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PROGRAM SUMMARY 

The purpose of the Partnership for Economic Growth program is to designed help local authorities and 

private sector groups improve the enabling environment for investment and generate more productive 

employment. This is the first development initiative targeting economic growth for the USAID/EA/LPC 

Somalia program, and is partially funded with Department of Defense 1207 funds transfer. The funding 

was supplemented by a Department of State grant during the second quarter to be used for 

communications and outreach activities. 

 

The Partnership for Economic Growth (Partnership) activities focus on two areas: private sector 

development, including women’s business development, and strengthening specific productive value 

chains. As a result of the comprehensive assessments completed in the first quarter, the Partnership 

designed three sub-activities which address two value chains- agriculture and livestock – and a 

concentrated set of cross cutting business enabling environment activities. The Energy component of our 

Business Environment sub-activity became its own sub-activity in the fourth quarter; and this quarter the 

program launches the Puntland sub-activity. The sub-activities are spread geographically with livestock in 

the east in the Burao area, agriculture in the western Borama area, a number of discrete Business 

Environment (BE) and Energy activities centered in Hargeisa, and the Puntland sub-activity based in 

Garowe.  

 

Based on USAID reviews of the sub-activity designs, by the end of the fifth quarter the Partnership was 

continuing the full implementation of the Agriculture sub-activity; implementation of the approved 

Business Environment sub-activity tasks were ongoing; an expanded Energy sub-activity was also 

designed; initial implementation and drafting of sub-contracts within the revised Livestock sub-activity; 

and the Puntland sub-activity SOW designed. In addition, during the fifth quarter the Partnership engaged 

in the Partnership Fund business grants competition evaluation retreat, hosted a launch with USAID to 

announce the finalists grantees, and began drafting Memorandums of Negotiations, Environmental 

Review Reports and grant agreements.  

 

INTRODUCTION  
 

Pursuant to the requirements of the Partnership for Economic Growth program, Contract No. AID-EEM-

I-00-07-0009/AID-623-TO-11-00001, the DAI Nathan Group (DNG), a joint venture between DAI and 

Nathan Associates formed in response to the General Business, Trade, and Investment II (GBTI II) IQC, 

is pleased to submit the fifth Quarterly Report covering April 1 – June 30, 2012. DAI is the lead joint 

venture partner for DNG for this contract and has sole implementation responsibility and oversight of the 

program. 
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STAFFING & SUPPORT 

The Partnership is led by Program Manager, Mr. Suleiman Mohamed. During the fourth quarter he was 

supported by the following full time staff and short-term staff consulting support:  

Project Staff:  

 Private Sector Specialist / Deputy Program Manager - Zaki Raheem  

 Livestock Team Leader – Jurjen Draaijer  

 Communications Specialist – Kaltun Hassan  

 Operations Manager - Deqa Ismail 

 Finance and Administration Manager – Erica Bonanno  

 Investment Promotion Specialist – Adam Ismail 

 Agribusiness Advisor – Adan Muse  

 Livestock Deputy Team Lead  - Abdi Osman 

 Animal Production Specialist - Abdirizak Warsame 

 Puntland Livestock Coordinator - Ahmed Artan  

 Senior M&E Officer - Abdikader S. Hashi  

 Grants Officer - Sahra Said Bile  

 Accountant - Khadar Abib 

 Logistics and Procurement Officer - Abdilkadir Nur 

 Administrative Assistant - Amal Mohamed 

 Admin Assistant (Burao) – Hodan Warsame 

 Admin Assistant (Borama) - Abdishakur Abdillahi 

 

DAI home office support has been provided by: 

 Rich Magnani – HO Project Technical Lead (PTL) 

 Danny Adams – Project Business Manager  

 Irene Burns – Enterprise Development Specialist 

 John McGuire - DAI Contracts Specialist 

 Savannah Onwochei – Project Coordinator 

 Ariwan Susey – HO MIS/TAMIS Specialist 
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Short Term Technical Assistance (This Quarter and during writing of this Report): 

 

Quarter 5 Partnership for Economic Growth STTA Summary 

Trip No. Personnel Position 

Period of 

Performance 

56 Rich Magnani Agriculture Specialist April 8 -April 18 

57 Irene Burns 

Enterprise Development 

Specialist April 22 - May 15 

58 Habibullah Ziar 

Field Accounting System 

(FAS) - Phase I May 7 - May 18 

59 Abdul Rahman 

Field Accounting System 

(FAS) - Phase II May 18 - June 1 

60 

Jurjen Draaijer 

(CNFA) Headquarters Training  May 10 - May 19 

61 

Andrew Wheadon 

(CNFA) Program Officer April 26 - May 8 

62 Kaltun Hassan Video Workshop - Nairobi April 5- April12 

63 Adan Muse Video Workshop - Nairobi April 5- April12 

64 Danny Adams 

Grants and Operations 

Specialist May 10 -May 23 

65 Tyler Chapman 

Energy Finance/ Investment 

Specialist May 8 -May 22 

66 Arte Max Energy Specialist May 18 - June 4 

67 Heather McHugh M&E Specialist June 16 - July 2 

68 Savannah Onwochei 

Finance and Administration 

Specialist June 18 - July 15 

69 Terese Hart 

Environmental Compliance 

Advisor July 18 - June 27 

70 Arte Max Energy Specialist July 22-August 20 
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RESULT FRAMEWORK  
 

USAID, IBTCI, and the Partnership worked together to finalize the Program’s performance management 

plan (PMP) in May of 2012. After several inputs from USAID and IBTCI, the PMP was approved and 

will now be used as the official guiding document for M&E of the program. 

The results framework shown below includes the key phases of the program’s implementation, the two 

intermediate results, and the program objective. Along the left-hand side of the graphic is a flowchart that 

shows the progress from assessment to design to implementation to outputs to outcomes and finally to 

impact, and therefore incorporates the three types of performance indicators that are required to measure 

the achievement of the Partnership’s results. The Monitoring and Evaluation section of this report 

discusses progress in more detail. 

 

 

 

 

•Public-private partnerships
•Build capacities of entrepreneurs & business 
groups
•Business development services
•Micro-finance programs for women entrepreneurs
•Alternative energy sources
•Public awareness campaigns

•Build capacities of veterinary associations & 
animal health workers
•Knowledge networking 
•Community-based conflict-sensitive NRM
•Build capacity of fishing communities for 
processing and preservation

PHASE THREE:  Implementation (notional Sub-Activities):

TECHNICAL AREAS:
•Policy, Regulation & Business Associations
•Energy
•Human Capacity

•Women’s Business Development
•Market Information & Business Development 
Services
•Livestock
•Fisheries 

Partnership for Economic Growth Program Objective:  
Improve Stability through Inclusive Economic Growth

Intermediate Result 1: 
Private Sector Entities 

Strengthened

Intermediate Result 2:  
Priority Value Chains 

Improved

Outcome & Impact 
Baselines

Activity Development

Implementation

Outputs

Outcomes

Impact

PHASE ONE:  Participatory Assessments & Technical Analysis

PHASE TWO:  Prioritization, Design & Develop Sub-Activities SOWs
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SUMMARY OF PROGRAM HIGHLIGHTS THIS QUARTER 
1. A new LTTA technical lead for the Business Environment sub-activity, Mr. Adam Ismail, was hired 

in May with a renamed position of Investment Promotion Specialist; also, the new Livestock Deputy 

Team Lead, Animal Production Specialist, and Puntland Livestock Coordinator were hired this 

quarter. 

