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December 10, 2014 
 

This publication was produced for review by the United States Agency for International Development.  
It was prepared by AECOM. 

The Towsak Bala CDC Completed 75% Work Of A 100-Meter Water Intake Construction Project In 
Towsak Village, Farah Center. Once Completed The Water Intake Will Provide Water For 22000 
Jeribs Of Farmlands. 
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HIGHLIGHTS OF THE WEEK (FARAH/GHOR/BADGHIS/HERAT): 
 In-line with the IDLG District Government Communications Plan, the 

Kushk Rabat-e Sangi District Government Office organized a Market Day 
on December 1st where 100 farmers communicated with six Agricultural 
Service Providers. The Service Providers shared their available services 
and exchanged contacts with farmers for business. The Babai Saffron 
Company contracted 20 farmers to provide Saffron bulbs and the Holland 
Veterinarian Committee will provide vaccinations. 

 With support of the Governance Department, the Kushk Rabat-e Sangi 
Education Department developed a guideline to speed up the process of 
obtaining an official school graduation certificate. The guideline provides 
detailed information about the steps and required documents for obtaining 
certificate which will then enable students to apply for higher education 
institutes.   

 With support of the Gender Mainstreaming Unit, the Shindand District 
Government Female Conflict Resolution Committee (CRC) 
commemorated the International Day for Elimination of Violence against 
Women. In response to high dowry payments, the CRC will lobby the 
Provincial Department of Women’s Affairs (DOWA) to organize 
awareness raising campaigns for district residents to have appropriate and 
reasonable dowry prices.    

 With support of the Governance Department, Community Gatherings were 
held to obtain feedback from communities on the effect of SIKA-West 
programming. Farmers in Shor Abad village highlighted that the 
rehabilitated road enabled them to transport their agricultural produce to 
the Farah Provincial markets timely.  

SIKA-WEST RESULTS: 
Grants & Subcontracts Programming  
 To date, 431 grant funded projects valued at USD$9,694,066 have 

been identified and approved by MRRD and IDLG in our target 
districts. 

 CDCs & DDA’s are implementing 149 projects valued at 
USD$4,520,557. 

 236 projects valued at USD$4,330,196 have been completed.  
 Four projects valued at USD$194,081 are pending with the Vetting 

Unit for action.  
 23 CDC milestone payments totaling USD$135,211 have been 

disbursed in Qadis, Muqur, Qala-i-Naw, Farah Center, Lash Wa 
Juwayn and Pashtun Zarghun Districts; supporting a variety of IDLG 
& MRRD led grant funded solutions to community grievances. 

Cross-Cutting Capacity Building:  
 In response to recent increase in seasonal diseases, the Governance 

Department supported the Qadis District Health Department to 
develop posters on Measles and Diarrhea prevention and treatment. 
These posters will be hung on the public places including clinics, 
schools and mosques in remote villages.  

 With support of the Governance Department, the Kushk Rabat-e 
Sangi District Agriculture Department provided ‘Tree Pruning’ 
training to 14 farmers on December 7th. These farmers did not know 
the proper methods of tree pruning which resulted in low yield. By 
the end of the training, the farmers learned standard methods of 
pruning for different types of trees.   

 

 
 

 

With support of the Governance Department, 
the Ghor Municipality organized a City 
Cleaning Hashar (Public Work) on 
December 3rd. More than 1000 people 
including the Ghor Deputy Provincial 
Governor, the Mayor, the government line-
departments and community residents 
attended the event and cleaned Chaghcharan 
City (around 4-KM2). “Our town is our 
home, we are responsible to keep our homes 
clean,” Mr. Mohammad Aref Qazi Zada, the 
Ghor Mayor.  

 

Government Personnel And Local Residents Cleaning 
Chaghcharan City During The City Cleaning Hashar On 
December 3rd. 

MONITORING ACTIVITIES  

 An M&E/Program Team is attending the last 
MISTI M&E Summit in Kabul on December 10th 
whose theme is “Lessons Learned and Best 
Practices”. The summit will highlight best 
practices, achievements and lessons learned from 
the beginning of the SIKA project. Other highlights 
of the meeting will be the review of project 
verifications conducted by MISTI thus far and 
presentation of the MISTI Wave 4 Survey. These 
verifications and survey are part of the USAID 
Third Party verifications under Tier 5 of the 
USAID Monitoring System. 
 DSWs, Government Officials, SIKA-West 

Engineers and M&E Personnel conducted 87 joint 
project site visits. These visits yielded deficiencies 
that were in need of correction; e.g. the Bahador Ha 
CDC in Pashtun Zarghun was advised to correct 
plastering of the walls for their high school 
rehabilitation project before the next milestone 
payment is authorized. 
 In-line with tier 3 GIROA monitoring, the Qala-i-

Naw, Bala Boluk and Shindand District Governors 
called to 6 implementing CDCs to provide them an 
update on the progress of their projects. The Head 
of the Raees Sharaf Bala CDC reported that they 
have completed 40% of the work but received 
money only for 20% of the work. 
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FARAH PROVINCE 
• Mr. Mohammad Younis Rasouli, the Farah Deputy Provincial Governor, led the 

Farah Center Komite Sobate Woleswali meeting on December 7th. The KSW 
members discussed their major problems including lack of job opportunities, 
inadequate water management system and flood concerns. To address these 
grievances, the participants prioritized 28 solutions including Road 
Rehabilitation, Flood Protection Measures, Culverts Construction and Provision 
of School Equipment.  These projects were put in the District Project Priority 
Agreement (PPA) and approved by the DPG and DDA. 

