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For the first time after decades, clean water is now available for 140 low-income families in Sibolga 
City of North Sumatra. Made possible through a ‘Master Meter’ system for which construction 
began in February 2014, not only do these families now have water piped to their homes and no 
longer need to contend with the logistics of arranging for independent water deliveries per 20 liter 
container, the average cost they pay per month has also decreased by about Rp 20,000 per month. 
The Mayor of Sibolga City, Syarfi Hutauruk, highly appreciated this initiative during the formal 
inauguration of the program held in early October 2014. The Mayor is also looking forward to its 
possible replication in other needy areas of Sibolga City. 
 
Photo Credit: IUWASH North Sumatra 
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LIST OF ABBREVIATIONS AND ACRONYMS 
 
The following is a list of abbreviations and acronyms commonly used in this report and on the project as a whole. 
 
ADB Asian Development Bank 
AMPL Air Minum dan Penyehatan Lingkungan / Drinking Water and Environmental Health 
APBD Anggaran Pendapatan dan Belanja Daerah / Provincial or District budget 
APBN Anggaran Pendapatan dan Belanja Negara / State budget 
AKOPSI Aliansi Kota Peduli Sanitasi / Cities Caring for Sanitation Alliance 
APR Annual Progress Report 
AusAID  Australian Agency for International Development 
Bappeda Regional Planning Board 
Bappenas Badan Perencanaan dan Pembangunan Nasional / National Development Planning Agency 
BCC  Behavior Change Communications 
BJB PT Bank Pembangunan Daerah Jabar Banten / Regional Development Bank of West Java and 

Banten 
BNI Bank Nasional Indonesia 
BPKP Badan Pengawasan Keuangan dan Pembangunan / State Supervisory Board for Finance and 

Development 
BPLHD Badan Pengelola Lingkungan Hidup Daerah 
BPRS Bank Perkreditan Rakyat Syariah / Sharia Rural Bank 
BPS National Statistics Bureau 
BRI  Bank Rakyat Indonesia 
BTPN Bank Tabungan Pensiunan Nasional / National Savings Pensioners Bank 
BTN Bank Tabungan Negara 
CBO  Community-Based Organization 
CC Cross-Cutting 
CCFI Coca-Cola Foundation Indonesia 
CCP-I Cipta Cara Padu Indonesia 
Cipta Karya Directorate General of Human Settlement 
CWL Creditworthiness Ladder 
CLTS Community-led Total Sanitation 
COP Chief of Party 
COR Contracting Officer’s Representative 
CSO  Civil Society Organization  
CSR  Corporate Social Responsibility 
CSS  Citywide Sanitation Strategy 
DAI  Development Alternatives, Inc. (IUWASH prime contractor) 
DED Detailed Engineering Design 
Dewan Pengawas  
PDAM Supervisory board of water utilities  
DCOP  Deputy Chief of Party 
DPA-SKPD Dokumen Pelaksanaan Anggaran-Satuan Kerja Perangkat Daerah/ Budget Implementation 

Document - Local Government Work Unit 
DPRD  Dewan Perwakilan Rakyat Daerah / Regional Legislative Assembly 
EE Enabling Environment (for improved service delivery, Component 3) 
EHRA Environmental Health Risk Assessment 
EMMP  Environmental Mitigation and Monitoring Plan 
ESP  Environmental Services Program 
FGD Focus Group Discussion 
FY Fiscal Year 
GCM Global Circulation Model 
GEC  Grant Evaluation Committee 
GIS  Geographic Information System 
GoI Government of Indonesia 
GUC  Grants Under Contract 
HR High Level Result 
HRD Human Resource Development 



 

 v 

HWWS Hand Washing With Soap 
IC  Improved Capacity (for service delivery, Component 2) 
ICED Indonesia Clean Energy Development (a USAID project) 
IEE  Initial Environmental Examination 
IKK Ibu Kota Kecamatan 
IndII Indonesia Infrastructure Initiative (AusAID) 
IPAL Instalasi Pengolahan Air Limbah (Waste Water Treatment Plant) 
IPLT Instalasi Pengolahan Limbah Tinja (Septage Treatment Plant) 
IR  Intermediate Result 
ISSDP Indonesia Sanitation Sector Development Program 
IUWASH  Indonesia Urban Water Sanitation and Hygiene 
JICA  Japan International Cooperation Agency 
JPA Joint Partnership Agreement 
KDH Kepala Daerah/ Head of District 
KSAN Konferensi Sanitasi dan Air Minum / National Conference on Sanitation and Drinking Water 
KSR  Kupedes untuk Sambungan Rumah / Rural Development Credit for Household Connections 
KUA Kebijakan Umum Anggaran/General Budget Policy 
KUPEDES Kredit Umum Pedesaan / Rural Development Credit 
LG Local Government 
LoP Life of Project 
LTTA Long-term Technical Assistance 
M&E  Monitoring and Evaluation 
MBR  Masyarakat Berpenghasilan Rendah / low-income communities 
MCK Mandi Cuci Kakus / Bathing, washing, and toilet facilities 
MD Mobilized Demand (for improved service delivery, Component 1) 
MDG Millennium Development Goals 
MFI  Micro-Financing Institution  
MLD PT. Mitra Lingkungan Dutaconsult (IUWASH subcontractor) 
MoF Kementerian Keuangan / Ministry of Finance  
MoFA Kementerian Luar Negeri / Ministry of Foreign Affairs 
MoH Kementerian Kesehatan / Ministry of Health 
MoHA  Kementerian Dalam Negeri / Ministry of Home Affairs 
MPW Kementerian Pekerjaan Umum / Ministry of Public Works 
MoU Memorandum of Understanding 
MSMHP  Metropolitan Sanitation Management and Health Project 
Musrenbang Musyawarah Perencanaan Pembangunan / Multi Stakeholder Consultation Forum for 

Development Planning 
MPW/PLP Kementerian Pekerjaan Umum/Ditjen Penyehatan Lingkungan dan Permukiman / Ministry of 

Public Works/Directorate of Environmental Health and Settlement 
NAD  Nanggroe Aceh Darussalam / Aceh Province 
NGO Nongovernmental Organization 
NRW Non-Revenue Water 
O&M  Operations and Maintenance 
ODF Open Defecation Free 
PD PAL Perusahaan Daerah Pengelolaan Air Limbah / Local Waste Water Company 
PDAB Perusahaan Daerah Air Bersih / Provincial Clean Water Company 
PDAM  Perusahaan Daerah Air Minum / Water utility 
Pefindo Pemeringkat Efek Indonesia (rating firm) 
Local government Pemerintah Daerah / Local government (LG) 
Perda Peraturan daerah (District regulations) 
Perpamsi Persatuan Perusahaan Air Minum Seluruh Indonesia / Union of Indonesian Water Supply 

Enterprises 
Perpres  Peraturan Presiden / Presidential Regulation 
PI PDAM Performance Index 
PII  Penjaminan Infrastruktur Indonesia / Indonesia Infrastructure Assurance 
PKK Pemberdayaan Kesejahteraan Keluarga / Family Welfare Empowerment 
PKS  Perjanjian Kerja Sama/ Cooperation Agreement 
PMK  Peraturan Menteri Keuangan / MoF Decree 
PMP  Performance Monitoring Plan 
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PNPM Mandiri Program Nasional Pemberdayaan Masyarakat Mandiri / National Program for Community 
Self-Empowerment 

Pokja Kelompok Kerja / Working Group 
Posyandu Pos Pelayanan Terpadu / Integrated (health) Service Post 
PP29 Peraturan Pemerintah No. 29 
PPAS Prioritas Plafon Anggaran Sementara/ Provisional Budget Priorities and Funding 
PPKM Program Peningkatan Keberdayaan Masyarakat / Increased Community Empowerment 

Program 
PPP  Public Private Partnership 
PPSP  Percepatan Pembangunan Sanitasi Perkotaan/ Accelerated Program for Urban Sanitation  
PTI  Participant Training Information  
PU Pekerjaan Umum / Public Works 
PY Project Year 
QPR Quarterly Progress Report 
RAD Rencana Aksi Daerah / Local Action Plan 
RAPBD Rencana Anggaran Pendapatan dan Belanja Daerah/ Provincial or District Government Budget 

Plan 
Renja Rencana Kerja/ Work plan 
RFA Request for Applications 
RIPJM  Medium-Term Investment Development Plan 
RPJMD Medium-term Development Plan 
RISPAM  Sanitation and Drinking Water Investment Plan 
RKA  Annual Work and Budget Plan 
RKAP Local Government Annual Work Plan 
RKPD Rencana Kerja Pembangunan Daerah/ District Government Annual Work Plan 
RT Rukun Tetangga / Neighborhood Association 
RW  Rukun Warga / Community Association, equal to Ward 
Sanimas Sanitasi Berbasis Masyarakat / Community-based Sanitation 
SDG Sanitation Donor Group 
SLBM Sanitasi Lingkungan Berbasis Masyarakat 
SKPD Satuan Perangkat Permerintah Daerah / Local Government Work Unit 
SME Small or Medium Enterprise 
SMI  Sarana Multi Infrastruktur (infrastructure finance intermediary) 
SOW Scope of Work 
SSE  South Sulawesi and Eastern Indonesia 
SSK Strategi Sanitasi Kota / Citywide Sanitation Strategy (CSS) 
STBM  Sanitasi Total Berbasis Masyarakat / Community-based Total Sanitation 
STTA Short Term Technical Assistance 
TAMIS  Technical and Administrative Management Information System 
UPTD Unit Pelaksana Teknis Daerah/ Technical Implementing Unit in Region 
USAID United States Agency for International Development 
USDP Urban Sanitation Development Program 
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USRI Urban Sanitation and Rural Infrastructure (ADB)  
WASPOLA Water Supply and Sanitation Policy Formulation and Action Planning 
Watsan Water and Sanitation 
WES Water, Environment and Sanitation 
WRM  Water Resource Management 
WS Water supply  
WSP  Water and Sanitation Program (World Bank) 
WTP Water Treatment Plant 
YLKI  Yayasan Lembaga Konsumen Indonesia / Indonesian Consumer Institute Foundation 





 

 





 

1 INTRODUCTION 
 
 
1.1 OVERVIEW 

This is the fifth Annual Workplan for the USAID Indonesia Urban Water, Sanitation and Hygiene 
(IUWASH) Project. It covers the period of October 01, 2014 through September 30, 2015 and is 
referred to as “Project Year 5” or “PY 5”. It includes detailed information, plans and targets for each 
of the project’s main areas of activity: water supply, sanitation, those that are “cross-cutting” or 
common to both, as well as on key program management considerations. Its development follows in-
depth consultation with project partners at all levels and takes into account many lessons learned 
during the project’s earlier years. Based on the results of these interactions and examinations and as 
discussed in further detail below, the IUWASH Team applied an overriding theme of “Optimizing 
Performance and Informing Policy” to guide development of the workplan and the project’s overall 
approach to work in PY 5. Further detail is provided below. 
 
 
1.2 BACKGROUND ON IUWASH 

The USAID Indonesia Urban Water, Sanitation and Hygiene (IUWASH) Project, Contract No. AID-
497-C-11-00001, is a five-year effort designed to support the Government of Indonesia in making 
significant progress towards achieving Millennium Development Goal (MDG) targets as concerns 
safe water and sanitation by expanding access to these services. The IUWASH Project (or, the 
“Project”) works with Indonesian government agencies at the central, provincial, and local levels, 
local water utilities (PDAMs), sector associations, NGOs, communities, universities, the media, and 
the private sector. With USAID funding of 38.7 million US dollars, the Project is expected to result 
in the following benefits to Indonesia:  

• Two million people in urban areas 
gain access to improved water supply 
as a result of US Government 
assistance; 

• 250,000 people in urban areas gain 
access to improved sanitation facilities 
as a result of U.S. Government 
assistance; and 

• The per unit water cost paid by the 
poor in targeted communities 
decreases by at least 20% through 
more participatory, transparent, 
accountable, and financially enabled 
services. 

• 75,000 trained in IUWASH-related 
areas of involvement. 

 
To contribute to more equitable access, 
IUWASH emphasizes extending services to 
Indonesia’s urban poor, currently those people 
with the most limited access to these services. 
To ensure that improvements in access are sustained, IUWASH implements activities that contribute 
to the achievement of three distinct types of intermediate results. These results include: 

• Demand for safe drinking water access and improved sanitation increased among urban 
communities and households with currently unimproved access; 

Component One: 
Mobilize Demand for 

Water Supply and 
Sanitation Service 

Delivery

Accountability
Regulation 

& 
Supervision

Service 
Delivery

 

Component Three: 
Strengthen Policy and 

Financial Enabling 
Environment for 

Improved Water and 
Sanitation Service 

Delivery

Component Two: 
Improve and Expand 
Capacity for Water 

and Sanitation 
Service Delivery

Advocacy

Figure 1:  IUWASH – Working at the Intersection of 
Communities, Local Governments, and Utilities. 
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• Improved water and sanitation services provided by public and private sector institutions in 
urban areas have sufficient sustainable capacity to meet increased demand; and 

• Improved governance and finance create an enabling environment that supports equitable 
access to safe drinking water and improved sanitation in urban areas.  

 
Corresponding to the above results, there are three technical components of the IUWASH Project 
to increase access to water and sanitation services, which will require different, but mutually 
reinforcing, initiatives to mobilize demand (Component One), increase capacity for service delivery 
(Component Two), and improve the enabling environment (Component Three). Outcomes in each 
component are inextricably linked, and success under one component cannot be achieved if there is 
not commensurate success in the other two components. 
 
Operationally, IUWASH is a regionally-based project supported by a central office in Jakarta. 
Regional offices are located in Medan, Jakarta, Semarang, Surabaya, and Makassar, while a national 
office in Jakarta oversees activities on a national level. These offices are staffed by a full complement 
of technical specialists (in water, sanitation, BCC, finance and governance) as well as financial and 
administrative support personnel. In addition, the Project has staff referred to as City Coordinators 
(CCs) who embedded in select agencies at the local level, ensuring that local level and planning, 
communications and monitoring are as effective as possible.  
 
During the project’s initial years and based on detailed assessment exercises, 54 municipalities were 
selected for long-term IUWASH support. These locations were selected based on: demonstrated 
need; the commitment of local governments to expand water supply and sanitation services, 
especially to the urban poor; Government of Indonesia (GoI) priorities; and the potential to 
undertake complementary activities with other USAID projects and other GoI and donor initiatives.  
 
 
1.3 FIVE-YEAR VISION 

Over a span of five years, the IUWASH team envisions widespread urban water supply and 
sanitation solutions being incorporated into national and local development strategies, enabling local 
governments and their service providers to deliver high-quality, efficient water and sanitation 
services. In achieving the targets set by USAID, we envision that such solutions will lead to further 
and sustainable increases in coverage well beyond the project’s end date, especially for the urban 
poor.  
 
The IUWASH team’s strategic approach for achieving this vision is to:  
a) serve as a catalyst for linking local level needs with national-level resources that are often 

available, but difficult for local sector stakeholders to access;  
b) improve the capacity of Indonesian water utilities to reach development targets while accounting 

for threats to their water resources, including those due to or exacerbated by climate change;  
c) improve the prospects for sustainable progress in sanitation improvement through institutional 

capacity development; 
d) implement all activities through a lens of good governance—whether democratic governance 

(local government and civil society engagement) or corporate governance (such as PDAM 
operations and service delivery).  

 
As concerns linking local level needs to resources at the national level (funding, programs and 
initiatives), Indonesia finds itself in an interesting position. Whether a by-product of an on-going 
process of decentralization or other consideration, in many instances, the resources for substantial 
progress in water supply and sanitation service delivery are available among key national agencies 
and programs, but local stakeholder knowledge of and capacity to access such resources is very 
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limited. Many national level program managers also lack appreciation for needs and constraints at the 
local level. The divide between needs and resources is exacerbated by limited structures necessary 
to bridge the two and which is a role that IUWASH, with capacity at both levels, is well-suited to 
fulfill.  
 
With regards to improving the capacity of Indonesian water utilities, IUWASH has developed a suite 
of activities that is substantially helping to improve utility performance and across multiple fronts—
the reduction of Non-Revenue Water (NRW), increased energy efficiency, improved billing and 
collection systems, expanded water treatment capacity, etc. IUWASH has likewise registered 
success in leading water utilities to better address threats to their water resources, including those 
related to climate change. However, very much remains to be done. Not only do most Indonesian 
water utilities continue to perform at rates well below their counterparts in other ASEAN countries, 
but critical understanding of water resource management in general and of climate change impacts in 
particular is far from where it should be; despite the fact that water scarcity is becoming an 
increasingly important barrier to service provision and increased coverage. IUWASH will build off of 
formative work undertaken in earlier years to expand the reach of its climate change work, seeking 
to not only impact the local level, but also the national level which is becoming increasingly engaged 
in the issue. 
 
In the area of sanitation, lessons to date under IUWASH highlight a need for continued work in 
several areas. These include: the development of effective approaches to sanitation promotion (that 
are specially “tooled” to urban areas); the formation, wherever needed, of local institutions that can 
oversee wastewater management on a municipal level; support to the enabling environment (in such 
areas as policy development, micro-finance and SME strengthening); as well as substantially improved 
programming at the national level to increase attention to such areas as household sanitation system 
development. In PY 5, this will involve further development of appropriate BCC materials; broader 
roll-out of the project’s Urban Wastewater Framework (UWF); the application of substantially 
greater resources to national-level information sharing and coordination; as well as work towards 
the establishment of local implementation units (UPTDs) or similar structures among local partners 
that can evolve into robust municipal wastewater management agencies. In many respects, this latter 
area of IUWASH involvement targets a core problem within the sanitation sector of perhaps the 
majority Indonesian municipalities— fragmented institutional responsibility which in turn leads to a 
host of other ills (low sector visibility and budget allocations, ad-hoc planning, temporary solutions 
to major systemic problems, lack of monitoring and follow-up, etc.). Importantly, the project’s work 
in PY 5 will build on IUWASH efforts in previous years and, most especially, take advantage of very 
strong interest among its partners at the local and national levels to pursue advances in this area. 
 
In terms of governance, this involves working at the intersection of communities, local governments, 
and utilities to improve advocacy, accountability and regulation in water and sanitation service 
delivery. To do so, the team applies a demand- and capacity-building approach to improve access by 
engaging citizens and community groups to demand improved services, while simultaneously building 
capacity of local governments (and their associated PDAMs and other parties) to deliver and oversee 
the quality of services. IUWASH also engages national government agencies to make improvements 
in the enabling conditions based on lessons learned in the field that will expand impact on a national 
scale. As IUWASH enters the last stages of implementation in PY 5, this latter area is designated to 
receive increasing attention. 
 
The IUWASH approach as set forth above is not to the exclusion of other areas critical to improved 
sector performance, such as individual and collective behaviors or the functionality of service 
delivery systems. Rather, it recognizes that a continued focus on leveraging resources and sector 
governance provides a path for engendering substantial and sustainable sector development; bringing 
to scale sector investments while providing a foundation for their efficient, effective and sustainable 
use.  
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1.4 PROJECT YEAR FIVE (PY 5) WORKPLAN, OCTOBER 2014 THROUGH 
SEPTEMBER 2015 

As a project, IUWASH efforts from the beginning of the project to the development of this 
workplan have evolved in very many respects. In PY1, the project focused much attention on putting 
into place the essential infrastructure, resources and relationships that are required for 
implementation. In PY2, IUWASH looked beyond the basics and focused on building the 
programmatic foundation to achieve the five-year vision set forth above; in PY3, IUWASH took 
advantage of the platform established earlier to support stakeholders across all areas of involvement 
and identify areas of particular opportunity; and in PY 4, IUWASH extended and deepened its 
support across several areas, most notably as concerns sanitation, in part due to a contract 
modification granted by USAID. Throughout these earlier years, experience has demonstrated that, 
despite major challenges in improving access to water supply and sanitation services, the political 
momentum to substantially change this situation continues to grow. The commitment of sector 
stakeholders at all levels (from the project’s national governmental partners to households across all 
IUWASH locations) and their willingness to contribute directly to improvements in sector 
performance has been increasingly apparent (through constructing new sanitation systems, increasing 
budget allocations, accepting higher tariff for water supply delivery, and innumerable other areas).  
 
In addition to continuing to register progress across a variety of fronts, the past year (PY 4) was 
especially noteworthy for increased calls not only from the local level where IUWASH has been 
traditionally focused, but from the national level which is increasingly interested in learning from the 
project’s experiences and adopting particular approaches to sector development. Such experiences 
and approaches include those related to sanitation promotion and institutional development, water 
sector finance (from microfinance to capital expenditure financing), energy efficiency, climate change 
adaptation, gender mainstreaming, and many others. This fifth IUWASH workplan is designed to 
ensure that the project continues to meet it targets in terms of increasing access to services, while 
also responding to these calls for increased involvement at the national level.  
 
This workplan covers the period of October 1, 2014 through September 30, 2015. It provides detail 
on a wide range of specific tasks planned for PY 5, and sets forth specific targets for each area of 
activity (see Annex 9.4). Consistent with the above discussions, the IUWASH Team has applied an 
overriding theme of “Optimizing Performance and Informing Policy” to guide development of the 
workplan, which has involved substantial internal discussion and coordination, as well as significant 
consultation with partners at all levels. In this optic, key features of the “Optimizing Performance and 
Informing Policy” theme are designed to aid IUWASH in: 

• Leveraging substantial resources to complement IUWASH’s own technical capacity, 
expertise and geographic reach; 

• Supporting local partners (PEMDAs, PDAMs, community groups, etc.) in their efforts to 
undertake institutional reforms and capacity building initiatives; 

• Serving as a key reference point for national-level agencies and programs as they seek to 
promote and support local initiatives designed to sustainably improve service delivery and 
coverage; 

• Strengthening systems for planning, coordination and on-going technical exchange while also 
ensuring flexibility and an ability to adapt to changing conditions and new opportunities and 
challenges that arise; 

• Further developing performance monitoring and measurement systems to ensure that high-
quality programmatic and financial information is available and used to full effect; 

• Maintaining a high standard of ethics, responsiveness and systems to ensure compliance with 
USAID and GoI requirements and expectations. 
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Subsequent chapters of this workplan include: 
 

Chapter 2, Life-of-Project Results and Deliverables: This chapter describes each 
IUWASH high-level result, the relationship of each result with other technical component 
outcomes, and reviews specific targeted outcomes. 

 
Chapter 3, Approach to Water Supply Service Delivery: This chapter discusses overall 
aims and objectives and our team’s approach to achieving specific water supply-related 
deliverables, outcomes and results. This section briefly describes the project’s approach to the 
sector; defines key anchor and signature projects; provides an overview of the project’s 
important partnerships; describes key elements of the project’s sector workplan; and includes a 
table summarizing planned tasks for PY 5 and their associated activities, input requirements, 
expected results, and implementation timeframes. 
 
Chapter 4, Approach to Sanitation Service Delivery:  This chapter discusses overall 
aims and objectives and our team’s approach to achieving specific sanitation-related 
deliverables, outcomes and results. This section briefly describes the project’s approach to the 
sector; defines key anchor and signature projects; provides an overview of the project’s 
important partnerships; describes key elements of the project’s sector workplan; and includes a 
table summarizing planned tasks for PY 5 and their associated activities, input requirements, 
expected results, and implementation timeframes. 
 
Chapter 5, Approach to Cross-Cutting Areas of Involvement:  This chapter discusses 
the overall aims and objectives and our team’s approach to achieving specific aims across a 
range of cross-cutting areas including: advocacy for needed policy development; advocacy for 
increased budget allocation and policy development; improved citizen engagement; hygiene 
promotion (handwashing with soap and point-of-use water treatment); gender mainstreaming; 
and the mobilization of Corporate Social Responsibility (CSR) support.  
 
Chapter 6, Approach to Grant Program Management:  This chapter contains an 
overview of the project’s approach to grant program management; a review of the relationships 
between IUWASH grant activities and the project’s technical components and cross-cutting 
areas; a detailed description of planned tasks to be implemented during PY 4; and a table 
summarizing these planned tasks and their associated activities, input requirements, expected 
results and implementation timeframes. 
 
Chapter 7, Project Management Strategy and Activities: This section details 
IUWASH’s management strategy, including the organizational chart and approach to matrix 
management; and provides a detailed description of planned activities in key management, 
financial and administrative areas. This includes as program communication, project reporting, 
monitoring and evaluation, as well as environmental compliance. 
 
Chapter 8, Regional-Level Technical Activities: This chapter focuses on the regional 
IUWASH locations, providing an introduction to the targeted province(s), contextualizing 
IUWASH’s work and development challenges in the region; presenting an overview of issues 
confronting each specific target location; and a providing a table summarizing planned tasks for 
PY 5 and their associated activities, input requirements, expected results and implementation 
timeframes. 
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1.5 SUMMARY OF TARGETS AND DELIVERABLES  

Through the end of PY 4, IUWASH continued to register substantial progress towards achieving 
outcomes. In PY 5, IUWASH will build off of the momentum established to further achieve appreciable 
results, while remaining realistic in how it sets targets. This process takes into consideration: 

• Annual targets set forth in the IUWASH Performance Monitoring Plan (PMP); 
• Achievements to-date of IUWASH outcomes; 
• The strategy and approach applied for this year program; 
• Requests from the National Government on supporting several national programs such as 

ADB/USRI, SLBP and PPSP; and 
• The capacity of IUWASH to achieve such targets.  

 
As concerns the project’s High-Level Results, the following provides a summary of achievements 
from PY1 through PY 4 and targeted amounts for PY 5. Further detail on all IUWASH Outcomes 
and Targets achieved through PY 4 and targeted for PY 5 can be found in Annex 9.4. 
 
 

Outcome Indicator LOP 
Target 

Achievement to Sept. 2013 Target Est. Total 
by End of 

PY 5 PY1 PY2 PY3 PY 4 PY 5 

HR.1 
Number of people in 
urban areas gain access to 
improved water supply as 
a result of US 
Government assistance 

2,000,000 0 251,630 595,885 622,915 1,621,160 3,091,590 
(154.58%) 

HR.2 
Number of people in 
urban areas gain access to 
improved sanitation 
facilities as a result of US 
Government assistance 

250,000 0 13,615 42,610 40,425 159,950 256,600 
(102.64%) 

HR.3 
The per unit water cost 
paid by the poor in 
targeted communities 
decreases by at least 20% 

20 0 32% 21% 0 20% 23.5% 
(117.5%) 

HR.4 
Number of people trained 
in IUWASH type activities 

75,000 417 14,834 22,078 15,177 19,000 71,506 
(95%) 
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2 APPROACH TO HIGH LEVEL RESULTS AND 
DELIVERABLES  

 
 
2.1 INTRODUCTION  

IUWASH high level results are results that contribute directly to the achievement of the seventh of 
the Millennium Development Goals of the GoI—expanding access to safe water and sanitation 
services. From this perspective, the partnership between the Government of the United States and 
the GoI in this sector will yield essential assistance that directly impacts the quality of life of the 
Indonesian people. To contribute to more equitable access, IUWASH emphasizes expanding services 
among Indonesia’s urban poor. To ensure that improvements are sustained, IUWASH will adhere to 
a demand-driven approach that is driven by demand at the local level and grounded in the priorities 
of the central government. The high level results will flow from activities under the Project’s three 
main components:  

• Demand for safe drinking water and improved sanitation mobilized among urban communities and 
households with currently unimproved access. The program activities stimulate demand from 
both civil society and local governments for improved and increased water supply and 
sanitation services, which includes making service providers more accountable to the citizens 
they serve and the local government owners. IUWASH’s approach for achieving this result is 
to give a voice to hidden demand, and to mobilize demand for improved sanitation by 
creating service demand where previously none existed.  

• The capacity to sustainably meet this mobilized demand with improved water and sanitation services 
built among the public and private sector institutions best placed to provide these services in urban 
areas. The water and sanitation sector is currently facing several challenges, including poor 
management, insufficient funding, and operational inefficiencies. To address these issues, 
IUWASH will increase the capacity of key institutions including the local government, 
PDAM, civil society, small and medium enterprises (SMEs), and community groups.  

• A governance and financial enabling environment created that supports equitable access to safe 
drinking water and improved sanitation in urban areas. Facilitating an improved enabling 
environment for water and sanitation services will involve the active participation of local 
governments and parliaments as the owners of water utilities. Recent GoI programs to 
improve sanitation also depend on local governments to lead the development and 
implementation of citywide sanitation plans that support household, community-based, and 
centralized solutions in accordance with citywide objectives.  

The results of the program activities under the components above are targeted to contribute 
towards achievement of the high level results. 

Corresponding to these intermediate results are three technical components that together lead to 
increased access to water and sanitation services. These components are mutually reinforcing, and 
the outcomes targeted in each are inextricably linked, such that success under one component 
cannot be achieved without commensurate success in the other two. These components are further 
supported by a small grants program to promote innovation and scaling-up of successful approaches 
to increasing access.  

After the changing strategy from component-based program to the sector-based programs in PY 4, 
the implementation of IUWASH program activities shows better integrations and results. The 
programs implemented under cross cutting sector were proven to give better impact to the 
implementation of the program of water supply and sanitation sectors. As mentioned before that 
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this changing is not give a fundamental change in how IUWASH is organized or operates but this 
format aligned better on the planning processes and management systems with our national and local 
partners. This approach gives better results because the implementation of IUWASH program 
become more effective and efficient.  
 
 
2.2 OVERVIEW OF HIGH LEVEL RESULTS  

The principal mandate of IUWASH is the achievement of four “high level results” (HR) that 
contribute directly to the Millennium Development Goals of the GOI. HR-1 and HR-2 focus on the 
actual number of people that benefit from improved access to water supply and sanitation. HR-3 
addresses the need for affordable services for the poor in the form of reduced costs that low-
income households must pay for access to water supply. The last indicator, HR-4, is an additional 
result proposed by IUWASH concerning the total number of people trained under the Project on 
issues and approaches that directly impact demand for and access to clean water and sanitation. The 
matrices provided in each subsection below demonstrate the linkages of each high level result with 
the outcomes under the respective components.  
 
In September 2013 received a contract amendment which provided additional funding to expand 
some existing outcomes as well as adding several new outcomes. The additional activities financed by 
this amendment response to GOI requests to USAID to expand the scope of IUWASH work with 
special emphasis on increasing sustainable access to Urban Sanitation and also increase awareness on 
climate change adaptation for local and national stakeholders as well as identifying options on 
increasing capital financial investment for increasing access to safe water supply. This amendment 
also impacts to the High Level Results component by adding the target of two outcomes on HR-2 
(people gain access to improved sanitation services as a result of US Government assistance) and 
HR-4 (people participated in IUWASH training activities). 
 
 
High Level Result HR-1: People gain access to improved water supply as a result of US 
Government assistance  
 
High Level Result HR-1 focuses on the number of people living in urban and peri-urban areas who 
gain access for the first time to an improved water supply. An improved water supply is defined as 
clean water that comes from an improved water source. Within the IUWASH program an improved 
water source will come in the form of a PDAM connection to the individual household, a master 
meter connection, or connections guaranteed to be made from several capital expenditure financing 
programs. IUWASH provides technical assistance to 50 PDAM through various capacity building 
activities in management, technical and financial aspects so PDAM will improve their performance 
resulting in expansion of services for the people. This outcome is closely related with the outcome 
IC-1 on the improvement of PDAM Performance Index. At the end of IUWASH, IUWASH will 
evaluate the achievement on improvement of PDAM Performance Index. Only those PDAMs that 
have increased performance index with more than 20% (measured from the baseline at start of 
IUWASH support) will be included in the calculation of the achievement of the HR-1 outcome. The 
achievement of HR-1 outcome in PY 4 is 622,915 people get increased access to safe water supply. 
This achievement was supported by improved performance of PDAM in operational, technical and 
financial aspect. In PY 4, the average PDAM PI increased from 30.52% to 50.95%. According to this 
latest PDAM PI data, out of the total 50 PDAM supported by IUWASH already 42 have increased 
their PI with more than 20%. Only 8 PDAM are still on or below the 20% target. 
 
Besides the increase of PDAM connections, counting towards the cumulative target of providing two 
million people with increased water supply access, IUWASH is implementing following innovative 
solutions focusing on increasing access to piped water for poor households: 
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1. Communal connections through master meters. Communal/master meters are PDAM connections 
established at the entrance to a neighborhood from which point community members 
themselves organize and manage piped water distribution to households, along with payments to 
PDAMs and internal operations and maintenance. This method of service provision is especially 
appropriate in poor communities where land titling is problematic (informal settlements). In PY 
4, IUWASH completed the implementation of master meter program in Kota Sibolga (North 
Sumatra), Kab. Tangerang (Banten), and Kota Surakarta (Central Java). A total of 538 households 
in these cities get new PDAM water connections through Master Meter Program. In PY 5, 
IUWASH will continue to implement the master meter program in DKI Jakarta and Kota 
Surabaya. From this program, it expected that will increase the connection for urban poor. 
Specifically in Jakarta, it will contribute significantly to the reduction of Non Revenue Water, by 
reduction of illegal connections. 
 

2. Microfinance for water supply. One issue directly influencing household-level demand mobilization 
for piped water supply is the payment of a connection fee, which often pose insurmountable 
obstacles for poorer households. To address this issue, IUWASH has promoted the use of 
microfinance for low income households seeking a new piped connection. IUWASH 
achievement on microfinance program for water in in PY 4 is 5,680 new PDAM connections 
made through microfinance program across the IUWASH regions. This figure brings to the total 
number of 10,219 new connections up to September 2014. In PY 5, IUWASH will continue this 
work focusing in cities that have better opportunity to achieve the target. The total target for 
microfinance program in PY 5 is 4,000 new connections. However, based on the IUWASH MTE 
recommendation, IUWASH proposed the reducing target of microfinance achievement from 
40,000 to 15,000. This proposal is integrated in IUWASH action plan on microfinance program 
and USAID Indonesia has approved to change the target. Starting last quarter of PY 4, IUWASH 
has changed the target of microfinance for water and sanitation to 15,000 households. 
 

Starting the PY 4, IUWASH also measure the percent increased of household increased access safe 
water supply for this Non-PDAM water source IUWASH start to count the total households in the 
area where the community-based water supply systems developed.  
 
In terms of PDAM connections, there are three methodologies to gauge increased access:  
1. Number of new connections for all PDAMs in the IUWASH cluster, provided that through 

IUWASH support, the PDAM Performance Index has increased by at least 20%;  

2. Number of new connections made through master meters, as explained above; and 

3. Number of new potential connections from PDAMs, whereby IUWASH technical assistance was 
instrumental in securing capital expenditure financing. This includes connections taht have not 
yet been made, but which are guaranteed to be made as demonstrated by firm GOI, banking 
and/or private investor commitments (and for which IUWASH has developed clear criteria to 
ensure such is the case). 

As PDAM connection, for the percent increased of household increased access to safe water supply 
will be counted from the total households located in the coverage area of PDAM partners. In the 
city setting the total households of the city is equal with the coverage area of PDAM while in the 
district setting, PDAM does not cover the whole sub-districts but usually about 60% of total 
households in the district are considered as the coverage area of PDAM. This assumption refers to 
the common definition developed by Ministry of Public Works. IUWASH use the latest Susenas data 
(formal Indonesian Statistic data) to count these total households. While for non-PDAM connection, 
for the percent increased of household increased access to safe water supply, the total household 
will be counted from the total households in the location where the community-based water supply 
system developed. It is important to note that, per the MTE, it was also recommended to revise the 
methodology for counting success towards the achievement of E2 (see below) to allow results to be 
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claimed when GOI coordinating committee loan approval is granted. This will be addressed in a 
forthcoming modification to the project’s PMP. The following is a list of the outcomes that 
contribute to the achievement of High Level Result HR-1. Detailed activities under each of the 
outcomes can be found in the Sector-based and Regional work plan descriptions. 
 

Contributed Outcomes to HR-1 
Indicator: Number of people gain access to improved water supply as a result of US 
Government assistance 
Outcome MD.2  Civil society groups and/or government cadres implementing programs to mobilize 

improved access to safe drinking water and adequate sanitation 
Outcome IC.1   PDAMs with improved technical, financial and management performance 
Outcome IC.4   Local government institutions implementing necessary climate change adaptation measures, 

on preliminary raw water sources vulnerability assessment 
Outcome EE.2   PDAMs / local government obtain access to long-term funding for watsan investment plans 
Outcome EE.3   Percent increased (%) in financial resources accessed by service providers from public and 

private sources for expansion of improved watsan services 
Outcome EE.4   Low income households accessing micro finance for household improvements in watsan 

 

High Level Result HR-2: People gain access to improved sanitation services as a result 
of US Government assistance  
 
The High Level Result 2 (HR-2) focuses on the number of people that obtain access to improved 
sanitation services. According to the standard provided by the Ministry of Public Works, the areas 
that are categorized as peri-urban are area with population density of at least 150 people per 
hectare. An improved sanitation facility is defined as a facility that uses the proper technology to 
ensure privacy, personal hygiene, and the avoidance of negative environmental impacts (such as 
through connection to a public sewer system, connection to a septic system, and/or pour-flush 
latrine). Unimproved latrines, which are not counted in the USAID Standard Indicators, include 
public or shared latrines, and bucket latrines. During the implementation of this workplan, and for 
meaningful project-level monitoring, IUWASH will work to reconcile the USAID definition with that 
of the GOI.  
 
This outcome is adjusted starting this program year due to contract amendment which increases 
target of HR 2 form 200,000 people to 250,000 people with improved access to sanitation. Total 
achievement made in PY 4 for the HR-2 outcomes is 40,425 people get new access to improved 
sanitation facilities. This figure brings to the total achievements of 96,650 people get increased access 
to improved sanitation facility. In the recent approved PMP (Third Version), IUWASH adjust the 
definition on improved sanitation systems. Now the improved sanitation facilities will be counted 
under this outcome is only increase access through individual sanitation systems, increase access 
through communal sanitation systems and increased access through off-site sanitation (sewerage). To 
reach the total target of 250,000 people IUWASH will focus on several improved sanitation system 
as follows: 

• Increase access through individual sanitation systems. This system is implemented through 
promotion of the STBM-Urban approach supporting the overall GOI program on STBM 
(Sanitasi Total Berbasis Masyarakat). In this approach, IUWASH is mainly working with 
sanitarians and STBM facilitators (community cadre) and starts from creating demand 
through triggering activities then continues with technical support for construction of the 
individual facilities and capacity building of sanitarians and STBM facilitators (community 
cadre) to better implement behavior change activities in support of increased access to 
improved sanitation facilities. Behavior change activities will focus on triggering people to 
connect to improved sanitation facilities, properly use the improved facilities, and properly 
maintain the facilities to ensure their sustainability. The other improved hygiene behavior 
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such as handwashing with soap and incidentally, other STBM pillars will be integrated as part 
of the other promotional activities under this program  

• Increased access through communal systems. The communal systems are promoted through 
the construction of communal septic tanks (including house connections) and increase use of 
public toilets (already existing but underutilized). This program is implemented directly by 
Regional IUWASH Teams and/or IUWASH Grantee and includes partnerships program 
Ministry of Public works to support ADB/USRI and IDB programs. IUWASH is providing 
support in capacity building/training of facilitators, promotion campaigns to trigger positive 
responses from community who will have more willingness to provide land and connect to 
the facilities. The same package of program activities will be conducted to support the SLBM 
and Sanimas programs implemented by the LG institutions (District Public Works office and 
Provincial Public Works Office/Satker PU). Furthermore, IUWASH will support the 
institutional strengthening (through UPTD, or others) to support future operations and 
maintenance. 

• Increased access through off-site sanitation (sewerage). For this program, IUWASH is 
supporting local government and/or PDAM to develop and implement concrete plans for the 
development of small scale or large sewerage systems, focusing on promotion and designs, 
and institutional strengthening and where needed mobilize financing for physical construction 
for sewerage expansion, including house connections provided by central and local 
government. Under this program, IUWASH will also collaborate with sAIIG Program on 
promotional activities to connect the households with the small scale sewerage system.  

 
In PY 5, the sanitation programs will be implemented through several potential groups as follows:  

• Support communities and local governments in mobilizing funds and rolling out appropriate 
sanitation systems. The funds may come from several sources, including local and/or national 
government grants, household contributions (in cash or through microfinance), and CSR 
funds.  

• Support the development of new technologies using grants to universities, small and micro 
enterprises, and local NGOs. IUWASH support will develop and test other low-cost 
sanitation systems that are technically appropriate and more affordable for poor urban 
households. 

• Support the capacity of the local government staff and institutions to provide better support 
for community groups to maintain and manage the communal systems developed. This 
institution will need more additional support such as financing for operation and regulation 
on the establishment of the institution support. 

 
The following is a list of the outcomes that contribute to the achievement of High Level Result HR-
2. Detailed activities under each of the outcomes can be found in the Sector-based and Regional 
work plan descriptions. 
 

Contributed Outcomes to HR-2 
Indicator: Number of people gain access to improved sanitation services as a result of US 
Government assistance 
Outcome MD.2  Civil society groups and/or government cadres implementing programs to mobilize 

improved access to safe drinking water and adequate sanitation 
Outcome MD.4  Households that have adopted improved health and hygiene practices  
Outcome MD.5  Exposure for Master Trainers to new urban promotion strategy to support participatory 

planning activities including triggering exercises and Behavior Change  
Outcome IC.5   Local government implementing integrated sanitation and hygiene interventions that 

reflect their CSS plans 
Outcome IC.6   SME providing affordable construction and sanitation facility management services 
Outcome IC.7     Poor residents in targeted communities that report greater satisfaction with water and 

sanitation services  
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Contributed Outcomes to HR-2 
Indicator: Number of people gain access to improved sanitation services as a result of US 
Government assistance 
Outcome IC.8     Establishment of Sanitation Management Unit 
Outcome IC.9     Adoption of Sustainable Urban Sanitation Framework by Government Institutions  
Outcome EE.2   PDAMs / Local government obtain access to long-term funding for watsan investment 

plans 
Outcome EE.3   Percent increased (%) in financial resources accessed by service providers from public and 

sources for expansion of improved watsan services 
Outcome EE.4   Low income households accessing micro finance for household improvements in watsan 

 
High Level Result: HR-3 The per unit water cost paid by the poor in targeted 
communities decreases by at least 20% through more participatory, transparent, 
accountable and financially enabled services 
 
Higher Level Result 3 (HR3) addresses the ability of the poor to pay for their daily water needs. 
Demand for affordable and safe drinking water is high among the poorest Indonesian households. 
Surveys show that the urban poor pay on average 10-20% of their monthly income on water. The 
water that most of these households purchase is expensive or of questionable quality. The challenge, 
then, is to mobilize this existing demand so that communities can work with water utilities to access 
more affordable and increasingly high quality piped water services. 
 
“Per unit water cost” is defined as the average cost per cubic meter that a given household pays for 
water used for household functions such as drinking and cooking. Further, “the poor in targeted 
communities” shall be defined as all households reached by a communal meter water supply system 
(or similar, community-based “water-for-the-poor” system) directly supported by IUWASH. Finally, 
the description of “more participatory, transparent, accountable and financially enabled services” will 
be achieved through the establishment of a community-based management structure that directly 
builds upon the inputs and participation of residents and establishes a transparent management 
structure and a clear pricing plan.  
 
Starting PY3, IUWASH have already conducted water cost surveys for Micro Finance program in 
Kudus and Mojokerto district and Master Meter Program in Sidoarjo district. The result shows an 
average decrease of 27% of water cost. In PY 4, IUWASH did not conduct water cost survey 
because IUWASH wait the approval for IUWASH PMP Third revision. After the approval provided 
on June 2, 2014, IUWASH will only focus the implementation of water cost survey in Master Meter 
Program. Based upon this, IUWASH will continue to conduct the survey in first quarter of PY 5. 
 
The following is a list of the outcomes that contribute to the achievement of High Level Result HR-
3. Detailed activities under each of the outcomes can be found under the National and Regional 
work plan descriptions. 
 

Contributed Outcomes to HR-3 
Indicator: Percent decreased (at least 20%) of per unit water cost paid by the poor in targeted 
communities through more participatory, transparent, accountable and financially enabled 
services 
Outcome MD.2  Civil society groups and/or government cadres implementing programs to mobilize 

improved access to safe drinking water and adequate sanitation 
Outcome IC.1   PDAMs with improved technical, financial and management performance 
Outcome EE.2   PDAMs / local government obtain access to long-term funding for WATSAN investment 

plans 
Outcome EE.4   Low income households accessing micro finance for household improvements in watsan 
Outcome EE.5   Local Governments adopt new or improved mechanisms for citizens to engage local 

government in watsan 
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High Level Result: HR-4 People participated in IUWASH training activities 
 
HR4 represents an additional result proposed by IUWASH in accordance with USAID reporting 
requirements for Participant Training Information (PTI). Specifically, this result complies with 
reporting requirements for programmatic training as described under AIDAR 752.242-70. The 
guidance on how to implement USAID-funded training programs is based on the ADS 253.  

The “people” mentioned in this indicator consist of community people, government officers from 
different levels, private sector officers, donor agency staff, etc. who participate in IUWASH training 
activities. The “training activities” are defined as all types of training related activities targeting 
increases capacity and understanding of urban water supply, sanitation and hygiene issues.  
  

With the contract amendment received in September 2013, incorporating more training activities in 
sanitation, climate change adaptation and capital expenditures investment programs, the target of 
this outcome is increased from 50,000 people trained to 75,000 people trained.  
 
In the period of June 9 – July 3, 2014, IUWASH was audited by the Regional Inspector General’s 
office (“RIG”) from Manila, Philippines. The audit focus on reviewing the IUWASH performance and 
reporting on several levels. One of recommendation provided by the RIG Team was that IUWASH 
needs to review the people participated in the training activities because, in some cases, data on 
training achievements included IUWASH staff (as opposed to only outside participants as should be 
the case). Based on this, IUWASH conducted a review of the nu,ber of people reported as trained 
and found that the project had over-estimated its number by approximately 8.57% up to Quarter 12 
(or 3,894 people). Taking into account achievements in PY 4 of 19,071, and after the aforementioned  
deduction, the total achieved through the end of PY 4 is 52,506.  
 
During PY 5 it is planned that an additional 19,000 people will participate in training activities, which 
will bring the total to around 71,500 people (95%). The remaining 3,500 people will be covered 
during PY6, which includes all closeout events at Regional and National level.  
 
There are no specific outcomes that contribute to this result. All the training activities under all 
IUWASH outcomes will contribute to the achievement of this result. 
 

Contributed Outcomes to HR-4 
Indicator: Number of people trained in IUWASH training activities 
There is no specific task. All the training activities under all IUWASH outcome activities will contribute to 
this outcome 
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3 APPROACH TO WORKPLAN OF WATER SUPPLY 
SECTOR 

 
 
3.1 INTRODUCTION 

One of the primary objectives of IUWASH is to increase access to improved (piped) water supply 
for two million people, or 400,000 households, assuming an average of five people per household. 
To reach this target, IUWASH is providing direct support to 50 local water utilities (PDAMs) as 
continuation of support provided during PY 4. The technical support provided by IUWASH covers 
not only the internal aspects of PDAM operations (technical, financial and institutional), but also 
external factors related to: good governance by PDAM owners and other local decision makers; 
protection and enhancement of raw water sources combined with Climate Change Adaptation 
Planning; and mobilizing additional financing for sustainable expansion of services. These combined 
efforts will result in improved services for all PDAM customers, with special emphasis on low-
income families, which are benefitting most from a strong and financially healthy PDAM.  Details of 
the planned support in PY 5 can be found in the Water Supply Matrix in Annex 9.2. 
 
Within the IUWASH Water Supply program, 
all IUWASH interventions are grouped under 
eight programs, which are listed in the table on 
the right.  Although the eight Water Supply 
Sector programs are described separately in 
this chapter, they are very much 
interconnected, with activities under each 
program playing a crucial role in improving 
PDAM performance and expanding service 
delivery.  The Figure below illustrates the 

connections between the eight IUWASH 
Water Supply programs:  

 
 

Figure 3: Connection between 8 IUWASH Water Supply Programs. 
 
While the main focus in PY 5 will be similar to PY 4, which is to support PDAM performance 
improvement through the provision of techncial assistance to the 8 water supply programs, 
additional emphasis will be placed on dissemination of results of these programs, including lessons 
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learned, examples for replication, through building of partnerships with key GOI ministries, 
institutions (like BPPSPAM, PERPAMSI) and donors (ADB, World Bank etc), preparing toolkits and 
other exposure materials, conducting formal trainings, national workshops, join national events 
(IIWW, IWWEF, KSAN, etc).  This will be part of the IUWASH legacy.  Further details of these can 
be found in the section below. 
 
The following sections provide more detail on all programs in the Water Supply Sector for PY 5  
• Section 3.2. highlights IUWASH signature approaches.  
• Section 3.3. describes collaboration with important IUWASH partners to jointly achieve 

IUWASH and GoI goals.  
• Section 3.4 provides more detail on each of the eight Water Supply programs, including short 

descriptions of the various subprograms.  
• Section 3.5 introduced specific tasks and activities planned for the IUWASH National team, to 

both support IUWASH Regional offices and liaises with national-level stakeholders in the urban 
water supply sector. The detailed activities plan can be found in Annex 9.7. 

 
 
3.2 SIGNATURE APPROACHES   

This section provides a short explanation of the concepts of Signature approaches, followed by a 
summary of the activities planned for PY 5 under each program.  
 
IUWASH Signature Approaches 

Signature Approaches, are “out-of-the-box” innovative approaches that can be used as examples by 
GOI and/or other donor agencies. Signature Approaches include concept development, piloting/field 
testing, exposure through national workshops and/or exchange visits, and development of guidelines 
for scaling up and monitoring progress and lessons learned. Signature Approaches are implemented by 
combining direct assistance from IUWASH experts and subcontracted third parties. Signature 
Approaches are implemented in all IUWASH regions.  
 
The IUWASH Signature Approaches identified for Water Supply sector are listed below:  

Title Type of activities to be conducted Goal 

PDAM Energy 
Efficiency & Non 
Revenue Water 
reduction 

• PDAM Energy Efficiency Audits (EEA) and EEA 
manual/guidelines finalized and exposed through 
(national) workshops and integrated in programs 
by GOI , PERPAMSI and donors 

• Collaboration with private sector in EE studies 
• NRW reduction pilots and staff training 

Model of EEA, including 
success stories and choice of 
financing options adopted by 
PDAM, GoI and donors 
 
Demonstrations how small 
investments in NRW 
reduction can achieve 
substantial NRW reductions 

Water for the Poor 
(MBR) 

• Microfinance (MF) to pre-finance individual house 
connections through a bank/cooperative and/or 
PDAM internal cashflow 

• Master Meter (MM) systems connecting low-
income (MBR) families to group connections 
managed by CBOs 

Model MF and MM programs 
used in all regions and 
adopted by PDAMs, GoI and 
others as viable option to 
expand service to MBR  
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Title Type of activities to be conducted Goal 

Climate Change 
Adaptation Plans 

• Climate Change Vulnerability Assessments 
describing current and future threats to raw 
water and PDAM infrastructure 

• Climate Change Adaptation Planning, obtaining 
commitment from local decision makers and 
included in PDAM business plan and local 
government development plans and budget 

• Implementation of Climate Change Adaptation 
Action including: regulation on raw water 
protection, alternative raw water, relocation of 
intake facility, and construction of infiltration 
ponds 

• Development of toolkit and training program for 
national and local stakeholders 

Models developed in all 
IUWASH regions with local 
commitment and adopted by 
national agencies as means 
to safeguard against future 
risks of climate change 
 
Concrete adaptation actions 
implemented to address 
vulnerability issues and serve 
as examples for replication 
 
Capacity of stakeholder 
improved; toolkit which can 
be used by national and/or 
regional partners 

Capital Expenditure 
Financing  

• Technical and financial feasibility studies to 
determine overall project viability; 

• Detailed engineering designs and project costing; 
• Advocacy support with local and central 

government, potential customers, and others; 
• Negotiation facilitation with private sector 

investors and lenders; and  
• Structuring of PPP contracts and commercial loan 

agreements.  

Comprehensive 
creditworthiness analysis; 
Innovative financial models 
that clearly identify projects 
strengths and weaknesses; 
Utilization of alternative 
financing approaches, 
including PPP’s and 
commercial loans. 

 
 
3.3 PARTNERSHIPS WITH OTHER STAKEHOLDERS  

IUWASH recognizes that achieving the ambitious targets set out above and ensuring the 
sustainability of the solutions provided—especially long-term improvements in PDAM 
performance—can only be achieved through strong partnerships with key national government 
ministries, donor agencies, and other institutions, both public (BPPSPAM, PERPAMSI, etc.) and 
private (Coca Cola Foundation Indonesia (CCFI) and other CSR partners). collaboration includes 
regular exchanges to avoid duplication and to share lessons learned, as well as developing joint 
programs such on Capacity building for PDAM staff (with Ministry of Public Works, BPSPAM, 
PERPAMSI World Bank), mobilizing capital investments (with Ministry of Finance, Public Works, 
BPPSPAM, and World Bank) until construction of infiltration ponds (with CCFI). In PY 5 IUWASH 
will continue maintainaing strong relationships developed since IUWASH start and continues 
developing new collaborative efforts with other parties, in line with IUWASH’s mandate and as part 
of IUWASH exit strategy.   
 
For the PY 5 Workplan, several partnerships are planned as can be seen in Table below: 

Partner Summary of Activities 

USAID Water.org  Collaboration on promotion micro finance for sanitation access through 
strengthening local institutions and mobilizing finance (focus on Tangerang) 

USAID Indonesian Clean 
Energy Development 
(ICED) program 

Collaboration on preparing Energy Efficiency guidelines, and national workshop 
also in partnership with Ministry of Public works 

Ministry of Public 
Works/Water Supply  

Close collaboration on Capacity building programs for PDAM especially on 
Energy Efficiency, Non-Revenue Water (NRW) Reduction, GIS/MIS systems, 
billing and accounting systems, etc   
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Partner Summary of Activities 

Ministry of Finance Monitoring of PDAM debt restructuring programs and support Capital 
Expenditure initiatives with PIP 

Ministry of Environment & 
DNPI and ICCTF 

Regular communication and exchange experience on climate change 
adaptation programs and opportunities 

Perhutani and Perkebunan 
Nusantara (PTPN) 

Construction of infiltration ponds in Perhutani managed forests and in PTPN 
managed estates 

BPPSPAM Joined collaboration on Capacity Building for PDAM and  
PDAM long-term financing, especially on introduction Credit worthiness 
Ladder as monitoring tool for PDAM financial health 

World Bank Close collaboration on PDAM Capacity Building programs as well as Capital 
Investment initiatives in water supply sector  

Asian Development Bank Direct Collaboration on promotion water for poor, through master meters in 
DKI Jakarta  

Indonesia Infrastructure 
Initiative (IndII) 

Regular communication and exchange experience on Water Hibah and other 
PDAM performance improvement programs 

PERPAMSI Close Collaboration to support Capacity Building of PDAM staff, especially in 
regarding PDAM operational efficiency 

Coca-Cola Foundation 
Indonesia 

Close collaboration for construction of infiltration ponds (Sumur Resapan) in 
East Java and Central Java 

Bank Syariah Mandiri and 
Bank Rakyat Indonesia 

Joined operation and expansion of microfinance program for MBR to obtain 
easy access to PDAM connections (mainly East – Java) 

 
Aside from national partners, IUWASH also fosters partnerships with local government agencies, 
NGOs, CSR partners and others at the regional and local level. Details of these relations can be 
found in the regional workplan sections of this Workplan. 
 
 
3.4 WORKPLAN IMPLEMENTATION  

In this section a summary description is given of each of the eight IUWASH programs in the water 
supply sector, numbered WS 1 to WS 8. Some of these programs (e.g., WS 1 and WS 2) are divided 
in subprograms (e.g, NRW Reduction, Billing and Accounting) to clarify further the approach and 
strategies applied by IUWASH to achieve the main program objectives. All of these programs are 
inter-related (as explained in the introduction to this Chapter) and they are also closely related to all 
programs described in Chapter 5 on Cross-Cutting Programs, with special emphasis on CC 1 (Local 
government policy development), CC 2 (increased APBD budget for watsan sector) and CC 3 
(increased citizen engagement). 
 
 
Program WS 1: Improved PDAM Operational Aspects 

The focus of this program is to improve PDAM performance, as measured by a PDAM Performance 
Index, and increase water supply to communities. This program includes six subprograms: 
  

1) Monitoring of PDAM Performance Index;  
2) Energy Efficiency Audit and Energy Efficiency improvements;  
3) Non-Revenue Water (NRW) reduction;  
4) Distribution network improvement;  
5) Optimization of production capacity; and 
6) Support to GIS/MIS system improvements. 
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By implementing these programs, it is expected that (i) water availability for existing and new 
customers will increase (through NRW reduction and optimization of production capacity); (ii) 
PDAM financial performance will be improved (through Energy Efficiency, NRW reduction and MIS); 
and (iii) technical performance, including water flow and pressure, will be improved (through 
distribution network improvement, application of GIS, etc.). GIS/MIS is particularly cross-cutting as 
concerns PDAM performance improvement since improved management information impacts almost 
every aspect of PDAM operations (technical, financial, operational) down to the level of the 
individual customer.  
 
PDAM Performance Index Monitoring 

IUWASH developed a PDAM Performance Index (PI) on critical aspects which are influencing PDAM 
performance: financial, technical and operational affairs; raw water protection; customer relations; 
good governance; and human resources management. For each participating PDAM, IUWASH 
collected relevant data to establish a PDAM PI baseline in June 2011 (first batch of 24 PDAMs) and 
December 2012 (for second batch of 26 PDAMs), which is then updated every six months. Results 
are discussed with the PDAM management to identify critical areas of weakness that can be 
addressed through technical assistance (TA) from IUWASH or other organizations. The aim is to 
improve the PI for each PDAM participating in IUWASH by minimum 20% from the baseline.   
 
By the end of PY 4, the Performance Index for 42 PDAM already increased with > 20% and the 
exposure in all regions showed the strong support by all PDAM managers and Board of Supervisors 
to use the PI as their management tool. In PY 5, the IUWASH regional teams will continue 
supporting all 50 PDAMS with priority programs to further increase their PI combined with specific 
support, depending on local situation and opportunities. The 8 PDAMs which did not yet reach 20% 
increase of their Performance Index, will receive special support.   
 
Energy Efficiency Audits 

One problem facing many PDAMs is high energy costs, especially for PDAMs using pumping systems. 
PDAM management are usually not aware that PDAM energy consumption is not efficient,  nor 
which steps can be taken to improve it and how much benefit it will provide to them. Since PY 3 
IUWASH started collaboration with PU and ICED (a USAID program focusing on clean energy 
development) to prepare Energy Efficiency Audit (EEA) guidelines for PDAM managers and 
operators. In PY 5 IUWASH will continue with ICED and PU to conduct a national seminar to 
disseminate these EEA guidelines using the result of all EEA completed by IUWASH during PY 2 – 4. 
IUWASH will also support Ministry of Public works with booklet on best practice of energy 
reduction at several PDAMs showing various energy reduction methods as well as different funding 
schemes used. On PY 5, IUWASH teams will conduct presentation to get commitment from PDAM 
management to follow up of energy audit result conducted in PY 4 at PDAM Salatiga, PDAM 
Surakart, PDAM Kota Bekasi, PDAM Gresik, PDAM Tanjung Balai and PDAM Asahan. Finally 
IUWASH will support three more energy audits at PDAMs that requested support (Lebak, Binjai and 
Tanjung Balai) as they are financially not strong enough to conduct it by themselves.   
 

IUWASH locations for Energy Efficiency Audit  

Region Location Type of Program 

North Sumatra (4) 
Tanjung Balai, Asahan Continue to conduct Energy Efficiency Audit PY 4 
Kota Binjai, Kab. Langkat Conduct Energy Efficiency Audit 

West Java / Banten (1) Kab Lebak Conduct Energy Efficiency Audit 

Central Java (2) Kota Salatiga, Kota Surakarta Present EEA result at PY 4 and get follow up  
commitment from PDAM management 

East Java (1) Kota Gresik  Present EEA result at PY 4 and get follow up  
commitment from PDAM management 
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Region Location Type of Program 

South Sulawesi (4) Kab Maros, Kab Takalar, Kota 
Pare-Pare, Kab Jeneponto  

Present EEA result at PDAM Pare-Pare and get 
follow up  commitment from management of 
PDAM Pare-Pare, and at the same time 
introducing EEA to other PDAMs that will be 
invited at the presentation event  

 
 
NRW Reduction 

From the previous NRW programs implemented by USAID, it is clear that NRW reduction 
programs, focusing on setting up District Monitoring Areas (DMAs) combined with intensive 
participation by PDAM staff at all stages, greatly increases their understanding and capacity to 
implement NRW programs themselves, and to reduce NRW significantly within the DMA. 
Unfortunately, this model is not easy to replicate in many PDAM service areas because poor 
condition of the network and/or low water pressure. Therefore, the implementation of NRW 
program at PY 4 did not only focus on development and promotion of DMA, but also to reduce 
non-technical NRW aspects, especially improving the accuracy of customer meter reading, increasing 
billing efficiency, and identifying and reducing illegal connections. The methods used include both on-
the-job training and direct implementation in the field. In PY 5, IUWASH continues provide technical 
support to set up DMA at PDAM Surakarta, PDAM Salatiga and PDAM Batang, because in these 
locations PDAMs will have the capacity to replicate; for other locations focus will be on 
strengthening PDAM capacity to handle the many non-technical aspects, through development of 
SOP, set up NRW teams, etc. Also in PY 5 IUWASH teams will monitoring results of all NRW 
programs setup to date supported by IUWASH and share results with other PDAMs, PERPAMSI, 
donors and GOI.  
 
From the evaluation of NRW in DKI (with Aetra and Palyja) it was indicated that both PAM Jaya and 
operators do not yet use same methodology to evaluate of NRW, therefor  to minimize different 
perception. During PY 5, IUWASH will conduct training in for PAM Jaya and operators regarding 
evaluation of NRW; As the conditions in DKI are complex, training need to be provided by the same 
senior local Water expert, who also conducted the earlier NRW evaluation.  
 

IUWASH locations for NRW reduction  

Region Location Type of  Program 

North Sumatra (1) Kab Labuan Batu DMA Pilot project 
West Java / Banten (1) DKI Jakarta Advanced NRW training 

Central Java (3) Kota Surakarta, Kota Salatiga, Kab 
Batang DMA Pilot project 

South Sulawesi (1) Kota / Kab Jayapura Continue mentoring commercial losses 
reduction program 

 
 
Distribution Network Improvement (DNI) 

One of the main reasons for low consumption and customer complaints is the low and intermittent 
water flow and pressure in the distribution network, thus the aim of a DNI program is for PDAM 
technical staff to learn how to evaluate their existing network capacity and propose improvements 
to PDAM management. Increasing capacity of PDAM staff in this field will be achieved through 
training, which for this topic consists of  

(i) how to prepare as-  built drawing using Google Earth as back drop  
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(ii) classroom training explaining how to calculate water demand at each zone and how 
to use the EPANET hydraulic software program (network modeling program 
developed by EPA) to calculate pressure and flow, and  

(iii) on-the-job training to prepare as-built drawing, measure water pressure in the 
distribution network, the elevation and length of pipes using GPS. 

 
Since PY 4, IUWASH teams have conducted the training on DNI programs in all regions, 
supplemented by specific programs in Medan, Makassar and Pare Pare (through subcontract with 
local consultant firms) for specific areas of their distribution network, where unclear water flow and 
low pressure results in customer problems and impossibility to increase access for new households. 
In PY 5 follow up training will be conducted in specific regions / cities, including larger subcontract 
for PDAM Takalar.  
 

IUWASH locations for Distribution Network Improvement 

Region Location Type of Program 

North Sumatra ( ) 
Langkat, Binjai, Tebing Tinggi, 
Asahan, Tanjung Balai, Labuan Batu, 
Pematang Siantar, Sibolga 

Technical assistance on digitizing of pipe 
distribution networks on Google-earth and 
hydraulic analysis  

East Java ( ) Kab Lamongan, Kota Probolinggo Monitoring the implementation of 
distribution evaluation on PY 4 

South Sulawesi ( ) Kab Takalar Evaluation and optimization of distribution 
network 

 
 
Production Capacity Optimization 

To minimize costs and accelerate additional production capacity, it is often possible to optimize the 
existing production capacity rather than add a new production unit. This will safe investment and can 
be implemented much quicker, compared to building new water Treatment Plant, as the land and 
main infrastructure is already available. In PY 5,  IUWASH will continue supporting PDAMs, where 
this possibility is identified and assist 9 PDAM to either complete ongoing programs (3 in North 
Sumatra) or prepare Detailed Engineering Design to up-rate existing water treatment capacity (one  
in West Java, one in Central Java, 4 in South Sulawesi). IUWASH will further support PDAM and 
PEMDA to mobilize required budget allocation by PDAM, APBD or APBN. Another activity which 
will continued to be implemented in PY 5 by IUWASH  under this programs is training PDAM staffs 
how to improve water quality management, especially for PDAMs Pare-Pare, Enrekang, Pinrang and 
Sidrap, because due to the low water quality in their system, existing customer complain and 
potentially new customers do not want to be connected.  
 

