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1. Project Overview 

FIRMA is a five-year, $20 million project that began in September 2009 and is funded by 
USAID and Sida.  The purpose of the project is to support enterprise competitiveness in 
selected value chains of the tourism, wood, and light manufacturing sectors of BiH, in the 
process advancing the country’s ability to meet the Copenhagen Economic Criteria for 
accession to the European Union.  To support sustainability, the project works primarily 
through a group of key local implementing partners, known as the “FIRMA Consortium”, 
who cover all regions of the country.   

The goals of USAID and Sida for FIRMA are ambitious and transformational, and therefore 
require wide impact – in product design and quality, in ways of connecting to markets, in 
expertise of workforce, and in investment attractiveness.  FIRMA's strategy is directed 
toward these systemic objectives. 

The FIRMA workplan is defined at the private sector value chain level.  Implementing 
partners (called “Value Chain Facilitators” (VCFs)) organize stakeholders first to identify and 
prioritize competitiveness obstacles through value chain analysis, and then to originate and 
manage discrete activities to address these obstacles.  FIRMA supervises and supports 
these activities, providing strategic and operational guidance, expert technical assistance, 
and grants from its $3 million Small Grants Fund.  In order to maximize scale and impact, 
FIRMA works closely with other donors and local government agencies that provide 
development assistance programs consistent with FIRMA's objectives – so-called 
“collaborating implementers”. 

FIRMA is implemented by Cardno Emerging Markets USA, Ltd. (Arlington, VA), with 
consortium subcontractors SIPU International (Stockholm, Sweden), JE Austin Associates 
(Arlington, VA), Making Cents International (Washington, DC), Orgut Consulting AB 
(Stockholm, Sweden), Pi Consulting (Sarajevo, BiH), and 12 regional and local economic 
development agencies in BiH. 

2. Highlights During the Reporting Period 

This report covers the seventh quarter of FIRMA’s operation – March-May 2011.  
Noteworthy accomplishments for the period were as follows: 

SECTORS 

a. Wood Sector 

 INTERIO 2011:  In collaboration with SERDA and FTC/BHEPA, FIRMA supported the 
exhibition of BiH furniture producers on 550 sq. meters (largest ever) at the INTERIO 
2011 Trade Fair in Sarajevo, the most important trade fair of the year for the wood 
and furniture industry in BiH. Companies recorded over 
400 new contacts, and based on post-fair participant 
evaluation reports, they expect some 15% increase in 
sales this year as a direct result of the fair.  A new 
element was FIRMA’s support to improve fair 
management.  FIRMA promoted and supported side 
events including a B2B, a seminar on in furniture 
markets and production trends, an employment fair, 
and a design competition.  

 Joint Annual Forestry Conferenc:   FIRMA sponsored 
the fourth JAFC, in collaboration with the BiH Foreign 
Trade Chamber, attended by 40 representatives of 
principal forestry stakeholders in the country.  

“Our company has collaborated with 
many international projects in BiH 
over the years, with limited benefit.  
FIRMA is the best project ever in BiH 
for business development, since it is 
helping companies solve their real 
problems.  Its support to establishing a 
producer sales agency to access the US 
market is just one of many examples 
of this.“ 

Edin Dacic, CEO, Standard Prnjavor, 
BiH, a medium-sized furniture exporter 
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Presentations covered the World Bank-supported State Forestry Inventory, current 
government forestry programs, sustainable forest management and certification, 
Illegal logging prevention, and recommendations and findings from the recently-
completed Sawlog Market Assessment published by FIRMA. 

 World Bank Forestry Public Expenditure and Institutional Review (PEIR):  Through 
the Forestry Faculty of Sarajevo, FIRMA provided administrative and consulting 
support to the Bank’s international mission for the PEIR, covering all publicly-owned 
forest management companies in BiH.    

 FSC CoC Lead Auditor Training in Sarajevo and Banja Luka:  In collaboration with the 
BH Chamber system and the EBRD BAS consulting assistance program, FIRMA 
supported training and certification of 44 lead auditors for Forest Stewardship Council 
Chain of Custody certification.   Certification of both FMCs (FSC Sustainable Forest 
Management) and wood processing companies (FSC CoC) is increasingly essential for 
business.  Prior to this training there were no certified FSC auditors in BiH.  

 Quality standards Fund in USK:  Together with the Una-Sana Canton (USK) 
government and eight municipalities and local development agencies in USK , FIRMA 
designed and contributed financially to a Quality Fund to assist USK wood sector 
companies obtain certifications for ISO standards, CE mark, and FSC CoC.  

 New factory investment facilitation:  FIRMA helped facilitate an agreement between 
the USK government and Scontoprom, a FIRMA beneficiary and lead firm in the wood 
sector value chain, that resulted in the reactivation of a production facility in Kljuc 
that is expected to employ 150 people by the end of this year.  