2. The Agriculture sub-activity literacy and numeracy training was completed. 

3. Two Field Days – one for transplanting an one for flowering – were conducted at each of the three 

demo plots in the Awdal region with neighboring farmers. 

4. A wind investment workshop was held with key investors and independent power providers 

interesting in the sector. 

5. The Energy TV panel discussion, which was recorded last quarter, was successfully aired on major 

Somaliland TV stations reaching both local and Diaspora populations around the world. 

6. The sub-contract with Candlelight focused on fodder production was approved this quarter and 

activities are underway. 

7. Two mission trips to Puntland were held this quarter and a draft Puntland Sub-Activity SOW was 

submitted to USAID for review this quarter. 

8. The Partnership Fund team held an evaluation retreat and site visits to determine the top13 grantees. 

9. With support from the USAID Nairobi mission, a Partnership Fund launch took place this quarter 

which announced the 13 grantees and initiated the grant negotiation process. 

10. The Partnership’s PMP was finalized and approved this quarter.  

 

 

 

PROGRESS THIS QUARTER 

FIFTH QUARTER, APRIL 1 – JUNE 20, 2012 
In the section below, we present progress for the fifth quarter of the project covering April 1 through June 

30, 2012, against each of the relevant tasks. Tasks follow the same organizational format that was used in 

the first annual work plan. Tasks are broken into six areas: program mobilization, the four technical 

phases of the program, and monitoring and evaluation. The four program technical phases are: 

1. Phase One: Participatory Assessment and Technical Analysis 

2. Phase Two: Prioritize, Design, and Develop Sub-Activity SOWs 

3. Phase Three: Implementation 

4. Phase Four: Localization 

Each program area and technical phase relevant to the fifth quarter is presented in detail below. 
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MOBILIZATION 
Mob Task 1: Sign and fully execute contract. Completed first quarter 

Mob Task 2: Hold Inception Meetings with USAID in Nairobi. Completed first quarter 

Mob Task 3: Register with the Government of Somaliland. Completed first quarter 

Mob Task 4: Establish banking services in Hargeisa, transfer funds. Completed first quarter 

Mob Task 5: Establish, secure, and set up office in Hargeisa. Completed second quarter 

Mob Task 6: Procure IT equipment and vehicles. Procurement completed in third quarter; the project’s 

server set up was completed during the fourth quarter.  

Mob Task 7: Recruit Somali LTTA staff – All originally identified LTTA staff positions were filled 

between the first and third quarter. The position of Senior Business Environment Advisor was filled with 

an STTA in April.  The position, renamed Investment Promotion Specialist, has been filled. Other LTTA 

positions filled this quarter include recruiting a new Livestock Deputy Team Lead, Animal Production 

Specialist, and Puntland Livestock Coordinator.  

Mob Task 8: Establish communications and IT capability. Completed during the fourth quarter 

Mob Task 9: Field program manager and other key personnel. All key staff positions have been filled  

Mob Task 10: Field assessment team. Completed first quarter 

Mob Task 11: Deliver first annual work plan. Completed end of second quarter. Revised plan submitted 

in third quarter   

Mob Task 12: Deliver strategic communications and community outreach plan. Completed second 

quarter  

Mob Task 13: Host public Launch Event for the Partnership for Economic Growth. Completed first 

quarter 

Mob Task 14: Submit draft Grants Management manual for approval. Completed second quarter  

 

PHASE ONE: PARTICIPATORY ASSESSMENT AND TECHNICAL 

ANALYSIS 
 

All Phase 1 tasks were completed during the first quarter. 

P1, Task 1: Conduct value chain assessment and mapping for livestock and fisheries  

P1, Task 2: Assess potential of other productive value chains.  

P1, Task 3: Assess private sector development technical areas.  

P1, Task 4: Agree on shortlist of sub-activity possibilities with USAID.  

P1, Task 5: Deliver assessment chapter one: business enabling environment.  
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P1, Task 6: Deliver selected written components for assessment chapter two: enterprise development.  

P1, Task 7: Conduct business environment survey.  

 

PHASE TWO: PRIORITIZATION, DESIGN, AND DEVELOPMENT OF 

SUB-ACTIVITY SCOPES OF WORK 

Tasks 1 through 7 were completed during the first quarter 

P2, Task 1: Engage Chamber of Commerce, Ministry of Commerce and/or other key counterparts.  

P2, Task 2: Convene first stakeholder’s conference.  

P2, Task 3: Deliver any outstanding written components for assessment chapter two.  

P2, Task 4: Deliver value chain assessments and maps for livestock, fisheries, and energy. 

P2, Task 5: Deliver assessment chapter four, other potential productive value chains.  

P2, Task 6: Confirm USAID endorsement of prioritized sub-activities.  

P2, Task 7: Develop SOWs and budgets for prioritized sub-activities.  

P2, Task 8: Convene second stakeholder’s conference. Completed second quarter  

 

P2, Task 9: Develop sub-activity SOWs/action plans into MOU and/or GDA agreements with partners.  

 The Partnership submitted the draft SOW for the Puntland livestock sub-activity in June 2012, and 

received comments from USAID which were being incorporated into a final SOW by the end of June.  

 

P2, Task 10: Compile all chapters and deliver final private sector development assessment report. 

Completed in the second quarter 

 

PHASE THREE: IMPLEMENTATION 

Implementation of the Partnership’s activities thus far is summarized as follows: 

P3, Task 1: Launch selected sub-activities. The scope of work for the Puntland sub-activity was 

submitted to USAID for review and comment during the reporting period. Based on the feedback 

received, the team will update and resubmit the Scope of Work to USAID in early July of final approval. 

After receiving final approval for the Livestock sub-activity last quarter, the team has moved forward 

quickly with implementation as discussed in detail below. Other activity launches were completed in the 

third quarter.  

P3, Task 2: Implement selected sub-activities.  
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Agriculture Sub-Activity 

On-going Demo Plot Activities: The Agriculture sub-activity continued working with its two partners, 

Amoud University and the Somali Agricultural Technical Group (SATG) this quarter, based on the 

activity’s work plan. 

Nursery beds for the three demonstration sites in Amoud, Baki and Ruqi were established in this quarter 

and fencing, plot designs and land leveling for the sites were completed.  

Field Days: Two different field days were conducted this quarter: one on transplanting and another on the 

flowering stage. At each field day, 20-25 neighboring farmers gathered at each of the demo sites to learn 

and participate in key agronomy training by the extension workers and Partnership team. In the most 

recent flowering field day, field participants explained that they recognized the difference between demo 

plots’ performance and farming style, since the demo plots have a higher yield than the similar 

neighboring farms. Some crops (Tomato Roma VF, Tomato Roma, and local tomato, Crimson sweet of 

watermelon, Hot pepper, Copenhagen of Cabbage, great lakes of lettuce, white and Baftin onion varieties 

and Baftin of onion varieties) have performed extremely well this season, which the farmers also 

observed during their presentations. The team expects that these clear observations by farmers 

themselves, along with ongoing extension support and strong data collection, will encourage new 

practices and seed varieties to be adopted in the coming seasons by area farmers to improve yields and 

incomes.  

Literacy and Numeracy Training: To prepare for the upcoming agribusiness extension support, selected 

farmers, traders and vendors participated in an intense forty-day literacy and numeracy training which 

was developed for 100 of the least literate and least numerate community members. The training began 

last quarter in March and was completed in April. By the end of the activity, the farmers could engage in 

basic record keeping also send mobile phone SMS messages to local vendors stating the date and amount 

of produce sent. A total of 25 farmers at eat demo plot (75 total) and 24 vendors and traders based in and 

around Borama town participated in the training. This training lays the foundations for the business 

extension, marketing and record-keeping training that they will partake in during the upcoming growing 

and harvest seasons, beginning next quarter.  

