
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
 
 

AGRO-INPUTS PROJECT 
Quarterly Progress Report 

Year 2: January 1, 2014 – March 31, 2014 

 

Year 2:  January 1, 2014 - March 31, 2014 

 

 

 

 

 

 

 
 

April 30, 2014 

 

Prepared for the United States Agency for International Development under USAID Cooperative 
Agreement No. AID-388-A-12-00005, Bangladesh Agro-Inputs Project, implemented by CNFA. 

  

This report is made possible through the generous support of the American people through the United 
States Agency for International Development (USAID).  The contents are the responsibility of CNFA and do 
not necessarily reflect the views of USAID or the United States Government.   



 

 

Agro-Inputs Project in Bangladesh 
 
 
Quarterly Progress Report 
Year 2: January 1, 2014 - March 31, 2014 
 
 
 
 
USAID Cooperative Agreement 
 
AID-388-A-12-00005 
 
Implemented by CNFA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted to: 
USAID/Bangladesh 
Anar Khalilov, AOR 

 
  



 

 

Contents 
 

Contents ......................................................................................................................... 2 

Acronyms ....................................................................................................................... 1 

Quarterly Progress Report - Quarter 2, Year 2: January 1, 2014 – March 31, 2014 .. 2 

Project Background ...................................................................................................... 2 

Summary of Progress in the Quarter ........................................................................... 3 

Intervention 1: Establish Agro-Input Retail Network .................................................. 5 

Intervention 2: Market Information Systems ............................................................. 17 

Intervention 3:  Quality Control and Standards and Regulatory Constraints ........ 20 

Intervention 4:  Strengthening Local Organizations ................................................ 22 

Project Management, Mobilization, and Cross-Cutting Themes ............................. 23 

Key Issues of Interest ................................................................................................. 27 

Key Constraints ........................................................................................................... 30 

Summary of Key Activities Next Quarter .................................................................. 30 

International Travel Plan for Next Quarter ................................................................ 32 

Annex 1:  Feed the Future indicators ................................................................................. 33 

Annex 2: Custom and cross cutting indicators ............................................................... 35 

Annex 3:   Lower-level output indicators – Interventions 1 through 4 ...................... 38 

  

 
  



1  

 

Acronyms 
 
AAPI  Accelerating Agriculture Productivity Improvement 
AIP  Agro-Inputs Project 
AIRN  Agro-Inputs Retailers Network 
AIS  Agricultural Information Service 
AOR  Agreements Officer’s Representative 
ASCA  AIRN Supply Chain Advisor 
AVAS  Association of Voluntary Actions for Society 
BADC  Bangladesh Agricultural Development Corporation 
BCPA  Bangladesh Crop Protection Association 
BFA  Bangladesh Fertilizer Association 
BIDS  Bangladesh Institute for Development Studies 
BMT  Business Management Training 
BPRSSP Bangladesh Policy Research and Strategy Support Program 
BSA  Bangladesh Seed Association 
CA  Cooperative Agreement 
CASEED Center for Agri-research and Sustainable Environment and 

Entrepreneurship Development 
CLA  CropLife Asia 
CPPs  Crop Protection Products 
DAE  Department of Agricultural Extension 
EDDR  Environmental Due Diligence Review 
FTF  Feed-the-Future 
FO  Field Officer 
GIS  Geographic Information System 
GLC  Gender Lens Committee 
GOB  Government of Bangladesh 
IPM  Integrated Pest Management 
LOP  Life of Project 
M&E  Monitoring and Evaluation 
MOA  Ministry of Agriculture 
MOU  Memorandum of Understanding 
OCA  Organizational Capacity Assessment 
OCD  Organizational Capacity Development 
PERSUAP Pesticide Evaluation Report and Safer Use Action Plan 
SPRING Strengthening Partnerships, Results and Innovations in Nutrition Globally 
SSA  Spatial Systems Associates 
STTA  Short-Term Technical Assistance 
TOT   Training of Trainers 
USAID U.S. Agency for International Development 
WEAI  Women’s Empowerment in Agriculture Index 
  



2  

 

Quarterly Progress Report - Quarter 2, Year 2: January 1, 2014 – 
March 31, 2014 

Project Background 
 
Key Project Details 
 
Title: Agro-Inputs Project (AIP) in Bangladesh 

Start Date: September 17, 2012 

Project Duration: Five Years 

Type of award: Cooperative Agreement No. AID-388-A-12-00005 

Award Amount: $14,028,602 

Main 
Implementer: 

CNFA  

Sub 
Implementers: 

 Spatial Systems Associates 
 Capacity Development Service Group 
 The Nielsen Company (Bangladesh) Ltd. 
 GMark 

 
 
Project Objective and Interventions 
 
The objective of the U.S. Agency for International Development (USAID) Agricultural 
Inputs Project (AIP) is to improve the supply of quality agricultural inputs through input 
retailers. Its central effort is the creation of a sustainable Agro Input Retailers Network 
(AIRN) through Intervention 1.  Interventions 2- 4 are designed to work in concert and 
holistically with Intervention 1.  AIP’s four interventions are: 
 
1) Establishment of an Agro-Input Retailers Network; 
2) Development of Market Information Systems; 
3) Setting Quality Control Standards for inputs and lessening Regulatory 

Constraints; and 
4) Strengthening Local Organizations towards direct implementation. 
 
The creation of AIRN will leverage 3,000 Government of Bangladesh (GOB)-registered 
retailers to be certified in 20 Feed-the-Future (FTF) districts, to supply quality, 
unadulterated agricultural inputs to over 1 million farmers. Amongst the 3,000 retailers, 
300 will be women-owned, and who will be established by matching grants and other 
technical assistance.  All retailers will be supported to make informed business 
decisions for efficient, ethical, and science-based operations. 
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Market information systems will create and distribute an Ag-Inputs Monthly Price 
outlook bulletin primarily on seeds, fertilizers and plant protection products. The bulletin 
will be underpinned by a Geographic Information System (GIS).  This will depict visual 
representation of input distribution networks, transportation infrastructure, client 
concentrations, cropping patterns, product and price trends, and other important 
information. 
 
Improving quality control standards and regulatory constraints will involve working with 
industry associations and the GOB to develop industry standards for each of the major 
crops, and building capacities of associations to assert their voice to the GOB.  AIRN 
will conduct “Business Ethics Audits” of certified retailers for transparency and 
consistency. 
 
AIP will build the capacity of local organizations so that they are brought up to USAID’s 
standards as potential future implementers of AIP and other related activities. This will 
be made possible through capacity building and providing financial assistance to the 
organizations such as business associations, NGOs, microfinance institutions, research 
institutes and government agencies. 
      
Introduction  
 
This report presents AIP’s activities and outputs for its second Quarter of Year 2, 
(January 1 through March 31, 2014).  Barring minor civil unrest-related disturbances in 
early January, AIP was able to forge ahead with implementing its dense and interrelated 
set of activities.  The field team made strong accomplishments, particularly in the AIRN 
membership drives.  With the return to relative normalcy following national elections, 
Demonstration Plot collaborators were able to confidently plan at quarter’s end, with 
AIP, demonstrations of quality agro-inputs and associated Field Days. 
 
The next section summarizes the outputs in the second quarter of Year 2. 

Summary of Progress in the Quarter  
 
AIP made strong advances in the quarter across all four of its Interventions, and in its 
environmental compliance, communications, and gender-related activities.  Highlights 
include the following: 
 

 In Quarter 2 AIP organized AIRN membership drive events in 12 new upazillas, 
and 193 additional retailers joined as Associate members.  At the end of the 
previous quarter and amidst civil disturbance, AIRN membership stood at only 
116 members from four upazillas; by the end of Quarter 2, total membership 
reached 309 retailers.   

 Three input supply companies (of the four with which CNFA has entered into 
MOUs) delivered basic training to 618 retailers in Quarter 2, which qualified them 
to become Accredited AIRN members.  The AIRN Supply Chain Advisor (ASCA) 
was hired in the quarter; and began work in the first week of Q3.   
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AIP’s Pesticide Evaluation Report and Safer Use Action Plan (PERSUAP) was 
approved by USAID’s Environmental Office in Washington in mid-January.  
Immediately after its approval, AIP coordinated with Syngenta, Bayer 
CropScience, and Lal Teer to finalize detailed plans to establish the first 170 
demonstration plots.   AIP then began the environmental evaluations of the 
proposed plots’ locations.  In addition, the Environmental team together with 
AIRN/AIP staff and the COP developed and delivered several trainings in the 
quarter, including CFR 216 and its relevance to due diligence of sub-recipients to 
AIP; training of AIP staff themselves on actionable responsibilities ensuing from 
the combined EDDR and PERSUAP; and a “shop-level” training curriculum to 
train AIRN member retailers on safe use and handling of pesticides in their 
shops. 

 AIP signed a service contract with GMark Consulting Ltd. in mid-January to 
conduct 40 batches of retailer trainings to a total of 1,000 AIRN Associate 
members by the end of June 2015.  GMark first completed a thorough training 
needs assessment, including needs of future women retailers.   

 AIP held strategic meetings with the Bangladesh Seed Association (BSA) and 
Bangladesh Crop Protection Association (BCPA) regarding AIRN and possible 
areas of collaboration.  Each organization voiced significant concern regarding 
the use of the term “Astha” (meaning “trust” in Bangla) for the AIRN retailers’ 
Seal of Quality, citing possible adverse reaction within the Associations’ member 
companies.  AIP and AIRN have thus suspended the use of Astha and instead, 
as an interim step - and to distinguish between AIRN members who have and 
have not yet undertaken the training initially designed as necessary to obtain the 
Astha Seal of Quality - AIRN members have been classified as “Associate 
Members” or “Accredited Members.” 

 A series of internal workshops on the process of forming an association were led 
by the Senior Capacity Building Advisor (SCBA) for AIP and AIRN staff.  The 
content of the workshops included an introduction to business model 
development, and Board and Committee structures.  Related discussions 
included determining membership criteria, and the membership and roles of the 
Gender Lens Committee (GLC) and the Business Ethics Committee. 

 AIP’s innovative GLC meetings continued, and in Quarter 2 outcomes 
determined the following:  roles and responsibilities between AIP and Partner 
NGOs (who will assist in matching grant-making to set up women-run agro-inputs 
retailers); actions of AIP based on the first Gender Assessment; the identification 
of female Master Trainers to work with GMark; and an action plan for preparatory 
work for creating women-owned agro-inputs retailers.   

 A Grants Manual was finalized and submitted to USAID for review and comment.  
This work was supported by an ex situ STTA. 

 The Nielsen Company (Bangladesh) Ltd. was contracted in Quarter 2 to develop 
a master list of all government-registered agro input retailers, as well as a 
directory of all agro-input companies and wholesalers that are functional in 20 
Feed-the-Future (FTF) districts. 
AIP helped AIRN develop a Branding and Marketing Plan  to map out the 
objectives, media, and means to make AIRN better known to the public.  Generic 
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newspaper announcements on AIRN membership drives were developed for 
local newspapers preceding AIRN membership drives. AIP also developed the 
first AIRN newsletter highlighting project activities from the field.   

 A print and electronic media briefing was held in Khulna to inform and educate 
local media providers and reporters about AIP and AIRN activities.  The objective 
was to provide guidance and information to local media on best practices of AIP 
and AIRN - and the broader FTF context - to improve their visibility, and to 
sharpen accuracy of reporting on AIRN public events. 
The AIRN Coordinator and AIRN members showcased their views and activities 
in the two radio talk shows conducted in cooperation with DAE’s Agriculture 
Information Service’s Community Radio.  “Safer use of Pesticides” was also aired 
with a lively session between AIP’s Environmental Specialist and a member from 
the Bangladesh Crop Protection Association (BCPA).   

 AIP, as an active member of Seed Health Standard Committee formed by the 
Ministry of Agriculture, successfully organized the 4th meeting of Seed Heath 
Standard Committee jointly with MOA.   

 Advances in GIS include  mapping out the rapid growth of the AIRN membership 
drive by upazilla to assist the program in taking strategic decisions; mapping out 
the trained AIRN retailers who have been trained by collaboration through CNFA 
and different companies; and geocoding Lal Teer Seed Company’s retailers point 
data.   

