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Executive Summary

Education is at the heart of Egypt’s transitional process towards democratization and reform. The
Education Support Program (ESP) aims to support educational service delivery for Egyptian
children during a very critical and unique time in Egypt's history. The ESP team regards
education as an opportunity to aid and enhance Egypt’s reform process.

Since the political revolution in Egypt that began on January 25, 2011, Egyptian schools have
undergone changes relating to two crucial elements of the country’s human resource capital
supporting education. The first element redefined the role that school Boards of Trustees (BoTs)
play in promoting citizenship, governance, and community participation. The second element
involved the Ministry of Education’s (MoE) decision to hire thousands of young Egyptians as
new Assistant Teachers (ATs). Those young teachers bring a renewed hope to the education
system for improving education quality, largely inspired by the values of the Arab Spring: human
rights, dignity, and justice. The new role of the BoTs and the infusion of young ATs into the
education system underscore the principal focus areas of ESP.

In the beginning of Year 2, ESP implemented newly added and modified activities to meet the
needs in both focus areas. These activities included developing and implementing a remedial
reading and writing program, initiating Science Clubs, building BoTs’ capacity to support at-risk
students, building the capacity of school-based mentors, supporting the selection and training of
school leaders, and supporting the certification of 50 local MoE training units. ESP also
increased the target number of trained ATs to 100,000 and modified the indicators, activities, and
the report accordingly.

On the 13th of October 2013, USAID informed AIR of its intention to wind up certain activities
at ESP and some of USAID Egypt’s other programs. Consequently, ESP suspended all of its
activities for the October — December 2013 quarter except for completing those activities
approved by USAID to continue in the short-term: the existing Science Club activities, the
remedial reading intervention, and the AT training. Due to the wind-up discussions with USAID,
ESP suspended other program activities; as such, some of the project goals were not achieved
according to the original timeline.

Throughout this quarter, Social Work Departments (SWDs) independently continued BoT
training where 2,291 new BoTs were trained, bringing the total number to 22,480 trained BoTs
to date. ESP also supported the training of 937 BoTs in supporting students at risk of dropping
out. In addition, the ESP team worked closely with Egypt’s MoE to make the remedial reading
and writing program readily available to roll out in all governorates. The remedial program was
in line with the ministry’s vision to improve reading and writing levels as stated in their latest
strategy.

ESP continued to sustain the implementation of Science Clubs through supporting BoTs along
with providing other services. The Science Clubs continued to attract the community’s
engagement throughout this quarter, and officials held meetings to prepare for starting new
cycles of Science Club. The Science Club successfully helped students discover their
passion for science and enabled them to join STEM schools. ESP also conducted a study to
assess the model, particularly looking at the mechanisms that would enable the MoE and
partners to roll it out in more schools.
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ESP also continued supporting the ministry in teacher professional development. Working
with the Professional Academy for Teachers (PAT) and the local training departments, ESP
trained 115,722 ATs from various governorates. ESP provided complimentary training to
42,221 ATs during this quarter. Additionally, ESP assisted the ministry in identifying
necessary professional development courses that would qualify teachers to be promoted
within the teacher’s five-level cadre.

This report discusses the milestones and achievements of ESP within the period between July and
September 2014. It expounds on the highlights provided in this summary and details the activities
ESP initiated and implemented during this quarter. ESP is committed to carrying on and
spreading its mission of providing the utmost support to the process of delivering good education
to all Egyptians.



Progress-to-date Indicators

Previous Project L.ife of
Indicators ! Project
Quarters to Date T
arget
Percentage and number of Idarra-level SWDs
that completed the ESP-developed training 271 271 271
package endorsed by the MoE
Percentage and number of BoTs that
completed the MoE-endorsed BoT training 20,189 22,480 | 25,000
course
Nurr_1b_er of s?udents_ in selggted scho_o_ls who 13.964 17.505 | 20,000
participated in reading/writing activities.
Nurr_1b_er of s?uden_ts in selected schools who 1475 2,404 3,000
participated in Science Clubs
Number of Mudderia and Idarra-level trainers
certified by PAT to deliver specific courses 381 38l 520
Number of newly hired teachers who
completed PAT-certified training course 115,053 115,722 | 100,000
Percentage of newly hired teachers who
successfully passed the PAT-certified training.  99% 99% 80%
course
Number of schools/Idarra potential leaders
who successfully completed the PAT- 2,684 2,684** | 3,000
certified leadership training package
Numt_)er of mentors who completed the PAT- 3,502 3.502%* | 10,000
certified training package
Percentage and number of mentors who
successfully completed the PAT-certified 100% 100% | 10,000
training package
Number of Idarra leadership teams that
successfully completed ESP-developed 22 22** 50
contingency planning training package

*669 ATs were trained in previous quarters, but their documentation arrived late and they were
entered into the databased this quarter.