Training of Trainers: SATG and Amoud’s Faculty of Agriculture also completed the training of extension 

service trainees this quarter, at the beginning of April. There were three trainers - an agronomy trainer, 

plant protection trainer, and an extension specialist - hosting the week long workshop. A total of 8 

trainees gained new skills that they are now putting into practice with contact farmers at the demo plots. 

The launch event for the training was well attended and included the Minister and Director General of the 

Ministry of Agriculture, the Governor of Awdal Region, staff from Amoud University including the Vice 

Chancellor and Dean of Agriculture, as well representatives from partner organizations such as SATG. 

Extension Work: During the quarter, the extension service team carried out activities such as weeding, 

pruning, and pest and disease control activities at all of the demo plots. During the course of carrying out 

these activities, educational field days were organized for neighboring farmers to come observe and 

participate in the techniques being utilized on the demo plots. After the transplanting activity took place, 

related activities such as thinning of transplanted seedlings to reduce the plant density were carried out. 

Manure application as well as fertilizers were applied for all three demo plots to enhance the soil fertility. 

Generally, the crop conditions of all three demo plots were good, with 90% of all seedlings being well 
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established. The team expects for preliminary harvest data on various crop varieties to be available next 

quarter.   

 

MEPS Visit: On Monday June18, 2012, the IBTCI/SORADI third-party monitoring team, who manages 

the USAID/MEPS program (Monitoring & Evaluation Program for Somalia), visited the Partnership’s 

Borama office. The four-person team was led by Leyla Jeyte. They met and interviewed all Agriculture 

sub-activity partners, SATG and Amoud University representatives. During this trip, the M&E team 

attended educational field days at each of the demo sites.  

 

Borehole Status: As reported in the previous quarterly report, a borehole for a well at the Amoud demo 

plot collapsed. An attempt at a second well was made in a more appropriate place; however, this attempt 

proved to be unsuccessful. The drilling contractor decided to reattempt at the first location and resulted in 

a successful attempt. After completion of the borehole, the team purchased the materials required for the 

installation of the windmill which will pump the water to the surface. In addition, greenhouse equipment 

purchased by SATG has already arrived in Somaliland and the installation will take place next quarter.  

Business Extension Component: The team has also been working Amoud University’s Faculty of 

Business to design and develop curriculum for business extension training for farmers, traders, and 

vendors in the horticulture value chain in Adwal region. The extension training outreach will begin next 

quarter and be led by professors and top business students from Amoud University. So far the business 

management and record keeping chapters of the training manual are completed and a marketing chapter 

that highlights the added advantages of sorting and grading produce based on quality is being finalized. 

 

Business Environment Sub-Activity 

Revised Business Environment Sub-Activity Begins: In May 2012, the Business Environment Sub-

activity LTTA position was filled by Adam Ismail, who joined the Partnership team as Investment 

Promotion Specialist. He has taken the lead in moving the BE sub-activity forward, with support and 

guidance from the Partnership’s Program Manager and Private Sector Specialist / Deputy Program 

Manager. Upon USAID approval of the revised BE concept paper / SOW, Mr. Ismail held initial meetings 

with with the Ministry of Commerce, Industry and Tourism (MOCIT) and the Chamber of Commerce 

(COC), two main institutions mandated to deal with investment, trade and commerce in Somaliland.  

This quarter the Partnership team signed a letter of agreement with the Somaliland Diaspora Agency 

(SDA) which stated the points of collaboration for the SBCI survey to be conducted at the July 2012 

Diaspora Conference, and for the Investment Guide to be launched at the Diaspora Conference as well. 

The conference is expected to bring together many members of the Diaspora communities and act as a 

ideal forum to launch the Somaliland Investment Guide discussed below.  

 

Somaliland Investment Guide Development: Based on the findings of the Somaliland Business 

Confidence Index (SBCI) activity which was carried at the Business Fair in December 2011, the 

Partnership team identified the need for potential investors to have a reliable way to obtain clear 

information on investment opportunities in Somaliland. As a result, the Partnership program decided to 

support the development of a Somaliland Investment Guide. The Ministry of Commerce is taking the lead 

in the establishment of the Investment Guide with other stakeholders including the Chamber of 

Commerce (COC) and the Partnership involved throughout the process. The development process of the 
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guide will be participatory and include input from the Somaliland private sector as well as potential 

investors in key sectors to determine the required information and best format for the guide. The 

Partnership team is reviewing similar guides produced for elsewhere in Africa and around the world by 

USAID and the UN. Finally, in order to tap into the large Diaspora networks, the Partnership will also 

seek to establish the guide in a web-based portal format to leverage potential investment outside of 

Somaliland. The preliminary components of the investment guide will include the following: 

 

 A profile of Somaliland including, history, geography, people and system of governance; 

 Business environment overview section highlighting Somaliland economy and areas  of opportunity; 

 A review of the legal and regulatory environment for investment, with a clear step by step outline that 

walks an investor through the investment process; 

 Findings from the annual Somaliland Business Confidence Index – i.e. private-sector perceptions; 

 A review of the challenges and threats faced by new businesses in Somaliland, highlighting how key 

aspects have been and are being reformed and developed; 

 A link/chapter of key sectors (agriculture, energy and livestock as initial sectors) of the economy 

which provides a consolidated outline of the laws and regulations governing the sector and the steps 

that an investor would need to take to explore this sector further; 

 A link to the updated Chamber of Commerce 2012-2013 Business Directory; 

 Investment profiles of well-established and investment-grade businesses in each of the key sectors, 

which provides investors with clear understanding of the financial needs, expected returns, type of 

shareholder/ownership structures, timelines for proposed investment deals and contact information. 

 

SIGTAC Development: As part of the guide development process, the BE team established the 

Somaliland Investment Guide Technical Advisory Committee (SIGTAC) this  quarter which will bring 

together public and private stakeholders including Ministry of Commerce, Industry and Tourism 

(MOCIT), Ministry of National Planning and Development (MONDP), Ministry of Finance (MOF), 

Chamber of Commerce (COC) and the Somaliland Diaspora Agency (SDA). The goal of SIGTAC is to 

prepare and lay the foundation for the development of the investment guide. The Ministry of Commerce, 

Industry and Tourism took the lead in the formation of SIGTAC and the Partnership provided support and 

guidance in terms of resources and technical advice. The inaugural meeting of the SIGTAC was held on 

the June 28 at the Ministry of Commerce and was attended by all major stakeholders as well as other 

private sector development partners like UNDP. 

Investment and Commercial Law Validation Planning for Quarter Six: As part of the tasks to pave the 

way for the development of the Investment Guide, the Partnership team is organizing 3 validation 

workshops scheduled to take place between July 14 – 16 with the support of the MOCIT and COC. The 

validation workshops will review the drafts of three laws, namely: (i) Amendments to the Foreign 

Investment Law, (ii) Draft Commercial Law and (iii) Draft Domestic Investment Law. All of these three 

laws had been drafted by the Ministry of Commerce, Industry and Tourism (MOCIT) in 2011. These 

events will support public-private dialogues to engage as many stakeholders as possible on the proposed 

law and take into consideration suggestions from relevant participants before submission to Parliament. It 

is expected that if passed these draft laws will help create a more conducive business enabling 

environment and proper regulatory framework for Somaliland that will encourage both domestic and 

international investment. The Partnership team is working with the Ministry to draw up the lists of 
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participants for the validation workshops; will oversee the tasks and deliverables of the three consultants, 

namely, Hassan Farah, Adan Haji Ali and Dr Elmi Nur; and will manage the email address which will 

host all public reviews and suggested edits to the laws in the coming months, under the newly established 

PartnershipInvest@dai.com email address.  

