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Resumen Executivo  
La Estrategia Regional para Centroamérica y México de la Agencia de los Estados Unidos para 
el Desarrollo Internacional (USAID) busca impulsar en los países, mayor estabilidad y 
democracias representativas, mercados abiertos, empleos y prosperidad. Adicionalmente la 
estrategia busca incrementar las inversiones sociales en salud y educación y mejorar la 
contención y mitigación del Virus de Inmunodeficiencia Adquirida y Síndrome de 
Inmunodeficiencia Humana (VIH/SIDA) y otras infecciones contagiosas, así como mejoras en el 
manejo de los recursos naturales y la seguridad alimentaria. 

Como parte de esta estrategia, USAID otorgó a RTI International (RTI) el Acuerdo de 
Cooperación No. 520-A-00-10-00031-00, el cual está siendo implementado en Nicaragua por un 
monto de US$3,300,000 y contempla la recaudación de fondos de contrapartida en una 
proporción de 2:1 para ser invertidos durante el período del 30 de septiembre de 2010 al 31 de 
octubre 2013 en actividades de salud, educación y gobernabilidad. El presente Reporte Anual 
cubre todos los avances del proyecto durante el período que va del 1 de octubre del 2011 al 30 de 
septiembre de 2012. 

Durante el segundo año, Alliances2 firmó dos nuevas adjudicaciones: “Alianzas Educativas para 
el Desarrollo Humano Sostenible” con Eduquemos y “Reducción del Riesgo de VIH en 
trabajadoras/es a través de la Implementación de Políticas de VIH en Empresas Miembros del 
Consejo Superior de la Empresa Privada (COSEP) 2012-2013” con el Consejo Superior de la 
Empresa Privada (COSEP). 

En este contexto se presenta el Reporte Anual 2012, cuyas principales actividades y acciones se 
enfocaron en la adjudicación de los fondos disponibles para alianzas con el sector privado 
principalmente en VIH y gobernabilidad y la implementación de estrategias que garantizaron el 
alcance de las metas contractuales propuestas para el año en educación y salud y el 
aseguramiento de los procesos de sostenibilidad financiera y técnica del proyecto. 

IR 3.1 Mayor y Mejor inversión social y transparencia. En el acuerdo de cooperación, RTI 
construirá alianzas que puedan: 1) Maximizar el impacto; 2) Fomentar la integración; 3) 
Asegurar la sostenibilidad; 4) Agregar valor; 5) Promover innovación.  

Durante el 2012, Alliances2 continuó desarrollando habilidades técnicas en los equipos de 
trabajo de cada uno de nuestros socios implementadores de educación, salud materno-infantil y 
gobernabilidad invirtiendo tiempo y recursos considerables para fortalecer su capacidad 
institucional y asegurar la sostenibilidad económica y técnica de sus programas.  

En el contexto de la adjudicación del proyecto de gobernabilidad “Alianzas Educativas para el 
desarrollo sostenible” se fortaleció la capacidad institucional de los socios locales a través de un 
taller en abogacía por un aumento en la inversión privada y pública en educación básica, 
captación de recursos del sector privado, campañas de comunicación masiva y sistemas de 
monitoreo y evaluación que se llevó a cabo en el mes de septiembre. 

Durante el segundo año se realizaron eventos especiales de recaudación de fondos (venta de 
bonos con AMCHAM, Caminata XO), así como el establecimiento de alianzas con los medios de 
difusión (Diario La Prensa, Radio Universidad) que permitieron posicionar la intervención de 
Alianzas2, ante la opinión pública y generar interés y debate ante ejes emblemáticos del 
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proyecto: Elementos y componentes de Excelencia, Lectura y Escritura, APA, Salud y Nutrición, 
Género, Liderazgo y Gestión. 

Los fondos de contrapartida de US$5.2 millones de dólares se recaudaron en este año de una 
base amplia de socios del sector privado, incluyendo corporaciones y compañías internacionales, 
regionales y locales; organizaciones no gubernamentales; grupos religiosos; fundaciones; y 
organizaciones filantrópicas individuales y grupales; globales/corporaciones internacionales.  

IR 3.2 Aumentar y Mejorar las Oportunidades de Educación Básica. Las intervenciones bajo 
este programa se seguirán enfocándose en el mejoramiento de la educación de colegios privados 
o subvencionados con limitaciones técnicas y materiales y/o que atienden a poblaciones 
estudiantiles en desventaja, en riesgo o insuficientemente servidos. 

 Como parte del enfoque de inversión social de Alliances2, se establecieron en el primer año 
alianzas público-privadas que incrementaron la inversión en el sector de educación a través del 
apoyo a organizaciones y programas que abordan la calidad, el acceso, la equidad y la eficiencia 
en la educación básica. Para facilitar el trabajo con nuestros tres socios implementadores, en 
educación se establecieron los siguientes grupos temáticos: 1) Igualdad de Oportunidades de 
Aprendizaje; 2) Capacitación a maestros y metodologías en clase; 3) Mejoramiento en las 
instalaciones y materiales escolares. 

Durante el 2012 se promovió la formación de nuevas alianzas con otros miembros del sector 
privado en los proyectos de educación integrando a CISA Agro, Fundación UNO, Rama Café, al 
proyecto de AMCHAM con el fin de fortalecer la implementación técnica, contrapartida y el 
liderazgo de AMCHAM.  

En este año capacitaron un total de 2,232 maestros y 180 directores que a su vez beneficiaron a 
80,292 alumnos. Alliances2 continuó con la implementación de actividades extracurriculares con 
el objetivo de disminuir de la deserción escolar y mejorar la promoción de más de 2,620 alumnos 
de las escuelas beneficiarias. Adicionalmente se distribuyeron 135,993 textos, materiales 
escolares y computadoras. 

Con el objetivo de promover la cultura de evaluación y bajo la solicitud del sector privado, RTI 
desarrolló un diseño de investigación para medir el impacto a largo plazo de la intervención del 
proyecto de FZT en Ometepe que será financiada por el grupo LAFISE. En cuanto al proyecto de 
ANF, RTI invirtió un gran esfuerzo en la revisión del diseño y metodología de investigación del 
observatorio desarrollando nuevas capacidades investigativas en el equipo técnico investigativo 
de IDEUCA. 

IR 3.3 Mejora del Manejo Integrado de la Salud Infantil y Reproductiva. Alliances2 está 
apoyando comunidades que no están cubiertas o necesitan mayor apoyo por parte del sector 
público y grupos locales de apoyo como ONGs/PVOs entre otros con el objetivo de disminuir la 
mortalidad materna infantil.  