**These three activities were suspended with the ESP wind-up plan and were not included in
the recent approved ESP no-cost extension modification that followed the reversal of the USG
wind-up plan.



Introduction

The USAID-funded Education Support Program (ESP) builds on the institutional
achievements of the previous Education Reform Program (ERP). ESP strives to strengthen the
local educational structures that support teacher professional development and community
involvement in educational decision-making and quality improvement. ESP also seeks to
work with the MoE to augment its capacity to develop and manage local-level crisis
contingency planning, with the goal of reducing the negative impacts of future political and
social disruptions to the school system and ongoing delivery of educational services.

One of the intended positive outcomes of ESP’s work is to strengthen the MoE’s ability
to support and reinforce BoTs. Thiswill enable BoTs to become more effective at
addressing community-level school needs and responding to current and future education
system fragility. For example, strengthening local MoE capacity to implement and support
professional development activities will address the need to rapidly increase the skills of
recently hired ATs. Additionally, all of ESP’s efforts will continue to augment women’s
participation in governance processes and girls’ access to and ongoing participation in school.

ESP has drawn on ERP’s experience and expertise to enhance the Egyptian education
system’s capacity for good governance and data-driven decision-making, from the community
level to the district and central levels. The emphasis has been on addressing the needs of
children in the “most impacted areas,” including a focus on security and the ability of BoTs
to improve access, retention, and learning outcomes among these same children and
communities.

This report presents the main project activities during the period from July to
September 2014.



Program Objective 1: Most impacted areas and highest

concentration of newly hired teachers identified through a Rapid
Assessment (RA)

Task 1: Work with MoE at central and field level to design and carry out the RA and to
reach agreement on work priorities for assistant teachers training and in most impacted
geographic areas.

Sub-Task 1.1: Continue using RA data to inform the design of new
training modules for teachers and project programming.

This task was achieved and reported on in previous QPRs.

Program Objective 2: School Governance supported through

strengthening Social Work Departments (SWDs)/Boards of
Trustees (BoTs)

Task 2.1: Work with SWDs countrywide to build the capacity of at least 25,000 BoT.

Sub-Task 2.1.1: Train idarra level SWD trainers to train BoTs.

This task was achieved and reported on in previous QPRs.

Sub-Task 2.1.2: Capacity building of SWD leaders and supervisors. (2,700 SWD
officials).

ESP supported SWD trainers to train an additional 12 targeted SWDs to bring the total trained
SWDs to 100. As a result of these trainings, the planning teams in each SWD developed capacity
building plans of their respective ldarras in response to BoTs’ actual needs.

Sub-Task 2.1.3: Ensuring that SWDs develop and implement capacity building plans
for 60% of BoTs countrywide.

ESP organized meetings with SWD trainers to identify the number of BoTs who have yet to
receive training and develop action plans to train those BoTs. 2,291 additional BoTs across
Cairo, Qalyoubia, Dakahlia, Behira, Gharbia, Kafr ElI Sheikh, Giza, Minia, and Beni Sweif
completed at least two modules, making the total number of trained BoTs 22,480. ESP is
coordinating with SWDs to ensure that all BOTs in the governorates are trained. ESP has



identified the BOTs who still need training and will continue to support training over the coming
two months. The team will ensure the total number of trained BOTs reaches 25,000 and that
SWDs continue to develop and implement BoT capacity building plans.

With key USAID and Ministry staff, ESP shared findings from the Response to the IG
Recommendation that led AIR to conduct an assessment of the behavior change of BOTSs as a
result of ESP activities. The findings showed an improvement in the behavior of the trained
BOTSs and a need for continuous capacity building using ESP developed cadres and materials.

Sub-Task 2.1.4: Raising awareness of key MoE officials, school staff, and key
community leaders in 5 governorates on community participation and role of BoTs in
school governance.