 

Business Seminar Series: A modified format for the Abaarso Tech University Business Seminar Series 

began being planned for this quarter. In the previous seminars, important business issues for Somaliland 

were discussed in public forums to raise awareness. For the modified version, there will be a more 

educational approach used specifically for small and medium-sized businesses. The aim is to increase 

capacities of the local businesses and make them more competitive, as well as promoting better and more 

informed commercial practices. The Abaarso team developed the first radio show this quarter focusing on 

the advertising, and consisting of representatives of different types of media debating the advantages of 

using various outlets as advertising platforms. The radio format will be aired several times next quarter 

over the course of a variety of professionally edited 30-minute segments. 

 

Energy Sub-Activity 

Wind Energy Power Generation Infrastructure: Preparations began this quarter for the planned pilot 

Energy Infrastructure project, including meetings with the Ministry of Mining, Energy, and Water 

Resources (MMEWR) as well as with the Ministry of Civil Aviation. The discussions have been focused 

on plans to establish wind energy monitoring stations in Berbera, Borama and Hargeisa as well as the 

installation of a pilot wind farm in Hargeisa. The Ministry of Energy has accepted a proposal by the 

Partnership team to site the proposed wind energy plant at Egal International Airport in Hargeisa. Other 

meetings have been held with the Ministry of Aviation to introduce the proposed plant and obtain its 

support. All parties also agreed that a Public-Private Partnership arrangement be used to run the plant, 

once it is established. The MMEWR has written to the Ministry of Aviation to officially request for land 

around the airport for this purpose.  The Ministry of Aviation has agreed, in a letter to the Partnership’s 

Program Manager, to give a piece of land estimated at 300m x 300m for this and related support activity.  

 

Following these discussions, Arte Max, the Partnership’s energy expert, and other engineers from the 

government conducted a survey around the airport and have recommended a site on which to locate the 

plant.  In addition, Mr. Max has undertaken surveys in Berbera and Borama to identify suitable locations 

for the wind resources monitoring stations. The team has begun to research and develop Request for 

Quotations to procure the necessary equipment for installation next quarter.  

 

Energy Public-Private Dialogue – Investment Workshop: The main PPD functions for the Energy 

Regulatory Framework have ended and comments and observations from these functions were 

incorporated in the draft energy law and regulations. However, during the month of May, the Partnership 

program held a two-day workshop on wind power investment in Somaliland. This first-of-its-kind 

investment workshop introduced potential investors and stakeholders, including independent power 

producers (IPPs), to the opportunities of developing windpower in Somaliland. The first day highlighted 

the financial opportunities and challenges including levelized costs, returns on investment, payback 

periods, and investor requirements. The second day focused on the technical opportunities and challenges 

including suitable site availability, generation type diversification, energy security, logistics and technical 

system requirements. The workshop was led by DAI’s renewable energy finance specialist Tyler 

mailto:PartnershipInvest@dai.com
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Chapman and the Partnership’s energy expert Arte Max, with translation and facilitation support by the 

Partnership’s Investment Promotion Specialist Adam Ismail. Nearly 45 participants attended, including 

representatives from local power companies, several remittances companies such as Dahabshiil, and 

representatives from the Ministries of Energy, Aviation and Agriculture.  

 

Coordination with USAID/IRI Parliamentary Strengthening Program to support Energy Law: As the 

Energy Law is being finalized, preparations have begun for the next step of advocacy and dialogue with 

Members of Parliament. Building upon the June USAID partner’s coordination meeting in Hargeisa, the 

Partnership team met with the USAID/IRI team managing a Somaliland Parliamentary strengthening 

program to potentially seek cooperation with IRI's ongoing work with the Environmental Subcommittee 

and the newly formed (informal) “Green Caucus.” It appears there is potential to support the Partnership's 

efforts with the Ministry of Energy in preparation for final submission of the Energy Law. IRI plans to 

approach their Member of Parliament counterparts in the Environmental Caucus to gauge interest in 

getting an overview of the Energy Law. They will provide feedback to the Partnership on how best to 

strategize / structure such a meeting. Possible brainstorming during the June meeting included hosting a 

viewing of the energy TV program DVD to all interested MPs and having the Partnership's local energy 

legal specialist provide an overview of the energy law. The IRI and Partnership teams plan to reconvene 

in in July to continue this discussion and possible collaboration. 

 

Energy Awareness Campaign: The final edited version of a 60-minute TV panel discussion on the Energy 

Regulatory Framework was aired in May on Horn Cable and Universal TV. The show aired during the 

evening of Somaliland’s Independence Day – May 18 – across Somaliland and throughout Europe and the 

US, reaching both local and Diaspora households. The show was also aired again in June on Radio 

Hargeisa and Somaliland TV. Those who missed the broadcast are able to view it online. The discussion 

was posted on both websites of the TV channels; and Universal TV confirmed that the program attracted 

695,341 visitors on the link hosting the You-Tube clip of the discussion.  

 

Livestock Sub-Activity 

Livestock Team Expansion: Since USAID approval of Livestock sub-activity last quarter, the team has 

moved ahead swiftly to locate and open an office in Burao which is now operational and fully staffed. 

Two new long-term staff have joined the Partnership team in mid-June. Dr. Abdi Osman Haji is the 

Deputy Livestock Team Leader and Mr. Abdirizak Warsame is the Animal Production Specialist; both 

are based in Burao and will coordinate livestock sub-activities under the technical leadership of Jurjen 

Draaijer, Livestock Team Leader in Hargeisa. After completing initial training and project briefings, the 

new staff visited all livestock sub-activity stakeholders, including visits to Burao University, the Mayor of 

Burao and the Regional Governor. Dr. Artan Ahmed, the former Deputy Team Leader based in Burao 

was transferred to Garowe to implement the Partnership program’s work in Puntland.  

 

Revisions with Draft CBAHW Sub-contract: Progress continued on livestock-related activities during the 

fifth quarter; however, there was an initial setback on the finalizing a subcontract to set up a fodder 

demonstration farm and the development of a training curriculum for the Community-Based Animal 

Health Workers (CBAHW). Near the end of negotiations of these activities with Sheikh Technical 

Veterinary School (STVS), the identified partner pulled out of planning and negotiations with Partnership 

staff. Although the team has not received a clear answer as to why the discussions fell apart, it appears 
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that significant disagreements on the terms of payment of the sub-contract led to the decision by STVS to 

withdraw. In order to prevent any delay in implementation, the Partnership team began discussions with 

VETAID to expand the scope already planned activities to include the development of the training 

curriculum for CBAHWs. The Partnership team submitted to USAID a proposal to subcontract to 

VETAID to train new CBAHWs and provide refresher training to existing CBAHWs in Togdheer, Sool, 

and Sanaag. Under this activity, VETAID will provide training kits to participants that include basic 

veterinary equipment as well as appropriate veterinary drugs. VETAID will also work to strengthen 

linkages between the CBAHWs and local pharmacies that could procure and supply veterinary drugs to 

the CBAHWs on a regular basis.  

 

Candlelight Sub-contract Underway: The sub-contract with the local NGO Candlelight for Health, 

Education & Environment (CLHE) was officially approved this quarter and activities have started. 

