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Executive summary

The present study focuses on Ivorian urban houdema@mbers (related to orphans or vulnerable
children supported by AVSI), who qualify for econierstrengthening and form groups to implement
income-generating activities (IGAs) with the sugpof AVSI and its local partners, within the
framework of the general AVSI USAID-sponsored peogr*Strengthening Sustainable Orphans and
Vulnerable Children Care and Support in Cote diigbi

It is important to note that the present reportoaots only for the group-IGA component
promoted by AVSI and its local partners; while wegented in detail in a separate reportthe findings
concerning the longitudinal survey focused on tgeasment over time of the psychosocial/economic
changes occurred to the children, which for theésom will not appear here.

Our specific approach to the study of the IGA comgyu is comprehensive and looks at it also in
terms of the IGAs capability to generate and prartatman and social capital for the participants.
For this reason, besides considering economic tmidtgral aspects, we investigated whether the
participation to a collective IGA has helped ine®éahe technical and professional skills of the
participants and/or has contributed to the estailent of positive, trustworthy and collaborative
relations within the group, has improved the pgotints’ relations with their family members and
with the surrounding community, contributing to @rerall improvement in the quality of life of the
caregivers involved in the AVSI-supported IGA coment.

The case study was meant to:
1) Provide baseline information about the partiotpdo AVSI-supported IGAs.
2) Outline changes occurred over one year time.

3) Cast light on the functioning, as well as sttbegand weaknesses, of this particular type of
household economic reinforcement measure, in dtlafigal perspective.

The final objective is to provide recommendationsl @olicy indications, by drawing a lesson
from the existing experience.

The present work is a longitudinal multi-methodecatudy, based on quantitative and qualitative
data concerning collective IGAs (and their membstaijted between April and December 2012. Data
were gathered in two different waves: wave | totdce in January-March 2013; wave Il in January-
March 2014.Tools used for the case study werectstred questionnaire and group interviews.

Variations over time were acknowledged by comparisbdata collected at the time of the first
and second wave (one year span).

Overall, through the application of the samplingecia’, at the first wave of data collection
No0.10 IGAs resulted eligible to be included in 8tady. The eligible IGAs resulted located in three
areas of Abidjan only (Yopougon, Abobo, and Treittey In the course of the second wave, this
number dropped to No.8, due to the extinction of2Neconomic activities.

The number of IGA participants who took part towgranterviews at wave | was No.34; while
their number dropped to No.23 at wave Il. The nundfdGA participants who were administered
guestionnaires at wave | was No0.26; while they peabto No.15 at wave Il. Thus, baseline
information refers to No.26 respondents; while themntitative longitudinal analysis of variations
among relevant dimension of IGA participation anddtioningwas carried out on a balanced panel of
No0.15 IGA participants.

In terms of findings, the study has highlighted thénerability of the participants and their
households. Such vulnerability is mostly associaegoverty and poor health conditions (especially
HIV/AIDS and associated diseases). This is consisteith AVSI criteria of eligibility. The
vulnerability of the participants and their famdies at the level:

1The criteria orienting the sampling procedure were: i) Activities managed and carried out as a group by caregivers of
children supported by AVSI (directly or through its local partners); ii) Activities started up between April and
December 2012; iii) Activities set-up in Abobo, Koumassi, Treichville, Yopougon, as per instructions provided by AVSI
Cote d’Ivoire.



i) Family relations: need for reconfiguration ofnfdly roles of caregiving and breadwinning,
mostly as a consequence of parental displacemehtpaaor health conditions due to HIV/AIDS;
heavy burden of family caretaking; high number @behdent persons within the household.

i) Poor health conditions: high incidence of HIMDYS among the participants (80%), thus
raising concerns about the ability of these petpleork on a regular basis and fulfill their caketey
tasks. TB screening is still under-practiced aradi@guate.

iii) Economic stress: a relevant percentage of ghdicipants live below the line of extreme
poverty, and have quite limited saving capacitywdeer, after one year, there is actually a slight
improvement on income levels, and the number ofsbbalds with an active financial loan to be
repaid is reduced by 50%.

