eden Managua
AMCHAM 14562 Monte Sinai Managua
AMCHAM 24086 Hossana Sur Managua
AMCHAM 13712 Instituto Nacional Bella Cruz Managua
AMCHAM 13700 Centro Escolar Bello Amanecer Managua
AMCHAM 14671 Cantar de los Cantares Managua
AMCHAM 14097 Centro Escolar Fuente de Sabiduria Managua
AMCHAM 13985 Purisima Torrez Molina Sur Managua
AMCHAM 27679 Escuela Hilario Sanchez Managua
AMCHAM 13714 Centro Escolar Juan Bautista Arrien Managua
AMCHAM 13707  |Jose Artigas Managua
AMCHAM 13708 Augusto Cesar Sandino Managua
AMCHAM 13705 Centro Escolar Marvin Francisco Martinez Solis Managua
AMCHAM 13503 Centro Escolar Prebistero Bruno Martinez Managua
AMCHAM 13729 Centro Escolar Pedro Davila Managua
AMCHAM 13730 Centro Escolar Maria Mora Managua
AMCHAM 13728 Centro Escolar Pablo Neruda Managua
AMCHAM 26194  |Escuela Mas que Vencedores Managua
AMCHAM 13460 Colegio Pequefio Benjamin Managua
AMCHAM 13766 |San Jose de la Cafiada Managua
AMCHAM 14282 Reverendo Luis Alvarado Managua
AMCHAM 28711 Escuela Espafiola 'Infancia sin Fronteras' No. 2 Managua
AMCHAM 14484 Bautista Libertad Managua
AMCHAM 13906 Academia Santa Maria Managua
AMCHAM 14069 Colegio Cristiano Restauracion Managua
AMCHAM 13990 Colegio Bautista Belen Managua
AMCHAM 13620 Cristiano Nueva Jerusalen Managua
AMCHAM 13632 Escuela Charlie Wesley Managua
AMCHAM 25203 Capilla del Calvario Managua
AMCHAM 13535 Colegio Publico Abraham Sequeira Managua
AMCHAM 25303 Bautista Horeb Managua
AMCHAM 28543 Mi Escuelita Havila Managua
AMCHAM 27541 Escuela Espariola 'Infancia sin Fronteras' Managua
AMCHAM 14972 Colegio Bautista (Masatepe) Masaya
AMCHAM 15028 Colegio Bautista (Nandasmo) Masaya
AMCHAM 15058 |Academia de Santa Maria Masaya




Implementing

Partner School Code School Name Location
AMCHAM 15054 Escuela Bautista Faro de Luz Masaya
AMCHAM 15090 Escuela Bautista El Alfarero Masaya
AMCHAM 22191 Centro Cristiano El Buen Pastor Masaya
AMCHAM 14867 Liceo Cristiano El Maestro Masaya
AMCHAM 15556 Huerto de Paz Granada
AMCHAM 24690 Escuela Cristiana Ebeneser (Roca de apoyo) Carazo
AMCHAM 15288 Colegio Corazon de Maria Carazo
AMCHAM 15159 Emmanuel Carazo
AMCHAM 15235 Colegio Cristiano Monte de los Olivos Carazo
AMCHAM 15145 Centro Escolar Cristiano Monte Sinai Carazo
AMCHAM 15243 Escuela Cristiana Canaan Asambleas de Dios Carazo
AMCHAM 15827 Sofonias Salvatierra Rivas
AMCHAM 15912 Colegio Cristo Rey Rivas
AMCHAM 15936 Republica de Nicaragua Rivas
AMCHAM 15941 Jose Cecilio del Valle No.2 Rivas
AMCHAM 15971 Jose Cecilio del Valle No.1 Rivas

ANF 12132 Miguel Larreynaga Chinandega
ANF 29989 Centro Escolar El Chonco Chinandega
ANF 29991 Centro Escolar La Rotaria Chinandega
ANF 13179 Centro Escolar Jose Dolores Estrada Ledn
ANF 13202 Centro Escolar Manuel Salvador Medrano Ledn
ANF 13203 Escuela Flor de Sacuanjoche Ledn
ANF 12457 Escuela Salomon de la Selva Ledn
ANF 13255 Escuela Candelaria Leon
ANF 13222 Escuela El Socorro Ledn
ANF 12835 Escuela Union Espafia Ledn
ANF 12495 Centro Escolar Jose Madriz Ledn
ANF 12897 Colegio Miguel Larreynaga -NERPE Leon
ANF 12540 Escuela El Almendro Ledn
ANF 13201 Centro Escolar Pablo Antonio Cuadra Ledn
ANF 13286 Centro Escolar Fraternidad Ledn
ANF 12537 Escuela Obraje Sur Ledn
ANF 13253 Escuela Tierra Colorada Leon
ANF 12470 Escuela San Sebastian Ledn
ANF 12569 Centro Escolar Cristo Rey Leon
ANF 13193 Centro Escolar Francisco Ramon Perez Canales Ledn
ANF 13196 Centro Escolar IMABITE. Ledn
ANF 13180 |Centro Escolar Camilo Zapata Ledn
ANF 13248 Escuela Ruben Dario Ledn
ANF 12461 Centro Escolar La Recoleccion Leon
ANF 12492 Escuela Nuestra Sefiora de Dolores Ledn
ANF 12531 Escuela Andres Castro Las Pefiitas Ledn
ANF 12549  |C/E Sagrado Corazon de Jesus Ledn
ANF 13200 Centro Escolar Doris Fischer (Amatitan) Ledn
ANF 12554 Escuela Salomon lbarra Mayorga Leon




Implementing

Pastnor School Code School Name Location
ANF 25059 Escuela El Recreo Ledn
ANF 12530 Centro Escolar Jose Dolores Estrada Ledn
ANF 12556 Centro Escolar La Concepcion Ledn
ANF 12557 Centro Escolar Hermandad Hermanas Maryknoll Ledn
ANF 12559 Centro Escolar Rafaela Herrera Ledn
ANF 12555 Centro Escolar Emperatriz Pineda Leon
ANF 12558 Escuela Alberto Berrios Delgadillo Ledn
ANF 12553 Escuela El Paraiso Ledn
ANF 12583 Centro Escolar San Ramon Ledn
ANF 12599 Centro Escolar Nuevos Horizontes de Miramar Ledn
ANF 12560  |Escuela Ruben Dario (Las Gallinas) Ledn
ANF 13272 Escuela Betania Ledn
ANF 12538 Centro Escolar Internacional Gesanchule H. (IGH) Ledn
ANF 13258 Escuela German Pomares (Cmca Valle limenez) Ledn
ANF 12864 Centro Escolar Salomon de la Selva Ledn
ANF 12564 Escuela Jalisco Ledn
ANF 12881 El Jifiocuao Ledn
ANF 12518 Centro Escolar Enmanuel Mongalo y Rubio Ledn
ANF 12552 Escuela Hato Grande #1. Ledn
ANF 13259 Escuela Carlos Fonseca Amador ( Las Pilas) Ledn
ANF 25907 Escuela La Mojada Ledn
ANF 13192 Escuela Rafaela Herrera No. 2 Ledn
ANF 12527 Sagrado Corazon de Jesus Ledn
ANF 12882 Escuela Albania Ledn
ANF 13197 Centro Escolar Jose de la Cruz Mena Ledn
ANF 12523 Escuela Los Lirios Ledn
ANF 12468 Escuela Enmanuel Mongalo Ledn
ANF 12550 Escuela El Jarro Ledn
ANF 12551 Escuela Roberto Vergara Ledn
ANF 12524 Escuela Salinas Grande Ledn
ANF 12572 Escuela Santa Elena Ledn
ANF 18957 Colegio Santa Teresita Matagalpa
ANF 18956 Hogar Escuela Nuestra Sefiora de Guadalupe Matagalpa
ANF 18937 Centro Escolar Juan XXIII Matagalpa
ANF 16655 Escuela Inmaculada Concepcion de Maria Boaco
ANF 16432 Colegio San Francisco de Asis Boaco
ANF 13435 |Colegio Cordero de Dios Managua
ANF 13505 Colegio Fuente de Vida Eterna Managua
ANF 22524 Centro Escolar Enmanuel Mongalo No. 2 Managua
ANF 14501 Esc. San Ignacio de Loyola Managua
ANF 14538 Colegio Hermosa Rosa de Saron Managua
ANF 28453 Centro Escolar Desenrredo Anexo La Fortuna Managua
ANF 24087 Centro Escolar Monte Sinai Managua
ANF 14499 Instituto Jesus Divino Obrero Managua
ANF 13909 Escuela Normal Maria Mazarelo Managua