 GAST Fair 2011: In collaboration with REZ, FTC, the ZeDo Canton Chamber of 
Commerce, and the Tuzla Crafts Association, FIRMA supported exhibition by ten BiH 
wood industry producers at the GAST 2011 Trade Fair in Split, one of the most 
important annual Southeast Europe regional trade fairs.   Within 3 months companies 
reported that they had new actual and immediately contracts of at least KM 750,000 
as a direct result of exhibiting (11x FIRMA’s investment).     

b. Tourism 

 ITB 2011:  The ITB fair is one of the two largest tourism trade shows, held every March 
in Berlin.  FIRMA supported exhibition by the BiH Adventure Tourism Association (an 
organization launched with FIRMA support) at a new special ITB hall for outdoor 
programs, who presented the BiH offer under the market identity “Brave Enough”.   
Concrete sales results are being compiled. 

 Sommelier Certification:  FIRMA supported a sommelier training course through 
Herzegovina cultural tourism implanting partner REDAH.  The training and certification 
was delivered by the Sommelier Association of Croatia.  19 candidates successfully 
completed the training and received their certificates.  

 NEXPO Exhibition:  In collaboration with implementing partner Sarajevo Navigator 
and the government of the City of Sarajevo, FIRMA supported the presentation of 
Sarajevo as a tourism destination during the NEXPO fair, a two-day regional event 
held in Sarajevo this year bringing together representatives of cities, municipalities 
and local governance, to address issues of local economic development, urban 
planning, waste management, and energy efficiency.  Over 200 municipalities from 
SEE and 50 national and international associations of local governments and 
development agencies took part. 
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 Catering and Tourism Management Certification:  Green Tour, FIRMA’s partner for 
the Pliva-Vrbas region, implemented a recognized course of catering and tourism 
management practices, focused on small hotels and rural/private accommodation 
providers from the Pliva-Vrbas region, and certified 28 tourism services operators.  

 Industry Presentations for Sarajevo City Break:  Partners Sarajevo Navigator and 
Bascarsija Business Improvement District conducted a workshop for accommodations 
facilities in Sarajevo region.  Over 20 stakeholders confirmed readiness to collaborate 
/ cluster in improving the Sarajevo City Break product. 

 Herzegovina Branding:  In collaboration with REDAH and entity and cantonal tourism 
ministries, FIRMA is supporting the efforts of the Herzegovina to brand itself as a 
special tourism region, among other things through a special workshop at the spring 
Mostar Trade Fair, attended by 50 participants.  

 National Museum Souvenir Shop:  On May 14, the Day of Museums in Sarajevo, 
FIRMA with its local partners supported the opening a special authentic souvenirs 
shop in the National Museum of BiH.  The shop will sell replicas depicting some of the 
Museum’s most attractive and valuable artifacts.  This is the first ever such shop 
established in a BiH museum. 

 Lifeguard Training and Certification:  FIRMA supported a program of open water 
lifeguard training, under international lifeguard association standards, through the 
BUK diving centre in Banja Luka.  The first 29 lifeguards from Banja Luka and Jajce 
received certificates.  Additional training sessions will be held in Sarajevo, Tuzla and 
Mostar, with the final goal of having some 80 internationally-certified lifeguards in 
BiH.   

 Tourism Donor Coordination:  FIRMA organized planning sessions with JICA (the 
Japanese development agency) representatives from Tokyo on a forthcoming tourism 
project, with the new EU Tourism Institutions project (supporting among others the 
Tourism Working Group), and with the entire BiH tourism donors  group at its regular 
session in May.   

 Global Tourism Forum:  FIRMA was represented at the annual UNWTO Global 
Tourism Forum in March, to promote BiH tourism, learn of recent developments in 
the tourism industry, and secure participation of UNWTO at the Regional Tourism 
Conference to be hosted by FIRMA and the USAID RCI project in September.   

c. Metal Processing 

FIRMA’s work in metal processing receives primary support from subcontractor SIPU 
International of Stockholm. 

 Exhibition at Hannover Fair 2011: Seven companies exhibited at the world`s largest 
industrial fair in Hannover.  The BiH stand was organized by FTC BiH/BHEPA, SIPPO 
and FIRMA.  Over 120 new contacts with various partners were established.  So far 
three contracts were concluded as a result, worth approximately KM 700,000 (almost 
11x return so far on FIRMA investment). 

 Exhibition in Kragujevac:  Seven companies exhibited at the only specialized 
automotive fair in the Southeast Europe region, SEE AutoCompoNet 2011 in 
Kragujevac, Serbia.  The BiH stand was organized by FTC BiH/BHEPA and FIRMA.  Over 
55 new contacts with various partners were established among which 36 were new 
contacts.  These included major OEMS such as Fiat Srbija, Bosch, Magna, Federal 
Mogul, Mecaplast, and others. 
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 Welding Operators and Engineers Training:  Training of welding engineers and 
operators at the Tuzla Welding Institute was completed.  Twenty-one engineers and 
ten operators from 13 companies were trained and officially certified.  This program is 
continuing and is expected to result in Authorized Training Body (ATB) and eventually 
Authorized National Body (ANB) status for the Tuzla Welding Institute. 