This task was achieved and reported on in previous QPRs.

Sub-Task 2.1.5: Develop and implement strategy to enhance women’s participation in
support of the education processes in selected BoTs.

ESP organized a two-day workshop for lIdarra teams from the Dakahlia and Gharbia
governorates. The workshop had three purposes. First, it aimed to emphasize the basic concepts
of the strategy to increase women’s participation; namely, that the strategy would be a school-
based initiative focused on women parents. Second, it aimed to ensure a common understanding
of the pilot project and its final goal; namely, enhancing women parents’ involvement with the
school. The primary activity for this purpose was to create a group of within-school advocates
who plan for and implement present and future activities to enhance women parents’
involvement in the school. Third, the workshop aimed to build the teams’ facilitation skills.
Finally, the teams used the workshop to develop an action plan for the coming period.

The Idarra teams worked on supporting the schools to develop plans for raising awareness of the
importance of women’s participation and implementing activities for increasing their
participation. For example:

e In Dakahlia, the teams in two schools established mother’s clubs with the purpose of
supporting mothers and motivating them to play an active role in the school community.

e In Shagaret EI-Dur, school administration decided, to establish through the mothers’
club: 1) a poetry club for students run by one of the mothers; 2) a handcraft workshop to
train students and their mothers on handcrafts; 3) a security team that will be responsible
for organizing students’ entrance into and departure from the school; and 4) a
guidance/counseling center to offer mentorship for students.

e Omar Ibn Abdel Aziz School decided, through the mothers’ club, to open a literacy class
for mothers and organize a welcome event for mothers of newly enrolled students.

e In Gharbia, the team administered a questionnaire to all mothers who attended the new
academic year welcome event to assess their needs and identify ways to support the
schools. The team also acknowledged the role of mothers during a celebration of high
achieving students.



Task 2.1.6: Building BoT capacity to support at-risk students. (1,000 BoTs)

SWD trainers continued implementing their action plans to train 1,000 BoTs in 29 selected
Idarras, on a module to support at-risk students. 937 BoTs have completed the training modules
to date.

Task 2.2: Work with MoE to establish a sound remedial reading program for grade 4 to 8
students

Sub-Task 2.2.1: Develop remedial reading and writing program strategy and materials

The MoE stated its intention to enhance students’ levels of reading and writing over the next
years in its latest strategy document. Given the positive results of the remedial program, the MoE
considered it to fit with its strategy. Consequently, ESP continued working to support the MoE
by enhancing their capacity to independently apply the remedial program on a national scale.

ESP assisted the ministry to introduce the program in all 27 governorates in three stages. First,
ESP held meetings with the MoE literacy unit manager to identify the most useful strategies to
introduce the program. Second, the team held a preparation workshop for ten literacy unit
coordinators (two from every region) to prepare for an orientation and planning workshop to
deliver to the teams from all governorates. Third, ESP and the ministry held an orientation and
planning workshop for literacy planning teams from all 27 governorates (see attachment 1:
workshop report). The governorate planning team members included the undersecretary or the
executive manager, basic education general manager, general Arabic language supervisor,
primary education manager, preparatory education manager, literacy unit coordinator, and the
head of BoT. The workshop focused on the following:

e Linking the remedial program to national and strategic directions in the Egyptian
Constitution and the MoE Strategic Plan.

e An orientation to the teams on the remedial reading and writing program and
requirements for its implementation.

e Addistribution of a procedural step by step manual for implementing the remedial reading
and writing program.

e Planning sessions where the planning teams worked collaboratively to draft an action
plan for implementing the remedial reading and writing program in their governorates.
The draft plans were mainly governorate-based and relied minimally on central support.

There was a positive attitude and spirit of collaboration from the participants at the workshop.
The General Manager of Arabic at the MoE instructed the teams to add one weekly session for
reading activities as part of the Arabic instruction program. This session can be utilized for the
remedial program. Also, BoT representatives actively participated to create practical solutions to
cover printing costs for materials needed for program rollout.

During this quarter, ESP incorporated and finalized the edits and recommendations for
improving both level A and B remedial reading and writing materials including the student guide

10



and teacher guide, and added two new forms of screening tests for the governorates to use during
implementation.

