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INTRODUCTION 
Program Profile: The United States Agency for International Development (USAID) awarded AECOM 
International Development the Stability in Key Areas (SIKA) –West program, which began on January 
29, 2012 and is scheduled to end on August 31st, 2015. Led by the Ministry of Rural Rehabilitation & 
Development (MRRD) and the Independent Directorate of Local Governance (IDLG) the SIKA-West 
program is designed to promote stability in key areas by assisting provincial authorities and district-level 
government entities to improve governance programming and increase the provision of priority basic 
services; with the intended result of increasing citizen confidence in and support for, the Government of 
the Islamic Republic of Afghanistan (GIRoA). During the initial 26-month Base Period, the SIKA-West 
program employed a phased provincial roll-out within the four provinces of Farah, Badghis, Herat, and 
Ghor, incorporating 10 target districts. In February 2014, the SIKA-West program entered its 18-month 
Option Period and extended its engagement to an additional 6 districts within these provinces, bringing 
the current total to 16.  

Area of Operation: SIKA-West is active in the following provinces and districts: 

• Farah Province: Farah Center, Bala Boluk, Pusht-e Rod, Khak-e-Safayd, and Lash Wa Juwayn  
Districts 

• Herat Province: Pashtun Zarghun, Shindand, Kushk Rabat-e Sangi, Guzara, and Kohsan Districts 
• Badghis Province: Qadis, Muqur, and Qala-i-Naw Districts 
• Ghor Province: Chaghcharan, Shahrak, and Du Layna Districts 

EXECUTIVE SUMMARY 
This report summarizes MRRD/IDLG SIKA-West program activities undertaken across all program 
departments during the month of September 2014. The report provides a programmatic overview and 
breakdown of activities by geographic region, program focus, and outcome, detailing successes, challenges, 
and lessons learned. The report also highlights the leading role of the MRRD and IDLG partners with 
respect to both district and provincial programming.  

STABILIZATION PROGRAMMING  
During this reporting period, 13 GIRoA-led Komite Sobate Woleswali (KSW) meetings were held. The 
purpose of these KSW’s is to provide a forum for district residents and sub-national government entities 
to discuss current problems and grievances affecting residents within the districts and where government-
led actions can address and mitigate these grievances. Participants at these KSW’s included Provincial & 
District Governors & Line Department Managers, District Development Assemblies (DDA’s), 
Community Development Councils (CDC’s), MRRD District Social Workers (DSW’s), Tribal Leaders, 
Religious Leaders and District Residents. 

During the past month, a range of problems were discussed, including but not limited to, “Insufficient 
Government Support To Address Flood Concerns, District Unemployment, Lack of Investment In The 
Agricultural Sector, Poor Educational Facilities; the reasons for these problems were directed at the local 
governments’ failure to invest sufficient resources within the districts and remain engaged with residents. 
Both Provincial/District Government leadership acknowledged the role of government in addressing these 
grievances and improving the quality, range and scope of services, including increased investment in the 
rehabilitation of district roads (with culvert construction), irrigation canals, flood protection walls and 
schools, utilizing both Fixed Obligation and In-Kind Grants.   

An important component of these KSWs was the inclusion of the views and needs of female district 
residents. In the more conservative districts of Pusht-e Rod, Bala Boluk and Lash Wa Juwayn (Farah 
Province), Du Layna and Shahrak (Ghor Province), separate female KSWs were conducted with their 
feedback incorporated into the male KSWs, which immediately followed. In the remaining districts, 
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female district residents participated in joint KSW meeting with their male counterparts. During this 
month, the following views and community problems were recorded by female district residents and 
prioritized as problems which local government needed to address; 

• Lash Wa Juwayn Female KSW: Female district residents discussed the lack of government 
investment to address the educational needs for young girls within the district. One proposed solution 
was to request district government and Farah DRRD support to rehabilitate the Lash Wa Juwayn Girls 
High School located in the District Center, which serves 870 Students. The rehabilitation includes 
providing sanitary facilities and school equipment and construction of a surrounding wall. The request 
will be shared with the male KSW members on October 20th.  

• Pusht Rod Female KSW: Female district residents discussed the lack of access to potable water 
for families within the district and dependence by women and children on unsafe sources of water. 
Expressing the need for government support, the participants requested government investment in 
both potable water infrastructure and education within the district and put forward areas where the 
District Government, the Farah DRRD and Department of Education could support investment in 
rehabilitation of water pumps, provision of educational materials and rehabilitation of the Qala 
Massow Girls School, which serves 700 students. The SIKA-West Gender Mainstreaming Unit will 
share these requests with the male KSW members on October 15th.  

• Bala Boluk Female KSW: Women’s representatives in Bala Boluk District discussed about 
students’ problems in the Gerani Boys’ High School. To provide a better education environment for 
400 students, the women proposed to rehabilitate the whole school building. This request will be 
shared with the male KSW members and the District Government on October 12th for further 
action.     

• Shahrak Female KSW: The first Shahrak Komite Sobate Woleswali meeting for women was held 
with the participation of six influential women. Women discussed their major problems including 
lack of education facility, unemployment and insecurity in their district. The participants will 
analyze these major problems and propose solutions at the next Komite Sobate Woleswali meeting.  

• Du Layna Female KSW: Female district residents discussed about women’s problems with access 
to potable water in the district. The participants requested government support in repairing the 
existing district water pumps and improving water supply network in Sang Safid, Madana and Shah 
Joo villages to help 690 families have access to potable water. These requests will be shared at the 
male Komite Sobate Woleswali meeting on October 19th.  