 A subaward to the Capacity Building Service Group (CBSG) was finalized, with 
the scope to conduct Organizational Capacity Assessment (OCA) and 
Organizational Capacity Development (OCD) of input industry associations.   

 

Intervention 1: Establish Agro-Input Retail Network  
 
1.1a Establish the Agro Input Retailers Network (AIRN) 
 
1.1.1 Selection of 90 out of 122 Upazillas in 20 FTF Districts 
In the second quarter of Y2, AIRN membership drives took place in 12 upazillas: Barisal 
Babugonj, Barisal Wazirpur, Jhalokati Sadar, Patuakhali Sadar, Faridpur Sadar, 
Faridpur Saltha, Faridpur Sadarpur, Khulna Dighalia, Khulna Batiaghata, Khulna 
Paikgacha, Jessore Bagherpara and Jessore Jhikorgacha. A total of 309 members had 
joined AIRN by the end of the quarter.  In Q3, AIRN membership drives will be 
conducted in 11 additional Upazillas: Faridpur Boalmari, Faridpur Alfadanga, Faridpur 
Nagarkanda, Khulna Dacope, Khulna Terokhada, Bagherhat Fakirhat, Jessore 
Monirampur, Jessore Keshobpur, Jessore Chaugachha, Barisal Bakergonj and Barisal 
Banaripara.  
 
By the end of Quarter 2 of Y2, three private sector input supply companies, namely 
Syngenta Bangladesh Pvt. Ltd., Bayer CropScience and Lal Teer Seed Co. Limited, had 
provided training to 618 retailers in a total of 90 upazillas. Gradually, AIP will bring these 
trained retailers into AIRN as Accredited Members. 
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Upazillas in Which AIRN Membership Drives Have been Conducted: 
Nr. Upazilla District Division 
1.  Barisal Sadar  Barisal Barisal 
2.  Babugonj 
3.  Wazirpur 
4.  Jhalokati Sadar Jhalokati 
5.  Patuakhali Sadar Patuakhali 
6.  Faridpur Sadar Faridpur Dhaka 
7.  Saltha 
8.  Sadarpur 
9.  Dumuria Khulna Khulna 
10.  Fultala 
11.  Dighalia 
12.  Batiaghata 
13.  Jessore Sadar Jessore 
14.  Paikgacha 
15.  Bagherpara 
16.  Jhikorgacha 

 
AIRN Membership drive plan for Q3. 
Nr. Upazilla District Division 
1.  Boalmari Faridpur Dhaka 
2.  Alfadanga 
3.  Nagarkanda 
4.  Dacope Khulna Khulna 
5.  Terokhada 
6.  Fakirhat Bagherhat 
7.  Monirampur Jessore 
8.  Keshobpur 
9.  Chaugachha 
10.  Bakergonj Barisal Barisal 
11.  Banaripara 

 
1.1.2 Assessments of Private Sector Agricultural Input Companies 
Through the end of Quarter 2 of Y2, AIP had signed Memoranda of Understanding 
(MOU) with four companies: Syngenta Bangladesh Pvt. Ltd., Bayer CropScience, 
Global Agrovet and Lal Teer Seed Co. Limited to improve supplies of quality agricultural 
inputs through retailers.  Under all MOUs, AIP has committed to conduct supply chain 
assessments. Three companies remain to be assessed: Global Agrovet, Bayer 
CropScience and Lal Teer Seed.   
 
In Quarter 2, AIP recruited for an AIRN Supply Chain Advisor (ASCA). After a series of 
interviews, the best candidate was selected and hired. He will join AIRN officially on 
April 6th. The ASCA’s initial task will be to devise a rating system to for assessing input 
suppliers in three input industry sectors (seed, fertilizer, and crop protection products).  
The system will first be utilized by the ASCA in the assessment of the agro-inputs’ 
companies with whom CNFA has entered into partnership through MOUs. The ASCA 
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assessments will examine the reliability and accuracy of companies’ internal self-
regulation procedures.  The aim is to examine and rate the soundness of companies’ 
internal quality control mechanisms – not to rate or test their individual products.  
Information forthcoming from the Supply Chain Assessments will also serve as 
additional sources of information for policy issue identification, assisting AIP to advance 
issues to the Government of Bangladesh (GoB) and to the Bangladesh Policy Research 
Strategy Support Program (BPRSSP). 
 
1.1.3 Identify Training Needs of Retailers 
A sub agreement was signed with GMark Consulting Limited on January 15, 2014 to 
conduct 40 batches of agro input retailer trainings to a total of 1,000 retailers by June 
2015. Training is conducted by GMark for retailers not directly associated with the four 
companies with which AIP has MOUs, as those retailers will receive trainings by the 
companies themselves. 
 
In consultation with AIP, GMark Consulting Limited developed a training needs 
assessment methodology and conducted the assessment in February. After developing 
related tools they completed the following: 
 

- Conducted four focus group discussions with 2 male retailers and 2 women’s 
groups in Barisal, Khulna and Jessore; 

- Conducted 2 meetings with AIP and AIRN staff at Barisal and Khulna; 
- Held a discussion meeting with three women-led partner NGOs (PNGOs); 
- Conducted a key Informant field interview with representatives of the Department 

of Horticulture/Department of Agricultural Extension. 
 
Based on these field visits and discussions with the various stakeholders, GMark 
identified women retailers’ training needs in nutritious crops. For male retailers, 
discussions focused on validation of previously-identified agri-business management 
content, specifically in the safer use of agro-inputs, contents of Crop Life Asia & 
Bangladesh Crop Protection Association safer use of crop protection products module, 
and generic agronomic practices.  After the field work, GMark prepared a brief 
assessment report.  
 
1.1.4 Working Purpose, Objectives, and Modalities of AIRN 
Strategic meetings were held during the quarter with two national agricultural input 
associations regarding AIRN and possible areas of collaboration, including 
representation on the AIRN Business Ethics Committee. In the course of discussions, 
each organization voiced significant concern regarding the use of the Astha (“trust” in 
Bangla) Seal of Quality and the prospect of an adverse reaction within the input 
industry.  AIP, in consultation with the USAID AOR, decided to suspend the use of the 
term pending additional review.  As an interim step, and to distinguish between AIRN 
members who have and have not yet undergone the training which was previously 
deemed necessary to obtain the Astha Seal of Quality, AIRN members have been 
classified as “Associate Members” or “Accredited Members.” 
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Associate Members (those not yet having completed the three basic trainings in Safer 
Use of Pesticides, Agronomic Practices, and Business Management) will receive a 
membership certificate pending their completion of the required trainings. The AIRN 
logo (see below) and placard will be provided to Accredited Members (those retailers 
having completed the required trainings).   
 
All materials previously mentioning Astha have been adjusted to conform to the new 
terminology.  A revised brochure outlining the AIRN services provided to each member 
classification has been prepared and printed for use during membership campaigns 
(see Table 1).  
 
 
 

 
AIRN Logo 

 
Table 1.  Member services of AIRN Associate and Accredited Members  

 
Services 
 

For 
Associate 
Members 

For 
Accredited  
Members 

 
Maximize Your 
Profit 

Receive support to provide embedded services to 
farmer- customers: attract customers to buy from 
retailers who give correct advice while selling the 
right quality products 

 
 

 
√ 

Receive printed agronomic and agro-inputs 
information for farmer-customers 

 √ 

Increase Your 
Knowledge 

Attend technical capacity development training on 
use of best agriculture inputs to get the best crop 
yields 

√ √ 

Attend technical capacity development training on 
handling, storage, field application, and disposal of 
agriculture chemicals 

 
√ 

 
√ 

Attend business development training for 
maximizing profits while doing ethical business 

√ √ 

Improve knowledge and skills through study tours  √ 
Attend training on inventory management  √ √ 
Listen to guest speakers on thematic topics √ √ 
Develop a business plan to access credit  √ 

Gain More 
Visibility 

Receive an AIRN membership certificate  √ √ 
Improve member retailers’ reputation and visibility 
to both farmers and input companies/wholesalers 
as suppliers of quality products and services by 
earning the ‘AIRN’ logo.  

 
 
 

 
 
√ 

Increase retailers’ outreach, sales and marketing 
opportunities through field demonstrations of quality 
products  

 
 

 
√ 

Attend Agriculture Fairs/Exhibitions to maximize 
visibility 

√ √ 

Exposure and promotion through media (print and   
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Services 
 

For 
Associate 
Members 

For 
Accredited  
Members 

electronic)  √ 
Strengthen 
Your Linkages 
 

Strengthen business connections with input supply 
companies  

 
√ 

 
√ 

Access to financial institutions for borrowing   
 

 
√ 

Influence 
Policy 
 

Unite with a common voice in policy and quality 
standards through advocacy dialogues targeting 
government stakeholders, in order to improve the 
business environment 

 
 
√ 

 
 
√ 

Expand 
Gender-
Balanced 
Entrepreneursh
ip 

Support women member retailers by providing 
matching grants by AIRN to make necessary 
improvements of agro-inputs businesses (both 
existing and start-up businesses) 

 
√ 

 
√ 

Receive specialized knowledge building of women 
retailers on nutrient-dense crops and their inputs 

 
√ 

 
√ 

 
 
1.1.5 AIRN Structure and Members 
While the membership and duties of the Business Ethics Committee (BEC) are clearly 
set forth in the Cooperative Agreement, such level of guidance is not present with 
regard to the AIRN’s Advisory Board.  The membership and character of the AIRN 
Advisory Board are in process of being determined to ensure consistency with those of 
the BEC. 
The AIRN Coordinator and founding members will define the charter, mission, and by-
laws of AIRN.   As of the end of Quarter 2, 19 upazilla AIRN “ad-hoc” committees with a 
total of 309 members had been formed.  It is expected this number will increase 
significantly during Q3. Upon reaching a size and diversity sufficient to be 
representative, leaders from the committees will be selected to participate as the 
founding members for the purposes set forth; i.e., to effect the formation of the AIRN at 
the national level.  
Capacity building of AIP and AIRN staff regarding the process of forming an association 
was initiated during Quarter 2, as it is important for all staff to have a comprehension of 
the structures of an association in preparation for the legal formation of AIRN at the 
national level.  The objective is for staff to fully understand and not only be able to apply 
the concepts in the development of AIRN at both the national and the upazilla level, but 
also to the potential services to be provided by AIRN to its members in development or 
refinement of their businesses.    
Training by the SCBA included an introduction to business model development, and 
board and committee structures.  Related discussions included determining 
membership criteria, and the membership and roles of the Gender Lens Committee and 
the Business Ethics Committee.  Follow-on capacity building trainings during Q3 will 
include  mission and vision statement development; business model development 
(including market segmentation, feature and benefits of AIRN member services, the 
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“What’s in it for Me,” and capturing value); goals and objectives; Board formation, 
tenure, and responsibilities; elements of bylaws, association financing, and financial 
management and oversight; and membership development and continuing education.  
Similar capacity building will be facilitated by the SCBA and AIP/AIRN staff upon 
selection of the “founding members” during Quarter 3.   
Two Field Officers (FOs) resigned from AIRN during the last weeks of Quarter 2. 
Recruitment to secure successors will proceed rapidly in order to minimize any 
reduction in the pace of expanding AIRN membership.  AIP and AIRN have designed an 
abbreviated version of the three-day initial orientation program for FOs, which will be 
organized in the AIP office in Khulna.  Following the orientation, each new FO will be 
teamed with a current FO for field-level mentorship. 
 
