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I.  DSP EXECUTIVE SUMMARY 
 
QUALITATIVE IMPACT 
 
Danang 
Despite the extended Vietnamese New Year holidays (Tet), DSP accomplished important 
results this quarter.  Especially noteworthy was the establishment of the case management 
system in all seven districts of Danang.  The system includes 200 trained case managers and 
supervisors working with standard forms, procedures and protocols for effective 
coordination among city, district, and commune levels.  324 cases were opened for 
beneficiaries who need long term, multiple services, and these beneficiaries are now 
receiving support through the case management system.  Danang DOLISA has gradually 
integrated the case management system into the city’s implementation of its own disability 
action plan, thereby increasing the system’s sustainability.  DOLISA issued two memos to 
guide district and commune authorities on the operation of the case management system.  
Together with the case management system roll-out, the disability information system (DIS) 
is now fully operational and being updated regularly by trained case managers.  DSP is 
working to replicate the Danang case management model in Dong Nai and Binh Dinh during 
the next quarter. 
 
Access to rehabilitation for beneficiaries has been increased significantly.  As result of DSP 
support, a new rehabilitation unit was opened and fully equipped at Hoa Vang district 
hospital and is starting to receive beneficiaries.   Additional equipment was provided to the 
Women and Children Hospital’s rehabilitation department, which was set up by DSP earlier 
this year.  Home-based rehabilitation services were initiated in Son Tra district and later 
expanded to Hoa Vang.  DSP considers home-based services as one of the most important 
strategies to improve access to rehabilitation services.  Capacity strengthening of 
rehabilitation workers continued this quarter, including training for health case managers on 
home-based services, and rehabilitation workers on occupational therapy.  A subgrant to 
Danang University of Medical Technology and Pharmacy commenced, allowing our 
international occupational therapist to start supporting the University with curriculum 
development and training for trainers and care-givers. Upcoming training will focus on 
training care givers and practitioners in improving daily activity functions of children with 
disabilities. 
 
DOET completed a mapping of educational services for children with disabilities, and a 
needs assessment for improving the capacity special schools to enroll new students. 
Responsible officials of district and city were engaged in the assessment, thus 
becoming better aware of the need for investing in infrastructure and personnel so 
that schools can admit more children.  A tool for evaluating the educational progress 
of children with disabilities was also completed during this period, with DSP technical 
assistance.   
 
Several new partnerships were established between DSP and civil society and private sector 
groups to increase vocational training, employment and day-care support to beneficiaries.  
New partners include DAVA, Thanh Tam Special School, Tam Thien Company, Thanh Ngoc 
Minh Company, Danang Red Cross, Dong Nai Blind Association, and BREC members such 
as VBPO and An Dien companies. These partnerships will benefit more than 300 children 
and youth with disabilities in the coming quarter.  
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In the public health area, a sub-grant on PPC with DOH Danang was completed, a leaflet on 
PCC designed, and a work-plan to expand PCC in Dong Nai next quarter completed.  In 
addition, DSP negotiated plans with DOH, USAID, and CDC regarding subgrants for  
newborn screening and birth defects surveillance initiatives that will begin next quarter.   
 
Working with USAID, the DSP team was involved in extensive preparations for the Senator 
Leahy CODEL visit in April. 
 
Dong Nai 
In Dong Nai, recruitment of case managers was completed, and they are now ready for 
training in April and May.   The school-to-work model has started generating results, with 
13 young persons placed in gainful employment.  The Dong Nai School for Disabled 
Children and the Employment Services Center have assigned staff to support the model and 
increase vocational training and employment for beneficiaries. 
 
Binh Dinh 
In Binh Dinh, an MOU with local partners was established in November 2013, but local 
government did not approve the final project document until four months later.  This 
seriously delayed project implementation.  Major results in this quarter included recruitment 
of all case managers in both focus districts, and formal establishment of a government 
project coordinating unit.  In addition, DSP supported Suc Song, a disability self-help group, 
to organize two focus groups and mobilized founding members for the establishment of 
future DPO. 
 
Other Provinces 
Since there has not yet been formal approval (modification of the agreement) from USAID 
for DSP in work in provinces outside its original agreement, the expansion activities outlined 
in the last quarterly report (Quang Nam, Tay Ninh, small grants program) have not yet 
moved forward. 
 
