
Mozambique AgriFUTURO Program Quarterly Performance Monitoring Report: July 2009 – Sept 2009 Page 1

Quarterly Performance Monitoring Report
Reporting Period: July 2009 – September 2009

Project Start Date: Contract awarded in May 01, 2009 for 3 years and 10 months

Results Achieved:

 Project launch held in Maputo on July 10, 2009, more than 100 people attended;
 Press release for Abt website and project launch, brochure and banners for

project launch and future activities;.
 Abt Associates Inc. fully legalized and registered in Mozambique;
 Maputo office readied (telephone, fax and IT system in place including internet

services) and occupied on September 1st;
 All staff for Maputo office hired.
 Signed a provisional leasing contract for Nampula office;
 Office manager for Nampula hired, as was the fruits VC leader who has moved to

Nampula;
 Vehicles procured, one for Maputo and two for Nampula;
 DCOP hired and fielded on October 2.
 Administrative staff for Nampula identified, interviewed, and selected.

Employment packages submitted for approval;
 All documents to hire Abt staff on long-term contracts submitted to Abt

Associates’ main office;
 Year One Work Plan, Branding Plan, and Dissemination Plan approved by

USAID;
 M&E Plan submitted to USAID on July 29, 2009 and approved;
 Technical meeting with value chain (VC) leaders held in Nampula on July 27,

2009, to identify ongoing projects to be taken over by AgriFUTURO to carry out
the work;

 Technical work with VC leaders underway in Chimoio. On August 24 staff
conducted a review of the efforts to identify main constraints in all Value Chains
and design an action program for each one of them was discussed and validated in
stakeholders seminars.

 Reached agreement with subcontract partners TechnoServe and CLUSA on a
draft MOU detailing subcontractor relationships which, when finalized, guide
future relations.

 The July, August, and September Monthly Reports submitted to COTR;
 Staff developed the Agricutlture Services Cluster (ASC) concept paper/scope of

work, and identified the initial site options for ASCs; and,
 USAID issued Modification #1 to Task Order Contract on September 8, 2009 that

formally changed the name of the project from the “Agribusiness and Trade
Competitiveness” project to“USAID AgriFUTURO.”
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Work Performed and Obstacles Encountered:

Staffing:

All hiring processes to move staff to Abt staff from consultants to full-time local
employee status was completed during this reporting period, with the exception of two
employees, Camila Meyer and Eulalia Ouchin, who will be converted shortly. All the
other employees completed the process and will become full time Abt employees as of
October 1st . Abt Associates also completed the process of fielding DCOP Christopher
Landry, who will arrive arrive on October 2nd to assume DCOP responsibilities. Other
administrative staff, including the financial and administrative manager, communications
specialist, receptionist, administrative assistant and the driver, also all assumed their roles
on September 9th.

The final contract for the TechnoServe (TNS) Fruit Value Chain leader Arlindo
Mendonça was also approved. CLUSA has submitted hiring packages for the recruitment
of an administrative assistant and two drivers to be based in their Nampula office. Nacala
Corridor Value Chain (VC) leaders for Grains and Oilseed, as well as the Beira Corridor
VC leader have been identified and TNS is proceeding with the hiring process. TNS has
identified the cashew VC assistant to be hired. The aforementioned personnel are
expected to be hired by the end of October.

Office Premises and Procurement:

AgriFUTURO staff occupied the Maputo office on September 1st. Staff completed
Purchase Orders (POs) for required furniture complete furnishing of the office. The POs
were completed and submitted to Abt Home Office for approval. IT expert, Mr. Iassen
Kantchev from Abt’s Home Office, was in country from September 21st to 30th, to set-up
the office IT network and related peripheral systems within the Maputo office. With the
exception of accessory equipment yet to be received, the network and systems were
installed and are operational by the end of this reporting period. In addition to installing
the IT hardware, Kantchev trained staff on how to use the systems, share information
over the network, and record labor hours electronically.

