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EXECUTIVE SUMMARY   

This is the fourth annual report of Fostering Agricultural Markets Activity (FARMA), a 
U.S. Agency for International Development (USAID) and the Swedish International 
Development Agency (Sida) jointly funded agricultural development project in Bosnia 
and Herzegovina (BiH), currently envisaged to run through February 2015. This 
report provides an update of results and accomplishments attained over the project 
year 4 (September 2012 – August 2013) in relation both to the previous year (Year 3 
of the project) and the baseline. Since the start of the project, FARMA has assisted 
over 530 POs and more than 17,000 farmers, thus having a significant impact on the 
BiH agricultural sector.  
 
The agriculture sector in Bosnia and Herzegovina is still recovering from the adverse 
seasonal conditions (heavy winter snow and summer drought and fires) experienced 
in 2012. A number of greenhouse producers went out of business in 2012 because 
their greenhouses were totally destroyed by the heavy snow. The impact of the 
drought and fires still continues to be felt in some regions in 2013. For example, it 
has been reported that wild blueberries are not being collected this year in the 
Srebrenica area, as it takes about three years for the wild blueberry to mature to 
produce a commercially viable yield. A similar situation is occurring in parts of 
Herzegovina, which experienced fires in both 2012 and 2013. These adverse 
conditions particularly impacted the subsector of medicinal and aromatic plants and 
honey. On the other hand, the relatively good season in 2013, and FARMA‘s support 
to the sector, has helped lead to a significant recovery the production of fruit and 
vegetables, which is also reflected in the higher sales results of FARMA 
beneficiaries.  
 
Total sales of FARMA beneficiaries are estimated to have risen by 5% in relation to 
the previous year or 45% since the start of the project (LOP target was 50%). While 
the LOP target has not been met for the three agricultural subsectors combined, the 
sales in the dairy and MAP sector are estimated to have increased by more than 
50% between 2009 and 2013. Therefore, two out of the three subsectors are 
estimated to have exceeded the LOP target in sales. Furthermore, all three 
subsectors exceeded the LOP target of 74% for the growth in exports among 
FARMA beneficiaries (FARMA beneficiaries are estimated to have experienced a 
growth in exports of 84% between 2009 and 2013).  
 
The fruit and vegetable sector is estimated to have experienced an increase in sales 
of 30% between 2009 and 2013 – the relative underperformance is due to the 
adverse weather in 2012. However, the recovery in 2013 has been substantial – 
sales in 2013 are estimated to have increased by 13% compared to 2012, which is 
the largest annual growth in sales of FARMA beneficiaries in this subsector since the 
start of the project. Furthermore, exports of FARMA beneficiaries in this subsector 
are estimated to have increased by 30% between 2012 and 2013 – making this 
subsector the best performer in this indicator compared to other subsectors over this 
period. The growth in exports of FARMA beneficiaries in the fruit and vegetable 
sector is estimated to have increased by 76% between 2009 and 2013, which is an 
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outstanding result. A significant contribution to this resulted from FARMA‘s efforts to 
improve post-harvest handling through cold chain facilities, improved packaging, 
commercialization of new varieties (resulting in increased sales of raspberries and 
cultivated blueberries targeting the fresh market) as well as certification according to 
the GlobalGAP standard, which has enabled access to the EU markets.  
 
The slowest growth in sales, including exports, from 2012 to 2013, is expected to be 
in the dairy sector (2% - estimated growth in sales and 4% growth in exports). The 
dairy industry has experienced several setbacks in 2013, which have had an impact 
on sales in the sector. First, aflatoxins were discovered in samples of Ultra High 
Temperature (UHT) milk imported from Croatia. The situation quickly escalated and 
became a regional problem, affecting the milk consumption throughout the region. 
The problem was traced back to low cost imported maize used in animal feed. 
Second, the lower estimates for 2013 are largely due to the (yet uncertain) impact of 
Croatia‘s entry to the EU on 1 July 2013 as BiH exported significant quantities of milk 
used for UHT processing in Croatia, some of which is subsequently re-imported into 
BiH. Bosnia and Herzegovina has still not met all the conditions for the export of 
dairy products to the EU and therefore Croatia‘s borders are still closed to BiH dairy 
products.  
 
All of the major dairy processors in BiH are multinationals and, as a result, they have 
considerable flexibility to redirect product and processing that reduce the effect of the 
Croatia border closing. Historically, BiH has exported milk to Croatia and imported 
yogurt, cheese, and other value added products in similar volumes. These 
multinationals have the capability to do more processing of value added product from 
the milk they do not now export to Croatia. In addition, dairy processors are adapting 
to this situation by looking eastwards to sell their products – sales have increased to 
Montenegro, Serbia and Kosovo, for example, and others are exploring the Turkish 
market. Recently, the three largest dairy processors in BiH (―Mlijekoprodukt,‖ 
―Meggle‖ and ―Milkos‖) obtained permission from the Government of Turkey to export 
dairy products to Turkey on July 15, 2013 as they have met the technical and 
hygiene criteria that were assessed during the official inspection of these facilities by 
Turkish inspectors. To help establish linkages with potential Turkish buyers, these 
dairy processors as well as the BiH Association of Cheese Producers participated at 
the World Food/Gida Fair in Istanbul between September 5 and 8, 2013, with 
support of the BiH Foreign Trade Chamber and USAID/Sida FARMA. The full-scale 
consequences of Croatia‘s entry into the EU on the BiH dairy sector are still difficult 
to estimate, and the actual impact, especially sales and exports, will be reported in 
FARMA‘s quarterly report in April 2014. Despite these uncertainties, it is important to 
note that this sector has experienced exceptional growth since 2009 – with total 
sales of FARMA beneficiaries estimated to have increased by 53% and exports by 
87% since 2009. FARMA has significantly contributed to this result through improved 
hygiene standards, improved animal feed quality (resulting in higher yields), 
improved cheese production technology, new varieties of cheese and improved 
marketing.  
 
The growth in sales in the MAP sector is estimated to be just over 2% between 2012 
and 2013 (export growth is estimated to be 8%), which is a lower rate of growth in 
sales and exports than in previous years. The estimate in 2013 takes into account 
the adverse effects of drought and fires on the supply of medicinal and aromatic 
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plants and mushrooms sourced from the wild and below average honey production, 
particularly in Herzegovina. In subsequent years, wild populations of some plants (for 
example, sage) are expected to be higher in areas that experienced fires, which will 
have a positive impact on this subsector. The estimated sales in 2013 are possibly 
conservative and the actual change in sales and exports in this subsector will be 
reported in April 2014. It is important to note that this sector is estimated to have 
experienced growth in sales of 53% since 2009 and a growth in exports of 104% 
among FARMA beneficiaries since the start of the project – making it the best 
performing subsector over the LOP. FARMA has made a significant contribution to 
this result through efforts to improve the production of essential oils, value adding, 
marketing and promotion, and by promoting the cultivation of medicinal and aromatic 
plants over forest collection.  
 
Between 2012 and 2013, full-time employment among FARMA beneficiaries 
increased by 6%, reversing the negative trend experienced in the period of 2011-
2012. The increase in full-time employment among FARMA beneficiaries is primarily 
a reflection of a recovery in the fruit and vegetable sector, which experienced job 
losses in 2012 due to adverse seasonal conditions. Despite this growth, the LOP 
target of 35% growth in full time employment has not been met – the total growth in 
employment among FARMA beneficiaries has been 2% between 2009 and 2013, or 
56 new jobs. However, it is important consider change in full-time agricultural 
employment in the context of other employment and income generation opportunities 
that have opened as a result of FARMA efforts, namely part-time and seasonal 
employment as well as employment in primary production. Part-time and seasonal 
employment in FARMA beneficiaries increased by 2 percent between 2012 and 
2013. There was an 11 per increase in part time and seasonal jobs between 2009 
and 2013, which translates to 289 new part-time and seasonal jobs. However, most 
of the agricultural employment is in fact in primary production. More than 34,000 
people are suppliers of raw materials to FARMA-assisted Producer Organizations 
(these are indirect employees or cooperants). The number of cooperants associated 
with FARMA beneficiaries increased by 878 (or 3 percent) between 2009 and 2013.  
 
In summary, since the start of the project there were 56 new full-time jobs, 289 part-
time and seasonal jobs created, in addition to 878 new cooperants. FARMA‘s efforts 
are not only helping to create new jobs but also sustain agricultural employment 
which can be commercially viable in itself or a supplemental income and a safety net 
for thousands of rural people. FARMA has placed significant effort to help these 
cooperants improve yields and product quality and therefore farm profitability. For 
example, efforts to facilitate the commercial production for new berry varieties using 
modern production technologies have helped these producers increase their income 
by up to 50%. Thus raspberry growers on 4 dunums of land have been able to earn 
an income of BAM 20,000 on an annual basis – this equates to BAM 1,667 per 
month which is double the average monthly salary BiH (BAM 830 per month). Such 
successful commercial farmers, although not counted as full-time employees in 
FARMA‘s employment indicator, are in fact financially better off than many full-time 
employees in non-agricultural sectors. FARMA‘s effort to improve the profitability of 
the agricultural sector is thus helping create economically viable and sustainable 
rural livelihoods.  
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While these are important gains in agricultural employment, in the long run, however, 
we can expect to see a decrease in agricultural employment in BiH (as farm size and 
efficiency increase) just as has been the case in other countries as their economy 
develops. For example, agricultural labor input in the EU has decreased by 32% 
between 2002 and 2012 – with job losses concentrating in the 12 member states that 
joined the EU in 2004 and 20071. Notwithstanding the above, agriculture as a sector 
will remain critical in BiH, as well as the EU, in maintaining employment in rural 
areas, providing food, safeguarding viable rural societies and infrastructures and 
maintaining traditional rural landscapes. Maintaining viable rural societies would be 
impossible without agriculture particularly in remote, sparsely populated areas, which 
lack business potential and market opportunities.  
 
Significant results have also been achieved at the institutional level. In 2013, the 
European Union approved the BiH Residue Monitoring Plan for poultry, milk, eggs, 
and honey as per the Commission Implementing Decision on March 11, 2013. This 
approval is a major success on the path towards creating conditions for exporting 
products of animal origin to the EU. This achievement is a result of the work of the 
BiH State Veterinary Office as well as entity level institutions, the private sector, and 
donors. USAID/Sida FARMA also made substantial contributions in improving food 
safety standards among primary producers and processors, as well as institutional 
strengthening among laboratories, inspectorates and other relevant institutions. 
Capacity building of veterinary laboratories and inspection services will continue in 
cooperation with the Czech Development Agency through the project ―Strengthening 
capacity of veterinary laboratories and veterinary inspection services for 
implementation of the National Residues Monitoring Plan (NRMP) in accordance 
with EU standards.‖ 
 
The key institutional impediment for the export of honey to the EU has been 
overcome while additional institutional constraints remain to be overcome before we 
can export other products of animal origin to the EU (namely, improved chain of 
command between state level institutions and inspection). Over the coming period, 
FARMA will assist honey processors to make the first exports of honey to the EU. 
Honey is the fourth new product eligible to enter EU markets as a result of FARMA‘s 
efforts.  
 
In 2013, FARMA has also helped 9 POs achieve desired certifications to access EU 
markets, reaching a total of 39 POs achieving certifications since 2009 (exceeding 
the LOP target of 36).  
 
The investment climate for BiH agriculture remained very weak and it continues to be 
very difficult to attract such investments. Despite this, FARMA-supported POs have 
succeeded in attracting USD 7,547,243 in FDI since the start of the project, thus 
exceeding the LOP target of USD 6,843,328. Since the beginning of 2013, FARMA 
has been assisting the company ―Mushroom‖ from Čelinac (near Banja Luka) to 
obtain foreign investment from the Private Sector Investment program in Holland. 
This effort has produced results as the company has now signed an agreement 
worth EUR 1.3 million to start the production and processing of shiitake mushrooms. 
A joint venture company is expected to be established in the next few months and 

                                                 
1
 http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf 

http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf
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will provide indirect employment for about 100 shiitake growers. Another FARMA-
supported beneficiary, ―ZZ Voćar‖ from Glumina (near Zvornik) – and specifically its 
business operation ―Voćar promet doo,‖ received investments worth EUR 400,000 
from a Croatian company ―Marinada,‖ in addition to BAM 400,000 grant from the 
FBiH Government and a BAM 1.1 million loan from Turkish Zirat Bank to establish 
vegetable processing facilities. This cooperative has been assisted by USAID/Sida 
FARMA since the beginning of the project to expand production and improve post-
harvest handling, which has included a 70,000 KM grant to expand cooling facilities.  
These investments are helping provide employment opportunities in this region- ―ZZ 
Voćar‖ and ―Voćar Promet doo‖ combined provide employment for 38 full time and 
more than a 100 seasonal employees in addition to providing an income to 
thousands of farmers who have a market for cucumbers, berries and other fruit and 
vegetables.  
 
Furthermore, FARMA has placed significant efforts to increasing the ability of POs to 
obtain new financing from commercial institutions. For example, 69 women from 
rural areas completed training to improve business and project skills. Furthermore, 
58 consultants form the entire country completed training for the preparation of 
projects in the field of agriculture and rural development. Training resulted in 27 
investment projects for either commercial or potential future financing through 
IPARD. Unfortunately, due to lack of observed progress on structural issues in 
agriculture, the EU rescinded EUR 5 million for two IPA projects (including IPARD 
like funding). This is a major setback for agriculture in BiH. However, FARMA-
organized training for consultants is benefiting the rural community as investment 
projects developed through this training can also be used for commercial financing. 
For example, one of the companies (―Arsenić doo‖ from Kozarska Dubica) decided to 
apply for a commercial loan (instead of IPARD). In August 2013, the company was 
approved for a commercial loan of BAM 350,000 through the NLB Bank (5 year loan 
with a 7.3% interest rate). Overall, there was a 55% increase in the value of loans in 
assisted POs between 2012 and 2013 and a 86% increase between 2009 and 2013, 
thus exceeding the LOP target of 40%. Since September 2012, only one of those 
approved loans was DCA-backed – ―Mushroom‖ for a working capital loan valued at 
BAM 100,000 (USD 67,416). Since 2009, the total value of DCA-backed loans 
reached USD 1,196,143 which is well below the LOP target of USD 4 million. Some 
of the reasons for low utilization of DCA are discussed in this report.  
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ABOUT THE PROJECT 

FARMA is a $19 million, five-and-a-half-year program co-financed by the U.S. 
Agency for International Development (USAID) and the Swedish International 
Development Cooperation Agency (Sida), and implemented by Chemonics 
International with Orgut Consulting-AB.  
 

The program is designed to provide technical assistance in BiH targeted subsectors 
of agricultural markets through demand-driven assistance aimed at improving the 
competitiveness of BiH agricultural products. Bosnia and Herzegovina is in a unique 
position in the current global economic environment to spur economic growth and 
establish a foundation for sustained access to regional and international markets.  
 
FARMA‘s approach focuses on four integrated components:  
 

 Building sustainable market linkages for BiH producers;  

 Increasing access to finance; 

 Building the capacity of partner organizations and other counterparts; and  

 Enhancing the policy environment to benefit the competitiveness of BiH 
agricultural goods.  

 
FARMA‘s objective is to achieve rapid, sustainable and broad-based economic 
growth through demand-driven assistance aimed at improving competitiveness of 
BiH agricultural producers and agricultural businesses. FARMA is working to expand 
environmentally sustainable production, processing, domestic sales, export sales, 
and the production of value-added products.  
 
In FARMA, Sida and USAID have created a program that is helping BiH accomplish 
several critical objectives: increasing agricultural competitiveness; meeting European 
Union accession standards; reducing poverty by expanding environmentally 
sustainable production; and increasing sales, exports, and employment.  
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CONTEXTUAL BACKGROUND 

The purpose of this section is to describe the wider environment and conditions during the reporting period that 
affected the project, the country, and the region. Understanding the accomplishments and challenges of FARMA 
requires this larger context. While these factors can negatively affect FARMA’s work, they do not change the 
project’s implementation approach. 

 
EUROPE 
Developments in the EU have significant effect on BiH. Changing circumstances 
may have a significantly positive or negative effect on the political and economic 
stability of BiH.   
 
The financial conditions improved greatly over the past nine months following the 
pledge by Mario Draghi, head of the European Central Bank, to do ―whatever it 
takes‖ to save the single currency. The euro-zone GDP rose by 0.3% (an annualized 
rate of 1.1%) in the second quarter of 2013. The upturn was led by Germany, whose 
GDP increased by 0.7%. France did surprisingly well, with output up by 0.5%. There 
was also some encouraging news from southern Europe. Output continued to fall in 
Italy and Spain but the rate of decline slackened to 0.2% and 0.1% respectively. And 
there was a sharp rebound in Portugal, which has suffered a deep recession: its 
GDP grew by 1.1%. Forecasters recently surveyed by the European Central Bank 
expected on average that euro-zone GDP for the whole of 2013 would be 0.6% 
lower than in 2012; and that it would grow by only 0.9% in 2014. A tepid recovery is 
unlikely to do much for the unemployed, especially those in southern Europe where 
joblessness rates are extraordinarily high2. 
 
Unemployment in Germany was just 5.4% of the workforce in March 2013, whereas 
in Greece and Spain it was around 27%. The gap is even bigger for young people. In 
Germany the youth jobless rate was 7.6% in March whereas it was 56% in Spain 
and reached 64% in Greece in February3. The Employment Outlook from the OECD 
(Jul 16, 2013) states that ―the chances of a robust upswing seem vanishingly small, 
which will increase the risk of social and political mishaps in southern Europe.‖  
 
In domain of agriculture, the EU approved the Residue Monitoring Plan for the export 
of BiH poultry, milk, eggs and honey, thus alleviating major impediment to exports. 
However, before the agricultural producers feel the benefits of this policy shift, BiH 
must complete many more tasks (more details in this report).    
 
Another action of the EU has a potential to affect the agriculture production in the 
long-run, not only in BiH. The European Commission will enact a two-year ban on a 
class of pesticides thought to be harming global bee populations on December 1st 
2013. There will be sharp restrictions on three neonicotinoid pesticides- clothianidin, 
imidacloprid, and thiametoxam- for treating seeds, soil, and leaves on flowering 
crops attractive to bees, like corn, sunflowers and rapeseed, the source of canola oil. 
The products may still be used on crops like winter wheat for which the danger to 
bees is deemed to be small. Use of this class of pesticides by home gardeners will 

                                                 
2
 http://www.economist.com/news/finance-and-economics/21583650-recovery-last-no-revelation-mirabile-dictu 

3
 http://www.economist.com/blogs/graphicdetail/2013/07/european-economy-guide 

http://www.economist.com/news/finance-and-economics/21583650-recovery-last-no-revelation-mirabile-dictu
http://www.economist.com/blogs/graphicdetail/2013/07/european-economy-guide
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be prohibited. Yet, the danger for BiH lies in the fact that the use of this class of 
pesticides will persist, despite any potential prohibition, thus negatively affecting the 
export of agricultural commodities.  
 
REGION 
Regional developments have very important repercussions for BiH. The largest trade 
partners of BiH are its neighboring countries, Croatia and Serbia. These countries 
have a complicated history with BiH and each other, but the relationships persist. 
Consequently, regional developments have impacts (positive and negative) on BiH 
and its‘ economy.  
 
Serbia reconstructed its government and had brought in a new Minister of Finance 
with a McKinsey Consulting background in a hope that he‘ll be able to bring the 
country out of a slump. Yet, as the IMF concludes, sustainable recovery depends on 
the number of structural reforms Serbia had been hesitant to enact in the past. 
Hence, it remains to be seen if the new government infused with the ―new blood‖ 
from the U.S. consulting giant will have success and strength to enact those reforms.   
 
Montenegro closed the first chapter of EU accession negotiations provisionally on 
the 18th of December 2012. Difficult economic conditions persist. Yet, the situation 
will be mitigated somewhat by an extraordinarily successful tourist season. To what 
degree will the tourism help the rest of the economy remains to be seen at the year-
end.  
 
Croatia became a full-fledged EU member on July 1st, 2013. The country‘s economy 
had been in very poor conditions, and the economic analysts are disagreeing in their 
economic projections. For example, Chief Economist of Hypo Bank Croatia forecasts 
continuing rise in unemployment and extremely low growth of GDP (forecast states 
GDP growth will reach zero percent in 2015) due to worsening external environment 
and continuing structural reforms in the economy. On the other hand, Chief 
Economist of Unicredit Bank Croatia forecasts GDP growth of 2 percent in 2014 and 
drop in unemployment to 13.5 percent (from current 15 percent) in 2014, citing 
Croatia‘s EU accession as ―the catalyst for faster implementation of economic 
reforms, privatization, increasing investments, greater utilization of EU funds and 
strengthening of fiscal discipline4.‖ These projections are indicative of the persistent 
anxiety in the Croatian economy. Traditionally, the growth impetus is provided by 
tourism, but this season seems to have been disappointing. In either case, economic 
development (or lack thereof) of Croatia will have effect on BiH.   
 
Slovenia appears to be on the brink of bailout by the EU. The Slovenian government 
announced it would liquidate two small private banks, ―Factor Banka‖ and 
―Probanka,‖ and would put up EUR 1.3 billion to guarantee the banks' liabilities. The 
central bank governor said the measures were to help avoid a run on the country's 
other banks. The two banks account for only 4.4 percent of the country's total bank 
assets. But the observers believe the problem could be much more widespread, with 
bad loans in the entire Slovenian banking sector totaling more than EUR 7 billion5 on 
the balance sheets of 18 active banks in this country. 

                                                 
4
 http://www.jutarnji.hr/hrvatska-ekonomija-u-godinama-koje-slijede-zaba--oporavak-se-nazire-vec-2013---hypo--rast-bdp-a-

izgledan-tek-2015---/1056066/ 
5
Der Spiegel and Handelsblatt (www.spiegel.de) 

http://www.jutarnji.hr/hrvatska-ekonomija-u-godinama-koje-slijede-zaba--oporavak-se-nazire-vec-2013---hypo--rast-bdp-a-izgledan-tek-2015---/1056066/
http://www.jutarnji.hr/hrvatska-ekonomija-u-godinama-koje-slijede-zaba--oporavak-se-nazire-vec-2013---hypo--rast-bdp-a-izgledan-tek-2015---/1056066/


 

ANNUAL PROGRESS REPORT- YEAR 4    15 

 
DOMESTIC 
Any domestic development may have positive or negative impact on the agricultural 
economy, thus the FARMA project monitors the local political, social, and economic 
conditions to identify potential opportunities and problems for the project 
implementation, if possible well before they occur.  
 
The severe drought in the summer 2012 reduced domestic agricultural production. 
All crops have been directly affected and the indirect effects on animal husbandry 
and dairy production are estimated to be quite high. The impact of the drought is 
being felt in some regions even in 2013. For example, it is reported6 that wild 
blueberries are not being collected this year in the Srebrenica area, as it takes about 
three years for the blueberry to mature enough to produce a commercially viable 
yield. This affects the income of collectors in this area negatively. Moreover, the 
wide-spread forest fires in 2012 affected the MAPs collectors the most, destroying 
the wild plants habitats. Fires affected territories of many municipalities, particularly 
Jablanica, Konjic, Mostar, and Trebinje. Curiously, the forest fires occurred again in 
2013 in the same region, but on more limited locale. The fires continued in the same 
area at the moment of development of this report (August 26, 2013).   
 
Terms of trade7 for the period January-June 2013 amounted to 58.1 percent8, which 
represents an improvement of 6.6 percent in relation to the same period of 2012. 
The CEFTA Trade Agreement provisions with Croatia had been rescinded, with its 
accession to EU, so we‘d have to wait for the year-end results to ascertain whether 
this increase was just a seasonal uptick, or an announcement of a sustainable trend.   
 
Due to lack of observed progress on structural issues in agriculture, EU rescinded 
EUR 5 million for two IPARD projects in BiH. Mr Sorensen (EU Special Rep in BiH) 
stated "The efficiency and effectiveness of EU funds allocated to Bosnia and 
Herzegovina must be reconsidered. We owe it to the taxpayers of EU member 
states. Given that there was no substantial progress, we cannot continue to justify 
these expenditures."9 
 
The FDIs continued on its disappointing trend. As the Foreign Investors Council 
director, Ms. Škrobić-Omerović noted, the uncertain economic recovery, high deficit, 
and the EU zone crisis, along with high degree of corruption, restrictive labor market 
policies, long process of obtaining permits, poor infrastructure and complex foreign 
trade policies remained the most significant factors contributing to low level of foreign 
investments in BiH10.  
 
The economic forecasts for BiH were bleak. Ms. Anabela Abreu, the World Bank 
Country Manager for Bosnia and Herzegovina and Montenegro, said in her interview 
for BiH Television (BHT 1) that ―… there will be another recession in Europe… there 
will be problems in BiH and parts of the Southeast Europe… your [BiH] exports are 

                                                 
6
 http://www.klix.ba/biznis/privreda/srebrenica-nema-borovnice-nema-zarade/130703052 

7
 Terms of trade (TOT) refers to the relative price of exports in terms of imports and is defined as the ratio of export prices to 

import prices. It can be interpreted as the amount of import goods an economy can purchase per unit of export goods. (Source: 
Wikipedia). 
8
 ―Business Magazine‖No. 165-166, August 5, 2013, pg. 47. 

9
 Press statement Jun 06, 2013; as transmitted by www.oslobodjenje.ba 

10
 ―Business Magazine‖No. 165-166, August 5, 2013, pg. 23. 

http://www.klix.ba/biznis/privreda/srebrenica-nema-borovnice-nema-zarade/130703052
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going down and the food prices will soon go up.‖ Will these forecasts pan out until 
the end of the year, remains to be seen.  
 
On the other hand, IMF seemed pleased with BiH‘s economic accomplishments. The 
IMF‘s Resident Representative Ruben Atoyan stated for Fena News Agency11 

"Inflation remained low, and it is expected to stay low. Financial stability had been 
preserved, while the implementation of fiscal policies continues as planned. The 
implementation of structural reforms continued. These are measurable results, 
especially in the context of complex internal and external environment, and the BiH 
authorities should be credited for these results.‖ The IMF‘s delegation will visit BiH in 
period of 4-19 September to conduct a 4th review of the stand-by arrangement. 
Judging by the words of Mr. Atoyan, there is a great likelihood a new loan tranche of 
42.3 million SDR (about EUR 48.1 mil.) to BiH will be approved by the IMF.  
 
Unfortunately, according to Deutsche Welle, the level of indebtedness of the country 
had been rapidly rising. The external and internal debt is difficult to calculate. What‘s 
worse of all, points Deutsche Welle, only 10 percent of total debt has been used to 
stimulate the economic development, while the remainder has been used to patch-
up the budget deficits, specifically to cover the expenditures of the enormous 
administrative apparatus12.  
 

Second FARMA Day at the Swedish Embassy in Sarajevo 

  
                                                 
11

 August 25, 2013 
12

 http://www.dw.de/bih-u-blatu-du%C5%BEni%C4%8Dkog-ropstva/a-17075263?maca=bos-TB_bs_sarajevox-4187-html-cb 

http://www.dw.de/bih-u-blatu-du%C5%BEni%C4%8Dkog-ropstva/a-17075263?maca=bos-TB_bs_sarajevox-4187-html-cb
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HIGHLIGHTS:                                       
 
SECOND „FARMA DAY“EVENT HELD AT THE EMBASSY 
OF SWEDEN IN SARAJEVO 
 

The Fostering Agricultural Markets Activity 
(FARMA) project, which is jointly funded 
by the U.S. Agency for International 
Development (USAID) and the Swedish 
International Development Agency (SIDA) 
has achieved excellent results. This was an 
assessment of the Swedish Ambassador to 
Bosnia and Herzegovina (BiH) HE Bosse 
Hedberg at the opening of the FARMA 
Day event, held in Swedish Embassy in 
Sarajevo. 
 
Local farmers involved in the FARMA 
project presented their products for 
purchase through the end of event (16.00 
hrs local time). Their presentation booths 
were visited by numerous guests from BiH 
institutions, the U.S. Ambassador to BiH, 
HE Patrick Moon and the Ambassador of 
the Czech Republic to BiH, HE Tomáš 
Szunyog. 
 
Ambassador Hedberg stressed that the 
technical and financial resources invested 
in the assistance to agricultural producers 
created significant benefits for targeted 
sectors. As an example, he noted that the 
export of fresh raspberry raspberries in 
2012 increased by 320 percent compared 
to the previous year. The Ambassador 
went on to say “This is a result of a 
number of practical training events, the 
introduction of new varieties of berry fruit, 
as well as the improvements in the cooling 
chains, all of which were supported by 
USAID / Sida FARMA.” He further noted 
that the export of essential oils in 2012 
increased by 80 percent compared to the 
previous year. In this case, the FARMA 
project provided technical assistance to 
producers, supported development of new 
technologies, and facilitated participation 
of local producers in international trade 
fairs. 
 

His Excellency stressed that in March this 
year, the European Commission approved 
BiH’s National Residue Monitoring 
Program for honey, dairy products, eggs 
and poultry, which was a prerequisite for 
enabling export of local animal-based 
agricultural products to the EU. “FARMA 
will continue to support local producers in 
the process of EU accession, and will 
support the efforts to strengthen 
laboratories and veterinary inspection 
services in cooperation with the Czech 
Development Agency,” Ambassador 
Hedberg stated. 
 
He cautioned that the agricultural sector 
in BiH continues to face new challenges, 
such as Croatia becoming a full-fledged 
EU member state on 1 July. “Nevertheless I 
believe that BiH has the capacity to 
compete in international markets, to 
produce more food locally and reduce 
imports. Beyond fantastic natural 
products, the most powerful resources 
that this country has are its entrepreneurs, 
some of whom are with us today,” 
Ambassador Hedberg concluded. 
 
source: FENA / eKapija 
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ANIMAL AND DAIRY SECTOR 

The primary objectives of the dairy program include: (1) improving hygiene and milk quality and reaching EU 
standards; (2) improving the quality and volume of on-farm forage, while reducing costs; (3) improving dairy herd 
genetics; (4) improving record keeping; and (5) greater production of higher value products.  

 

 

 

BACKGROUND 
The multi-functionality of the dairy sector, associated with the provision of basic foods for consumers 
and raw materials for food-processing and leather industries, as well as its contribution to rural 
development, biodiversity and employment, makes it a major agricultural sector in BiH. BiH farms, by 
and large, are small (1–5 cows). These farms have a more social than economic role, providing 
livelihood and satisfaction of basic needs. In recent years, new economic and institutional realities, 
accompanied by the EU accession pressures, began to change the profile of the dairy sector. 
 
It is clear that small enterprises are unable to compete in the international markets and cannot 
effectively comply with the EU standards for food quality and safety, animal welfare and 
environmental protection. Experiences of other former transition economies show that, sooner or 
later, the farms that do not comply with the EU standards for milk quality and animal living conditions 
can no longer deliver their milk to the processors. The majority of small farms in BiH will not manage 
to attain such high standards and will likely go out of business. This could have serious socio-
economic implications for many people, especially in the less developed regions of the country. The 
only way to remain competitive is to increase farm size and meet the required hygiene standards. 
Conversely, only large dairy processors will remain competitive in the long run. Small dairy processors 
will remain competitive if they focus on niche products, such as specialty cheese. They will not be able 
to compete with larger diaries if they produce milk. 
 
The focus of the project's interventions since its inception was to increase domestic and foreign sales. 
Yet, in order for this to happen, the production per cow had to be increased, costs of production had 
to be reduced, and the quality of product had to be improved. These three key factors - production 
volume, costs of production and product quality - became the project intervention program. 

 

 

 

ANNUAL HIGHLIGHTS 
 The EU officially approved Bosnia’s residue monitoring plan, an important step necessary for the 

export of BiH milk to the markets of EU member-states. This is especially good news for dairy 
producers, since the main export market (Croatia) would otherwise be inaccessible as of July 2013. 
This approval will enable the export of the products of animal origin to member-state markets for 
the first time ever! 

 43 farmers certified for artificial insemination  

 153 educators passed training of trainers on Nitrates Directive standards and received certificates  

 8 farms awarded grants to help implement the EU Nitrates Directive  

 The Association of BiH Cheese Producers established 

 Aflatoxin prevention training held- total of 24 training sessions held across BiH.  

 Study tour to Slovenia of staff of Agricultural Extension Services held. 

 Continued technical assistance to farmers - improving feed ratios, feeding practices, and farm 
management.  
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YEAR 4 MILESTONES   

Milestones Status Explanation  

Point-of-sale promo materials finalized Ongoing 
To be ready for the World Food/GIDA fair in 
Istanbul (September 2013) 

Visible presence of small cheese producers in 
local market 

Ongoing/Continuing 
activity 

New brand „Vrijedne ruke“ established  

At least 20 trainings delivered on finance 
farm record keeping 

Completed 
Winter schools, trainings and one-on-one 
trainings 

At least 2 trainings delivered on IPARD funds Completed 4 trainings organized 
Test results of cattle feed and farm soil 
disseminated to farmers with 
recommendations 

Completed 
Successfully completed for 100 farms in 
BiH; training provided  

Increased milk production on farms with 
better usage of feed ratios and improvement 
of soil cultivation 

Completed 
Noticeable increase of milk production (see 
chart, pg. 19) 

40 farmers obtained AI certificates Completed 43 farmers received certificates  
At least 10 dairy schools organized in 
cooperation with dairy processors and 
extension services 

Completed 
Sixteen schools organized in cooperation 
with REZ, RAZ, Extension agency RS, 
Extension service Tuzla  

Increased profit of POs and processors 
through usage of better quality of milk and 
production of value added products 

Completed 
Activities completed. Results will be 
published in regular reports, as data 
become available.  

At least 60 farms included in pilot program 
and started with record keeping   

Completed 
Extension service RS is working with FARMA 
on 200 farms  

At least 5 study tours (in-country and 
abroad) organized and performed 

Completed 
Slovenia, Czech Republic, three in-country 
tours 

New farm techniques disseminated Completed 
New feeding preparation  techniques, 
record keeping, balances of feed  

Organized a study tour in Italy, special 
quality schemes in Italy, distribution, 
organizations marketing strategies and 
economic return 

Not completed 
Instead of this activity, a study and 
workshops were conducted for converting 
traditional products into organic  

Workshops on certification schemes 
organized 

Completed 
Two workshops and one exhibition 
organized 

2 POs prepared to apply for special 
certification schemes (producers are assisted 
in development of product specification, 
conversion plan etc.) 

Completed 
Smiljanic farm from Kupres and ORGUT 
client 

2 cheese producers obtained HACCP 
certificate (with 2 more possible) 

Partially Completed 

Producers completed preparation for 
certification. However, progress pending 
due to financial requirements of 
certification (payment of fees). 

