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INTRODUCTION 
Program Profile: The United States Agency for International Development (USAID) awarded AECOM 
International Development the Stability in Key Areas (SIKA) –West program, which began on January 
29, 2012 and is scheduled to end on August 31st, 2015. Led by the Ministry of Rural Rehabilitation & 
Development (MRRD) and the Independent Directorate of Local Governance (IDLG), the SIKA-West 
program is designed to promote stability in key areas by assisting provincial authorities and district-level 
government entities to improve governance programming and increase the provision of priority basic 
services; with the intended result of increasing citizen confidence in and support for, the Government of 
the Islamic Republic of Afghanistan (GIRoA). During the initial 26-month Base Period, the SIKA-West 
program employed a phased provincial roll-out within the four provinces of Farah, Badghis, Herat, and 
Ghor, incorporating 10 target districts. In February 2014, the SIKA-West program entered its 18-month 
Option Period and extended its engagement to an additional 6 districts within these provinces, bringing 
the current total to 16.  

Area of Operation: SIKA-West is active in the following provinces and districts: 

• Farah Province: Farah Center, Bala Boluk, Pusht-e Rod, Khak-e-Safayd, and Lash Wa Juwayn  
Districts 

• Herat Province: Pashtun Zarghun, Shindand, Kushk Rabat-e Sangi, Guzara, and Kohsan Districts 
• Badghis Province: Qadis, Muqur, and Qala-i-Naw Districts 
• Ghor Province: Chaghcharan, Shahrak, and Du Layna Districts 

SUMMARY OF ACHIEVEMENTS 
This report summarizes MRRD/IDLG SIKA-West program activities undertaken across all program 
departments during the month of November 2014. The report provides a programmatic overview and 
breakdown of activities by program focus, and outcome, detailing successes, challenges, and lessons 
learned. The report also highlights the leading role of the MRRD and IDLG partners with respect to both 
district and provincial programming.  

STABILIZATION PROGRAMMING  
During this reporting period, 12 GIRoA-led Komite Sobate Woleswali (KSW) meetings were held. The 
purpose of these KSWs is to provide a forum for district residents and sub-national government entities to 
discuss current problems and grievances affecting residents within the districts and where government-led 
actions can address and mitigate these grievances. Participants in these KSWs included Provincial & 
District Governors & Line Department Managers, District Development Assemblies (DDAs), Community 
Development Councils (CDCs), MRRD District Social Workers (DSWs), Tribal Leaders, Religious 
Leaders and District Residents. 

During the past month, a range of community major problems were discussed, including insufficient 
government support to tackle illiteracy, provision of employment opportunities and improved flood 
protection measures. The reasons for these problems were directed at the local governments’ failure to 
invest sufficient resources within the districts and remain engaged with residents. Both Provincial and 
District Government leadership acknowledged the role of government in addressing these grievances and 
improving the quality, range and scope of services, including increased investment in the rehabilitation of 
district roads (with culvert construction), irrigation canals, flood protection walls and schools, utilizing 
both Fixed Obligation and In-Kind Grants.   

An important component of these KSWs was the inclusion of the views and needs of female district 
residents. In Bala Boluk, a more conservative district, a separate KSW for women was conducted. The 
women discussed educational concerns within their district and identified that the Dehzak Boys’ Primary 
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School, which serves 360 students, is in need of school equipment such as desks and chairs. This request 
for support will be shared in the upcoming Bala Boluk Male KSW Meeting scheduled for December 17th 
and the District Government will decide whether to accept this initiative. 

As part of the Stabilization Programming Indicators review and project impact assessment, community 
gatherings were held to obtain feedback from communities on the effect of SIKA-West’s programming to 
date and the support provided for Provincial and District Government Service Delivery. Communities 
included Khwaja Talkhatan, Khalawak, Lak Lak Khana (Kushk-e-Rabat Sangi), Cheshma Khoni 
(Guzara), and Mahal Masjid (Kohsan). The communities were pleased with the implemented projects and 
noted improved service delivery by their respective District Governments. Successful programming 
included improved road access to the District Centers, provision of sufficient water for farmlands, and 
improvement of the educational environment for students. 

