


 

USAID Uzbekistan AgLinks Plus FY2013 Quarter 3 Report (Annex) 

 

2

AGRICULTURAL LINKAGES PLUS 

PROJECT 

(ALP) 

 Q3 FY 2013 QUARTERLY REPORT 

APRIL 2013 – JUNE 2013 

 

 

 

 

AgLinks Plus Uzbekistan 

12 Afrosiab Street – 3
rd

 Floor 

Tashkent, Uzbekistan  

Telephone: (998) (71) 252-5414 

Fax:  (998) (71) 252-6756 

For the 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 

RAISE Plus IQC  

Contract No. EDH-I-00-05-00004-00  

Task Order No. AID-176-TO-11-00002-00 

 



USAID Uzbekistan AgLinks Plus FY2013 Quarter 3 Report (April-June) 3

TABLE OF CONTENTS 

Acronyms 

 

A. BACKGROUND 

A.1. Project goals and objectives 

  

A.2. Project components 

 

 A.3 Geographic and commodity focus 

 

A.4. Administrative 

 

B. PROJECT ACTIVITIES UNDER COMPONENTS 

B.1. Component 1: Improving Farm Level Productivity 

   

B.2. Component 2: Public and Private Sector Service Support 

  

B.3. Component 3: Agro-Processing and Exports 

   

B.4. Component 4: Training and Human Resource Development (HRD) 

 

C. ENVIRONMENTAL COMPLIANCE 

C.1. Monitoring 

 

C.2. Mitigation 

 

C.3. Issue(s) 

 

D. FINANCE 

D.1. Disbursements 

 

D.2. Commitments 

 

D.3. Obligations 

 

D.4. Issue(s) 

Annex A  

Monthly Report – April 2013  

Monthly Report – May 2013   



USAID Uzbekistan AgLinks Plus FY2013 Quarter 3 Report (April-June) 4

ACRONYMS 

 

ALP  Agricultural Linkages Plus project 

BDS  Business Development Services 

CAR  Central Asian Republics 

DAI  Development Alternative Inc. 

FtF  Farmer to Farmer 

FY  Fiscal Year 

LLC  Limited Liability Company 

MAWR Ministry of Agriculture and Water Resources of Uzbekistan 

M&E  Monitoring and Evaluation 

MOU  Memorandum of Understanding 

PERSUAP Pesticide Evaluation Report and Safe Use Action Plan 

SME  Small and Medium size Enterprises 

TA  Technical Assistance 

USAID US Agency for International Development 

WUA  Water User’s Association 

 

  



USAID Uzbekistan AgLinks Plus FY2013 Quarter 3 Report (April-June) 5

This report covers the third quarter (April-May-June 2013) activities of the AgLinks Plus 

(ALP) Project in Uzbekistan in fiscal year (FY) 2013. This is the third quarter of ALP’s 

second year of project activities.   

A. BACKGROUND 

A.1  Project goals and objectives 

The purpose of the Agricultural Linkages Plus Project is to increase employment and 

incomes through improved competitiveness of selected agriculture value-chains in 

Uzbekistan. The project consists of four components aimed at addressing project 

objectives: improving farm level productivity, public and private sector service support, 

agro-processing, training and human resource development. ALP seeks to improve 

competitiveness in the value chains related to grape, stone and pome fruits, subtropical 

fruits and nuts.  

A.2 Project Components 

The project consists of four components aimed at addressing project objectives: 

• Component 1: Improving Farm Level Productivity 

• Component 2: Public and Private Sector Service Support 

• Component 3: Agro-Processing  

• Component 4: Training and Human Resource Development 

A3. Geographic and commodity focus 

The ALP project operates in six provinces: Namangan, Ferghana and Samarkand, Andijan, Bukhara and 
Tashkent and 26 districts.  
 

List of ALP districts and provinces 
 

The targeted commodities under ALP are the following: 

• Stone fruits - peaches, nectarines, cherries, apricots and plums 

• Pome fruits  - apples, pears and quince 

Provinces Samarkand Namangan Ferghana Tashkent Andijan Bukhara Totals

Tayloq Pop Quvasoy Ohangaron Andijan Jondor

Payarik Turakurgon Ferghana Bustonlik Bulokboshi

Samarkand Uychi Quva Zangiota Hujaobad

Urgut Konsonov Oltarik Parkent Marhamat

Bulungur Chortok Kibray Jalakuduk

Yangikurgan

AgLinks (old) 3 2 1 0 0 0 6

ALP (new) 2 4 3 5 5 1 20

Sub-totals 5 6 4 5 5 1

Total

Other

D
is

tr
ic

ts

26

plus Tashkent City

26
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• Sub-tropicals - pomegranate and walnuts 