In general terms, they seem to enjoy better canditin terms of community relations and social
inclusion. The positive orientation found in 20E3largely confirmed by the longitudinal analysis.
The IGA participants feel generally respected, apcconnected (i.e. inserted in a large network of
friends), and wealthy with respect to the communihere they live. They also feel secure and have
not been victims of violent assaults of any soralfHhe participants also show high rates of
involvement in the local civil society, as they adive in groups other than the income generating
activities started through the assistance of AVSI.

As stated in the objectives of the case study,woik was also meant to investigate over time the
functioning and assess strengths and weaknessepaiil of urban collective IGAs, started between
April and December 2012 with the support of AVStats local partners.

The longitudinal study has outlined a rather coritposcenario as for sectors (mainly urban

farming and manufacturing), coping strategies, anttomes. However, we found some transversal
points on which reflection is needed to deviselterrisuccessful experiences.

1.

2.

© ®

10.

Market assessment and associated actions (feps#tilidies, market niche, etc.) are to be
further developed.

Adequate training is necessary and requested tpadikcipants. Training should be done in
consideration of the level of education of the IG&mbers.

Equipment must be chosen wisely, and its servieind maintenance should be envisaged
since the early stages of the project.

The choice of the space to devote to each IGA rhastione according to certain criteria,
including the security of the location and easaaufess.

It is important not to overlook group dynamics amchuge effort must be done by the
promoting agencies to invest in this direction. @rodynamics techniques are vital for
collective IGA training programs and should be emaged.This process is gained through
theparticipants’ formation and how successfullyythendle internal struggles, establish
effective norms and begin to perform collectively agreed tasks to generate in the long
runpositive change.

Relations with the community, in general, improv@dremain essentially unchanged over
time.

Over time, the IGA groups maintained a rather imf@lr structure (roles are poorly defined, as
well as internal division of labour). The weak mial structure yields partially with the
passage of time.

The needs of conciliation of workers must be kaphind, ranging from health to family life.
The spending capacity is slightly improved, butrdes are still limited, probably due to the
limited amount of time passed between waves Illland

Learning from past experience. It is important tapitalise on successful cases and
disseminate knowledge about it. In fact, amongdtielied collective IGAs, some represent
good practices, have survived over time in spit¢hefdifficulties and have started to make
profit. Their members are generally satisfied with experience, they are able to financially
take care of their family and have in mind the demment of the project.



1. Overview

Since 2008 AVSI is active in Cote d’lvoire and @010 runs a large and multidimensional USAID-
funded program to support orphans and vulnerabitdren (OVCY in Cote d'lvoiré, called
“Strengthening Sustainable Orphans and Vulnerahlil@n Care and Support in Cote d’Ivoite”

In order to enlarge its impact — in terms of ecomoopportunities of development — for the
beneficiaries’ households, AVSI decided to integran Income Generating Activity (IGA)
component. The underlying idea is to empower viabler households — with special attention to
women — to obtain spill over effects on the berafies(children) psychosocial wellbeing within thei
families and in the community. Every person pagsaging in the IGA component is by definition a
family member or a guardian of a vulnerable chéddeiving support directly by AVSI or through its
local partners

This component is still a marginal part of the wvehpkogram and this case study is intended to
provide some highlights for further development.

1.1 The economic reinforcement component of AVSI OVC program in Cote d’Ivoire

AVSI's main objective in Cote d’lvoire is to increathe Ivorian capacity for sustainable high-qualit
care for orphans and vulnerable children (OVChatrtational, community and family level.

In programming for such beneficiaries, AVSI apptogcgrounded on three main pillars:

1) Quality;
2) Capacity building of non-governmental local pars and State actors; and

3) Family-centeredness, which refers to the faat &SI mainly grounds its intervention on a
household approach, whereby not only the childrgratso the adults of the household are supported
through indirect activities. As reported in AVSIificial documentation, practical examples of a
family-centred way to the intervention are familpuaselling, adult literacy initiatives, health
education, and guardians’ sensitization on differ@VC-related issues (child growth, child
protection, and child rights as well as household economic strengthening iamdlvement in
income generating activities (IGASs).