As part of the transition, a two-day Western DRRD Directors 
Conference was conducted in Kabul on November 10th-11th. 
Participants included the Provincial DRRD Directors from 
Herat, Badghis, Ghor, and Farah Provinces, representatives 
from MRRD SIKA, and Senior Program Managers from 
IDLG/MRRD SIKA-West. The conference was designed to 
review past MRRD-led programming under SIKA-West and 
consider transitional programming goals as the program comes 
to an end next year. Discussions focused on transition 
initiatives and recommendations, including the continuation of 
Komite Sobate Woleswali in collaboration with the District 
Government Offices, Provincial DRRD leadership in leading 
the Service Provider Fairs, and the transfer of SIKA-West contracted District Social Workers to MRRD. 
These recommendations will be submitted to MRRD, IDLG, and USAID for review.    

District Government-led Tribal Conflict Resolution Committees (TCRCs) and the Female Conflict Resolution 
Committee (CRC) identified and addressed a range of conflicts including a water dispute in Muqur and a 
family dispute in Du Layna. The TCRCs and CRCs, with support of the respective District Governors and 
community elders, organized several mediation and negotiation sessions with the conflicting parties which 
resulted in all the mentioned conflicts being addressed.  

COMMUNICATIONS PROGRAMMING   
During the month, district entities completed 31 of the public outreach activities outlined in the 
communications plans, such as producing a series of factsheets, conducting coordination meetings, and 
disseminating awareness raising messages. Below are the highlights of the activities:   

• Training on “How to use the Service Providers Catalogue (SPC)” was provided to the Chaman CDC in 
Shindand District on November 10th. The Communications & Public Outreach Department will provide 
further support to this CDC in using the Herat SPC and finding potential third party donors for their 
tailoring vocational training course. The same training was provided on November 19th to 38 Kohsan 
District Government staff to improve their capacity to advocate for the residents’ concerns and 
problems. The participants prioritized their communities’ needs and will use the Herat SPC to find 
potential third party donors for their Water Supply Network project. 

• The Communications & Public Outreach Department supported the Badghis Youth Film Production 
Agency to screen their recently produced film. The film, which depicts the importance of peace and 
stability in the community, was shown to 200 people at the Badghis Provincial Government Office on 
November 9th. 

Western DRRD Directors Discussing SIKA-
West Transitional Programming Goals at 
the “DRRD Conference” in Kabul.  
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The Qadis District Governor Puts The 
Foundation Stone Of A 10-Meter Aqueduct 
Construction Project In Sayed Mohammad 
Village: Expected To Provide Water For 
1482 Acres Of Agricultural Lands. 

On November 10th, the Kushk Rabat-E Sangi 
District Governor, the MRRD DSW and CDC 
Leadership Visited the Work Progress of an 
80-Meter Flood Gabion Protection Wall 
Construction Project: Expected to Save 2,000 
Houses from Being Flooded. 

• On November 2nd, with support of the Communications & 
Public Outreach Department, the Qadis District Governor, 
Mr. Saleh Mohammad Bik, traveled to Sayed Mohammad 
Village and laid the foundation stone of a 10-meter 
aqueduct construction project. Following completion of the 
project, 1482 acres of agricultural land will have sufficient 
irrigation water.  

• The Kohsan District Governor, Mr. Juma Gol Rahmani, 
participated in a televised program at the Kohsan Local 
Television Station on November 10th. The DG spoke about 
GIRoA achievements, including free education and health 
facilities for residents. The DG shared the District 
Government Hotline Number and asked residents to share 
their concerns with the District Government Office for 
further action.    

• On November 10th, the Kushk Rabat-e Sangi District 
Governor, Mr. Shir Aqa Sarwari, the MRRD DSW, and 
CDC leadership visited the work progress of an 80-meter 
Gabion Protection Wall. The DG was pleased with the 
work quality and asked the CDC to continue their work 
based on the project specifications. Once completed, the 
Gabion Protection Wall will protect 2,000 houses from 
seasonal flooding.  