IUWASH locations for Production Capacity Optimization 

Region Location Type of Program 

North Sumatra (3) Tebingtinggi, Labuhan Batu, Tanjung 
Balai 

Finalization of the preparation of DED 
Water Supply System 

West Java / Banten (1) Kab. Lebak Study on possibility and DED to up-rate 
existing water treatment plant 

Central Java (1) Kab Sukoharjo,  Study on possibility and DED to up-rate 
existing water treatment plant 

South Sulawesi (4) Kota Pare Pare, Kab Enrekang, Kab 
Pinrang, Kab Sidrap,  Training to improve WQM 
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GIS/MIS support 

IUWASH GIS/MIS support in PY 5 will continue on activities on improving PDAM capacity, especially 
in the management of spatial data (both customer and network data). Increased understanding and 
capability of the PDAM to operate water supply GIS/MIS to improve operation and maintenance of 
the distribution network, improve services to customers through better water billing, and accelerate 
network expansion and the number of customers served. For all PDAMs not yet familiar with GIS 
technology, IUWASH will introduce and provide basic GIS training, while for PDAMs already using 
GIS, IUWASH will assess how to improve and optimize their capacity and, where requested, 
introduce MIS for customer data. The GIS training combines classroom training and follow-up in the 
field.  GIS programs in PY 5 will continue to support and monitoring the implementation of GIS 
program at PDAMs that have been supported since PY 3, especially in North Sumatra, West Java and 
South Sulawesi; additional support will be provided to introduce GIS technology at remaining 
PDAMs at North Sumatra and develop spatial data for 3 PDAMs at Central Java.  
 
The Ministry of Public Works recently prepared modules on e-PDAM  supporting supporting PDAM 
to integrated their information data base and accounting and financial reporting system as well as 
billing system. In PY 5 IUWASH will collaborate with MoPW plan to introduce these program at 
specific PDAMs.  
 

IUWASH locations for GIS / MIS supoprt 

Region Location Type of Program 

North Sumatra (6) 
Kota Pematang Siantar, Kota 
Sibolga, Kab Langkat, Kota Tanjung 
Balai, Kab Asahan, Kota Binjai 

Mentoring spatial data development and 
introduce MIS Web based system 

West Java / Banten (3) Kota Bekasi, Kab Bekasi, Kota 
Bogor 

Continue mentoring development of 
GIS/MIS System 

Central Java (3) Kab Rembang, Kab Batang, Kab 
Sukoharjo Mentoring spatial data development 

East Java (5) 

Kab Jombang, Kota Gresik Mentoring GIS development 

Kab Mojokerto,  Kota Probolinggo, 
Kab. Malang 

Facilitate collaboration to develop MIS with 
PDAM that already success to implement 
MIS 

South Sulawesi (5) Kota Jayapura, Maros, Takalar, 
Sidrap, Bantaeng 

Continue mentoring and Evaluation of GIS 
development 

 
 
Program WS 2: Improved PDAM Financial Aspects 
 
Strengthening PDAM financial aspects continues to be a crucial program in PY 5 to improve overall 
PDAM performance. The subprograms to improve PDAM finances include: 
 

1) Facilitating in development of PDAM Business Plans;  
2) Facilitating PDAM to conduct tariff adjustment and tariff reclassification programs;  
3) Facilitating PDAM debt restructuring program, including processing by PUPN regional office   
4) Providing administration software to improve accounting, billing, inventory and personnel 

system that aims to improve PDAM customer service and other administration recording, 
including accounting, billing and inventory system. 

 
PDAM Business Plan development 

Support for PDAM Business Plan (BP) development as previous year’s approach in PY 5 will also be 
undertaken on participatory basis. The approach is considering that full involvement of PDAM staff is 
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crucial for sustainability of the process where the Municipal Finance and Urban Water Specialists in 
each region will take the lead for the majority of field activities, assisted by the governance specialist 
for matters requiring local government approval. The activity will start with identification of PDAM 
that require new BPs or need to review their current one. Business Plan preparation during PY 5 will 
be in 11 IUWASH locations, including the completion of 8 PDAM Business Plan already started in PY 
4 and three new ones in Central Java (PDAM Batang) and East Java (PDAM Sidoarjo and Gresik). 
IUWASH always kicks off the BP process with the provision of a training seminar for the PDAM’s BP 
development team. This is generally then followed by a customer satisfaction survey, which provides 
critical information from customers on the strengths and weaknesses of the utility’s performance. 
Finally, IUWASH then assists the PDAM to present key aspects of the plan to local decision-makers 
in order to garner support and, ultimately, obtain the mayor’s approval. Notably, BP development 
closely relates to the debt restructuring process given that both require a detailed analysis of debt 
payment capacity over the medium and long term. Detailed information on PDAMs receiving 
support on Business Plan development can be found in Annex 9.10. 
 
PDAM tariff review & adjustment 

In PY 5 IUWASH will continue providing support to improve PDAM tariff performance, since regular 
tariff adjustments strengthen the financial health of PDAMs and enhance their overall capacity to 
improve and extend water supply services. IUWASH support will specifically focus on assisting 
PDAMs in preparing tariff adjustments (adjusting rates and/or re-classifying structures), socializing 
these adjustments to the general public to garner their support, and obtaining approval from the 
local government as the PDAM owner. IUWASH will facilitate in-depth discussion with PEMDA 
officials from the start of tariff adjustment process. IUWASH will replicate the previous strategy in 
new municipalities in PY 5 of North Sumatera region of PDAM Asahan and PDAM Langkat as well 
for socialization of its new tariff.  
 
PDAM debt restructuring 

The restructuring of overhanging debts has a substantial impact on PDAM financial performance, 
particularly when it is combined with a (partial or complete) write-off of interest, as provided for 
under PMK No. 114/05/2012.  IUWASH debt restructuring assistance in PY 4 shifted from the 
preparation of restructuring proposals to the monitoring of approved restructuring proposals given 
that that the window for submission closed in July 3, 2013. By that time 3 PDAMs supported by 
IUWASH (Langkat, Lebak and Pinrang) were not able to submit the proposal on time, new 
regulation still allowed PDAM to continue restructuring loan with new mechanism of PUPN (Panitia 
Urusan Piutang Negara- Settlement Committee of State Receivable) . In PY 5 IUWASH will apply 
this new mechanism to continue facilitating PDAMs to have restructuring loan as before. 
 
Additionally, by end of PY 4, Ministry of Finance has not processed the approval of all submitted 
proposals that fulfill the restructuring conditions as regulated in last PMK.  In PY 5, IUWASH will 
continue facilitating PDAM to revise submitted proposal, where required to enable PDAM to obtain 
final approval. Also, IUWASH support to the PDAM debt restructuring program in PY 5 will 
continue supporting Ministry of Finance to issue debt restructuring regulation on PDAM adherence 
to their approved debt restructuring plans by using the monitoring tool developed by IUWASH.  
 
The detailed status of IUWASH support to the development of debt restructuring proposal is 
described in the Table below.  
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IUWASH PDAMs receiving debt restructuring support 

Region No Location Debt restructuring 
stage Progress 

North 
Sumatera 

1 Tanjung Balai Monitoring 

Monitored by IUWASH and MoF  
2 Tebing Tinggi Monitoring 
3 Pematang Siantar Monitoring 
4 Sibolga Monitoring 
5 Langkat New PUPN Process 

West Java / 
DKI / Banten 

6 Lebak New PUPN Process 
7 Karawang Monitoring 

Monitored by IUWASH and MoF  

8 Tangerang (Kab.) Monitoring 

Central Java 

9 Semarang (Kota) Monitoring 
10 Semarang (Kab.) Monitoring 
11 Surakarta Monitoring 
12 Grobogan Monitoring 

East Java 

13 Lamongan New 
Proposal submitted to MoF 

14 Probolinggo (Kab.) New 
15 Gresik Monitoring 

Monitored by IUWASH and MoF  
16 Mojokerto (Kab.) Monitoring 

South Sulawesi 
/ Eastern 
Indonesia 

17 Makassar Monitoring 
18 Jayapura Monitoring 
19 Parepare New 

Proposal submitted to MoF  

20 Enrekang New 
21 Maros New  
22 Jeneponto New 
23 Takalar New 
24 Sidrap New 
25 Pinrang New PUPN Process 

 
 
PDAM billing and accounting systems 

A final initiative to improve PDAM financial performance is through the support of billing and 
accounting systems, including their integration such that all billing revenue is recorded on a daily 
basis and the current cash position can be monitored by PDAM management at all times. Despite 
the obvious benefits of such a system, many medium and smaller PDAMs still do not possess such 
capacity. During PY 3 and PY 4, IUWASH assisted 9 PDAMs in the installation of such systems 
combined with the capacity building. In PY 5, IUWASH will complete the final stages of several of 
these systems as well as implement two additional billing and accounting systems in two PDAMs in 
South Sulawesi. 
 
During previous years IUWASH assisted 9 PDAMs in the installation of such systems combined with 
the capacity building. In PY 5, IUWASH will complete the final stages of 2 PDAM in South Sulawesi 
as well as implement three additional billing and accounting systems in South Sulawesi and West Java. 
Also during PY 5, IUWASH will include addition of inventory systems to 5 PDAM and personnel 
system to 1 PDAM in North Sumatera, linking it to the already operational billing and accounting 
system. 
 
To support National initiatives to improve PDAM billing and accounting systems, IUWASH agreed to 
support the SAK-ETAP system (Sistem Akutansi Keuangan Entitas Tanpa Akuntabilitas Publik = Financial 
Accounting System) now used by GOI. IUWASH will collaborate with Ministry of Public Works to 
evaluate the modules prepared by their consultant and then assist in introducing it to PDAM 
supported by IUWASH.   
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Program WS 3: Improved PDAM Customer Engagement Aspects 
 
A good, professional customer engagement program is crucial for the PDAM’s reputation, its ability 
to garner support for system changes (e.g., tariff increases), and the willingness of customers to 
connect to the system and regularly pay their bills. One of the most commonly used tools to engage 
both existing and potentially new customers is the Customer Satisfaction Survey (CSS),  which 
provides important information on the level of customer satisfaction with PDAM services and plays a 
prominent role in the development of PDAM Business Plans. Another important program is to 
increase relation of PDAM with customer; this program started in PY 3 with establishment of new 
PDAM customer forum for PDAMs which do not have a forum yet, or the revitalization / 
improvement of existing forums.  
 
The following section provide short overview of the subprograms under WS 3:  
 
Customer Satisfaction Survey (CSS) 

Most PDAM Business Plans developed by DPAM themselves or by locally hired consultants are often 
prepared without the benefit of a CSS. In PY 2 and PY 3 IUWASH started to encourage PDAMs to 
include these surveys in preparing and updating of their Business Plans; CSSs are financed on a cost 
sharing basis between IUWASH and PDAM and implementation involves PDAM staff, so they fully 
understand the entire process and be able to conduct future CSS surveys independently in the field.. 
After conducting CSS with 15 PDAM during PY 1-4, IUWASH is planning to support CSS in 3 
locations under PY 5 (Kab Batang, Kota Gresik and Kab Sidoarjo). Modules and materials used by 
IUWASH team as well as third parties recruited by IUWASH to conduct the surveys’s will be shared 
with PERPAMSI as part of IUWASH exit strategy 
 
Customer Forum Establishment  

Active participation of civil society in monitoring and reporting on the quality of service provision is 
fundamental to the achievement of sustainable improvements in water supply services. 
For this purpose, IUWASH encourages mechanisms (existing or new) that can facilitate dialog 
between consumers and both service providers and local government officials. This includes 
establishment of PDAM customer forums that bring together PDAM customers and service 
providers to exchange ideas and concerns, which ultimately will serve as a catalyst for improved 
service and subsequently increased billing efficiency and lower Non Revenue Water levels.  
 
The contract outcome of this program is the establishment of at least 20 Customer Forums that 
report on PDAM operation and performance. In PY 4 IUWASH started providing technical 
assistance and facilitation to 23 PDAMs which showed commitment to establish PDAM Customer 
Forums. During the year two more PDAMs joined, there for in PY 5, IUWASH will continue 
supporting 25 PDAMs to complete all steps on establishing and operationalize these Customer 
Forums. Details on locations are included in table below:  
 

IUWASH locations for PDAMs customer forum  

Region Location 

North Sumatra (4) Pematang Siantar, Sibolga, Langkat, Tebingtinggi 
West Java / Banten (5) Kota Bekasi, Kab Tangerang, Kab. Serang, Lebak, Kab. Bandung 

Central Java (6) Kota Semarang, Rembang, Batang, Klaten, Sukoharjo,  
Surakarta, Kendal 

East Java (5) Sidoarjo, Jombang, Kota Probolinggo, Lamongan, Kab. Malang 
South Sulawesi (5) Kota Jayapura, Maros, Takalar, Sidrap, Bantaeng 
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Specific Program activities in PY 5 to complete establishment and operation of these forums include: 
• Continue to provide technical support to regional offices in Customer Forum establishment, 

especially on capacity building trainings for forums, both through LTTA as well as STTA 
(facilitator and resource person during training programs).  

• Development of Booklet on “Forum Pelanggan Air Minum”. 
• Development of Book/Report of Best Practices "Forum Pelanggan Air Minum", highlighting the 

experiences of customer forum establishment at IUWASH program for other PDAMs. 
• Development and use of “Kalender Pemantauan Pelayanan PDAM” (customer-based monitoring 

calendar). 
• National workshop on PDAM Customer Forum (Joint with BPP-SPAM, DPP PERPAMSI, and 

Forum Pelanggan Air Minum Nasional (Forpamnas), in order to celebrate National Customer 
Day in September. A national level workshop, attended by policy makers in water sector, is an 
effective way to raise issue on the importance of water customers.  

 
The following shows example activities already implemented by some PDAM Customer Forums:  
• Arrange and conduct customer gathering in  different service areas to discuss issues related to 

PDAM's services (supply, billing, handling complaints, etc) 
• Regular meeting with PDAM management and supervisory board on customer related issues 
• Capacity building and training on water provision 
• Field visit to PDAM's facilities to learn about water services and key issues such as pollution on 

raw water 
• Provide regular reports to PDAM management on services 
 
BPPSPAM and PERPAMSI, the two most important institutions in PDAM improvement efforts, have 
shown greater attention on PDAM customer aspects. Several seminars and workshops were held 
during PY 4, either on national level or regional and local level.  BPPSPAM published Pedoman 
Pembentukan dan Penyelenggaraan Foru Pelanggan Air Minum (Guidelines for Establishment and 
Operation of Water Customer Forums) as reference for PDAMs in increasing cooperation with 
their customers through Customer Forum. IUWASH is referenced in these guidelines in designing 
and implementing the program. IUWASH has BPPSPAM permission to copy, distribute, and use the 
guideline for IUWASH events such as workshops and trainings in PY 5. 
 
During facilitating PDAMs in Jawa Timur towards end of PY 4, IUWASH received informal request 
calls from other (non- IUWASH) PDAMs, showing great interest in implementing customer forum at 
their locations. For these locations, IUWASH will determine with the Regional PERPAMSI to 
conduct joined training or workshops with PERPAMSI where IUWASH contributions will be training 
modules and resource persons.  
 
 
Program WS 4: Raw Water Management and Climate Change Adaptation Planning 
 
In PY 5, IUWASH Raw Water Management and Climate Change Adaptation Planning will work in 22 
locations throughout all IUWASH Regions, namely: 
• North Sumatra  3 locations (Medan, Pematangsiantar, Sibolga) 
• West Java/Banten 3 locations (Kab. Serang, Kab. Bandung, Lebak) 
• Central Java 4 locations (Kudus, Salatiga, Kab. Semarang, Batang) 
• East Java 6 locations (Kab. Mojokerto, Kab./Kota Probolinggo, Kab./Kota Malang, Batu) 
• South Sulawesi  6 locations (Parepare, Enrekang, Pinrang, Sidrap, Bantaeng, Jeneponto) 

 
Nineteen (19) of the 22 locations are continuations from PY 4 where climate change vulnerability 
assessments (CCVAs) were completed or ongoing. For PY 5 the program activities will include 
development of climate change vulnerability assessments and adaptation plans (CCVAAPs) through 
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participation of stakeholders from the PDAM and related local government agencies. The other 3 
locations in PY 5 will start with development of CCVA, followed by stakeholder meetings. 
 
The approach to achieve the IUWASH targets under the CCVAAP program and through subsequent 
implementation is made up of three subprograms: 
 

1) Climate Change Vulnerability Assessment and Adaptation Planning (CCVAAP); 
2) Implementation of Adaptation Actions that include physical interventions such as infiltration 

ponds (Sumur Resapan) and relocation of intake facility, non-physical ones such as advocacy 
for land rehabilitation in upper watershed, and regulatory framing for raw water protection 

3) Development of toolkit and training program on climate change adaptation aiming at 
improving capacity of local and national stakeholder 

 
Climate Change Vulnerability Assessment and Adaptation Planning 

A series of nine steps have been developed to implement the CCVAAP program (see Table below), 
which are described in detail in the “CCVAAP Inception Report”. The PDAM and Local government 
first learn about current conditions and identify how climate change impacts their water supply 
system, both natural and built assets. The Climate Change Vulnerability Assessment (CCVA) then 
provides more comprehensive analysis on the potential impact(s) from flood, landslide, drought, and 
sea water level rise hazards to those assets. 
 
The CCVA study then serves as the basis for stakeholders discussions on possible impacts of climate 
change on the PDAM’s natural and built assets, using risk matrices and tables to describe the 
potential risks. These discussions involve PDAM, related local government agencies, and other local 
institutes. The CCVA baseline study and subsequent stakeholder consultations will be organized by 
the IUWASH together with a third party (where possible, a local university), to increase 
understanding and capacity at local level concerning the impacts of climate change on water security. 
A final workshop will include local decision makers and should result in a strong commitment to 
support completion of the CCVAAP. 
 
The CCVAAP that includes concrete action plans will be the reference for PDAM and other local 
stakeholders to be integrated in the PDAM Business Plan and local government plans and budgets. 
The CCVAAP particularly provides information on priority activities, action plans including  local 
policies and regulations required to implement the climate change adaptation programs sustainably 
and effectively. 
 
 

Approach for Climate Change Adaptation Action Planning 

9 Step Action Planning  Outputs 

1. Initial site assessment • Engage PDAM and Local government to 
determine need and commitment for CCVAAP 

• Site selected 
• Kick-off meeting held 

2. Climate Change 
Vulnerability 
Assessment (CCVA) 
Baseline Study 

• Prepare Scope of Work for third party 
• Tender fixed price contract 
• Implement CCVA Baseline Study 
• Review/approve Baseline Study Report 

• Stakeholder 
consultations 

• Approved CCVA 
Baseline Report 

3. Asset Risk Matrix 
(ARM) Analysis 

• Prepare Baseline ARM for 
presentation/discussion with PDAM 

• Baseline ARM prepared 
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9 Step Action Planning  Outputs 

4. Workshop with PDAM 
Operators and LG 
(SKPD) 

• Review results CCVA with PDAM and PEMDA 
• Present ARM Baseline 
• Collaboratively consider how climate change 

may alter ARM baseline 
• Discuss long-list of adaptation options 

• ARM Baseline revised 
• Climate-change driven 

ARM 
• Long-list of adaptation 

options 

5. Synthesize Workshop 
Results and Prepare 
VAAP Draft Report 

• Record results workshop and finalize ARM  
• Draft Vulnerability Assessment and Adaptation 

Plan (VAAP) Report 
• Prepare Draft VAAP Presentation 

• Draft VAAP Report 
• Draft VAAP 

Presentation 
 

6. Decision-Makers 
Workshop 

• Present overall results of VAAP 
• Present adaptation long-list 
• Discuss short-list using multi-criteria analysis 

• Prioritized adaptation 
options 

7. Finalize CCVAAP 
Report 

• Integrate results of decision-makers’ workshop 
into VAAP report 

• Final CCVAAP Report 
for PDAM 

8. Integrate Results into 
PDAM Business Plan 

• Work with PDAM managers to integrate results 
into their Business Plan  

• Agreed to integrate 
results in business plan 

9. Support 
Implementation of 
Adaptation Measures 

• support PDAM to implement CC measures  
• Advocate for new PEMDA policies if needed  
• Identify/leverage new financing 

• At least one adaptation 
measure under 
implementation 

 
 
Implementation of Adaptation Actions 

The CCVA study, stakeholder discussions, development of adaptation actions and their integration 
into PDAM and local government plan lead to agreed adaptation actions plan that will be 
implemented to address respective vulnerabilities and to build sustainable adaptation program. In PY 
5,  IUWASH will support implementation of selected adaptations actions to get concrete actions in 
place and show them as models for replication and advocacy to PDAM, local government, and 
broader stakeholders including mobilization of private CSR partnership and funding. 
 
PHYSICAL WORKS 

Current climate conditions, particularly rainfall, combined with other factors such as mismanagement 
of land use have led to unfavorable impacts to water supply systems, e.g. reduced spring capacity and 
flooding at PDAM’s intake. To help PDAM and local government deal with this issues, IUWASH will 
support implementation relatively small yet important physical intervention. For instance, PDAM 
Lebak has experienced repeated flooding at its Kalanganyar intake facility that forced PDAM to shut 
down its operation. This service disruption caused PDAM’s loss of its revenue and at the same time 
customers that could not get water from PDAM. 
 
Infiltration Ponds 

Some of the most noticeable effects of climate change related to water resources are changes in 
rainfall patterns (intensity, duration, number of rainy days) which, combined with mismanagement of 
catchment areas, has already led to a substantial decline in runoff infiltration, leading to reduced 
spring discharge and increased flooding. One adaptation technique to protect and ensure availability 
of raw water resources from springs and surface water is the construction of infiltration ponds that 
can channel rainfall runoff into groundwater during the rainy season and produce steady flow and 
quality in local springs and rivers during the dry season.  
 
Implementation of an infiltration pond program follows a detailed analysis of the primary and 
secondary data to determine the location of declining water resources. Further technical 
assessments and designs are then completed (including budgets and engineering design) in close 
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coordination with all relevant local stakeholders (PDAM, local government, Perhutani, CSR partners, 
etc.) to obtain all formal approvals and ensure sufficient financial resources are available before 
commencing construction of the infiltration ponds. The next step is to select the implementing 
institute (local contractor and/or NGO), which then receives intensive technical training and 
guidance on the construction, monitoring and maintenance of infiltration ponds. Finally, to ensure 
that development of infiltration ponds can be replicated by other parties, they need to be included as 
a critical program in the CCVAAP, and local policies, regulations and budgets should be agreed to 
protect these valuable assets. 
 
In PY 5, this program will continue in the existing locations in Central Java (Kab. Semarang and 
Salatiga) and East Java (Kab. Malang) under collaboration with Coca-Cola Foundation Indonesia 
(CCFI) where the infiltration ponds construction in springs’ recharge areas will help improve 
infiltration of rain water into ground water and be aligned with community development to build 
ownership leading to sustainable maintenance of the ponds.  In parallel, IUWASH will support similar 
programs in other locations, e.g. Kab. Serang, Kab Batang, Kab Bantaeng, where capacity of springs in 
these areas has dropped significantly or where spring have even completely disappeared. These 
spring are not only used as raw water resource for PDAM, but in all these areas the community 
nearby, many low income households, heavily depend on these springs for their daily needs. Hence 
these programs will benefit both PDAM customers (living downstream0 and upstream communities. 
This, easy to replicate artificial recharge action, will also be promoted in PY 5 for CSR funding 
(described in more detail under the CC 5 program). By start of PY 5, the CSR forum in Kab. Batang 
already started with IUWASH to promote infiltration ponds program to local companies. 
 
The following is summary of locations where IUWASH is supporting  contraction of around 3,650 
Infiltration ponds (3,214 – 3,414 financed by CCFI and 340 directly by IUWASH): 
 

Region Location Number Infiltration 
Ponds 

Budget Progress 

North Sumatra 

Medan 473 CCFI Completed 

Pematang Siantar 
241 
50 
50 

CCFI 
IUWASH 
IUWASH 

Completed 
Completed 
Done in PY 5 

West java Kab Serang 30 IUWASH Done in PY 5 

Central Java 

Kab Semarang / 
Kota Salatiga 800 – 900* CCFI Ongoing 

Kab Semarang 50 IUWASH Done in PY 5 
Kab Batang 30 IUWASH Done in PY 5 

East Java 

Kab Mojokerto 900 CCFI Completed 
Kab Malang 800 – 900* CCFI Ongoing 
Kab Probolinggo 40 IUWASH Done in PY 5 
Kota Batu 40 IUWASH Done in PY 5 

South Sulawesi Kab Bantaeng 50 IUWASH Done in PY 5 
(*) final number of Infiltration ponds depends on US$ - IDR exchange rate, as contract with CCFI is fixed price in US$. 
 
NON-PHYSICAL WORKS 
Adaptation actions also include non-physical work intervention as precursor and complimentary 
programs for the physical activities. Hence, IUWASH will support these efforts, specifically cross 
administrative boundary cooperation, encouraging commitment of local stakeholders, initiating and 
facilitating multi stakeholder dialogs, studies on alternative raw water and intake protection, and 
regulation on water resources/raw water protection. 
 
Local policies and regulation on raw water protection: Availability of water resources, 
particularly those used as raw water for PDAM, has been declining in certain locations and the trend 
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is continuing this year. This condition is associated with the changes in climate and land use. Local 
policy and regulation are hence critical so that land use management, including land allocation and 
control, and other efforts can guarantee sufficient recharge to the ground water and at the same 
time control runoff to reduce threat from flooding causing damage to PDAM (and other) 
infrastructure. IUWASH will continue to support local government to develop local regulation as 
basis for sustainable raw water protection. Once stipulated, the policy can be used as well to 
mobilize support from other actors, e.g. CSR private corporation funding for infiltration ponds or 
land rehabilitation for raw water protection. 
 
Capacity Building on Climate Change Adaptation for Water Supply 

In PY 5 IUWASH will help improve capacity of related stakeholder on climate change adaptation for 
water supply. IUWASH will conduct training programs for at least 100 staff of related national 
agencies and local government agencies. Not only will the topics of the training program include 
relatively general issues such as climate change, but it will also present practical, concrete, 
responsive, and effective efforts of adaptation actions that are implemented in IUWASH’s assisted 
locations as lessons learned that can be replicated or referenced to in other locations. Target 
audience at the regional level will include PDAM, local government agencies, and other related 
actors. 
 
IUWASH sees that sustainability can be achieved when there are actors who continue success of the 
program, sufficient capacity of such actors, and resources needed. IUWASH will help provide this 
resources with development of a CCVAAP toolkit referencing and building on the IUWASH Climate 
change Adaptation process and results gained in the 23 field locations. The toolkit will be designed 
to be easily used by all stakeholders involved in or responsible for climate change adaptation on 
water supply. 
 
Collaboration with National Partners 

IUWASH will continue partnership with related national partners, e.g. DNPI (National Climate 
Change Council) and Min. of Environment and Forestry. In the past period, IUWASH engaged 
national agencies not only to present lessons from IUWASH’s assisted locations, but also create 
opportunity for support from national to district/city implementing adaptation actions. National 
guidance on adaptation can benefit district/city and in parallel national agencies can see which 
locations need support from national and type of adaptation measures needed. In addition, national 
agencies can use successes or lessons learned from IUWASH’s assisted location for replication in 
other locations. CCVA studies will be completed in PY 5 and these will be an important information 
for national agencies in developing their adaptation program. 
 
 
Program WS 5: Microfinance for Water Supply Connections 
 
IUWASH supports the utilization of microfinance to assist low-income households in paying for 
connection fees to their local water utility. Many utilities, for example, charge between $100 and 
$200 for the installation of piped water, an insurmountable amount for lower income and poor 
families. From the start of IUWASH until now 10,219 low income households (around 50,000 
people) obtained piped water connections under the auspices of IUWASH-facilitated microcredit 
program; These programs were implemented by 17 PDAMs, including two in North Sumatra,  two in 
West Java, six in Central Java, two in East Java and five in South Sulawesi. The two largest programs 
are ongoing in Kab Mojokerto (2,780 connections) and Sukoharjo (1,972 connections).  After 
PDAMs agreed to implement a microfinance program, IUWASH identified the best source of 
funding, assisted in partnering them with a range of financing partners, including larger banks such as 
BRI and BSM and small lending cooperatives. After that internal training and promotion campaigns 
were prepared by IUWASH and implemented by the partners. During PY 4 more PDAMs started to 
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allocate own budgets to establish a microcredit program, to facilitate quicker, easier and cheaper 
funding  for the micro finance program. 
 
During PY 4, the IUWASH Mid-Term Evaluation proposed to lower the original target of 40,000 
households (for water supply and sanitation) for various reasons, amongst other the disengagement 
of Bank Rakyat Indonesia, the weak institutional capacity of local cooperatives, chronic raw water 
shortages (particularly in Java and Sumatra), the continued slow development of distribution 
networks, and the availability of alternative mechanisms to address connection charges (such as the 
IndII Hibah Program). In response IUWASH submitted a Microfinance Action Plan in May 2014 
which adjusted the technical approach by focusing on a more limited number of PDAMs, emphasizing 
community outreach and marketing, and ramping up support to “internal programs”.  The Action 
Plan also proposed to lower the overall target to 15,000 households, a change that was subsequently 
approved by USAID.  
 
Going forward the focus for IUWASH microcredit programs will be as follows: 
 
Focus on a Limited Number of PDAMs.  

While the general support to 19 PDAMs continues in PY 5, IUWASH will focus its efforts on the 7 
PDAMs with the greatest potential (65%) for financing new connections through microfinance. This 
will avoid dilution of scarce resources and concentrates the Project’s technical assistance efforts in 
areas where they have the greatest impact. In this regard, Annex 9.9. contains the list of the current 
PDAMs and MFI’s supported by IUWASH, with the priority locations for the next year. IUWASH 
will reassess this during PY 5. 
 
Ramp-Up Support to “Internal” Microfinance Programs.  

Both ESP and IUWASH have traditionally focused on facilitating “external” microfinance programs in 
which the PDAM partners with a microfinance institution to provide the funds for the activity. With 
a decreased interest from the MFI side, however, the use of internally (i.e. PDAM self-funded) 
amortization programs showed greater potential for attracting new low income households. 
IUWASH then stared more direct support to PDAMS to utilize their cash reserves (if any)and wil 
continue this in PY 5 by improving their standard operating procedures, assessing PDAM cost 
structures and cash flows to insure that adequate capital is available, including a financial projection 
to inform the design of such a strategy, promote establishment of PDAM credit team and establish 
monitoring and evaluation framework.   For more information on difference between traditional 
“external” microfinance and PDAM “internal finance, please see table at end of this section.  
 
Emphasize Community Marketing.  

Similar to externally financed microfinance programs, IUWASH will also work with the PDAM’s 
marketing team to design and implement appropriate outreach strategies to reach to customers, 
including the design of appropriate materials that clearly communicate the availability of credit for 
new connections combined with the process for applying for said credit.  Where appropriate, 
IUWASH will continue to deploy marketing specialist to engage with community and link them with 
both the MFI and the PDAM. 
 
For PY 5, IUWASH will seek to support the water supply connections of 4,000 households under 
the microcredit program. Details of specific locations and targets per locations can be found in 
Annex 9.11. 
 
The following table provides a summary of the above models, including the types of technical 
assistance generally provided by IUWASH. 
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Model 
Characteristics Bank to Household Cooperative to 

Household PDAM to Household 

Memorandum of 
Understanding 

Between Bank and PDAM Between Bank, 
Cooperative, and PDAM 

Not applicable 

Source of Funds Bank (as direct lender) Bank (as bulk lender) PDAM 

Credit 
Agreement 

Between Bank and 
Household 

Between Cooperative and 
Household (with bulk 
lending agreement 
between Bank and Coop) 

Between PDAM and 
Household 

Guarantee PDAM generally guarantees 
repayment 

Cooperative generally 
guarantees repayment 

No external guarantee 

IUWASH TA • Establish 2-party MOU 
• Draft SOPs of partnership 
• Assist in marketing and 

promotion 
• Monitoring and Evaluation 

• Establish 3-party MOU 
• Draft SOPs of 

partnership 
• Assist in marketing and 

promotion 
• Monitoring and 

Evaluation 

• Conduct financial 
feasibility assessment 

• Draft SOPs of credit 
process 

• Assist in marketing and 
promotion 

• Monitoring and Evaluation 

Advantages • Financial capacity of bank 
• Stronger due diligence 

and regulation 

• Financial capacity of bank 
• Strong local presence of 

cooperative 
• Faster processing times 

• Simple structure 
• Faster processing time 

with less requirements 

Disadvantages • Lengthier processing 
times 

• Less interested in low 
value loans 

• Weaker regulatory 
framework and due 
diligence 

• Complexity of fund 
channeling 

• Sufficiency of funds: Pre-
financing of connections 
can be costly for PDAM  

 
 
Program WS 6: Master Meter 
 
Under the IUWASH program, poor residents are defined as the population within targeted 
communities considered as MBR (Masyarakat Berpenghasilan Rendah, i.e. low-income communities) 
according to GoI standards. Promotion and development of Master Meter (MM) systems is one of 
two key IUWASH strategies (promotion of microfinance being the other, as explained above) to 
support increased access to water for low-income families. With a MM system, a group of 
households have individual meter connections, and as community network connected to a bulk 
meter registered with the PDAM. Within the community, a CBO manages the system, collects 
monthly tariff and provides necessary operation and maintenance (O&M). Lessons learned from 
previous implementation of MM schemes show that one key determinant of the success (or failure) 
of MM systems is the availability of sufficient water from PDAM and PDAM’s commitment to serve 
the master meter area in a professional manner. The water tariff charged by the PDAM to the CBO, 
and subsequently by the CBO to individual households, is agreed before the master meter scheme is 
implemented. 
 
Considering the issue discussed above, the first step in identifying the potential of a Master Meter 
scheme is for IUWASH to ensure that there is sufficient water, strong commitment from the 
PDAM’s management, and that agreed water tariff is acceptable to both PDAM and the community. 
This will be followed by arranging financing aspects, community mobilization and training, and 
technical support, including system design, construction and handover. During and after 
implementation, IUWASH regional teams conduct regular monitoring and evaluation of both the 
program itself and the impact of using master meters for poor families in terms of reduced water 
cost and improved satisfaction.  
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In PY 5, IUWASH will continue direct implementation of master meter systems in Kota Surabaya 
and DKI Jakarta, with respective 400 and 500 poor households to be connected (total estimated 
4,500 people). For the already completed systems in Kota Sibolga, Kab Tangerang Kota Surakarta 
and Kab Sidoarjo, IUWASH regional teams will conduct 6 monthly water cost and customer 
satisfaction survey’s, with the results reported in the Quarterly Progress Reports from March and 
September 2015.  
 
For Kota Surabaya by the end of PY 4, IUWASH signed contract with local grantee to implement the 
program in collaborating with PDAM and local government, which is to establish 4 master meter 
systems for 400 households, with shared funding from IUWASH grant, PDAM and communities. 
PDAM and Local Government of Kota Surabaya have already expressed strong interest to expand 
this system to other poor (informal) area’s in Surabaya, so during the implementation of this 
program, IUWASH Regional and National teams will identify additional financial resources to 
continue expanding the master meter system to other areas in and around Surabaya 
 
For Jakarta, by end of PY 4, IUWASH reached agreement with PAM Jaya, AETRA, Palyja and ADB to 
start joined program to increase access to piped water by master meter for 550 poor households in 
the service area of AETRA (500 hh) and Palyja (50 hh). IUWASH and ADB will provide funding 
through events and to third party to conduct technical assistance, capacity building of local 
community groups as well as design and construct the master meter systems. The program will be 
operating for around 8 months and during and after the implementation of this program, IUWASH 
and Pam Jaya will conduct advocacy to provincial Government of DKI, other donors and /or private 
companies to set up more Master Meter systems in Jakarta, provided AETRA and Palyja can 
guarantee the availability of water (in terms of quality, quality and pressure). 
 
Following table is summary of status of Master Meter program by IUWASH in PY 5: 
 

Region Location Number of 
Connection 

Status  
(start PY 5) 

Summary Achievement PY 4 

North 
Sumatra Sibolga 140 Completed 

3 Master Meters installed for 140 low income 
families in very hilly areas. Water is provided by 
PDAM to elevated reservoir, from which it is 
distributed by gravity to the households 

WJDB 

Kab 
Tangerang 313 2 of 3 systems 

completed 

In cooperation with PDAM Kab. Tangerang, Master 
Meters were installed managed by 2 KSMs,. In PY 5 
the last system will be completed for 63 hh 

DKI Jaya 550 SOW 
6 communities will be served (for total of 550 poor 
households) located at 5 locations in Aetra area and 
1 in Palyja area  

Central 
Java 

Kota 
Surakarta 98 Completed 

master meter system is integrated with a communal 
sanitation system as part of Surakarta  development 
plan of “Kampung Sanitasi”  

East Java 

Kab. 
Sidoarjo 342 Completed 4 low incomes communities in Sidoarjo are served 

through 4 master meters 

Surabaya 400 Grantee 
Appointed 

Grant program recently started for 2 poor areas in 
Surbaaya. PDAM will provide Master Meters,  
IUWASH funds community development and 
materials; communities contribute installation cost 

 
To further promote and accelerate use of master meters in areas suitable with this approach (cities 
with poor communities who can not receive direct connection to PDAM, but where PDAM has 
sufficient water), IUWASH will work with PERPAMSI and Ministry of Public Works to expose best 
practices and lesson learned, through National workshop (mid 2015) to all relevant parties, including 
GoI, donors, the CSR community, and other PDAMs. 
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Program WS 7: Capital Expenditure Financing 
 
The Government of Indonesia has stated the target of improved water and sanitation access in 2019 
to be 100%. In reaching water access target, obtaining sufficient financial resources for expansion is a 
critical issue for PDAM and IUWASH continues supporting PDAMs to do so. Under the WS 7 
program called Capital Expenditure Financing, IUWASH provides technical support to PDAMs to 
obtain source of fund in different forms:  local government equity, central government grant, a 
public-private-partnership, long term subsidized loan or possibly even corporate bond. 
Since the start of IUWASH, assistance was provided to around 15 PDAM in obtaining additional 
capital to increase their production capacity and /or expand their distribution network 
 
Specific activities conducted to leverage investment in the water sector include the following: 
• Facilitate discussion among local stakeholders concerning priority infrastructure needs as 

identified in the PDAM’s corporate plan; 
• Conduct preliminary feasibility study (often referred to as a “desk study”) to ascertain the basic 

project requirements, including estimated costs and tariff; 
• Following consensus to proceed among stakeholders, carry out full feasibility study for the 

capital expenditure (capex) project. In many circumstances, a full FS requires the preparation of 
supporting analyses, such as a demand survey, detailed engineering design, and financial model; 

• Support PDAM and local government in the selection of the most appropriate source of 
financing. Often capex financing is composed of a blend of funds from multiple sources. 

• Assist the PDAM to secure the financing, including facilitating negotiations between the PDAM 
and the local/central government, commercial lenders, and private sector investors; 

• Once founding source(s) is selected and terms are clarified, revise financial projection 
accordingly and obtain final approvals from local decision-makers; and  

• Prepare tender documentation. 
 
In PY 5 IUWASH will continue assisting 11 PDAMs with 16 capital investment project, including 
Tebing Tinggi (North Sumatera), which is trying to conduct regionalization of it water supply with 
neighboring district as well as Water Treatment Plant Teluk Buyung (in Bekasi), which has to re-
tender the selection of private partner to implement the project. Other projects such as the 
expansion of treatment capacity for PDAM Kendal are not moving fast, but compared to previous 
year it is now in the the financing stage to determine local and central government portions of 
funding. Please see Annex 9.11a. for the table of project’s status ast end of PY 4 and plan of PY 5. 
 
To reach the expected IUWASH outcome of 15 projects successfully supported with Capital 
investment IUWASH team will follow the steps in the revised and approved PMP related to long-
term finance for water supply. The main point of success for IUWASH is provision of substantial 
support for PDAM to reach to the point at which loan approval is given by the GOI coordinating 
committee. 
 
Creditworthiness monitoring 

IUWASH developed the Creditworthiness Ladder (CWL) as a financial assessment tool for water 
utilities, providing a snapshot of solvency as they look to obtain funds for new investments. During 
PY 4 the CWL has been rolled and used to assess credit worthiness condition of 43 PDAM across 
IUWASH region. In PY 5 IUWASH will continue assessing credit worthiness for IUWASH PDAMs as 
part of credit worthiness monitoring activity. Also, during PY 5 IUWASH will also facilitate Ministry 
of Public Works and BPPSPAM and key donoragencies (like World Bank) to disseminate and use the 
CWL for PDAMs not directly supported by IUWASH; IUWASH also started promoting the use of 
the CWL indicators in identifying opportunities for GOI support in obtaining financial resources. 
Dissemination the CWL will also be conducted to PIP, the central government investment fund 
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office to be used in assessing PDAM being funded by PIP. In Annex 9.11b. the result of CWL of 
PDAM across region for last 3 years. 
 
Identification additional finance mechanisms 

Investments in public infrastructure continues to be insufficient to substantially increase access for 
water and sanitation services. While several GOI initiatives over the past years has helped to 
provide more funding to the water sector, the gaps remains formidable, especially  considering the 
rapid urbanization of Indonesian cities, which will only increase pressure PDAM to provide better 
services. While IUWASH is already actively supporting to PDAMs to improve efficiency and obtain 
additional financing sources, USAID requested IUWASH to identify strategic entry points to  
contribute to improved enabling environment for capital investments in the water sector.  
 
Starting in middle of PY 4 IUWASH conducted an assessment of existing sources of capital financing 
for PDAMs and sanitation institutions and initiated dialogue with GOI and potential donor agencies 
(especially World Banks proposed Water Financing Facility)  introducing different approaches to 
finance water infrastructure and services. The following points are some key recommendations 
which will be the basis of the IUWASH program in PY 5 in providing broader sector support: 
 
• provide additional support to PDAMs failing to meet their debt restructuring commitments, 

especially those which have fallen again into arrears and including mediation with the MOF. 
• Increase liaison with PPP Directorate (BAPPENAS) to contribute to policy reform.  
• continue to work with BPPSPAM for B2B arrangements through assistance to PDAMs through 

pre-FS preparation, tariff advocacy, technical advice and governance improvement.  
• Discuss development and dissemination of a B2B toolkit jointly with BPPSPAM. 
• Deepen Tariff advocacy activities, by increasing access to key PEMDA and DPRD officials, 

responsible for water supply, to make sure they also prioritize water supply and to provide 
support for full cost recovery tariffs, investments grants, and capacity-building for PDAM 

• Support the proposed centralized urban water supply development facility (IWSIF), including 
transfer of credit evaluation tools (e.g. the creditworthiness ladder). Also where possible 
provide more direct capacity building support   

 
 
Program WS 8: PDAM Institutional Support 
 
Activities under WS 8 (PDAM institutional support) assist PDAMs to become strong, professional 
institutions that can realize sustainable performance. This program has three subprograms:  

• Strengthening PDAM internal structures  
• Capacity Building for Stakeholders (DP, DPRD, Local government) 
• Regionalization of PDAMs and/or Raw Water sources 

 
Strengthening PDAM internal structures 

Strengthening PDAM internal structures involves three activities: (a) improvements in organizational 
structure, (b) improvement and development of job descriptions, and (c) recruitment and human 
resources development. 
 
During previous program years IUWASH directly assisted all PDAMs to improve its organization 
through human resources improvement by direct and indirect training to PDAM staff and 
management. Example of direct training provided in PY 4 (and to be continued in PY 5) are 
facilitating SOP (Standard Operating Procedures) by PDAM across IUWASH regions. IUWASH 
initiate the activity but PDAM staff is directly involved in preparing all procedures. Also since 2012 
IUWASH is conducting numerous on-the-job trainings for PDAM staff on institutional topics, 
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especially like preparation of PDAM Business Plans. IUWASH is mentoring PDAM staff to properly 
prepare 5 year plans for their water supply system including how to conduct customer satisfaction 
survey to detect the service quality provided by PDAM. These activities will continue during PY 5 for 
xx PDAM, in close collaboration also with BPPSPAM and PERPAMSI. IUWASH will prepare simple 
guidelines (pedoman) on “participative preparation of PDAM Business Plans”. 
 
During PY 4, IUWASH started another collaboration with PERPAMSI, in the form of supporting 24 
PDAM directors and middle management, of small and financially weak PDAMs, to join three 
certified PDAM Management trainings organized by Training Foundation of PERPAMSI (YPTD) in 
Jakarta. The training provided solid basis for managers on how to manage their PDAMs to optimize 
resources and improve performance. By providing support to these trainings, IUWASH was able to 
add two additional topics: “introduction on Climate Change Adaptation for PDAMs” and 
“introduction on PDAM Customer Forums”.  Considering the positive result of the trainings, 
IUWASH will support around 15 PDAM Managers from 5 regions to join the PDAM Management 
Training planned in PY 5 by YPTD.   
 
Besides strengthening PDAM management capacity through YPTD, By the end of PY 4, IUWASH 
National team initiated discussion with Ministry of Public Works / Directorate General Cipta Karya, 
BPPSPAM, Perpamsi and Donors (especially World Bank) to prepare and implement integrated 
program on sustainable PDAM capacity building, rather then each player conducting different types 
of training by themselves with only limited coordination. During PY 5, this concept, which is named 
“PSPB” (Pengembangan SDM PDAM Berkelanjutan) will be further promoted to all parties, to increase 
program efficiency, reduce cost and strengthen PDAM operation, which is critical to achieve the 
universal water supply access by 2019. As this combined approach might take some time to be 
formalized, IUWASH will in parallel support various capacity building programs by BPPSPAM, 
PERPAMSI and MOPW.  
 
Capacity Building for Stakeholders (DP, DPRD, Local government) 

Continued improvement of local government’s awareness of water and sanitation services has been 
considered crucial to be facilitated by IUWASH. Lack of understanding of water and sanitation 
service issues has created an urgent need to build capacity of local government especially whose 
position influences water and sanitation issues. During PY 4, IUWASH conducted several activities to 
improve capacity of Dewan Pengawas, such as dissemination of Credit Worthiness Ladder and 
PDAM Index road shows in each PDAM. These activities increased understanding of Dewan 
Pengawas how to evaluate PDAM performance in both technical and non-technical aspects. In PY 5 
IUWASH will monitor the increased involvement and support by Dewan Pengawas in PDAM 
operations, included arranging informal meetings amongst IUWASH, PDAM and Dewan Pengawas.  

Additionally, in PY 5 IUWASH will conduct (short) seminar of water and sanitation improvement 
topic to the new DPRD members in all IUWASH Regions. In PY 5 IUWASH will also continue with 
Visioning Workshops for locations with new leadership, as they provide an ideal opportunity for all 
stakeholders to be in the same room and establish a common perception of the condition of water 
and sanitation services within their jurisdiction 

The need for increased understanding and involvement of PEMDA and DPRD staff in supporting 
PDAM operation, both through participation in formal workshops and informal meetings will also be 
discussed at National level with PERPAMSI, BPPSPAM and Ministry of Public Works. Capacity 
Building of local stakeholders is critical for GOI to reach the ambitious targets of universal access.   
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Regionalization of raw water sources and water supply services 

The increasing raw water shortage has become a flashpoint for local governments and PDAMs 
around the country as they struggle to meet the needs of their citizens as well as meet targets of 
universal coverage. Because of the expected rapid expansion of service delivery infrastructure, water 
utilities are hard pressed to provide services commensurate with demand as spring run dry and 
groundwater levels continue to drop. Besides the program activities described under WS 4 (Climate 
Change Adaptation Action Planning) another approach to address this issue in specific locations is 
through the “regionalization” of raw water resources, where a single entity allocates bulk water 
resources to multiple PDAMs, resulting in a more integrated and efficient use of scarce water 
resources. Since PY 4, IUWASH support for raw water regionalization focused on the Bandung Raya 
project in West Java province, where bulk water will be supplied to both Kota and Kab Bandung. A 
PT under province West Java has been set as the bulk water provider to both municipalities and 
IUWASH support focuses on socialization, bulk tariff calculation and planning.  This effort will 
continue in PY 5 working closely with all involved local and national parties, especially focusing on 
reaching agreement on the bulk tariff by IUWAHS as the independent party.  
 
Other regionalization effort that has been supported by IUWASH since PY 4 is the service 
expansion project of PDAM Tebing Tinggi (North Sumatera) that intends to serve the neighboring 
Kab Serdang Bedagai. In PY 5 the activity to be conducted for the regionalization of these 2 areas 
will continue facilitating the PDAM to conduct presentation and dialog with both local governments 
as well as central government. The physical project to expand water services will be financed 
support from local and central government funds.  
 
The last activity on supporting regionalization of PDAM services, concerns potential PDAM 
cooperation in Kab Tangerang and Kota Tangerang Selatan. This was started in PY 4 with discussions 
with all concerned parties. However progress by end of PY 4 is stuck, as PEMDA of Kota and Kab 
can not agree yet on handover of respective PDAM assets. In PY 5, IUWASH team will monitor 
progress and if requested provide additional technical support to support closer collaboration. 
 
 
3.5 SUMMARY OF ACTIVITIES 

The three main tasks to be implemented by the IUWASH national team in PY 4 are:  
(a) support for all IUWASH regional program activities; 
(b) liaison with national government ministries, donor agencies and other organizations, including 

organizing joint events and programs; and 
(c) monitoring and quality control for all IUWASH programs in the Water Supply Sector. 

 
Details of the National Water Supply sector program activities can be found in Annex 9.7. 
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4 APPROACH TO WORKPLAN OF SANITATION SECTOR 
 
 
4.1 INTRODUCTION 

The IUWASH mandate on sanitation is to improved access to sanitation for 250,000 people or 
50,000 households. To achieve this target, IUWASH integrates three component interventions, 
including: increasing community demand, improving service provider capacity as well as strengthening 
the sanitation enabling environment (legislation, institution and financing). IUWASH provides a 
variety of technical support to over 50 Local Governments through direct assistance, subcontracts 
and/or grant program implementations designed in accordance to program needs and local 
government requirements. Besides actively supporting Ministry of Public works, Ministry of Health 
and working closely with key donor agencies, including the Sanitation Partner Group, IUWASH is 
participating in national events for learning and synergizing experiences and approaches. For details 
of progress and planned sanitation programs for PY 5, see Annex 9.3 (IUWASH Urban Sanitation 
Matrix). 
 
Whereas the holistic IUWASH capacity development approach started creating momentum in about 
50% of all participating IUWSH partner cities during PY 4, activities during PY 5 will reinforce our 
collaboration with key GOI institutions for spreading the word and for creating broader acceptance 
of the IUWASH sanitation approach.  
 
Overall, the plans and strategies of the sanitation program for PY 5 are building on the experiences 
of the previous program years, and represent a continuation and strengthening of IUWASH 
signature programs, also for manifesting the IUWASH Sanitation Framework (internally referred to 
as the ‘San-Burger’…) and its related seven building blocks, as illustrated in the following chart. 

 
The sanitation 
framework is 
representing the 
IUWASH philosophy 
towards the 
development of 
sustainable waste water 
management (WWM) 
services at local 
government level and, as 
such, is supporting the 
GOI targets of Universal 
Access in 2019.  
 

 Figure 4: IUWASH Urban Waste Water Framework      
 
IUWASH is embedding the GOI strategy within a logical framework of interrelated concerns that is 
looking into sector sustainability beyond construction and operations of waste water infrastructure, 
as many sanitation investments (including sludge treatment facilities, sewerage and communal 
systems) are under-utilized.  
 
Typically, local governments are motived to move ahead but experience difficulties in the absence of 
clear GOI guidance on e.g. regulation, urban sanitation promotion, the establishment of a “one-
door” service provider and technical tools required for delivering holistic waste water services to 
the community.   



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORKPLAN PROGRAM YEAR 4, 2014 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  38 

IUWASH is building the Sanitation Framework on three principle “entry” conditions for successfully 
developing and delivering waste water services to the community, including:  

• Local government acknowledgement on the bases of Law 32/2004 that the local government 
is bearing the sole responsibility for proving public services on the community 

• Local government intent to abolish fragmented waste water management landscape by 
mandating a single unit in charge of waste water management. 

• Local government readiness to charge citizens a fee for waste water management services.  
 
The overall sanitation framework concept and related strategies will be further strengthened and 
rolled-out to all IUWASH partners at national and local level during PY 5, by addressing: 

• San-1: Increase access through individual sanitation systems  
• San-2: Increase access through communal sanitation systems 
• San-3: Increase access through sewerage 
• San-4: Integrated faecal sludge management 
• San-5: Strengthening waste water operators 

 
The details of each SAN component are explained in more detail in the following sections 4.4. 
 
It should be noted that IUWASH is furthermore promoting both hand washing with soap (HWWS) 
and other hygiene related behavior change activities within the above framework. 
 
The following sections provide more detail on all programs in the Sanitation Sector.  
• Section 4.2: Summarizes IUWASH signature approaches  
• Section 4.3: Summarizes ongoing IUWASH partnerships  
• Section 4.4: Describes in more detail each of the five urban sanitation programs 
• Section 4.5: Summarizes the overall planned activities during PY 5 
 
 
4.2 SIGNATURE APPROACHES 

IUWASH has developed, since PY3, three signature approaches for the sanitation sector for 
showcasing “out-of-the-box” thinking and innovation. The signature approaches will be further 
developed during PY 5 to a stage where IUWASH accumulated sufficient experiences for sharing 
lessons learned to relevant GOI ministries, national associations and donor organizations. 
 
Signature approaches typically include the establishment of base-line data, problem analysis, concept 
development, piloting/field testing, dissemination, and the preparation of guidelines for scaling up the 
programs at local government level. Signature approaches are implemented in all five IUWASH 
regions by combining direct assistance from IUWASH experts and subcontracted third parties. The 
following table is outlining the Signature Approaches of the Sanitation Sector. 
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Program Activity Description Goal 

1. SAN-1:  
Demand Creation for 
Individual Sanitation 
Systems  

• IUWASH has produced an BCC Action Plan and 
is actively supporting demand triggering and the 
promotion of access to improved sanitation 
through the strengthening of the “demand” and 
“supply” chain, by providing training for master 
trainers, and facilitators; engagement and training 
of SMEs, cooperatives, micro-finance providers; 
and collaboration with the government’s PNPM 
Mandiri scheme for supporting the delivery of 
goods and services.  

•  

Field based urban sanitation 
promotion and training 
guidelines established,  
addressing community 
demand creation and the 
supply of goods and services 

2. SAN-4: 
Integrated Faecal 
Sludge Management 

IUWASH is providing ongoing support for the 
development of Integrated Faecal Sludge 
Management, which includes ongoing pilot activities 
for regular desludging in DKI/PD PAL, Kota Bogor, 
Kota Solo, and Kota Makassar. For PY 5 it is agreed 
to expand IUWASH support to Kota Malang where 
IUWASH is supporting the transitioning of WWM 
duties from the exiting UPTD to the PDAM Kota 
Malang. Key activities include: 
• Identification of pilot areas 
• Customer data acquisition 
• Engagement of the private sector/SMEs in faecal 

sludge collection 
• Financial model for cost recovery and customer 

fee collection system(s) 
• Institutional arrangements, local supporting 

regulation and enforcement measures 

Field base guidelines for 
Integrated Faecal  Sludge 
Management established, 
incl. customer engagement, 
regular desludging of 
individual and communal 
septic tanks, transport, 
treatment and advance 
payment and monitoring 
system 

3. SAN-5: 
Establishment of and 
capacity building 
support to WWM 
operators 

IUWASH is supporting the development of 
institutional capacities for waste water management 
through the establishment of technical management 
units at local level that are ultimately responsible for 
citywide waste water management. Key activities 
include:  
• Supporting the development of city-wide waste 

water management services through the 
establishment of regulation and a variety of local 
government specific institutional settings 

• Ongoing development of 5-year capacity building 
“Road Maps” in all five IUWASH regions for 
potentially 37 IUWASH locations 

• Capacity building support for local government 
WW operator  

• Developed of a “Sanitation Index” in close 
collaboration with  AKKOPSI  

• Local government 
mandated WW operators 
established and 
operational 

• Field based supporting 
guidelines established 
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4.3 PARTNERSHIP WITH OTHER STAKEHOLDERS 

 
IUWASH is directly contributing towards sanitation related results for HR4 only and depends mostly 
on good partnerships and collaboration with other stakeholders for achieving 60% of the earmarked 
total HR2 results during PY 5.  
 
Thus, IUWASH collaborates with specific partner programs at national, regional and local level that 
benefit the community and local governments for both reaching the earmarked HR2 result and 
contributing towards the sustainability of the waste water sector and associated community services. 
 
A main concern for developing sustainable sanitation services, in particular for household facilities 
and communal systems, is the current limitation of mutual perceptions and strategies between the 
big three ministries, including Bappenas, Public Works and Health. Whereas alignment of strategies is 
recently more visible between Bappenas and Public Works, the Ministry of Health is still very much 
focused on the rural STBM/ODF approach, which is not yet addressing the long term environmental 
sustainability of the urban sanitation sector.  
 
As outlined in the IUWASH BCC Action Plan of 2014, and presented in the following table, 
IUWASH will continue initiating and supporting coordination meetings and other events with these 
ministries for enhancing the long-term sustainability of the sanitation sector. Whereas some of these 
coordination meetings might still be conducted bilaterally, IUWASH will seek any opportunity for 
addressing these concerns by all key national stakeholders, such as the technical advisory group, 
sanitation working group, and national sanitation events as well as working meetings on specific 
program activities, like PNPM, USRI, sAIIG, STBM_urban, SANIMAS, improving septic tanks, 
(regular) desludging, etc. 
 
For aligning the broader strategies of Bappenas, Public Works and Health, IUWASH is intensively 
disseminating the IUWASH Sanitation Framework as a guiding principle for the development of 
sustainable city-wide waste water services. 
 
The main partnerships during PY 4 and the upcoming PY 5are summarized below. 
 

 Partner Summary of Collaboration 

1. BAPPENAS 

• Regular meeting for alignment of IUWAS programming and sharing 
of experience on the development of urban sanitation and hygiene 

• Dissemination of the Urban Sanitation Framework 
• “Mapping and matching” of Urban Sanitation programs 

2. Ministry of Public Works 

• Regular meetings for sharing developments of urban sanitation and 
hygiene 

• Capacity building for community-based systems (USRI) 
• APBN budget lobbying 
• Dissemination of the Urban Sanitation Framework 
• “Mapping and matching” of Urban Sanitation programs 

3. Ministry of Health 

• Regular exchange of progress and experience in urban STBM 
approach  

• Collaboration for developing Hygiene Behavior Change promotion 
materials 

• Support for implementation of national events 
• Dissemination of the Urban Sanitation Framework 
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 Partner Summary of Collaboration 

4. Ministry of Home Affairs 
• Alignment of IUWASH approach with prevailing GOI regulations 
• Sharing of experiences related to institutional developments in 

IUWASH regions 

5. AKKOPPS/ AKSANSI/ 
APPSANI/ FORKALIM 

• Collaboration on selected issues, sharing of experience and 
development of waste water management related strategies 

6. ADB  

• Support capacity building and promotion of USRI program 
• Implementation of joined workshops and capacity building for 

integrated faecal sludge management  
• Collaboration for capacity building for the UPTD in Makassar 

7. WSP (World Bank) 

Collaboration in the fields of: 
• Development of integrated faecal sludge management 
• Development of design guidelines for IPLTs 
• Capacity building for SMEs in sanitation marketing and 

supply/construction 

8. World Bank 
• Collaboration for the development of a sanitation framework to 

establish mechanism and local government readiness for 
infrastructure investments 

9. Urban Sanitation Dev. 
Program (USDP) 

• Collaboration on development institutional framework for waste 
water management 

10. AusAID / INDII  • Collaboration on capacity building for 11 sAIIG locations 

11. EMASESA / Spain • Collaboration for improvement of integrated faecal sludge 
management 

 
 
4.4 WORKPLAN IMPLEMENTATION 

This section contains a summary description for each of the five IUWASH urban sanitation programs 
SAN-1 through SAN-5. All programs are interrelated, as explained in the introduction and they are 
also closely related to Cross-Cutting programs and activities as outlined in Chapter 5. 
 
Program SAN 1: Increased Sanitation Access through Household Systems 
 
The majority of Indonesian households use various types of on-site sanitation for waste water 
disposal. Despite hefty forecasted GOI investments into communal sanitation and sewerage, his 
condition will not change significantly within the near future. Although most houses in urban area 
use an on-site sanitation, a WSP’s study found that over 90% of these household systems do not 
meet GOI standards (SNI) and are significantly polluting groundwater aquifers.  

Responding to this issue, IUWASH is promoting since mid-2012 the development of improved 
household sanitation in all five regions as a viable interim solution for the improvement of 
community hygiene and environmental protection. The key elements for the promotion and 
development of household systems are the supply of latrines, standardized septic tanks and regular 
desludging services.  

IUWASH interventions in promoting appropriate 
individual sanitation facilities include the training of 
urban sanitation promoters for effectively 
implementing the demand triggering process; 
strengthening the supply chain (including cooperatives, 
SMEs, community groups, family businesses, and skilled 
labor); and the provision of access to finance through 
micro-finance or government subsidies.  
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As an immediate result of the MTE recommendations, IUWASH prepared a BBC strategy that is 
outlining the individual steps of the urban behavior change process and associated demand triggering 
and sanitation promotion activities, which is now used as the general IUWASH guideline for 
developing associated IEC materials and manuals.  

The IUWASH demand triggering and sanitation promotion approach is based on the National 
Strategy for Community-Based Total Sanitation (STBM), which was specifically developed for the 
rural context. During PY 4 IUWASH started modifying the rural STBM approach for addressing the 
different urban characteristics and requirements. As a result IUWASH prepared an Urban Sanitation 
Promotion Manual which will be part of a comprehensive IUWASH sanitation promotion toolkit. 
Also learning from the success of Jakarta Regular Desludging speed drawing animation, IUWASH is 
now developing a video about good sanitation practices that is specifically targeting policy makers 
and stakeholders. At community level, IUWASH is currently developing IEC materials and 
promotional videos that can be used to support triggering events. 

The urban sanitation promotion manual is written for urban sanitation promoters/change agents, 
either individuals or organizations, which are planning the promotion of improved household 
sanitation within the urban Indonesian context. The main topics addressed in the promotion manual 
comprise the following: 

• Chapter 1. Introduction 
• Chapter 2. The Enabling Environment 
• Chapter 3. What Motivates People to Invest in Sanitation 
• Chapter 4. Community Entry and Data Collection 
• Chapter 5. Community Planning 
• Chapter 6. Community-Level Triggering 
• Chapter 7. Household Level Promotion 
• Chapter 8. SME Development 
• Chapter 9. Hygiene Behavior Change Communication (use, maintenance and HWWS) 
• Chapter 10. Microfinance 
• Chapter 11. CSR 
• Chapter 12. Monitoring and Evaluation 

 
After the completion of this manual, IUWASH will conduct the Training of Trainers (TOT) for at 
least 100 master trainers on the urban sanitation promotion. The master trainers will be selected 
from each IUWASH region who are actively conduct promotion of improved sanitation facilities. 
The master trainers could be the sanitarians, sanitation entrepreneurs or representatives of 
IUWASH partners (NGO or CBOs) who will continue to be urban sanitation promoters or change 
agents in the future. IUWASH will collaborate with the Ministry of Health (under STBM Secretariat) 
to implement the TOT. This TOT  will be one of approaches to establish the IUWASH legacy.  

One of the most common constraints for urban households in improving their sanitation system is 
the availability of funding, especially amongst economically weak and vulnerable community 
members. In addressing this challenge, IUWASH is working on the development of practical options 
and approaches. In areas that are eligible for PNPM Mandiri funding, IUWASH is successfully 
advocating the investment of PNPM funds for improving household sanitation. In other areas, 
IUWASH works with financial institutions such as banks, cooperatives and credit unions for 
accelerating micro-finance either to the supplier or directly to the beneficiaries.  

On supply side, IUWASH has been strongly supporting in all five IUWASH regions the development 
of sanitation entrepreneurs/SMEs through training workshops, technical assistance, mentoring and 
the supply of start-up kits for the construction of SNI adequate septic tanks. SME options that are 
promoted by IUWASH comprise the following: 
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• Strengthening of existing sanitation entrepreneurs (usually small family businesses) to offer 
affordable individual toilets and septic tanks 

• Strengthening local cooperatives/credit unions to provide access to improved toilets to their 
members through the engagement of local ‘tukangs” (masons) 

• Supporting community groups (Hippam) that are already operating a water supply system, 
for offering access to improved sanitation to their members 

 
The selection and support to the appropriate SME model depends on local preference and 
conditions and varies largely amongst the five IUWASH regions. IUWASH will continue during PY 5 
with capacity building support for selected SMEs, which includes the development of basic business 
skills, technical training, mobilizing seed capital (or revolving fund), as well as the promotion of SME 
services to households and to local sanitarians/urban sanitation promoters. 
 