Implementing

Sl School Code School Name Location
ANF 14186 Escuela Publica Rep. de Costa Rica Managua
ANF 13399 Colegio Parroquial Pbro. Uriel Reyes Osejo Managua
ANF 14021 Colegio Cristo Rey Managua
ANF 14636 Centro Escolar Maaswaall Managua
ANF 14124 Centro Escolar Jean Paul Genie Managua
ANF 14184 Colegio del Sagrado Corazén de Jesus Managua
ANF 13821 Escuela Lumen Christi Managua
ANF 22514 Escuela Divino Nifio Jesus (Bo. Nuevo) Managua
ANF 22599 Inst. Iglesia de Dios Managua
ANF 13493 Escuela San Francisco Javier Fe y Alegria Managua
ANF 14129 Centro Escolar Sor de Maria Romero Managua
ANF 14181 Colegio Publico Rubén Dario Managua
ANF 14001 |Colegio Autonomo Republica de Cuba Managua
ANF 13706 Colegio Nuestra Sefiora de Guadalupe Managua
ANF 13717 Escuela Cristiana Maranatha Managua
ANF 13911 Hogar - Escuela Casa Nazareth Managua
ANF 22552 Colegio Cristiano El Buen Pastor Managua
ANF 22480 Escuela Martin Luter King (El Cafion) Managua
ANF 22503 Escuela Prof. Angelica Castafieda Managua
ANF 99991 Escuela EL Madrofial Managua
ANF 14448 Centro Educativo Cristo Rey -Esquipulas Managua
ANF 13984 Escuela Salomon Ibarra Mayorga. Managua
ANF 14024 Escuela 12 de Septiembre Managua
ANF 22487 Escuela La Fortuna (La Fortuna) Managua
ANF 14588 Instituto Cristiano La Palabra Managua
ANF 22578 Escuela Enmanuel Mongalo No. 1 Managua
ANF 22501 Escuela Los Hidalgos (Los Hidalgos) Managua
ANF 13502 Centro Escolar José Dolores Estrada Managua
ANF 13494 Centro Escolar Enmanuel Mongalo Managua
ANF 13354 Pedro Joaquin Chamorro Managua
ANF 22506 Escuela San Ramon (Las Pilas No. 1) Managua
ANF 22536 Escuela Elmer Chavez Anexo Pilas No. 2 Managua
ANF 22508 Escuela Elmer Chavez Pilas No. 2 Managua
ANF 14330 Centro Escolar Enrrique de Osso Managua
ANF 14112 Centro Escolar 15 de Septiembre Managua
ANF 13845 Escuela Parroquial Santa Ana Managua
ANF 22505 Escuela Andres Castro (Santa Julia) Managua
ANF 13469 Colegio Parroquial Sta. Maria de Guadalupe Managua
ANF 13546 |Centro Escolar El Jordan Managua
ANF 27542 Escuela Raflang Managua
ANF 14600 |Escuela Reina Sofia Managua
ANF 30291 |Centro Escolar Cristiano El Olivo Masaya
ANF 14928 Escuela Anexo Salesiano San Juan Bosco. Masaya
ANF 14749 Ctro. Esc. Monserrat Masaya
ANF 14875 Centro Educativo Laura Vicufia Masaya




Implementing

S School Code School Name Location
ANF 14912 Escuela Parroquial Divino Nifio Masaya
ANF 14726  |Escuela Los Amadores Masaya
ANF 26790 Centro Escolar 30 de Mayo Chontales
ANF 17153 Escuela La Palma Chontales
ANF 23681 Escuela Ninoska Gonzalez Baez Chontales
ANF 16788 Escuela Blanca Olga Tablada Solis Chontales
ANF 16778 Escuela Santisima Trinidad Chontales
ANF 16783 Centro Escolar Salvadora Chacén Calero Chontales
ANF 16851 Centro Escolar Conchita Baez Chontales
ANF 17152 Escuela El Juste Chontales
ANF 16779 Escuela San Diego Chontales
ANF 16785 Escuela Chaco de Leo Chontales
ANF 16801 Escuela Adilia Salablanca Chontales
ANF 16894 Escuela Octavio Gallardo Chontales
ANF 28583 Centro Escolar Amerriques No. 2 Chontales
ANF 16846 Centro Poza Larga Chontales
ANF 16762  |Colegio Regina Mundi Chontales
ANF 28581 Centro Escolar Ernesto Che Guevara Chontales
ANF 16808 Centro Educativo La Haya Chontales
ANF 16758 Escuela Rosa lanzas Campos Chontales
ANF 17133 Escuela Enmanuel Mongalo Chontales
ANF 17134 Escuela Andres Castro Chontales
ANF 17164 |Colegio Centroamericano Chontales
ANF 15619 Escuela Maraville Granada
ANF 15590 Escuela Benito Judrez Granada
ANF 15599 Escuela Jose Dolores Estrada Granada
ANF 15598 Escuela San Diego No. 2 Granada
ANF 15462 Escuela Sagrado Corazén Granada
ANF 15595 Escuela Club de Leones Granada
ANF 15444 Centro Santa Teresa de Jesus Granada
ANF 15596 Escuela Satelite Poste Rojo Granada
ANF 15522 Centro Educativo Sor Maria Romero Meneses Granada
ANF 15149 Los Angeles de San Gregorio Carazo
ANF 15114 Colegio Cristo Rey Carazo
ANF 15198 Centro Escolar San Antonio de Padua Carazo
ANF 15871 Escuela Susana Lopez Carazo Rivas
ANF 21886 Colegio Cristo Rey (Misionera de Cristo Rey) Rio San Juan
FZT 27338 Divino Nifio Chinandega
FZT 27340 Instituto El Peregrino Chinandega
FZT 12171 Hogar San José Chinandega
FZT 13196 |Centro Escola Imabite Ledn
FZT 12491 Instituto Nacional Jhon F. Kennedy Ledn
FZT 19175 La Grecia Matagalpa
FZT 16242  |Centro Escolar San Miguel Boaco
FZT 25200 Escuela Chiquilistagua Managua