• Vineyards - table grapes 

A4. Administrative  

Visits 

Long-serving USAID/UCO specialist and AgLinks COR, Alexander Kalashnikov, 

resigned from USAID effective 12 April with Mr. Percy Wilson, USAID/CAR Agriculture 

Development Officer (ADO) appointed as his replacement effective April 24.  On July 2 

(Quarter 4) USAID appointed Michael Smith (economist from USAID/CAR office) as 

new COR.  

 

Two USAID/CAR delegations visited ALP project sites in April: (1) Percy Wilson, 

CAR/ADO and Nina Kavetskaya, CAR/MEO who monitored ALP activities in Ferghana 

(Ferghana and Altyarik districts) and Namangan (Yangikurgan and Turakurgan districts) 

provinces from 09-11 April; and (2) Anne Aarnes, USAID/CAR/Acting Regional Mission 

Director; Erin Cole, Uzbekistan Country Office Director and Percy Wilson, who visited 

ALP activities in three districts of Samarkand Province (Taylak, Samarkand and Payarik 

districts) on 18 April. Both delegations met with nursery operators, farm enterprises, 

and cold store owners along the fruit value chain.  Percy Wilson also visited Shreder 

Horticultural Research Institute on 12 April. 

 

Also in April, ALP M&E Specialist, Elena Abdramanova, attended TraiNet/VCS training 

in Virginia during the week of 15-19 April complemented by training at the DAI Home 

Office on Public Outreach, Monitoring and Evaluation and TAMIS (DAI’s proprietary 

project management information system). ALP staff members participated in the 

USAID/UCO sponsored gender training on 23 April offered by AID/W Gender Specialist 

Kai Spratt who also visited ALP offices the following day to discuss gender 

consideration and integration in project activities.  

 

During the second week of May, ALP staff accompanied USAID/CAR/PDO, Bryan 

Byrne, on site visits throughout the Ferghana Valley.  Later that month from May 26-30, 

Finance and Administration Manager Gafur Berkinov and Finance and Administration 

Assistant Nazokat Yakhyaeva traveled to the US to attend hands-on advanced training 

on project finance, procurement, and use of DAI TAMIS at the DAI Home Office.  

 

Collaboration  
 

At the end of May ALP staff met with a World Bank project design team interested in 

ALP’s experience in the Uzbek horticultural sector.  The five-person team was led by 

Donald Larson of the Bank’s Development Research Group.  The project team also met 

with the Farmer-to-Farmer (FtF) program to discuss seasonal trends, training topics 

and share ALP training materials with the recently arrived Farmer to Farmer volunteer. 
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B. PROJECT ACTIVITIES UNDER COMPONENTS 

B.1. Component 1: Improving Farm Level Productivity:  The central objective of this 

activity is to increase incomes through improved competitiveness of selected agriculture 

value-chains. This is done by addressing the causes of low productivity in the 

production of grapes and other fruits.  The project improves productivity through 

addressing the following farm level constraints: 

 

a. Improving On-farm Water Management. ALP initiated specific intra-farm irrigation 

and drainage rehabilitations in April 2013 projected to have the greatest impact on 

the largest number of farmers and their on-farm water utilization. The procurement 

process was finalized and a subcontractor was identified. In addition, a number of 

training programs for WUA staff and farmers were provided aimed at improved 

water management (see Section B4 for details). 

 

b. Improving Plant Material. Procurement of the tissue culture lab equipment 

continued. Vendors for the delivery of the lab furniture, fire alarm and the air 

conditioning system were selected. 

 

c. Improving Agronomic Practices   

• Pruning. This quarter the project continued to provide pruning trainings, 

focusing on stone fruit trees. The fourth National Exchange Program, 

discussed in detail under Component 4, was devoted to Summer Pruning. 

 

• Cherry Production. International consultant Joe Grant continued this 

quarter to provide additional trainings to farmers in four provinces on the 

best practices of sweet cherry production. Farmers were very interested in 

the subject matter and asked a lot of questions.  

 

• Trellising.  This quarter the project signed a contract to deliver 3,335 posts 

(spring order) to be installed in 13 locales with total acreage 7 ha. Trellises 

are expected to be delivered during Q4.    