En el 2012 se capacitaron 31 médicos en atención a las guías clínicas basadas en la evidencia en 
temas sobre neumonía, tos y dificultad respiratoria, diarrea y alimentación del niño con diarrea y 
disentería, que corresponden a mejorar la atención médica que brindan las 31 organizaciones 
beneficiarias del proyecto COMSALUD. Debido que el registro de información ha sido una de 
las grandes debilidades de estas organizaciones, el Instituto Juan XXIII aprovecho estos espacios 



 

Nicaragua Alliances2 Program —Fiscal Year 2012 Report vii 

de capacitación profesional para instruir al personal médico en el registro de información diaria 
al igual que en los formatos de reporte de información. 

Se realizaron dos capacitaciones dirigidas a 65 promotoras de salud de los centros de la red, en 
temas de salud materna neonatal y nutrición. Un total de 619 personas fueron capacitadas en 
temas de salud materna neonatal y nutrición. Se Suministró de medicamentos esenciales a bajo 
costo y de calidad a 146,590 usuarios. 

Alliances2 durante este año implementó la línea base de educación de ANF/IDEUCA y el EGRA 
de intermedio de FZT. 

Durante este año, el equipo de Monitoreo y Evaluación terminó el diseño de las bases de datos de 
los proyectos de educación, recolectó la información primaria y secundaria de los avances de los 
proyectos de educación y salud, realizó visitas de campo, entrevistas, verificaciones aleatorias 
con el objetivo de comprobar la calidad de los datos reportados, cuestionarios a los beneficiarios 
reportados para comprobar el registro de información y brindó la retroalimentación necesaria 
para mejorar la toma de decisiones.  
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Executive Summary 
The Nicaragua Strategic Alliance for Social Investment Project, Alliances2, commenced 
operations on September 24, 2011, upon approval of Modification 2 of the Multi-sector 
Alliances Program Cooperative Agreement (CA) 520-A-00-10-00031-00, awarded to RTI 
International (RTI) on January 31, 2010 by the United States Agency for International 
Development (USAID). This annual performance report highlights activities and objectives 
accomplished in fiscal year (FY) 2012. Key accomplishments by the Alliances2 team during this 
second project year include the following: 

• More than US$5.2 million was leveraged in the second year of execution. Approximately 
US$2.5 was cash leverage and US$2.6 of in-kind leverage. 

• The team developed and submitted for approval the FY12 Annual Work Plan, 
Performance Monitoring Plan (PMP), and three quarterly reports. 

• On October 13, 2011, Marcela Villagra, USAID Monitoring and Evaluation (M&E) 
Specialist and Agreement Officer Representative (AOR) Alicia Slate joined the 
Alliances2 team on a field visit to Chinandega to monitor and evaluate the qualitative and 
quantitative advances in all education and health projects, as well as the consistency of 
the data collection and report process of project indicators. 

• In response to weaknesses demonstrated by all education partners in M&E at the 
beginning of the project, RTI considered it necessary to strengthen their M&E teams. RTI 
coordinated the recruitment and training of new M&E coordinators to make sure each 
project has a qualified staff person with the necessary technological skills and 
professional background to meet all the requirements of the Data Quality Assessment 
(DQA). By doing this, it was possible to free some valuable time for the education 
supervisors that were handling M&E activities, so they could invest this time ensuring the 
quality of the technical implementation of their projects. 

• The team coordinated the construction of dynamic databases for data collection and 
processing of project indicators, and verified the support of the data previously reported 
by the implementing partners. 

• The team developed a presentation of the progress of Alliances2 for the USAID Partners 
Meeting on November 14, 2011. 

• On December 6, Carolina Castro and Gertrudis Mayorga participated in a presentation in 
Ometepe for different interest groups including local business leaders on the scope of the 
FZT’s project to motivate them to invest in education and health with the participation 
and support of USAID Health and Education Office (HEO) Director, Alicia Dinerstein. 

• With the aim of building internal capacity and strengthening their administration of 
USAID funds according to federal regulations, Certified Public Accountant (CPA) Oscar 
Gonzalez led a one-day workshop for the administrative and accounting teams of the 
FZT, ANF, and American Chamber of Commerce (AMCHAM) on December 2, 2011. 
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• Alliances2 coordinated the participation of prominent members of the private sector 
engaged in social investment in education and health as well as the presentation of the 
major advances of Alliances2 project to Mark Feierstein, USAID Assistant Administrator 
for Latin America and the Caribbean, on December 7, 2011. 

• Two new grants were signed during FY 2012. The governance grant, signed in June 
2012, was developed in partnership with Eduquemos and is entitled “Partnerships in 
Education for Sustainable Human Development.” The second grant was signed with the 
Consejo Superior de la Empresa Privada (COSEP – Superior Council of Private 
Enterprise) in September 2012, with the title “Reduction of HIV risk in workers through 
the implementation of HIV policies in member companies.”  

• 80,292 students were direct beneficiaries of Alliances2 education projects. In addition, 
180 school principals and 2,232 teachers received training. 2,620 students participated in 
after school enrichment programs. 

• 135,992 textbooks, computers, and other teaching materials were delivered in beneficiary 
schools. 

• American Chamber of Commerce (AMCHAM) signed new partnerships with 
Comercializadora e Importadora S.A. (CISA), Asociación de Centros Educativos 
Cristianos Evangélicos de Nicaragua (ACESEN), Fundación UNO, Rama Café and the 
German Nicaraguan Library. The latter will provide books and other reading materials to 
promote reading in the beneficiary schools 

• At the request of the private sector, we developed and designed a study to examine the 
impact of the Ometepe Island project "Increasing Quality Education through Access to 
Technology Resources.” The objective of the research is to identify the main 
characteristics of the beneficiary schools, as well as the socio-economic variables of the 
families that benefitted from the project, to establish selection criteria for the control 
group schools and build a baseline. 

• In May and June, FZT implemented the EGRA test to evaluate the same sample of 
centers assessed by the Centro de Investigación y Acción Educativa Social (CIASES), 
using the support of university volunteers, schoolteachers, parents and the technical staff 
of each branch of Latin American Financial Services (LAFISE). The technical team of 
RTI defined the strategy, designed the protocol, and selected the sample. There was also 
a follow-up on the application of tools as well as feedback on the process. 

