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I. 
INTRODUCTION 

 
 

The Investment Enabling Environment Project (INVEST) is a United States Agency for 
International Development (USAID)-supported project that aims to assist the Philippine 
government to: (a) lower the transaction costs in doing business, particularly those in securing 
business permits and licenses and (b) capacitate local government units (LGUs) in promoting 
investments.  
 
One of INVEST’s strategies in pushing for its reform agenda is to support inter-agency 
committees at the national level that set the directions in investment-related reforms. Its 
participation in these committees would enable it to influence, to the extent it is allowed to do so, 
the direction of policy-making in the said reform areas.  An added benefit to this strategy is the 
Project’s contribution to better donor coordination in investment-related areas, consistent with 
the harmonization and ownership principles of the Paris Declaration on Aid Effectiveness. 
 
For the past three years, the Project has been providing technical support to the following 
committees: (1) the Working Group on Growth and Investment Climate (GIC)  under the 
Philippine Development Forum (PDF); (2) the BPLS Oversight Committee (BOC); (3) the Sub-
Working Group on Local Investment Reforms (SWG-LIR); and (4) the Technical Working Group 
on eBPLS (TWG-eBPLS). Its assistance consisted of the following: (1) assisting the committee 
secretariats based in DTI and/or DOST set the agenda, formulate the work plan, and provide 
advice on the management and direction of the committees to the committee chairpersons; and 
(2) providing materials/studies for discussion in the committees. 
 
This report on the activities of the Project in the committees cited above constitutes Output 2.1 
Deliverable No. 2 of Program Areas 1.2 on “Streamlining Business Registration Processes & 
Lowering Transaction Cost.” The report also includes a section on the ICT Innovations Forum, 
which was included in the revised work plan of the Project for the Option Year extension (as of 
June 2014) as “BPLS Automation Forum” under Program Area 1.2 on Strengthening National 
Government Support to BPLS Reforms. Aside from the forum, the report also included an 
additional section on the eReadiness Survey, which is an important activity that the Project 
supported as part of the TWG-eBPLS.  
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II. 
TECHNICAL ASSISTANCE PROVIDED TO INTER-AGENCY 

COMMITTEES 
 

 
Of the four committees that INVEST has been supporting, only two were active during the 
Project’s option year. These are the BPLS Oversight Committee, which had four meetings, and 
the TWG on eBPLS, which had three formal meetings (Table 1). The INVEST technical support 
to the committees was generally thru advice to the secretariats on agenda setting and to the 
Chairs/Conveners of the committees on some of the agenda discussions. The specific 
assistance provided is summarized in the succeeding sections. 
 
 

Table 1.  
Summary of Meetings of Inter-Agency Committees Supported by INVEST 

 
Title of the Meeting Date Participants 

Male Female Total 
BPLS Oversight Committee 
8th BPLS Oversight 
Committee Meeting 

31 March 2014 18 19 37 

9th BPLS Oversight 
Committee Meeting 

30 June 2014 13 16 29 

10th BPLS Oversight 
Committee Meeting 

11 September 2014 
 

9 13 22 

11th BPLS Oversight 
Committee Meeting1 

20 November 2014 - - - 

Technical Working Group on eBPLS 
Meeting No. 5 15 January 2014 4 8 12 
Meeting No. 6 26 March 2014 2 5 7 
Meeting No. 7 4 November 2014 4 5 9 

 
 
 

A. BPLS Oversight Committee (BOC) 
 
As explained in the 2012 report of INVEST on its support to inter-agency committees, the BOC 
was created on August 6, 2011 through the DTI-DILG Joint Administrative Department Order 
(JDAO) No. 1, series of 2010. The committee was envisioned “to provide policy direction in the 
nationwide upscaling of the BPLS reforms.” The following specific functions for the committee 
were identified in the JDAO: 
 

a. To oversee the implementation of the BPLS reforms, particularly the service standards 
on BPLS;  

b. To mobilize resources for the implementation of the various components of the BPLS 
reforms; 

c. To coordinate the various initiatives of government, the private sector and the 
development community on BPLS reforms;  

                                                           
1Minutes of the meeting were not available as of the time of report writing. 
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d. To assist the government in BPLS reforms related to the operations of NG agencies, e.g. 
SSS, Philhealth; 

e. To assist government in building capacity of local governments in implementing BPLS 
reforms; and  

f. To ensure that BPLS reforms are aligned with other reforms for enhancing the 
competitiveness of the Philippines in general and local governments in particular.   

 
The BOC is co-chaired by DTI and DILG. The BOC was inactive in 2013, partly due to the 
overall government reorganization that affected both DTI and the DILG.  There was a change in 
assignments in DTI, which resulted in new designations to the BOC, both in the assigned Co- 
chair and in the group that will provide secretariat support to the committee.2 However, the 
reorganization did not result in changes in the official representation of the DILG to the 
committee.  
 
8th BPLS Oversight Committee Meeting 
 
The first meeting of the BOC after the government reorganization (8th meeting) was held on 
March 2014, 9 months after the last meeting on June 2013. In that meeting, a reorganization 
within the committee was agreed on, viz.: (1) the oversight committee will be transformed into a 
steering committee; (2) more meetings will be organized which will be scheduled every two 
months henceforth; and (3) additional private sector representatives will be added to the 
committee. Since it was the first time for the secretariat to organize the BOC, INVEST assisted  
in setting the agenda and in preparing the discussion guide for the Chairs of the Committee 
(refer to Annex 1 for the highlights of the 8th Meeting) 
 
9th BPLS Oversight Committee Meeting 
 
During the 9th meeting, a number of agenda items was suggested by INVEST. These include: 
(1) Best Practices in Business permit Processing in USAID’s CDI Cities; (2) Revision in the Joint 
Memorandum Circular on Business Permit and Licensing System (BPLS); and (3) Proposed 
Streamlining of Construction-related Permits. The meeting was significant for INVEST since the 
new standards for business permit processing (second presentation) was approved in principle 
by the committee, triggering the process of review of the draft Joint memorandum Circular on 
the Revised Standards prepared by INVEST by the concerned agencies - DILG, DTI and DOST.  
 
There were other agenda items, which involved INVEST. For instance, the National 
Competitiveness Council (NCC) presented the results of the 2014 BPLS Client Satisfaction 
Survey, which was reviewed and refined by a consultant contracted by INVEST. The 
Department of Science and Technology presented the work plan on BPLS Automation, which 
INVEST assisted in formulating. DILG also reported on the ICT Innovations Forum, which 
INVEST supported.  
 
Attached as Annex 2 are the minutes of the 9th meeting of the committee.  
 
 
 
 
                                                           
2 DTI Undersecretary Nora Terrado was designated as Co-Chair of the BOC, vice DTI Undersecretary Zenaida 
Maglaya while the secretariat to the National Competitiveness Council was also assigned as the new secretariat to 
the same committee.  