• With the support of the Communications & Public Outreach Department, the 
Farah DRRD Service Providers Committee distributed 40 SPCs and 800 SPC 
cards to the Community Development Councils (CDCs) in Farah Center. The 
CDCs will use the SPC to find potential third party donors to address their 
community major problems. 

BADGHIS PROVINCE 

• With technical support of the Communications & Public Outreach Department, 
the Badghis Provincial Government Chief of Staff, Mr. Sharafudin Majidi, 
participated in a televised program at the Badghis Television of Afghanistan on 
December 6th. The Chief of Staff spoke about government achievements and 
available services including free health and education services across all Badghis 
Province. He highlighted that there are 427 schools that provide free education 
for 130,000 students.    

• The Qadis District Government Tribal Conflict Resolution Committee (TCRC) 
successfully addressed a conflict between two neighbors in Khalifa Ayaz village. 
The conflict began when neighbor A accused neighbor B of burning his barn. 
The TCRC organized several meetings with conflicting parties and finally 
neighbor A agreed that neighbor B is innocent and the conflict ended on 
December 3rd. 

HERAT PROVINCE  

• On December 7th, the Kushk Rabat Sangi District Executive Manager (DEM) 
and the MRRD District Social Worker visited the work progress of a bridge 
construction project in Khowja Gul Baidak village. The DEM shared the District 
Government Hotline number with the residents and laborers and asked them to 
share their concerns with the District Government.  

• The Guzara Female Conflict Resolution Committee (CRC) addressed a familial 
conflict between a couple. The husband was a drug addict and could not provide 
accommodation for his wife and children; therefore, the wife decided to divorce 
him. The CRC mediated with the conflicting parties and finally the husband’s 
brother agreed to provide accommodation for his brother’s family and send the 
husband to a clinic for treatment.    

GHOR PROVINCE  
• The Ghor Deputy Provincial Governor, the DOWA Director and the 

Independent Administrative Reform and Civil Service Commission Director 
visited the three-month “Administration and Management” training course in 
Chaghcharan on December 3rd. The visitors evaluated the training effectiveness 
and encouraged the students to use the opportunity and improve their capacity.  

The Damboly Hulya CDC Completed 50% 
Work Of A 50-Meter Flood Protection Wall 
Construction Project In Lash Wa Juwayn: 
Expected To Save 3000 Jeribs Of Farmlands 
From Being Flooded. 

The Haji Mohammad Ali Khan CDC 
Completed 80% Work Of A Wash Culvert 
Construction Project In Qadis: Expected To 
Improve Access For 6320 People To The 
District Center. 

The Rais Sayed Mohammad CDC Completed 
50% Work Of A 10-ML Aqueduct Construction 
In Qadis: Expected To Provide Water For 3000 
Jeribs Of Farmlands. 

The Godar Gazak CDC Constructing A 100-M 
Wash Culvert In Bala Boluk District.. Once 
Completed, The Wash Culvert Will Provide 
Water For 100 Jeribs Of Farmlands.  
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• With support of the Communications & Public Outreach Department, the 
Chaghcharan Youth Association organized a ‘Peace Running Tournament’ on 
December 3rd. More than 30 youths attended the tournament and ran 5-KM while 
carrying Peace and Anti-Poppy cultivation messages. At the end of the 
tournament, trophies were distributed to the first, second and third winners. 

CHALLENGES  

• The M&E Department has been unable to confirm Project Site GPS Points in 
Bala Boluk District due to the recent current security concerns.  

• As a result of reduction in provision of lunch and transportation 
allowances, some of trainings/meetings were canceled in Shindand and 
Kohsan Districts. SIKA-West management is engaging with the 
respective District Governors to address this issue. 

• Due to cold weather in Kushk Rabat-e Sangi and Kohsan, infrastructure 
projects are being suspended from December 8th to March 1st, 2015. 

 WHAT’S NEXT  

• The Qala-i-Naw, Pusht-e Rod, Bala Boluk and Qadis Komite Sobate Woleswali 
meetings will be held between December 10th-15th. Key Points will include a 
review of pending district concerns and potential for district government led 
solutions.  

• The Governance Department will provide ‘Work Plan Development’ training to 
Muqur District Government staff from December 14th-15th. 

• The Governance Department will provide ‘General Administration’ training to 
Kushk Rabat-e Sangi District Government staff from December 12th-13th. 

• The Muqur District Government Tribal Conflict Resolution Committee will 
organize mediation session between two brothers who are in conflict over 
inheritance of their late father’s estate.  

• The M&E Department will organize M&E training to the Bala Boluk, Pusht-e 
Rid and Muqur MRRD DSWs and DGOs. Training will focus on Photography, 
Report Writing and Measurement Tools to improve the capacity of government 
staff.    
 
 

The Kushk Rabat Sangi District Executive 
Manager (DEM) And The MRRD District 
Social Worker Visited The Work Progress Of A 
Bridge Construction Project In Khowja Gul 
Baidak Village: Expected To Improve Access 
For 133 Families To The District Center. 

The Chaghcharan Youth Association 
organized a ‘Peace Running Tournament’. 
More than 30 youths attended the 
tournament and ran 5-KM while carrying 
Peace and Anti-Poppy Cultivation messages. 

Farmers In Kushk Rabat-E Sangi 
Communicating With The Agricultural Service 
Providers And Exchanging Contacts For 
Business At The Market Day On December 1st. 

The Qashlaq Naw Kham Abasi CDC 
Constructing An 88-Meter Canal In Muqur 
District. Once Completed, The Constructed 
Canal Will Provide Irrigation Water For 100 
Jeribs Of Agricultural Lands. 
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