During PY 5, IUWASH will, amongst others, identify existing sanitation entrepreneurs that were 
previously trained by IUWASH for stepping up as sanitation master trainers. This is necessary in 
particular in regions with a high SAN-1targets such as Kota Medan, Kab. Lebak, Kab. Tangerang, Kab 
Rembang. Kab Klaten, and Kab Jombang. By getting field practitioners involved as master trainers, it 
is expected to generate more hands-on results in terms of knowledge and skills development of 
tomorrow’s sanitation entrepreneurs. For addressing this challenge, IUWASH will prepare at the 
beginning a comprehensive SME training module that is based on IUWASH’s extensive experience 
with SMEs.  

The national team will support during PY 5 all regional teams through development of a 
comprehensive SME training module that aims in rapidly, yet sustainable, increase of access to 
improved sanitation for about 8,500 households.  

Regarding IUWASH support to hygiene promotion, the regional BCC teams continue their work of 
mainstreaming hygiene Hygiene Behavior Change Communication (focusing on use & maintenance of 
the sanitation facility as well as HWWS) in their demand triggering and sanitation promotion 
activities, based on MOH guidelines.  

With these efforts the IUWASH programs will strengthen GOI strategy on “Universal Sanitation 
Access 2019” and continues working with Ministry of Health and ministry of Public Works for 
mainstreaming hygiene behavior change within their programs for the promotion of access to 
individual and communal sanitation systems.  Other means for strengthening the collaboration and 
alignment of hygiene behavior change strategies are participating in national events such as national 
HWWS day, and the up-coming international faecal sludge management conference in Hanoi 
(January 2015), which will include senior participants from Bappenas, Ministry of Health and Public 
Works.   

In support of HR-2 results and for supporting the sustainable access to improved household systems, 
national key activities related to SAN-1 comprise for PY-5 the following key activities: 

• Monitor and support the implementations of regional plans and programs 
• Periodic meetings/events with GOI agencies, associations and donors for promoting the 

sanitation framework and for sharing experiences and strategies 
• Support coordination of PNPM Mandiri program or any follow-up program with the MPW 
• Support regional workshops & training events 
• Pretest and finalize SME training material 
• Conduct TOT for master trainers on urban sanitation promotion  
• Continue main-streaming of hygiene behavior change activities, in particular related to use 

and mainteancne of sanitation facilities as well as hand washing with soap  
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• Support selection and training of master trainers for enhancing SME knowledge and 
capacities  

• Further support the development of micro finance in all five IUWASH regions  
• Supply 54 septic tank molds to all regions for enhancing the supply capacity of selected SMEs 
• Develop, pretest  and  disseminate IEC materials that are suitable for demand triggering and 

sanitation promotion 
• Develop and disseminate a comprehensive sanitation toolkit that is representing the building 

blocks of the Sanitation Framework 
• Assess and disseminate lessons learned and best practices for enhancing the sustainability of 

providing access to improve household sanitation 
• Participate in a national dissemination workshop  

 
 
Program SAN 2: Increased Sanitation Access through Communal Systems  
 
The Ministry of Public Works started investing into communal sanitation systems (locally known as 
SANIMAS) since 2003 and there are as many as about 6,000 systems built in Indonesian cities to 
date. With the newly launched IDB program and ongoing DAK investments the number will reach at 
least 10,000 systems by 2019. IUWASH is supporting community access to communal sanitation 
through partnerships with the ADB sponsored USRI program, which is implemented by the Ministry 
of Public Works (MPW) and other relevant government programs (SANIMAS/SLBM). Since the 
beginning of the partnership with the MPW in 2012, IUWASH was providing program 
implementation support at national and local levels, focusing on pre-construction and post-
construction activities with the following emphasis: 
 

Pre-Construction Post-Construction 

• IUWASH developed demand triggering and sanitation 
promotion and training modules which are used for TOT 
activities and training of facilitators. 

• IUWASH supports demand triggering and sanitation 
promotion activities prior to construction to raise public 
awareness and willingness to invest or engage in sanitation 
improvement measures. 

• IUWASH supports the strengthening and capacity building 
of local “change agents” who are in charge of sanitation 
promotion and technical implementations (SME, 
sanitarians, cadres, facilitators of and other stakeholders). 

• IUWASH provides, from time to time, capacity building to 
improve the quality of design of communal systems.  

• IUWASH is supporting capacity building activities 
of community management groups (KSM) in 
charge of operation and maintenance of 
communal systems. 

• IUWASH supports post construction sanitation 
promotion activities to increase the utilization of 
communal facilities. 

• IUWASH promotes the establishment of waste 
management units (UPTD) and the provision of 
oversight and technical support to KSMs for the 
operation and maintenance of communal systems. 

• During PY 5 IUWASH will support MPW and 
AKSANSI for strengthening the KSM network 

 
One of the current challenges for the Ministry of Public Works is the need for shifting their 
SANIMAS program implementation strategy from a “projects based” approach to a more 
“community based” approach for increasing community demand and the likeliness of sustainability. 
IUWASH is therefore engaged in “pre-construction” activities for triggering community demand and 
sanitation promotion, and “post-construction” activities for enhancing the capacity of the communal 
management units (KSM) and the strengthening of the role of the local government in support of 
communal SANIMAS systems.  
 
At national level IUWASH is assisting in the development of materials for the training of master 
trainers (MT) and field facilitators (TFL) and is participating in national training events that are 
typically organized by the MPW. IUWASH is also actively participating in training events organized by 
the Public Works Units at local level for enhancing the quality of their urban SLBM/SPBM/SANIMAS 
programs.  
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Providing support to the Ministry of Public Works is a central pillar of IUWASH’s efforts for 
achieving targeted HR-2 outcomes under “SAN-2”, which amount to about 12,000 house 
connections during PY 5. The national team is therefore actively supporting all five IUWASH regions 
in promoting access to communal sanitation by engaging with USRI, SANIMAS/SLBM and now more 
intensively with IDB.  
 
A very critical aspect for increasing the sustainability of the SANIMAS systems is the appropriate 
selection of sites that should follow a number of criteria, such as spatial planning, community risk 
factors, population density, accessibility, topography, and most important the integration of the 
SANIMAS systems into a broader future sewerage system. IUWASH is now planning to select two 
pilot locations for developing a “Sanitation Master Map” that would facilitate the decision making 
process for selecting future communal sanitation sites. IUWASH is encouraging local governments to 
take a leading role in anticipation of these critical issues by promoting a more holistic waste water 
management approach. 
 
During the post construction phase, IUWASH promotes collaborations between the local 
government and KSMs in charge of operation and maintenance of communal systems. By law, the 
local government is responsible for the provision of public services, including sanitation. Because of 
the fact that local governments have only limited resources to tackle all aspects of sanitation 
services, there is the need to collaborate more closely with the community for better managing 
household facilities, and communal sanitation facilities alike. Collaboration between the two parties is 
promoted by IUWASH for enhancing the sustainability of sanitation services. 
 
IUWASH is also in the process of implemented performance assessments on SANIMAS and USRI  
systems in Makassar, East Java and Central Java which were built in 2011-13, looking into three 
aspects, namely (i) functionality and utilization of the built infrastructure, (ii) service delivery 
capacities of the communal management units (KSM), and (iii) issues related to the beneficiaries. The 
findings will be discussed with MPW and used for reviewing approaches and associated 
implementation strategies; prompting actions at local government level for increasing their attention 
and oversight to the operational aspects of communal systems; and for setting-up better 
implementation methods in support of upcoming similar programs such as SANIMAS IDB and other 
regular SANIMAS programs. 
 
In support of HR-2 results and for supporting the sustainability of SANIMAS systems, national key 
activities related to SAN-2 comprise for PY-5 the following key activities: 

• Monitor and support the implementations of regional plans and programs 
• Periodic meetings/events with GOI agencies, associations and donors for promoting the 

sanitation framework and for sharing experiences and strategies 
• Identify stakeholders and commonalities and foster mutual collaborations 
• Support preparation and implementations of SANIMAS programs at national and local 

government levels 
• Implement SANIMAS assessment and disseminate results to national institutions and local 

governments  
• Support regional workshops and training events that are targeting SANIMAS performance 

and programs 
• Support community entry activities related to community demand triggering  
• Develop a strategy and associated training module and disseminate the role of local 

governments for coaching and supporting SANIMAS planning, KSM capacity building and 
strengthening of O&M procedures 

• Assess and disseminate lessons learned and best practices for enhancing the sustainability of 
the SANIMAS approach  

• Participate in a national dissemination workshop  
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Program SAN 3: Increase Sanitation Access through Sewerage Systems 
 
For contributing to the long term sustainability of sewerage systems, IUWASH supports the 
implementation of community surveys, demand triggering, and sanitation promotion. Furthermore 
IUWASH is strengthening the sanitation promotion capacity of existing waste water operators. In a 
few cases IUWASH provides technical design support as a complimentary contribution to GOI 
construction budgets. IUWASH is also supporting local governments in obtaining state budgets 
(APBN) for expanding their sewerage networks and for adding new house connections to reduce 
idle sewerage capacities. 
 
In addition, IUWASH is collaboration with sAIIG programs in eleven cities and supports, similar to 
communal systems under SAN-2, pre-construction and post-construction activities, which includes 
the implementation of community surveys and promotion campaigns, and supports the establishment 
and strengthening of local waste water operators (UPTD). Critical for the operation of small scale 
sewerage systems are the establishment of an efficient and effective customer fee collection system 
and the determination of an appropriate tariff structure that is affordable for customers but at the 
same time recovering O&M costs. 
 
Key areas and activities related to SAN-3 during PY-5 include the following: 
 
• North Sumatra: IUWASH provides support to the Medan sewerage system comprising 

program and budget advocacy with the Ministry of Public Work and the local government, which 
caused APBN allocations in the value of Rp 30 Billion for the rehabilitation of main sewers for 
zone 1 & 8, and APBD allocations of Rp 7.1 Billion for the construction of 1,000 house 
connections, which will be continued by Kota Medan for achieving a total of 3,000 house 
connections. IUWASH is also supporting PDAM Medan with the promotion for 1,500 new 
connections under the sAIIG program. 
 
IUWASH supported the development of the DED for the IPAL Kawasan in Tebing Tinggi, which 
is now entering into tendering, for which Kota Tebing Tinggi contributed Rp 500 Million in 
support of the construction of 365 house connections (Kel Mandailing and Kel Badak Pejuang), 
whilst the central government allocated Rp 1.7 Billion for sewer installations. 
 
For Kota Binjai IUWASH supported field surveys and the preparation of DEDs for three small 
scale sewerage systems with a total capacity of 600 house connections.    
 
For Kota Tanjung Balai IUWASH supported the preparation of a DED for sAIIG for a capacity of 
400 house connections, which is financed through a shared APBN, APBD and sAIIG budget. 
IUWASH will continue with technical assistance and budget advocacy for earmarking of APBN 
support for funding addition small scale sewerage systems.  

 
• West Java: IUWASH is entering into an agreement with DKI PD PAL Jaya for supporting the 

implementation of household surveys and the promotion of household connections to the 
existing sewerage system with a potential of >400 house connections, of which 200 connections 
are targeted for the last quarter of 2014.  
 
IUWASH is supporting Kota Bogor with the preparation of a DED for the construction of 
household connections and a sewer crossing, for adding more than 100 house connections to 
the existing sewer system.  
 
IUWASH supported Kab Bandung with the preparation of a DED for the rehabilitation of the 
existing small scale sewerage system in Soreang, with a potential of 700 new house connections.  
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Ongoing IUWASH collaboration with sAIIG in Kab Serang. Whereas the construction of the 
waste water treatment plants were completed in 2013, the construction of sewers (primary & 
secondary) and the installation of 800 house connections are still ongoing. For 2015 the local 
government has planned the installation of additional seven sAIIG systems in new areas. 
 
Kota Bekasi had commissioned the preparation of a DED for a small scale sewerage system and 
IUWASH is supporting the promotion of 123 house connections in the service area during 2015. 

 
• Central Java: Surakarta built a new WWTP in Pucang Sawit and associated sewer for a 

capacity of 3000 house connections through APBN support. IUWASH is currently supporting 
the PDAM and sAIIG with the allocation of budgets for the construction of 1,000 house 
connections and supports the calculation of a cost recovering tariff for all waste water services 
provided by PDAM Surakarta. 
 
Collaboration with sAIIG in Kab Sukoharjo includes IUWASH support for initial surveys and 
demand assessments for WWTP Gumpang (250 HH) and WWTP Bondosari (200 HH). Kab 
Sukoharjo has provided APBD funding in the value of Rp 1.58 Billion for the construction of 450 
house connections.   
 

• East Java: The sewerage system built in Kota Malang in 2001 was designed for 3,000 household 
connections and has to date an idle capacity of about 1,000 connections. Whereas the pipe 
system is community managed, the local UPTD is managing the associated waste water 
treatment plant.  IUWASH supported the preparation of a feasibility study for solving the 
prevailing technical and non-technical issues.  PPLP East Java (Ministry of Public Works) is now 
preparing a DED for the rehabilitation of the treatment plant and scheduled the implementation 
of rehabilitation works for 2015-2016. 
 
IUWASH supported an assessment for the existing small scale sewerage system in Jombang. The 
treatment plant was designed for 250 household connections, but was only constructed up to 
about 60% progress. The assessment provides the involved stakeholders to better understand 
the prevailing problems and makes recommendations for finalizing the construction works of the 
plant. 
  
Collaboration with sAIIG in Kab Gresik includes IUWASH support for initial household surveys 
and demand assessments for an estimated potential of 1,200 house connections. Kab Gresik 
finalized sAIIG constructions for sewers and the WWTP in three locations, incl. Karang Kiring, 
Dahanrejo, and Bunder Asri and is now finalizing the construction of house connections. For 
2015 Dinas PU proposed one new sAIIG location in Randu Agung. IUWASH provides support 
for strengthening the local waste water operator UPTD for managing the sAIIG systems with a 
future potential of about 3,000 house connections.  
 
Likewise, IUWASH provides support to the ongoing sAIIG program in Kab Probolinggo with the 
strengthening of local regulations and capacity building for the local waste water operator UPTD 
for managing the sAIIG system with a potential of about 300 house connections. 
 

• SSEI: Collaboration with Kota Makassar for strengthening the operational capacities of the 
exiting UPTD in support of new sewerage systems, especially for promotion campaigns for USRI, 
sAIIG and ADB (MSMIP). Ongoing community demand triggering (by SPEAK) for 500 
households. 

 
Collaboration with sAIIG program in Kab Maros for the promotion of 1,000 house connections 
through SPEAK, and support for the establishment and training of UPTD on O&M of the 
sewerage system. 
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IUWASH support in Kota Ambon included initial surveys, demand assessments and DED for the 
construction of a SAIIG system, with a potential of 500 house connections for two locations in 
Kel. Nania and Kel. Passo (IUWASH pilot area). 

 
The following table is providing an overview of SAN-3 related IUWASH involvements during PY 4 
and PY 5. 
 

Summary of IUWASH support for sewerage systems during 2014/15 

Province - Kab/Kota Type of IUWASH Support Potential 
No of HH 

Implementation 
Period 

North Sumatra 

1 Medan 

FS &DED for rehabilitation of sewer and house 
connections,  and support for marketing of new 
house connections (1,500 to exiting sewer and 
1,500 to new sAIIG system) 

3,000 2014 – 15 

2 Tebing Tinggi Survey and DED for sAIIG system and promotion 
of house connections  365 2014-15 

3 Kota Binjai Survey & DED for three sAIIG system 200 2015 
4 Tanjung Balai Survey and DED for sAIIG systems 200 2014 - 15 
West Java 
1 DKI PD PAL Jaya Support for promotion of house connections 400 2014 - 15 

2 Kota Bogor Preparation of a DED for house connections and a 
sewer pipe crossing 121 2015 

3 Kab Bandung DED for rehabilitation of WWTP & sewers for an 
existing small scale sewerage system in Soreang 700 2015 

4 Kab Serang Community promotion and household  survey to 
connect to sAIIG systems 600 2015 

5 Kota Bekasi Pilot of Small sewerage system Kota Bekasi 125 2015 
Central Java 

1 Kota Surakarta Support APBD budget allocation for construction of 
house connections 1,000 2015 

2 Kab Sukoharjo Household survey, demand assessment and 
promotion of house connections 450 2014 - 15 

East Java 

1 Kota Malang FS for rehabilitation of tertiary sewer and house 
connections of existing small scale sewerage system  400 2015 

2 Kab Jombang Assessment for rehabilitation/finalization of existing 
small scale sewerage systems  250 NA 

3 Kab Gresik  Initially survey and demand assessment. Plan for 
new location in Randuagung in 2015 800 2014 (3 locations) 

2015 (1 location) 

4 Kab Probolinggo 
IUWASH support for establishment of local 
regulation and strengthening of UPTD for managing  
sAIIG system 

300 2015 

South Sulawesi & East Indonesia 

1 Kota Makassar Initially household survey, demand assessment and 
demand triggering  in 2 locations 500 2014-2015 

2 Kab Maros Initially household survey, demand assessment and 
demand triggering in 5 locations 1000 2014-2015 

3 Kota Ambon  
DED and initially household survey, demand 
assessment and demand triggering in Kel. Nania - 2 
locatons (sAIIG) & Kel. Passo (pilot IUWASH area) 

500 2014 

 
In support of sustainable access to sewerage, national key activities related to SAN-3 comprise for 
PY-5 the following key activities: 

• Monitor and support the implementations of regional plans and programs 
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• Periodic meetings/events with GOI agencies, associations and donors for promoting the 
sanitation framework and for sharing experiences and strategies 

• Support implementations of sewerage and sAIIG programs as outlined above 
• Develop relationship with FORKALIM for sharing experiences and strategies 
• Support training to selected waste water operators for strengthening O&M procedures of 

small scale sewerage systems  
• Assess and disseminate lessons learned and best practices for enhancing the sustainability of 

providing access to improve household sanitation  
• Participate in a national dissemination workshop  

 
 
Program SAN 4: Integrated Septage Management 
 
The prevailing perception at levels about septage management is the construction and operation of a 
Septage Treatment Plant (IPLT) combined with irregular septage collection from household septic 
tanks, waiting for customers to contact public or private desludging services. Once the septic tank is 
emptied, payment of the service charge is done in full and on the spot by the household to the 
driver of the sludge suction truck. Because of a lack of regulation the septage is often dumped in a 
nearby river rather than being delivering to a designated IPLT. Consequently, and because of other 
associated reasons, over 90% of 137 IPLTs built in Indonesia, are not in operation.  
 
Integrated Septage Management (ISM) represents a series of closely related activities such as the 
adoption of appropriate regulation and institutional settings at local government level; the 
development of operational procedures; community outreach programs and household data 
acquisition required for the delivery of services; financial policies including budgeting, tariff settings, 
service fee collection; and the integration of the private sector into the service delivery value chain. 
The ultimate aim is to transition the desludging of individual septic tanks and communal waste water 
treatment plants from the currently prevailing “on-call” practice to “scheduled” desludging.  
 
ISM is a critical component of the IUWASH Urban Sanitation Framework which will, if properly 
managed, significantly reduce contamination of groundwater aquifers and receiving water bodies and 
associated health risks. IUWASH is closely collaborating with WSP in the development of practical 
approaches and solutions that deliver a win-win-win situation for customers, the operator, and the 
local government alike.  
 
The most critical aspect for sustaining ISM is the introduction and an efficient customer fee 
collection mechanism. IUWASH is in closely collaborating with selected partner cities (DKI Jakarta, 
Kota Bogor, Kota Solo and Kota Makassar) for identifying appropriate tariff settings and fee 
collection methods. Likewise, the identification and registration of septic tanks and a functioning GIS 
application needs to be in place to implement regular desludging service effectively and efficiently.  
 
During PY 5 IUWASH will continue providing support to Kota Makassar, Kota Surakarta, Kota 
Bogor, and DKI PD PAL Jaya – Jakarta. In addition, IUWASH will commence supporting Kota Malang 
for transitioning waste water management services from the exiting UPTD to the PDAM Kota 
Malang, including the development of a customer data base (as done during PY 4 with PDAM 
Surakarta. 
 
As a follow-up of the septage management workshop in Surakarta in June 2014, ADB invited 
representatives of the cities of Makassar, Surakarta, Bogor, and DKI Jakarta to participate in a master 
training on septage management in Manila in August 2014. In the following, ADB commissioned a 
Spanish waste water operator EMASESA for supporting the four IUWASH partners with the 
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optimization of operations for regular desludging. IUWASH is now collaborating with EMASESA for 
implementing a joint supporting program. 
 
Detailed plans for PY 5 are as follows: 
• UPTD Kota Makassar: Makassar has finalized pilot trails for regular desludging in Bumi 

Tamalanrea Permai housing estate with 30 households and is now promoting the approach for 
attracting more customers. UPTD PAL Makassar started operating in 2013 by managing “on-call” 
bases desludging services that already exceeded the targeted operational income of Rp 450 
Million for 2013. Once regular desludging is introduced on a wider scale, the operational income 
will further increase significantly.  
 
During PY 5 IUWASH is committed for further strengthening UPTD Makassar for improving 
their operational capacity by supporting the preparation of a capacity building plan (Road Map) 
for the period 2015 to 2019.  The road map will identify potential measures for enhancing their 
performance to a level that will allow the UPTD to transition into BULD, which will provide 
more operational flexibility and allows the BULD to create their own revenue steam for 
providing customer services more effectively. 

 
• PDAM Surakarta: After finalizing the training for installing MIS and GIS for customer 

management in August 2014, and the ratification of the Local Regulation (PerWal) for regular 
desludging in September 2014, IUWASH will continue providing specific support to start regular 
desludging early next 2015 in Kelurahan Jebres, and for PDAM to enter into formal 
arrangements with the private sector for improving “on-call” sludge collection services, and for 
promoting “regular desludging” on the basis of the newly promulgated PerWal. 

Furthermore, IUWASH is supporting the preparation of a DED for up-grating of the exiting IPLT 
Putri Cempo for which APBN funds are earmarked in the amount of Rp 2.5 Billion for 
construction in 2016.   
 

• UPTD Kota Bogor: The mayor of Bogor is highly commitment towards environmental 
protection through tangible improvements of the local waste water management system.  
Because of IUWASH interventions the local government has allocated additional funds for 
environmental sanitation for 2014. IUWASH is now supporting the local government in 
improving waste water management, among others by implementing trial services for regular 
desludging which was finalized in Mutiara Bogor Raya housing estate with 97 households and 
which will be replicated to other areas during PY 5 in close collaboration with Bappeda, BLHD, 
Wasbangkim, Dinkes, and DKP/UPTD PAL. Furthermore, training of customer service staff of 
the local waste water operator UPTD was implemented for developing the necessary 
administrative procedures and communication skills for entering into regular desludging. 
IUWASH supported several meetings with Pokja AMPL, UPTD and PDAM Kota Bogor for 
developing a suitable method for customer service fees collection through collaboration with 
PDAM Kota Bogor.  
 
During PY 5 IUWASH will continue to support Pemda Kota Bogor for setting up a fee collecting 
system and for integrating the operations private and Pemda truck for regular desludging which 
will be implemented by PDAM. The existing UPTD with then focus their services for operating 
the septage treatment plant (IPLT) and sewerage system and will be trained for providing 
support to the CBO in charge of the management of communal systems. 

 
• DKI PD PAL Jaya - Jakarta: IUWASH is collaborating with PD PAL Jaya in promoting regular 

desludging since 2013, which, amongst others, resulted in the promulgation of regulation 
07/2014 which is authorizing PD PAL Jaya for implementing regular desludging and a 
commitment of DKI Jakarta in September 2014 to allocating IDR 400 billion for a period of five 
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years for expanding regular desludging services which is a true success story of IUWASH 
interventions. 

IUWASH is now supporting PD PAL in set-up of a trial area in Kelurahan Rawamangun for 
developing regular desludging practices, including the implementation of household census (by 
KPP) for establishing a customer data base. PD PAL was also requesting IUWASH to support 
during PY 5 the development of a Business Plan for their new sludge management unit as well as 
provision of some seconded staff for this unit. 
 
The notion for regular desludging was further reinforced with the promulgation of the Governor 
Regulation 59/2014,obliging all government buildings for regularly desludging of their septic tanks. 

 
• Kota Malang: The Sekda of Kota Malang approach IUWASH during the national septage 

management workshop in June 2014 in Surakarta for providing support for developing effective 
and efficient septage sludge management in Kota Malang which is currently implemented by the 
UPTD in charge of cleansing services. Consequently several workshops were implemented 
during PY 4 with Pokja and PDAM Kota Malang for transitioning the waste water management 
services from the UPTD to the PDAM. So far IUWASH has successfully supported Pemda 
Malang in drafting a local regulation (Perda) on waste water management, which is including a 
detailed description of the role and functions of the future waste water operator and the 
allocation of a Pemda seed fund in the amount of Rp 500 Million. 

During PY 5 IUWASH will further support the Pokja AMPL for preparing a citywide waste water 
management development plan (Road Map) and facilitate PDAM Kota Malang for setting up a 
business plan and associated management unit for handing waste water management services to 
the community. 
 

The following table indicates in summary the progress to date and planned IUWASH support for 
intergraded septage management during PY 5. 
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Progress and plan of integrated Septage Management in selected IUWASH Cities 

No City Population Operator 
Assets Regulation 

PILOT Area Plan for ISM 
operations IPLT Govt. 

truck 
Private 
truck PAL ISM 

1 Bogor 870.000 PDAM 1 1 N/A O P C - 97 HH  2015 1) 

2 Solo 570.000 PDAM 1 1 7 C C C - 20 HH 2015 2) 

3 Makassar 1.330.000 UPTD 1 9 - O P O - 30 HH - 

4 Jakarta 9.600.000 PDPAL 2 5 N/A C C O - census 2015 3) 

5 Probo-
linggo 220.000 UPTD 1 1 - C - C - 25 HH Only 

study 

6 Malang 840.000 PDAM 1 ? 6 ? P P P 2015 

 
Note: 
P = Planned; O = Ongoing; C = Completed   
1)Implement Pilot Area with PDAM Customers 
2) Phase I Pilot Area (KelurahanJebres) for PDAM Customers 
3) Pilot Area (KelurahanRawamangun) and Government building 
IPLT: InstalasiPengelolahan Lumpur Tinja (Septage Treatment Plant) 
PAL : Pengelolaan Air Limbah (Waste Water Management) 
ISM: Integrated Sludge Management (Scheduled Desludging) 
 

In support of the development of integrated sludge management, national key activities related to 
SAN-4 comprise for PY-5 the following key activities: 

• Monitor and support the implementations of regional plans and programs  
• Periodic meetings/events with GOI agencies, associations and donors for promoting the 

sanitation framework and for sharing experiences and strategies 
• Support dev. of regular desludging in 6 cities (Malang, Makassar, Solo, Bogor, DKI, tbn) 
• Prepare and disseminate guidelines on Regular Desludging  
• Support WSP (WB) in reviewing IPLT design guidelines that are presently developed by 

MPW 
• Further develop and field-test local government regulations on regular desludging  
• Disseminate field experience on Regular Desludging and innovative approaches at national 

level 
• Assess and disseminate lessons learned and best practices for enhancing the sustainability of 

the regular desludging approach  
• Participate in a national dissemination workshop  

 
 
Program SAN 5: Strengthening Waste Water Management Institutions 
 
GOI statistics indicate that: 

• only <10 % of the 137 constructed septage treatment facilities (IPLT) are operational 
• the majority of communal systems are not managed adequately by the community based 

operators (CBO) 
• > 90% of household sanitation systems are not built in accordance to MPW standards 
• <10% septage from house hold systems and communal systems is collected, with the 

majority not delivered to a designated IPLT, but dumped into the nearest water body. 
 
Because of these alarming facts, IUWASH shifted during PY3 its focus from supporting the 
development of SSK (city wide sanitation strategies) towards the development dissemination of a 
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SANITATION FRAMEWORK and the development of technical WASTE WATER MANAGEMENT 
UNITS for carrying out city wide wastewater management functions. In line with the IUWASH 
Sanitation Framework, a waste water management unit comprising the following functions: 

• Management of the improved septage management (see SAN-4) 
• Management of the sewerage systems, both small scale as well as citywide (see SAN-3) 
• Co-management of communal systems, by coaching and supporting CBOs (see SAN-2) 
• Foster the development of appropriate household sanitation systems out site the areas of 

communal systems and sewerage (see SAN-1). 
 
In line with the recommendations of the MTE report IUWASH started refining and disseminating the 
sanitation framework to key national stakeholders, including BAPPENAS, MOH, MPW, AKKOPSI 
and the main donor programs such as PPSP, IndII, USRI, WSP.  
 
For achieving the best possible level of sector sustainability the Sanitation Framework is promoted as 
the national approach “Universal Access 2019” for increasing the sustainability of investments and 
enhancing the provision of waste water management services to communities.  
 
In regard to the development of operational responsibilities for city-wide waste water management 
services, IUWASH is supporting both the institutional development of existing institutions (e.g. DKI-
PD PAL Jaya or PDAMs in Medan, Bogor, Solo, Malang) and the establishment of new waste water 
management units. The establishment and/or strengthening of a citywide waste water operator will 
also increase local government commitments for adopting the required legislation and prioritizing 
the allocation of annual budgeting in support of integrated waste water operation and services.   
 
A strong local operator is crucial for the sustainability of city-wide waste water management 
services. Comparing various available institutional options in the absence of any an existing dedicated 
waste water operator at local government level, the most promising approach is the set-up of a local 
technical unit (UPTD - Unit Pelaksana Teknik Daerah), which was initiated by IUWASH in PY3 for a 
number of local governments. 
 
For accelerating the establishment of UPTDs and the implementation of associated capacity building 
activities, IUWASH has engaged third party involvement in three regions, including the University 
Panca Budy Medan for North Sumatra, PT Dwikarsa for the SSEI region, and SCM Tirta Utama for 
Central Java.  Selected Cities/Kabupaten in West Java and East Java are supported for UPTD 
establishment and capacity building through events and workshops which are directly carried out by 
the regional IUWASH teams in collaboration with national staff. East Java is now in the process of 
engaging a third party for supporting the UPTD capacity building process in five locations. 
 
Because of mutual agreement with IndII/sAIIG, IUWASH is supporting the establishment of new 
UPTDs in six sAIIG locations, including Kota Tebing Tinggi, Kota Tanjung Balai, Kab Serang, Kab 
Probolinggo, Kab Maros, and Kota Ambon. For other sAIIG locations such as Kota Malang, Kab 
Sukoharjo, Kab Gresik, Kab Sidoarjo, Solo, and Makassar, IUWASH is providing support to existing 
operators (UPTD or PDAM) for establishing capacity development annual work plans and budgets 
for 2015.  
 
The essential tool introduced by IUWASH for UPTD establishment and the development of city 
wide waste water services is a “5-years Development Plan” (Road Map) that is addressing three 
closely related issues, including: (i) waste water service coverage and quality, (ii) enabling local 
government environment, and (iii) capacity building of the local waste water operator. The resulting 
development plan is based on the city’s existing SSK (City Sanitation Strategy) and is oriented 
towards the city’s development vision and mission. 
Until the end of PY 4 IUWASH supported the establishment of 16 UPTDs and initiated UPTD 
establishment in 13 additional local governments. In addition there are 8 existing UPTDs, even 
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though mostly inactive, that were established without direct IUWASH involvement. For the most 
promising locations IUWASH is now in support of budget allocations for 2015 that would allow 
initial recruitment of personnel and the commencement of capacity building activities.  
 
Considering the current advancement of local government commitments, it is anticipated that 
IUWASH is collaborate with a total of 19 local governments for operationalizing their UPTD during 
PY 5, and to further collaborate with the remaining 18 local governments in support of UPTD 
establishment and development.  
 

Progress Summary of UPTD Developments (end of PY 4) 

Status NS WJDB CJ EJ SSEI TOTAL 

1. Existing UPTDs prior to IUWASH intervention 
(revise regulation, budgeting, inst. strengthening) - 1 2 4 1 8 

2. Newly established UPTDs through direct 
IUWASH intervention  1 3 2 4 6 16 

3. On-going UPTD establishment support 
(from LG advocacy up to draft regulation) 3 4 4 2 - 13 

Total UPTDs 4 8 8 10 7 37 
       

Potential operational UPTDs by the end of PY 5 3 2 4 5 5 19 
Remaining potential UPTD establishment beyond 
PY 5 1 6 4 5 2 18 

 
Particular support will be provided by the national IUWASH team during PY 5 to local governments 
that have a designated waste water operator in place, including: (i) UPTD Makassar in their endeavor 
for transitioning into a more independent BULD; (ii) PADAM Kota Malang for commencing waste 
water management services in 2015; (iii) PDAM Surakarta for strengthening their newly establish 
waste water management unit; and (iv) DKI-PD PAL Jaya for implementing their ambitious plan for 
increasing the coverage of regular desludging. 
 
In support of contributing to the sustainability of waste water management services at local 
government level, national key activities related to SAN-5 comprise for PY-5 the following key 
activities: 

• Monitor and support the implementations of regional plans and programs 
• Periodic meetings/events with GOI agencies, associations and donors for promoting the 

sanitation framework and for sharing experiences and strategies 
• Implementing media advocacy workshops with POKJA AMPL in at least three regions 
• Implementing a “mapping & matching of donor programs” to identify specify synergies that 

are helping IUWSH in achieving the sanitation targets and GOI for aligning partner programs 
to national strategies  

• Develop and disseminate technical and none-technical standard operation procedures (SOP) 
for UPTD establishment and capacity development 

• Support regional UPTD workshops and events  
• Develop and disseminate a sanitation INDEX in close collaboration with AKKOPSI  
• Introduce Master Map in two pilot cities (Malang, Bogor) and develop associated guidelines 
• Socialization of the Sanitation Framework (among others be preparing a speed drawing) and 

associated implementation tools, including the WSP waste water flow diagram, master map 
and road map 

• Prepare and disseminate a PERDA template as a local government reference for holistic 
waste water management in line with the building blocks of the sanitation framework 
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• Review and comment on existing local government regulatory framework for waste water 
management 

• Develop a QA framework in support of waste water management a local government level 
• Assess and disseminate lessons learned and best practices for enhancing the sustainability of 

waste water management  
• Participate in a national dissemination workshop  

 
 
4.5 SUMMARY OF ACTIVITIES 

Overall, the plans and strategies of the sanitation program for PY 5 are building on the experiences 
of the previous program years, and represent a continuation and strengthening of IUWASH 
signature programs. Intensified dissemination of the IUWASH Sanitation Framework at local and, 
more importantly, at central government level and with leading donor agencies is a focus areas for 
PY 5. National activities for PY 5 are including in principle: 

a) liaise with central government agencies, associations and donors, 
b) implement specific activities in support of sector development (including assessments, 

manuals, guidelines, standard operation procedures, sanitation toolkit, workshops, etc.) 
c) supporting the five regional IUWASH teams for implementing their regional program in all 

relevant areas, including: development of the regulatory framework, institutional 
development, training for demand triggering and sanitation promotion, septage management, 
and technical assistance, and 

d) monitor regional IUWASH programs in support of achievement of PY 5 goals and targets. 
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5 APPROACH TO WORKPLAN OF CROSS-CUTTING 
SECTOR 

 
 
5.1 INTRODUCTION 

In PY 4, the IUWASH cross cutting programs registered substantial achievements across a variety of 
fronts. The advocacy activities conducted in PY 4 resulted in a significant increase in the number of 
the policies enacted, especially those that support the establishment of UPTDs for wastewater 
management and the development of Citizen Engagement Mechanisms (CEMs). Another significant 
result was in increasing LG budget allocations to support a wide range of water supply and sanitation 
interventions. In gender mainstreaming, achievements were registered on two levels, including: 
increasing awareness of IUWASH LG partners which then integrate gender aspects in the 
development of LG sector programs; and in the implementation of an IUWASH Pilot Gender 
Mainstreaming Program.  
 
Though most all of the above were in accordance with the approved PY 4 Workplan, the project did 
make adjustments relative to activities targeting an increase in practices related to point of use water  
(POU) and Handwashing with Soap (HWWS)—both of which have since been integrated into the 
promotion of improved sanitation facilities through individual and communal systems. This change 
was based on recommendations of the IUWASH Midterm Evaluation as they found that these 
activities did not directly relate to motivating people to increase access to safe water supply and 
improved sanitation facilities.  
 
In PY 5, the IUWASH team will continue to strengthen key local and national partners working in 
water supply and sanitation sectors through direct communications with mayors, DPRD heads and 
related local government institutions as the follow up of the visioning workshops, to support priority 
programs on increasing access to water supply and sanitation and provide better service. This 
strategy is needed because of the new DPRD and IUWASH needs to introduce the importance of 
improvement of water supply and sanitation sector to them. PY 5 will be mostly used also to finalize 
and ramp up program activities toward the final achievements of IUWASH target under cross cutting 
sector. Also IUWASH National Cross Cutting team will focus on building of strong foundation for 
program sustainability by showing the IUWASH lessons learned and work together with IUWASH 
partners to use the legacy for future sustainable services. 
 
This year, five programs will be implemented to support cross-cutting activities in the water supply 
and sanitation sector, including: 

1. Increase local government policies (CC-1) 
2. Increase local government/APBD budget (CC-2) 
3. Improved citizen engagement (CC-3) 
4. Gender mainstreaming (CC-4) 
5. Mobilize Corporate Social Responsibility (CSR) funding (CC-5) 

 
The interrelationships of these five programs is similar to PY 4. The first three programs (CC-1 to 
CC-3)  directly support all other sector programs, while other two programs (CC-4 and CC-5) are 
strengthening the whole IUWASH implementation framework. Figure below illustrates this 
interconnectedness among the programs in the cross-cutting sector including relation with other 
technical programs. 
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Figure 4 : Interconnecting among programs in the cross-cutting sector. 
 
As described above, cross-cutting programs effectively support and are interconnected with the two 
technical sectors, where the water supply and sanitation sectors aim to increase people’s access to 
safe water supply and improved sanitation services by working with local government institutions, 
service providers and target communities. The cross-cutting programs to increase LG policies (CC-
1) and increase LG/APBD budgets (CC-2) mostly work with LG institutions and watsan service 
providers. Meanwhile, the improved citizen engagement (CC-3) component works with LG 
institutions, watsan service providers and community groups, as do gender mainstreaming (CC-4) 
and mobilizing CSR funding (CC-5). 
 
Figure 5 below shows how the cross-cutting program supports program activities in both IUWASH 
technical sectors. 
 

 
Figure 5: Cross-cutting program supports IUWASH water supply and sanitation programs 

 
The following sections provide more details on all programs in the Cross Cutting Sector:  
• Section 5.2. describes collaboration with the key IUWASH partners to jointly achieve IUWASH 

and GoI goals;  
• Section 5.3. provides more detail on each of the six cross cutting programs, including short 

descriptions of the various subprograms; 
• Section 5.4. provides information on the detailed tasks and activities planned this year conducted 

by the IUWASH National team, which both supports the IUWASH regional offices and directly 
are implemented at national level together with the national-level stakeholders. 
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5.2 PARTNERSHIPS WITH OTHER STAKEHOLDERS 

 
Generally speaking, all cross-cutting programs require substantial collaboration with others: GOI 
agencies, donors, other USAID programs, and other development programs. IUWASH develops 
partnerships with other stakeholders to maximize the impact of the program. In this sector, there 
are several stakeholders working with IUWASH to support the enabling environment required to 
increase access for people to safe water supply and sanitation services.  
 
Table below lists the potential partnerships planned in this sector: 
 

Partner Summary of Activities 

Ministry of Home Affair Provide support on the development of policy supported the establishment of 
UPTD Waste water in IUWASH cities. The support from Ministry will be 
related to the institutionalized the strong regulation for the new waste water 
unit at city level 

Ministry for Women’s 
Empowerment 

Joint program involving various gender training activities to strengthen LG 
partners on development of Gender Responsive Budget and Plans. Also, the 
Ministry will collaborate on the support to IUWASH Pilot Gender 
Mainstreaming program to contribute to Ministry’s modeling program on 
gender responsive infrastructure programs 

Ministry of Public Work Support the strengthening of gender mainstreaming for USRI and IDB Program 
on development of improved communal sanitation system. 

PKK Collaborate on promotion of the expansion of sanitation access of individual 
system especially through micro credit program and communal sanitation 
system. Specifically in DKI Jakarta, IUWASH will collaborate with PKK to 
conduct household census on the potential connection to sewerage system 
supported by PD PAL Jaya 

Coca Cola Foundation 
Indonesia 

Close collaboration to develop infiltration ponds (Sumur Resepan) in North 
Sumatra, East Java and Central Java;  

 
 

 
5.3 WORKPLAN IMPLEMENTATION  

This section describes each program in the Cross-Cutting (CC) sector. There are five (5) program 
activities in this sector (CC1 to CC 5). Each program and related activities are described briefly and 
concisely, followed by a matrix of program activities planned for PY 4. 
 
 
Program CC-1: Increase Number of Local Government Policies 
 
Policy development is an essential measure for sustainable public service provision and it is a crucial 
element in good governance process. Having clear policies, which support the improvement of safe 
water supply and sanitation services will ensure local budget allocation for adequate service delivery.  
Based on the result of policy mapping and baseline analysis, in the course of PY 4, IUWASH Team 
managed an extensive process for reviewing the existing policies and formulating new ones. 
Previously, there were around 70 local policies in the planning list across 53 municipalities to be 
formulated, now it has more topics with many more numbers which increase into 117 policies, as 
described in the table below. 
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Sector Topic of Policy 
Developed 

PY 4 PY 5 Number 
of 

completed 
policies 

Number 
of Policy Percentage Number 

of Policy Percentage 

Water 
Supply 

PDAM Business Plan 5 6% 4 < 5% 2 
Water Supply Master Plan 
(RISPAM) - - 4 < 5% 2 

PDAM tariff adjustment 6 8% 6 5% 3 
PDAM equity transfer 5 6% 6 5% 5 
Raw water protection 7 9% 17 15%  
optimize PDAM 
performance/set up PDAM 3 < 5% 4 < 5% 3 

PDAM regionalization 1 < 5% 2 < 5%  
PDAM customer 
reclassification 1 < 5% 1 < 5%  

PDAM illegal connections 2 < 5% 2 < 5%   

Sanitati
on 

Establishment/Tupoksi 
UPTD 27 35% 37 32% 20 

Waste Water management 2 < 5% 8 7% 2 
Sludge Management -  1 < 5% 1 
Comm Based Sanitation 5 6% 2 < 5% 2 
Waste Water tariff 2 < 5% 1 < 5%  
Citizen Engagement 8 10% 19 16% 7 
Environmental Management 3 < 5% 3 < 5% 2 

Total Policy Developed 77  117  49 

 
The current status of each policy being pursued is described in Annex 9.13.  In water supply sector, 
some policies on water tariff, PDAM business plan, and illegal connection have been completed. 
However policies on raw water protection are still in the preliminary stage.  While in sanitation 
sector, several regions got legal basis for the operation of technical implementing unit (UPTD).  In 
terms of number, raw water protection, UPTD development, and CEM development are the top 
three topics. It is also obvious from the table, that no one policy on raw water policy is completed 
yet. Thus, efforts for finalizing raw water policies becomes crucial in PY 5.  
 
In PY 5, the IUWASH national team will continue support regional activities on policy development 
through the following activities: 

a. Review the draft regulations which are under development process; 
b. Provide advice and inputs in the workshops/FGDs, as well as process facilitation; 
c. Develop and promote a template of local regulation on wastewater management to get 

endorsement from MOHA and Ministry of Public Work, thus can be used as reference for 
regions. 

 
Beside the activities above, the IUWASH National Governance Team plans to conduct consolidation 
meeting with all regional governance team member to ensure the same framework and to formulate 
strategy for accelerating the work completion in the regions. Ensuring strong commitment of local 
governments and parliaments will be conducted through several activities such as capacity building, 
visioning workshop, and audience meeting will be also continued across the regions. Specifically in PY 
5, IUWASH National Governance Team also plans to provide award to the LGs shows high 
commitments and performance on supporting the improved water supply and sanitation services. 
This award will motivate other IUWASH LG partners to improve their performance, increase access 
of people to safe water supply and sanitation services and services quality in order to improve the 
development of water supply and sanitation sector. By having this activities, it will review how 
IUWASH support will be further used by the LG in their future works. Detailed planned activities 
are described in Summary of activities attached in Annex 9.7. 
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Program CC-2: Increase Local government/APBD Budget 
 
Increased annual budget allocation by local governments for water and sanitation services is 
fundamental to the expansion of access, particularly for low income households. Additionally, as 
stated by Ministry of Public Works office that national target of water and sanitation in 2109 has set 
to be 100 % having access to the sectors. To realize the target all of funding sources has to be 
accessed by water and sanitation project including the local budget of APBD. As regulated in 
Presidential Regulation of PP No.16/2005 the responsibility of local government is to serve water 
and sanitation for its communities.  As such, IUWASH works closely with local government 
representatives and service providers to advocate for resource allocation commensurate with the 
local needs. 
 
In previous years, IUWASH LG partners made laudable progress in the allocation of budget 
resources, with local governments such as Tebing Tinggi in North Sumatra and Kabupaten Kendal in 
Central Java making sizable investments into new and expanded services. IUWASH will build on 
these successes in PY 5 using the particular mechanisms as entry points into the complex budget 
allocation process such as small grants to finance the model that eventually its scaling up program 
could be conducted by local government. Tebing Tinggi model as example of the mechanism where 
the funds has been allocated by Tebing Tinggi to replicate a community-based sanitation system. In 
some areas IUWASH uses the mechanism of development of feasibility study for water service 
expansion in particular PDAM. The project of Kendal as another example in advocating local 
government allocating local budget. The development of the study includes of business plan 
document that IUWASH facilitates to some PDAMs.  
 
Visioning Workshops is another method was used in IUWASH to build more understanding of 
water and sanitation development. Kabupaten Lamongan and Kabupaten Sidoarjo are the example of 
effectiveness of visioning workshop undertaken in those municipalities. 
 
In PY 5 IUWASH will continue to advocate local government allocate local budget in water and 
sanitation improvement.  Audience with local government and parliament will be conducted in some 
municipalities among others are Tanjung Balai, Sibolga of North Sumatera. Also at the national level, 
IUWASH will continue facilitating local government or PDAM to have access of central government 
fund as the complimentary fund to improve water and sanitation in particular district or city. Seminar 
of local government’s best practices in allocating local budget will also be conducted in PY 5. APBD 
2015 update as the confirmation or result of the mechanism above will also be conducted in each 
municipality in PY 5. Detailed activities will be conducted in PY 5 is attached in Annex 9.7. 

 
  

Program CC-3: Improve Citizen Engagement  
 
Although a paradigm of people centered development has been embedded in the development 
policy, as stated in the Law No. 25/2009 on Public Service, many local governments have not opened 
better access and provide appropriate mechanism for involving citizen in the development process. 
Besides, National Law No. 14/2008 on transparency of public information represents a major driver 
to push local governments into action. The law allows people to be involved in the public service 
policy formulation, in doing public service oversight, and has rights to receive and request public 
information from local authorities. The Laws provide mechanism for two ways communication. In 
the end, this will lead to a better access and better understanding on service delivery issues for the 
citizen, and in turn, an appropriate feedback from the people will motivate government to deliver 
better service standard.   
 
IUWASH realized that citizen engagement is a fundamental aspect to the sustainable improvement in 
the water supply and sanitation sectors. To realiza this idea, IUWASH is working with LG partners 
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and civil society groups to improve the flow of communication, transparency and accountability. In 
PY 4, IUWASH has facilitated less than 20 municipalities to identify and strengthen existing 
engagement mechanisms through several mechnaisms such as regular community meetings, 
customer forums, citizen advisory boards, or radio call-in shows.  
 
Among them, six regions have officially launched and implement the mechanisms. They are Parepare, 
Jeneponto, Takalar, Kab. Bandung, Kota Semarang, and Kota Tanjungbalai.  Radio program is used in 
Tanjungbalai for broadcasting watsan program and talkshow/dialogue inviting local apparatus and 
citizen. Others use website and sms gateway as media for feedback mechanism and deliver 
information. The mechanism being formalized in a local regulation on public information and 
complaint handling system. The mechanism is managed by Bagian Humas or Kominfo and technical 
watsan authorities. It is a challenge to maintain a sustainable use of mechanism which resulted citizen 
feedbacks for continues improvement of watsan services.  
 
In PY 5, the IUWASH national team will continue support regional activities on CEM development 
through the following activities: 
a. Support regional team in accelerating the CEM development steps; 
b. Provide advice and inputs in the workshops/FGDs, as well as process facilitation; 
c. Monitor the CEM implementation after launching to ensure the effectiveness and to evaluate any 

gaps which need improvement. 
 
Besides, the IUWASH national team plans to identify and document any good practice arising from 
CEM development which contributes to improve access on watsan services.  
 
 
Program CC-4: Gender Mainstreaming 
 
IUWASH Gender Mainstreaming program shows a great achievement in PY 4. The achievements can 
indicate from the the quantitative and qualitative achievements. In the quantitative achievement, in 
IUWASH training related activity is 32.67%. While the qualitative achievements can be shown in the 
increased awareness of IUWASH key parners in integrating gender in program activities of water 
supply and sanitation sectors. These achievements become a strong modality to support the 
efficiency, impact and sustainability of all watsan programs. In PY 4, IUWASH work closely with 
Ministry of Women Empowerment and Protection of Child Rights to do the capacity building for 
IUWASH key LG institutions to develop the Gender Responsive Budget and Planning. From this 
work, four Local Goverments in Kota Tebing Tinggi and Kota Medan (North Sumatra), Kab. Malang 
(East Java) and Kab. Maros (South Sulawesi) showed great achievement to develop the gender 
analysis and Gender Budget Statement in several program planned in FY 2015. In PY 5, IUWASH will 
continue this collaboration and will focus the activities of PY 5 on documenting the lessons learned 
of development of the Gender Responsive Budget and Planning for water supply and sanitation 
sector and will also start to share the lessons learned widely. By having this progress, it is expected 
that IUWASH will contribute on the increasing access to safe water supply and sanitation services 
and to promote gender-sensitive program development in the water suplly and sanitation sector. 
This contribution is important to assure the sustainability of the program in the future.  
 
Regarding working with PKK, IUWASH engaged PKK to support several program especially related 
to promotion of sanitation access through triggering activities. In triggering activities, IUWASH 
involved community cadre and if the cadre are women usually they are also members of PKK. 
Involving PKK is a fundamental strategy because the network of this organization has been 
established from the national level down to the grassroots. This is in recognition of the extensive 
coverage these agencies provide nationally and of the effective inroads they provide to households. 
The vast network of the PKK at every level of government as well as its important role in operating 
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posyandu (community health posts) provides an ideal means for communicating critical health and 
hygiene messages.  
 
In PY 4, IUWASH continued to support the gender aspect of USRI Program thorugh several training 
activities for their field facilitators as well as the community groups. The training activities were 
conducted at regional and community levels. USRI Program aimed to increased access of urban poor 
to improved communal sanitation program. The women participation in this project is started since 
in the pre construction stage, construction and post construction stage. IUWASH supports are 
implemented in all stages. In the pre and construction stages, IUWASH contribute to develop 
gender-based criteria for the process of engaging women and design of the communal sanitation 
system, while in the post construction stage, IUWASH contributed in development of strategy to 
increase the quality of women participation in operation and maintenance of the communal systems. 
These types of support to USRI Program will be continued to be implemented in PY 5. Also, one of 
IUWASH pilot Gender Mainstreaming Program will be also implemented in USRI location in Central 
Java province.  
 
The implementation of IUWASH Pilot Gender Mainstreaming Program also moving forward in 5 
cities across IUWASH Regions (the detailed progress and planned of the program is described in the 
Table below). The implementation of pilot program will be the showcase of best practices of the 
gender mainstreaming in different IUWASH programs. In PY 5, IUWASH continue to finalize the 
implementation of the program and document the lessons learned and best practices of each pilot 
program. The Ministry of Women Empowerment and Protection of the Child Rights are agreed to 
collaborate and support IUWASH in the implementation of IUWASH Pilot Gender Mainstreaming 
Program because the Ministry plan to develop modeling for community-based gender mainstreaming 
program in water supply and sanitation sectors. The IUWASH documentation on the results of Pilot 
Gender Mainstreaming Program will be contributed to the development of this modeling program. 
This strategy will assure the sustainability of the usage of IUWASH legacy by the Ministry to 
strengthen the gender mainstreaming implemented by the GOI. Below is planned on the 
implementation of Gender Mainstreaming Pilot Program. 
 

Region Program description Plans for PY 5 

North 
Sumatra  

Gender Mainstreaming on 
Increased Access of People to 
Improved Sanitation Services 
through Providing Biofilter Septic 
Tank in Belawan Bahari, Kota 
Medan 

• Monitoring the construction of bio-filter septic tank 
and gender responsive toilet 

• Training on operation and maintenance of the facility 
and improved hygiene behavior 

• Sharing workshop on lessons learned of the program 
• Documentation of the lessons learned and best 

practices of the program 
West Java 
& Banten 

Gender Mainstreaming to 
Increase Access of People to 
Improved Sanitation system 
through individual sanitation 
system using credit micro 
approach implemented by 
Koperasi AKR in Tangerang 

• Monitoring the construction of gender responsive 
toilet through microfinance scheme 

• Training on operation and maintenance of the facility 
and improved hygiene behavior 

• Sharing workshop on lessons learned of the program 
• Documentation of the lessons learned and best 

practices of the program 
Central 
Java  

Gender Mainstreaming to 
Increase Access of People to 
Improved Sanitation system 
through communal sanitation 
system under collaboration with 
USRI Program in Kota Surakarta 

• Gender awareness workshop among USRI stakeholder 
and selected sites 

• Monitoring of gender integration activities in USRI 
program 

• Capacity building on gender integration for 
documentation of the lessons learned and best 
practices of the program 
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Region Program description Plans for PY 5 

East Java Gender Mainstreaming to 
Increase Access of People to safe 
water supply thorugh Master 
Meter system in Kota Surabaya 

• Gender capacity building for grantee, targeted 
community and other partners 

• Gender assessment at the community level in master 
meter sites 

• Monitoring of gender integration activities in Master 
Meter program 

• Documentation of the lessons learned and best 
practices of the program 

South 
Sulawesi & 
East 
Indonesia 

Gender Mainstreaming of the 
development of PDAM Customer 
Forum in Kab. Maros 

• Gender capacity building for members of PDAM 
customer and its partners 

• Gender integration in the PDAM Customer Forum 
activities 

• Monitoring of gender integration activities in PDAM 
Customer Forum program 

• Documentation of the lessons learned and best 
practices of the program 

 
 
Program CC-5: Mobilize Corporate Social Responsibility (CSR) Funding 
 
IUWASH has recognized the pivot role of the private sector, especially in the rising presence of 
social development programs through Corporate Social Responsibility (CSR). The project sees this 
as a potential opportunity to enhance private sector attention and involvement, and to expand the 
resources made available for water and sanitation sector development. In response, IUWASH has 
formulated defined roles in the context of CSR program support:  

• Facilitating increased participation of the private sector in water supply and sanitation 
programming through awareness building;  

• Establishing linkages between private sector entities interested in CSR and appropriate local 
NGOs and community-based groups that are active in the sector; and 

• Serving as a technical resource to those local NGOs and community-based groups that may 
be selected to implement CSR programs being conducted in IUWASH target areas.  

 
In PY 4, IUWASH CSR Program was implemented not only through direct collaboration with the 
Coca-Cola Foundation Indonesia (CCFI) on the implementation of Water Replenishment Program 
but also IUWASH started to strengthen the CSR Forum. The implementation of collaborative 
program with the CCFI on Water Replenishment Program resulted a total of 1,747 infiltration ponds 
constructed in SIbolangit area and Pematang Siantar (North Sumatra), Mojokerto (East Java) and 
Kota Salatiga (Central Java). Total amount leverages from CCFI for these 3 regions is around US$ 
750,000. The implementation of this program in North Sumatra and East Java Region (Kab. 
Mojokerto) are completed. While the implementation of the program in Kota Salatiga and Kab. 
Semarang are on-going. These locations are the springs used by PDAM Kab. Semarang and Kota 
Salatiga located in Senjoyo and Ngablak watershed catchment areas. In last quarter of PY 4, 
IUWASH and CCFI establish a new program in Kab. Malang (East Java) and the program has been 
started in early PY 5. A total of 800 infiltration ponds will be targeted to construct in Ubalan and 
Polaman-Mlaten watershed catchment area of springs used by PDAM Kab. Malang. Table below 
described the status of the implementation of the collaborative program with the CCFI on Water 
Replenishment Program.  
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Region City Location Status 

North 
Sumatra  

Deli Serdang PDAM Tirtanadi catchment 
areas in Sibolangit areas (5 
villages) 

• Completed 
• A total of 473 infiltration ponds 

constructed 
Pematang Siantar PDAM Pematang Siantar 

catchment area of Naga 
Huta 

• Completed 
• A total of 241 infiltration ponds 

constructed 
Central 
Java 

Kota Salatiga PDAM Kota Salatiga 
catchment area of Senjoyo 
spring 

• On-going 
• A total of 133 infiltration ponds 

constructed (total target 800 
infiltration ponds constructed) 

 Kab. Semarang Kab. Semarang catchment 
area of Ngablak spring 

• On-going 
• Community mobilization process 
• Identification of potential site of 

construction of infiltration ponds 
East Java Kab. Mojokerto PDAM Kab. Mojokerto 

catchment area of  Ubalan 
and Joebel springs 

• Completed 
• A total of 900 infiltration ponds 

constructed 
 Kab. Malang PDAM Kab. Malang 

catchment area of Ubalan 
and Polaman-Mlaten springs 

• On-going 
• Total target of 800 infiltration ponds 

constructed 
 
 
Referring to the success of the partnerships that have been established with CCFI as described 
above and how to disseminate to other district areas, in addition to the specific emphasis on 
continuing strong relationship with the Coca-Cola Foundation IUWASH conducted assessment of 
CSR Forum in 12 locations across the IUWASH regions (Tangerang, Bandung, Serang and Bogor 
District in West Java - Banten; Semarang City, Batang, Kendal and Semarang District - in Central 
Java; Probolinggo, Sidoarjo, Mojokerto and Jombang District - in East Java). The assessment was 
conducted by a STTA Consultant. The objective for implementing program on strengthening of CSR 
Forum not only to contribute on improving the the increased access of people to safe water supply 
and improved sanitation facilities but also to support the IUWASH LG partners on establishing 
strong engagement process with private sectors to support the improvement of water supply and 
sanitation sectors. So, the LG will build strong collaboration with private sectors through CSR 
Forum so after IUWASH is ended, the LG will continue their collaboration to improved the water 
supply and sanitation sectors. 
 
Main result of the preliminary assessment shows some very interesting findings such as: 
1. The majority of already established CSR Forums have already had regulations (legislation, 

Perbub, SK, etc) but in reality, these do not automatically create effective CSR forums; 
2. The bureaucratic approach by CSR forum staff does not match what is expected by the private 

sector from the CSR forums (which is considering the business values and cultures). Increasing 
the capacity of the CSR forum staff is strongly required to encourage WASH programs obtaining 
financial support from the CSR funds; 

3. CSR Forum at the moment can only access a limited CSR funds from state-owned companies 
(BUMN and BUMD), and not yet access funds from private sectors;  

4. The CSR forum is considered strategic to encourage funding for watsan from private sectors, as 
well as sustainabilty programs;  

5. Specific and different strategies are required to access others CSR source of funding; 
 
Based on the assessment described above, and looking at the strategic position of sustainable CSR 
Forum and post IUWASH exit strategy program, in PY 5 IUWASH considers to support  the 
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improvement capacity of local CSR forum.  Technical assistance program to strengthen the capacity 
building will focus in 6 potential districts CSR forum in IUWASH locations, in 3 IUWASH Regions 
(Tangerang & Serang District in West Java/Banten; Semarang and Batang District in Central Java and 
Probolinggo and Jombang District in East Java) and support possible initiative in 2 additional locations 
(Jayapura in East Indonesia  and Labuan Batu in South Sumatra). The National team will also continue 
supporting all IUWASH regions when they require basic CSR promotion materials to be exposed in 
meetings with local Pokja AMPL or other local government initiatives. Table below described the 
program activities planned to be conducted in PY 5.  
 

Region City Summary of Program description 

WJDB 1. Serang 
2. Tangerang  

1. Facilitate the increasing skills of CSR Forum in building strong 
relationship trought training; cross learning visits; workshop; and 
media development. 

2. Encourage  the watsan partnership between local company and 
CSR Forum trought CSR gathering, partnership meeting, creative 
events & modelling 

3. Support CSR forum in implementation of CSR regulation system 
including use of SOP, trough drafting process, comparation study 
and expert findings  

Central Java 3. Semarang 
4. Batang 

East Java 5. Probolinggo 
6. Jombang 

East Indonesia Jayapura Facilitate the local goverment (BAPPEDA) who want to learn how the 
CSR forum formed and develop to support the clean water and 
sanitation program 

South Sumatera Labuhan Batu 

 
While the focus of the CSR program in PY 5 will be on strengthening CSR programs in the above 
mentioned regions, IUWASH will also communicate closely with relevant parties at National level, 
especially Bappenas and POKJA-AMPL to share IUWASH experience and lessons learned on CSR 
from regional level as well as promotion materials developed for purpose of attracting CSR funds 
from private sector towards the watsan sector. 
 
 
5.4 SUMMARY OF ACTIVITIES 

Main tasks and activities implemented by the IUWASH national team in PY 5 will include: 
 

a. Supporting all IUWASH regional program activities:  
b. Liaising with national agencies and institutes; and  
c. Conducting monitoring and quality control on all program activities in the cross-cutting 

sector. 
 
Details of the National Cross Cutting sector program activities can be found in Annex 9.7. 
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6 APPROACH TO GRANT PROGRAM IMPLEMENTATION 
 
 
6.1 INTRODUCTION 

The total value of the Grants Under Contract (GUC) activity of IUWASH is $2.0 million over five 
years (an amount which was lowered from $2.5 million per a contract modification effective Oct. 01, 
2013). The IUWASH Grants Program is implemented in accordance with all applicable USAID rules 
and regulations as stipulated in ADS 303 and 22 CFR 226, and the guidelines described in the 
USAID-approved IUWASH Grants Program Manual and Grants Implementation Plan. The Grants 
Manual includes: an overview of the Grants Program; with a review of the types of grants that can be 
issued; grantee eligibility requirements; the grant award process; grant evaluation and selection 
procedures; details on grant program administration; and information on processes related to grant 
termination, suspension and modification. Compliance with all related regulations and procedures is 
ensured by a national-level Grant Manager together with Procurement and Grant Assistants posted 
in all regional offices. 
 
While the grant program is important in and of itself, IUWASH is careful to ensure that grant 
activities contribute directly to the project’s targeted outcomes. Other sought-after attributes of 
grants include the degree to which they are innovative and unique, and their ability to be replicated 
or scaled up by communities, the local government or interested private sector partners.  
 
 
6.2 WORK PLAN IMPLEMENTATION 

Currently IUWASH is overseeing 23 grant programs (an additional of 8 grant program compared to 
last year reporting) valued at $1,586,413.53 or approximately 79.32% of available grant funding. Of 
these, nine (9) grant programs have been completed in programmatic terms and are awaiting 
administratively close-out. Some grant programs that were originally planned to begin in PY3, as 
reported previously, could not begin implementation as foreseen and have been shifted to PY 4. 
There will be seven (7) new grants that will be implemented in PY05 valued at $549,045. 
 
From the start to present of grant program implementation, IUWASH observed that many grantees 
lacking appropriate financial and administrative management systems and require substantial 
guidance. Prior to grant program implementation, the grantee will be provided with some training in 
grant management and implementation, grant financial reporting, monitoring and evaluation, gender 
mainstreaming, traiNet reporting (a USAID requirement), and environmental compliance. A simple 
grant monitoring tool is used to improve the Project’s ability to identify and respond to issues 
quickly and effectively. Current grant programs are being monitored regularly, on at least a monthly 
basis, in respect to progress, issues and constraints related to technical, financial, institutional, 
scheduling, and environmental compliance. With this monitoring, the grant programs are generally 
progressing very well and no major issues are faced. Grant program monitoring will receive further 
attention as additional grants are awarded and the scope and scale of the program increases.  
 