• The Badghis DRRD and Provincial Government organized 
and launched a two-day Service Providers Fair in Badghis 
Province (November 17th -18th). More than 60 Government 
Departments and Non-Governmental Organizations 
participated in the Fair, displaying their goods and services. 
The Fair provided a platform for provincial and district 
residents to directly communicate with members of their 
local government, observe and apply for services, and 
exchange contact details. “During the past decade 
government has done many activities and provided many 
services, but people were not aware. People need to know 
about their government services, which the Fair is 
showcasing,” said Mr. Sharafudin Majidi, the Badghis 
Provincial Government Office Chief of Staff. “I did not 
know anything about the Department of Women’s Affairs 
services, today the DOWA Director informed us about 
their available services and answered to all women’s 
questions,” noted Ms. Zarghuna, a woman from Qadis 
District. 

• On November 16th, the Ghor Deputy Provincial Governor, 
Mr. Mohammad Amin Tokhi, visited the work progress of a 
culvert construction project in Pouza Leach village, 
Chaghcharan. The DPG was pleased with the work quality and asked the CDC to continue their work 
based on the project specifications. Once completed, the Culvert will improve the rural road network 
for 6,600 people surrounding the Provincial Center.  

Government Officials Cut the Ribbon to 
Inaugurate the Two-Day Badghis Service 
Providers Fair. More than 60 Government 
Departments and Non-Governmental 
Organizations Participated in the Fair, 
Displaying their Goods and Services. 
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The Ghor Deputy Provincial Governor 
Participated in a Televised Program for 
Ghor Television of Afghanistan and Spoke 
about his Recent Official Travel to Shahrak 
District and Resolution of a Major Tribal 
Conflict in this District.  

• Recognizing the importance of tackling poppy cultivation and drug addiction, the Kohsan District 
Governor, Mr. Juma Gul Rahmani, with the support of Herat Theater Office, organized an Anti-Poppy 
Cultivation and Drug Addiction Drama at the District School on November 18th. The drama aimed to 
raise awareness amongst district residents on the dangers of poppy cultivation and drug addiction.  

• The Farah DRRD Service Providers Committee printed 1,000 copies of the Farah Service Provider 
Catalog (2nd-edition) and 20,000 SPC Informative Cards. On November 30th, the Committee distributed 
180 SPCs and 3,620 SPC cards to 18 provincial government line-departments for use in responding to 
provincial and district resident queries on available government services. 

• With the support of the Communications & Public Outreach 
Department, the Ghor Deputy Provincial Governor, Mr. 
Mohammad Amin Tokhi, participated in a televised 
program for Ghor Television of Afghanistan. The DPG 
spoke about his recent official travel to Shahrak District and 
the resolution of a major tribal conflict in this District.  

• With support of the Communications & Public Outreach 
Department, 47 members of the Bala Boluk Youth 
Association shared their concerns with the Provincial 
Education and Health Departments on November 26th. 
Youth shared absenteeism of teachers in Bala Boluk, lack of 
school equipment, and lack of health facilities in Bala Boluk 
clinics. The Education and Health Departments pledged to 
follow up these issues and provide the required school 
equipment and health facilities.  

• On November 27th, in line with the Kushk Rabat Sangi District Governor, the Admin & Finance 
Manager and the District Mayor visited the Kushk Rabat Sangi Bazaar and directly communicated with 
shopkeepers to listen to their concerns. In response to a complaint against cattle traders that create 
problems for residents in Bazar, a new place was allocated for these traders. Another concern raised by 
shopkeepers was the electricity outages that damage residents’ electrical devices. The Admin & 
Finance Manager will share this issue with the Provincial Authorities for further action.  

• The Shindand District Governor, Mr. Ajab Gul Kakar Samim, organized a meeting with 150 people 
including Ulema, community elders, DDA, and CDC members and teachers to advocate for changing 
the classification of Shindand District into a Province. The participants wrote a petition and assigned a 
group of elders to travel to Kabul and share this request with the President of Afghanistan. 