 

d. Pest and Disease Management.  The 6th Horticultural Exchange Program (HEP) 

was devoted to learning about pest and disease management. Ten Uzbek 

horticulturalists visited California during April 25 – May 20 with a focus on 

“Integrated Pest Management (IPM)”. The majority of HEP06 representatives were 

from the public sector (8) including attendees from the Plant Protection Research 

Institute and the Plant Protection and Agrochemistry Center, both structures under 

the tutelage of the Ministry of Agriculture and Water Resources (MAWR). Two 

private sector participants were employees of Agrifirms cooperating with ALP. 
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C. ENVIRONMENTAL COMPLIANCE 

C.1. Monitoring. 

The list of activities that were completed during the third quarter of 2013 is given. All 

mitigation measures that were envisioned were followed and obeyed and no adverse 

effects from the activities were recorded.  

 

All the activities in this quarter fall under Category 2 – no significant risk of negative 

environmental impact: 

• ALP-48 : Refrigeration Technician trainings in April-May with consultant Jerome 

Meyer. Consultant integrated environmental and human safety hazards 

associated with cold storage and refrigeration systems. Introduced 

environmentally friendly technologies and techniques. 

• ALP-50 : NEP03 – National Exchange Program on Cold Store Practices. Activity 

completed with environmental issues included in site visits and discussions with 

HEP program participants sharing US experiences. 

• ALP-51: HEP06 – “Integrated Pest Management” exchange program in 

California. Environmental and human safety aspects of pest management 

highlighted throughout the program.  

• ALP-53: CEP01 - Cold Chain Exchange Program (Georgia and Florida) with a 

focus on food safety elements along the cold chain for fresh fruits. Environmental 

impact discussions included throughout the training. 

• ALP-59: NEP04 – “Summer Pruning of Stone Fruit Trees” national exchange 

program in Fergana Province. All relevant environmental rules and compliances 

were integrated to the training. 

• ALP-62: Two different solar dryer prototypes for efficiency & effectiveness testing 

on different products and locales. Environmentally friendly construction materials 

used to build prototypes. 

 

C.2. Mitigation. 

AgLinks Plus promotes environmentally friendly agrotechnologies and techniques to 

mitigate possible adverse impact of agricultural activities. The proper use of 

agrochemicals as a means for pest and disease control in orchards is always on the 

project agenda. The basis for the mitigation of potential negative environmental impact 

of agrochemicals use is the PERSUAP and pest and disease control manual published 

by the project in cooperation with the National Plant Protection Institute. In every single 

pest and disease control training program, a special session is reserved for the safe 

use of agrochemicals.  Trainers always highlight this key aspect. New project activities, 

such as using pheromone traps for optimal scheduling of chemicals application, also 

help to mitigate undesirable environmental side effects. Farmers will know exactly when 

to apply chemicals and how much to apply, instead of using them blindly. Another 

activity of the project, promoting drip irrigation systems, is also directly linked to 
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improving environmental issues of irrigated agriculture through the mitigation of water 

loss and water erosion of arable lands.  

C.3. Issue(s). 

No other major issues were identified during this quarter. 
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ALP-50 : NEP03 – National Exchange Program on Cold Store Practices 
Activity completed with environmental issues included in site visits and discussions with 
HEP program participants sharing US experiences 
 

NEXT MONTH. The following major activities are anticipated for May 2013:  
1st week – Refrigeration Technician Training Program (Ferghana); Departure of CEP1 
group 
2nd week – USAID/CAR Private Enterprise Officer (Bryan Byrne) visit to ALP sites in 
Ferghana Valley;  
  Refrigeration Technician Training Program (Namangan) 
3rd week – Review proposals & award contracts for Irrigation and Drainage System 
rehabilitation, plus  
  utilities and furnishings for Shreder tissue culture lab  
4th week – Training on picking, sorting and grading of cherries; cherry variety contest on 
27th May 
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procurement billings (ALP-41).  Indirect costs, comprised of General & Administrative 
(G&A) plus Overhead, and Fee are all contractually fixed percentages and do not 
require comment. 
NEXT MONTH. The following major activities are anticipated for June 2013:  
1st week – HEP-08 Selection Panel; solar dryer prototype tests; summer stone fruit pruning 
trainings. 
2nd week – HEP alumni conference; IPM training in Almaty (5 agronomists plus ALP staff 
member) 
3rd week – Apricot Variety Contest in Bukhara Province (June 19) 
4th week – Household fruit processing trainings begin; sample collection for foliar analysis  

 

 