• IDEUCA shared the EGRA test results, the results generated from the height and weight 
information gathered, and recommendations to the directors of the 40 centers. 

• With the technical assistance of a research methodologist, RTI conducted a thorough 
analysis of the baseline report drawn up by the Observatory team at IDEUCA, as well as 
the protocol for the impact evaluation study. This analysis enriched and strengthened the 
protocol, giving greater consistency to the statistical products generated by the 
Observatory of IDEUCA 



 

Nicaragua Alliances2 Program —Fiscal Year 2012 Report x 

• 65 health promoters received training in MCH and Nutrition under our health projects. 31 
medical staff received training on evidence-based clinical guidelines. 6,432 children and 
women in reproductive age received medical attention.  

• 146,590 people had access to essential low cost medicine through the COMSALUD 
project.  

• Alliances2 conducted workshops with implementing partners, including the Instituto Juan 
XXIII, FZT, AMCHAM, and American Nicaraguan Foundation (ANF), to strengthen 
their institutional capacity in implementation of monitoring and evaluation strategies, 
financial, technical and gender strategies. 

• From February 14-15, 2012, the Chief of Party (COP) attended a certified seminar on 
Project Management at Emory University in Atlanta, Georgia, gaining skills to support 
capacity development in project management, fundraising and communication strategies 
with NGOs and other project beneficiaries. RTI covered all costs related to this training. 

• 17 CSOs received training in advocacy for education through our governance grant and 
12 new CSOs were trained to improve internal organization capacity.   

• The Alliances2 team held special fund-raising events such as AMCHAM Social 
Investment Bonds and XO Caminata, and coordinated publicity strategies through 
alliances with the media (La Prensa newspaper, Radio Universidad). This allowed for 
public positioning of Alliances2 interventions, generating interest and debate on the 
project’s flagship pillars: elements and components of Excelencia; reading and writing; 
Aprendo Práctico y Aplico (APA); health and nutrition; and leadership and management. 

• Mr. Loren Stoddard, USAID Alternative Development Officer, visited all health and 
education projects on March 29, 2012, with the objective of monitoring the progress of 
implementation. 

• Ms. Melissa McSwegin, RTI Director of LAC Health Programs, Carolina Castro, 
Alliances2 Chief of Party (COP), and Gertrudis Mayorga, Education Manager 
participated in the Activity Implementation Review (AIR) for the project. USAID staff in 
attendance included: 

− Alicia Dinerstein, Head of the Health and Education Office (HEO);  

− Alicia Slate, Agreement Officer’s Representative (AOR); 

− Marcela Villagra, Monitoring and Evaluation; and 

− Julie Boccanera, Program Director from USAID. 

• The following RTI home office staff members traveled to Nicaragua for program support 
during FY12: 

− Beatriz Coningham, Organization Development and Learning Business Partner to 
Nicaragua from November 7-9, 2011 to assist the team and partners in alliance 
building, human resource management, and leadership. 

− Ms. McSwegin travelled to Nicaragua from May 14-18, providing guidance and 
support during the AIR. 
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1. Introduction and Context 
USAID awarded CA No. 520-A-00-10-00031-00 to RTI for the Multi-sector Alliances 
Program to support development objectives of USAID Missions in the Central America 
and Mexico (CAM) region. The CAM Cooperative Agreement will leverage funds from 
the private sector at a 2:1 ratio on the total USAID investment over the life of the award. 
The award for the Nicaragua Strategic Alliance for Social Investment Project: Alliances2 
para la Educación y la Salud (Alliances2), which covers the period of performance 
September 24, 2010 until October 31, 2013, aims to identify, develop, negotiate, and 
implement public and private alliances to support USAID/Nicaragua’s Assistance 
Objective 3, Investing in People: Healthier, Better Educated People, and Intermediate 
Result (IR) 3.1, Increased and Improved Social Sector Investments and Transparency; IR 
3.2, Increased and Improved Basic Education Opportunities; IR 3.3, Integrated 
Management of Child and Reproductive Health. Additionally, Alliances2 will respond to 
the USAID/Nicaragua Operational Plan, Investing in People Education Area, Element 2.1 
Basic Education and Health Area, Elements 1.1 HIV/AIDS and 1.6 Maternal and Child 
Health. Alliances2 will also address 2.2 Local Governance. 

All activities are described below in more detail. An implementation timeline is included 
in Annex A, while planned activities for the first quarter of FY12 are included in Annex 
B. 

2. Technical Implementation 

2.1 Increased Social Sector Investments 

2.1.1 General Activities 

Alliances2’s COP Carolina Castro conducted key meetings throughout FY 2012 with 
representatives from the following entities: Universidad Americana (UAM), COSEP, 

PASCA, and Eduquemos. In addition, she 
participated in the Unirse Business Forum held 
August 23, 2012 in the Crown Plaza Business 
Center. These meetings were held to develop new 
alliances in HIV/AIDS and governance that would 
increase the impact of the projects and build 
capacity among implementers.  

Alliances2 coordinated Mr. Loren Stoddard, 
USAID Alternative Development Officer, visits to 
all health and education projects on March 29, 
2012, with the objective of monitoring the 
progress of implementation. 

Photo 1: Mr. Loren Stoddard from USAID 
and Enrique Zamora, private sector funding 
partner, visit the Asunción de María School. 
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Alliances2 coordinated the participation of prominent members of the private sector 
engaged in social investment in education and health as well as the presentation of the 
major advances of Alliances2 project to Mark Feierstain, USAID Assistant Administrator 
for Latin America and the Caribbean, on December 7, 2011. 

Training and Workshops 

Alliances2 staff participated in two trainings during this year:  

• December 15-16 PASCA workshop about HIV/AIDS Policy Building using the 
Work Place Policy Builder tool; 

• February 14-19 in the American Project Management’s Masters Certification 
course at Emory University, Atlanta, Georgia. 

• May 21: USAID/Nicaragua Policy for Trainet and Visa Compliance System 
Training workshop. 

2.1.2 New Alliances Established  

New proposals and grants developed are: 
• One HIV/AIDS grant was signed in alliance with PASCA, PREVENSIDA, and 

COSEP.  
• One governance grant was signed in alliance with Eduquemos. 

Annex C includes a list of all of the private sector funding partners for each of our 
implementing partners.  
Post-Award Partner Meetings and Training Workshops: 

• Post-award meetings were held with Eduquemos. The main purpose of a post 
award meeting is to review the grant contract, new indicators, USAID compliance 
guidelines, budget management, first annual work plan, PMP, and quarterly and 
annual reporting requirements. Subsequent meetings were sometimes held for 
workshops and social awareness campaign planning, and project indicator review, 
especially training indicators.  

