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December 3, 2014 
 

This publication was produced for review by the United States Agency for International Development.  
It was prepared by AECOM. 

SIKA- West Upgraded The Farah DRRD Conference Room. The Conference Room Has Been 
Transformed Into A First Class Facility Which Makes Efficient Use Of All Available Space And Can 
Accommodate Up To 50 People. 
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HIGHLIGHTS OF THE WEEK (FARAH/GHOR/BADGHIS/HERAT): 
 In-line with the IDLG District Governance Training Plan, the 

Governance Department developed Project Cycle Management, Work 
Plan Development and General Administration training materials. These 
materials will be utilized and then handed over to the IDLG SIKA Unit 
as reference material for future Capacity Building Programming. 

 With the support of the Communications & Public Outreach Department, 
the Farah DRRD Service Providers Committee printed 1000 copies of the 
Farah Service Provider Catalog (2nd-edition) and 20,000 SPC Informative 
Cards. On November 30th, the Committee distributed 180 SPCs and 3620 
SPC cards to 18 provincial government line-departments for use in 
responding to provincial and district resident queries on available 
government services. 

 With the support of the Governance Department, Community Gatherings 
were held to obtain feedback from communities on the effect of SIKA-
Wests programming to date and support provided for Provincial & 
District Government Service Delivery. Communities included Khwaja 
Talkhatan, Khalawak, Lak Lak Khana (Kushk-e-Rabat Sangi), Cheshma 
Khoni (Guzara) and Mahal Masjid (Kohsan). The communities noted 
improved service delivery by their respective District Governments.   

 Representatives from the IDLG SIKA Unit met with SIKA-West Senior 
Managers on November 26th and 27th to evaluate program progress. 
Overall IDLG were pleased with the progress to date and are supportive 
of transitioning key programming responsibilities to our IDLG partners at 
the provincial and district level. 

 The SIKA-West Chief of Party and Grants Manager met with the USAID 
Vetting Support Unit in Kabul. Agreements were made that SIKA-West’s 
pending vetting requests would be cleared by December 31, 2014.  

SIKA-WEST RESULTS: 

Grants & Subcontracts Programming  
 To date, 423 grant funded projects valued at USD$9,512,518 have been 

identified and approved by MRRD and IDLG in our target districts. 
 CDCs & DDA’s are implementing 148 projects valued at 

USD$4,493,489. 
 236 projects valued at USD$4,330,196 have been completed.  
 Four projects valued at USD$194,081 are pending with the Vetting Unit 

for action.  
Cross-Cutting Capacity Building:  
 With the support of the Governance Department, the Ghor Provincial 

Petitions Registration Database was developed and computerized for the 
Ghor PGO and designated government personnel were trained how to 
register petitions into the database. Before the database, many petitions 
could not be tracked which resulted in delayed responses to provincial 
and district residents.  

 With the support of the Governance Department, the Muqur District 
Government has broadened their District KSW’s to include IOM who are 
also implementing infrastructure programming in the districts.  

 The SIKA-West Engineers provided on-the-job mentoring to the 
implementing CDCs to correct their projects’ deficiencies.   

 The Communications & Public Outreach Department mentored the 
District Government Hotline focal points to record residents’ complaints 
and share with respective Government Departments for further action. 

 

 
 

 

With support of the Gender Mainstreaming Unit, the 
Badghis and Ghor Departments of Women’s Affairs 
(DOWA) and Guzara and Kohsan District Governors 
each commemorated the International Day for 
Elimination of Violence against Women. Participants 
included Provincial and District Government 
personnel, Community Elders and leading women from 
various district villages. Speeches on the importance of 
women’s rights were delivered. A representative from 
the Voice of Women Organization in Badghis Province 
informed the participants about the available services 
for women including a shelter for those women 
affected by violence. “You women should be strong 
and advocate for your rights,” H.E. Mohammad 
Anwar Rahmati, the Ghor Provincial Governor.   