4 
 

10th BPLS Oversight Committee Meeting 
 
INVEST was also instrumental in preparing a number of technical presentations during the 
10thmeeting of the BOC. As a result of the approval in principle of the new standards in business 
processing, INVEST presented a draft manual, which the government can use in rolling out the 
new standards.  
 
For its part, the committee secretariat proposed a work plan for the conduct of a national forum 
on the revised BPLS Streamlining Project, which essentially disseminates the new standards on 
business permitting and “launches” a BPLS automation software developed by DOST.  Dubbed 
as the “National Forum on the Revised Nationwide Streamlining of BPLS Project”, it was 
planned to be held in the three major islands of the Philippines, with the first one in Manila for 
the 5 regions of Luzon  (October 14-15, 2014), the second in Cebu for the 3 regions in the 
Visayas (October 28-29, 2014) and third in Davao for the five regions in Mindanao. In these 
workshops, two of the CDI cities – Batangas and Cagayan de Oro – will be invited to present 
their experiences in streamlining BPLS under the INVEST Project.  
 
INVEST also presented the proposed guidelines for processing business permits for tourism 
enterprises, which was the offshoot of a study conducted by the Project.  
 
The minutes of the 10th meeting are attached as Annex 3.   
 
11th BPLS Oversight Committee Meeting 
 
The discussions on the 11th meeting of the committee focused on the status of the activities 
related to the proposed new standards in business permitting as well as the results of the 
national forum that the secretariat organized. On the part of INVEST, which was ending, an 
announcement was made on the launching of the online business registration in Cagayan de 
Oro and Iloilo which is targeted to be fully operational during the 2015 business renewal period. 
Representatives of the Department of Tourism were also present to discuss the status of the 
JMC on the guidelines for securing a business permit for tourism enterprises.  
 
 

B. Technical Working Group on eBPLS (TWG on eBPLS) 
 
The TWG on eBPLS was a creation of a Memorandum of Agreement (MOA) signed by the DTI, 
DILG and the Department of Science and Technology (DOST) on July 24, 2012 during the 
launching of the BPLS Automation Project. Chaired by the DOST and co-chaired by the DILG 
through the Local Government Academy (LGA), the TWG is expected to formulate a framework, 
scope of work, and work plan for the BPLS automation project, among others. 
 
Three formal meetings were organized by DOST during the Project’s option year. However, 
there were more meetings actually conducted by both DOST and DILG to discuss two important 
projects of the committee – the ICT Innovations Forum and the eReadiness Survey – which will 
be described in more detail in succeeding sections of this report.  
 
INVEST also assisted the committee through attendance in the meetings, provision of 
comments on the two major projects of the committee, formulation of the committee’s work plan 
and assistance in drafting a training program on BPLS Automation to be conducted by DOST 
which will make use of two knowledge products produced by DOST with USAID assistance: (1) 
the BPLS Planning and Implementation Guide: Computerizing Business Permits and Licensing 
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Systems in the Philippines; and (2) BPLS Automation and Baseline Design Guide: Automation 
System Flows and Baseline Design. 
 
The highlights of the meetings of the TWG are attached as Annexes 4-6. 
 
 

C. Sub-Working Group on Local Investment Reforms (SWG-LIR) 
 

The SWG-LIR was created by virtue of a Memorandum of Agreement signed by the DILG and 
DTI on August 6, 2010. The objectives of the committee are to: (1) promote investments at the 
local level through reforms that provide a positive environment for both local and foreign 
investments; (2) identify projects that will address the constraints to investments at the local 
level; and (3) seek funding support for its activities. There are four reform areas covered by the 
committee: (1) streamlining local and national regulatory processes; (2) addressing governance 
issues affecting investments; (3) promoting local economic strategies conducive to investments; 
(4) improving information support through generation of data that are critical to investment 
generation; and (5) addressing consumer-related issues.  The committee is co-chaired by DTI 
and DILG for the government and USAID for the development partners.   
 
The SWG-LIR was one of the committees affected by the reorganization of government in 2013. 
It has been inactive, with the last meeting held on June 2013.  During the option year, the 
Project attempted to revive the committee by hosting meetings with the co-chairs of the 
committee n May 2014, where it presented a short note pushing for the revival of the committee 
(refer to Annex 7).  A subsequent meeting was organized with committee secretariat on May 29, 
2014 to plan the 5th Meeting of SWG-LIR on August 20, 2014 (refer to Annex 8 for the 
provisional agenda). However, the meeting never materialized, despite two attempts, because 
of lack of quorum and problems with the availability of the two co-chairs.   
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III. 
THE ICT INNOVATIONS FORUM  

 
 

A. Background 
 
An important follow-thru to the BPLS training provided by the government in 2010 was the 
organization of a Forum on BPLS Automation on July 24-25, 2012 that launched the BPLS 
Automation Project thru the signing of the Memorandum of Agreement among DTI, DILG and 
DOST.  Since then, a number of local governments have invested in computerizing their 
business permitting processes. The private sector, for its part, has also developed a number of 
software solutions on business processes that are successfully being implemented. The online 
payment gateway has also been introduced, encouraged by the recent ruling of the Commission 
on Audit. These initiatives are in line with broader programs of both the government and the 
private sector in making service delivery more efficient thru the use of technology.  
 
To improve the country’s competitiveness thru reduced cost of doing business, it is imperative 
that business permitting be further streamlined thru greater use of technology. Hence, a forum 
that will showcase innovations in business permitting was therefore proposed, to coincide with 
the celebration of the IT month on June 2014. 
 
The Project supported the holding of the ICT Innovations Forum under Component 1, which 
focuses on streamlining business registration processes and promoting the use of automation in 
business registration.  It was intended to be a venue to showcase the initiatives of the partner 
cities in introducing ICT-enabled solutions that are intended to make business permit processing 
more effective and efficient. For instance, Batangas City is the first city to use mobile payments 
in business permitting system. Iloilo City, together with Batangas City, piloted the online 
submission of business permit application form and the email transmission of tax order of 
payment, reducing the steps that applicants go thru to just one – payment of business tax and 
fees, which was done at the city hall. Cagayan de Oro city, on the other hand, introduced a 
kiosk where applicants are able to choose transactions and where tax order of payments can be 
computed.     
 
The Forum was originally conceived as a conference on BPLS automation, but the coverage 
was expanded to ICT innovations in local governance upon the request of DILG and DTI.  
 