Sub-Task 2.2.2: Select target Idarras, schools, and students

To complete teaching the remedial program for students who finished level A in the same
selected schools, ESP worked with Idarras and schools to teach level B from the start of the new
academic year.

Sub-Task 2.2.3: Training teachers and supervisors on implementing and monitoring
the remedial program

Centrally, ESP conducted a four-day training on level B of the remedial program for 21 trainers
from different regions to prepare for completing the remedial program in targeted schools.

On the governorate level, reading and writing specialists supported trainers to train 743 teachers,
senior teachers, and supervisors on level B of the remedial reading and writing program.

Sub-Task 2.2.4: Pilot and monitor remedial reading and writing program

ESP held a series of meetings with partners in all selected Idarras to provide the support required
to start level B of the remedial program. In the same way, ESP held orientation meetings with
new undersecretaries as well as reading and writing coordinators at mudderria and Idarra levels
to introduce them to level B classes and planned processes.

ESP also held a meeting with selected school mangers who worked with level A last school year
to orient them to level B, and to develop an implementation plan. The participants arranged
implementation and monitoring plans for the summer activities, particularly for students who
completed 6th grade and are moving from the primary stage without completing level (A) of the
remedial program.

In general local partners adopted a very positive attitude toward the remedial program. This was
evident in their support for holding summer activities one or two weeks before the start of the
academic year: school leaders, parents and students’ reception of summer classes was stronger
than previous semesters after seeing the program’s effectiveness.

In the same way, the preparatory schools efficiently coordinated classes for 7th graders who have
not completed level B of the program. Schools took responsibility for covering all program-
related costs (e.g., teachers’ transportation allowances) and encouraging students by distributing
treats. To date 17,505 students have completed the minimum 28 contact hours. Over the coming
two months ESP will continue supporting the implementation of the program to ensure all
students who completed level A continue to complete level B and that the 20,000 students
targeted achieve required minimum number of contact hours. ESP will also continue its support
to the planning teams to sustain the national implementation of the program.
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ESP assisted the teams of literacy coordinators in various governorates to organize a one-day
meeting to discuss lessons learned and best practices for the remedial program implementation
during the past academic year. Idarra and Mudderia leaders attended these meetings.

It is worth noting that in every idarra, the literacy unit coordinator teams are fully aware of the
remedial program model, implementation procedures, and other variables related to rolling out
the model. This became evident during planning and implementing summer activities and also as
they prepared to apply the remedial program in all Idarras and schools.

During this quarter AIR shared the preliminary findings of the remedial reading impact
assessment study with the Minister of Education. The findings show improvement in all the
skills covered in the program and the assessment tool. A final report will be produced during the
next quarter as ESP finalizes all EGRA paper corrections and data entry. AIR home office is
currently analyzing these data.

Task 2.3: Support Idarra to promote school-based science clubs

Sub-Task 2.3.1: Working with MoE and other partners to prepare for the
implementation of science clubs.

ESP organized a series of meetings and workshops with MoE and BoT leaders and Idarra-level
support teams to discuss:

e Preparations needed to start a new cycle of Science Clubs in schools where ESP
implemented the first group of Clubs.

e Preparations needed for holding Science Festivals for the first and second groups of
Science Clubs.

The efforts from a number of governorates showed that these meetings were fruitful. For
example, in Menofia governorate, EI-Shohada Idarra developed a plan to establish Science Clubs
in new schools within the Idarra using the existing technical expertise of the established Clubs
and their own resources.

Sub-Task 2.3.2: Participating teachers and students in the science clubs received
training on scientific inquiry.

ESP assisted Idarra-level trainers to conduct a three-day refresher training for Science Club
teachers of the second group (70 clubs) in each of the Qena, Sohag, Alex and Behaira
governorates. The training focused on:

Constructivist theory of learning.

Habits of mind.

Creative thinking.

Supporting students through the scientific research steps.
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In addition to the core training package for Science Club teachers, ESP assisted Idarras to hold
extra training activities as follows:

e Dakahlia Governorate held a one-day workshop to train teachers on searching the Internet
for reliable and scientific resources.

e Kafr El Sheikh Governorate held a refresher training for teachers who will facilitate the
new additional Science Clubs that will be implemented by MoE.

Sub-Task?2.3.3: Building BoTs capacity to support the implementation of the science
clubs.