Implementing

Pastnor School Code School Name Location
FZT 14174  |Asuncién de Maria Managua
FZT 27492 Preescolar Hijos de Dios (Santa Lucia) Managua
FZT 13722 San Francisco de Asis Managua
FZT 14007 Centro Escolar Enmanuel Mongalo Managua
FZT 13897 Instituto Catolico Juan Pablo 11 Managua
FZT 13531 Nandayosis 1 Managua
FZT 14036 Escuela Parroquial San Judas Tadeo Managua
FZT 13438 Miguel Larreynaga Managua
FZT 16764 San Pablo Chontales
FZT 16765 Elaisa Sandoval Chontales
FZT 17225 Las Alturas Chontales
FZT 16866 Fuente de Vida Chontales
FZT 16770 San Esteban #1 Chontales
FZT 17399 Jose Dolores Estrada Chontales
FZT 15464 Centro Escolar La Esperanza Granada
FZT 15152 Enmanuel Mongalo Carazo
FZT 15158 San Francisco de Asis Carazo
FZT 15866 Raul Barrios Torres Rivas
FZT 15917 Obrajuelos Rivas
FZT 16020 Centro Escolar Ruben Dario Rivas
FZT 16038 Centro Escolar Balgue Rivas
FZT 16035 Corozal Rivas
FZT 15996 Centro Infantil Cristiano Nicaraguese Rivas
FZT 15860 San Martin Rivas
FZT 15989 Centro Escolar La Concepcion Rivas
FZT 15995 Escuela Nicarao Rivas
FZT 16014 |Enmanuel Mongalo y Rubio Rivas
FZT 15990 Nuestra Sefiora de Guadalupe Rivas
FZT 16030 KOOS KOSTER Rivas
FZT 16015 Las Cuchillas Rivas
FZT 16023 Centro Escolar La Pilas Rivas
FZT 15992 NER-Los Angeles Esquipulas Rivas
FZT 16024 Los Ramos Rivas
FZT 16029 Centro Escolar Madrofial Rivas
FZT 16013 Centro Escolar Merida Rivas
FZT 15988 Rigoberto Cabezas Rivas
FZT 16012 Escuela Israel Ometepe Rivas
FZT 16019 Centro Escolar San Juan Bautista Rivas
FZT 15850 Jose Antonio Ruiz Rivas
FZT 15993 Centro Escolar El Sacramento Rivas
FZT 16027 Centro Escolar San Diego Rivas
FZT 15994 Centro Escolar San Jose del Sur Rivas
FZT 16039 Centro Escolar San Marcos Rivas
FZT 16037 Centro Escolar San Miguel Rivas
FZT 16026 Centro Escolar José Dolores Estrada Rivas




Implementing

Pastnor School Code School Name Location
FZT 16017 Escuela San Ramoén Rivas
FZT 16032 Jorge Bonch Rivas
FZT 16018 Santa Teresa Rivas
FZT 16041 Escuela La Esperanza (Santo Domingo) Rivas
FZT 16016 SINTIOPE Rivas
FZT 16033 Centro Escolar Andres Castro Rivas
FZT 16025 Pedro Joaquin Chamorro Cardenal Rivas
FZT 16021 Rafaela Herrera Rivas
FZT 20235 Centro Escolar Irma Cajina RAAN
FZT 20234 Centro Escolar Ruben Dario RAAN
FZT 20260 Nueva Jerusalen | RAAN
FZT 28687 Los Amiguitos RAAN
FZT 25775 Nueva Jerusalen Il RAAN
FZT 20327 Winston Hebert Padilla RAAN
FZT 20332 Escuela Feliciano David Castro RAAN
FZT 21532 Nuestra Sefiora de Guadalupe RAAS
FZT 21494 Ruben Dario RAAS
FZT 21516 El Hogar RAAS
FZT 21495 Escuela Bilingue Dinamarca RAAS
FZT 21497 Escuela Bautista RAAS
FZT 21545 Menorca RAAS
FZT 21492 Santa Rosa RAAS
FZT 21493 Nuestra Sefiora del Rosario RAAS
FZT 20968 Miguel Obando Martinez RAAS
FZT 21491 Centro Escolar Monsefior Mateo RAAS

IDEUCA 11255 Colegio Belen Fe y Alegria esteli

IDEUCA 11247 Centro Escolar Maria Llanes esteli

IDEUCA 11580 Escuela Parroquial Espiritu Santo esteli

IDEUCA 12123  |Centro Escolar Arturo Montealegre Chinandega

IDEUCA 12757 Marcelina Peralta de R Ledn

IDEUCA 12561 Centro Escolar San Benito Ledn

IDEUCA 12510 Centro Escolar Pureza de Maria la Providencia Ledn

IDEUCA 12638 Purisima Inmaculada Concepcion Ledn

IDEUCA 18560 Colegio Parroquial San Antonio Matagalpa

IDEUCA 18762 Escuela el Corozo (El Madrofio) Matagalpa

IDEUCA 26156 Colegio Cristiano El Padul Managua

IDEUCA 13754  |Centro Escolar Bethel Managua

IDEUCA 14206 Colegio Santa Lusia de Madrillac Managua

IDEUCA 13967 Centro Educativo Rayitos de Gloria Managua

IDEUCA 22920 Una Cita con Dios Managua

IDEUCA 13733 Centro Educativo Nifio Jesus de Praga Managua

IDEUCA 13793 Instituto de Educacion Secundaria Fraternidad Managua

IDEUCA 22523 Preescolar Faro de Luz Managua

IDEUCA 13992 Instituto Técnino la Inmaculada Managua

IDEUCA 14196 |Sagrada Familia #1 Managua




Implementing

Pastnor School Code School Name Location
IDEUCA 22519 Instituto "Nuestra Sefiora de las Victorias" Managua
IDEUCA 28500 Centro Escolar Santa Teresita Managua
IDEUCA 13771 Centro Escolar Elim Managua
IDEUCA 13962 Preescolar El Alba Managua
IDEUCA 30502 Lamparitas de Jesus Managua
IDEUCA 14210 Centro Escolar Tenderi Managua
IDEUCA 15015 Escuela Damas Salesianas Masaya
IDEUCA 15066 Centro Escolar Republica de Holanda No.2 Masaya
IDEUCA 15056 |Centroamericano el Eden Masaya
IDEUCA 14790 Colegio Corazdn de Jesis Masaya
IDEUCA 15501 Centro Escolar Pablo Antonio Cuadra Granada
IDEUCA 15557 |Colegio Nifio Jesus Granada
IDEUCA 15460 Colegio San Antonio Granada
IDEUCA 15272 Instituto Academia de Santa Maria Carazo
IDEUCA 15183 Instituto Nacional Bayardo Cordero Mendieta Carazo
IDEUCA 15199 San Gregorio Carazo
IDEUCA 22110 Liceo San José de Belen Rivas
IDEUCA 15841 Escuela San Jose Rivas
IDEUCA 15191 |Colegio Diocesano "Nifio Jests" Rivas
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" Funda c:on?amﬂrﬂ Terén ni-
ciaron el proceso formativo del
i _-ciento por ciento de los maes-

Umdos pani el Désarro]lo

Elobjetwoesﬁn-taleeertec

- trosde educacion primariade
B Ometeye en la utilizacion de :fmgngiﬁﬁm contagiaron de entusiasmo y sein
- XO como una hermrmanta ' se entreguen
i esenc:lai que ayudari a mejorar mﬂeﬂ&p a
lalectoeserituraa masde 4o jos mds de cinco ‘yasuvezlap
5000 nifios beneficiados.  tudiantes de primariade la lsla, : mtemn{m desus a]unums pam

Elnuevo plande capaci- cuenten conlas competencias
taciondocente proveealos necesarias que les permita me-  sexto g"ad“
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UNA DBRA MONUMENTAL

MlSlOIl cumphda

'WILDER PEREZ ROQUE

Sorprender a un nifio vestido de
azul y blanco, en el momento en
que sonrie frente a su compu-
tadora nueva, es ¢l punto cul-

minante de la entrega de 5,000

“laptops XO. Pero poco se sabe del
trabajo que implica lograr esta
escena.

Maria Josefina Teran de Za—
mora, presidente de la Fundacién
Zamora Teran, lo tiene tan claro

-que lo resume en una frase: “No lo
lograria un Gobierno solo, ni solo
la empresa privada”.