 
B. Objectives 

 
The forum had the following objectives:  
 
1. To brief LGUs on the government’s policies and programs aimed at promoting the use of 

technology to enable the delivery of more efficient government services at the local level, 
with focus on the initiatives of the national government agencies involved in business 
permitting; 

2. To present the current options for system development in business permitting, e.g. cloud 
computing, online payment, mobile banking; 

3. To present available software developed by the government, development partners, LGUs 
and the private sector that are compliant with the service standards set in the DTI-DILG 
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Joint Memorandum Circular No. 1, series of 2010 and can be tapped by LGUs desiring to 
computerize their BPLS; 

4. To showcase LGUs that have successfully implemented innovative business permitting 
operations as well as related services, e.g. construction permitting that made use of 
technology, resulting in shortened processing time and reduced steps in business 
permitting; and 

5. To enable the private sector and government banks like the Development Bank of the 
Philippines and the Land Bank of the Philippines) to present the latest technological 
developments in service delivery for cities and municipalities, especially those pertaining to 
business permitting.  

 
 

C. The Program 
 
The one-day event had the following parts: 
 
1. Opening Ceremonies This part of the program had the customary Welcome Remarks and 

Messages of Support from the Forum partners.   
 

2. Part II presented the role of ICT in local governance and the directions being provided by 
the national government including the government-wide Medium-Term ICT Harmonization 
Initiative (MITHI).   

 
3. Part III featured “lightning talks” by local governments who have taken the initiative to use 

ICT to improve their operations and thereby benefitted their constituents.  Two global private 
organizations presented their innovative ICT solutions for city-level applications in Part IV. 

   
4. Part IV, during lunch, had several luncheon speakers. The Local Government Support 

Program for Local Economic Development (LGSP-LED) launched its SparkBiz “LED 
Information Portal”.  This was followed by a brief presentation by USAID’s Scaling 
Innovations in Mobile Money (SIMM) Project on the mobile payments system in Batangas 
City, Iloilo City, Cagayan de Oro City, Valenzuela City, and Quezon City.  The system is 
expected to improve transparency, accountability and security in government financial 
transactions by digitizing payment and collection systems. 

 
5. Part V (after lunch) of the program consisted of four simultaneous sessions that ran for an 

hour and a half with the following topics: (a) Automating Business Services and Fiscal 
Management which was moderated by Mr. Verb Bonilla of Globe Telecom; (b) Digitizing 
Administrative Operations and Communication which was moderated by Mr. George Parrilla 
of Microsoft Philippines; (c) Delivering More Effective Social Services with the Use of ICT 
which was moderated by Ms. Pehm Grafilo of LGSP-LED; and (d) a special session on iTax  
which was moderated by Ms. Kareen Oloroso of GIZ.  The first three sessions had speakers 
from the LGUs and private solutions providers. 

 
6. Closing Ceremonies had several components.  The first was the awarding of plaques of 

recognition to ten cities which topped the e-Readiness Survey conducted by the DOST, 
together with the DILG and the DTI, in partnership with INVEST. The nationwide-survey on 
“BPLS Compliance and E-Readiness of LGUs” assessed the compliance of cities and 
municipalities on BPLS standards and their state of e-Readiness based on their ICT 
capacity and ICT environment.   
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The second feature of the Closing Ceremonies was the call for nominations for the 3rdeGov 
Awards for LGU. The eGov Awards had two categories: (a) the Best in eGov Business 
Empowerment (G2B) Award; and (b) the Best in eGov Customer Empowerment (G2C) Award.    
The G2B Award recognizes the significant effect of an LGU’s laudable practices in integrating 
ICT solutions towards a business-friendly and competitive environment. The G2C Award, on the 
other hand, recognizes the measurable effect of an LGU’s practice in applying ICT solutions in 
educating and engaging the public in the use of electronic facilities toward an improved, timely 
and relevant delivery of public service.  
 

D. Institutional Support to the Forum  
 
An Organizing Committee was set-up to oversee the management of the Forum. The Forum 
was jointly organized by the DILG, DTI, DOST from the government, USAID (through 
INVEST), Deutsche GesellschaftfürInternationaleZusammenarbeit (GIZ), Local Governance 
Support Program for Local Economic Development (LGSP-LED) of CIDA from the donor 
community, and National ICT Confederation of the Philippines (NICP), Globe Telecom and 
Microsoft Philippines from the private sector. The two Undersecretaries of DTI and DILG directly 
supervised this project and the Organizing Committee.   
 

Sponsorship  

The forum was a good model of public-private partnership with donor support. The sponsorships 
were coordinated by the NICP. Globe and Microsoft, both Platinum sponsors, each gave 
PhP300,000.00 which they paid directly to Intercontinental Manila to partially cover the banquet 
expense.  Intel came in with a US$1,000 sponsorship, which was partially applied to cover for 
the rental cost of the sounds and lights system. 
 
Globe further gave notebook and pen sets to all delegates, which in the absence of the Forum 
bags during registration (DILG’s supplier delivered the bags close to the end of the forum), were 
placed on each table setting.  The notebooks proved to be very useful as delegates were seen 
taking down notes of the presentations.  Raffle prizes from Globe were also given away, spread 
out during the program – pen sets, hurricane umbrellas, tumblers, blenders, monopods with 
shutters and two IPAD minis. 
 
Online Registration 

A Forum website was created by Microsoft, one of the forum’s Platinum sponsors, using the 
template of the e-mail blast flyer for the content.   MEET, Inc. registered the domain name, 
www.lguictforum.com,  in which the Forum website is being maintained to-date.  The website, 
with its online registration facility, proved to be a significant help that not only made pre-
registration to the Forum accessible and easy for the invitees,  but also reflected the efficiency 
in managing the forum through the use of ICT, in keeping with  the forum’s theme.  Out of the 
183 LGU attendees and 40 non-LGU attendees (chambers of commerce, foreign embassies, 
financial institution, national associations, and service providers), 80 people registered online or 
a 35.87% usage.  An additional 18 people registered online but were not able to attend the 
Forum. 
 

 
 
 

http://www.lguictforum.com/
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E. Participants 
 
A total of 360 persons attended the forum, of which 192 came from LGUs (NCR and 41 
provinces). Almost all regions were represented. Eleven mayors attended.  

 
 

F. Post-forum Activities 
 

The success of the ICT Innovations Forum convinced the DILG replicate the forum in Cebu and 
Davao for the LGUs in Visayas and Mindanao, respectively. The three CDI cities – Batangas, 
Iloilo and Cagayan de Oro – were showcased during these forums, which were held on 
September 16 (Cebu) and September 30 (Davao) with sponsorship from the NICP and 
Microsoft.      
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IV.  
BPLS Compliance and E-Readiness Survey 

 
 
A major accomplishment of the TWG on eBPLS during the year was the conduct of the BPLS 
Compliance and E-Readiness Survey (henceforth referred to as the ERS), which was run for the 
second time by the DOST, this time in partnership with the DILG. 