 Workshops on Environmental Permits:   In a continuing series, awareness-building 
workshops were held in Zenica and Bugojno on environmental permitting that 
became mandatory in BiH as of the first of 2011, led by authorized consultants of the 
Federal Ministry for Environment and Tourism.  There were 34 participants from 28 
companies.  

 NERDA Consultants Training:  To build its capacity as VCF for the MP sector, FIRMA 
supported specialized training of NERDA staff on implementation of the ISO 14001 
environmental quality management standard.  

 Purchasing of Laboratory and Training Equipment:  FIRMA supported the Machine 
Institute of the Engineering Faculty of Mostar in procuring of non-destructive testing 
(NDT) laboratory equipment, and of stainless steel and aluminum welding equipment.   
These will enable the Institute to obtain BATA accreditation, and to certify welders 
(TIG/WIG) of stainless steel and aluminum.  This is the only lab so equipped in BiH. 

CROSS-CUTTING & General 

d. Development Strategy 

FIRMA strives continuously to work with government ministries at all levels to prepare and 
improve development strategies, and connect them with each other.  During the review 
quarter, FIRMA worked with: 

 Una- Sana Canton government, in collaboration the PLOD Center from Bihać (a FIRMA 
VCF), to prepare economic development strateg y in advance of a major conference 
on the subject hosted by the Cantonal Prime Minister.  FIRMA provided advice for 
policy measures to promote the competitiveness of companies in the FIRMA-targeted 
sectors in Una-Sana Canton, which will be incorporated in the 2011 and 2012 cantonal 
budget.  

 FBiH Minstry for Entrepreneurship & Crafts, to improve its grant scheme for 
supporting SME competitiveness in the Federation.   

e. Access to Finance 

FIRMA's access to finance initiative consists of (i) improving company-level financial 
management and operational efficiency, (ii) stimulating financial product innovation on the 
part of banks, and (iii) supporting effective consulting intermediation between companies 
seeking finance and financial institutions.  A particular focus is encouraging use of the 
USAID-Sida DCA program. 

 QBFC Program:   The Qualified Business Finance Consultant program, launched in 
November 2010, was created and established by FIRMA to address a key obstacle in 
SME access to finance – the need for trusted and competent consulting assistance to 
help SMEs approach financial institutions, while providing financial institutions with 
greater confidence in SME creditworthiness.   Twenty-nine QBFC candidates were 
trained and certified.  The following table summarizes program status as of the end of 
the report quarter.   
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Table 1: QBFC Program Status 

Sector 

Total Engagements Loans Approved 

# Cos Amount KM # Cos Amount KM 

Metal 25 22,206,669 12 1,659,000 

Wood 13 19,030,000 7 5,100,000 

Tourism 9 22,998,000 4 485,000 

Total 47 KM  64,234,669 23 KM  7,244,000 

To date, FIRMA has approved 47 company requests for receiving QBFC support (13 
additional during the quarter), for a total potential loan value of KM 64.2 million (up 
KM 48.0 million during the quarter).   Of these, 23 companies had received loans by 
quarter-end (14 during the quarter), with a total value of approximately KM 7.2 
million (up KM 4.1 million during the quarter).  QBFC program use is spread across all 
three FIRMA sectors. 

 A2F Matchmaking Events:  During the review quarter, FIRMA organized three 
additional A2F matchmaking events, in Bihać, Zenica, and Tuzla, to bring together loan 
officers from financial institutions, private companies interested in obtaining loans, 
and QBFC program consultants.    The workshops provided information on the QBFC 
program, as well as financial facilities for SME’s including DCA and other development 
credit lines.  A total of over 100 people attended and the workshops attracted 
significant media attention. 

f. Workforce Development 

 Tešanj Regional VET Council:  FIRMA catalyzed the establishment of the first formal 
VET Council for the Tešanj region late last year, to serve as a public-private dialog 
group to improve workforce development.  The has already achieved several concrete 
results, including (i) agreement with a large metal-processing company, seeking to 
employ 300 people, to develop an internship program for students from the school 
and improve the business relevance and applicability of the school’s curriculum; (ii) 
collaboration with three other companies seeking 40 employees to  develop a 
vocational educational course for welders and CNC operators, and (iii)  adjustment of 
curriculum in response to market demand the school to enroll a completely new class 
for mechatronic technicians in the 2011/2012 school year.  

 Adult Vocational Training program for wood and metal sectors:  In collaboration with 
SERDA and the Secondary Mechanical Engineering School in Sarajevo, and after 
identifying skills gaps through a survey of companies, FIRMA supported the 
development of new adult vocational training programs for the wood and metal 
sectors, officially approved by the Ministry of Education of Sarajevo Canton, with 
which FIRMA signed a formal collaboration agreement.  Sixty people completed the 
initial training program, focused on CNC, CAM, and CAD technologies.   