1.1.5a AIRN Membership Drive 
To avert negative backlash against AIRN with regard to the semantic implications of the 
Astha designation1 – particularly in the early developmental stage between AIRN and 
industry associations - AIRN modified its forms and tools for membership drives. 
Retailers will join as Associate AIRN members; after receiving three basic trainings and 
signing the Business Code of Conduct, the retailers will be registered as Accredited 
AIRN members. It was also decided that instead of using the Astha logo, Accredited 
AIRN Members will display the AIRN logo in their shop. All membership drive tools were 
similarly modified: standard AIRN Membership Drive presentations to new upazillas, 
AIRN membership application form, AIRN membership certificate, Accredited 
membership agreement, AIRN signboard, and Business Code of Conduct templates.   
During these modifications a short break took place in membership drives.  
The AIRN membership drive made sound progress in Quarter 2.  The previous quarter 
had been targeted for a surge in AIRN membership; however at the end of Q1 of Y2 - 
amidst civil disturbance - AIRN members stood at only 116, and from only four 
upazillas. In Quarter 2 AIRN membership drive events were organized in 12 new 
upazillas and 193 additional retailers joined as Associate members.  Membership at the 
end of the quarter stands at 309. 
There are now five Accredited AIRN members at the end of Quarter 2. In Q3 –now that 
civil disturbance has subsided- the private sector companies, as well as GMark, will 
resume basic trainings of retailers.  Approximately 30 additional trained retailers are 
expected to be awarded the Accredited AIRN status during Q3. 
Table 2. AIRN Members at end of Quarter 2 of Y2 
Division District Upazilla Associate 

Members 
Accredited 
Members 

Barisal 
  Barisal 

  

Barisal Sadar 30 3 
Babugonj  19 1 
Wazirpur  25 0 

                                                           
1 In Bangla the word astha  means ‘’trust.”  This became problematic to particularly the BCPA, because the 
designation ‘’trust’’ insinuates that those retailers who choose not to become AIRN members and undergo trainings 
cannot be trusted.  AIP thus suspended the term Astha, but may use it once AIRN becomes strong enough in 
influence and strength in numbers to reinstate its use. 
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Division District Upazilla Associate 
Members 

Accredited 
Members 

Jhalokati  Jhalokati Sadar 23 0 

Khulna  
  

Khulna  
  

Fultala  28 0 
Dumuria  37 1 
Dighalia 30 0 

Jessore  
 

Jessore Sadar 28 0 
Bagherpara  34 0 

Dhaka 
 

Faridpur  
 

Saltha  26 0 
Faridpur Sadar 29 0 

Total 309 5 
 
In Q3 next quarter, AIRN membership drive events will take place in 11 new upazillas.   
It is expected that by the end of Q3, a total of 300 additional new retailers will join AIRN 
as Associate members.  
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Map showing upazilla wise AIRN members 
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1.1.6 Credit Guarantee Fund 
AIP has a $250,000 facility to provide credit for working capital for AIRN member-
retailers.  It is expected that this guarantee can be leveraged to increase lending to 
agro-retailers by reducing the risk to banks and/or MFIs. To expand the amount of loans 
served by this guarantee, AIP will seek partnerships in which 50% of the risk is borne by 
the AIP guarantee, while 50% is taken on by the financial institution itself.  Due to this 
decrease in risk for the lender, it is anticipated that AIRN member borrowers will also 
receive more favorable terms than typically offered by the lenders. 
 
USAID announced a larger program for a credit guarantee to BRAC Bank and has 
urged the AIP to look into possibilities of aligning its credit guarantee with BRAC Bank. 
AIP held a series of meetings in Quarter 2 with BRAC Bank and clarified details about 
BRAC Bank’s Annono loan product.  A key meeting planned for mid-March could not 
proceed because BRAC Bank officials were on leave; this was deferred to the first week 
of April. Agenda points will include the following: 
 

 Partnership modality 
 Negotiated interest rate for agro input retailers within BRAC’s Annono or other 

products 
 Loan criteria/eligibility  
 Interest rate for AIRN Accredited retailers (for seed, fertilizer and pesticide) 
 Development of business plan: assessment of the current credit practices by 

agricultural input retailers, assessment of credit needs of AIRN members, and the 
obstacles to meeting those needs. 
 

1.1.7 Gender Lens Committee (GLC) 
In Quarter 2 one Gender Lens Committee meeting took 
place. The February meeting, chaired by the AIP Gender 
Specialist, was conducted at the AIP Khulna office.  In 
addition to the five GLC members, the AIP Senior 
Capacity Building Advisor, Agricultural Input Supply Chain 
Advisor, and M&E Specialist were also in attendance. The 
recommendations and actions from the Gender 
Assessment report were the meeting’s principal focus.   
 
Specific outcomes of the meeting include the following:  
 

 The roles and responsibilities of PNGOs and AIP to 
address needed actions identified in the first Gender Assessment. 

 An Action plan has been developed to strengthen the preparatory work for 
creating women-owned agro-inputs retailers. 

 Gender-related materials were displayed by the GLC member PNGOs, and a 
poster was selected to be used in AIP activities. 

 GLC members became familiar with the actions to be addressed by the PNGOs 
and AIP.  A consensus of the meeting was that “Gender Mainstreaming is the 

Gender-related poster shared by 
PNGOs during GLC meeting. 
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role of all”, meaning that all AIRN and AIP staff must be equally conscientious 
and proactive in applying appropriate gender balance to all activities. 

 
1.1.8 Creation of Women Retailers through AIRN 
In the previous quarter AIP elicited and received 
responses from three women-owned partner 
NGOs (PNGOs) to assume implementing roles for 
establishing and supporting women-owned agro 
inputs retailers through AIP’s grants mechanism.  
During the quarter the AIP Grants Specialist, 
COP, and Gender Specialist worked in concert 
with PNGOs to develop and refine their scopes of 
work for these sub-agreements.  Early in Quarter 
3, AIP will meet individually with each 
organization to finalize the financials of their 
agreements.  These will be cost-reimbursable 
contracts due to the iterative nature of the work.  
The mutually-agreed targets for creation of 
women-owned retailers are:  AVAS – 35 retailers, 
Banchte Shekha – 35 retailers, and Ashroy 
Foundation – 35 retailers.  This overall target of 
105 will continue into AIP’s Project Year 3, at 
which time the sub-contracts will be renewed to 
continue working to establish a total of at least 
300 retailers’ through matching grants. The grant 
making process will commence shortly after 
USAID approval of the AIP Grants Manual and 
the signing of contract agreements with the 
PNGOs.  
1.1.9   Strengthen Agricultural Input Wholesale Associations 
1.1.9.1 Directory of Input Supply Companies and Wholesalers 
AIP contracted Nielsen Company (Bangladesh) Ltd. to develop a master list of all 
government registered agro input retailers, and a directory of all agro-input companies 
and wholesalers functional in 20 districts of the FTF zone. In mid-December AIP 
submitted all of the relevant documents/papers including the checklist of compliance 
documents to USAID for approval. In mid –March, USAID approved the sub-agreement 
to Nielsen Company Bangladesh. In the remaining part of Quarter 2, the Nielsen 
Company completed the preparatory tasks including hiring the appropriate human 
resources, developing templates, tools and guidelines needed.  Field-level activities will 
begin in April. The Nielsen Company will share their initial findings in mid-May, and will 
complete the assignment by June 2014.  
1.1.9.2    Capacity Development of BSA, BFA, and BCPA 
AIP will conduct comprehensive organizational assessments and development for each 
of the input associations.  These assessments and development activities will address 

During Quarter 2 Ms. Swapna Mondol from 
Batiaghata, Sukdara Baazar, Khulna was 
identified as a potential AIRN member. She 
already retails agro-inputs.  With the 
assistance of her husband, she is currently 
obtaining a seed license from the GoB 
Ministry of Agriculture which is the present 
sole barrier to her meeting all criteria to be the 
first female Associate member of AIRN. 
AIP/AIRN is utilizing Ms. Mondol’s application 
process as a learning opportunity to share 
with the PNGOs. 
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each organization’s governance, administration, fiscal and financial management, and 
other related capabilities.  A sub-award was made to the Capacity Building Services 
Group (CBSG) to conduct Organizational Capacity Assessments (OCA), and 
incorporate the resultant conclusions in the Organizational Capacity Development 
(OCD) of these three business associations (see Intervention 4). 
AIP will develop the OCD training content in concert with CBSG. It will be based on the 
weaknesses identified in the OCAs, and be inclusive of all subjects determined 
necessary to bring their organizational capacity to the level required for direct 
implementation of donor-funded activities.  This will also help each organization develop 
a more influential role in increasing the supply of quality agro-inputs by strengthening 
their services and representation. 
AIP held meetings with BSA and BCPA during the quarter to discuss the OCA and OCD 
process.  Based upon these discussions, a draft Memorandum of Understanding has 
been prepared and submitted to BSA with a similar MOU currently being crafted for 
submission to BCPA early in Quarter 3.  Although subject to revision based upon further 
exchanges with each association, in addition to provisions regarding OCA and OCD, the 
draft MOUs include language dealing with representation on the AIRN Business Ethics 
Committee, collaboration on input company supply chain assessments and 
demonstration plots, and the facilitation of dialogue on GoB policy and related Acts 
revision affecting the input subsectors represented by each association.  
CBSG will first begin OCA and OCD of BSA, followed by BCPA.  Discussions with BFA 
regarding initiating the assessment and development process will start during Quarter 3 
and continue throughout the remainder of Year 2.   
1.2 Trainings/Seminars/National and International Study Tours 
In March, AIP organized a successful domestic study tour for AIRN ad-hoc committee 
representatives. Eight AIRN ad-hoc committee members (two from Barisal, two from 
Jessore and four from Khulna) were accompanied by the AIP Senior Training Advisor, 
AIRN Coordinator, and Agricultural Input Supply Chain Advisor. The team visited District 
Nursery Unnoyan Songhta in Pabna. The objectives of the tour were to observe best 
business management practices, and learn of the association development and 
governance processes. After the visit, the AIRN members developed an action plan and 
are proceeding accordingly improve their local associations as well as their AIRN ad-
hoc committee. Based on the recommendations of AIRN members participating in the 
tour, AIP has decided to repeat the study trip with another group of AIRN ad-hoc 
committee representatives. 
 
Preliminary discussions for international study tours were organized with the COP, 
SCBA, SABA and AIRN Coordinator to identify those which would be most cost 
effective, and offer the best learning objectives while easy and simple to realize. 
Locations under consideration include Thailand, Malaysia, Cambodia, Vietnam, and Sri 
Lanka. Each will be evaluated for learning opportunities to improve company 
management of internal quality control; association governance, business model, 
business plan, member services, and dues structure; methods retailers use to recognize 
quality inputs and to reject bad inputs; and association ranking of companies or product. 
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After a determination as to which country is most appropriate, AIP will organize two 
international study tours in Project Year 2 for vetted AIRN members.  
 
1.2.1 Development of Training Modules 
In collaboration with AIP, GMark Consulting Limited developed a four-day course of 
instruction modules for retailer training. The trainings, which include pre and post 
testing, and participatory methodologies, focus on four subjects: agri-business 
management and business ethics, agronomic advice, safer and judicious use of 
pesticides, and high-density nutritious crops. AIP assisted GMark to incorporate two 
additional topics into the curriculum: AIRN membership drives, and environmental 
safety at the retail input shop. 
 
1.2.2 Master Trainers’ Selection, TOT, and Trainings 
GMark selected five experienced male Master Trainers to conduct Training of Trainers 
(TOT) for retailer training. Three female Master Trainers were selected with the 
involvement of the AIRN Gender Lens Committee (GLC). A GMark representative; the 
AIP Senior Training Advisor, Gender Specialist, Agricultural Input Supply Chain Advisor; 
and a GLC member from the Ashroy Foundation were involved in the final selection of 
the three female trainers. All seven male and female trainers will be part of the pool of 
Master Trainers used by GMark.  
All GMark Master Trainers will participate in the Training of Trainers (TOT) course on 
Appropriate Use, Agronomic Advice, and Business Management/Sales of Agricultural 
Inputs training, which will begin in mid-April. After the TOT, GMark will commence 
training of AIRN members, with the first group starting in Barisal. 
Bayer Crop Science started training of their affiliated retailers in February. They 
completed 3 days of training of 109 retailers in Jessore and Gopalgonj. Training was 
conducted on the 3 basic subjects outlined above and elsewhere in this report.  
Lal Teer Seed Limited finalized similar training modules for their affiliated retailers and 
completed a two-day course of instruction with a total of 118 retailers from Barisal, 
Jhalukhati, and Piropur in March.  
 
1.3 Prepare and Distribute Brochures 
In Quarter 2 AIRN brochures were redeveloped due to the suspension of the use of the 
Astha logo and Seal of Quality. The brochure was also updated to include new AIRN 
membership services, e.g., retailers having the opportunity to learn through study tours.  
Additionally, an AIRN fact sheet setting forth AIRN objectives, current activities, and 
achievements to date was produced for use during media briefings.      
 