2 cheese producers obtained environmental 
permits 

Partially Completed 
Producers completed documents ready for 
submission to local authorities.  

Farmers adopted Nitrates Directive practices 
on their farms and improved environmental 
sustainability on farms 

Completed 
Trainings for farmers and ToT completed 
(153 educators finalized ToT), Grants to 8 
farms  

Assist establishment of at least one 
association or cooperative 

Completed Association of BiH Cheese Producers  

Reports and recommendations of grant 
recipient 

Ongoing Ongoing activities  
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IMPROVING HYGIENE AND MILK QUALITY AND REACHING EU STANDARDS  
 
EU Food Safety Standards 
 

FARMA has organized trainings for producers 
across the country on various topics, such as 

proper milk production and good hygiene practice, 
cow reproduction, proper feeding of cows, Nitrates 
Directive on dairy farms, farm record keeping, and 
standards in milk production,  in cooperation with 
local institutions, agencies, and organizations (e.g. 
RS Ministry of Agriculture, Veterinary and 
Livestock Center Banja Luka, Agriculture Institute 
in Tuzla, Regional Development Agency REZ 
Zenica, Local Development Agency RAZ from 
Ţepče, and municipal authorities from Šipovo, 
Nevesinje, Osmaci, Ugljevik, and Novi Grad). 
Training on hygiene standards has been critical not 
only in meeting EU milk quality standards but also 
because farmers receive a higher price if they are 
able to produce higher quality milk.  
 
In addition to regular and comprehensive training 
within BiH, FARMA has supplemented such 
training with occasional study tours to EU countries 
– namely Slovenia. For example, FARMA 
organized a study tour to Slovenia for 
representatives of Agricultural Extension Services 
from BiH as such services are the key in providing 
technical advice, relevant information and 
assistance to local farmers.  

 
In addition to being proactive in helping farmers reach EU standards, FARMA has 
also remained cognizant of the local and regional context with respect to food safety 
issues. Namely, in February 2013, aflatoxins were discovered in samples of UHT 
milk imported from Croatia. The situation quickly escalated and became a regional 
problem, affecting milk consumption throughout the region. The aflatoxins were 
traced back to maize used in animal feed, and some local farmers tested positive for 
traces in their milk. This issue was a cause of a short-lived, three-way trade-spat 
between Croatia, BiH and Serbia. Despite its short news lifespan, the presence of 
aflatoxin represents a serious problem for human health and safety.  
 
To successfully prevent the occurrence of aflatoxins in milk, the primary producers 
have to be able to recognize the presence of harmful fungi in animal feed and be 
aware of the proper feeding techniques. Thus, FARMA collabiorated with local 
institutions (e.g. Agriculture Institute in Bihac, RS Extension Service, Agirculture 
Institute in Banja Luka, Agriculture Institute in Tuzla) in an ambitious farmer training 
campaign to ensure application of proper farm practices which reduce the risks of 
aflatoxin development in animal feed and its subsequent transfer to milk for human 
consumption. Special attention was paid to proper feed preparation, application of 

“Before the FARMA project I was 
producing 1st and 2nd class milk. 
Yet, after a number of trainings I 
attended, after having a chance 
to visit modern farms in Slovenia 
and working with FARMA’s 
experts in the field, I soon 
realized that I can produce an 
Extra class milk at my farm.  
 
I have to say that everything I 
learned as a milk producer, I 
learned because of the FARMA 
project. No one else ever 
endeavored so much to help me- 
a small dairy farmer.  
 
Now I sell my milk to “Zott” 
dairy, which pays me on average 
15 percent more per liter of my 
milk than what I used to get 
before being involved [in the 
project].”  
 
Muhamed Mehmedovic 
Dairy farmer from Konjevic Polje 
(Bratunac) 
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proper agricultural practices, and how to recognize the presence of mycotoxins 
(aflatoxins belongs to this family of contaminants).  
 
In addition, a brochure was produced together with the experts from the Tuzla 
Agricultural Institute to educate the producers about aflatoxins, reasons for their 
appearance and preventive measures that can be taken. This brochure was 
distributed in the field and also made publicly available through the USAID/Sida 
FARMA website at 
http://www.bosniafarma.ba/dokumenti/sektorski-dokumenti/mljekarstvo/. 
 
EU Environmental standards: EU Nitrates Directive 
 
In addition to helping farmers reach EU food 
standards, FARMA has also undertaken 
pioneering work to raise awareness about, and 
help facilitate the implementation of the EU 
Nitrates Directive.  
 
The ―Nitrates Directive 91/676/EEC‖ (a.k.a. EU Nitrates Directive) is particularly 
important from the viewpoint of agriculture and to the EU Council Directive on the 
protection of waters against pollution caused by nitrates from agricultural sources. 
Implementation of the EU Nitrates Directive brings tangible environmental benefits in 
terms of protecting underground waters from pollution. At the same time, its 
implementation brings tangible benefits to farmers. For example, all farms interested 
in applying for IPARD funds must be able to document that they implement the 
requirements of the EU Nitrates Directive. Many farmers from Slovenia and Croatia 
lost the opportunity to attain IPARD funding as they were not following the guidelines 
set by the Directive, or had failed to document that the requirements set in that 
document were in fact implemented on their farms. 
 
In order to develop a critical mass of educators/extension advisers who can train 
farmers and others on how to implement the EU Nitrates Directive and facilitate its 
wider adoption on BiH farms, FARMA organized and held training-of-trainers in 
Bihać, Banja Luka, Mostar, Tuzla, Sarajevo, Gradiška and Doboj in cooperation with 
Entity Ministries of Agriculture and Agriculture Institutes. A total of 153 trainers from 
all over the country successfully completed these trainings.  
 
In addition to theoretical training in-country, FARMA organized study tours to 
Slovenia to provide demonstration of the implementation of the EU Nitrates Directive 
on individual farms, and the implementation of other standards relevant for dairy 
producers. Furthermore, an expert from Slovenia toured several dairy farms BiH and 
provided recommendations on how to implement the EU Nitrates Directive on their 
farmers as well as how to improve others farm management practices.  
 
Parallel to the training activities, several grants have been approved to support the 
implementation of the EU Nitrates Directive at the farm level. The grant recipient 
farms will be used as a model for other farmers in BiH. It is an encouraging fact that 
the Prijedor municipality commenced a program of financially assisting large dairy 
farmers in the region to enable them to obtain valid construction and use permits for 

“This is the best training I ever 
took!”  

 
Danijela Cicic 

RS Agency for Extension Services  

http://www.bosniafarma.ba/dokumenti/sektorski-dokumenti/mljekarstvo/
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their facilities. This is important progress not least because having these permits will 
be a requirement for accessing EU funds for rural development (IPARD13).  
 
What are the benefits of implementing the EU Nitrates Directive on farms? 
 
Implementation of the EU Nitrates Directive on farms is expected to result in: improvement in soil and 
water quality; increased awareness of environmental issues among other farmers in local community; 
increased number of farmers adopting agri-environment measures; and an increased area of 
agricultural land where the Code of Good Agricultural Practices is applied.  
 
FARMA’s support is expected to increase farms’ ability to properly store manure instead of instead of 
improper disposal and use, thus adding greater value to local community by mitigating negative 
environmental impacts caused by improper manure management. This is a good example of FARMA’s 
precision intervention to greatly improve the environmental compliance objectives in the dairy sector, 
as identified in the project’s Programmatic Environmental Assessment (PEA).  

 

In addition, FARMA‘s beneficiaries in this sector continued their pursuit of 
internationally-recognized certifications. For example, ―Kiko‖(Bijeljina) attained three 
such certifications: (1) Quality management system ISO 9001:2008; (2) 
Environmental management system ISO 14001:2004; and (3) Hygiene management 
system HACCP CAC/RCP 1-1969, rev. 4 (2003) FAO/WHO Codex Alimentarius.  
 

IMPROVING THE QUALITY AND VOLUME OF ON-FARM FORAGE AND 
QUANTITY OF MILK PRODUCED 
 

A number of farmers suffered losses of corn crops used in preparation of animal feed 
as a result of prolonged drought in 2012. Aflatoxins were also an issue on a number 
of dairy farms. The adverse weather and aflatoxins impacted the production and 
profitability and most dairy farms.  
 
Throughout the year, FARMA experts provided technical training for farmers 
regarding feed production, building of barns, and management practices on farms. 
FARMA‘s approach included a combination of theoretical training, on-site training as 
well as direct assistance to test animal feed and improve animal feed production.  
 
A very effective way for farmers to learn is to learn from their peers. This is a model 
that had been proven successful in the past, and this practice continued during this 
year. In-country stoudy tours have been organized using examplary farms such as  
„Jokić― and „Usorac― dairy farms. „Jokić― dairy farm has developed a very traditional 
dairy farming and has been certified for organic production. On the other hand, 
„Usorac― dairy farm invested heavily in modern technologies, and uses robotic 
equipment for automated milking of cows, thus ensuring minimal atmospheric 
contamination of milk.  
 
In addition, FARMA assisted testing of feed and soil on 100 dairy farms in BiH to 
help the farmers to balance feed ratios for dairy cows in order to minimize losses 
from the drought and to introduce new management practices (i.e. two harvests per 
year). 
 

                                                 
13

 Instrument for Pre-Accession Assistance for Rural Development 
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Extension officers have also had their knowledge updated with experience in EU 
countrues. FARMA engaged a Slovenian expert to conduct practical training on 30 
farms and six training-of-trainers for personnel of Extension Services and municipal 
officials from the RS and the FBiH. Training topics covered a number of subjects, 
such as proper feeding of dairy cows, farm management, preparation of soil and 
feed, proper and balanced feeding of animals, storage of manure and its use in 
accordance with the EU Nitrates Directive.  
 
In continuing education efforts, USDA and FARMA collaboratively organized two 
round tables (Banja Luka and Bihać) with assistance of the RS Chamber of 
Commerce and the Agricultural Institute in Bihać. The round table sessions covered 
three topics: Ms. Gloria Gabellini held a presentation ―Providing for a safe, 
sustainable feed and food supply with modern technology and practices in grain and 
oilseed production and use,‖ Dr. Midhat Glavić held a presentation on "Appearance 
of aflatoxins in BiH," and Mr. Jasmin Brnjak from Agricultural Institute in Bihać 
presented feed and soil test results from 100 dairy farms in BiH. 
 

 
 

 
Programs in this area have been more successful as the beneficiaries became more 
proficient in the application of these new techniques. For instance, through FARMA‘s 
grant support to obtain new equipment and implement new silage production 
techniques, the Agricultural Cooperative ―Agromilk‖ reduced fuel and lubricant costs 
by 25 percent and 45 percent respectively14. The new equipment allowed the 
cooperative members to increase surface cultivation of silage crops by 75 hectares 
(or 83 percent) in 2012 (in comparison to 2010). Improvements in equipment and the 
implementation of ―two harvests per year‖ in silage production enabled the 
cooperative to produce 2,436 tons of corn silage and 2,970 tons of alfalfa silage. 
These improvements resulted in a reduction of individual farmer‘s costs by an 
average of 30 percent, while enabling the cooperative to earn almost BAM 1.3 million 

in 2012 (roughly 8 percent more than in 2011).      
 
 
 
 
 
 

 

                                                 
14

 Data source: cooperative management 

Study tour to Slovenia 
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Training programs for dairy farmers have tangible effects. For instance, members of 
―Tarčin‖ cooperative increased production of ―Extra Class‖ quality milk from 30 
percent15 (2011) to 52 percent (2012) – benefiting from grant support, training for the 
cooperative members on good agricultural and hygiene practices, as well as training 
on good feeding practices. The cooperative increased their membership base, from 
199 members (2010) to 305 (2012) farmers—a 53 percent increase. This allowed the 
cooperative to increase the quantity of milk sold to ―Milkos‖ (one of the largest dairies 
in BiH) by 56 percent in 2012 as compared to 2010. The cooperative reported a 23 
percent increase in individual farmers‘ profit on average in 2012, as compared to 
2010. 
 
In another example, the Agricultural Association of Women from Usora-
Tešanj region increased their production of milk by 31 percent in 201216 (in relation 
to 2010) while increasing production of ―Extra Class‖ milk from 10 percent to 72 
percent during the same period (2010-2012). On average, from 2010 to 2012, 456 
farmers, 398 of whom are women, increased their income by 25 percent. These 
results can be primarily attributed to the grant support for procurement of milking 
equipment and technical assistance.  
 
According to official statistics, milk production per cow has been improving steadily in 
BiH over the last few years, reaching some of the highest levels in 2012 despite the 
adverse seasonal conditions.  
 

 
 (Source: RS Statistics Bureau and FBiH Statistics Bureau) 
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 Data source: cooperative management 
16

 Data source: cooperative management 

1.889 1.822 
1.900 1.947 1.969 2.088 

2.143 
2.163 2.178 2.251 2.315 2.000 2.100 2.000 

2.232 

2.270 

2.770 

2.580 

2.800 

2.969 
2.874 

2.968 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

MILK PRODUCTION PER DAIRY COW (liters/year) 

F BH RS 

FARMA commenced 



 

ANNUAL PROGRESS REPORT- YEAR 4    25 

IMPROVING DAIRY HERD GENETICS 
 

Two training sessions were held on artificial insemination (AI) in Bosanska Krupa 
and Kalesija. In total, 43 farmers successfully completed the training and attained 
certificates allowing them to perform artificial insemination on their farms. The ability 
to conduct their own AI is especially important to farmers who live in remote areas 
because they will no longer need to depend on hard-to-get veterinary services from 
larger villages and towns. Training allows farmers to improve dairy herd 
management. Moreover, AI significantly reduces the cost of animal reproduction 
along with extending the animals‘ lifespan.  

 
Dairy farmers certified in artificial insemination (AI) 

 
IMPROVING RECORD KEEPING 
 
FARMA has conducted a series of trainings on farm record keeping as these 
practices are critical for successful access to EU funding.  
 

Meeting with Mr. Zoran Kovačević, Assistant RS Minister of Agriculture, resulted in a positive opinion of 
the Ministry on farm record keeping documents created by FARMA. He advised RS Extension Services 
to recommend farmers to use these documents for farm record keeping.  
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ASSISTING POs TO INCREASE PRODUCTION OF HIGHER VALUE PRODUCTS 
 
The efforts on development of new products and compliance with the EU standards 
are aiming to reduce import of cheeses, the value of which reached BAM 54 million 
in 201117. FARMA provided comprehensive training in improvements in cheese 
production technologies as well as marketing, branding and certification.  
 
A Slovenian expert provided advice on new technologies in cheese production, 
development of new cheese varieties, and suggested additional equipment for 
procurement and provided practical instructions for implementation of good 
production practices. A large number of cheese producers were assisted: ―Rakitno‖ 
(Posušje), ―Movita‖ (Mostar), ―PaĎeni‖ (Bileća), ―Rama Milch‖ (Prozor/Rama), 
―Promilk‖ (Prozor/Rama), ―Eko flora‖ (Kupres), ―PuĎa&Perković‖ (Livno), ―Eko Vlašić‖ 
(Travnik), and ―Zlatna Kap‖ (Tešanj). ‖Zlatna Kap‖ used the opportunity of having the 
expert at their facility to produce a new type of cheese with spices. Furthermore, an 
educational program on cheese production was organized in cooperation with the 
BiH Association of Cheese Producers for seven food technologists from four cheese 
producers from Prnjavor, Vareš, Visoko and Tešanj. In addition, practical training 
was held for cheese mkers from ten small dairies at the premises of OPZ ―Zlatna 
kap‖ at Jelah. 
 
Training and other assistance activities in this area yielded positive results for the 
FARMA beneficiaries. For example, ―Promilk‖ cooperative (Prozor-Rama), a 
beneficiary that received training for local cheese producers, managed to increase 
production efficiency; thereby increasing the quantity of cheese produced by 59 
percent in 2012 in comparison to 2010 (from 17 tons to 27.1 tons)18. 
 
Another FARMA beneficiary, ―Eko Flora‖ cooperative (Kupres), included an 
additional 47 farmers in its milk production cooperant network in 2012 (in comparison 
to 2010) while successfully increasing production of cheese by 26 percent over the 
same period19. The cooperative now produces various types of cheese, specifically 
smoked and spiced cheeses. Such progress is a result of the training programs 
organized by the FARMA project both in-country and abroad. Another notable 
accomplishment is that the ―Eko Flora‖ cooperative gained access to sell their 
products in large supermarket chains, such as Mercator, for the first time in 2012, 
which creates successful preconditions for increased sales in the future.  
 
Moreover, the ―Eko-Vlašić‖ cooperative increased production of cheese by 245 
percent in 2012 (in comparison to 2010)20. As a result of increased production and 
sales of various cheeses (cow, sheep, and goat milk), the management of the 
cooperative reported that on average there was a 49 percent increase in income for 
individual farmers who are members of the cooperative. The number of individual 
farmers involved in cooperative production increased from 68 (2010) to 169 (2012) 
and the cooperative was able to hire three new full-time employees, all of whom are 
women.  
 

                                                 
17

 Source: BiH Foreign Trade Chamber 
18

 Data source: cooperative management 
19

 Data source: cooperative management 
20

 Data source: cooperative management 
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In addition, workshops on branding and certification were held for approximately 80 
producers of local cheeses in Kupres and Nevesinje. Workshops were organized in 
collaboration with the Association of Producers and Processors of Indigenous Sheep 
Cheese and Meat ―Pramenka,‖ ―Herzegovinian Sack Cheese‖ Association, and the 
certification body ―Organska Kontrola‖. During the workshops, producers learned 
procedures for attaining protected designation of origin status, geographical 
indication status, and traditional specialties. This activity is the part of the project 
―Development of BiH-branded products of animal origin and certification schemes for 
special mark of quality,‖ supported by the USAID/Sida FARMA project. The goal of 
the project is to preserve the indigenous production of traditional cheeses, such as 
Livno, Vlašić, and Herzegovina cheese, with appropriate standardization and organic 
certification.  
 

 
BiH Cheese Producers Association’s promotion poster 
 
FARMA also assisted in the establishments of BiH Association of Cheese Producers 
with the aim of strengthening the position of cheese producers in local markets. 
FARMA provided assistance in the process of the official registration of the 
Association, which commenced its operation under a new brand ―Vrijedne 
ruke‖(Busy hands) in September 2012. FARMA additionally assisted the BiH Cheese 
Producers Association in the development of their brand, logo and with additional 
marketing activities. The Association members also presented their products in 
Sarajevo Holiday Market (organized by the FIRMA project) as well as the VinDel 
2012, the 5th International Salon of Wines and Delicacies, held on 24 October in 
Maribor, Slovenia with support from FARMA. The fair featured around 600 products 
from Slovenia and the region. This is the first time that Bosnian cheeses were 
presented at this exhibition and judging by the very positive reactions of visitors after 
tasting these cheeses, it will certainly not be the last. Producers from Vlašić and 
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Tešanj presented their semi-hard and soft cheeses made from cow, sheep and goat 
milk, which delighted the visitors with their quality and affordable prices, especially 
when compared to the regional competition offerings. Despite the fact that BiH 
producers cannot export these products to Slovenia yet (for more details see the “EU 
Integration, Standards and Environment” section of this report), attending these trade 
shows is still beneficial for two reasons: (1) it is an opportunity to promote cheeses to 
international audiences and food critics, which aids in creating positive ―buzz‖ among 
potential consumers; and (2) attending these events allow BiH producers to get a 
better idea of the quality and product offering of international competition.   
 
COOPERATION WITH THE NATO PERSPEKTIVA PROGRAM 

 
As the NATO Perspektiva Programme is coming 
to a close over the coming months, the project 
implementers (including the International 
Organization of Migration – IOM and the 
Recruitment and Transition Centers - RTCs) 
were keen to connect their beneficiaries 
(discharged defense personnel) with other 
projects that may be able to provide support in 
the future. Hence, a series of meetings between 
FARMA and staff involved in the implementation 
of the NATO Perspektiva program were held with 

an aim to involve discharged defense personnel in FARMA activities. Over 250 
persons already have some agricultural capacities and they are expected to be 
interested to become more involved in FARMA activities in the field. On 29 August 
2013, several such discharged personnel joined other dairy farmers from Sanski 
Most to participate in a FARMA-organized study tour to Gradačac and Kalesija. 
Participants of this in-country study tour were exposed to practical aspects of 
modern farm work, breed selection and mix, the milking process on the carousel 
milking machine, appropriate feeding practices, and on-farm preparation of animal 
feed. FARMA will continue to inform regional RTCs, which co-implemented the 
NATO Perspective Program with IOM, about other upcoming activities to enable 
participation of discharged defense personnel in other FARMA activities in the future.  
 
POTENTIAL EXPORTS OF DAIRY PRODUCTS TO THE EU AND TURKEY 
 
Bosnia and Herzegovina has still not met all the conditions for the export of dairy 
products to the EU. This is significantly impacting the dairy sector, which exports 
significant quantities of Ultra High Temperature processing (UHT) milk to Croatia. On 
a positive note, the recent signing of a cooperation protocol between BiH state and 
entity-level institutions on veterinary inspection with respect to dairy products, could 
address the EU concern on the lack of adequate chain of command in veterinary 
inspection and may result in the approval of the export of pasteurized milk and dairy 
products made from pasteurized milk to the EU in the coming months. USAID/Sida 
FARMA has already planned trainings for the veterinary inspectors in September 
2013 on the inspection of exporting facilities as per EU requirements.   
 
Dairies have been adjusting their production and trade according taking into account 
the close of Croatia‘s borders. In anticipation that the EU might soon approve the 
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export of UHT milk to the EU, the largest dairies exported very large quantities of 
milk to Croatia prior to July 1, 2013 (this is very visible in the graph below). At the 
same time, many BiH dairies increased their exports to Serbia and Montenegro.  
 

 
 
Some dairy processors are looking further east to access new markets; however 
accessing these markets also involves overcoming institutional and other hurdles, 
which are also significant and time consuming. Fortunately, the three largest dairy 
processors in BiH (Mlijekoprodukt, Meggle and Milkos) recently (July 15, 2013) 
obtained permission from the Government of Turkey to export dairy products to 
Turkey as they have met the technical and hygiene criteria that were assessed 
during the official inspection of these facilities by Turkish inspectors. To help 
establish linkages with potential Turkish buyers, these dairy processors as well the 
BiH Association of Cheese Producers, participated at the World Food/Gida Fair in 
Istanbul between 5 and 8 September 2013, with support of the BiH Foreign Trade 
Chamber and USAID/Sida FARMA. The catalogue of BiH cheese producers was 
created for presentation at this Fair. The publication can be downloaded at: 
http://www.bosniafarma.ba/en/documents/cheese-catalogue/ 
 
ADDITIONAL ACTIVITIES  
 

Problems for women milk producers presented to Parliament of the Federation 
of Bosnia and Herzegovina  
 
It is a rare occasion that agricultural producers of this country have the chance to 
address parliamentarians. A round table on improving the position of women in BiH 
society was held in FBiH Parliament to address the members of the Women MPs 
Club. Ms. Ruţa Vlajković, President of the Association of Women Agricultural 
Producers of Tešanj-Usora Region presented the results of the Association, and 
thanked the Municipality of Tešanj and the USAID / Sida FARMA project for their 
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support in the Association‘s development. Ms. Vlajković touched upon key 
challenges in agricultural development, which can be alleviated through actions of 
the FBiH Parliament with  the adoption of laws on advisory services and provision of 
incentives for women‘s associations. 
 
Working with youth 
 

FARMA continued its collaboration with agricultural educational institutions. Training 
activities in cooperation with agriculture high schools from Tuzla Canton continued at 
the Agricultural High School Srebrenik. After completion of this training, seven 
agricultural high schools (six from Tuzla Canton and one from Brčko District) which 
collaborated with the FARMA project in this effort, organized a Student Fair,  
showcasing the products made by the students (cheeses, jams, juices, etc.). FARMA 
also trained the professors in these schools, and cooperation with agriculture high 
schools continued throughout the end of spring of 2013.  
 

 
High school students present their products at the Student Fair 
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HIGHLIGHTS:                                       
 

USAID MISSION DIRECTOR OPENS A NEW CHEESE 
PROCESSING FACILITY 

Mr. David Barth, USAID BiH Mission 
Director, opened a new cheese processing 
factory at "Zlatna kap" cooperative- a 
FARMA project beneficiary. The project 
provided a grant to "Zlatna kap," in the 
amount of BAM 48,766 to improve the 
facility conditions and increase buy-up of 
milk from additional farmers, who are 
mostly women, and introduce new cheese 
products to the market. The cooperative, 
located in the heart of the rural area of 
Tešanj Municipality, now produces a 
greater variety and quantity of cheese 
which subsequently increased the demand 
for raw milk from local dairy farmers. 
“Zlatna kap” buys milk from 120 farmers 
from villages surrounding Tešanj and 
specializes in making specially flavored 
hard and soft cheese known in BiH as 
“Tešanjski” cheese. The cooperative 
processes about 300,000 liters of milk and 
sells 40 tons of cheese annually. 
 
In addition, USAID/Sida FARMA provided 
substantial technical assistance to the 
cooperative to implement HACCP 
principles to improve food safety and 
meet the environmental permitting 
requirements. The cooperative took part in 
a series of training activities in Slovenia 

and BiH to learn how to make new cheese 
varieties. As a result of FARMA's technical 
assistance, "Zlatna kap" now produces 13 
cheese varieties (cheese with spices, 
smoked cheese, etc.) compared to the two 
cheeses that were initially produced by the 
Cooperative.  
 
USAID/Sida FARMA also assisted the 
cooperative to improve its market 
presence and visibility of their products. 
This was achieved mainly through the 
Association of BiH Cheese Producers, an 
organization established with active 
support of the FARMA project. One such 
promotional event sponsored through this 
Association was titled "Products of our 
mountains" (details about this event can 
be found elsewhere in this report).  
 

 

 

 

 

 

 

 

 

 

USAID BiH Mission Director, Mr. David Barth, tours new facility with hosts and associates  
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Harvesting medicinal plants at “Arome” (source: “Arome”d.o.o.) 

Practical training of beekeepers 



 

ANNUAL PROGRESS REPORT- YEAR 4    33 

MEDICINAL AND AROMATIC PLANTS 
(MAPS) & HONEY 

The primary objectives in this sector include: (1) expanding cultivation of medicinal and aromatic plants (MAPs); 
(2) moving towards higher value products; (3) bringing the MAPs and honey sector up to EU standards and (4) 
improving marketing.  
 

BACKGROUND  
 
The MAPs sector is characterized by collection of indigenous wild plants that are then purchased and 
processed by small companies into a wide variety of teas, creams, essential oils, tinctures, 
homeopathic remedies; or sold in bulk for export. The over-reliance on natural and wild resources and 
the export of these only as raw material represent key issues in the MAPs sector. Consequently, the 
FARMA project focuses on interventions designed to achieve rapid production growth, such as 
introduction of cultivated MAP and efforts to improve efficiencies in processing and production of 
value-added products. MAP cultivation has the potential to generate additional income to rural 
households.  
 
The honey sector in BiH is characterized by a large number of people (FARMA's estimate is around 
100,000) who are involved in the production of honey. This is a sector which can grow to have a more 
significant impact on the BiH economy. Honey and honey products are being produced by people 
with varying levels of education and knowledge with insufficient standardization. After three years of 
relentless pursuit of this goal, the BiH honey attained export approval from the EU, under condition of 
the full implementation of the National Residues Monitoring Plan (NRMP), as per EU standards.  

 
ANNUAL HIGHLIGHTS 
 Two MAP Cultivation Schools in Central Bosnia and Herzegovina region were completed, with 

more than 180 women attending the training program. New 4 ha of MAPs plots were cultivated 
by 20 women who engaged in full-scale commercial production of the MAPs as a result.  

 Two new MAP drying kilns were commissioned in Kaloševići and Ahmići within the framework of 
these MAP Cultivation Schools. Kilns will be used by all women from these regions who have an 
interest in cultivation and sustainable collection of MAPs. 

 A MAP Cultivation School program for 100 women from Northern Bosnia is in the final stage of 
implementation at the moment of development of this report. The initial target of having 
additional 0.5 ha cultivated with MAPs had been exceeded already. Twenty attendees already 
cultivated 2.9 ha.   

 FARMA continued its support for MAP companies to participate at international fairs. The project 
and BiH FTC jointly organized participation of companies from this sector at BioFach (Germany) 
and Gida (Turkey) fairs. 

 The Catalogue of MAP companies was developed in English, German and Turkish language in 
collaboration with BiH FTC. 

 Held the Annual meeting of MAP producers and processors in cooperation with the BiH FTC. 

 EkoMozaik staff was further educated on proper apiary management. 

 MAP Cultivation brochure published 

 Immortelle - endangered plant will be preserved in BiH; the first plantations of cultivated 
immortelle successfully established.   

 FARMA designed and financed innovative initiative in Northern BiH- a project “Increasing 
awareness on importance of pollination and proper application of pesticides in orchards, in order 
to protect bees and increase yield.” The project is being implemented by “Košnica d.o.o.” 
(Gradiška). 

 FARMA designed and distributed brochure and posters aimed at fruit producers and beekeepers 
to increase awareness of importance of proper pesticide application in orchards, in order to 
preserve bee population and their function of natural pollinators.  
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YEAR 4 MILESTONES- MAPs Component 

Milestones Status Explanation 
Promotional Catalogue for 25 MAP POs developed Completed  
Contacts facilitated for up to 6 MAP POs with 
international/local buyers 

 
Completed 

 

At least 40 farmers linked with local POs. At least 4 
promotional event organized (WfW, ACED etc) 

 
Completed 

 

At least 7 women successfully cultivating MAPs Completed  

At least two POs implementing new technologies  
Completed 

 

At least 20 new farmers successfully cultivating 
MAPs and at least 200 collectors trained. Training 
materials for sustainable wild collection developed 

 
Partly completed 

Carried to Year 5 

At least 5 new farmers find interest in cultivating 
immortelle (“Dani smilja” organized) 

Partly completed Carried to Year 5 

Promotion plan for up to 5 MAP companies 
developed. At least 5 MAP/Honey companies 
improved their packaging/design 

Completed  

New technology promoted among companies -  up 
to 4 events 

Completed  

At least 2 POs implementing new technologies Completed  

 
YEAR 4 MILESTONES- Honey Component 

Milestones Status Explanation 
Improved marketing presentation for at least 5 
POs                                                                                                                                                                                 

Completed  

At least 100 beekeepers and fruit producers 
trained. Awareness increased.  

 
Completed 

 

Media and donors present; start raising interest of 
public for this important topic.  

 
Completed 

 

At least 20 training sessions organized and 
extension material produced  

 
Completed 

 

Up to 2 study tours organized. At least 3 POs and 
200 beekeepers adopted new technologies/GBP  

 
Completed 

 

At least 100 beekeepers trained on organic 
standards in beekeeping 

Not completed Funds reallocated to other activities. 

Up to 5 beekeepers presented their 
innovations/new technologies to at least 100 
beekeepers. 

Not completed 
Lack of local support prevented 
organization of the planned event.  

Round table organized, POs informed on current 
legislation  

Completed  

Obstacles for export to the EU identified/removed Completed  

Assistance provided to at least 5 Honey POs to 
adjust their production according to standards 

Completed and 
ongoing 

 

 
EXPANDING CULTIVATION AND IMPROVING THE PROCESSING OF 
MEDICINAL AND AROMATIC PLANTS (MAPs) 
 
Production of medicinal plants is a promising agricultural activity. This is the area 
where the country records a positive trade balance, with exports of herbs and forest 
plants reaching BAM 22 million (roughly US$ 15 million) in 2012 alone. The latest 
assessment by FARMA indicates that the cultivated medicinal plants areas are 
increasing with around 600 hectares planted with various types of plants, with 
chamomile being the most dominant plant.  
 
Following advice of FARMA-engaged expert from Corsica, ―Roing‖(Ljubuški) planted 
three new hectares of immortelle21 with an aim to plant 20 ha under immortelle. 
―Roing‘s‖ cooperants planted approximately five new hectares of immortelle, with a 
plan to increase cultivated areas in the future. ―Ljekobilje‖ (Ljubinje) also commenced 
production of immortelle seedlings and started cultivation of this plant on 3.5 ha. 

                                                 
21

 Immortelle is extensively used as ingredient in medicines and cosmetic products such as creams, lotions, tonics, and many 
other beauty products.  
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Immortelle is a plant that was not cultivated before, but due to great market demand 
it was overharvested. The only way to preserve it, and to still satisfy the market, is to 
cultivate. Efforts of ―Roing‖ and ―Ljekobilje‖ on the cultivation front will serve as an 
excellent example to others.  
 
FARMA devoted significant resources to train farmers in the cultivation of MAPs, 
particularly rural women. Three MAP Cultivation Schools (two at their final stages at 
the moment of development of this report) were completed. The schools supported 
by FARMA were implemented by NGO Women for Women International (Sarajevo) 
and NGO ACED (Banja Luka). The 180 women involved cultivated new 6.9 ha of 
various MAPs. As a direct result of this training, previously unemployed women have 
begun commercial cultivation of medicinal plants. Mr. David Barth, Director of the 
USAID Mission in Bosnia and Herzegovina, presented the certificates and 
congratulated all participants during a graduation award ceremony. ―Prirodno bilje‖ 
(Banja Luka) company purchased all of the plant material produced by the school 
attendees and signed futures contracts with each of them to purchase their raw plant 
material in 2013. This arrangement was facilitated by the project.   
 

Immortelle plantation at “Roing”in 2012 season 

 

Immortelle plantation at “Roing”in 2013 season 

 
FARMA and ―Prirodno bilje‖ company also collaborated in organization of an event 
entitled ―Perspectives and partnership in the cultivation of medicinal plants‖ in 
Bistrica and Verići, near Banja Luka. The aim of this event was to highlight the 
opportunities for development of medicinal plants sector through cultivation of plants 
and processing, which will result in employment of the rural population, primarily 
women. Further, FARMA organized an in-country study tour for 60 School attendees, 
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who had an opportunity to visit chamomile and buckwheat plantations and 
production/drying facilities at "Prirodno bilje." All of these women signed a 
cooperation contract with this company. Under terms of the contract, "Prirodno bilje" 
committed to buy all MAPs these women cultivate and produce in 2013 season. 
 

 
MAP Cultivation School participant signs purchase contract with director of “Prirodno bilje”(left). MAP 
Cultivation School participants during the study tour at "Prirodno bilje" (right). 