Staff negotiated and signed the Maputo office lease with the property’s landlord. Staff
also signed a provisional lease was signed for the Nampula office to guarantee that the
space will be leased to Abt, to avoid any problems due to high demand for offices in
Nampula. The final contract will be signed and approved after being translated into
English. All POs for office partitions and furniture have been submitted to the main
office. Office telephone lines and internet services have been acquired.

Company Registration:

The process to legalize Abt Associates Inc. in Mozambique has been completed, as well
the registration with the Ministry of Finance to obtain the NUIT number. SAL & Caldeira
is assisting with the process of registering the company with INSS and the Ministry of
Labor.
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Official Bank Account:

Abt has completed the registration process with the Ministry of Finance, and the project
has initiated the opening of project bank accounts with Standard Bank. The new bank
account should be fully operational within two weeks. International Accounting Manager,
Ousmane Diop, from Abt’s Home Office, will deliver the training on financial issues
during the week beginning on October 6th. During his stay in Mozambique, Mr. Diop will
train Angels Sibindi, the AgriFUTURO Financial and Administrative Manager. He will
also brief also the COP, DCOP and the administrative assistants on this subject.

Office Policies and Procedures:

With the arrival of the DCOP and the visit of Ousmane Diop to train AgriFUTURO
administrative staff, the AgriFUTURO administrative and financial procedures will be
finalized.

Deliverables:

All plans submitted to USAID for approval; the Year 1 Work Plan, the Branding Plan,
the Dissemination Plan, and M&E Plan were approved. Regular Monthly Reports and
project accruals due during this period have been submitted to the USAID COTR.

Movement and Accomplishments of Core Personnel, including Summary of Short-
Term Consultant Trip Reports:

Field Trips:

The first technical AgriFUTURO team meeting to work on the value chain analysis to
identify main contraints and opportunities and to identify the works on going on the field
in Nacala and Beira corridor to place in Nampula on July 27th to 31st. Subsequently, a
technical staff meeting to validate the work done on the value chain analysis to design
activities for the core value chain leaders was held in Chimoio from August 23 rd to 28th.
During this period, activities to be carried out under the AgriFUTURO overall Work
Plan were defined and assigned to the staff responsible for its implementation in both
corridors. For this purpose a detailed action plan is being finalized to guide the
interventions. Staff also met with fruit producers being supported by TNS to evaluate
the present status of the relations and to discuss further steps under AgriFUTURO
support.

Carlos Costa and Rosario Matavele held a meeting in Tete on August 17th with Total
Land Care (TLC), a Malawian NGO implementing rural development programs in
Mozambique, Zambia, and Tanzania. The aim was to discuss a possible intervention of
AgriFUTURO in the PRISE program, designed by TLC and a Ministry of Industry and
Commerce, Ministry of Agriculture and Government of Tete Province program. It was
agreed that all parties will sign and MOU to define areas of cooperation.
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On the August 28th, AgriFUTURO represented by Carlos Moamba, participated in the
rural development seminar organized by Ministry of Plan and Development which took
place in Tete city. The objective of the seminar was to bring together the main
agribusiness stakeholders to brief them on the AgriFUTURO program and identify areas
of collaboration.

Rosario Matavele, AgriFUTURO Business Development Director, visited Nampula
province to meet various players of the emerging farmer program within the northern
zone of Mozambique to discuss the experience, and together carry out the preliminary
assessment of the impact and possibility of future actions for the agriculture season
2009/2010.