1.3.1 Branding and Marketing Campaign for AIRN 
An AIRN Branding and Marketing Plan was developed in collaboration with the AIRN 
Coordinator.  The Branding and Marketing Plan describes the objectives and methods 
to make AIRN better known to the public, and is presented in Annex 4. 

Upon suspension of the use of Astha, action was taken to remove and replace with 
AIRN signboards the four Astha signboards previously presented to members having 
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completed the three required trainings. AIRN membership applications and certificates 
were redesigned; the Astha agreement was replaced with an AIRN agreement form, 
and Astha code of conduct was replaced with AIRN code of conduct. 

Content for newspaper announcements on AIRN membership drives was edited and 
developed for use in local newspapers preceding AIRN membership drives. The first 
AIRN newsletter highlighting project activities from the field was developed.  Interviews 
by the AIRN team and beneficiaries will be developed and distributed in English to 
USAID, partners and associations during Q3.  Bangla language copies will be 
distributed to retailers.    

1.3.2 Public Awareness Campaign for Proper Use of Seed, Fertilizer, and 
Pesticides 

 
A protocol was developed to air messages about AIRN through the Ministry of 
Agriculture’s (MoA) Department of Agricultural Extension’s (DAE) Agricultural 
Information Services (AIS) Community Radio.  However, as Community Radio does not 
cover all AIP/AIRN project areas, AIS coordinated with Radio Shundorbun of Khulna 
and Radio Naltha of Barisal to also air AIRN messages.  

The AIRN Coordinator and AIRN members showcased their views and activities in the 
two radio talk shows conducted during the Quarter.  The “Safer Use of Pesticides” was 
aired as a recorded discussion between the AIP Environmental Specialist and a 
member from the BCPA.  AIS is in a transition as it seeks to the hire a new Community 
Radio coordinator, and this temporarily prevents any additional interviews; however, 
talking points for the proper use of seeds have been developed and will be available 
when Community Radio is ready to record and air new radio talk shows. 

 
1.3.3 E-Books’ Improvement 
AIP reviewed six existing AIS e-books on different vegetables, fruits and jute, which 
cover the cultivation, techniques, and management of crops.  Each talks about fertilizer 
application, crop harvest, seed production process, irrigation, bacterial disease, crop 
storage, and nutrient value of the crop.  They also include photos and videos on proper 
production and marketing of these crops.  However, we were not able to view some 
pages, photos and videos in some of the e-books, due to technical problems with the 
materials.  AIP will coordinate with AIS to get the missing pages, photos and videos.   
Once AIP reviews all of the e-books, then they will be uploaded to the AIP website.   

Intervention 2: Market Information Systems 
 
2.1 Analysis and Distribution of Ag-Inputs Monthly Price Outlook Bulletin 
 
In Quarter 2 all processes for hiring the AIRN Supply Chain Advisor (ASCA) were 
completed, and he will start working full-time on April 6, 2014. The ASCA will conduct a 
sample survey of the FTF zone to identify the major input products (anticipated to be 
approximately 60) and companies by sales volumes. Initially, the ASCA may conduct 
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Focus Group Discussions (FGDs) with AIRN ad-hoc committee members, as well as 
face-to-face interviews with retailers, company representatives, and farmers, to collect 
this information.  Once AIRN Field Officers’ workflow is established whereby they collect 
prices and trend, of major products from wholesalers/dealers, the publication of the first 
Monthly Price Outlook Bulletin can take place.  The First Monthly Bulletin is expected to 
come out in the third quarter of Year 2. 
 
2.1.1 GIS Development 
 
Khulna-Based Outputs in Quarter 2: 

In this quarter GIS advances involved mostly desktop-based mapping, and revisions of 
the best means at present for AIRN Field Officers to enter in ‘’point data’’ of AIRN 
member retailers.  Point data consists of details of basic retailer data (names, GoB 
registration, shop name, location), what they sell by category, and who (wholesalers 
and dealers) they buy from and what they buy by category. For technical reasons 
(advances in Environmental Systems Research Institute’s development of user-friendly 
and cost-effective multi-platform ArcGIS for small devices) the project had to find a 
temporary way to funnel point data to AIP’s market information/GIS system.  This 
involved much communication with Spatial Systems in the USA, and rounds of internal 
meetings in AIP to consolidate and arrive at all the ‘’supply’’ side chain of inter-related 
point data for AIRN member retailers, the wholesalers from whom they buy, and the 
companies who supply the wholesalers. 
In addition, advances in GIS development in Khulna involved:  

 Mapping out the rapid growth of the AIRN membership drive by upazilla to assist 
the program in taking  strategic decisions; 

 Mapping out the trained AIRN retailers who have been trained by collaboration 
through CNFA and different companies; 

 Geocoding Lal Teer Seed Company’s retailers’ point data. 
 
USA-Based Outputs in Quarter 2: 

In this quarter AIP’s sub-implementer Spatial Systems Associates has worked on the 
acquisition and conforming of base layer data sets that are in the public domain.  A 
detailed report of sources, links, and usefulness was generated and submitted to 
USAID.  These datasets were originally developed by several multilateral international 
organizations through specific environmental, food security, and development 
programs. 
Spatial Systems Associates also performed the following: 

 Research on the next version of ArcGIS collector, and how to merge the 
“temporary” point data collection and storage easily into this once it comes out 
into the market; 
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 Revisions – based on AIP’s internal meetings’ outputs - on geodatabase 
requirements to model indicators and attributes of retailers, wholesalers, 
companies, and demonstration plots; 

 Development of new data collection workflow centered around membership 
drives and information collected in AIRN member-retailer application forms; 

 Revision of offline editing for field collection to include taking photographs, 
capturing GPS point information, and collecting information regarding what inputs 
are sold by a retailer, and from what wholesalers they purchase products; and 

 Incorporating geo-tag photographs in information collection. 
 
2.2 Agricultural Exhibitions 
AIP opened a tender for the organization of a three-day Ag-Fair in Khulna.  A dedicated 
committee evaluated responses from five groups that submitted responses.  The 
committee rejected proposals from three groups, and accepted proposals from Limra 
and E3 Solutions.  The committee met with the two organizations in plenary to further 
elaborate AIP’s requirements for the Ag-Fair.  Both parties then revised and reissued 
their technical proposals.   
The committee evaluated the two new proposals through a comparative analysis.  The 
total costs presented by the two bidders were more or less similar, but there was a 
difference in their projections of income.  Limra was chosen as the most realistic bid (in 
terms of cost), and is currently active on the ground and outside of Dhaka.  They also 
have connections with domestic and international companies whose focus is agriculture, 
and were selected as the winning bidder.  
 
2.3 Collaborative Demonstration Plots with Other FTF Programs 
 
2.3.1 Identification of Collaborators and Plots  
Immediately after approval of the PERSUAP, partner companies Syngenta, Bayer 
CropScience, and Lal Teer submitted their detailed plans for a total of 170 collaborative 
demonstration plots. Accordingly, AIP developed a plan to evaluate the environmental 
compliance of the demonstration locations. In addition, a template for the signboard 
(containing AIRN logo along with the company logo and key information) for use with 
the plots has also been finalized. Global Agrovet will establish demonstration plots (and 
associated Field Days) in the upcoming months. 
2.3.2 Field Days  
To demonstrate the impact of quality inputs to farmers by the companies with whom AIP 
has MOUs, three stages of Field Days per demo plot are envisioned: i) demo setup ii) 
vegetative stage, and iii) final harvest stage. Syngenta, Bayer CropScience, and Lal 
Teer have submitted their tentative schedule for organizing a total of 510 field days 
sequencing the three stages. In the upcoming quarter, at least two stages of field days 
are anticipated to take place. 
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2.3.3 Demonstrations to Promote High Value Nutritious Crops and Technologies  
To promote high-value nutritious crops and technologies, AIP will establish specialized 
demonstration plots in collaboration with other FTF partners (such as the Strengthening 
Partnerships, Results and Innovations in Nutrition Globally program known as 
SPRING).  AIP staff reviewed nutrition-based knowledge materials developed by other 
FTF projects. In year 2, AIP is targeting to establish 50 women-owned agro-input 
retailers who will be assisted in their development through matching grants. AIP will link 
them with input suppliers of quality nutrient-dense vegetables. 

Intervention 3:  Quality Control and Standards and Regulatory Constraints 
 
3.1 Adherence to Industry Standards 
AIP, as an active member of Seed Health Standard Committee formed by the Ministry 
of Agriculture, successfully organized the fourth meeting of the Seed Heath Standard 
Committee with the Ministry of Agriculture (MOA). As this is the first attempt of its kind 
for formally setting seed health standards for four crops (rice, wheat, jute, and potato), 
there has been recognition of the need for consideration in balancing the standard for 
the acceptable extent of pathogenic damage with the related economic impact on the 
seed industry. Committee members with a high level of expertise on the subject have 
been requested to present their recommendations in the next meeting at a date yet to 
be determined. 
 
AIP, in requesting the MOA to schedule the next meeting of the Committee as soon as 
possible, also expressed its willingness to continue to facilitate and provide logistic 
support for meetings until the committee reaches agreement upon recommended seed 
health standards for the following crops, and their subsequent acceptance and adoption 
by the National Seed Board. 
 

Crop Seed-borne disease      
identified Causal organism 

Seed health 
standards 
( Parameter) 

Rice Bakanae Fusarium moniliforme Yet to be finalized 
Wheat Leaf blight Bipolaris sorokiniana             “ 
Jute Stem rot Macrofomona fhaseolina             “ 
 
 
Potato 

Bacterial wilt/Brown 
rot. 

Ralastonia solanacearum 
(Pseudomonas 
solanacearum) 

            “ 

Blackleg/Seed tuber 
soft rot 

Erwinia cartovora subsp. 
atroseptica 

            “ 

Scab Streptomyces scabies             “ 
 
 
3.2 Certification and Business Ethics 
The AIRN Coordinator continued his efforts in organizing and directing AIRN 
membership drives during the Quarter.  As reported in 1.1.5 of this report, at the end of 
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the Quarter, a total of 19 AIRN upazilla ad-hoc committees with 309 members had been 
formed.  With the resignation of two AIRN Field Officers late in the Quarter, further 
growth in membership, while robust, will likely be somewhat reduced versus that 
originally anticipated for Quarter 3.  With the hiring and arrival of successor Field 
Officers expected to occur in May, the AIRN Coordinator will begin transitioning into 
day-to-day attention to the formation of the national level AIRN. 
 
3.2a AIRN Certification 
As discussed in 1.1.4, following an unfavorable reaction by BSA and BCPA to the AIRN 
Astha Seal of Quality, its use has been suspended pending review.  AIP and AIRN have 
since adopted alternative terminology to differentiate between AIRN members who have 
completed the training previously required to receive the Astha certification and those 
not yet having done so.  Associate members will receive a certificate of membership, 
while Accredited members will receive and display the AIRN logo and placard indicating 
to the public that the retailer is familiar with agricultural inputs safer and proper storage 
and handling, is selling only quality inputs, and offers advice on the best agronomic 
practices and proper and safer use of inputs. 
 
3.2b AIRN Business Ethics Committee 
The formation and initial meetings of the Business Ethics Committee (BEC) will follow 
the selection of the founding members and legal formation of AIRN at the national level. 
Among its other responsibilities, the BEC is to oversee/supervise the annual audits of 
AIRN members to assure they maintain proper quality control and ethical business 
standards.  To conduct these audits the Committee will retain the services of an 
independent auditor. 
AIP and AIRN have invited BSA and BCPA to participate as members of the Business 
Ethics Committee (see 1.1.9.2).  AIP will extend a similar invitation to BFA during a 
meeting to be conducted during Quarter 3. The purpose of the meeting will be to 
discuss the OCA/OCD process and other subjects included in the BSA and BCPA draft 
MOUs.  AIP will also request the Department of Extension (DEA) of the MoA to appoint 
a representative to the BEC. The identification of an appropriate farmer’s organization to 
provide a representative to the BEC as well is underway.  Discussion with partner FTF 
projects for their input will be ongoing during this process.  Furthermore, AIRN’s 
identification of male and female retailer representatives on the committee awaits 
additional upazilla membership development and the assistance of AIP’s female-led 
PNGOs in identifying female retailers.    
3.3 Monitoring 
AIRN will form its own Call Center for reporting of poor-quality input products.  This will 
require two key elements first: enough Accredited AIRN members from which to 
advertise the Call Center’s number and purpose; and having the ASCA hired and fully 
integrated into AIRN.  The Call Center will be set up once the ASCA has completed this 
assessment of the most commonly traded agro-input products in the FTF zone in 
Quarter 3.  Then the ASCA will respond to patterns of ‘’bad’’ product that are reported to 
the Call Center, by approaching the concerned companies.  It is also expected to 
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publish the pattern of ‘’bad’’ products reported, along with names of companies whose 
internal regulatory procedures are rated as sound by the ASCA. 
 