 Establishment of Additional VET Councils:  FIRMA organized and instigated the 
establishment of two additional local VET councils during the quarter:  VET Vječe 
Opčina Prnjavor, and VET Vječe Opčina Prijedor. 

g. EU Alignment 

 EU Standards:   In previous quarters FIRMA supported a program in which 66 companies 
prepared EU standards pre-assessments, the critical first phase in planning, prioritizing, and 
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preparing for obtaining actual certifications, including ISO, CE, FSC CoC, and HACCP.   
Subsequently in the report quarter companies initiated the process to obtain various 
certifications.  FIRMA organized participation of the EBRD TAM/BAS project, which took on 
22 of these firms for support, for a collaborative investment so far of approximately KM 
200,000 – four times the FIRMA investment.   

 EU EXPRO Project:   FIRMA continued to assist the EU-supported project tasked with assisting 
the development of a formal BiH Export Strategy, a condition for the country’s integration 
into the EU.  FIRMA consultants are serving as mentors and participants in four working 
groups organized by the EU EXPRO project: wood sector exporting, metal sector exporting, 
tourism, country branding, and export finance.  The Export Strategy is expected to be 
completed by June, then adopted at the State level. 

h. Gender / Youth / Inclusion 

 Gender Mainstreaming Conference:  In cooperation with the BiH Agency for Gender Equality 
and the BiH Foreign Trade Chamber, FIRMA organized a Gender Mainstreaming in Economic 
Growth Conference in May – the largest such event in BiH in several years.  The event 
attracted 86 participants representing companies, women entrepreneurs, government 
institutions and the non-governmental sector.  The two-day conference included breakout 
working groups on (i) the enabling environment for gender equal entrepreneurship, (ii) 
knowledge and skills for women entrepreneurs, and (iii) business obstacles and opportunities 
for women entrepreneurs.  The conference fostered cooperation among stakeholders, who 
agreed to establish regular follow-up meetings, and identified concrete activities to address 
priority issues and elevate the participation of women in the BiH economy, which has one of 
the lowest such rates in Europe.   

i. Other Cross-Cutting Initiatives 

 FIRMA Innovation Initiative:  This initiative seeks to stimulate competitive, company-level 
innovation in BiH, and elevate the country’s very low international country innovation 
rankings, by organizing and networking so-called Business Innovation Centers (BICs), and 
identifying priority projects for further support.  During the quarter FIRMA introduced and 
promoted the concept of establishing a formal BiH “Innovation Support Network” (ISN), to 
connect all stakeholders supporting innovation in the country with each other, identify their 
specializations, and share skills and clients.  FIRMA advanced the ISN initiative during the 
quarter through: 

(i)  Sponsorship and presentation at a PREDA-organized “International Conference on 
Innovation, Research and SME Development“ in Prijedor, attended by over 80 
companies and BIC representatives.  At this conference, FIRMA introduced the ISN 
initiative and solicitied interest from prospective BIC participants. 

(ii) A  kickoff Innovation Workshop, organized by FIRMA, to develop the BiH Innovation 
Support Network, attended by 30 participants from BiH academic and R&D 
institutions as well as regional and local development agencies.  The conference 
agenda included presentation by a representative of the European Business & 
Innovation Center Network (EBN) on quality standards for BICs.  Workshop 
participants enthusiastically supported the idea of forming the BiH ISN and agreed to 
a subsequent organizing meeting. 

FIRMA is supported in this activity by subcontractor J.E. Austin and Associates. 
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3. Review of Project Progress  

a. Progress versus Workplan 

The following table shows cumulative FIRMA activities through the quarter.   An ”Activity” is 
defined as a discrete approved program in direct pursuit of FIRMA’s  contractual objectives that 
requires an investment of FIRMA resources. 

Table 1: FIRMA Activities During Quarter 

Status Number 

Participants FIRMA 
Investment 

KM Total Female Male 

Completed 29 560 189 371 265,530 

In Implementation 26 221 108 113 629,238 

Total Activities 55 781 297 484 894,768 

Through the report quarter FIRMA had undertaken 216 separate activities since the project 
began in September 2009.  Fifty-five of these were active during the review quarter, 
involving almost 800 participants, of whom 38% were women. 

FIRMA has a $3.0 million grants fund to support activities – approximately KM 4.1 million at 
prevailing BAM/$ exchange rate levels.*   The following table summarizes grant approvals 
from TEC meetings convened through the report quarter.  Twenty-five grants for a total of 
KM 767,000 were approved during the quarter, bringing the total approved for the project 
to date to 121 grants worth KM 3.6 million.  Approximately KM 1.5 million had been 
disbursed through quarter-end, approximately 42% of the approved total and 37% of the 
total grant fund.   Actual disbursals were approximately 30% above budget to date, at a 
straight-line running rate (in USD, $1.1 million disbursed vs. $860,000 budgeted). 