 

As part of the school, more than 100 rural women participated in FARMA-organized 
field days on the cultivation of medicinal and aromatic plants (MAPs) in Novi Grad on 
1st August 2013. The Mayor of Novi Grad, Ms Snjeţana Rajilić, was also present at 
the event where she stressed that the municipality is supportive of women being 
involved in this type of production. With five women-associations in the audience, 
hearing about experiences and results attained by the MAP Cultivation School 
attendees, the demand for continuation of the MAP Cultivation School program is 
growing.  In addition to demonstrations of harvesting and drying of chamomile, a 
series of business meetings between companies active in this sector and a number 
of women‘s associations in the RS and FBiH were facilitated during this event, with 
an aim of creating business relationships and enhance cooperation in the area of 
cultivation of medicinal and aromatic herbs and spices.  
 
To help farmers cultivate the wide range of plants, FARMA produced and published 
a manual on MAP Cultivation. This manual covers 17 selected crops suitable for 
cultivation in BiH and includes information on planting, protection, harvest, and yields 
and will include sample budget tables for potential producers. This publication is 
intended to be a reference guide for farmers who are interested in MAP cultivation.   
 
MOVING TOWARDS HIGHER VALUE PRODUCTS 
 
FARMA-engaged a Corsican expert on improvement of plant distillation process 
technology and on cultivation of immortelle and lavender visited local MAP producer 
organizations in 2012. This was his second visit to local organizations, and this time, 
the expert was able to spend more time with each producer-partner organization, 
precisely during the harvest and distillation process, thus having a chance to 
determine the needs and requirements of each producer/processor.  
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BRINGING THE MAPs AND HONEY SECTOR TO EU STANDARDS 
 

FARMA continued its efforts to train both beekeepers and processors on EU 
standards. For that purpose, FARMA‘s expert provided ongoing basic theoretical 
training 450 new and more experienced beekeepers across the country (Jablanica, 
Zvornik, Konjic, Bosanski Brod, Derventa, Gradiška, Bratunac, Kiseljak, Bihać, 
Teslić, Ţepče and Sarajevo). Beekeepers received both classroom lectures and 
practical field training on topics of relevance for honey producers/beekeepers.  
 

 Bee-pollinated pear (left) and raspberry (right) 

 
USAID/Sida FARMA also implemented a project titled ―Increasing awareness on 
importance of pollination and proper application of pesticides in orchards, in order to 
protect bees and increase yield‖ in cooperation with ―Košnica d.o.o. ―(Gradiška) in 5 
municipalities in Northern Bosnia: Cazin, Bihać, Gradiška, Srbac and Bosanska 
Dubica. The essence of the project was to increase awareness for beekeepers and 
fruit growers of the importance of pollinating bees, in order to protect the bees from 
pesticide poisoning and to increase yields for both targeted groups of agricultural 
producers. Another benefit of the cooperation between these two groups is 
increased yields for both. Only by working jointly, these two groups can ensure that 
an environment is friendly for bees, which is essential in enabling them to fulfill one 
of their most important missions- natural pollination of fruit flowers. Theoretical and 
practical training of beekeepers and fruit growers were completed. The demo plots 
were successfully established in five locations, and written reference materials were 
produced. Demo plots enabled comparison of fruit productivity between plants 
pollinated by bees and those that were not. Initial observations indicated significant 
positive differences in productivity between plants pollinated by bees and those that 
were not. The results of this research will be available in October 2013.  
This activity was an especially important early initiative of the FARMA project, as the 
issue of proper application of pesticides and pollination now sits high on the EU 
agenda. The European Commission has introduced restrictions on a class of 
pesticides thought to be harming global bee populations. The restrictions refer to 
three neonicotinoid pesticides- clothianidin, imidacloprid, and thiametoxam- for 
treating seeds, soil, and leaves on flowering crops attractive to bees, like corn, 
sunflowers and rapeseed, the source of canola oil. FARMA has taken action by 
updating its Pesticide Evaluation Report and Safer Use Action Plan to take into 
account the recent EU decision in addition to added emphasis on training of fruit 
growers on the importance of bees in pollination and safe pesticide use practices.  
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Joint activities of FARMA and the BiH State Veterinary Office (BiH SVO) on 
removing obstacles for export of honey continued throughout the latter half of 2012 
and early into 2013. The follow-up visit was organized to ―Apimed‖ (Sanski Most), 
―Medicom‖(Grude), ―Herzeg Med‖ and ―Ţalfija‖ (both in Trebinje). The purpose of the 
visit was to ascertain the progress on improvement of facilities and production 
practices to meet required standards for export. Since the EU officially approved the 
BiH Residue Monitoring Plan for poultry, milk, eggs and honey in March 2013, these 
companies had been subjected to continual inspections by the Food and Veterinary 
Inspection Services to ensure compliance with EU-required standards. These 
producers made certain improvements since June 2012, especially in the area of 
documentation management, but more work is required. It is important, however, to 
emphasize the significant progress of some producers. For example, Ţalfija did not 
have honey packaging facilities in June. Now, the facility has been completed and 
this producer officially filed their application for registration of the facility for export 
purposes.  
 
In order to provide relevant information to honey producers and to prevent potential 
issues stemming from lack of awareness and understanding of procedures for export 
of honey to EU, USAID/Sida FARMA project, the BiH State Veterinary Office and the 
BiH Foreign Trade Chamber jointly organized a Round Table on Export of Honey 
from Bosnia and Herzegovina. The purpose of this event was to provide information 
to BiH exporters on specific jurisdiction and authority of relevant institutions, to 
provide information on exact procedures, and to review required export 
documentation. Producers, honey exporters, and representatives of local institutions 
were joined at the Round Table discussions by H.E. Bosse Hedberg (Ambassador of 
Sweden to BiH), H.E Tomas Szunyog (Ambassador of the Czech Republic to BiH) 
and USAID Mission Director, Mr. David Barth. 
 
Further, FARMA organized annual meeting of MAP sector stakeholders to review the 
sectoral results in 2012. As the MAP sector was negatively affected by drought and 
wildfires, production of mushrooms and wild berries as well as the collection of 
medicinal plants fell significantly. Good news came from essential oils segment of 
the sector, where some members of the MAP Producer Association reported 40 
percent higher exports than in 2011 (according to BiH FTC statistics, exports in 2011 
amounted to more than BAM 22 million). Another positive signal from the sector is 
that more producers are exporting greater volumes of value-added final products. 
This is certainly encouraging fact, especially when considering that new markets 
have opened up for local MAP products, including Turkey, U.S. and Canada.  
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IMPROVING MARKETING OF MAP/HONEY PRODUCTS 

A traditional event, the Sarajevo Bee Fest, was held during 12–16 September 2012. 
New activities, proposed by the FARMA experts, were held during this year‘s Fair. 
For example, the ―Honey Corner‖ where visitors had a chance to try best quality 
honeys, and kids‘ competitions were organized. FARMA‘s expert held presentations 
―Works in the apiary by months‖ and ―Benefits of the migrating apiaries compared 
with stationary apiaries.‖ Also, Good Beekeeping Practices brochures produced by 
FARMA were distributed to Fair participants.  

During the month of January 2013, four promotional events were held at Bjelašnica, 
Jahorina, Igman, and Vlašić ski resorts, under a common theme ―Products of our 
mountains.‖ Local agricultural producers—beneficiaries of the USAID/Sida FARMA 
project—from two sectors, MAP/Honey and Dairy presented their products at these 
events. It is estimated that about 10,000 tourists and visitors attended the four 
promotional events organized by the USAID/Sida FARMA project, where they could 
find out information about the products directly from the producers, test, and 
purchase products. Additionally more than 20 media outlets from Bosnia and 
Herzegovina covered these events. 

Fifteen producers: the Association of Cheese Producers of Bosnia and Herzegovina, 
the Sarajevo Canton Beekeepers‘ Association, Faveda (Sarajevo), Eco-Line 
(Mostar), OPZ Zlatna Kap (Jelah), Neven (Rudo), OZZ Saradnja (Istočno Sarajevo), 
Kuća prirode (Ilidţa), Narodne apoteke Tahirović (Sarajevo), Eden Aroma (Kladanj), 
the Association of Producers „Hercegovački sir iz mijeha― (Mostar/Nevesinje), ZZ 
Promilk (Prozor-Šćipe), Hrnjić prirodni proizvodi (Travnik), and  Pčelarski centar 
Batinić (Sokolac) and Slatka Varoš (Gračanica), presented their products. 

 
Scenes from "Products of our mountains" events 

 
These promotional events were organized 
by the USAID/Sida FARMA project, with 
support of the Cantonal Public Enterprise 
ZOI‘84 Olympic Center Sarajevo, Hotel 
Maršal (Bjelašnica), Hostel Feri (Veliko 
polje– Igman), Police Directorate Ilidţa, 
Olympic Center Jahorina, Hotel Bistrica 

Beneficiaries "Neven," "Eden Aroma," 
Beekeepers Association "Kesten," 

"Medicom," "Lamaruž," and "Faveda" 
atatained combined sales of BAM 

2,800 during FARMA Day event at the 
Swedish Embassy. Their presentation 

booths were visited by a number of 
VIP guests.   
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(Jahorina), Pale Municipality, Sports and Recreation Center Vlašić, Pansion Vlašić 
Ski, and Villa Ugar at Vlašić. Direct sales of MAP and honey products during the 
events amounted to 38 percent of the total sales of the event (BAM 12,235), with 
significant marketing impact.    
 
These promotional events were organized by the USAID/Sida FARMA project, with 
support of the Cantonal Public Enterprise ZOI‘84 Olympic Center Sarajevo, Hotel 
Maršal (Bjelašnica), Hostel Feri (Veliko polje– Igman), Police Directorate Ilidţa, 
Olympic Center Jahorina, Hotel Bistrica (Jahorina), Pale Municipality, Sports and 
Recreation Center Vlašić, Pansion Vlašić Ski, and Villa Ugar at Vlašić. Direct sales 
of MAP and honey products during the events amounted to 38 percent of the total 
sales of the event (BAM 12,235), with significant marketing impact.    
 

Additionally, the USAID/Sida FARMA 
project and the BiH Foreign Trade 
Chamber organized and facilitated a 
presentation of six Bosnian companies 
at the BIOFACH organic food fair (13-
16 February 2013) in Nuremberg, 
Germany. The following companies 
presented their products: AnĎelić 
Trebinje, Elmar Trebinje, Elmar Aroma 
Care Bileća, Heko Bugojno, Smrčak 
Zvornik, and Halilović Ilijaš. The fair 
was also attended by an additional 
three companies with visitor status: 
Eden Arome Kladanj, Arome Mostar, 

and the Association for the Promotion of Organic Farming Široki Brijeg. During the 
fair, BiH companies made more than 400 contacts with potential buyers. Contracted 
value of sales exceeded BAM 590,000, and the potential value of post-fair sales is 
estimated at BAM 3.15 million. 
 
The ―Catalogue of Medicinal and Aromatic Plants, Forest Fruits and Mushrooms‖, 
which features Bosnian medicinal and aromatic plant companies was produced by 
FARMA and the BiH Foreign Trade Chamber for the use at the BIOFACH fair and 
other international events. The catalogue was produced in English, German and 
Turkish. The Catalogue was made available online and includes Quick Response 
(QR) codes, a type of matrix barcode, which allows for easy and fast downloads. The 
Catalogue provides information about production programs of 25 companies 
operating in the medicinal and aromatic plants sector. Over 700 copies were 
distributed to potential international buyers during the BIOFACH Fair alone. To view 
and download the Catalogue, go to:  
http://www.bosniafarma.ba/en/documents/catalogue/ 
 
FARMA intern also developed a study22 on potentials and possibilities for BiH honey 
and honey products to be exported to niche markets within the EU. The report 
indicates that only specialty honeys (such as monofloral honeys with certain 
certifications) have the potential to compete in some EU markets. The findings from 

                                                 
22

 Author: Magnus Hedberg, intern 

http://www.bosniafarma.ba/en/documents/catalogue/
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this study will be used by FARMA to design an approach to help honey processors 
access EU markets. This document was translated into local languages and is 
available on FARMA‘s website at:  
http://www.bosniafarma.ba/en/documents/sectoral-documents/maps-and-honey/. 

At the time of development of this report, the local companies just came back from 
Turkey, where they attended the Gida/World Food Fair (September 2013) with 
support of USAID/Sida FARMA and BiH FTC. A joint presentation booth (99 m2) was 
booked for seven local companies, three of which represent the MAP sector 
("Elmar," "Elmar Aroma Care," and "Halilović"). The results recap will be available in 
future quarterly/annual reports.  

Moreover, FARMA established contacts with the BIGMEV- Center for Development 
of Relations between Turkey and BiH and presented the contents of the MAP 
Catalogue to their representatives. As a result, a meeting with Mr. Bulent Mertyurek, 
BIGMEV representative, was organized in Sarajevo in order to present MAP 
producers which are capable of producing final, value-added products. Products 
from "Neven," "Faveda," "Elmar," "Elmar Aroma Care," and "Lamaruţ" were 
presented to Mr. Mertyurek. He expressed an interest in the products and informed 
FARMA of his intentions to visit some of these companies in near future.   
 
SUPPORTING WOMEN ENTREPRENEURSHIP  
 

In order to enable women-producers to attain higher incomes by producing higher 
value MAP products, USAID / Sida FARMA project and Women for Women 
International, in cooperation with the municipalities of Vitez and Tešanj, installed two 
dryers for medicinal and aromatic plants, one in Ahmići and the other in Kaloševići. It 
is extraordinary that both municipalities and their Mayors showed significant interest 
in implementation of this project, and even co-financed construction of these kilns 
(Tešanj Municipality participated with BAM 4,500 for development of drying kiln in 
Kaloševići; Vitez Municipality participated with BAM 3,000 for development of drying 
kiln in Ahmići).   
 
These dryers will enable self-employment of twenty women from these municipalities 
in this season. In the future, additional women producers will be included by this 
project. These women will then be able to use these drying kilns thus providing 
substantial new income for themselves and their families.   
 

 
Ceremonies in Ahmići (left) and Kaloševići (right) 

http://www.bosniafarma.ba/en/documents/sectoral-documents/maps-and-honey/
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After the ceremonial part of the program, the B2B meetings were organized between 
the women-producers and FARMA beneficiaries "Faveda," "Prirodno Bilje," 
"Halilović," "Herceg," and "UPIP" to discuss purchase of medicinal plants and value-
added products.  

In celebration of International Women‘s Day (March 8), Women for Women 
International organized the traditional event ―Pridruţi mi se – Join me‖ in Sarajevo. 
The theme of this year‘s event was ―More female entrepreneurship – Less violence 
against women.‖ The USAID / Sida FARMA project supported the organization of the 
event, thus continuing successful cooperation with Women for Women International. 

The event was attended by 1,000 women from all over Bosnia and Herzegovina. 
U.S. Ambassador, H.E. Patrick Moon, and Swedish Ambassador, H.E. Bosse 
Hedberg, were among the keynote speakers. The women entrepreneurship fair, 
organized as a part of this event, featured about 50 women-led organizations, 
including three USAID / Sida FARMA beneficiaries; ―Halilović― from Ilijaš, ―Neven‖ 
from Rudo, and ―Eden Aroma‖ from Kladanj. 
 

 
 
Additionally, five MAP producers: Heljda Eko (Raštelica), Eden Aroma (Kladanj), 
Pčelarstvo Hatibović (Sarajevo), Faveda (Sarajevo), Neven (Rudo), and one cheese 
producer Zlatna Kap (Tešanj), participated at the street fair organized as a part of 
USAID Women‘s History Month ―Women Count.‖ U.S. Ambasador to BiH, H.E. 
Patrick Moon, Czech Ambassador to BiH, H.E. Tomas Szunyog, and USAID Mission 
Director David Barth visited all participants in the fair. 
 
In order to recognize the hard work and progress of 80 women producers of the 
Women Association Podrinje 1 from Skelani (Srebrenica), an official event was 
organized to promote results of the U.S. Government-funded project ―Enabling 
economic independence for unemployed women through involvement in cultivation 
of medicinal  plants and spices.― The implementation of this project was supported 
by USAID/Sida FARMA. USAID BiH Mission Director, Mr. David Barth, accompanied 
by Srebrenica Municipality officials, representatives of the RS Ministry of Agriculture, 
and other local and international organizations addressed the forum and expressed 
satisfaction with the success in this poor and underdeveloped region of BiH.  
 
Moreover, FARMA supported ―Lamaruţ‖ (Grude) and ―Eden Aroma‖ (Kladanj) to 
improve packaging, design, and branding by providing the assistance of a 

Scenes from Women Entrepreneurship Fair 
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professional graphics designer. Heeding FARMA‘s recommendation, ―Lamaruţ‖ 
used Facebook to get feedback on their proposed new branding. The company 
asked the users to vote on the three proposed designs. The design with the most 
―likes‖ became the new official design. This is an excellent example of an innovative 
use of social networks to improve a company‘s branding and enhance customer-
relationships. 
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Berry demonstration plot at the Agriculture Faculty at Butmir supported by USAID/Sida FARMA and the 
Czech Development Agency (up; down)  
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FRUIT AND VEGETABLES (F&V) 

To achieve FARMA’s goals, the project concentrated its activities in three segments: (1) Introducing new 
production technologies and standards in production and processing; (2) Introducing new berry varieties to ensure 
the sector gains a competitive advantage in the long run; (3) Facilitating market linkages, through participation in 
fairs and direct contacts with potential buyers, to help POs access higher paying markets.   
 

BACKGROUND  
 
The competitiveness of the BiH agricultural sector is hampered by small landholdings (average farm 
size is just over 2 ha). The long term development of the BiH agricultural economy will require the 
average farm size to increase. However, there is nothing the FARMA project can do to affect the land 
market efficiency as the land titling issue is beyond the scope of the project’s activities. As a result, 
FARMA is concentrating on very high value, labor intensive crops that can profitably be grown on 
small land plots. While other crops will be supported, the primary effort to achieve the objective of 
increasing small farm profitability will be with berries. This will involve increasing production, acreage 
and productivity, as well as introducing varieties that offer more options beyond freezing.  
 

ANNUAL HIGHLIGHTS 
 Established the first strawberry demo plot in the Tuzla area (Čelić). 

 Published: (1) High Bush Blueberry Growing Manual; (2) Strawberry Growing Manual, and (3) 
Raspberry (for fresh market) Growing Manual.   

 Introduced new berry variety – Aronia (chokeberry). 

 New aronia plantations established in areas of Banja Luka, Cazin, Bugojno, Višegrad, Prijedor, 
Čelinac, Kulen Vakuf, Trebinje, Tuzla, Ugljevik, and East Sarajevo. 

 Held a public presentation of results attained in export of fresh raspberry in 2012 in collaboration 
with BiH Foreign Trade Chamber.   

 Achieved outstanding results in the export of plums, raspberries and blueberries targeting the 
fresh market.  

 Assisted in the establishment of an Association of BiH Plum Exporters.  

 The soil and leaves tissue analysis program commenced in local orchards. 

 FARMA beneficiaries recorded significant export results. For example, Heko exported blueberry 
seedlings to Serbia (value of EUR 120.000). Popovo Polje a.d. from Trebinje exported 20 tons of 
Granny Smith apples to the Netherlands and 10 tons to Montenegro, under the brand “Volim 
Voće”- a brand developed with FARMA's assistance (logo design, new packaging, and marketing).     

 
YEAR 4 MILESTONES 

Milestones Status Explanation 
Established business relationships and sales contract signed Completed  
Improved branding, packaging etc. for at least 5 POs Completed  

At least 20 POs attending trainings Completed  

At least 20 POs attending presentations Completed  

Implementation of latest growing technology which results in 
increased productivity (higher yields) and better product quality 
etc. 

Completed  

Increased awareness of farmers and recently introduced berry 
varieties disseminated and planted 

Completed  

Training materials disseminated to farmer groups Completed  

POs are implementing relevant standards Completed  
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INTRODUCING NEW PRODUCTION TECHNOLOGIES AND STANDARDS IN 
PRODUCTION AND PROCESSING 

 
Propagation of commercial production of strawberries  
 
Early in the year, the Čelić municipal government, the Sarajevo Faculty of Agriculture 
and FARMA worked together to establish a strawberry demo plot, the first ever in the 
Tuzla region. Nine different varieties of strawberries were planted on the 0.2 ha plot. 
Monitoring and technical control of the proper plant propagation and harvesting is 
being provided by the Sarajevo Faculty of Agriculture and FARMA.  

 

Strawberry demo plot in Čelić 

 

The first quantities of Mjesečarka variety (Fragaria ananassa; pineapple strawberry) 
were grown at the plot by the end of the October 2012. This is one of the most 
popular strawberry varieties, widely appreciated for its characteristic aroma, bright 
red color, juicy texture, and sweetness. It is consumed in large quantities, either 
fresh or in prepared foods such as preserves, fruit juice, pies, ice 
creams, milkshakes, and chocolates, all over the world. Hence, the market potential 
is enormous.  
 
The strawberry demo plot in Čelić also serves as an important tool for promotion of 
cultivation of strawberries- a commercial production of which had been neglected 
over the years. FARMA organized a presentation of new strawberry cultivars and 
education for 27 farmers from this area before the 2013 season. Each farmer 
received container/strawberry tray plants, courtesy of "Plant d.o.o." (Tuzla). These 
producers also had a chance to visit high bush blueberry plantation in Čelić and were 
invited to explore the options for diversification of their current production mix.  
 
It is expected that by the end of the ongoing season, about 2 tons of fresh 
strawberries will be produced at this demo plot.   
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Fresh raspberries 
 
At the end of the 2012 season, the Foreign Trade Chamber of BiH and USAID/Sida 
FARMA project organized the promotion of the three-year results in the export of 
fresh berries. This event was attended by the local berry producers, representatives 
of relevant domestic institutions and the representatives of international projects 
which support the development of this sector. Mr. Zdravko Marinović, Director of the 
Economic Sector of the BiH Foreign Trade Chamber presented the trade exchange 
results of the BiH berry industry. Mr. Pejo Janjić, Assistant Minister for Agricultural 
Policy at the FBiH Ministry of Agriculture presented the Ministry‘s plan for supporting 
this sector. Finally, Mr. Amir Makić, CEO of ―Vrganj promet doo‖ (Buţim) presented 
industry‘s perspective – issues and challenges in the production and export of fresh 
berries. The purpose of this event was to highlight the positive trends in fresh 
raspberry exports. Value of exports for 2012 (in relation to 2011) was increased by 
320 percent23 as a result of the expanded assortment of fresh varieties being 
produced in the country.   
  

 
Figure: THREE-YEAR RESULTS IN FRESH RASPBERRY EXPORTS BY QUANTITIES AND IMPORTING COUNTRIES 
Data source: BiH Foreign Trade Chamber/ BiH Indirect Tax Authority 
Graphics: FARMA  

 
Along with other donors, USAID/Sida FARMA actively participated in these 
developments. The project‘s experts worked intensively on the introduction of new 
berry varieties intended for fresh consumption over the past three years. The berry 
demo plot, established in collaboration with the School of Agriculture and Food 

                                                 
23

 In terms of quantity, exports increased by 293% in 2012 in relation to 2011.  
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Processing Technology of the University of Sarajevo and Czech Development 
Agency, is one result of those activities. These berry plots enabled the introduction of 
over 50 new berry varieties in BiH, including the Polka variety which has been added 
to the BiH National Variety List and is already being exported. In addition, the berry 
seedlings had been exported to other countries, not just fruits. For example, ―H&H 
Fruit-Heko doo‖ exported blueberry seedlings to Serbia. The total value of seedlings 
was EUR 120,000, which represents the second largest single-shipment export of 
seedlings abroad.  
 
Technical training, new production technologies and results  
 
During the year, a number of technical trainings on tree fruit pruning technology, 
berry growing technology, proper and sustainable use of pesticides, and vegetable 
production in protected areas were held throughout the country. Additionally, FARMA 
developed and distributed 300 copies of the High Bush Blueberry Growing Manual to 
blueberry producers around the country. This manual is invaluable for all blueberry 
growers in BiH, as blueberries are a relatively new crop in BiH with limited history of 
cultivation.  
 
The application of these new production technologies are resulting in higher yields 
on small farms. The FBiH Association of Producers of Seedlings and Planting 
Materials and ―H&H Fruit-Heko doo‖ held an event in Bugojno (early 2013) to 
recognize the most successful individual raspberry producers in 2012 (varieties 
‗Willamette‘ and ‗Meeker‘). The top three producers with the largest quantity of 
raspberries on average produced 5.1 tons. The highest yield from a 0.1 ha of 
cultivated land was 1.8 tons. Awards, intended as an additional incentive to best 
producers, were provided by ―H&H Fruit-Heko doo‖, FBiH Ministry of Agriculture, 
Water and Forestry, Central Bosnia Canton Ministry of Agriculture, and the 
Municipality of Bugojno. It should be noted that ten small producers, who started 
producing raspberries during the previous USAID-sponsored agricultural 
development project (REGA and LAMP II), were among the recipients of these 
awards. These producers, supported by the technical staff of that project, followed all 
the recommendations in preparing their farms. Provision of technical support 
continued through the FARMA project, and their success was recognized in this 
ceremony.  
 
Information from the field indicates that the cultivation of berry fruits continued to 
expand in 2013 season. For example, "Vrganj promet" decided to plant an additional 
1 ha of Polka raspberry, for the total of 6 ha under this cultivar. Additionally, a 
FARMA beneficiary- "Agromerkatilija" Cooperative- distributed 400,000 seedlings of 
Zenga Zengana variety of strawberries to their farmer-cooperants in Cazin area. 
 
Introduction of new production methodologies, continued efforts on development of 
value-added products, and instilling imperative of responding to customer demands, 
along with brand development assistance had been paying-off at the processor level 
too. For example, ―Kuća prirode‖, a FARMA beneficiary and grant recepient, 
commenced production of pomegranate juice, an all-natural product, containing no 
preservatives or additives. The company plans for an annual production of 25,000 
bottles (each containing 0.75 l). An additional 30 seasonal women-workers were 
engaged in the preparation and production of this juice. Moreover, as a result of 
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FARMA‘s grant assistance, ―Jaffa Commerce‖ produced 10 thousand EU-compliant 
cardboard boxes for transporting apples to their customers in France and 
Netherlands.  
 

 
Packaging apples at “Popovo polje a.d.” 

 
Additional positive example is offered by ―Popovo polje a.d.‖ which exported 20 tons 
of Granny Smith apples to the Netherlands and 10 tons to Montenegro, under the 
brand ―Volim Voće,‖ a brand developed with FARMA's assistance (logo design, new 
packaging, and marketing). According to management of the company, the logo and 
the brand are now being recognized as a sign of quality products by the consumers. 
―Popovo polje a.d.‖ quickly realized that the efforts to ensure product quality and 
enhancing product appeal pay-off handsomely in the long run. The company 
installed new GREEFA24 calibrating and sorting machine in their refurbished storage 
facility in Dubljani. This EUR 141,000 investment will improve overall postharvest 
handling and storage capabilities. The total company‘s investment in improvement of 
storage facilities, handling and cooling capacities now stands at EUR 350,000. 
Moreover, ―Popovo polje a.d.‖ is in process of attaining GlobalGAP standard 
designation, with FARMA‘s technical support. It is expected that the company will 
obtain this certification by early in 2014 at the latest.  

 
Further, ―Maočanka Commerce‖ (Brčko) reported 
a record export of fresh plums in 2013 season. 
They exported 2,200 tons of fresh plums (mainly 
to Germany) and had succeeded in establishing 
relationships with large German retailers, such as 
―Lidl,‖ ―Edeca,‖ and ―Univeg.‖ In addition, 
―Maočanka Commerce‖ reported that an additional 
2,000 tons of plums will be processed by the end 
of the calendar year.  
 
Additional success example is offered by the 
―Insieme‖ cooperative (Bratunac), which sold EUR 
62,000 of organic jams to Italian buyers. By the 
end of the year, this cooperative finalized contract 
negotiations with ―DM‖ (Drogerie Markt), German 
retail chain, operating in BiH and throughout the 
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 http://www.greefa.nl/uk/ 

Plums ready for export to German 

retailers 

http://www.greefa.nl/uk/
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region. The contract enables ―Insieme‖ to sell eight (8) different products (jams and 
juices) through DM‘s network of 50 shops in BiH. Hence, this agricultural cooperative 
and its members certainly stand on the edge of the (commercially) better future.  
 
Ensuring sustainability 
 
Other aspects of production of fruit and vegetable products were not neglected. For 
instance, FARMA and the BiH Plant Health Administration organized workshops on 
the sustainable use of pesticides in agricultural production in Bijeljina, Mostar, 
Sarajevo, Banja Luka and Bihać, with more than 100 attendees present (for more 
details, see ―EU Integration, Standards and Environment‖ section). Further, the two-
day round table on extension and advisory services in agriculture and rural 
development was held in cooperation with Swiss Caritas in Gradačac for 30 
participants. All relevant counterparts attended this roundtable discussion, the main 
conclusion of which was education of agricultural advisors in various topics, such as 
IPA funds, communication skills, and other cross-cutting topics, need to be 
continued.  
 

Moreover, in order to ensure sustained strawberry cultivation and its commercial 
exploitation, the FARMA project collaborated with GIZ to bring their consultant, Prof. 
Klaus Schilling from the University of Munich, to BiH to ascertain the characteristics 
of production of strawberries in BiH (specifically region of the Herzegovina) and to 
explore possibilities for provision of assistance of German experts to local producers. 
Prof. Schilling visited three strawberry producers: Mr. Jeremija Lojpur in Trebinje, Mr. 
Damir Radić in Čapljina, and Mr. Meho Berberović in Blagaj. Prof. Schilling's main 
recommendation for improvement was to change the timing of planting the frigo 
strawberry seedlings from August to March and April. The reason this has not been 
done before is because seedling importers have imported seedlings very late in the 
season when they could purchase the cheapest seedlings from Italy. FARMA is also 
addressing this issue by supporting ―Plant doo‖ (Tuzla) to produce strawberry 
seedlings that will be available throughout the season.  
 

Further, FARMA continued its work on propagation of another fruit with exceptional 
commercial viability- cherries. The project organized an in-country study tour for 18 
students of the Brčko and Sarajevo Faculties of Agriculture and Food Sciences to 
the Herzegovina region, so that they can see modern sweet cherry orchards where 
latest growing technologies had been implemented. The tour encompassed a visit to 
the processing facility with post-harvest water cooling system and ULO25 packaging 
in "Jaffa Komerc d.o.o." Moreover, technical training on new trends in sweet cherries 
production was delivered by FARMA's STTE, Mr. Adnan Maličević, in 
Brčko/Šatorovići at the ―Days of Sweet Cherries – Sweet Cherries Fair,‖ organized 
by the local authorities and the farmers' association. An education on protection of 
sweet cherries was provided by an expert of Syngenta Company, Mr. Emir Sejdić. 
This event was very well organized and attended. The organizers plan to expand the 
fair in the coming years, as the farmers in this region produce about 400 tons of 
sweet cherries annually.  
 

In addition, the soil and leaf tissue analysis program commenced, in cooperation with 
the Agromeditteranean Faculty in Mostar and the Agriculture Institute in Banja Luka. 
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This activity is in line with recommendations of FARMA‘s Programmatic 
Environmental Assessment, which recommend the promotion of Good Agricultural 
Practices in the fruit and vegetable sector, including improved nutrient management, 
to mitigate potential adverse sectoral, indirect and cumulative environmental issues. 
Nutrient deficiency or excess nutrients often cause tree fruits to grow poorly and 
produce insufficient yield and/or low fruit quality. Furthermore, inappropriate 
fertilization can result in soil and water pollution due to excess nutrients, which 
represents a serious threat to soil structure and microbiology and consequently 
production capacity of tree fruit plantations. Environmentally sustainable farming is 
particularly important in the Herzegovina region where arable land and water is 
limited. This program attempts to raise awareness of optimum plant nutrition using 
valid laboratory analyses of the chemical and nutritive components of soil and leaf 
tissue, in order to improve the plants health and its yield. The goal is to introduce a 
combined methodology of soil and leaf analyses that will provide a clear overview on 
the availability/deficiency of major macro and micro nutrients on tree fruit plantations 
in BiH in order to develop a nutritional program that will optimize production and 
minimize adverse effects on the environment. The first soil samples were taken from 
"Popovo Polje AD" apple orchards and "Stela" cooperative sour cherry orchards in 
Ljubinje. Subsequent sampling was somewhat delayed by constant rain, but quickly 
resumed in areas of the Stolac, Čapljina, and Mostar regions. Soil sampling in 
Konjic, Prozor-Rama, and Brčko regions is scheduled for completion early in 3rd 
calendar quarter of 2013.  
 

The project also took an active part in development of the FBiH Agricultural Strategy 
2014-2018 in sector of fruit and vegetable, by participating in workshops for officials 
and producers in these two subsectors in Orašje and Mostar.     
 

Seasonal workers prepare pomegranates for processing at “Kuća prirode“  
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INTRODUCING NEW BERRY VARIETIES 
 

Considering the small landholdings in Bosnia and Herzegovina, viable agricultural 
development in BiH depends on the production of high-value, labor-intensive crops 
using modern production technologies that will maximize yields and produce crops of 
a high standard demanded by the market. One of the highly demanded crops- the 
High Bush American Blueberry- has been recently introduced to BiH farmers as a 
completely new cultivar and has already shown excellent results in terms of its‘ 
adaptability to local agro-climatic conditions, yields, profitability, and export potential.  
Aronia (chokeberry) is another crop that has a high potential for being a very 
profitable crop for export to the EU. While the potential returns for the crop are very 
attractive, the costs of establishing aronia plantations are relatively high. Lack of 
familiarity with the aronia production techniques and the high start-up costs are 
deterrents for introducing this crop in BiH. To mitigate these risks, FARMA provided 
support in the establishment of aronia demonstration plantations by providing 
technical assistance in orchard and innovative production techniques to ensure 
strong yields and quality products. FARMA also provided assistance in the sourcing 
of quality plant materials and irrigation systems for the new plantations, an incentive 
to the selected early adopters to make investments in the new crop and thus 
introducing it to the broader farmers‘ community. All of the monitoring and reporting 
is performed according to local laws with the knowledge of the BiH Plant Health 
Administration.  
 

FARMA assisted in the development of 15 hectares of irrigated aronia plantations. 
By the end of the second calendar quarter of 2013, irrigation systems for developing 
plantations were delivered to farmers in areas of Banja Luka, Cazin, Bugojno, 
Višegrad, Prijedor, Čelinac, Kulen Vakuf, Trebinje, Tuzla, Ugljevik, and East 
Sarajevo regions, to ensure production during the season. FARMA's experts visited 
these newly developed plantations to provide hands-on expertise and advice on 
technical issues in commercial aronia cultivation. 
 