Eso se refleja en la isla de
Ometepe, ubicada en el Gran Lago
de Nicaragua. Teran de Zamora
explica que el Gobierno tiene el
dinero, pero no el tiempo; la em-
presa tiene la logistica, pero no la

cobertura, yluego esta el trabajo de

los donantes, voluntarios, mas gen-
te que apoya de cualquier manera.

La Universidad Nacional de
Ingenieria (UNI), la Universidad

Politécnica de Nicaragua (Upoli),
donacionesgrandesdedinerode al
menos diez empresas v personas
filantropicas de Nicaragua, mais
otros aportes menores, son parte
de los pilares de esta obra.
Asimismo la empresa Amnet
garantizo la conectividad en las 32
escuelas que tendran internet; Im-

sa construyo las antenas y Me-
- garedes las instalo, Optinm hizoque

funcionaran esas redes ¥ esas an-

tenas, ademas de poner el soporte

de la fibra optica, Ipesa facilito los
servidores a las escuelas, Alma-
cenadoras Lafise transporto las
computadoras y Parmalat garan-
tizo el refrigerio.

La Empresa Portuaria Nacio-
nal, la Policia de Ometepe, 12
transportistas de la isla y las dos
alcaldias de la isla, también brin-
daron sus aportes. Se necesitaron
fres meses para capacitar a los
profesores, de manera que el pro-
vecto no fracase. USAID facilito el
entrenamiento.

laprensa.com.ni
miércoles 29 de febrero 2012 e Managud
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IAMBITOS.

Educar

- muchos afios
descubrilaedu-
cm:ién como el

~ laboral
maravllla-
" sode servicio a
la humanidad. En esta vocacién
es donde el hombre adquiere su
estatura perfecta, donde se va
'haciendopersonaan'nedldaque
su realidad se va configurando y
de esta realidad | homhre va

homsuyoylaleahdadmlame
viven, con lucidez y calma. Es
nuesn'odeberdotarahsrﬂﬁoay

nﬁerptetardefoﬂnaclarayob-

jetiva el mundo en el que viven y

_vancreciendo.

A través de estos afios he sido

testigo y participe de los cambios
en las formas de ensefiar de los

dia a nueshﬁsmms v nifias una
educacion integral, pertinente y
de calidad, factores que les ga-
ranticen el éxito escolar cons-

truido paso a paso,

Por ejemplo, si introducimos
en el curriculo tecnologias in-
formaticas, con esta metodo-
logia es posible ofrecer anuestra
nifiez la oportunidad de cons-
truir nuevas rutas de aprendizaje
v abrir al estudiante puertas al
mundo del conocimiento vir-
tual, permitiendo crear un am-
biente adaptable a las diferentes
maneras de ensefiar de los do-
oentes,sinolvit.’ﬁrlareahdadque
viven nuestros alumnos.

Estorepresenmunretupm
todos los miembros de nuestra
comunidad educativa. Hay que
cambiar paradigmas, romper
esquemas, lo que no es nada
facil para el ser humano, porque
implica un cambio de actitud
que le permita modificar su
trayectoria docente: de una me-
todologia tradicional a una més
activay participativa.

Como educadores tenemos
que vencer el temor, el escep-
ticismo y la cautela para en-
contrar una nueva manera de
ensenar a través del intercambio
de experiencias. Tenemos que
asumir el compromiso de ca-
pacitarnos en el uso de la tec-

~ nologfa como herramienta para

fortalecer los procesos de En-
sefianza - Aprendizaje.

En el presente siglo es im-
perativo reconoceryadoptar nue-
vas estrategias pedagdgicas, me-
todoldgicasytecnoldgicas quenos
permitan guiar al nifio, para de-
sarrollar su espiritu creativo y
ensefarle a hacer, a ser y a co-
nocer. Para esto no podemos per-
manecer estdticos. Debemos em-
prender la senda del eambio por-
que “Estamos educando en la
escuela para viviren lavida”.

*Directora Académica de la
Escuela San Francisco de Asis,
Diriamba. Carazn
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, en la escuelita
Miguel L en Tipitapa.

Esperoque —aligual que yo—
los demids maestros tengan la
oportunidad de contar con la
valiosa herramienta pedagogica

XO para el mejoramiento de la
educacion de X ;

mliwtrmniﬂm.

mosencualquier disciplinayalgo

meis.. iYa contamos con internet!
Lo que nos permite incursionar
en el mundo de la informacion.
Ahora les quiero hablar del
aspecto pedagdgico en la clase:
Gmmnﬁmdnmumdm

fa XO ha sido muy importante

para aumentar el acervo de do-
cumentos informativos y ma-
teriales diddcticos que afiancen

el aprendizaje. Antes se me di-

ficultaba impartir la clase de

cuerpos geométricos a los alum-
nos de tercer grado porque hay

ciones de terce-
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SABADD, 31 de marsa de 2012

e i e al wivheron

discutive Uk

“:#m#ﬂ "‘Ir-ml. dea al prog

Mas escolares de Bluefields bajo
programa “Una cOmputado:a por Nino”

O Con el aparte
econamico
de USAID, la
Fundacion
Zamora Teran
entregd a 400
nifios de dos
escuelas de
Bluefields la
herramienta

Bluchckdi, Biksi v otras e
giome del pabs, actulicine

:I-uln:m ol i e I XNO como

pndumml.'l

nmhﬂmnrmmm':

maje de la fectuna ¥ escritun,
mplemontands ol programa
i Reforemiimio Esxolar v la

ﬂ{mﬂw:ﬂl

rio de Educacidn, s como oon
lars wroretarias de Bducscita de
la BAAN v [a RAAS,

Las cwuels Bauiista v
Nartra Sefom de Cuadalope
& unon A los ot B3 oen-

trrs bk cn o f s,

6 bos mds B2 D000 exnudian.

15 ¥ 650 massinos

ol e del
BEdacativn, en M09,
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que esperamos sina para el in-

tercambio de experiencias de éd-
to y de pricticas pedagdigicas que
eﬂin haciendo ln diferencia en

cientos de aulas de nuestro pals.
Este espacio donde los pro-
tagonistas senin aquellas mu-
jeres v hombres que dia a dia
dejan su huella cn miles de nifos
:,.rmnﬁdemdoclmis.l'dl.imy
hombres que se dan genero-
samente en bas aulas para gque los
mud;mh:sapmndmdﬂmdﬂ

 mawvesar enesta vida,
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AMBITOS

sdabado 25 de agosto 2012 e Managua
EDITORA: JENIFFER CASTILLO BERMUDEZ

:

Maestro

~ yamigo

DAVID HURTADO GALAGARZA

Ser edueador es
una tarea noble
pero de  gran
— responsabilidad
- social, Exige de
s docentes
gran  capacita-
cidn cientifica no solo en cuanto
al dominio de los contenido cu-
rriculares sino en el desarrollo de
lis relaciones humanas.., Un po-
oo de psicologia para reconoer
ks raones de determinados
comportamicntos de los estu-
diantes v en consecuencia, adap-
tarestrategias para relacionamos
mejor con estos v conducir e
proceso. ensefianza-aprendizaje
en lavia pedagdgica correcta
Estii demostradogque L rigides:

en la ensefianza, las intransigen-

ciag e inflexibilidad no contri-
buyen a una educacion inclusiva e
integral v adenuis, no generan
vonfiznes, respeto v colaboracion
entre macstro-cstudiante.

e qué manera ¢l maestro o
maecstra on suaula de clase puede
desarrollar una relacion de calides
v amistad dentro de un manco del
respeto v confianza con sus edu-
candos? ACHmo contribuin esta
redaciin con los procesos de en-
sefarn-aprend bje?