 
A. Background 

The Project supported the preparation of the E- Readiness Survey Questionnaire in its first year 
of operation. The survey was intended to assess the LGU’s readiness in automating their BPLS. 
Specifically, the objectives for conducting the survey were to: (1) assess the institutional 
capacity of the LGU to automate its BPLS; (2) evaluate the sufficiency of the Information 
Technology (IT) staff complement; and (3) explore automation options an LGU can employ 
based on the results of the survey. The survey built on the two previous surveys prepared by 
the National Computer Center (NCC) and took into account the requirements of the Philippine 
Business Registry (PBR), as well as the eReadiness Survey of the eGov4MD project of the 
Canadian International Aid Agency, which is promoting the eBPLS plus software.   

The Survey was conducted starting July 2012 as part of the BPLS Automation Forum in 
partnership with the Local government Academy, which distributed the questionnaire. A total of 
276 local government units (LGUs) responded to the survey. The results were presented in the 
BPLS Oversight Committee (BOC) meeting in June 2013.  

The discussions in the BOC were quite encouraging. The DOST decided to review the 
questionnaire with support from INVEST and, in partnership with the DILG, conduct the survey 
which will become the basis for the training assistance on BPLS automation which the 
government will organize. On February 7, 2014, the DILG issued a circular to its regional offices 
to assist in the conduct of the online survey for all cities and municipalities dubbed as “BPLS 
Compliance and e-Readiness Survey.”3 The deadline for the survey was set on February 28, 
2014 but this had to be extended to April 2014. 

B. Components of the Survey 

Similar to the 2012 questionnaire, the recent survey also consisted of 4 parts as described 
below: 

1. Demographic Profile 

These are the basic information of the city or municipality such as the region, province, 
city/municipality name, income class, details of the Mayor and total number of business 
registrations in 2013.  

2. Part I: Human Resource (HR) Capacity  
This part dealt with the data on the information and communications technology (ICT) 
personnel and/or units, performance of ICT functions, and trainings.  

                                                           
3Note that while the DILD and DOST prepared for an online administration of the survey, there were still LGU 
respondents that submitted hard copies of the survey which had to be encoded by DILG.  
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3. Part II: Information and Communications Technology (ICT) Environment  

This part described the ICT environment of the city/municipality in terms of the availability 
of hardware and computing devices, software components such as the operating system, 
database management software, BPLS software, network facilities, and security schemes 
being used.  

4. Part III: Compliance with Business Permits and Licensing System Standards  

This part is in relation to the DILG and DTI Joint Memorandum Circular (JMC) No. 1, 
series of 2010, entitled “Guidelines in Implementing the Standards in Processing Business 
Permits and Licenses in All Cities and Municipalities.” The service standards are 
stipulated in the JMC such as use of the unified form, number of steps in applying for 
business permits, processing time and number of signatories.  

A copy of the questionnaire and the guide are attached as Annexes 9-10.  

C. Survey Results  

There were about 1,124 respondents out of the total number of cities and municipalities in the 
Philippines which number 1,634 total or 68.8% response rate. An estimated 117 cities (out of 
the 143 cities in the country) and 1,007 (out of the total 1,491) participated in the survey. 
 
The results of the survey for the cities were announced during the ICT Innovations Forum held 
on June 18, 2014.  Cagayan de Oro, one of the CDI cities,  topped the survey.  The nine other 
cities who were given recognition, in the order of their ranking, were San Fernando City 
(Pampanga), Makati City, Valenzuela City, Mandaluyong City, Cebu City, Balanga City 
(Bataan), Angeles City (Pampanga), Batangas City, and Taguig City. Note that Batangas City is 
also being supported by USAID through the Cities Development Initiative.  
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V. 
LESSONS LEARNED 

 
 
The involvement of INVEST in the two national-level inter-agency committees was important in 
ensuring that needed policy reforms on business permitting are tackled and agreed on by the 
oversight agencies. This year was particular significant because of three major activities: (1) the 
ICT Innovations Forum; (2) the conduct of the eReadiness Survey; and (3) the approval of the 
new standards for business permitting by the BPLS Oversight Committee. All of these activities 
has nationwide implications.  
 
Some of the specific learning from INVEST’s involvement in the committees are as follows: 
 

1. Identifying Reform Champions in Oversight Agencies  
Important policies that would have far-reaching consequences such as those affecting 
LGUs can only be formulated and implemented if there are senior officials 
(undersecretaries) championing the reform. In the case of the three activities mentioned 
above, two senior government officials - undersecretaries from DTI and DILG – provided 
oversight guidance in the conduct of these activities. Their support paved the way for the 
identification of activities that the Project will undertake as well as for the involvement of 
the Project in the policy making process of these committees.  
 

2. Support to the Secretariat of the Inter-agency Committees 
The Project’s ability to assist the secretariats of the committees was important in the two 
major activities of the project – the ICT Innovations Forum and the eReadiness Survey. 
This was partly the offshoot of the trust of the partner agencies in the Project, which has 
been developed through the years.  

 
3. Leveraging Project Resources with the Private Sector and Other Development 

Partners Forged Thru the Committees 
The Project was able to partner with other development partners, the national 
government agencies and the private sector in conducting the ICT Innovations Forum. 
The activity paved the way for further engagements of the government with the private 
sector, which, even after the forum, assisted DILG in holding similar ICT related forums 
in the Visayas and Mindanao.  

 
4. Supporting Capacity Building of the Committee Secretariats 

The technical assistance to the committee secretariats by the Project can be viewed as 
part of its capacity building efforts for the government.  The discussions with the officials 
of the Secretariat are opportunities to strengthen their ability not only to manage 
meetings but also to prepare the technical policy studies and project briefs that are 
necessary for soliciting assistance from the development community.   
 

In conclusion, INVEST’s involvement in the committees was an important factor in its success in 
affecting critical reforms in the business permitting processes as well as addressing some of the 
constraints in investment generation in local governments.  
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Dir.  Teresita Roberto, DOST-ICTO   Mr. Guillermo M. Luz, NCC 
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Dir. Yay Lasam, DTI-RODG    Mr. Gerry Anigan, PhilExport  
Dir. Ernani Dionisio, DTI-PBR    Ms. Suzzette Rosuelo, PCCI    
Asst. Dir. Thelma Vecina, DILG-LGA   Mr. Edwin Glindro, PCCI 
Ms. Sally Jumalon, DILG-LGA 
Ms. Leah Marie Sanchez, DILG-LGA   Quezon City 
Mr. Nick Baoy, DILG-LGA    Ms. Regina Samson, QC-CCC  
Mr. Jay Ablay, DILG-LGA    Mr. Jermaine Jumadiao, QC 
Mr. Christopher Llarenas, DILG-LGA   Mr. Joem Salazar, QC 
Ms. Delia Basada, DOST-ICTO 
Ms. Tess Ycasas, DTI-PBR    Secretariat 
Mr. Theoperr Empis, DTI-PBR    Ms. Kim Blasa, NCC 
       Ms. Jenny Racca, NCC 
Development Partners     Ms. Myrna delos Reyes, NCC 
Mr. John Avila, USAID     Ms. May AngeliTayona, NCC 
Ms. Ofie Templo, USAID-INVEST   Ms. Sarah Jane Ramos, NCC  
Ms. Vickie Antonio, GIZ-ProGED   Ms. DanyaRegondon, DTI 
Mr. Andre Quintos, LGSP-LED    Mr. Nico Gonzalez, NCC 
       Mr. Faisahdela Rosa, NCC 
League       
Dr. Herwig Mayer, LPP     
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I. Call to Order 
 

Usec. Austere A. Panadero called the meeting to order at 2:15 PM. 