 
Ripe aronia (left) and the newly developed aronia 
plantation (right) 

 

The success of this program is illustrated by the local producer from Čelinac, Mr. 
Pero Mihajlović. He cultivates aronia on the 4 ha plantation, and the FARMA project 
assisted him (and many others from all over the country) with provision of the 
irrigation systems and technical expertise. Mr. Mihajlović expects to harvest around 
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12 tons of fresh aronia. It is estimated that this farmer will earn about BAM 276,000 
by the end of the season26. 

 
In addition, FARMA continued 
activities on maintenance of berry 
demo plots in Butmir and Buna. For 
example, the high tunnel in Butmir 
berry demo plot was covered with 
nets to protect the plants against the 
sun. These nets will be removed and 
replaced with plastic sheets just 
before autumn. All activities proceed 
as planned at this stage.  

New berry varieties from Butmir demo plot 

 
FACILITATING MARKET LINKAGES 
 

USAID/Sida FARMA and the 
Cantonal Chamber of Commerce 
Tuzla organized the promotion of 
plum export results, to emphasize the 
fact that in the period of 2009-2012, 
BAM 20 million worth of plums had 
been exported from BiH, attaining 10 
percent growth in 2012 alone, while 
involving over 1,000 large producers 
from Northeastern Bosnia.  
 
USAID BiH Mission Director, Mr. 
David Barth highlighted the support 
provided by the USAID/Sida FARMA 
project to increasing cooling 

capacities, introduction of quality standards and certification of products, as well as 
the support to domestic producers in attending international trade shows and fairs. 
The event was attended by several plum producers and large exporters, as well as 
by representatives of Tuzla Canton Ministry of Agriculture, the RS Ministry of 
Agriculture, and the media. 
 

During the meeting that followed the presentation of results in plum exports, the eight 
major exporters decided to establish a Plum Exporters‘ Association within the Tuzla 
Chamber of Commerce. This Association‘s activities will be aimed at overcoming 
common challenges, such as customs procedures, the need for reinstatement of the 
―special relationship‖ status with the Russian Federation, timely payments of 
subsidies to agricultural producers, and the lack of advisory services. In February, 
the representatives of this association had a meeting with the BiH Minister of Foreign 
Trade and Economic Relations and addressed the above issues. 
 

                                                 
26

 Average market price per kilogram of aronia in 2013 season is BAM 23.  

USAID BiH Mission Director, Mr. David Barth's 

address at Tuzla event 
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Figure: THREE-YEAR RESULTS IN FRESH PLUM EXPORTS BY VALUE AND IMPORTING COUNTRIES 
Data source: BiH Foreign Trade Chamber/ BiH Indirect Tax Authority 
Graphics: FARMA 

 
It is clear from past experience (for example as in the case of plums as mentioned 
above) that attendance in international fairs can be critical in securing higher paying 
foreign markets. For that reason, USAID/Sida FARMA assisted seven BiH 
companies in attending the Fruit Logistica Fair in Berlin from February 6-8, 2013 to 
expand and strengthen business contacts. These companies included: Frutti Funghi 
doo (Visoko); VIP Krajina (Laktasi); AD Popovo Polje (Trebinje); PMG VIP 
(Gradačac); Bašo doo (V.Kladuša); Agronet doo and Heko doo (Bugojno). Two 
companies, Gračanka and Agroimpex doo, exhibited at the Fair with support from 
SIPPO. This was a great opportunity for these companies to meet with regular 
buyers and establish business contacts with potential new buyers. One beneficiary 
signed a contract with a German company for the purchase of automatic machinery 
for the packaging of blueberries. With this equipment, the company will be more 
competitive in the EU market. 
 
The efforts to improve production and establish new market linkages are creating 
benefits for local agricultural producers. For example, a Croatian company invested 
into creation of a joint-venture company with the FARMA beneficiary, cooperative 
―Voćar‖ (Zvornik). The investment into pickle processing plant at newly formed 
―Voćar-promet―company amounts to BAM 2 million. The cooperative employs about 
50 full time and seasonal workers, while the new processing plant will employ 30 full 
time and more than 50 seasonal workers, according to director Mr.  Fahrudin 
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Delibajrić27. ―Voćar‖ procures fresh fruit and vegetable from over 1,000 cooperants in 
this part of the country, and the new investment will certainly improve the incomes of 
many individual households from this area.  
 

 
High bush blueberries plantation (left) and blueberries ready for export at “Frutti Funghi”(right) 

 
According to information received from the beneficiaries, important export results are 
being recorded in 2013 season. For example, the first significant quantities of high 
bush blueberries had been exported to the EU country in June. This had been 
achieved by the project's beneficiary "Frutti Funghi" (Visoko). Their first blueberry 
export sale was valued at BAM 5,000 for 500 kilos. The company exported a total of 
14 tons (14,000 kilos) of high bush blueberries by the end of the 2013 season. 
Additionally, "Jaffa Komerc" exported 54 tons of fresh cherries to England and 
Russia. The estimated value of exported cherries is BAM 378,000.     
 

Information from other beneficiaries further suggest a very favorable 2013 season, in 
terms of exports.  For instance, cooperative ―Bios‖(Visoko) reported export of over 60 
tons of assorted fruit and vegetable (e.g. tomatoes, potatoes, apples, pears and 
plums) to Montenegro and Macedonia as of end of July 2013. It is expected that the 
cooperative will continue this export success throughout the end of the season.  
 
Moreover, a FARMA beneficiary ―Bojin d.o.o‖ (Ugljevik) reported export of 400 tons 
of fresh plums to Russian Federation and EU markets (mainly Germany) as of end of 
July 2013. Although the yields were good this year, there were several issues which 
prevented export of even greater quantities. These issues include fruit quality 
(orchards had been affected by the hail storm just before picking), and (more 
significantly) an issue of market saturation. Specifically, shifting weather patterns 
present in 2013 season caused several countries- such as, Serbia, Hungary, 
Romania, Bulgaria, and even Germany- to have excess quantities of plums for 
international sales.  
 
Moreover, the export of fresh raspberry, Polka variety, exhibited continuation of 
encouraging trends visible in prior years. The prevailing export price is EUR 4.5 per 
kilogram, and the buyers in 2013 season mostly come from Austria, Germany and 
Slovenia. It is estimated that the export of fresh raspberries will reach the 500 ton-
mark by the end of the season.  

                                                 
27

 http://www.klix.ba/biznis/privreda/firma-vocar-iz-zvornika-primjer-odrzivog-povratka/130814046 

http://www.klix.ba/biznis/privreda/firma-vocar-iz-zvornika-primjer-odrzivog-povratka/130814046
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In addition, FARMA facilitated B2B meetings between several Turkish 
companies/investors and companies from the fruit and vegetable sector. The Turkish 
companies' main interest was to procure frozen berries, and the project will continue 
to pursue this opportunity. To facilitate improved presentation of companies from fruit 
and vegetable sector, FARMA will (in collaboration with BiH FTC) support 
development and printing of the sector catalog in two languages (to be developed 
early next contractual year/ 3rd calendar quarter of 2013). 

Trucks being loaded with fresh berries for transport to E.U. customers at the FARMA beneficiary “H&H 
Fruit’s” loading dock. 
 

Local producers of fruit and vegetable at the Fruit Logistica Fair in Berlin. As an illustration of 
importance of presentation at these trade events, the value of exports of fresh plums from BiH to 
Germany increased by 1,747 percent in 2012 in relation to 2009. In 2012, Germany topped the list of the 
countries which imported BiH fresh plums. Moreover, the quantity of exports of fresh raspberries in 2012 
to Germany reached almost 12 tons, in comparison to mere 55 kilograms exported to this country in 
2009. [data source: BiH FTC and BiH Indirect Tax Authority]   
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ADDITIONAL ACTIVITIES 
 
Working with youth 

FARMA held a technical training for 30 primary school children in the Sanica/Ključ 
area on berry growing in collaboration with an Italian NGO Istituto Cooperazione 
Economica Internazionale (ICEI), which donated 450 berry seedlings to participating 
schools. Educating school children helps in ensure that the proper berry growing 
techniques will be used in the future. Moreover, this type of training helps address 
the negative stereotypes about farming.  
 

 
Children from elementary schools from Sanica/Ključ area learn how to plant berry seedlings   
 

Study tour for Moldovan fruit producers to BiH 
 

USAID / Sida FARMA and local 
companies had an opportunity to host 
fruit growers from Moldova, during a 
three-day study visit to our country. 
Moldova fruit producers visited local 
producers of cherries and berries as well 
as the berry demo plot. The hosts were 
Jaffa commerce (Mostar), Heko 
(Bugojno), Muriz Fazlić (Ilijaš) and the 
Agriculture and Food Sciences Faculty 
Sarajevo – demo plot Butmir. During this 
visit, the guests from Moldova saw 
technology for the production of cherries 
and berry fruits in BiH, and also had the 

opportunity to tour a berry nursery and berry demo plot with over 74 different 
varieties of raspberries, blackberries, raspberry and blackberry hybrids, gooseberries 
and currants. This visit was organized with support and in collaboration with the 
USAID-ACED project, which operates in Moldova. 

Moldovan fruit producers in BiH   Moldovan fruit producers in BiH   
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EU INTEGRATION, STANDARDS AND 
ENVIRONMENT  

The project continued intervention in three key areas: (1) improving the quality infrastructure to align with the 
EU acquis, improve market access and increase competitiveness of the BiH agriculture sector (2) assisting POs 
with implementing standards to prepare them for certification so they increase food safety standards and reach 
desired markets; and (3) ensuring environmental compliance to satisfy the requirements of the project IEE and 
promoting sound environmental practices in alignment with environmental sustainability goals.  
 

ANNUAL HIGHLIGHTS 
 EU officially approved the BiH Residue Monitoring Plan for poultry, milk, eggs and honey as per 

the Commission Implementing Decision on March 11, 2013.  

 Launch of the “Strengthening Capacity of Veterinary Laboratories and Veterinary Inspection 
Services for Implementation of National Residue Monitoring Program (NRMP) in Accordance with 
EU Standards” project in collaboration with the CzDA 

 Supported the attendance of local cooperatives and associations in the “Cochran Fellowship”- 
training program held in the U.S. and sponsored by the USDA 

 An evaluation of phytosanitary controls in the potato sector and the general system of 
surveillance of harmful organisms completed. 

 Training in analysis of aflatoxins  ochratoxin, malachite green and other  residues in milk, meat, 
and animal feed as the analysis of nitrofurans in milk, eggs and meat held in Czech Republic. 

 Training of border veterinary inspectors completed.  

 Guide for phytosanitary control and sampling of potato officially enacted („Službeni glasnik BiH“, 
broj 63/13). 

 Implementation of the ISO 9001 standard in agricultural institutes commenced. 

 The FBiH Law on Agriculture Extension Services passed in the Parliament. The official enactment 
pending publication of the law in the Official Gazette.  

 
YEAR 4 MILESTONES 

Milestones Status Explanation 
All relevant environment assessments/reviews 
conducted, reports completed 

Completed  

Workshops on Sustainable use of Pesticide Completed  

Conduct 2 meetings with Coordination Body 
and Advisory Council  annually 

Completed  

5 POs obtained desired certification Completed 9 POs achieved certification 

Study tour organized in order to strengthen 
the marketing of BiH traditional products 

Completed  
with modification 

Project modified this activity 
to produce a study on the 
possibilities of converting the 
BiH animal-origin products 
into organic products, and 
investigated the possibility of 
protection of quality 
designation, and organized  4 
workshops for producers.  

4 workshop  on special certification schemes 
including  sensory analyses conducted 

Completed  

At least 2 POs has been assisted to introduce 
and implement special certification schemes 
(PGI, Organic etc.) 

Completed  

Guidelines on certification in the livestock 
sector, under special quality certification 
schemes drafted 

Completed  

Report on the compliance of phytodiagnostic 
laboratories to EU standards, pertaining to the 
analysis of potato quarantine pests 

Completed  
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YEAR 4 MILESTONES 

Milestones Status Explanation 
Proficiency tests for phytodiagnostic 
laboratories conducted 

Completed  

10 staff from 4 labs completed advanced 
training 

Completed  

New analytical methods for residue control in 
BiH introduced (with the request for 
accreditation) for 4 labs  and 8 methods 

Ongoing Expected to be completed 
early 2014. 

50 veterinary inspectors received training (BiH 
trainers) in sampling 

 
Ongoing 

Expected to be completed by 
the end of 2013. 

An action plan for the establishment of the 
National Reference Laboratory (NRL) defined 

Ongoing Expected to be completed 
early 2014. 

Proficiency test for 4 labs conducted Ongoing To be completed by the end 
of  2013. 

At least 5 trainings for cooperatives held in 
cooperation with other donor projects (MI 
BOSPO etc.) 

Completed  

BiH Association of cheese producers 
established and functioning 

Completed  

At least 1 workshop, seminars and/or 
conferences on the strengthening of BiH 
extension and advisory services conducted 

Completed  

3-days GlobalG.A.P. seminar with exam 
conducted with FoodPLUS 

Not completed As PHA and FSA passed new 
regulation on MRLs and PPP 
in accordance to EU 
requirements, project re-
directed funds to the 
monitoring of pesticide 
residues.  

Training of inspectors on marketing standards Completed  

Assessment of the implementation of 
Systematic Official Survey (PMP) 

Completed  

Round table conducted and PO’s informed on 
current legislation affecting MAP and honey 
sectors 

Completed  

 
YEAR 4 MILESTONES (NOT PLANNED  BUT COMPLETED) 
Milestones Status Explanation 
Assist FSA in drafting Monitoring Program for Pesticide 
Residues in Food of Plant and Animal Origin in BiH - 
MPPRFPA 

Completed  

Report on the compliance of chemical labs  to EU 
standards, pertaining to the analysis of pesticide 
residues 

Completed 8 laboratories 

Proficiency Test (PTs) conducted Ongoing 
To be completed by October 2013. for 7 
laboratories 

Seminars on ISO 17025  Completed 
3 seminars on Validation and 
Measurement Uncertainty per request as 
TA needed for accreditation by BATA  

Seminars on “EU Hygiene Package” (HP) for border 
inspectors on official sampling 

Completed 
 Two 2-days trainings were held for 
inspectors  

“EU Hygiene package” for POs Completed 
Three 1-day trainings were held for 
POs  

Assist Agricultural Institutes in Sarajevo, Mostar and 
Banja Luka  to have a QMS  recognized through an ISO 
9001 certification 

Ongoing 

 
To be completed by  September 2014 

4 workshops for fruit and vegetable growers covering 
topics such as: traceability as condition for export, 
Global GAP, HACCP and Organic standards  

Ongoing To be completed by October 2013. 
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IMPROVING THE QUALITY INFRASTRUCTURE AND THE BUSINESS 
ENVIRONMENT  
 

The major highlight of the year was the EU‘s official approval of the BiH Residue 
Monitoring Plan for poultry, milk, eggs and honey as per the Commission 
Implementing Decision on March 11, 2013, amending Decision 2011/163/EU on the 
approval of plans submitted by third countries in accordance with Article 29 of 
Council Directive 96/23/EC which was published in the Official Journal of the 
European Union on March 28, 2013. This approval represented a major success on 
the path towards creating conditions for product export of animal origin to the EU. 
This achievement was a result of the work of the BiH State Veterinary Office as well 
as entity level institutions, the private sector, and donors. USAID/Sida FARMA also 
made a substantial contribution to raising food safety standards among primary 
producers and processors as well as institutional strengthening (laboratories, 
inspectorates and other competent institutions).   
 

Overcoming constraints for the exports of potatoes to the EU 
 

Based on the recommendations of the FARMA STTA provided to the BiH Plant 
Health Administration (BiH PHA) on how to improve the Systematic Official Survey 
methodology, the National Monitoring Program for quarantine pests of potatoes for 
2013 was updated and FARMA continued to support BiH PHA to effectively 
implement the National Monitoring Program for quarantine pests of potatoes.  
 

In October 2012, three phytosanitary laboratories authorized by the BiH PHA for 
determination of Potato Cyst Nematodes (PCN) were assessed by an expert from 
the Agricultural Institute of Slovenia, phytosanitary laboratories from: Agriculture 
Faculty in Banja Luka, Federal Agromediterranean Institute in Mostar and the 
Agricultural institute in Sarajevo, to evaluate the current capacities and any 
improvements in procedures to determine if these meet the required EU standards. 
The assessment was conducted by the expert as well as representatives of the BiH 
PHA and Ministries of Agriculture (FBiH and RS). Technical assistance was also 
provided on specific queries regarding laboratory design and facilities for processing 
and identifying PCN, equipment and the chemicals required, organization of work, 
preparation of SOPs, QMS, expertise and other questions. The assessment showed 
that all assessed laboratories are progressing well and with some additional effort it 
is expected that all laboratories will be able to meet the standards to undertake the 
analyses in accordance with internationally accepted methods for the detection and 
identification of Potato Cyst Nematodes (PCN). The report was provided to the BiH 
Plant Health Administration as well as Ministries of Agriculture.  
 

Similarly, in December 2012, two phytosanitary laboratories, from the RS Agricultural 
Institute, Banja Luka, and from the Federal Agricultural Institute Sarajevo, authorized 
by the BiH PHA for diagnostic of quarantine bacteria Clavibacter and Ralstonia were 
assessed by an FARMA STTA from the National Institute of Biology, Ljubljana. The 
purpose of the visit was to conduct a vertical audit, to assess any improvements in 
procedures, and to determine if these meet the required EU standards.  
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To further facilitate the successful application 
to export potatoes to the EU, FARMA 
organized proficiency tests for all of BiH‘s 
phytosanitary laboratories involved in the 
analysis of quarantine pests of potatoes in 
cooperation with the Agriculture Institute in 
Ljubljana and the National Institute of Biology 
in Ljubljana. The proficiency test was 
organized as a follow-up to a previous 
assessment of diagnostic capacity of 
laboratories and training provided by FARMA 
from 2010 to 2012. The aim of the proficiency 
test was to attain an objective assessment of 
the degree to which the diagnostic 
laboratories implemented identification and 

confirmation methods for potato quarantine pest and their competency in those 
methods. Laboratories were able to correctly determine isolates and the final results 
were in line with those expected.  
 
Based on the work and engagement in capacity building training of phytosanitary 
laboratories provided by the FARMA project, representatives from the Federal 
Agricultural Institute in Sarajevo submitted two scientific papers for presentation at 
the 11th Slovenian Conference on Plant Health Protection with international 
participation (Bled, Slovenia, March 5-6 2013). Both articles were accepted for 
presentation: (1) Application of the PCR-RFLP Method in the System of Special 
Surveillance (System Control) of Potato Cyst Nematodes in BiH; and (2) 
Implementation of PCR Method in the System of Special Surveillance (System 
Control) of Quarantine Bacteria on Potato in BiH. 
 
Importantly, the BiH Plant Health Administration received a questionnaire from the 
Directorate General for Health and Consumers (DG SANCO) on the plant health 
system in the potato sector. This is the first such questionnaire sent to the BiH Plant 
Health Administration from this EU body and indicates that the EU is reviewing the 
results and the processes in the implementation of the monitoring program for 
quarantine pests of potatoes. Depending on EU‘s satisfaction with this report, it is 
likely that an EU Food and Veterinary Office‘s inspection will take place in BiH in the 
next 12 months to assess the overall system as it pertains to the monitoring program 
for quarantine pests of potatoes and determine if BiH can be eligible for the export of 
potatoes to the EU.  

The BiH Plant Health Administration indeed 
submitted an official request to the EU to approve 
the exports, and since that point, it had been 
preparing for an audit that is expected to be 
conducted by the EU Food and Veterinary Office 
(EU FVO) by early 2014. Hence, in order to help 
BiH improve its surveillance and control measures 
and better prepare for an official EU FVO 
Inspection, USAID/Sida FARMA supported the BiH 
Plant Health Administration (PHA) in organizing an 

The Annual meeting of the 
FARMA project, BiH Plant Health 

Administration and other 
relevant institutions in 

phytosanitary area held in Banja 
Luka, from May 21-23, 2013 

focused on the action plan for 
corrective measures that will be 

undertaken in line with expert 
mission findings and EU 

requirements.  

A seminar on “Exporting potatoes to 
the EU” was organized in collaboration 
with the BiH Plant Health 
Administration and the World Bank’s 
Agriculture and Rural Development 
Project with an aim to inform the 
producers about the progress in the 
implementation of the potato 
monitoring program. The seminar was 
held during the 9th Symposium on 
Plant Health Protection in BiH in Teslic, 
on 7 November 2012 and was 
attended by more than 40 potato 
producers. 
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evaluation of phytosanitary controls in the potato sector and the general system of 
surveillance of harmful organisms (Mock Inspection) as a controls and surveillance 
of harmful organisms are key preconditions for the export of potatoes to the EU. An 
evaluation conducted in April 2013 covered compliance of official controls to EU and 
included the evaluation of the structure, capability and performance of various bodies 
involved in the national plant health system. Findings and recommendations of the 
expert mission were presented at the joint meeting held at the BiH PHA with all 
relevant institutions as well as in a report aimed at rectifying the shortcomings and 
enhancing existing control measures. Subsequently, with FARMA support, the BiH 
Plant Health Administration organized additional meeting and workshop in May with 
relevant institutions in the phytosanitary area to develop an Action Plan of Corrective 
Measures in line with the expert mission findings.  
 

 
Staff from BiH laboratories during training in the Czech Repulbic 

 
Overcoming constraints for the exports of products of animal origin to the EU 
 
USAID/Sida FARMA has been actively implementing the project ―Strengthening 
capacity of veterinary laboratories and veterinary inspection services for 
implementation of the National Residues Monitoring Plan (NRMP) in accordance 
with EU standards‖ – a project implemented in collaboration with the Czech 
Development Agency (CzDA). This included training of laboratory staff, inspection 
services as well as general capacity building related to the implementation of the 
NRMP. In addition, essential laboratory materials were provided to targeted 
laboratories. 
 
The project was officially opened in October 2012 by the US, Czech and Swedish 
Ambassadors. The Czech experts and the BiH SVO representative immediately 
visited four laboratories to finalize the training plan and needs for laboratory 
equipment and materials. The conceptual training plan was also discussed in detail 
with BiH SVO management as well as the UNDP project to ensure there is no 
overlap in training programs.  

Initially, the Czech experts and the BiH SVO representative visited four laboratories 
to finalize the training plan and needs for laboratory equipment and materials. The 
conceptual training plan was also discussed in detail with BiH SVO management as 
well as other key donors to ensure there is no overlap in training programs. 
Specifically, the State Veterinary Office organized a joint meeting between the SVO, 
USAID/Sida FARMA & CzDA/SVI, UNDP and an expert engaged by the Embassy of 



 

ANNUAL PROGRESS REPORT- YEAR 4    63 

Slovenia, to optimize donor support to laboratories while eliminating overlap. At the 
meeting, it was agreed that donor support would be organized according to active 
substances. Active substances and laboratories were chosen based on the following 
criteria: the number of samples taken as part of official monitoring; the available 
laboratory equipment and materials; staff capacity to undertake the required tests; 
complexity of introducing methods. The aim was to ensure that there is at least one 
laboratory in BiH that can do the required tests hence, in general, only one or two 
laboratories were provided support to introduce a method for targeted active 
substances.   

 

 

Intensive training program commenced in 2012 and continued into 2013. The 
following technical assistance and training was organized through the project: 
 

Technical assistance Date Laboratory 
Training 
location 

Training program development 
27 – 29 August 
2012 

Dr Vaso Butozan,  Banja Luka; Federal 
Agromediterranean Institute, Mostar; 
Cantonal Veterinary Station, Sarajevo; 
Veterinary Faculty, Sarajevo;  

Four laboratories 
in BiH 

Finalizing the training program and 
ascertaining the needs for laboratory 
equipment and materials  

20 – 25 
September 
2012 

As above 
Four laboratories 
in BiH 

Residue analysis of B3 group of 
substances (chlorinated pesticides 
and PCBs) using GC-ECD on 
milk/dairy products and eggs 

29 October – 2 
November 
2012 

Federal Agromediterranean Institute, Mostar 
State Veterinary 
Institute (SVI), 
Prague 

 

Ambassadors of Kingdom of Sweden, United States and the Czech Republic (left to right) at the opening 
of the “strengthening capacity of bih veterinary laboratories and veterinary inspection services” project 
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Technical assistance Date Laboratory Training location 

Residue analysis of B1 group of 
substances in milk, muscle, liver and 
kidney 

29 October – 
2 November 
2012 

Dr Vaso Butozan,  Banja 
Luka; Veterinary Station, 
Sarajevo; 

State Veterinary Institute (SVI), 
Prague 

Residue analysis of B3 group of 
supstances (Mycotoxins) in milk, meat 
and animal feed using HPLC-FLD 

26 – 30 
November 
2012 

Veterinary Faculty,  Sarajevo 
State Veterinary Institute (SVI), 
Prague 

Residue analysis of B3e group of 
substances and malachite green 

11 – 13 
December 
2012 

Federal Agromediterranean 
Institute, Mostar 

State Veterinary Institute (SVI), 
Prague 

Residue analysis of heavy metals 
(mercury, lead and cadmium) 

11 – 15 
March, 2013 

Dr Vaso Butozan,  Banja 
Luka;  

State Veterinary Institute, 
Prague and ALTEC 

On-site support to laboratories to 
implemented methods for which 
training was provided in the Czech 
Republic 

15 – 19 April 
2013 

All four supported 
laboratories 

Four laboratories in BiH 

Sampling in NRMP – focus on milk 
27-28 May 
2013 

Veterinary inspectorates Vlasic, BiH 

Residue analysis of group A6 
substances (aflatoxins and 
ochratoxins) and B3 (nitrofurans and 
mycotoxins) 

17 – 21 June 
2013 

Veterinary Faculty, Sarajevo 
SVI, Prague and Institute for 
State Control of Veterinary 
Biologicals and Medicines, Brno 

Inter-laboratory comparison June 2013 
Federal Agromediterranean 
Institute, Mostar 

Federal Agromediterranean 
Institute, Mostar (evaluated in 
SVI Prague) 

Study tour to the Czech Republic on 
NRMP implementation 

25-27 June 
2013 

Two laboratories, State 
Veterinary Office, Entity 
Veterinary Inspectorates  

Prague 

Residue analysis B3d group of 
substances (pyrethroids, carbamates 
and organophosphates) in milk, meat 
and animal feed 

15 – 19 July 
2013 

Federal Agromediterranean 
Institute, Mostar 

State Veterinary Institute (SVI), 
Prague 

 
 

 
BiH laboratory personnel in training in the Czech Republic 

Initial trainings for the introduction of methods were organized in the Czech Republic 
and this was followed by on-site support in Bosnia and Herzegovina. Specifically, in 
April 2013, Czech experts provided training in BiH laboratories to help apply lessons 
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learned in the Czech Republic and help in 
the process of developing methods as 
well as validation and accreditation. In 
addition, the participating laboratories 
were also provided with some essential 
laboratory material and equipment to 
ensure they have the full capacity to 
conduct these analyses in their 
laboratories. Capacity building will 
continue until the end of the project to 
ensure that laboratory methods are 
validated and accredited. All effort was 
taken to ensure that training was tailor to 
the capacity and needs of laboratories. 
 
According to Czech experts, the 
laboratories are progressing well towards 
validating their methods. The Federal 
Agromediterranean Institute in Mostar 
successfully completed the inter-
laboratory comparison (proficiency 

testing) organized through the Czech Veterinary Institute and is starting the process 
of accreditation. The Czech experts also concluded that the Veterinary Faculty in 
Sarajevo is ready to validate methods for the analysis of mycotoxins while the 
Agriculture Institute in Banja Luka is ready to validate the six-plate method for the 
determination of antibiotics, while the validation process is complete for the analysis 
of heavy metals (mercury, cadmium, lead) 
 

In addition, the training-of-trainers on 
NRMP implementation was held in 
Vlašić in May. The training was attended 
by cantonal and Entity veterinary 
inspectors and representatives of the 
Entity ministries. Consultants from the 
Czech Republic presented the EU 
legislation in this area, procedures for 
development and implementation of the 
National Residue Monitoring Program, 
sampling procedures and handling of 
samples through completion of the 
laboratory analyses, supporting 
documentation and procedures in 

cases where positive results are obtained. Practical exercise on milk sampling, to 
ensure compliance with the BiH NRMP, was conducted at ZZ ―Eko Vlašić‖ facilities. 
Participants will train other veterinary inspectors involved in the sampling procedures 
in compliance with the NRMP BiH with support from FARMA.  
 

Moreover, USAID/Sida FARMA and the State Veterinary Office organized a two-day 
training on official sampling for laboratory analysis for border veterinary inspectors. 
Training was held at two border crossings: Orašje and Rača (Bijeljina). Training was 

„By participating in the project 
implemented by USAID/Sida FARMA and 
the CzDA, we have expanded and 
advanced our knowledge on residues and 
EU legislation. Through hard work and 
project support, we have developed the 
conditions for the implementation of new 
methods, which resulted in the 
strengthening of laboratory capacities. It is 
rare to participate in a project where 
laboratory staff has the chance to develop 
new laboratory methods and have both 
the technical and material support in the 
process. If there were more such projects, 
all barriers that exist for the export of 
products to the EU, would be more easily 
overcome.“ 
 
Amina Magoda  
Veterinary Faculty, Sarajevo 

Seminar on exports of products of animal origin from 

Bosnia and Herzegovina 
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attended by all border veterinary inspectors divided into two groups. After the 
theoretical segment of the training, topics such as the relevant EU legislation, 
sampling monitoring plan and the sampling procedure were covered. Additionally, a 
practical sampling exercise and control of imports of live animals were held. 
 

To improve the general understanding of how the NRMP is implemented in an EU 
country, USAID/Sida FARMA and the CzDA/SVI organized a study tour in June to 
the Czech Republic for the representatives of the State Veterinary Office, managers 
of veterinary laboratories, and principal veterinary inspectors of both entities. The 
objective of the study tour was to inform the participants of the local personnel roles 
and functions of veterinary laboratories in the Czech Republic, coordination between 
institutions, the process of preparation and implementation of the National Residue 
Monitoring Program, reporting and intervention when non-compliant samples are 
detected, databases, and other relevant issues. 
 
FARMA has also taken an active role in informing the private sector of requirements 
for the export to the EU. The Foreign Trade Chamber of Bosnia and Herzegovina, 
BiH State Veterinary Office and BiH Food Safety Agency, USAID / Sida FARMA 
project organized two seminars (in Banja Luka and Sarajevo) on ―Exports of 
products of animal origin from Bosnia and Herzegovina – responsibilities and legal 
obligations of relevant institutions and businesses‖ where requirements for producers 
where emphasized, to inform BiH producers and processors of animal products on 
the obligations arising from a set of the so-called ―EU Hygiene Package‖ rules, with 
the aim of fulfilling the preconditions for export to the EU market, in particular 
because of Croatia‘s accession to the EU (Croatia became a full-fledged EU 
member-state on July 1st, 2013). 
 

Training of border veterinary inspectors 

 
Monitoring Program of Pesticide Residues in Food of Plant and Animal Origin in BiH  

 
As the EU introduced more stringent requirements for pesticide residues it is 
important for BiH to work proactively to align its regulations with the EU acquis and 
establish adequate monitoring plans. The BiH Food Safety Agency (FSA) is 
responsible for drawing up and implementing multi-annual and annual monitoring 
plans for pesticide residues, and it closely cooperates with the BiH Plant Health 
Administration (PHA) and the BiH State Veterinary Office (SVO) in this area. The 
Regulation on maximum residue levels (MRL) of pesticides in food and feed of plant 
and animal origin passed in November 2012. USAID/Sida FARMA closely 
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cooperated with PHA and FSA to develop a set of activities in order to assist the 
implementation of this regulation.   
 
USAID/Sida FARMA STTA worked with the FSA working group on the establishment 
and development of the Monitoring Program for Pesticide Residue in Food of Plant 
and Animal Origin in BiH (MPPRFPA). Implementation of the program involves three 
groups of stakeholders: state institutions: (FSA, PHA and SVO), Official Control 
(Inspectorates), and laboratories. The program was assessed by FARMA STTA and 
the working group was provided with comments and recommendations. The 
proposals was accepted, Monitoring Program was adopted and will be implemented 
in BiH for the first time in 2013. In addition, FARMA supported the FSA to conduct an 
assessment of the laboratories that potentially could be involved in implementation of 
this monitoring program. Evaluation included the capabilities of each laboratory to 
implement the MPPRFPA and the assessment of the staff familiarity with the rules of 
implementation of the MPPRFPA.  
 
In addition, FARMA contracted the Institute for Public Health from Maribor to 
organize Proficiency Test (PT) for laboratories with the aim of enabling BiH 
laboratories to confirm their competence in conducting analyses in accordance with 
internationally accepted methods for detecting the presence of pesticides in food of 
plant and animal origin. Based on the findings of the laboratory assessment and the 
PT, the FSA will have objective reports upon which it will be able to make informed 
decisions when authorizing laboratories to perform analyses in accordance to 
internationally accepted methods for the detection and identification of pesticides 
from the scope of the Monitoring Program. PT is ongoing activity at time of writing 
this report and is expected to be completed by October 2013. Workshop for 
laboratory staff, FSA, PHA, SVO and Inspectorates will be organized after the PT will 
be conducted.   
 
To ensure that key BiH policy makers are fully aware of EU Directive 2009/128/EC 
and its potential implications for BiH, USAID/Sida FARMA supported and will 
continue to support various activities and relevant institutions over the coming period 
to reduce pesticide-related risks to health and the environment, in order to ensure 
continued access of BiH products to EU markets. This activity is in line with the 
FARMA PERSUAP, which recommends implementation of Integrated Pest 
Management (IPM) principles and capacity building in IPM. IPM has been an 
important issue for a long time; however the new EU directive 2009/128/EC on 
Sustainable Use of Pesticide pushed the IPM development radically. Every member 
state of the EU must create a national pesticide action plan (NAP), which should 
assure implementation of IPM principles. This requires that IPM principles must be in 
use by 2014. In practice, this will be just the beginning of continuous IPM learning 
and development of the crop-specific IPM guidelines to fit regional situations. The 
BiH PHA adopted rules that govern the proper use of plant protection products 
(PPP). Hence, with support from USAID/Sida FARMA, representatives of BiH PHA 
and Entity Ministries of Agriculture participated at the international conference on 
―Pesticide Use and Risk Reduction for future IPM in Europe‖, which was held 
between March 18-21, 2013, in Italy. This conference is the largest event around the 
adoption of the Directive 2009/128/EC and it provides a unique opportunity to share 
regulatory, scientific, and technological information. 
 