QUANTITATIVE IMPACT 
 
945 persons with disabilities benefited from DSP support and 288 service providers received 
technical training during this reporting period.  Danang fell a bit behind the quarterly target 
in terms of direct assistance to beneficiaries, whereas Dong Nai exceeded its direct 
assistance target (target 250, actual 552).  Cumulatively, 3,907 PWDs have received some 
type of benefit from DSP to date. Of those, 3,178 persons have received direct assistance.   
 
In case management, 262 cases were opened during the quarter, making a total of 324 to 
date.  The rural district of Hoa Vang has a majority of cases being opened, followed by Cam 
Le.   DSP plans to have a total of 1,700 cases opened in Danang by September 2014.   
 
NEXT QUARTER’S WORK PLAN 
 
Danang 
 Continue expansion of case management system in other districts of Danang, conducting 

need assessments and admitting up to 600 persons to the case management system. 
 Provide direct assistance to an estimated 650 persons with  
 Support three government partners to rev up implementation of sub-grants (which has 

been slow during past quarter). 
 Finalize and begin the second subgrant to DPO. 
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 Begin capacity building for DAVA. 
 Prioritize implementation of new partnerships for skill training and job support with new 

partners mentioned above, and add partnerships with private sector, especially BREC 
members. 

 
Dong Nai 
 Conduct orientation workshop to launch provincial Disability Action Plan and DSP case 

management system. 
 Start training for case managers and supervisors in two districts on case management, 

DIS, and disability policy and planning at commune/district level. 
 Replicate Danang case management system in 2 districts of Dong Nai. 
 Start clinical examinations in Vinh Cuu and Xuan Loc and provide assistive devices 

(wheelchairs, hearing aids, scholarships, physical therapy) to an estimated 650 PWDs. 
 Establish partnership with Song Pho Center for early intervention for developmental 

disabilities and autism; with Blind Association and Dong Nai Association of Victims of 
Agent Orange for livelihoods; and with Center of Disabled Children to increase daycare 
services to poor children with disabilities. 

 
Binh Dinh 
 Conduct workshop to launch DSP and provide case management orientation.  
 Start training for case managers and supervisors on case management and DIS. 
 Replicate Danang case management system and DIS in 2 districts. 
 Initiate clinical examinations and survey to identify needs and other data on people with 

disabilities in Phu Cat and Hoai An districts. 
 Initiate direct assistance (wheelchairs, hearing aids, scholarships, physical therapy) to an 

estimated150 PWDs. 
 Enter into partnerships with Qui Nhon University for early detection and intervention 

for developmental disabilities and training of teachers, and with the Suc Song self-help 
group to set up legal DPO entity.  

 
Other Provinces 
Plans and activities will depend on approval from USAID to proceed with implementation in 
additional provinces. 
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II. KEY ACHIEVEMENTS (Qualitative Impact) 
Main activities and accomplishments during the quarter 

DANANG 

IR1 

 A meeting between Danang Disability Steering Committee members and DSP was 
organized to review results and accomplishments of past year implementation.    

 Completed updating of standard forms, procedures, and operational guidance for case 
management system; they are now in place to serve case management work.  

 Completed set up of case management system and training for case managers and 
supervisors in 7 districts.    Five meetings of district coordination committees were held 
with attendance of 90 participants, including case managers, supervisors and district and 
commune leadership, to speed up the case management work. 

 All case managers and supervisors signed commitments to serve as case managers and 
supervisors. 

 DIS fully operational and being updated monthly by case managers. 
 Completed the organizational assessment at DAVA in collaboration with professionals 

from Thanh Tam School as part of capacity building for DAVA. A study tour was also 
conducted at Thanh Tam for DAVA leadership and staff to learn from this good model. 

 
IR2 
 DOLISA has improved efforts to increase employment of persons with disabilities.  It 

visited and talked to 67 companies, invited them to join job fairs, and hire people with 
disabilities.  An inclusive job fair was conducted later in the quarter.  

 New rehabilitation unit opened in Hoa Vang hospital; additional rehabilitation equipment 
provided to Women and Children’s Hospital; and home-based services begun.  These 
have increased rehabilitation services to beneficiaries, either through hospitals or 
homes-based activities. 

 DOET completed a mapping of educational services for children with disabilities and 
a needs assessment in seven kindergartens and two special schools in order to 
plan accommodating additional children in coming school year. Responsible 
officials of district and city were engaged in the assessment, thus becoming better 
aware about the need for investing in infrastructure and personnel to improve 
access to education for children with disabilities.  In addition, DOET, with technical 
assistance provided by DSP consultant, has completed a tool for evaluating 
educational progress of children with intellectual disability, autism and learning 
difficulties.  The tool will be used for all inclusive primary schools to help 
teachers prepare personal education plans and measure children’s learning. 