BoTs continued to provide support to the implementation of Science Clubs, primarily through
financial support to the summer camps and Science Festival activities. For instance, Ashmoun
Idarra’s BoT in Menofia governorate provided each Science Club with EGP 500 to organize
scientific trips for the students.

Sub-Task 2.3.4: Piloting science clubs in 70 schools

Science Club Model Assessment Study:

ESP hired two consultants to conduct an assessment study of the Science Club model that aimed
to identify the strengths, weaknesses, and areas for improvement and potential opportunities for
sustaining the model in Egyptian schools.

The specific objectives of this study were to:

e Provide recommendations for fine-tuning the model to ensure its effectiveness in
achieving goals.

e ldentify success factors that would help in rolling out the model in a more efficient
manner.

e Provide specific suggestions for integrating the Science Club model in the Egyptian
school system.

e |dentify potential partners and networking opportunities with relevant institutions or
projects working on similar or related models.

ESP randomly selected a sample of governorates and Idarras. The sample aimed at being diverse
in including teachers and students who represented the first and second groups of Science Clubs,
primary and preparatory stages, and rural and urban communities. The consultants implemented
the study in 8 Idarras in 8 governorates. The study employed three approaches for data
collection: review of secondary resources (database, reports, training manuals, and case studies);
semi-structured interviews, and questionnaires.

ESP selected data collectors from a cadre of qualified candidates. Data collectors attended a two-

day training workshop on the implementation of study tools (interview protocols and
questionnaires). Data collectors developed and implemented data collection plans in September.
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Governorate-level Science Festivals:

ESP introduced the idea of holding a Science Festival as part of the Science Club model to the
Mudderia and Idarra level BoTs, SWD, and other MoE leaders. They held training workshops on
organizing Science Festivals, followed by series of preparation meetings.

During this quarter, Alexandria, Sharkia, and Suez governorates each held an additional Science
Festival. The common objectives of these Festivals were to:
e Provide a chance for the Science Club students to present their research projects to the

public.

e Promote the Science Club model as an activity that introduces scientific thinking,
scientific research and inquiry-based learning.

e Celebrate the accomplishments of Science Club teachers, Idarra-level support teams, and
others who contributed to the successful implementation of the model.

Below are some highlights from these Festivals:
e Wasat Idarra’s BoT in Alexandria mobilized resources from Alex Rotary Club to prepare

uniform T-shirts for students participating in the Festival as well as appreciation
certificates for students, teachers, BoT heads, and school managers. In the same way,
Wasat Idarra’s manager decided to roll out the Science Club model to all preparatory
schools within the Idarra.

e After being impressed with the Science Club model presented during the Science
Festival, Belbis Idarra, Sharkia governorate, expressed their interest in implementing the
model in their schools using their own resources. The main assistance they sought from
ESP was for the latter to visit the Idarra to explain the details of the model and how it
worked.

e In Suez, the Engineering Syndicate sponsored the Festival and offered to support the
students’ projects through providing technical assistance on engineering projects and
making their facilities available to students’ use.

Summer Camps:
During this quarter, a number of Idarras and governorates held summer camps for Science Club
students to:

e Make up for the time lost in the delayed start of the second group of the Clubs;

e Provide support to the students of the first group of the Clubs who are working on
their research projects; and
e Exchange experiences between students and teachers.

During this quarter, an additional 929 students completed at least 10 Science Club sessions,
which brings the total to 2,404 students. ESP will continue its support to the 140 Science Clubs
to ensure 3,000 students achieve the minimum contact time of 10 sessions. ESP will also
continue policy dialogue with the STEM unit, the Exploration Centers, the Technology
Development Centers, and BoTs to find a mechanism for sustaining the Science Clubs initiatives
as part of the regular school activities.
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Program Objective 3: Provide ESP support for assistant teachers’

professional development

Task 3: Work with PAT and other relevant MoE partners to train 100,000 newly hired
Assistant Teacher

Sub-Task 3.1: Train ATs using PAT-certified courses (100,000 ATs)

ESP continues its support to PAT and the Local Training
Units in order to build the capacity of the newly hired ATs in
all regions.