Planned grant program for PY-4/5: In PY 4/5, IUWASH will increase the number of active grant 
programs and ensure that there is relatively even distribution of grant programs across regions—and 
with the goal of programming all remaining grant funds. As in the past, grant programs will directly 
support IUWASH outcomes. During grant program implementation, attention will continue to be 
devoted to monitoring systems and procedures, especially in terms of environmental compliance 
which will be increasingly necessary as some grant programs begin construction activities. 
Furthermore, capacity building to grantees will be intensified in grant management, financial reporting 
and management, gender mainstreaming and TraiNet as a USAID requirement. Based on current 
estimates and detailed discussions, IUWASH has identified approximately $550,000 in possible new 
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grant programs for PY 5.  A matrix summarizing the grant programs, both those initiated in previous 
years and those foreseen in PY 5, can be found in the table below: 
 

No. Description Status, 11/14 
Grants 

Signed up to 
10/2014 

Planned  
Grants in  
PY04/05 

Total Grant 
Amount 

NORTH SUMATRA 
 

      
1 Optimization of communal latrines & WWTPs Grant to YAKMI $ 57,217.50   $ 57,217.50 
2 Community sludge management/ Belawan Grant to SMI $ 98,145.43   $ 98,145.43 
3 Access to water supply “Master Meter” Sibolga Grant to Yapekat $ 80,842  

 
$ 80,842 

4 SAN-1: Micro-credit sanitation program/Tj. 
Balai, Asahan, LabuhanBatu 

Pre-appl.Mtg 
finalized   $ 99,263 $ 99,263 

  Sub-Total 
 

$236,204.93  $  99,263 $335,467.93 

WEST JAVA/DKI/BANTEN/TANGERANG 
 

      
1 Septage management/Jakarta Completed $ 99,975    $ 99,975  
2 Community-based sewerage system/Jakarta Grant to Forkami $ 68,800   $68,800 
3 Master Meter support/Rajeg -Tangerang Grant to Forkami $ 61,620   

 
$ 61,620 

4 Community-based sanitation/Teluk Naga -
Tangerang Grant to BSK  $30,061.11 

 
 $30,061.11 

5 Improved Access to Communal System/Kronjo-
Tangerang Grant to Best $48,859.82  $48,859.82 

6 Fiberglass molds for improved septic tanks Completed $ 8,179  $8,179 
7 Fiberglass molds for improved septic tanks Completed $1,636  $1,636 

8 CBS and School-based Sanitation/Margasana-
Serang 

Grant to YPCII $ 99,993   $99,993 

9 Development of KampungSanitasi/Kota Bekasi SOW preparation   $ 78,013 $ 78,013 

10 SAN-1:Sanitation promotion and 
Marketing/Serang 

NegMem in 
preparation   $96,565 $96,565 

11 SAN-4: Sludge Management, SME and Micro 
Credit/Kota Bogor SOW preparation  $32,610 $32,610 

      
  Sub-Total 

 
 $419,123.93 $ 207,188 $ 626,311.93 

CENTRAL JAVA 
 

      
1 Communal septic tanks and MCK/Kendal Completed $ 64,269.89    $ 64,269.89 
2 Support to KampungSanitasi/Surakarta Grant to LPTP-Solo $98,127.01 

 
$98,127.01 

3 Communal Sanitation (100 HH) 
Jomblang/Semarang 

Grant to Gita 
Pertiwi $ 76,310.21  

 
$ 76,310.21 

4 Customer Forum Development of PDAM 
Grant to Kompip 

 
$ 84,650  

 
$ 84,650 

5 SAN-2: USRI program Grant to SpekHam $ 93,983  
 

$ 93,983 

6 SAN-5: UPTD Development for Sludge 
Management 

Grant to PT. SCM 
Tirta Utama $ 94,747 

 
$ 94,747 

  Sub-Total 
 

$ 512,087.11    $ 512,087.11  

EAST JAVA 
 

      
1 STBM support/Probolinggo, Sidoarjo, Surabaya Grant to ITS  $ 92,726.06    $ 92,726.06 
2 Master Meter support triggering/Kab. Sidoarjo Grant to Spektra  $ 56,810.27    $ 56,810.27 

3 SAN-2: Capacity Building of SME Micro credit/7 
locations 

 NegMem prep. 
 

$ 94,572 $ 94,572 

4 SAN-1: USRI Greater Malang  NegMem prep  $ 76,370 $ 76,370 
5 SAN-1: USRI Greater Pantura NegMem prep  $ 71,652 $ 71,652 
6 Master Meter Program Surabaya Grant to FARABI $ 40,530  $ 40,530 
  Sub-Total 

 
$  190,066.33 $ 242,594  $ 432,660.33  

SOUTH SULAWESI/EAST INDONESIA 
 

      
1 Sanitation improvement project/Ambon Grant to Murkele $ 88,072.34    $ 88,072.34 

2 Urban sanitation advancement/Jayapura Grant to CV. 
GeoteknikKonsultan $ 52,358.89  

 
$ 52,358.89 

3 SAN-2: Capacity Building of KSM, Pre-Post 
USRI/SANIMAS Program Grant to DKM    $ 88,500  $ 88,500 

  Sub-Total 
 

 $ 228,931.23  
 

$ 228,931.23 

 
TOTAL 

 
$1,586,413.53   $549,045  $2,135,458.53 
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Specific Grant Program tasks to be undertaken in PY 5 are varied and focus on the development of 
high quality grant programs; ensuring that local partners have the capacity to successfully undertake 
such programs; and putting into place robust monitoring systems to ensure compliance and record 
results. In doing so, IUWASH will further continue to emphasize the development of grantee 
capacity, both programmatic and in terms of financial management. Additional detail is provided in 
table below. 
 

Task Activity Input Result Timeline 

PM-1 Grant 
Program 
development 

Oversee dev’t of 
SOWS for new 
grants 

Grants Manager, 
Tech. Spec., Nat’l 
Coord. 

Quality SOWs per 
proj. outcomes On-going 

Impl. RFA process; 
prep. NegMems; 
issue grants  

Grant Manager, 
Proc./-Grant 
Assistant 

Ensure prompt 
processing of GAs On-going 

Conduct quarterly 
reviews of Grant 
progress for 
reporting and 
possible adjustment 
in implementing 
strategy 

Grant Man., Tech.  
Spec., National 
Coordinators 

Improve under-
standing of program 
progress and 
identify areas for 
improvement 

Quarterly 

PM-2 Grantee 
capacity 
development 

Assess the 
effectiveness of 
grantee capacity 
building activities 
through reviews 
with staff and FGDs 
with grantees 

Grants Manager, 
Assistants, and 
Tech. Specialists,  

Improved grantee 
capacity building 
activities 

Oct -Dec 2014 

Grantee training in 
report writing and 
financial 
management  

Grant Man., Proc./-
Grant Asst, Acct, 
Tech. Specialists 

Improved reporting 
 Oct – Dec 2014 

PM 3 Grant 
monitoring 

Reg./monthly 
monitoring of grant 
programs 

Grant Manager, 
Proc./-Grant Asst. 
and Tech. Spec. 

Rapid identification 
and resolution of 
issues as they arise 

Oct 14-Sept 15 

 

Provide training to 
staff in grant 
monitoring, incl. for 
environ. compliance 

Grants Manager Improved com-
pliance with 
monitoring req. Oct 14-jan 15 

 

Perform specific 
(and at times, 
unscheduled) 
monitoring visits to 
ensure compliance 
with requirements 

Grants Manager, 
Technical Specialist, 
National 
Coordinators 

Confirm the validity 
of grant progress, 
identify issues not 
highlighted through 
routine monitoring 

Nov 14-Sep 15 
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7 PROJECT MANAGEMENT STRATEGY AND ACTIVITIES 
 
 
Project management for IUWASH, as with any a large, five-year undertaking, is complex and critically 
important to the smooth and effective operation of the program. This section covers the approaches 
and tasks to be undertaken in various aspects of managing this program. In this section, we cover the 
areas of general management, program communications, program reporting, monitoring and 
evaluation, and environmental mitigation collaboration with other development programs. 
 
 
7.1 GENERAL PROJECT MANAGEMENT 

While the ultimate success of IUWASH will depend on the effectiveness of the project’s technical 
components, their ability to operate effectively (both independently and as an integrated whole) is 
equally dependent on the organizational and management structures and systems the team puts into 
place in their support. As such, IUWASH is structured to meet component-level technical objectives 
while also ensuring that the project has the geographic reach to improve access to water supply for 
two million people and access to sanitation for 250,000 people. The project’s approach to making 
this happen is based on the establishment of clear lines of authority among team members, as 
depicted in more traditional organizational charts, as well as a matrix management structure to 
enable technical oversight excellence, supportive project management, and the integration of key 
cross-cutting elements. Figures 7.1 and 7.2 present the IUWASH organizational charts for the 
project’s national office, and Figure 7.3 shows reporting relationships between the national and 
regional offices. Separate organizational charts for each region are presented in Chapter 8, which 
elaborates on regional-level activities. In addition to the more traditional presentation of the 
project’s management structure as detailed in the section that follows, the subsequent section 
describes the project’s Matrix Management Chart, which more succinctly relates how staff are 
expected to interact on a variety of technical, administrative and cross-cutting areas.  
 
 
MANAGEMENT PLAN 

As depicted in Figures 7.1 and 7.2, IUWASH key personnel and lead finance/administrative staff are 
stationed in the national office in Jakarta. Regional offices in Medan, West Java / Jakarta / Banten (co-
located with the national office), Semarang, Surabaya, and Makassar are led by senior professionals 
and staffed with technical specialists across all IUWASH areas of activity (Figure 7.3). Regional offices 
also serve as the platforms and reporting hubs for City Coordinators (CCs) that are embedded with 
various governmental units and PDAMs in target municipalities. This management plan: 

• Gives our team the ability to match common approaches with tailored technical assistance 
that responds to local needs;  

• Allows our most senior advisors to provide overall direction in their respective technical 
areas within the project, as well as input into central government policy and programming 
deliberations; 

• Provides for a full-time presence at the local level, facilitating understanding and 
responsiveness to local needs and opportunities. 

 
Though relatively static, the organizational structure of IUWASH is likewise dynamic and subject to 
change based on evolving needs and requirements. During the early part of PY 4, for instance, 
IUWASH will integrate several new positions at both the national and regional levels and adjust the 
scopes-of-work of certain existing staff to ensure overall clarity roles and responsibilities among staff 
(see below for details). Similar adjustments will undoubtedly be identified and discussed during the 
course of PY 4 implementation to ensure that the project is remaining responsive to needs and 
opportunities as they arise. 
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The following provides detail on the organizational structure at the national, regional and local levels. 
 
National Office: The Jakarta office serves as the IUWASH headquarters and manages relationships 
and reporting to USAID and central government counterparts. Jakarta also serves as the base for 
IUWASH’s designated five key personnel, senior technical specialists, and lead finance and 
administrative personnel; all of whom work closely with the project’s regional teams (see Figures 8, 
9 and 10). In addition to serving as the national office for IUWASH, the Jakarta office also houses the 
regional office for the West Java, Banten and DKI Jakarta area. Most senior staff travel frequently to 
the regions to provide targeted technical support, ensure that IUWASH activities are proceeding as 
planned, gather lessons learned and best practices, and work with regional coordinators to ensure 
that IUWASH is maximizing every opportunity to leverage technical assistance and support from 
within the project, other donor projects, the private sector, and other partners. More fully, the role 
of the Jakarta office is to: 

• Provide overall strategic direction to IUWASH, ensuring technical coherence and 
maximizing cooperation across all technical components as well as the grant program; 

• Provide advice to central government agencies in formulating and adjusting policies and 
programs to expand access to safe water and improved sanitation; 

• Communicate, coordinate and serve as liaison with USAID, the GoI and others; 
• Provide technical support, guidance and resources to the regional offices; 
• Ensure that all offices apply common standards and approaches in project activities; 
• Disseminate success stories, best practices, lessons learned, and innovations; 
• Monitor and evaluate program performance; and 
• Oversee IUWASH administration and finances. 

 
During the initial phase of PY 4, and based on USAID’s approval of a contract modification effective 
October 01, 2013, several important changes in staffing at the national level will be made. As shown 
in the following organizational charts, these relate primarily to the integration of several new 
positions (in the areas of BCC, Sanitation, Governance and Municipal Finance) and, perhaps most 
prominently, the integration of a new Senior Sanitation Advisor who will oversee activities in the 
Sanitation Sector. In addition to the integration of these new staff members, IUWASH also plans to 
repost national-level Component 1 staff to other programmatic units and eliminate the Component 
1 Team Lead position (the latter of which will be subject to USAID approval separate from approval 
of this Workplan as it was classified as a key position within the IUWASH contract). Contrary to 
diluting the project’s BCC and communications-related work, these changes are expected to greatly 
enhance IUWASH effectiveness in these areas by both increasing available staff and, importantly, 
ensuring their efforts are better targeted to specific areas of programmatic need. 
 
Regional Offices: IUWASH regional offices are located in Medan, Jakarta (which covers West Java, 
Jakarta and Banten), Semarang, Surabaya, and Makassar. These offices serve as primary 
implementation centers for all assistance provided to the local level, and each oversees programming 
in approximately eleven municipalities. Regional offices are led by senior Indonesian experts who 
guide technical teams and are responsible for day-to-day activity implementation and direct interface 
with local government officials, service providers (PDAMs and others), the private sector, and other 
donor programs. Regional Coordinators have decision-making authority and oversight responsibility 
for project activities within their regions and are supported through daily communications with and 
frequent visits from staff in the Jakarta office. Regional Coordinators also visit Jakarta for regular 
program coordination and administration meetings, as do regional technical staff, who travel 
between regions and Jakarta for program technical reviews to share lessons learned, review 
accomplishments, and discuss strategies for addressing specific challenges.  
 
Similar to changes at the national level, several new staff will be integrated into regional programs 
early on in PY 4, especially in sanitation-related areas.  
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IUWASH Locations 
 

North 
Sumatra 

West Java, 
Jakarta, Banten 

Central 
Java 

East 
Java 

South 
Sulawesi/East 

Indonesia 
• Medan city 
• Binjai city 
• Langkat district 
• Pematang Siantar  
• Tanjung Balai city 
• Tebing Tinggi city 
• Sibolga city 
• Asahan district 
• Labuhanbatu dist. 
 
 
 
 

Total = 9 

• Bekasi city 
• Bekasi district 
• Bogor city 
• Karawang dist. 
• Lebak district 
• Serang district 
• Tangerang dist. 
• DKI Jakarta  
• Bandung district 
• Purwakarta dist. 
• Tang. Sel. city 
 
 

Total = 11 

• Semarang city 
• Semarang dist. 
• Kendal district 
• Kudus district 
• Surakarta city 
• Salatiga city 
• Rembang dist. 
• Sukoharjo dist. 
• Klaten district 
• Batang district 
 
 
 

Total = 10 

• Gresik district 
• Lamongan dist. 
• Mojokerto dist. 
• Probolinggo dist. 
• Sidoarjo district 
• Surabaya city  
• Mojokerto city 
• Probolinggo city 
• Jombang dist. 
• Malang city 
• Malang district 
• Batu city 
 

Total = 12 

• Ambon city 
• Jayapura city 
• Jayapura district 
• Jeneponto 
• Makassar city 
• Maros district 
• Takalar district 
• Parepare 
• Enrekang 
• Pinrang district 
• Sidrap district 
• Bantaeng district 
 

Total = 12 
 
 
Locally Embedded City Coordinators (CCs): Using the regional offices as programmatic 
support platforms and reporting hubs, IUWASH has also posted 35 City Coordinators (CCs) among 
targeted municipalities (with each CC assigned to one or two municipalities so that each municipality 
has one CC associated with it). Often embedded within local governmental partner institutions, they 
provide hands-on support at the local level where IUWASH can have the greatest impact. These 
embedded specialists receive technical and administrative support from the project’s regional offices 
and participate in regular program reviews. Very importantly, they also contribute substantively to 
the development and implementation of municipal-level workplans and related monitoring and 
reporting.  
 
Relationship between the Project and DAI Home Office: Based on more than 30 years of 
experience in supporting long-term, complex development programs in Indonesia, the relationship 
between the project and DAI’s home office is based on three principles: 

• Empower the Chief of Party (COP) with appropriate autonomy and authority to implement 
programs;  

• Establish and maintain real-time communications between project and home offices and hold 
quarterly reviews that involve the COP, other senior project staff and home office staff to 
ensure proactive troubleshooting before issues become serious; and 

• Have periodic home office communications with the Contracting Officer’s Representative 
(COR) to ensure client satisfaction and that the project meets or exceeds USAID’s 
expectations. 

 
DAI’s home office supports IUWASH by providing technical oversight, responding to USAID 
requests for contractual information, issuing accurate invoices and other financial statements, 
assisting with recruitment, and mobilizing short- and long-term personnel. This support is provided 
through the services of a Senior Project Manager supported by a Project Associate. The Senior 
Project Manager provides overall technical support to IUWASH and serves as the COP’s day-to-day 
point of contact in the DAI home office. They organize quarterly project reviews with the COP to 
discuss and resolve management and technical issues or respond to requests for information. They 
also coordinate home office support (including Finance, Contracts, Procurement, Information and 
Management Technology, Human Resources, etc.) to ensure that the COP has the support and 
resources needed to manage IUWASH and meet or exceed USAID expectations. 
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Figure 6 : IUWASH Organizational and Management Structure – National Office 
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Figure 7: IUWASH Organizational and Management Structure – National Office Operations Management Relationships 
 

 
  

Operations Manager 
 

Nurhaida Nurtam 

Project Accountant 
 

1. Lidia B. Lestari 
2.  Neneng 

Operations/Logistics 
Assistant 

Johana Satari 

IT Systems 
Administrator 

 
Agus Winarto 

Driver 

1. Slamet  
2. Supriyadi 

3. Abdul Rahman 
4. Hermansyah Gani 

Office Manager, 

Nina Paramarta 

Administrative 
Assistant 

 
Maria Meyta  

HR Officer 
 

Yasser Farid 
Abdurrachman 

Finance Officer 
 

Nelly Putri 

Administrative  & 
Procurement Officer 

 
Siti Wahyuni 

Receptionist/ 
Administrative 

Assistant 

Arini 
Sedyaningsih 

Senior 
Administrative 

Associate  

Paulina 
Marpaung 

Finance and HR 
Associate 

 
Agus Sumitro 

Procurement 
and Admin 
Associate 

Eva Silvana R. 

Grant Manager 
 

Wouter Sahanaya 
RC WJDBT 

 

Julietty Setyaningsih 

Grant Assistant 

 
Esa Muharmis 



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORKPLAN PROGRAM YEAR 5, 2015 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  74 

Figure 8: IUWASH Organizational and Management Structure – Reporting Relationships Between National and Regional Offices 
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• Governance Specialist 
• Urban Water Supply Specialist 
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• BCC/STBM Specialist 
• Urban Sanitation Specialists 
• Sanitation Marketing Specialist 
• BCC/STBM Program Assistant 
• Regional Office Manager 
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• Procurement/Grants Assistant 
• Regional Accountant 
• Receptionist 
• Office Aide 
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MATRIX MANAGEMENT  

Due to the technical and geographical complexities of IUWASH, the need to maximize the utility of 
resources, and the desire to apply reasonably consistent approaches and techniques to the 
implementation of the project, the project has also adopted a “matrix management” approach to the 
implementation of a wide variety of technical, administrative and cross-cutting areas. Matrix 
management in a corporate setting is often fraught with problems when profit centers or other 
competitive goals are involved. However, in a project management sense, and certainly in the area 
known as “project management,” it is desirable. Indeed, it is absolutely necessary that IUWASH 
make maximum use of the wealth and variety of assigned talent and resources. 
 
In a geographic sense, IUWASH must deal effectively and efficiently with five regions and a multitude 
of individual localities, spanning nearly 6,000 km. In a technical sense, IUWASH includes a very wide 
but interrelated group of skill sets including, but not necessarily limited to, the following: behavior 
change specialists, water supply experts, sanitation engineers, municipal finance and microfinance 
experts, governance specialists, climate change adaptation specialists, water resource specialists, 
gender applications specialists, public outreach and communications specialists, geographic 
information systems specialists, and many others. While IUWASH requires their input throughout 
the project’s landscape, it equally cannot afford to have these specialists in all places all the time. 
Therefore, a system of vertical management as well as a horizontal management is employed, thus 
the matrix nature of this system.  
 
The IUWASH Matrix Management Chart (see Annex 9.6.) presents the IUWASH team according to 
their geographic location and technical, administrative or cross-cutting area of expertise. The 
purpose of establishing this chart is not to define a rigid leadership structure for the project, but 
rather to clarify with whom and how staff should interact on the many topics the project must deal 
with on a daily basis. In reviewing this chart, the following should be noted:  
• Each primary technical, administrative or cross-cutting area has a clear leader. 
• Where indicated, these technical, administrative or cross-cutting areas are broken down into 

specific specialties. Within technical areas, these specialties are defined according to the project’s 
targeted outcomes. Within administrative or cross-cutting areas, these specialties coincide with 
important functional divisions. 

• Within each specialty area, a specific staff member has been designated as the “Technical 
Coordinator.”  

• The role of Technical Coordinators is to: 
o Serve as resources to the regions, providing advice, support and maximizing the 

utilization of IUWASH resources; 
o Ensure that there is good coordination, exchange and communications between all 

project locations in their area of expertise, so that approaches and resources can be 
more effectively shared; 

o Ensure that other concerned technical specialists and administrative/finance personnel 
are kept well-informed of and involved in specific activities or discussions; 

o Remain knowledgeable of all activities within their geographic area that fall under their 
area of expertise; 

o Serve as the main liaison with partner agencies in their area of expertise; and 
o Support regional coordinators and component leads in key planning, coordination and 

monitoring functions. 
 
While a specific staff member is designated as detailed above, many other staff at the national and 
regional level can and should be involved in particular activities, discussions, decision-making, and so 
on. With this in mind, IUWASH encourages everyone to regularly communicate with each other and 
exchange ideas. Further, to ensure everyone is well-informed, and as a general rule, all 
correspondence between Technical Coordinators and staff at the regional and national level is 
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expected to be copied to the concerned Regional Coordinator, the leader of the particular technical, 
administrative or cross-cutting area, and others as indicated (e.g., the Operations Manager and 
Finance Officer if funds will be required; the Grant Manager if a grant may be involved; and the 
Program Communications Specialist if communications materials will be needed). 
 
Annex 9.6. presents the most recent version of the IUWASH Matrix Management Chart. As the 
project evolves, this Chart is also expected to change, while adhering to the same basic framework 
as described above. 
 
 
TECHNICAL ASSISTANCE MANAGEMENT INFORMATION SYSTEM (TAMIS)  

One other critical element in the IUWASH project management system relates to information 
management. As set forth above, IUWASH requires multi-office interactions, multilayered 
monitoring and evaluation, and collaborative planning and information sharing among partners. 
Without sound and efficient information management, these requirements can easily become 
burdensome and take the focus away from critical programmatic activities. In response, DAI 
developed the Technical Assistance Management Information System, known as “TAMIS”. This 
system is essentially a suite of databases that have been developed to meet different project 
management needs. Under IUWASH, this system integrates workplan management, impact and 
performance monitoring, and project administration (from the management of technical assistance to 
grant programs) into a web-enabled information system.  
 
A tremendous advantage of the TAMIS for IUWASH is that, with multiple teams operating in 
multiple locations, tracking and reporting requirements become a shared responsibility. Because 
everyone on the team taps into a central database and uses it in day-to-day management, as data are 
entered in one location, they are automatically aggregated with data from all locations, substantially 
reducing the burden on management staff for data collection. A ‘screenshot’ of one small part of the 
IUWASH TAMIS is provided in Figure 9 below. 
 

 
 

Figure 9 : Screenshot’ Sample of the IUWASH TAMIS. 
 
During PY 3, much work was undertaken to refine the IUWASH TAMIS so that it would best 
respond to the special needs of the project. Among other tasks, this involved the development or 
customization of specific modules, as well as the training of staff in its use. Such refinements will 
continue on PY 4 with particular attention paid to the revision of workplan modules to conform to 
the project’s new sector-based approach. 
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PLANNED GENERAL PROJECT MANAGEMENT ACTIVITIES 

While the above sets forth how IUWASH is organized and managed, there are several specific tasks 
that will aid in this aspect during the course of PY 5, facilitating the quality of teamwork and ensuring 
strong project cohesiveness. The majority of these tasks are of a routine nature or self-explanatory. 
All planned general project management tasks (and associated activities, inputs, results and timelines) 
are set forth in the following table: 
 
Task Activity Input Result Timeline 
PM 1-1  
Planning & 
coordination 

Develop Program 
Year 4 (PY 4) 
Workplan  

COP, DCOP, M&E 
Adv., all technical and 
regional advisors 

PY 4 Workplan submitted 
and approved by USAID 

Oct 14 – 
Nov14 

IUWASH Quarterly 
Planning & 
Coordination Meeting  

COP, DCOP, M&E 
Adv., Comp. Leads, 
Regional Coord., and 
others as required 

Improved coord. and 
reviewed and adjusted PY 4 
Workplan 

Oct 14-  
Sep 15 

Tim Teknis Quarterly 
Meeting  

USAID, COP, DCOP, 
M&E Adv., Comp. 
Leads 

Synchronization of IUWASH 
with national programs and 
improved support from 
national partners. 
 

Oct  14-  
Sep 15 

WatSan Partners 
Meetings  

COP, DCOP, M&E 
Adv. 

Technical exchange and 
improved coordination 
among USAID programs 
active in the sector 

Oct 14 –  
Sep 15 

Annual planning & 
coordination meeting 

COP, DCOP, M&E 
Adv., all technical and 
regional advisors 

Reviewed and adjusted PY 5 
Workplan and initial PY6 
Workplan development 

Sep 15 

Bi-Weekly meeting 
with USAID COR 

COP, DCOP, M&E 
Adv., Ops Man. 

Improved project 
management coordination  

Oct 14-  
Sep 15 

PM 1-2 
Agreements with 
local partners  

Review Workplans 
with partner 
municipalities and 
update as required 

COP, DCOP, RCs 
M&E Adv. 

Clear understanding of roles 
and activities of key partners, 
especially at the local level 

July 15-   
Sept 15 

PM 1-3  
General 
operations 

Review contracts with 
operational service 
providers (i.e. internet 
and security)  

Ops Manager and 
team, Reg. Coord. and 
Office Managers  

Better Services and 
Competitive Price 

Oct 14 – 
Sept 15 

Update Operations 
Manual on on-going 
basis as required 

Ops Manager, COP, 
DCOP and other 
admin. team members 

Operational manual for 
IUWASH program updated 
and functional 

Oct 14 – 
Sept 15 

Procurement of 
equipment for 
replacing old 
equipments/computers 

IT Specialist, Admin 
and Procurement 
Officer 

Installed, functioning IT 
systems , and new equipment 
replace old 
computers/equipment 

Nov 14 -  
Dec 14 

customization of 
TAMIS as needed  

Ops Manager, TAMIS 
Specialist  STTA 

Improved project-level MIS Oct 14 -  
Nov 14 

Conduct Admin & 
Finance Workshop to 
improve 
understanding on 
IUWASH SOP for 
Regional Office Close 
out 

Ops Manager, Adm 
and Office Managers 

Improved compliance and 
Admin Team support in 
preparation for project Close 
out 

Jan 15 

Periodic visits to 
regions by national 
operations staff for 
training/ monitoring  

Ops Manager and 
other Finance and 
Admin. staff 

Improved levels of 
compliance with policies and 
procedures 

On-going 
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Task Activity Input Result Timeline 
PM 1-4  
Finance 

Regular tracking of 
finances, status of 
procurement, etc.  

Ops Manager, Finance, 
Acct, and Admin. staff 

Compliance and up-to-date, 
accurate financial information 

On-going 

PM 1-5  
Human resources 
development 

Respond to new 
LTTA and STTA 
requirements as they 
arise 

HR Officer and others 
as required 

Consistent availability of 
required staff and consultants 

On-going 

Provide 
induction/orientation 
sessions to new staff 
on policies/ proced. 

HR Officer and others 
as required 

Improved staff understanding 
of policies, procedures, 
expectations, etc. 

On-going 

Conduct regional level 
team retreats to 
review workplans and 
improve team 
effectiveness  

Regional Coord., HR 
Officer and others as 
required 

Improved teamwork and 
program effectiveness 

On-going 

Conduct Ethics, Anti-
Discrimination and 
similar staff training  

COP & Ops Managers Improved understanding of 
appropriate business 
behavior 

On-going 

Conduct regular 
Employee 
Performance 
Appraisals (EPAs) 

HR Officer and others 
as required 

Improved staff satisfaction 
and performance  

On-going  

 
 
7.2 PROGRAM COMMUNICATION  

The IUWASH communication strategy is an integrated program to stimulate stakeholder awareness 
and support for improved and expanded service delivery on a variety of levels. Program 
communications activities relate program results, best practices and lessons learned in a timely and 
professional manner to a broad Indonesian and international audience, with a special focus on 
awareness building among local government officials, CSOs and the media.  
 
IUWASH Program Communications activities in PY 5 are geared towards enhancing project 
knowledge management as well as encouraging its dissemination/sharing activities at the national and 
regional level. This year, the team also will be working on various programmatic documents, which 
eventually will contribute to improved knowledge in water, sanitation and hygiene sector prior to 
project closing. During PY 5, IUWASH communications efforts will be applied in these areas: 

• Strengthen the coordination between IUWASH national and regional offices in term of 
project document management and oversee the IUWASH style guide manual application to 
maintain format consistency. This area is crucial to ensure good quality of data, information 
sources and project visual ‘assets’ (signature photos and documentary compilation) that will 
feed into various reports and publications. 

• Expand the use of website and social media to ensure wider coverage of project information 
dissemination.  

• Update and broadening program communication materials will remain a strong focus this 
year. To enrich project knowledge products, some technical fact sheets will be produced on 
the regular need basis. The team also will identify other types of stories such as before-and-
after stories (for example to highlight the outcomes of IUWASH grants programs) and first-
person stories (featuring the ‘champions’ of IUWASH partners and beneficiaries). 

• Continue to produce bilingual newsletter highlighting IUWASH thematic programs.  
• Capture the project impacts and high results prior to develop IUWASH legacy. It eventually 

will become sources of knowledge for lessons learned, case studies and approaches in urban 
water, sanitation and hygiene sector that the Government of Indonesia will find it beneficial. 
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• Support in organizing project workshops, knowledge-sharing activities, field visits, media 
advocacy and public awareness events. 
   

Detailed activities planned for PY 5 are described in the following table: 
 

Task Activity Input Result Timeline 

PM 3-1 & 3-2  
Optimize the  
central–data 
sharing system 
(server-based) 
and  
oversee the 
IUWASH Style 
Guide application  

Establish an integrated 
data-sharing system on 
the national and regional 
servers and optimize 
their functions.  

IT Support 
Administrator, 
Regional 
Coordinators, 
Office Managers, 
Program Comm. 
team  

Integrated data-sharing 
storage on server for the 
national and regional 
team to pool project 
data, reports, documents 
(including photos of field 
visits/ activities/events) 
which are in line with 
IUWASH Style Guide.  

Nov 2014 
- Oct 2015 

Encourage the national 
and regional teams to 
contribute/share project 
data, information, 
documentation and 
consult about IUWASH 
Style Guide application.  
 

PM 3-3  
Maintain project 
website and social 
media platforms 

Update website content  Program 
Communications 
team 
 

Updated website On-going 
 Update regularly all social 

media tools (Facebook, 
Twitter, Vimeo, Flickr) 

Robust and interactive 
social media channels 

PM 3-4 
Develop technical 
factsheets and  
broadening 
program 
communication 
materials  
 

Identify and develop  
publications for: 
• Technical fact sheets  
• Success stories 
• Before and after 
• First person 
• Photo and caption 
• Info graphics 

 
 

PO (printing) Various types of 
IUWASH publications:  
• Technical fact sheets 

(on regular desludging, 
UPTD PAL, IPLT, 
CCVA, CEM, CSR, 
CWL, NRW, etc.)  

• Success stories (for 
reports, website, and 
newsletter) 

• Before and after 
stories (on IUWASH 
Grants outcomes) 

• First person 
sheet/stories (feat. 
IUWASH champions 
and beneficiaries) 

• Photo and caption 
(for reports and social 
media platform) 

• Info graphics (reports, 
presentation, socmed) 
 

Nov 2014 
- Oct 2015 

PM 3-5 
Produce Bilingual 
IUWASH News 

Develop and produce 
IUWASH News Vol. 7  
and Vol. 8    

Program 
Communications 
team 

Two quarter editions of 
IUWASH News:  
• Water Supply issue 

(Vol. 7) 
• IUWASH Grants 

outcomes (Vol. 8) 
  

Dec 2014 
and 
March 
2015 
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Task Activity Input Result Timeline 

PM 3-6 
Capture Project 
Impacts/High 
Results and 
develop it into 
mobile 
applications 
 
 

Identify/develop impact 
stories/publications for 
each high-level result: 
• Case Studies 
• Lessons Learned  
• Best Practices  
Enrich the above with 
multimedia elements 
(decent photos, video 
clips and infographics) 
and embedded into 
Android/iOS-based 
mobile apps. 
 

PO (printing/ 
video/professional 
photographer/ 
mobile apps 
developer) 

IUWASH best practices 
and lessons-learned 
stories packaged in 
printing version and  
mobile application 
(available for Android 
and iPhone platform) 
 
 

Nov 2014 
- Oct 2015  

PM   
Provide cross-
cutting support to 
other component 
activities 
 

Visual, graphic design, 
editing and translation 
assistance 

Program 
Communications 
team 
 

Materials developed that 
support key programs, 
activities and events 
(workshops, trainings, 
events, etc.) 

Nov 2014 
- Sep 2015 

PM  
Submit reports to 
DECS and DAI 
Library 

Submit approved 
deliverable reports i.e. 
Quarterly Report, Annual 
Progress Report, Annual 
Workplan Report to 
DECS and DAI Library 
 

Program 
Communications 
team 
 
DAI Liaison 

All deliverable reports 
are in DECS and DAI 
Library 

Every end 
of quarter 
 
Oct 2014 - 
Sep 2015 

 
 
7.3 PROJECT REPORTING 

IUWASH project reporting is an important management tool and, in many cases, a key contractual 
requirement. In the case of IUWASH, the project has exerted much effort to: 

• Broadly involve staff in the development of project reports;  
• Clearly link reports to the Performance Monitoring Plan (PMP), upon which project 

implementation and success is gauged; and  
• Develop a reporting system that responds to the needs of USAID, the Government of 

Indonesia and, importantly, project stakeholders at the local level. 
 
In most cases, project reporting involves a wide array of project staff and evolves from the locations 
where work is being performed. Based on guidance provided from the national office, key 
information is gathered at the local level, reviewed and combined with other locations at the 
regional level, and then reviewed for completeness, consistency and accuracy at the national level. 
Together with information provided by the leadership of the project’s technical components and 
cross-cutting areas, reports are then edited and finalized. This section describes many of the regular 
and periodic tasks involved in managing the reporting requirements under IUWASH. Many of these 
reports represent specific contract deliverables as concerns reporting of programmatic progress, the 
project’s financial status, and the attainment of results during project implementation.  
 
Detailed tasks and their associated activities, inputs, results and timelines are summarized below. 
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Task Activity Input Result Timeline 

PM 4-1  
Produce and 
distribute QPRs 
 

Develop IUWASH 
Quarterly Progress 
Reports (QPRs) 

COP, DCOP, 
senior managers 
and Program 
Comm. Specialist 

Three QPRs developed 
and approved by USAID 
and shared with key 
partners 

Jan 15  
April 15  
July 15 

PM 4-2  
Produce and 
distribute a 
combined PY 5 
Annual Progress 
Report (APR) and 
final QPR  

Develop IUWASH 
APR and final QPR 
for the year 

COP, DCOP, 
Senior Managers 
and Program 
Comm. Specialist 

APR for PY 5 with last 
QPR for the year 

Oct 15 

PM 4-3  
Produce and 
distribute Monthly 
Reports 

Develop IUWASH 
Monthly Report 

COP, DCOP, 
Senior Managers 
and Program 
Comm. Specialist 

Twelve (12) Monthly 
Reports developed and 
submitted electronically 
to USAID 

Oct 14 - 
Sept 15 

PM 4-4  
Produce and 
distribute technical 
reports 

Develop technical 
reports as indicated 

COP, DCOP, 
Senior Managers 
and Program 
Comm. Specialist 

IUWASH technical 
reports developed, 
approved by USAID and 
distributed to relevant 
stakeholders, incl. CDIE 

Oct 14 - 
Sep 15 

PM 4-5  
Submit Monthly 
Financial and 
Accruals Reports 

Develop Monthly 
Financial and 
Accruals Reports 

COP, DCOP, DAI 
Home Office, 
Operations 
Manager, and 
Finance Team 

Monthly Financial and 
Accruals Reports (12 
each) developed and 
approved by USAID 

Oct 14 –  
Sep 15 

PM 4-6  
Submit Annual 
Inventory Report 

Develop IUWASH 
Annual Inventory 
Report 

COP, DCOP, 
Operation 
Manager, and 
administrative staff 
 

Annual Inventory 
Report developed and 
approved by USAID 

Sep 15 

 
 
7.4 MONITORING AND EVALUATION 

Understanding the importance of the adage “If you can’t measure it, you can’t manage it,” IUWASH 
places strong emphasis on program monitoring and evaluation. This emphasis is embodied in the 
project’s approved Performance Monitoring Plan (PMP), a strategic tool used in monitoring project 
performance vis-à-vis the project’s intended results and deliverables. The IUWASH PMP is further 
supported by the project’s management information system, TAMIS, which is described above and 
which allows for cost-effective data entry from multiple locations and real-time tracking of activities 
and results for use in project reporting and communications. In FY 2014, two project evaluation 
activities conducted i.e. IUWASH Midterm Evaluation and IUWASH RIG Audit and provided several 
recommendations to improve the IUWAH program activities. One of recommendation is related to 
the IUWASH PMP outcomes that need several modifications to several PMP outcomes. To response 
to this condition, IUWASH submitted third revision of IUWASH PMP and got approval from USAID 
on June 2, 2014. The approved PMP describes the indicators that IUWASH is employing to track 
progress, achievements and expected targets by year. Additional M&E systems that support the PMP 
include: 

• Quantitative performance monitoring 
• Qualitative and impact performance monitoring 
• Quality assurance 
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• Reporting on achievement of outcomes 
• Reporting on collaboration with partners and other cross-cutting areas 

 
After receiving the approval for Third Revision of IUWASH PMP, it followed by several 
modifications in the PMP module of IUWASH TAMIS. In PY 5, the IUWASH M&E team will continue 
to collaborate with Home Office TAMIS Manager to support the adjustment of the TAMIS PMP 
Modules. Also, the IUWASH M&E Team will socialize the revised PMP and TAMIS Module to all staff 
through Monthly Meeting of the IUWASH Regional Teams. The socialization of revised PMP will be 
part of capacity building of IUWASH staff on reporting of PMP outcomes, especially in indicator 
measurements, data entry, data verification, ensuring the timeliness and accuracy of data collected 
and overall system integrity. 
 
Other activities planned to be conducted in PY 5 are described below: 
• Continue to conduct several surveys to present the achievement of several outcomes. The 

surveys are water for the cost survey (HR-3 Outcome), improved hygiene behavior (MD-4 
Outcome) aater supply and sanitation services (IC-7 Outcome). The implementation of survey of 
IC-7 outcome will be part of the survey of HR-3 and MD-4 outcomes. IUWASH plans to 
conduct presentation to relevant stakeholders on the results of these surveys.  

• Conduct data validation to assure the data quality especially for the high level results through 
field survey (especially for HR-2 outcome), spot check data, review of supporting documents and 
direct supervision to M&E related program activities. 

• Conduct poverty mapping study. This activity is aimed to response to the MTE recommendation 
on justifying that IUWASH activities are benefiting the poor. Also, this study is important to 
understand the conditions of watsan services for urban poor. IUWASH collaborates with 
SMERU Research Institute who has strong experience in implementing poverty study in 
Indonesia.  

• As IUWASH is approaching the final year of the program implementation, the IUWASH M&E 
Team starts to conduct publication of the success stories of the IUWASH Signature programs. 
The success story will focus on the impact of the program activities that give benefit to 
IUWASH beneficiaries especially things that make their life better. The success story will also 
document how the program legacy will be sustained after the closing of IUWASH Program. 

 
Detailed M&E activities planned for PY 4 are summarized below.  
 

Task Activity Input Result Timeline 

PM 8-3 
Conduct PMP data 
collection 
(quarterly and 
annually) 

Conduct regular data 
collection and analysis 
through TAMIS 
supported IUWASH 
regular reporting 

LTTA (COP, 
DCOP, M&E & 
Technical 
Advisors) 

Data on achievement of 
PMP outcomes collected 
in TAMIS, analyzed and 
used in QPRs/APR  

Dec 14, Mar 
15, Jun 15, 
Sep 15 

Ensure regular 
performance-related 
data collection and 
entry. Conduct ‘spot 
checks’ to verify 
completeness and 
accuracy 

LTTA (M&E & 
Technical 
Advisors) 

Data on achievement of 
PMP outcomes verified 
and validated 

Dec 14, Mar 
15, Jun 15, 
Sep 15 

Support the 
implementation water 
for the cost survey and 
poor satisfaction on 
water supply services 

LTTA (M&E, 
Regional 
Technical Spec) 

Results of Survey of HR-
3, MD-4 and IC-7 
Outcomes collected, 
analysis and reported 

Nov 14, Feb 
15, May 15, 
Aug15 
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Task Activity Input Result Timeline 

Support the 
implementation 
improved hygiene 
behavior survey and 
poor satisfaction on 
water supply services 

LTTA (M&E, 
Regional 
Technical Spec) 

Nov 14, Feb 
15, May 15, 
Aug15 

Conduct presentation 
of specific surveys on 
HR-3 (water cost), 
MD-5 (improved 
hygiene behavior), IC-7 
(poor people 
satisfaction) to relevant 
stakeholders 

LTTA (M&E, 
Regional 
Technical Spec) 

Results of Survey HR-3, 
MD-4 and IC-7 
presented to relevant 
stakeholders 

Dec 14, Mar 
15, Jun 15, 
Sep 15 

PM 8-4  
Conduct and 
submit PMP 
Reporting 
 

Report on progress 
towards targeted 
outcomes/results 

COP, DCOP, 
M&E Advisor, 
Technical and 
Regional Teams 

Progress towards 
targeted out-
comes/results reported 
in regular IUWASH 
progress reports 

Nov 14, Feb 
15, May 15, 
Aug15 

Upload training data in 
USAID TraiNet System 

IUWASH M&E 
Team, Technical 
and Regional 
Team 

Quarterly training data 
uploaded in TraiNet 
System 

PM 8-5  
Conduct qualitative 
monitoring and 
evaluation 

Develop success 
stories of IUWASH 
signature programs 

LTTA (COP, 
DCOP, M&E 
Advisor, 
Technical and 
Regional 
Teams) 

Success stories of the 
IUWASH signatures 
program developed 

Dec14-
Jan15; Mar-
Apr 15; Jun-
Jul 15, Sep 
15 
 

Conduct poverty 
mapping study 

LTTA (COP, 
DCOP, M&E 
Advisor, RC), 
PO 

Poverty mapping study 
conducted in at least 1 
city per region 

Nov 14 – 
Aug 15 

PM 8-6  
Conduct capacity 
building for M&E 
program 

Conduct refreshing 
training for technical 
staff on tracking 
outcome achievements, 
data collection, and 
entry into TAMIS 

M&E Advisor, 
Technical and 
Regional Teams 

Staff demonstrate 
proficiency in tracking 
and recording PMP 
outcome achievements  

Dec 13 and 
as required 
thereafter 

PM 8-6  
Conduct capacity 
building for M&E 
program 

Conduct M&E training 
for new IUWASH 
Grantees 

LTTA (M&E 
Advisor & M&E 
Assistant) 

M&E tracking and 
reporting system trained 
to new grantees 

Dec14-Jun 
15 

PM 8-7  
TAMIS 
Customization of 
PMP Section 

Create TAMIS PMP 
Section for Workplan 
of PY 4 and additional 
PMP Outcome 

STTA (Home 
Office support), 
LTTA 

TAMIS Sections of 
Workplan PY 4 and PMP 
customized based on 
approved Workplan 

Oct-Nov 14 
and Aug 15 
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7.5 ENVIRONMENTAL IMPACT MITIGATION AND MONITORING 

As a project aimed very much at improving the environmental health status of Indonesian citizens, 
the IUWASH team understands the importance of ensuring that its own activities do not, in any way, 
negatively impact public health or environmental conditions in the areas it operates. To ensure such 
is the case, USAID undertook an Initial Environmental Examination (IEE) prior to award of the 
IUWASH contract and subsequently revised it. This IEE (referenced as ASIA 12-13 IEE & ETD) 
provided a comprehensive review of activities to be undertaken by the project and of the threshold 
determinations of environmental impact and conditions for mitigation, if appropriate. The IEE 
determined that a Categorical Exclusion applies for IUWASH project activities involving technical 
assistance, training, analyses, studies, workshops and meetings that do not entail laboratory work, 
field studies or involve actions that directly affect the natural or physical environment. It further 
applied a Negative Determination with Conditions for IUWASH activities involving field studies and 
other actions that directly affect the physical or natural environment, including small-scale water and 
sanitation improvements and/or construction activities. It further specified that the IUWASH 
contractor shall be responsible for implementing all IEE conditions pertaining to activities to be 
funded under this contract, including the preparation of an environmental mitigation and monitoring 
plan (EMMP). The project’s initial EMMP was provided in the workplan for PY1, and a version only 
very slightly revised is presented in Annex 10 to this PY 4 workplan.  
 
During PY-4 IUWASH continued to provide training and support tools materials to IUWASH staff, 
Grantees and others in environmental compliance. Further revisions were also made to the TAMIS 
as concerns key areas outlined in the EMMP. Note that in fulfillment of requirements set forth in 
Section C.8. of the IUWASH contract, the EMMP is again integrated into this Workplan for PY-5 
(see Annex 9.7.). No changes of substance have been made over the EMMP made available in the 
Workplan for PY-3. As concerns activities related to environmental compliance in PY 5, these are 
set forth in the following table. 
 

Task Activity Input Result Timeline 
PM 7-1  
Continue to provide 
additional training 
and support to 
regional project 
Environmental 
Officers  

Provide additional 
training to regional 
Environmental Officers 
in IEE, EMMP and other 
mitigation tools and 
instruments, including 
use of TAMIS  

National Env. 
Officer  

Improved understanding 
and performance of 
Environmental Officers  

Jan 15 – 
March 15  

PM 7-2  
Oversee activity-level 
environmental 
compliance 
monitoring and 
reporting  

Visit sites of activities 
that fall within the 
Negative Determination 
with Conditions 
category to establish 
site-specific monitoring 
plans/schedules based  

National and 
Regional Env. 
Officers and 
technical staff  

Program activities well 
monitored against 
environmental compliance 
and reported in TAMIS  

Oct 14 – 
Sep 15  

Ensure regular 
environmental 
compliance reporting  

National and 
Regional Env. 
Officers  

Up-to-date information 
available on environmental 
compliance and mitigation 
measures taken  

Oct 14 – 
Sep 15  

PM 7-3 
Improve grantee 
understanding on 
USAID 
environmental 
compliance regulation 
and EMMP 

Train grantee staff in 
USAID environmental 
rules and regulations 
under 22 CFR 216 

National and 
Regional Env. 
Officers 

Improved understanding of 
USAID 22 CFR 216 rules 
and regulations 

Oct 14 –  
Sept 15 
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8 REGIONAL-LEVEL TECHNICAL ACTIVITIES 
 
 
8.1 NORTH SUMATRA REGION 

INTRODUCTION 

North Sumatra Province has an area of 70,787 km² with a population of 12,982,204 people (2010). 
IUWASH target areas consist of 6 Cities and 3 Districts including: Kota Medan, Binjai, Tebing Tinggi, 
Pematang Siantar and Tanjung Balai, Sibolga and Kabupaten Langkat, Asahan, Labuhan Batu. In PY 4, 
IUWASH North Sumatra Team made significant achievements in increased access to safe water 
supply and improved sanitation services by engaging PDAM, key local government institutions and 
National Government especially the Ministry of Public Works. IUWASH will continue to provide 
technical support to these institutions and other local partners in order to achieve IUWASH targets 
for this year.  
 
Several significant achievements made in PY 4 by the North Sumatra Team are summarized as 
follows: 
 
Water Supply Sector: 

• The climate change vulnerability assessment 
(CCVA) adaptation study and construction of 291 
units of infiltration ponds in Nagahuta area 
(catchment area of PDAM Kota Pematangsiantar), 
have had a significant and positive impact to PDAM 
and communities. The discharge of PDAM’s raw 
water from Nagahuta spring has increased by 
around 30% in the dry season. Also, the people 
living in around the recharge area are no longer 
affected by flooding in the rainy season. 

• The other remarkable achievement in water supply 
sector is the provision of water supply to low-
income communities in Kota Sibolga through 
Master Meter system. IUWASH supported 3 
Master Meter systems in Kelurahan Simare-mare 
and give benefit to 140 households. IUWASH 
provided supports under Grant Program implemented by Yayasan PEKAT through several 
activities such as reservoir construction, piping and 
house connection installation and community 
development activities to support the 
strengthening of CBOs who will manage the 
systems. The installation of a master meter and 
piping network are functioning properly, including 
the operation of the CBOs. 

 
Sanitation Sector: 
• The Medan sewerage system is currently in the 

construction phase and for which IUWASH 
supported through budget advocacy, DED 
development, facilitation on establishment of 
Mayor Regulation (Perwal), and facilitation of a joint 
decree between the Ministry of Public Works, the 

 
YAYAT KURNIAWAN/IUWASH NORTH SUMATERA 

Ms. Anne Usher a Journalist from USA field visited 
the spring intake in Nagahuta Simalungun  using 
by PDAM Siantar as raw water. 

 
RICKY PASHA BARUS /IUWASH NORTH SUMATERA 

The LGUs Medan city, IUWASH staff, contractor 
and communities filed investigation to started of 
bio-filter construction in Belawan. 
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Governor of North Sumatra and the Mayor of Kota Medan. IUWASH also conducted 
strengthening of the promotion working group (Pokja promosi) by series of trainings and 
comparative study to Bali and Solo to support the operation of city sewerage system. As part of 
the promotional activities, IUWASH also supported the promotion of house connection to the 
communities. 

• In the development of individual sanitation system, the development of bio-filter septic tank for 
570 families in Belawan-Medan, is currently in the construction phase. IUWASH role in this 
activity is to conduct identification and mapping of beneficiaries, develop design, and support the 
post-construction phase through an operation and maintenance training. This program was 
implemented under collaboration with the Office of Housing and Settlement (Perkim) Kota 
Medan. This program is also a pilot program on gender mainstreaming where several gender 
indicators are integrated in this program.  

 
Cross Cutting Sector: 

The key achievement under cross cutting sector in 
North Sumatra region was in the development of 
Citizen Engagement Mechanism (CEM) in Langkat, 
Tanjungbalai and Labuhan Batu. The program showed a 
significant progress after signing regulations to support 
this program. The CEMs developed were in different 
type of mechanism such as radio broadcast, Hotline call 
and LG website. The CEMs managed by technical 
department such as Public Relation Office or 
Information System Office. As part of the CEM 
development, IUWASH also supported the 
development of CEM’s SOP to support the operation 
of the CEMs. After having the regulation supported the 
CEMs, the LG start to allocate budget to support the 
operation of the CEMs developed in FY 2015. 
 
 
TARGET TOWARD PMP OUTCOME FOR NORTH SUMATRA REGION  

Outcome Year 5 Target  Remarks 

HR-1 108,500 people 
(21,700 HH) 

108,500 people is equal with 21.700 connections will have new 
PDAM connection from of 9 PDAM partners and Micro Finance 
Program 

HR-2 27,520 people  
(5,504 households) 

27,520 people (5,504 households) will have access to improved 
sanitation through individual and sewerage (small and city-wide) 
service in 8 cities 

HR-3 20% decreased Water cost survey will be conducted for beneficiaries of Master 
Meter system developed in Sibolga 

HR 4 3,500 People  From capacity building activities (workshop, site visit, FGD, and 
training) for LGs staff, PDAMs staff, CBOs, sanitarian, and IUWASH 
partner like grantee, credit union etc. 

MD-1 5,504 HH 5,504 households have willingness to pay for new improved 
sanitation facilities through individual and sewerage (small and city-
wide) service in 8 cities 

 
YAYAT KURNIAWAN/IUWASH NORTH SUMATERA 

The workshop of Planning & Budgeting to sustain 
of CEM in Langkat, Tanjungbalai and Labuhanbatu. 
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Outcome Year 5 Target  Remarks 

MD-2 31 CSOs 31 CSOs will participate to support community based water supply 
and sanitation program facilitated by IUWASH. The CSOs are 
including CBOs master meter in Sibolga, CBOs implementing STBM 
and sanitation marketing promotion, CBOs under SAIIG and 
SANIMAS programs 

MD-3 4 CSOs Customer Forum will be established in Langkat, Pematang Siantar, 
Sibolga and Tebing Tinggi. 

MD-4 20% The 20% increased of improved hygiene behavior that will be 
evaluate through IUWASH survey that will involve in sanitation 
program across North Sumatra Region 

IC-1  9 PDAM IUWASH provides technical assistance to Advisory Board (Dewan 
Pengawas) on PDAM performance index increasing in Langkat, 
Binjai, Medan, Tebing Tinggi, Asahan, Tanjung Balai, Labuhan Batu, 
Pematang Siantar and Sibolga 

IC-2 5 PDAMs  IUWASH continue to monitor the implementation of debt 
restructuring for 5 PDAMs (Medan, Tebing Tinggi, Pematang 
Siantar, Tanjung Balai and Sibolga) 

IC-3 9 PDAM IUWASH continue to provide support on credit worthiness rating 
for 9 PDAM that consist of continue to monitor 8 PDAMs already 
increase the score and 1 PDAM (Labuhan Batu) that still need to be 
supported to be able to increase the score 

IC-4 3 Local 
Government 

IUWASH will complete the water supply vulnerability assessment 
for PDAM Sibolga and Pematang Siantar and will also continue to 
facilitate climate change adaptation plan for both PDAMs above 
while starting study for PDAM Medan 

IC-5 8 LGs IUWASH sanitation programs will be implemented in all 8 cities 
supporting existing or recently developed SSK. 

IC-6 19 SMEs IUWASH will support 19 SMEs, mainly for implementation of 
sanitation marketing, sanitation business and micro-finance program 

IC-7 20% The households satisfied with watsan services will be surveyed in all 
cities where water and sanitation for the poor programs are 
implemented. 

IC-8 5 UPTD 5 UPTDs will be developed in Binjai, Tebing Tinggi, Asahan, Tanjung 
Balai and Sibolga 

EE-1 (policy) 5 policies  
(from 4 LGs) 

IUWASH will assist 4 LGs (Tanjung Balai, Labuhan Batu, Pematang 
Siantar and Sibolga) to develop government regulation or mayor 
decree in water supply and sanitation sectors 

EE-1 (budget) 9 LGs Continue to support the increased budget of 9 LG partners to 
support the improvement of water supply and sanitation sectors 

EE-2 2 PDAM Support Water Supply Regionalization (200 lps new treatment 
plant) for Tebing Tinggi and Serdang Bedagai and WTP in Kelurahan 
Sirantau of Kota Tanjungbalai (100 lps for 7,000 connections) 

EE-3 54.75 Billion  This total amount consists of 30.50 billion leveraged from water 
supply sector (Water supply Panai Tengah Labuhanbatu APBN 8.5 
billion, Tanjungbalai APBN 6 billion, Belawan APBN 9.5+APBD 6.5 
billion) and 24.25 billion leveraged from Sanitation sector (Medan 
houseconnection of sewerage APBD 12 billion, Medan individual 
sanitation 6 billion, Medan IPLT 4.2 billion. Binjai IPAL APBD  1.25 
billion and Sibolga individual sanitation 0.8 billion).  

EE-4 515 HH Micro-finance targets includes 215 new water connections and 300 
HHs for new sanitation connection in 2 cities (Kab. Labuhan Batu 
and Langkat) 

EE-5 4 LGs The Citizen Engagement Mechanism will be developed in Labuhan 
Batu, Tebing Tinggi, Binjai and Langkat 
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UPDATED MAP 
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IUWASH ORGANIZATIONAL CHART BY REGION – NORTH SUMATRA 

 

 
 

North Sumatra Regional 
Coordinator 

Yayat Kurniawan 

Component 1 – MD 
Program 

Management Component 2 – IC Component 3 – EE 

Regional 
Accountant 

Tengku 
Afriyenni 

BCC Specialist 
Hetty 

Tambunan 
 

Regional Office 
Manager 

Febrianti 
Ridwan 

Urban Water 
Supply Specialist 

Pitoyo T. 

City Coordinators 

Affan Surya 
Aswir Purba 
Ismail Jamian 
Leo Fariddian 
Masri Aulia 
Melani Miranda 
Naomi Distrina Ginting 
Teruna Jaya Tarigan 

Governance 
Specialist 

A. Budiman 

Sanitation Marketing 
Specialist 

TBD 

Urban Sanitation 
Specialist 

Mohammad Yagi 

Legends: 
 Line of Command 

Line of Coordination 
 

MD:  Mobilized Demand 
IC: Increased Capacity 
EE:  Enabling Environment 

 

Administrative Assistant: Melda Zang 
Receptionist: Ratna Dewi 
Office Aide: Chairul Ichsan 
Driver: Syamsul Aswan, Surya Atmaja, Ali Idrus 

BCC Program 
Assistant 

Ricky Barus 

 

Sanitation Engineer 
Irwansyah B. 

Procurement/ 
Grants Assistant: 

Suriaty 
Elianaputri 
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SUMMARY OF PLANNED PROGRAM ACTIVITIES 

The program activities implemented in PY 5 in North Sumatra Region will be basically to continue to 
support the commitment made by the LG partners to improve the development of water supply and 
sanitation sectors. In PY 5 IUWASH will continue to strengthen the relationships and building the 
trust through several approaches such as honest communication and maintain regular and open 
communication. Each IUWASH staff will allocate time to discuss with stakeholders, regarding 
issues, progress and results related to supported programs implemented in each city. Also, the 
PY 5 regional workplan was prepared based on the needs of and requests from local partners 
(LGs & PDAMs). Another approach to maintain commitment and collaboration with the LG 
partners will be implemented through facilitating development of a joint decree (SKB) will be 
adopted by policy makers to allocate additional budget supported the development of water 
supply and sanitation program. 
 
Internally, to response to critical outcomes, the IUWASH North Sumatra Regional Team will focus 
the supports and apply specific approach to achieve specific achievements on critical outcomes (HR-
1, IC-1 and EE-2). Specific program to the achieve of the critical outcomes in water supply sector 
will be conducted through a collaborative program with Satker PK-PAM (Ministry of Public 
Works representatives at North Sumatra province) and encourage LGs and PDAMs to meet the 
readiness criteria set by the Ministry of Public Works in order to obtain financing from APBN. 
The role of IUWASH is to ensure the compliance of readiness criteria to obtain the APBN 
funding to support the expansion of the water supply services. IUWASH will conduct budget 
advocacy and support the development of DED. The LG budget allocation are needed to 
support the O&M activities, buying land and make the license to use the raw water (SIPA).  
 
In sanitation sector, the critical outcome is increased access to improved sanitation facilities 
(HR-2 Outcome). For North Sumatra Regional Team, this outcome has relationship with other 
outcomes such as SME development (IC-6 Outcome) and UPTD development (IC-8 Outcome). 
Focusing several activities under these outcomes will help the regional team to achieve the 
critical outcome in sanitation sector. Specific program planned to support the achievement of 
critical outcomes as follow: 
• Conduct budget advocacy to APBN and APBD through a series of meetings and workshops 

and provision of appropriated DED of sewerage development system of Medan city, 
Tanjungbalai, Tebing Tinggi and Binjai will be estimated to increase 2,815 new house 
connections. 

• Conduct promotion of STBM approach for development of individual sanitation system to 
PNPM Mandiri in Tebing Tinggi. This program will be estimated to get 432 new sanitation 
accesses. 

• Conduct promotional activities to motivate community members during pre-construction, 
construction and post-construction phases of DAK/SLBM and IDB Programs in Medan, 
Binjai, Tebing Tinggi and Pematangsiantar will add 930 new sanitation connection through 
communal sanitation system. 

 
Finally, as IUWASH North Sumatra Regional Team is approaching the final year, the PY 5 will be a 
good time to implement several activities to establish the IUWASH legacy. Several activities planned 
to support this aspect as follow: 
 
Water Supply Sector: 
• Support on development of web-based information system and spatial data development to 

existing PDAMs 
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• Support the improvement of computerized Billing & accounting system (SISKA). IUWASH 
support the upgrading the software so uit will add and integrate additional menus related to 
procurement and human resources.  

• Install software distribution network and hydraulic analysis for piped distribution network 
• Pilot of zoning area (DMA) to solve the problem on reducing Non Revenue Water (NRW) 
• Support the development of climate change related policy to solve the shortage on raw water 

source.  
 

Sanitation sector: 
• Establishment and strengthening of UPTD who will support LG to manage individual sanitation 

system 
• Development of regulation supported improved management of waste water system 
• Development and increase capacity of Promotion Team to support the sanitation service and 

improved hygiene behavior.  
 
Below is the summary of program activities by sector to be implemented in PY 5: 
 
Water Supply Sector: 

• Mentoring and updated the PDAM performance index and CWL that will be conducted semi-
annually and present the results to the supervisory board to provide proper information to the 
board in order to get more supports to improve their performance 

• Provide technical assistance on SOPs development of customer relation for 7 PDAMs. Target set 
is to achieve the development of 8 SOPs for each PDAM. 

• Develop DED for water supply system of Rantau Utara and Bilah Barat in Labuhanbatu district 
and the same system in Tebing Tinggi that include up-rating of water treatment plant (WTP) 
Tanjung Balai.  

• Mentoring on digitizing of water distribution network and technical assistance of hydraulic 
analysis for 8 PDAMs will continue up to January 2015. 

• Support the development of business plan for PDAM Tirtanadi Medan. In this business plan, the 
scope will be expanded that cover water supply and wastewater sectors. The business plan is 
scheduled to be completed in December 2014.\ 

• The new tariff of PDAM Sibolga, Langkat and Binjai has been approved by the Mayor, and will be 
enforced starting in October. The PDAM in collaboration with customer communication forum 
to conduct socialization of the tariff to wider customers. 

• Establishment of PDAM customer communication forum (FKP) in 3 PDAM (Sibolga, 
Pematangsiantar, and Langkat). The FKP in PDAM Sibolga and Langkat already operated and 
currently they are involving in socialization of new tariff, while FKP PDAM Pematangsiantar has 
made a constitution and bylaws.   

• Continue to conduct water supply vulnerability assessment baseline study in PDAM Sibolga. 
Currently is in the third stage out of 4 stages. All these activities are expected to be completed 
in the end of October 2014. There are several water sources of PDAM Sibolga are located in 
Tapanuli Tengah district. To ensure the sustainability on available raw water sources, IUWASH 
will facilitate the development of MOU between LG of Sibolga and Tapanuli Tengah and use the 
results of the study to convince joint the raw water management between two cities. Later on 
the MOU will be further processed to be legalized by preparation a regulation (mayor 
regulation/Perwal) to support the raw water management. 

• Conduct promotional activities for new house connection through microfinance scheme in 2 
PDAMs (Labuhanbatu and Langkat).  

• Regionalization of water supply system in Tebingtinggi and Serdang Bedagai already at the stage 
of approval of the feasibility study. IUWASH will continue to support the next step on obtaining 
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approval of the financing scheme by the policy makers of Tebing Tinggi and the Ministry of Public 
Work. 

 
Sanitation Sector: 

• Support the development of individual sanitation through synergy between programs STBM & 
PNPM Mandiri Perkotaan. In Kota Medan, IUWASH already selected a vendor as implementing 
partners, while for Tebing Tinggi is still at the stage of promotion through a series of workshops.  

• As an initiative to get alternative fund for individual sanitation development, IUWASH conducted 
a workshop by invited potential credit unions from Medan, Tebing Tinggi and Pematang Siantar 
and will continue to support on development of individual sanitation system through 
microfinance activities. 

• IUWASH will continue its support to poor communities in Belawan to promote increased 
access and use of individual sanitation systems. IUWASH regional teams will work with Dinas 
Perkim (local public works) to provide more fiberglass septic tanks, support the SME in 
operating a sustainable desludging service and with Dinas Kesehatan (local Health Departments) 
to implement improved hygiene promotional activities in these areas, these activities will support 
households to better understand and adopt improved hygiene behavior (use & maintenance of 
toilet, combined with HWWS and regular desludging) to support improvement of people’s 
health in Belawan. 