• In line with the Chaghcharan District Government Communications Plan, the Chaghcharan Education 
Directorate celebrated the International Day of Children in Sultan Ghiasuddin Boys’ High School on 
November 26th. Mr. Sebghatullah Akbari, the Education Director, talked with students and 
congratulated them on their day. He encouraged the students to continue their education and support the 
government in bringing peace and security in the community. 
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Chart 1: Number of grants approved per district as 
of November 30, 2014 
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Chart 2: Value of grants approved per district as of 
November 30, 2014 

COMMUNITY DEVELOPMENT PROGRAMMING 
To date, 423 grants valued at USD$9,512,518 have been approved across all 16 target Districts (See 
charts 1 and 2). These projects include rehabilitation of irrigation canals, road networks and culverts, 
schools and boundary walls, flood protection walls, and gabions. They are implemented and managed 
by CDCs under Fixed Obligation Grant mechanisms and are designed to provide district government 
led solutions to community identified problems. As of the reporting date, 236 grants projects valued at 
USD$4,330,196 were completed. Currently, CDCs are implementing 148 projects valued at 
USD$4,493,489 in the target districts. 

 
MRRD DSWs led the CDC Project Management Training (PMT) for nine CDC grantees in Farah Center 
and four CDCs in Kohsan District. MRRD and IDLG covered the Community Mobilization & 
Development/Procurement Processes sections, while Community Development personnel covered the 
remaining material. After this PMT, the first round of milestones will be paid to these CDCs. 

In collaboration with MRRD and IDLG, the Community Development Department completed feasibility 
studies for 17 grant funded projects in Kushk Rabat-e Sangi, Lash Wa Juwayn, Farah Center, Qala-i-Naw, 
Qadis, Muqur, and Kohsan Districts. These projects (Rehabilitation of Roads and Schools, Flood 
Protection Measures, Construction of Water Supply Networks, and Water Intakes) are designed to 
improve communities’ access to district centers, protect their farmland, homes and businesses from 
seasonal flooding, and improve education.  

GOVERNANCE PROGRAMMING 
The SIKA-West Governance Department continued mentoring District Government staff in the SIKA-
West districts of operation. Mentoring included improving inventory/record keeping, organizational 
charts, report writing, and computer skills training. Below is a summary of the Governance Department 
achievements: 

• In line with the IDLG District Governance Training Plan, a five-day Project Cycle Management 
Training (PCMT) was provided for 35 governmental personnel from Lash Wa Juwayn, Pusht-e 
Rod, and Farah Center from November 1st-5th, covering Project Leadership, Types of Projects, 
Project Cycle, Project Design, Project Planning, and Monitoring and Evaluation. The training was 
launched by Afghan Creative Consultancy Services. 

• With support of the Governance Department, the Kohsan Health Department organized an 
informative session with 50 residents, including teachers, students, and governmental officials on 
November 2nd. The Health Department provided detailed information on how to prevent diseases 
such as tuberculosis and malaria in the district.     
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With Support of the Governance 
Department, the Lash Wa Juwayn District 
Government Office Developed and Printed 
the District Government Organizational 
Chart. 

• The Kohsan Municipality Department developed a guideline on how to get a work (business) 
license. The guideline, which gives detailed information about the process of applying for a work 
license, were distributed to the shopkeepers and hung in public places, allowing the shopkeepers to 
continue their businesses. 

• The Governance Department and the Ghor Independent Administrative Reform and Civil Service 
Commission (IARCSC) collaboratively kicked off a three-month “Administrative & Management” 
training course for 60 female government staff and recent university graduates. By the end of this 
course, government personnel will have improved administrative skill sets, in line with the IDLG 
Governance Training Plan.    

• With support of the Governance Department, the Lash 
Wa Juwayn District Government Office developed and 
publicized a District Government Organogram Chart 
within the DGO, which informs district residents on who 
they should contact and refer their issues to. This model 
will be followed in other DGOs.  