Democracy and Governance: 
The D&G proposal by EDUQUEMOS 
focuses on the education system as the 
catalyst for development. During 
FY12, Alliances2 carried out the 
following tasks:  

• Initiated a social awareness 
campaign. Terms of reference 
for a media and dissemination 
campaign were developed and 
submitted to USAID approval. 

Photo 2: Alliances2 COP leads a session at the Eduquemos 
workshop. 
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The media campaign will be implemented by Eduquemos and other civil society 
organizations, to sensitize policy makers and society in general, to define actions 
that prioritize education as the basis for the National Human Development Plan.  

• In September 2012, a workshop on advocacy and internal organizational capacity 
was implemented by RTI in collaboration with Eduquemos with stakeholders 
from the private sector and the civil society. 

2.2 Education 

2.2.1 Summary of Events and Activities 

During FY 2012, our education projects focused on completion of all the modules of 
teacher and nutrition training, implementation of reinforcement activities, delivery of 
school materials and the implementation of EGRA to measure mid project advancement 
in fluency. Other highlights from this year’s activities include: 

• The team coordinated field visits with USAID officials. 

• At USAID’s invitation, the Education Specialist presented a workshop on the 
Excelencia model in a United Nation education workshop for MINED education 
technicians and schoolteachers. 

• The Education Specialist implemented a workshop for FZT to strengthen their 
technical team on writing and reading teaching skills. 

• The team conducted workshops to strengthen the institutional capacity of 
implementing partners on issues relevant to M&E 

• Partners finished school principal training. 

• Partners finished teacher training and implemented and coordinated the replica 
training. 

• Partners implemented reinforcement activities. 

• The team conducted follow-up visits and provided technical assistance to teacher 
training and classroom processes.  

• The Early Grade Reading Assessment (EGRA) was implemented in 40 schools 
within ANF program. 

• The team developed and designed a study to examine the impact of the Ometepe 
Island project "Increasing Quality Education through Access to Technology 
Resources.”  

• The team conducted a thorough analysis of the baseline report drawn up by the 
Observatory team at IDEUCA, as well as the protocol for the impact evaluation 
study.  

• All projects delivered equipment, textbooks, and other educational materials as 
planned.  
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Photo 3: FZT implementing EGRA in Boaco under RTI Supervision 

• All projects received workshops from Alliances2 on M&E and USAID financial, 
and gender policies. Moreover, all projects received support from Alliances2 in 
the preparation of annual work plan, quarterly reports, M&E plans, and annual 
report. 

Further details of each project are included below. A table listing the beneficiary schools 
for all projects is included in Annex D. 

Annex E includes a map of our education projects. 

Fundación Zamora Terán: 

FZT’s grant for the program 
entitled “Increasing the quality 
of education through the access 
of technological resources” was 
signed on May 2, 2011 and will 
continue through July 31, 2013. 
During the first and second year, 
RTI education specialist 
evaluated FZT’s current 
educational program, and based 
on this evaluation and EGRA 
baseline study and USAID 
priorities, recommendations 
were provided to improve 
subsequent teacher and principal 
trainings. 

During FY12, project achievements included:  

• 13,553 students and professors in 62 schools received XO computers to benefit 
from better opportunities for learning. 

• 2,269 children were enrolled in the Educational Reinforcement program, 
including students from 14 schools of the Atlantic Coast. 

• 751 teachers were trained. 

• An EGRA study was conducted in accordance with the project’s logical 
framework. Results showed a little progress in reading comprehension. 

During FY12, RTI staff made the following observations. 

• The technical team needed further training in literacy and Excelencia Model. RTI 
education specialist implemented a workshop with FZT to strengthen their 
technical team on teaching skills for writing and reading. 

• The program was lacking principal training, therefore the leadership and support 
for teachers was limited. For FY13, a module for school principals will be 
developed and implemented under RTI supervision to overcome this disadvantage 
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and implement all components of the Excelencia model under the leadership of 
the school principals. 

• The original FZT teacher-training program only included 16 hours focused on the 
basic usage of computers. The Alliances2 project added additional hours to 
improve skills in the teaching of early grade reading competencies. The training 
builds on the participatory APA (Aprendo, Practico, Aplico/I Learn, I Practice, I 
Apply) methodological process, with the contribution of teachers, managers, 
pedagogical advisors, parents, and students. 

• The program did not have a qualified staff person with the necessary 
technological skills and professional background to meet all the requirements of 
the Data Quality Assessment (DQA). M&E activities were taking valuable time 
for the education supervisors that were handling M&E activities, so with the new 
M&E coordinator selected and trained by RTI, the education supervisor could 
invest this time ensuring the quality of the technical implementation of their 
projects. 

• FZT developed an M&E system to help track indicators and measure impact 
revised by RTI. Since it is systematic, it provides academic and gender based 
feedback needed for decision-making in the key areas of the project. Data 
collection has been conducted mainly by FTZ staff, with the sole exception of the 
EGRA baseline that was outsourced to CIASES. 

• The program did not promote Quality Circles. Alliances2 recommended that FZT 
develop a clear conceptual framework incorporating EGRA results, and 
recommend actions for the Quality Circles to improve reading and writing skills, 
including Excelencia components where there are greater difficulties. In the 
Atlantic Coast, Quality Circles were extended to monitor students so they can 
have a space to share their experiences with peers from other schools. 

• Efforts were made to provide gender participation in extracurricular activities to 
ensure gender equity. 

For the health component of the project, FZT trained 
2,078 people in maternal and child health and 
nutrition. FZT is currently reviewing the first child 
health and nutrition teacher training manuals to begin 
teacher training in nutrition in FY13.  

Reinforcement Activities. The Reinforcement 
Program is an after-school program that has been 
developed in 25 schools, 11 in the Pacific coast and 
14 in the Atlantic coast. The reinforcement 
enrollment strategy prioritizes students of the first 
grade. The sessions are held twice a week for two 
hours per session and are scheduled after regular class 
to avoid scheduling conflicts.  

Photo 4: Students participate in after-
school reinforcement activities. 
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Gender focus. The socialization of gender roles and the possible use by educators and 
others of a gender-biased curriculum generally leads to inequitable educational 
opportunities for males and females. Changes can then be made to create a more 
equitable learning environment for all children. First, teachers and all persons in the 
educational process need to be made aware of their gender-biased tendencies. Next, they 
need to learn strategies for altering the behavior. Finally, teachers can learn to combat 
gender bias with the XO computer as well as all educational materials. 