3.4 Coordination on Policy, Legal, and Regulatory Constraints 
During Quarter 2, AIP initiated discussions with BSA with the purpose of establishing an 
MOU between the project and the Association.  This MOU would include, amongst its 
other provisions, coordination with the Association regarding Seed Policy reform. AIP, 
being a member of Seed Act Committee formed by MoA, is also collaborating with other 
members to address seed regulatory constraints.  The main goal is to create an 
opportunity for greater private sector involvement in providing a supply of quality seed to 
agricultural producers. 
BSA has agreed to work together with AIP in a conducting a meeting in presence of 
observers from MOA and BPRSSP, with the objective of reaching a consensus on the 
elements of reform of the Ministry of Agriculture’s (MOA’s) current seed policy. AIP will 
organize and lead the meeting, as well as the submission of its findings to MOA on 
behalf of BSA and all participants.  The meeting is scheduled for the first month of Q3. 
AIP also initiated dialogue with BCPA with the objective of entering into an MOU with 
the Association.  Areas of collaboration include addressing possible Pesticide 
Ordinance constraints on the private sector. 

Intervention 4:  Strengthening Local Organizations 
 
4.1 Organizational Capacity Assessment 
A subaward to the Capacity Building Service Group (CBSG) was finalized during 
Quarter 2 and duly signed by all signatories. Organizational Capacity Assessment 
(OCA) and Organizational Capacity Development (OCD) will begin in Quarter 3 with 
BSA, followed by BCPA and BFA in Quarter 4 (see 1.1.9.2 for discussion of draft MOUs 
with BSA and BCPA providing for the assessment and development process).  Lessons 
learned from the BSA capacity assessment will be incorporated into the next two 
association assessments. 
Following the OCAs, CBSG will formulate time-bound, association-specific OCD 
technical assistance action plans to bring the Associations’ management, financial 
accountability, procurement, operational procedures, etc. in compliance with USAID 
pre-award standards.  Included within each association’s action plan will be 
recommended revisions and/or additions to its member services.   
During Quarter 2, AIP held preliminary discussions about extending the OCA/OCD 
process to AIP’s women-led PNGOs.  This will likely involve the OCA being 
simultaneously organized for all three PNGOs.  Based on the outcomes of the OCA, a 
determination will be made as to the OCD interventions needed.  
 
4.2 Training Design 
The OCA assessment process will identify the sufficiency of each organization’s existing 
processes and procedures – including those specifically required to meet the requisite 
US government standards for direct implementation of future donor-funded projects.  



23  

 

The OCA process will be structured to also assess both the adequacy and delivery of 
member services (see 1.1.9.2 and 4.1).   
 
OCD training will be Association-specific based upon the results of the OCA and 
subsequent debrief, analysis and organization capacity development planning 
workshops.  OCD trainings will be developed and conducted in collaboration with 
CNFA. Skill-based and applied training workshops will be conducted with a core group 
(selected in collaboration with the Association and CNFA) of each Association.  

Project Management, Mobilization, and Cross-Cutting Themes 
 
1. Logistics 
AIP Operations instituted regular monthly meetings in the quarter to ensure proper 
backstopping support to activities. These meetings focus on fine-tuning and improving 
operational support, making mid-course adaptations, and reviewing strategic 
operational plans and strategic targets. AIP’s operations team is planning to organize a 
Fire Safety and Management Awareness event for AIP staff in Khulna and Barisal in the 
coming quarter. To ensure additional security at AIP’s Khulna office, repair of the iron 
gate and boundary wall is underway. To ensure uninterrupted internet service, the IT 
specialist imposed restrictions on websites that have little bearing on project outputs. 
 
2. Staffing 
A replacement Grants Specialist joined the AIP team in Quarter 2. AIP’s COP and 
Operations Director held an orientation for him on AIP grants’ mechanisms, and 
overviews on overall project objectives were coordinated amongst key staff in Dhaka 
and Khulna. One AIRN Field Officer resigned in March, 2014, and efforts are underway 
for her replacement. In Quarter 2 AIP conducted many employees’ Annual Performance 
Review with some Scopes of Work revised and some designations changed.  The AIRN 
Supply Chain Advisor position was advertised, shortlisted, and selected in Quarter 2, 
and will join the AIP/AIRN team in the upcoming quarter. 
 
3. Sub-awards 
Sub-awards were approved for three new sub-recipients in Quarter 2.  The working 
relationship with Spatial Systems Associations continued as well.  The three new sub-
recipients have the following mandates:  

 Capacity Development Service Group will engage in organizational capacity 
assessments and development of agro-inputs’ business associations.   

 Neilsen Bangladesh Ltd. will develop a Directory of Wholesalers and Companies.  
GMark will train AIRN member retailers in basic trainings so that they can 
achieve Accredited AIRN member status (note: private companies also train 
retailers separately for the same purpose).  

 
In the next quarter, AIP anticipates awarding four more sub-recipient contracts.  this 
includes sub-awards to three PNGOs (AVAS, Ashroy Foundation, and Banchte Shekha) 
to assist in the implementation of matching grant-making to women to set up women-
owned agro-inputs retailers.  AIP also expects to make an award to LIMRA (a 
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Bangladeshi event organizing company for assisting in setting up and running AIP’s 
Agriculture Fair 

 
 
4. Communications and Public Relations 
 
AIP held a print and electronic media briefing in Khulna to inform and educate local 
media providers and reporters about AIP and AIRN activities.  The objective was to 
provide guidance and information to local media on best practices of AIP and AIRN- 

Sub-awardee Contact details 
1. Spatial 

Systems 
Associates 

 
 
 
 
 
 
 

Larry Newman 
Spatial Systems Associates, Inc. 
6345 Woodside Court 
Columbia, MD 21046 
Suite 201 
T: 410-423-1870 
F: 410-423-1871 
E-mail:  info@spatialsys.com 

2. Capacity 
Development 
Service Group 

 

Obaidur Rahman, Chief Executive 
Capacity Building Service Group 
6/1 Block B 
Lalmatia, Dhaka 1207 
Bangladesh 
T: +880-181-19245-993 
E-mail:  cbsg_bd@yahoo.com 
 

3. The Nielsen 
Company 
(Bangladesh) 
Ltd. 

 

Anam Mahmud, Managing Director 
The Nielsen Company (Bangladesh) Ltd. 
House 70, Road 15-A 
Dhanmondi R/A, Dhaka 1209 
Bangladesh 
T:  +880-2-9125839 
F:  +880-2-8123394 
E-mail:  anam.mahmud@nielsen.com 
 

4. GMark 
Consulting Ltd. 

Md. Saifuddin Khaled, Chairman and CEO  
GMark Consulting Ltd. 
Suite 604, H#145, R#03, Block#A 
Niketan, Gulshan 1 
Dhaka-1212, Bangladesh 
T:  +880-2-8836775 
Cell:  +880-1713 094686 
E-mail: info@gmarkbd.com;  Khaled@gmarkbd.com  

mailto:info@spatialsys.com
mailto:anam.mahmud@nielsen.com
mailto:info@gmarkbd.com
mailto:Khaled@gmarkbd.com
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particularly in the broader Feed the Future context - to improve AIP’s and AIRN’s 
visibility, and to sharpen accuracy of reporting on AIRN public events. Opening remarks 
were by AIP’s COP, followed by Mehedi Hassan, AIP’s Agricultural Supply Chain 
Advisor who described the four components of AIP and how AIP supports to build and 
sustain AIRN.  The AIRN Coordinator presented AIRN’s objectives, activities, and 
achievements to-date.  An AIRN Accredited member retailer, Md. Abdul Aziz from 
Fultala, Khulna District, shared his story of joining AIRN.  Media representatives from 
both print and electronic media who attended the event included various TV channels 
(Desh TV, News 9, Mohona TV, Asian TV, nTV, RTV, Channel 9, and Maasranga TV) 
and local and national newspapers (Daily Prothika, Daily Tribune, Dhaka Tribune, Daily 
Bonik Barta, Amadar Shomoy, and Daily Janmobhumi). 
    
Other communications and public relations efforts for AIP and AIRN have been ongoing.  
AIP has populated its website significantly during Quarter 2, including with updates on 
current events, success stories, project photos, and promotional materials.  The AIRN 
logo is being used in all promotional materials.  A first draft of the first AIRN Newsletter 
was developed at the end of the quarter, and will be distributed in early Quarter 3 to 
AIRN member retailers as the principal audience, as well as to donors, partners, and 
business associations.  An AIRN fact sheet has been developed explaining AIRN goals 
and objectives, and key achievements to-date.  In addition, talk show recordings on 
AIRN membership services, and on safe use of pesticides are being broadcasted 
through the Agricultural Information Service’s (AIS’s) Community Radio programming, 
Radio Shundorbun, and Radio Nalta. 
 
5. Gender 
A summary of AIP’s first gender assessment was 
shared with AIP and AIRN staff, as well as AIP’s 
women-led PNGOs.  Based on the 
recommendations from AIP’s Gender Assessment, 
AIP developed an action plan to integrate gender 
throughout all interventions. Before being finalized, 
the draft was shared with GLC members for their 
review and input.  As part of this Action Plan, AIP’s 
women-led PNGOs have been incorporated into 
the “Gender” training module developed by 
GMark, which will be delivered to potential women 
retailers.  
AIP has also placed gender integration as an 
agenda item in each AIP/AIRN bi-monthly Review 
and Planning meeting. As a result, gender equity 
is considered in all levels of AIP’s interventions.  Gender is being considered in 
development of all AIP/AIRN communication materials, and issues related to the 
development of female agro-inputs retailers are being shared in AIRN membership 
drives and related ad-hoc committee formation meetings.  
 
 

Swapna Mondol, potential AIRN member, 
introduced to male input retailers of 
Batighata during AIRN membership drive 
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6. Matching grants 
AIP finalized a Grants Manual in Quarter 2 and submitted to USAID for review and 
comment.  This work was supported by an ex situ STTA.  This Manual will ultimately be 
used to guide the award and management process for matching grants for start-up 
agricultural input retailers, focusing on women, in selected areas of the AIP project area.  
AIP took into consideration the findings of the Gender Assessment to guide how 
matching grants can be made to the targeted women. The Grants Manual also 
addresses the process of administering sub-awards to local institutions for capacity 
building purposes.  Three related tools were developed in Quarter 2 as well, including 
the Grants Application for matching grants, Grants Agreement for matching grants, and 
a Grants Tracker. 
In Quarter 2 AIP also finalized the Program Description of the contracts that will be 
issued (in Quarter 3) to three PNGOs for their work to help establish female input 
retailers.  AIP developed a common budget template, and held several participatory 
meetings with the three PNGOs to clarify, and adjust the Program Description and 
budgets.  AIP will issue the sub-awards to the three PNGOs early in Quarter 3.   
 
7. Environment 
AIP’s PERSUAP was approved by USAID’s Environmental Office in Washington in mid-
January.  Its approval enabled AIP to launch planning to implement its first round of 
collaborative demonstration plots.  As per procedures defined in AIP’s Environmental 
Due Diligence Review (EDDR) - coupled with some elements of the PERSUAP itself 
(e.g. Annex 7 concerning eco-toxicity of some pesticides’ active ingredients) - the 
determination of the suitability of potential demonstration plots was started towards the 
end of the quarter, coinciding with three collaborating companies’ abilities to proceed 
following the civil unrest that ended in early January.  Evaluation of the suitability of 
demo plots will continue into Quarter 3. 
 