• The Farah Department of Population and Registration 
developed a guideline on how to improve the process for 
accepting and processing Tazkira applications. Guidelines 
were developed, printed, and posted within the 
department. The Governance Department will follow this 
up with an open house day to invite district residents to 
utilize this service.  

• With the support of the Governance Department, the 
Muqur, Kohsan, Kushk Rabat Sangi, and Shindand 
Education Departments organized their first Parent-Teacher Conferences on November 15th, 18th, 
19th and 24th respectively. A key point discussed was the issue of 12th grade students who do not 
have National Identity Cards (Tazkiras), which prevent them from applying for higher education 
institutions. It was agreed that a list of students who lack Tazkiras be sent to the Population and 
Registration Department for further action. Another issue discussed was the lack of private 
educational courses for girls in Muqur in the winter. The Education Department pledged to take the 
lead and coordinate with private educational institutes to organize more classes during the winter; 
this pledge will be followed up on. 

• On November 22nd, with support of the Governance Department, the Lash Wa Juwayn District 
Health Department developed a guideline on how drug addicts can register with the Public Health 
Department and access treatment facilities.  Two hundred copies were printed and posted in public 
areas, including the district clinics. 

• As part of improving government service delivery, computerized Petition Registration Databases 
were developed for the Ghor Provincial Government, the Shindand District Justice Department, 
and the Kohsan District Government Office. Before developing the databases, most petitions were 
lost, resulting in failure to respond to residents’ concerns and problems in a timely manner.  

• In line with the IDLG District Governance Training Plan, the Governance Department developed 
Project Cycle Management, Work Plan Development, and General Administration training 
materials. These materials will be utilized and then handed over to the IDLG SIKA Unit as 
reference material for future Capacity Building Programming. 
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GENDER MAINSTREAMING UNIT 
The Gender Department is responsible for the integration of gender across all program activities, targeting 
gender awareness initiatives and training programs, improving women’s access to DEs, and creating space 
for female voices and participation. Below is a summary of the Gender Mainstreaming Unit achievements: 

• The Gender Mainstreaming Unit handed over the Herat, Farah, and Ghor Gender Working Groups 
(GWGs) to the respective Provincial Departments of Women’s Affairs (DOWAs). The Badghis GWG 
will be handed over to DOWA on November 20th. Mentoring will continue to be provided to the 
DOWAs as they independently lead future GWGs utilizing existing personnel capacity and resources. 
Since handover, the Ghor and Herat DOWAs have successfully prepared their own revised scopes of 
work and action plans for future GWG programming. 

• With support from the Gender Mainstreaming Unit, the Ghor Department of Women’s Affairs 
(DOWA) and the Muqur District Governor will now take the lead and support District Government 
sponsored female Conflict Resolution Committee (CRC) in Chaghcharan and Muqur. The female CRC 
provides an avenue for district women to report their grievances and request local government support. 
The Muqur DG and the Ghor DOWA have committed to supporting the district CRC after the SIKA-
West program ends.  

• The Ghor and the Farah DOWAs led their Provincial Gender Working Group (GWG) meetings.  It was 
agreed that four sub-committees (Health, Social, Education, and Advocacy) would be established to 
handle the Gender Working Group activities. These sub-committees are required to develop their 
scopes of work and action plans before the next meeting.  

• With support of the Gender Mainstreaming Unit, the 
Badghis and Ghor DOWAs and Guzara and Kohsan 
District Governors each commemorated the International 
Day for Elimination of Violence against Women. 
Participants included Provincial and District Government 
personnel, community elders, and leading women from 
various district villages. Speeches on the importance of 
women’s rights were delivered. A representative from the 
Voice of Women Organization in Badghis Province 
informed the participants about the available services for 
women, including a shelter for those women affected by 
violence. “You women should be strong and advocate for 
your rights,” H.E. Mohammad Anwar Rahmati, the Ghor 
Provincial Governor stated.   