District Government-led Tribal Conflict Resolution Committees (TCRCs) and Conflict Resolution 
Committees (CRCs) for women identified and addressed a range of conflicts including an exchange 
marriage in Chaghcharan, an agricultural land dispute in Bala Boluk, a water pump usage dispute in Lash Wa 
Juwayn and a familial conflict in Shindand District. The TCRCs and CRCs with support of the respective 
District Governors and community elders organized several mediation and negotiation sessions with the 
conflicting parties which resulted in all the mentioned conflicts addressed.  

COMMUNICATIONS PROGRAMMING   
During the month, district entities completed 40 of the public outreach activities outlined in the 
communications plans, such as producing a series of factsheets, conducting coordination meetings, and 
disseminating awareness raising messages. Below are the highlights of the activities:   

• The Kushk Rabat-e Sangi District Governor, Mr. Shir Aqa Sarwari, organized a ‘Peace Drawing 
Contest’ to celebrate the International Peace Day in girls and boys primary schools on September 
21st. More than 140 students attended the contest and drew peace symbols and wrote peace 
messages. The DG gave trophies to the winners and displayed the winning pictures and messages 
in public areas. “Bringing peace is everyone’s responsibility, all community members should 
cooperate with the government to have a peaceful society,” the District Governor.  
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• The Communications & Public Outreach 
Department successfully supported the Ganj Abad 
CDC (Bala Boluk) to find local government and 
non-government resources to assist in refurbishing 
the Community Center. Using only the Service 
Provider Catalog and local government lobbying, 
the community obtained sufficient financial support 
to fund the project; with work starting on September 
2nd. 

• Residents of the Jalal Abad village in Kushk Rabat-e 
Sangi requested support from their Governor to 
assist in repairing the roof of their community 
center, which had fallen into disrepair. Recognizing 
the importance of using available district resources 
to address resident concerns, the District Governor 
assisted Jalal Abad Village to organize a Hashar 
(Public Voluntary Scheme) on September 4, 2014, 
where more than 50 community members and 
district government staff worked together to repair 
and replace the community center roof. All project 
materials and labor were provided freely by the 
community. This is further indicative of the District 
Government-led effort to lead the community 
toward peace and development. 

• The Qala-i-Naw and Lash Wa Juwayn District 
Governors developed their six-month 
Communications Plans.  These plans which were 
accepted and endorsed by the Provincial Governors 
improve communication between the government 
and residents and encourage people to work with 
their government in bringing peace and 
development to their communities.  

• The Pusht-e Rod District Governor, Mr. 
Ghawsuddin, in cooperation with the Youth 
Association, sent an informative anti-drug message 
to 1,000 people in the district. The message which 
provided instructions on assistance to drug addicts 
read, “To help addicted people, please introduce 
them to the District Government Office. The DGO 
will guide them to treatment facilities.”  

• The Badghis DRRD Director, the Qadis District 
Chief of Police, the Qadis Acting District Governor 
and community elders inspected the work quality of 
wash (causeway) construction project in Qarchaghai 
village. The visitors were pleased with the work 
quality and asked the CDC to continue their high 
quality project. “Without residents’ support, 
government cannot bring peace and development in the community,” the DRRD Director.  

• On September 23rd and 24th, the Lash Wa Juwayn and the Pusht-e Rod District Governors, Mr. 
Samad Yar and Mr. Ghawsuddin, each celebrated the International Peace Day. More than 50 

At “The Peace Drawing Contest” In 
Kushk Rabat-E Sangi, 140 Students Drew 
Peace Symbols And Wrote Peace 
Messages. 
 

Community Members Voluntarily 
Reconstruct The Ceiling Of A Community 
Center In Jalal Abad Village, Kushk 
Rabat-E Sangi On September 4th. 

On September 27th, The Badghis DRRD 
Director, The Qadis District Chief Of 
Police, The Acting District Governor And 
Community Elders Inspected The Work 
Quality Of Wash Construction Project. 
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Chart 1: Number of grants approved per district as 
of September 30, 2014 
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Chart 2: Value of grants approved per district as of 
September 30, 2014 

tribal elders, Ulema, youth and government officials attended the event. Speeches on importance 
of peace and security were delivered by the participants. “This is the first time we celebrate the 
International Peace Day in our community, we should value the importance of peace,” the Lash 
Wa Juwayn District Governor.   

• For the first time in the history of the Kabul 
Agricultural Fair, a number of farmers and a 
delegation from the Farah Department of Agriculture, 
Irrigation and Livestock (DAIL) attended the Kabul 
Agricultural Fair. With support from the SIKA-W, 
the delegation established a booth and showcased 
their local products such as, grapes, pomegranates, 
cucumbers, pistachios, watermelon and jujube. The 
Fair was a great opportunity for Farah farmers to 
showcase their products to national and international 
traders. A numbers of companies, both national and 
international expressed interest in the produce and 
will follow up with farmers.  

COMMUNITY DEVELOPMENT PROGRAMMING 
To date, 353 grants valued at $8,484,000 have been approved across all 16 target Districts (See charts 1 
and 2). These projects include rehabilitation of irrigation canals, road networks and culverts, schools and 
boundary walls, flood protection walls, and gabions. They are implemented and managed by CDCs under 
Fixed Obligation Grant mechanisms and are designed to provide district government led solutions to 
community identified problems. As of the reporting date, 218 grants projects valued at $3,399,080 were 
completed. Currently, CDCs are implementing 100 projects valued at $3,831,208 in the target districts. 