The Environmental team, together with AIRN/AIP staff and the COP, developed several 
trainings in the quarter: 

 CFR 216 and its relevance to due diligence of sub-recipients to AIP.  Sensitizing 
sub-recipients is part of AIP’s obligation as set forth in the EDDR; 

 Training of AIP staff themselves on actionable responsibilities of the combined 
EDDR and PERSUAP; and 

 A “shop-level” training curriculum to train AIRN member retailers on safe use 
and handling of pesticides in their shops.  This is distinct from the “field level’’ 
training of retailers on safer use and handling (that concerns e.g. safe mixing, 
spraying, and disposal of pesticide containers). 

 
Using this new curriculum, and in line with the EDDR, AIP conducted training on USAID 
Environmental Compliance for the sub-recipient GMark.    
 
Two (of the three who are on low-cost stipends) Environmental Interns left to prepare for 
MSc-level exams; these were replaced with two more individuals who have 
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Environmental Science backgrounds, and have been trained to assist in the evaluation 
of the suitability demonstration plots under the tutelage of the Environmental Specialist. 

Key Issues of Interest 
 

Research & Technology 
The key area of interest for the AIP thus far is a creative application of a GIS system 
that will underpin market information systems.  Good progress has been made 
throughout the year; however, harnessing the GIS to genuine full use is not a given 
‘blueprint’.  It will necessarily involve a creative path to make it useful as a strategic, 
decision making tool.  As more is learned in Year 2, its use – and link to issue Monthly 
Price Outlook Bulletins – will be both learned and applied. 
 
Nutrition Integration 
Activities to integrate nutrient-dense vegetables into demonstration plots, associated 
with women retailers, will proceed once women retailers have begun to be established 
in Year 2.  AIP has begun collaborative efforts with other FTF actors to gather nutrition 
messaging to be used in association with all AIRN members, both female and male. 
 
Global Climate Change Mitigation 
Some input companies have developed hybrid (non-GMO) rice seed that is saline 
tolerant, and AIP will encourage these varieties to be used in the upcoming Year 2 
demonstration plots.  Some vegetable hybrids that are already commercially released, 
e.g. tomatoes that ripen more slowly once harvested, help farmers who have 
transportation problems due to troubled roads from rain.  AIP will also seek these out for 
demonstrations. AIP will encourage companies with which it works to develop vegetable 
varieties that are resilient to climate change effects. 
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Financial and Expenditure Summary 
 

BANGLADESH AGRO-INPUT PROJECT QPR 2, FY 2 

  

  

Total 
Budget 

Budget FY 
1 

Expense 
FY 1 

Budget FY 
2 

Expenses 
Q 2 FY 2 

Expenses 
FY 2 

FY 2 
Balance 

Project 
Balance 

          1. Director Labor $3,100,466  $659,068  $464,768  $683,753  $141,555  $381,796  $301,957  $2,253,902  

 
Expatriate Labor $1,173,850  $322,352  $191,793  $330,201  $61,293  $134,909  $195,292  $847,148  

 
Local Labor $1,385,216  $233,820  $162,618  $245,511  $68,757  $154,803  $90,708  $1,067,795  

 
HQ Labor $378,795  $68,552  $42,804  $71,980  $7,596  $25,067  $46,913  $310,924  

 
Expatriate STTA $162,605  $34,344  $67,553  $36,061  $3,909  $67,017  ($30,956) $28,035  

          2. Fringe Benefits $1,176,622  $242,216  $135,504  $251,528  $39,284  $102,914  $148,614  $938,203  

          3. Supplies and Equipment $961,174  $282,069  $146,051  $155,040  $22,721  $64,667  $90,373  $750,455  

          4. Allowances $623,018  $180,926  $240,291  $165,894  $29,478  $68,481  $97,413  $314,246  

          5. Travel and Per Diem $776,795  $162,878  $111,287  $151,255  $14,790  $49,068  $102,187  $616,440  

          6. Other Direct Costs: $2,397,533  $420,236  $134,750  $479,873  $17,646  $62,360  $417,513  $2,200,423  

 
Rent and Utilities $238,708  $43,200  $81,105  $47,880  $7,246  $42,839  $5,041  $114,764  

 
Activity Costs $1,839,400  $293,480  $32,875  $386,480  $4,113  $6,109  $380,371  $1,800,416  

 
Communication Costs $224,394  $48,800  $15,802  $40,740  $5,182  $11,965  $28,775  $196,627  

 
Other Costs $95,031  $34,756  $4,967  $4,773  $1,105  $1,448  $3,325  $88,615  

          7. Subcontracts/Agreements $2,095,277 $596,416 $168,525 $530,107 $39,973 $111,106 $419,001 $1,815,645 

 
Spatial Systems $615,277 $317,416 $168,525 $69,107 $32,047 $94,298 ($25,191) $352,454  

 
Guarantee Facility $250,000 $50,000 $0 $200,000 

 
$0 $200,000  $250,000  

 

Grants to Agro-input 
Retailers $300,000 $25,000 $0 $75,000 $0 $0 $75,000  $300,000  

 
G-mark and BASC $180,000 $54,000 $0 $36,000 $2,036 $2,036 $33,964  $177,964  

 
Local Organizations $750,000 $150,000 $0 $150,000 $5,890 $14,773 $135,227  $735,227  
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          8. Indirect Cost $2,897,719  $624,529  $381,921  $605,272  $39,453  $188,198  $417,074  $2,327,600  

          
 

TOTAL $14,028,604 $3,168,338 $1,783,098 $3,022,722 $344,899 $1,028,593 $1,994,129 $11,216,914 

          9. Cost share $300,000 $25,000 
 

$50,000 
  

$50,000 $300,000 
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Key Constraints 
 
Out of 61 working days in Quarter 2, a total of 11 (including two weekend days in 
January – altogether 18%) were disrupted by general strikes (hartals) in and outside of 
Dhaka.  These disrupted travel and work.  After mid-January there was a refreshing lull 
in strikes.  In the early part of Quarter 2, the project partly mitigated disruption by 
hartals, which mostly are staged during the working week, by occassionaly performing 
field work on weekends. 
As the AIRN network grows, the project will have to address a correct balance of AIRN 
human resources to run it.  At present six AIRN Field Officers are in place, with some 
turnover already.  Some rationalization of the numbers of Field Officers to efficiently run 
AIRN and the work load will have to take place. 
 

Summary of Key Activities Next Quarter 
AIRN and AIP expect to make solid progress in the coming quarter.  AIRN membership 
drives are ambitiously planned through June, with the target of bringing in another 390 
retailers as Associate AIRN members through 21 planned AIRN events.  The number of 
upazillas to be covered will grow to 26 (of the targeted overall 90 for the life of the 
project).  It is more difficult to predict the number of fully Accredited AIRN members:  
nearly 900 retailers have been trained to date in the required basic training by 
companies; however, these retailers are geographically spread about, and membership 
drives must proceed by upazilla.  Trained retailers will be approached as and when 
membership drives reach given upazillas as the membership drive expands. 
The newly-hired AIRN Supply Chain Advisor will concentrate his efforts in Quarter 3 on 
completing the study to generate the first list of most prominently traded products in the 
FTF zone, and on devising a rating system to assess the quality of internal regulatory 
procedures of companies in three input industry sectors (seed, fertilizer, crop protection 
products), and then applying it to Lal Teer Seed Company and Global Agrovet Ltd. 
AIP plans to complete site suitability evaluations for demonstration plots by the end of 
April.  Of the 170 demonstration plots to be evaluated, 110 will be established; the 
remaining 60 will be established in the fourth quarter.   The demonstration plots will 
begin Field Days will begin, and up to 210 Field Days will be take place.  The 
Environmental team will strategically visit selected Field Days to capture learning 
opportunities to instruct farmers, retailers, and associated companies’ representatives.  
Companies whose plots demonstrate crop protection products will be prioritized.  The 
Environmental team will continue with (EDDR-mandated) trainings on CFR-216 to AIP’s 
sub-recipients; GMark has been trained, and AIP will next train Nielsen Bangladesh Ltd. 
and the Capacity Development Service Group.  Master Trainers who will be trained by 
GMark will also receive the same exposure. 
After the Training of Trainers by GMark (in association with AIP), GMark will proceed to 
train approximately 175 Associate AIRN members, thus qualifying them to become 
Accredited AIRN members. Trainings will begin in Barisal District, thence to Jessore 
and Khulna. 
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AIP-generated trainings on Environment, Association building, and Training-of-Trainers 
curricula for agro-inputs’ retailers will be uploaded to the AIP web site for sharing with 
other interested FTF projects and programs. 
Meetings with BSA and BCPA will continue in the quarter towards a) forging MOUs with 
both Associations to delineate roles and cost-sharing for demonstration plots and other 
areas of collaboration, and b) as a basis to begin OCA in both organizations.  The BFA 
will be approached along the same lines in the quarter.  If any of these three business 
associations wishes not to enter into OCA/OCD, then AIP will explore the willingness of 
other Bangladeshi organizations, e.g. the Partner NGOs it will mandate to assist in 
matching grant-making for formation of women-run retailers. 
AIP will continue its participation in the Seed Health Standard Committee formed by the 
Ministry of Agriculture towards defining new seed health and quality regulatory 
standards for notified crops. 
In April, AIP will work with the BSA in conducting a summit meeting to reach consensus 
on reform of the Ministry of Agriculture’s current seed policy. Views of participants will 
be collated after the meeting for submission to the MOA by AIP; these collated views 
will reflect the views of the private sector.  AIP will continue policy ‘’mapping’’ of the crop 
protection product industry in the quarter, with the aim of discovering gaps between the 
GoB policy and the ‘’real world” application; it is this gap, once analyzed, that will result 
in identifying policy constraints. 
A series of internal workshops with AIRN and AIP staff, led by the SCBA, will continue 
in Quarter 3 towards building an understanding/knowledge platform for approaches to 
AIRN governance formation and the roles of an AIRN Advisory Board, roles of an AIRN 
Business Ethics Committee, and (not explicitly called for in the Cooperative Agreement) 
an AIRN Executive Committee. 
The sub-recipient Nielsen Company will issue their draft Directory of Companies and 
Wholesalers by the end of the quarter.  This will be accompanied by a separate “master 
list’’ of all GoB-registered retailers in the FTF zone (whether AIRN members or not). 
AIP and AIRN will continue airing on DAE’s Agriculture Information Service to extend 
messaging on AIRN’s purpose and how to join, as well as on the safer use of 
pesticides, in Quarter 3.  AIP will also record and air new programs on quality seeds 
and how to recognize them.  The first AIRN Newsletter is planned for release by mid-
quarter. 
The construction of AIP’s GIS-supported Market Information System will near 
finalization in the quarter.  Base layers, now identified, will be uploaded to depict the 
‘’demand’’ side of inputs.  On the ‘’supply’’ side, AIRN member point data will be 
uploaded after AIRN Field Officers are trained in this task early in the quarter.  AIP will 
simplify the collection of initial AIRN member point data by acquiring most attributes 
from modified AIRN applications.  Further on the “supply” side, and once results from 
the Companies and Wholesalers Directory are finalized, these points and their attributes 
will also be geo-coded and uploaded in the fourth Quarter. 
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AIP will enact contracts with four new sub-recipients in the quarter: with Limra to 
organize and host AIRN’s Agriculture Fair, and with three PNGOs to assist in matching 
grant-making. 

International Travel Plan for Next Quarter  
 

One international trip for five weeks is planned for early April into early May by Mr. 
Stephen Sporik of Spatial Systems Associates.  This is one of a series of trips within 
Spatial Systems’ subaward.  There are a number of outputs anticipated, including the 
following: 
 

 Follow up with USAID regarding the use of GIS for the project, evaluating 
important topics and feedback from AIP staff, and coordinate with other FTF 
programs in Bangladesh by delivering recently acquired national GIS datasets; 

 Travel to Khulna to work with the CNFA GIS Specialist to devise a standardized 
field collection workflow; test the mobile application and devices; and  meet with 
AIP stakeholders such as existing agricultural input retailers, seed and fertilizer 
distributors, and associations, in order to determine enhancements to information 
and collection methodologies.  The finalization of the solution (application and 
workflow) will be an iterative process occurring of the timespan of the STTA; 

 Upgrading the current version of ESRI ArcGIS desktop software on the GIS 
Specialist’s laptop, and ongoing capacity building excercises with the GIS 
Specialist; 

 Finalizing and delivering user documentation for the hybrid field application, and 
field management workflow. 