II. Highlights of the Meeting 
 
Review of Highlights of the 7th BPLS Oversight Committee Meeting, 10 June 2013 
 

• The Chair dispensed with the review of the Highlights of the 7th BPLS Oversight Committee 
Meeting as the minutes have been distributed to the members prior to the March 31 meeting. 
No comments were received by the Secretariat. 

 
III. Matters Arising from the Minutes 

 
• The Chair asked the Secretariat to update the body with the matters arising. Ms. Kim Blasa of 

the Secretariat read the suggestions for consideration of the BPLS Oversight Committee from 
the previous meeting: 
o Adapt a ladderized system of compliance; 
o Need to help LGUs analyze and interpret national laws; 
o Need for a group to handle the formulation of policies including incentivizing LGUs, 

standards, advocacy and promotions, coordination and monitoring evaluation (M&E); 
o Formulate a long-term plan for BPLS; 
o Need to harmonize and rationalize all efforts of concerned departments and offices on e-

BPLS; and 
o Need to assign a person or a group to oversee BPLS implementation, report to the 

Committee actionable items and recommendations, for decision/approval. 
 
ITEMS FOR DECISION 
 
IV. Proposed Reorganization of the BPLS Oversight Committee 

• In reorganizing the BPLS Oversight Committee, Mr. Guillermo M. Luz of the National 
Competitiveness Council proposed the following: 

 
o To change the Oversight Committee to a Steering Committee 

The BPLS Oversight Committee has become a bit passive which met only once last year. 
The Steering Committee would be able to actively manage the BPLS which is a big 
program that aims to streamline all 1,634 Local Government Units by 2016. 

o The Committee to meet more often. 
The Oversight Committee is supposed to meet quarterly, however, in 2013, the group 
met only once.  

o To add more private sector members to the Committee 
It was observed that the government side is well represented in the Committee, however, 
there are only few representatives coming from the private sector. Right now, the non-
government people in the Committee are the Development Partners, NCC and PCCI. 
Getting a few more private sector representatives would help the Committee to get more 
feedback from the customerthemselves on how to put in more improvement in the BPLS.  

 
• On identifying the additional private sector representatives, the NCC will facilitate the process 

by nominating representatives and by discussing with them their willingness to be engaged in 
the project. As suggested by Usec. Panadero, the nominees will include representatives from 
the small and medium enterprises (SMEs), and agri and tourism based-activities.  

 
• Ms. OfieTemploreminded the group about the legal aspects of changing the Committee from 

an Oversight to a Steering Committee. 
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• It was agreed to have the regular meeting of the Committee every afternoon of the last 
Monday every 2 months. Next meeting will be on May 26, 2014 at 2:00pm. 

 
• Secretariat to check with DTI and DILG on how to legally change the Oversight Committee 

into a Steering Committee. 
 

V. Proposal to improve the Philippine ranking in Ease of Doing Business Starting a Business 
Indicator 
 

• Mr. Guillermo Luz introduced the Ease of Doing Business Starting a Business Indicator and 
highlighted the following: 
 
o The Philippines ranks us 170 out of 189 economies in the Starting a Business 

 
o Right now it takes 15 steps, 35 days to incorporate a business in the Philippines which 

runs through different government agencies: SEC; BIR; SSS; Philhealth; Pagibig; and 
LGU of Quezon City.  

 
o The proposed new steps for Starting a Business in the Philippines are the following: 

Step 1 - SEC + BIR + SSS + PhilHealth + Pag-Ibig (all in one form and online 
transaction) 
Step 2 - All LGU steps = Barangay clearance + CTC + BPLS (all in one form and 
single transaction) 
Step 3 - Review + Consent + Pay (with submission of notarized docs to follow 
within 7 days or entire process is invalidated) 
 

o We will need the help of the DILG to issue a directive to standardize the process of 
combining the 3 steps involving the LGU into a single step. 

 
• Dr. Mayer suggested talking to the President to get all the National Government Agencies to 

work together. On the proposed new step for the LGUs, like the BPLS, it will take a lot of 
convincing, but in the end, most of the LGUs will comply. 
 

• Mr. Ruy Moreno suggested starting with one city in discussing and implementing this 
proposal. 

 
• Ms. Regina Samson commented that a top level intervention is needed for this discussion. 

There were some reforms made by the LGUs but were later on invalidated by the 
Commission on Audit. She suggested that reforms should be synchronized so that the 
government will speak in one voice. 

 
• Mr. Hans Shradersuggested focusing on streamlining the steps and not on the days. He also 

thinks that working with a thousand LGUs is challenging that’s why we should look at key 
cities first. 

 
• Ms. Regina Samson shared that they have proposed to the Senate to have a law that will 

have a standardrange of fees that barangays will impose. In this way, the LGU can now 
perform function of the barangay which is to collect payment from the businessmen and then 
the LGU will just remit to the barangays. 

 
• Mr. Luz shared that some countries are having a concerted effort to review and repeal laws 

that are no longer needed. Some of the countries who have done it are Korea, Vietnam and 
Australia. This effort would help in streamlining the processes. 
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• Usec. Nora Terrado emphasized that we should focus on the process of Starting a Business 
and separate that from the process of running a business.She shared that the regulations on 
Starting a Business are different from running the business.  

 
VI. Business Permit Processes in Quezon City 

 
• Ms. Regina Samson reported that, excluding barangay clearance, Quezon CityGovernment 

requiresonly 3 steps in filing for a business permit which take place within 15 to 30 
minutesinside the business one-stop-shop. 

 
• The Business Permits and Licensing Officecheck the industry classification of the business 

which determines the amount that needs to be paid by the applicant. It is an automated 
system that calculates the tax bill which has to be paid by the businessman. After paying, the 
applicant will have to present the OfficialReceipt in order to obtain the business permit. 