The SIKA-West Community Development Department provided Project Management Trainings (PMT) for 41 
CDCs in Pashtun Zarghun, Kushk Rabat-e Sangi, Guzara, Muqur, Qadis, Qala-i-Naw and Du Layna Districts. 
Following this training, the CDCs will receive their first milestone payments to implement their projects 
including rehabilitation of roads, culverts, schools, water reservoirs and canal lining. 

The SIKA-West CDD completed the feasibility studies of 47 projects in Qala-i-Naw, Muqur, Qadis, Pashtun 
Zarghun, Guzara and Farah Center. These projects included the rehabilitation of flood protection walls, pipe 
scheme networks, culverts, schools and water intakes. 

 

 

Hundreds Of People Visited The Farah Booth 
During The Kabul Agricultural Fair. 
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GOVERNANCE PROGRAMMING 
The SIKA-West Governance Department continued mentoring the District Government staff in the SIKA-
West districts of operation. Mentoring included improving inventory/record keeping, organizational 
charts, report writing, and computer skills training. Below is a summary of the Governance Department 
achievements: 

• The Governance Department has supported the Pusht-e Rod District Government led effort to 
streamline the process of receiving requests for and processing national ID Cards for district 
residents. New guidelines have been developed that are shared with the district residents to avoid 
delays. 

• In support of the Shahrak District Government Education Department, the Governance 
Department is working with government personnel to ensure that student records for Classes 1-12 
are present, properly prepared and maintained in district secondary schools. These records are 
critical to enable students to move onto university and are a requirement of the Department of 
Education.  

• The Governance Department continues to work with HELP Germany and TOLO Dorukhshan 
(Private Employment Agency) to find work for recent vocational training graduates. These 
graduates have now been registered with both groups and HELP Germany has pledged to 
coordinate with private companies in Herat City. 

• With the Governance Department support, the Qadis Education Department developed and 
distributed a guideline that provides detailed information on how a student can move from one 
school to another. Before developing the guideline, it was difficult and time-consuming for 
residents to move their school children. The SIKA-West Governance Department will conduct an 
assessment to measure the impact of the guideline and bring improvements for future informative 
materials.    

• The Bala Boluk Education Department published instructions on how students can obtain 
graduation certificates. The publication of these instructions will help school graduates in 
obtaining their certificate and continuing further education.   

• A Five-day “Community Based Disaster Risk Reduction Management” training was provide to 
38 GIRoA staff from Qala-i-Naw and Qadis District. As part of the training, participants will 
undertake a field visit to Tagai Laman village, an area which is regularly affected by heavy 
rainfall and floods.  

• Five graduates of embroidery and tailoring vocational training course in Qadis district are 
providing embroidery and tailoring services from their homes and earning an income of 5000 
AFN per month.  These recent graduates join the other 104 graduates who are also supporting 
their families by utilizing vocational education skills. 

GENDER MAINSTREAMING UNIT 
The Gender Department is responsible for the integration of gender across all program activities, targeting 
gender awareness initiatives and training programs, improving women’s access to DEs, and creating space 
for female voices and participation. Below is a summary of the Gender Mainstreaming Unit achievements: 

• On September 27th, with support of the Gender Department, the Qadis Conflict Resolution 
Committee (CRC) for women was established. Sixteen influential women from different villages 
were selected as the CRC members. The Conflict Resolution Skills training was provided to the 
CRC members to enable them identify and address familial conflict in Qadis District. 

• During the month, the Ghor, Farah and Badghis Gender Working Group meetings were held with 
participation of governmental and non-governmental organizations’ representatives. Ms. Qayour, 
the Ghor Provincial Council member, suggested rehabilitating the sidewalks of three girls’ high 
schools, this issue will be shared at the next Komite Sobate Woleswali meeting. The Farah 
DOWA will send an invitation to the governmental departments to introduce a representative to 
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the Gender Working Group. This will lead to better coordination and impact of the GWG 
activities. In Badghis, discussions focused on increasing women’s involvement in governmental 
offices and it was agreed that DOWA would conduct an assessment and advocate for employing 
qualified women in the various departments. 

The below table shows the SIKA-West’s progress towards achieving Performance Management Plan 
(PMP) indicator targets:    

Indicator Name and Number Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

Sep 2014 
Result 

Cumulative 
Total 

S1:Number of sub-national government entities 
receiving USG assistance to improve their 
performance 

42 110 360 10 4771 

S2:Percent of Afghans reporting that their district 
government is responsive to the needs of local 
people 

NA TBD 60% 62% 62% 

S3:Number of District Entities with USG assistance 
for citizens to engage their subnational government NA 233 75 47 596 

S4:Number of activities with community 
contribution (see  indicator 4.1) 72 201 100 36 335 

S5:Number of Afghans Trained (see  indicators 2.3, 
3.3, 4.4) NA 5,272 5,000 595 9043 

S6:Number of Persons Employed by stabilization 
program activities NA 479 1000 301 4609 

S7:Number of person-days of employment created 9,000 11,340 30,000 11531 102623 

S8:Number of stabilization activities implemented 
through grants to district entities (see indicator 4.3) 72 201 75 8 218 

S9:Number of SOIs against which stabilization 
activities have been executed NA 12 7 0 22 

S10:Number of stabilization Work Sessions 
Conducted for district entities (see indicator 1.2) 88 105 130 18 217 

S11:Number of Districts in which SAM is utilized  
to develop programs (see indicator 1.2) 7 10 16 12 16 

S12:Number of GIRoA Officials trained in aspects 
of government administration (See indicators 2.3 
and 3.3) 

NA 323 100 160 643 

S13: Number of female participants in USG-assisted 
programs designed to increase access to productive 
economic resources and basic services. (assets, 
credit, income or employment) 

NA 1,525 100 41 2571 

                                                      
1 - The Community Development Councils (CDCs) have been included for this indicator as part of the sub-national government 
entities receiving USG assistance to improve their performance. 
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Indicator Name and Number Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

Sep 2014 
Result 

Cumulative 
Total 

S14:Number of interventions that  increased 
participation of women in district entity activities 
(KSWs) 

27 36 100 8 156 

1.1Number of partnered District governments (and 
% of total) that show improved understanding of 
local Sources of Instability. 

