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January 7, 2015 
 

This publication was produced for review by the United States Agency for International Development.  
It was prepared by AECOM. 

The Yousof Zai CDC Constructing A 50-Meter Flood Protection Wall In Taraki Khoshnow Village, Muqur 
District: Expected To Safeguard 300 Houses And 80 Jeribs Of Farmland From Being Flooded. 
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HIGHLIGHTS OF THE WEEK (FARAH/GHOR/BADGHIS/HERAT): 
 Community Gatherings were held to obtain feedback on the impact of 

SIKA-West programming in Qadis and Muqur Districts. The Qadis 
residents highlighted that the TCRC was successful in addressing many 
conflicts. Representatives from Muqur noted improvement in their 
transportation network and agricultural yields. “Before, the road was in 
very bad condition and we had limited access to the District Center. 
Now that the road is rehabilitated, we have easy access to Markets in 
the District Center.” Mr. Ahmad, a resident of Gajil village in Muqur.  

 In collaboration with MRRD & IDLG, the Community Development 
Department completed feasibility studies for six projects in Farah 
Center and Lash Wa Juwayn. These projects (Road & School 
Rehabilitation, Culvert Construction and Flood Protection Walls) were 
identified in the GIRoA-led Komite Sobate Woleswali’s and are 
designed to improve communities’ access to the Provincial Center , 
provide a better educational environment for students and safeguard 
farmland from being flooded.  

 The Communications & Public Outreach Department distributed 40 
copies of the Farah Service Providers Catalogue (SPC) and 800 SPC 
Informative Cards to the Farah Provincial Police Department. The 
Police Department will disseminate these SPCs and the SPC Cards to 
CDCs and residents in remote villages. 

SIKA-WEST RESULTS: 

Grants & Subcontracts Programming  
 To date, 444 grant funded projects valued at USD$10,142,125 have 

been identified and approved by MRRD and IDLG in our target 
districts. 

 CDCs & DDA’s are implementing 153 projects valued at 
USD$4,602,988. 

 236 projects valued at USD$4,330,196 have been completed.  
 Four projects valued at USD$194,081 are pending with the Vetting Unit 

for approval.  
 28 CDC milestone payments totaling USD$161,428 have been 

processed in Lash Wa Juwayn, Pashtun Zarghun, Muqur, Qadis, 
Guzara, Qala-i-Naw, Bala Boluk, Kohsan, Farah center, Pusht-e Rod, 
Kushk Rabat-e Sangi and Chaghcharan; supporting a variety of IDLG & 
MRRD led grant funded solutions to community grievances. 

Cross-Cutting Capacity Building:  
 With support of the Governance Department, the Pusht-e Rod District 

Agriculture Department provided ‘Wheat Cultivation’ training to 15 
farmers on January 6th, 2015. These farmers did not know the proper 
methods of wheat cultivation which resulted in low yield. By the end of 
the training, the farmers learned: what types of improved seeds are 
applicable for their farmland, what kind of fertilizers they should use 
and learned the proper irrigation methods. 

 Conflict Management and Legal Awareness training was provided for 
43 members of the Muqur Tribal Conflict Resolution Committee, 
Government Personnel, Ulema and women’s representatives from 
December 29th, 2014 to January 5th, 2015.  Material included analyzing 
conflicts and methods of conflict resolution/mediation which will be 
employed to address government led efforts to address conflicts within 
the region.    

 

 
 

 

Community Gatherings were held with female 
residents to obtain feedback on the impact of 
SIKA-West Gender programming in 
Chaghcharan, Kushk Rabat-e Sangi and Muqur 
Districts. Women in Kushk Rabat-e Sangi stated 
that their houses and farmland were in danger of 
flooding before the construction of flood 
protection walls. Women from Ashtor Khan 
Village in Chaghcharan noted improvement in 
their transportation network following the 
rehabilitation of 3-KM road and construction of 
seven culverts in their village. “The road was in 
bad condition during the winter to travel to the 
District Center. Now that the road is 
rehabilitated and the culverts are constructed, we 
can travel to the District Center and neighboring 
villages with low cost,” Ms. Delkhah a woman 
from  Ashtor Khan Village.  