 An inclusive job fair was held with participation of 170 persons with disabilities and 20 
companies. Prior to this job fair, a trailer to promote employment for persons with 
disabilities was aired 10 times on Danang TV.  

 DSP conducted a competitive procurement for and selected a design/engineering firm to 
design plans for home improvements.  The project is now working on a subgrant to 
DOLISA to manage the selection and financial management of the home improvement 
projects. 
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IR3 
 Subgrant to DOH was signed for PCC activities. DOH is responsible for overall 

coordination and PCC training, while the Reproductive Health Care Center, Hospital 
for Women and Children, Hai Chau district hospital, and Cam Le district hospital are 
responsible for PCC service delivery. The Danang Department of Health Education and 
Communication is responsible for raising awareness. Implementation was initiated in the 
second week of March. 

 Reporting forms were finalized and agreed upon with DOH, including: Monthly report 
form for recipient of preconception care and counseling services at health facilities; 
Monthly report form for recipients of PCC information through communication 
activities at community level; and Quarterly project report form (for all teams). 

 Plans were negotiated and finalized with DOH and USAID for work in newborn 
screening and birth defects surveillance; subgrants are under development. 

 
DONG NAI 
 DOLISA allocated around VND 600,000,000 for disability activities as part of the 

implementation of provincial disability action plan.  DOLISA, using this fund, shared costs 
with DSP for the community outreach workshops taking place this quarter.    DOH and 
DOET are also expected to allocate some funding for disability programs in this FY. 

 MOU established between DSP and Dong Nai Blind Association for livelihood 
development for its members, mainly for setting up massage services.  

 Completed recruitment of case managers for the two project districts. 
 School for Disabled Children and Employment Services Center each assigned staff 

dedicated to employment for persons with disabilities. 
 Planning done with new partners, including Dong Nai DAVA, Song Pho Center, and 

Disabled Children Center.   
 
BINH DINH 
 After several months of delay, the People’s Committee has finally approved the project 

document, allowing project to be officially implemented. 
 Partners, including DOLISA, DOH and DOET, agreed/approved FY 2014 work-plan. 
 Support provided to Suc Song self-help group to help set up a provincial DPO.  Two 

focus group meetings have been held for district disability leaders.  Another workshop is 
expected in April during National Disability Day. 

 A program coordinator has been hired for Binh Dinh. 
 
EXPANSION TO OTHER PROVINCES 
Since there has not yet been formal approval (modification of the agreement) from USAID 
for DSP in work in provinces outside its original agreement, the expansion activities outlined 
in the last quarterly report (Quang Nam, Tay Ninh, small grants program) have not been 
able to move forward. 
 
LESSONS LEARNED 
Working with local government partners requires more regular communication.  The 
Danang DOLISA convened its first formal Project Coordinating Unit (PCU) meeting with 
DSC staff during the quarter, and presented several issues.  The local government partners 
have been frustrated by the subgrant process, including design and approvals, as it has taken 
longer to complete than expected, delaying the implementation of some activities.  They 
also expressed frustration in the pace of development of the case management materials and 
with the fact that the project has undertaken activities with local non-government partners 
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(e.g. contracts with vocational training groups) without enough consultation with GVN.  
DSP responded that we are also anxious to speed up implementation and will do our best 
to streamline the implementation process, but that we are working under the requirements 
of our USAID agreement and that the fundamental financial management modalities cannot 
change unless USAID changes them.  We pointed out that one of the distinct advantages of 
the subgrants is that the local GVN partners do not need to collect and submit detailed 
receipts for all activities; rather just documentation of the deliverables required and results 
achieved.  We raised several issues from our side, including the fact that DOLISA has been 
slow to call regular meetings of the PCU, slow to expedite the roll-out out of the DIS, and 
that the DOH has been very bureaucratic in responding to requests from the project to 
have needed work planning meetings.  Both sides agreed that more frequent communication 
will help address these and other issues when they arise, and we have begun a schedule of 
monthly technical meetings with each government partner. 
 
We briefed USAID on the PCU meeting and raised the question of alternative financial 
management modalities with GVN entities.  USAID confirmed the requirement of our 
agreement that USAID approval is required for any amount of funding going to a GVN 
partner.  USAID subsequently scheduled a meeting with the local partners and DSP during 
one of their visits to Danang and discussed these issues.  All parties agreed on the 
desirability of accelerating implementation and meeting on a regular basis to review progress 
and solve problems as they arise. 
 