Table 2: FIRMA Grants 

TEC Meeting Date # Grants Approved 
Amount Approved  

KM 

Prior to Report Quarter 96 2,883,010 

30-Mar-2011 25 766,991 

Total 121 KM  3,650,001 

FIRMA has devoted considerable effort to leveraging its resources through local partners – 
beneficiaries as well as so-called “collaborating implementers” – local government ministries and 
other donors willing to co-fund FIRMA activities, or whose activities fitting into our action plans 
we are willing to co-fund.  The following table summarizes FIRMA actual and committed 
investments (including TA) and co-funding to date: 

                                                      

*
 Over the past several weeks the rate has been around BAM/$ 1.35 – further depreciation of the USD 

since the previous quarter.  When the original budget for FIRMA was prepared in March 2009, the RCO 
instructed bidders to use an exchange rate of BAM/$ 1.55, which would have translated the $3.0 million 
grant fund into KM 4.65 million.  Thus approximately KM 600,000 in FIRMA grant capacity has been lost 
due to depreciation of the US$ since the original project budget was prepared.  This is in addition to 
substantial contraction of availability on other KM-based project budget line items.  
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Table 3: FIRMA Funds Leveraging 
KM 

Sector FIRMA  Partners FIRMA Shr Leverage TOTAL 

Wood 1,081,364 1,579,766 41% 2.5 2,661,130 

Tourism 1,734,055 3,389,867 34% 3.0 5,123,922 

Metal 1,013,262 747,305 58% 1.7 1,760,567 

Cross-Cutting 941,344 1,541,808 38% 2.6 2,483,152 

Total KM 4,770,025 KM  7,258,746 40% 2.5 KM  12,028,771 

With investment to date of KM 4.8 million, FIRMA has partner commitments adding KM 7.3 MM 
to these activities, for KM 12.3 MM in total activity funding – 2.5 x FIRMA investment leverage.. 

In Attachment 4, Progress vs. Workplan, we report the status of all of the tasks and activities 
contained in the submitted Year 2 Workplan that were due to be completed or initiated during 
the review period, as well as activities due to be completed earlier but carried over.   Most 
activities due to be completed during the period were completed, and almost all due to be 
initiated are in process.   Exceptions and updates are reported in the status column of the table.  

b. Progress versus PMP  

The FIRMA PMP consists of the following primary elements: 

 Business Results:   FIRMA’s key contractual objectives are expressed in terms of business 
results: substantial growth over the period of the project in the sales, employment, and 
business finance of beneficiaries, who must in turn represent at least 40% of the sales of their 
sectors. 

Our annual Baseline Survey 2011 was completed in February, to track business results 
performance following the first year of the project (2010), plus beneficiary expectations for 
Year 2 (2011).  The Baseline Survey was distributed to the approximately 400 companies in 
FIRMA’s database of stakeholders.   The following table summarizes respondents by size: 

Table 4: Survey Respondents - Key Indicators 
2010 – KM MM 

Sector #Cos Sales Exports Finance #Jobs 

All Stakeholders 

     Wood 64 352.1 175.8 165.6 3840 

Metal 68 445.4 282.0 245.5 3923 

Tourism 59 126.8 42.2 42.3 4075 

Total All Cos 191 924.3 500.0 453.4 11838 

Designated Beneficiaries 

     Wood 31 215.0 117.5 102.0 2190 

Metal 36 167.5 113.2 88.6 2390 

Tourism 29 64.0 13.3 12.1 2273 

Total DBs 96 446.5 244.0 202.8 6853 

DBs / All Cos 50% 48% 49% 45% 58% 
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191 companies responded, just under half of all the companies in the FIRMA stakeholders 
database.  They were spread evenly over the three sectors.   Their sales totaled an estimated 
KM 924 million, about 2.1% of the entire BiH economy.  Total exports, at KM 500 million, 
were about 6% of total BiH exports of goods and services.   Business finance, at KM 453 
million, represented 6.4% of total bank claims on private business.  Total employment, at 
11,840, represented 1.5% of the labor force.   

About half of the respondents, accounting for about half of these results, identified 
themselves as having “significantly benefitted from the FIRMA project”.   These represent the 
group of “designated beneficiaries”.     