10 10 16 16/16 100% 16/16 

1. 2 Number of Stabilization work sessions 
conducted with district entities. 88 100 130 18 217 

1.3 Number of Activities included in District 
Project Portfolios as a result of stabilization 
workshops 

70 240 75 67 444 

2.1 Number of District Entities able to access 
stabilization services provided by GIRoA 
organizations/line departments 

NA TBD 16 3 362 

2.2 Number of SOI mitigating activities that are 
implemented in collaboration with providers 
identified in the Service Providers Catalogue 

7 10 5 1 5 

2.3 Number of people trained on Service Provider 
Catalog usage NA TBD 100 114 454 

3.1Number of people (percentage) reporting 
improvement in the responsiveness of GIRoA 
district entities with regards to SOI resolution 

NA TBD 65% 64% 64% 

3.2 Number of public outreach and/or public 
consultation activities conducted by DEs with USG 
assistance 

9 16 24 40 308 

3.3Number of people trained in  communications 
and outreach 300 1,291 500 32 1987 

3.4 Number of PA’s and DEs with a communication 
strategy or plan in place. 9 8 15 3 27 

4.1 Percentage of people reporting improvement in 
service delivery by DEs and PAs. NA NA 60% 65% 65% 

4.2 Number of person days of employment created 
through SIKA-West interventions. 9,000 46,800 30,000 11531 102623 

4.3 Number of grant activities  completed in 
support of stabilization goals 72 120 75 8 218 

4.4 Number of person-days of training implemented 
through grants. 280 9,600 3,000 0 104530 
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PROVINCIAL & DISTRICT OVERVIEW 

FARAH PROVINCE  

BALA BOLUK DISTRICT 

On September 16th, the Bala Boluk District Governor, Mr. 
Sayed Mohammad, met with the Farah Counter Narcotic 
Department (CND). Discussion focused on supporting farmers 
to cultivate alternative crops to poopy and raise people’s 
awareness of the disadvantages of drug addiction. The CND 
Director, Mr. Juma Khan Bashiri, with cooperation of the Bala 
Boluk Youth Association, will organize anti-drug awareness 
campaigns. The CND also pledged to support farmers and 
asked the DG to help farmers in developing proposals on 
improving agricultural products. The DG also met with the 
Farah Department of Labors and Social Affairs (DOLSA) 
Director, Mr. Nasrullah Amini to advocate for the district 
orphans’ needs. The DOLSA Director pledged to support 
orphans and asked the DG to introduce 20 youths to attend the 
vocational training courses.  
On September 24th, the Bala Boluk District Agriculture Manager, Mr. Akhtar Mohammad initiated an 
Open-House event and asked farmers to come to his office and share their agricultural problems. During 
the day, 29 farmers met with the Agriculture Manager and talked about their problems and received 
responses. For example, a farmer requested for the provision of Plant Pest training and the Agriculture 
Manager promised to follow-up.  
As of September, a total of 40 grants valued at $922,192 have been approved. Currently, CDCs are 
implementing eight projects valued at $287,391. To date, 28 grant projects valued at $504,546 have been 
completed.  

PUSHT-E ROD DISTRICT 

As part of his activities to combat drug use in the district, the 
Pusht-e Rod District Governor, Mr. Ghawsuddin, held  an 
informational  and coordination meeting with the Farah 
Addiction Rehabilitation Clinic on September 25th. The Clinic 
agreed to provide treatment services to 7 addicted youths 
introduced by the District Governor. 
As of September, a total of 28 grants valued at $611,716 have 
been approved. Currently, CDCs are implementing five projects 
valued at $235,174. To date, 16 grant projects valued at 
$189,317 have been completed.  

KHAK-E SAFAYD DISTRICT 
As of September, a total of 12 grants valued at $208,720 have been approved. Currently, CDCs are 
implementing three projects valued at $58,227. To date, seven grant projects valued at $45,044 have been 
completed. 

FARAH CENTER 

On September 10th, Mr. Mohammad Younis Rasoli, the Farah Deputy Provincial Governor, led the Farah 
Center Komite Sobate Woleswali meeting. The participants analyzed their previous identified major 

The Rashid Abad CDC Successfully 
Completed 37% Work On A 300-Meter 
Flood Protection Wall In Bala Boluk 
District On September 22nd. 

The Zer Joie Doken CDC Successfully 
Completed 70% Of The Chapak Doken 
Primary School Refurbishment Project In 
Pusht-E Rod District.  
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problems (illiteracy and lack of education) and proposed 16 projects (provision of schools equipment). 
The Farah Provincial Youth Association requested support to establish a local Radio Station. The SIKA-
West Communications & Public Outreach Department will support the youth to advocate for this request 
and find financial support using the Farah Service Providers Catalog (SPC). 
As of September, a total of five grants valued at $156,491 have been approved. These projects include 
rehabilitation of roads in Shor Abad, Korgh Zard, Shaikh Abad and Dar Abad Bala villages. 