FOR THE PERIOD 1 SEPTEMBER 2012 – 31 AUGUST 2013 
68  FOSTERING AGRICULTURAL MARKETS ACTIVITY (FARMA) 

In addition, in co-operation with the PHA and EU Phyto project, USAID/Sida FARMA 
supported the organization of eight training sessions for users of PPP in Tuzla, 
Bugojno, Gradačac, Čapljina, Trebinje, Rogatica, Prijedor and Gradiška, in order to 
optimize the flow of information concerning new legislation, proper use of plant 
protection products, new technical knowledge, IPM, protection of human health and 
the environment. Moreover, traders, PPP retail sellers, and providers of plant health 
products were invited to participate at the training that was primary organized for 
producers that are directly involved in the use of PPP. More than 350 persons attend 
the workshops. 

 

BUILDING CAPACITY OF INSTITUTIONS AND LOCAL ORGANIZATIONS 
 
FARMA started with a new activity and will provide support for three BiH Agricultural 
Institutes (Sarajevo, Banja Luka and Mostar) to introduce and maintain a certified 
ISO 9001 management system. It is expected that they will have attained the ISO 
9001 Certificate of Compliance by September 2014. 
 
Further, upon the request of several laboratories, FARMA collaborated with Sida‘s 
―Quality and Regulatory Infrastructure Development for Food Safety and Quality in 
BiH‖ project and the BiH Institute of Accreditation (BATA), to organize three 
workshops on ISO 17025 focusing on validation and measurement uncertainty. 
Representatives of veterinary, phytosanitary and public health laboratories 
participated in this training. Participants were provided with an opportunity to clarify 
important issues regarding interpretations of ISO requirements and other important 
issues regarding accreditation by BATA.   
 

FARMA continued to build capacity of associations and cooperatives, to empower 
communities and individuals, with an aim to improve the functioning of these bodies 
so they can provide better services to their members. For example, FARMA assisted 
the formation of the BiH Association of Cheese Producers, which was officially 
formed and registered in September. Further, the project participated in a training 
program, the ―Cochran Fellowship‖, for cooperatives and associations held in the 
U.S. and sponsored by the USDA. Additionally, FARMA assisted a staff member 
from the ―Women for Women International‖ to participate in the training program 
"Agribusiness, A Tool for Empowerment of Rural Women" organized by MASHAV in 
Israel.  
 
FARMA assisted local certification body Organska Kontrola (―OK‖) in development of 
certification system in accordance to international requirements and extension of 
geographic scope of accreditation. ―OK‖ received EU approval to expand its 
geographic scope of accreditation to Serbia and Montenegro in September 2012. 
Organska Kontrola also obtained approval from the Swiss authorities (BioSuisse) to 
provide direct organic certification service for export of organic products to 
Switzerland. 
 
In order to support small-scale farmers and processors and to enhance 
competitiveness of BiH traditional products from the livestock sector, FARMA sub-
contracted ―OK‖ to implement a project ―Development of BiH Branded Products in 
the Livestock Sector under Special Quality Certification Schemes‖ Research results 
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of this project were presented in the study which provides recommendations for 
overcoming barriers to conversion of conventional into organic production, and 
identifies producer organizations which have the potential for modernization and 
commercialization of traditional organic products 
 
Together with the Faculty of Agriculture and Food Technology in Mostar and 
Pramenka association, the project organized a training on sensory evaluation 
methods in accordance to IDF 99C: 1997 methodology - the reference method 
prescribed by the EU Law on Milk and Milk Products. Trainers were experts from the 
University of Zagreb. The most successful evaluators joined a panel of judges at the 
9th Exhibition of Indigenous Sheep Cheeses in Mostar. Over 30 members of 
the Pramenka Association presented Livno, Vlasic (Travnik), and sack cheese 
varieties during that exhibition, which was opened by the Minister of Agriculture of 
Herzegovina - Neretva Canton.  

The goal of the activities of this project were to support preservation of the 
indigenous production of traditional cheeses, such Livno, Vlasic and Herzegovina 
cheese with appropriate standardization and organic certification. The project 
explored the options for preservation and protection of BiH autochthonous and 
traditional cheeses like Livno, Vlasic, and Herzegovina cheese, with appropriate 
standardization and certification, and options for introducing procedures for 
protection of originality, geographic origin and traditional specialty food designations 
at BiH producers. During the workshops, producers learned procedures for attaining 
protected designation of origin, geographical indication, and traditional specialties. In 
addition, workshops on branding and certification of products of animal origin were 
held for approximately 80 producers of traditional cheese. The project organized a 
workshops in collaboration with the Association of Producers and Processors of 
Indigenous Sheep Cheese and Meat ―Pramenka‖ and ―Herzegovinian Sack Cheese‖ 
Association.  
 
Moreover, FARMA collaborated with Swiss Caritas to organize a two-day conference 
―Extension Services in Agriculture and Rural Development‖ with the goal of 
strengthening the extension services in BiH and inform them about the current trends 
in EU and the region. The result of the conference was the initiative to develop a 
network of private and public extension services from both entities to apply for 
membership with the International Academy of Agricultural Advisers (IALB28) and 
becoming involved in joint regional agricultural projects. 
 
In addition, FARMA organized training on associations for members of the boards of 
the Raspberry Producer Association ―Malinar‖ (Rudo) and ―Drina‖ Association 
(Goraţde). The training was organized in cooperation with Swiss Caritas. Also, 
FARMA organized training on agricultural cooperatives for the members of the 
Women‘s Association ―Maja‖ (Kravice) in collaboration with MI BOSPO network of 
women in business and the RS Cooperative Association. Assistance was also 
provided on the preparation of the first Assembly meeting of the newly formed BiH 
Cheese Producers Association, as well as the development of the 6-month activity 
and financial plans, and in development of the Association‘s management.  

                                                 
28

 IALB is an association of advisors, consultants and trainers from 17 European countries, which primarily deal with rural 
issues and family based agricultural enterprises.  
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Training of the cooperatives continued, with two training sessions on the significance 
and the role of agricultural cooperatives were held in Lopare and Rudo in 
cooperation with the RS Cooperative Association and RS Agricultural Extension 
Services. Agricultural producers and representatives of local municipalities attended 
this training. The mayor of Rudo and the Head of Economics and Social Affairs 
Section of Lopare municipality endorsed the establishment of an agricultural 
cooperative, and small agricultural holdings are prevalent in both municipalities. 
Hence, the development of cooperatives is essential for agricultural development in 
these communities. The RS Cooperative Association will provide technical 
assistance in the formation of agricultural cooperatives, particularly in the process of 
defining internal rules and regulations. Moreover, FARMA held a two-day training on 
financial analysis of cooperatives for young and newly appointed directors.  
 
Additionally, agricultural producers of the Bosanska Krupa municipality attended a 
seminar on business associations where they attained information about the 
establishment and functioning of an association. This training will contribute to a 
better understanding of agricultural associations, in order to enhance their 
organization and strengthen the economic position, as well as organize producers 
from Bosanska Krupa. Poor organization of producers causes problems for the 
organization of various technical training activities by various projects, advisory 
services, and local government. 
 
FARMA also organized three workshops on the ―hygiene package‖ (a set of 
regulations adopted in December 2012) - one for the honey sector and two for other 
sectors. Workshops were held in Sarajevo and Banja Luka.  
 
ASSISTING POs TO IMPLEMENT STANDARDS 
 

FARMA continued assisting local producers 
with implementation of international 
standards and quality management systems 
(GlobalGAP, Organic, ISO Standards, 
HACCP System etc.). Nine POs introduced 
standards and attained certificates such as 
GLOBALGAP, Organic, ISO 22000 and 
similar certifications. With the aim of wider 
adoption of international standards and food 
safety systems among BiH POs, to improve 
competitiveness of POs and increase their 
opportunities to access the international 
market as well as to promote 
environmentally sustainable farming in 
compliance with the Code of Good Agricultural Practices, FARMA published RFA for 
the introduction of international standards in 2013. Eight grants were awarded to 
following POs: ―Digesta‖ (Kotor Varoš), ―Dars Voće‖ (Derventa), ―Balatunka‖ 
(Bijeljina), ―VIP Krajina‖ (Laktaši), ―PMG VIP‖ (Gradačac), ―Agrogolub‖ (Velika 
Kladuša), ―EIN Natural‖ (Sarajevo), and ―Gračanka‖ (Gračanica). It is expected that 
these POs will obtain certificate of compliance by August 2014. 

 

Training for 30 women agricultural 
producers on organic agriculture and 
certification process was provided by 

FARMA as a part of the “Organic 
production in function of economic 

empowerment of rural women” project 
run by the Department for Economy of 

Novi Grad in cooperation with the 
women’s association “Fruits of the 

Village.”  
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Further, USAID/Sida FARMA provided technical assistance to the Association of 
Raspberry Producers ―Malina‖ Rudo, in order to start the implementation of the 
HACCP principles which will aid the organization in exports. A workshop for 50 
producers was organized in May 2013, designed to facilitate producers' 
understanding of the critical role of traceability in modern food safety management 
systems, such as GMP and HACCP, and to learn how tracking products using a 
traceability system can benefit their business. Moreover, practical classes for fruit 
and vegetable producers covered additional topics such as: traceability as 
precondition for export, Global GAP, HACCP, proper handling of documentation, and 
the choice of environmentally-friendly pesticides. The importance of Market 
Information System in agriculture (activity supported by the USAID/Sida FARMA 
Project) was especially emphasized during these lectures.  
 
Additionally, as a part of the activities within the framework of the two projects 
―Market Information System in Agriculture‖ and ―Traceability‖- funded by USAID / 
Sida FARMA and implemented by Agrolink29- practical demonstrations of the 
software solution for traceability that allow the customer to have direct access to 
relevant information about the product, such as the reports and records related to 
nutrition and pesticides, residue analysis, product origin etc. along with lectures on 
EU export requirements were held in Rudo and Tuzla, in collaboration with Rudo 
municipal authorities and ―MI Bospo.‖ As a result of this project and implementation 
of the electronic traceability system, ―Jonus Ikić farm‖ had been certified according to 
GlobalGAP standards while ―Jaffa Komerc‖ extended validity of its current certificate.  
 
ENVIRONMENTAL COMPLIANCE 
 

USAID/Sida FARMA continually follows USAID environmental regulations, namely 
the IEE, PEA and PERSUAP pertaining to FARMA. Since project inception, FARMA 
has reviewed grant applications to determine the adverse impact on the 
environment, in accordance to procedures set forth in the PEA. FARMA 
Environmental Specialists completed environmental checklists (Annex 3 of the PEA) 
and assigned a screening determination. A large number of site visits to POs that 
were recipients of PDF Grants were conducted to document environmental 
compliance. 

As per the PEA, Categorical exclusion was assigned for the same types of activities 
as in the FARMA IEE: Education, technical assistance, or training programs except 
to the extent such programs include activities directly affecting the environment 
(such as construction of facilities, etc.)[22 CFR 216.2(c)(2)(i)].Analyses, studies, 
academic or research workshops and meetings were also classified as categorical 
exclusion. 
 
A negative determination with conditions was assigned to activities involving physical 
interventions covered in the PEA, including installation of cooling chambers, drying 
kilns and greenhouse construction, for which an Environmental Mitigation and 
Monitoring Plan (EMMP) has been proposed in the PEA. As physical locations of the 
potential beneficiary were unknown at the time of the PEA preparation, site-specific 
assessment, incorporating EDD and PPA, was also be conducted using the template 

                                                 
29

 AgroLink daily collects wholesale prices of 50 fresh fruit and vegetable products from wholesale markets in BiH and 
information is available through the web portal www.agrolink.ba and via SMS. 
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in the Annex 5 of the PEA. A negative determination with conditions was also 
assigned for activities involving the use or procurement of pesticides provided the 
activity abides by the FARMA PERSUAP.  
 
Activities not falling under any of the above categories, was deemed 'unclassified' 
and was further assessed through an environmental review process (Annex 4), 
which is more detailed than the screening process and upon which it may be 
determined that additional EAs are necessary.  
 
FARMA completed reviews of 74 grant applications since the beginning of the 
project.   
 
Ensuring compliance 
Environmental compliance was the standard part of the contract signed between 
FARMA and the grantee. The grantee was requested to implement the EMMP as 
well as report on the implementation to the FARMA project. Compliance to 
recommended mitigation measures were also checked by the FARMA 
Environmental Specialist, sometimes resulting in additional PO-specific 
recommendations or recommendations for FARMA to address at the sector level. 
Compliance was sometimes difficult to implement fully due to the lack of institutional 
frameworks and local government enforcement of environmental regulations. For 
example, some organizations have been separating hazardous from non-hazardous 
wastes only to be collected at the same time and mixed again by the local municipal 
authorities. Such issues are beyond FARMA‘s ability to solve.  
 
MITIGATION OF INDIRECT, CUMULATIVE AND SECTOR SPECIFIC ISSUES 

FARMA has also actively supported activities that will mitigate indirect, cumulative 
and sector specific issue, as described in the PEA. The table below summarizes 
these efforts. 
  

Fruit and Vegetable sector 

A) FARMA shall prepare and 
implement a PERSUAP for the main 
crops supported by FARMA. 

FARMA prepared the PERSUAP in Year 1 and was approved by USAID on 5 
May 2010 (DCN:2010-BOS-007). FARMA‘s implementation of PERSUAP‘s 
recommendations is described further below. FARMA updated this PERSUAP 
in August 2013 and submitted to USAID for approval.  

B) FARMA shall implement a 
comprehensive plan to introduce 
Good Agricultural Practices in BiH. 
Facilitating the introduction of 
GlobalGAP in BiH should be the 
cornerstone of this plan. 

FARMA developed a comprehensive plan to introduce and implement 
GlobalGAP on farms. Implementation of GlobalGAP in BiH is expected to 
improve farm management, achieve higher product quality and improve 
environmental outcomes as well as assist producers maintain or access new 
EU markets. FARMA‘s efforts included awareness-raising throughout BiH as 
well as direct assistance to POs wishing to implement GlobalGAP on their 
farms.  
 
In Year 4, FARMA organized 6 workshops for fruit and vegetable growers 
covering Global GAP standards and certification requirements, including 
MRLs. 
 
In addition, FARMA initiated efforts to introduce a viable traceability system 
that satisfied EU and GlobalGAP requirements for traceability, which focuses 
on maintaining records related to nutrition and pesticides.  
 
By July 2013, 20 FARMA-assisted POs obtained GlobalGAP certification since 
the start of the project. 
 
The soil and leaf tissue analysis program commenced this Year that is in line 
with recommendations of FARMA‘s PEA, which recommend the promotion of 
Good Agricultural Practices in the fruit and vegetable sector, including 
improved nutrient management, to mitigate potential adverse sectoral, indirect 
and cumulative environmental issues. Nutrient deficiency or excess nutrients 
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often cause tree fruits to grow poorly and produce insufficient yield and/or low 
fruit quality. Furthermore, inappropriate fertilization can result in soil and water 
pollution due to excess nutrients, which represent a serious threat to soil 
structure and microbiology and consequently production capacity of tree fruit 
plantations. This program attempts to raise awareness of optimum plant 
nutrition using valid laboratory analyses of the chemical and nutritive 
components of soil and leaf tissue, in order to improve the plants health and its 
yield. The goal is to introduce a combined methodology of soil and leaf 
analyses that will provide a clear overview on the availability/deficiency of 
major macro and micro nutrients on tree fruit plantations in BiH in order to 
develop a nutritional program that will optimize production and minimize 
adverse effects on the environment. 

C) Promote organic agriculture in BiH, 
as a sustainable farming technique 
in areas where this technique will 
provide not only positive 
environmental outcomes but also 
appropriate level of food security 
and economic return desired by the 
farmer.  

 

FARMA also provided comprehensive assistance to several POs to meet 
organic standards. This included assistance in technical aspects of organic 
farming as well meeting organic certification requirements. By July 2013, 16 
FARMA-assisted POs, obtained organic certification since the beginning of the 
project.  
 

 
Dairy sector 

A) Promote Good Agricultural and 
Hygiene Practices in Dairy Farming, 
through training materials and 
training, to minimize adverse 
environmental and health effects.  

 

Aflatoxin presence in milk was an issue which gained significant public 
exposure in the previous quarter in the entire region. This issue was a cause of 
a short-lived, three-way trade-spat between Croatia, BiH and Serbia. Despite 
its short news lifespan, the presence of aflatoxin represents a serious problem 
for human health and safety. Thus, FARMA engaged in an ambitious nation-
wide farmer training campaign to ensure application of proper farm practices 
which reduce the risks of aflatoxin development in animal feed and its 
subsequent transfer to milk for human consumption. 
In addition FARMA also supported project ―Development of BiH branded 
products of animal origin and certification schemes for specific quality mark‖- a 
project and implemented by „Organska kontrola‖ – certification body for 
organic agriculture. Three workshops for farmers were conducted at Kupres, 
Nevesinje and Sarajevo pointing out Hygiene Practice and environmentally 
friendly production methods. Under this project a brochure and leaflets were 
produced as well as project conducted and published a study on the 
possibilities of converting the BiH animal-origin products into organic products.  

B) Promote Good Practices according 
to the EU Nitrates Directive through 
training and grants. 

FARMA has initiated a comprehensive activity related to the in order to 
facilitate implementation of the ―Nitrates Directive 91/676/EEC,‖ FARMA 
organized training of trainers in the EU Nitrates Directive (in addition to other 
topics related to good hygiene, proper feeding, barn design etc) as well as 
study tours. In addition, several grants have been approved to support the 
implementation of the Nitrates Directive at the farm level. The grant recipient 
farms will be used as a  model for other farmers in BiH.  
 

C) (not mentioned in the PEA but 
undertaken) Assist dairy processors 
improve environmental performance 
through the development of an 
environmental action plan as part of 
the environmental permitting 
process.  

In addition to TA provided in Year 3 for 6 dairy processors, in Year 4 FARMA 
continued support to two additional POs from dairy sector in the process of 
obtaining an environmental permit by helping prepare a ‗Plan of activities for 
gradual reduction in emitted pollutants following best available technologies‘ as 
required by local laws, and assisting the POs to prepare all the required 
documentation for submittal to a relevant cantonal or entity institutions 
authorized to issue environmental permits. Plans are developed and submitted 
to relevant institutions for issuance of environment permits (Dairy Rakitno and 
EKO Vlašić).  

 
Medicinal and Aromatic Plant (MAP) sector 

A) Promote Good Agricultural and 
Collection Practices (GACP), 
through training materials and 
training, to minimize the chance of 
over-harvesting of wild plant 
materials. 

FARMA started with implementation of a project titled ―Increasing awareness 
on importance of pollination and proper application of pesticides in orchards, in 
order to protect bees and increase yield‖ in cooperation with Košnica Gradiška. 
Theoretical training has been completed, while the practical training of 
beekeepers and fruit growers is ongoing. The demo plots were successfully 
established in five locations, and written reference materials were produced. 
Demo plots enable comparison of fruit productivity between plants pollinated 
by bees and those that were not. Initial observations indicate significant 
positive differences in productivity between plants pollinated by bees and those 
that were not.  

B) Work only with SMEs that are 
collecting wild plants in a sustainable 
manner or have or are working 
towards organic certification, GACP 
or ISSC-MAP. 

FARMA provides most of its support to SMEs in the MAP sector that have 
organic certification. For example, it is a requirement for attendance at the 
BioFach Fair, which FARMA supports together with the Foreign Trade 
Chamber in Year 4 as well. FARMA also actively supports MAP POs to reach 
organic certification and implement GACP.  
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C) Provide assistance to SMEs where 
funding will be used for value-adding 
rather than additional harvesting 
from the wild. 

 

FARMA‘s grants in the MAP sector are focused on value-adding and MAP 
cultivation. Several grants were focused on POs that are producing value 
added products such as creams and teas, as well as for improved distillation 
techniques and MAP cultivation. MAP team organized Cultivation School for 
100 women from Northern Bosnia started (implemented by ACED NGO from 
Banja Luka). The demand for the school was higher than expected – as more 
than 200 interested individuals in 10 different locations in BiH were trained in 
basics of cultivation of profitable crops, such as marigold, balm, valeriana, 
chamomile, basil, among others. In addition, FARMA opened the MAP 
Cultivation School III with Women for Women International for an additional 60 
– 100 interested women to participate in the program. FARMA also supported 
implementation of the project ―Support to creation of women entrepreneurship 
in rural areas through MAP farming and MAP processing,‖ Women for Women 
International commenced the project's implementation. The project represents 
a continuation of two MAP Cultivation Schools (completed during the LoP). 
The 100 women-processors involved in the project will cultivate new 4.7 ha of 
MAPs 

D) Promote cultivation of plants that are 
currently being harvested to a 
significant extent.  

 

FARMA‘s MAP team continued a comprehensive program on MAP cultivation. 
This was done both through STTAs and subcontracts. The latest assessment 
of the FARMA project indicates that the cultivated medicinal plants areas are 
gradually increasing.  Around 600 hectares had been planted with various 
types of plants, with chamomile being the most predominant plant. It is 
important to note that due to FARMA activities, about 10 ha of immortelle have 
been planted so far, with plans to expand. FARMA produced and published a 
comprehensive brochure on MAP Cultivation. This publication is intended to 
be a reference guide for all FARMA beneficiaries (and those that are not) who 
are interested in engaging in cultivation of MAPs.   

 
Implementation of PERSUAP recommendations 
 
In reference to the PERSUAP recommendations, FARMA has been conducting the 
following: 
 
- Promoting only the least toxic pesticides available on the BiH market and 

approved in the PERSUAP, under the broader framework of Integrated Pest 
Management (IPM). 

 
- Promoting IPM and safe use practices described in the PERSUAP. FARMA has 

been building the capacity of BiH institutions, farmers, agricultural advisers, 
agricultural inspectors, in aspects of IPM, safe pesticides use, phytosanitary 
control, so that best practices continue to be promoted post-FARMA. FARMA 
also supported various and relevant institutions to reduce pesticide related risks 
for health and environment as in BiH there is limited awareness about the EU 
strategy which calls for action to achieve the sustainable use of pesticides and 
requires the implementation of integrated pest management. The new EU 
directive 2009/128/EC on Sustainable Use of Pesticide pushed the IPM 
development radically. Every member state of the EU must make an national 
action plan (NAP), which among other things should assure implementation of 
IPM principles that must be in use in the year 2014. In Year 4 specifically, 
FARMA has supported these activities through the following means: 

 
- The attendance of four representatives from key BiH institutions at the ―Future 

IPM in Europe‖ Conference in Italy. This conference provided a unique 
opportunity to BiH policy makers to learn about the latest EU strategy and 
thinking on the topic of ―reducing pesticide use and risk in European integrated 
pest management (IPM)‖ in the view of implementing the Directive. 

- In cooperation with the BiH Plant Health Administration and an EU-funded 
phytosanitary project, FARMA supported the organization of trainings for more 
than 350 farmers, agronomists and pesticide traders throughout BiH on the latest 
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legislation concerning plant protection products, proper use of pesticides 
(including topics such as withholding periods and disposal of empty pesticide 
containers), IPM, protection of human health, and environmental protection. 
 

- FARMA cooperated with the BiH Food Safety Agency (FSA) to help implement 
the Monitoring Program for Pesticide Residues in Food of Plant and Animal 
Origin in BiH in the period 2013 – 2015 (MPPFPA) according to provisions of 
Regulations 882/2004/EC–Official control, 396/2005/EC–MRL of Pesticides in 
Food and Feed and 788/2012/EC–coordinated program. The MPPFPA is 
expected to be implemented in BiH for the first time in 2013. FARMA supported 
the BiH Food Safety Agency to conduct a comprehensive review of the 
monitoring program for pesticide residues and laboratory capacity for its 
implementation in BiH. This support include presentations on the role of a 
laboratory in the MPPFPA, modes of working with the representatives of the 
laboratories, the preparation of final report with key results of the evaluation of 
the technological capabilities of each laboratory to implement the MPPFPA, and 
the assessment of the staff familiarity with the rules of implementation of the 
MPPFPA. In May, FARMA published an RFP to contract a service provider for 
organization of practical training with the aim of enabling BiH laboratories to 
confirm their competence in conducting analyses in accordance with 
internationally accepted methods for detecting the presence of pesticides in food 
of plant and animal origin. Based on the findings of the laboratory assessment 
and the proficiency test (to be conducted), the FSA will have objective reports 
upon which it will be able to make informed decisions when authorizing 
laboratories to perform analyses in accordance to internationally accepted 
methods for the detection and identification of pesticides from the scope of the 
Monitoring Program for pesticide residues in food of plant and animal origin in 
BiH starting from 2013. 
 

- FARMA is supporting a pilot project implemented by Agrolink to introduce 
traceability software in two POs to help them meet the EU and GlobalGAP 
requirements; One of the activity of this project are 4 workshops for fruit and 
vegetable growers on the GlobalGAp requirements, IPM principles, MRLs and 
safe pesticide use. 
 

- In addition, FARMA started with implementation of a project titled ―Increasing 
awareness on the importance of pollination and proper application of pesticides in 
orchards, in order to protect bees and increase yield‖ in cooperation with Košnica 
Gradiška. This activity includes the establishment of demo plots to enable the 
comparison of fruit productivity between plants pollinated by bees and those that 
are not. Initial observations indicate significant positive differences in productivity 
between plants pollinated by bees and those that were not. This activity is 
especially important early initiative of the FARMA project, as the issue of proper 
application of pesticides and pollination now sits high on the EU agenda. The 
European Commission is introducing restrictions on a class of pesticides thought 
to be harming global bee populations on December 1, 2013. The restrictions refer 
to three neonicotinoid pesticides- clothianidin, imidacloprid, and thiametoxam- for 
treating seeds, soil, and leaves on flowering crops attractive to bees, like corn, 
sunflowers and rapeseed, the source of canola oil. FARMA has taken action by 
updating its Pesticide Evaluation Report and Safer Use Action Plan to take into 
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account the recent EU decision in addition to added emphasis on training of fruit 
growers on the importance of bees in pollination and safe pesticide use practices 
 

- In Year 4, FARMA continued to provide support to POs to meet desired 
standards such are: GlobalGAP, Organic, ISO 14001 etc. FARMA awarded 10 
grants to POs for the introduction of international standards. Besides other 
objectives of this activity is to promote environmentally sustainable farming in 
compliance with the Code of Good Agricultural Practices.  

 
 

 
Swedish Ambassador, H.E. Hedberg with newly starting medicinal and aromatic plants cultivators in 
Verići (near Banja Luka) 
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ACCESS TO FINANCE 
 
The primary objectives of activities in this cross-cutting component include: (1) increasing the ability of POs to 
obtain new financing from commercial institutions; (2) increasing the ability of POs to attract new foreign 
investments; (3) disseminating information on available financial products for agriculture; and (4) preparing local 
POs to access EU pre- and post-accession agriculture and rural development funds.  
 

ANNUAL HIGHLIGHTS 
 Two FDIs: FARMA assisted company Mushroom from Čelinac to obtain 1.3 million EUR (USD 

1,703.915) in foreign investment from a Private Sector Investment Program in Holland. Preliminary 
information concludes that this investment will proceed with the establishment of an agreement 
through the signing of a Joint Venture Company by the end of 2013.  Another FARMA-supported 
beneficiary, ―Vocar promet doo,” received investments from Croatia worth 400,000 EUR. 

 Completed “Training to improve business and project skills for women in rural areas” project. 
Total of 69 women from across all parts of BiH passed the program. The training aimed to 
develop skills in preparing project proposals through theoretical and practical training and 
technical assistance in project development for women in rural areas. 

 58 consultants from the entire country certified for preparation of projects in the field of 
agriculture and rural development, with the aim of developing applications for the IPARD funds. 
Training resulted in 27 investment projects currently being developed for either IPARD or 
commercial financing. The value of developed investment projects is BAM 8.5 million (US$ 5.7 
million).    

 Working capital DCA loan valued at BAM 100,000 (US$ 67,416
30

) approved for the “Mushroom” 
company.  

 “PMG VIP” attained BAM 100,000 in new commercial financing.  

 Assessment of insurance in agriculture in BiH completed.  

 FARMA assumed management and administration of the three existing USAID/BiH Development 
Credit Authority (DCA) Loan Portfolio Guarantee facilities from the PARE project in August 2013. 

 
YEAR 4 MILESTONES   

Milestones Status Explanation 

At least 100 training sessions on farm record keeping delivered 
during the LoP 

Completed 
In Y4 we delivered 8 classroom trainings 
and 50 one-on-one trainings, total 
number of farmers/POs attended: 274.  

At least 100 training sessions on filling loan applications / 
developing business plans delivered during LoP 

Completed 
In Y4 we delivered 5 classroom trainings 
and 82 one-on-one trainings with 159 
POs in attendance.    

Coordinating with other partners (Chamber of Commerce, Ag. 
Institutes, Extension services, MoA) or donors (USAID Sida FIRMA 
project,  GIZ) disseminate info on available financing to POs  

Completed  

At least five POs developed investment prospectus to attract FDI Completed 
FARMA developed catalogue for 25 POs, 
and assisted to one PO to obtain Holland 
FDI  

DCA loans approved /disbursed in the amount of  
 US$ 4.5 mill during the LoP                                      

In progress 
In the Y1-Y4 period DCA facility approved 
for BAM 1,750,000 

 
  

                                                 
30

 Conversion as of 1/3/2013 
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INCREASING THE ABILITY OF POs TO OBTAIN NEW FINANCING FROM 
COMMERCIAL INSTITUTIONS  

 

FARMA has provided training as well as one-on-one assistance to assist POs in 
obtaining commercial financing. This assistance has included training in business 
and project skills for women in rural areas, training in application for rural 
development funds or commercial financing, leveraging with other organization to 
train POs in business planning and finance, and on-one-assistance to POs in 
business plan development 
 
FARMA built capacity of 69 women through the program ―Training to improve 
business and project skills for women in rural areas‖, which officially closed with a 
certification awards ceremony for all training participants spanning the entire country. 
Certificates were awarded by Roberta Mahoney, Deputy Assistant Administrator of 
USAID Washington. The training aimed to develop skills for women in rural areas to 
prepare project proposals through theoretical and practical training and technical 
assistance in project development. By the end of the training, there were 14 projects 
valued at over half a million BAM and 10 business plans valued of BAM 600,000 that 
were developed. It is expected that these activities will result in improving the 
business opportunities of women and attracting capital for rural development. 
Already, ten (10) projects and five (5) business plans were submitted to various 
institutions, nine of these projects attained funding totaling BAM 269,939 as of the 
middle of September 2013. This training was funded by the USAID / Sida FARMA 
project, and implemented by the Agency for Cooperation, Education, and 
Development (ACED) from Banja Luka.  
 

 
Graduates of training to improve business and project skills for women in rural areas” with Roberta 
Mahoney, Deputy Assistant Administrator from USAID Washington 
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In anticipation of EU rural development funding (IPARD), FARMA organized a 
training on the preparation of projects in the field of agriculture and rural 
development, with the aim of developing applications for either IPARD or commercial 
financing. This training was conducted by the Center for Entrepreneurship 
Development (CRP) from Tuzla in cooperation with consultants from Croatia. 
FARMA worked in conjunction with the BiH Ministry of Foreign Trade and Economic 
Relations, the RS Ministry of Agriculture, Forestry and Water Management, the FBiH 
Ministry of Agriculture, Water and Forestry, and the BiH Office for Harmonization and 
Coordination of the Payment System in Agriculture and Rural Development on 
defining the training program. Trainees learned about the strategy and mechanism of 
action of EU funds, the principles of the EU funding programs and projects available 
for BiH, including all aspects of the process of preparing projects under IPARD. 
During the training, the participants developed 27 projects in the field of agriculture in 
accordance with the principles of the IPARD program, worth about BAM 8.5 million.  
 

 
The Certificate presentation ceremonies took place in Banja Luka and Sarajevo in 
May 2013 for 58 consultants who successfully completed the training. Certificates 
were presented (in Sarajevo) by Mr. David Barth, USAID BiH Mission Director and 
(in Banja Luka) Mr. Zoran Kovačević, Assistant RS Minister of Agriculture, Forestry, 
and Water Management.  

Unfortunately, due to lack of observed progress on structural issues in agriculture, 
the EU rescinded EUR 5 million for two IPA projects (including IPARD like funding). 
This is a major setback for agriculture in BiH. However, the FARMA-organized 
training for consultants benefits the rural community, as investment projects 
developed through this training can also be used for commercial financing. For 
example, one of the companies (Arsenic doo from Kozarska Dubica) decided to 
apply for a commercial loan (instead of IPARD). In August 2013, the company was 
approved for a commercial loan of 350,000 KM through the NLB Bank (5 year loan 
with a 7.3% interest rate).  
 
In addition, FARMA‘s Finance Manager developed training materials and delivered 
financial training for women-farmers, attendees of the MAP Cultivation School. Three 
topics were covered; farm record keeping, farm management, and budgeting in 
agriculture. Also, a training on Farm Record Keeping According to EU Directives was 

Certified IPARD consultants in Sarajevo (left) and Banja Luka (right) 
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held for 12 farmers and two extension workers in Kakanj area, in collaboration with 
the FARMA Dairy Team, REZ, and Kakanj Extension Services. A one-on-one 
training in this topic was delivered subsequently at the ―Jokić― dairy farm. FARMA 
also assisted ―PMG VIP‖ in development of the business plan and loan application. 
As a result, this agricultural cooperative attained BAM 100,000 in new commercial 
financing from Raiffeisen bank (50 percent) and Procredit bank (50 percent). Since 
the loan tenure was one year, this application was not eligible for DCA financing. 
Moreover, the project assisted two organizations (―ZZ Insieme Bratunac,‖and ―Dars 
Voće Derventa doo‖) to apply for a total of BAM 500,000 in commercial loans for 
returnees with BBI/Turkish Ziraat bank. During the development of this Report, loan 
applications were still being processed by these two banks.  

The cooperative sector also went through FARMA training. Project's Finance 
Manager designed and managed 2-days of training for 13 BiH Coop managers on 
‗Financial Analysis of Cooperatives', after which cooperative managers were able to 
apply new financial knowledge in analyses of agriculture cooperatives. 
 
FARMA also delivered a ToT on 3 financial topics to staff of MKF Mi-Bospo Tuzla. 
Five staff members attended the trainings and learned the following:  
 

1. Farm management,  
2. Budgeting in agriculture, and 
3. New investments-planning and implementation.  

 
MKF Mi-Bospo staff planned to replicate this training to their clients. 
 