Degeo compartir con mis co-
leggas mi opinidn sobre la manera
de lograr confianza ¥ amistad
con log estudiantes, para con-
vertimos en verdaderos guias v
amigos, a fin de que el educando
reconosca gque el maestno es un
aliado en el desarrollo de sus
potencialidades intelectuales ¥
en la apropiacidn de los valores
moralesy de kdentidad nacional.

Los mewsstros amigos son os

quedemuestran un tratojusto con
todos sus estudiantes v esto se
observa cuando los conflictos que
surgenentreellosse resucven por
consensoy con imparcialidad,
" Lacalidez se demuestra con la
amabilidaden el trato, Refroon los
estudiantes cs beneficioso, como
b 5, terier sicmpre una cxpresion
positiva ante bo negativo y sefialar
oon acto los desacicrios,

i desarmollar la
confianza? Con una premisa sen-
cilla pero muy derte “Si das
confianza  recibiris  confianea”,
A significa esto” Que cuanda,
como nEestros, les asignamos
responeEabilidades a nuestros ni-
fios, puesto que sensibilizamos a
estudiantes monitores para ou-
dar a sus compaiens: no solo les
estamos ensefiando a ser soli-
darios sino también a sentirse
parte del proceso. '

Hay que aclarar que la con-
fiznza entre docente v estudiante
puede ser una arma de doble filo
cuando nose ponen limites. Siem-
pre el respeto v la autoridad del
docente deben prevalecer, para
e i e G cnoel anarguise,

Nosotros siempre recondamios
con agrado s un profisor que fise
Rexible, amable v ros apoed con
nicstros aprendizajes, succde lo
contrario con aguellos profesores
que fueron intolerantes, inflexi-
bl y tal vez parciales,

Nuestro pals  ovanza  mids
cuando los educadones marcamos
la diferencia con mejores pric-
ticas docentes, cuando nos sen-
timos satisfechos por la recti-
ficacion de la conducta equivo-
cada de un estudiante ¥ cuando
vernos la exoclencia academica de
los quie con esfuerzos v sacrificio
han superado los obsticulos,

*‘Docente de sexto grado,
escuela Elaisa Sandoval Jul-
galpa. Chortales.

Nicaragua Alliances2— Fiscal Year 2012 Report

51



Annex I: Success Stories

Nicaragua Alliances2— Fiscal Year 2012 Report

52



=USAID

I "!MLPU:B.ODEIDSH'J\DOS
UNIDOS DE AMERICA

NICARAGUA

EL APRENDIZAJE MAGICO DE LA MATEMATICA

Foto 1.Nifios v nifias trabajondo con la
Tabla Madgica

Foto 2: Nifias mostrando su Tabla
Mdgica efaborada por sus padres de
familia.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Al iniciar el afio escolar 2012, los 41 estudiantes que asisten
diariamente a clase comenzaron a presentar serias
dificultades en el dominio de las cuatro operaciones (suma,
resta, multiplicacion y division) fundamentales de la
Matematica.

La maestra del aula que asistié al diplomado impartido en
IDEUCA, financiado por USAID, comenzé a pensar ;qué
hacer? y lo primero que hizo fue reunir a los padres de
familia, presentarles la situacién deficiente de sus hijos y
proponerles un proyecto de reproduccion de la Tabla Magica
(recurso que forma parte de los materiales de la canasta
matematica). Los asistentes a la reunién aceptaron la
propuesta y procedieron a la elaboracion del material.

La profesora comenzé a poner en practica lo aprendido en el
diplomado, comenzé a utilizar la Tabla Magica, a desarrollar
el trabajo cooperativo, a trabajar con pequefias guias y
comenzé a observar progresos en sus estudiantes, pues
evidenciaban dominio en la suma, resta y multiplicacion.

Los nifios y las nifias han manifestado sentirse felices pues
saben que jugando se aprende Matematica. El rendimiento
académico del grado, en esta disciplina, en este primer
semestre 2012 fue de 90 %. Quedan solamente 5 estudiantes
con algunas dificultades que son atendidos en el
reforzamiento escolar que se desarrolla los dias lunes,
durante dos horas después del horario hormal de clase.

Actualmente, la Tabla Magica se esta utilizando en el
aprendizaje de la division hasta de 3 cifras donde los
estudiantes contintan desarrollando sus habilidades.
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EL EXITO DE UNA ESCUELA ORGANIZADA

YO de padres y madres
cipacion ae la em presa

desarrollo y éxito de |la escuela E

Foto 1.Padres de familia preparado el
huerto escolar.

Foto 2: Nifios de 1° grado trabajando
con material concreto en Matemdtica.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

de familia, la organiZacion ae los estudiantes V I

IUl\ ada son factores que estan

eciendo e

Al inicio del afio escolar 2011, la escuela El Corozo comenzé
a presentar dificultades en su organizacién pues los padres y
las madres de familia poco colaboraban en las actividades
del centro y no contaban con el apoyo de ningtin tipo de
organizacion no gubernamental (ONG) u organizacion
privada.

En septiembre 2011, todo el personal docente y su directora
fueron invitados a participar en un diplomado a desarrollarse
en IDEUCA, financiado por USAID. Todos participaron y
finalizaron el curso.

Las maestras motivadas por los aprendizajes adquiridos,
comenzaron a reunir a los padres y las madres de familia
para organizarlos y desarrollar un plan de actividades que
surgié como producto de los talleres recibidos.

Se organizé la directiva de padres de familia, los estudiantes
fueron organizados en comité y comisiones de trabajo que
comenzaron a funcionar bajo la direccién de los docentes.

Los padres comenzaron a desarrollar algunas tareas como la
limpieza de predios, la preservacion adecuada de la basura,
elaboracién de un huerto escolar y definicién de estrategias
para preservar la retencion escolar y el rendimiento
académico.

A todo este esfuerzo, se ha incorporado la empresa privada
AGRICORP que traslada los materiales donados por ANF y
ha contratado los servicios de un técnico para que
proporcione asistencia técnica en la preparacion y
mantenimiento del huerto escolar. También cuentan con el
apoyo de PROMIPAC y RAMAC que proporcionaron
plantulas para la siembre de hortalizas.
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DEL CONTACTO CON LA NATURALEZA AL CONTACTO CON
LAS LETRAS Y NUMEROS

NICARAGUA

Inaudi Rafael Lao Diaz tiene 10 afios, vivia en una zona rural
del departamento de Boaco donde no tenia una escuela
cercana para poder asistir a clase. En su comunidad le
ayudaba a su abuela en las labores del campo: siembra de
granos basicos y de arboles, cuido de animales domésticos y
limpieza de predios con machete.

En el afio 2011, emigra con su mama a Managua en
busqueda de trabajo y se establecié cerca de la Escuela
Sagrada Familia N* 1. Su madre le buscé matricula en la
escuela, para primer grado, donde expuso los problemas de
Inaudi: mayorcito de edad y sin haber cursado el prescolar.

Foto 1. Inaudi realizando trabajo con
un libro de texto La escuela lo acepté con la condicién de que en vacaciones

de fin de afio (2011), lo atenderia una maestra que asisti¢ al
diplomado desarrollado en IDEUCA para trabajar contenidos
del tercer nivel de prescolar, los cuales fueron desarrollados
durante dos meses.

En primer grado fue recibido por una maestra que también
recibié el diplomado en IDEUCA; inmediatamente se le
proporcioné una atencién personalizada aplicandose en él
estrategias adquiridas en los talleres de capacitacién. Inaudi
comenzo a responder positivamente y mostrar progresos en
el aprendizaje de la lectura y escritura. Debido a sus logros
demostrados se propuso promoverlo el 14 de mayo, de este
mismo afio, a segundo grado.