LASH WA JUWAYN 

On September 8th, as part of the District Government Communications Plan, the Lash Wa Juwayn District 
Governor, Mr. Samad Yar, met and listened to farmers concerns, on what they would need to avoid poppy 
cultivation. The farmers requested more support from the District Government to improve their irrigation 
systems and provide government led training on improved potato, onion and watermelon cultivation. 
These concerns will be discussed at the upcoming KSW.  
On September 13th, Mr. Samad Yar, the District Governor, led the Lash Wa Juwayn Komite Sobate 
Woleswali meeting. The SIKA-West Community Development Department (CDD) informed the 
participants that among the 21 proposed projects, five projects were approved by USAID (flood 
protection wall, culvert and school rehabilitation), nine projects are not feasible and seven projects are 
under feasibility study.  The participants discussed their community major problems (unemployment and 
illiteracy) and proposed 20 new projects. The SIKA-West CDD will schedule feasibility studies during 
the coming week.    
On September 21st, the Lash Wa Juwayn District Governor, Mr. Samad Yar, organized a monthly 
coordination meeting with the line-departments. The Income Manager informed the DG that their 
department faces problems when collecting taxes from shopkeepers and local traders. The DG assigned 
the security officials to support the Income Department in the collection of these taxes.     
As of September, a total of five grants valued at $103,728 have been approved. These projects include 
rehabilitation of school, culverts and flood protection walls. 

BADGHIS PROVINCE  

QADIS DISTRICT 

On September 10th, Mr. Sayed Sharif Alawi, the Acting District Governor, led the Qadis Komite Sobate 
Woleswali meeting with participation of 75 people including 
the DRRD and DOWA Directors. The DRRD Director, Mr. 
Sayed Rasol Akbari, talked about the importance of the 
development projects and asked the CDCs to implement their 
activities based on the projects’ specifications and with high 
quality. The participants analyzed their community major 
problems (poverty, unemployment, illiteracy and lack of 
education) and proposed five new projects including roads, 
flood protection walls, canal linings. Female KSW members 
proposed to paint the Qadis Girl’s High School. The SIKA-
West Community Development Department will start 
feasibility studies during the coming week.   
On September 16th, the Qadis Acting District Governor, Mr. 
Hafizullah, met with more than 140 people including CDCs, 
sportsmen, civil society organizations and women in order to 
listen to their concerns. Women proposed to establish girls’ schools, organize literacy courses and 
awareness campaigns for women’s rights. Farmers requested assistance on new methods of agriculture 
and awareness campaigns on the disadvantages of drug addiction and cultivation.  

The Achakzai Ha CDC Completed 82% 
Of A 3-KM Road Rehabilitation Project 
In Dar Band Safid Village In Qadis 
District On September 14th. 
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On September 27th, the Qadis District Agriculture Manager, 
Mr. Mohammad Amin Saberi, organized an Open-House 
event and asked farmers to come to his office and share their 
agricultural problems. During the day, 30 farmers met with 
the Agriculture Manager and shared their problems and 
concerns.  
As of September, a total of 72 grants valued at $783,169 have 
been approved. Currently, CDCs are implementing five 
projects valued at $235,091. To date, 60 grant projects valued 
at $485,349 have been completed. 

MUQUR DISTRICT 
On September 2nd, the Community Development Department 
arranged for a Closing Ceremony to celebrate the completion of 
Road Rehabilitation Projects in Tootak Sia Gol, Tootak Khalifa 
and Tootak Haji Abdul Rashid villages in Muqur District. 
These completed road projects now enable 500 families to 
have easier access to neighboring communities and the District 
Center. 

On September 13th, the Muqur District Governor inspected the 
work quality of road rehabilitation project in Jahan Dosti 
village. The DG was pleased with the work progress and 
quality and asked the CDC to continue their work based on the 
project specification.  

On September 10th, the Muqur District Governor, Mr. Abdul 
Hadi Badghisi, along with the district government officials 
traveled to the Kharistan sub-district to meet with the residents 
and listen to their concerns. “Today we are here to listen to your 
problems and take immediate actions,”  People requested the 
DG to pay more attention to their transportation network, construct flood protection walls in flood prone 
areas and provide potable water for the villagers. The DG organized a coordination meeting with the district 
line-departments on September 14th and asked the relevant departments to respond to these requests. 

On September 13th, Mr. Abdul Hadi Badghisi, the District Governor, led the Muqur Komite Sobate 
Woleswali meeting. Analyzing the communities’ major problems’ participants proposed to rehabilitee the 
flood protection wall and irrigation canal in Kharistan and Tootak villages while the Tribal Conflict 
Resolution Committee (TCRC) identified a water dispute between two residents of Jakana village for which 
they organized a mediation session on September 24th and ended to their conflict. 

On September 16th, the Muqur District Tazkara Distribution Manager, Mr. Najibullah Arman, and the CDC 
members organized a project post-completion site visit to the canal lining project in Khame-e Abasi sub-
district. The visitors were pleased with the work quality and asked the CDC to pay attention to its 
maintenance.     

On September 17th, the Muqur District Governor, Mr. Abdul Hadi Badghisi, held a meeting with 100 people 
to encourage them to support the government in bringing peace and security to the district. The DG spoke 
about the importance of education and the critical role of people in maintaining peace and stability in the 
communities. At the end of the meeting, participants pledged to support the government and allow their 
children to continue their education. 

On September 2nd, Project Completion 
Ceremony Was Conducted For The Road 
Rehabilitation Projects In Tootak Sia Gol, 
Tootak Khalifa And Tootak Haji Abdul 
Rashid Villages In Muqur District. 