 
• Ms. Samson confirmed that the 3 steps can be reduced to 1 step since they are already 

working towards mobile payment and also online payment through the Landbank and 
Bancnet.They havealready received a Memorandum Circular from the Commission on Audit 
that allows acceptance of electronic receipt. She hopes that other agencies concerned with 
Starting a Business would also practice this reform. 

 
• Lastly, Ms. Samson mentioned that the step involving the community tax certificate is already 

eliminated in Quezon City since it is already integrated in the one-time assessment of the 
Mayor’s Permit. 
 

• In order to demonstrate the proposed framework for the LGUs and to further improve their 
system, Usec. Panadero suggested looking at the Best Practices of the cities of USAID, IFC 
and LGA (RSP) which must be formalized and be shared with many LGUs as possible. 

 
• Usec. Panadero also agreed on the suggestion of giving an incentive to the LGUs to speed 

up the adoption rate of the LGUs. 
 
• As part of the re-organization of the BPLS Committee,Usec. Terrado suggested the following 

4 streams of work plan: 
 

i. Process Reforms – this includes adoption ofbest practices; 
ii. Legal Reforms – organizing a team, including a representative from the Office of 

Sen. Bam Aquino, who will focus on deregulating;  
iii. Advocacy and  Promotion – promoting the good worksof the BPLS programs; 

and 
iv. Rewards System – highlighting the good works of LGUs which can take place in 

June during the IT month 
 

• Mr. Hans Shradersuggested adding Reporting System to the 4th work plan (Rewards System) 
to be able to have a good data that will be collected and disseminated. 

• The Committee agreed to have the following as teams for the work plan: 
i. Process Reforms – LGA, DTI and DOST-ICTO subject to the new inputs of 

USAID and IFC; 
ii. Legal Reforms – NCC including the Leagues, DILG, DTI and PCCI; 
iii. Advocacy and  Promotion – DTI, DILG, LGA and PCCI; and 
iv. Rewards System – DBM 
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• Ms. Samson suggested having the NCC website as a portal for the list of new legal reforms 
that have been issued, new guidelines that have been given, new laws that are inacted and 
new procedures that are prescribed. 
 

• It was also agreed by the Committee that the NCC will be the new Secretariat of the 
Committee. 
 

VII. BPLS 2014 Program 
 

1. Presentation of the status of BPLS streamlining as of 4th Quarter of 2013 
 

• Mr. Jay Ablay of the Local Government Academy reported that a total of 1,310 LGUs (137 
cities and 1,173 municipalities) were already trained. Out of the 1,310 trained LGUs, 1,145 
LGUs have completed streamlining their BPLS process and are compliant with the BPLS 
standards. The remaining 165 LGUs are still undergoing reforms. 
 

• Out of the 480 priority target LGUs to streamline, 468 LGUs have already completed 
streamliningtheir permitting process and currently applying it, the remaining 3% or 12 LGUs 
are still undergoing reforms. 

 
• 830 non-target LGUs were also trained for the BPLS streamlining,677of these have 

completed in streamlining and 153 were undergoing reforms. This number does not include 
the ARMM LGUs. 

 
• Streamlining of the LGUs in the ARMM will start this year. 
 
• Tracking of effects of the BPLS Streamlining had started last April 2012 highlighting BPLS 

outcome and process time. As a result, average process time in getting mayor’s permit have 
decreased both in new businesses and business renewals, the number of days for 
processing have also decreased to 6 days to 3 days after BPLS reforms, number of days in 
business permits is 4 days before BPLS reforms which resulted to 2.3-1.7 days in cities and 
municipalities after BPLS reforms. 

 
• The numbers of steps in getting mayor’s permit both in new business and business renewals 

have decreased from 7.5 steps down to 4.2 steps after BPLS reforms in cities, 7.6 to 4.4 
steps in municipalities. Average steps to renew business permits from 6.6 steps down to 4.4 
steps in cities, 7.2 to 4.2 for municipalities and a number of 5 steps for processing mayor’s 
permit both new and renewal. 

 
• Indicated growth rate in business from the data of 23 cities (based on the LGUs report) that 

have implemented BPLS reforms in 2011 registered an increase of 6% before reform to 14% 
after the reform. 

 
• Out of 569 of LGUs submitted reports (streamlining) to DILG, only 477 have issued new legal 

instrument in support of BPLS streamlining, The 80% of 477 have already issued 
executive/administrative orders and resolutions as legal instrument. 

 
• Early part of 2013, the LGA have issued the validation of baseline data to test the accuracy of 

the validation findings and it was found out (from the 10 sample LGUs of the data validated 
survey) that the number of steps have reached more than 5 steps (mayor’s permit), 12 steps 
(new businesses), and 11 steps (renewal) which is inconsistent with the range of steps 
reported by LGUs, with varying definition of procedure such as face to face interaction and/or 
submission of application. (Shorter period of time but more number of steps). 
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• The total processing time is equal to transaction time plus waiting time plus travel time within 
the day. (Extracted from the client and personnel perspective). 

 
• As reported, the team is confident that the number of 1, 634 LGUs will be compliant to the 

standards by 2016 with 480 priority LGUs. (Clarification to the instruction made by the DILG 
and OP as to the real target LGUs). 

 
• Ms. Kim Blasa asked the Local Government Academy regarding the frequency of their 

monitoring report. She shared that the Office of Exec. Sec. Paquito N. Ochoa Jr. recently 
instructed all members of the Cabinet and heads of agencies to submit accomplishment 
reports on the status of Presidential priority programs and initiatives, and other notable 
projects every two (2) weeks. BPLS was identified as one of these projects. 

 
• Asst. Dir. Vecina responded that in compliance with the directive of ES Ochoa, they have 

already instructed their counter parts and DILG staff in the regions to submit monitoring 
reports every two (2) weeks. 

 
• Ms. Kim Blasa requested the Local Government Academy to furnish the committee with the 

list of the LGUs that already streamlined. 
 

VIII. Proposed 2014 Work Plan for BPLS Automation 
 

• The proposed  2014 Work Plan for BPLS Automation was presented by Dir. Thess Roberto of 
DOST-ICTO. 
 