In FY12, Alliances2 trained FZT on general gender topics to make sure that they aim for 
gender equality in the program. M&E team needed to monitor enrollment and promotion 
data based on gender to create strategies to provide equal opportunities for both genders 
at school and in extracurricular activities. The RTI education specialist reviewed the 
content of the educational materials in the XO computer to determine if there is any 
gender bias included. During FY teachers’ training workshops, FZT taught teachers to 
identify their gender biases and provided rehabilitative strategies.  

Challenges and mitigation measures implemented. The main challenges evident 
during the first year of the project execution area as follows: 

• It is essential to change attitudes, motivations and paradigms in teachers and 
school principals to obtain their commitment to achieve the expected goals. Prior 
to the program, FZT did not include the training of school principals. Since the 
program started, they realized that school principals are an essential part of the 
educational system and in fact can be powerful change agents in establishing new 
and more effective educational strategies and policies that favored the 
advancement of the program and achievement of the goals. 

• In some schools, enrollment increase would be impossible due to space 
limitations. Therefore the remaining schools would need compensate for this 
through greater increases in enrollment, to meet the project total goal of a total of 
5% overall growth in enrollment.  

• Another challenge is that 53% of project schools do not have access to internet, 
especially in the rural areas. This is due to two primary reasons: namely the 
physical location of the schools and Nicaragua’s current technological condition. 

• Constant changes in the education ministry schedule were also a challenge. FZT 
had to coordinate the dates for teacher training, technical visits, and the delivery 
of XO computers with the municipal MINED authorities.  

• The change of the role in FZT from delivering computers to promoting higher 
quality education through the use of technological resources with an emphasis in 
improving early writing and reading skills required them to increase their 
education technical team. This allowed them to focus their school visits on 
pedagogical assistance in literacy in addition to providing technical assistance 
with the use of the XO computer.  

• Extracurricular reinforcement activities have proved to be a motivational 
incentive for underserved students, as well as their teachers and parents. However, 
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it is necessary to provide the teachers’ aides with school materials as well as 
pedagogical methodology other than XO computers. 

• Despite the positive aspects of this program there was a great resistance to the 
program in general from Ministry of Education (Ministerio de Educación – 
MINED) authorities in Chontales. This was solved by FZT creating and signing a 
collaborative agreement with the MINED authorities taking credit for the XO 
computers.  

Possible Obstacles for FY13: 

• Natural phenomena (rains, hurricanes, or earthquakes) 

• Constant changes in the MINED schedule 

• Computer theft 

• Computer damage caused by the negligent users 

Mitigation Measures: 

• Retrieval of XO computers by FZT for long school absences.  

• Educational communication campaign for computer care and maintenance 

• Visits from the Technical Personnel to the schools at the end of the school year to 
troubleshoot and update software. Visits include the improvement in: 

o The use of the XO resources; touchpad; camera; microphone. 

o The security system. 

o Increases in computer memory as needed  

o Restrictions on software programing by students so that students will not 
have unauthorized access to software and technological platforms. 

Conclusions: 

• The project is producing positive changes in the way teachers teach, students 
learn and is breaking the old schemes of passive use of technology in education. 

• The effective use of the XO computer in the processes of teaching and learning 
strengthens the Excelencia model because it facilitates the social construction of 
knowledge. Access to internet searching allows the development and practice of 
self- learning competencies, the application of APA techniques, as well as the 
strengthening of active parent participation in education. 

• The Reinforcement Strategy implementation in this short term has generated 
positive changes and an improvement in academic performance, corroborated by 
numerous students’ success stories as reported by the teachers and principals. It is 
expected that the students' reading abilities will improve and this will in turn have 
a positive impact on the future results of the EGRA test in FY13. 
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American Chamber of Commerce (AMCHAM) 

Alliances2 awarded a grant to AMCHAM in May 2011 to develop the project 
“Improvement of the quality of educational services to children from disadvantaged 
sectors in 100 schools.” The project runs until September 30, 2013. In FY11, 20 
AMCHAM member companies supported the project, ensuring the sustainability of the 
process.  
During FY12, to expand the leverage of the initial 20 private companies and build on the 
successes of project implementation, American Chamber of Commerce (AMCHAM) 
signed new partnerships with Comercializadora e Importadora S.A. (CISA), Asociación 
de Centros Educativos Cristianos Evangélicos de Nicaragua (ACESEN), Fundación 
UNO, Rama Café and the German Nicaraguan Library. The latter will provide books and 
other reading materials to promote reading in the beneficiary schools. 
Key activities for FY12: 

• 135 school principals were trained on curriculum management aspects, 
Excelencia Model Schools and early reading, strategies to prevent school failure 
and other topics that allow them to implement, advise, and monitor the processes 
of educational quality in schools.  

• 840 teachers were trained in reading and writing in the early grades, APA, 
implementation of the components of the Excelencia Model and classroom 
processes. 

• 6,742 textbooks and teaching materials were distributed to teachers and students 
to enrich learning and contribute to improved quality. 

• 22 new schools benefitted from improved technology, equipment, or laboratories. 
• AMCHAM hired a qualified M&E coordinator that has upscaled their M&E 

system into a more dynamic and interactive tool for the project implementation. 
• AMCHAM has shown a significant progress in coordinating and improving the 

effectiveness of private sector partners’ social investment in education by 
providing technical guidance in the needed didactic materials, tools, and literature 
for teachers and students to provide better learning opportunities in their 
beneficiaries’ schools. 

Gender Approach. The gender approach is an important factor in the project. It was 
integrated into the training content for principals and teachers, mainstreamed into 
learning activities within the classroom, and it promoted the same learning opportunities 
for boys and girls. Moreover, gender indicators have been included within the diagnoses 
conducted in schools. They prioritize gender equality in the distribution of school 
supplies. 
Challenges and mitigation measures. Throughout the second year, AMCHAM faced 
the following risk factors that were most important for the project: 

• There was a mid-project reduction in the number of participating schools because 
some participated in ANF or FZT projects, or because they did not have MINED 
support. More than 40% of their schools were substituted during FY12 by smaller 
private schools. 
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Photo 5: Children show off the school supplies they 
received from ANF. 