2 A vulnerable child is one who is living in circumstances with high risks and whose prospects for continued growth
and development are seriously threatened. In the international community, the term “Orphans and other Vulnerable
Children,” or “OVC” sometimes refers only to children with increased vulnerabilities because of HIV/AIDS. At other
times “OVC” refers to all vulnerable children, regardless of the cause - incorporating children who are the victims of
chronic poverty, armed conflict, or famine.
Since AVSI USAID-funded program focuses on those with increased vulnerabilities due to HIV/AIDS, OVC are defined
in the following way:
e Achild 0-17 years old, who is either orphaned or made more vulnerable because of HIV/AIDS.
e Orphan: Has lost one or both parents to HIV/AIDS
e Vulnerable: Is more vulnerable because of any or all of the following factors that result from HIV/AIDS:
0 Is HIV-positive;
0 Lives without adequate adult support (e.g., in a household with chronically ill parents, a household that
has experienced a recent death from chronic illness, a household headed by a grandparent, and/or a
household headed by a child);
0 Lives outside of family care (e.g., in residential care or on the streets); or
0 Is marginalized, stigmatized, or discriminated against.
3 Activities are concentrated in the urban area of Abidjan and in the rural area of Bouaké.
4 The total number of orphans and vulnerable children supported in the course of the four-year programme (2010-
2014) is No. 21,450.
5 In the implementation of the program activities, AVSI collaborates with and is supported by a network of selected
local partners (LPs). This is part of AVSI developmental strategy, as LPs’ training, monitoring and evaluation are
capacity-building initiatives meant to reinforce Ivorian third sector/civil society.
6In some cases, adults are also involved in the implementation of activities for the children, such as recreational
activities, uniform production and school feeding programs. The aim is to increase the adults’ capacity to care for
their children and foster their responsibility towards them.

7



A preliminary analytical look at the AVSI approadb responding to HIV/AIDS-related
vulnerability in Cote d’lvoire shows the organisatis specific cultural orientation: in the eyes of
AVSI, an intervention merely focused on the chitdneay be necessary, yet by no means sufficient to
uplift their life conditions in the long run. Therganization would rather opt for a wider, more
inclusive intervention able to tacklethe issuesatesl to child-caretaking and well being of the
caregivers. This type of intervention would have fthllowing goals: i)financial sustainability and
autonomy at the household level, in order to retwed dependency from the ONG supportin the
medium and longrun; ii) civil and social particijget and active engagement of all the stakeholders;
i) enhancement of the family as a social subjebat requires a specific acknowledgment and
protection as it is a relational entity that shagbesscommon identity of all its members, and aies |
an autonomous, solidaristic actor, bearer of lipartd responsibility.

In such perspective, economic strengthening a@s/iand IGAs can be seen as a means to
promote and support the capacity of the caregiteepovide for their children, even after the erid o
the OVC support program. The economic reinforcencemiponent is thus conceived by AVSI as a
supplement to the on-going education on the cetytiafl the person. It has to do with promoting the
right to self-determination and social inclusiorccArding to the literature, economic empowerment
is associated with the people’s (especially womenapacity to increase self-reliance, determine
choices, and influence the direction of change hinigg control over material and non-material
resources (Sanyal 2009). In addition, increasimgplgseconomic wellbeing may contributeto build
saving capabilities,promote access to credit,aralerdthe possibility to makingdecision about what
is being done within thehousehold. This is partidyl important when it comes to women, as they
may turn up enabled in increasing expenditure @nvtkllbeing of themselves and their children.
Some studies argue that a combination of womercseased economic activity and control over
income, resulting from access to micro-finance, improve women'’s skills, mobility, and access
to knowledge and support networks. In addition,irttetatus withinthe community would be
enhanced. These changes are reinforced by groomfion, leading to wider movements for social
and political change (Ray 1999).

Household economic reinforcement is one of theifipestib-objectives of AVSI program in Cote
d’lvoire. Economic reinforcement at the househeltl is envisaged as a series of concrete measures
meant to reduce poverty and promote developmemaid®f complex livelihood strategies.