• A pilot project was initiated for the development of individual sanitation and scheduled 
desludging for low income communities in Sibolga city. In this activity, IUWASH will build 30 
units bio-filter septic tank as a pilot and is expected to replicate 100 units by LG in 2015. 

• Support the development of communal WWTP funded by DAK-SLBM and IDB in 4 cities 
(Medan, Binjai, Tebing Tinggi  and Pematangsiantar). 

• Continue to support the development of small scale sewerage system in the Kota Binjai, Tebing 
Tinggi  and Tanjung Balai. IUWASH role in these activities are in the development of DED, 
promotion of new connection and facilitation of the tender process. 

• Development of the technical implementation services department unit (UPTD) waste water 
management in 4 districts / cities of Binjai, Tebing Tinggi , Asahan and Tanjungbalai. This works 
include establishment of UPTD, the SOP development and conduct budget advocacy to support 
the operation of the units. 

 

Cross Cutting Sector: 

• Finalization of Mayor regulation (Perwal) on centralized wastewaterfor Kota Medan. 
• Finalize the development of Mayor Regulation (Perbup/Perwal) on domestic wastewater 

management as well as UPTD development in TebingTinggi, Asahan, Binjai and Labuhanbatu. 
• Conduct data collection of APBD 2015 as part of APBD analysis to support the improvement of 

water supply and sanitation sectors by the LGs. 
• In regard to the gender mainstreaming, IUWASH will continue to facilitate training on Gender 

Responsive Planning and Budgeting (PPRG) in Kota Medan, Labuhanbatu and Tebing Tinggi. The 
training aimed to strengthen the gender working group institution. This program will be 
supported by the Ministry of Women Empowerment  and Protection of Child Rights.  

 

Grant Program 

IUWASH North Sumatra Region will conduct one Grant Program in PY 5 to support the increase 
access of individual sanitation system. The program will be implemented through mobilization of 
local sanitation entrepreneurs. The entrepreneurs will work with the selected grantee for this 
program, In PY 4, IUWASH already start the bidding process for this Grant Program and received 3 
applications. In PY 5, IUWASH will continue the finalization of bidding process and expected to 
release the award in early PY 5. The Grant Program activities will cover several activities as follow:  
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• Conduct advocacy to obtain commitment from all stakeholders,  
• Capacity improvement of minimum 8 SMEs will support the construction of individual sanitation 

facility, 
• Construction of 100 new individual latrines as a pilot and identified 500 households in the 

waiting list. 
• Formalization of commitments of local governments and the involved stakeholders to provide 

financial support (either through seed capital or grant financing) for further replications. 
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8.2 WEST JAVA, BANTEN AND DKI JAKARTA REGION 

 
INTRODUCTION 

Starting from PY3, IUWASH West Java/DKI Jakarta/Banten (WJDB) Region has supported eleven 
municipalities (Kota Bogor, Kota & Kab Bekasi, Kab Karawang, Kab Purwakarta, Kab Bandung, DKI 
Jakarta, Kab Tangerang, Kota Tangerang Selatan, Kab Serang and Kab Lebak) on increasing water and 
sanitation access. In all cities IUWASH collaborated closely with local government institutions such 
as Bappeda, Dinas Kesehatan (Dinkes), Dinas Cipta Karya and Pokja AMPL, and also with the 
PDAMs to implement priority programs. During the last two years IUWASH supported the 
development and implementation of city sanitation strategy as well as feasibility studies and business 
plan with PDAMs. Also IUWASH strengthened the institutional and local policy of local government 
and PDAM as well as promoting budget increase and leverage from APBD, other donor programs, 
private sector and micro-credit financing. 
 
Following is summary of the main achievements in PY 4: 
 
Water Supply Sector: 

• Supported the implementation of Energy Efficiency Audit in (EEA) Kab. Bekasi. This program was 
implemented through on the job training and conducted several surveys to assess the existing 
PDAM pumps; 

• Development of GIS/MIS for PDAM Kota and Kab. Bekasi. This program is a key program for 
both PDAM because it will support the improvement on managing the pipe distribution systems. 
By having better distribution system, it will also affect to the improvement of services to 
customers and reduce the NRW. 

• Supported the development of PDAM Business Plan for Kota Bekasi, Purwakarta, Kab 
Tangerang/Tangerang Selatan. All the PDAM agreed to form a team to work together with 
IUWASH team on the development this plans;  

• Facilitated the development of PDAM Customer Forum in Tangerang, Serang, Lebak and Kota 
Bekasi. From several technical assistances provided by IUWASH, the forums are ready to 
implement their action plans; 

• Continued to provide support the obtain alternative financing on several projects of PDAM Kab. 
Bekasi (SPAM Pondok Gede and Teluk Buyung). This year, they were ready to do the tender of 
this project but due to replacement of PDAM director, it was slow the process. 

• Two Master Meter systems have been completed in Kab. Tangerang. A total new connection 
made is 250 connections that consist of 157 households in Perumahan Permata Rajeg and 93 
households in Griya Berkah Insani. This year, IUWASH WJDB also conducted series of 
assessment activities to support the development of master meter program in DKI Jakarta. The 
potential locations have been identified and ready to go to the implementation stage. This 
program is supported by ADB and implemented through collaboration with PAM Jaya, Palyja and 
Aetra; 

• Microfinance Program for water connection also made a significant achievement this year in Kota 
Bekasi. IUWASH provided support to this program through several activities such as assessment 
of water availability, assessment on potential customer, promotional training and monitoring of 
the program activities; 
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Sanitation Sector: 

• The implementation of individual sanitation system in Kab. Tangerang showed a significant 
progress. The program is implemented using the STBM approach and conducted with several 
supports from different institutions such as KPP UMKM Syariah (Cooperative), SMEs and private 
sector Bank BJB through CSR Forum. A total connection made this year is 147 new connections 
and this figure brings to the to-date achievement of 406 households get increased access to 
improved sanitation facility. The LG of Kab. Bandung followed the LG in Kab. Tangerang to 
implement the same program. Three pilot sites have been identified to continue of the for 
further development such as promotion of improved sanitation system through triggering 
program, technical training on construction to individual septic tank and monitoring of the 
construction as well as promotion on maintenance of the facility. 

• Supported the optimizing of communal sanitation system constructed by SANIMAS/SLBM 
programs in Kota Bekasi and Kota Bogor. The supports to this program are in several aspect 
such as promotion activities to connect to this communal system, improve the technical aspect 
and strengthening of CBOs managing these facilities. IUWASH also conduct advocacy activities 
to the LG partners to leverage funding for capacity building activities for CBOs.  

• Support the development of GIS system to map the potential customer for regular desludging 
system. This program is part of the implementation of program by UPTD. Bappeda and PDAM 
has been discussed to arrange the tariff of this system in one bill (PDAM water and desludging 
fee). The LG of Kota Bogor is preparing regulation to implement this arrangement. 

• Supported the LG of Serang to improve the communal sanitation systems at community and 
schools. This program is implemented under Grant Program. Progress up to end of PY 4 is 
already completed 70% of construction of communal IPAL and 95% of construction of toilet in 
targeted school. 

• The regular desludging program also continued to be conducted in Jakarta through the 
collaboration with PD PAL Jaya. In PY 4, IUWASH support the finalization of regular desluding 
program in Karet Kuningan area and will expand to other areas. Several commitments have been 
agreed by the PD PAL Jaya. IUWASH supports in PY 4 are in development of business plan, 
combined promotional activities, financial analysis and development of cost effective billing 
system for this program. 

• As part of IUWASH support for UPTD development, IUWASH continued to work with LG of 
Kab. Serang, Kab. Tangerang and Kab. Bekasi to process the development of UPTD to manage 
domestic waste water system. 

 
Cross Cutting Sector: 

• In PY 4, IUWASH WJDB Region completed the development of 5 policies in Kab. Bekasi, Kab. 
Bandung, Kab. Tangerang and Kab. Serang. Three out of 5 policies are supported the 
development of UPTD in Kab. Bekasi, Kab. Tangerang and Kab. Serang. The other two policies 
are supporting STBM Program and development of master plan of water supply system (Rispam) 
in Kab. Bandung. 

• In development of CEM Program, one CEM in Kab. Bandung has been launched in September 
2014 by the Bupati of Kab. Bandung. In this event, the LG of Kab. Bandung (represented by 
Dinas Kesehatan) signed a MOU with BPR Kab. Bandung to provide support the development of 
individual sanitation system using STBM approach. BPR Kab. Bandung will provide support in 
financial aspect for SME to construct the individual toilet. 

• Gender mainstreaming program in WJDB region shows significant achievement in the integration 
of gender perspective in development of individual sanitation system through microfinance 
program implemented by KPP UMKM Syariah. IUWASH has conducted capacity building for KPP 
Teams and SME to introduce strategy to promote gender perspective in this program. Also the 
design of individual toilet constructed under this program already concern to several gender 
related concerns. 
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• Implementation of CSR program especially through strengthening of CSR Forum also made a 
great achievement. After the assessment conducted with the support from IUWASH National 
Team, the LG of Kab, Tangerang held an event of CSR Workshop to promote the 
implementation of water supply and sanitation program in this district. This event was aimed also 
to leverage more support from the private sectors. 

 
 

  

TARGET TOWARD PMP OUTCOME FOR WEST JAVA – DKI JAKARTA – BANTEN 

Outcome Year 5 Target  Remarks 

HR-1 895,000 people 
(179,000 HH) 

179,000 households will have new PDAM connection from 9 
PDAMs including connection from Master Meter program in 
DKI Jakarta and Tangerang, and potential connections from 
long-term finance program in Kota Bekasi, Kab. Serang and 
Kab. Tangerang 

HR-2 30,880 people  
(6,176 HH) 

6,176 households will have access to improved sanitation 
through individual, communal and sewerage systems in Kota 
Bogor, Kab. Bandung, Kota and Kab. Bekasi, Kab. Purwakarta, 
DKI Jakarta, Kab. Tangerang, Kab. Serang and Kab. Lebak. 

HR-3 20% decreased Survey water cost will be conducted on Master Meter system 
in Kab. Tangerang 

HR 4 5,500 People From IUWASH capacity building activities to all partners and 
stakeholders (including at National level) 

MD-1 6,176 HH 6,176 households have willingness to pay for new sanitation 
connection with individual, communal and sewerage systems 
in Kota Bogor, Kab. Bandung, Kota and Kab. Bekasi, Kab. 
Purwakarta, DKI Jakarta, Kab. Tangerang, Kab. Serang and 
Kab. Lebak. 

MD-2 88 CSOs From 3 CBOs of Master Meter system in Tangerang, 5 CBOs 
of  Master Meter system in Jakarta, 80 CBOs for Communal 
Septic Tanks 

MD-3 6 CSOs It will be established in Kota Bekasi, Kab. Tangerang, Kab. 
Lebak, Kab. Serang, Kab. Bandung and Kab. Purwakarta 

MD-4 20% The 20% increased of improved hygiene behavior that will be 
evaluate through IUWASH survey that will involve in 
sanitation program across WDJB Region 

IC-1  9 PDAM All PDAM meets the 20% PDAM Index 
IC-2 4 PDAM  IUWASH will monitor and provide technical assistance to the 

implementation of debt restructuring for PDAM in 
Kab.Karawang, Kab. Bekasi, Kab. Tangerang and Kab. Lebak 

IC-3 6 PDAM IUWASH will provide a workshop and support to conduct 
worthiness rating for PDAM in Kab. Bandung, Kota Bekasi, 
Kab. Bekasi, Kota Bogor, Kab. Serang and Kab. Purwakarta 

IC-4 3 Local 
Government 

IUWASH will provide technical assistance on climate change 
adaptation program in Kab. Serang, Kab Bandung and Kab 
Lebak 

IC-5 11 LGs IUWASH sanitation programs will be implemented in 11 
cities including DKI Jakarta 

IC-6 3 SME IUWASH will support 3 SME, mainly for implementation of 
sanitation marketing, business and micro-finance program.  
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Outcome Year 5 Target  Remarks 

IC-7 20% Survey’s will be done in water supply and sanitation program  
IC-8 7 unit Kab Bekasi, Kab Serang, Kab Tangerang already developed 

regulation for UPTD establishment and now preparing the 
road map while Kab Bandung, Kab Lebak, Kota Tangsel, Kota 
Bekasi is setting up the UPTD 

EE-1 
(policy) 

13 policies  IUWASH will assist LG to develop 13 government regulation 
or mayoral decree in 8 cities 

EE-1 
(budget) 

10 LGs IUWASH will assist LG to increase APBD allocation in all 
cities excluding DKI Jakarta 

EE-2 3 PDAM IUWASH will support technical assistance to PDAM Kota 
Bekasi on DED & FS Pondok Gede, PDAM Kab. Tangerang 
on FS Cisauk and PDAM Kab. Serang on KPS Cibaja 

EE-3 70 Billion  This amount is leveraged from the water supply projects 
under long-term finance program will be implemented in 
Kota Bekasi, Kab. Bekasi, Kab. Karawang and Kab. Serang 

EE-4 1950 HH Micro-finance targets includes new water connection to 600 
HH and 1350 HH for new sanitation connection 

EE-5 4 LGs The Citizen Engagement Mechanism will be developed in Kab 
Bandung, Kab.Purwakarta, Kota Bogor and Kota Bekasi 
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UPDATED MAP 
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SUMMARY OF PLANNED PROGRAM ACTIVITIES 

In PY 5, IUWASH West Java Team continues to keep the commitment of LG partners to support 
the improvement of water supply and sanitation sectors. Maintaining the LG partners will be 
conducted based on the progress made in PY 4. Several activities will continue to maintain the 
commitments of LG partners including the PDAM partners as follow:  
• Support the development of PDAM SOP (Kab. Bekasi) and Business Plan (Kota Bekasi, Kab. 

Purwakarta, Kab. Tangerang and Kab. Serang). IUWASH approach to support this program 
through on the job training, so the PDAM staff understand the process and the content so in the 
future they can continue to actively monitor the progress.  

• The development of climate change adaptation action plan for raw water conservation in Kab. 
Bandung, Kab. Lebak and Kab. Serang need commitment from the LG and PDAM partners 
especially agreement on having regulation supported this program and for assuring the action 
plans will be implemented is through integrating the plans in the PDAM Business Plan. 

• Support to obtaining long-term finance for expanding the water supply services in Kota Bekasi, 
kab. Tangerang and Kab. Serang. In this program IUWASH will facilitate the meeting of LG and 
Central Government to agree on the investment made to support this projects. It may also 
include the involvement of private sectors. 

• In sanitation sectors, IUWASH will continue to support the strengthening of CSR Forum in Kab. 
Tangerang to support the improvement of water supply and sanitation sectors. Several potential 
programs have been presented by the LG to private sectors and expected they will buy-in the 
program to be implemented under their CSR project. IUWASH will involve in facilitating the 
CSR Forum to have deeper engagement with the private sectors. 

• Facilitate LG units to conduct series of program to support UPTD development (policy support, 
capacity building, LG budget support and assuring the operation of the UPTD). 

 
To support for achieving the critical outcomes in increasing access to safe water supply (HR-1 
Outcome) and access to improved sanitation system, IUWASH will continue to conduct several 
activities, In water supply sector, IUWASH will continue to support the improvement of PDAM 
performance index and obtaining long-term finance for expanding the water supply services. In 
sanitation sector, IUWASH will continue to implement the innovative approach for individual 
sanitation system through microfinance or involvement of SMEs. In this program, the effort to 
facilitate cooperatives and SMEs to get financial support from financial institutions (KPP got support 
from Water.Org and KIVA and SMEs in Kab. Bandung got support from BPR Kab. Bandung). Also, 
for the development of communal sanitation system, IUWASH will continue to work with LG 
partners to optimize the connection from communal sanitation facilities constructed through 
Sanimas and SLBM. This approach will expect to sustain the use and maintenance of the activity by 
the CBOs.  
 
To support the building of IUWASH legacy by IUWASH partners in WJDB Region will be 
implemented though several approaches such as on the job training, study visit and development of 
center of excellent. UPTD developed in Kota Bogor will be one of example of center of excellent 
for management of domestic waste water system. This system will integrate all the sanitation service 
including regular desludging, sewerage system and capacity building of CBOs managing the communal 
sanitation system. IUWASH will continue to support the capacity building of AKSANSI (CBOs 
association) to take part on the managing the system.  
 
This section provides details of the program activities to be conducted in PY 4, divided among the 
three IUWASH sectors: water supply, sanitation and cross-cutting. 
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Water Supply Sector 

• Continue to monitor the improvement of PDAM Performance Index and credit worthiness, 
including the capacity building for PDAM advisory board in 9 PDAM partners. 

• To support the improve PDAM performance, IUWASH will support the implementation of 
Energy Efficiency Audit program (Lebak), NRW Program (Serang and Lebak), Production 
Capacity Improvenet (Lebak), GIS/MIS support (Kota Bogor, Kota and Kab. Bekasi), SOP 
development (Kab. Bekasi) 

• Conduct development of PDAM Customer Forum in Kota Bekasi, Kab. Bandung, Kab. 
Tangerang, Kab. Serang and Kab. Lebak. 

• Support the development of Climate Change Adaptation Plan including the construction of 
infiltration ponds in Kab. Bandung, Kab. Serang and kab. Lebak. 

• Implementation of water for the poor program through development of Master Meter Program 
(in DKI Jakarta and Kab. Tangerang-focus on advocacy for replication) and Microfinance for 
water in Kota Bekasi, Kab. Karawang and Kab. Serang (assess the PDAM capacity, identify 
potential customer and promotional activity) 

• Support the improvement of financial aspect of PDAM that covered several program such as 
development of PDAM Business Plan (Kota Bekasi, Kab. Purwakarta, Kab. Tangerang), Tariff 
reclassification (Kota Bekasi, Kab. Purwakarta and Kab. Serang), Billing and Accounting (Kab. 
Purwakarta), and debt restructuring program (Kota Bekasi, Kab. Karawang, Kab. Tangerang, Kab. 
Lebak) 

• Support the development of long-term finance in Kota Bekasi, Kab. bandung, Kab. Tangerang and 
Kab. Lebak 

 
Sanitation Sector 

• Support the development of individual sanitation system through several activities such as 
community triggering, sanitation marketing, capacity building for sanitarians and community 
facilitators, and promotion of improved hygiene hebavior in all 11 cities 

• Support the development of communal sanitation system through optimizing existing 
Sanimas/SLBM systems (promotion of household connection, technical improvement of 
sanitation construction and capacity building of CBOs manage the system) in Kota Bogor, Kota 
Bekasi, Kab. Bekasi, Kab. Purwakarta, Kab. Bandung, DKI Jakarta, Kab. Tangeranf, Kab. Tangerang 
Selatan, Kab. Serang and Kab. Lebak. 

• Development of Small and City Sewerage System will be conducted through several approaches 
such as promotional activities, financial and technical aspect and also institutional strengthening in 
Kota Bogor, Kota Bekasi, Kab. Bandung, DKI Jakarta and Kab. Serang. 

• Support the development of Septage Management System in Kota Bogor and DKI Jakarta 
 
Cross Cutting Sector 

• Finalize the development of policies supported the improvement of water supply and sanitation 
sectors in Kota Bogor, Kota Bekasi, Kab. Purwakarta, Kota Tangerang Selatan, Kab. Serang and 
Kab. Lebak. The policies will support UPTD development and raw water protection. 

• Conduct visioning workshop in Kab. Lebak and meeting with DPRD members in Kab. Lebak and 
Kota Tangerang Selatan. 

• Conduct CEM development in Kota Bogor, Kab. Bandung, Kab. Purwakarta and Kab. Serang. The 
activities will be conducted are establishment of CEM model, CEM launching, CEM monitoring. 

• Implement the gender mainstreaming in development of individual sanitation system through 
microfinance program by KPP UMKM Syariah di Kab. Tangerang. Several activities planned are 
training, monitoring and evaluation for gender mainstreaming in sanitation microfinance program, 
increase awareness of gender mainstreaming of IUWASH partners and workshop and on sharing 
lesson learned of the gender program. 
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• Support the strengthening of CSR Forum in Kab. Tangerang, Kota Bogor, Kab. Bekasi, Kab. 
Karawang, Kab. Bandung, Kab. Serang and Kab. Lebak) through several activities such as media 
advocacy and publication, event sanitarian of the year, CSR workshop and CSR sanitation 
program implementation 

 
Grant Program 

In PY 5, IUWASH will continue to implement the carried over of Grant Program from previous year 
and new Grant Program. The grant programs as follow: 
• Finalize the implementation of Jakarta Urban Community-Based Shallow Sewerage System 

(JUCBSS) in Kel. Karet Kuningan, South Jakarta, implemented by Forkami, targeting a total of 200 
household connections to the sewerage system operated by PD PAL Jaya. The Grant Program 
activities are completed, IUWASH will do the close-out of the grant program in first quarter of 
PY 5; 

• Access to Drinking Water Supply through “Master Meter” Connections in Kec. Rajeg, Kab 
Tangerang, implemented by Forkami. The Grant Program activities are completed, IUWASH will 
do the close-out of the grant program in first quarter of PY 5; 

• Sanitation for Community and School or SMS (Sanitasi untuk Masyarakat dan Sekolah) in 
Margasana Village Kab Serang. The program aims to provide pipe wastewater connection for 90 
households. This program is implemented by YPCII and was started on 17 Feb 2014 to 17 Feb 
2015; 

• Improving Sanitation Access and Strengthening SME Using Micro Credit Scheme in Three 
Districts in Banten Province, West Java (Kab. Lebak, Kab. Serang, Kab. Tangerang). This program 
is targeted to provide 670 household connections in three district and supported by 4 SMEs. 
The program period is estimated to be conducted for 12 months and it will be expected to start 
the implementation in the first quarter of PY 5; 

• Development of Small Scale Sewerage System in North Bekasi Sub-district of Kota Bekasi. The 
program will conduct advocacy to LG and promote the small scale sewerage system. This 
program also will construct small sewerage system for 120 households. The program period is 
estimated to be conducted for 8 months; 

• Sludge Management Improvement in Kota Bogor. The program period is estimated to be 
conducted for 9 months period. The program will be supported for the implementation of 
UPTD developed in Kota Bogor.  
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8.3 CENTRAL JAVA REGION 

 
INTRODUCTION 

Entering Program Year 4 IUWASH Central Java 
Regional has been working closely with 10 cities: 
Kota Semarang, Kota Surakarta, Kota Salatiga and 
Kabupaten Semarang, Batang, Kendal, Kudus, 
Sukoharjo, and Klaten. However, there was a 
problem on the implementation of the microfinance 
for new water connection program in Kudus where 
it involved the PDAM cooperative, and since the 
process of problem solving is ongoing, IUWASH 
has stopped to provide technical assistance to 
PDAM Kabupaten Kudus and still continue to 
support the LG of Kab. Kudus in sanitation sector. 
All remaining technical assistances in other existing 
cities will be continued as before for PY 5. 
 
The activities in the PY 4 of IUWASH Central Java Regional generally goes according to plan, almost 
all programs in the workplan have been ran very well despite there are some activities that are 
experiencing delays due to various factors beyond the control of IUWASH. The IUWASH significant 
PY 4 achievements can be summarized as follows: 
 
Water Supply Sector: 

• The most challenging program in water supply sector is the capacity building of PDAMs to 
increase the PDAM Performance index at least by 20% at the end of the project. The increase of 
PDAM Performance Index describes how much IUWASH program effectiveness in supporting 
the PDAM performance. At the end of PY 4, all PDAM partners (10 PDAMs) have been reached 
the Performance Index more than 20%. This become a significant achievement of IUWASH 
Central Java Region on contributing to the increase access of people to safe water supply.  

• Achievements made to support the improved PDAM performance through development on 
Business plan of PDAM Kota Semarang, conducted capacity building on NRW reduction 
program in Kabupaten Rembang, Kudus, and Sukoharjo, study on Energy Efficiency Program in 
PDAM Kota Surakarta and Salatiga and optimizing the PDAM Distribution Network in Kota 
Salatiga, Kabupaten Batang, Rembang, Sukoharjo, and Klaten 

• In collaboration with PDAM Kota Semarang, a reservoir with a capacity of 50 M3 has been built 
in Kelurahan Jomblang to develop a new service area of 1,000 households included access to 
clean water for the poor. There are 500 households got new connections through the 50% 
discount program of the new installation cost and through microfinance scheme with 3 times 
installments. The new water supply system in Kelurahan Jomblang is very important to support 
the IUWASH Communal Septic Tank Grant Program, currently is in construction stage of the 
septic tank and the main collection pipelines are being built in the field. 

• Another success achieved in PY 4 is the establishment of Master Meter system in Kampung 
Semanggi, Kota Surakarta to connect 98 households to safe water supply system. This system is 
developed as part of the development of Kampung Sanitasi. The system has been inaugurated by 
the US Ambassador for Indonesia and the Mayor of Kota Surakarta. 

• A total of 2.546 new house connections through PDAM microcredit scheme in Kota Semarang, 
Klaten, Sukoharjo and Rembang 

 
  

 
IUWASH/ALI LUTFI 

U.S. Ambassador together with the Mayor of 
Surakarta signing the inscription of Communal 
Wastewater Treatment in the inauguration of 
Kampung Sanitasi at Kelurahan Semanggi, Kota 
Surakarta. 



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORKPLAN PROGRAM YEAR 5, 2015 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  104 

Sanitation Sector: 

• Together with the Government of Surakarta, IUWASH has been developed Kampung Sanitasi 
through Grant Program which has been established a communal septic tank that covers 50 
households and 5 doors public latrines (MCK) that been used by 20 households, . As mentioned 
above in water supply sector, these sanitation facilities are added with a community-based water 
supply system through the development of Master Meter system for 98 households. The reason 
for having combined system (water supply and sanitation) because the community members 
don’t have proper access to both systems and water access is necessary for having the improved 
sanitation system. The Kampung Sanitasi program has been inaugurated by US Ambassador and 
Walikota Surakarta on May 2014. 

• IUWASH in cooperation with PNPM Mandiri Perkotaan Central Java Province has been 
continuing to expand the development of individual sanitation system program in 10 cities. A 
total of 2,265 households have been built new individual latrines that funded by PNPM Mandiri 
program. 

• In order to encourage the PDAM Kota Surakarta to implement regular desludging system (Sistim 
Layanan Lumput Tinja Terjadwal - SL2T2), IUWASH has been facilitated the development of GIS 
systems including septic tanks census of PDAM customers, currently 7.000 respondent is being 
surveyed as the first phase of the census. In addition, IUWASH also provided the DED of IPLT 
Putri Cempo that planned to be completed in January 2015. 

• Three UPTDs have been established in Kabupaten Sukoharjo, Batang and Rembang 
 
Cross Cutting Sector: 

• In collaboration with the Coca-Cola Foundation Indonesia (CCFI) Foundation, IUWASH Central 
Java Region strted to implement Water Replenishment Program through the construction of 
infiltration ponds in Kota Salatiga and Kabupaten Semarang. The program implemented in two 
catchment areas of Senjoyo spring (used by PDAM Salatiga) and Ngablak spring (used by PDAM 
Semarang). Water catchment areas include Noborejo, Butuh, Patemon, Jetak, Candi, and Gogig 
villages. The Target development are 800 infiltration wells scattered in the water catchment 
areas of the springs, currently it has been built 133 ponds. 

• Eight policies/ regulations of water supply and sanitation sector in Kota Semarang, Kab. Batang, 
Rembang, Sukoharjo, and Klaten. IUWASH will continue to work on two regulations that are 
still in the development process. 

 
 
TARGET TOWARD PMP OUTCOME FOR CENTRAL JAVA 

Outcome Year 5 Target  Remarks 

HR-1 113,910 people 
(22,782 HH) 

22,782 households will have new PDAM connection from 9 PDAMs 
except Kab.Kudus 

HR-2 33,200 people  
(6,640 HH) 

6,640 households will have access to improved sanitation through 
individual system in Rembang and Klaten, communal system in Kota 
Semarang, Surakarta, Rembang, Kudus, Sukoharjo, Klaten and 
sewerage system in Surakarta and Sukoharjo 

HR-3 20% decreased Survey water cost will be conducted on Master Meter system in 
Kel. Semanggi, Surakarta 

HR 4 3,500 People From IUWASH capacity building activities to all partners and 
stakeholders 

MD-1 6,640 HH 6,640 households will have willingness to pay for new sanitation 
connection with individual, communal and sewerage system 

MD-2 - CSOs Already completed on PY 4 
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Outcome Year 5 Target  Remarks 

MD-3 5 CSOs It will be established in Kota Semarang, Rembang, Klaten, Sukoharjo 
and Batang 

MD-4 20% The 20% increased of improved hygiene behavior that will be 
evaluate through IUWASH survey that will involve in sanitation 
program across Central Java Region 

IC-1  9 PDAM All PDAM Performance Index already above 20%. This year 
continue to monitor the PDAM Performance Index for all 9 PDAM 
partners. 

IC-2 3 PDAM  IUWASH will continue monitor and provide technical assistance to 
the implementation of debt restructuring in 3 PDAMs (Kota 
Semarang, Kab. Semarang and Kota Surakarta) 

IC-3 9 PDAM IUWASH continue to provide support on credit worthiness rating 
for 9 PDAM that consist of continue to monitor 7 PDAMs already 
increase the score and 2 PDAMs (Kota Semarang and Salatiga) that 
still need to be supported to be able to increase the score 

IC-4 3 Local 
Government 

IUWASH will provide technical assistance on climate change 
adaptation program in Kota Salatiga, Kab. Semarang, Kab. Batang 

IC-5 10 LGs IUWASH will continue to monitor the implementation of sanitation 
programs in all 10 cities supporting existing or recently developed 
SSK. 

IC-6 2 SME IUWASH will support 2 SME in Kota Semarang  
IC-7 20% The households satisfied with watsan services will be surveyed in all 

cities where water and sanitation for the poor programs are 
implemented. 

IC-8 3 unit UPTD establishment is targeted in Kabupaten Batang, Rembang dan 
Sukoharjo 

EE-1 (policy) 2 LG IUWASH will assist LG to develop new mayoral decree in Kudus 
on CEM and amendment for Mayor regulation on UPTD 
Wastewater in Kota Salatiga 

EE-1 (budget) 10 LGs Continue to support the increased budget of 10 LG partners to 
support the improvement of water supply and sanitation sectors 

EE-2 3 PDAM IUWASH will support technical assistance to PDAM Kendal, Kota 
Surakarta, Klaten based on Perpres 29 

EE-3 19, 8 Billion  This total amount consists of several leveraging sources from 
APBD as follow: 
- PDAM Equity funds: 10 Billion from Kota Semarang and 5 Billion 

from Kab. Sukoharjo 
- Sludge Removal treatment plant (IPLT): 1,5 Billion from Kab. 

Batang and 2 Billion from Kab. Sukoharjo 
- Procurement of sludge removal truck in Kab. Batang (350 Million) 
- Supported CEM operation: from Kab. Kudus 1 Million and Kab. 

Klaten for 75 Million. 
EE-4 970 HH Micro-finance targets includes new water connection to 850 hh and 

120 hh for new sanitation connection 
EE-5 3 LGs The Citizen Engagement Mechanism still ongoing process in Kota 

Semarang, Kudus, Klaten, Sukoharjo 
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UPDATED MAP 
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SUMMARY OF PLANNED PROGRAM ACTIVITIES 

Considering to the progress and experiences made in made 
in PY 4, IUWASH need to increase the cooperation as well 
as increase the commitment of Pemda and PDAM to improve 
the development of water supply and sanitation sectors. To 
response to this concern, IUWASH Central Java Regional 
Team will implement several strategies as follows: 
• Implement participatory based method in all capacity 

building events that involve Pemda and PDAM 
staff/institutions. 

• Develop program that requested and needed by Pemda 
and PDAM 

• If possible always motivate Pemda/PDAM partners to do 
cost sharing to show their commitments in all capacity 
building events that involve Pemda and PDAM 
staff/institutions. 

 
As identified in end of PY 4 on the critical outcomes, there 
are two high level results such as HR-1 and HR-2 outcomes 
are remains as the critical outcomes for PY 5. The outcomes 
are not only about these two outcomes, but also included all 
outcomes contributed to the both High Level Results. The 
approach to achieve the target of critical outcomes can be 
described as follow: 
• Development of Climate Change Adaptation Plans in Kota Salatiga, Kabupaten Semarang and 

Batang. Approach: implement acceleration of 9 steps CCVA-CCAP, and eventually will focused 
on implementation such as development of infiltration well, CSR, reforestation, and regulation 
on water resources. 

• Regulation on water resources protection in Kota Salatiga and Kabupaten Semarang. Approach: 
strict plans on the schedule of meetings and FGDs with LG partners. 

• PDAM Longterm Finance in Kota Surakarta, Kabupaten Kendal and Klaten. Approach: 
acceleration on the process, strict plans on the schedule of meetings, and perform strong 
advocacy activities to PDAM, PEMDA, Satker PKPAM and Ministry of Public Works. 

• Advocacy to Pemda Kota Surakarta for sAIIG program to develop 1.000 sewerage house 
connections. Approach: acceleration on the process, strict plans on the schedule of meetings, 
and develop effective socialization to the communities. 

• Development SME in Kota Semarang and Kabupaten Sukoharjo. Approach: conduct capacity 
building with proper identification of needs and in accordance with the business issues. 

• Establishment of UPTD Sanitation in Batang, Sukoharjo and Rembang. Approach: implement 
acceleration of the process and strict plans on the schedule of meetings with LG partners. 

 
Entering the PY 5, IUWASH is getting close to the end of the project, therefore IUWASH must 
begin to develop strategies on how to make the outcomes really useful and sustainable for Pemda, 
PDAM and the communities. The following is a description of efforts how to address those issue 
through development of lessons learned, best practices, center of excellence and legacy that will be 
done in PY 5: 
• NRW reduction program in PDAM Kota Semarang, Salatiga and Kabupaten Batang through 

implementation of pilot zone and DMA (District Meter Area) will be used as Center of 
Excellence for other PDAM in Jawa Tengah to become best practiced and lesson learned to 
replicate NRW program. 

 
IUWASH CENTRAL JAVA 

Step Test which held in Grogol  
as part of  NRW reduction program at 
PDAM Sukoharjo. 
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• PDAM Index and Credit Worthiness Ladder of PDAM will also be a legacy for PDAM 
management and Advisory Board in improving PDAM management and performance. 

• Cross visit of Pemda Kabupaten Semarang and Kota Salatiga regarding development of Perbub/ 
Perwal of water resources protection. These best practices will be useful to motivate pemda to 
develop Perbub/ Perwal as implementation of CCAP. 

• Collaboration between CCVA-CCAP program with CSR program is a strategy that will be 
developed in Kabupaten Batang as a lesson learned and best practices. If this program is success, 
it could also become Center of Excellence on public private partnership supporting the 
improvememt of water supply sector. 

• Assistance in development of MIS to support regular desludging program (SL2T2), the 
development of MIS will be done through participatory process by the MIS Team not 
consultant, this process could become best practices and the MIS system established will become 
legacy for PDAM. 

• Cross visit of UPTD Kebersihan and Bagian Organisasi of Kota Salatiga to UPTD PAL Kota 
Bogor, this approach is to motivate Pemda Kota Salatiga to transform UPTD Kebersihan to 
become UPTD Sanitasi. Including to develop task and function and revision of Mayor Regulation 
(Peraturan Walikota). 

• Development on handbook (Buku Panduan Teknis) of acceleration on community sanitation 
access. This handbook will be developed by participatory process that involved Bappeda, Dinas 
Kesehatan, PU, PNPM Mandiri Perkotaan, and IUWASH. Hopefully the handbook as legacy can 
be use by Pemda as a guidance in the replication activity. 

• Development of Citizen Engagement Mechanism system in Kota Semarang, Kabupaten Kudus, 
Sukoharjo and Klaten will become legacy in improving services to community and as part of 
good governance.  

 
Below is the summary of program activities by sector will be implemented in PY 5: 
 
Water Supply Sector 

• Support the development of PDAM GIS spatial data to support water supply system in Kab. 
Rembang, Batang, and Sukoharjo 

• Support the development of DED and Capacity Building on optimizing/uprating of WTP Pondok 
(capacity 25 l/sec.)of PDAM Sukoharjo  

• Support the development of DED of WTP Blorong (capacity 200 l/sec.) of PDAM Kota 
Semarang 

• Development of PDAM SOP of Kab. Rembang and Kota Surakarta 
• Pilot Zone of PDAM NRW for Kab. Batang, Kota Salatiga, and Kota Surakarta 
• Conduct Customer Satisfaction Survey and development of PDAM Business Plan 2015 – 2020 

for PDAM Kab. Batang 
• Climate Change Vulnerability Assessment and Adaptation Program di Kab. Batang 
• Construction of 80 units of infiltration ponds in Kab. Batang  
• Support the implementation of PDAM CSR on implementation of tree planting program in Kab. 

Batang 
 

Sanitation Sector 

• Individual Sanitation System: increase access through this system in 10 cities through several 
activities sanitarian trainings on triggering, triggering program for community, technical training 
on construction of individual septic tanks. This program is a collaborative program with PNPM. 

• Communal Sanitation System: increase access through communal system in Kampung Jomblang 
(Kota Semarang), optimizing to USRI facilities in 6 cities under Grant Program by SPEKHAM and 
support the behavior change of community members to use and maintain the systems. 
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• Sewerage System: provided support to PDAM Kota Surakarta to conduct promotion of house 
connections connected to sewerage system. This program also will be supported by INDII. In 
Kab. Sukoharjo will also conduct the marketing promotion to support SAIIG Program. 

• Urban Sludge Management: improved septage management system through implementation of 
SL2T2 Model (Sistim Layanan Lumpur Tinja Terjadwal) in Kota Surakarta, Sukoharjo dan Batang 
and support the development of DED-IPLT. 

• Strengthening of Sanitation Institutions: support PEMDA/Pokja Sanitation/AMPL on development 
of sanitation management unit in 7 cities (Kota Semarang, Kab.Semarang, Kendal, Batang, Kudus, 
Rembang, and Sukoharjo) under Grant Program implemented by PT. SCM Tirta Utama. 

 
Cross Cutting Sector 

• Launching and support the evaluation of CEM Program implementation in Kota Semarang, Kab. 
Kudus, Sukoharjo and Klaten 

• Support the revision of Perwal UPTD TPA Kota Salatiga. The UPTD TPA focus on solid waste 
management and IUWASH will support to expand the services that include waste water 
management 

• Conduct advocacy activity in water supply and sanitation for DPRD members in 9 IUWASH 
cities 

• Strengthening of CSR Forum in Central Java Province and Kab. Batang 
• Support the development of Gender Responsive Budget and Planning in Kota Semarang and 

support the implementation of pilot gender mainstreaming program with USRI program in Kota 
Surakarta 

 
Grant Program 

Below are the IUWASH grant programs that carried over to PY-5: 
• Communal Septic Tank in RW 11 Kelurahan Jomblang, Kecamatan Candisari , Kota Semarang. 

Currently is starting for the construction of communal septic tank and the main pipelines. The 
expected outcome is to cover 100 households to communal septic tank system, however 
because of technical limitation it will connected only 76 households. 

• Establishing and/or Developing Cooperation between Customer Forum and PDAMs in 6 
Cities/Districts in Central Java (PDAM Kota Semarang, Kabupaten Semarang, Rembang, Batang, 
Klaten, Sukoharjo). Currently on going for the 2nd quarterly period of the program 
implementation which several FGD with PDAM and community has been conducted, the 
inception report has been submitted as well. The expected outcome is to establish at least 6 
customer forums 

• Developing Sustainable Sanitation Behavior Change in Six Cities/Districts of Central Java (Kota 
Semarang, Surakarta, Kabupaten Rembang, Kudus, Sukoharjo, Klaten). IUWASH advocacy will be 
focused on software aspect to support USRI/SLBM program. Currently the Kick off meeting has 
been conducted, as well as the socialization and assessment of potential communal system that 
can be optimized. The expected outcome are to optimized the current communal systems and 
develop 5,000 new connections in the existing systems.  

• Domestic Wastewater Institutional (UPTD) Development in 7 cities of Central Java (Kota 
Semarang, Kabupaten Semarang, Rembang, Kudus, Batang, Sukoharjo and Klaten). Thus far, the 
kick-off meeting has been conducted, and the grantee has mapped the existing condition of 
wastewater management in 7 cities / counties. The results will be followed up to formulate a 
detailed work plan. Through this grant program it is expected that 7 domestic wastewater 
management institutions will be formed and made operational, so that the agencies can 
independently manage domestic wastewater from upstream to downstream. 

  



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORKPLAN PROGRAM YEAR 5, 2015 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  111 

8.4 EAST JAVA REGION 

INTRODUCTION 

In the fourth year of program implementation, IUWASH East Java Region works with 12 cities. All 
Local Governments are facilitated to provide technical assistants in both Water Supply and 
Sanitation sectors. During PY 4 (October 2013 – September 2014), IUWASH has reached several 
achievements as follows: 
 
Water Supply Sector: 

• Development of Business Plan. Business Plan is 
the most important document for PDAM. 
IUWASH assisted PDAM Kota Malang in the 
preparation of Business Plan Year 2015-2019; 
Kota Mojokerto, Kab. Lamongan, Kab. 
Probolinggo for Year 2014-2018; and review of 
the existing PDAM Business Plan of Kab. Gresik 
Year 2010-2014.  

• Capacity building for PDAM staff through 
training activities in various topic as follow:  
o GIS (Geography Information System): 

IUWASH conducted GIS Training for 12 
PDAM partners. Three out of twelve 
PDAMs were selected to get direct follow 
on support in the preparation of GIS, namely: Kab. Malang; Kota Batu and Kota Probolinggo. 
In this support, the three PDAMs have completed in the preparation of asset map in some 
pilot areas. 

o MIS (Management Information System): IUWASH conducted introduction and training of 
MIS for 12 PDAM partners. IUWASH invited the Director of PDAM Kab. Bandung and 
PDAM Kota Malang as resource persons to share their experience in the development of 
MIS in their PDAMs. It was also visiting PDAM Kota Malang as the showcase. All PDAMs 
shows their interest to adopt the MIS as it is use open source program, so they requested 
IUWASH to provide direct follow on support in the system for all PDAM partners. 

o NRW (Non Revenue Water) reduction: provided support through several activities such as 
NRW training and review the implementation of NRW reduction activities for 12 PDAM 
partners and provide consultation for PDAM Kab Malang & Kab. Mojokerto in the 
implementation of NRW reduction 
activities as a pilot project. 

o Capacity building for PDAM Kab. Gresik 
staffs on Energy Efficiency Program 

o Conducted Customer Complain Handling 
for all 12 PDAMs partners. The direct 
follow on supports was implemented in 
Kab. Lamongan, Mojokerto, Jombang, 
Probolinggo, Malang and Kota Mojokerto. 

o Conducted training for WTP operators for 
Production Capacity Optimization for 
PDAM Kota Mojokerto, Kab. Lamongan and 
PDAM Kab. Sidoarjo. The training was 
followed up with facilitation in two selected 
PDAMs (Kab. Lamongan and Kota 
Mojokerto).  

 
IUWASH EAST JAVA 

Workshop MIS yang diikuti oleh 12 PDAM Mitra 
IUWASH di Jatim dengan mengundang narasumber 
dari PDAM Kab. Bandung dan PDAM Kota Malang. 

 
IUWASH EAST JAVA 

Workshop Capacity Building Dewan Pengawas 12 
PDAM di Jatim, antara lain dihadiri oleh Dirut PDAM 
Surabaya yang juga merupakan Sekretaris Perpamsi 
Nasional, Direktur Utama PDAM Gresik (Sekretaris 
Perpamsi Jawa Timur) dan Dirum PDAM Kab. 
Sidoarjo. 
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o Conducted refreshing btraining for PDAM Supervisory Board (Dewan Pengawas) and they 
suggested to conduct the same training at least once a year. 

• Conducted Real Demand Survey in Kab. Gresik to support the preparation of Feasibility Study 
for Development of new water treatment plant at Sembayat Dam. 

• Conducted Customer Satisfaction Survey in Kota Malang to support the preparation of PDAM 
Business Plan 2015-2019 and Kota Mojokerto to support PDAM Business Plan 2014-2018 

• As part of development of Climate Change Vulnerability Action Plan, IUWASH facilitated LGs of 
Greater Malang (Kota Malang, Kab. Malang & Kota Batu), Kab. Probolinggo and Kota Probolinggo 
in the preparation of CCVA Study. The study is still being prepared by Brawijaya University and 
will be finished in the first quarter of PY 5. 

• Implementation of Climate Change Adaptation Program through construction of Infiltration 
Wells funded by CCFI (Coca Cola Foundation Indonesia). This program is implemented in Kab. 
Mojokerto during PY 4 where 900 wells are constructed in several villages in Kab. Mojokerto.  
Five new water meters are installed for monitoring purpose of the spring flow. The program is 
mainly aim to increase the capacity of two springs: Djoebel and Ubalan Spring. The spring flow 
was measured before the program implementation, and it is shown that the flow has been 
declining to 18.7 liters per second. It is proved that at the end of PY 4 the spring flow increased 
about 30 liter per second or + 40 % compare to the original flow of 70 Liter per second. 

• Microfinance for water programs has been implemented in PDAM Surabaya and PDAM 
Kabupaten Mojokerto. PDAM Surabaya in cooperation with BRI Kertajaya Branch while PDAM 
Kabupaten Mojokerto in collaboration with several banks, namely Bank BRI, Bank BSM, and Bank 
of East Java. PDAM Sidoarjo still waiting new MOU between the PDAM and BRI Sidoarjo. The 
MOU already signed by PDAM and now waiting Branch Manager BRI signed. In PDAM Surabaya, 
the new connections made through microfinance program is 252 HH and in PDAM Kab 
Mojokerto 591 HH. 

• Master Meter Program: Master Meter Program implemented in East Java was a grant program 
carried over from PY3. It was implemented in Kab. Sidoarjo for 4 (four) communities, i.e.: Lemah 
Putro, Pecantingan, Karanggayam and Celep. The total beneficiaries of this program is 369 
households. 

• PDAM Long Term Finance: Assisting the preparation of feasibility study B to B programs for 
WTP 2,000 liters per second for PDAM Gresik has been completed, and ready to be bidding, 
but the Regents request for a change of the FS of WTP 2,000 l / sec to 1,000 l / sec. The 
construction of WTP 1,000 L / sec will be implemented gradually and expected to be operational 
in late 2015 which will serve the community in the District of Manyar, Bungah and surrounding 
areas, as well as commercial areas. 

 
Sanitation Sector: 

• Grant Program implemented by LPPM-ITS increased sanitation access on individual system for 
68 HH in Kota Surabaya and 108 HH in Kabupaten Sidoarjo. 

• Readiness criteria developed for sanitation program to obtain budget allocation under APBN 
funding. This budget was used to build sanitation infrastructure (IPLT and small scale sewerage 
system). IUWASH facilitated 2 LG of Gresik district and Kota Probolinggo to prepare the 
action to meet the criteria.  

• Initiate the Urban Sludge Management Program in Jombang. IUWASH facilitated census of 
septic tank for 300 consumers in the pilot area. The pilot area of this program is located in 
Perumahan Griya Indah-Desa Jombang, Perumahan Jombang Permai (RT1)-Kelurahan 
Kepanjen, Jl. Urip Sumoharjo-Desa Kepatihan, Jl. Juanda-Kelurahan Jombatan, Perumahan 
Kaliwungu (RT5)-Kelurahan Kaliwungu, Perum Puloasri (RT1)-Desa Pulolor. Beside the 
resident areas, this census was also implemented in commercial areas, school, government 
office and social.  

• Develop regulation to support UPTD establishment in Sidoarjo, Gresik, and Jombang Districts   
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• Conducted cross visit to UPTD PAL in 
Makassar City. This event followed by 7 
cities/districts which are ongoing to establish 
UPTD PAL, i.e Jombang, Sidoarjo, Gresik, 
Malang District, Batu City. Meanwhile, 
Probolinggo City and Malang City already 
have UPTD for managing domestic 
wastewater. These institutions will be 
reviewed the main duty and function to meet 
the standard set in the existing regulations.    

• Conduct workshop on readiness criteria of 
sanitation sector to obtain APBN Funds for 
Lamongan District. This effort was part of 
the SSK implementation. In 2014, Lamongan 
received technical support (providing detailed 
engineering design) from Satker PLP East Java 
Province for IPAL Kawasan (2 locations of Paciran Sub-district). Those facilities will serve 300 
HH per location. Satker PLP East Java Province provide budget 1 billion rupiahs. 

• Study for Optimization and DED of Bestari Sludge Treatment Plant in Probolinggo City and 
Talangagung Sludge Treatment Plant in Malang District.  

• Conducted Capacity Building for Pokja Sanitasi and UPTD Kab. Sidoarjo Phase 2. 
 
Cross Cutting Sector: 

• After IUWASH conducted training on improved hygiene behavior, IUWASH continued to 
conduct promotion of STBM pillar 2-Hand Washing With Soap and pillar 3-Point of Use Water 
for Sanitarians, Health Promoters, Health Cadres and Midwives in Kota Malang, Kota Batu, 
Kabupaten Malang, Kota Mojokerto, Kabupaten Mojokerto, and Kabupaten Jombang.  Dinas 
Kesehatan encouraged participants to continue the promotional activities at community level 
and use the BOK and APBD funding to support their activities.  IUWASH supported the 
promotional materials to be used by participants for promotional activities at community level. 

• IUWASH provided input to have better understanding on gender equity in the promotional 
activities to improve the hygiene behaviors to the sanitarian, health promoters, health volunteers 
and health department staff. The training on understanding of gender awareness in the 
promotion of the hygiene behavior activity has been conducted in Malang city, Batu City, 
Mojokerto City, also in Mojokerto District, Jombang District, Malang District. 

• IUWASH in collaboration with the Ministry of Women's Empowerment and Child Protection 
Rights conducted Responsive Gender Planning and Budgeting /Perencanaan dan Penganggaran 
Responsif Gender (PPRG) training for staff of Local Government Planning Agency (BAPPEDA). 
The purpose of this training is to improve understanding and awareness of the staffs on gender 
mainstreaming through PPRG. 

• Prepared concept paper for pilot gender program which will be applied in the master meter 
program in Surabaya city. 

 
TARGET TOWARD PMP OUTCOME FOR EAST JAVA REGION 

Outcome Year 5 Target  Remarks 

HR-1 431,250 people 
(86,250 HH) 

86,250 HH (431,250 people) will have new PDAM connection from 12 
PDAM partners including potential connection from long-term finance 
in PDAM Lamongan and PDAM Gresik 

HR-2 47,250 people  
(9,450 HH) 

9,450 households will have access to improved sanitation through 
individual, communal and sewerage system 

 
IUWASH EAST JAVA 

The second phase training for UPTD and Pokja 
Sanitasi of Sidoarjo District. 
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Outcome Year 5 Target  Remarks 

HR-3 20% decreased Water cost survey will be conducted on Master Meter System by 
Grant program in Surabaya 

HR 4 3,500 People From IUWASH capacity building activities including workshop, FGD to 
all partners and stakeholders 

MD-1 9,450 HH 9,450 households have willingness to pay for new sanitation connection 
with individual, communal and sewerage system 

MD-2 152 CSOs 152 CSOs will manage communal system (communal septic tank or 
Master Meter system) 

MD-3 5 CSOs Five PDAM Customer Forums (Kota Probolinggo, Sidoarjo, Jombang 
Kab. Malang, Lamongan) will be established to support on reporting of 
PDAM performance 

MD-4 20% The 20% increased of improved hygiene behavior that will be evaluate 
through IUWASH survey that will involve in sanitation program across 
East Java Region 

IC-1  12 PDAM IUWASH support on Performance Index Improvement of PDAM Kab. 
Jombang to reach 20% and continue to monitor other 11 PDAM 
partners that already increase the performance by 20% 

IC-2 6 PDAM  Monitoring Existing PDAM Debt Restructuring Program in Lamongan, 
Gresik, Jombang, Kab. Mojokerto, Kab. Probolinggo and Kab. Malang 

IC-3 10 PDAMs IUWASH continue to provide support on credit worthiness rating for 
10 PDAM that consist of continue to monitor 6 PDAMs already 
increase the score and 4 PDAMs (Kota Surabaya, Kab. Mojokerto, Kab. 
Sidoarjo and Kab. Jombang ) that still need to be supported to be able 
to increase the score 

IC-4 6 Local 
Government 

IUWASH will provide technical assistance on climate change 
adaptation program in Kab. Mojokerto, Kab. And Kota Probolinggo, 
Kab. and Kota Malang & Kota Batu 

IC-5 11 LGs IUWASH will continue to monitor the implementation of sanitation 
programs in all 11 cities (all LG partners, excluding Surabaya) 
supporting existing or recently developed SSK. 

IC-6 16 SME IUWASH will support 16 SMEs in Probolinggo Kab, Probolinggo Kota, 
Sidoarjo, Lamongan, Mojokerto Kab, Mojokerto Kota and Jombang 

IC-7 20% The households satisfied with watsan services will be surveyed in all 
cities where water and sanitation for the poor programs are 
implemented. 

IC-8 10 unit UPTD establishment is targeted in all cities except Surabaya and Kota 
Mojokerto 

EE-1 (policy) 4 LG IUWASH will assist Local Government to develop regulation in 4 
cities/districts 

EE-1 (budget) 12 LGs Continue to support the increased budget of 12 LG partners to 
support the improvement of water supply and sanitation sectors 

EE-2 1 PDAM IUWASH will support technical assistance to PDAM Kab. Gresik on 
long term funding 

EE-3 85 Billion  This amount is estimated form APBD funding supported several 
programs such as development of water supply, sanitation and CEM 
program in Gresik, Sidoarjo, Kab, Probolinggo, Kab. Mojokerto, Kab. 
Malang, Kota Malang, Kota Batu, Kab. Lamongan. 

EE-4 3,600 HH Microfinance targets includes new water connection to 2,100 HH and 
1,500 HH for new sanitation connection 

EE-5 4 LGs The Citizen Engagement Mechanism will be developed in Kab. Sidoarjo, 
Probolinggo, Mojokerto and Gresik 
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UPDATED MAP 
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SUMMARY OF PLANNED PROGRAM ACTIVITIES 

IUWASH approach in PY 5 program implementation is a sector based program consists of Water 
Supply; Sanitation and Cross Cutting sectors, the same approach as in year 4.  Program activities are 
planned according to the demand which were compiled and discussed during the assessment and 
considering the available budget. Some of the program will be implemented through events, PO or 
Grant. During the fourth quarter of PY 4, IUWASH East Java team conducted assessment to all 12 
Local Governments and PDAMs IUWASH partners in East Java and prepare the proposed program 
activities for PY 5.  
 
Integrated domestic waste water management becomes a critical aspect in urban areas due to lack of 
space for the construction of individual septic tanks. Not just the infrastructure that must be 
managed, but also the community behavior, domestic wastewater managers and supporting 
regulations. In East Java, there are three models of technical supports by IUWASH in development 
of integrated domestic wastewater, such as Model implemented in Kab. Gresik, Sidoarjo and Kota 
Malang City. Model implemented in Kab. Gresik represents downstream city, while the model 
implemented in Kab. Sidoarjo represents buffering city of Surabaya and model implemented in Kota 
Malang represents upstream city. Kota Malang located in upstream of Brantas River, where the 
possibility of contamination to water bodies may occur. In the other hand, as tourism city, poor 
sanitary condition will affect to poor image of city which in turn will reduce tourist visits. Beside 
solid waste, domestic waste water is not handled seriously by local government yet. Less than 2% of 
population has connected to the offsite system. Approximately 70% population use individual system 
which is lack of space to construct a standard septic tank. And average 20-30% of population still in 
open defecation condition.  
 
This situation encouraging the Local Government Secretary of Kota Malang (Sekda) agrees to 
manage the domestic wastewater seriously. After a site visit to Kota Surakarta where the Workshop 
on Desludging Management took place, he has an ambition to manage integrated domestic 
wastewater into professional institution.  He entrusted to PDAM of Kota Malang to take part in this 
program. The reason for having PDAM is because the PDAM has “permanent” employees who will 
not be replaced easily to other institution. It is different with the state employees that could be 
replaced anytime to other SKPD due to “tour of duty”. This situation may influence the agenda of 
domestic wastewater management. Secondly, PDAM already served 70% of population and 80% of 
service area or about 130.000 of house connections. The third, PDAM already has a management 
information system (MIS) that integrated with the billing system.  
 
Due to his high commitment, IUWASH will continue to support LG of Kota Malang to implement 
integrated domestic wastewater managed by PDAM. IUWASH will conduct several FGDs to discuss 
institutional alternatives, investment fee that will provide by LG and supporting regulation. Also, 
facilitated workshop for Pokja Sanitasi and PDAM staffs to determine roadmap of domestic 
wastewater management that will being input to PDAM’s business plan. Also, IUWASH will support 
the improvement of the Management Information System (MIS) to integrate the condition of existing 
data on septic tank condition to build integration billing system. IUWASH National team will hire 
consultant to facilitate and develop system in PDAM of Malang City. Also, facilitate several FGD to 
determine local regulation about equity, adjustment tariffs and mandate of domestic wastewater 
operators to PDAM. This key program is expected to keep the commitment of the LG of Kota 
Malang to improved the water supply and sanitation sectors. 
 
As IUWASH legacy, it is expected that Kota Malang will become one of the best practices that can 
be used as a reference for the integrated management of domestic waste water with drinking water 
in one institution. 
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The critical outcome in water supply sector for East Java Regional Team is to increase access to safe 
water supply through the microfinance program. In PY 5, IUWASH East Java Region will facilitate 
PDAM through series of training on promotion of microfinance program. The total target for this 
microfinance program is 2,100 new PDAM connections from PDAM Kota Surabaya, Kab. Sidoarjo, 
Kab. Jombang, Kab. Mojokerto and Kab. Malang. To accelerate the progress, IUWASH will also 
support by providing Micro Finance Marketing Agents (through Individual Contract Agreement). 
 
In the sanitation sector, the focus to reach significant achivements for critical outcome is through an 
increased access to improved sanitation facilities especially through individual and communal 
sanitation systems. The key approach used to reach this target is thorugh the implementation of 
Grant Program. The sanitation program under IUWASH Grant Program is divided into two 
programs such as increased access to individual system through capacity building activities of SMEs in 
7 cities and increased access to communal sanitation systems through capacity building of CBOs 
manage communal IPAL under USRI/SLBM Programs in 6 cities. Through these program, in PY 5 
IUWASH East Java Regional Team will expect to get 9,450 new connections at the end of Grant 
Program implementation. 
  
Summary of the program activities will be implemented in PY 5 as follows: 
 
Water Supply Sector: 

• Facilitate the development of Business Plan for Kab. Sidoarjo and Kab. Gresik through a serial 
training for PDAM Staffs, included implementation of PDAM Customer Satisfaction Survey (CSS). 
While for PDAM Kab. Jombang IUWASH will assist the implementation of Final Workshop.  

• Review NRW Program through a workshop and after the workshop, IUWASH will facilitate 
PDAM Kab. Malang to implement a pilot project for NRW Reduction Program. According to the 
assessment result, PDAM Kab. Malang is the most feasible for implementation of pilot NRW 
Reduction project. The facilitation will be conducted through FPPO. 

• Facilitation in Development of pilot GIS for PDAM Kab. Gresik, Jombang and Probolinggo. This 
program will be implemented through a PO individual. The facilitator will provide on the job 
training to PDAM staffs who are responsible for the development of GIS in PDAM. 

• Facilitation in Development of pilot MIS for PDAM Kab. Sidoarjo, Mojokerto and Jombang. This 
program will be implemented through serial events where IUWASH will provide the MIS 
experts. 

• Conduct several trainings, such as: 
o Serial Training for PDAM Tariff review  / Reclassification 
o Serial Training for Preparation of PDAM SOP (Finance and Public Relation) 
o Serial Training for Preparation of PDAM SOP (Technical) 
o Capacity Building for PDAM Staffs in Finpro & Invesment Analysis 
o Capacity Building for PDAM Customer Communication Forum 
o Refresh Training for PDAM Supervisory Board in 12 PDAMs IUWASH partners in East 

Java. 
 
Sanitation Sector: 

• Increase access through individual system will be achieved through several activities: 
o Training Capacity Building for sanitarians on triggering activities. This program is 

designed for Kab. Malang where the progress of individual sanitation access 
improvement is still low. 

o Workshop Evaluation of STBM Program and Sharing of Success Story to the Policy 
Makers as an exit strategy.  

o Facilitate a Comparative Study for SME and Sanitation Working Group in all 12 
Kab/Kota in East Java to Kedoteng Producer in Bekasi & Bogor. 
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o Training for monitoring of Healthy Latrine construction funded by APBD in Kab. 
Sidoarjo.  

o Capacity Building for SME and Practice of Septic Tank Construction according to SNI in 
Kota Surabaya. 

• Increase access through communal system: 
o Training for Capacity Building of Facilitators IUWASH Partners in technical, 

management, operation & maintenance of Communal Sanitation Facility (SAN-2) include 
Behavior Change in 6 Kab./Kota, i.e.: Kota Surabaya, Kab. Gresik, Kab. Jombang, and 
Greater Malang. 

o Training for KPP/ Manager of Communal Waste Water Treatment Plant constructed 
through USRI and DAK SLBM Project in Kota Probolinggo. 

o Facilitate FGD for establishment of KSM/KPP Forum Kota Probolinggo. 
o Provide a Facilitator (STTA) for promotion of behavior change for the users of 

communal sanitation facilities Kota Probolinggo. 
• Increase access through off site sanitation (sewerage) 

o Provide facilitation for management of Domestic Waste Water Management to support 
sAIIG Program in Kab. Probolinggo.  

• Improved Urban Sludge Management 
o IUWASH will provide facilitation for development of MIS for Urban Sludge Management 

in Kota Malang. This facilitation will be implemented through PO. 
• Support Pokja Sanitation/AMPL 

o Continue implementing the training program for UPTD phase 2 for 6 Kab/Kota i.e.: Kab. 
Gresik, Mojokerto, Jombang, Probolinggo, Malang and Kota Batu. 

o Provide Capacity Building for Management Level for Integrated Domestic Waste Water 
Management in 6 Kab/Kota, i.e.: Kab. Sidoarjo, Kab. Gresik, Mojokerto, Jombang, 
Probolinggo and Kota Batu. This activity will be done through PO. 

 
Cross Cutting Sector: 

• Increase PEMDA Policies 
o This year IUWASH will continue to facilitate the local government of Kab. Lamongan, 

Mojokerto, Probolinggo and Malang. Facilitation in these four Local Governments will 
fulfill the achievement of  IUWASH East Java Region target. The target of Local 
Policy/Regulation in East Java Region is for 11 Local Governments. 

o In addition, IUWASH will facilitate the preparation of Raw Water Conservation 
Regulation to support the Climate Change Adaptation Plan in 6 kab/kota, i.e.: Kab. 
Mojokerto, Greater Malang and Kab & Kota Probolinggo. 

o IUWASH will conduct Visioning workshop of Watsan in 3 local government, i.e.: Kab. 
Lamongan, Gresik and Malang. This is aim to increase budget allocation for watsan 
sector and also to push the local government in the application of regulation for watsan 
sector. 

• Citizen Engagement Mechanism (CEM) 
o Facilitation for Citizen Engagement Mechanism program is a continuation of PY 4 

program. The facilitation in three local governments (Kab. Sidoarjo, Mojokerto and 
Probolinggo) is implemented through PO implemented by Prima Kinerja Consultant, 
while for Kab. Gresik is implemented through events.  

o Provide facilitation through event to Kab. Sidoarjo, Mojokerto and Probolinggo post 
facilitation by PO. This facilitation will be conducted through serial FGDs. 

o Continuing the facilitation for Kab. Gresik through workshops, Trainings and FGDs. 
• Gender Mainstreaming 

o Conduct gender pilot program in the implementation of Master Meter Grant Program 
Surabaya. 
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o Gender integration in Sanitation Grant Programs in Kota Surabaya, Mojokerto, 
Probolinggo, Kab. Gresik, Sidoarjo, Lamongan, Mojokerto, Jombang, Probolinggo and 
Greater Malang. 

o Facilitate PPRG training for local government planner, Kab. Malang. 
o Facilitate workshops on Gender Budget Statement (GBS) and TOR Development up to 

the evaluation on GBS and TOR implementation in Kab. Malang. 
• CSR Forum: 

o Support CSR Forum, such as: preparing materials, arranging meetings with private 
sectors, etc in Kab. Probolinggo and Jombang. 

• Program Communication: 
o Development of Promotion Media to support  WS-1 & SAN-1, such as: workshop 

Capacity Building for Media, IEC Materials production, etc. These activities will be 
implemented in all 12 Local Government IUWASH partners in East Java. 