• Private sector leverage also faced reductions. Alliances2 helped them to make 
new alliances, to implement new marketing strategies such as the social 
investment bond, and to increase media coverage to encourage greater 
involvement in the project by the AMCHAM member companies. AMCHAM 
started to include publicity of the project in their institutional magazine and 
provided public credit to private sponsors to motivate their active funding. 

• The AMCHAM program coordinator has frequently been absent due to illness, 
which has been an obstacle for the collection of financial reports since she is the 
one responsible for the coordination of private sector partners.  

Conclusions and Recommendations 
• Effectiveness of school monitoring visits: Because AMCHAM only has three 

technicians; each of them was assigned over 30 schools. Monitoring visits need to 
be efficiently organized, from its planning phase, implementation, and evaluation 
so that these are more profitably made. During FY12 RTI decided to increase 
their technical meeting frequency to support AMCHAM’s organization capacity. 

• Financial reports from partners: Collection of financial reports, particularly in 
regards to leverage, should incorporate simple mechanisms and should not rely on 
one person. 

• Expansion of the Excelencia Model School takes time and involves empowerment 
of school principals and teachers as well as provision of basic material to schools.  

• All school directors must have finished their diagnostic assessment on their 
school and indicators and used them as a major input for their improvement plan. 
During RTI visits, weaknesses have been found in both the school diagnostic and 
improvement plan.  

• The program needs to include the reinforcement activities to improve students’ 
academic performances and higher enrollment and promotion rates.  

American Nicaraguan Foundation 

Alliances2 awarded ANF a grant to 
implement the project entitled 
“Activation of Comprehensive Quality 
Process in Basic Education Centers, 
from the perspective of Equity, 
Relevance, and Efficiency.” The 
project, which began on August 1, 
2011, will take place through August 
31, 2013. In FY12, ANF committed to 
achieving the following key results 
and activities:  

Key Results: 

ANF has provided a significant amount 
of in-kind leverage, reflecting the corporate social responsibility and commitment of the 
private sector to achieve the project objectives. The proactive participation of the private 
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sector, in spite of the political context, has been crucial to the achievement of fundraising 
and in-kind goals, contributing to the financial sustainability of the project. 

• 45 school principals and officials were trained. 

• 641 teachers were trained. 

• 112,315 textbooks and school materials were provided to beneficiary students. 

• 36 schools received technology rooms, laboratories, or equipment. 

• The Early Grade Reading Assessment (EGRA) was implemented in 40 schools 
within ANF program. 

Gender issues. Gender biases were taken into account in the content of curricula and 
modules. In the case of the Observatory, gender has been taken into consideration with 
explicit indicators. 

Challenges and mitigation measures: 

• The Observatory did not have a qualified staff person with the necessary 
technological skills and professional background to meet all the requirements of 
the Data Quality Assessment (DQA). M&E activities took valuable time of the 
education supervisors, reducing their ability to provide the technical assistance 
necessary to achieve the program goals.  

• After reviewing the design and implementation of the first Observatory report, 
with the technical assistance of a research methodologist, RTI conducted a 
thorough analysis of the baseline report drawn up by the Observatory team at 
IDEUCA, as well as the protocol for the impact evaluation study. This analysis 
enriched and strengthened the protocol, giving greater consistency to the 
statistical products generated by the Observatory of IDEUCA.  

• IDEUCA’s impact assessment study of the nutrition component in ANF 
beneficiary schools was not approved by RTI due to their lack of statistical 
consistency. RTI required a qualified research specialist to conduct this study and 
the study implementation was delayed to FY13. 

• RTI constantly needed to intervene in the most difficult moments in the 
communication between ANF and IDEUCA, contributing to the solution of all the 
critical points during implementation. This was achieved through persuasion, 
close monitoring, and providing input and assistance to encourage teamwork and 
improve quality. 
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2.2.2 Key Results  

The most significant achievements of the Alliances2 project this year include the 
following: 

• 98,540 children and youth gained access to improved learning opportunities 
• 2,620 students participated in enrichment programs 
• 180 schools directors and officials received training 
• 2,232 teachers were trained in sessions totaling more than 24 hours per teacher 
• 135,992 textbooks and other teaching materials were provided 
• 120 USG supported schools with improved technology rooms, laboratories or 

equipment 

2.2.3 Key Issues Faced 

• Constant changes in the MINED schedule and lack of support for teacher training 
activities caused challenges with planning project implementation. 

• ANF will not report all their textbooks and other teaching materials provided to 
their network to avoid duplicity because they are reporting part of their material to 
other federal agencies. This will reduce our capacity to meet this indicator. To 
mitigate this, Alliances2 is planning the Educaton fundraising event in alliance 
with COSEP, Eduquemos, private schools, and ANF that will help to raise funds 
for bringing water to schools and teaching and learning materials.  

• MINED as the governing body of the process of the Talleres de Evaluación, 
Programación y Capacitación Educativos (TEPCE) has not succeeded in unifying 
the criteria and approaches to the topic of literacy, nor have they developed short-
term reading skills for the early grades. This complicates the implementation of 
innovative strategies in those schools audited and served by MINED supervisors 
or technicians that require attachment to the programming. 

• There is a greater demand for enrollment in the centers; however, some do not 
have the physical capacity installed for a larger pool of students. More resources 
are needed to provide the new XO computers to meet increases in enrollment. 

• A minority of teachers did not participate in decentralized replica workshops, 
limiting their ability to improve their teaching methodology. 

• The cut of the subsidy for teacher salaries from MINED at some schools (San 
Jose de la Cañada) affects teacher stability and is generating students’ dropout. 
The same situation is faced in centers of ACESEN whose low income does not 
allow them to properly compensate teachers. 

• Overall we have noted a decrease in enrollment, especially in public and subsidy 
schools. 

2.2.4 Activities and Actions Planned for the Next Quarter 

• Finalize the design of the new module on writing and reading competencies. 
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• Selection of schools with the lowest graduation and academic performance 
indicators to implement reinforcement activities.  

• Selection of volunteer teachers for extracurricular activities. 
• Organization and development of a training workshop for teachers in 

reinforcement activities for the purpose of providing them with a set of resources 
and strategies for achieving academic success on the part of children with 
educational lags.  

• Endowment of teachers and students with a kit of basic fungible materials.  
• Design of simple baseline, follow-up, and control tools for use as the 

extracurricular activities advances.  
• Program staff will provide additional training on financial management and M&E 

as well as reporting. 