See other lessons learned in M&E section under Quality Assurance. 
 

III. PROGRAM PROGRESS (Quantitative Impact) 
 
DANANG 
IR1 
 200 case managers and supervisors and 23 other government staff received training in 

case management for people with disabilities, DIS, and livelihood assessment and 
development.  A written guide on livelihood development was drafted by the DSP team 
to guide case managers in assessment of needs and planning for livelihood support.   

 223 PWDs of all ages received needs assessments to serve the planning of support. Of 
these, 65 came from DAVA centers as part of DSP efforts to support children at the 
centers.  Most of these are from Son Tra, Cam Le, and rural areas of Hoa Vang. 

 
IR2 
 15 blind people supported to attend a 5-month training course on professional 

massage; 42 other blind trained in walking/moving orientation. 
 200 unemployed youth with disabilities were trained on soft skills and job seeking skills. 

The training focused on three main areas: employment for persons with disabilities, soft 
skills, and job seeking skills, including how to seek opportunities at DOLISA monthly job 
fairs.  Subsequently, 170 of them attended the job fairs; 55 received offers for job 
interviews. 

 16 youth with disabilities started on-the-job training and internship at Led Binh Minh 
company (a producer of electricity-saving light bulbs). 

 91 assistive devices provided to adults and children with disabilities, including hearing 
aids (7), CP chairs and wheelchairs (19), walking sticks (42), other assistive devices (23). 
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 8 PWDs were supported to start small businesses, including sugar cane juice, beverage 
shop, and bicycle repair.  Danang DPO also placed 7 persons on jobs such as 
manicure, shoe repair, household appliance repair, etc. 

 57 health professionals (25 PTs, 32 physicians) were trained in two 3-day training 
courses on occupational therapy for hand function in stroke patients. Trainer was 
Ann Maree Chapman, Australian OT expert working with DSP. 

 53 community health case managers received training in home-based rehabilitation 
services.  Trainers are doctors from Danang Sanatorium and Rehabilitation 
Hospital experienced in community-based rehabilitation activities. 

 99 parents/care givers received trained on caring for children with autism and 
cerebral palsy. Training was hands-on with actual practice in small groups, 
focusing on preventing deformity, feeding, modifying behavior, etc. 

 127 parents received training on how to help children learn at home.  Training 
focused on teaching children with intellectual disabilities, hearing impairment,  
reading and writing difficulties, and math difficulties.  Many parents shared that 
they have learned new knowledge and methods that are helpful for home care of 
their children. 

 Two parent networks were informally set up as first steps toward developing future 
parent associations.  This activity attracted 60 parents whose children are studying in 
Tuong Lai and Nguyen Dinh Chieu schools.  First meeting was conducted to discuss the 
mandates of the association and initial plan of action.   

 
DONG NAI 

 
 300 PWDs received clinical examinations. 
 300 blind persons received canes and training on walking orientation.  This activity was 

conducted in association with the Blind Association. 
 25 blind graduated from a 5-month massage training program. Two-thirds have obtained 

paid jobs after graduation; the rest are developing self-employment. 
 26 PWDs received other direct assistance (10 scholarships, 9 wheelchairs and 7 

livelihood support). 

IV. MONITORING 
Second Quarter Report for Year 2 

DSP’s M&E Team completed the following activities: 

 Worked with program officers and partners to compile all M&E data, including 
beneficiary updates for USAID for April CODEL. 

 Worked with gender consultant to develop the training and IEC materials on gender- 
based violence and gender equality issues and sent out to social work trainers and 
local partners for inputs and comments. DSP and gender consultant plan to organize a 
TOT training on these issues in May 2014 for a group of trainers that includes social 
work trainers for case managers, DPO leaders, inclusive education teachers, and staff 
at the Social Work Service Center.  The gender issues will be covered in a module in 
the training curriculum for case managers on social work to be conducted in June 
2014. 

 Reviewed and edited the final needs assessment reports for Dong Nai and Binh Dinh 
received from VPHA (included in attachment). 

 Developed new indicator to measure improvement in PWDs’ quality of life. This 
indicator is under review by USAID. 
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Quality Assurance 

The M&E team worked with the Duc Cuong Company (wheelchair provider) to conduct a 
quality assurance check for DSP recipients who received wheelchairs in June and December 
last year. A 10% sample was selected randomly.  Among 9 cases visited, three who received 
a wheelchair in June reported having problems with the hand brake, saddle, and plastic inner 
wheel. DSP will work with the Duc Cuong company to try to correct these problems and 
request that after-delivery service from Duc Cuong be available for DSP wheelchair 
recipients in the future. 