Women Providing Feedback On The Impact Of SIKA-
West Programing In Chaghcharan, Ghor Province.  

MONITORING ACTIVITIES  

 Monitoring and Evaluation training was provided 
to the Kushk Rabat-e Sangi, Qala-i-Naw, Pusht-e 
Rod and Lash Wa Juwayn District Social 
Workers and Government Personnel. Training 
focused on Photography, Measurement Tools and 
Report Writing.  
 DSWs, Government Officials, SIKA-West 

Engineers and M&E Personnel conducted 62 
project site visits. These visits yielded 
deficiencies that were in need of correction; e.g. 
the Islam Qala Shamali CDC in Kohsan was 
advised to compact their road properly before the 
next milestone payment is authorized. 
 The Qala-i-Naw and Pusht-e Rod Government 

Personnel used the District Government Hotline 
Number and called to 5 implementing CDCs to 
provide them an update on the progress of their 
projects. The Kharaba CDC who are 
implementing a culverts construction project 
reported that they completed 40% of their work 
and are waiting to receive their second milestone.  
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FARAH PROVINCE 
• The Tribal Conflict Resolution Committee in Farah successfully addressed a 

land dispute between two families who were in conflict for over 20 years. The 
Farah TCRC organized a mediation session with conflicting parties attended by 
100 people, including the Provincial Government Authorities, DDA, Chief of 
Police, Head of Provincial Peace Council and community elders on January 1st, 
2015. The participants spoke on importance of peace and reconciliation and 
convinced the conflicting parties to end their conflict and support each other to 
have a peaceful society.       

• The Communications & Public Outreach Department conducted a training 
session on the Service Providers Catalogue (SPC) usage to the Pusht-e Rod 
Youth Association’s members on January 5th, 2015 to improve their capacity to 
advocate for residents’ concerns and problems. At the end of the training, 24 
copies of the SPC were distributed to youths to find potential third party donors 
to address their community major problems. The Youth Association volunteered 
to travel to the Pusht-e Rod villages and educate CDCs and community residents 
on the SPC. 

BADGHIS PROVINCE 
• During the week, the Community Development Department conducted 11 

project site visits in Qala-i-Naw, Muqur and Qadis Districts. The implementing 
CDCs were advised to correct their projects’ deficiencies before the next 
milestone payment is authorized. For example, the Mir Ha CDC who are 
implementing a 37-meter flood protection wall did not weave some of their 
gabions based on the project specification. Technical Training was provided to 
this CDC to correct their deficiency.  

• The Community Development Department provided Technical Training to 
Foremen and Supervisors of four CDCs (the Lemari, Yousof Zai, Mir Halim and 
Khaja Ha) who are implementing Flood Protection Measures in Qala-i-Naw and 
Muqur District. Topics included milestone payments schedules, drawings, 
technical specifications and project timeframes.  

HERAT PROVINCE  
• With support of the Governance Department, the Pashtun Zarghun District Court 

developed a guideline which provides detailed information for obtaining 
Marriage Certificate. Residents in Pashtun Zarghun District were not aware of 
the steps and required documents for obtaining Marriage Certificate. The District 
Court posted the guideline in the public areas and conducted orientation sessions 
for 40 applicants.  

• Monitoring and Evaluation training was provided to the Kushk Rabat-e Sangi 
District Social Worker and the District Government Sectorial Manager. The 
training focused on Project Site Photography, Measurement Tools and Report 
Writing to improve the capacity of government staff to conduct independent 
project site inspections.    

GHOR PROVINCE  
• On December 30th, the Community Development Department conducted a Post 

Project Completion Site Visit for the Road Rehabilitation Project in Shahrak 
Mohajirin village in Chaghcharan. The road was in good condition, wells 
maintained and no deficiency was observed. Now that the road is well graveled 

The Towsak Bala CDC Completed 87% Work 
Of A 100-Meter Water Intake Construction 
Project In Towsak Village, Farah Center. Once 
Completed The Water Intake Will Provide 
Water For 22000 Jeribs Of Farmland. 