86% Of Work Completed To Rehabilitate 
A 4-KM Road In Jan Doosti Village, 
Muqur District On September 3rd. 
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As of September, a total of 48 grants valued at $837,285 have been approved. Currently, CDCs are 
implementing two projects valued at $139,934. To date, 45 grant projects valued at $650,611 have been 
completed.  

QALA-I-NAW 

On September 17th, the Badghis Deputy Provincial Governor, Mr. Qamaruddin Shakib, organized a public 
meeting with 100 influential people including DDA members, community elders, Ulema, youth and 
women. The meeting aimed to improve communication between the government and residents. Speeches 
emphasizing the importance of cooperation between government and people were delivered by 
government officials and Ulema representatives.  
As of September, a total of three grants valued at $74,946 have been approved. These projects include 
rehabilitation of flood protection walls in Raees Sharaf Payeen, Raees Sharaf Bala and Kalan Zaie villages.  

HERAT PROVINCE  

PROVINCIAL CENTER 

On September 4th, a coordination meeting was held between SIKA-West and Intersos Organization to 
collaborate on project activities & avoid duplication of activities in shared districts (Guzara and Pashtun 
Zarghun).  
As part of the SIKA-West support for the Herat DRRD, the construction work of a 24-meter perimeter 
wall for Herat DRRD was started on September 16th. The DRRD Director, Mr. Aqa Mohammad Sediqi, 
was pleased with the MRRD/IDLG Stability Program activities and achievements at the district and 
provincial levels and asked for more cooperation and support.   
On September 15th, the SIKA-West Deputy Stabilization Programming Manager attended the ‘Democracy 
and Governance-Implementing Partners Coordination Meeting’ organized by the USAID in Camp Arena 
Herat City. The Implementing Partners (WASSA, CRDSA, Checchi, etc.) who attended, presented their 
activities and updates on programming. 
On September 24th, an introductory meeting was held between the USAID COR, SIKA-West Chief of 
Party, MRRD Regional Coordinator, the DRRD representative, the Guzara District Governor and 15 
DDA members. The District Governor was pleased with the Stability Program and highlighted it as a 
program that links the government with people, creates trust and brings stability in the community. An 
overview of the activities and achievements were presented to the participants including the establishment 
of the Tribal Conflict Resolution Committee which resolved numbers of conflicts in the district.   

SHINDAND DISTRICT 

On September 10th, Mr. Ajab Gol Kakar Samim, the District Governor, organized the Shindand Komite 
Sobate Woleswali meeting. The Jak, Emarat Wosta, Bartakht Ulia, Nasrabad and Sowro CDCs were 
warned by the KSW that their projects would be withdrawn unless they could provide security escorts for 
MRRD/SIKA-West personnel. The DG gave the CDC’s a one-month deadline to provide these security 
guarantees or their projects would be withdrawn. 
As of September, a total of 27 grants valued at $911,997 have been approved. Currently, CDCs are 
implementing 10 projects valued at $363,734. To date, 12 grant projects valued at $265,290 have been 
completed.  

KUSHK RABAT-E SANGI DISTRICT 
On September 14th, Mr. Shir Aqa Sarwari, the District Governor, led the Kushk Rabat-e Sangi Komite 
Sobate Woleswali meeting. The DG talked about the importance of education in bringing peace and 
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development to the community. KSW members proposed 
that the Kushk-e-Rabat Sangi Boys High School (1000 
Students) was in need of rehabilitation and a surrounding 
wall. 

As of September, a total of 31 grants valued at $1,259,231 
have been approved. Currently, CDCs are implementing 16 
projects valued at $684,772. To date, 19 grant projects 
valued at $497,351 have been completed.  

PASHTUN ZARGHUN DISTRICT 

On September 1st, Mr. Farhad Raufian, the Pashtun Zarghun 
District Governor, in-line with the district government 
communications plan, organized a coordination meeting with 
line-departments. In order to take security measures and 
preparation, the security officials asked the Land & Law 
Department to inform them in advance when planning field 
visits to villages. Another issue raised was the bad condition 
of sanitary services in the district government office. The 
Municipally Department was assigned to follow up this 
issue.  
On September 8th, the Pashtun Zarghun District Governor, 
Mr. Farhad Raufian, organized a meeting with more than 80 
elders, Afghan National Police and Afghan Public 
Protection Forces. The DG delivered speeches about the 
good work of security forces in the district and presented 
appreciation letters to six commanders.  
On September 3rd, the Pashtun Zarghun District Governor 
led the Komite Sobate Woleswali meeting with the 
participation of 72 district residents.  28 new projects 
including flood protection walls, bridges, water siphon and roads rehabilitation and provision of schools’ 
equipment were proposed to address community problems. 
On September 15th, Mr. Bashir Ahmad Ghoryani, the District Executive Manager, organized the Pashtun 
Zarghun Komite Sobate Woleswali meeting. The participants analyzed their community major problems 
(poverty, unemployment, lack of trust between government and residents and illiteracy) and proposed 12 
new solutions including rehabilitation of culverts, flood protection wall, irrigation canal and clinic.  

On September 21st, Mr. Farhad Raufian, the Pashtun Zarghun District Governor, celebrated the International 
Peace Day. More than 170 governmental officials, community elders and women attended the event. On the 
same day, The Shindand District Executive Manager, Mr. Besmellah Khan Azim, organized a public 
meeting with 120 people in recognition of International Peace Day. Speeches on the importance of peace 
were delivered by the DG and Ulema. 