From September 18th to 22nd Carlos Costa AgriFUTURO COP, held a meeting with
UCODIN (Unidade de Coordenacao do Desenvolvimento de Nampula) to define the role
of AgriFUTURO within the Provincial Government Agriculture development program. A
definitive role will be determined after the completion and validation of AgriFUTURO
Value Chain Constraints and Interventions Work Plan. The initial schedule to organize a
seminar to promote investments in the fruit subsector was discussed in the meeting.
Initially, this seminar was scheduled for November under the EMPRENDA program led
by TechnoServe. After discussions, it was agreed to postpone the seminar until the first
quarter of 2010, after this year’s elections and the formation of the new Mozambique
Government, expected for January 2010, to guarantee more participants. During his
staying in Nampula, Carlos Costa also held meetings with Nampula SNV office technical
staff to discuss joint interventions in Nacala Corridor. He also met with the cashew
processors association (AICAJU) to discuss and define their role on the cashew
replanting program to be carried out by AgriFUTURO in that region. In this regard, the
final decision will be taken after the final program activities are presented to the cashew
processors and other relevant stakeholders. In addition, we continued to hold discussions
to determine how to support the Matanuska bananas project already being implemented
under EMPRENDA. The meeting participants agreed that the existing MoU in place with
TechnoServe would be amended to define AgriFUTURO’s role and the results expected
from its support.

Office Based Activities:

AgriFUTURO staff discussed with TechnoServe the procedures to support the financing
of working capital for cashew processors for the season to begin in October. In this
regard, contacts were made with the Ministry of Industry and Commerce (MIC)
authorities and the Commercial and Investment Bank (BCI), the bank that has been
involved in the guarantees mechanism in support the cashew business for the last few
years. A team composed by representatives of the BCI and a consultant (Carvalho Neves)
hired by AgriFUTURO visited the potential beneficiary processing units across the
country to prepare a report on its present organizational and financial situation in order to
guide the decision to whom the support must be directed.

Also, meetings project staff met with TNS and CLUSA to discuss their respective
budgets under AgriFUTURO. The process with TNS was finalized Regarding the
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CLUSA budget, there is a gap of about USD 120,000 to implement the emergent farmers
program, which staff is still discussing with CLUSA. A draft of prime - subcontractor
relationships with TechnoServe and CLUSA under AgriFUTURO was agreed upon and
will be signed soon.

We held a meeting with INCAJU to discuss its involvement on replanting program in the
northern region of Mozambique, using its nurseries for supplying cashew seedlings to
farmers and adopting an emerging farmer approach to facilitating the monitoring process
and impact evaluation. During this period AgriFUTURO and the USAID COTR met to
discuss details on relations, communications and ways of implementing the program and
also with Government of Mozambique counterparts, and partners to introduce the
program to them and discuss the idea and composition of the Project Advisory
Committee (PAC).

The AgriFUTURO team held meetings with potential partners to brief them about the
overall program and to identify the main areas of joint interventions. In this regard,
several meetings were held with organizations such as, SNV with whom it was agreed to
sign a MOU to define clearly the areas where joint interventions are appropriate. To
avoid overlaping or duplicating efforts, it was also agreed the regular coordination
meetings would take place to discuss the evolution of each program and to follow the
work being done to update the roles of each program. During this period, the project met
with the BAGC (Beira Agricultural Growth Corridor) to discuss further collaboration and
to help the promoters to develop the BAGC investment blue print. It was agreed that both
parties would share information with the intent of forming a future partnership in the
Beira

AgriFUTURO, CLUSA & TNS Joint Collaboration in their Independent Programs:

Although the emergent farmers program was not clearly stated as part of the
AgriFUTURO Work Plan, it was suggested by the COTR to continue the Emergent
Programs that has been run under EMPRENDA project. While reprogramming our
activities, we identified a gap of about USD 120,000 to implement the emergent farmers
program as it is currently designed. We are undertaking a complete analyis of a program
redesign and the financial implications.

TechnoServe is implementing a Gates Foundation program to promote the soy value
chain. To avoid an overlapping of efforts, AgriFUTURO and TechnoServe have
discussed collaboration and a MOU that defines the main areas of intervention and
collaboration. This the parties will sign a MOU is expected during the first week of
November.