Candlelight’s activities include: 

1. Conduct a baseline survey on fodder production systems.  

2. Establish six arm-based fodder and forage demonstration sites  

3. Conduct study on economic analysis of fodder production and forage trees 

4. Conduct six training courses for farmers on best practices for forage / fodder production to livestock 

producers from all livestock producing regions 

5. Provision of leguminous species, re-seeding and provision of sets of hand tools 

6. Organize soil and water conservation activities  

7. Organize social marketing for the fodder baling technique 

8. Publication on fodder production in Somaliland, printed in English and Somali 

 

Candlelight will begin conducting the baseline survey on fodder production practices, as part of its first 

deliverable of the sub-contract, in July. Once the baseline is completed, Candlelight will begin the next 

phases of the sub-contract, including establishing at least six demonstration sites, conducting an economic 

analysis of fodder production practices, and developing a training course for farmers on best practices.  

 

Puntland Sub-Activity 

Expansion to Puntland: Dr. Ahmed Artan has been named the Puntland Livestock Coordinator and was 

redeployed from Burao to Garowe this quarter to coordinate the Partnership’s efforts in Puntland. Dr. 

Artan will, in addition to coordinating the main livestock activity also act as the representative of the 

Paprtenrship program in Puntland.  He will closely be supported by the Livestock Team Lead, Jurjen 

Draaijer and the Program Manager. The Partnership team began to recruit for an Administrative Assistant 

and identify suitable office space – The team has agree with DAI-TIS project to co-locate with them in 

order for convenience of sharing common DAI services, to save on costs and coordinate any common 

efforts. The scope of work for the Puntland Livestock Component has been submitted to USAID and the 

first feedback has been received. The draft has been approved by USAID during the writing of this report 

and the team has been in Garowe to start activities. The proposed main results of the Puntland Component 

are: 

 A improved animal health system  

 Improved forage availability 

 The institutional capacity of the MoLAH is strengthened 
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P3, Task 3: Solicit and review relevant grant applications.  

 

Partnership Fund Activity 

Evaluation Committee Retreat: Building upon the progress in fourth quarter, the Partnership Team 

convened a review panel in April to evaluate, score, and rank the 33 grant applications that were received 

by the March 31, 2012 deadline. The Partnership team invited three officials from the Ministry of 

Commerce, Industries and Tourism, the Ministry of National Planning and Development and the 

Somaliland Chamber of Commerce to be part of the Evaluation Committee with four other technical staff 

from the Partnership program. The diverse Committee ensured that the process was objective, transparent, 

and fair. The inclusion and participation of the Government staff ensured ownership of the process and 

increased the confidence of stakeholders in the process. The review process took place at a three-day 

retreat in Borama and resulted in 20 shortlisted applicants. 

Partnership Fund Site Visits: In May, Partnership team conducted due diligence checks of the shortlisted 

applicants, including reference checks, guarantor checks, review of the technical feasibility of the 

business idea, and verification site visits. The Partnership team completed site visits of the top 20 short-

listed applicants in the Partnership Fund review process in the month of May. Teams of two and three 

traveled to five of Somaliland’s six regions and engaged in 2-3 hour long interviews with business 

managers and technical staff to thoroughly scrutinize the feasibility of their business proposals. The 

program fielded a DAI home office Business Grant Fund Specialist Irene Burns for an STTA to support 

the team with training and field visits, with a focus on building the capacity of the Grants Officer to take 

the lead in managing potential grantees in the coming months. Additional CNFA staff was also on hand to 

help conduct the site visits and reviews of the grants related to the livestock value chain.  

Finalizing Grant Awardee List: Upon completion of the site visits, the Partnership team held a half-day 

meeting to debrief about the process. Participants included Partnership staff, CNFA and DAI STTA 

enterprise development and business manager consultants, and a representative from the Chamber of 

Commerce. As a result of this meeting, the participants selected the final 13 applicants to short-list for 

final grant award negations. A representative from the Ministry of Commerce was unable to attend, and 

the Partnership met with him separately to review the outcome. The Partnership also invited a 

representative from the Ministry of Planning to attend; however, the representative was not able to attend. 

The deliberations concluded with both the Ministry and Chamber representatives presenting the findings 

and discussing the Partnership Fund process with their supervisors – the Chairman of the Chamber of 

Commerce and the Minister of Commerce – in mid-May, both of whom have formally stated their strong 

approval for the Partnership Fund selection process. 

Grant Negotiations Begin: As a result, the Partnership notified the final 13 applicants that they had been 

selected for final negotiations. The Partnership invited all the applicants for in-person meetings to discuss 

further questions on the budgets and the proposals. The applicants were also briefed on some of the grant 

application requirement for certifications as well as procurement regulations and processes. The meeting 

was led by Grants Specialist Danny Adams from DAI Home Office, Grants office Sahra Bile, and some 

of the Partnership technical staff. After the face to face meetings, the applicants were asked to submit 

revised budgets and review procurement options given some sourcing restrictions. By the end of the 

quarter, most of the applicants had submitted their revised budget with expanded budget narratives and 

the grants negotiations process is moving forward.  
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The Partnership team has begun drafting negotiations memos for each grantee that will be submitted to 

USAID for review and approval. Four have been shared with USAID for review and approval in June and 

the remaining nine will be submitted next quarter. Likewise, the team began completing Environmental 

Review Annexes 1 and 2 for the 13 grant activities - including investment and employment creation, 

fishing, livestock, energy, and general trade. The Environmental Review Forms for the first four grantees 

that have environmental impact rankings of Level 1 or Level 2, were completed in June, and the others 

will be completed in July. 

The Partnership Fund Launch: The Partnership Fund matching-fund grants program was officially 

launched on June 19 2012 at Ambassador Hotel in Hargeisa, Somaliland where the final 13 selected 

businesses and organizations were announced. The Launch was attended by representatives of all the 13 

grant awardees, Minister of Commerce Abdirizak Khalif; Minister of Agriculture, Farah Elmi Gedole; 

Director General of Ministry of National Planning and Development, Abdirashid Ahmed Yonis; a 

representative from the Chamber of Commerce, Eng. Mohamed Yusuf; a representatives from the 

Ministry of Energy; as well as a variety of local businesses. In addition, a delegation from USAID 

participated in and delivered a speech at the launch. In total, 64 people participated in the launch event, 

representing business from four of Somaliland’s regions. Approximately 50% of the Partnership Fund 

Launch participants were from the private sector and Chamber of Commerce, while 16% of the 

participants were from Somaliland Government. The remaining 34% of the participants were 

representatives from civil society organizations, International NGOs and USAID. 

The two tables below summarize the sector and region of the Partnership Fund Grantees: 

 

 

 

 

 

 

 

 

 

 

 

 

P3, Task 4: Award and manage grants and/or subcontracts (including GDA/PPP financing). A 

subcontract was signed with Candlelight to carry out fodder production demonstration sites and a 

subcontract with VETAID to develop a training curriculum for CBAHWs is being finalized. Grants 

agreements are being drafted for the 13 finalists and will be signed next quarter after approval from 

USAID. The Amoud University and SATG sub-contracts is being managed by the Program Manager with 

support from the Home Office Project Technical Lead. Day-to-day operations management for the 

Business Speakers Series is being handled by the Communications and Community Outreach Officer. 

Project implementation oversight is the responsibility of the Deputy Project Manager.   

 

Sector Number Percent 

Energy 2 15% 

Livestock 3 23% 

Fisheries 2 15% 

Salt 1 8% 

Dairy 1 8% 

Finance 2 15% 

Other 2 15% 

Region Number Percent 

Awdal 2 14% 

Togdheer 5 36% 

Maroodijeex 4 29% 

Sool 1 7% 

Sahil 1 7% 

Multiple 

regions 1 7% 
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MONITORING AND EVALUATION 

Upon approval of the PMP this quarter, Monitoring and Evaluation (M&E) team continued its work by 

supporting the Program Activity technical leads to collect the proper data required to meet Program 

Objectives and report to USAID against agreed indicators in the PMP.  