As of September, a total of 40 grants valued at $1,041,099 have been approved. Currently, CDCs are 
implementing 10 projects valued at $296,737. To date, 23 grant projects valued at $556,970 have been 
completed.  

 

 

The Yaka Toot CDC successfully 
completed 43% of Aa200-meter gabion 
Groyne rehabilitation project in Kushk 
Rabat-E Sangi District. 

93% Of Work Competed To Rehabilitate 
A 1-KM Road In Jirah Gar Village, 
Pashtun Zarghun District On September 
2nd. 
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GUZARA 

On September 13th, Mr. Nesar Ahmad Popal, the District 
Governor, organized the Guzara Komite Sobate Woleswali 
meeting. The KSW were informed that of 36 proposed 
projects, three projects (schools rehabilitation) are waiting for 
the USAID vetting approval, five projects (bridge, road and 
flood protection wall) are not feasible, and the remaining 
projects are under feasibly studies. The participants analyzed 
their previous identified community major problems and 
proposed 18 new projects including the rehabilitation of 
clinics, flood protection walls, culverts and water supply 
networks.   
As of September, a total of five grants valued at $115,345 have 
been approved. Currently, CDCs are implementing five projects 
valued at $115,345.  

KOHSAN 

On September 21st, the Kohsan District Governor, Mr. Haji Juma Gol, with support from SIKA-W, set up 
the District Government Hotline. Through this number residents can call and share their complaints with 
the District Government’s Office. 
As of September, CDCs are implementing two projects valued at $46,391. These projects include 
rehabilitation of flood protection walls in Kalati Mir Hakim Ulya and Ahmad Abad Ulya villages. 

GHOR PROVINCE  
[ 

On September 7th, the Ghor Provincial Governor, H.E. Sayed Anwar Rahmati, organized a coordination 
meeting with line-departments and discussed the upcoming Service Providers Fair. The DRRD Director, 
Mr. Taj Mohammad Zulal, provided information about the purpose of the Fair and asked the line-
departments to participate in the Fair. “People do not have information about government services; the 
Fair is great opportunity to show them what services are available,” the Provincial Governor.  
On September 3rd and 4th, as part of the activity to inform the people about the District Government 
Hotline and the DRRD SPC Hotline numbers, the Provincial Governor and the DRRD Director, sent 
informative messages to 320 residents in Ghor Province. “Share your concerns with the local government 
through the complaint hotline; we are committed to take immediate action,” is one of the messages. 
A five-day Project Management training was kicked off for 39 GIRoA staff in Ghor Province on 
September 21st. Topics included project leadership, project cycle, project design, project planning and 
monitoring and evaluation. The training was launched by the Afghan Creative Consultancy Service. 

CHAGHCHARAN DISTRICT 

Communications & Public Outreach worked with the Ghor DRRD to publicize the role of DRRD Service 
Provider Committee and the mobile numbers available to reach government officials who can provide 
advice to district residents on available government/non-government Service Providers in the province. 
On September 11th, the Ghor DRRD Director, led the Chaghcharan Komite Sobate Woleswali meeting. 
Representatives from the Education Department, DOWA and DRRD spoke about their activities and 
achievements. The Deputy Education Manager, Mr. Fazlulhaq Nejat, asked the participants to propose 
projects that would help the education department provide better facilities for their children. By the end of 
the meeting, the participants proposed that school equipment be provided to Soofak and Oshtor Khan 
High Schools. 

On September 23rd, The SIKA-West 
Engineers Conducted A Feasibility Study 
For The Flood Protection Wall 
Rehabilitation Project In Korte Sofla 
Village, Guzara District. 



Stability In Key Areas (SIKA) – West / Monthly Report – September 2014  14 

 
On September 11th, the Ghor DRRD Director, MRRD/SIKA-
West Regional Coordinator and members of the Ghor 
Provincial Council inspected the Canal Lining Project in 
Dahan-e Kasee Village; Road Rehabilitation Project in 
Shahrak Mohajirin Village. “Government is working to bring 
development projects in the villages, people are responsible 
to ensure the projects will be implemented with high 
quality,” Mr. Taj Mohammad Zulal, DRRD Director.  
On September 25th, the Ghor Finance Manager, Mr. Ghulam 
Mohammad Paiman, in-line with the Chaghcharan 
Communications plan, organized a meeting with 18 
community elders and Ulema in Shaikhalmand village. The 
participants shared their concerns and problems and 
requested the District Government to support the farmers to 
clean their Kariz and construct a flood protection wall in front 
of Shaikhalmand High School. The Finance manager pledged 
to share these requests with the Provincial Governor. At the 
end of the meeting, 100 District Government Hotline 
Number cards were distributed to the participants.  
As of September, a total of 22 grants valued at $837,756 have 
been approved. Currently, CDCs are implementing 13 
projects valued at $615,804. To date, eight grant projects 
valued at $207,151 have been completed.  

SHAHRAK DISTRICT 

On September 15th, Mr. Shah Passand Pahlawi, the Shahrak 
Acting District Governor, organized the Komite Sobate 
Woleswali meeting. The KSW members requested that 
CDCs speed up their implementation of current project 
activity (flood protection wall, pipe-scheme and roads 
rehabilitation) to avoid cold weather delays. 
On September 15th, with support from the SIKA-West 
Governance Department, the Shahrak District Agriculture Manager, Mr. Azizullah Wakilzada, 
successfully prepared and submitted his monthly departmental progress report to the Shahrak Komite 
Sobate Woleswali (KSW).  
On September 27th, the SIKA-West Governance Department facilitated a coordination meeting between 
the Education Department, the Statistic Department and two schools’ principals in Shahrak District. 
Students in Shahrak District do not have Tazkira which prevents them from registering with the 
Education Department. At the end of the meeting, it was agreed that School Principals would prepare a 
list of students who need Tazkira and send it to Statistic Department for further action.     
As of September, CDCs are implementing seven projects valued at $439,896. These projects include 
rehabilitation of roads, flood protection wall and water supply network. 