• The presentation focused on the accomplishments done in the 1st quarter of the year which 
includes then following: 
o Implementation of the enhanced survey questionnaire; 

 
o On-going survey that initially done last February 11 and ended last February 28 however, 

there is an extension request made by the Director Benny of DILG to move the deadline 
to March 13; 

 
o Part of the on-going activities, the ICTO also did an assessment of the available software 

in aid to on-line survey, meeting with concerned stakeholders in finalizing the MOA and 
initial program design for the prototype; 

 
o Also, part of this is the capacity building in mobilizing training programs that is consistent 

with development and updating software and engaging in social media that can be 
accessible to the LGUs and concerned private sectors; 

 
o As to the e-readiness survey, the ICTO aimed to target a total number of 1,634 

participants (143 for cities and 1,491 for municipalities) and ICTO made an appeal to 
DILG to issue another memorandum circular to those affected areas such as Tacloban 
and Zamboanga in connection to the survey till April 15 since it is part of the agreement; 

 

- The BPLS Automation work plan should be deliverable subject to approval( for 
one week review of the members upon submission) that contains the following 
categories: conduct of e-readiness survey, capacity building and system 
development; 
 



19 
 

- The BPLS Automation System is in line with the RS simplification that prioritized 
the 480 LGUs to be automated thus, there is a re-engineering of automation 
procedures; 

 
- The purpose of e-readiness as monitored by DOST is to check if the LGUs are 

technically ready for automation and participation in training programs in a one 
roadmap that is clear and consistent. 

 
• Usec. Nora Terrado recommended having a single roadmap that will contain the workplan of the 

BPLS and eBPLS. She asked the thought leaders and original architects of the project to work on 
the roadmap. 

 
IX. Other highlights of the Meeting: 

 
• Ms. Templo informed the Committee that there is a new JMC that will shorten the process of 

the renewal of Mayor’s Permit. Through the JMC, clients ofPhilhealth, SSS, and PAG-IBIG 
will no longer need to secure clearances from these agencies since the agencies will be the 
one to provide a negative list to the LGUs. Thenegative list will contain the list of the 
establishments that should not be allowed for renewal.  
 

• She also added that the JMC has already been signed and is about to be released by the 
DILG to the LGUs. Pag-ibig is also ready to release their own directives to their Regional 
Offices to follow this new procedure. 

 
1. Philippine Business Registration System 

 
• Dir. Ernani Dionisio of the Philippine Business Registry shared that Business Name 

applicants can now pay online through the use of cash transfer to banks. Through the e-
payment, applicants can do the transaction even if they are in the workplace, home etc. by 
going to the website of the DTI and downloading the PBR system application with the option 
of G-cash payment mode or bank payment mode. 
 

• He mentioned that other electronic means of payment are also being considered by the DTI. 
There are on-going discussions to include other payment facilities such as Megalink. 

 
• They also plan integrating the requirement of the social agencies such as SSS, Philhealth 

and PAG-IBIG in providing connectivity to selected LGUs to complete the cycle from 
business registration system to the local permitting process for a single proprietor. 

 
• For 2014, they are also looking at negotiating with the Cooperative Development Authority 

and other players to complete the registration process. 
 
• Other functionalities available in the website include a search module with a selection on 

whether a proposed business name is registrable and not a duplicate of other existing 
business names. 

 
• Usec. Terrado shared that the e-payment facility is a deliverable of the Philippines on the sole 

proprietorship side and has already been implemented. Using mobile wallet and an ATM card 
through Bancnet, an end-to-end registration can already be done online for the Business 
Name registration of single proprietorships. 
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2. SPARKBIZ – LED Information Portal 
 

• Dir. Anna Liza Bonagua of the Department of Interior and Local Government -Bureau of Local 
Government Development explained that in lieu of the request of the National 
Competitiveness Council to the DILG to help in the gathering of information for the Cities and 
Municipalities Competitiveness Index (CMCI), the DILG is volunteering the Sparkbiz, alocal 
economic development portal, to be the data collection tool for the CMCI. The CMCI results 
are expected to be released in July, in time for the SONA. 
 

• Mr. Andre Quintos, the IT Specialist of the Local Governance Support Program, shared that 
the SparkBiz or Local Economic Development Information Portal aims to bring investors and 
LGUs together by providing up with an investment information that matters straight from the 
LGUs and to drive and spark local economic development in more places in the country. The 
Sparkbiz is already online and gathering registration at www.sparkbiz.ph. 

 
• The contents for investors are the indicators of the NCC CMCI on Economic Dynamism, 

Governance and Infrastructure. Currently in development are the PCCI Business Friendly 
LGU indicators. The portal also has news and updates affecting local business and 
investments in the Philippines, success stories and best practice cases, and links to other 
relevant online resources such as government agencies.For the contents for LGUs, the portal 
has LGU competitiveness profile online, library of local development tools such manuals and 
guides, best practice case studies, funding options, a database of LED experts, and relevant 
investment and sector news from local and foreign sources which are all published online. 

 
• SparkBiz is a value to theCMCI and to encourage LGUs to participate in the data gathering 

and to ensure LGU ownership of the competitiveness data and transparency of data 
gathering. It is an easy-to-use online entry form that will lessen the NCC’s data gathering 
cost.   

 
• Proposed next steps for theSparkBizare:  
 

o to revise the LGU competitiveness profile form;  
o DILG to issue Memorandum Circular enjoining LGUs to profile their competitiveness 

to the SparkBiz form; and 
o Explore DILG/LGA’s local resource institution networks for data gathering. 

 
• Ms. Templo viewed the portal as a very good contribution of the DILG to the CMCI. She 

asked for the process on how to gather the data and the validation to be done by the 3rd party 
before the data will be publicly available online.  

 

• Mr. Quintos explained that before the data will be publicly posted online, the validation should 
be done first by the 3rd party. After the validation is done and the data is already checked and 
confirmed, that’s the time that the data will be publicly available online. 

 
• Usec. Terrado suggested presenting theSparkBiz proposal to the NCC, specifically to Mr. 

Guillermo Luz. She also suggested considering adding information on the proposed 
governance on how to sustain the project. 

 
• Mr. Moreno also advised to link the SparkBiz project to other similar initiatives to optimize 

available resources.  
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X. NEXT MEETING DATE 
 

• Usec. Nora Terrado announced that the next meeting of the Committee will be on May 26, 
2014 at 2:00 in the afternoon.  

 

XI. ACTION ITEMS: 
 
1. NCC to nominate private sector representatives. 
2. NCC Secretariat to check the legalities of changing the Oversight Committee into a Steering 

Committee. 
3. USAID/IFC/LGA to present LGUs with Best Practices on getting Mayor’s Permit 
4. To form the following teams: 

i. Process Reforms – LGA, DTI and DOST-ICTO subject to the new inputs of USAID and 
IFC; 

ii. Legal Reforms – NCC including the Leagues, DILG, DTI and PCCI; 
iii. Advocacy and  Promotion – DTI, DILG, LGA and PCCI; and 
iv. Rewards System – DBM 

 
5. LGA to present/furnish a copy of the list of Streamlined LGUs 
6. To have the overall BPLS roadmap that will incorporate the eBPLSworkplan. 
7. LGSP LED to present the SparkBiz to Mr. Luz for approval. 
8. Conveners to meet in a small group to granulize the different work streams. 

 

XII. ADJOURNMENT 
 

There being no further issues, the meeting was adjourned at 05:45pm by Usec. Nora Terrado. 