The following table provides a breakdown of the 191 respondents by employment: 

Table 5:  Respondents by Employment Size 

Indicator <25 25-100 100-250 >250 Total 

Total # Cos 95 61 17 18 191 

Total Employment 1063 3300 2975 4500 11838 

Average Employment 11 54 175 250 62 

Half the respondents were small companies with less than 25 employees, but the 
represented less than one-tenth of total employment.  The majority of employment was in 
companies ranging from 25 to 250 employees.   Overall major business results from the 
survey were as follows: 

Table 6: Actual and Expected Growth Rates – Year-on-Year 

  Sales Exports Finance Jobs 

Sector 2010 2011e 2010 2011e 2010 2011e 2010 2011e 

All Stakeholders 

        Wood 6.5% 16.9% 7.0% 25.0% 5.1% 1.7% 1.0% 4.7% 

Metal 16.8% 13.7% 19.1% 18.3% 2.5% 3.5% 6.8% 10.9% 

Tourism 7.6% 15.4% 6.4% 10.7% 6.3% 5.9% 6.3% 6.0% 

Total 11.9% 15.1% 14.1% 20.9% 3.7% 3.1% 4.7% 7.2% 

Designated Beneficiaries 

        Wood 6.3% 17.8% 4.8% 21.1% 1.7% 1.0% 0.6% 4.0% 

Metal 16.3% 18.5% 18.3% 22.9% 2.5% 0.9% 6.8% 11.9% 

Tourism 8.6% 23.3% 8.4% 12.6% 5.8% 11.8% 4.9% 7.3% 

Total 10.8% 18.8% 10.2% 22.0% 2.4% 1.6% 4.2% 7.8% 

In all sectors, stakeholders experienced good-to-very-good growth in sales, exports, and 
employment in 2010, and expect stronger growth in 2011.  FIRMA Designated Beneficiaries 
expect growth in 2011 to be even stronger, in all three of these categories.   

Overall, these results suggest that FIRMA is well ahead of its contractual objectives in terms 
of key business results indicators for sales, exports, and jobs.  The business finance growth 
indicator, however, was still below target as of the survey period.  Bank credit standards are 
still quite conservative in the wake of the financial crisis.  Nevertheless, FIRMA’s access to 
finance program is showing success. 

The following table provides an estimate of the economic shares of FIRMA beneficiaries.  
Respondents to the Baseline Survey accounted for an estimated 29% and 27%, respectively, 
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of value-added wood and metal sectors total sales, and substantially larger shares of their 
exports – 44% and 40%, respectively.  Foreign tourist arrivals handled by tourism sector 
beneficiaries accounted for 24% of the estimated total foreign tourist arrivals for the three 
FIRMA-focus tourism subsectors (outdoor, cultural, and “city breaks”).    

Table 7: Respondents’ Shares of Total BiH Economy 
2010 Estimate 

Sector 
Total Sector 

Sales 

FIRMA Stakeholder Respondents 

Amount Share 

Sales    KM MM 

   Wood 1200 352.1 29% 

Metal 1500 445.4 30% 

Exports  KM MM 

   Wood 400 175.8 44% 

Metal 700 282.0 40% 

  

   Tourism  Arrivals 250,000 59,900 24% 

These shares are underestimates of total FIRMA beneficiaries, because they are based on 
only the results of the companies that responded to the survey – about half of total FIRMA 
stakeholders.   It is highly likely, therefore, that FIRMA is already exceeding the targeted 40% 
of the economic share, measured by total sales, for each of its three sectors. 

 PMIs:  Performance Management Indicators are reported in Attachment 1 below.  Indicators 
are based on activity monitoring and evaluation reports covering 216 activities either 
completed or in progress and 1,431 participants.  Based on Baseline Survey responses for 
actual 2010 data and expected results for 2011, it appears that sales, exports, and 
employment targets are being significantly exceeded.   Other than for business finance, all 
other PMIs are either exceeded or on track.  

 For business finance, the target cumulative growth through Year 2 is 12%, while the 
currently projected increase is about 7%.  For DCA loans, the target through Year 2 is $ 1.8 
million, but only $570,000 has been placed so far.  During the report quarter, two FIRMA 
stakeholders approached us for assistance in applying to the DCA facility, but it turned out 
that they were majority foreign-owned, and therefore disqualified for the program.   The 
USAID-Sida DCA facility is being actively promoted through our QBFC program, so additional 
placements are expected.  FIRMA also organized meetings during the quarter with Raiffeisen, 
one of the two banks participating in the facility, to encourage greater promotion of DCA. 

 Return on Investment:  FIRMA tracks ROI at the sector level and at the activity level.   

o Sector level ROI is the ratio of cumulative growth in sales of project beneficiaries to 
cumulative FIRMA investment, which is measured on an annual basis.  Annual 
business results for the first year of the FIRMA project were obtained from the 
Baseline Survey of 184 companies who responded to FIRMA’s request for 
information from 450 stakeholders – companies in the FIRMA Project Activities 
Database who have taken part in any FIRMA activity.   The following results were 
obtained relative to FIRMA project business results objectives: 
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Table 8: Sector ROI – All Companies 

Sector 
Sales Growth 

KM 

Investment 

KM 
ROI 

Wood 46.5 2.9 16.1 

Metal 103.5 2.9 35.8 

Tourism 16.1 3.3 4.9 

Overall 166.1 9.1 18.4 

Table 9: Sector ROI – Designated Beneficiaries 

Sector Sales Growth Investment ROI 

Wood 29.4 2.9 10.1 

Metal 43.8 2.9 15.1 

Tourism 11.0 3.3 3.4 

Overall 84.2 9.1 9.3 

Sales growth in these tables is calculated as the growth in companies’ sales in 2010 
plus their estimated 2011 sales through May, the end of the report quarter.  
Investment of project resources is total FIRMA expenses through the report 
quarter ($6.7 million, or KM 9.0 million), allocated by estimate to the sectors. 