During the reporting period, a new senior M&E Officer Mubarak Abdi, came on board and reported to the 

office on June 14th. The former Senior M&E officer gave him training on the Partnership’s M&E system, 

the PMP, the data collection and field visit monitoring tools and handed over the ongoing activities of the 

program and all the M&E documents to him as well. 

 

The Partnership Program submitted the final Partnership Performance Management Plan (PMP) to 

USAID after it had been reviewed and more Foreign Assistance Framework (FAF) indicators included. 

The Organizational Capacity Assessment Tool (OCAT) was also modified and customized to assess 

business organizations. 

 

M&E, Task 1: Establish working relationship with USAID’s third party M&E partner, IBTCI. On June 

17
th
, the Partnership’s Senior M & E Officer had a meeting with IBCTI Senior M&E officer and team 

members from their Somaliland local partner, SORADI. The purpose of the meeting was to brief them on 

the Agriculture sub-activity in and around Borama before they conducted the verification activities on this 

sub-activity of the Partnership Program 

On June 18th, 2012, IBTCI/SORADI team led by Leyla Jeyte conducted field verification activities in the 

agriculture sub-activity in and around Borama.  The team visited all the three demonstration plots, Ruqi, 

Baki and Amoud and met with SATG, the agriculture technical team of Amoud University, the extension 

agents and their supervisors, the contracted farmers and the Partnership Program’s Agribusiness Advisor 

based in Borama. The M&E team participated in all the three field days. 

M&E, Task 2: Conduct baseline survey through locally competed subcontract.  Completed in the fourth 

quarter. 

M&E, Task 3: Set specific baselines and targets for the selected sub-activities. Completed in the fourth 

quarter. 

M&E, Task 4: Develop and submit monitoring and evaluation plan, including targets and indicators. 

Initially completed in the third quarter, revisions were made in the fourth quarter based on activity 

revisions made in conjunction with USAID. A final version was submitted and approved early in the fifth 

quarter.  

M&E, Task 5: Submit quarterly reports, including quarterly accruals. This fifth quarterly report will be 

submitted on August 12 2012. It will be submitted electronically to USAID, and will also be distributed to 

relevant Somali government officials and key counterparts, once approved for distribution. 

M&E, Task 6: Submit quarterly expenditures accruals report. The quarterly expenditure accruals report 

for the fifth program quarter was submitted at the end of the Quarter. Total reported expenditures up to 

the end of the fourth quarter is $4,586,305.72. 
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FORTHCOMING QUARTER 

PRIORITIZATION, DESIGN, AND DEVELOPMENT OF SUB-ACTIVITY 

SOWS 
Develop SOWs and budgets for prioritized sub-activities. Early next quarter, the Partnership team 

expects the draft Puntland SOW to be approved. There are no plans to development any other sub-activity 

SOWs next quarter.  

 

Develop sub-activity SOWs/action plans into MOU and/or GDA agreements with partners. In the sixth 

quarter an LOA will be developed with the Somaliland Ministry of Livestock.  

 

IMPLEMENTATION 
Launch selected sub-activities. Plans for the launch of the Puntland sub-activity began towards the end of 

the fifth quarter. 

Implement selected sub-activities.  

Planned sixth quarter implementation activities for the sub-activities are outlined below.  

Livestock Sub-Activity: 

 Provide oversight as Candlelight begins its activities with a fodder production assessment; 

 Finalize and begin implementation of sub-contracts with Vetaid and Vet Board; 

 Provide technical support to Partnership Fund grantees in the livestock sector, once grant agreements 

have been signed. 

 

Agriculture Sub-Activity:  

 Install windmill; 

 Continue training agriculture extension;  

 Launch business advisory extension activity; 

 Install small greenhouse on Amoud demo plot site; 

 Harvest all season one crops; 

 Plant, cultivate, collect data and harvest the second season of crops. 

 

Energy Sub-Activity:  

 Submit Energy Law and begin awareness about Energy Law with members of the Parliamentary 

Environmental Subcommittee; 

 Procure and install wind data loggers; 

 Draft public-private partnership agreement for demo wind farm at Egal Airport; 

 Training the existing Ministry of Energy technical staff on wind energy data processing, wind energy 

equipment programming, assessment procedures, and data extrapolation techniques.  

Business Environment Sub-Activity: 

 Host three investment and commercial law validation workshops; 
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 Incorporate feedback from workshops into updated draft laws; 

 Launch the Investment Guide at the 2
nd

 Annual Diaspora Conference 

 Conduct the 2012 Diaspora-version of the SBCI at the Diaspora conference; 

 Conduct the 2012 local investor-version of the SBCI at investment workshops in major cities in 

Somaliland with Ministry of Commerce and Chamber of Commerce staff; 

 Host monthly SIGTAC meetings; 

 Support the airing of the modified Business Seminar Series that uses the 30-minute radio format. 

 

 Solicit and review relevant grant applications. All grant applications were reviewed this quarter.  

Award and manage grants and/or subcontracts (including GDA/PPP financing). The Partnership team 

will develop memos of negotiation, environmental reviews and grant agreements for all 13 Partnership 

Fund grantees in the sixth quarter.  

MONITORING AND EVALUATION 
Conduct baseline survey through locally competed subcontract. Completed fourth quarter 

M&E, Task 4: Develop and submit monitoring and evaluation plan, including targets and indicators. 

Revised PMP submitted and approved early in the fifth quarter.  

Submit quarterly expenditures accruals report. A quarterly expenditure accruals report is submitted 

electronically 15 days prior to the end of each calendar quarter. It reported actual expenditures for the first 

month of each quarter, along with projected expenditure accruals for the second and third month of the 

quarter. The quarterly financial report – showing actual invoiced expenditures for April – June 2012, is 

shown on a subsequent page below. 
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ANNEX I: QUARTERLY AND ANNUAL ENVIRONMENTAL 

MITIGATION AND MONITORING REPORT (EMMR) 

EMMR Part 1 of 3: Environmental Verification Form 

Name of Prime Implementing Organization: DAI 

Geographic location of USAID-funded activities 

(Province, District): Somaliland, Puntland 

Name of Sub-awardee Organization (if this EMMR is for 

a sub): N/A 

Date of Screening:   July 27, 2012 

Funding Period for this award:   FY____- FY____ 

Current FY Resource Levels: FY_______________ 

This report prepared by:  

Name: _______________   Date: ____________ 

Date of Previous EMMR for this organization: 

_________________  (if any) 

Indicate which activities your organization is implementing under IIP and EG funding.  

Key Elements of Program/Activities Implemented Yes No 

1  Education, Technical Assistance, or Training 

 Analysis, Studies, Academic or Research Workshops and Meetings 

 Document and Information Transfers  

 Programs involving health care, or family planning services except where 

directly affecting the environment 

 Studies, projects or programs intended to develop the capability of recipient 

countries and organizations to engage in development planning 

  

2 Procurement, Storage, Management and Disposal of Public Health Commodities   

3 Generation, storage, handling and disposal of hazardous and highly hazardous 

medical waste 
  

4 Small-Scale construction or rehabilitation of hospitals, clinics, laboratories, VCT or 

training centers     (and other miscellaneous small-scale construction) 
  

5 Small-Scale Water and Sanitation   

6 Small-Scale agricultural activities, including but not limited to small crop 

production, drip irrigation, aquaculture, horticulture, poultry and small livestock, and 

dairy production 

  

7 Use of pesticides   other than on demonstration plots less than 4 ha.   

8 Other activities that are not covered by the above categories.  

Includes Partnership Grant Activities. 
  