Ms. Manizha Behzad, The Ghor IDLG Gender Specialist, 
Speaking On Roles Of Ulema In Raising Awareness About 
Elimination Of Violence Against Women. 

MONITORING ACTIVITIES  

 As part of the USAID third party verification, Checchi 
conducted a Data Quality Assessment on two 
Indicators: Number of projects completed with 
community and GIROA involvement and number of 
local mechanisms supported with USG Assistance for 
citizens to engage their sub-national government. The 
verification looked at how the data is being collected, 
analyzed and reported as well as the integrity of the 
data. The Checchi indicated that SIKA-West has a 
proper mechanism in place and recommended to share 
the system with other SIKAs.  
 DSWs, Government Officials, SIKA-West Engineers 

and M&E Personnel conducted 84 joint project site 
visits. These visits yielded deficiencies that were in 
need of correction; e.g. the Qashlaq Naw CDC in 
Muqur was advised to mix concrete properly for their 
canal lining project before the next milestone payment 
is authorized. 
 In-line with tier 3 GIROA monitoring, the Muqur, 

Kohsan, Shindand, Chaghcharan, Qadis and Kushk 
Rabat-e Sangi District Governors called to 14 
implementing CDCs to provide them an update on the 
progress of their projects. The Head of Faj Ulya CDC 
complained about delay in their last milestone 
payment after completing their flood protection wall 
project. The SIKA-West Engineers will follow up this 
issue. 
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FARAH PROVINCE 
• With support of the Communications & Public Outreach Department, 47 

members of the Bala Boluk Youth Association shared their concerns with the 
Provincial Education and Health Departments on November 26th. Youth shared 
absenteeism of teachers in Bala Boluk, lack of school equipment and lack of 
health facilities in Bala Boluk clinics. The Education and Health Departments 
pledged to follow up these issues and provide the required school equipment and 
health facilities.  

• With support of the Gender Mainstreaming Unit, the Farah DOWA led the Farah 
Provincial Gender Working Group (GWG) meeting on November 29th. It was 
agreed that four sub-committees (Health, Social, Education and Advocacy) 
would be established to handle the Gender Working Group activities. These sub-
committees are required to develop their scopes of work and action plans before 
the next meeting.  

BADGHIS PROVINCE 

• Led by the Qadis & Muqur District Government personnel, Project Completion 
Ceremonies were held for three recently completed projects (Roads 
Rehabilitation & Culvert Construction) within the districts that have improved 
the rural road network access for up to 1470 people to the District Centers. 

• During the week, the MRRD District Social Workers (DSWs) in Qala-i-Naw, 
Qadis and Muqur visited the work progress of three Flood Protection Walls and 
one Culvert construction projects in Qala-i-Naw, Muqur and Qadis. The DSWs 
were pleased with the work quality and asked the implementing CDCs to 
continue their work based on the projects specifications. At the project site, the 
M&E staff provided project monitoring training to the Qala-i-Naw DSW. This 
training included proper methods of site inspection and data collection. 

HERAT PROVINCE  

• On November 27th, in-line with the Kushk Rabat Sangi District Governor, the 
Admin & Finance Manager and the District Mayor visited the Kushk Rabat 
Sangi Bazar and directly communicated with shopkeepers to listen to their 
concerns. In response to a complaint against cattle traders that create problems 
for residents in Bazar, a new place was allocated for these traders. Another 
concern raised by shopkeepers was the electricity outages that damage residents’ 
electrical devices. The Admin & Finance Manager will share this issue with the 
Provincial Authorities for further action.  

• With support of the Communications & Public Outreach Department, the 
Shindand District Governor, Mr. Ajab Gul Kakar Samim, organized a meeting 
with 150 people including Ulema, community elders, DDA and CDCs members 
and teachers to advocate to change the Shindand District to Province. The 
participants wrote a petition and assigned a group of elders to travel to Kabul 
and share this request with the Afghanistan President. 