Economic reinforcement is defined by AVSI as a maler financial contribution, or training
meant to help the caregivers grow economically la@cbme more able to support the needs of their
children. The forms of economic support devised iamgemented by AVSI in Cote d’lvoire concern
savings mechanisms, business skills training (B&1) income generating activities (IGAs). They
represent an opportunity for the families to gaimsibess capacity and empower themselves
economically, thereby making the project’s expeateticomes sustainable in the long run. Such
activities are also meant to enhance the houséheklbence and capability of coping with hardship

AVSI's economic reinforcement of its beneficiarigsreached through the implementation of a
specific operational strategy, articulated in diéf# phases. The realization of the activities of
economic strengthening is in the hands of AVSI anis local partners, coordinated and supervised
by AVSI’s staff.

1.2 Focus on AVSI’s income generating activities (IGAs) in Abidjan, Cote d’'Ivoire

Over time, AVSI has devised and implemented severlvities to promote the economic
development of its beneficiaries, both in Abidjaote d’lvoire’s economic capital city— and Bouaké,
in the rural northern part of the courftry

7Subjectivity is the condition of being a subject: i.e., the quality of possessing perspectives, experiences, feelings,
beliefs, desires, and/or power.

8 These sites were selected in consultation with PN-OEV/MFFAS and the PEPFAR-CI team, on the basis of a
preliminary mapping/assessment of the needs and resources of the target population.

8



In this section, a specific attention will be deadto the analysis of AVSI's income generating
activities (IGAs) carried out in Abidjdn

AVSI IGAS’ policy to reduce poverty concentratesttbamn improving household activities
already available (most prominently petty trade mmicro-entrepreneurships but also small farming in
the rural and peri-urban areas), and on expantiegange of potential activities of family members.
The lesson from experience (and much of the dewedop literature) is that the income generating
potential - the ability to access and take advantdg@ctivities - depends crucially on access tes
such as education, land, and infrastructure (Vadd@s 2009).

AVSI’'s income generating activities are individuad well as group-oriented. Here, specific
reference will be made to group IGAs.

The choice to work in groups is not accidental fegponds to a precise strategy of development.
And the attention devoted here to group IGAs —dessiAVSI specific request — reflects the growing
interest shown in recent years by economists amgl siocial scientists in the role played by grouaps
the process of economic development (La Ferrar@)20this is because people who do not have
access to the formal labor market and whose optiotige informal market are relatively unattractive
can often benefit from pooling resources and waykmgroups.

However,promoting group IGAs is not only functionfalr economic development. It often
represents the roots of social cohesion and “soeital” (La Ferrara 2002), as it is potentialljoal
for empoweringrelationships and social inclusiorraWling upon the conceptual framework of
Putnam (1993), some studies have looked at civijlagement in a variety of associations, including
recreational and socio-political ones, to argué tha mere participation in such groups can have an
economic impact by providing opportunities for mersto share information, enforce informal
transactions, and coordinate on cooperative outsdinghe context of developing countries, see for
example the work of Narayan and Pritchett (199900&ert (1999), and Isham (2001).Indeed,
groups that work well together can achieve muchemibian individuals working on their own
(increase productivity and performance). A broadmmge of skills can be applied to practical
activities and sharing and discussing ideas cag plgivotal role in deepening the members’
understanding of a particular area. Again, being pha team may help develop interpersonal skills
such as speaking and listening as well as teamimgukills such as leadership, and working with
and motivating others. Collaborating with othersially helps identify strengths and weaknesses
(enhance self-awareness).

In this sense, group IGARIso perform a function similar to that of self{najroups, where
members provide mutual support for each other. $el&help group, the members share a common
problem, often a common disease or addiction. Tineitual goal is to help each other to deal with, to
heal or to recover from this problem. Those whoresha common shame and stigma can come
together, without judging, to provide an “instademtity” and community (Borman 1992).Mutual-
help group participants,as well as group IGAs mesiban give emotional, social, and practical
support to each other. They can explore and leatmtlerstand and to combat the shame and stigma
together, enhancing their self-esteem and selfaffi. Through participation, they can enhance their
social skills, promoting their social rehabilitati@Katz 1979).

Eventually, groups may promote their members’ dodizclusion through individual
empowerment via participation. These groups maytadithe richness of the social fabric and thus
promote cohesion. A cohesivecommunity is more Yikelbe also secure, friendly, with high levels of
wellbeing. Moreover, we cannot overlook the ecorwrfactor, namely the link between the
reinforcement of social and community ties plusirtigality (i.e. social capital) and economic
development, as suggested byrecent works in palliiconomy showing that trustand social capital
matter for various aspects of economic well-being.