 

EMMR Part 2 of 3: Mitigation Plan 

 

Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

1. Education, 

technical 

assistance, 

training, etc. 

No environmental 

impacts anticipated as a 

result of these activities. 

However, Guidelines 

shown in Section 4, 

Table 3 of the IEE are 

observed. 

Education, technical assistance 

and training about activities that 

inherently affect the environment 

include discussions of prevention 

and mitigation of potential 

negative environmental effects. 

(Kaaba Micro Credit grant) 

 

Partnership M&E 

Officer 

Include 

environmental 

impacts in 

education, 

technical 

assistance, 

training and 

other materials  

Review of 

materials 

Annual 

2. Public 

Health 

Commodities 

N/A N/A N/A N/A N/A N/A 

3. Medical 

waste 

N/A N/A N/A N/A N/A N/A 

4. Small-

Scale 

Construction   

Included in Category 8, 

below (Other activities, 

including Partnership 

Grant Activities). 

See Category 8, below See Category 8, 

below 

See Category 

8, below 

See 

Category 8, 

below 

See 

Category 8, 

below 

5. Small-

Scale 

WatSan 

N/A N/A N/A N/A N/A N/A 

6. Small-

Scale 

Agriculture 

Analysis not yet 

complete 

Analysis not yet complete Analysis not yet 

complete 

Analysis not 

yet complete 

Analysis 

not yet 

complete 

Analysis 

not yet 

complete 
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Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

7. Pesticides N/A N/A N/A N/A N/A N/A 

8. Grant 

Activities 

See below. See below. See below. See below. See below. See below. 

Getco and Red Sea Fishing and Shrimp 

 By-catch  from increased 

fishing activities results 

in increase in population 

collapse due to catch of 

juveniles or catches 

threatened/endangered 

animals such as sea 

turtles 

Include in grant agreements that 

Getco and RSFS will not use 

fishing nets that deplete younger 

generations of fish. 

 

Include in grant agreement that 

Getco and RSFS will have zero 

tolerance for catching, buying or 

processing sea turtles or any other 

species protected in the 

Somaliland Fisheries law and 

good international practice. 

 

Include in grant agreement that 

RSFS trains their cadre of young 

coastal nomads who cast day and 

night fish nets and sell their catch 

to RSFS on the requirements of 

the Somaliland Fisheries law and 

good international practice. 

Partnership M&E 

Officer 

Include 

requirements 

in grant 

agreement and 

 

Number of 

individuals 

trained on 

Somaliland 

Fisheries Law 

and good  

international 

practice. 

Review of 

Grant 

Agreements 

Review of 

materials  

Training 

Reports 

Annually 

 Fish processing produces 

waste products that cause 

a nuisance and pose a 

health hazard if not 

properly disposed. 

RSFS: Require in grant agreement 

that fish wastes are incinerated 

and buried at least weekly, if not 

more frequently, at the approved 

dump site. 

 

And require that fish wastes are 

Partnership M&E 

Officer 

Include 

requirements 

in grant 

agreement and 

 

GETCO: 

Number waste 

Review of 

grant 

agreements  

Review of 

dumping 

Annually 



 

Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

stored in an air-tight container and 

out of human or animal contact 

until incineration occurs  

 

GETCO: Require in grant 

agreement that fish wastes are 

transported at least weekly, if not 

more frequently, to the approved 

dump site. 

transports to 

local dump. 
records 

 Fish processed at the 

facility or preserved in 

the facility ice cause 

consumer illness due to 

bacteriological or 

protozoan contamination 

from the water used to 

produce ice. 

RSFS: Require in the grant 

agreement that the private wells 

are tested for water quality before 

ice-making operations commence. 

 

GETCO: Require in the grant 

agreement that only Berbera city 

water will be used for cleaning, 

processing and ice-making 

operations.  

Partnership M&E 

Officer 

Include 

requirement in 

grant 

agreement.  

 

 

Review of 

grant 

agreements, 

records and 

testing 

results. 

Annually 

 Risk to human health and 

the environment by using 

lead-based paint and 

poor construction 

management during 

rehabilitation. 

GETCO: Include requirement in 

grant agreement to only allow 

lead-free paint. 

Include condition in grant 

agreement to require good 

construction management and 

materials storage practices. 

Partnership M&E 

Officer 

Inclusion of 

lead-free paint 

requirement 

and good 

construction 

management 

in grant 

agreement. 

Site 

Inspections 

During 

construction 

and 

annually 

thereafter 

 Backup generator causes 

contamination due to 

leaking fuel. 

GETCO: Require installation of 

external secondary containment 

around the generator and fuel 

storage tanks to contain spill or 

leak. 

Partnership M&E 

Officer 

Number of 

generators 

installed with 

proper 

secondary fuel 

containment. 

Site 

Inspections 

During 

construction 

and 

annually 

thereafter 
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Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

 Fish processed at the 

facility pose a threat to 

consumer health through 

metal contamination or 

from infection from 

processing plant workers. 

GETCO: Require in the grant 

agreement that random fish are 

analyzed quarterly for quality in 

accordance with processing and 

packaging standards of the 

international fish administration 

law. 

Require in the grant agreement 

that all processing plant 

employees undergo medical 

screening, including testing for 

Hepatitis B, TB and other 

communicable diseases. 

Partnership M&E 

Officer 

Number of 

random fish 

samples tested 

for metals and 

other 

contaminants. 

Also report 

results. 

Number of 

workers tested 

for 

communicable 

diseases. Also 

report results. 

Review of 

Records 

Annually 

Togdheer Women’s Group 

 Risk for carrying and 

spreading disease in goat 

and sheep herds. 

Work with regional Vet officers to 

develop materials and provide 

ongoing training to traders on the 

identification of sick animals. 

 

Partnership program supports 

training programs on identifying 

sick animals and actions to be 

taken by Vet officer with the 

support of the Partnership 

livestock team.  

 

Spot check of arriving trucks to 

assess disease status of purchased 

animals. 

Partnership M&E 

Officer 

Training 

materials 

developed and 

produced. 

 

Number of 

training events 

held. 

 

Number of 

people trained 

about risk of 

sick animals. 

Review of 

materials  

Training 

Reports 

Annually 

Al Husseini Farms and International Livestock 



 

Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

 Livestock purchased and 

fattened on the Al 

Husseini Farm can 

contract and spread 

diseases to other animals 

and to humans. 

Include requirement in grant 

agreement that all purchased 

livestock will be inspected by a 

qualified veterinarian and 

provided with vaccinations and 

parasite treatments as 

recommended.  

 

Include requirement in grant that 

sick animals will be quarantined 

and treated on site. 

Partnership M&E 

Officer 

Include 

requirements 

in grant 

agreement. 

 

Number of 

livestock 

vaccinated and 

treated for 

parasites. 

 

Number of 

livestock 

quarantined 

for sickness. 

 

Number of 

livestock lost 

to disease. 

Review of 

records 

Site 

Inspections 

Annually 

 Animal wastes and 

manure from livestock 

cause a nuisance and 

health problem if not 

adequately disposed of or 

treated.   

Animal manure will be composted 

on site and applied to the fodder 

fields. 

 

International Livestock employees 

and others will be trained in 

sustainable livestock fattening 

practices. 

Partnership M&E 

Officer 

Volume or 

weight of 

composted 

manure used 

in the fodder 

fields. 