The number of ATs who completed the basic “Teaching
Application in the Classroom” was reported earlier to have
reached 115,722 ATs. The tables show a concentration of
newly hired teachers in the North and South Upper Egypt
Regions reflecting the actual number of newly hired teachers.

o

ESP continued through collaborating with MOE’s training
departments to provide complimentary training courses to
115,722 ATs who completed the basic training. During
this quarter, 42,221 ATs received complimentary training
courses. Most of the ATs selected training courses on the
two generic complementary courses: “Reflective
Teaching, Rights Based Approach (RBA) and Inclusion”
and “Audio Visual (AV) aids and Differences in Learning
Styles.” The ATs who completed these courses received a
certificate that is issued in collaboration with PAT.

Through the end of this quarter, ESP has trained 95% of the ATs on the complementary courses,
with an average of 9 days of training each. ESP will continue to coordinate with local training
units to plan and implement training for all ATs who selected complimentary training modules.
It is worth mentioning that local training departments are continuing to deliver the core course
using ESP-developed materials and trainers.

Complete list of complementary courses

Complementary Course Target ATs
Reflective Teaching and Rights Based Approach All ATs
Teaching Aids and Differences in Learning Styles All ATs
Creative Teaching of Math Math ATs
Teaching English Language Skills English Language ATs
Teaching Arabic Grammar Arabic Language ATs
Using Maps to Teach Social Sciences Social Studies ATs
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Using Laboratories to Teach Science Science ATs
Complementary Training for Social Workers Assistant Social Workers
Complementary Course for Kindergarten Teachers Kindergarten ATs

To avoid exposing staff and ATs from North and South Sinai to hazard, ESP organized training
for 822 ATs in the Educational compound in Ismailia for Sinai ATSs.

The ATs continued to appreciate the training since | A competition was held in the AV aids
it responded to the needs they identified. tra”;]',ng- for the best teaf]ih'ng ?dﬁ and
In addition, the findings from the assessment this competition transformed the

. workshop into a real space for
conducted as a response to the IG recommendation creativity and excitement. | will be

to look at the quality of AT training showed transferring what | learned to my
significant improvements in the performance of colleagues at school.
those ATs who participated in ESP activities. .

Specifically, the results of the study showed that Atasha Prep School, Bagour, Menofia

trained ATs scored higher in classroom
management, time management, encouraging student participation, and using different
instructional resources and strategies.
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Number of ATs Received Complimentary Training

# Governorate Primary Others | Preparatory | Secondary KG Female Male Total
L Aswan 477 10 307 197 1 | 672 | 320 | 992
2 Assiut 3,439 38 4,115 696 14 | 5437 | 2,865 | 8302
3. Alexandria 350 28 108 28 3 | 312 | 205 | 517
4. Ismailia 95 0 0 2 0 75 22 97
S Luxor 285 0 174 76 o | 333 | 202 | 535
6. Red Sea 305 8 174 140 0o | 413 | 214 | 627
£ Behaira 3,084 80 1,887 427 234 | 3741 | 1,971 | 5712
8. Giza 1,539 0 1,318 705 202 | 2,449 | 1,405 | 3,854
S Suez 33 0 10 14 0 37 20 57
10. Sharkia 352 5 201 110 o | 506 | 162 | 668
11 Gharbia 300 30 152 62 0o | 374 | 170 | 544
12. Fayoum 373 0 207 29 o | 380 | 229 | 609
13 Cairo 53 4 13 6 0 60 16 76
14. Qalyoubia 539 0 323 115 o | 721 | 286 | 977
15. Menofia 649 0 623 111 2 | 1003 | 382 | 1,385
16. Minia 4,421 0 2,145 697 77 | 4397 | 2,943 | 7,340
7.1 Beni Sweif 1,066 21 732 421 1 | 1176 | 1,065 | 2,241
18. Port Said 642 12 192 44 7 | 670 | 227 | 897
191 south Sinai 138 3 52 4 o | 103 94 197
20. Damietta 410 7 276 19 o | 522 | 185 | 707
21 Sohag 1,214 6 642 96 0o | 1136 | 82 | 1,958
22- | North Sinai 426 7 190 7 o | 263 | 362 | 625
23. Qena 507 8 254 40 > | 406 | 405 | 811
24| Kafr Al Sheikh | 1,053 65 653 246 54 | 1354 | 717 | 2,071
25. Matrouh 250 16 96 60 0 | 123 | 209 | 422

Total 22,000 | 338 14,844 4352 | 687 | 26,663 | 15558 | 42,221
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Sub-Task 3.2: Work with PAT to certify MoE trainers for specific courses

ESP shared the lists of the 590 ESP-coached trainers with PAT. These lists also included full
information of their specialization, address, and other contact information in preparation for the
upcoming trainers’ certification sessions scheduled to take place soon. ESP is currently
coordinating with the literacy units and PAT to certify all the trainers prepared to support the
implementation of the remedial reading and writing program.