Overall, there was a 55% increase in the value of loans in assisted POs between 
2012 and 2013 and a 86% increase between 2009 and 2013, thus exceeding the 
LOP target of 40%. Since September 2012, only one of those approved loans was 
DCA-backed – Mushroom for a working capital loan valued at 100,000 KM 
($67,416). Since 2009, the total value of DCA-backed loans reached $1,196,143 
which is well below the LOP target of $4 million.  
 
Although FARMA promotion of DCA facility attended 404 POs in this year, some 
reasons for low utilization of DCA are as follows: 
 

 POs accessed other commercial loans with better loan terms. For example, 
VIP Krajina was offered a loan through Raiffaisen bank at 8% interest rate but 
instead accepted a loan through the Sberbank (IRB line of credit) with a 4.6% 
interest rate. BBI and Turkish Ziraat Bank also offered more favorable loan 
terms than commercial banks through DCA line of credit, 

 POs have weak collateral or limited financial information (e.g. startup 
company with no financial records, unregistered orchards etc), 

 DCA banks do not have specific products for agriculture or for start-ups 
although the DCA guarantee is very suitable for these cases, 

 Fluctuation of sales staff within DCA banks -  new staff are more focused on 
the well known loan products, and they are not motivated to improve sales 
using DCA guarantee.  
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INCREASING THE ABILITY OF POs TO ATTRACT NEW FOREIGN 
INVESTMENTS 

The investment climate for BiH agriculture remained very weak and it continues to be 
very difficult to attract such investments. Despite this, FARMA-supported POs have 
succeeded in attracting 7,547,243 USD in FDI since the start of the project, thus 
exceeding the LOP target of 6,843,328 USD. 
 
FARMA has been assisting company Mushroom from Čelinac (near Banja Luka) to 
obtain foreign investment from the Private Sector Investment Program in Holland. 
This effort has produced results, as the company has now signed an agreement 
worth EUR 1.3 million (USD 1,703.91531) to start the production and processing of 
shiitake mushrooms. A joint venture company is expected to be established in the 
next few months and will provide indirect employment for about 100 shiitake 
growers. FARMA is now assisting the company to prepare a business plan for a 
commercial loan, valued at BAM 2.4 million (USD 1.65 million).32   
 
Another FARMA-supported beneficiary, ―ZZ Voćar‖ from Glumina (near Zvornik) – 
and specifically its business operation ―Voćar promet doo,‖ received investments 
worth EUR 400,000 (US$ 536,72933) from a Croatian company ―Marinada‖ in 
addition to BAM 400,000 grant from the FBiH Government and a BAM 1.1 million 
loan from Turkish Ziraat Bank to establish vegetable processing facilities. This 
cooperative has been assisted by USAID/Sida FARMA since the beginning of the 
project to expand production and improve post-harvest handling, which has included 
a BAM 70,000 grant to expand cooling facilities. These investments are helping 
provide employment opportunities in this region: ―ZZ Voćar‖ and ―Voćar Promet doo‖ 
combined provide employment for 38 full time and more than a 100 seasonal 
employees in addition to providing an income to thousands of farmers who have a 
market for cucumbers, berries, and other fruit and vegetables.  
 
STRENGTHEN POs CAPACITY TO ATTAIN RELEVANT AND TIMELY 
INFORMATION ON AVAILABLE FINANCING  
 
FARMA organized a presentation on ―Future sources of financing through EU funds 
IPARD - experience in neighboring countries Croatia, Macedonia" and the 
presentation of the DCA Guarantee and BBI Bank's lines of credit for minority 
returnees at the MAP Annual Conference. The BBI's credits were also presented to 
raspberry growers in Bugojno and at a networking meeting for financing agriculture 
in BiH, along with the presentation on the DCA loan guarantee facility.  

Further, USAID/Sida FARMA and its partners: the RS Advisory Services, the Zepče 
Development Agency, the Development Agency of East Sarajevo, and the 
Department of Agriculture of the Government of Brčko District organized lectures on 
―Croatian experiences in using of EU grant funds for rural development.‖ Participants 
were able to learn how Croatia used IPARD funds, which programs were funded, the 
most common mistakes made, and how they could have utilized more resources 
during their EU accession process. One specific IPARD-funded project was 

                                                 
31

 Conversion as of 7/15/2013.  
32

 From Unicredit Bank, thorugh World Bank funds provided to the RS Investment and Development Bank. Conversion as of 
8/26/2013. 
33

 Conversion as of 8/26/2013 
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presented to showcase the process from conception to its implementation to 
completion and refund.   
 

In addition, USAID/Sida FARMA and the Agriculture Faculty of Sarajevo organized a 
networking meeting between BBI and Turkish Ziraat bank and selected producer 
organizations from the fruit and vegetables sector. Representatives of these banks 
presented their new credit line of EUR 100 million (over US$ 134 million) for 
agriculture for minority returnees (funded by the Turkish Government). During this 
event, participating organizations presented their actual activities and future plans 
stressing their needs for financing the expansion of their businesses. FARMA also 
presented an explanation of the DCA loan guarantee facility. 
 

The FARMA and FIRMA projects jointly organized three presentations for 96 
attendees on ‖Financial services to support development of the BiH economy‖ in 
Bihac, Banja Luka, and Tuzla with local partners (PLOD, RS Chamber of Commerce 
and NERDA). Eight topics were covered during these presentations:  
 
1. Credit lines of Sberbank BiH,  
2. Credit lines of ODRAZ Foundation and RS Guarantee Fund,  
3. Credit lines of Raiffeisen Bank BiH,  
4. Factoring, 
5. Insurance in Agriculture, 
6. Brokers in Insurance Industry, 
7. QBFC consulting, and  
8. DCA facility.  
 
In addition, FARMA attended training on DCA funds at Raiffaisen Bank in Banja 
Luka. Training was organized by USAID PARE and covered a variety of DCA-related 
topics (i.e. purpose, mechanism, functioning, etc.). In total, six loan officers of 
Raiffaisen Bank Banja Luka attended this training.  
 
FARMA identified the lack of insurance in agriculture as a crucial issue affecting the 
sustainability and profitability of BiH agriculture. The project conducted an 
assessment of the insurance sector in BiH, in aspects relevant for agriculture, and 
had submitted this analysis to USAID for review and approval.    
 
DCA ADMINISTRATION 

At the end of August 2013, FARMA assumed management and administration duties 
over the USAID DCA portfolios in BiH from the PARE project- three existing USAID/BiH 
Development Credit Authority (DCA) Loan Portfolio Guarantee facilities:  
 

 UniCredit Bank dd Mostar, Agreement No.168-06-005 (validity period 9/30/2006-
9/29/2016), 

 Raiffeisen Bank BH dd Sarajevo,  Agreement No. 168-010-007 (validity period 
9/28/2010-9/28/2020), and 

 Volksbank /Sberbank BH dd Sarajevo, Agreement No.168-010-008 (validity 
period 9/28/2010- 9/28/2020). 
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Specific roles and responsibilities in the administration and management of the DCA 
portfolio include:  

 review of full DCA portfolio to assess the BiH DCA Guarantee facility;  

 identification and proactive work with the banks to resolve any reporting issues in 
order to facilitate high quality, timely, accurate reporting to USAID included in the 
First and Second BiH DCA program-Guarantee Agreements‘ Reporting and 
Records requirements; 

 monitoring utilization fee payments to ensure timely payment; 

 for defaulted loans, facilitate submission of Requests for Payment of Claim with 
required documentation and evaluate the bank‘s qualification for the claim under 
Guarantee Agreement Section - Approval of Claim for Payment; 

 follow payments from USAID to banks for the approved DCA claims; 

 in case of claim recovery, facilitate the bank‘s payment to USAD for USAID‘s 
portion of recovery; and   

 monitor partner banks‘ environmental policy implementation. 

 

TV Sarajevo crew at the “H&H Fruit” (a FARMA beneficiary) nursery filming the footage about production 
of berries in Bosnia and Herzegovina  

DCA LPG Summary as of August 31, 2013 (DCA CMS Data as of March 31, 2013) 

 UniCredit Bank dd Mostar – Cumulative Utilized Amount USD 6.0 million out of USD 16.0 
million (38 loans). 

 Raiffeisen Bank BH dd Sarajevo, Cumulative Utilized Amount USD 2.0 million out of USD 20.0 
million (5 loans). Maximum Authorized Portfolio Amount is USD 10 million. 

 Volksbank /Sberbank BH dd Sarajevo, Cumulative Utilized Amount USD 5.8 million out of USD 
20.0 million (9 loans). Maximum Authorized Portfolio Amount is USD 10 million. 
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DEVELOPMENT FUND 

The Development (Grant) Fund (DF) Manual is designed to comply with the European Commission Grant 
Award Processes and future IPARD funding requirements to the extent feasible. Although there are differences in 
general funding structures, the FARMA DF fund is similar to IPARD’s basic management rules and eligibility 
criteria. The FARMA DF objective, structure and characteristics reflect key IPARD principles.  
 
 

GRANTS 
 

During the fourth year, the project continued to process full grant applications 
solicited through the Annual Program Statements Published in March 2011 and 
Request for Applications published in May and October 2012 and in February, 
March, and July 2013. 
  

 
FARMA Grants- territorial and sectoral coverage 

 

A total of 26 grant requests with a value of BAM 818,673.67 were approved during 
the year. Majority of these grants were used in procurement of new and essential 
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equipment for agricultural production or processing. These grants are expected to 
contribute to creation of 18 new direct and 673 indirect jobs.  

Overall, as of the end of August 2013, BAM 2.3 million (US$ 1.6 million) in grant 
funds available for the base period were fully disbursed. Funds available for the 
option year in the amount of BAM 572,000 (US$ 400,000) were fully committed by 
that time. In addition, BAM 250,000 (US$ 175,000) of funds available for extension 
period (total US$ 700,000) was also committed. Total awardees‘ contribution 
amounted to BAM 1.6 million (roughly 2 BAM on each 1 BAM in grants).  

GRANTS SUMMARY 

Sector No. of Grant Awards Total Value (BAM) Avg. grant amount % Total 

MAP 9 422,143.75 46,904.86 51.56% 

F&V 9 236,637.06 26,293.01 28.90% 

Dairy 8 159,892.86 19,986.61 19.53% 

Total 26 818,673.67 31,487.45 100.00% 

 

As of the end of August 2013, FARMA disbursed 55% of total committed grant funds 
for the option year. At the end of the fourth project year, there were four (4) grant 
applications recommended for approval with the total value of approximately BAM 
93,000. In addition, two RFAs were published; one for improving beekeeping and 
processing technologies for honey and honey by-products in order to increase the 
competitiveness of BiH beekeepers on the international and local markets (which will 
be closed on October 1, 2013), and the other for improving competitiveness and 
market access in the sectors of dairy, fruits, vegetables, and medicinal/aromatic 
plants (MAP) and honey (to be closed on November 1, 2013). The combined value 
of grant applications in the pipeline, and those expected as a result of these two 
RFAs, exceed the available grant budget for the extension period. Most of the 
available grant funds for the extension period will be committed in the third and 
fourth calendar quarter of 2013. 

The effects of the grants program are highlighted under the sections describing 
individual sectors. Grants monitoring is an ongoing activity, and the project will 

GRANTS SUMMARY 
 

Geographic Coverage No. of  Awards 

Federation BiH 13 

RS 13 

Total 26 

GRANTS SUMMARY  

Type of Organization  No. of  Awards 

Private Company  8 

Cooperative  6 

NGO  0 

Association  1 

Craft Organizations 10 

Public Educational Institution 1 

Total 26 
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continue to report on impacts of grants as the data become available (i.e. as the 
financed project come online).  

 

SUBCONTRACTS 

FARMA is committed to an approach that delivers rapid results. Hence, in the fourth 
year, the project committed most of available subcontract funds to support different 
activities that will produce an output or products that fit into the larger scheme of the 
project. FARMA entered into 19 subcontracts of which three were with regional and 
15 with local organization. The table below shows subcontracts committed during the 
period: 

Contractor Topic 
Total Value 

(BAM) 
Remaining for disbursement 

(BAM) 

Agency for Cooperation, 
Education and 
Development, Banjaluka 

MAP Cutivation School 58,100.00 34,100.00 

Organska kontrola 
Development of BiH branded products in 
the livestock sector under special quality 
certification schemes 

37,365.00 0.00 

Veterinarsko stocarski 
centar Banjaluka 

Training of Dairy farners on Artificial 
Insemination of Dairy Cows 

29,544.10 0.00 

Poljoprivredni zavod 
Bihac 

Animal Feed Testing 21,747.00 0.00 

Centar za razvoj I podrsku 
Tuzla 

Training of trainers in the development 
of rural development projects eligible for 
EU funding 

37,764.00 0.00 

Agrolink, Sarajevo 
Improving on-farm Traceability to Meet 
EU Requirements / GlobalGAP 
Certification 

24,690.00 11,000.00 

Agency for Cooperation, 
Education and 
Development, Banjaluka 

Training for Improvement of Business 
and Project Skills of Women in Rural 
Areas 

20,660.00 0.00 

Agricultural Institute 
Slovenia 

Proficiency Test for Potato Cyst 
Nematodes (PCN) 

2,190.47 0.00 

National Institute of 
Biology Slovenia 

Training in laboratory methods for 
identification and confirmation of 
Ralstonia solanacearum and Clavibacter 
michiganensis subsp. Sepedonicus 

1,426.68 0.00 

Kosnica doo 

Increasing awareness of the importance 
of bee pollination among beekeepers 
and fruit growers with an aim to protect 
bees from pesticide application, and 
increase yields in honey and fruit 
production 

29,761.22 13,761.22 

Poljoprivredni fakultet 
Sarajevo 

Introduction of new berry varieties 
(Aronia) through establishment of demo 
plantations in BiH in accordance to good 
agricultural practices 

70,340.00 4,340.00 

Agrolink Sarajevo Market Information System 54,803.64 24,703.64 
Poljprivredni fakultet 
Sarajevo 

Raspberry demonstration plots 30,775.50 3,275.50 

Zene za zene International 
Support to creation of women 
entrepreneurship in rural areas through 
MAP cultivation and processing 

69,910.00 14,910.00 

Poljoprivredni fakultet 
Banjaluka 

Improving plant nutrition through soil 
and leaf analysis for tree fruit producers 
in fruit growing regions of BiH 

11,968.40 6,219.90 

Agromediteranski fakultet 
Mostar 

Improving plant nutrition through soil 
and leaf analysis for tree fruit producers 
in fruit growing regions of BiH 

22,334.80 22,334.80 

Zavod za zdravstven 
varstvo, Slovenia 

Proficiency Test for Pesticide Residues 11,148.23 11,148.23 

Interquality , Sarajevo 
Implementation of an ISO 9001 
Management System in Agriculture 
Institutes 

29,879.50 29,879.50 

TOTAL: 
 

564,408,54 175,672.79 
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MARKETING SUPPORT 

Given the strong connection with promotion and marketing across USAID/Sida 
FARMA activities, a marketing component was integrated into the sectoral work. 
Below is a list of major marketing activities completed during the period, which are 
also covered under the appropriate sectoral sections.  
 
During the year, the USAID/Sida FARMA project recorded 229 appearances34 in the 
local electronic and print media. The majority of these were in the daily newspapers, 
followed by key internet news portals. The breakdown is presented below: 
 
 

 
 
The numbers above present only a portion of media appearances as it is based on 
monitoring of major media and news shows during prime time coverage (especially 
for TV). Often the TV stations cover an event, and the footage is placed in 
agricultural shows or news outside of prime time television (as the topic of agriculture 
is often deemed ―not interesting enough‖ for the primetime, by the editors); such 
excerpts are not covered by the media clipping agency. 
 
Extensive support was also provided to POs in terms of preparing press releases, 
presenting media statements, and organizing events attractive to media. Given the 
lack of budgets for mass advertising, many companies benefited from this low-cost 
promotional tool. 
 

                                                 
34

 Monitoring contracted as of November 1, 2012. 

47% 

39% 

7% 
6% 

1% 

Media appearances of USAID/Sida FARMA  
(Nov 2012 - Aug 2013) 

Daily newspapers 

Internet news portals 

TV stations 

Weekly / Bi-weekly magazines 

Monthly magazines 



FOR THE PERIOD 1 SEPTEMBER 2012 – 31 AUGUST 2013 
88  FOSTERING AGRICULTURAL MARKETS ACTIVITY (FARMA) 

Additionally, the project provided the following marketing support to producer 
organizations: 
 
Dairy 

 Supported ―Pramenka‖ association with graphic design and organization of 
exhibition of traditional sheep cheese in Mostar in October 2012.  

 Association of Cheese Producers in Bosnia and Herzegovina: 
o Prepared the promotional plan.  
o Developed a joint brand (Vrijedne ruke / Diligent hands).  
o Provided support with graphic design (logo, labels, stickers, roll-up 

banners, posters, POS materials, etc.) 
o Supported the organization of various promotional events, in country and 

abroad, resulting in greater sales and excellent promotion (Products of our 
mountains – 4 events, Sarajevo Holiday Market, VinDel 2012 in Maribor) 

o Helped prepare various press releases, bringing positive publicity to the 
association and its members 

o Provided support in developing and designing the promotional catalogue 
of association members 

 Prepared various press releases:  
o Study tour to Slovenia – Maribor Fair and Gornja Radgona Fair.  
o 2 trainings on artificial insemination,  
o 3 trainings on Nitrates Directive  
o 2 cheese trainings.  

 The USAID/Sida FARMA beneficiary (Tešanj Women Association) addressed the 
FBiH Parliament to present problems faced by producers.  

 
Fruit and Vegetable 

 Prepared a marketing plan for ―Popovo polje,‖ and helped with the development 
of the brand and the slogan, as well as the graphic design through STTA 
assistance.  

 Successfully organized the Raspberry event (Promotion of export results), 
resulting in great media coverage (1 TV, 4 newspapers, over 20 internet news 
portals). 

 Supported Eco-Line in their Sarajevo Holiday Market exhibition (development of 
promotional materials, prize game, graphic design – logo, labels, etc.). 

 Held event to publicize results in plum exports over the last four years in Tuzla. 
Over BAM 20 million has been exported to EU and Russian markets, with a 
positive trade balance (5:1 in favor of exports). The event resulted in great media 
coverage and, more importantly, formed the Association of Plum Exporters, who 
had a meeting with the Minister of Foreign Trade and Economic Relations to 
address the key problems they face. Resolving these problems should lead to an 
increase in production and exports. 

 Supported the ―Insieme‖ cooperative (PO from the F&V sector) in preparing their 
financial offer and plan for marketing investments for DM (German chain selling 
cosmetics, healthy food, etc. with over 50 shops in B&H). This is their only 
distributor for the local market, as the cooperative currently only exports their 
jams and juices to Italy. 

 Developed brands for ―Jaffa Komerc‖, ―Cazin fruit & veg association‖ and 
―AgriSan;‖ completed graphic design for these brands. Still working on brands 
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and/or graphic design for Krompir.ba, Berry brothers, Apimed / Apifrucht and 
Voćko & Povrćko. 

 Commenced market research for market opportunities and consumer 
preferences for purchasing fresh fruit and vegetables. 
 

MAPs and Honey 

 Developed brand and slogan for the Woman Association ―Podrinje 1‖ Srebrenica. 

 Delivered a marketing seminar to beekeepers of Una-Sana Canton at EKOBIS 
fair in Bihać. 

 Delivered a marketing seminar to 20 women, participants of the MAPs Cultivation 
School. 

 Prepared the Catalogue of the 25 companies from the MAP sector to be used for 
promotion in export markets. English, German and Turkish copies of the 
catalogue were printed for use at international trade fairs and elsewhere. A 
promotion of the MAP Catalogue at an event in BiH Foreign Trade Chamber. 

 Organized and drafted the press releases for the Honey Festival in Bihac 2012  

 Through STTA, a contract supported ―Lamaruţ―and ―Eden Aroma‖ with logo and 
packaging design. 

 Prepared a press release for the Fair of Healthy Foods in Jablanica, participated 
in the round table and provided suggestions for possible marketing activities.  

 Provided PR support to the Woman Association ―Podrinje 1‖ Srebrenica 
regarding the grant they received from the U.S. Embassy. 

 Supported the organization of the 10th BeeFest in Sarajevo. 

 Supported the organization of the closing event for the MAP school subcontract 
with Women for Women International.  

 Supported ―Lamaruţ‖ in exhibiting at the Sarajevo Holiday Market (promotional 
materials, prize game). 

 Three FARMA beneficiaries attended the Women for Women International event 
―Join me‖ on March 7, which included the street fair promoting women 
entrepreneurship. 

 Organized the certificate award ceremony for 69 women who completed training 
on project proposal writing. Under the subcontract implemented by ACED, 14 
project proposals were written, with the total value of projects exceeding BAM 
500,000. This event received strong media attention. 

 Successfully organized a promotional event in Skelani, to promote results of US 
Embassy and USAID/Sida FARMA support in cultivation of Medicinal and 
Aromatic Plants. 80 women from Association ―Podrinje 1‖ make revenues from 
this activity and the Association has cultivated 18.5 hectares. 

 Seven FARMA beneficiaries attended the BBI street fair called ―Women Count,‖ 
organized by USAID. 

 Drafted promotional materials for a Pollination subcontract for informational 
brochures and posters. These materials will help strengthen the cooperation 
between beekeepers and fruit growers. 

 Completed graphic design for Halilović, Neven, Eden Aroma, and Women for 
Women. 

 Initiated possible cooperation between 10 MAP POs and a buyer from Turkey. 
The companies made presentations, distributed samples, and further 
negotiations remain in progress. In the future, possible B2B meetings in Turkey 
will be considered as follow up activities. 
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 Coordinated applications for the GIDA/World Food Fair in September 2013 in 
Istanbul, Turkey – seven companies will exhibit their products (6 FARMA POs) 
and 4 will attend as observers. BiH Foreign Trade Chamber is a partner for 
organizing this event. Designed the joint stand (with STTA) and prepared various 
promotional materials and press releases. 

 Attended the BIOFACH fair in Nuremberg, Germany with six exhibitors and three 
visitors. This was a very successful visit with over 400 contacts established. 
Distributed over 700 copies of MAP catalogue.  

 Supported ―Faveda‖ (PO from MAP sector) in re-negotiating their contract with 
DM (a major chain with over 50 stores) and developing some promotional 
materials (brochure, coupons). 

 Brand and slogan development and graphic design support for AlmaDerm, as 
well as support with possible contract with Danish buyer (ordering natural soaps) 

 The graphic design for the MAP cultivation manual was completed (100 pages), 
materials were also prepared for Tea Fest 2013. 

 Supported the dryer kilns commissioning events. 
 

EU Integrations & Standards 

 Prepared press release for the training on sensory evaluation for cheese.  

 Supported the organization of launch event for the NRMP project.  

 Supervised an STTA in graphic design for NRMP project materials. 

 Prepared two press releases for the NRMP project activities (trainings of BiH 
laboratory staff in the Czech Republic). 
 

Other activities 

 Successfully organized four promotional events during weekends in BiH top 
winter centers, offering products from 15 beneficiaries from around the country. In 
addition to the exposure to about 10,000 people, over 20 media outlets covered 
these events, and the companies sold BAM 12,235 worth of products. 

 Supported the organization of several media events: 
o Final conference on branded livestock products (12 media present) 
o Roundtable for on the export of honey (13 media present) 
o Promotion of IPARD consultants in Sarajevo (award of certificates). Seven 

media representatives attended. 
o Partnerships and perspectives in the MAP sector (held at Prirodno bilje 

chamomile fields near Banja Luka). Three TV stations attended. 
o FARMA day at the Swedish Embassy in Sarajevo (six media 

representatives attended). 
o Tea Festival 2012 in Sarajevo. 

 Supported AgroLink with preparation of 2 brochures and organization of 
promotional events for September 2013 (for promotion of AMIS and Traceability, 
services supported by USAID/Sida FARMA) 

 Prepared press release for IPARD training for 60 consultants. 

 Prepared press release for "Proposal Writing" training for rural women. 

 Attended training on Trade Fair Participation and Online Media. 

 Attended GIZ conference in Sarajevo on business and consumer confidence 
index. 
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FARMA beneficiary “ Eco Line” at Sarajevo Holiday Market.  New visual identity, branding and marketing material was 
developed with assistance of the FARMA project.  

New and improved cardboard boxes for fruit packaging produced with new equipment at FARMA’s beneficiary “Jaffa 
Commerce” 
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MARKET INFORMATION  

During the early months of the FARMA project, discussions were held with the RCI 
project and SWG regarding market information. It was agreed that this was an 
excellent candidate for regional cooperation and an opportunity to engage and work 
across countries. Several countries of the region currently collect wholesale 
agricultural prices and publish them on the Internet. FARMA planned to gather and 
disseminate this regional information to BiH agriculture. It was agreed between RCI 
and SWG that since FARMA would do this, it would be worth disseminating the 
compiled information to other countries of SWG in anticipation that either RCI or a 
future regional project would take into consideration the option of wider support for 
this activity, including generating prices from countries of whom do not currently use 
this technology. 
 
During the second year of the FARMA project, a system of gathering and 
disseminating wholesale agricultural market prices was developed in collaboration 
with the Excellence in Innovation project and Agrolink, a private business. 
Dissemination via radio was funded for one year. An early analysis of the effect of 
disseminating the price information to the farmers and businesses of BiH showed 
that there was a measurable reduction of price variance among the markets of the 
country. This is a reflection of market efficiency when the prices in different markets 
of the country are more closely aligned. The activity was considered a good success, 
but due to limitations of funds was not continued during the 2012 agricultural cycle, 
though Agrolink did continue on its own for the summer months gathering and 
disseminating price reports.  
 
Following the modification to the FARMA contract, a new competition was held to 
continue this work, of which Agrolink was awarded th work. Through a subcontract 
with Agrolink, FARMA began gathering and disseminating prices for both BiH 
markets as well as for markets of Serbia, Croatia, Montenegro, and Albania 
beginning in June of 2013. By way of regional collaboration, this information is 
shared via email with the ministries of agriculture of the countries that are members 
of the Standing Working Group (SWG); a collaborative body representing the 
ministries of agriculture of the region. While FARMA encourages these countries to 
disseminate the price information to the private sector where it has potential for 
favorable economic benefit, the project does not directly engage in dissemination 
activities in those countries. 
 
The dissemination in BiH is primarily done via SMS messaging. The distribution to 
the other countries is done via email. The international data is reported for each 
country in the currency of that country. The prices are also reported for standardized 
sale units so that the prices are comparable across the markets of the region.  
 
A study of the effects of the dissemination on BiH wholesale prices for perishable 
agricultural products on market efficiency was conducted by Ms. Zana Karkin. She 
collected data for her master's thesis in economics. She tested whether or not 
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USAID/SIDA FARMA's effort resulted in improved market efficiency35. The study 
evaluated data from 16 months of the USAID/SIDA FARMA wholesale agricultural 
market price dissemination effort. The study investigated the relationship among 
prices in the markets, specifically, the price data were studied to see if there was a 
correlation between the dissemination of price information and changes in the 
variance of prices for perishable products in the wholesale markets. Indeed, there 
was measurable improvement of market efficiency attributable to the availability of 
price information and the decisions taken by large producers and transporters as to 
which markets they took their products, resulting in price convergence among the 
wholesale markets.  
 
Three central findings of the study were: 
 
1. The evidence is that after prices were available, local demand became less 

important for determining the price in the market. In other words, the market 
basins, or the area being served by the markets grew larger and overlapped 
more completely. 

2. The cost of transport of any market was a detectable contributor to the market 
price. 

3. Considering all of the products in aggregate, the reduction in the variability of 
their prices among the markets after prices were available was evidence of 
improved integration of the markets. 

 
Important observations emerging from the study included the following: 
 

 The communication technology available in BiH is adequate to support the 
wide dissemination of wholesale agricultural prices. 

 SMS text messaging had the most immediate beneficial impact on market 
efficiency even though the number of users was very small in comparison to 
the agricultural population of the country. 

 Most users of the prices via text messaging were large handlers of agricultural 
products either as producers, intermediaries, or wholesalers. 

 The impact of price dissemination via radio was low. 

 Price variability among the markets was measurably reduced once price data 
was made available, meaning the wholesale markets were functioning more 
efficiently and prices became more equitable across markets. 

 
Important conclusions include the following: 
 

 Daily dissemination of wholesale prices for perishable agricultural products 
has a rapid and favorable effect on national agricultural wholesale market 
efficiency. 

 The early primary beneficiaries of the information were major market 
participants. They received prices through SMS text messages. Most farmers 
were unaware of and did not benefit from the price dissemination. This means 
that while the markets functioned better, the benefits did not penetrate down 
to small users. Small users were in no better position to negotiate price with 

                                                 
35 Separate report was prepared by Bruce L. Brower Ph.D. and Sarika Sinha using the master's thesis of Zana Karkin and 

materials from the USAID Sida FARMA project. 
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intermediaries, while large intermediaries, on the other hand, were using the 
SMS text information to arbitrage prices and improve their market decisions. 
This underscores the importance of having a long-term program of consistent 
dissemination, probably by radio, to habituate small producers to the 
availability of the information so that they can use it in their price negotiations.  

 While AgroLink operates efficiently, the economics are unfavorable to expect 
that it will be able to generate sufficient income from the SMS text messaging 
to pay for the cost of the system, and certainly not enough for supporting free 
dissemination of prices via radio. 

 Developed countries around the world willingly subsidize the collection and 
public dissemination of timely, high quality, price information in a consistent 
and reliable way. They do so because, even though there is no direct way to 
quantify the benefits or recover the costs, the efficiencies and growth of their 
markets provide sufficiently compelling evidence to justify the effort. 

 

Hence, the USAID/SIDA FARMA project, though not in a position to permanently 
fund price dissemination should continue to support the effort during the project life 
because of the demonstrable positive impact and should work creatively to help 
identify ways to encourage the combination of government and donor support that 
will allow the service to continue with ever increasing benefits to the BiH economy.  
  

Director of USAID Mission in BiH, Mr. David Barth (top row, center), with newly certified local IPARD consultants 
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COOPERATION WITH OTHER DONORS 

This section does not report new or additional information from that provided in the body of the FARMA 
Annual Report. Rather, this section aggregates those elements from the rest of the FARMA Annual Report that 
specifically relate to the collaboration with the other organizations and/or donors.  

 

CZECH DEVELOPMENT AGENCY 
 

The Czech Development Agency (CzDA) signed a Memorandum of Understanding 
with the United States Agency for International Development (USAID) and the 
Swedish Development Agency (Sida) to cooperate through the USAID/Sida FARMA 
Project to leverage the interests of all three donors. It allows the CzDA to target 
specific interventions that contribute to its development objectives in cooperation 
with USAID/Sida FARMA. The advantage to CzDA is that it benefits from the 
management oversight, technical assistance, and reporting provided by the 
USAID/Sida FARMA team.  
 
The project ―Strengthening capacity of veterinary laboratories and veterinary 
inspection services for implementation of National Residue Monitoring Program 
(NRMP) in accordance with EU standards‖ (referred to ―the Project‖ in the remainder 
of the report) is a partnership between the US Government and the Czech 
Government through the Emerging Donors Challenge Fund. The project is 
implemented jointly by the USAID and Sida-funded FARMA project, State Veterinary 
Institute in Prague in full coordination with the BiH State Veterinary Office (SVO).  
 
The purpose of this Project is to address the weaknesses identified through the EU 
inspection by strengthening the veterinary laboratories and inspection services to 
ensure they meet the required EU standards. The ultimate beneficiaries will be 
thousands of farmers who will benefit from access to EU markets. 
 
This project is contributing to overcoming constraints for the export of products of 
animal origin (dairy, honey) to the EU. The project aims to strengthen the capacity of 
veterinary laboratories and veterinary services for the implementation of the National 
Residue Monitoring Program (NRMP) in accordance with the EU standards.   
 
The project has three key outputs considered as achievable goals and each will be 
measured with verifiable indicators, as detailed below:   
 

1. Increased capacity of veterinary laboratories and veterinary inspection 
services in BiH;  

2. Introduction of new, accredited methods for residue control; and 
3. Provision of inter-institutional support for the implementation of the NRMP. 

 
This report summarized the achievements to date.  
 
U.S. Ambassador to BiH Patrick S. Moon, Czech Ambassador Tomáš Szunyog, and 
Swedish Ambassador Bosse Hedberg officially announced commencement of the 
Project in October 2012.   
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Initially, the experts from the Czech State Veterinary Institute (SVI) and the BiH SVO 
representative visited four laboratories, all nominated by the SVO based on previous 
laboratory assessments, to finalize the training plan and needs for laboratory 
equipment and materials. The conceptual training plan was also discussed in detail 
with BiH SVO management as well as other key donors to ensure there is no overlap 
in training programs. Specifically, the State Veterinary Office organized a joint 
meeting between the SVO, USAID/Sida FARMA & CzDA/SVI, UNDP, and an expert 
engaged by the Embassy of Slovenia, to optimize donor support to laboratories while 
eliminating overlap. Active substances and laboratories were chosen based on the 
following criteria: the number of samples taken as part of official monitoring; the 
available laboratory equipment and materials; staff capacity to undertake the 
required tests; complexity of introducing methods. The aim was to ensure that there 
is at least one laboratory in BiH that can do the required tests hence, in general, only 
one or two laboratories were provided support to introduce a method for targeted 
active substances.   
 
Intensive training program commenced in 2012 and continued into 2013. Initial 
trainings for the introduction of methods were organized in the Czech Republic and 
this was followed by on-site support in Bosnia and Herzegovina. Specifically, in April 
2013, Czech experts provided training in BiH laboratories to help apply lessons 
learned in the Czech Republic and help in the process of introducing, validating, and 
accrediting methods in their own laboratories. In addition, the participating 
laboratories were also provided with some essential laboratory material and 
equipment to ensure they have the full capacity to conduct these analyses in their 
laboratories. Furthermore, in addition to training and technical assistance on 
development of analytical methods, the Czech experts also continually provided 
advice on the validation of methods and the process of accreditation. Capacity 
building will continue until the end of the project to ensure that laboratory methods 
are accredited. Extensive effort was taken to ensure that training was tailored to the 
capacity and needs of laboratories.  
 
The laboratories are progressing positively towards validating their methods. The 
Federal Agromediterranean Institute in Mostar successfully completed the inter-
laboratory comparison (proficiency testing) organized through the Czech Veterinary 
Institute and is starting the process of accreditation. The Czech experts also 
concluded that the Veterinary Faculty in Sarajevo is ready to validate methods for 
the analysis of mycotoxins while the Agriculture Institute in Banja Luka is ready to 
validate the six-plate method for the determination of antibiotics, while the validation 
process is complete for the analysis of heavy metals (mercury, cadmium, lead).  
 