 

Number of 

training events 

held. 

 

Number of 

people trained 

about 

Site 

Inspections 

Annually 
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Category of 

Activity 

from Section 

5 of IIP and 

EG IEE 

Describe specific 

environmental threats 

of your organization’s 

activities (based on 

analysis in Section 3 of 

IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities as 

required in Section 5 of IIP and 

EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

sustainable 

livestock 

practices 

 Water use at the Al 

Husseini Farm for 

increased fodder 

production negatively 

impacts downstream 

users during low flow 

periods. 

Include requirement in the grant 

agreement that Al Husseini Farms 

will not barrage the river or divert 

water during low flow conditions 

without first conducting a study 

on the impact on downstream 

water use and without 

consultation with and approval 

from local elders. 

Partnership M&E 

Officer 

Include 

requirement in 

grant 

agreement. 

 

Review of 

documents 

Site 

Inspection 

Annually 

 Even though the 1500 

acre farm is owned by Al 

Husseini, nomadic 

peoples and pastoralists 

who have traditionally 

used or crossed the 

property are impacted. 

Include requirement in the grant 

agreement that Al Husseini Farms 

will continue to allow nomadic 

peoples and pastoralists to use and 

cross their property. 

Partnership M&E 

Officer 

Include 

requirement in 

grant 

agreement. 

 

Review of 

documents 

Site 

Inspection 

Annually 

 Small scale construction 

results in environmental 

impacts. 

Include condition in Al Husseini 

grant agreement to require good 

construction management and 

materials storage practices. 

Partnership M&E 

Officer 

Include good 

construction 

Management 

practices in 

grant 

agreement. 

Review of 

documents 

Site 

Inspection 

Annually 

       

       

 

EMMR part 3 of 3: Reporting Form 

 



 

List each Mitigation Measure from column 

3 in the EMMR Mitigation Plan  

(EMMR Part 2 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

Education, technical assistance and training 

about activities that inherently affect the 

environment include discussions of prevention 

and mitigation of potential negative 

environmental effects. (Kaaba Micro Credit 

grant) 

Not yet started  Kaaba Grant not yet 

awarded 

Include in grant agreements 

that Getco and RSFS will not use fishing nets 

that deplete younger generations of fish. 

 

Include in grant agreement 

that Getco and RSFS will have zero tolerance 

for catching, buying or processing sea turtles 

or any other species protected in the 

Somaliland Fisheries law and good 

international practice. 

 

Include in grant agreement that RSFS trains 

their cadre of young coastal nomads who cast 

day and night fish nets and sell their catch to 

RSFS on the requirements of the Somaliland 

Fisheries law and good international practice. 

Not yet started  Red Sea Fishing & 

Shrimp Grant not yet 

awarded 

Getco Grant not yet 

awarded 

RSFS: Require in grant agreement that fish 

wastes are incinerated and buried at least 

weekly, if not more frequently, at the 

approved dump site. 

 

And require that fish wastes are stored in an 

air-tight container and out of human or animal 

contact until incineration occurs  

 

GETCO: Require in grant agreement that fish 

wastes are transported at least weekly, if not 

Not yet started  Red Sea Fishing & 

Shrimp Grant not yet 

awarded 

Getco Grant not yet 

awarded 
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List each Mitigation Measure from column 

3 in the EMMR Mitigation Plan  

(EMMR Part 2 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

more frequently, to the approved dump site. 

RSFS: Require in the grant agreement that the 

private wells are tested for water quality 

before ice-making operations commence. 

 

GETCO: Require in the grant 

agreement that only Berbera city water will be 

used for cleaning, 

processing and ice-making operations.  

 

Require in the grant agreement that random 

fish are analyzed quarterly for quality in 

accordance with processing and packaging 

standards of the international fish 

administration law. 

Require in the grant agreement that all 

processing plant employees undergo medical 

screening, including testing for 

Hepatitis B, TB and other communicable 

diseases. 

Not yet started  Red Sea Fishing & 

Shrimp Grant not yet 

awarded 

Getco Grant not yet 

awarded 

GETCO: Include requirement in grant 

agreement to only allow lead-free paint. 

Include condition in grant agreement to 

require good construction management and 

materials storage practices. 

N/A  Small-scale construction 

removed from GETCO 

grant agreement. 

Getco Grant not yet 

awarded 

GETCO: Require installation of external 

secondary containment around the generator 

and fuel storage tanks to contain spill or leak. 

Not yet started  Getco Grant not yet 

awarded 

GETCO: Require in the grant agreement that 

random fish are analyzed quarterly for quality 

in accordance with processing and packaging 

standards of the international fish 

administration law. 

Not yet started  Getco Grant not yet 

awarded 



 

List each Mitigation Measure from column 

3 in the EMMR Mitigation Plan  

(EMMR Part 2 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

Require in the grant agreement that all 

processing plant employees undergo medical 

screening, including testing for 

Hepatitis B, TB and other communicable 

diseases. 

Work with regional Vet officers to develop 

materials and provide ongoing training to 

traders on the identification of sick animals. 

 

Partnership program supports training 

programs on identifying sick animals and 

actions to be taken by Vet officer with the 

support of the Partnership livestock team.  

 

Spot check of arriving trucks to assess disease 

status of purchased animals. 

Not yet started.  Togdheer Grant not yet 

awarded. 

Include requirement in grant agreement that 

all purchased livestock will be inspected by a 

qualified veterinarian and provided with 

vaccinations and parasite treatments as 

recommended.  

 

Include requirement in grant that sick animals 

will be quarantined and treated on site. 

Not yet started.  Al Husseini Grant not yet 

awarded. 

International Livestock 

Grant not yet awarded. 

Animal manure will be composted on site and 

applied to the fodder fields. 

 

International Livestock employees and others 

will be trained in sustainable livestock 

fattening practices. 

Not yet started.  Al Husseini Grant not yet 

awarded. 

International Livestock 

Grant not yet awarded. 

Include requirement in the grant agreement 

that Al Husseini Farms will not barrage the 

river or divert water during low flow 

conditions without first conducting a study on 

the impact on downstream water use and 

Not yet started.  Al Husseini Grant not yet 

awarded. 
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List each Mitigation Measure from column 

3 in the EMMR Mitigation Plan  

(EMMR Part 2 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

without consultation with and approval from 

local elders. 

Include requirement in the grant agreement 

that Al Husseini Farms will continue to allow 

nomadic peoples and pastoralists to use and 

cross their property. 

Not yet started.  Al Husseini Grant not yet 

awarded. 

Include condition in Al Husseini grant 

agreement to require good construction 

management and materials storage practices. 

Not yet started.  Al Husseini Grant not yet 

awarded. 

    

    

    



 

 

Certification 

I certify the completeness and the accuracy of the mitigation and monitoring plan described above 

for which I am responsible and its compliance with the IIP and EG IEE: 

 

 

    ______ ____      

Signature      Date 

Suleiman Mohamad 

Chief of Party, Partnership for Economic Growth 

DAI 

 

             

BELOW THIS LINE FOR USAID USE ONLY 

USAID/EA/LPC/Somalia Clearance of EMMR: 

 

Contracting Officer’s Technical Representative: _____________________________   Date: 

____________ 

                 Marybeth McKeever  

 

Mission Environmental Officer: _____________________________   Date: ____________ 

      Ismail M Shaiye 

 

As appropriate:  REA, BEO [depending on nature of activity, which potentially may require an EA] 

         

Note: if clearance is denied, comments must be provided to applicant. 
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ANNEX II: INVENTORY REPORT, AUGUST 2012 
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