Actualmente es monitor en segundo grado, responde muy
Foto 2: Maestras que contribuyeron al bien al desarrollo de los contenidos, es participativo, tiene

éxito de Inaudi buenas relaciones con los demas, ha crecido en su persona,
es despierto e inteligente y se prepara para ingresar el
préximo afio al tercer grado.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov
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SUPERANDO DIFICULTADES APRENDIMOS A LEER Y ESCRIBIR

Foto 1: Maria Fernanda Sdnchez
Guzmdn (6 afios)

Foto 2: Maestras que contribuyeron al
éxito de Inaudi

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Al comienzo del afio escolar 2012 se detectaron, en 7
estudiantes las siguientes dificultades en la lectura y
escritura: desconocimiento de las letras del alfabeto y
ninguna elaboracién de trazos relacionados con la escritura.
Los resultados de la prueba EGRA confirmaron las
deficiencias.

Para enfrentar el problema, la maestra del aula, con el apoyo
de la direccién del centro, reunié a los padres y madres de
familia para solicitar ayuda quienes accedieron gustosos a
colaborar.

La maestra comenzé a aplicar en el aula técnicas aprendidas
en el diplomado como reconocimiento, dibujo y pintura de las
letras; pronunciacién de sonidos de las letras; formacion de
silabas y palabras que comenzaron a leer poco a poco; uso
de la caja de letras; reconocimiento de maytsculas y
mindsculas; lectura y escritura permanente; ejercicios de
lectura oral y comprensiva; dictado de palabras. A todos ellos
se les proporcioné una atencién personalizada.

Los nifios y las nifias comenzaron a manejar, poco a poco, la
combinacion de silabas y palabras, la escritura comenzé a
dar progresos y los mismos estudiantes comenzaron a
motivarse pues mostraban evidencias de sus aprendizajes.
Fue muy importante la constante comunicacién de la maestra
con los padres de familia quienes se entregaron totalmente al
apoyo de sus hijos.

Uno de las nifias expresé: “Ya pude leer, me sentia mal
porgue yo queria pasar el grado, me puse a estudiar y leer,
leemos en las convivencias, la profesora nos pone a leer en
los libros y cuadernos, leemos todos los dias y en la casa
también, es bonito leer’. Entrevista 1: Maria Fernanda
Sanchez Guzman (6 afios).

Actualmente, los 7 estudiantes estan leyendo palabras,
oraciones y se preparan para ingresar al segundo grado el
préximo afio 2013.
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BUSCANDO ALTERNATIVAS PARA EL APRENDIZAJE DE LA
LECTURA'Y ESCRITURA

Foto 1: Juan Carlos Artola y Lisseth
Baltodado, conductores de “Pulso
Educativa”

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Tanto la Linea de Base como la aplicacién de la prueba
EGRA en los 40 centros del proyecto financiado por USAID,
proporcionaron resultados deficientes en el aprendizaje de la
lectura y escritura de los estudiantes, sobretodo de primero,
segundo y tercer grado.

IDEUCA establecié una alianza con Radio Universidad de la
UCA para organizar y desarrollar una iniciativa que
contribuyera, en parte, a solucionar los problemas del
aprendizaje de la lectura y escritura; es asi que surge el
programa “Pulso Educative”, el cual se inicié el 30 de junio
2012, se transmite los dias sabados, de 1:00 a 2:00 pm,
conducido por el profesor de educacion primaria, Juan Carlos
Artola, de la escuela Parroquial San Antonio, de Ciudad
Dario, departamento de Matagalpa y por la estudiante de
Comunicacién Social de la UCA, Lisseth Baltodano.

Pulso Educativo, es el espacio de toda la comunidad
educativa donde se concretiza la interaccién entre los actores
fundamentales de la comunidad educativa, donde las
maestras y los maestros intercambian sus experiencias
innovadoras, fortalecen sus aprendizajes educativos,
comparten estrategias didacticas, principalmente orientadas a
mejorar la ensefianza de la lectura y escritura.

Al programa han asistido directoras, docentes y miembros del
IDEUCA quienes han narrado sus experiencias como
educadores, proporcinado ideas y recomendaciones para
tratar aspectos como el de la concienca fonolégica, aplicacién
de metodologias activas, elaboracién de materiales
didacticos, importancia de la organizaciéon de padres de
familia y otros temas relacionados al fortalecimiento de los
componentes pedagégicos de la Escuela de Excelencia.

Pulso Educativo ha impactado positivamente en la
comunidad educativa porque muchos docentes expresan
sentirse identificados con el programa, que han aprendido
estrategias que estan implementando en las aulas. La
importancia de Pulso Educativo esta comenzando a
escucharse en los docentes que asisten a los TEPCES que
organiza el MINED.
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La profesora Martha Alicia Otzoy, inicié el reforzamiento escolar,
en el afio 2012, con 11 estudiantes que no leian silabas,
palabras ni mucho menos oraciones; confundian las letras (d-b-v),
(h-g- J), (y-i); tampoco traian las tareas y no copiaban en sus
cuadernos los ejercicios que se hacian en la clase.

Los resultados de la prueba EGRA proporcionaron mas
informacién sobre los aspectos que habia que reforzar en los
estudiantes. Todo significé un reto para la profesora quien se
dispuso enfrentarlo con el apoyo de padres y madres de familia.

La profesora comenzé a poner en practica lo aprendido en el
diplomado desarrollado en IDEUCA y a poner en practica otras
estrategias como el uso de cartillas con dibujos, elaboracién y
lectura de laminas con palabras sencillas, recortes de palabras,
uso de libros de texto, elaboracion de album de palabras, lectura
de fabulas y cuentos, lectura comprensiva con el uso de
esquemas, uso de la Biblioteca Viajera.

En la escritura comenzé a trabajar la ortografia, caligrafia, forma
de agarrar el lapiz, uso del cuaderno doble raya, dictado de
palabras. También los estudiantes y docente organizaron el
Centro de Recursos de Aprendizaje (CRA) donde ubicaron libros,
cuentos, tarjetas y otros materiales que los nifios y las nifias
utilizan.

Con el reforzamiento y la biblioteca viajera, nifios y nifias han
aprendido mucho, conocen palabras nuevas, han aprendido a leer
mejor, escriben en letra cursiva y muy bien, describen animales,
cosas Yy personas, han aprendido a apoyarse mutuamente y
cumplen con sus tareas.