 
Grant Program 

The ongoing PY 4 Grant Programs that will be carried over to PY 5 program implementation consist 
of one Master Meter for the poor in Surabaya City and three Sanitation programs. Detailed 
information on the programs as folow: 
1. Water Supply Sector:  

Only one package of water supply grant program, i.e.:  “Improved water services for low-income 
communities through community-based Master Meter connections in Kota Surabaya, East Java” - 
GRANT No. 2014-EJ-003. This program has been approved by USAID for implementation. 
Through open competitive application, LSM Farabi is selected as the implementer of the 
program. The work will start in October 1, 2014 and the duration of the work is 6 (six) months. 
The project locations are Greges Barat Gg Dalam; Ambengan Kanginan; Ngaglik DKA RW 6; 
Ngemplak RW 9 dan Donorejo Wetan Gg Langgar settlements in Kota Surabaya. The target of 
this program is access to clean and safe water for + 400 HH.  

2. Sanitattion Sector: 
Grant program for sanitation Sector consist of three packages as follows: 
a) Access to Improved Sanitation and Strengthening of SMEs in Seven Cities/Districts in East 

Java -RFA No. 2014-EJ-004 
b) Capacity Building for USRI Operators/Managers to Increase Sanitation Access in Pantura and 

Jombang, East Java (Package I)-RFA No. 2014-EJ-005 
c) Capacity Building for USRI Operators/Managers to Increase Sanitation Access in Malang 

Raya, East Java (Package II). RFA No. 2014-EJ-006 
These three programs are still under process of evaluation and will be requested approval by 
USAID. It is expected that the contracts will be signed in early October 2014. The duration of 
these grants are 1 year. 

 
The 2014-EJ-004 is aimed to support the SAN-1 Increase Access of Sanitation through Individual 
System by capacity building to SMEs, while the other two grants will focus on SAN-2  Increase 
Access of Sanitation through Communal System where USRI Program is implemented. By providing 
capacity building to the Operators/ Managers of communal facilities, it is expected that the 
beneficiaries of the facilities may increase. The total target of these three grants is 7,500 HH get 
access to proper sanitation facilities through individual and communal system. 
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8.5 SOUTH SULAWESI AND EASTERN INDONESIA REGION 

 
INTRODUCTION 

There are 12 city districts for regional technical 
assistance in South Sulawesi and Eastern Indonesia in 
the period of PY-4, In South Sulawesi province are 
Makassar, Maros, Takalar, Parepare, Enrekang, Sidrap, 
Pinrang, Jeneponto and Bantaeng.  For Papua province, 
there are Jayapura City and Jayapura District, while in 
Maluku only Ambon City. In this period, there is no 
additional city and district until end of the IUWASH 
finish, 2015. 
 
In PY 4, SSEI region focused the support to the key 
partners in water supply and sanitation assistance plus 
supporting several cross cutting program to support 
both sectors. Below are the key achievements made in 
all sectors during PY 4: 
 
Water Supply Sector: 

• 9 PDAM have achieved the performance index by 20% and 3 PDAMs (PDAM Enrekang, Bantaeng 
and Jayapura) are still need to be supported to improve their performance by 20%;  

• Supported the study on optimizing and development of distribution pipelines at 2 PDAM’s in 
Kotalama Makassar and Parepare 

• Supported the EEA study for PDAM Maros, Takalar, Parepare and Jeneponto 
• Water Quality Management training and technical support to 6 PDAMs in Parepare, Pinrang, 

Sidrap, Enrekang, Ambon and Jayapura 
• Supported the Study on Raw Water and Climate Change Vulnerability Assessment at 2 PDAMs 

in Jeneponto and Bantaeng 
• Supported the Capacity Building of Dewan Pengawas PDAM of 9 PDAM partners in Makassar, 

Maros, Takalar, Jeneponto, Bantang, Parepare, Pinrang, Sidrap and Enrekang 
• Supported the development of new PDAM SOP to PDAM Sidrap, Pinrang, Jeneponto and 

Bantaeng 
• Supported tariff adjustment for 2 PDAM (Enrekang and Sidrap).  
• Supported the customer Reclassification in 3 PDAM (PDAM Takalar, Jeneponto and Bantaeng). 
• Continued to monitor the implementation of long-term finance to increase access to water in 

the city of Ambon and Jayapura. 
  
Sanitation Sector: 

• Supported the development of individual sanitation system in Jeneponto, Takalar, Maros, Sidrap, 
Pinrang and Parepare; 

• Supported the development of communal sanitation systems (SLBM and USRI) through series of 
capacity building for sanitarian, KSM/BPS/KPP in Makassar, Bantaeng and Enrekang; 

•  Supported the increase of usage of MCK++ in Parepare, Takalar, Jeneponto, Sidrap and Pinrang 
and combination MCK++and communal IPAL in Bantaeng; 

• Supported IPAL communal in Ambon and Jayapura; 
 
  

 
IUWASH SSEI 

Coordination meeting with USRI program. 
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Cross Cutting Sector: 

• All regulations related to UPTD establishment in Pare-Pare, Pinrang, Bantaeng, Jayapura, Ambon 
and Maros have been signed; 

• Two regulation supported CEM development in Enrekang and Takalar have been signed. 
• Continued to encourage an increase in the budget for financing the budget through SPKD 

working in water supply and sanitation sectors; 
• Gender awareness program integrated in the development of PDAM Customer Forum in Kab. 

Maros and also the development of Gender Responsive Budget and Planning Program with LG of 
Kab. Maros.  
 

 
 
TARGET TOWARD PMP OUTCOME FOR SSEI REGION 

Outcome Year 5 Target  Remarks 

HR-1 72,500 people 
(14,500 HH) 

IUWASH will do technical assistance for 9 PDAM in SSEI and 
targeted 14,500 households will have new PDAM connection 
including connection through microfinance program 

HR-2 21,100 people  
(4,220 HH) 

4,220 households will have access to improved sanitation through 
individual, communal and sewerage system 

HR-3 N/A There is no Master Meter Program in SSEI 

HR 4 3,500  People From IUWASH capacity building activities including workshop, 
FGD to all partners and stakeholders.  

MD-1 4,220 HH 4,220 households have willingness to pay for new sanitation 
connection with individual, communal and sewerage system 

MD-2 20 CSOs/Govt Inst 20 CSOs in Takalar, Makassar, Kota Jayapura, Bantaeng, Parepare, 
Pinrang, Sidrap and Ambon will implement Watsan Program 

MD-3 5 CSOs 5 PDAM Customer Forums in Kab. Takalar, Maros, Sidrap, 
Bantaeng and Jayapura will be developed  

MD-4 20% The 20% increased of improved hygiene behavior that will be 
evaluate through IUWASH survey that will involve in sanitation 
program across SSEI Region 

IC-1  11 PDAM IUWASH will continue to monitor and evaluate the performance 
index improvement of 11 PDAM partners in Kab. Bantaeng, 
Jeneponto, Takalar, Makassar, Maros, Parepare, Pinrang, Sidrap, 
Enrekang, Ambon and Jayapura 

IC-2 9 PDAM  Monitoring Existing PDAM Debt Restructuring Program in Takalar, 
Parepare, Sidrap, Pinrang, Enrekang, Maros, Jeneponto, Makassar 
and Jayapura 

IC-3 9 PDAM IUWASH continue to provide support on credit worthiness rating 
for 9 PDAM that consist of continue to monitor 6 PDAMs already 
increase the score and 4 PDAMs (Kota Parepare, Kab. Bantaeng, 
Kab. Sidrap and Kab. Jeneponto) that still need to be supported to 
be able to increase the score. 

IC-4 6 Local 
Government 

IUWASH will provide technical assistance on climate change 
adaptation program in Parepare, Enrekang, Pinrang,  and Sidrap 

IC-5 12 LGs IUWASH will continue to monitor the implementation of sanitation 
programs in all 12 cities supporting existing or recently developed 
SSK. 

IC-6 7 SME IUWASH will support 7 SME in Pinrang, Sidrap, Takalar, Parepare, 
Ambon, Kota Jayapura and Bantaeng 
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Outcome Year 5 Target  Remarks 

IC-7 20% The households satisfied with watsan services will be surveyed in all 
cities where water and sanitation for the poor programs are 
implemented. 

IC-8 7 unit UPTD establishment is targeted in Makassar, Pinrang, Bantaeng, 
Parepare, Ambon, Jayapura and Maros 

EE-1 (policy) 8 LG Policy on wastewater management in Makassar City, policies on 
raw water protection at Parepare City, District of Sidrap, Pinrang, 
Enrekang, Jeneponto, and Bantaeng, and policy reclassification of 
customers in PDAM Sidrap 

EE-1 (budget) 11 LGs IUWASH will assist LG to increase APBD allocation in all cities 
except Kab.Jayapura 

EE-2 2 PDAM IUWASH will support technical assistance on long term funding to 
WTP Passo-Ambon and Kota Jayapura  

EE-3 43,7 Billion  The amount leveraged is to support the implementation the water 
supply and sanitation projects in Kota Ambon and Kota Jayapura. 
The leverage amount comes from APBD (32,3 Billion) and APBN 
(11,4 Billion) funding. 

EE-4 1,370 HH Microfinance targets includes new water connection to 800 HH 
and 570 HH for new sanitation connection 

EE-5 5 LGs The Citizen Engagement Mechanism will be developed in Parepare, 
Jeneponto, Takalar, and Enrekang 
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UPDATED MAP 
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IUWASH ORGANIZATIONAL CHART BY REGION – SOUTH SULAWESI and EASTERN INDONESIA 

 

 
 

Component 1 – MD 
Program 

Management Component 2 – IC Component 3 – EE 

Regional 
Accountant 
Ira Leman 

BCC/STBM 
Specialist 
A. J. Sudarto 

Regional Office 
Manager 

Lily Marlina 

Urban Water 
Supply Specialist 

Ridwan Habibie 

City Coordinators 
 
Abdul Muin 
Agung Kurniawan 
Brian Sendoh 
Desy Patty 
Hendri Saputro 
Nur Sudibyo 
Shofyan Ardiansyah 
Sofyan ST 

Governance 
Specialist 

Bahran Ilmi 

Municipal Finance 
Specialist 

Muh Zuhri 

Urban Sanitation 
Specialist 

Selviana Hehanussa 

Legends: 
 Line of Command 

Line of Coordination 
 

MD:  Mobilized Demand 
IC: Increased Capacity 
EE:  Enabling Environment 

 
Administrative Assistant/Receptionist: Ferawati Hamka 
Office Aide: Rukman 
Driver: Hatta DG Nompo,  Ismail Zainuddin 

South Sulawesi, Ambon, Jayapura 
Regional Coordinator 

Budi Raharjo 

BCC/STBM 
Program Assistant 
Suhartini 
Ridwan 

Sanitation Marketing  
Specialist 

Johanis Valentino 

Procurement/ 
Grants Assistant 
Surya Akbar 
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SUMMARY OF PLANNED PROGRAM ACTIVITIES 

For the PY-5, SSEI concern on increasing the percentage of the performance index and increasing 
the triggering and promotion of sanitation issues for sanitation access.  Including prepare the 
regulation or policy for support the acceleration water and sanitation target achievement. 
 
To support the commitment of PDAM and IUWASH LG partners, in PY 5 IUWASH SSEI Regional 
Team will always involve all Pokja AMPL/Sanitation members including PDAM in the program 
activities planned for PY 5. In all the technical support for the IUWASH key partners will implement 
on the job training and make the key LG institution become key actor. IUWASH will only motivate 
and support them to be able to implement this program. In these activities, IUWASH will maintain 
the program quality and do monitoring to assure that all the program activities in IUWASH cities will 
be implemented in a high quality. Also, as much as possible, the program activities introduced by 
IUWASH will be replicated by IUWASH partners in the future. 
 
To support the achievement of critical outcomes, IUWASH SSEI Regional Team plans to conduct 
several activities as follow:  
• Conduct assessment to map the problem and possible solution in watsan program 
• For the program on individual and communal sanitation system, IUWASH will increase the 

coordination with sanitarians, Promkes Puskesmas, TFL and other LG institutions at the city 
level to leverage funding for follow up activities.  

• Conduct refreshing training on triggering for Sanitarian, Promkes Puskesmas, and TFL including 
the monitoring after the training activities. 

• Increase the technical capacity for several cooperatives partners to be able to receive financial 
support from banks, so the cooperatives services can be expanded to reach more beneficiaries. 
The technical capacity support consist of several activities such as requirement on financial 
analysis, credit worthiness, etc.  

• Facilitate the get financial support from Bank Sulselbar and pother bank to support the 
expansion of cooperative’s business. 

• Assure the Makassar Credit Union as one of supporter for microfinance program in watsan. 
• Launching the Sanitation Credit Program by District Cooperative Office  
• Identify new SMEs and sanitation entrepreneurs to support the achievement of sanitation 

outcome. 
 
As part of exit strategy by the IUWASH SSEI Team, in PY 5, IUWASH SSEI Regional Team plans to 
conduct several activities as follow:  
• Identify the champions in each IUWASH city to continue the implementation of IUWASH best 

practices in the future; 
• Strengthening of UPTD and CBO association to manage the operation and maintain the existing 

sanitation facilities. 
• Motivate PDAM managers to continue on improving their performance. 
 
Below section provides a summary of planned program activities for PY 5, arranged by sector 
(Water supply, Sanitation and Crosscutting).   

 
Water sector 
• Continue to provide technical assistance to improve PDAM performance of all 11 PDAMs. The 

main focus will be on a) SOP formulation in Maros, Parepare and Enrekang; b) Energy  Efficiency 
in Maros, Parepare, Takalar and Jeneponto; c) NRW reduction in Maros, Takalar, Sidrap, 
Pinrang, Bantaeng and Jayapura; d) Water Quality Management in Parepare, Sidrap, Pinrang, 
Enrekang, Ambon and Jayapura; and e) GIS strengthening in Sidrap, Pinrang, and Bantaeng; 
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• Support the development of PDAM Business Plan in Bantaeng and Jayapura 
• Support the Climate Change Assessment and Action Plan in Parepare, Sidrap, Pinrang, and 

Enrekang as well as Bantaeng; 
• Support the implementation of microfinance program for water in Kab. Pinrang, Jeneponto, 

Takalar, Maros and Sidrap. It will be targeted to achieve 800 new water connections. 
 
Sanitation sector 

• Development of individual sanitation sector through microfinance sanitation and triggering to 
encourage behavior change in 6 locations that is Jeneponto, Takalar, Maros, Parepare, Sidrap and 
Pinrang. IUWASH SSEI Regional will focus on improving the technical capabilities of 
Cooperatives to submit funding to the bank (financial analysis of manufacturing requirements, the 
credit worthiness of the Bank/Credit Union in Makassar), so that the cooperative will able to 
extend credit services sanitation. IUWASH SSEI will also conduct launching Products Credit 
Sanitation by the Department of Cooperative, and also identification new SMEs Sanitarian and 
sanitation market to encourage the achievement. 

• Supporting behavior change of community for all project areas  through increasing capacity of  
Sanitarian and other field facilitators    

• Promote connections for communal systems (SANIMAS, USRI, SLBM) combined with 
strengthening KSM/BPS in operation and management in almost all IUWASH locations and assist 
the consultant Grant to make the activity at 7 locations in South Sulawesi to increase the access 
of Communal IPAL  and MCK++;  

• Promote connections to new small scale sewerage systems in Makassar, Maros and Ambon in 
collaboration with sAIIG program and 0ne location pilot project collaboration Grant program 
IUWASH and DAK APBN;  

• Establish and Strengthening UPTD in 6 locations and assist the UPTD PAL kota Makassar to 
implementation deslaging program at 306 houses at Tamalanrea and  

• Strengthen Pokja AMPL in all locations to implement the sanitation document especially for 
increase access of sanitation.   

• Strengthening sanitarian in implementing the triggering for community at locations where  
Communal Sanitation and small scale sewerage will be built 

• Advocate and Support Pokja AMPL and stakeholder of sanitation to establish the Sanitation 
institutional and budgeting; specially for Individual technology 

 
Cross Cutting sector 

• Continue to encourage a budget increased to support the implementation of water supply and 
sanitation program implemented by SPKD. 

• Continue to support the implementation of CEM in Parepare, Jeneponto, Takalar, and Enrekang 
• Support the integration of gender integration in PDAM Customer Forum in Kab. Maros  
• Support the promotion of CSR Program in Kota Jayapura 
 
Grant Program 

IUWASH SSEI Team will continue to complete all carried over Grant Program from previous year. 
The Grant Programs are: 
• City of Ambon Sanitation Improvement Project, implemented by Perkumpulan Murkele was 

extended until end of August 2014 and in PY 5 will only require finalization of technical and 
financial reports.  

• Urban Sanitation & advancement in Jayapura, implemented by CV Geoteknik was extended until 
end of September 2014 and in PY 5 will only require finalization of technical and financial 
reports. 
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• Increasing Access of IPAL Communal Sanitation SLBM Program, SANIMAS and USRI, 
implemented by PT. Dwi Karya Mandiri. This program was started in June 2014 and will be 
implemented through April 2015. 
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9 ANNEXES 
 
9.1 IMPLEMENTATION OF IUWASH PROGRAM FRAMEWORK 

 

 

Lead Spec. Supporting Spec. Targeted Outcomes 

Water Supply Programs (8) 
PDAM Operational Aspects UWSS MFS HR-1. IC-1 
PDAM Financial Aspects MFS UWSS, GS HR-1, IC-1, IC-2, IC-3 
PDAM Customer Aspects UWSS BCC HR-1, MD-3, IC-1 
Raw Water & Climate Change UWSS GS IC-4, IC-10, EE-1 
Microfinance Water Supply MFS BCC, UWSS HR-1, EE-4 
Master Meter Program UWSS BCC HR-1, HR-3, MD-2, IC-7 
PDAM Long-Term Finance MFS GS, UWSS EE-1, EE-2, EE-3, EE-6, EE-7 
PDAM Institutional Support  GS UWSS, MFS IC-1, EE-1 
Sanitation Programs (5) 
Individual System BCC USS, GS, MFS HR-2, MD-1, MD-2, MD-4, MD-5, IC-6, IC-7, IC-8, EE-4 
Communal System BCC USS, GS, MFS HR-2, MD-1, MD-2, MD-4, MD-5, IC-6, IC-7, IC-8, EE-4 
Sewerage USS BCC, MFS, GS HR-2, MD-1, IC-5, IC-8, EE-1 
Urban Sludge Management USS BCC, MFS, GS HR-2, MD-1, IC-5, IC-8, EE-1 
Pokja Sanitasi/AMPL USS BCC, MFS, GS IC-5, IC-8, IC-9 
Cross-Cutting Programs (5) 
Local government Policies GS BCC, UWSS, USS, MFS EE-1, EE-2, IC-4, IC-5 
Local government /APBD budget MFS GS, UWSS, USS EE-1, EE-2, EE-3 
Citizen Engagement GS BCC, UWSS, USS EE-5, MD-3 
Gender Mainstreaming Gender Team BCC, UWSS,USS, MFS, GS No specific targeted outcome 
CSR BCC UWSS,USS, MFS, GS EE-3, IC-4  
 
Notes: 
Outcome HR-4 will be contributed by all training related to activities conducted by all sectors. 
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9.2 WATER SUPPLY MATRIX 
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1 PDAM Kota Binjai P O P P O P 6
2 PDAM Kota Medan O 0 P P O P P 6
3 PDAM Kota Tebing Tinggi O O P P O P 6
4 PDAM Kota Pematang Siantar O P P O P O P 7
5 PDAM Kota Tanjung Balai O O O P P P O P 8
6 PDAM Kab. Langkat P O P P P O O O P 9
7 PDAM Kota Sibolga O P O P O O O P O P 10
8 PDAM Kab Asahan O O P P P O P 7
9 PDAM Kab Labuhan Batu O O O P O P O P 8

57
10 PDAM Kab. Karawang O O P P 4
11 PDAM Kota Bogor O P 2
12 PDAM Kota Bekasi P O P O O O P P 8
13 PDAM Kab Bekasi P O P P P 5
14 PDAM Kab Purwakarta O O P P P 5
15 PDAM Kab. Bandung P O O P P P P O 8
16 PDAM Kab. Serang P O O P P O O P P 9
17 PDAM Kab. Lebak P P O P O P P P P 9
18 PDAM Kab.Tangerang/TangSel O O P O P P 6
19 PT Palyja / AETRA O 1

41
20 PDAM Kota Semarang O O O P 4
21 PDAM Kota Surakarta P O O O P P 6
22 PDAM Kab. Kudus 0
23 PDAM Kab. Kendal O P 2
24 PDAM Kab. Semarang P* O O O P O 5
25 PDAM Kota Salatiga P P* O O O 4
26 PDAM Kab Rembang P O P 3
27 PDAM Kab Sukoharjo P P O O 4
28 PDAM Kab Klaten O O O O 4
29 PDAM Kab. Batang P P P P O O O O P 9

59
30 PDAM Kab. Sidoarjo P P P P O O 6
31 PDAM Kota Surabaya P O O O 4
32 PDAM Kab. Gresik P P P P P O O 7
33 PDAM Kab. Lamongan P P 2
34 PDAM Kota Probolinggo P O P 3
35 PDAM Kab Probolinggo P O P P P 5
36 PDAM Kota Mojokerto P P P P 4
37 PDAM Kab. Mojokerto P P P O O O P 7
38 PDAM Kab Jombang P P P P 4
39 PDAM Kota Malang P P O P O 5
40 PDAM Kab Malang P P P O P P P O 8
41 PDAM Kota Batu P O P P 4

64
42 PDAM Kota Makasar O 1
43 PDAM Kab Takalar P P O O O P 6
44 PDAM Kab Maros P O O O P 5
45 PDAM Kab Jeneponto P O P P O P P 7
46 PDAM Kota Pare-Pare O O P O O P O P P 9
47 PDAM Kab Enrekang P O O P P O 6
48 PDAM Kab Pinrang P O P P P O 6
49 PDAM Kab Sidrap P O P O O P P O 8
50 PDAM Kab Bantaeng O O P P P O P P P 9
51 PDAM Kota Ambon O 1
52 PDAM Kab./Kota Jayapura O P O P O O 6

P+p* : Planned 6 4 1 7 16 5 2 11 2 3 1 17 2 3 5 16 2 1 4 9 12 30 3 162
Ongoing / Completed 3 3 10 3 1 8 8 2 6 0 0 0 14 13 3 5 13 1 8 12 9 0 6 128
TOTAL 9 7 11 10 17 13 10 13 8 3 1 17 16 16 8 21 15 2 12 21 21 30 9 290

USAID / IUWASH

Water Supply Programs

update:  October 2014
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PDAM financial 
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CAPEX 
Finance
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WS 1 WS 2 WS 3 WS 4 WS 7 WS 8

Water for 
Poor

North Sumatra

West Java , Banten & DKI

Central-Java

East-Java

South Sulawesi & Eastern Indonesia
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9.3 SANITATION MATRIX 
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4 Kota Pematang Siantar O P O O P P P 7
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6 Kab Langkat 0
7 Kota Sibolga P P P P P 5
8 Kab Asahan O P O O P P P p* P 9
9 Kab Labuhan Batu O P O O 4

77
10 Kab. Karawang 0
11 Kota Bogor O O O O O O O O O O O 11
12 Kota Bekasi O O O C O C O O O 9
13 Kab Bekasi P P C O O 5
14 Kab Purwakarta O O O C O 5
15 Kab Bandung O O O O C O O P P P 10
16 Kab. Serang O O O O O O O O O O 10
17 Kab. Lebak O O O O P O O 7
18 Kab. Tangerang O O O O C O O P 8
19 Kab. Tangerang Selatan P O O P O 5
20 DKI - Jakarta P P O O C C O 7

75
21 Kota Semarang O O O O O O O O O 9
22 Kota Surakarta O O O O O O O O O O O O 12
23 Kab. Kudus O O O O O O O O 8
24 Kab. Kendal O O O O O 5
25 Kab. Semarang O O O O P 5
26 Kota Salatiga O O O O O 5
27 Kab Rembang O O O O O O O O O 9
28 Kab Sukoharjo O O O O O O O P O 9
29 Kab Klaten O O O O O O O 7
30 Kab. Batang O O O O O O 6

85
31 Kab. Sidoarjo O O O O P O 6
32 Kota Surabaya O O O O O O O 7
33 Kab. Gresik O O O O O O O P P O 10
34 Kab. Lamongan O O O O 4
35 Kota Probolinggo O O O O O O O O O 9
36 Kab. Probolinggo O O O O P O 6
37 Kota Mojokerto O O O O 4
38 Kab. Mojokerto O O O O P O 6
39 Kab Jombang O O O O O O O P P O 10
40 Kota Malang O O O O O P P O 8
41 Kab Malang O O O O O O O 7
42 Kota Batu O O O O O O O O 8
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43 Kota Makasar O O O O O O P O O 9
44 Kab. Takalar O O O O O O P O 8
45 Kab. Maros O P P O O P O O O 9
46 Kab. Jeneponto O P P O O 5
47 Kab.Bantaeng O O P P O P O O 8
48 Kota Pare-Pare O P P O O O P P O P O O 12
49 Kab. Enrekang O O P O 4
50 Kab. Pinrang O O O O O O P P O P O O 12
51 Kab. Sidrap O P P O O O P O 8
52 Kota Ambon O O P O O 5
53 Kab Jayapura O 1
54 Kota Jayapura P O O O O 5

P +p* : Planned 3 12 5 2 5 0 4 10 7 1 0 16 7 8 4 6 90
Ongoing and Completed 42 31 34 42 28 6 29 21 10 9 0 5 8 1 14 26 306

45 43 39 44 33 6 33 31 17 10 0 21 15 9 18 32 396

SAN 2 SAN 3 SAN 4 SAN 5

total

West Java , Banten & DKI

Central-Java

East-Java

South Sulawesi & Eastern Indonesia

USAID / IUWASH

Urban Sanitation 
Programs

update:  October 2014

Individual  systems Sewerage

North Sumatra

Communal systems Institutional 
support

Septage 
Management

SAN 1
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9.4 TARGETS TOWARD PMP OUTCOMES FOR PROGRAM YEAR 5 BY PROVINCE 

Note: The rows with yellow color indicate the IUWASH results and outcomes that contribute to the Operational Plan (OP) Performance indicators.  

 (*) The percentage indicates the average of expected target this year. IUWASH will provide results of the monitoring on households that have adopted improved health 
and hygiene practices and will provide the actual percent increase.  

PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

High Level Result (HR) 
HR.1.  
Number of people in 
urban areas that gain 
access to improved 
water supply as a result 
of US Government 
assistance 

 
2,000,000 

 
0 

 
251,630 

 
595,885 

 
622,915 

1,470,430 
(73.52%) 

NS 108,500 

1,621,160 
3,091,590 

 
(154.58%) 

WJDB 895,000 

CJ 113,910 
EJ 431,250 
SSEI 72,500 

HR.2  
Number of people in 
urban areas that gain 
access to improved 
sanitation facilities as a 
result of US 
Government assistance 

250,000 0 13,615 42,610 
 

40,425 
 

96,650 
(38.66%) 

NS 27,520 

159,950 
256,600 

 
(102.64%) 

WJDB 30,880 
CJ 33,200 
EJ 47,250 
SSEI 21,100 

HR.3  
Percent of targeted 
communities that 
experience a decrease 
in unit water costs by at 
least 20% as a result of 
more participatory, 
transparent, 
accountable and 
financially enabled 
services 

20 0 32% 21% 0 27% 
(135%) 

NS 20% 

20% (*) 
23.5% 

 
(117.5%) 

WJDB 20% 
CJ 20% 
EJ 20% 
SSEI 0 

HR.4  
Number of people 
participated in 
IUWASH training type 
of activities 

 
75,000 

 
417 

 
14,834 

 
22,078 

 
15,177 

52,506 
(70.01%) 

NS 3,500 

19,000 
71,506 

 
(95%) 

WJDB 5,000 
CJ 3,500 
EJ 3,500 
SSEI 3,500 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 1: Mobilize Demand for Improved Water and Sanitation Services (MD) 
MD.1  
Number of households 
willing to pay for 
sanitation 
improvements 

 
50,000 

 

 
 
0 
 
 

 
 
 
 

2,113 
 
 
 
 

7,233 9,984 19,330 
(38.66%) 

NS 5,504 

31,990 
51,320 

 
(102.64%) 

WJDB 6,176 
CJ 6,640 
EJ 9,450 
SSEI 4,220 

MD.2  
Number of civil society 
groups and/or 
government 
organization 
implementing programs 
to mobilize improved 
access to safe drinking 
water and adequate 
sanitation 

100 0 6 36 40 82 
(82%) 

NS 31 

291 
373 

 
(373%) 

WJDB 88 
CJ - 
EJ 152 
SSEI 20 

MD.3.  
Number of civil society 
groups that report on 
PDAM operations or 
performance 

20 0 0 0 0 0 
(0%) 

NS 4 

25 
25 

 
(125%) 

WJDB 6 
CJ 5 
EJ 5 
SSEI 5 

MD.4.  
Percent of households 
that have adopted 
improved health and 
hygiene practices 

 
 

20 

 
 
0 

 
 
0 

 
 
0 

 
 

27.25 

 
27.25% 

(136.25%) 

NS 20%  

20% (*) 23.63% 
(118.15%) 

WJDB 20% 
CJ 20% 
EJ 20% 
SSEI 20%   
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MD.5.  
Number of master 
trainers exposed to 
new urban 
promotion strategy 
to support 
participatory planning 
activities, such as 
“triggering” exercises 
and behavior change 
programming 
developed 

100 N/A N/A N/A N/A  0 

NS 0  

100 (**) 
100 

 
(100%) 

WJDB 100(**) 
 

CJ 0 

EJ 0 

SSEI 0 
 
(*) The percentage indicates the average of expected target this year. IUWASH will provide results of the monitoring on households that have adopted improved health 
and hygiene practices and will provide the actual percent increase.  
(**)Target applied for National Team 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.1.  
Number of PDAMs 
with improved 
technical, financial and 
management 
performance 

 
50 
 

0 4 30 44 
(Cumulative) 

 
44 

(88%) 
(Cumulative) 

NS 9 

50 *) 
(Cumulative) 

50 
 

(100%) *) 

WJDB 9 
CJ 9 
EJ 12 
SSEI 11 

IC.2.  
Number of PDAMs in 
default of old debts that 
are assisted in 
restructuring their 
outstanding debts 

20 0 2 8 0 10 
(50%) 

NS 5 

27 **) 
37 

 
(185%) 

WJDB 4 
CJ 3 
EJ 6 
SSEI 9 

IC.3.  
Number of PDAMs 
with improved credit 
worthiness 

 
20 

 
0 

 
0 

 
2 

 
26 

28 
(140%) 

NS 9 

43 
(Cumulative) 

43 
 

(215%) 

WJDB 6 
CJ 9 
EJ 10 
SSEI 9 

IC.4.  
Number of local 
government 
implementing necessary 
climate change 
adaptation measures, 
based on preliminary 
raw water sources 
vulnerability assessment 

 
20 

 
0 

 
0 

 
0 

 
0 

0 
(0%) 

NS 3 

21 
21 

 
(105%) 

WJDB 3 
CJ 3 
EJ 6 
SSEI 6 

(*) Indicate total PDAMs supported by IUWASH. At the end of the Program Year 5, IUWASH will evaluate the PDAM performance and IUWASH will get the total 
PDAMs that increase their performance by 20% 
 
(**) Starting PY 4, IUWASH doesn’t plan to support the development of new debt restructuring plan. IUWASH will continue to monitor the implementation of debt 
restructuring plans submitted to MoF. 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.5.  
Number of local 
governments 
implementing integrated 
sanitation and hygiene 
interventions that 
reflect their citywide 
sanitation strategic 
plans 

20 0 0 0 0 0 
(0%) 

NS 8 

52 (*) 
52 
 

(260%) 

WJDB 11 
CJ 10 
EJ 11 
SSEI 12 

IC.6.  
Number of small and 
medium businesses 
providing affordable 
construction and 
sanitation facility 
management services 

30 0 0 4 6 10 
(33.33%) 

NS 19 

47 
57 
 

(190%) 

WJDB 3 
CJ 2 
EJ 16 
SSEI 7 

IC.7.  
Percentage (%) of poor 
residents in targeted 
communities that 
report greater 
satisfaction with water 
and sanitation services 

 
 
 

20 

 
 
 
0 

 
 
 
0 

 
 
 

77.75 

 
 
 
0 

 
 
 

77.75% 
(388.75%) 

NS 20% 

20% (**) 
48.88% 

 
(244.4%) 

WJDB 20% 
CJ 20% 
EJ 20% 
SSEI 20% 

 
(*) This figure indicates number of Local Government implement sanitation program based on their City Sanitation strategy (CSS). However, IUWASH need to measure 2 
indicators such as progress of CSS development and a significant sanitation program implementation. At the end of PY 5, IUWASH will provide the actual number of Local 
Government implement sanitation program based on their City Sanitation strategy (CSS). 
 
(**)The percentage indicates the average of expected target this year. IUWASH will provide results of the survey on satisfaction of the poor and will provide the actual 
percent increase. 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.8.  
Number of Sanitation 
Management Units 
established with 
supporting policies, 
budgets and personnel 

10 N/A N/A N/A 0 0 

NS 5 

32 
32 

 
(320%) 

WJDB 7 
CJ 3 
EJ 10 
SSEI 7 

IC.9.  
Number of Sustainable 
Urban Sanitation 
Framework adopted by 
the government 
institutions as a key part 
of national sanitation 
programming policy 

1 N/A N/A N/A 0 0 

NS 0 

1(*) 
1 
 

(100%) 

WJDB 1(*) 
CJ 0 
EJ 0 
SSEI 0 

IC.10.  
Number of 
stakeholders from 
central government 
agencies, universities, 
NGOs, as well as those 
from local government 
institutions among 
current IUWASH sites, 
that will have increased 
capacity to adapt to the 
impacts of climate 
variability and change as 
a result of USG 
assistance 

100 N/A N/A N/A 0 0 

NS 20 

100 
100 

 
(100%) 

WJDB 20 
CJ 20 
EJ 20 
SSEI 20 

 
(*) Target applied for National Team 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation Services (EE) 
EE.1-a (Policy 
development) 
Number of policies 
developed to support 
the improvement of 
water supply and 
sanitation sector 

50 0 5 6 38 49 
(98%) 

NS 5 

24 (*) 
73 

 
(146%) 

WJDB 5 
CJ 2 
EJ 4 
SSEI 8 

EE.1-b (budget 
increased) 
Number of participating 
local governments that 
put greater priority on 
safe drinking water and 
sanitation through 
budget allocation 
increases 

 
 

 
50 

(Cummulativ
e) 

 
0 

 
3 

 
 
4 
 

 
 

 
50 

(Cummulativ
e) 

50 
(100%) 

NS 9 

 
52 

(Cummulative
) 

52 
 

(104%) 

WJDB 10 
CJ 10 
EJ 12 
SSEI 11 

EE.1 (Summary) 
Number of participating 
local governments that 
put greater priority on 
safe drinking water and 
sanitation through 
supportive local policies 
and budget allocation 
increases 

 
 

50 
(Cummulativ

e) 

0 3 
 
4 
 

28 35 
(70%) 

NS 4 

 
18 

53 
(106%) 

WJDB 5 
CJ 2 
EJ 5 
SSEI 2 

EE.2 
Number of PDAMs or 
local governments that 
obtain access to long-
term funding for water 
or sanitation capital 
expenditure investment 
plans 

 
15 

 
0 

 
0 

 
0 

 
3 

 
3 

(20%) 

 
NS 

 
2 

 
11 

 
14 

 
(93.33%) 

WJDB 3 
CJ 3 
EJ 1 
SSEI 2 

(*) The figure indicates number of policies developed by Local Government Partners. At the end of 2015 Program Year, IUWASH will evaluate the progress of APBD 
funding and will identify number of Local Governments that can show increase the APBD funding and improved the policy in watsan sectors 
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PMP Outcome 
Indicator 

Target 
Over the 

life of 
Project 

Achievement 
To Date 

Achievement 

PY 5 Target Estimated 
Total 

Achievement 
by End of PY 5 

PY1 PY2 PY3 PY 4 Province Target Total 

Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation Services (EE) 
EE.3 
Percentage change (%) in 
financial resources 
accessed by service 
providers from public and 
private sources for 
expansion of improved 
water and sanitation 
services 

10 0 3.47% 7.15% 7.9% 
7.9% 

 
(79%) 

NS 2.16% 

10.77% 
18.67% 

 
(186.7%) 

WJDB 2.76% 
CJ 0.78% 
EJ 
SSEI 
 

3.35% 
1.72% 

EE.4.  
Number of low income 
households accessing micro 
finance for household 
improvements in water and 
sanitation 

15,000 0 983 4,373 6,870 
 

12,226 
(81.51%) 

NS 515 

8,405 
20,631 

 
(137.54%) 

WJDB 1,950 
CJ 970 
EJ 3,600 
SSEI 1,370 

EE.5.  
Number of Local 
Governments that adopt 
new or improved 
mechanisms for citizens to 
engage local government in 
water and sanitation 

20 0 0 0 3 3 
(15%) 

NS 4 

20 
23 

 
(115%) 

WJDB 4 
CJ 3 
EJ 4 
SSEI 5 

EE.6.  
Number of new or 
improved regulation to 
facilitate access to capital 
financing in the water 
sector 

1 N/A N/A N/A 0 0 

NS 0 

1(*) 
1 
 

(100%) 

WJDB 1(*) 
CJ 0 
EJ 0 
SSEI 0 

EE.7.  
Number of central 
government officials 
exposed to alternative 
financing options in the 
water sector in the US or 
other applicable context 

12 N/A N/A N/A 0 0 

NS 0 

12(*) 
 

12 
(100%) 

WJDB 12(*) 
CJ 0 
EJ 0 
SSEI 0 

 
(*) Target applied for National Team 
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9.5 MATRIX MANAGEMENT CHART 

Implementation Area 
/Lead Advisor 

Team Lead / 
Functional 

Area 

National Coordinator  North Sumatra West Java/ 
DKI/Banten 

Central Java East Java South Sulawesi/ 
Eastern Indo 

Program 
Coordination, 
COP/DCOP 

Louis O'Brien / 
Foort Bustraan Alifah Lestari Yayat Kurniawan Julietty Setyaningsih Jefry Budiman Laksmi 

Cahyaniwati Budi Raharjo 

Water Supply Sector 
WS 1 - PDAM 
Operational Aspects Foort Bustraan Hernadi Setiono Pitoyo Trimulyanto TBD Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 

WS 2 - PDAM 
Financial Aspects 

Purwoko Hadi / 
Foort Bustaan 

Benny Djumhana /        * 
Nugroho Andwiwinarno 

Yayat Kurniawan /  
Benny Djumhana Blandina Mandiangan Arif Wibowo Rudy Jusdian Muh Zuhri 

WS 3 - PDAM 
Customer Aspects Foort Bustraan Yulfarida Ricky Barus  TBD Edy Triyanto Rudhy Finansyah Ridwan Habibie 

WS 4 - Raw Water & 
Climate Change Foort Bustraan Agus Hernadi Pitoyo Trimulyanto TBD Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 

WS 5 - Microfinance Foort Bustraan / 
Allen Hollenbach Ahmad Hermanto Yayat Kurniawan /  

Benny Djumhana Blandina Mandiangan Arif Wibowo Rudy Jusdian Muh Zuhri 

WS 6 - Master Meter Foort Bustraan Hernadi Setiono Ricky Barus  TBD Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 
WS 7 - PDAM Long 
term Finance 

Purwoko Hadi / 
Allen Hollenbach 

Benny Djumhana /        * 
Nugroho Andwiwinarno 

Yayat Kurniawan /  
Benny Djumhana Blandina Mandiangan Arif Wibowo Rudy Jusdian Muh Zuhri 

WS 8 - PDAM 
Institutional support 

Purwoko Hadi / 
Foort Bustaan 

Benny Djumhana /        *  
Nugroho Andwiwinarno 

Achmad Budiman Ahmad Rosyid Yudi Wijanarko Imam Suhadi Bahran Ilmi 

Sanitation Sector 
SAN 1 - Individual 
system Lutz Kleeberg Andreas Sinaga/Ika 

Fransisca ** Hetty Tambunan Usniaty Umayah / 
Dadang Hidayat 

Dwi Hermawati / 
Yayan Nuryawan Ristina Aprillia Johanis V 

SAN 2 - Communal 
system Lutz Kleeberg Sofyan Iskandar/Ika 

Fransiska ** Hetty Tambunan Adri Ruslan Dwi Hermawati / 
Yayan Nuryawan Ristina Aprillia Agustinus Sudarto / 

Suhartini 
SAN 3 - Sewerage 
systems Lutz Kleeberg Eri Arianto Mohammad Yagi Said Prijadi Oni Hartono Arief Riyadi Selviana Hehanussa 

SAN 4 - Urban Sludge 
Management Lutz Kleeberg Achdiat Antono  Mohammad Yagi Said Prijadi Oni Hartono Arief Riyadi Selviana Hehanussa 

SAN 5 - Sanitation 
Institution Lutz Kleeberg Immanuel Ginting Mohammad Yagi Ahmad Rosyid Oni Hartono / 

Yudi Wijanarko 
Imam Suhadi / 
Arief Riyadi  Selviana Hehanussa 
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CC 1 - PEMDA 
policies 

Purwoko Hadi Kartika Hermawati Achmad Budiman Ahmad Rosyid Yudi Wijanarko Imam Suhadi Bahran Ilmi 

CC 2 - APBD budget Purwoko Hadi Benny Djumhana /        *  
Nugroho Andwiwinarno 

Yayat Kurniawan /  
Benny Djumhana Blandina Mandiangan Arif Wibowo Rudy Jusdian Muh. Zuhri 

CC 3 - Citizen 
Engagement  

Purwoko Hadi Yulfarida Achmad Budiman Ahmad Rosyid Yudi Wijanarko Imam Suhadi Bahran Ilmi 

CC 4 - Gender 
Mainstreaming 

Alifah Lestari Alifah Lestari Mohammad Yagi Usniaty Umayah Dwi Hermawati Achmad Dardiri Suhartini 

CC 5 - Corporate 
Social Responsibility 

Foort Bustraan Alifah Lestari Muhammad Yagi Usniaty Umayah Edy Triyanto Rudy Jusdian Selviana Hehanussa 

GIS Support Foort Bustraan Sabdo Sumartono Pitoyo Trimulyanto Agus Nugraha Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 
Grant Management & 
monitoring Wouter Sahanaya Suriaty Elianaputri Esa Muharmis Sumarno Diyono TBD Surya Akbar 

Monitoring / 
Evaluation (PMP) Alifah Lestari Rezki Bahar Yayat Kurniawan Julietty Setyaningsih Jefry Budiman Laksmi 

Cahyaniwati Budi Raharjo 

Operations,  
Ida Nurtam 

Finance Nelly Putri Tengku Afriyenni Lidia Lestari Sherly Tulung Chatarina Dewi Ira Leman 
Administration Siti Wahyuni Febrianti Ridwan Maria Meyta Ylo Chatarina Meity  Nana Noerhajati Lily Marlina 
Procurement Siti Wahyuni Suriaty Elianaputri Eva Silvana Sumarno Diyono TBD Surya Akbar 

Human 
Resources 

Yasser Farid 
Abdurrachman Febrianti Ridwan Nina Paramarta Chatarina Meity  Nana Noerhajati Lily Marlina 

Inform. 
technology Agus Winarto Ratna Dewi Agus Winarto Chatarina Meity  Fery Prastyan Lily Marlina 

Travel Paulina Marpaung Melda Zang Maria Meyta Ylo Enggar Kusuma 
Hapsari 

Berty Kurnia 
Ningrum Ferawati Hamka 

Communications 
Virgi Fatmawati 

Publications, 
Graphics Pryatin Santoso Regional Coordinator 

/ Office Manager 
Regional Coord.  
/ Office Manager 

Regional Coord.  
/ Office Manager 

Regional Coord.  
/ Office Manager 

Regional Coord.  
/ Office Manager 

Website Support Reiner Ntoma 

Media Relation  Lutz Kleeberg Andi Musfarayani Hetty Tambunan Usniaty Umayah / 
Dadang Hidayat Yudi Wijanarko Ahmad Dardiri Agustinus Sudarto 

Environment 
Compliance Wouter Sahayana Mohammad Yagi Adri Ruslan Oni Hartono Ristina Aprillia Selviana Hehanussa 

 
Note:  
* Benny Djumhana will support North Sumatra & South Sulawesi ; Nugroho Andwiwinarno will support West Java/Banten, Central Java and East Java 
** For San 1 & San 2 - related with BCC, the National Coordinator is Ika Fransisca  

Cross Cutting Sector
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9.6 INITIAL ENVIRONMENTAL EXAMINATION AND ENVIRONMENTAL 
MITIGATION AND MONITORING PLAN PROGRAM YEAR - 5 

 
Activity Title: IUWASH (Indonesia Urban Water, Sanitation and Hygiene) Project 
Implementing Partner: Development Alternatives, Inc. (DAI)  
 
 
1. BACKGROUND AND ACTIVITY DESCRIPTION 

 
1.1. Background 
 
The USAID Indonesia Urban Water, Sanitation and Hygiene (USAID IUWASH) is a five-year project 
funded by the United States Agency for International Development (USAID) and implemented by 
Development Alternatives, Inc. (DAI), a US-based consulting firm that specializes in the management of 
foreign assistance program. USAID IUWASH will be implemented in at least 5 regions as follows: 
 

• Region 1:  North Sumatra  
• Region 2:  Banten, West Java, DKI Jakarta Raya 
• Region 3:  Central Java 
• Region 4:  East Java 
• Region 5:  South Sulawesi and Eastern Indonesia, Ambon (Maluku) and Jayapura (Papua).    

 
The overall goal of the USAID IUWASH Project is to assist Government of Indonesia’ to make 
significant progress in the Millenium Development Goals by expanding access to clean water and 
adequate sanitation within the 5 years project period. The USAID IUWASH Project started in March 
2011. 
 
The USAID IUWASH Project provides a range of technical assistance, both long- and short-term to 
support USAID/Indonesia’s assistance objectives related to increasing safe drinking water and adequate 
sanitation access. The project also incorporates responses to climate change challenges, in particularly  
in reviewing how climate change will affect the quality and availability of raw water sources that supply 
water utilities and their customers. For example, rising sea levels could affect the quality of groundwater 
due to the intrusion of saltwater into the groundwater aquifers. Changed rainfall patterns may 
exacerbate variability of raw water yields, with significant implications for technology choice and design 
of water/sanitation facilities. An increase in extreme climate events such as droughts, floods, or storms 
may increase risks of damage to expensive infrastructure investments. The project will assess climate-
related vulnerabilities related to water supply and sanitation services delivery, support innovative 
adaptive measures (both ‘hardware’ and ‘software’) and monitor results.  
 

IUWASH further focuses on water and sanitation governance reform as a key element to achieving 
greater access to piped water services and improved sanitation. IUWASH engages central and local 
government agencies, community, private sector, NGO, community groups, and universities. Key 
government stakeholders are represented at the district and municipal, provincial and national levels. 
Thus, the USAID IUWASH strategic approach brings to scale water and sanitation investments by 
engaging the array of key stakeholders and central government counterparts in improvements to service 
delivery. 
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The overall goal of IUWASH is that, at the end of 5 years, USAID assistance will have helped make 
significant progress in achieving Indonesia’s safe water and sanitation MDG targets by expanding access 
to these services. The expected higher results to be achieved are: 

• 2 million people in urban areas gain access to improved water supply as a result of 
US Government assistance. 

• 250,000 people in urban areas gain access to improved sanitation facilities as a result of US 
Government assistance. 

• The per unit water cost paid by the poor in targeted communities decreases by at least 20% 
through more participatory, transparent, accountable and financially enabled 

• 75,000 people trained in IUWASH-related areas of involvement. 
 
The project implements its activities within three main areas which, together, contribute to the targeted 
higher results. These include: 
 

• Demand mobilization for improved water and sanitation services: 
Demand for safe drinking water access and improved sanitation mobilized among 
urban communities and households with currently unimproved access. 

 
• Capacity improvements to provide sustainable safe water and sanitation 

Services: The capacity to sustainably supply this mobilized demand with improved water and 
sanitation services built among the public and private sector institutions best placed to provide 
these services in urban areas. 

 
• Create an enabling environment supporting equitable water and sanitation 

Services: A governance and financial enabling environment created that supports equitable 
access to safe drinking water and improved sanitation in urban areas. 

  
 
1.2. Description of Activities 
 
The Contractor has reviewed all planned activities that will be implemented in each region in Program 
Year-5 and which runs for the period of October 2014 through September 2015. As concerns activities 
such as meetings, workshops, trainings, assessments, focus group discussions, media campaigns, 
promotion, program socialization, studies, and events that do not directly affect the natural or physical 
environment, these are recommended for a Categorical Exclusion in accordance with 22 CFR 
216.2(c)(2)(i) for education, technical assistance or training programs; 22CFR 216.2(c)(2)(iii) for analysis, 
studies, workshops and meeting activities; 22 CFR 216.3(a)(2)(iii) for document and information 
transfers; and 22 CFR 216.3(a)(2)(xiv) for studies and capacity building activities.  
 
In addition to the above, the program will also implement activities in each region in PY 5 involving 
small-scale construction work such as individual and communal latrines and septic tanks, sewerage 
systems, master meters, water supply pipe connection to households, sewerage piping network, small 
above ground water reservoirs, de-sludge equipment, de-sludge management and wetland development. 
Such activities are recommended for a Negative Determination with Conditions in accordance with 22 
CFR 216.3(a)(2)(iii). All of these activities are within the scope of the approved Initial Environmental 
Examination (IEE) referenced as ASIA 12-13 Indonesia IEE & ETD for IUWASH and which was 
developed by USAID in 2012.  
 
If during the course of implementation in PY 5 there are activities that are outside the scope of the two 
documents mentioned above the Contractor will coordinate with the USAID COR to develop a 
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respective “individual IEE”.  The Contractor will not undertake new activities before receiving written 
USAID approval of environmental documentation amendments. All proposed activities planned to be 
implemented in PY-5 fall under either categorical exclusion and/or negative determination with 
conditions as defined in the USAID rules and regulation 22 CFR 216. The proposed activities under the 
IUWASH project in PY-5 are further distinguished between activities that are related to increasing safe 
drinking water supply and those that are aimed at increasing access to improved sanitation. 
 
Water Supply: The activities include protection of raw water, narrow tranches for small diameter pipe 
installations, water production, water distribution, and water connection services. The sub-activities will 
include: 
 

• Raw Water: Supporting improved quality and quantity of raw water distribution, the project 
will ensure that the local government, the private sector and water utilities will improve the 
watershed area with tree planting, installation of infiltration wells, protection of springs, well 
designed small scale below and/or above ground reservoirs. It might also be with small-scale 
construction of river cascade, protection of pollutant to river flow and ground water, bore wells 
and pumps.  

• Pipe Installation: The digging, earth fill and compaction of small tranches for the installation of 
transmission pipes and distribution pipes (including water meters) to deliver safe drinking water 
to poor household to improve quality of life. The project will assist partners in the planning and 
design and ensure that the installations are done according to the Indonesia National Standard 
(SNI). 

• Water Production: The project will implement activities that will have an impact to better 
quality, quantity, and continuity  of water production through capacity building and better 
management of the water boards (PDAMs) such as training in Non-Revenue Water, business 
plan development and O&M Management. IUWASH will not take part in the implementation of 
water production through improving small-scale water treatment plant, water chlorination and 
filtration. These will be implemented by the respective local government. 

• Water Distribution: IUWASH will be involved in the distribution of water from the PDAM 
master meter to households or PDAM direct connection via the microfinance mechanism. 
Included are also the installation of water taps and water meter at household level. 

• Services: Improving services to customers through water meter calibration, water meter 
replacement, pipe and water meter replacement, and improving billing system and payment 
points.  

 
Sanitation: The activities include planning, designing, construction and maintenance of city-wide 
sanitation systems, communal sanitation systems and individual sanitation systems. 
 

• City-wide Sanitation System: Assisting the local government with the support of other 
private sector partners and community in the planning, design, construction of pipe laying, 
sewerage system, waste water treatment plan and management. Ensuring best environmental 
practices in using high pressure flushing equipment that are safe for the environment.  

• Communal Sanitation System: Developing communal septic tanks, sludge management, 
MCK ++ ( Bath, Laundry and Toilet Central) including digesters and bio-gas distribution, 
installing hand-washing stations, water pipe laying, and de-sludge management. 

• Individual Sanitation System: Improving septic tanks, latrines, and sludge management. 
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EVALUATION OF ACTIVITIES FOR ENVIRONMENTAL IMPACT POTENTIAL 
RECOMMENDED THRESHOLD DECISIONS AND MITIGATION ACTIONS 
(INCLUDING MONITORING AND EVALUATION) 
 

1. All activities that are recommended for categorical exclusion are within the scope of the 
approved IEE referenced as Asia 09-86 Indonesia IEE & ETD IUWASH Project and will not be 
repeated in this document. 

2. IUWASH activities involving field studies and other actions that directly effecting the physical or 
natural environment, including small-scale water and sanitation improvement and/or 
construction are expected to have some negative impacts on the natural or physical 
environment and are therefore recommended for a Negative Determination with condition 
under 22 CFR 216.3(a)(2)(iii). The related Environmental Monitoring and Mitigation Plan 
is attached to this IEE. 

 
 
RECOMMENDED ENVIRONMENTAL ACTION 
 
Recommended IEE Determination 
A Negative Determination with Condition under 22 CFR 216.3(a)(2)(iii) is recommended for small-scale 
water and sanitation improvement and/or construction work, field studies or other actions that are 
determined to have a direct impact on the natural or physical environment. The Environmental 
Monitoring and Mitigation Plan for such activities is described in the attachment. 
 
The Contractor will refer also to host country (Indonesia) environmental regulations (UU 32 Tahun 
2009 tentang Pengelolaan Lingkungan Hidup) unless otherwise directed in writing by USAID. In case of 
conflict between host country and USAID regulations, the latter shall govern. A summary of the host 
country environmental policies and procedures is described below.  
 
National Environmental Policies and Procedures  
Like other nations, Indonesia faces the three most common constraints in consistent implementation of 
Sustainable Development principles: political, social, and institutional.  Consistent implementation of 
Sustainable Development is not merely a decision or commitment but it is a process.  Indonesia has 
tried to apply the sustainable development concepts in their environmental protection policies.  The 
concept requires a nation to anticipate and prevent environmental damage by carrying out 
environmental assessment for proposed development activities. 
 
Environmental regulation in Indonesia described that any plan, which is foreseen to bring about 
significant adverse impact to the environment shall be furnished with an environmental analysis.  
Significant adverse impact is determined by the size of population affected, size of the area disturbed, 
duration of impact, intensity of impact and reversibility and irreversibility of the impact.  A preliminary 
environmental assessment is only required for activities involving a modification of soil features and 
natural environment; exploitation of natural resources; a process and activity that affects the social and 
cultural environment; a utilization of natural resources; a process and activity that affects the 
preservation of natural or cultural reserves; and introduction of new species plants, animal or microbes; 
or technological application which is foreseen to have considerable potential to affect the environment. 
Environmental procedures by sector are very well described in each province and district government. 
These procedures are based on the “umbrella” Environmental Law No. 23 of 1997 andthe Government 
Regulation No. 27 of 1999, regarding the Environmental Impact Assessment procedures and UU No. 23 
of 2009 regarding environmental protection and management. 
 



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORK PLAN PROGRAM YEAR 5, 2014-2015 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  146 

In each IUWASH region, the Contractor will work closely with officials from various departments to 
achieve the IUWASH Project targets. Experts or specialists in related disciplines from the local 
provincial or district government and/or technical consultants from local universities are involved in the 
planning and evaluation of project activities as well as training of staff beneficiaries. This ensures that all 
Indonesian environmental policies and procedures are followed.  
 
 
__________________________________ Date: _______________ 
 Louis O’Brien, IUWASH Chief of Party 
 
 
 
 
__________________________________________ Date: ______________ 
Wouter Sahanaya, IUWASH Environmental Officer 
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Attachment: IUWASH EMMP PY-5 
 
Environmental Mitigation and Monitoring Plan  
Activity Title: Indonesia Urban Water, Sanitation and Health (IUWASH) Project 
Implementing Partner: Development Alternatives, Inc. (DAI) 
 

Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
Drinking 
Water 
Supply 

Raw 
Water 
Protection 

Infiltration Well • Creation of pools of stagnant 
water 

• Contamination of water with 
nutrients and pathogen  

• Erosions and run off 
 

• Monitor ground water 
quality at down stream 
(Ph) 

• Adequate protection from 
erosion 

 

• No stagnant water 
• Site has adequate slope   
• No agricultural activities nearby 
• Service/ground water tested and 

not contaminated 
• Wells are dug above water table 
• No signs of erosion 

• Monitoring and reporting 
quarterly/Water utility 
staff and community 

 

  • Nurseries 
development 
and Tree 
Planting 

 

• Pollution from pesticides and 
fertilizers 

• Erosions, run off, and 
sedimentation 

• Inadequate water supply 
• Increase humidity 
 

• Ensure adequate site 
selection 

• Avoid use of pesticides and 
excessive use of fertilizers 

• Plant selective native/local 
vegetation 

• Site adequate selected 

• Communities are assured of 
their ownership and secure 
community tenure rights 

• Clear boundaries and  no 
excessive clearing 

• Community 
Organization, Local 
government monitoring 
and reporting 
quarterly/Community and 
respective local 
government units 

 
  • River 

Cascade 
 

• Sedimentation 
• Water conflict 
• Contamination of ground or 

surface water when 
hazardous construction 
materials are spilled of 
dumped 

• Use Gabion construction 
• Designed by qualified Civil 

Engineers 
•  Socialization before 

construction 
 

• No sedimentation in water body 
• Labor-based constructed gabions 

or rip-rap and well supervised by 
qualified Civil Engineers 

• Construction supervised by 
qualified water engineers. 

• Community 
Organization, Local 
government monitoring 
and reporting 
quarterly/Community and 
respective local 
government units 

 
  • Raw water 

protection 
from waste 
water  

 

• Contamination of ground or 
surface water with 
pathogens and nutrients 
from agricultural, industrial 
and household wastewater 

• Local Government 
established a PERDA for 
waste water protection 

• Respective companies plan 
to improve water effluent 

• Through water testing no 
contamination found in ground 
and/or surface water with 
pathogens and nutrients 

• Pesticide is not used and/or well 

• Monitoring and reporting 
quarterly by respective 
water utility 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
• Contamination of drinking 

water – ground and surface. 
• Potential collapse of pipe due 

to faulty engineering or pipe 
clogging resulting in leakage 

quality controlled 
• Drinking water tested and BOD, 

COD and Ph are according to 
standard 

• PERDA implemented 
 
 

  • Bronkapterin
g 

 

• Erosion and Sedimentation 
• Water conflict 
• Contamination with polluted  

surface water entering water 
source 

• Diversion of ground water 
flow decreasing water 
discharge at other water 
sources nearby 

• Socialization before and 
after construction 

• Construction of 
embankments to divert 
water run-off entering 
water source 

• Construct alternative 
intakes for communities to 
have access to clean water 

• Public Consultation if there 
is a conflict 

• Protection zones developed  
• Not over used and well 

maintained 
• Stable water discharge 
• No conflict on water use among 

communities 
• Embankment constructed to 

protect water source from 
pollution 

Monitoring and reporting by 
community and water 
utility and respective 
local government by 
quarter  

  • Small – Scale 
Reservoir 

 

• Reducing water access to 
communities 

• Water use conflict 
• Erosions and Sedimentation 
• Land Conflict 
• Biological contamination 

from inadequate protection 
of reservoir and water 
supply points 

• Socialization before and 
after construction 

• Test water quality before 
construction 

• On-going water quality 
monitoring 

• Put in place a regulatory 
system for water use 

• Socialization before construction 
• Regulation on water use in place 
• No signs of erosion and 

sedimentation 
• Quality water sampling done at 

reservoir and outlet 
 
 

• Monitoring and reporting 
by Public Works and 
Water Utility by quarter 

 
  

  • Electric 
Pumps and 
Structure  

 
 

• Arsenic and mercury 
poisoning 

• Land Conflict 
• Deepening of water table 
• Contamination of ground or 

surface water with nutrients 
and bacteria from organic 

• Socialization before and 
after construction 

• Construction site well 
selected base on 
specification 

• Elevated or underground 
water tanks well 

• Pump site well organized and 
maintained 

• No conflict on land property 
• No complaints from 

communities related to quantity 
and quality of ground water 

• Water well distributed to 

Monitoring and reporting by 
community organization 
quarterly 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
and human waste 

• Creation of pools of stagnant 
water 

• Biological contamination 
from inadequate protection 
of wells 

• Noise pollution 
• Electricity hazard 

constructed 
• Pump site well protected 

customers 
• Standard Operation Procedures 

(SOP) developed and used in 
operating and maintenance of 
electric pump and structure 

  • Bore Well 
 

• Land conflict 
• Deepening water table 
• Creation of conflict between 

ground water users 
• Contamination of ground 

water with nutrients and 
bacteria from organic and 
human waste 

• Biological contamination 
from inadequate protection 
of wells 

• Sea water intrusion 
• Noise pollution 
• Electricity hazard 

• Socialization before and 
after construction 

• Site selection according 
with the hydro-geological 
survey recommendation 

• Site selection according 
with government 
regulation 

• Construction follows the 
respective SOP 

• Well managed and organized  
water contribution to customers 

• No complaints from water users 
on water quality 

• Site selected according to 
recommendation 

• Community well informed prior 
to construction 

• Ph water tested and shows no 
intrusion of sea water 

 

Monitoring and reporting by 
community organization 
quarterly 

 • PVC 
Pipe 
Installat
ion 

• Transmission 
Pipe and 
accessories 

 

• Erosions and Sedimentation 
• Land Conflict 
• Create pools of stagnant 

water due to poor 
construction 

• Potential collapse of pipe due 
to faulty engineering material 

• Clogging of pipe 
 

• Socialization before and 
after construction 

• Land-fill done correctly 
and compacted according 
to standard 

• Pipe well coated to protect 
from corrosion 

• Pipes well joints and no 
leakage 

 

• Transmission pipe well placed 
and constructed 

• Tranches dug and filled 
according to engineering 
standard 

• No other construction on top of 
the pipe line 

• No water contamination from 
faulty engineering 

Monitoring and reporting by 
experienced technicians 
from water utility, the 
contractor on monthly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
  • Distribution 

Pipe and 
accessories 

 

• Erosions and Sedimentation 
• Land Conflict 
• Contamination of ground or 

surface water from erosion 
to nearby water sources. 

•  materials are spilled of 
dumped 

• Damage to ecosystem and 
degradation of surface water 
quality 

• Create pools of stagnant 
water 

• Potential collapse of pipe due 
to faulty engineering material 

• Clogging of pipe 
 

• Socialization before 
construction 

• Construction base on 
specification and use less 
toxic  alternative product 

• Land-fill done correctly 
and compacted according 
to standard 

• Pipe well coated to protect 
from corrosion 

 

• Distribution pipe well placed and 
constructed 

• No other construction on top of 
the pipe line 

• No leakage at pipe connection 

• Monitoring and reporting 
by experienced 
technicians from water 
utility, the contractor on 
monthly basis, including 
photos 

 

 • Water 
Produc
tion 

• Controlled 
and safely 
used 
Chlorination 

 
 

• Transmission of disease in 
handlers and processors 

• Quantity of chlorine in 
accordance with specification 
in USAID 22 CFR 216 

 

• Provide workers with 
appropriate protective 
clothing including rubber 
gloves, boots, long sleeved 
shirts and pants. Train 
workers to wash hands 
and faces frequently with 
soap. 

• Train workers on water 
chlorination 
 

• No complaints from water users 
on chlorine substance 

• Adequate chlorine and other 
substance test 

• Follow analysis of the 
“PERSUAP” 

 
 

• Monitoring and reporting 
by experienced 
technicians from water 
utility, the contractor on 
monthly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
  • Filtration 

 
 

• Transmission of disease in 
handlers and inadequate 
installation of filters 

• Pipe clogging 
 

• Choose the correct filter 
for the system 

• Test water before and 
after installation of filters  

• Use better media for filters 
 

• Water is clear,  have no smell, 
no taste of other substance and 
is safe for consumption 

• No complaints from water 
users. 

• No clogging at filter and 
decreased in capacity at outlet 

 

• Water is clear,  have no 
smell, no taste of other 
substance and is safe for 
consumption 

• No complaints from 
water users. 

• No clogging at filter and 
decreased in capacity at 
outlet 

 
  • Uprating 

Capacity  
 
 

• Well selected uprate filters 
media to increase capacity 
flow 

• Transmission of disease in 
handlers 

• Choose the correct 
system/media filter for 
uprating 

• Check the inlet, outlet, and 
flow control pipe and 
valves that accept the 
higher flow rates 

• Increased in flow capacity 
without lesser water quality  

 
 

• Monitoring and reporting 
by experienced 
technicians from water 
utility, the contractor on 
monthly basis 

 

  • Small-Scale 
Water 
Treatment 
Plant 
Improvement 

 
 

• Sedimentation and erosion 
• Uncontrolled sludge removal 
• Pollution of river flow, 

surface and ground water, 
sea and shore 

• Water quality at clear well 
and outlet are according to 
standard 

• Aerated, sedimentation, 
coagulation tanks are well 
functioned. 