The team also conducted a monitoring visit to two of the vocational training sites being 
supported by DSP in Danang (Thanh Ngoc Minh embroidery company and Tam Thien 
sewing company).  Some of the findings and recommendations from this evaluation are as 
follows: 

 The companies have a strong commitment to recruit at least 80% of the PWD 
students for jobs after they complete their 6-month vocational training period. 

 The students in these centers attend the training very regularly and are making good 
progress. Both DSP and the training centers wish to follow and document the 
students’ training, but no form for tracking progress is available in the centers. DSP 
will develop a standard training progress form, and apply it for all DSP vocational 
training centers in the future. 

 Most of students in Thanh Ngoc Minh vocational training center have mobility 
problems and three of them are wheelchair users, but the training center is located 
in the second floor. The toilet has no ramps and is not accessible for wheelchair 
users. DSP will work with all vocational training sites to address this issue to make 
sure accessibility issues for PWDs are addressed at the workplace. 

DSP Indicator Targets and Results 

Standard Indicators 2013 
Results 

2014 
Results 

2015 
Targets 

1.  Number of people benefiting from USG-supported social services 2,115 1792 2,936 

 M W M W M W 
1,252 
(59%) 

863 
(41%) 

1039 
(58%) 

753 
(42%) 

1,536 
(52%) 

1,400 
(48%)  

Target Set in 
FY 2014 is 5,317 

 Deviation Type  Date of Last DQA 
(MM/YYYY) 

 

Explanation:  
The target of this reporting period is 1,050 and the result is 945 (90%).  Of this total, 57% is male and 43% female. 

 2013 
Results

2014  
Results 

2015 
Targets 

2.  Number of service providers trained who serve vulnerable persons 663 788 700 
 M W M W M W 

323 
(49%) 

340 
(51%) 

284 
(36%) 

504 
(64%) 

400 
(57%) 

300 
(43%) 

Target Set 
for FY 2014 is 

1,500 

 Deviation Type  Date of Last DQA 
(MM/YYYY) 

 

Explanation:   
The target of this reporting period is 280 and the result is 288 (103%).  Of this total, 35% is male and 65% female. 

Gender Indicator (GNDR-6):  2013 
Results 

2014 
Target  

2015 
Targets 

3. Number of people receiving USG-funded GBV awareness training 0 289 TBD 
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Target Set in 
FY 2014 is 5,317 

 Deviation Type  Date of Last DQA 
(MM/YYYY) 

 

Explanation:  
No target set or results for this reporting period. The TOT training on GBV is expected to be conducted in May 2014. 

 

V.  NEXT QUARTER’S WORK PLAN 
Main activities and accomplishments expected in 3rd quarter (April-June 2014) 

DANANG 

IR1 

 Assist DOLISA to implement its subgrant work plan, and assist all districts to continue 
expanding case management and DIS in all communes. 

 Train case managers on social work skills and gender issues. 
 Identify and open cases for at least 600 new beneficiaries. 
 Follow up the referrals for 362 cases already opened.  
 Sign subaward between DSP and Dong A university and begin organizing training courses 

for university teachers and social workers as planned. 
 Conduct regular monthly CM and supervisor meetings on case management, ISPs, and 

referral. 
 Conduct first quarter evaluation to monitor quality of the activities implemented.  
 
IR2 
 Provide direct assistance to 650 PWDs. 
 Arrange delivery of assistive devices and home visits for U.S CODEL visits in April 2014. 
 Assist DOLISA to implement subgrant, including employment forum and field 

assessments for home improvements, livelihood developments and technical training,  
 Support Thanh Khe DPO and Blind Association to organize social events on occasion of 

disability day 18 April. 
 Begin implementation of second subgrant with DPO. 
 Support Blind Association in Hoa Vang to set up massage training program and business. 
 Support DOH in implementing activities under its subgrant, including training for medical 

rehabilitation specialists, physical therapists, and caregivers, and providing rehabilitation 
services to beneficiaries. 

 Complete development of home-based rehabilitation services for children with 
disabilities in Hoa Vang and expand to other districts. 

 Equip a new rehabilitation unit in Hoa Vang hospital, start referring children to therapy, 
and train caregivers at this unit. 

 Coordinate with Danang UMTP to carry out activities under subgrant in long-term 
capacity building on occupational therapy and speech therapy. 