2.3 Health 

2.3.1 Summary of Events and Activities 

During FY 2012, our health projects focused on training of health network staff in 
evidence-based clinical guidelines, training of men and women of reproductive age in 
nutrition, growth monitoring of children under five, and provision of medical services 
and equipment as well as essential drugs to beneficiaries. Other highlights from this 
year’s activities include: 

• 52 directors of the organizations participating in the Comunidades Saludables 
(COMSALUD) project attended a meeting for the presentation of the first year 
results, during which their support was solicited for ensuring the participation of their 
medical personnel in the medical trainings in evidence-based clinical guidelines and 
the correct registration and reporting of information. 

• Project staff designed new data collection forms to record all MCH services provided 
by the health stations to meet the indicators DQA. 

• Three of the grantees, FZT, ANF, and Juan XXIII, trained women of reproductive age 
as well as men in child health and nutrition.  

• In the ANF project, IDEUCA shared the results generated from the height and weight 
information gathered, and recommendations to the directors of the 40 centers 

Further details on the health grants and activities are described below. A map of our 
health projects is included in Annex F. 

Instituto Juan XXIII 

Alliances2 has been working to increase the quality of MCH through the COMSALUD 
project, which began in February 2011 and will run through August 2013. The objective 
is to improve the quality of health services for low-income populations in 22 
municipalities by improving information services, health education, nutrition counseling, 
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and access to essential medicines for beneficiaries served by health stations in the 
network centers of the religious congregations and civil associations.  

FY12 activities include the 
continuation of the training 
for medical staff in 
evidence-based clinical 
guidelines, which are 
aimed at improving the 
medical care services 
included in the main 
indicators. In addition, 
there were follow-up 
activities, such as on-the-
job training on the clinical 
guidelines for the purpose 
influencing medical 
doctors’ attitudes and ultimately improving their daily practice.  

During FY 12, Juan XXIII continued to implement the following activities: 

• Train health network staff (health promoters, VSM promoters, and medical 
doctors) in areas related to MCH and nutrition. 

• Help to improve health services for children under five and women of 
reproductive age by training medical doctors in evidence-based clinical 
guidelines. 

• Provide medical equipment for health stations for MCH. 

• Supply essential drugs through the VSM. 

• Designed new data collection forms to record all maternal and child health 
services provided by the health stations according to meet the indicators data 
quality assessment. 

In response to the findings of the baseline study, Juan XXIII began training the medical 
personnel of the health stations and clinics. Similarly, the project improved the conditions 
of the health stations through the delivery of medical equipment to ensure a higher 
quality of MCH care. It also laid the groundwork for the establishment of the information 
system that will allow proper registration and measurement of project indicators that are 
still under revision to meet USAID requirements. 

FY12 Key Results: 

• 65 health promoters received training in MCH and Nutrition under our health 
projects.  

• 31 medical staff received training on evidence-based clinical guidelines.  

• 6,432 children and women in reproductive age received medical attention.  
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Photo 7: The winners of the best nutritional menu 
prepared with domestic food in the Atlantic Coast. 
 

• 146,590 people had access to essential low cost medicine through the 
COMSALUD project. 

• Designed new data collection forms to record all maternal and child health 
services provided by the health stations according to meet the indicators data 
quality assessment. 

• 737 people were trained in child health and nutrition with 8 hours of training. 

Challenges and mitigation measures. In spite of the efforts implemented by Juan XXIII 
for data registration and reporting, during field visits in conjunction with USAID 
officials, the team noted that clinical files and data reporting forms were not properly 
completed to register the services performed. There are still challenges to achieving an 
impact in the culture of service and reporting at the 31 organizations in the COMSALUD 
project. 

According to the analysis of results and measurement of indicators, particularly because 
of weaknesses noted,  major contingency measures will be taken in FY2013. At the close 
of FY 2012, USAID was reviewing the project and will provide guidance to Alliances2 
on how to address the weaknesses. COMSALUD will adjust the indicators, data 
collection, and reporting based on USAID guidance. 

The challenges in FY13 will include the following: 

• Keeping the same health stations staff participating in the project in future 
training sessions. 

• Overcoming the weaknesses found in the health stations’ staff regarding 
registration and reporting of information. 

• Making certain that woman of reproductive age, participants, who attend the 
MCH and nutrition workshops, attend the full eight hours in two four-hour 
sessions. 

• Maintaining contact, monitoring, and assistance to all health stations’ staff. 

FZT Health Component:  

The Health and Nutrition component for 
the FZT  grant implemented the following 
activities in FY12: 

Elaboration of the teacher nutrition 
module. These products have been 
modified according to the technical 
recommendations of RTI and it is currently 
under revision to be sent to USAID for 
final approval. 

Nutrition software for the XO 
computers. FZT developed educational 
software related to nutrition, primarily 
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focusing on practical exercises that promote good nutrition with consideration to 
Nicaraguan food culture. Walter Bender, the executive director of SUGAR LABS 
Foundation who recently served as President of Software and content of One Laptop Per 
Child, designed the creative interface of the XO laptops for each activity. The software 
consists of four different levels of exercises ranging from a basic level to more complex. 
It allows the user to control the pace of learning, while providing motivating feedback to 
the user. It also permits the user to save records of their performance. It gives space to 
each user to add images of food depending on the context in which they live to enrich the 
possibilities for each level of exercises. Such software is in the process of validation and 
review, and text and images will be adjusted.  

Child Health and nutrition training for parents. The trainings in health and nutrition 
topics aimed at fathers and mothers in the beneficiary schools were successfully 
launched. The methodological design of the training used the process of Popular 
Education, reflecting the experience of Juan XXIII. FZT was greatly appreciative of Juan 
XXIII’s contributions to reviewing the training and their willingness to collaborate. In 
total, 2,078 parents and mothers were trained in child health and nutrition during FY12. 
The events took place in the city of Bluefields with parents from beneficiary schools and 
non-beneficiary schools, Ometepe and the Central and Pacific areas.   

ANF Health Component 

Alliances2 recognizes that school, and above all the teachers, play a fundamental role in 
promoting health and healthy life styles among students. During the second year of 
implementation, the program has unexpectedly awakened great interest at all schools and 
among the families, involving the entire education community and thus fostering a type 
of learning which is transformative in such vital practices as nutrition.  