  

Ms. Manizha Behzad, the Ghor IDLG 
Gender Specialist, Speaking on Roles of 
Ulema in Raising Awareness about 
Elimination of Violence Against Women. 
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The below table shows the SIKA-West’s progress towards achieving Performance Management Plan 
(PMP) indicator targets:    

Indicator Name and Number 
Targe
t Year 

1 

Target 
Year 2 

Target 
Year 3 

Nov 
2014 

Result 

Cumulative 
Total 

S1:Number of sub-national government entities 
receiving USG assistance to improve their 
performance 

42 110 360 32 6681 

S2:Percent of Afghans reporting that their district 
government is responsive to the needs of local people NA TBD 60% 62% 62% 

S3:Number of District Entities with USG assistance for 
citizens to engage their subnational government NA 233 75 32 720 

S4:Number of activities with community contribution  72 201 100 3 235 

S5:Number of Afghans Trained (see  indicators 2.3, 3.3, 
4.4) NA 5,272 5,000 449 10,346 

S6:Number of Persons Employed by stabilization 
program activities NA 479 1,000 290 5,695 

S7:Number of person-days of employment created 9,000 11,340 30,000 10,193 143,409 

S8:Number of stabilization activities implemented 
through grants to district entities (see indicator 4.3) 72 201 75 3 235 

S9:Number of SOIs against which stabilization activities 
have been executed NA 12 7 0 22 

S10:Number of stabilization Work Sessions Conducted 
for district entities (see indicator 1.2) 88 105 130 12 244 

S11:Number of Districts in which SAM is utilized  to 
develop programs (see indicator 1.2) 7 10 16 12/16 16 

S12:Number of GIRoA Officials trained in aspects of 
government administration (See indicators 2.3 and 3.3) NA 323 100 99 965 

S13: Number of female participants in USG-assisted 
programs designed to increase access to productive 
economic resources and basic services. (assets, credit, 
income or employment) 

NA 1,525 100 36 2,862 

S14:Number of interventions that  increased 
participation of women in district entity activities 
(KSWs) 

27 36 100 1 165 

1.1Number of partnered District governments (and % 
of total) that show improved understanding of local 
Sources of Instability. 

10 10 16 16 100% 16/16 

                                                      
1 The Community Development Councils (CDCs) have been included for this indicator as part of the sub-national government 
entities receiving USG assistance to improve their performance. 
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Indicator Name and Number 
Targe
t Year 

1 

Target 
Year 2 

Target 
Year 3 

Nov 
2014 

Result 

Cumulative 
Total 

1. 2 Number of Stabilization work sessions conducted 
with district entities. 88 100 130 12 244 

1.3 Number of Activities included in District Project 
Portfolios as a result of stabilization workshops 70 240 75 0 498 

2.1 Number of District Entities able to access 
stabilization services provided by GIRoA 
organizations/line departments 

NA TBD 16 20 392 

2.2 Number of SOI mitigating activities that are 
implemented in collaboration with providers identified 
in the Service Providers Catalogue 

7 10 5 0 5 

2.3 Number of people trained on Service Provider 
Catalog usage NA TBD 100 20 507 

3.1Number of people (percentage) reporting 
improvement in the responsiveness of GIRoA district 
entities with regards to SOI resolution 

NA TBD 65% 64% 64% 

3.2 Number of public outreach and/or public 
consultation activities conducted by DEs with USG 
assistance 

9 16 24 29 360 

3.3Number of people trained in  communications and 
outreach 300 1,291 500 135 2,698 

3.4 Number of PA’s and DEs with a communication 
strategy or plan in place. 9 8 15 0 27 

4.1 Percentage of people reporting improvement in 
service delivery by DEs and PAs. NA NA 60% 65% 65% 

4.2 Number of person days of employment created 
through SIKA-West interventions. 9,000 46,800 30,000 10,193 143,409 

4.3 Number of grant activities  completed in support of 
stabilization goals 72 120 75 3 235 

4.4 Number of person-days of training implemented 
through grants. 280 9,600 3,000 0 104,530 

LESSONS LEARNED 
• As part of efficient coordination of program activities with GIRoA partners, it is vital that both verbal 

and written confirmation be obtained so that agreements reached are binding. It is a common procedure 
in Afghanistan that confirmation is provided verbally with a follow-up written confirmation; however, 
it is sometimes difficult to get written confirmation from higher governmental officials. 