DU LAYNA DISTRICT 

On September 18th, Mr. Abdullah, the Du Layna Acting District Governor, led the Komite Sobate 
Woleswali meeting with participation of 57 influential people. The ADG informed the Shaidan Paeen 
CDC that their project, for the water reservoir will be withdrawn if they don’t solve their conflict within 

On September 11th, The Ghor DRRD 
Director, The MRRD/SIKA-West Regional 
Coordinator And Two Members Of Ghor 
Provincial Council Inspected The Work 
Quality Of Road Rehabilitation Project 
In Shahrak Mohajirin Village. 

The Shahrak M&E personnel and DRRD 
Engineer Inspect the work of 5-KM Road 
And 1 Culvert Rehabilitation Project In 
Jawra Sang Qala Village On September 
17th. 



Stability In Key Areas (SIKA) – West / Monthly Report – September 2014  15 

the CDC. He assigned the Tribal Conflict Resolution Committee to mediate between the CDC members. 
The mediation proved successful and the CDC resolved their conflict. 
As of September, a total of six grants valued at $134,038 have been approved. Currently, CDCs are 
implementing six projects valued at $134,038.  

LESSONS LEARNED 
Coordination and cooperation between residents and local government is a key for successful 
implementation of projects in insecure areas. The Mohammad Amin CDC in Shahrak District was not 
able to implement their road rehabilitation project based on the required specification with high quality 
due to security concern. The community elders, the implementer CDC and the Acting District Governor 
held a meeting, discussed their challenges and agreed to provide security for the mentioned CDC to 
implement their project with high quality. 
Coordination with the high ranking Provincial Government authorities proved a key to have more 
government line-departments in implementation of activities. Most of the line-departments in Ghor 
Province were reluctant to contribute to the Ghor Service Providers Fair (SPF). The Ghor Provincial 
Governor and the DRRD Director organized a meeting with line-departments, discussed about the 
importance of the SPF and convinced the line-departments to actively take part in the event.     

MONITORING AND EVALUATION 
The District Government Staff, the DRRD District Social Workers (DSWs), the M&E personnel and 
Engineers organized 191 project site visits prior to the approval of the next round of milestone payments 
for the CDCs in Herat, Badghis, Farah, and Ghor Provinces. In addition the CDCs were mentored on how 
to correct the deficiencies noted. For example, the Mohammad Zai Herati CDC was required to improve the 
compaction of their road project before next milestone payment would be authorized and the Tapa Shiran CDC 
was advised to correct the brick masonry of their high school refurbishment project.   
Monitoring & Evaluation training was provided to Shahrak District Government personnel, the Muqur 
District Executive Manager and the Admin & Finance Manager. This training will improve the capacity 
of the government staff to assist in future grant funded infrastructure site inspections. 
On September 18th, SIKA-West submitted the updates for the MISTI project verification tracker for a 
total of 67 completed projects. And on September 30th, another tracker for a total of 81 completed projects 
was submitted to MISTI.  
A total of 30 internal assessments interviews of the completed vocational trainings were conducted in 
Shindand and Qadis Districts. Women were satisfied with the way the trainings and activities were 
conducted. Several women are providing services from their homes with an income of 3,000Afn/month. 
M&E Department met with the Eureka Research Company that was awarded to implement the mid-term 
outcome assessment. Discussion was focused on the contractual and preliminary activities for the 
assessment. The Eureka signed the contact and commenced the work on September 27th.   
As part of SKA-West objective of increasing Afghan citizens’ confidence in their district government, 
SIKA-West through subcontractor, Asia Pioneers conducted focus group activities with residents in the 
SIKA target Districts with the first pilot being conducted in Pashtun Zarghun District. The focus groups 
will elicit information using a set of communications-specific indicators to measure impact/outcome of 
the Communications and Outreach Department activities. The focus group will be used to measure the 
impact work of the COD activities to date.  
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CHALLENGES 
• CDC members in Kohsan District lack identity cards and some CDCs are due for re-election. The 

Community Development Department is working on these issues with Herat DRRD; however there 
have been delays to Grant Application submissions.   

• Due to security concerns, there has been a continued absence of District Government personnel within 
both the Bala Boluk and Pusht-e Rod District Government Offices. 

• Due to security in concerns in Kushk Rabat-e Sangi and Bala Boluk Districts, project site visits were 
postponed, leading to suspension of USD$23,388 in milestone payments for Godar Gazak CDC in 
Bala Boluk and Chehel Dokhtaran Sufla CDC in Kushk Rabat-e Sangi Districts.     

• The Jak, Emarat Wosta, Bartakht Ulia, Nasrabad and Sowro CDCs in Shindand District did not 
provide security guarantees for MRRD SIKA-West personnel to visit their project sites. A one-month 
extension was provided to these CDCs by the District Government to provide security guarantees or 
their projects will be withdrawn. 

• Program activities in Khak-e-Safayd District remain suspended since the attack on the District 
Governor’s Compound in April 2014. 

DELIVERABLES  
As per the SIKA-West contractual deliverables, the following documents were submitted to USAID: 

• August 2014 Monthly Report 
• Weekly Reports 
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