Training has also been provided to veterinary inspectorates on EU legislation, 
procedures for development and implementation of the National Residue Monitoring 
Program, sampling procedures and handling of samples through completion of the 
laboratory analyses, supporting documentation, and procedures related to NRMP 
implementation.  
 
To improve the general understanding of how the NRMP is implemented in an EU 
country, USAID/Sida FARMA and the CzDA/SVI organized a study tour in June to 
the Czech Republic for the representatives of the State Veterinary Office, managers 
of veterinary laboratories, and principal veterinary inspectors of both entities. The 
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objective of the study tour was to inform the participants of the local personnel roles 
and functions of veterinary laboratories in the Czech Republic, coordination between 
institutions, the process of preparation and implementation of the National Residue 
Monitoring Program, reporting and intervention when non-compliant samples are 
detected, databases, and other relevant issues. 
 
In 2013, the EU officially approved the BiH residue monitoring plan for poultry, milk, 
eggs, and honey (as per the Commission Implementing Decision of March 11, 2013 
amending Decision 2011/163/EU on the approval of plans submitted by third 
countries in accordance with Article 29 of Council Directive 96/23/EC), which was 
published in the Official Journal of the European Union on March 28, 2013. While 
this approval represented excellent news for BiH, ensuring that the BiH residue 
monitoring plan was implemented according to EU standards remained critical. 
Therefore, USAID/Sida FARMA continued to work with the CzDA/SVI to build the 
capacity of veterinary laboratories to ensure residue testing can be performed in BiH 
(as most of the tests are conducted in accredited laboratories outside of BiH). 
 

DEUTSCHE GESELLSCHAFT FÜR INTERNATIONALE ZUSAMMENARBEIT 
(GIZ) GMBH 
 
A networking meeting was organized by CRRP/REDAH and GIZ in Buna. This 
meeting was used to introduce Mr. Arnold Andreas, a German expert on EU 
agricultural markets engaged by CRRP/REDAH in order to help establish networking 
opportunities between BiH farmers and buyers from the EU. As Mr. Andreas is 
especially interested in the berry sector, FARMA suggested organizing a separate 
meeting to establish closer cooperation on potential exports to the EU. Additionally, 
FARMA facilitated a meeting between the ―Ein Natural‖ company and several 
agricultural cooperatives from Eastern Bosnia to explore the possibility of purchasing 
apples for industrial use. ―Ein Natural‖ requires at least 500 tons of industrial apples 
for processing into juice; the negotiations are ongoing.  
 
The FARMA project also collaborated with GIZ to bring their consultant, Prof. Klaus 
Schilling from University of Munich, to BiH to ascertain the characteristics of the 
production of strawberries in BiH (specifically the region of Herzegovina region) and 
to explore possibilities of additional assistance of from German experts for to local 
producers. Prof. Schilling visited three strawberry producers: Mr. Jeremija Lojpur in 
Trebinje, Mr. Damir Radić in Čapljina, and Mr. Meho Berberović in Blagaj. Prof. 
Schilling's main recommendation for improvement was to change timing of planting 
frigo strawberry seedlings from August to March and April. Additionally, he had a 
negative position on the influence of the seedling importer lobby and the resulting 
dependence on Italian nurseries.  
 
 
SWISS CARITAS  
 
A two-day round table on extension and advisory services in agriculture and rural 
development was held in cooperation with Swiss Caritas in Gradačac for 30 
participants. All relevant counterparts attended this roundtable discussion, the main 
conclusion of which was to continue education of agricultural advisors in various 
topics, such as: IPA funds, communication skills, and other cross-cutting topics.  
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The project worked closely with Swiss Caritas to organize a two-day conference 
―Extension Services in Agriculture and Rural Development‖ with the goal of 
strengthening the extension services in BiH and to inform them about the current 
trends in the EU and the region. The result of the conference was the initiative to 
develop a network of private and public extension services from both entities to apply 
for membership with the International Academy of Agricultural Advisers (IALB36) and 
become involved in joint regional agricultural projects. 
 
SWISS IMPORT PROMOTION PROGRAM (SIPPO) 
 
USAID/Sida FARMA assisted seven BiH companies to visit the Fruit Logistica Fair in 
Berlin from February 6-8, 2013, to expand and strengthen business contacts. Two 
additional companies, Gračanka and Agroimpex doo, exhibited at the Fair with the 
support of SIPPO. This was a great opportunity for our companies to meet with 
regular buyers and establish business contacts with new potential buyers. One 
beneficiary signed a contract with a German company in order to purchase an 
automatic machine for packaging of blueberries. With this equipment, the company 
will be more competitive in the EU market. 
 
FARMA is also collaborating with SIPPO to develop a catalogue of fruit and 
vegetable producers in Bosnia and Herzegovina.  
 
BIGMEV- CENTER FOR DEVELOPMENT OF RELATIONS BETWEEN TURKEY 
AND BIH 
 
FARMA established contacts with the BIGMEV- Center for Development of Relations 
between Turkey and BiH- and presented the content of the MAP Catalogue to their 
representatives. As a result, a meeting with Mr. Bulent Mertyurek, BIGMEV 
representative, was organized in Sarajevo in order to present MAP producers which 
are capable of producing final, value-added products. Products of "Neven," 
"Faveda," "Elmar," "Elmar Aroma Care," and "Lamaruţ" were presented to Mr. 
Mertyurek. He expressed an interest in the products and informed FARMA of his 
intentions to visit some of these companies in near future.  
 
COOPERATION WITH THE NATO PERSPEKTIVA PROGRAM 
 
As the NATO Perspektiva Program is coming to a close over the coming months, the 
project implementers (including the International Organization of Migration – IOM 
and the Recruitment and Transition Centers - RTCs) were keen to connect their 
beneficiaries (discharged defense personnel) with other projects that may be able to 
provide support in the future. Hence, a series of meetings between FARMA and staff 
involved in the implementation of the NATO Perspektiva Program were held to 
involve discharged defense personnel in FARMA activities. Over 250 persons 
already have some agricultural capacities and they are expected to be interested to 
become more involved in FARMA activities in the field. On 29 August 2013, several 
such discharged personnel joined other dairy farmers from Sanski Most to participate 

                                                 
36

 IALB is an association of advisors, consultants and trainers from 17 European countries, which primarily deal with rural 
issues and family based agricultural enterprises.  

 



 

ANNUAL PROGRESS REPORT- YEAR 4    99 

in a FARMA-organized study tour to Gradacac and Kalesija. FARMA will continue to 
inform regional RTCs, which co-implemented the NATO Perspective Program with 
IOM, about other upcoming activities to enable participation of discharged defense 
personnel in other FARMA activities in the future.  
 
SIDA- “QUALITY AND REGULATORY INFRASTRUCTURE DEVELOPMENT FOR 
FOOD SAFETY AND QUALITY IN BIH” PROJECT 
 
On the request of several laboratories, FARMA collaborated with Sida‘s ―Quality and 
Regulatory Infrastructure Development for Food Safety and Quality in BiH‖ project 
and the BiH Institute of Accreditation (BATA), to organize three workshops on ISO 
17025 focusing on validation and measurement uncertainty. Representatives of 
veterinary, phytosanitary and public health laboratories participated in this training. 
Participants were provided with an opportunity to clarify important issues regarding 
interpretations of ISO requirements related to ―validation of equipment‖ as well as 
other important issues regarding their accreditation status.   
 
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) 
 
Practical training for Srebrenica region raspberry producers was organized and held 
in collaboration with JICA, which donated 30,000 raspberry seedlings to new 
raspberry producers in this area.  
 
ITALIAN INTERNATIONAL ECONOMIC COOPERATION ORGANIZATION (ICEI) 
 
Technical training for 30 primary schools children in Sanica/Ključ area on berry 
growing was held in collaboration with an Italian NGO ICEI, which donated 450 berry 
seedlings to participating schools.  
 
SUPPORT TO AGRICULTUAL POLICY AND IPARD COMPLIANT STRUCTURES 
(SAPIC) – EU-FUNDED 
 
Training of trainers in the development of rural development projects eligible for EU 
funding. Trainees learned about the strategy and mechanism of action of EU funds, 
the principles of the EU funding programs and projects available for BiH, including all 
aspects of the process of preparing projects under IPARD. During the training, the 
participants developed 27 projects in the field of agriculture in accordance with the 
principles of the IPARD program, worth about BAM 8.5 million. The training program 
was fully discussed with and coordinated with the Sector of Agriculture within the 
Ministry of Foreign Trade and Economic Relations and the EU-funded project 
―Support to Agricultural Policy and IPARD compliant structures.‖ 
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COOPERATION WITH LOCAL 
INSTITUTIONS  

This section does not report new or additional information from that provided in the body of the FARMA 
Annual Report. Rather, this section aggregates those elements from the rest of the FARMA Annual Report that 
specifically relate to the collaboration with local institutions.  

 

STATE VETERINARY OFFICE 
 
Joint activities of FARMA and the BiH State Veterinary Office (BiH SVO) on 
removing obstacles for export of honey continued. The follow-up visit was organized 
to ―Apimed‖ (Sanski Most), ―Medicom‖ (Grude), ―Herzeg med‖ and ―Ţalfija‖ (both in 
Trebinje). The purpose of the visit was to ascertain the progress on improvement of 
facilities and production practices to meet required standards for export. These 
companies will be inspected by Food and Veterinary Inspections to ascertain 
compliance with required standards.  
 
FARMA started with the implementation of the project titled ―Strengthening capacity 
of BiH veterinary laboratories and veterinary inspection services for implementation 
of National Residue Monitoring Program (NRMP) in accordance with EU standards‖ 
with the BiH SVO and the Czech Development Agency (CzDA). The goal of this 
project is to help BiH establish an EU-compliant food safety control system by 
strengthening the capacity of the institutions responsible for implementing the 
NRMP, i.e. veterinary laboratories, veterinary inspectorates for official controls as 
well as straightening inter-institutional co-operation in BiH in order to implement 
NRMP that will monitor medicinal product residues and other substances in animals 
and animal products. The project was officially opened in October by the US, Czech 
and the Swedish Ambassadors. The Czech experts and the BiH SVO representative 
visited four laboratories to finalize the training plan and needs for laboratory 
equipment and materials. The conceptual training plan was also discussed in detail 
with BiH SVO management as well as the UNDP project to ensure there is no 
overlap in training programs.  

To improve the general understanding how the NRMP is implemented in an EU 
country, FARMA and the CzDA organized a study tour in June 2013 to the Czech 
Republic for the representatives of the State Veterinary Office, managers of 
veterinary laboratories and principal veterinary inspectors of both entities. The 
objective of the study tour was to inform and familiarize  participants with local 
personnel roles and functions of veterinary laboratories in the Czech Republic, 
coordination between institutions, the process of preparation and implementation of 
the National Residue Monitoring Program, reporting and intervention when non-
compliant samples are detected, databases, and other relevant issues. All capacity 
building activities for veterinary laboratories and inspection services are being 
coordinated with the State Veterinary Office. 

Moreover, USAID/Sida FARMA and the State Veterinary Office organized a two-day 
training on official sampling for laboratory analysis for border veterinary inspectors. 
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Training was held at two border crossings: Orašje and Rača (Bijeljina). Training was 
attended by all border veterinary inspectors, who were divided into two groups. After 
the theoretical segment of the training, topics such as the relevant EU legislation, 
sampling monitoring plan and the sampling procedure were covered. Additionally, a 
practical sampling exercise and control of imports of live animals were held. 
 
FARMA has also taken an active role in informing the private sector of requirements 
for the export to the EU. The Foreign Trade Chamber of Bosnia and Herzegovina, 
BiH State Veterinary Office and BiH Food Safety Agency, USAID / Sida FARMA 
project organized two seminars (in Banja Luka and Sarajevo) on ―Exports of 
products of animal origin from Bosnia and Herzegovina – responsibilities and legal 
obligations of relevant institutions and businesses‖ where requirements for producers 
were emphasized, to inform BiH producers and processors of animal products on the 
obligations arising from a set of the so-called ―EU Hygiene Package‖ rules, with the 
aim of fulfilling the preconditions for export to the EU market, in particular because of 
the Croatian accession to the EU. 
 
Further, several meetings were held with representatives of SVO in order to obtain 
information regarding the presence of Aflatoxin in domestic and imported milk (see 
―Animal and Dairy‖ section for more details). Furthermore, FARMA organized three 
workshops on ―hygiene package‖ (a set of regulations adopted in December 2012) - 
one for the honey sector and two for the other sectors. Workshops were held in 
Sarajevo and Banja Luka.  
 

BIH PLANT HEALTH ADMINISTRATION  
 
Based on the recommendations of the FARMA STTA provided to the BiH Plant 
Health Administration (BiH PHA) on how to improve the Systematic Official Survey 
methodology, the National Monitoring Program for quarantine pests of potatoes for 
2013 was updated and FARMA continued to support BiH PHA to effectively 
implement the National Monitoring Program for quarantine pests of potatoes.  
 

In October 2012, three phytosanitary laboratories authorized by the BiH PHA for 
determination of Potato Cyst Nematodes (PCN) were assessed by an expert from 
the Agricultural Institute of Slovenia, phytosanitary laboratories from Agriculture 
Faculty in Banja Luka, Federal Agromediterranean Institute in Mostar, and the 
Agricultural institute in Sarajevo, to evaluate the current capacities and any 
improvements in procedures to determine if these meet the required EU standards. 
The assessment was conducted by the expert as well as representatives of the BiH 
PHA and Ministries of Agriculture (FBiH and RS). Technical assistance was also 
provided on specific queries regarding laboratory design and facilities for processing 
and identifying PCN, equipment and the chemicals required, organization of work, 
preparation of SOPs, QMS, expertise, and other questions. The assessment showed 
that all assessed laboratories are progressing well and with some additional effort it 
is expected that all laboratories will be able to meet the standards to undertake the 
analyses in accordance with internationally accepted methods for the detection and 
identification of Potato Cyst Nematodes (PCN). The report was provided to the BiH 
Plant Health Administration as well as Ministries of Agriculture.  
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Similarly, in December 2012, two phytosanitary laboratories, from the RS Agricultural 
Institute, Banja Luka, and from the Federal Agricultural Institute Sarajevo, authorized 
by the BiH PHA for diagnostic of quarantine bacteria Clavibacter and Ralstonia were 
assessed by a FARMA STTA from the National Institute of Biology, Ljubljana. The 
purpose of the visit was to conduct a vertical audit, to assess any improvements in 
procedures, and to determine if these meet the required EU standards.  

To further facilitate the successful application for exporting potatoes to the EU, 
FARMA organized proficiency tests for all BiH‘s phytosanitary laboratories involved 
in the analysis of quarantine pests of potatoes in cooperation with the Agriculture 
Institute and the National Institute of Biology in Ljubljana. The proficiency test was 
organized as a follow-up to a previous assessment of diagnostic capacity of 
laboratories and training provided by FARMA from 2010 to 2012. The aim of the 
proficiency test was to attain an objective assessment of the degree to which the 
diagnostic laboratories implemented identification and confirmation methods for 
potato quarantine pest and their competency in those methods. Laboratories were 
able to correctly determine isolates and the final results were in line with those 
expected.  
 
Importantly, the BiH Plant Health Administration received a questionnaire from the 
Directorate General for Health and Consumers (DG SANCO) on the plant health 
system in the potato sector. This is the first such questionnaire sent to the BiH Plant 
Health Administration from this EU body and indicates that the EU is reviewing the 
results and the processes in the implementation of the monitoring program for 
quarantine pests of potatoes. Depending on EU‘s satisfaction with this report, it is 
likely that an EU Food and Veterinary Office‘s inspection will take place in BiH in the 
next 12 months to assess the overall system as it pertains to the monitoring program 
for quarantine pests of potatoes and determine if BiH can be eligible for the export of 
potatoes to the EU.  

The BiH Plant Health Administration indeed submitted an official request to the EU to 
approve the exports, and since that point, it had been preparing for an audit that is 
expected to be conducted by the EU Food and Veterinary Office (EU FVO) by early 
2014. Hence, in order to help BiH improve its surveillance and control measures and 
better prepare for an official EU FVO Inspection, USAID/Sida FARMA supported the 
BiH Plant Health Administration (PHA) in organizing an evaluation of phytosanitary 
controls in the potato sector and the general system of surveillance of harmful 
organisms (Mock Inspection) as a controls and surveillance of harmful organisms are 
key preconditions for the export of potatoes to the EU. An evaluation conducted in 
April 2013 covered compliance of official controls to EU and included the evaluation 
of the structure, capability and performance of various bodies involved in the national 
plant health system. Findings and recommendations of the expert mission were 
presented at the joint meeting held at the BiH PHA with all relevant institutions as 
well as in a report aimed at rectifying the shortcomings and enhancing existing 
control measures. Subsequently, with FARMA support, the BiH Plant Health 
Administration organized additional meetings and workshops in May with relevant 
institutions in the phytosanitary area to develop an Action Plan of Corrective 
Measures in line with the expert mission findings.  
 
In July 2013, FARMA organized a workshop for the staff of the Plant Health 
Administration (PHA) and the Entity Ministries of Agriculture. A STTE, Mr. Andrej 
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Potočnik, from Slovenia, assisted the PHA to improve the Systematic Official Survey 
methodology and gave recommendations to update the existing monitoring program 
for quarantine pests of potatoes for 2013.  
 
Moreover, a seminar on ―Exporting potatoes to the EU‖ was organized in 
collaboration with the BiH Plant Health Administration and the World Bank‘s 
Agriculture and Rural Development Project with an aim to inform the producers 
about the progress in the implementation of the potato monitoring program. The 
seminar was held during the 9th Symposium on Plant Health Protection in BiH in 
Teslić, on 7 November 2012 and was attended by more than 40 potato producers. 

Additional activities focus on collaboration on the issue of pesticides. The BiH PHA 
adopted Rules that lay down proper use of plant protection products (PPP). Hence, 
with support from USAID/Sida FARMA, representatives of BiH PHA and Entity 
Ministries of Agriculture participated at the international conference on ―Pesticide 
Use and Risk Reduction for future IPM in Europe‖, held between March 19-21, 2013, 
in Italy. This conference is the largest event related to the adoption of the Directive 
2009/128/EC. With around 1,000 participants from more than 50 countries all over 
the world, it provided a unique opportunity to share regulatory, scientific, and 
technological information. 
 
Eight workshops (in Tuzla, Bugojno, Gradačac, Čapljina, Trebinje, Rogatica, Prijedor 
and Gradiška) were organized on Sustainable Use of Pesticides in collaboration with 
the BiH Plant Health Administration and an EU-funded project ―Support to the BiH 
Plant Health Administration.‖ These workshops targeted agricultural producers to 
inform them about safe pesticide use practices and principles of Integrated Pest 
Management, with an aim of reducing potential adverse environmental effects and 
potential adverse impacts on human health as a result of pesticide application. 
These workshops were aligned with recommendations in FARMA‘s Pesticide 
Evaluation Report and Safer Use Action Plant (PERSUAP). 
 
BiH FOOD SAFETY AGENCY 
 
As the EU introduced more stringent requirements for pesticide residues it is 
important for BiH to work proactively to align its regulations with the EU acquis and 
establish adequate monitoring plans. The BiH Food Safety Agency (FSA) is 
responsible for drawing up and implementing multi-annual and annual monitoring 
plans for pesticide residues, and it closely cooperates with the BiH Plant Health 
Administration (PHA) and the BiH State Veterinary Office (SVO) in this area. The 
Regulation on maximum residue levels (MRL) of pesticides in food and feed of plant 
and animal origin passed in November 2012. USAID/Sida FARMA closely 
cooperated with PHA and FSA to develop a set of activities in order to assist the 
implementation of this regulation.   
 
USAID/Sida FARMA STTA worked with the FSA working group on the establishment 
and development of the Monitoring Program for Pesticide Residue in Food of Plant 
and Animal Origin in BiH (MPPRFPA). Implementation of the program involves three 
groups of stakeholders, state institutions (FSA, PHA and SVO), Official Control 
(Inspectorates), and laboratories. The program was assessed by FARMA STTA and 
the working group was provided with comments and recommendations. The 
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proposals was accepted, Monitoring Program was adopted and will be implemented 
in BiH for the first time in 2013. In addition, FARMA supported the FSA to conduct an 
assessment of the laboratories that potentially could be involved in implementation of 
this monitoring program. Evaluation included the capabilities of each laboratory to 
implement the MPPRFPA and the assessment of the staff familiarity with the rules of 
implementation of the MPPRFPA.  
 
In addition, FARMA contracted the Institute for Public Health from Maribor to 
organize Proficiency Test (PT) for laboratories with the aim of enabling BiH 
laboratories to confirm their competence in conducting analyses in accordance with 
internationally accepted methods for detecting the presence of pesticides in food of 
plant and animal origin. Based on the findings of the laboratory assessment and the 
PT, the FSA will have objective reports upon which it will be able to make informed 
decisions when authorizing laboratories to perform analyses in accordance to 
internationally accepted methods for the detection and identification of pesticides 
from the scope of the Monitoring Program. PT is ongoing activity at time of writing 
this report and is expected to be completed by October 2013. Workshop for 
laboratory staff, FSA, PHA, SVO and Inspectorates will be organized after the PT will 
be conducted.   
 
BiH FOREIGN TRADE CHAMBER 
 
The USAID / Sida FARMA project and the BiH Foreign Trade Chamber organized 
and facilitated a presentation of six Bosnian companies at the BIOFACH organic 
food fair held in Nuremberg, Germany in February. The following companies 
presented their products; AnĎelić Trebinje, Elmar Trebinje, Elmar Aroma Care 
Bileća, Heko Bugojno, Smrčak Zvornik, and Halilović Ilijaš. The fair was also 
attended by three companies with visitor status:  Eden Arome Kladanj, Arome 
Mostar and the Association for the Promotion of Organic Farming Široki Brijeg. 
During the fair, BiH companies made more than 400 contacts with potential buyers. 
Contracted value of sales was more than BAM 590,000, while the potential value of 
the post-fair sales is estimated at BAM 3.15 million. 
 
Further, promotion of the ―Catalogue of medicinal and aromatic plant companies 
2013‖ was organized, created and designed by USAID/Sida FARMA and BiH 
Foreign Trade Chamber. The event was attended by representatives of BiH 
companies, domestic and foreign institutions. In addition to printing 2,000 copies in 
English and German, the Catalogue was made available online and QR codes with a 
link for its download. The Catalogue provides information about production programs 
of 25 companies operating in the medicinal and aromatic plants sector. It was 
presented for the first time during the BIOFACH fair and over 700 copies were 
distributed to potential international buyers.  

FARMA and the FTC are also collaborating in the organization of the Gida/World 
Food Fair in Turkey. The MAP Catalogue (already developed and used in previous 
fairs and trade shows with success) will be prepared for this fair in Turkish language. 

To facilitate the improved presentation of companies from fruit and vegetable sector, 
FARMA will (in collaboration with BiH FTC) supported the development and printing 
of the sectoral catalog in two languages. The registration of companies from this 
sector is ongoing.  
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FARMA has also taken an active role in informing the private sector of requirements 
for export to the EU. The Foreign Trade Chamber of Bosnia and Herzegovina, BiH 
State Veterinary Office, BiH Food Safety Agency, and USAID / Sida FARMA project 
organized two seminars (in Banja Luka and Sarajevo) on ―Exports of products of 
animal origin from Bosnia and Herzegovina – responsibilities and legal obligations of 
relevant institutions and businesses‖ where requirements for producers where 
emphasized, to inform BiH producers and processors of animal products on the 
obligations arising from a set of the so-called ―EU Hygiene Package‖ rules, with the 
aim of fulfilling the preconditions for export to the EU market, in particular because of 
the Croatian accession to the EU. 

 

MINISTRY OF FOREIGN TRADE AND ECONOMIC RELATIONS 

 
In the period of December 2012 – April 2013, the USAID / Sida FARMA project 
funded training of consultants for the preparation of projects in the field of agriculture 
and rural development, with the aim of developing applications for either IPARD or 
commercial financing. This training was conducted by the Center for 
Entrepreneurship Development (CRP) from Tuzla in cooperation with consultants 
from Croatia. The USAID/Sida FARMA project worked in conjunction with the BiH 
Ministry of Foreign Trade and Economic Relations, the RS Ministry of Agriculture, 
Forestry and Water Management, the FBiH Ministry of Agriculture, Water and 
Forestry and the BiH Office for Harmonization and Coordination of the Payment 
System in Agriculture and Rural Development on defining the training program. 
 
Trainees learned about the strategy and mechanism of action of EU funds, the 
principles of the EU funding programs and projects available for BiH, including all 
aspects of the process of preparing projects under IPARD. During the training, the 
participants developed 27 projects in the field of agriculture in accordance with the 
principles of the IPARD program, worth about BAM 8.5 million37. Training of trainers 
covered topics such as; EU funding, EU project application, IPA project proposal, 
budgets, implementation of IPA project, and the development of business plans. The 
training program topics were agreed upon with the Sector of Agriculture within the 
Ministry of Foreign Trade and Economic Relations and the EU-funded project 
―Support to Agricultural Policy and IPARD compliant structures‖ prior to launch of this 
endeavor.  
 
The Certificate presentation ceremonies for 58 consultants who have successfully 
completed the training took place in Banja Luka and Sarajevo in May 2013. 
Certificates were presented (in Sarajevo) by Mr. David Barth, USAID BiH Mission 
Director and (in Banja Luka) Mr. Zoran Kovačević, Assistant RS Minister of 
Agriculture, Forestry, and Water Management.  

 

 

 

                                                 
37

 One of the companies which developed an investment project ―Arsenić doo‖ (Kozarska Dubica) could not wait for the IPARD 
funds to become available in BiH. The company applied for commercial financing in June 2013, and the loan of BAM 350,000 
was approved in August.  
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ENTITY MINISTRIES OF AGRICULTURE, EXTENSION SERVICES AND 
AGRICULTURAL INSTITUTES 

 
FARMA collaborated with Entity Ministries of Agriculture, Extension Services and 
Agriculture Institutes in a number of areas, including the EU Nitrates Directive, 
aflatoxins, dairy farm training as well as through other institution level activities that 
were coordinated through state level institutions, namely the PHA, FSA and SVO.  
 
FARMA collaborated with Entity Ministries of Agriculture in the organization of 
training on the EU Nitrates Directive. Further, a number of training sessions were 
conducted across the country for dairy producers on topics including; proper milk 
production and good hygiene practice, reproduction of cows, proper feeding of cows, 
Nitrates directive on dairy farms, farm record keeping, and standards in milk 
production. These training sessions were held in cooperation with a number of 
institutions, agencies, and organizations (e.g. RS Ministry of Agriculture, Agriculture 
Institute in Tuzla, Regional Development Agency REZ Zenica, Local Development 
Agency RAZ from Ţepče, and municipal authorities -- Šipovo, Nevesinje, Osmaci, 
Ugljevik, and Novi Grad).  
 

In addition, FARMA coordinated promotional activities on the successes and 
challenges in the export of fresh raspberries and fresh plums to the EU with the 
Ministries. Representatives from the FBiH Ministry of Agriculture participated in the 
promotional event to highlight successes in the export of fresh berries, which was 
organized together with the BiH Foreign Trade Chamber.  
 

Moreover, the FBiH Association of Producers of Seedlings and Planting Materials 
and Heko d.o.o. held an event in Bugojno to recognize the most successful 
raspberry producers in 2012 (varieties ‗Willamette‘ and ‗Meeker‘). The first three 
producers who produced the largest quantity of raspberries, on average produced 
5.1 tons. The highest yield from a 0.1 ha of cultivated surface was 1.8 tons.  The 
awards, intended as an additional incentive for the best producers were provided by 
Heko d.o.o Bugojno, FBiH Ministry of Agriculture, Water and Forestry, Central 
Bosnia Canton Ministry of Agriculture, and the Municipality of Bugojno. 
 
 



 

ANNUAL PROGRESS REPORT- YEAR 4    107 

GENDER EQUALITY 

This section of the report does not report new or additional information from that provided in the body of the 
FARMA Annual Report. Rather, this section aggregates those elements from the rest of the FARMA Annual 
Report that specifically relate to the topic of project’s activities in the domain of gender and minority equality.  
 

FARMA devoted significant resources to train farmers in the cultivation of MAPs, 
particularly rural women. Three MAP Cultivation Schools (two at their final stages at 
the moment of development of this report) were completed. The schools supported 
by FARMA were implemented by NGO Women for Women International (Sarajevo) 
and NGO ACED (Banja Luka). The 180 women involved cultivated 6.9 ha of new 
various MAPs. As a direct result of this training, previously unemployed women have 
begun commercial cultivation of medicinal plants. Mr. David Barth, Director of the 
USAID Mission in Bosnia and Herzegovina, presented the certificates and 
congratulated all participants during a graduation award ceremony. ―Prirodno bilje‖ 
(Banja Luka) company purchased all of the plant material produced by the school 
attendees and signed futures contracts with each of them to purchase their raw plant 
material in 2013. This arrangement was facilitated by the project.   
 
As part of the school, more than 100 rural women participated in FARMA-organized 
field days on the cultivation of medicinal and aromatic plants (MAPs) in Novi Grad on 
1st August 2013. The Mayor of Novi Grad, Ms Snjeţana Rajilić, was also present at 
the event where she stressed that the municipality is supportive of women being 
involved in this type of production. With five women-associations in the audience, 
hearing about experiences and results attained by the MAP Cultivation School 
attendees, the demand for continuation of the MAP Cultivation School program is 
growing.  In addition to demonstrations of harvesting and drying of chamomile, a 
series of business meetings between companies active in this sector and a number 
of women‘s associations in the RS and FBiH were facilitated during this event, with 
an aim of creating business relationships and enhance cooperation in the area of 
cultivation of medicinal and aromatic herbs and spices.  
 
In order to enable women-producers to attain higher incomes by producing higher 
value MAP products, USAID / Sida FARMA project and Women for Women 
International, in cooperation with the municipalities of Vitez and Tešanj, installed two 
dryers for medicinal and aromatic plants, one in Ahmići and the other in Kaloševići. It 
is extraordinary that both municipalities and their Mayors showed significant interest 
in implementation of this project, and even co-financed construction of these kilns 
(Tešanj Municipality participated with BAM 4,500 for development of drying kiln in 
Kaloševići; Vitez Municipality participated with BAM 3,000 for development of drying 
kiln in Ahmići).   
 
These dryers will enable self-employment of twenty women from these municipalities 
in this season. In the future, additional women producers will be included through 
this project. These women will then be able to use these drying kilns thus providing 
substantial new income for themselves and their families.   
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After the ceremonial part of the program, the B2B meetings were organized between 
the women-producers and FARMA beneficiaries "Faveda," "Prirodno Bilje," 
"Halilović," "Herceg," and "UPIP" to discuss purchase of medicinal plants and value-
added products.  

In celebration of International Women‘s Day (March 8), Women for Women 
International organized the traditional event ―Pridruţi mi se – Join me‖ in Sarajevo. 
The theme of this year‘s event was ―More female entrepreneurship – Less violence 
against women.‖ The USAID / Sida FARMA project supported the organization of the 
event, thus continuing successful cooperation with Women for Women International. 
The event was attended by 1,000 women from all over Bosnia and Herzegovina. 
U.S. Ambassador, H.E. Patrick Moon, and Swedish Ambassador, H.E. Bosse 
Hedberg, were among the keynote speakers. The women entrepreneurship fair, 
organized as a part of this event, featured about 50 women-led organizations, 
including three USAID / Sida FARMA beneficiaries; ―Halilović― from Ilijaš, ―Neven‖ 
from Rudo, and ―Eden Aroma‖ from Kladanj. 

The project also supported women-run businesses ―Lamaruţ‖ from Grude and ―Eden 
Aroma‖ to improve packaging, design, and branding by providing assistance of the 
professional graphics designer. Heeding FARMA‘s recommendation, ―Lamaruţ‖ 
used Facebook to get feedback on their proposed new branding. The company 
asked the users to vote on the three proposed designs. The design with the most 
―likes‖ became the new official design. This is an excellent example of innovative use 
of social networks to improve company‘s branding and enhance customer-
relationships. The social networking campaign is ongoing.  
 
Further, FARMA provided assistance in brand and slogan development to Women 
Association ―Podrinje 1‖ from Skelani (Srebrenica) and worked with ―Neven‖ from 
Rudo on the distribution strategy and pricing policy. The linkage of ―Neven‖ to ―DM‖ 
cosmetics retailer was also initiated. Additionally, the project supported ―Faveda‖ in 
negotiations for the renewal of the contract with DM (a major retail chain with over 50 
stores).  
 
In addition, training for 30 women agricultural producers on organic agriculture and 
certification process was provided by FARMA as a part of the ―Organic production in 
function of economic empowerment of rural women‖ project, run by the Department 
for Economy of Novi Grad in cooperation with the Women Association, Fruits of the 
Village.  

Ceremonies in Ahmići (left) and Kaloševići (right) 
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Training for improvement of business and project skills of women in rural areas 
started late December 2012. Two trainings on project proposal writing were 
organized in Banja Luka and Pale. These training sessions were attended by 35 
women from 23 local women associations.  

In addition, FARMA assisted a 
staff member from ―Women for 
Women International‖ to attend 
the training program 
"Agribusiness - A Tool for 
Empowerment of Rural 
Women" organized by 
MASHAV in Israel.  
 
Moreover, ―Kuća prirode,― a 
FARMA beneficiary and grant 
recepient, commenced 
production of natural 
pomegranate juice. This juice 
is an all-natural product, 
without preservatives or 
additives. The company plans 
an annual production of 25,000 
bottles (each with a volume of 
0.75 l). Additional 30 seasonal 
women-workers were engaged 
in preparation for, and in 
production of this juice.  
 

FARMA also built capacity of women though a project ―Training to improve business 
and project skills for women in rural areas‖, which was officially closed with a 
certification awards ceremony for 69 women training participants from the entire 
country. Certificates were awarded by Roberta Mahoney, Deputy Assistant 
Administrator of USAID Washington. The training aimed to develop skills for women 
in rural areas to prepare project proposals through theoretical and practical training 
and technical assistance in project development. By the end of the training, there 
were 14 projects valued at over half a million BAM developed, and 10 business plans 
valued of BAM 600,000 developed. It is expected that these activities will result in 
improving the business opportunities of women and attracting capital for rural 
development. Already, ten (10) projects and five (5) business plans were submitted 
to various institutions, nine of these projects attaining funding totaling BAM 269,939 
as of middle of September 2013. This training was funded by the USAID / Sida 
FARMA project, and implemented by the Agency for Cooperation, Education, and 
Development (ACED) from Banja Luka.  
 