• As a result of the low capacity and lack of experience in implementing similar types of projects by 
some CDCs, the Community Development Department has devised a continuous on the job training for 
the CDCs to assist in the implementation of the projects as soon as they start their projects. District 
Stabilization Teams have therefore been provided with a list of the CDCs that require constant follow-
up to ensure projects are implemented according to plan. 
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MONITORING AND EVALUATION 
• The District Government Staff, the DRRD District Social Workers (DSWs), the M&E personnel, and 

Engineers organized 416 project site visits prior to the approval of the next round of milestone 
payments for the CDCs in Herat, Badghis, Farah, and Ghor Provinces. In addition, the CDCs were 
mentored on how to correct the deficiencies noted. For example, Haji Mohammad Ali Khan CDC 
(Qadis) was advised to use sand instead of gravel under their gabion wall project, Sarab Karizak CDC 
(Chaghcharan) was advised to use quality stones in the abutment of their slab culverts construction 
project, and the Korgh Zad CDC in Farah Center was advised to correct the drainage system of their 
road rehabilitation project before the next milestone payments are authorized. 

• Monitoring and Evaluation trainings were provided to the Pashtun Zarghun, Muqur, Lash Wa Juwayn, 
Qadis, Bala Boluk, Shahrak, and Shindand MRRD District Social Workers and DGOs. The trainings 
focused on Project Site Photography, Report Writing, and Measurement Tools to improve the capacity 
of government staff to conduct independent project site inspections.    

• In line with tier 3 GIRoA monitoring, the Chaghcharan, Kushk Rabat-e Sangi, Kohsan, Qadis, Muqur, 
Lash Wa Juwayn, Kohsan, and Shindand District Governors asked 43 implementing CDCs to provide 
them with updates on the progress of their projects. For example: the Khoja Gul Bid CDC in Kushk 
Rabat Sangi that is implementing a Bridge Construction project reported that they completed the work 
of their first milestone and are waiting for the second milestone. The SIKA-West Engineers will visit 
the project on December 1st to check if the CDC has completed its worked based on the project 
specifications. The Abu Hanifa CDC informed the DGO that recent floods had washed away 
construction materials. This concern has been shared with SIKA-West. 

• As part of USAID’s third party verification, Checchi and Company Consulting, Inc. conducted a Data 
Quality Assessment on two Indicators: Number of projects completed with community and GIROA 
involvement; and number of local mechanisms supported with USG assistance for citizens to engage 
their sub-national government. The verification looked at how the data is being collected, analyzed, and 
reported, as well as the integrity of the data. Checchi indicated that SIKA-West has a good mechanism 
in place and recommended that it share the system with other SIKAs.  

CHALLENGES 
• Recent flash flooding in Pashtun Zarghun District has affected project site activities in Chor Chi, 

Chahar Burjak, and Jez Abad villages. CDCs have reported the loss of materials and damage to project 
sites. These reports are being assessed by the M&E and Community Development Departments. 

• The M&E Department has been unable to confirm Project Site GPS Points in Bala Boluk District due to 
the recent current security concerns.  

• The Said Abad CDC, which is supposed to implement two Culverts Construction project in Said Abad 
village in Farah Center, has not conducted their CDC leadership reelection. The Deputy Provincial 
Governor will organize a meeting with the CDC to follow up on this issue. 

DELIVERABLES  
As per the SIKA-West contractual deliverables, the following documents were submitted to USAID: 

• October 2014 Monthly Report 
• Weekly Reports 



 

Stability In Key Areas (SIKA) – West / Monthly Report – December 2013  

 

 

U.S. Agency for International Development/Afghanistan 

www.usaid.gov 


	Stabilization Programming
	communications Programming
	Community development Programming
	Governance Programming
	Gender Mainstreaming Unit