 Looking at all respondent stakeholders, their total sales have grown by KM 166 
million over this period, for an overall sector ROI for FIRMA so far of 18.4, versus 
14.2 submitted for FIRMA’s Performance Management Plan.  Looking at 
Designated Beneficiaries only, their sales have grown by KM 84 million, for an ROI 
of 9.3.   

These are strongly positive results for the beginning seven quarters of the project.  
They are based only on the 184 companies which responded to the Baseline Survey 
questionnaire, so if all 450 stakeholders had responded, ROIs would have been 
significantly higher.   

o Activity Level ROI is measured using FIRMA’s Activity ROI model, which scores each 
activity based on its expected contribution to a range of FIRMA business-related 
objectives for beneficiaries, including (i) growth in sales, employment, and finance, 
(ii) obtaining formal standards and certifications required for exporting to EU and 
other global markets, (iii) certification of workforce skills, and (iv) obtaining 
finance.  Contribution to cross-cutting gender and social inclusion objectives also 
adds points to an activity’s ROI.  An activity that produced maximum results in all of 
these categories would score 100 points in the Activity ROI model.   The following 
table reports Activity ROI status at the end of the report quarter. 

Table 10: Average Activity ROI 

Item 
Ex Ante 1 
(FIRMA) 

Ex Ante 2 
(Participants) 

Ex Post 1 
(Participants) 

ROI Score 31.3 35.6 38.3 

# Reports 160 48 12 

Minimum / Maximum 13 / 62 16 / 76 22 / 56 
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Based on their completed evaluation forms at the start of activities (ex ante 2), 
participants expect somewhat better results on average than FIRMA staff projected 
at the activity approval stage (ex ante 1).  Furthermore, based on a limited number 
of ex post reports reported by participants, actual return is even slightly better (ex 
post 1).  Overall, activity ROIs ranged from a low of 13 to a high of 76. 

 Business environment:  FIRMA has a general objective for business environment 
improvement.  Notable efforts in this category during the quarter were: 

o Forestry:   (i) At the FIRMA-sponsored Joint Annual Forestry Conference noted 
above, which included private and public sector representatives, important 
improvements to the FBiH Draft Law on Forestry were identified and agreed.  (ii) 
the FIRMA-supported World Bank Public Expenditure & Institutional Review (PEIR), 
noted above, contained specific required improvements in public sector budgeting 
of FMCs. 

o EU EXPRO:  As noted above, FIRMA is contributing actively to the preparation of 
the formal BiH Export Policy, supported by this EU project. 

o VET Councils:   FIRMA has been instrumental in establishing formal VET councils in 
three localities in BiH, as noted above. 

o Development Support Policy:  The quality management certification support funds 
agreed among FIRMA and cantonal and municipal government in Una-Sana Canton 
and the RS in themselves amount to business environment improvements, and will 
require changes in formal development policies. 

c. Progress vs. Budget 

Expenditure for the report quarter rose significantly.  This was generally as expected, given the 
significant underspending relative to budget in the first year, though the depreciation of the USD 
has had a substantial impact on realized project costs.  Cumulative to date, spending was still 
under budget.   If the current above-budget running rate continues, the project will have 
consumed this underspending by early in Year 3.   

There is a concern that the pace of grant approvals will exhaust uncommitted grant funds 
(though not necessarily disbursals) too early in the project.  Most of the grant programs 
that FIRMA has put in motion are directly relevant to business results.  They meeting with 
commercial success and creating substantial public awareness for USAID and Sida.   
FIRMA’s larger, thematic initiatives (in access to finance, gender/inclusion, innovation, 
producer sales agencies, lead firms in value chains, EU certification, and workforce), while 
all relevant to contractual objectives, are broader, more innovative, and more  ambitious 
than anticipated in the original contract.   Consideration should be given for additional 
grant funds to the project to maintain momentum. 

Staffing:  Total project employment was unchanged from the previous quarter: 29 persons, 
of whom 19 were full-time and 12 part-time.   The organization chart is provided in 
Attachment 3 below. 

 

This concludes the narrative section of our Quarterly Report.  Supporting detail is provided in the 
following attachment exhibits and tables. 
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Attachment 1:  Performance Management Indicators 

All PMIs in approved FIRMA Performance Management Plan.  Yr2 Actuals through report quarter.   Activity PMIs are taken from activity monitoring and 
evaluation reports covering 216 activities either completed or in progress in which there were 1,431 participants.  