 

   

President of Women Association “Podrinje 1”Skelani-Srebrenica 
presents Certificate of Appreciation to U.S. Ambassador in BiH, 

H.E. Moon, during “Women Count”event in Sarajevo 
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FARMA beneficiaries in the news- interview of Business Magazine interview with Ms. Aida Zubčević, 
owner of „Faveda“ 
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WORKING WITH YOUTH 

This section of the report does not report new or additional information from that provided in the body of the 
FARMA Annual Report. Rather, this section aggregates those elements from the rest of the FARMA Annual 
Report that specifically relate to the topic of project’s activities in the domain of working with youth.  
 

FARMA seeks to engage youth in project activities both in the private sector and 
institutions.  
 

Current and future scientists and 
agronomists have benefited from FARMA-
supported activities. For example, young 
laboratory staffs from Agriculture and 
Veterinary Institutes and Faculties have 
been included in comprehensive and 
intensive FARMA-organized trainings to 
develop and improve diagnostic and 
analytical methods. Similarly, students 
from ―Dţemal Bijedić‖ University in Mostar 
are participating in FARMA-supported 
activities in soil and leaf analyses in all 
stages of the project from sample 

collection to laboratory analysis. Also, students from the Agriculture Faculty in 
Sarajevo are conducting the graduate research on a berry demonstration plot which 
was established with the support of USAID/Sida FARMA and the Czech 
Development Agency.   
 

FARMA has also occasionally included 
agricultural high school and primary 
school pupils in training. After completion 
of this training, seven agricultural high 
schools (six from Tuzla Canton and one 
from Brčko District) which collaborated 
with the FARMA project in this effort, 
organized a Student Fair, showcasing the 
products made by the students (cheese, 
jams, juices, etc.).  

 
 

 

A technical training for 30 primary school children in the Sanica/Ključ area was held 
on berry growing, in collaboration with an Italian NGO ICEI, which donated 450 berry 
seedlings to participating schools. Educating school children helps in ensuring that 
proper berry growing techniques are being used in the future and helps address the 
negative stereotypes about farming.  
 

BiH laboratory staff being trained by Czech 
experts 

 

High school pupils present their products at the 
Student Fair 
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Children from elementary schools from Sanica/Ključ area learn how to plant berry seedlings   
 

Young entrepreneurs have also benefited from FARMA support. Maid Smajic, Director of the 
Zlatna Kap cheese processing cooperative, is one example of a successful entrepreneur 
who benefited from FARMA-organized training as well as a grant to improve the range, 
quality and quality of cheese produced.  
 

From left to right: Mr Maid Smajic with his mother, and Mr David Barth, USAID Mission Director at 
Zlatna Kap.  
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ANNUAL INDICATOR UPDATE
38

  

FARMA PERFORMANCE MONITORING 
TABLE 

LOP 
TARGET 

Year 1 Actuals Year 2 Actuals Year 3 Actuals  Year 4  

LoP Total** 

Accomplishment 
rate (actual 
results vs. 

target) Years 1-4 2010-2009* 2011-2010* 2012-2011* Aug 2013 est.-2012 

PROJECT OBJECTIVE 

1 
Percent change in sales of participating 
producer organizations 

50% T
[1]

:16% F:4% T:10% 
F:16
% 

T:14% F:11% T: 5% F: 1% T:45% F:37% 90% 

2 
Change in employment in participating 
producer organizations*** 

35% T:11% F:11% T:8% 
F:-

13% 
T:-6% F:-8% T: 6% F:-8% T:2% F:-14,5% 6% 

3 
Number of new products eligible to enter 
EU markets 

4 0 3 0 1 4 100% 

4 Return on investment**** 8.8 to 1 2 to 1 4 to 1 2 to 1 4 to 1 4.8 to 1  55% 

PIR 1: SUSTAINABLE MARKET LINKAGES FOR BIH PRODUCERS BUILT 

5
A 

Percent change in the value of trade of 
agricultural commodities linkable to 
FARMA‘s assistance 

7% 8% -2% -3% -1%
39

 2% 29% 

5
B 

Percent change in the value of 
international exports of agricultural 
commodities linkable to FARMA‘s 
assistance in participating producer 
organizations 

74% T:24% F:167% T:22% 
F:15
% 

T:9%  F:138% T:13%  F:-5%  T:84% F:593,5% 114% 

6 

Number of producers in selected 
sector/sub-sectors achieving 
certifications aligned with EU standards 
and requirements 

36 2 22 6 9 39 108% 

PIR 2: ACCESS TO FINANCE INCREASED 

7 
Amount (USD) of private financing 
mobilized with DCA-guarantee  

4,000,000 86,253
[2]

  1,042,474
[3]

 67,416
[4]

 0 1,196,143 30% 

8 
Value of FDI (USD) accessed by 
selected POs with FARMA assistance 

6,843,328 5,843,328
[5]

 0 0  1,703,915  7,547,243 110% 

                                                 
38

 The FARMA project carries out data collection once per year, at the end of the first calendar quarter, to measure results from the previous year. Year-end report had estimated values because the agricultural year was not 
yet completed and the books closed.    
39

 This calculation takes into account the only the period between January-August 2013, as obtained from the BiH FTC. The updated figure will be provided in March 2014, to account for the whole 12-month period. 

http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A27
http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A28
http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A29
http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A30
http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A31
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FARMA PERFORMANCE MONITORING 
TABLE 

LOP 
TARGET 

Year 1 Actuals Year 2 Actuals Year 3 Actuals  Year 4  

LoP Total** 

Accomplishment 
rate (actual 
results vs. 

target) Years 1-4 2010-2009* 2011-2010* 2012-2011* Aug 2013 est.-2012 

PIR 2: ACCESS TO FINANCE INCREASED 

9 
Percent change in the value of loans and 
investments in assisted POs 

40% 49% 5% 13% 55% 86% 215% 

PIR 3.PRODUCER ORGANIZATIONS AND OTHERS COUNTERPARTS’ CAPACITY BUILT 

10 
Number of agriculture-related POs 
benefiting directly from the FARMA 
project (F-indicator) 

532 

314
[6] 

 139 39 40** 532 

100% M: 100 F: 17 M: 85 F: 18 
M: 
17 

F: 19 M: 17  F: 2 M:219 F: 56 

N/A: 197  N/A:36 N/A:3 N/A: 21 N/A: 257 

11 

Number of farmers, processors and 
others who have adopted new 
technologies or management practices 
made available for transfer as a result of 
FARMA assistance (F-indicator)***** 

17,161 

3,296 7,539 3,326 3,857** 18,018 

105% 
M: 2,480 F:816 

M: 
5,971 

F: 
1,568 

M: 
2,299 

F: 
1,027 

M: 3,001 F: 856 M:13,751 F:4,267 

PIR 4. ENHANCED POLICY ENVIRONMENT TO BENEFIT COMPETIVENESS OF BIH AGRICULTURAL GOODS 

12 
Number of policy reforms analyzed with 
FARMA assistance (F-indicator) 

23 6 7 6 4 23 100% 

13 
Specific policy constraints identified and 
action plans developed (qualitative) 

5 2 2 0 1 5 100% 

*results as of the end of calendar year (12/31) 
           

 **to avoid double counting (as the contractual year covers Q3 and Q4 2012 results) only results as of 8/31/13 are shown. Total annual results will be shown in report for the 1st qty of 2014.  

[1] T- change for all three sectors; F- change for women-owned or operated enterprises only 
       

 [2] conversion as of September 2010 
           

 [3] conversion as of September 2011 
           

 [4] conversion as of 1/3/2013.  
           

 [5] September 2010 
           

 [6] The project works with a number of organizations, commercial or other, in domain of agriculture where the organization type of not sole-ownership or proprietorship- especially in first year. Thus, 
in those cases owner‘s gender is not recorded. For instance, this is the case with agricultural cooperatives or NGOs, unless they are specifically organized to address gender and equality issues 
(such as, women‘s agricultural associations). 

  

http://companyweb/Shared%20Documents/Reports%20and%20Deliverables/REPORTS/ANNUAL%20REPORTS/2013/Data%202013%20and%20calculations.xlsx#RANGE!A32
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RESULTS 

In this section of the report, we provide discussion on the most important results and/or changes in monitoring and 
evaluation indicators both on an annual basis (2012-2013) and over the period of the project's performance in 
relation to the baseline (2009). We focus our discussion only on those results which are not self-explanatory in 
order to demonstrate how we measure results and to facilitate evaluation of the data reported.  
 
At the end of each first calendar quarter, the FARMA project collects data to measure results from the previous 
year. This is due to local tax reporting requirements, since the beneficiaries report actual financial data at the end 
of the calendar year. Thus, the reporting cycles of the project and its beneficiaries are not congruent which prevents 
the project from providing actual data when the project’s annual report is written at the end of the third calendar 
quarter. The seasonality effect (the fourth project agricultural season was ongoing during the development of the 
Year 4 annual report) also adds to this issue. Hence, the project is not yet able to report on the actual results 
achieved, but is able to report on the estimates of the project beneficiaries. Upon completion of the agricultural cycle 
(first quarter of 2014), FARMA will collect the data and information required to report on actual changes in 
these indicators attained during 2013. Those data will be provided in the second calendar quarter of the year. 

 
INCREASE IN SALES 
 
Total sales of FARMA beneficiaries are estimated to have risen by 5% in relation to 
the previous year or 45% since the start of the project (LOP target was 50%). While 
the LOP target has not been met for the three agricultural subsectors combined, the 
sales in the dairy and MAP sector are estimated to have increased by more than 
50% between 2009 and 2013. Therefore, two out of the three subsectors are 
estimated to have exceeded the LOP target in sales. 
 

Value of sectoral sales (BAM) 

Sector 2009 2010 2011 2012 Aug. 2013* 

Dairy 132,808,838 157,213,600 173,197,000 217,468,014 221,907,367 

F&V 80,349,475 87,021,414 95,681,011 95,006,849 109,391,415 

MAPs 17,493,190 24,197,276 27,337,252 30,278,937 30,992,084 

Totals 230,651,503 268,432,290 296,215,263 342,753,800 362,290,866 

*preliminary estimates 

 

Change in value of sectoral sales (percent)* 

Sector Y1 Y2 Y3 Y4** LOP (2009-Aug. 2013) 

Dairy 18% 10% 22% 2% 53% 

F&V 8% 10% -1% 13% 30% 

MAPs 38% 13% 10% 2% 53% 

Totals 16% 10% 14% 5% 45% 

* As the base changes each year (new beneficiaries may be added and some may be lost), the percentages cannot be added 
year-to-year but are calculated relative to the current base-set. For example, a simple comparison of 2009 vs. 2013 results 
would yield an increase of 57% whereas the actual increase in beneficiaries‘ sales over the monitored period was 45%. 
**based on preliminary annual estimates 

 
The fruit and vegetable sector is estimated to have experienced an increase in sales 
of 30% between 2009 and 2013 – the relative underperformance is due to the 
adverse weather and fires in 2012. However, the recovery in 2013 has been 
substantial – sales in 2013 are estimated to have increased by 13% compared to 
2012, which is the largest annual growth in sales of FARMA beneficiaries in this 
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subsector since the start of the project. Furthermore, exports of FARMA beneficiaries 
in this subsector are estimated to have increased by 30% between 2012 and 2013 – 
making this subsector the best performer in this indicator compared to other 
subsectors over this period.  
 
The slowest growth in sales from 2012 to 2013 is expected to be in the dairy sector 
(2% - estimated growth in sales). The dairy industry has experienced several 
setbacks in 2013, which have had an impact on sales in the sector, including the 
appearance of aflatoxins in animal feed and milk and the impact of Croatia‘s entry to 
the EU.  
 
The growth in sales in the MAP sector is estimated to be just over 2% between 2012 
and 2013, which is a lower rate of growth in sales than in previous years. The 
estimate in 2013 takes into account the adverse effects of drought and fires on the 
supply of medicinal and aromatic plants and mushrooms sourced from the wild and 
below average honey production, particularly in Herzegovina. It is important to note 
that this sector is estimated to have experienced growth in sales of 53% since 2009 
and a growth in exports of 104% among FARMA beneficiaries since the start of the 
project – making it the best performing subsector over the LOP.  
 

BALANCE OF TRADE 
 

Balance of trade in agricultural commodities experienced significant changes over 
the years. The MAPs/Honey sector remained net exporter in the first eight months of 
the past year. Dairy sector had been experiencing increased growth of exports in the 
three months prior to Croatia‘s EU accession. We remain cautiously optimistic that 
the trade balance will remain approximately close to its 2012 level in this sector. 
However, it is too early to tell.  
 

SECTORAL TRADE BALANCES (BAM MILLION)* 

Year 

Dairy Sector Fruit and Vegetable Sector MAPs/Honey Sector 

export import 
(export’import)×

100 
export import 

(export’import)×
100 

export import 
(export’import)×

100 

2009 61.1 128.8 47% 58.7 118.8 49% 16.5 8.2 201% 

2010 74.2 145.7 51% 64.6 116.7 55% 26.5 7.5 354% 

2011 79.0 164.4 48% 72.4 121.4 60% 22.7 8.0 283% 

2012 84.4 164.4 51% 60.6 130.9 46% 24.9 8.4 296% 

Jan-Aug 
2013 

56.5 106.2 53% 47.7 101.2 47% 12.4 5.2 238% 

Source: BiH Foreign Trade Chamber 
 
INDICATOR INTERPRETATION:  

(export’import)×100 < 100% - NET IMPORTER;  
(export’import)×100 > 100% - NET EXPORTER 

 
TRADE BALANCE (BAM)- three targeted sectors combined   

YEAR EXPORT IMPORT (EXPORT’ IMPORT)×100 Annual 
Change 

(%) 

LOP 
Change 

(%) 
2009 136,235,966.24 255,792,011.08 53% 0% 0% 
2010 165,276,482.81 269,928,777.42 61% 8% 8% 
2011 174,188,094.34 293,841,619.18 59% -2% 6% 
2012 169,840,898.92 303,709,306.57 56% -3% 3% 
Jan-Aug 2013 116,754,423.80 212,616,124.80 55% -1% 2% 

Source: BiH Foreign Trade Chamber 
 
INDICATOR INTERPRETATION:  
(export’import)×100 < 100% - NET IMPORTER;  
(export’import)×100 > 100% - NET EXPORTER 
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Currently, everything points to the fact that the trade balance in this year will remain 
approximately at the level experienced in previous year. However, as the magnitude 
effects of Croatia‘s EU accession on trade (specifically in dairy sector) remain 
unknown, we cannot ascertain yet if the current situation will persist through the end 
of the calendar year.  
 
INCREASE IN EXPORTS OF FARMA BENEFICIARIES 
 

Value of sectoral exports (BAM) 

Sector 2009 2010 2011 2012 Aug. 2013* 

Dairy 37,308,855 47,720,720 56,720,000 67,142,167 69,621,050 

F&V 29,146,380 31,641,685 41,342,016 39,832,588 52,718,832 

MAPs 8,586,403 13,341,520 15,133,696 16,789,858 18,086,604 

Totals 75,041,638 92,703,925 113,195,712 123,764,613 140,426,486 

*preliminary estimates 
 

Change in value of sectoral exports (percent)* 

Sector Y1 Y2 Y3 Y4** LOP (2009-Aug. 2013) 

Dairy 28% 19% 18% 4% 87% 

F&V 9% 31% -4% 30% 76% 

MAPs 55% 13% 11% 8% 104% 

Totals 24% 22% 9% 13% 84% 

* As the base changes each year (new beneficiaries may be added and some may be lost), the percentages cannot be added 
year-to-year but are calculated relative to the current base-set. 
**based on preliminary annual estimates 

 
The slowest growth in exports from 2012 to 2013 is expected to be in the dairy 
sector (4% growth in exports). The dairy industry has experienced several setbacks 
in 2013, which have had an impact on exports in the sector. The lower estimates for 
2013 are largely due to the (yet uncertain) impact of Croatia‘s entry to the EU on 1 
July 2013 as BiH exported significant quantities of milk used for UHT processing in 
Croatia, some of which is subsequently re-imported into BiH. Bosnia and 
Herzegovina has still not met all the conditions for the export of dairy products to the 
EU and therefore Croatia‘s borders are still closed to BiH dairy products.  
 
Notwithstanding the above, all of the major dairy processors in BiH are multinationals 
and, as a result, they have considerable flexibility to redirect product and processing 
that reduce the effect of the Croatia border closing. Historically BiH has exported 
milk to Croatia and imported yogurt, cheese, and other value added products in 
similar volumes. These multinationals have the capability to do more processing of 
value added product from the milk they do not now export to Croatia. In addition, 
dairy processors are adapting to this situation by looking eastwards to sell their 
products – sales have increased to Montenegro and Kosovo, for example, and 
others are exploring the Turkish market. Recently, the three largest dairy processors 
in BiH (Mlijekoprodukt, Meggle and Milkos) obtained permission from the 
Government of Turkey to export dairy products to Turkey on July 15, 2013 as they 
have met the technical and hygiene criteria that were assessed during the official 
inspection of these facilities by Turkish inspectors.  
 
To help establish linkages with potential Turkish buyers, these dairy processors as 
well as the BiH Association of Cheese Producers participated at the World 
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Food/Gida Fair in Istanbul between September 5 and 8, 2013, with support of the 
BiH Foreign Trade Chamber and USAID/Sida FARMA. The full-scale consequences 
of Croatia‘s entry into the EU on the BiH dairy sector are still difficult to estimate, and 
the actual impact, especially on sales and exports, will be reported in FARMA‘s 
quarterly report in April 2014. Despite these uncertainties, it is important to note that 
this sector has experienced exceptional growth since 2009– the value of exports of 
the FARMA beneficiaries increased by 87% since 2009.  
 
Exports of FARMA beneficiaries in the fruit and vegetable subsector are estimated to 
have increased by 30% between 2012 and 2013 – making this subsector the best 
performer in this indicator compared to other subsectors over this period. The growth 
in exports of FARMA beneficiaries in the fruit and vegetable sector is estimated to 
have increased by 76% between 2009 and 2013, which is an outstanding result. A 
significant contribution to this resulted from FARMA‘s efforts to improve post-harvest 
handling through cold chain facilities, improved packaging, commercialization of new 
varieties (resulting in increased sales of raspberries and cultivated blueberries 
targeting the fresh market) as well as certification according to the GlobalGAP 
standard, which has enabled access to the EU markets.  
 
The growth in exports in the MAP sector is estimated to be 8% in the period 2012-
2013, which is a lower rate of growth than in previous years. It is important to note 
that this sector is estimated to have experienced growth in exports of 104% since 
2009- making it the best performing subsector over the LOP.  
 
EMPLOYMENT 
 

According to a recent (July 2013) EU Agricultural Economic brief on agricultural 
employment in the EU40 the agricultural sector has some special characteristics that 
make it more difficult, compared to other sectors, to know precisely how many 
people it employs. First, agriculture is still dominated by family farms, where family 
members provide labor inputs at different times of the year. Second, many farmers 
and farm workers pursue agriculture as a part-time activity and have other sources of 
income. In addition to primary production, there are full-time and seasonal 
employees involved in agri-food processing facilities.  
 
FARMA‘s key indicator for agricultural employment is full time employment, which is 
primarily based in agri-food processing or very large, commercial farms. While this 
indicator is important, it excludes part-time and seasonal employment in primary 
production and agri-food processing as well as self-employment and income 
generation opportunities for rural households. Therefore it is important to consider 
change in full-time agricultural employment in the context of other employment and 
income generation opportunities that have opened as a result of FARMA efforts.   
 
Between 2012 and 2013, full-time employment among FARMA beneficiaries 
increased by 6%, reversing the negative trend experienced in the period of 2011-
2012. The increase in full-time employment among FARMA beneficiaries is primarily 
a reflection of a recovery in the fruit and vegetable sector, which experienced job 
losses in 2012 due to adverse seasonal conditions. Despite this growth, the LOP 
target of 35% growth in full time employment has not been met – the total growth in 

                                                 
40

 http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf 

http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf
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employment among FARMA beneficiaries has been 2% between 2009 and 2013, or 
56 new jobs. The LOP calculation considers ebb and flow of full-time jobs in 
individual beneficiaries over the LOP and takes into account job losses including 
those that have occurred among several greenhouse farmers due to heavy snow in 
2012 and job losses in several agri-processors (for example, PPM Tuzla dairy shed 
69 jobs since 2009).  

* The LOP change calculation is based on a PO-specific baseline, taking into account the fact that some beneficiaries have 
been added (and lost) throughout the life-of-project. Please note that a pure mathematical addition of changes would yield a 
significantly higher result- 498 jobs.  
 
As noted earlier, it is also important to consider part-time and seasonal employment, 
as this type of employment is also important for a number of rural households 
(reaching 2,925 jobs in 2013).  Part-time and seasonal employment in FARMA 
beneficiaries increased by 2 percent between 2012 and 2013. Between, 2009 and 
2013, there were 289 new jobs created or 11 per cent increase.  

* The LOP change calculation is based on a PO-specific baseline, taking into account the fact that some beneficiaries have 
been added (and lost) throughout the life-of-project. Please note that a pure mathematical addition of changes would yield a 
significantly higher result- 507 jobs. 
 
As noted earlier, most of the agricultural employment is in fact in primary production 
but this is not taken into account in FARMA‘s indicator on employment. More than 
34,000 people are suppliers of raw materials to FARMA-assisted Producer 
Organizations (these are indirect employees or cooperants). The number of 
cooperants associated with FARMA beneficiaries increased by 878 (or 3 percent) 
between 2009 and 2013, while in the period of 2012-2013, this number increased by 
1,809 cooperants (or 6 percent).  

* The calculation is based on a PO-specific baseline, taking into account the fact that some beneficiaries have been added (and 
lost) throughout the life-of-project. Please note that a pure mathematical addition of changes would yield a significantly higher 
result- 2,235 newly-engaged cooperants. 
 
 

Year 
Full-time employment 

in FARMA 
beneficiaries 

Change in Number 
of Jobs Y-O-Y 

Change Y-O-Y (percent) 

2009 2,013 - 0% 
2010 2,230 217 11% 
2011 2,414 184 8% 
2012 2,330 (84) -6% 
Aug 2013 est. 2,511 181 6% 

LOP Change* 
 

56 2% 

Year 
PT and seasonal 

employment in FARMA 
beneficiaries 

Change in Number of Jobs 
Y-O-Y 

Change Y-O-Y (percent) 

2009 2,418 - 0% 

2010 2,161 (257) -11% 

2011 2,977 816 56% 

2012 2,796 (181) -8% 

2013 2,925 129 2% 

LOP Change* 289 11% 

Year Number of Cooperants Change in Number of 
Cooperant Jobs Y-O-Y* 

Change Y-O-Y (percent)* 

2009 31,834 - 0% 
2010 34,993 3,159 6% 
2011 34,080 (913) -3% 
2012 32,260 (1,820) -6% 
2013 34,069 1,809 6% 

LOP Change* 878 3% 
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In summary, since the start of the project there 
were 56 new full-time jobs, 289 part-time and 
seasonal jobs created, in addition to 878 new 
cooperants. FARMA‘s efforts are not only 
helping to create new jobs but also sustain 
agricultural employment which can be 
commercially viable in itself or a supplemental 
income and a safety net for thousands of rural 
people (34,000 people are cooperants for 
FARMA-supported POs). FARMA has placed 
significant effort to help these cooperants 
improve yields and product quality and 
therefore farm profitability. As noted 
elsewhere in the report, efforts to improve milk 
quality alone have resulted in up to a 15% 
increase in income to farmers. Using another 
example, efforts to facilitate the commercial 
production for new berry varieties using 
modern production technologies have helped 

these producers increase their income by up to 50%. Thus raspberry growers on 4 
dunums of land have been able to earn an income of BAM 20,000 on an annual 
basis – this equates to BAM 1,667 per month which is double the average monthly 
salary BiH (BAM 830 per month). Such successful commercial farmers, although not 
counted as full-time employees in FARMA‘s employment indicator, are in fact 
financially better off than many full-time employees in non-agricultural sectors. 
FARMA‘s effort to improve the profitability of the agricultural sector is thus helping 
create economically viable and sustainable rural livelihoods.  
 
While these are important gains in agricultural employment, in the long run, however, 
we can expect to see a decrease in agricultural employment in BiH (as farm sizes 
increase) just as has been the case in other countries as their economy develops. 
For example, agricultural labor input in the EU has decreased by 32% between 2002 
and 2012 – with job losses concentrating in the 12 member states that joined the EU 
in 2004 and 200741. Notwithstanding the above, agriculture as a sector will remain 
critical in BiH, as well as the EU, in maintaining employment in rural areas, providing 
food, safeguarding viable rural societies and infrastructures and maintaining 
traditional rural landscapes. Maintaining viable rural societies would be impossible 
without agriculture particularly in remote, sparsely populated areas, which lack 
business potential and market opportunities.  
 
RETURN ON INVESTMENT (ROI) 
 
The calculation of ROI uses the LOP value of the USAID/Sida FARMA project. 
Contract modifications have increased this value over time. Therefore, those ROI 
figures are based on the contract value effective during the period under 
consideration. We caution against comparing these figures to those reported earlier, 
precisely because the incomparable bases. The annual ROI for 2013 is estimated at 
approximately 4.8 to 1 which is also the life-of-project ROI.  

                                                 
41

 http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf 

I have four dunums under raspberry 
production (Tulamin and Polka 
variety). This year I sold 9 tons of 
raspberries at an average price of 3 
KM/kg (thus earning 27,000 KM). My 
expenses over the last year were 
5,000 KM for seasonal workers and 
2,000 KM for water, fertilizers and 
plant protection; leaving a profit of 
approximately 20,000 KM. For me, 
raspberry growing is guaranteed 
employment which provides an 
income for my four-member family. 
This is a prospective industry and I 
plan to expand our plantations in the 
future.  
 
Fadil Abdić, farmer from Cazin 

http://ec.europa.eu/agriculture/rural-area-economics/briefs/pdf/08_en.pdf
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Return on Investment  

Change in sales through Aug 2013 (USD) 90,910,144.09
42

  

Contract value of the project (USD)    18,998,686  

LOP ROI* 4.8 to 1 

*The calculation is based on a PO-specific baseline, taking into account the fact that some beneficiaries have been added (and 
lost) throughout the life-of-project 

  
 
PERCENT CHANGE IN THE VALUE OF LOANS AND INVESTMENTS IN 
ASSISTED POs  
 
FARMA has placed significant efforts to increasing the ability of POs to obtain new 
financing from commercial institutions (for more explanation, see appropriate 
sections of this report). Overall, there was a 55% increase in the value of loans in 
assisted POs between 2012 and 2013 and a 86% increase between 2009 and 2013, 
thus exceeding the LOP target of 40%.  
 
YEAR Total value of outstanding loans 

Value (BAM) % change annual 

2009 17,105,652 0% 

2010 25,538,605 49% 

2011 26,720,778 5% 

2012 30,441,933 13% 

Aug. 2013* 48,475,291 55% 

LOP Change** 86% 

*preliminary estimate 
** As the base changes each year (new beneficiaries may be added and some may be lost), the percentages cannot be added 
year-to-year but are calculated relative to the current base-set. 

 

  

                                                 
42 The average exchange rate BAM/USD 1.45 
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CONTRACTOR SELF-ASSESSMENT  

QUALITY OF PRODUCT OR SERVICE 
 
Since the start of the project, FARMA has assisted over 530 POs and more than 
17,000 farmers, thus having a significant impact on the BiH agricultural sector.  
 
The agriculture sector in Bosnia and Herzegovina is still recovering from the adverse 
seasonal conditions (heavy winter snow and summer drought and fires) experienced 
in 2012. A number of greenhouse producers went out of business in 2012 whose 
greenhouses were totally destroyed by the heavy snow. The impact of the drought 
and fires still continues to be felt in some regions even in 2013. For example, it has 
been reported that wild blueberries are not being collected this year in the 
Srebrenica area, as it takes about three years for the wild blueberry to mature to 
produce a commercially viable yield. A similar situation is occurring in parts of 
Herzegovina, which experienced fires in both 2012 and 2013. These adverse 
conditions particularly impacted the subsector of medicinal and aromatic plants and 
honey. On the other hand, the relatively good season in 2013, and FARMA‘s support 
to the sector, has helped lead to a significant recovery the production of fruit and 
vegetables, which is also reflected in the higher sales results of FARMA 
beneficiaries.  

 
Total sales of FARMA beneficiaries are estimated to have risen by 6% in relation to 
the previous year or 45% since the start of the project (LOP target was 50%). While 
the LOP target has not been met for the three agricultural subsectors combined, the 
sales in the dairy and MAP sector are estimated to have increased by more than 
50% between 2009 and 2013. Therefore, two out of the three subsectors are 
estimated to have exceeded the LOP target in sales. 
 
Between 2012 and 2013, full-time employment among FARMA beneficiaries 
increased by 6% (there was a 6% decrease in employment between 2011 and 
2012). Since the start of the project there were 56 new full-time jobs, 289 part-time 
and seasonal jobs created, in addition to 878 new cooperants. 
 
Significant results have also been achieved at the institutional level. In 2013, the 
European Union approved the BiH Residue Monitoring Plan for poultry, milk, eggs, 
and honey as per the Commission Implementing Decision on March 11, 2013. This 
approval is a major success on the path towards creating conditions for exporting 
products of animal origin to the EU. This achievement is a result of the work of the 
BiH State Veterinary Office as well as entity level institutions, the private sector, and 
donors. USAID/Sida FARMA also made substantial contributions in improving food 
safety standards among primary producers and processors, as well as institutional 
strengthening among laboratories, inspectorates and other relevant institutions. 
Capacity building of veterinary laboratories and inspection services will continue in 
cooperation with the Czech Development Agency through the project ―Strengthening 
capacity of veterinary laboratories and veterinary inspection services for 
implementation of the National Residues Monitoring Plan (NRMP) in accordance 
with EU standards.‖The key institutional impediment for the export of honey to the 
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EU has been overcome while additional institutional constraints remain to be 
overcome before we can export other products of animal origin to the EU (namely, 
improved chain of command between state level institutions and inspection). Over 
the coming period, FARMA will assist honey processors to make the first exports of 
honey to the EU. Honey is the fourth new product eligible to enter EU markets as a 
result of FARMA‘s efforts.  
 

SCHEDULE 

 
All deliverables were submitted on time. In addition to on-time submission of official 
deliverables, FARMA activities continue to run on schedule, and the project 
frequently responds to USAID and Embassy requests, such as talking points for the 
Mission Director, on short-notice. 
 

COST CONTROL 
 
Proceeding in accordance with plan as scheduled. Cost control is divided into 
categories for efficient management: grants, subcontracts, and the prime contract. 
The disbursement of grants is on schedule with $2 million currently obligated or 
disbursed along with ongoing active developments for additional grants in the final 
extension period of the project. The use of subcontracts is also on schedule. The 
management of the main contract is in line with the planned expenditures and is 
balanced with the implementation of the work plan.  
 

BUSINESS RELATIONS 
 
Continued to successfully leverage business relationships with multiple donors, 
governmental institutions, and NGOs to improve the capacity of FARMA 
beneficiaries. FARMA made substantial contributions in improving food safety 
standards among primary producers and processors, as well as institutional 
strengthening among laboratories, inspectorates, and other relevant institutions. 
Capacity building of veterinary laboratories and inspection services will continue in 
cooperation with the Czech Development Agency through the project ―Strengthening 
capacity of veterinary laboratories and veterinary inspection services for 
implementation of the National Residues Monitoring Plan (NRMP) in accordance 
with EU standards.‖ Significant effort has been made to coordinate activities with 
state level institutions (such as the PHA, SVO and FSA) as well as Entity Ministries 
of Agriculture. A recent meeting with the RS Minister of Agriculture highlighted the 
close alignment of FARMA and Ministry objectives and satisfaction with FARMA 
activities. BiH PHA also awarded a certification of appreciation to FARMA, during the 
FARMA Coordination Body/Advisory Council meeting, for the support provided to 
PHA.  
 

MANAGEMENT OF KEY PERSONNEL 
 
Mr. Toric, FARMA‘s Chief of Party (COP) is leading, overseeing, and molding the 
project team using a positive and effective management style. His is supported by 
Ms. Averch, a Director in the home office who has numerous years of experience 
successfully managing projects, and by Mr. Brower, the SVP of the Central & 
Eastern European region in the home office who served as FARMA‘s first COP.  
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PROJECT OPERATIONS 

Technical activities of the FARMA project are fairly numerous and complex and need 
consistent and timely support from the FARMA operations team. This team carried 
out all operational and administrative tasks in support of the technical activities of the 
project. This ranged from handling the approval process through USAID for all 
matters (except those related to the U.S.- based employees) to organizing trainings, 
travel in and out of country, accounting and financing, budget and cost monitoring, 
personnel, procurement and logistics.  
 
The focus of this team in previous year, together with the Monitoring and 
Evaluation/Beneficiary Database Administrator, was to create and maintain 
conditions for technical operations while ensuring the project operates in compliance 
with USAID regulations, Chemonics‘ policies, and the BiH laws. This year‘s focus will 
be to maintain these systems and to ensure smooth project operations in the 
extension period. 
 
In August 2013, FARMA project underwent regular financial review by the 
Chemonics Field Accounting and Compliance Team (FACT). The FACT 
representatives reviewed and evaluated the financial and administration processes, 
financial tools and adequacy of back-up documentation. Overall, they found that the 
project is well organized and run and that the operational processes are in 
accordance to USAID and Chemonics policy and regulations. 
 
Appropriate communication tools, such as meetings, reports, success stories, 
events, etc. were used in the previous year to overtly communicate about FARMA to 
USAID, Sida and other relevant stakeholders. The majority of communication with 
the public occurred via our website, while communication with stakeholders ranged 
from informal meetings to formal reports. Project reports, promotional materials, 
brochures, other publications and visual materials were produced in a timely manner 
and in accordance with USAID‘s regulations and guidelines.  
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SAFETY AND SECURITY 

In keeping with its ISO 9001-certified quality management system, 
Chemonics recently initiated regular security assessments in each country where it 
has a presence at no direct cost to its projects. A security assessment for Bosnia 
and Herzegovina was conducted in January 2013 by Chemonics Safety and Security 
Director John McLellan.  
 
The assessment noted the following points related to the USAID/Sida 
FARMA project: Implement regular check-in procedures for all field travel; driver to 
undergo first aid training; improve security of offices by adding iron bars, alarms, 
etc; need to appoint field security focal point, etc.  Chemonics has addressed these 
points by establishing and implementing procedures that will improve safety of travel 
(FARMA being field focused project with a lot of travel); naming field security focal 
point, having both driver and admin assistant undergo first aid training; providing a 
lecture on mines during a staff meeting, etc. 
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