 

Name Category Purpose Date(s) Trip number 
Stephen Sporik STTA Development and 

testing of field level 
GIS applications 

April 4 – May 6, 
2014 

(not included in 
AIP’s allotted 
international 
trips) 
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Annex 1:  Feed the Future indicators 

 

The below table, Annex 1, presents only the FTF indicators, and none of the Custom indicators – these latter along with Cross Cutting 
Indicators, are reported in Annex 2, and the lower level output indicators presented in Annex 3. 

 

# Name of Indicator Classifications Unit of 
Measure Disaggregated by Baseline 

Target and Achievement 

Target  
Y 2 

Achievement 
Y2 Q 2 

Achievement 
Cumulative 

(LOP) 
1 Gross Margin per unit of 

land, kilogram, or animal of 
selected  product 
(crops/animals/fisheries 
selected varieties by country) 

FTF Indicator # 
4.5.4 (RiA) 

US 
dollars 
per 
hectare 

Type Crop TBD in 
Y2 

TBD Y2 - - 

          
2. Number of MSMEs, including 

farmers, receiving business 
development services from 
USG-assisted sources 

FTF Indicator # 
4.5.2-37 (S) 

Number Size :  
  

Micro 0  246 604 
Small 0    

Medium 0    
Total  0 2,000 246 604 

MSME 
Type 

Seed 0    
Fertilizer  0    

Agro-
Chemical 

0    

Mixed Variety 0  246 604 
Total  0 2,000 246 608 

Sex Male √  246 604 
Female 0    

Total 0 2,000 246 604 
          
3.  Number of farmers and 

others who have applied new 
FTF Indicators 
# 4.5.2-5 (RiA) 

Number 
of 

Type 
  

New  0  - - 
Continuing 0  - - 
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# Name of Indicator Classifications Unit of 
Measure Disaggregated by Baseline 

Target and Achievement 

Target  
Y 2 

Achievement 
Y2 Q 2 

Achievement 
Cumulative 

(LOP) 
technologies or management 
practices as a result of USG 
assistance 

(WOG) farmers  Total  0 171,5002   
Sex Male 0  - - 

Female 0  - - 
Total 0 171,500   

          
4.  
  

Number of Individuals who 
have received USG 
supported short-term 
agricultural sector 
productivity or food security 
training 
 

FTF Indicators 
# 4.5.2-7 (RiA) 
(WOG) 

Number Type of 
individuals 

Producers 0  - - 
People in 

government 
0  - - 

People in 
private 

sector firms 

0  8 49 

People in 
civil society 

0  - - 

Total 0 18,7283 8 49 
Sex Male 0  8 47 

Female 0  - 2 
Total  0 18,728 8 49 

 

  

 

  

                                                           
2 These year-wise figures are based on projections; the real targets will be assigned after taking first year implementation experience. 
3 These year-wise figures also based on projections; the real figures will be assigned after first year implementing experience and subject to approval of mandated 
environmental compliances.  
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Annex 2: Custom and cross cutting indicators  
 

 

# Name of Indicator Classifications Unit of Measure Disaggregated by Baseline 
Target and Achievement 

Target  
Y2 

Achievement 
Y2 Q1 

Achievement 
Cumulative 

Custom indicators 

1 Total sales of quality 
inputs by certified 
retailers annually 

Custom US dollar Sex of 
retailers 

Male 0  13,604 13,604 
Female 0    

Total 0 $8.75 
mil4 

13,604 13,604 

          

2. Number of farmers 
purchasing  from 
certified retailers 

Custom Number of farmers Sex of 
farmers 

Male 0  670 670 
Female 0  07 07 

Total 0 TBD5 677 677 
          

3. Number of Agro-
Inputs Retailers  in 
the Network 

Custom Number of retailers Sex of 
retailers  

Male 0  309 309 
Female 0    

Total 0 2000 309 309 
Type of 
retailers 

Seed 0    
Fertilizer 0    

CPP 0    
Mixed 

variety 
0  309 309 

Total 0  309 309 
 

4 Number of AIRN 
retailers with 
increasing application 
and adoption of 
quality standards for 
agricultural inputs 

Custom Number of retailers and 
farmers 

Sex of 
retailers  

Male      
Female     

Total  TBD   
Sex of 

farmers 
Male      

Female     
Total     

Type of 
standards 

Seeds     
Fertilizer     

CPP     

                                                           
4 Yearly target value is projected and can be quantified and therefore more exactly ascertained after first year implementing experience 
5 All TBDs in place of values to be determined exactly ascertained after first year implementing experiences. 
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# Name of Indicator Classifications Unit of Measure Disaggregated by Baseline 
Target and Achievement 

Target  
Y2 

Achievement 
Y2 Q1 

Achievement 
Cumulative 

Total     
 

5 Number of retailers 
who adopted seal of 
quality (new) 

Custom Number of retailers Sex of 
retailers 

Male  0  05 05 
Female 0    

Total 0 TBD 05 05 
Type of 
retailers 

Seed 0    
Fertilizer 0    

CPP 0    
Mixed 

variety 
0    

Total 0    
 

6. Number of retailers 
who adopted seal of 
quality (on-going) 

Custom Number of retailers Sex of 
retailers 

Male 0    
Female 0    

Total 0 TBD   
Type of 
retailers 

Seed 0    
Fertilizer 0    

CPP 0    
Mixed 

variety 
0    

Total 0    
 

7. Number of 
Policies/Regulations/ 
Administrative 
Procedures in each 
of the following 
stages of 
development as a 
result of USG 
assistance in each 
case: Stage 1: 
Analyzed; Stage 2: 
Drafted and 
presented for 
public/stakeholder 
consultation 

Custom 
(adapted FTF # 
4.5-24) 

Number of 
policy/regulation/administrative 
procedure 

Sector Seed 0    
Fertilizer 0    

CPP 0    
Total 0 4   

Stage  
  

Analyzed 0    
Drafted 0    

Total 0    
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# Name of Indicator Classifications Unit of Measure Disaggregated by Baseline 
Target and Achievement 

Target  
Y2 

Achievement 
Y2 Q1 

Achievement 
Cumulative 

Cross cutting indicators  

8. Strengthened 
organizational 
capacities of related 
local organizations  

Cross cutting 
(CC) 

Percent  None  0 -   

          

9.  Collaborative 
initiatives increased 

CC No. of event Partner Category 0    
Activity Type 1 0    

Type 2     
Total  TBD   
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Annex 3:   Lower-level output indicators – Interventions 1 through 4 

 

# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

1 Form Program Advisory Committee 
consisting of public and private 
stakeholders  

# 
Committee 

1 0 1 0 0 - - - 

2 Organize Semi-Annual Meetings of 
Program Advisory Committee 

# Meetings 8 0 2 0 0 2 2 2 

           
3 Improved capacity of leading input 

industry associations (BSA, BFA, 
BCPA, and AIRN)  
 

# Org. 4 0 2 0 0 2 - - 

4 Develop new member services # Service 12 0 5 0 0 5 2 - 

5 New business models introduced and 
adopted by input retailers 

# Module 8 0 2 0 0 2 2 2 

6 New business models introduced and 
adopted by input wholesalers 

# Module 3 0  0 0 - 2 1 

7 Provide Sub-Awards to Local 
Implementing Partners 

# Award 30 1 10 1 1 15 5 - 

Value (Tk.) 
of Award 

 11,297,052  11,297,052 11,297,052 - - - 

8 Develop Specific Technical Assistance 
Package for All Local Organizations 

# Package 1 0 1 0 0 - - - 

9 Value of sub-awards provided to local 
implementing partners 

$ 750,000 145,225  145,225 145,225 TBD 

10 Provide TA to Develop Pre-Award 
Survey by Local Accounting Firm 

# TA 1 0 1 0 0 - - - 
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# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

11 Local Organizations Qualify to 
Implement USG-Funded Programming 

# Org. 3 0  0 0 - 2 1 

12 Develop new strategic partnerships with 
multinational and national companies 

# Company 12 4 2 0 0 3 3 - 

13 Organized demonstration plots # Demo. 
Plot 

500 0 300 0 0 150 50  

14 Develop new materials by the private 
sectors companies  

# Material 9 0 2 0 0 3 2 2 

15 Publish Ag-Input Monthly Price 
Outlooks  

# Outlook 48 0 12 0 0 12 12 12 

16 Facilitate annual exhibition # Exhibition 5 0 2 0 0 1 1 1 

# FTF 
Partner 
collaborate
d with 

        

# New 
Product 
exhibited 

100 0 25 0 0 25 25 25 

# Retailer 
Participated  

        

Male         

Female          
# 
Wholesaler 
participated 

 
 

       

# National 
Company 
participated 

80 0 20 0 0 20 20 20 

# Multi-
National 
Company 
participated 

20 0 5 0 0 5 5 5 

# Public 
Sector 
organizatio
n 
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# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

# NGO 
Participated 

        

           
17 Conduct AIRN business, technical and 

safe use training sessions  
 

# Session  160 18 105 8 8 47 - - 

18 Retailers attend business, safe use and 
technical training  
 

# Retailer 3,000 618 2,000 258 258 712 - - 

19 Conduct regional and local study tour # Tour 10 1 3 1 1 3 3 1 

# Retailer 
Participant  

125 8 35 8 8 42 40 8 

Male  8  8 8 - - - 

Female         

Total  8  8 8 - - - 

Other 
Stakeholder 

        

1.         

2.         

3.         

# FTF 
Partner 
Collaborated 
With  

        

20 Provide ToT on BMT to master trainers               # Person                     7 22 7 0 0 - - - 
Male         

Female          
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# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

21 Conduct ‘Safe Use’ training of trainer 
sessions for commercial trainer                                                   

# Person                       20 24 7 0 0 - - - 

Male         

Female          

22 Commercial trainers conduct training to 
AIRN, BSA, BFA, BCPA members  
 

# 
Participant 

15 0 0 0 0 - - - 

AIRN         

BSA         

BFA         

BCPA         

           
23 Enhance of existing best practice 

materials and develop guides for key 
crops 

# Crop 14 0 4 0 0 4 4 - 

24 Develop new educational publications # Publication 23 3 6 3 3 6 6 5 

25 Results of demonstration trials results      
disseminated through radio and other 
media outlets   

# Event 15 0 5 0 0 5 5 - 

# Events 
through 
radio 

        

# Events 
through 
print media 

        

# Events 
through 
other media 

        

26 Creation AIRN logo # Logo 1 1    - - - 

27 Develop project brochure # Brochure 1 1    - - - 
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# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

28 Develop, adopt and monitor new input 
quality standards  

# Standard 6 0 2 0 0 2 1 1 

29 Identify Policy Constraints and present 
to the policy dialogue group 

# Policy 
constraint 
(Analyzed) 

8 0 4 0 0 4 - - 

 
30 

Conducted policy dialogue events by 
assisted associations with government 
officials 

# Policy 
dialogue 
(Drafted) 

32 0 8 0 0 8 8 8 

# FTF 
partner 
collaborate
d with   

        

           
 

31 
Conduct village sessions on garnering 
support from families and neighbors for 
women retailers  
 
 

# Session  300 0 50 0 0 180 70 - 

# Participant   
 
 

      

32 Conduct Gender assessment and 
Follow-up Gender Assessment 

#Assessment 2 1 0 0 0 - 1 - 

33 Utilize GPS to plot retailers assigning 
unique identification number 

# Retailer 3,000 0 600 0 0 1,800 600 - 

34 Develop a directory of retailers  # Retailer 3,000 0 600 0 0 1,800 600 - 

           
35 Provide matching grants ($1,000) to 

women retailers  
# Women 
retailer 

300 0 50 0 0 180 70 - 

Amount 
(Tk) of AIP 
share 
(‘000) 

24,000 0 4,000 0 0 14,400 5,600 - 
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# 

Interventions Unit of 
measure 

Targets and Achievements Projected Targets 

LOP 
Target 

LOP 
Cumulative 
Achieved 

Year 2 
Target 

Quarter 2 
Achieved 

Year 2 
Cumulative  
Achieved 

Year 3 Year 4 Year 5 

Amount 
(Tk.) of 
grantee 
share  

        

           
36 Create quality standards and business 

ethics monitoring committee  
# Committee 1 0 0 0 0 - - - 

37 Certification of retailers # Retailer 3,000 309 600 309 309 1,800 600 - 

38 Input companies participate in the 
Business ethics committee 

# Company 3 0 0 0 0 - - - 

39 Conduct audit annually by independent 
auditors on business ethics  

# Audit 4 0 0 0 0 1 1 1 

40 Retailers audited renewing certification 
each year 

# Retailer 2,400 0 0 0 0 480 1,440 480 
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Annex 4:   AIRN Branding and Marketing Plan 
 
 

AIRN BRANDING AND MARKETING PLAN 
 
March 2014 
 
Introduction: 
A focused Branding and Marketing Plan for the Agro-Input Retailers’ Network (AIRN) is 
essential to advertise the AIRN services and presence throughout the Feed-the-Future zone; to 
generate interest and membership in the network; as well as to help ensure the sustainability of 
the network.  Established by the USAID Agro-Inputs Project (AIP) and implemented by CNFA, 
the AIRN must communicate its objectives, goals, and indicators of success to its beneficiaries, 
Bangladeshi general public, and USAID, through a variety of channels.   
 