 Support DOET in implementing activities under subgrant including meeting with parents 
of out-of-school children with disabilities; finalizing brochures and flyers about education 
opportunities for children with disabilities; training for school health workers; and 
training on early detection.   

 Support special schools to increase capacity to allow additional children to attend school 
next year. 
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 Contract with an Education University to provide special education bachelor training for 
20-30 teachers.  Course expected to start in June, 2014. 

 Complete provision of equipment for 5 IE resource rooms, train teachers, and start 
services at these rooms. 

 Support DOET to develop individual education plans for children at inclusive schools. 
 Continue job placement for persons with disabilities, especially with established inclusive 

companies; explore/establish new partnerships, including BREC and Danang employment 
services center and other entities for employment promotion and placement. 

 190 families to receive livelihood assistance and 150 home improvements as part of 
DOLISA sub-grant 

 
IR3 
 Conduct kick-off meeting on PCC, NBS and BDS. 
 Review training curriculum for PCC health education-communication skills; review 

communication manual on PCC.  
 Print and distribute 100,000 PCC leaflets. 
 Conduct quarterly supervision trip (together with DOH, RHCC, HWC). 
 Develop third-year work plan, budget and subgrant document for PCC, NBS, and BDS. 
 Send two persons to Hue for screening hearing loss training and three persons to Tu 

Du Hospital to learn how to manage NBS unit. 
 Review the Procedures Manual for NBS unit drafted by the team that sent to Tu Du.  
 Publish one article on NBS and PCC in Danang Newspaper "Population & Life." 
 Establish pre-marital counseling clubs in 3 wards of Cam Le District, one per each ward. 
 Conduct one training course for 30 club educators of Cam Le and Hai Chau on NBS and 

PCC so that they are able to directly disseminate information to young people and 
couples.   

 Conduct four meetings/events on PCC & NBS topics with 20-25 participants per each 
meeting; participants are adolescents/young people or newly married couples.  DSP 
alone or together with OPFP and DOH will visit and observe some of those meetings. 

DONG NAI 
 Finalize and agree on FY 2014 work-plan with DOLISA, DOET and DOH. 
 Organize orientation workshop to launch provincial Disability Action Plan and DSP case 

management system. 
 Conduct clinical exams for needs in Vinh Cuu and Xuan Loc districts. 
 Conduct community outreach events to provide information and training on disability 

policies and self-help skills for people in Vinh Cuu, Dinh Quan, and Xuan Loc districts. 
 Train case managers and supervisors in two pilot districts, and replicate case 

management system there.  
 Identify and start assessment for up to 700 PWDs eligible for case management.   
 Initiate the adjustment/upgrade and installation of DIS in Dong Nai, including data 

collection and input. 
 Provide direct assistance to an estimated 600 PWDs. 
 Establish new partnerships including Song Pho Center for early detection/intervention 

and training for teachers/parents on children with autism and developmental disabilities;  
Dong Nai DAVA for livelihoods and self-employment; Center for Disabled Children to 
improve access to day-care services for poor children with disabilities. 

 Begin BA training in Special Education for 30-35 teachers. 
 Continue support to School for Disabled Children implementing the school-to-work 

model in collaboration with Employment Service Center. 
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 Support Dong Nai to develop and begin implementation of activities in PCC. 
 
BINH DINH 
 Conduct workshop to launch DSP and provide case management orientation. 
 Initiate clinical examinations in Phu Cat and Hoai An in collaboration with Qui Nhon 

rehabilitation hospital; start disability survey during clinical exams to collect data on 
disabilities and needs for case management and DIS purposes. 

 Train case managers and supervisors, and replicate case management system in 2 
districts. 

 Start provision of direct assistance to some 150 PWDs. 
 Start DIS set up (upgrading software, procurement of server). 
 Continue collaboration with Suc Song self-help group to lead formation of DPO; 

establish new partnerships with other groups. 
 Establish grant with Qui Nhon University for early intervention and training for teachers 

and parents. 
 Support equipment and expansion of rehabilitation unit at Phu Cat district hospital.   
 Support 2 health staff of Phu Cat to attend physical therapy training in Danang. 
 
OTHER PROVINCES 
Activities will depend on approval of expansion by USAID. 