This is the third quarter we face stagnation in certifying trainers due to the slowing of PAT
activities. We believe that the main reason for this is that PAT does not have stable leadership.
The government also recently established a new regulation which further halted trainer
certification, as it requires that the Minister of Education who is also the Chair Person of PAT
approves the formation of trainer certification panels. If the situation continues to remain
unchanged, it is highly possible that no new trainers will be certified during the remainder of the
project.

Sub-Task 3.3: Work with PAT to identify and develop additional AT training
courses/modules

ESP collaborated with PAT to organize a five-day workshop with PD stakeholders from PAT
including: the Central Department for In-service Training of Leaders and MoE counselors of
different subjects. The aim of the workshop was to identify promotion criteria for teachers,
which includes the certified training courses that are necessary for teachers to be promoted from
one level to the next in the five-level teacher cadre. PAT is currently compiling the conclusions
of the workshop into a final report. The promotion criteria have not been established yet.

Sub-Task 3.4: Establish PAT’s National Professional Development Resources Center

(PDRQC)

PAT hired a library specialist and a PD specialist to manage the work of the PDRC and support
the IT manager as per the PDRC manual. The PDRC -IT manager worked with ESP Data
Management Senior Specialist (DMSS) to complete the required configuration of the database to
hand it over for PDRC to use it independently. In addition, the ESP’s DMSS continued to
provide support to PAT staff for preparing the website for launching.

ESP also continued to coordinate with PAT for the inauguration of the PDRC by HE the Minister
of Education during the next quarter. However, although ESP and PAT completed the PDRC
infrastructure before the beginning of 2014 and key staff was assigned to it recently, it was not
possible to set a date for its opening partly because of the change in PAT leadership at a critical
time, and partly due to logistical issues such as the inability of PAT to provide stable internet
connection line. ESP has requested a specific date from PAT director for the opening and is
awaiting a response.
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Sub-Task 3.5: Establish quality professional development standards

As mentioned in the previous quarterly report, ESP coordinated with PAT to conduct the
Professional Development System Study to provide a better understanding of the system and
identify areas for improvement. ESP completed data collection in ten governorates. The data
entry process and data analysis are currently underway. The final results and findings will be
handed to the MoE at the close of the project. ESP plans to hold round table discussions with key
relevant stakeholders around the findings and provide recommendations on practical steps to
improve the system.

Sub-Task 3.6: Support the certification of local training units

ESP supported a number of local training units to improve
the quality of services they provide. These units received
technical support as well as infrastructure assistance such as
computers, furniture, and other equipment. Specifically, ten
local training centers received both types of support during
this quarter.

As for the technical support, ESP trained all teams on the
quality standards of training providers as well as effective
training management. Training managers in East, Central,
and North Upper Egypt received training also in managing
meetings and report writing.

Figure 2 Effective training
management in Matrouh

Program Objective 4: District level instructional leadership
strengthened

This program objective was suspended on October 13, 2014.

Program Objective 5: Establish a participatory monitoring and

evaluation system

Task 5: Establishing and operationalizing a Monitoring and Evaluation system

Sub-Task 5.1: Data collection tools are operational to report on all ESP

ESP used new tools to collect data on ESP activities.

Sub-Task 5.2: Database for recording and generating reports on activities.
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All participants and activities’ data are recorded in the ESP database.

Sub-Task 5.3 : Prepare and submit quarterly and annual reports on ESP.

Quarterly and annual performance reports are routinely submitted on time.

Program Objective 6: An effective and appropriate

communication strategy developed and applied

Task 6: Develop and implement program communication strateqy
Sub-Task 6.1: Develop ESP Communication Strateqy.

ESP is currently hiring consultants to document achievements and successes over the duration of
the project.

Sub-Task 6.1: Document and track success stories in BoT and TPD
components.

This sub-task will be reported on in coming quarters.
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