“El reforzamiento es importante, los nifios y las nifias
progresan con el apoyo de la docente, los padres y madres
de familia; avanzan en caligrafia, ortografia y lectura. La
maestra les pone a leer y escribir en la escuela, nosotros en
la casa colaboramos revisando sus tfrabajos”. (Gema
Jiménez, madre de famifia). Actualmente estos estudiantes
continuan fortaleciendo la lectura, escritura y se preparan
para ingresar al tercer grado el proximo afio 2013.
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DM/ q MAMADR D1 E A\C IKD i TADRDMC
PMP SUMMARY TABLE OF IN ORS AND TARG
LOP Target Target Total A Cumulati % LOP
arge arge R umulative %
INDICATORS Fyz2012Q1 | FY2012Q2 | FY2012Q3 | FY 201204
Contisctial FY 2011 2012 Q 0 Q o Executed | Execution FY11-FY12 Execution
FY 2012 2012
IR. 3.1: INCREASED AND IMPROVED SOCIAL INVESTMENTS AT THE NATIONAL AND LOCAL LEVEL
Expected Result 1: Involvement of for-profit sector in Strategic Partnerships
1.A: Number of Partnerships established with the for-profit
. 15 5 10 0 26 10 0 36 360% 41 273%
Ilpnvate sector
Expected Result 2: Increased private sector funding available for and used ins sustainable projects
2.A Amount of Cash Contributionsleveraged from
$3,870,777 $2,294,038 | $1,527,250 $400,413 $334,297 $1,609,425 $178,297 $2,522,433 165.16% $4,816,471 124%
fthe partners (USS)
AMCHAM $1,172,847 $211,112 $473,322| 5184,910 $285,390 $153,919 $148,320 $772,540 163% $983,652 BA%
Fundacién Zamora Terdn $2,540,115]  $2,082,926 $828,923| $215,503 $48.907] 51,455,506 s20,924] $1,740,840 210%| 53,823,766 151%
Governance (EDUQUEMOS) $33,855 S0 $75,000 50 S0 50 59,053 $8,053 12% 59,053 27%
HIV/AIDS 5123,960 $150,000 $0 0% S0 0%
2.B Amount of in-kind contributions leveraged from the
54,995,855 51,176,093 | 2,056,428 $611,911 $383,929 $879,498 $803,576 $2,678,014 130.27% $3,855,007 77%
Ipartners (US5)
AMCHAM $255,372 50 527,686 50 534,252 573,261 5130,914 $238,427 861% 5238,427 93%
ANF $3,235221|  51,048,504] 51,373,448 $560,179 $251,522 $351,149 5209497 1,372,346 100%| 52,420,850 75%
Fundacién Zamora Teran $402,627 50 $150,888 52,030 522,568 $126,831 $333,887, $485,315 322% $485,315 121%
Instituto Juan XX1II 5984,240 5127,589 $279,406) 549,703 575,586 $328,257 5129279 $582,825 209% 5710,414 72%
Governance 520,000 50 575,000 50 50| 50 50 %0 0% S0 0%
HIV/AIDS $98,395 50 $150,000 50 50| 50| $0) 50| 0% 50 0%
Expected Result 3: Engagement of Civil society with public and private sectors
3.A: Number of partnerships established with NGOs, g g . 0 5 ; 5 5 g 5 Tiliis
PVOs, and/or CSOs.
Expected Result 4: Improving Internal Organizational Capacity of Civil Society Organization
4.A Number of Civil Society Organizations using USG
= : L : 15 5 10 0 0 0 12 12 120% 17 113%
assistance to Improve internal organization capacity
2.3.1-1Number of Consensus building Process assisted by USG 7 0 0 0 0 0 0 [1] 0% 0 0%
2.3.1-4: Number of USG-Assisted Consensus Building
B 5 0 0 0 0 0 0 0 0% 0 0%
Processesresulting in an agreement
2.3.1-3Number of Groups trained in inclusive consensus
Jbuilding technique s with USG assistance 15 0 15 0 0 0 17 17 113% 17 113%
2.2.1-1Number of Civil Society Organizations receiving USG
. L 15 0 15 0 0 0 17 17 113% 17 113%
assisted training in advocacy




VIP SUMMARY TABLE OF INDICATORS AND TA|
LOP Target Target Total o Cumulati % LOP
arge arge . umulative %
INDICATORS
Coritrsctial FY 2011 2012 FY 2012 Q1 FY 2012 Q2 FY 2012 Q3 FY 2012 Q4 Executed Execution FY11-FY12 Exaeation
FY 2012 2012
IR 3.2 INCREASED AND IMPROVED BASIC EDUCATION OPPORTUNITIES
Expected Result 5: Increased, improved and more equitable educational opportunities for learning
3.2.1-14. Number of learners enrolled in primary schools
and/or equivalent non-school based settings with USG- 70000 82376 99618 82432 98540 98540 1116 99656 100.04% 99656 142.37%
support. (*1)
3.2.1-14a. Number of men 42012 41855 50043 50043 611 50043 50654
3.2.1-14b. Number of women| 40364 40577 48497 48497 505 48497 49002
3.2.1-14c. Goal 1 70000 82376 99618 82432 98540 98540 0 98540 992, 98540 140.77%
3.2.1-14d. Goal 2 0 0 0 0 0 0 0
3.2.1-14e. Direct 82376 82432 80292 80292 1116 80292 81408
3.2.1-14f. Indirect] 0 0 18248 18248 0 18248) 18248
AMCHAM 35206 25827 35206 22574 27747 27747 0 27747 79% 27747 78.81%
ANF 48196 46340 48196 44957 39496 39496 0 39496 82% 39496 81.95%
Fundacién Zamora Teran 10000 10209 16216 14901 31297 31297 1116 31297 193% 32413 324.13%
3.2.1-30. Yearly net enrollment rate for USG-supported
. 5% 3.11% 2.50% -1.62% -1.62% -65% -1.62% -32%
Iprimary and secondary schools (*2)
3.2.1-30a. Male Students| 5% 3.14% 2.50% -0.57% -0.57% -23% -0.57% -11%
3.2.1-30b. Female Students| 5% 3.08% 2.50% -2.73% -2.73% -109% -2.73% -55%
AMUCHAM 5% 3.20% 2.50% -1.48% -1.48% -59% -1.48% -30%
ANF 5% -0.28% 2.50% -2.66% -2.66% -106% -2.66% -53%
Fundacién Zamora Teran 5% 5.50% 2.50% -1.12% -1.12% -45% -1.12% -22%
[Bctween Grad tion rate for USG- ted pri
Sceh(\;v;zn rade promotion rate for supported primary - 0.12% - N/A N/A N/A N/A N/A N/A N/A N/A
AMCHAM 5% -0.39% 5% N/A N/A N/A N/A N/A N/A N/A N/A
ANF 5% -1.95% 5% N/A N/A N/A N/A NfA N/A N/A N/A
Fundacién Zamora Teran 5% 2.60% 5% N/A N/A N/A N/A N/A N/A N/A N/A
INumber of studentsin after schools enrichment
programs (*3) 3000 678 1200 351 2269 2269 2269 2620 218.33% 3298 109.93%
ANF 500 0 300 351 0 0 351 117% 351 70.20%
Fundacién Zamora Teran 3000 678 200 0 2269 2269 2269 2269 252% 2947 98.23%
AMCHAM 0 0 0 0 0% 0 0%

{*1) The amount of students for the Cumulative column includes only Quarter 3 and 4, because quarter 2 are the same students as Quarter 3, counting them in the cumulative would be double counting.

(*2) Year 2011 is not included in the cumulative amount because its the Base Line.

{*3) The amount of students for Quarter 3 and 4 are not included in the Cumulative because they are the same students that were reported in quarter 2.




P SUMMARY TABLE OF INDICATORS AND TAR
LOPT. t T t Total A o lati % LOP
arge arge . umulative %
INDICATORS
Coritactial FY 2011 2012 FY 2012 Q1 FY 2012Q2 | FY 2012Q3 | FY20120Q4 Executed | Execution EY11-FY12 Execution
FY 2012 2012
IR 3.2 INCREASED AND IMPROVED BASIC EDUCATION OPPORTUNITIES
Expected Result 6: Improved Learning Environment
3.2.1-3. Number of administrators and official s
; 150 137 100 131 49 0 0 180 180.00% 317 211.33%
ftrained
3.2.1-3a. Number of men 30 27 16 0 0 43 73
3.2.1-3b. Number of women 107 104 33 0 0 137 244
3.2.1-3¢ Goal 1 150 137 100 131 49 0 0 180 180.00% 317 211.33%
3.2.1-3d Goal 3 0 0 0 0 0 0 0
3.2.1-3e Direct| 150 137 100 131 49 0 0 180 180.00% 317 211.33%
3.2.1-3f Indirect 0 0 0 9] 9] 0 0
AMCHAM 100 92 50 86 49 0 0 135 270.00% 227 227.00%
ANF 50 45 50 45 0 0 0 45 90.00% 90 180.00%
3.2.1-31. Number of Teachers/educators trained with USG-
: 2600 808 1958 414 991 797 102 2304 117.67% 3112 119.69%
support, disaggregated by gender
3.2.1-31a. Number of men 100 76 125 179 18 398 498
3.2.1-31b. Number of women 708 38| 866 618| g4 1906 2614
3.2.1-31c. Goal 1 2600 808 2000 414 991 797 2202 110% 3010 115.77%
3.2.1-31d. Goal 3| 0 0 0 0 0 0
3.2.1-31e. Direct 2600 808 2000 394 991 797 2182 109% 2990 115.00%
3.2.1-31f Indirect 0 20 0 [o] 20 20
AMCHAM 1013 540 494 50 577 213 840 170% 1380| 136.23%
ANF 1000 118 760 307 188 146 72 713 94% 831 83.10%
Fundacion Zamora Teran g50 T50 746 57 226 3% 30 751 101% 01| 106.00% |
3.2.1-33. Number of textbooks and other teaching and
L ; ; : ; ; 300000 56297 150000 9286 66708 42386 17612 135992 90.66% 192289 64.10%
earning materials provided with USG assistance.
AMCHAM 55421 17413 40000 0 4464 1042 1236 6742] 16.86% 24155 43.58%
ANF 240980 36000 100000 8862 57091 32969 13393 112315] 112.32% 148315 61.55%
Fundacién Zamora Teran 10000 2884 10000 424 5153 8375 2983 16935| 169.35% 19819| 198.19%