• pH and BOD/COD 
measurement at outlet are 
according to standard.  

 
 

• Monitoring and reporting 
by experienced 
technicians from water 
utility, the contractor on 
monthly basis 

 
 

  • Mechanical 
Electrical 

 
 

• Noise pollution 
• Electricity hazard 
 
 

• Noise protection 
• Certified material and 

proper installation by 
qualified  electrician 

 
 

• All mechanical and electrical 
installation are according to 
standard 

• No complaints from community 
• No electricity hazards. 
• System of reporting established 
 

• Monitoring and reporting 
by experienced 
technicians from water 
utility, the contractor on 
monthly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
 • Distrib

ution 
 

• Pipe Laying 
 
 

• Erosion and sedimentation 
• Pipe ditches across roadways 

causing public inconvenience 
• Stagnant water 

• Refill and compaction of 
pipe ditches completed 
according to standard 

 
 

• No stagnant of water 
• Convenient road way 
 
 

• Monitoring and reporting 
by experienced 
technicians on quarterly 
basis 

 
 

Drinking 
Water 
Supply 

  • District 
Meter Area 
(DMA) 

 
 
 
 
• Box Pressure 

Meter 
 
 
 
 
 
• Installation of 

individual 
water meter 

 

• None 
 
 
 
 
 
 
• None 
 
 
 
 
 
 
• None 
 
 
 

• Construction base on 
specification  

• Construction and/or 
maintenance conducted 
by experienced 
engineers/technicians 

 
• Construction base on 

specification  
• Construction and/or 

maintenance conducted 
by experienced 
engineers/technicians 

 
• Installation done by 

certified plumbers 
 

• District meter at correct place 
 
 
 
 
 
 
• Box meter at correct place and 

constructed base on 
specification  

 
 
 
 
• Meter function normally as 

standard 
 

• Monitoring and 
reporting by 
experienced technicians 
on quarterly basis 

 
 
 
• Monitoring and 

reporting by 
experienced technicians 
on quarterly basis 

 
 
 
• Monitoring and 

reporting by 
experienced technicians 
on quarterly basis 

 
  • Installation 

Ground/eleva
ted Water 
Tank 

 
 
 
 
 

• Land conflict 
• Erosion and sedimentation 
• Contamination of nutrients, 

pathogens and excreta 
(diarrheal and parasitic)  

 
• Erosion and sedimentation 

 

• Construction 
implemented by certified 
engineers 

• Community well 
informed prior to 
construction  

 
 
 

• No standing water 
• Water quality in accordance to 

standard 
 
 
 
 
 
 

• Monitoring and 
reporting by 
experienced technicians 
on quarterly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, Reporting 
Frequency/ Parties 

Responsible 
• Pipe Crossing 

 
• Foundation and 

embankments 
constructed according to 
specification 

• No erosion and sedimentation 
 

 
• Monitoring and 

reporting by 
experienced technicians 
on quarterly basis 
 

 • Wate
r 
Servic
es 
(IC4) 

• Water Meter 
Calibration 
and 

• Water Meter 
Replacement 

 
• Billing System 

and Payment 
Point 

 

• None 
 
 
 
 
 
• None 
 
 
 
 

• Calibration and 
replacement done by 
certified technicians 

 
 
 
• Accurate billing system 

and convenient payment 
point 

 
 

• Water meter function normally 
matching actual use by 
customer 

 
 
 
• Billing according to correct 

meter reading 
 
 
 

• Monitoring and 
reporting by 
experienced technicians 
on quarterly basis 

 
 
• Monitoring and 

reporting by 
experienced technicians 
on quarterly basis 

• Service Pipe 
Installation 
and meter 
 

• Land  and social conflict 
• Change of land surface 
• Potential collapse of pipe 

due to faulty engineering, 
material and/or misuse of 
land 

• Pipe clogging 
 

• Socialization before 
construction 

• Construction base on 
specification  

• Avoid heavy construction 
built on top of pipe  

• Place sign of pipe location 

• Sign of pipe location correctly 
place 

• No leakage and stagnant of 
water 
 

• Monitoring and 
reporting by 
experienced technicians 
on quarterly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, 
Reporting 

Frequency/ Parties 
Responsible 

SANITATION     Component 
• City • Sewers 

 
 
 
 
 
 
 
 
 
 
 
 
 

• IPAL/IPLT 
(Waste 
Treatment 
Plant) 

 

• Erosions and change of land 
surface 

• Land conflict 
• Sedimentation 
• Contamination of ground or 

surface water when pipes 
leak  

• Odorous nuisance and/or 
increase in insect and flies. 

• Potential collapse of pipe 
due to faulty engineering, 
material and/or misuse of 
land  

 
• Erosions and change of land 

surface 
• Land conflict 
• Sedimentation 
• Contamination of ground 

water with escherichia coli  
• Contamination of the in-

pipe and end-pipe pollution 
prevention 

• Odorous nuisance and/or 
increase in insect and flies. 

• Non aesthetic  

• Socialization before and 
after construction 

• Construction base on 
specification  

• Avoid heavy construction 
built on top of pipe 

• Avoid plants growing near 
sewer pipes 

• Provide sewer pipe sign 
 
 
 
 
 
• Socialization before and 

after construction 
• Embankments well 

constructed 
• Regular testing of  ground 

water quality 
• Testing of in-pipe and 

end-pipe pollution 
prevention 

• Reducing odor problem 
• Landscaping 
 

• Socialization done prior 
to construction or 
rehabilitation 

• No leakage 
• Proper safety signs 

installed 
• Sewer pipes clear from 

grease, tree roots and 
other blockage conducted 

 
 
 
 
 
• Drainage and bufferzone 

well maintained 
• There are well trained 

staff for operating and 
maintaining the plant 

 
 

• Monitoring and 
reporting by 
experienced 
engineers on 
monthly basis 

 
 
 
 
 
 
 
 
 
• Monitoring and 

reporting by 
experienced 
engineers on 
monthly basis 

 • Sewer 
Cleaning 
Equipment 
and operation 

 

• Noise and odor nuisance to 
neighbores 

• With high pressure water 
and vacuum capability there 
will be spilling and stagnant 
water 

• Use well qualified 
plumbing sewer drain 
contractors 

• Operate in smaller more 
confined environment 

 

• Sewer drainage clean 
• No spill of sewer sludge 

on site 
 

• Monitoring and 
reporting by 
experienced 
engineers on 
monthly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, 
Reporting 

Frequency/ Parties 
Responsible 

 • Simple Waste 
Water 
Treatment 
Plant 

• Erosions and change of land 
surface 

• Land conflict 
• Sedimentation 
• Contamination of ground or 

surface water from waste 
leakages and damage water 
quality 

• Odorous nuisance and/or 
increase in insect and flies. 

• Possible wastewater/by 
product run off  

• Methane Gas Explosion 
Risk/Fire Risk 

• Potential collapse of pipe 
due to faulty engineering, 
material and/or misuse of 
land  

• Sludge spilling 
• Transmit diseases to field 

workers 

• Socialization before and 
after construction 

• Construction base on 
specification  

• Conduct proper 
maintenance 

• Ensure proper drainage of 
wastewater run off 

• Establish buffer zone 
between site and 
inhabitants and locate 
downwind from 
inhabitants 

• Adequate SOP and 
training for operators 

• Field workers equipped 
with gloves and maskers 

• Clarification process well 
done 

• Biological treatment 
either aerobic or 
anaerobic well 
implemented 

• Water filtration and 
disinfection through a 
environmental friendly 
process e.q., ozone or UV 

• Well organized sludge 
treatment 

 

• Monitoring and 
reporting by 
experienced 
engineers on 
monthly basis 
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Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, 
Reporting 

Frequency/ Parties 
Responsible 

• COMUNAL (Community 
+ Public Facilities) 

• Communal 
Septic Tank 
(Type) 

• Installation of 
Hand washing 
station 

• Pipe laying 
• MCK + 

Digester 
• Sludge 

disposal and 
treatment 

• Gas Pipe Line 
 

• Contamination of ground or 
surface water from overflow 
of waste with nutrients, 
pathogens, BOD and 
suspended solid (SS) 

• Odorous nuisance and/or 
increase in insect and flies. 

• Possible wastewater/by 
product run off  

• Methane Gas Explosion 
Risk/Fire Risk  

• Pathogens remain immature 
due to insufficient time for 
maturity of compost  

• Potential collapse of pipe 
due to faulty engineering, 
material and/or misuse of 
land  

• Erosion and sedimentation 
from pipe laying 

• Periodic measurement of 
the combined sludge and 
scum depth 

• High vent pipes are used 
• Tank, lids, and access 

risers checked routinely 
• Effluent screen check 

regularly 
• Keep clean site  
• Adequate SOP and 

training for operator 
• Ensure a reliable system 

for safe sludge removal 
and transportation to 
waste treatment plant 

• Ensure that  collected 
sludge is adequately 
treated and not directly 
apply to field  

• Erosion and 
sedimentation from pipe 
laying 

 

• Communal septic tank 
function normally 

• No odor 
• Sludge removal follow 

SOP 
• Compound clean. 
• Record kept well. 

• Monitoring and 
reporting by 
experienced 
engineers on 
monthly basis 



USAID INDONESIA URBAN WATER SANITATION AND HYGIENE 
ANNUAL WORK PLAN PROGRAM YEAR 5, 2015 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE PROJECT (IUWASH)  157 

Type of 
Activity 

Activity 
Category Activity Potential Adverse Impact Mitigation 

Measure(s) 
Monitoring 
Indicator(s) 

Monitoring, 
Reporting 

Frequency/ Parties 
Responsible 

• INDIVIDUAL • Septic Tank 
Improvement 

• Toilet/Latrine 
Improvement 

• Desludging  
 

• Erosions and change of land 
surface 

• Land conflict 
• Sedimentation 
• Contamination of ground or 

surface from leakage of 
septic tank 

• Odorous nuisance and/or 
increase in insect and flies. 

• Possible wastewater/by 
product run off  

• Methane Gas Explosion 
Risk/Fire Risk  

• Pathogens remain immature 
due to insufficient time for 
maturity of compost  

• Potential collapse of pipe 
due to faulty engineering, 
material and/or misuse of 
land  

 

• Evaluate dept to the 
water table including 
seasonal fluctuations and 
ground water hydrology 

• Ensure a reliable system 
for safe sludge removal 
and transportation 

• Ensure that  collected 
sludge is adequately 
treated and not directly 
apply to field 

• Sites for septic tanks and 
drainage fields must be a 
minimum of 10 m from 
any groundwater sources 

• Ensure sufficient time for 
compos maturation 

• Use proper design 
• Best practices according 

to SOP 
•  

• Septic tank function 
normally 

• No odor 
• No spilling during sludge 

removal  

• Monitoring and 
reporting by 
experienced 
engineers on 
monthly basis 
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9.7 NATIONAL WORKPLAN PROGRAM ACTIVITIES 

Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

Water Supply Sector 
WS 1  PDAM Operational Aspects 

WS 1-1 PDAM 
Performance Index 
Monitoring 

Compile and evaluate PDAM index 
results on a six-monthly basis LTTA, CC event             

Mentoring /twinning program -
Collaboration Perpamsi/Cipta Karya Event             

PDAM Manpower development - 
Collaboration Cipta Karya PO/Event             

WS 1-2 Energy 
Efficiency 
Audit/Financing 

Collaborate with ICED and PU to (1) 
complete Efficiency Audit Guidelines, and 
(2) hold a national seminar 

PO (Layout + printing)             

Energy Efficiency Workshop National Workshop             
Energy Efficiency - Best practice STTA             
Energy Efficiency Audit PO             
Support regions to prepare SOW, 
identify financing opportunities and 
explain to PDAM management 

LTTA             

WS 1-3 Non 
Revenue Water 
Reduction 

NRW Training for DKI Individual Contract             
Continue evaluation of NRW in Jakarta; 
prepare SOW and conduct next activity  LTTA, events             

Support regions to evaluate program 
needs, SOW, implement NRW program 
and identify follow-up program 

LTTA             

WS 1-4  
Distribution 
Network 
improvement 

Efficiency improvement workshop - 
Collaboration Perpamsi/BPPSPAM  Event             

Support regions to evaluate main 
problems, prepare and implement SOW 
and showcase results for further 
replication 

LTTA             

WS 1-6 6. GIS/MIS 
support 

GIS/MIS support - GIS/MIS workshop to 
support PDAMs to adopt GIS/MIS PDAM 
Kab Bandung system etc  (west java & 
central java) 

Events             

GIS/MIS Support - support ePDAM Cipta 
Karya (SSEI & North Sumatra) 

Workshop & Individual 
contract             

Support regions to introduce GIS, , 
prepare SOW for training, and support 
third party monitoring 

LTTA             

WS 2 PDAM Fnancial Aspects 

WS 2-1 PDAM 
Business Planning 

Support Regional Team on PDAM 
Business Plan development (including 
Financial Projectipon and Business Plan 
socialization for Local Government 
approval) in 10 cities of 4 regions 

LTTA, events             

WS 2-2 Tariff 
Review and 
Reclassification 

Support Regional Team on PDAM Tariff 
Adjustment/Reclass in 4 cities of SSEI 
region 

LTTA, events             

WS 2-3 Billing & 
accounting systems 
+ Cap building 
PDAM staff 

Support the development of Billing and 
Accounting 4 cities of East Java and SSEI 
regions 

LTTA, events             

Development of Accounting System 
(SAKETAP) Interface Model 

Event With BPKP and 
BPPSPAM; DitPAM, 
PERPAMSI 

            

Support PDAM training in IUWASH 
regions on new accounting and billing 
system 

Event With BPKP and 
BPPSPAM; DitPAM, 
PERPAMSI 

            

WS 2-4 PDAM 
Debt re-structuring 
Program 

Monitoring implementation of Debt 
Restructuring program in all regions LTTA               

Workshop on development of Regulation 
supported Debt Restructuring 
(PERDIRJEN) 

Event             

WS 3 PDAM Customer Relation Aspects 
WS 3-1 Customer 
Engagement 

Support for PDAM customer Forum 
establishment facilitation for 20 PDAMs 
in 5 regions 

Event, Workshop; Field 
Trip; STTA (Job 
Supangkat); Modules 

            

WS 3-4 Media 
relation programs / 
training 

Development of Booklet on Forum 
Pelanggan Air Minum 

PO (printing)             

National Sharing Workshop on 
Development of PDAM Customer 
Forum (National Customer Day) 

Event, LTTA, Perpamsi    
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

Development of Book/Report of Best 
Practices "Forum Pelanggan Air Minum" 

PO individual (Writer; 
graphic designer) 

            

Development of Customer-based 
Monitoring Calendar 

PO (printing) 
            

WS 4 Climate Change Adaptation 
WS 4-1 Climate 
Change 
Vulnerability 
Assessment 

Technical support to planned and 
ongoing CCVA, workshops, etc. 

LTTA + STTA 

            

WS 4-3 Climate 
Change Adaptation 
Action Plan 

Support regions in climate change risk 
assessments, writing climate change 
adaptation action plans 

LTTA, events 
            

Support regions to adopt CCVAAP in 
PDAM business plans and local 
government mid-term plans, budgets and 
(if needed) legislation and other 
implementation 

LTTA, events 

            

Development of Toolkit VAAP maps, data, pictures, 
VAAP report, 2 STTA              

VAAP national workshop National workshop             
Training on VAAP 1 National + 5 regional 

training programs             

WS 4-2 
Implementation of 
Infiltration Pond 
Program 

Cross visit on infiltration pond (part of 
CCFI program activities) 

event 
            

Training on infiltration pond ToT on infiltration 
ponds for Kab. Malang             

Design of infiltration pond PO (individual 
contract)             

Support monitoring of CCFI program 2 LTTA/PLCC              
WS 5 Microfinance (water for the poor) 

WS 5-1 Assess 
PDAM commitment 
and water sources 

Support regions with PDAM analysis and 
provide microfinance benefits, training, 
best practice for PDAM management 

LTTA, Event             

WS 5-4 4. 
Promotion  / 

marketing 
campaigns 

Support regions to conduct microfinance 
marketing  LTTA, Event             

WS 5-6 6. Expose 
best practices / 
lesson learned 

Conduct exposure visits for stakeholders 
and workshop on WatSan microfinance LTTA, Event             

National workshop on sharing of micro 
finance program LTTA, Event             

WS 6 Master Meter (water for the poor) 
WS 6-2 2. Arrange 
Financing (donor, 

CSR, PDAM, APBD, 
dll) 

Master Meter DKI Jaya - collaboration 
ADB/PAM JAYA Events, Grant'             

WS 6-2 to WS 6-7 

Support regions in implementing master 
meter program, including consultations 
with PDAM and Local government; 
develop SOW and resolve contracting/ 
tariff issues  

Events             

WS 7 Capital Expenditure Investments 
WS 7-6 Credit 
Worthiness Credit Worthiness PDAM Update 2014 Event, All Region             

WS 7-1 to WS 7-5 

Support advocacy to LG on Regionalisasi: 
Tebing Tinggi - Serdang Bedagai (North 
Sumatra) 

LTTA + Regional Team             

Support the development of Bulkwater 
price of Bandung Raya LTTA + Regional Team             

Support Capital Expenditure 
development in 5 cities of East Java and 
Central Java 

LTTA + Regional Team             

National : Drafting Legal, Coop. Agre't  
,Serang Pilot STTA             

National : Socialization Regulation PPP, 
MoPW Event             

National : Bond Issuance (PDAM 
Surabaya, Bogor) Event             

WS 8 PDAM Institutional Aspects 
WS 8-1 Strengthen 
PDAM internal 
Structure 

Support the implementation of Capacity 
Building of Dewan Pengawas on Water 
Supply Management in 5 regions  

Event             
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

WS 8-2 2. Capacity 
Building for 
Stakeholders (DP, 
DPRD, PEMDA) 

Training for the manajemen of PDAM 
through YPTD PERPAMSI Event, LTTA, CC 

   

 

  

      

Sanitation Sector 
San-1 Increase access through individual system  
SAN 1-1: 
Monitoring 

Monitor & support regional 
implementation LTTA             

SAN 1-2: Advocacy 

Periodic meetings/events with GOI and 
donors LTTA                     

Support coordination of PNPM Mandiri 
program LTTA             

SAN 1-3: Capacity 
Building 

Support regional workshops & training 
events LTTA             

SAN 1-5: Sanitation 
marketing  and 
financial access 

Support community entry LTTA             
Pretest and finalize SME training material LTTA                     
Support selection & training of MT for 
SME CB LTTA, events                  

Support dev. of micro finance in the 
regions  LTTA, events             

SAN 1-6: Pre 
construction 
assistance 

Finalise, print and disseminate Buku Saku LTTA                     

Supply of 54 septic tank molds  LTTA, PO                      

SAN 1-9: 
Promotion of impr. 
hygiene behavior 

Develop & disseminate IEC material LTTA, STTA, PO                   
Develop & disseminate IEC speed drwgs 
SAN1/2 LTTA, PO                     

Develop & disseminate IEC videos LTTA, STTA, PO                     

SAN 1-10: 
Dissemination 
Lessons Learned 

Develop & disseminate SAN Toolkit LTTA, STTA, PO              
Lessons learned and best practices LTTA                      
Nat. dissemination workshop SAN1 - 
SAN5 LTTA, events                     

San-2 Increase access through communal system 
SAN 2-1: 
Monitoring 

Monitor & support regional 
implementation LTTA             

SAN 2-2: Advocacy 

Periodic meetings/events with GOI and 
donors LTTA                     

Identify San Stakeholders & 
commonualities, impl. Workshop, 
collaborate post WS  

LTTA             

Support implementations of SANIMAS 
programs LTTA             

SANIMAS Assessment (Jateng & Jatim)  LTTA, PO                     

SAN 2-3: Capacity 
Building 

Support regional workshops & training 
events LTTA             
Support community entry LTTA             
Training modul TOT O&M (IPAL 
Komunal) in collababoration with PU & 
ASANSI   

LTTA                  

Dev. strategy, training module and 
implement WSs on LG role of CBO/KSM 
"Pembinaan" 

LTTA, events                    

SAN 2-10: 
Dissemination 
Lessons Learned 

Lessons learned and best practices LTTA                      
Nat. dissemination workshop SAN1 - 
SAN5 LTTA, events                     

San-3 Increase 
access through 
off site sanitation 
(sewerage) 

                            

SAN 3-1: 
Monitoring 

Monitor & support regional 
implementation LTTA             

SAN 3-2: Advocacy 

Periodic meetings/events with GOI and 
donors LTTA                     

Support implementations of sAIIG 
programs LTTA             

Develop relationship with FORKALIM LTTA             

SAN 3-3: Capacity 
Building 

Training modul for O&M of small scale 
sewerage systems (SSSS) LTTA, events                    

Support training to LG for O&M on SSSS LTTA, events                   
SAN 3-10: 
Dissemination 
Lessons Learned 

Lessons learned and best practices LTTA                      
Nat. dissemination workshop SAN1 - 
SAN5 LTTA, events                     
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

San-4 Improved 
Septage 
Management 
System 

                            

SAN 4-1: 
Monitoring 

Monitor & support regional 
implementation LTTA             

SAN 4-2: Advocacy Periodic meetings/events with GOI and 
donors LTTA                     

SAN 4-3 Capacity 
Building 

Support dev. of regular desludging in 5/6 
cities (Malang, Makassar, Solo, Bogor, 
DKI, ??) 

LTTA, PO, events             

Prepare Regular Desluding Guidelines  LTTA, PO             
Support WSP to review PU IPLT design 
guidelines  LTTA                      

WS on Regular Desludging and inovation 
(IUWASH, WSP, ADB) LTTA                     

Prestest and disseminate LG regulation 
on RD LTTA                 

Regular Desludging Program for DKI 
(support PD PAL Jaya) 2, events             

SAN 4-10: 
Dissemination 
Lessons Learned 

Lessons learned and best practices LTTA                      
Nat. dissemination workshop SAN1 - 
SAN5 LTTA, events                     

San-5 Improved 
Sanitation 
Institutional 
System 

                            

SAN 5-1: 
Monitoring 

Monitor & support regional 
implementation LTTA             

SAN 5-2: Advocacy 

Periodic meetings/events with GOI and 
donors, attend international seminars LTTA                     

Workshop Media Advokasi with POKJA 
AMPL LTTA                     

SAN 5-3 Capacity 
Building 

Mapping & Matching of Donor programs STTA, events             
Develop & disseminate SOPs for UPTD 
establishment and development LTTA                  

Support regional UPTD workshop events  LTTA             
Support Kota Malang during transition  LTTA                   
Develop & disseminate SAN INDEX in 
close collaboration with AKKOPSI  LTTA                   

Introduce Master Map in 2 cities (Malang, 
Bogor) & develop guideline  STTA                     

Socialisation concept for "SAN 
Framework" (speed drwg.) incl. tools 
(WWFD, MM & RM)  

LTTA             

Prepare & disseminate PERDA Template LTTA                      
Review regulatory framework for LGs 
with established WW operator  LTTA                      

Quick guide on Pemda "advokasi" 
appraoch   LTTA                       

QA framework for selected UPTDs STTA                      
SAN 5-10: 
Dissemination 
Lessons Learned 

Lessons learned and best practices LTTA                      
Nat. dissemination workshop SAN1 - 
SAN5 LTTA, events                     

Cross Cutting Sector 
CC-1: Increased Number of Local Government Policies 

Amendment 
existing / 
development new 
policies/ regulations 

Support Regional team with conducting 
Visioning Workshop to promote 
increased policies and APBD budgets for 
watsan sectors 

Event       

            
Support Regions to discuss/promote 
improved watsan policies with Local 
government / DPRD 

Event, FGD           
    

Support Regions with institutional and 
policy aspects for strengthening Local 
Sanitation Units (UPTD, PD Pal, etc.) 

Event, FGD           
    

Monitoring and 
sharing lessons 
learned 

Award to the district / city high achieving 
progress in the Watsan provision of 
services to the community  

Event             

Governance Coordination Meeting on 
Progress Evaluation and Strategy 
Formulation toward Target Achievement 
 

Meeting             
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

CC-2: Increased Local Government Budget (APBD) 

Implementation 
promotion to 
increase budgets 

Support Regional team with Audience 
with Parliament to promote increased 
policies and APBD budgets for watsan 
sectors 

Event, FGD             

Support regional team to facilitate watsan 
improvement obtain local and national 
fund 

              

Conduct national workshop of lesson 
learnt of local best practices of the effort 
to obtain local government support 
including policy and financial support 

LTTA, event             

Support regional team to update APBD 
finance watsan improvement FGD              

Maintain regular communication with 
national stakeholders including BPPSPAM 
and DITPAM to support APBN fund to 
finance  PDAM. 

FGD, Event             

CC-3: Improved Citizen Engagement 

Implement agreed 
CFM systems with 
local stakeholders 

Support the Launching of CEM Event,              
Audit and monitoring CEM operational Event             
Documentation of good practices on 
CEM Event, FGD             

CC 4: Gender Mainstreaming  
CC 4-1: Assuring 
Proper Participation 
of Men and Women 

Monitoring on number of Men and 
Women participated in training activities 

LTTA 
            

CC 4-2: Gender 
Awareness Training 

Documentation of the implementation of 
Pilot Gender Program in 5 regions 

LTTA , STTA, event             

Conduct National Sharing Workshop on 
implementation of Pilot Gender Program 
in 5 regions 

LTTA, collaborative 
event with Ministry of 
Women 
Empowerment 

            

Conduct National Sharing Workshop on 
implementation of PPRG program in 
water supply and sanitation sectors 

LTTA, collaborative 
event with Ministry of 
Women 
Empowerment 

            

Support the capacity building for 
Implementation and Audit of PPRG for 
IUWASH key partners in North Sumatra, 
East Java and SSEI regions 

LTTA 

            

Conduct gender tarining for new 
IUWASH Grantee 

LTTA 
            

CC 4-3: 
Development of 
Gender Friendly 
Water Supply and 
Sanitation Facility 

Integrating gender aspect in pocket book 
and other communication materials of 
development of individual sanitation 
facility 

LTTA 

            

CC-5: Mobilize Corporate Social Responsibility (CSR) Funding 
CC 5-1. Support 
/strengthen local 
CSR forums 

Media development & citizen journalism 
partnership training to support and 
strengthening local CSR forums (WJDB, 
Central Java & East Java regions) 

LTTA, event 

            

Conduct National Sharing Workshop on 
Local CSR forum support for water 
supply and sanitation sectors 

LTTA, event 
            

Support regions in developing CSR 
promotion materials and conducting 
promotion activities where requested 

LTTA (National and 
Regional)             

CC 5-1. CSR 
Program 
implementation 
with Coca Cola 
Foundation 
Indonesia 

Support region to monitor 
implementation of infiltration wells in 
target locations, including quality control 
and reporting  

LTTA (National and 
Regional), CCFI, other 
relevant agencies             

Arrange regular communication and 
promotion project opportunities for 
infiltration wells  

LTTA (National) CCFI, 
visits             

Capacity building for local stakeholders 
and others on development of infiltration 
ponds program as necessary 

LTTA (National and 
Regional)             

Program Management Component 
General Program Management 

PM 1-10: Conduct 
capacity building for 
IUWASH Staff 

Coordination meeting of technical and 
administrative staff 

LTTA, events 
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

PM 2-1: Develop 
Annual Workplan 

Conduct Annual Workplanning 
Workshop 

LTTA, events             

Program Communication 
PM 3-3: Develop 
and maintenance 
IUWASH website 

Maintain project website and social media 
platforms 

LTTA (National and 
Regional team)             

PM 3-4: Develop 
program fact sheet 

Produce general promotional items or 
merchandise for workshops/events  

PO (vendor for USB, 
pen, bag)                

Update and broaden program 
communications materials (fact 
sheets/technical notes, etc) 

LTTA (National and 
Regional team)             

PM3-5: Develop 
IUWASH news 
(English and Bahasa 
Indonesia) 

Develop IUWASH Newsletter (English 
and Indonesian version) 

LTTA (National and 
Regional team)                      

PM 3-6: Develop 
IUWASH Best 
practices/ lessons 
learned 

Develop Project Legacy/Best Practices 
and Case Studies (printed booklet and 
web-based/mobile apps version) 

PO (web/apps 
developer, English 
native editor, pro 
video/photographer) 

                

Develop project "signature/high results" 
documentation (photo and video series)  

PO (professional 
photo/videographer)                     

PM 3-7: Support 
IUWASH events 

Support National LG events (expo and 
workshops); KSAN/Post-2015 MDGs 
Agenda (Oct-Nov), IIWWF (May), etc 

PO (printing/others), 
event                       

PM 3-7: Support 
IUWASH events 

Provide support to other component 
activities/events 

LTTA (National and 
regional teams)             

Grant Program 
PM 5-3:  Socialize 
grant program at 
the regional level 

Oversee dev’t of SOWS for new grants Grants Manager, Tech. 
Spec., Nat’l Coord.             

Impl. RFA process; prep. NegMems; issue 
grants  

Grant Manager, Proc./-
Grant Assistant             

Conduct quarterly reviews of Grant 
progress for reporting and possible 
adjustment in implementing strategy 

Grant Man., Tech.  
Spec., National 
Coordinators 

            

PM 5-5: Conduct 
capacity building of 
internal IUWASH 
team and partners 

Assess the effectiveness of grantee 
capacity building activities through 
reviews with staff and FGDs with 
grantees 

Grants Manager, 
Assistants, and Tech. 
Specialists,  

            

Grantee training in report writing and 
financial management  

Grant Man., Proc./-
Grant Asst, Acct, Tech. 
Specialists 

            

Provide training to staff in grant 
monitoring, incl. for environ. compliance Grants Manager             

PM 5-6: Manage and 
monitor of Grant 
Program 

Reg./monthly monitoring of grant 
programs 

Grant Manager, Proc./-
Grant Asst. and Tech. 
Spec. 

            

Perform specific (and at times, 
unscheduled) monitoring visits to ensure 
compliance with requirements 

Grants Manager, 
Technical Specialist, 
National Coordinators             

Monitoring and Evaluation 
PM 8.3:  Conduct 
PMP Regular Data 
Collection 
(quarterly and 
annually) 

Conduct regular data collection and 
analysis through TAMIS supported 
IUWASH regular reporting 

LTTA (COP, DCOP, 
M&E & Technical 
Advisors) 

            

Ensure regular performance-related data 
collection and entry. Conduct ‘spot 
checks’ to verify completeness and 
accuracy 

LTTA (M&E & 
Technical Advisors)             

Support the implementation water for 
the cost survey and poor satisfaction on 
water supply services 

LTTA (M&E, Regional 
Technical Spec)             

Support the implementation improved 
hygiene behavior survey and poor 
satisfaction on water supply services 

LTTA (M&E, Regional 
Technical Spec)             

Conduct presentation of specific surveys 
on HR-3 (water cost), MD-5 (improved 
hygiene behavior), IC-7 (poor people 
satisfaction) to relevant stakeholders 

LTTA (M&E, Regional 
Technical Spec)             

PM 8-4 
Conduct and submit 
PMP Reporting 

Report on progress towards targeted 
outcomes/results 

LTTA (COP, DCOP, 
M&E Advisor, 
Technical and Regional 
Teams) 

            

Upload training data in USAID TraiNet 
System 

LTTA             
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Program/ Task Activity Input Timeline (2014 - 2015) 
10 11 12 1 2 3 4 5 6 7 8 9 

PM 8-5 
Conduct qualitative 
monitoring and 
evaluation 

Develop success stories of IUWASH 
signature programs 

LTTA (COP, DCOP, 
M&E Advisor, 
Technical and Regional 
Teams) 

            

Conduct poverty mapping study LTTA (COP, DCOP, 
M&E Advisor, RC), PO             

PM 8-6 
Conduct capacity 
building for M&E 
program 

Conduct refreshing training for technical 
staff on tracking outcome achievements, 
data collection, and entry into TAMIS 

LTTA (COP, DCOP, 
M&E Advisor, 
Technical and Regional 
Teams) 

            

Conduct M&E training for new IUWASH 
Grantees on tracking outcome 
achievements, data collection, and 
reporting of grant outomes 

LTTA (M&E Advisor 
and M&E Assistant) 

            

PM 8-7 TAMIS 
Customization of 
PMP Section 

Create TAMIS PMP Section for 
Workplan of PY 4 

STTA (HO), LTTA 
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9.8 REGIONAL ACTIVITIES PLAN 

NORTH SUMATRA 

Sub-Program/Tas Sub-Task/Activities Input 

Location Timeline (2014-2015) 
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W A T E R S U P P L Y   ( W S ) 
WS-1: Improved PDAM Operational Aspects                                             
PDAM Performance Index Data collection, discussion and sharing workshop LTTA, events                              
Energy Efficiency Audit Facilitate of  Eenergy Eefficiency Audit  Studies, 

reporting  and sharing 
STTA, LTTA, 

Events                                    

NRW Reduction NRW Facilitation & technical assistance  LTTA, Event                                     
Distribution Network 
Improvement 

Technical asssistance on digitizing water 
distribution network in GoogleEarth and 
Hidraulic analisys 

LTTA, Event 
                           

GIS/MIS support Web-based system infromation & spatial data 
development 

STTA., Events                               

WS-2: Improved PDAM Financial Aspects                                             
PDAM Business Planning Business Plan Preparation, including raw water 

study and wastewater 
STTA, LTTA, 

Events                                     

Billing & accounting 
systems + Cap building 
PDAM staff 

Improving of  billing and accounting system 
improvement for 7 PDAMs except PDAM 
Tirtanadi Medan & Sibolga 

PO, STTA, Event 
                                

Debt re-structuring  (new 
and/or monitoring 
existing) 

PUPN process to resturct loan LTTA, Event 
                            

WS-3: Improved PDAM Customer Aspects                                             
Customer engagement Set-up & establishment of Customer 

Communictaion Forum, facilitation formation and 
capacity development 

LTTA, Events 
                                 

Media relation program 
/training 

Tariff socialization, publication trogh  media 
(radio & leaflet) 

LTTA, Events                                      

WS-4: Raw Water Management & Climate Change adaption                                             
Climate Change 
Vulnerability Assessment 

CCVA adaption study Sibolga (Water Supply 
Vulnerability Assessment Baseline Study PDAM 
Sibolga City) 

POPY04 ongoing 
                                        

Climate Change 
Adaptation Action Plan  

ARM & adaptation, stakholder, decicion maker 
workshop 

LTTA, Events                                       

WS-5: Micro Finance for Water Supply                                             
M&E & survey’s on 
satisfaction WS services 
by poor and water cost. 

Monitoring, evaluation & survey water services & 
cost for MBR 

LTTA, Event 
                            

WS-6: Master Meter Program                                             
ME & survey’s on 
improved hygiene 
behavior, satisfaction WS 
services by poor and 
water cost. 

Strengthening,  linked of CBOs to relevant LGUs LTTA, Event, 
Learning visit                              

Monitoring, evaluation & survey water cost 
services by master-meter 

LTTA, Event 
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Sub-Program/Tas Sub-Task/Activities Input 

Location Timeline (2014-2015) 
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WS-7: PDAM Long Term Finance                                             
Project Preparation DED water distribution network Tanjung Balai, 

Belawan in Medan  and   Rantau Utara in Labuhan 
Batu District 

PO, LTTA, Event 
                                

Review DED Production facilities of Tanjungbalai PO, Event                                        
DED IKK Rantau Prapat & IKK Bilah Barat, 
PDAM Labuan Batu 

POPY 4, LTTA, 
Events                                         

DED of Optimization of WTP PDAM Tanjung 
Balai & DED SPAMTebing Tinggi 

POPY 4, LTTA, 
Events                                        

Credit worthiness  Workshop socialization of CWL LTTA, Event                              
WS-8: PDAM Institutional Support                                             
Strengthen PDAM internal 
structures 

Regural technical assistance of SOP development 
on customer relation,  administration & finance 
and technical 

LTTA, Events 
                           

Capacity Building for 
Stakeholders (DP, DPRD, 
PEMDA)* 

Capacity Building for Director  Dewan Pengawas LTTA, Events 
                                

Regionalization of Raw 
Water sources 

Medan regionalization  raw water study to 
support of PDAM Business Plan 

PO, STTA, LTTA, 
Events                                     

S A N I T A T I O N    ( S A N )                                          
SAN-1: Increase access through individual system                                             
Community assistance at 
post triggering / 
Construction 

Operation & Maintenace  training for  570 
biofilter's beneficiaries in Belawan 

Event 
                                   

Facilitation of pre, construction and post 
construction of 400 individual sanitation 
development  

Event 
                                 

Sanitation marketing  and 
Financial access  

Developing synergy between STBM & PNPM  to 
create the sustainability strategy of sanitation 
improvement in community 

LTTA, Events 
                                 

Promotion of healthy latrines  installment 
provided by cooperative and or credit union  

LTTA, Event 
                             

Developing synergy between program STBM & 
PNPM MANDIRI Perkotaan to create the 
sustainability strategy of sanitation improvement 
in Community 

PO PY04, LTTA, 
Event 

                                    

SAN-2: Increase access through communal system                                             
Community Planning Support DAK SLBM Post Construction and IDB 

(Pre, Const, Post) in 4 locations 
LTTA, PO 

                               

SAN-3: Increase access through off site sanitation (sewerage)                                             
Planning Sanitation Master Map Events                                      
Financing (APBD, APBN, 
donor, micro finance) 

Promotion Small Sewerage Scale + Media 
Advocacy + PerWal Dessemination in Medan 
only 

LTTA, STTA, 
Events                              

Budget advocacy for  IPAL Kawasan to APBN, 
and house conncetion to  APBD 

LTTA, Event 
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Sub-Program/Tas Sub-Task/Activities Input 

Location Timeline (2014-2015) 
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Technical Support (FS, 
DED, etc) 

DED of 1.000 HC in Zona IX of Medan sewerage 
system,  250 HC in  Binjai & 200 HC in T.Tinggi 
of small sewerage system including  IPLT 
revitalization in 5 ( Binjai, T.Tinggi, Asahan, 
Tj.Balai and Sibolga) 

PO, Events 

                             

Institutional system 
(UPTD, PDAM, PD PAL) 

Ripening of UPTD development and regular 
desludging 

LTTA, Event                              

SAN-4: Improved Urban Sludge Management                                             
Pre Assesment Survey of septic tank and communal system for 

data-based SAN1 & SAN2 
PO, LTTA 

                                 

Pilot project  Support on desludge management on Pilot 
Project of Biofilter Septic Tank development in 
MBR area 

PO, Events, 
Training, 

Comparative Study 
                           

Provide SOP IPLT and Training LTTA, Event                                      
Provide Kedoteng Design to replicate by  Dinas 
Perumahan dan Permukiman 

LTTA, Event 
                                       

Promotion and advocacy Budget advocacy for  IPLT to APBN, and land 
aqcuisition and AMDAL to  APBD 

LTTA, Event 
                               

Advocacy to Dinas Kebersihan to put Community 
Based Sludge Management in Belawan under their 
management  

LTTA, Event 
                             

UPTD Development and regular desludging LTTA, Event                                
SAN-5: Support PEMDA / Pokja Sanitation/ AMPL                                             
Institution strengthening  Support Waste Water Management Institution in 

4 Cities in North Sumatra 
PO.PY04                                      

C R O S S    C U T T I N G    ( C C ) 
CC-1: Water and Sanitation Local Policy Regulation                                             
Preliminary Assessment 
on current WATSAN 
policies 

Regulation development (PERWAL) of UPTD and  
waste water management Sibolga, PERWAL of  
PPID&CEM Binjai & Tebing Tinggi, Perwal CVVA 
Pemtangsiantar & Sibolga including MoU cross 
admin border raw water of Sibolga and 
Pematangsiantar  

PO. LTTA, Event 

                            

Technical assistance for PERDA - SPAL Kota 
Medan Development 

PO. LTTA, Event 
                                    

Facilitation of visioning workshop in 2 
Districts/Municipalities 

LTTA, Event                                        

CC-2: Water and Sanitation APBD increase                                             
Implementation promotion 
to increase budgets 

Roadshow "silaturahmi" with Parliaments LTTA, Event                                  

CC-3: Citizen Engagement                                             
Assessment Citizen 
Feedback Mechanism 
(CFM) systems  

Development Citizen Engagement Mechanism 
Between Goverments of City/Counties With 
Citizen 

PO.PY04 
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Sub-Program/Tas Sub-Task/Activities Input 

Location Timeline (2014-2015) 
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Implement agreed CFM 
systems with local 
stakeholders 

Capacity building on MPM implemetation, media 
infrastructures, budget, monitoring and lesson 
learned 

LTTA, Event 
                                 

Media selection, training to the LGUs and CBOs 
about media, SOP development and selected 
media appraisal 

LTTA, Event 
                                   

CC-4: Gender Mainstreaming                                             
Conduct capacity building 
on gender mainstreaming 
for IUWASH partners 

Facilitation on Capacity building Gender 
mainstreamining 

LTTA, Event 
                                  

SOP of Gender Responsive Infrastucture Watsan 
Development  

LTTA, Event 
                                    

PRORAM MANAGEMENT (PM)                                             
PM-3: Program 
Communication 

                                              

Develop IUWASH Best 
practices/ lessons learned 

NSRO project documentation, and lesson learned LTTA, PO. 
                     

PM-8: Monitoring and Evaluation Program                                             
Conduct baseline data 
survey 

Poverty mapping in two districts/ municipalities LTTA, PO, Event                                       
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WEST JAVA/DKI JAKARTA/BANTEN REGION 

Sub-Program/Task Activities/Sub-Task Input 

Location Timeline (2014-2015) 
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W A T E R   S U P P L Y   ( W S )  
WS-1: Improved PDAM Operational Aspects                                                 

PDAM Performance Index Data collection, discussion and sharing 
workshop LTTA, event                                  

Energy efficiency Audits Conduct EEA study STTA, Event                                          

NRW Reduction 
Study NRW Palyja & Aetra PO (national)                                              
Program  NRW Reduction event                                         

Production Capacity 
Optimalization Conduct PCI study PO                                        

GIS/MIS Support 
web-based system information & spatial data 
development PO (indv)                                          

Survey, design, training PO (indv)                                        
Standard Operating 
Porocedures (SOP) Standard Operating Procedures (SOP) event                                          

WS-2: Improved PDAM Financial Aspects                                                 

PDAM Business Plan 
Finalization (facilitatation & workshop) 

LTTA, event 
                                        

Finalization (training, facilitation and workshop) 
                                          
                                     

Tariff Reclassification Assessment, survey, tariff recalculation, LG 
approval & dissemination 

PO/ind, event                                        
PO ongoing                                            

Billing & Accounting 
System 

Develop billing and accounting system PO, LTTA, event                                           
Monitoring LTTA, event                                          

Debt restructuring Monitoring LTTA                                       

Improve PDAM Finance/ 
Tariff / Reclassification  

Reclassification hh (socialize, training, survey,  
data input) + prepare perbup  Event                                  

Tariff Reclassification Study PO (PY 4)                                            
WS-3: Improved PDAM Customer Aspects                                                 

PDAM Customer 
Facilitation 

Set up and establish Customer Communication 
Forum. Capacity Building for FKP, Customer 
Promotion Activity by FKP, Monitoring and 
Evaluation  LTTA, event 

                                         

                                         

Capacity Building for FKP, Customer Promotion 
Activity by FKP, Monitoring and Evaluation  

                                         
                                         
                                         

Public Relation Training for PDAM LTTA, event                                             
WS-4: Raw Water Management & Climate Change adaption                                                 

CC Vulnerability 
Assessment 

Data collection & evaluation and development 
CCA document & recommendatation 

PO (ongoing) 
                                          
                                          

PO                                       
Implementation of Sumur 
resapan Develop design, select site & construction 

LTTA, event 

                                       

CC Adaptation Action 
Plan 

Workshop, training and FGD to build 
commitment from LG 

                                    
                                        
                                    

Relocation intake in Nagrak (Bandung) PO                                      
Relocation intake in Cipanas (Lebak) PO                                      
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Sub-Program/Task Activities/Sub-Task Input 

Location Timeline (2014-2015) 
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WS-5: Micro Finance for Water Supply                                                 

Microfinance for Water 
Supply 

Conduct training, promotion, marketing, survey 
and monitoring LTTA, event 

                                    
                                    
                                    

Survey water cost                                         
WS-6: Master Meter 
Program 

                                                  

Master Meter 

Community mobilization, CBO training, 
construction and monitoring evaluation 

support grant 
(national)                                  

capaciity building for KSM Subur Makmur 
Tangerang PO Indv                                         

complete MM Rajeg Grant (PY 4))                                             
advocacy for replication LTTA, event                                           
Survey water cost LTTA, event                                           

WS-7: PDAM Long Term Finance                                                 

PDAM Long Term 
Finance 

Comparative study to Banjarbaru, South 
Kalimantan (Serang and Bekasi) event                                            

MonitorTender B2B Teluk Buyung  LTTA                                  
Monitoring PPP Pondok Gede, Bekasi LTTA                                  
Monitoring PPP Cibaja, Serang LTTA                                  
Development of DED Pondok Gede PO                                          
Develop DED Kertasari, Bandung PO                                        
Development of FS Cisauk LTTA                                           
Develop regionalization Bandung Raya LTTA                                           

Credit Worthiness Conduct credit worthiness exercise and 
support PDAM credit rating LTTA                                      

WS-8: PDAM Institutional Support                                                 
Capacity Building DP Monitoring event                           
Regionalization of Air 
Curah at Bandung Technical Support LTTA and smal 

event                                  

S A N I T A T I O N    ( S A N )                                                 
SAN-1: Increase access through individual system                                                 
Community triggering and 
post triggering support 

data collection and monev event                                  
training for construction (SNI) event                          
refreshing training for triggering (for sanitarian, 
PKK, KSM) 

event                                       

Sanitation marketing and 
financial access 

SME development and sanitation credit  event, Grant, 
STTA                               

sanitation marketing training (advance) (KPP/ 
AKR/KSM) 

event                                

construction training (SNI) event                                     
Facilitation to financial access (CSR) event                                        
Institutional capacity building (support to INSIST 
project/ pademangan) 

STTA                                        
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Sub-Program/Task Activities/Sub-Task Input 

Location Timeline (2014-2015) 
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Facilitator gathering sanitarian gathering/ workshop event 

                                 


 
 
 
 

Promotion of use and 
maintenance 

series of promotional event event                          
promotional material development for UPTD 
services promotion 

event, PO/printing 
                                        

Promotional material development for the use 
and maintenance  

event, PO/printing 
                                 

ODF declaration verification support support to ODF celebration event                                 
SAN-2: Increase access through communal system                                                 
Survey for beneficearies MD 4 Survey (SAN 1, 2 and 3)                                   
Provide septictank mold Provide septictank mold In kind grant  In Kind Grant                                       
consrtuction and 
sanitation marketing 

support grant with SMS Margasana Grant                                         

Preparation 

SANIMAS IDB and Reguler (10 systems) LTTA, Event                                    
SANIMAS IDB (2 sytems, 2014) LTTA, Event                                           
SANIMAS IDB (15 systems, 2015) LTTA, Event                                       
Support for IDB : survey (9 location) LTTA, Event                                        
Support result analysis IUWASH - BEST (IPAL 
Kronjo improvement  (1 system) 

LTTA, Event                                           

Monitoring Sanimas 3 locations (Bantar Gebang, 
Bekasi Timur, Medan Satria) 

LTTA, Event                                           

Monitoring progress Sanimas IDB in 2 locations 
(Parigi and Curang mangu) 

LTTA, Event                                           

Monitor SANIMAS 2014 (10) dan SLBM (5) LTTA, Event                                           
Monitor SANIMAS (5) and SLBM (10 ) LTTA, Event                                           

Construction 
Optimize existing sanimas Bubulak (2) LTTA, PO/ind                                         
Optimize existing sanimas 5 locations  PO (PY 4) + 

STTA                                            

Construction and post-
construction 

TA  to up grade sanimas 2007 - 2012 (Sindang 
sari, Bondongan, Gudang) 

LTTA, Event 
                                          

Optimize SLBM APBD 2014 ( 7 lokasi )  PO                                        
Construction support and community 
empowerment IPAL Teluk Naga 

STTA  
Grant (PY 4)                                     

Post construction 

Capacity Building /Optimize existing Sanimas (6 
locations, 2013) 

Po (PY 4), LTTA, 
event                                          

Capacity building for KSM Sanimas in 3 locations 
and Monitoring 

LTTA, event                                     

Capacity building for KSM Sanimas 2013 and 
sanitarians in 4 locations 

LTTA, event                                           

Capacity building for KSM SANIMAS IDB (2) 
dan Monitoring 

LTTA, event                                     

capacity building KSM SANIMAS  2014 (10) dan 
SLBM (5) dan Monitoring 

LTTA, event                                     

Capacity building KSM SANIMAS (5) dan SLBM 
(10 ) dan Monitoring 

LTTA, event                                     
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Sub-Program/Task Activities/Sub-Task Input 

Location Timeline (2014-2015) 
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Capacity building KSM SANIMAS/14 (3), 
SLBM/14 (19 ) and monitor 

LTTA, event                                     

Capacity building KSM  SANIMAS IDB ( 6 ) Reg 
( 4 ) and Monitoring 
 

LTTA, Event 
                                    

SAN-3: Increase access through off site sanitation (sewerage)                                                 
Technical Support Support preparing technical document (review 

DED for IPAL Soreang) 
LTTA, PO, event                                         

Promotion for Connection  and supervision LTTA, Event                                         
Institutional System  construction  installation of Small Scale 

Sewerage System in Margamulya Village Grant                                     

Promotion Campaigns  Sanitation mapping and socialization for 4 of 11 
IPAL sAIIG 

LTTA, event                                         

Promotion Campaigns for  
house connetion 

Community mobilization for house connection 
to PD PAL sewerage system in Karet Kuningan 
(JUCBSS-Forkami) 

Grant  and Po 
Ongoing                                             

Promotion Campaigns  Capacity building for PD PAL, Promotion for 
houses Connection  

LTTA, PO/ind, 
Event                                         

Financing and technical 
support 

construct installation of crossing pipe from Villa 
Citra to IPAL T. Gundil LTTA, PO, event                                             

SAN-4: Improved Urban Sludge Management                                                 

SLLT pilot project 

Construction TSS, Regular desludging pilot 
(Sindangsari and Sempur) Grant                                     

Sett up regular desluding and socialize  LTTA, STTA                                     
Sett up regular desluding and socialize  LTTA, STTA                                     
Follow up Kedoteng Pademangan LTTA, STTA                                        

SAN-5: Support PEMDA / Pokja Sanitation/ AMPL                                                 
Institutional strengthening Support for setting up UPTD LTTA, event                                         

Support Pokja 
Sanitation/AMPL 

Capacity building and training with Satker, 
DPRD and  SKPD  LTTA event                                   

support road map of UPTD Event                               
Finalize to set up new UPTD Event                                

C R O S S    C U T T I N G    ( C C )                                                 
CC-1: Water and Sanitation Local Policy Regulation                                                 

Increase PEMDA Policies / 
Development New 
Policies 

Prepare Perbup and socialization events                                     
PERWAL raw water protection events                                           
audience with DPRD events                                           
Visioning Workshop events                                            

CC-2: Water and Sanitation APBD increase                                                 

ABDB budget increase monitoring and advocacy for APBD budget 
increase  LTTA                                 

CC-3: Citizen Engagement Mechanism                                                 
CEM establishment and 
capacity building, 
promotion 

CEM mechanism model establishment'- event, PO                                    
Monitoring CEM events                                        
launching and promotion events                                         

CC-4: Gender Mainstreaming                                                 
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Sub-Program/Task Activities/Sub-Task Input 

Location Timeline (2014-2015) 
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Gender mainstreaming 

training, monitoring and evaluation for gender 
mainstreaming in sanitation micro-credit 
program 

event                                        

Increase awareness of gender mainstreaming of 
IUWASH partner events                                  

workshop sharing lesson learned 
 events                                           

CC-5: Mobilizing Corporate Social Responsibility (CSR) Funding                                                 

Mobilize CSR Funding 

media advocacy and publication, event sanitarian 
of the year event                                           

CSR engagement (workshop CSR mobilization 
to support sanitation) event                                   

CSR sanitation program implementation  event                              
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CENTRAL JAVA 

Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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W A T E R    S U P P L Y   ( W S ) 

WS-1: Improved PDAM Operational Aspects                                               
PDAM Performance 
Index Monitoring 

Data collection of PDAM Performance 
Index, incl. Workshop 

LTTA, CC 
                          

Non Revenue Water 
Reduction - Conduct 
NRW Program 

NRW Reduction Program (Pilot Zone) PO 

                           

Distribution Network 
Improvement 

Optimizing & evaluation of Development of 
PDAM Network Distribution (& Pilot 
Project of NRW Reduction) 

PO, LTTA, CC 
                         

Production Capacity and 
WQM 

Uprating of IPA 25 l/det PDAM Sukoharjo PO                       

GIS/ MIS support Expansion & development of GIS Event, LTTA, 
CC, PO 
individual 

                       

WS-2: Improved PDAM Financial Aspects                                                
PDAM Bussiness Planning 
- Support Development 
of Business Plan 

Development of PDAM Business Plan PO, Event, 
LTTA, CC                            

PDAM Bussiness Planning 
- Support Development 
of Business Plan 

Review of PDAM Business Plan Event, LTTA, 
CC                             

Debtstructuring (new 
and/or monitoring 
existing) 

Monitoring PDAM debt restructuring 
program 

Event, LTTA, 
CC                            

WS-3: Improved PDAM Customer Aspects                                                
PDAM Customer Aspect Establishment and support to the PDAM 

Customer Forum 
Grant (Carried 
Over from PY-

4) 
                              

PDAM Customer Aspect Strengthening/Capacity Building of PDAM 
Customer Forum 

Event 
                       

Customer satisfaction/ 
Real Demand Survey 

Customer Satisfaction Survey (CSS) PO (satu paket 
dengan bisnis 

plan) 
                               

Media relation program Implementation of Marketing and 
Promotion 

Event 
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Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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WS-4: Raw Water Management & Climate Change adaption                                               
Climate change 
Vulnerability Assessment 
- Raw Water Assessment 

Water Supply Vulnerability Assessment 
Scoping Study PDAM 

Event, LTTA, 
CC                              

Climate change 
Vulnerability Assessment 
- Raw Water Assessment 

Monitoring of construction of infiltration 
pond 

Event, LTTA, 
CC                              

Climate change 
Vulnerability Assessment 
- PDAM & Pemda 
commitment 

Study on Climate Change Vulnerability 
Assessment (CCVA) 

PO 

                              

Climate change 
Vulnerability Assessment 
- PDAM & Pemda 
commitment 

Workshop and FGD on Climate Change 
Vulnerability Assessment Adaptation 
Program (CCVAAP) 

Event, LTTA, 
CC                              

Climate change 
Vulnerability Assessment 
- PDAM & Pemda 
commitment 

Community development for tree planting 
and construction of infiltration ponds (incl. 
cross visit) 

Event, LTTA, 
STTA, CC                              

Climate change 
Vulnerability Assessment 
- PDAM & Pemda 
commitment 

Construction of 30 infiltration ponds in 
Batang and 50 ponds in Kab Semarang  

PO, STTA, 
LTTA, CC                              

Climate change 
Vulnerability Assessment 
- PDAM & Pemda 
commitment 

Integration of infiltration ponds program to 
musrenbangdes (facilitate village event); for 
each city 

Event, LTTA, 
CC                                

WS-5: Micro Finance for Water Supply                                                
Microfinance for Water 
Supply 

Marketing and Promotion for microfinance Event                             

WS-6: Master Meter Program                                                
Community Mobilization Strengthening of CBO institution for 

managing Master Meter system 
Event 

                         

WS-7: PDAM Long Term Finance                                                
Financing Options Advocacy for Perpres 29 Event, LTTA, 

CC                       

Pre Feasibility Study 
Praparation 

FS & DED of IPA Blorong 200 l/det PO, Event, 
LTTA, CC                       
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Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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Credit Worthiness PDAM Credit Worthiness  Event, LTTA, 
CC                       

WS-8: PDAM Institutional Support                                                
PDAM Sthrengthen 
Internal Structure 

Development of PDAM SOP & Workshop PO Individual 
                      

Capacity Building for 
Stakeholders 

Cap Building of PDAM advisory boards & 
district parliament 

Event, LTTA, 
CC                       

Regionalization of Raw 
Water 

Advocacy for SEMARSALAT 
(regionalization of raw water system) 

Event, LTTA, 
CC, STTA                               

S A N I T A T I O N    ( S A N )                                                
SAN-1: Increase access through individual system                                               
Advocacy for policy 
makers 

Advocacy to key actors of individual 
sanitation system, BKM and policy makers 

Event LTTA, 
CC                       

Training Activities Training to PNPM facilitators, BKM, and 
STBM Team 

Event LTTA, 
CC                       

Community Triggering Triggering by sanitarian to the community 
members 

Event LTTA, 
CC                       

Community assistance at 
post triggering / 
Construction 

Technical assistance to the implementing 
partners of construction of individual 
sanitation system (develop same 
perception, technical training, SNI standard 
toilet, training on sanitation 
entrepreneurship) 

Event LTTA, 
CC 

                      

Community assistance at 
post triggering / 
Construction 

Capacity building for monitoring & 
verification 

Event, STTA, 
LTTA, CC                       

SAN-2: Increase access through communal system                                               
Preparation Asessment on communal sanitation 

facilities 
Event LTTA, 

CC     
   

     
                  

Community Training Training to CBO/KPP Event LTTA, 
CC     

   
     

                  

Technical Institution 
Support Establishment 

Tevchnical assistance on development of 
CBO forum (involve UPTD-PAL) 

Event LTTA, 
CC     

   
     

                  

Technical Institution 
Support Establishment 

Technical assistance on pots-Grant 
Program on communal septic tank program 

Event LTTA, 
CC       

             
                

Technical Institution 
Support Establishment 

Develop sustainable behavior change 
program in 6 cities of Central Java Region 

Grant, LTTA, 
CC     
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Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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Technical Institution 
Support Establishment 

Construction of communal septic tank in 
RW 11 Jomblang, Kecamatan Candisari, 
Kota Semarang 

Grant, LTTA, 
CC   

  
 

          
       

          

Post construction Advocacy to LG for program sustanability Event, LTTA, 
CC                       

          

SAN-3: Increase access through off site sanitation (sewerage)                                               
Planning Support SAIIG program (site identification, 

data collection and socialization) 
Event, LTTA, 

CC                        

Promotion campaign Support the masketing promotion (waste 
water system) 

Event, LTTA, 
CC                        

Promotion campaign Development of film for promotion of 
household conncetion to waste water 
system 

PO, Event, 
LTTA, CC                        

SAN-4: Improved Urban Sludge Management                                               
Pilot Project Supoort the testing model of regular 

desludging including cross visit 
Event, LTTA, 

CC, 
PO/ind+STTA 

(Nat'l) 

                       

Technical Census of septic tank of PDAMcustomer  PO, Event, 
LTTA, CC, 

Nat'l 
                       

Technical Workshop on census implementation  Event, LTTA, 
CC, Nat'l                        

Technical DED IPLT PO, Event, 
LTTA, CC, 

Nat'l 
                       

SAN-5: Support PEMDA / Pokja Sanitation/ AMPL                                               
Capacity building/ 
Training support Pokja 
AMPL 

Development of UPTD for waste water 
management 

Grant 
                      

Capacity building/ 
Training support Pokja 
AMPL 

Support on development of workplan of 
UPTD waste water 

Event, LTTA, 
CC                        

Capacity building/ 
Training support Pokja 
AMPL 

Strengthening of institutions for managing 
the waste water system including cross visit 

Event, LTTA, 
CC                        
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Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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Capacity building/ 
Training support Pokja 
AMPL 

Evaluation of implementation of City 
Sanitation Strategy 

Event, LTTA, 
CC                        

Capacity building/ 
Training support Pokja 
AMPL 

Financial Plan supporting waste water 
management 

Event, LTTA, 
CC                        

C R O S S    C U T T I 
N G    ( C C ) 

                                                

CC-1: Water and Sanitation Local Policy Regulation                                               
Amandment/Developmen
t Policies/ Regulations  

Development of District Regulation 
(Perbub) on customer classification 

Event, LTTA, 
CC                                 

Amandment/Developmen
t Policies/ Regulations  

Development of Perbub/Perwal on raw 
water protection and Cross Visit 

PO individual, 
Event                         

Adoption of local policies 
and/or increased APBD 

Development of determination letter (SK) 
on tariff for waste water system & regular 
desludging 

Event, LTTA, 
CC                           

Adoption of local policies 
and/or increased APBD 

Advicacy for regulation supporting urban 
sludge management 

Event, LTTA, 
CC                          

Adoption of local policies 
and/or increased APBD 

Support the socialization of regulation for 
Water Supply and sanitation systems 

Event, LTTA, 
CC                          

Adoption of local policies 
and/or increased APBD 

Review the mayor regulation (Perwal) on 
UPTD TPA 

Event, LTTA, 
CC                         

CC-2: Water and Sanitation APBD increase                                                
Water and Sanitation 
APBD Increase 

Advocacy to DPRD Event, CC                        

Preparation Advocacy to DPRD Event, LTTA, 
CC                              

Preparation Visioning Workshop Event, LTTA, 
CC                             

CC-3: Citizen Engagement Mechanism                        
Develop CEM, Implement 
CEM 

Development/establishment of Citizen 
Engagament Mechanism (CEM) in water 
supply and sanitation sectors 

PO (CO PY-4) 
                         

Develop CEM, Implement 
CEM 

Implement agreed CEM systems with local 
stakeholders 

Event, LTTA, 
CC                          

Develop CEM, Implement 
CEM 

Monitoring and sharing the lessons learned 
on CEM & cross visit 

Event, LTTA, 
CC                          

CC-4: Gender Mainstreaming                                                
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Program / Task Activity Input 

Location Timeline (2014 - 2015) 
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Conduct capacity building 
on gender mainstreaming 
for IUWASH partners 

Support to LG partners in development of 
gender responsive planning and budget 

Event LTTA, 
CC  

                  
            

Implementation of gender 
pilot program 

Support the implementation of gender 
mainstreaming pilot program  

Event LTTA, 
CC                   

            

CC-5: Mobilizing Corporate Social Responsibility (CSR) Funding                                              
Identification & 
Promotion CSR 
Opportunities (National, 
Local) 

Asessment on the CSR opportunities Event, LTTA, 
CC 

 

      

 

  

 

      

    

                

Develop CSR program 
with local/national 
partners 

Support the implementation of CSR 
Program 

Event, LTTA, 
CC  

                     
          

Support/strengthen local 
CSR forum 

Workshop on strengthening of CSR Forum 
at provincial and city level  

Event, LTTA, 
CC           

         
   

          

PRORAM MANAGEMENT (PM)                                                
PM-3: Program Communication                                                
Develop IUWASH best 
practices/ lesson learned 

Develop book and film on documenting the 
lesson learned of program IUWASH 

Event, LTTA, 
CC, PO 
individual 

                       

PM-8: Monitoring and Evaluation Program                                                
Conduct PMP Regular 
Data Collection 
(quarterly and annually) 

Water Cost Survey  Event 

                      

Conduct PMP Regular 
Data Collection 
(quarterly and annually) 

Behavior Change Survey  Event 
                      

TOTAL                                                 
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EAST JAVA 

Program / Task Activity Input 

Location Timeline (2014-2015) 
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W A T E R    S U P P L Y   ( W S ) COMPONENT  
WS 1: Improved PDAM Operational Aspects                                                   
PDAM Performance Index 
Monitoring 

Data collection on reviewing the PDAM 
Performance Index 

LTTA, CC 
                

        

PDAM SOP Development Training on development of PDAM SOP: finance, 
customer relation and administration 

Training     
   

     
       

                   

Workshop on Final PDAM SOP: finance, 
customer relation and administration 

Workshop           
                                 

   

Development of SOP on technical aspect of 
PDAM 

Training         
   

   
               

           

Non Revenue Water 
Reduction 

Review of NRW Reduction Program 
Implementation -2 

Workshop 
                            

       

Support the NRW Pilot Plan PO                                          
GIS/MIS Support Support the implementtaion of GIS Program PO                                        

Support the implementtaion of MIS Program Events                                     
WS 2: Improved PDAM Financial Aspects                                                   
PDAM Business Planning Facilitation for PDAM Business Plan Preparation                                                   

a. Survey Kepuasan Pelanggan (SKP) Survey                                             
b. Final Workshop Business Plan Workshop                                           

Tariff review  / 
Reclassification 

Series of training for Tariff review/Reclassification Serial Training         
              

                    

Billing & accounting systems 
+ Cap building PDAM staff 

Support the development of billing & accounting 
system 

PO       
                    

              

Cap Building PDAM - Finpro & Invesment 
Analysis 

OJT 
                  

               

PDAM Debt re-structuring  (new and/or 
monitoring existing)  

      
    

    
   

           
           

   

WS 3: Improved PDAM Customer Aspects                                                   
Establishment of PDAM 
Customer Forum 

Capacity Building FKP PDAM                                                   
a. Capacity Building FKP PDAM (eksisting) Training                                              
b. Capacity Building FKP PDAM (baru) Serial Training                                         
c. Workshop Pembentukan FKP/Wakil Pelanggan Training                                               

Monitoring of 
PDAMCustomer Forum 

Monitoring Customer Complaint Handling Workshop 
                  

                 

WS-4: Raw Water Man & Climate Change adaptation                                                   
Implementation of Infiltration 
Ponds 

a. Kick of Meeting Workshop                                               
b. Training on technical aspect of site selection 

and construction of infiltration ponds 
Training                     

   
                       

c. Cross visit to Central Java Studi Banding                                               
d. Stakeholder Coordination Meeting Workshop                                       
e. Inauguration/Hand over of infiltration pond Workshop                                               
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Program / Task Activity Input 

Location Timeline (2014-2015) 
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Climate Change Vulnerability 
Assessment 

WSVA Baseline Study (carry over from PY 4) 
Termyn 4 

PO               
       

                     

Development of Climate 
Change Adaptation Action 
Plan 

Workshop ARM & Adaptation Workshop               
     

    
 

  
 

  
 

          

Implementation of Infiltration 
Ponds 

Construction of 80 infiltration ponds PO                 
     

       
              

WS-5: Micro Finance for Water Supply*                                                   
Arrange Finance (local bank, 
MFI, revolving fund, CSR, etc) 

Conduct FGD to seek potential microfinance for 
water with financial institutions 

FGD   
         

       
   

                     

Arrange agreements / 
training stakeholders 

Conduct series of training for stakeholders to 
promote the microfinance for water 

Training   
         

       
     

                   

Micro Finance Service 
Provider  (3 paket) 

Conduct implementation of microfinance 
program by individual consultant (individual PO) 

PO 
                  

     
              

Monitoring & Evaluation & 
survey’s on satisfaction WS 
services by poor and water 
cost. 