I. PROJECT ADMINISTRATION 
 
Constraints and Critical Issues 
 
Binh Dinh—DSP signed its MOU in November and the People’s Committee issued an 
approval document in December.  A DSP team visited Binh Dinh early in the quarter to 
initiate work planning with local partners and sent a work plan to DOLISA for review.  
However, DOLISA informed DSP that the People’s Committee also needed to review and 
approve this work plan, since the earlier approval applied only to the MOU.  The approval 
of the work plan by the People’s Committee was delayed throughout the quarter, so that 
implementation of project activities could not begin.  The People’s Committee has finally 
signed approval of the project document allowing work to move forward. 
 
Expansion—As requested by USAID, DAI submitted a formal request to the Mission in 
January to expand project activities into the new provinces recommended by Lloyd 
Feinberg’s consultancy.  DAI’s request was accompanied by a revised budget to 
accommodate the expansion that called for additional funding and exceeded the project’s 
current ceiling.  In February, USAID informed DAI that it would be unable to add money to 
the agreement and that DAI should budget for the expansion with existing funding.  DAI will 
submit its new request in early April.  Since there has not yet been formal approval from 
USAID for DSP in work in provinces outside its original agreement, the expansion activities 
outlined in the last quarterly report (Quang Nam, Tay Ninh, small grants program) have not 
yet moved forward. 
 
Livelihood support--As DSP shifted greater emphasis to supporting beneficiaries in rural 
districts at the 3 project sites, we found many people need support for livelihood 
development in agriculture, including livestock raising.  Approximately one hundred eligible 
beneficiaries are in need of this support.  However, due to current USG rules and 
regulations (requiring waivers for agricultural products) the project has not yet been able to 
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supply this type of assistance.   We hope to reach a final understanding with USAID next 
quarter of what the project can realistically do in this area. 
 
Personnel 
Brian Oh replaced Sara Lehman as the DAI home office associate.  Sara will continue to 
support the project in communications. 
 
In Danang, Hoang Ngoc Tuan replaced Tran Huynh Thi Thuan as the Team 1 (social work) 
Team Leader.  Le Thanh Giang joined the project as Operations Coordinator.  Nguyen Van 
Linh joined the team as Project Officer for Employment and Communications. Nguyen Thi 
Bich Thuy joined the team as Coordinator in Binh Dinh. 
 
Changes in the Project 
 
No other issues to note. 
 
Contract Modifications and Amendments 
As noted above, DAI has submitted a request to USAID to modify the program description 
to accommodate expansion to additional provinces.  This modification is expected to be 
made early in the next quarter. 
 
DAI modified VNAH’s subagreement in October 2013 to deliver direct assistance in Dong 
Nai, and another modification is expected in Quarter 3 of FY14.  This will authorize VNAH 
to expand direct implementation in Dong Nai and Binh Dinh while DSP awaits the signing of 
an MOU in Dong Nai and sub-grants with local partners. 
 
VIII. COMMUNICATIONS 
DSP produced many communication products during the quarter, including more detailed 
Updates on project activities (e.g. February Update on School-to-Work program in Dong 
Nai), brief Highlights (e.g. March Highlight on Occupational Therapy training), and Success 
Stories (e.g. January success story on beneficiary Pham Thi Gai).  All of these were 
submitted to USAID and several were featured on USAID’s Facebook Page and DAI’s 
Facebook page. The success story on Ms. Gai was featured on the global USAID website.  A 
complete list of the project’s communication products is included in Annex 3. 
 
IX.  ENVIRONMENTAL COMPLIANCE 
 
The main area of DSP’s work that has environmental impact implications is improvements to 
the homes of poor people with disabilities.  DSP is required to do an environmental review 
and receive USAID approval for each small construction project.  During this quarter, DSP 
prepared to move forward with local partners to identify the highest priority PWD needs 
for home improvements and put the contracting mechanisms in place to address them.  DSP 
did a competitive procurement for a design/engineering firm who will be responsible for 
drawing up the plans for improvements needed by PWD families identified.  This company, 
working with the project, will also do the environmental review documentation required for 
each site.  DSP is now developing a subgrant with DOLISA to oversee the management and 
financing of the actual construction work, working with local authorities as they are already 
doing for another social welfare program.   
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Annex I: Schedule of Future Events 
 

Date Location Activity 

April 1-4 Dong Nai Launching workshop for Dong Nai disability action 
plan and DSP case management system 

April  19 Danang CODEL visit, wheelchair delivery, home visit 

April  18 
Danang 

Employment forum and recognition of employers on 
Vietnam Disability Day 

April  14 – 18 
Dong Nai 

Clinical examinations and delivery of wheelchairs 
and scholarships in Bien Hoa and Vinh Cuu 

April  14 – 18 
Dong Nai 

Community outreach workshops on disability 
policies, benefits and self-help skills 