GHOR PROVINCE  
• In-line with the Chaghcharan District Government Communications Plan, the 

Chaghcharan Education Directorate celebrated the International Day of Children 
in Sultan Ghiasuddin Boys’ High School on November 26th. Mr. Sebghatullah 
Akbari, the Education Director, talked with students and congratulated them on 
their day. He encouraged the students to continue their education and support the 
government in bringing peace and security in the community. 

The Qouch CDC Completed 73% Work Of A 
Four Slab Culverts Construction Project In 
Qouch Village, Lash Wa Juwayn District: 
Expected To Improve Access For 1500 People 
To The District Center.  

The Naw Abad CDC Completed 79& Work Of 
A 220-Meter Flood Protection Wall In Naw 
Abad Village, Muqur District: Expected To 
Save 480 Houses And 48 Jeribs Of Farmlands 
From Being Flooded. 

The Haji Ghulam Haidar Qarqaito Completed 
79% Work Of  A 110-Meter Flood Protection 
Wall In Qala-I-Naw. Once Completed, 25 
Jeribs Of Agricultural Lands And 40 Houses 
Will Be Saved From Flooding. 

The Qadis DSW Visited The Work Progress Of 
A Wash Culvert Construction Project In Haji 
Mohammad Ali Khan Village: Expected To 
Improve Access For 6320 People To The 
District Center. 
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• With the support of the Communications & Public Outreach Department, the 
Ghor Deputy Provincial Governor, Mr. Mohammad Amin Tokhi, participated in 
a televised program at the Ghor Television of Afghanistan on December 1st. The 
DPG spoke about his recent official travel to Shahrak District and resolution of a 
big tribal conflict in this District.  

CHALLENGES  

• The M&E Department has been unable to confirm Project Site GPS Points in 
Bala Boluk District due to the recent current security concerns.  

• The Pusht-e Rod and Lash Wa Juwayn Female Komite Sobate Woleswali 
meetings were postponed due to security concern. The meetings were 
rescheduled to December 3rd and 10th. 

 WHAT’S NEXT  
• The Bala Boluk DST Office was resumed effective December 2nd.  
• The Community Development Department will organize Project Technical 

training to foremen and supervisors of three CDCs in Muqur, seven CDCs in 
Qadis and five projects in Chaghcharan District.  

• The Chaghcharan Komite Sobate Woleswali meeting will be held on December 
4th. Key Points will include a review of pending district concerns and potential 
for district government led solutions.  

•  The Qadis District Government Tribal Conflict Resolution Committee will 
organize mediation session between two neighbors in Khalifa Ayaz village. 
These neighbors accused each other of burning their barns.     

• With support of the Communications & Public Outreach Department, the 
Chaghcharan Youth Association will organize a Peace Running Tournament on 
December 7th. 

• In-line with the District Government Communications Plan, the Badghis 
Deputy Provincial Governor will attended a televised program at Badghis 
Television of Afghanistan on December 7th. The DPG will speak about 
government achievements and activities in Badghis Province. 
 
 

The Gaja CDC completed 70% Work of a 
water reservoir in Gaja Village, Pashtun 
Zarghun: Expected to provide water for 10,000 
Jeribs of Farmlands. 

The Khowja Gul Baid CDC Completed 42% 
Work Of A Bridge Construction Project In 
Kushk Rabat-E Sangi District. Once 
Constructed, The Bridge Will Improve Access 
For 133 Families To The District Center. 

The Jar Chaqour CDC Completed 80% Work 
Of A 2-Km Road Rehabilitation , Three 
Culverts And 200-Meter Flood Protection Wall 
In Chaghcharan: Expected To Improve Access 
For 700 People To The Provincial Center. 

The Ghor Deputy Provincial Governor 
Participated In A Televised Program At The 
Ghor Television Of Afghanistan And Spoke 
About His Recent Official Travel To Shahrak 
District And Resolution Of A Big Tribal Conflict 
In This District.  
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