Conduct field survey on water cost by the poor 
and satisfaction of the poor on water services 

Survey 

 

                                        

 

    

Expose best practices / 
lesson learned  Micro Finance 

Conduct workshop to expose the best 
practices/lessons learned on microfinance for 
water 

Workshop 
  

      
 

        
 

                      
 

  

WS-6: Master Meter program*                                                    
Implementation of Master 
Meter Program 

Support the implementation of Master Meter 
Prog (GRANT)  

                                                  

a. Kick off Meeting Workshop                                               
b. Coordination Meetings FGD                                          
c. Inauguration Ceremony / 

Workshop                                      
         

WS-7:PDAM Long Term Finance                                                   
Conduct Feasibility Study Facilitate Final Workshop PPP 1,000 L/sec 

Sembayat (Project ‘s source of fund confirmation) 
Workshop       

                     
                   

Credit Worthiness Program Credit worthiness  PDAM OJT                                 
WS-8: PDAM Institutional support                                                   
Capacity Building for 
stakeholders 

Cap Building Dewan Pengawas PDAM   
                  

         
       

SANITATION SECTOR                                                     
SAN-1:Increase access through individual system                                                   
Advocacy for Policy Makers Evaluation Workshop on STBM Program and 

sharing the best practices to policy makers as exit 
strategy program 

Workshop & 
Event lain             

      
      

      

Training Activities supported 
the development of individual 
sanitation system 

Training on capacity building to sanitarians on the 
triggering 

Training                     
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Program / Task Activity Input 

Location Timeline (2014-2015) 
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Implementation of individual 
sanitation system 

Support the implementation of GRANT SAN-1: 
Access to Improved Sanitation and Strengthening 
of SMEs in Seven Cities/Districts in East Java (RFA 
No. 2014-EJ-004) 

                                                  

a. Kick Off Meeting Grant SAN 1 Workshop                                        
b. SME Management and Instituional 

strengthening 
Training   

                
                     

c. Design and Technical aspect Training                                        
d. Monitoring and Evaluasi FGD                              

Sanitation for the poor 
toolkit 

Pretest on Sanitation Marketing Handbook (IEC 
Material) 

FGD             
       

      
                   

Sanitation Marketing and 
Financial Access 

Expansion of role of banks for sanitation financing Workshop                                    
Training on Sanitation Marketing to SME 
(refreshment) 

Training 
                   

                  

Studi visit on SME and Pokja Sanitasi to Kedoteng 
Bekasi & Bogor 

Studi Banding 
              

                     

Training on Monitoring on construction of 
healthy toilet using LG funding Kab. Sidoarjo 

Training   
                     

                       

Capacity Building SME and practice to construct 
the SNI standard Septic Tank  

Training 
                       

                  

SAN-2: Increase access through communal system                                                   
Implementation of 
Communal sanitation system 

Support Implementation of GRANT SAN-2 
(USRI) Paket 1:Capacity Building for USRI 
Operators/Managers to Increase Sanitation 
Access in Pantura and Jombang, East Java 
(Package I)-RFA No. 2014-EJ-006 

  

 

    

 

    

 

          

            

a. Kick off meeting grant SAN-2/USRI Workshop                                             
b. Coordination Meetings Meeting                                   
c. Inauguration Workshop 

Ceremony      
     

                               
   

Support Implementation of GRANT SAN-2 
(USRI) Paket 1 & Paket 2: 

                    
                           

a. Kick off meeting grant SAN-2/USRI Workshop                                             
b. Coordination Meetings Meeting                                   
c. Inauguration Workshop 

Ceremony 
                  

                       
   

Capacity Building supported 
Communal Sanitation System 

Training on capacity building for partners' 
facilitators for SAN-2/USRI in technical, 
management, OM, and hygiene behavior 

Training 
 

    
 

    
 

    
   

  
 

                    

Training for CBO managing communal IPAL of 
USRI, and SLBM Kota Probolinggo 

Training               
           

                     

FGD on development of CBO forum in Kota 
Probolinggo 

FGD, workshop               
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Promotion of Improved 
Hygeien Behavior 

Training for Fasilitators of promotion of behavior 
change for users of communal IPAL in Kota 
Probolinggo 

STTA               
 

          
          

  

SAN-3: Increase access through Off-site Sanitation system (Sewerage)                                                   
Support sAIIG Program Support the management of domestic waste 

water by sAIIG 
Events                 

       
             

SAN-4: Improved Urban Sludge Management                                                   
GIS/MIS Support Development of MIS system for domestic waste 

water Kota Malang 
PO                   

       
                

Implementation of Urban 
Sludge Management Program 

Serial FGD and Workshop for domestic waste 
water management in Kota Malang 

Event                   
     

             

SAN-5: Support Development of Institutional Sanitation Program                                                   
UPTD Development Training for UPTD and POKJA SANITASI AMPL 

& UPTD to manage Domestic waste water - 2nd 
class 

FGD and Training       
 

  
  

  
 

  
      

                

Capacity building on integrated domestic waste 
water system in 6 cities of East Java Region 

PO   
   

   
    

     
   

             

Support PO: capacity building on integrated 
domestic waste water system in 6 cities of East 
Java Region 

                                                  

a. Kick Off Meeting                                             
b. Coordination Meeting (progress)                                         

CROSS CUTTING 
SECTOR                                                     
CC-1: Increase Pemda Policies                                                    
Development of Pemda 
Policies 

Continue to support the development of PerBup 
on domestic waste water management in 4 cities 

Workshop and 
FGD 

    
     

     
   

   
             

Development of district and mayor regulations on 
Raw Water (water source conservation) on the 
Climate Change in 6 cities 

Workshop and 
FGD 

          
 

  
                

  

Monitoring and Sharing 
Lessons Learned on Policy 
Development 

Visioning workshop for domestic waste water 
and water sypply systems 

Workshop     
  

          
 

    
   

                  

CC-3: Citizen Engagement Mechanism (CEM)                                                   
Development of CEM PO Carry over from PY 4 (2 Termyn) PO                                             

Support the post development of CEM in 3 cities 
(Sidoarjo, Probolinggo dan Mojokerto) 

FGD   
       

     
           

               

Support CEM development in Kab. Gresik Workshop/ 
Training/ FGD 

      
                 

               

CC-4:Gender Mainstreaming                                                    
Implementation of Gender 
Pilot Program 

Gender pilot program in master mater grant 
program 

Training  
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Gender integration in SAN-1 and SAN-2 grant 
program 

Training 
                         

Conduct Capacity Building 
on Gender Mainstreaming for 
IUWASH Partners 

PPRG training for local government planner Training                                               
Workshop on GBS and TOR Development Workshop                                             
Workshop on GBS and TOR Review Workshop                                               
Workshop evaluation on GBS and TOR 
implementation 

Workshop       
                                     

   

CC-5: Mobilize CSR Funding                                                    
Support/strengthen local CSR 
Forum 

Support CSR Forum (preparing some materials, 
arranging meetings with swasta, etc…) 

Events                                                 

PROGRAM 
MANAGEMENT                                                     
PM-3: Program Communication                                                    
Development of Media 
Promosi support  WS-1 & 
SAN-1 

Workshop Capacity Building for Media Workshop                                   
IEC Materials Reproduction PO                                  
Pre Test IEC Materials (3 Kab/Kota terpilih) FGD                                               
Talk show program in local television Talk show                                     
Role of Social Media in sanitation development Workshop                                               
Production of IUWASH publication PO                               
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SOUTH SULAWESI/EASTERN INDONESIA REGION 

Program/ Task Activity Input 

Location Timeline (2014 - 2015) 
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W A T E R    S U P P L Y   ( W S )  
WS-1: Improved PDAM Operational Aspects                                                   
PDAM Performance Index 
monitoring Monitoring & sharing PDAM PI LTTA, CC event                                 

Energy Efficiency Audits / 
Financing Audit and monitoring EEA implementation event, LTTA,                                  

Non Revenue Water 
Reduction 

Support PDAM NRW reduction program event, LTTA,                         

PDAM Customer Sensus event, LTTA, 
PDAM                         

Distribution Network 
improvement 

Evaluation & optimalization of existing 
distribution pipes network event, LTTA                         

Support new IKK and distribution pipeline 
constructed by PDAM, APBN & APBD LTTA, Event                         

Workshop for Study of evaluation & 
Optimalization of distribution pipes network 

LTTA , PO 
Services                         

Workshop for Study of evaluation & 
Optimalization of distribution pipes network 

LTTA , PO 
Services                         

Evaluation & Optimalization of distribution pipes 
network 

LTTA, PO 
Services                            

Production Capacity 
optimizing Water quality monitoring program event, LTTA,                              

GIS/MIS support PDAM Spatial data development (GIS system) Event, LTTA                         
WS-2: Improved PDAM Financial Aspects                                                    
PDAM Business Planning Development of Business Plan - CP Event                         

Tariff review  / 
Reclassification 

Tariff adjustment Event, FGD                          

Customer reclassification Event,LTTA, 
FGD                          

Billing & accounting systems 
+ Cap building PDAM staff Billing and Accounting System PO                           
WS-3: Improved PDAM Customer Aspects                                                    
Improved PDAM Customer 
Aspects PDAM customer facilitation event, STTA, 

PDAM, FKP                         

WS-4: Raw Water Management & Climate Change adaption                                                   

Climate Change Vulnerability 
Assessment 

Climate change vulnerability assessment, PY 4 LTTA, PO 
Services                              

Climate change vulnerability assessment LTTA, PO 
Services                             

Workshop CCVA (3x per location) Event, LTTA                              
Implementation Sumur 
Resepan 

Support the implementation of CCVA action plan 
(40 Sumur Resapan) 

event,Small local 
PO                           
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Climate Change Adaptation 
Action Plan 

FGD & Workshop for the preparation and 
implementation of CCVA action plan (40 Sumur 
Resapan) 

event, LTTA                            

Small study for alternatives of water sources & 
MOU of water sources regionalization 

event, LTTA, 
Local PO                            

Small study for  Water Supply facilities protection 
& Intake relocation event, STTA                            

WS-5: Micro Finance for Water Supply                                                   

Promotion  / marketing 
campaigns 

Promotion and implementation of micro credit event                          
Workshop Lesson Learn Micro Finance 
implementasi for  PDAM partners Workshop                          

WS-7: PDAM Long Term Finance                                                   
Development of Longterm 
Finance 

Monitoring + Advocacy implementation of LTF 
(Ambon and Jayapura) Event, CC                               

Credit worthiness Credit Worthiness PDAM (on going) Event, CC                         
WS-8: PDAM Institutional Support                                                   

Strengthen PDAM internal 
structures 

Development of PDAM SOP (2) LTTA, PO 
Services                         

Workshop & Training on SOP Event                         
Capacity Building for PDAM advisory board on 
Water Suplly Management 

Event, LTTA, 
CC                                     

S A N I T A T I O N    ( S A N ) 
SAN 1                                                     

Training Activities supported 
the development of individual 
sanitation system 

Workshop of local media involvement in 
implementing sanitation program " Community 
radio, local newspaper" 

Event - 
Workshop                                  

Series Of FGD sanitation issues " construction, 
micro credit sanitation sistems, promotion" Event - FGD                                 

Technical, administration and promotion trainings 
for cadre, Tukang (handyman), Cooperatives, and 
SME 

Event - FGD & 
Training                             

Facilitators and achievements evaluation of 
increasing the access of improved sanitation as 
the result of promotion activity 

Event - FGD & 
Training                                  

Community assistance at 
post triggering / 
Construction 

Community Triggering Event                                  
Community assistance at post triggering / 
Construction Event                                

Promotion of improved 
hygiene behavior 

Facilitators Gathering & Promotion of improved 
hygiene behavior Event - FGD                                  
Develop scheme on involvement of financial 
institutions (Koperasi, etc.) to support 
construction of family latrine 
 

Event - FGD                                  
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SAN 2                                                     
Promotion of improved 
hygiene behavior to connect 
the communal sanitation 
program 

Support behavior change for all sanitation 
locations together with the Sanitarian and 
facilitator 

Event                         

Technical Support for USRI Event                         

Community triggering 
supported the development 
of communal sanitation 
program in pre and post 
construction 

Strengthening  Sanitarian for triggering for all 
Communal Sanitation and small scale sewerage 
locations  

Event                         

Strengthen KPP / BPS to increase Sanitation 
acccess; estabilished  KPP/KSM / BPS Grant-DKM                         

Strengthen KPP / BPS to increase Sanitation 
acccess; estabilished  KPP/KSM / BPS 

Event 
collaboration 
with UPTD PAL 
after the Grant 
Program 

                        

APBD Planning to support 
the communal sanitation 
system 

Advocation and Support Pokja AMPL and 
stakeholder of sanitation  to estabilished the 
Sanitation institutional and budgetting; a specially 
for Individual technology 

Event                         

SAN 3                                                     
Site identification /assessment 
supported sAIIG Program 

Advocation Pokja AMPL to identification location 
for sAIIG program or Small Scale Sanitation 

Event-
Workshop                            

Planning Program Advocation Dinas PU, Dinas Tata Kota and 
UPTD to preparation the DED  

Event-
Workshop                            

Development of 
Commitment stakeholder 
(national , local) 

Promotion small scale sewerage and capacity 
building for UPTD after SPEAK program Event-FGD                            

Promotion campaigns 
supported sAIIG Program 

Promotion  to UPTD (small scale) sewerage for 
sAIIG and ADB programs PO - SPEAK                            

Prepare the SOP for Operation IPAL sAIIG 
system PO Individual                            

Training implementation the SOP Operation IPAL 
sAIIG Event : Training                            

Studi Banding to lesson learn a Sanitation 
Promotion by UPTD PAL kota Ambon Studi Banding                            

Advocation the UPTD PAL to make the Tim 
Promotion and program to support the sAIIG Event-FGD                            

FGD evaluation activity the Promotion TIM 
Sanitation after the Training by SPEAK Event-FGD                            

Support the adoption of local 
policies and /or increased 
APBD 

FGD with community to setup the willingness to 
pay  Event-FGD                            

Support the UPTD PAL to Advocation the 
Legislative and Eksecutive to setup the PERDA 
about the IURAN 

Event - 
Workshop                            
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SAN 4                                                     
Pilot project on Regular 
Desludging Program Kota Makassar : Pilot Proyek regular desludging  Impelementation                         

Stakeholder support for 
Regular Desludging Program 

Kota Makassar : FGD with UPTD PAL and 
Stakeholder to replication the reguler  desludging 
system  

Event - FGD and 
Workshop                         

SME involvement 

Kota Makassar : FGD with UPTD PAL to 
introduction and idenstification the swasta 
deslaging  collaboration with UPTD : to 
preparation the strategic, lisences and monitoing  

Event - FGD and 
Workshop                         

Encourage the UPTD PAL to involvement the 
SME in desludging 

Event - FGD and 
Workshop                         

Support technical aspect on 
regular desludging program 

Training to assessment and evaluation the 
desludging system by UPTD PAL 

Event - FGD and 
Workshop                         

Kota Makassar : Support the finalizased the data 
base costumers and GIS  

Event - FGD & 
Training                         

Training the inventarition the costumers data and 
GIS 

Event - FGD and 
Training                          

Support the technical training for UPTD PAL to 
management the IPLT  

Event - FGD and 
Training                         

Promotion and advocacy for 
regular desludging program  

Advocation the UPTD PAL to promotion the 
deslugding program for LG compare the on call 
system and introduction the reguler system 

Event - 
Workshop                         

Monitoring & Evaluation on 
regular desludging program 

Make the survey to monitoring and evaluation the 
system and willingness to pay for desludging  

Event - FGD & 
Survey                         

SAN 5                                                     

Capacity Building / Training 
support Pokja AMPL 

Capacity building to Pokja AMPL, LG, Legislative 
and Eksecutive to make the regulation and 
budgetting to support the Sanitation Program 
especially Domectic Waste Water   regulation  
(also Advicacy APBD increase) 

Event - 
Workshop / 
Lokakarya 

                        

Support UPTD on managing 
regular desludging program 

Introduction the desludging system and Waste 
water institutional  to Pokja AMPL and LG  (high 
prioritize for Makassar) 

Event - 
Workshop / 
Lokakarya 

                        

Study the UPTD retribusi in Ambon  
Event - 
Workshop / 
Lokakarya 

                        

Support the development of 
UPTD 

Estabilishment and Strengthen the UPTD  PO-Dwikarsa 
Envacotama                         

Strengtening the UPTD PAL : Support the UPTD 
PAL to make the evaluation the SOP Institution 
and Technical 

Event - 
Workshop / 
Lokakarya 
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Socialization and Strengtening the Pokja AMPL to 
collaboration the issu of sanitation with Media  

Event - 
Workshop / 
Lokakarya 

                        

Strengtening the UPTD PAL : Support the UPTD 
PAL to make the Road Map 

Event - 
Workshop / 
Lokakarya 

                        

Strengtening the UPTD PAL : Support the UPTD 
PAL to implementation the SOP and Road Map 
and make the costumers data 

Event - 
Workshop / 
Lokakarya 

                        

Strengtening the UPTD PAL : Make the study 
banding to lesson learn the desludging 
management by swasta collaboration with PDAM 

Event - Studi 
Banding                         

Support strengtehing of Pokja 
AMPL for improveemnt of 
IPLT 

Strengtening the Pokja AMPL to identification the 
condition of IPLT and preparation the Budgeting 
to suppot   
 

Event - 
Workshop / 
Lokakarya 

                        

C R O S S    C U T T I N G    ( C C )  
CC-1                                                     

Preliminary Assessment on 
current WATSAN policies 

Visioning Workshop Event, LTTA, 
CC                                            

Socialization; Progress Meeting IUWASH with 
LGs 

Event, LTTA, 
CC                                   

Audiency with DPRD Event, LTTA, 
CC                                           

Amendment existing / 
development new policies / 
regulations 

Development of regulations on domestic wate 
water management) 

Event,  LTTA, 
CC                                     

Development of regulation of domestic waste 
water management (new) 

Event,  LTTA, 
CC                                  

development new policies / regulations - PDAM Event,  LTTA, 
CC                                  

Development of regulation on Raw Water 
Protection (on going) 

Event,  LTTA, 
CC                                        

Development of regulation on Raw Water 
Protection (new) 

Event,  LTTA, 
CC                                      

Development of regulation on customer 
reclassification (back up other regulation) 

Event,  LTTA, 
CC                                    

Development of regulation on Citizen 
Engagement Mechanism (CEM) 

Event,  LTTA, 
CC                                          

Development of regulation on Illegal Connection Event,  LTTA, 
CC                                    

Monitoring and sharing 
lessons learned 

Monitoring the implemenetation of regulation 
supported water supply & sanitation sectors 
 

Event,  LTTA, 
CC   

  
 

  
 

  
                 

CC-2                                                     
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Implementation promotion 
to increase budgets 

Assessment on APBD for Watsan Event,  LTTA, 
CC                         

FGD planning and budgeting increase for watsan 
sectors (prioritize for kab/kota UPTD area) 

Event,  LTTA, 
CC                         

CC 3                                                     
Implement agreed CFM 
systems with local 
stakeholders 

Socialization and implementation of CEM Event, LTTA, 
CC     

 
      

 
  

 
      

   
                  

Monitoring (annual) and 
sharing lessons learned 

Monitoring the implementation of CEM 
regulations 

Event, LTTA, 
CC                               

CC 4                                                     
Conduct capacity building on 
gender mainstreaming for 
IUWASH partners and 
implementation of Gender 
pilot program 

PPRG Training for government  event, LTTA, 
CC 

  
                     

                       
Gender Training.  (Preparation, workshop, 
training, survey, Piloting PUG, monev PPRG and 
Replication) 

event, LTTA, 
CC 

  
 

                    

          
 

            
CC 5                                                     

Strengthening of CSR Forum CSR Event, LTTA, 
CC                                   

PM                                                     

PM 8-3 Conduct PMP 
Regular Data Collection 
(quarterly and annually) 

(Conduct PMP Regular Data Collection) for HR-3 
(water cost survey) and MD-4 (hygiene behavior 
for beneficiaries of San-1, San-2 and San-3) 

Event, LTTA, 
CC            

  
         

      

Survey on bygiene behavior Event, LTTA, 
CC                             
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9.9 WS 2 PDAM FINANCIAL SUPPORT SUMMARY 

USAID / IUWASH 
Water Supply Programs 
update:  September 2014 

Program WS 2: 
PDAM financial Aspect 

Business Plan Tariff review 
North Sumatra 
1 PDAM Kota Binjai     
2 PDAM Kota Medan     
3 PDAM Kota Tebing Tinggi Completed   
4 PDAM Kota Pematang Siantar Completed Completed – Adjustment 
5 PDAM Kota Tanjung Balai Completed   
6 PDAM Kab. Langkat Completed LG Approval to follow Planned PY 5 Socialization Adjustment 
7 PDAM Kota Sibolga Ongoing since PY3 Ongoing since PY 4 – Adjustment 
8 PDAM Kab Asahan   Planned in PY 5 – Adjustment 
9 PDAM Kab Labuhan Batu Ongoing since PY3   

West Java , Banten & DKI 
10 PDAM Kab. Karawang Completed   Ongoing since PY 4 – Re-classification 
11 PDAM Kota Bogor Completed   
12 PDAM Kota Bekasi Ongoing since PY 4   
13 PDAM Kab Bekasi Completed LG Approval to follow   
14 PDAM Kab Purwakarta Planned in PY 5    Ongoing since PY 4 – Re-classification 
15 PDAM Kab. Bandung     
16 PDAM Kab. Serang Completed   
17 PDAM Kab. Lebak Completed LG Approval to follow Ongoing since PY 4 – Re-classification 
18 PDAM Kab.Tangerang/TangSel     
19 PT Palyja / AETRA     
Central-Java 
20 PDAM Kota Semarang Ongoing since PY 4   Ongoing since PY 4 –  tariff Adjustment 
21 PDAM Kota Surakarta     
22 PDAM Kab. Kudus Discontinued   
23 PDAM Kab. Kendal Completed   
24 PDAM Kab. Semarang Ongoing since PY 4   
25 PDAM Kota Salatiga Ongoing since PY 4   
26 PDAM Kab Rembang     
27 PDAM Kab Sukoharjo Completed   Ongoing since PY 4 – Adjustment 
28 PDAM Kab Klaten Ongoing since PY3 Ongoing since PY 4 – Re-classification 
29 PDAM Kab. Batang Planned in PY 5 Completed – Adjustment 
East-Java 
30 PDAM Kab. Sidoarjo Planned in PY 5   
31 PDAM Kota Surabaya     
32 PDAM Kab. Gresik Planned in PY 5 Completed – Adjustment 
33 PDAM Kab. Lamongan Completed Completed – Adjustment 
34 PDAM Kota Probolinggo  Completed   Completed – Adjustment 
35 PDAM Kab Probolinggo Completed Completed – Adjustment 
36 PDAM Kota Mojokerto Ongoing since PY 4   Ongoing since PY 4 – Adjustment 
37 PDAM Kab. Mojokerto Completed Completed – Adjustment 
38 PDAM Kab Jombang Completed   
39 PDAM Kota Malang Ongoing since PY 4   
40 PDAM Kab Malang     
41 PDAM Kota Batu Completed   
South Sulawesi & Eastern Indonesia 
42 PDAM Kota Makasar     
43 PDAM Kab Takalar Completed – Debt Restructuring Ongoing since PY3 – Re-classification 
44 PDAM Kab Maros  Completed – Debt Restructuring Ongoing since PY3 
45 PDAM Kab Jeneponto Completed – Debt Restructuring Ongoing since PY3 
46 PDAM Kota Parepare  Completed – Debt Restructuring Completed – Adjustment 
47 PDAM Kab Enrekang  Completed – Debt Restructuring Completed – Adjustment 
48 PDAM Kab Pinrang  Completed – Debt Restructuring  Ongoing since PY3 
49 PDAM Kab Sidrap  Completed – Debt Restructuring  Completed –Adjustment 
50 PDAM Kab Bantaeng Ongoing since PY 4   
51 PDAM Kota Ambon     
52 PDAM Kab./Kota Jayapura Ongoing since PY 4   

 
O : Ongoing / Planned 15 14 

 
C : Completed 24 9 

 
TOTAL 39 23 
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9.10 WS 4 CCCAP SUMMARY 

Status (September 2014) of IUWASH Climate Change Vulnerability Assessment and Adaptation 
Planning (CC VAAP) Program 

No. Provinces & 
Districts/Cities 

Action Steps Remarks 
1 2 3 4 5 6 7 8 9 

North Sumatra Region (3 locations) 

1 Kota Pematangsiantar                   

291 infiltration ponds completed (241 financed by 
CCFI and 50 by IUWASH); PDAM is in process 
to get additional raw water from Simalungun 
(MoU) 

2 Kota Medan                   
473 infiltration ponds completed (all financed by 
CCFI); other adapation measures under 
development 

3 Kota Sibolga                   CCVA study ongoing 

West Java & Banten Region (3 locations) 

4 Kab. Bandung                   CCVA study ongoing (combined for 2 locations); 
initial assessment for adaptation measure for Kab. 
Serang completed 5 Kab. Serang                   

6 Kab. Lebak                   PO tendering process ongoing 

Central Java Region (4 locations) 

7 Kab. Semarang                   construction of app. 200 (of total 800) infiltration 
ponds are under completion in Kab. Semarang & 
Kota Salatiga (collaboration with CCFI) 8 Kota Salatiga                   

9 Kab. Kudus                     

10 Kab. Batang                   CCVA study ongoing 

East Java Region (6 locations) 

11 Kab. Mojokerto                   
800 infiltration ponds completed (financed by 
CCFI); regulation on water resources protection 
under discussion with local government 

12 Kota Probolinggo                   

CCVA study ongoing (combined for 5 locations); 
initial workshop with stakeholders from 5 
locations completed 

13 Kab. Probolinggo                   

14 Kota Malang                   

15 Kab. Malang                   

16 Kota Batu                   

South Sulawesi Region (6 locations) 

17 Kota Parepare                   

CCVA study ongoing (combined for 4 locations) 
18 Kab. Pinrang                   

19 Kab. Enrekang                   

20 Kab. Sidrap                   

21 Kab. Bantaeng                   
PO tendering process ongoing 

22 Kab. Jeneponto                   
 
Action Steps of CC VAAP Program Note: 
1 Initial Site Assessment PY3   completed 
2 CCVA Baseline Study PY 4  completed or ongoing 
3 ARM Analysis PY 5 not yet started 
4 Workshop with PDAM and LG 
5 Synthesize Workshop Results and Prepare VAAP Draft Report 
6 Decision Makers Workshop 
7 Finalize CC VAAP Report 
8 Integration of Results into PDAM Business Plan 
9 Support Implementation of Adaptation Measures 
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9.11 WS 5/ SAN 1 MICROFINANCE SUMMARY 

MICRO CREDIT FOR WATER SUPPLY update: 30 Oct'14 

Region District By June 2014 July- Sept 14 
Plan of WP 5 

TARGET EoP Comment 
location region 

North Sumatra 
Kab. Labuhan Batu 389 0 100 

200 
489   

Kab. Langkat 296 52 100 448   

West Java 
Kab. Serang 15 92 50 

600 
157   

Kota. Bekasi 0 717 500 1217 priority 
Kab. Karawang  0 0 50 50   

Central Java 

Kab. Kudus 635 0 0 

850 

635   
Kab. Kendal 28 0 0 28   
Kab. Klaten 885 485 200 1570 priority 
Kab. Sukoharjo 1692 280 400 2372 priority 
Kab. Rembang 516 37 150 703   
Kota. Semarang 211 195 100 506   

East Java 

Kab. Mojokerto 2682 98 300 

1550 

3080 priority 
Kota. Surabaya 62 0 300 362 priority 
Kab. Sidoarjo 0 0 500 500 priority 
Kab. Gresik,  0 0 0 0   
Kab. Lamongan, 0 0 0 0   
Kab. Jombang 0 0 200 200   
Kab. Malang,  0 0 250 250   
Kab. Probolinggo 0 0 0 0   

South 
Sulawesi/Eastern 
Indonesia 

Kab. Pinrang 3 0 30 

800 

33   
Kab. Jeneponto 28 100 100 228   
Kab. Takalar 384 223 400 1007 priority 
Kab. Maros 5 0 100 105   
Kab. Sidrap 94 15 170 279   

Subtotal Water Supply 7,925 2,294 4,000 14,219  
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MICRO CREDIT FOR SANITATION 

Region District By June 2014 July- Sept 14 Plan of WP 5 TARGET EoP Comment location region 

North Sumatra 
Kab. P. Siantar 0 0 75 

225 
75   

Kab. Tebing Tinggi 0 0 75 75   
Kota. Medan 0 0 75 75   

West Java 

Kab. Serang 0 0 100 

1270 

100   
Kab. Lebak 78 0 320 398 priority 
Kab. Tangerang 127 28 700 855 priority 
Kab. Bandung 0 0 150 150   

Central Java 

Kab. Kudus 0 0 0 

120 

0   
Kab. Kendal 0 0 0 0   
Kab. Klaten 0 0 0 0   
Kab. Sukoharjo 0 0 20 20   
Kab. Rembang 0 0 0 0   
Kota. Semarang 14 0 100 114 priority 

East Java 

Kab. Mojokerto 209 58 200 

1100 

467 priority 
Kota. Surabaya 100 55 100 255   
Kab. Sidoarjo 275 54 100 429   
Kota Probolinggo 179 2 100 281   
Kab. Jombang 281 166 200 647 priority 
Kab. Lamongan 42 0 20 62   
Kab. Malang 9 1 50 60   
Kab. Probolinggo 65 172 130 367 priority 
Kab. Gresik 8 0 50 58   
Kota Batu 3 9 50 62   
Kota Mojokerto 6 0 100 106   

South 
Sulawesi/Eastern 
Indonesia 

Kab. Pinrang 12 3 100 

570 

115   
Kab. Jeneponto 41 0 100 141   
Kab. Takalar 10 0 100 110 priority 
Kab. Maros 0 0 50 50 priority 
Kota. Pare-Pare 0 0 100 100   
Kab. Sidrap 0 0 120 120   

Subtotal Sanitation 1,459  548  3,285  5,292    
 Total  (Water Supply + Sanitation) 9,384  2,842  7,285  19,511    
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9.11 a. WS 7 CAPITAL EXPENDITURE PROGRAM 

Capex Financing Project Status and Plan 

PDAM Project Description Progress through Quarter PY 4 

Kota Tebing Tinggi 
North Sumatra 

- 200 lps regionalization project (Tebing Tinggi 
and Serdang Bedagai) for 15,000 connections 

- Anticipated financing: Perpres 29 fund has 
been selected. 

FS draft completed in May 2014 and further 
socialization with local and national 
stakeholders to be held in first quarter of 
PY 5.  

Kota Tanjung Balai, 
North Sumatra 

- 100 lps WTP in Kelurahan Sirantau for 7,000 
connections 

- Funding to be leveraged from APBD 

Construction ongoing as of the close of PY 
4. 

Kota Bekasi 
West Java 

- Bekasi Barat – Teluk Buyung: 200 lps 
production and distribution with 15.000 
connections.  

- Anticipated financing: B2B 

Project will be retendered early in PY 5 due 
to difficulties in concluding negotiations 
with short-listed candidates. 

- Pondok Gede Project: 300 lps treatment plant 
and distribution network with 20,000 
connections 

- Anticipated financing: PPP(KPS) 

Feasibility study finalized. PDAM will work 
with Bappenas in PY 5 to prepare for and 
arrange the bidding process. 

- Mustika Jaya: 200 lps production and 
distribution for 15.000 connections. 

- Anticipated financing: PPP 

Final FS completed and prequalification of 
bidders will be conducted following the 
award of Teluk Buyung.   

- Bintara Jaya 200 lps production and 
distribution with 15.000 connection 
established. 

- Anticipated financing: PPP 

Final FS completed and bidding process was 
expected to be conducted in 2014. 
However, in anticipation of the Jatiluhur 
project, all actions are on hold. 

Kab. Tangerang  
Banten 

- New WTP in Tangerang (Cisauk) for 500 lps 
with about 35.000 connections 

- Anticipated financing: PPP or internal cash flow 

FS has been completed. Land acquisition 
process continues to move slowly. 

Kab. Serang  
Banten 

- Greenfield water supply project for 
Ciruas/Cibaja of 300 lps with 24.000 
connections. 

- Anticipated financing: PPP 

B2B scheme was selected FS revised 
accordingly. IUWASH will work with 
BPPSPAM to prepare the draft contract and 
tender documents next quarter. 

- New Water Treatment Plant Project of 200 
lps. 

- Project: B2B financing under partnership with 
STCK. 

IUWASH prepared the financial analysis for 
negotiation which was completely agreed 
by both parties in April 2014. Project has 
moved to construction phase. 

Kota Surakarta  
Central Java 

- 300 lps bulk water supply project improving 
service for 24.000 connections (6,400 new 
connections) 

- Anticipated financing: Perpres 29 and local 
gov’t equity plus internal. 

FS is completed as well as discussion with 
all local and national stakeholders. Mixed 
financial sources from local and national 
fund and PDAM as well including subsidized 
loan. Outstanding debts are constraining 
financing options of the PDAM, however. 

Kab. Kendal  
Central Java 

- 300 lps spring project for 31.500 connections. 
- Anticipated financing: Perpres 29 plus GOI 

loan 

FS and DED completed. SIPA was obtained. 
Land acquisition to be funded by 2014 
APBD. Presentation to DITPAM and 
SATKER was completed. Further discussion 
with GOI to be conducted for APBN 
allocation for “downstream” works in 
concert with APBD allocation for 
“upstream” spring development. 

Kab. Klaten - WTP for 235 lps for Rp. 160M total 
- Financing: Blend of loan, APBN, and APBD 

IUWASH will update an FS prepared by 
another party based on new funding needs. 
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PDAM Project Description Progress through Quarter PY 4 

Kota Gresik  
East Java 

- 250 lps water supply project, consisting of new 
treatment plant and uprating of existing plant. 

- Anticipated financing: B2B partnership with 
Drupadi Inc. 

Construction of the both the new 
treatment plant and uprating of the existing 
plant are nearly complete. Uprated plant 
has started operating and is serving existing 
customers. IUWASH also supported 
contract amendment.  

- 1,000 lps of Sembayat Project with gradual 
development. 

- Anticipated financing: B2B 

FS prepared by IUWASH during the 
reporting period (PY 4). BPPSPAM will now 
assist in preparation of tender documents 

Ambon 
East Indonesia 

- 35 lps treatment plant serving approximately 
6,000 households. 

- Rehabilitation of existing 20 lps treatment 
plant serving 2,000 households 

- Anticipated financing: APBN (majority) and 
APBD 

IUWASH completed the DEDs for both 
plants as well as survey for customer 
location and distribution lines. 
Construction of WTP has finished and will 
be followed by distribution network 
development funded by 2014 APBD once 
the transmission system is complete. 

Jayapura, 
East Indonesia 

- 30 lps treatment facility serving 2,500 
households 

- Anticipated financing: APBN 2014 

IUWASH supported the completion of the 
DED for the plant, reservoir, and network. 
Project to be funded through APBD 2014. 
Land acquisition currently for transmission 
pipe has delayed construction, but it is still 
expected to move ahead in late 2014.   
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9.11 b. WS 7 CREDIT WORTHINES LADDER 

Credit Worthiness for Last 3 years of IUWASH PDAM 

Region No PDAM 
CWL Rating 

Remarks Baseline 
(2011) 

Progress 
(2012) 

Progress 
(2013) 

North 
Sumatera 

1 PDAM Kota Tebing 
Tinggi 

 3.18   3.41  3.49  Increase slightly of rating is due to improvement of cash availability. However, some 
areas still need for improvement such as customer service, local government support 
and capacity building as well. B- B B 

2 PDAM Kab. 
Labuhan Batu 

 2.35   2.40    2.38  Serious issue of long-term loan's arrears has brought its score in low condition. Also, 
low tariff has created low profitability as well. No changing on score during period of 
assessment. C C C 

3 PDAM Kab. 
Langkat 

1.81  1.96   2.31  Arrears of long term debt have brought PDAM to low score of rating. Local 
government support is needed to resolve the substantial financial issue. D+ D+ C- 

4 PDAM Kota 
Pematang Siantar 

2.56  2.71   3.02  Low Tariff has become serious issue that impacted to some areas of indicators. 
However, PDAM has successfully increased its number of customers and improved 
other areas such as raw water management. C C+ B- 

5 PDAM Kab. Asahan 
1.98   2.18   2.22  Very low score is caused by low tariff and arrears of long term debt. Low increase in 

score is due to improvement in aspects of local government support and human 
resources management. D+ C- C- 

6 PDAM Kota 
Tanjung Balai 

2.47  2.94   3.18  Low score is driven by arrears of long term debt that has not been settled. Non full 
cost recovery tariff condition has also been becoming serious issue and its raw water 
protection and its availability issues and its internal management need for 
improvement. Customer addition that incurred during period has increased slightly its 
score. 

C C+ B- 

7 PDAM Kota Sibolga 
3.23    3.33   3.34  PDAM needs to fix its tariff level that has decreased some areas of financial indicators. 

However, during period of assessment PDAM has successfully increased its number of 
customers and improved its management area. B- B- B 

8 PDAM Kota Binjai 

1.89  1.93  2.38  Low scoring has been driven by financial indicators such as arrears of long term debt 
and its low tariff. PDAM needs to improve these areas immediately. Slight increase of 
its rating due to improvement of in human resources management and local 
government support for administration issue. 

D+ D+ C 

9 PDAM Tirtanadi 
Sumatera Utara 

3.53   3.89  3.68  Most of indicator areas have been in good shape except the financial item of arrears of 
long term debt. Slight increase on score is driven by area of number of customers 
addition. B B+ B+ 

West Java and 10 PDAM Kota Bogor  4.25  4.35  4.45  Outstanding rating has been achieved by PDAM Kota Bogor of scoring more than 4. 
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Region No PDAM 
CWL Rating 

Remarks Baseline 
(2011) 

Progress 
(2012) 

Progress 
(2013) 

Banten 
A- A A 

Slight increase has also been achieved in last year of assessment period as a result of 
increasing of number of connections served and has impacted to other financial 
indicators. 

11 PDAM Kota Bekasi 
 3.73  3.91   3.58  Decrease of rating for last 2 years has been caused by its tariff that has not been in full 

cost recovery. PDAM needs seriously to fix this as trend of net profit margin is in 
negative position.  B+ B+ B 

12 PDAM Kab. Bekasi 
3.89  3.84  4.03  One level increase of scoring has been achieved through addition of customers served. 

However, arrears of long term debt are still serious issue that needs to be resolved 
through tariff adjustment policy. B+ B+ A- 

13 PDAM Kab. 
Purwakarta 

3.03  3.20  3.23  Stable for last 2 years in borderline grade. PDAM needs to resolve issue of long term 
debt's arrears through tariff adjustment policy. Local government support for director 
level position is needed and customer satisfaction needs for improvement as well. B- B- B- 

14 PDAM Kab. 
Bandung 

 3.68   4.05  3.88  Relative stable of scoring positions for last 2 years. Business risk items of local 
government support need for improvement. B+ A- B+ 

15 PDAM Kab. Serang 
 3.43  3.75   3.54  Relative stable of scoring positions for last 2 years. PDAM needs to improve some 

areas of low tariff, local government support and receivable collection. B B+ B 

Central Java 

16 PDAM Kab. Batang 
3.78 3.88 4.05 Score slightly increase as tariff profile during period has shown positively change. No 

long term bear has also made its score high. However, PDAM still needs to improve 
the aspect of raw water and local government financial support. B+ B+ A- 

17 PDAM Kab. 
Rembang 

 2.83  2.84  3.11  Tariff adjustment has improved its score and also brought the profitability level 
indicators. Personnel issue needs to be improved.  C+ C+ B- 

18 PDAM Kab. Kendal 
 3.97   4.02  4.04  Score slightly increase as PDAM has stably grown its customer with more than 5% per 

year. However, tariff profile needs for improvement. B+ A- A- 

19 PDAM Kota 
Salatiga 

4.37  4.48  4.46  Small increase has incurred on its score during period without changing its rating. 
PDAM needs to resolve its tariff issue that would potentially impact to its rating 
afterwards. A A A 

20 PDAM Kab. 
Semarang 

3.93  3.98  4.08  PDAM has positively improved its human resources and administration aspects which 
led to slight increase to its score. Cash availability is insufficient level needs 
management to make tariff adjustment and obtain local government to do so. B+ B+ A- 

21 PDAM Kota 
Surakarta 

 2.89  2.88  3.14  Regular increase on tariff incurred annually has impacted to other financial indicators 
and eventually increased its overall score. C+ C+ B- 

22 PDAM Kab. Klaten 
4.28  4.29  4.43  Slight increase on score due to PDAM has successfully improve its customer 

satisfaction level. Tariff adjustment is needed by PDAM to maintain its outstanding 
score afterwards. A- A- A 
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Region No PDAM 
CWL Rating 

Remarks Baseline 
(2011) 

Progress 
(2012) 

Progress 
(2013) 

23 PDAM Kab. 
Sukoharjo 

 3.46  3.88  3.99  PDAM Sukoharjo has improved its non-financial aspects during period that includes 
customer management and raw water aspects. Those have effectively increased of one 
level rating. B B+ B+ 

24 PDAM Kota 
Semarang 

 3.01   3.02   3.11  PDAM has not been able to increase its rate that bears issue of outstanding long term 
debt. Small increase in its score due to improvement of business risk items such as 
management of SOP and local government financial support. B- B- B- 

East java 

25 PDAM Kota Malang 
4.13  4.39    4.39  PDAM Kota Malang has deserved its slight increase of its score as some non-financial 

items has positively changed during period such as customer addition and raw water 
management. A- A A 

26 PDAM Kab. Malang 
3.95   3.99     4.13  Increased in customer served has led small increase to its score. However several 

issues need to be focused such as water losses, its management and local government 
support. B+ B+ A- 

27 PDAM Kota 
Probolinggo 

4.19   4.17  4.33  High score is achieved as PDAM has no outstanding long term debt. Slight increase on 
score is caused by improvement of business aspects such as raw water and 
management. A- A- A 

28 PDAM Kab. 
Probolinggo 

2.66  2.76  2.86  PDAM is in low level of rating due to outstanding long term issue and others such as 
low technical aspects. Small increase is caused by improvement of local government 
support. C C+ C+ 

29 PDAM Kab. 
Mojokerto 

3.79   4.03   3.88  Slight improvement in non-financial aspects of raw water management has increase its 
rating. However, tariff issue is still as crucial issue needs for recovery. B+ A- B+ 

30 PDAM Kota 
Mojokerto 

  2.58   2.78  2.98  Very low tariff incurred during period has negative implication to several operating 
system. Gradual support from local government has made slight improvement of 
overall rating.  C C+ C+ 

31 PDAM Kab. 
Sidoarjo 

 4.08  3.99  4.01  PDAM needs to have tariff adjustment immediately to have positive trend of its rating. 
Additionally, water loss has to be focused as well. A- B+ A- 

32 PDAM Kota 
Surabaya 

 4.35    4.50  4.58  Outstanding rating with minimum level of increase due to decreased of water losses 
level. PDAM has to attract attention for tariff adjustment and improve its raw water 
management. A A A 

33 PDAM Kab. Gresik 
 2.98  3.28  3.15  Long term loan has become big issue on its rating. Tariff adjustment has to be made 

immediately and its raw water management and water losses need for improvement as 
well. Small increase achieved due to additional customers incurred during period. C+ B- B- 

34 PDAM Kab. 
Jombang 

4.01  4.01  3.93  Long term loan has become big issue on its rating. Current tariff is insufficient level to 
support operating system. PDAM still need to improve raw water issue as well. A- A- B+ 

SSEI (South 35 PDAM Kota  3.62   3.84  3.83  Overall rating has increased slightly during period due to improvement of human 
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Region No PDAM 
CWL Rating 

Remarks Baseline 
(2011) 

Progress 
(2012) 

Progress 
(2013) 

Suawesi and 
East Indonesia) 
 

Makassar B B+ B+ resources management. Sufficient cash can be used to settle its outstanding loan as 
stated in their debt restructuring agreement. 

36 PDAM Kab. 
Enrekang 

 2.83  2.87  3.08  Low tariff has implication to specifically of loan settlement and low cash availability as 
well.. PDAM needs to adjust the tariff to resolve low rating condition. Small increase 
incurred during period due to improvement of human resources management. C+ C+ B- 

37 PDAM Kota 
Parepare 

3.18  3.16   3.14  Rating during period is relatively stable and has negative trend. PDAM needs to 
improve its tariff profile through tariff adjustment which brings other financial 
indicators moves to positive trend. B- B- B- 

38 PDAM Kab. Takalar 
3.53  3.75  3.73  Small increase on its rating has been impacted by improvement of production plant 

utilization as customers increased. PDAM needs to fix its tariff which still below of full 
cost recovery condition. B B+ B+ 

39 PDAM Jayapura 
 2.52   2.59  3.01  Low rating is driven by low tariff and cash and made PDAM is unable to settle its long 

term loan. Small increased on rating due to customer additions which also improved 
slightly its revenue. C C B- 

40 PDAM Kab. 
Bantaeng 

3.66  3.47  3.54  No movement on its rating during for last 3 years assessment. Some areas need for 
improvement includes raw water and customer management. B B B 

41 PDAM Kab.  Sidrap 
 2.07   2.19   2.21  Very low condition of rating score and no improvement during last 3 years. Arrears of 

long term loan has still been becoming crucial isue to be resolved. Also, raw water and 
local government support need for improvement as well. C- C- C- 

42 PDAM Kab. Maros 
2.19   2.60   2.68  Low rating is caused principally by arrears of long term debt condition. PDAM also 

needs to improve its tariff and local government support. However, during period 
PDAM has successfully improve its serious issue of raw water. C- C C+ 

43 PDAM Kab. 
Jeneponto 

 2.63   2.39   2.28  Decrease of rating is due to arrears of long term loan, low tariff and lack of local 
government support and low management condition. C C C- 
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9.12. SAN 5 UPTD MATRIX 

Progress of IUWASH Support for UPTD Establishment 
(Please see next page for explanations of the applied “codes” of progress) 

 

 City 
Roadmap 

Regulation  Status UPTD 
Budget 2015 

Capacity Building  
IPLT  Type Date LG Operator 

(1) (2) (3) (4) (5) 
A. Existing UPTDs prior to IUWASH (Current IUWASH support: regulation, budgeting, cap. build.) – 8 

UPTDs  
1 Kota Bekasi (West Java)  1A PerWal 2008 3H 4A-P 4D 5C 
2 Kab. Sukorharjo (C. Java)  1A PerBup 2008/Dec’13 3H 4A-P - 5A 
3 Kota Semarang (Centr. Java) - PerWal 2008 3H - 4D 5C 
4 Kab. Gresik (East Java)  1E PerBup 2008/Dec’13 3C 4A-P - 5A 
5 Kab. Mojokerto (East Java)  1A PerBup 2008/Jan’14 3B 4A-P - 5D 
6 Kab. Sidoarjo (East Java)  1E PerBup 2008/Dec’13 3D 4A-P 4D 5A 
7 Kota Malang (East Java)  1A PerWal ??? 3H 4A-O 4D 5C 
8 Kota Makasar (SSEI)  - PerWal 2011 3H - 4G-O 5C 
 Total Existing 6 8 exist/ 4 revised 8 - - - 

B. On Going UPTD Establishment (from local government Advocacy up to Operations) – 14 UPTDs 
9 Kota Binjai (N. Sumatera)  1A - - - 4A-P - 5B 
10 Kota T Tinggi (N. Sumatera)  1E PerWal in process 3H 4A-P - 5A 
11 Kab. Asahan (N. Sumatera) 1A - - - 4A-P - 5B 
12 Kota Bogor (West Java)   - - - - - 4G-O 5B 
13 Kab. Bandung (West Java)  - - - - - - 5B 
14 Kota Tangsel (Banten)  - - - - - - 5B 
15 Kab. Lebak (Banten)  - - - - - - 5A 
16 Kab. Kudus (Central Java)  - - - - - - 5C 
17 Kab. Semarang (Centr. Java)  - - - - - - 5A 
18 Kab. Kendal (Central Java)  - - - - - - 5A 
19 Kota Salatiga (Central Java)  - - - - - - 5B 
20 Kab. Malang (East Java)  - - - - 4A-P - 5B 
21 Kab. Probolinggo (East Java)  - - - 3H 4A-P - 5A 
 Total Ongoing  4 1 3 - - - 

C. Newly Established UPTDs through IUWASH intervention – 15 UPTDs 
22 Kota T Balai (N. Sumatera) 1A PerBup Oct’14 3H 4A-P - 5B 
23 Kab. Serang (Banten) 1A PerBup Oct’13 3H 4A-P 4G 5A 
24 Kab. Tangerang (Banten) 1A PerBup Oct’13 3H 4A-P 4G 5C 
25 Kab. Bekasi (West Java) 1A PerBub Des’13 3H 4A-P 4G 5A 
26 Kab. Batang (Central Java) 1A PerBub Mar’14 3H 4A-P - 5B 
27 Kab. Rembang (Central Java)  - PerBub Oct’13 3H - - 5B 
28 Kota Mojokerto (East Java) - PerBub Nov’13 3H - - 5A 
29 Kota Probolinggo (East Java) 1A PerWal Jan’14 3E 4A-P 4D 5C 
30 Kab. Jombang (East Java) 1A PerBub Mar’14 3B 4A-P 4D 5B 
31 Kota Batu (East Java) 1A PerWal Febr’14 3B 4A-P - 5B 
32 Kab. Pinrang (SSEI) 1A PerBup Jan’14 3H 4A-P - 5B 
33 Kab. Maros (SSEI) 1A PerBup Mar’14 3H 4A-P - 5B 
34 Kab. Bantaeng (SSEI) 1A PerBup Apr’14 3H 4A-P - 5C 
35 Kota Parepare (SSEI) 1A PerWal May’14 3H 4A-P - 5B 
36 Kota Ambon (SSEI) 1A PerWal May’14 3H 4A-P 4D 5B 
37 Kota Jayapura (SSEI)  1A Perwal May’14 3H 4A-P 4D 5B 
 Total Newly Established 13 15 15 - - - 
 TOTAL OVERALL  23 8 exist, 4 revised,  

16 new 26 - - - 
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Note:   
Status Road Map 
UPTD Status UPTD Budget 2015 CB for LG & 

Operator Status IPLT 

1.A Workshop Roadmap 
Finalized 

3.A Workshop for 
integrating  Joint 
Agreement SKPD 
into yearly plan 
(Renja) UPTD  

3.F Lobbying with 
Legislative 
Infrastructure 
Commission 

4.A Enabling 
environment 
(LG) - (P/O/C) 

5.A None 

1.B  Workshop Note 
prepared 

3.B Development of 
yearly plan (Renja) 
UPTD  

3.G  Workshop advocacy 
with Legislative for 
development of WW 
sector  

4.B Agreement on 
role and function 
of operator  

5.B  Not functional 

1.C  Roadmap report 
established 

3.C  Integration of Renja 
UPTD into Renja 
SKPD 

3.H Draft budget 
(RAPBD) 
acknowledged in 
annual budget 
(APBD)  

4.C Job Descriptions 
prepared 

5.C  Partly 
functional 

1.D Internalization of 
Program  

3.D Integration Renja 
SKPD into mid term 
plan (RPIJM) PU 
Cipta Karya 

3.I WWM budget is 
anchored in local 
regulation(PERDA 
APBD)  

4.D  Staff recruitment 
- Structural - 
completed 

5.D Fully functional 

1.E  Joint Agreement 
SKPD endorsed by 
Walikota/Bupati 

3.E  Program 
UPTD/SKPD 
acknowledged in 
RAPBD - dialog with 
local budget team 
(TAPD)  

  4.E Staff recruitment 
Functional - 
completed 

  

   4.F Standard 
Operation 
Procedures 
(SOP) prepared 

   4.G Staff Training 
(Operator) - 
(P/O/C) 

 

 

Progress Summary of UPTD Developments      31 Oct 2014 

Status NS WJDB CJ EJ SSEI TOTAL 

4. Existing UPTDs prior to IUWASH intervention 
(revise regulation, budgeting, inst. strengthening) - 1 2 4 1 8 

5. On-going UPTD establishment 
(from LG advocacy up to draft regulation) 4 4 4 2 - 14 

6. Newly established UPTDs through IUWASH 
intervention  1 3 2 4 6 16 

Total UPTDs 4 8 8 10 7 37 

7. Regulation promulgated (new or revised) 1 3 3 7 6 20 

8. UPTD Budget Process for 2015  2 4 4 9 7 26 

9. UPTD Roadmap Workshops implemented  4 4 2 7 6 23 

10. Approved UPTD Roadmaps  1 - - - - 1 

11. Ongoing capacity building for UPTDs - - - 1 1 2 

12. Finalized capacity building for UPTDs - - - - - - 
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9.13. CC 1 WATSAN POLICY DEVELOPMENT SUMMARY 

ACTIVITIES SUPPORTED POLICY DEVELOPMENT IN WATER SUPPLY AND SANITATION 
SECTOR CONDUCTED IN PY 5 
 

 LG Policy Subject Type and Plan 

1 Kota Tanjung 
Balai 

Business Plan  SK - Completed 

LG Equity Transfer to PDAM SK- Completed 

Domestic Wastewater Management Mayor Regulation – On approval and signing 
by Mayor 

Establishment of a Wastewater Management 
Unit (UPTD) 

Mayor Regulation – On approval and signing 
by Mayor 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Mayor Regulation - Completed 

2 Kota Tebing 
Tinggi 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Mayor Regulation – On coordination with LG 
to form a team for policy development 

Business Plan SK- Completed 

Domestic Wastewater Management SK- On approval and signing by Mayor 

Establishment of a Wastewater Management 
Unit (UPTD) 

Mayor Regulation - On approval and signing 
by Mayor 

3 Kota Pematang 
Siantar 

Raw Water Protection  Mayor Regulation – still on study phase for 
policy identification 

Tariff Adjustment SK – Completed 

4 Kab. Langkat Business Plan SK- Finalize draft Business Plan 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation - On approval and 
signing by Head of District 

5 Kab. Labuhan 
Batu 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation - On approval and 
signing by Head of District 

Organization of LG Information and 
Documentation Management Officer (PPID) 

Head District Regulation - Completed 

6 Kota Medan Urban Sludge Management Mayor Regulation – Completed  

7 Kota Sibolga Raw Water Protection  Mayor Regulation - still on study phase for 
policy identification 

Domestic Wastewater Management Mayor Regulation - still on study phase for 
policy identification 

8 Kab. Asahan Domestic Wastewater Management Head District Regulation - On approval and 
signing by Head of District 

Establishment of a Wastewater Management 
Unit (UPTD) 

Head District Regulation - On approval and 
signing by Head of District 

9 Kota Binjai Domestic Wastewater Management Mayor Regulation – On approval and signing 
by Mayor 

Establishment of a Wastewater Management 
Unit (UPTD) 

Mayor Regulation – On approval and signing 
by Mayor 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Mayor Regulation – Final draft has been 
discussed with all stakeholder 

10 Kab. Karawang PDAM Tariff Adjustment SK – Facilitate team to conduct problem 
analysis supported policy development 

Master Plan of Drinking Water Management 
System (RISPAM) 

Head District Regulation - On approval and 
signing by Head of District 

11 Kota Bogor Establishment of Wastewater Management Unit 
(UPTD) 

PERDA – Further FGD with LG  

Organizational Structure PDAM SK – On approval and signing by Mayor 

Establishment of PDAM  PERDA - Completed 
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 LG Policy Subject Type and Plan 

PDAM Management PERDA - Completed 

LG Equity Transfer to PDAM PERDA - Completed 

12 Kota Bekasi Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Final draft has been 
discussed and socialized to relevant 
stakeholder 

13 Kab. Bekasi Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

14 Kab. Purwakarta PDAM Tariff Adjustment PDAM SK – Reclassification survey and business plan 
are on process 

15 Kab. Bandung Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Further FGD with 
LG 

Domestic Wastewater Management Head District Regulation - Further FGD with 
LG 

Master Plan of Drinking Water Management 
System (RISPAM) 

 

Head District Regulation – Completed 

Community Led of Total Sanitation 

 

Head District Regulation – Completed 

16 Kab. Serang Regionalization of Water Supply Head District Regulation – Postponed 
pending internal consensus on most effective 
policy path  

Raw Water Protection Head District Regulation – Initial study on 
CCVA is on going 

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

17 Kab. Lebak Tariff Adjustment PDAM 

 

SK- Further FGD with LG 

18 Kab. Tangerang Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

19 Kota Tangerang 
Selatan 

Regionalization of Raw Water Supplies Mayor Regulation – Further FGD with LG 

Establishment of Wastewater Management Unit 
(UPTD) 

 

Mayor Regulation – Final draft is on 
discussion 

20 Kota Semarang Actions Plan of LG for Water Supply and 
Environmental Management 

Mayor Regulation - Completed  

Community Based of Water and Sanitation 
Management 

Mayor Regulation - Completed 

Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Further FGD with LG 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Mayor Regulation – Draft has been discussed 
to stakeholders 

21 Kota Surakarta Sludge Collection & Wastewater Tariff SK – Tariff formulation is on process and 
need further discussion with LG  

Slum Area Location and City Sanitation 
Development 

SK – Completed  

Regular Desludging System SK - Draft has been presented to 
stakeholders 

22 Kab. Kudus Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Further discussion 
with LG 

Regulation of P5M Head District Regulation - On approval and 
signing by Head of District 

Establishment of Citizen Engagement Head District Regulation - On approval and 
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 LG Policy Subject Type and Plan 

Mechanism (CEM) signing by Head of District 

23 Kab Kendal Water Supply and Environmental Health Action 
Plan 

Head District Regulation – Completed  

LG Equity Transfer to PDAM PERDA – Completed  

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Further discussion 
with LG 

24 Kab Semarang LG Equity Transfer to PDAM PERDA – Completed 

Raw Water Protection Head District Regulation - Initial study on 
CCVA is on going 

25 Kota Salatiga Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Still on initial 
discussion and need further discussion with 
LG 

Raw Water Protection Head District Regulation – Still on initial 
discussion and need further discussion with 
LG 

26 Kab. Rembang Establishment of  Wastewater Management 
Unit (UPTD) 

Head District Regulation – Completed 

LG Equity Transfer to PDAM PERDA - Completed 

27 Kab. Sukoharjo Establishment of  Wastewater Management 
Unit (UPTD) 

Head District Regulation – Completed 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation - On approval and 
signing by Head of District 

28 Kab. Klaten PDAM customer reclassification Head District Regulation – Still on draft 
finalization 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation – Completed 

29 

 

Kab. Batang Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

Description and Responsibility of Wastewater 
Management Unit (UPTD) 

Head District Regulation – Completed 

PDAM Organizational Structure Head District Regulation – Completed 

30 Kab. Sidoarjo Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation – Still on draft 
finalization 

Establishment of  Wastewater Management 
Unit (UPTD) 

Head District Regulation – Completed 

31 Kab. Gresik Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

PDAM Tariff Adjustment SK – Completed 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation – Further FGD with 
LG 

32 Kab. Lamongan Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Still on initial 
discussion and need further discussion with 
LG 

Master Plan of Drinking Water Management 
System (RISPAM) 

Head District Regulation - Still on initial 
discussion and need further discussion with 
LG 

33 Kota Probolinggo Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Completed 

Raw Water Protection Mayor Regulation - Initial study on CCVA is 
on going 

34 Kab. Probolinggo Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Still on draft 
finalization 

Establishment of Citizen Engagement Head District Regulation – Final draft has 
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 LG Policy Subject Type and Plan 

Mechanism (CEM) been developed 

Raw Water Protection PERDA - Head District Regulation - Further 
discussion with LG 

35 Kab. Mojokerto Raw Water Protection PERDA - Still on initial discussion and need 
further discussion with LG 

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

Description and Responsibility of Public Works 
and Landscaping Dept. 

Head District Regulation – Completed 

Establishment of Citizen Engagement 
Mechanism (CEM) 

Head District Regulation – Final draft has 
been developed 

36 Kota Mojokerto Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Draft policy preparation 

 PDAM Business Plan  Mayor Regulation – Draft has been finalized 
and socialized to LG 

37 Kab. Jombang Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation – Completed 

Raw Water Protection Head District Regulation - Initial study on 
CCVA is on going 

38 Kota Malang Master Plan of Drinking Water Management 
System (RISPAM) 

Mayor Regulation – Completed 

Raw Water Protection Mayor Regulation – Discussion LG already 
developed and initial study on CCVA is on 
going 

39 Kab. Malang Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Still on initial 
discussion and need further discussion with 
LG 

Raw Water Protection Head District Regulation - Discussion LG 
already developed and initial study on CCVA 
is on going 

40 Kota Batu Raw Water Protection Mayor Regulation – Discussion LG already 
developed and initial study on CCVA is on 
going 

Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation - Completed 

41 Kota Makassar Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation - On approval and signing 
by Head of District 

42 Kab. Takalar SOP of Citizen Engagement Mechanism (CEM) Head District Regulation - Completed 

43 Kab. Maros LG Equity Transfer to PDAM Head District Regulation - Completed 

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Completed 

44 Kab. Jeneponto SOP of Citizen Engagement Mechanism (CEM) Head District Regulation - Completed 

Raw Water Protection Head District Regulation - Still on initial 
discussion and need further discussion with 
LG 

45 Kab. Bantaeng SOP of Citizen Engagement Mechanism (CEM) Head District Regulation – CEM option has 
been selected 

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Completed 

46 Kota Parepare Raw Water Protection Mayor Regulation - Initial study on CCVA is 
on going 

Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Completed 

SOP of Citizen Engagement Mechanism (CEM) Mayor Regulation – Completed 
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 LG Policy Subject Type and Plan 

47 Kab. Enrekang Raw Water Protection Head District Regulation - Initial study on 
CCVA is on going 

SOP of Citizen Engagement Mechanism (CEM) Head District Regulation - Completed 

48 Kab. Sidrap Raw Water Protection Head District Regulation - Initial study on 
CCVA is on going 

PDAM Drinking Water Tariff Head District Regulation – Completed 

49 Kab. Pinrang Raw Water Protection Head District Regulation - Initial study on 
CCVA is on going 

Establishment of Wastewater Management Unit 
(UPTD) 

Head District Regulation - Completed 

50 Kota Ambon Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Completed 

51 Kab. Jayapura Illegal Connections Head District Regulation - On approval and 
signing by Head of District 

52 Kota Jayapura Establishment of Wastewater Management Unit 
(UPTD) 

Mayor Regulation – Completed 

Illegal connections Mayor Regulation - On approval and signing 
by Mayor 
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