Another MOU will be signed with TechnoServe if they agrees to implement a similar
program supporting the on maize value chain. Contacts with CLUSA are also underway
to identify opportunities for similar collaboration agreement on other CLUSA
independent programs (programs funded by other sources rather than USAID) concerning
the CLUSA value chain.
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Key Upcoming Events and Relevant Issues:

 SAL & Caldeira will continue to finalize the process of registering Abt in INSS;
 MOUs with the main beneficiaries of AgriFUTURO in the fruits VC, namely CETA,

Matanuska, and Chiquita and other potential emerging farmers will be signed;
 Sign MoUs with potential partners. SNV, Monty Hunter and ADIPSA;
 Field the Deputy Chief of Party, Chris Landry, and finalize his position as a full-time

expatriate employee;
 Ousmane Diop will tain Administrative and Financial staff on Abt and USAID

procedures;
 A Communication Specialist from Abt home office will be travel to Mozambique to

train the Project’s in-country Communication Specialist on Abt and USAID outreach
methodologies;

 Establish officially Program Advisory Committee (PAC) (first session delayed jntill
after elections, tentatively November instead of October);

 Install remaining IT system in Maputo and Nampula offices under instructions of IT
specialist Iassen Kantchev. Scheduled a phone contact to give instructions to Maputo
office staff and later to Nampula staff;

 Finalize the ToR to design the value chain competitiveness strategy, submit for
approval, and launch a bidding to select appropriate consultants for the task;

 Finalize Value Chain Action Plans and validate them during scheduled National
Dissemination Workshops;

 Finalize and sign an MOU with Total Land Care (TLC) to have a joint program in
Beira corridor to promote soya and maize production and commercialization;

 Prepare and sign an MOU with SNV for joint interventions within Nacala and Beira
corridors;

 Sign partnership agreements with CLUSA and TNS to define areas of AgriFUTURO
intervention on their independent programs in the soya and maize VCs funded by
others donors; .

 Iniriate the project grants program following USAID procedures and policies,
involving the DCOP and part time financial consultants;

 Meeting to be held in Nampula on October 12th , with the participation of relevant
stakeholders -, Banco Terra, ADIPSA, UCODIN, and some relevant buying
companies such as OLAM, Novos Horizontes, Export Marketing to finalize the
emergent farmers program to begin implementation;

 All technical team to meet with UCODIN on October 15th to discuss AgriFUTURO
interventions in Nampula in the context of the Nampula Government Agriculture and
Agri-Business Development Plan;

 Carlos Moamba, Anabela Mabota, and Riz Khan (the Fruits VC leader from TNS) to
visit Chimoio to contact potential beneficiaries of AgriFUTURO program and carry
out a preliminary assessment on their needs, as well as potential partners from private
sector in implementing it. The team will also discuss how to support the DPA-SPA
program to control the fruit fly;
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 Continue temporarily assisting in the clearance of fruit fly traps in Manica province.
This activity is done through short-term technical assistance (STTA) specialist Riz
Khan;

 Carlos Moamba and Jose Soares to visit Niassa on October 11th to 13th to meet
Malonda Foundation to understand current situation on Forest Value Chain, identify
and confirm gaps to determine the way forward. Discuss with Niassa Forestry Value
Chain stakeholders, an action plan for the value chain; and,

 Anabela Mabota to visit Nampula from October 1st to 16th to discuss issues related
with the M&E with CLUSA M&E specialist, to meet with stakeholders and to visit
relevant sites. On this trip she will be with Steve Wingerts, the M&E adviser for
AgriFUTURO.

Resolutions and/or Proposed Corrective Actions during the Prior Quarter:

 Continue to work on office set-up issues - finalize IT installation and complete
pending furniture procurement;

 Work with CLUSA and TNS to contract pending technical staff for both corridors as
soon as possible; and,

 Meet with COTR to discuss implementation problems resulting from the political
campaign that has caused difficulties in meeting key Government official to discuss
relevant project implementation issues.
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