Table 11: Performance Management Indicators 

Work Area 
Indicatr 

Type 
Indicator 
Number 

Performance Indicator 
Contr 
Req* 

Unit** 

Target (Cumulative) 

Data Source Yr1 Yr2 
Yr3 Yr4 Yr5 

Tgt Act Tgt Act 

Competitive-
ness 

F 101 
Firms with improved management practices 
as a result of USG assistance 

X 

number 

65 11 190 363 315 440 565 

Activities 

F 102 
Firms receiving USG assistance that obtain 
certification for international standards  

20 22 40 140 60 80 100 

F 103 
Exports of firms receiving USG assistance to 
increase their exports  

X increase 10% 14.1% 25% 36.1% 35% 45% 60% 
Baseline 

Surveys*** 

Custom 104.1 
Private financing mobilized with a DCA 
guarantee - Number of Loans  

number 12 0 18 1 32 45 60 

Activities 

F 104.2 
Private financing mobilized with a DCA 
guarantee - Amount 

X 
amount 
MM $ 

1.2 0 1.8 0.57 3.2 4.5 6.0 

Custom 105 Aggregate economic scale of beneficiaries X 

beneficiarie
s sales / % 

total sector 
sales 

20% 29.2% 30% 30.3% 40% 40% 40% 

Baseline 
Surveys*** 

Custom 106 Sales of project beneficiaries X 

increase 

5% 11.9% 15% 28.3% 30% 40% 50% 

Custom 107 Employment of project beneficiaries X 3% 4.7% 10% 12.2% 21% 28% 35% 

Custom 108 Business finance to project beneficiaries X 6% 3.7% 12% 7.0% 24% 32% 40% 

F 109 
Firms receiving USG assistance that obtain 
EU-aligned standards or certifications  

number 10 > 30 140 50 85 100 Activities 

Workforce 
Development 

F 201 
Persons completing USG-funded workforce 
development programs 

  

number / 
age 

225 359 750  1236 1,275  1,800  2,325  

Activities 

F 202 

Persons gaining employment or better 
employment as a result of participation in 
USG-funded workforce development 
programs 

X 150 125 350  555 550  750  950  
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Table 11: Performance Management Indicators 

Work Area 
Indicatr 

Type 
Indicator 
Number 

Performance Indicator 
Contr 
Req* 

Unit** 

Target (Cumulative) 

Data Source Yr1 Yr2 
Yr3 Yr4 Yr5 

Tgt Act Tgt Act 

Custom 203 
Persons participating in FIRMA-supported 
WfD programs from disadvantaged / 
excluded groups 

  50 > 100  358 150  200  250  

Gender / 
Inclusion 

Custom 301 
Women-led businesses in the 3 FIRMA 
focus sectors 

  # / increase #/0% 43 #/3% 95/ #/5% #/7% #/10% 

Activities 

Custom 302 
FIRMA beneficiary SMEs employing the 
socially / economically excluded 

  #/ share #/ 3% B #/5% 71/ #/8% #/10% #/12% 

Business 
Environment 

F 401 
Policy, legal, and regulatory changes 
adopted in connection with USG assistance 

  number track 0 >>  3
+
 >>  >>  >>  Activities 

Sustainability Custom 501 
Implementing partners fully capable of 
taking over FIRMA functions and financially 
sustainable 

 
number 1 2 2 2 5 6 7 

Indepen-
dent Assess-

ment 

* X = indicator required by contract          ** All data disaggregated by gender whenever meaningful         *** Reported results of FIRMA stakeholders responding to Baseline Survey; Yr2 expected 

+ Establishment of three VET councils 
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Attachment 3:  FIRMA Work Organization 

Jun-11

Chief of Party
David King

Tourism
Snježana Derviškadić

Team Leader

Wood Processing
Lukša Šoljan

Team Leader

Light Manufacturing
Kruno Rašić

Team Leader

DCOP
Dina Karić

Grants

Maja Ibrahimpašić

Workforce Development

Amir Sarajlić  (PT)

Emina Pašić  (PT)

Banja Luka, Bihać

Željka Knezević

EU Alignment

Ivana Čuk (PT)

Gender

Lejla Somun-Krupalija (PT)

Finance & Administration

Dzanan Tutnjević

Mirsad Ferizaj

Goran Praštalo

Sarajevo, Tuzla

Amra Hadzijahić

Banja Luka, Bihać

Aleksandra Drinić

Sarajevo, Mostar

Renato Zrnić

Sarajevo, Mostar

Amir Klinčar

Banja Luka, Bihać

Mišel Pavlica

IT, KM, M&E

Tarik Karić (PT)

Jadrana Hadrović

Snježana Cipranić (PT)

Ajdin Hrustemovic (PT)

Access to Finance

Jasmin  Gabela (PT)

Zenica , Travnik

Saša Kotlica

Finance

Vildana Maličević

Svjetlana Đjorđević

Public Communications

Kimberley Music (PT)

Jasenka Kratović (PT)

 