PMP SUMMARY TABLE OF INDI

TORS AND TARG

Total %
LOP Target Target Cumulative % LOP
INDICATORS i
Coritactial FY 2011 2012 FY 2012 Q1 FY 2012Q2 | FY 2012Q3 | FY20120Q4 Executed | Execution EY11-FY12 Execution
FY 2012 2012
IR 3.2 INCREASED AND IMPROVED BASIC EDUCATION OPPORTUNITIES
3.2.1-27. Proportion of students reading with fluency and
comprehension after two years of schooling, disaggregated by 594, N/A N/A N/A N/A N/A N/A N/A N/A
fzender and urban/rural
3.2.1-27a. Male students N/A N/A N/A N/A N/A N/A N/A N/A
3.2.1-27h. Female students N/A N/A N/A N/A N/A N/A N/A N/A
3.2.1-27c. Direct Attribution N/A N/A N/A N/A N/A N/A N/A N/A
3.2.1-27d. Indirect Attribution N/A N/A N/A N/A N/A N/A N/A N/A
3.2.1-27e. Numerator N/A N/A N/A N/A N/A N/A N/A N/A
3.2.1-27f Denominator N/A N/A N/A N/A N/A NfA N/A NfA
AMCHAM 5%|N/A N/A N/A N/A N/A N/A N/A N/A
ANF 5%|N/A N/A N/A N/A N/A N/A N/A N/A
JFundacion Zamora Teran 5% N/ A N/A N/A N/A N/A NfA N/A N/A
3.2.1-36. Number of USG-supported schoolswith improved
| ! . 300 71 145 38 38 32 12 120 B82.76% 191 63.67%
technology rooms, laboratories or equipment
AMCHAM 50 0 25 0 19 1 2 22 B88% 22 44%
ANF 200 56 85 5 5 20 6 36 42% 92 46%
Fundacion Zamora Teran 50 15 35 33 14 11 4 62 177% 77 154%
IR 3.3 IMPROVED INTEGRATED MANAGEMENT OF CHILD AND REPRODUCTIVE HEALTH
Expected Result 7: Improved quality and expanded access to Maternal and Child Heath {(MCH) information, education, counseling and services
INumber of partner organizations with staff and volunteers
trained to deliver comprehensive MCH information, education 20 31 10 0 0 0 0 1] 0.00% 31 155.00%
and communication services
3.1.6-4. Number of antenatal care (ANC) visits provided by
; - ; s 3500 575 1500 302 290 421 369 1382 92.13% 1957 55.91%
skilled providers from U5G-assisted facilities
3.1.6-6. Numb f f child diarrhea treated in USAID-
oo Ruimhel ofcases of crid diarhea freated 3700 857 2100 366 415 296 251 1328 63.24% 2185 59.05%
assisted programs
3.1.6-7. Number of cases of child pneumonia treated with
antibiotics by trained facility or community health workersin 600 357 400 391 242 144 62 839 209.75% 1196 199.33%
JUSG-supported programs
3.1.9-15. Number of child hed by USG- ted
sl e e 1500 996 900 508 691 1292 596 3177 | 353.00% | 4173 278.20%
nutrition programs
Juan XX 1650 996 450 598 691 754 596 2639 586% 3635 220.30%
ANF 1000 0 450 0 0 538 0 538 120% 538 53.80%




\within the reporting period (PEPFAR Output - #42.3.D)

LOP Target Target Total o Cumulati % LOP
arge arge . umulative %
INDICATORS
Cortisctisl FY 2011 2012 FY 2012 Q1 FY 201202 | FY 2012Q3 | FY 201204 Executed | Execution EY11-FY12 Execution
FY 2012 2012
3.1.6-19. Number of medical and -medical titi
o, T e 07 ediedl and para edie practifioners 120 29 45 0 0 41 0 a1 91.11% 70 58.33%
Jtrained in evidence-based clinical guidelines
3.1.6-22. Number of newbornsreceiving antibiotic treatment
ffor infection from appropriate health workers through USG- 900 24 600 74 26 18 2 120 20.00% 144 16.00%
supported programs
3.1.6-30. Numb f tpart b isits within 3 d
o 30: R ber ofpostpartimHewbomisiteXithirt 3 ddys 500 0 350 19 36 67 3 124 35.43% 124 24.80%
of birth in USG-assisted programs
3.1.9-1. Number of people trained in child health and nutrition
2500 79 1958 400 240 457 2193 3290 168.03% 3369 134.76%
Jtrough USG-supported health area programs
3.1.9-1a. Number of men 4 24 25 34 264 347 351
3.1.9-1b. Number of women 75 376 215 423 1929 2943 3018
3.1.9-1c. Numerator| 0 0
3.1.9-1d. Denominator 0 0
Juan XXl 1000 67 500 285 65 247 140 737 147% 804 80.40%
ANF 610 12 300 115 175 0 185 475 158% 487 79.84%
FZT] 1500 0 1000 0 0 210 1868 2078 208% 2078 138.53%
Number of people with access to essential low-cost
tnedicines 300000 109725 125000 18452 29615 27359 71164 146590 117.27% 256315 85.44%
3.1.1-68 Number of MARP reached with individual and/or
small group level HIV preventive interventions that are based
. - . 10000 0 0 0 0 0 0 0 0% 0 0.00%
on evidence and/or meet the minimum standards required
J(PEPFAR Output - #P8.3.D)
Number of Men 9000 0 0 0 0 0 0 0 0% 0 0.00%
Number of Women 1000 0 0 0 0 9] 0 0 0% 0 0.00%
3.1.1-68a By MARP type: CSW| 0 0 0 0 0 0 0 0 0% 0
3.1.1-68b By MARP type: IDU 0 0 0 0 0 0 0 0 0% 0
3.1.1-68c By MARP type: MSM 0 0 0 0 0 4] 0 1] 0% 0
3.1.1-68c Custom By MARP type: MSM (hom osexuals) 0 0 0 0 0 0 0 1] 0% 0
3.1.1-68c: Custom By MARP type: MSM (transgender) 0 0 0 0 0 0 0 0 0% 0
3.1.1-68d: By MARP type: Other Vulnerable Populations 10000 0 0 0 0 0 0 1] 0% 0 0.00%
Number of Men 9000 0 0 0 0 0 0 0 0% 0 0.00%
Number of Women 1000 0 0 0 0 0 0 0 0% 0 0.00%
3.1.1-84: Number of health care workers who
successfully completed an in-service training program 100 0 0 0 0 0 0 0 0% 0 0.00%
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