April  21 – 30 
Dong Nai 

Training on case management and DIS for Case 
managers in Vinh Cuu 

May 12-16 Dong Nai Training on case management and DIS for Case 
managers in Bien Hoa 

May 12-16 
Dong Nai 

Training/planning workshop on commune disability 
action plan, disability policies and DSP operation 

May 12-30 Danang Training for 40 doctors and 40 PTs on speech 
therapy (DOH sub-grant)  

May 19-30 
Binh Dinh 

Training for CMs on data collection and begin clinical 
examinations in 2 districts 

May 19-24 Danang Training for school health staff 

May 29-30 Danang Training on Resource Rooms for teachers and 
managers of resource room (DOET sub grant) – 
moved down from last quarter 

May 12-16 
Dong Nai 

Training/planning workshop on commune disability 
action plan, ISPs, disability policies and other DSP 
operations for Vinh Cuu 

April 15-May 30 Danang Three consultation workshops on OT/ST 
curricula/manuals (Danang UMTP subgrant) 

May 12-June 21 Danang Four training courses for 160 caregivers/parents 
(DOH subgrant) 

June 2-6 Binh Dinh Launching workshop for DSP and case management 
in Phu Cat and Hoai An 

June 2-6 
Dong Nai 

Training/planning workshop on commune disability 
action plan, ISP, disability policies and other DSP 
operations for Bien Hoa 

June 9-13 Danang Workshop on SE and IE (delayed from last quarter) 

June 9-30 Binh Dinh Training in case management and DIS in Phu Cat and 
Hoai An 
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Date Location Activity 

June 23-30 Danang Training on early detection and intervention 

June 23-30 Danang Workshops on employment for PWDs 
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Annex II: Deliverables 
 
Final VPHA Assessment Reports for Dong Nai and Binh Dinh 
 

VPHA Dong Nai Final 
290414.pdf

VPHA Binh Dinh Final 
290414.pdf

VPHA Dong Nai PPT 
presentation.pdf

VPHA Binh Dinh PPT 
presentation.pdf  

 
Baseline Gender Study in Danang 
 

DSP Gender Study 
FINAL Jan 15 2014.do  
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Annex III:  DSP Communication Products 
 
Type  Title  Visibility 

Fact Sheet  Disability Support Program Fact Sheet  USAID Vietnam website 

Highlights  Greater Mobility for the Visually Impaired—
Jan 2014 

USAID Vietnam Facebook 

Scorecards for Better Service Delivery—Feb 
2014 

USAID Vietnam Facebook 

Improving Professional Education in 
Rehabilitation Therapy –March 2014 

Submitted to USAID Vietnam 

Addressing the Needs of Women with 
Disabilities in Vietnam—March 2014 

USAID Vietnam Facebook 

Vocational training (baking) at Thanh Tam 
School—March 2014 

DAI Global Facebook 

Celebrating (Vocational Training on) Vietnam 
Disability Day – April  2014 

USAID Vietnam Facebook page; 
DAI Global Facebook page 

Congressional Delegation Visit to Danang—
April 2014 

DAI Global Facebook page; 

Updates  DPO grant‐‐April 2013 Submitted to USAID Vietnam

Direct assistance‐‐July 2013  Submitted to USAID Vietnam 

Beneficiary Update‐‐Aug 2013  Submitted to USAID Vietnam 

Assistance to Danang Blind‐‐Sept 2013  Submitted to USAID Vietnam 

Beneficiary Update, Year 1‐‐Oct 2013 Submitted to USAID Vietnam

December 2013—Disability Day  USAID Vietnam website 

School‐to‐Work Program in Dong Nai—Feb 
2014 

Submitted to USAID Vietnam 

Beneficiary Update—April 2014  USAID Vietnam website 

Success Stories  Revolving Grant Funds Creates Better 
Opportunities for People with Disabilities in 
Danang—Dec 2013 

Submitted to USAID Vietnam 

Disabled People’s Organization Creates 
Opportunities for Jobs—Nov 2013 

Submitted to USAID 

Personalized Support Ignites Opportunities 
for Persons with Disabilities—Jan 2014 

USAID website; USAID Vietnam 
Facebook page 

Other  Project Direct Assistance Snapshot—April 
2014 

Submitted to USAID Vietnam 

Project Year One Brief—Feb 2014  USAID Vietnam website 

USAID DSP – Looking Ahead—April 2014 Submitted to USAID Vietnam

 

 
 
 
 

 

 

 