When considering AVSI strategy (i.e. according S\ documentation and policy), the process
of setting up of collective IGAs is articulateddiiferent phases, as follows:

9 In particular, under scrutiny will be the IGAs implemented in the four urban districts of Abobo, Yopougon,
Treichville and Koumassi, as requested by AVSI (cf. methods).

10For some of the poorest individuals in developing countries group IGAs are more than socio-political associations or
saving devices, as they represent a viable way of becoming employers.

9
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2.

Identification of the beneficiaried he identification of the families relies on thenciples of
OVC National Income Generating Guide promoted by®®V. It is facilitated by the OVC
identification form, which takes into account corgrees, aptitudes, and all the resources
and constraints of the families. The process aftifleation is in the hands of AVSI's and its
local partners’ social workers, program assistanticommunitycounsellors.

Training: Apart from the material support that will be giveo the beneficiaries to start up
their activities, they also receive education ow @ manage the support received, as well as
business development skills, accountancy and mamagge This training is usually delivered
through field officers who work directly with theand selected technical organizations train
the beneficiaries on the sites of their activitiesing the project cycle.

Formalisation of the groupon the basis of their competences, the targetitsrare invited

to create a collaborative partnership with othgregienced families in order to create a strong
professional group, which will be consolidated otiare under AVSI's supervision. These
groups of families working together are formalizdassociations through a memorandum of
understanding (MOU) containing clear indications r@sponsibilities, guarantees for the
participation and the real engagement of each eaef. In collaboration with the Ministry
of Agriculture and PN-OEV, AVSI gives its technicalipport to formalize the settled IGA
grouping. AVSI rely on the contribution of its comnity counsellors for administrative
documents management, such as registration to tlaener of Commerce, bank accounts
opening, etc. Established and well-functioning IGg®ups are required to pay for the
formalization of their documents. The purpose ainfalisation is to help them be more
competitive and allow them respond efficiently tesimess opportunities.

Economic transferAVSI provides the IGAs beneficiaries with the dircial and material
(goods, infrastructures, equipment, etc.) supmostdrt up the activities.

Monitoring: a process of monitoring is ensured through tlognam assistants and according
to the case by an IGA specialist in collaboratidthwhe program assistants, social workers
and community counsellors of the local partnersnitwing procedures includes regular on-
site follow-up visits.

Impact assessmeritnpact studies provide strategic information talerstand whether there
is possibility of continuity and sustainability ovéime, as well as the change possibly
generated on the living conditions of the familiegolved. AVSI's IGAs component is thus
surveyed to provide a diagnosis on the results imdda methods and IGAS’
organization/management with reference to the aoinastrengthening process and the
autonomy of the vulnerable children, their familéasl the whole community. The results will
hopefully be disseminated and will constitute ewmitke for grounding further interventions
also by other actors, including PN-OEV and policgkers in general who need to plan for
and/or implement economic strengthening activities.

Why focusing on AVSI's IGAs component?

The present study focuses on Ivorian urban houdem@mbers (related to orphans or vulnerable
children supported by AVSI), who qualify for econerstrengthening and form groups to implement
income-generating activities (IGAs)with the suppa&VSI and its local partners.

It is important to note that the present reportoaots only for group-IGA component promoted by
AVSI and its local partners within the frameworktbé general program “Strengthening Sustainable
Orphans and Vulnerable Children Care and Suppoate d’lvoire”; while the findings of the
longitudinal survey focused on the assessment twuer of the psychosocial/economic changes
occurred to the children were presented in detaih iseparate report and for this reason will not
appear here.

10



2.1 Rationale of the study

The underlying idea is that wellbeing and developimare complex concepts. Looking at one
dimension only is not sufficient. For this reasbisiimportant to identify at the conceptual lewdlat
are the dimensions specifically composing wellbeenyd development, and then make them
operational in terms of indicators and measures.

This work of identification of the sub-componentti@ulation) can be done at different level: at
the level of scholar research, as well as at thel lef project devising and implementation, assit i
important that each sub-component needs to be ssltt@dequately.