ANF implemented their health and nutrition component from a systemic and 
comprehensive vision, incorporating the topic into the curriculum and in the classroom 
by establishing connections between theory and practice. The program monitored weight 
and height at 12 rural schools located in municipalities with high levels of social 
vulnerability; provided training and counseling to parents; and promoted hygiene and 
environmental sanitation habits at schools. The goal was not only to understand the issues 
from a scientific perspective, but also to contribute to the education of students by 
encouraging, stimulating and motivating them to carry out concrete actions that change 
the reality in which they live. 

During FY12, ANF monitored the weight and height of students under five years of age, 
held workshops and offered counseling services, referring and taking immediate action in 
specific cases.  

To support ANF’s nutrition work, Dr. Lilian Torres, who is a Nutrition Specialist 
currently working for the United Nations under the Food and Agriculture Program, was 
engaged to create the following products: 

• Design, develop and edit the module on child health and nutrition, and develop 
materials for training, lectures and counseling that promote changes in eating 
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patterns and promote good practices for harmonious development of early 
childhood education students. 

• Coordinate with UCA to obtain the participation of 15 students who can lead and 
record the growth monitoring of children in selected schools.  

• Design the training course for 15 student volunteers from UCA. 

• Report the results generated from the height and weight information gathered, and 
elaborate recommendations to the directors of the 40 centers 

COSEP HIV/AIDS Project 

During FY12 Alliances2 made multi-partner HIV/AIDS alliance with COSEP with the 
support of PASCA and PREVENSIDA under USAID priorities, signing the grant in 
September 2012. For the purpose of containing and mitigating the impact of HIV/AIDS, 
Alliances2 will focus this year on implementing the project titled “HIV Risk Reduction 
among Workers by Implementing HIV Policies at High Council for Private Enterprise 
(COSEP) Member Companies 2012-2013.” 

The project’s goal is to implement the combined prevention strategy developed by 
USAID/PREVENSIDA recommended for countries that have a concentrated HIV/AIDS 
epidemic in most-at-risk populations (MARPs). Training sessions will include discussion 
of biomedical and behavioral interventions with health promoters at participating 
companies, who will then replicate the training through a peer education strategy. 

Combined prevention components of the project include structural interventions that aim 
to change broad-based social contexts in political and economic settings, which may 
contribute to HIV vulnerability and risk. In this regard, Alliances2 receives support from 
PASCA to provide advisory services to COSEP companies as they create labor policies 
that diminish vulnerability and risk among their employees.  

The project will officially launch in Q1 of FY2013. 

2.3.2 Key Results 

• 65 health promoters received training in MCH and Nutrition under our health 
projects.  

• 31 medical staff received training on evidence-based clinical guidelines.  
• 6,432 children and women in reproductive age received medical attention.  
•  146,590 people had access to essential low cost medicine through the 

COMSALUD project. 

• 3,290 people were trained in child health and nutrition. 

2.3.3 Key Issues Faced 

• Doctors persist in some difficulties for the proper implementation of the 
guidelines based on clinical evidence and the use of forms for recording and 
reporting the medical services provided by the health stations. 
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• During the third quarter, USAID provided guidance that health posts in the Juan 
XXIII project which are not authorized by the MOH may not be included in the 
project. The Alliances2 team worked closely with Juan XXIII to share the 
guidance and determine a course of action to ensure that project objectives can 
still be reached. In FY13, USAID will provide further guidance and 
recommendations on the next steps.  

• The rotation of the medical staff of the centers and the directors affects the 
attendance at trainings and therefore the compliance of the indicators. 

2.3.4 Activities and Actions Planned for the Next Quarter 

• Post award meeting with COSEP to support them in the elaboration of their AWP, 
PMP, and Project administrative and human resources activities. 

• Open Call for expressions of interest from private sector companies interested in 
developing and implementing labor HIV policies. 

• Alliances2 will submit FZT’s teacher child health and nutrition module for 
USAID approval. 

• Alliances2 will promote the marketing of educational messages on health and 
child nutrition by means of radio programs and the two largest newspapers of 
nationwide circulation. These are intended as a model for all other companies in 
the private sector.  

• ANF will weight and measure 500 children of 10 new beneficiary schools and 
shared results with school principals. 

• Design, develop, and implement a baseline to measure the target population’s 
knowledge of STIs and HIV, their perception of personal risk, the availability of 
preventive products and their perceptions on the quality of different health 
providers in the area. 

• With USAID/PREVENSIDA, support staff training in M&E, the implementation 
of the guide and unique codes, and the design of an automated package to aid in 
M&E according USAID priorities. 

• Revise and approve the final version of the following modules developed by 
USAID/PREVENSIDA: “Workshop in combined prevention of HIV,” “Working 
on stigma and discrimination associated with HIV and sexual diversity in health 
care units,” and “Gender Violence and its relation to HIV.” 

3. Program Management 

3.1 Project Staffing 

During the first quarter of FY12, Alliances2 made an open call to different universities to 
invite them to apply for an M&E administrative assistant position to allow open 
participation among potential candidates. Alliances2 filled this position with a student 
from UCA. 
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Alliances2 implemented the programs’ second year with a work team led by a Chief of 
Party, an education program manager, an administrative assistant (serving as M&E 
coordinator) and an accountant. The Health Specialist position remained unfilled, given 
that the health funding for the project was been significantly reduced. 

3.2 Budget Information 

A budget summary for FY 2012 can be found in Annex G.  

3.3 Communications 

The project has received excellent press coverage over FY12. Several of the newspaper 
articles are included in Annex H. A Success Story is attached in Annex I. 

4. Monitoring and Evaluation 
The summary of progress on indicators in FY12 is included in Annex J.  

The project team met multiple times with the mission staff to continue discussing the 
indicators of the Alliances2 project, which need to be revised to reflect updated guidance 
from USAID as well as evolving priorities for the program. We anticipate developing a 
revised plan for USAID consideration and approval once funding targets for the project 
are settled. 

Marcela Villagra, M&E Specialist will provide additional technical support to Alliances2 
in the third year of the project. 
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Annex A: FY 2012 Implementation Timeline 
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Annex B: FY 2013 Quarter One Activities 
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Annex C: Alliances2 Partnerships 
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Annex D: Alliances2 Beneficiary Schools List 
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Annex E: Education Projects Map 



 

Nicaragua Alliances2 Program—Fiscal Year 2012 Report 37 
 

 



 

Nicaragua Alliances2 Program—Fiscal Year 2012 Report 38 
 

Annex F: Health Projects Map 
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Annex H: Alliances2 Publicity 
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Annex I: Success Stories 
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Annex J: PMP Indicators 
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