 

 

 

Prepared by: 

NCC Secretariat 

16 April 2014 
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ANNEX 2.  HIGHLIGHTS OF THE 9TH BPLS OVERSIGHT COMMITTEE 
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ANNEX 3.  HIGHLIGHTS OF THE 10TH BPLS OVERSIGHT COMMITTEE 
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ANNEX 4.  HIGHLIGHTS OF MEETING NO. 5 OF THE TWG ON EBPLS 
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ANNEX 5.  HIGHLIGHTS OF MEETING NO. 6 OF THE TWG ON EBPLS 
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ANNEX 6.  HIGHLIGHTS OF MEETING NO. 7 OF THE TWG ON EBPLS 
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ANNEX 7.  NOTES ON THE ACTIVATION OF THE SUB-WORKING 
                      GROUP ON LOCAL INVESTMENT REFORMS 
 
 
Notes on the Activation of the Sub-Working Group on Local Investment Reforms (SWG-
LIR)4 
1. The SWG-LIR last met on June 9, 2013, almost a year past. This was due to a number of 

reasons: (a) the rationalization plan of the partner agencies; (2) the requirements of typhoon 
Yolanda; and (3) difficulty of finding common schedules for the meetings. 
 

2. Why should the SWG-LIR be reactivated?  
a. Need to take advantage of the resurgence of investor interest in the Philippines and 

to prepare local governments in promoting government’s priority sectors at the local 
level;  

b. Can be a venue to prepare the local governments for the ASEAN 2015 One 
Community, where LGUs may either benefit from the agreement or suffer from its 
consequences; 

c. The committee has been recognized by the PDF as a venue to discuss issues on the 
promotion of investment at the local level;  

d. 2014 Arangkada specifically mentioned the need to “implement  its [ DILG’s ] 
Working Group on Local Investment Reform (regulatory processes governance, 
investment promotion, information and data support, and consumer welfare)” ; 

e. there is a need to harmonize official development assistance (ODA) provided to 
LGUs that are investment promotion related and the SWG-LIR can play that role. 

 
3. Review of the Meeting on June 9, 2013: 

The last meeting was chaired by Director Yaptinchay and had the following agenda: 
a. Review of Highlights of the 3rd SWG-LIR Meeting, 22 October 2012 
b. Revised Guidelines for Formulating the Local Investment and Incentives Code (LIIC) 

Status: (i) the DILG, with assistance from INVEST, conducted a workshop among 
DILG regional staff on September 19, 2013 as part of the roll-out of the LIIC; (ii) LIIC 
document has been edited and ready for dissemination. 

c. Implementing a Local Economic Development and Competitiveness Indicators 
System 
Status:(i) the National Competitiveness Council (NCC) used the framework and 
indicator system to compute for the first national-level competitiveness ranking of 
cities and municipalities which was released during a Summit on July 30,2013; (iii) 
NCC is currently gathering data on the 2014 round of computations which will be 
released on July 2014; (iv) three manuals to operationalize the competitiveness 
ranking have been drafted – for the Regional Competitiveness Committees, the NCC 
and the LGUs.    

d. Lessons Learned in Promoting Investments Reforms – INVEST Experience 
Status: basically for information. Since then, three business forums have been held 
in the INVEST cities  

                                                           
4For the meeting of DILG USecPanadero and DTI USec.Maglaya on May 19, 2014. 



73 
 

e. LGSP-LED:  Investment Promotion Activities – basically for information 
 

f. Promotion of Green Economic Development (ProGED) - basically for information 
       Agreements during the meeting:  

(i)   DILG to review the LIIC template vis-à-vis the LIIC guidelines prepared by DILG    
  and DTI; 

(ii) SWG-LIR members to submit to the Secretariat suggestions/proposed activities  
     to be included in the Work Plan. 
 

4. Proposals for the Reactivation: 
 

a. Review of the coverage areas of the SWG-LIR. When the committee was created, 
there were 4 areas which the committee was suppose to cover: (i) streamlining local 
and national regulatory processes; (ii) promoting local economic strategies 
conducive to investment; (iii) improving information support for business matching 
and investment promotion; (iv) addressing consumer-related issues. These was 
based on the workshops that were conducted by DTI in 2012 when it was drawing up 
the work plan for the GIC, the PDP and the Arangkada document. To date, there are 
new versions of the plan and the Arangkada and various developments.   
 

b. Formulate a new work plan for the SWG-LIR. The committee’s last work plan was for 
2012-2013, which was never formally agreed on or monitored. 

 
c. Delineate responsibilities between the DILG and the DTI on the secretariat support 

for the committee. When the SWG was created, the intention was to have a joint 
secretariat based at DILG and DTI. In the past 4 meetings, the DTI was actively 
supporting the committee. There may be a need to agree on a more definitive 
arrangement between the two agencies on the provision of the secretariat support to 
the committee, which is intended to be jointly managed by the Decentralization 
Working Group and the Growth and Investment Climate committees under the PDF. 

 
d. Delineate areas of coverage between BPLS Oversight Committee (Steering 

Committee) and SWG-LIR. Note that one of the areas under the committee is 
streamlining local and national regulatory processes which is the main focus of the 
BPLS Oversight Committee. As originally structured, the BPLS Oversight Committee 
is supposed to report to the SWG-LIR, which is the reason why the reforms in 
regulatory processes are under the committee.  
 

5. Proposed agenda for the June 11, 2014: 
a. Review of Highlights of the 3rd SWG-LIR Meeting, 22 October 2012 
b. For decision:  

i. Membership of the Committee  
ii. Work Plan for 2014-2015 

c. For discussion 
i. Current Status of ODA to LGUs re: Investment (USAID, CIDA, IFC) 
ii. Establishment of the Business Resource and Innovation Centers (BRICS) 
iii. Lessons from the INVEST-assisted Business Forums 
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ANNEX 8.  PROVISIONAL AGENDA OF THE 5TH MEETING OF THE         
                  SWG-LIR 
 
 

5thMeeting of the  
Sub-Working Group on Local Investment Reforms (SWG-LIR) 

 
August 20,  2014 

 

PROVISIONAL AGENDA 

 

I. Review of Highlights of the 4rd  SWG-LIR Meeting,  10June 2013 
 
 
II. Presentation of DTI Plans on Establishment of the Business Resource and Innovation Centers 

(BRICs) 
 
 
III. Lessons Learned from the INVEST Business Forums 
 
 
IV. Planned Activities for 2014 
 
 
V. Other Matters 
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ANNEX 9.  QUESTIONNAIRE FOR THE BPLS COMPLIANCE AND  
                  EREADINESS SURVEY 
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ANNEX 10. INSTRUCTIONAL GUIDE TO THE BPLS COMPLIANCE AND 
                     EREADINESS SURVEY 
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