The Dar Abad Payeen CDC Constructing Two 
Culverts In Dar Abad Sufla Village, Farah 
Center: Expected To Improve Access For 685 
Families To The Provincial Center. 

The Muqur DSW Visiting The Work Progress Of 
A 220-Meter Flood Protection Wall 
Construction Project In Naw Abad Village. 
Once Completed, 480 Houses And 48 Jeribs Of 
Farmland Will Be Safeguarded From Being 
Flooded. 

The Raees Sharaf Payeen CDC Completed 42% 
Of A 50-Meter Flood Protection Wall 
Construction Project In Qala-I-Naw: Expected 
To Safeguard 268 Houses And 30 Jeribs Of 
Farmland From Being Flooded. 
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and compacted and the culverts are constructed, 300 families have better access 
to the Provincial Center. 

CHALLENGES  
• Due to security concern within Bala Boluk District, the SIKA-West district staff 

are working from the Farah Provincial Office until the situation improves.  
• Due to the current cold weather, all projects in Du Layna, Shahrak and  

Chaghcharan; eight projects in Kushk Rabat-e Sangi , one project in Kohsan, 
two projects in Guzara and 12 projects in Pashtun Zarghun have been suspended 
until winter conditions pass. 

• The M&E Department has been unable to confirm 16 Project Site GPS Points in 
Bala Boluk District due to current security concerns.  

• On December 28, 2014, three members of the Akhund Zadaha CDC and four 
daily laborers were kidnapped while working on their grant funded 2 KM Road 
Rehabilitation project. In addition, some construction machinery on the site was 
burned. SIKA-West has stopped 6 projects in and around Akhun Zadaha Village 
until this incident is resolved. 

 WHAT’S NEXT  
• The Pashtun Zarghun, Pusht-e Rod, Kohsan and Qala-i-Naw Komite Sobate 

Woleswali meetings will be held between January 6th-12th. Key Points will 
include a review of pending district concerns and potential for district 
government led solutions.  

• As part of the activities to improve agricultural yield, the Lash Wa Juwayn 
Agriculture Department will provide “Wheat Cultivation” training to 15 
farmers on January 6th, 2015.   

• On January 11th, 2015, with support of the Governance Department, the Kohsan 
District Agriculture Department will provide Plant Pest and Diseases Control 
training to 20 farmers: Farmers will be taught improved methods to fight plant 
diseases.   

• In-line with the IDLG District Governance Training Plan, a two-month 
‘Administration & Management’ Training course will be kicked off for 60 
governmental staff in Qala-i-Naw on January 6th, 2015. The training aims to 
improve the government staff administrative skill sets.  

• The Community Development Department will launch feasibility studies for 6 
infrastructure projects (Road & School Rehabilitation, Flood Protection Wall 
and Culvert Construction) in Farah Center and Lash Wa Juwayn District. 

• The Badghis Department of Women’s Affairs will lead the Provincial Gender 
working Group meeting on January 10th.   

• The Gender Mainstreaming Unit will hand over the Pashtun Zarghun District 
Female Conflict Resolution Committee (CRC) to the Pashtun Zarghun District 
Governor on January 6th.  
 

 
 

 
 

The Qashlaq Naw Kham Abasi CDC 
Constructing A 88-Meter Canal, 48-Meter 
Stone Masonry Flood Protection Wall And 48-
Meter Gabion Flood Protection Wall In Muqur 
District. Once Completed, 1000 Jeribs Of 
Farmland Would Have Sufficient Water. 

The Kalati Mir Hakim Uliya Constructing A 68-
Meter Flood Protection Wall In Kohsan 
District: Expected To Safeguard 6300 Jeribs Of 
Farmland From Being Flooded. 

The Kushk Rabat-E Sangi DSW Inspecting The 
Work Quality Of A 100-Meter Flood 
Protection Wall Project In Khowja Jer Village. 
Once Completed, The Wall Will Protect 1500 
Jeribs Of Farmland From Being Flooded. 

The Khowja Gul Baid CDC Completed 59% 
Work Of A Bridge Construction Project In 
Kushk Rabat-E Sangi District. Once 
Constructed, The Bridge Will Improve Access 
For 1000 Families To The District Center. 
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