Objective: 
The AIRN Branding and Marketing Plan is designed to ensure that all activities and materials 
contain messaging that is accurate, consistent, and effective.  This Plan promotes that: 

 All activities and materials must always reflect both the USAID and AIRN identity. This 
Plan emphasizes that all AIRN materials will be marked appropriately in order to identify 
that the assistance is coming from the US Government.  This Plan will guide the visual 
presentation and marketing of AIRN.    

 In addition, the AIRN was established through the USAID Agro-Inputs Project in 2013, 
and aims to showcase its presence and impact to key stakeholders and the Government 
of Bangladesh.   

 
Association Name:  

 Agro-Input Retailers’ Network 
 Acronym is “AIRN” 
 

AIRN Boilerplate: 
The Agro-Input Retailers’ Network (AIRN) is a growing professional business association 
comprised of agro-input retailers that sell quality seed, fertilizer, and crop protection products.  
AIRN’s mission is posited to ensure supplies and sales of quality, unadulterated agro-inputs to 
farmers through accredited retailers.  Through its membership, a retailer makes all efforts to sell 
only quality inputs and is a trusted provider of the agricultural and safe- use advice.  AIRN works 
in 20 Feed-the-Future (FTF) districts, as part of U.S. Government’s initiative which will help 
benefit $1 million farmers and generate $100 million in sales.   
 
The Logo:  
AIP designed the AIRN logo and received official approval from USAID in October 2013.  The 
AIRN logo must always be branded with the USAID logo.  A retailer must agree to the AIRN 
code of conduct and once membership is obtained, he or she will be given an AIRN logo on a 
signboard to be displayed prominently in their shop.  The AIRN signboard may be revoked if a 
member does not pass an annual 3 third party audit.    
 
Positioning:  
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USAID is referred to as the donor of AIP, and AIRN is the main legacy of the project.   All 
communication materials must include the USAID logo with the Bangla tagline,”Americar 
jonogono pokkho theke” on the left and the AIRN logo on the right. The topmost leaf of AIRN 
should not extend beyond the USAID logo.  This rule applies for all other logos when it’s used 
with the AIRN logo.  Once AIRN becomes a more mature, established network, the AIRN logo 
will stand on its own without the USAID logo.  Both logos will be provided and should not be 
tampered (stretches, shrunk, etc.) with.   

  
 
 
 
 
 
 
Audience and Beneficiaries:  

 The primary audience and beneficiaries for AIRN communications are the Bangladeshi 
agro-input retailers (potential and current), USAID/Bangladesh, the Government of 
Bangladesh, Bangladeshi input associations (Bangladesh Fertilizer Association, 
Bangladesh Seed Association, and the Bangladesh Crop Protection Association).   

 The secondary audience and indirect beneficiaries are farmers in the Feed-the-Future 
zone of southern Bangladesh.  AIRN works with and seeks to influence audiences 
through different messages using different media.   

 The list of audience is segmented in (Box 1) into local, national, and international levels.  
Each target audience is important to AIRN and will contribute to its success.    

 
Level of Visibility:  
For all promotional materials, public communications, and publications, a high level of visibility 
will be established through AIP’s website.  At the inclusion of AIP, the website will be handed 
over to the AIRN. Facebook and Twitter pages will be developed and administered by the AIP 
Communications Team, and will also be handed over to AIRN team post-project following AIP’s 
completion.  Press release, press conference, public events, educational materials, and 
messaging on IPMs and pesticides will always be used to promote AIRN.      

Deliverables to be Branded: 

 AIRN signboard, application form, code of conduct, and certificates 
 AIRN brochures, flipcharts, PowerPoint presentations, and other communications pieces 
 AIRN retailer training materials 
 AIRN Newsletters 
 Educational materials on major key crops offered in AIRN retailer shops 
 Event banners and invitation cards/letters 
 Press releases and newspaper advertisements 
 DVDs and CDs on best practices 

 



46  

 

Communication Materials that will be used to Explain or Market the Program to 
Beneficiaries: 

Digital/Technical  The AIRN Retailers’ Directory, which will provide information of 
retailers’ profiles, contact information, and available products and 
services 

 Informational DVDs and CDs on best practices and lesson learned 
of AIRN 

 The AIP website’s (www.aipbd.org) page on AIRN and its activities 
 Social media presence and related activities (Facebook and 

Twitter)  
 Community Radio voice recordings 
 Videos on best practices of AIRN 

Papers/Brochures  Informational brochures on the general objectives of the 
association, AIRN member services, and membership criteria 

 Technical papers, manuals, and other materials for training 
programs and workshops 

 AIRN Newsletters 
 Success stories, case studies, and lessons learned  
 AIRN newsletters that will include information  on AIRN activities 

Sheets/Posters  Booklets and posters on key crops, IPMs, and safer use of seed, 
fertilizer, and pesticide which will be available at retailer shops 

 AIP fact sheet to be used during media briefs and other events 
 

Events that will Market AIRN and Ensure the Sustainability of AIRN: 

 Field Days - To educate farmers on the impacts of quality inputs and on the safer use of 
seeds, fertilizers and pesticides.  This will be an effective way to campaign for safe use.  
Farmers will learn about quality agro-inputs applications and the cost-effectiveness of 
proper input applications through demonstration plots. 

 Domestic and International Study Tours- AIRN team will get the opportunity to learn, 
observe, and apply best practices of other successful organizations to AIRN’s 
management. 

 Agriculture Fair- Two fairs will take place annually where AIRN will open up stalls filled 
with program information and how to become an AIRN member.  This will attract a large 
audience who are interested knowing about innovative services in the agriculture sector.  

 Radio Broadcasting- To send out messages to retailers and farmers through 
collaboration with Agricultural Information System (AIS) using their Community Radio.  
Such messages will be to promote AIRN membership drives, safe use of seed, fertilizer, 
and pesticide, and grant opportunities for retailers.  AIRN team and AIRN retailers will 
be given the opportunity to share their experience.  All radio recordings will be in Bangla 
to reach out to retailers, farmers, and local partners in the field.   

 Media Briefings- To inform and guide local media about AIRN activities for greater 
publicity.  Media briefings will be held in Khulna, Barisal, and Jessore.  There is a media 
personnel list, which will be updated from time to time with new media contacts of 

http://www.aipbd.org/
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individuals who and organizations which will be invited to participate in events for media 
coverage. 

 
 
 
 
Box 1: Target Audiences, Messages, and Channels  
 

Level Audiences  Messages Channels 
 
 
 
 
 
 
 
LOCAL 

I. AIRN Members 
1.Retailers 
2.Retailer/ 
wholesalers 
3. AIRN Advisory 
Board 

 Introducing high-quality agro-
inputs 

 Benefits of selling quality 
agro-inputs 

 AIRN enhances retailers’ 
knowledge about quality 
products, resources, services 

 AIRN will increase your sales 

AIRN membership drive 
workshops, Ag-Fair, 
Community Radio, 
newspaper 
advertisement, AIRN 
Newsletters, Monthly 
price Bulletin, DVDs on 
best practices, Demo 
Plots, e-books on key 
crops 

II. Farmers 
1.Smallholder 
farmers 
2.Farmers 
3.Women farmers 

 Benefits of using high-quality 
agro-inputs. 

 Know the appropriate and 
safer application practices for 
agro-inputs. 

 AIRN is your source of 
trusted agro-inputs for greater 
productivity in your fields. 

Meetings, Ag-Fairs, 
Community Radio, Demo 
Plots, awareness 
posters, e-books on key 
crops 

III. NGOs 
1.AVAS 
2.Ashroy 
Foundation 
3.Banchte Shekha 

 Retailers will provide 
embedded services within 
their shops.  Women-owned 
retailers will tailor their 
services to the needs of 
women, particularly as they 
relate to the production of 
nutritious crops for their 
households. 

Meetings, newsletters, 
AIP website, Ag-Fairs, 
AIRN Business Ethics 
Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
NATIONAL 

IV. Private 
Companies 
 

 AIRN increases the demand 
for quality agro-inputs in the 
local markets 

 AIRN will improve the voice of 
the private sector policy 
matters related to agricultural 
inputs. 

 

AIP website, AIRN 
Advisory Board, Ag-Fair, 
field days, Community 
Radio, GIS Monthly Price 
Bulletin, AIRN 
Newsletters, Demo Plots 

V. Educated Youth 
 

 AIRN activities will assist 
retailers to generate higher 
sales, advocate for a better 
business environment, 
improve nutrition, and elevate 
farmers’ productivity in the 

AIP website, Face Book, 
and Twitter, Ag-Fair, You 
Tube videos, e-books on 
key crops 



48  

 

fields. 
VI. Government of 
Bangladesh 
 

 Agro-Inputs Project is funded 
by USAID and implemented 
by CNFA. 

 With the help of USAID, AIRN 
is working to increase 
incomes of farmers and 
generate higher sales in the 
retailer level. 

AIP website, 
USAID/Bangladesh, 
AIRN documentary, 
meetings, Ag-Fair, 
Facebook, Twitter, You 
Tube 

VII. USAID  
Bangladesh 
1.FTF Projects  

 AIP’s achievements and how 
the project is succeeding in 
its objectives. 

 AIRN is a network of agro-
retailers that works in the 
Feed-the-Future (FTF) areas 
of southern Bangladesh. 

Daily meetings, AIP 
website, AIRN 
Newsletters, Demo Plots, 
Ag-Fair, Facebook, You 
Tube 

VIII. Media 
1.Print 
2.Electronic 

 Agro-Inputs Project 
established a network of 
retailers that sell quality agro-
inputs in southern 
Bangladesh. 

 AIRN creates women-owned 
retailers and strengthens their 
role in the inputs sector. 

Media briefings, AIP 
website, newsletters, Ag-
Fair, success 
stories/case studies 
printed in local 
newspapers 
 

IX. Associations 
1.BCPA 
2.BSA 
3.BFA 

 Agro-retailers of AIRN are 
ensuring the availability of 
quality agro-inputs for sale to 
farmers, which will enhance 
agricultural productivity. 

Meetings, AIP website, 
Ag-Fair, AIRN 
Newsletters, AIRN 
Advisory Board, AIRN 
Business Ethics 
Committee 

 
 
 
INTERNATIONAL 

X. International 
Community 
1.Academia 
2.USAID 
Washington 
4.CNFA 
5.FTF Projects 
 

 AIRN was established by the 
USAID Agro-Inputs Project 
that aims to increase the 
supply of quality ago-inputs 
supplies available through 
retailers in the 20 Feed-the-
Future project areas in 
Southern Bangladesh. 

AIP website, CNFA 
website, You Tube, AIRN 
documentary, project 
photos, Ag-Fair, Demo 
Plots 

 
 
 
 