Back to our study, from the theoretical point cdwj the basis for this approach can be identified
in the growing corpus of studies and reflectionsudlrapital. For instance, Goodwin (2003) draws
attention on the fact that the concept of capitd B number of different meanings. He basically
identifies five kinds of capital: economic, natyraroduced, human, and soétadnd invites to
consider them all when talking about sustainableli@ment?.

For the purpose of this study, we considered time@ots of economic, human, and social capital,
and we operationalized them as follows:

i.  Economic capitalsustainability of the income-generating initigivover time; capability to
make profit and increase capital; capability of tlemeficiaries to provide financially for their
children’s and dependent others’ material needs;

il. Human capital increase of skills and competencies in terms amoanting, management,
business administration, manufacturing, etc.;

ii. Social capital improve of connectedness and quality of relatianshe family, IGA intra-
group, and community level -in terms of trust, peocity, solidarity, as well as gain more
access to social support and inclusion.

In terms of definition, in social sciences;onomic capitalmakes generic reference to material
assets or value of assets, such as cash, andidactmachinery and equipment owned by a business
and used in production.

Among the many differently nuanced definitions kafman capitalwe made reference to the
following:i.e. the set of skills which an employaeguires on the job, through training and expegenc
and which increase that employee’s value in theketpltace. There is a large empirical literature
investigating issues of human capital and growthe ©Of the problems with the different models on
human capital is that the authors are not too geeon what kind of human capital they consider
relevant, nor are they specific as to the charatites of human capital. For instance, education ha
frequently been used as an indicator for humantaagihis is in part due to the fact that indicaton
education are to a large extent readily availathereas other indicators that could measure human
capital may be more difficult to come by. Howeveumerous studies on the effects of education on
growth in Africa (for an overview see Freeman, RaRd Lindauer D. (1999)) show that increased
investment in education may be a necessary, yephyeans a sufficient condition to obtain higher
growth on the African continent. Seemingly, edumai impact on growth is not direct but operates
through the channels of its link to technology amtbvation. Regarding the level of education, there
seems to be some empirically founded consensusstrppimary education having a positive effect
on growth if channeled through technological inrimres. For a brief overview of some select articles
on the relationship between education and growglGauci and TsafackTemah (2011).

Social capitalcan be broadly defined as the norms and netwdrés énable people to act
collectively*. Italian sociologist PierpaoloDonati gives a sfiedefinition of social capital drawn on

11 In Goodwin’s understanding, they all have the capacity to produce flows of economically desirable outputs and the
maintenance of all five kinds of capital is essential for the sustainability of economic development.

12“Sustainable development must maintain or increase all productive capital stocks, including natural capital, which
is currently often depleted through economic production. The maintenance of stocks of human and social capital is
equally important. Thus the traditional trio of essential economic activities - production, consumption, and
distribution - must be supplemented with a fourth function, that of resource maintenance” (Goodwin, 2003, p. 1).
13For bibliographical references see: Bourdieu 1980; Coleman 1988; Putnam 1993; 2000; 2003; Fukuyama 1999;
Donati 2007; Tronca 2007; Woolcock and Narayan 2000; http://www.worldbank.org.
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the basis of his relational theory of society: tielaal social capital can thus be defined as recigi;
networked, trust-based and cooperation-orientediogiships meant to achieve a common and shared
goal (Donati, 2007). In this perspective, sociapitd is a specific relation that enhances and
promotes relational goods (Rossi and Boccacin, R00&. goods that are exclusively produced
within/by human relationships, and that can be peed and benefitted only by those who take part in
the relationship itself (Donati, 1993; 2011). Rielaél goods satisfy primary and secondary relationa
needs. Increasing evidence shows that social ¢apitaitical for societies to prosper economically
and for development to be sustainable. Enhancingilscapital can improve projects’ effectiveness
and sustainability by building the community’s ceipato work together to address their common
needs, fostering greater inclusion and cohesiod, ianreasing transparency and accountability.
NGOs are an important factor of social inclusiod aocial capital generation: indeed, interventions
put in place by third sector organisations can rifomte to increase their beneficiaries’ social tapi
thus confirming the idea that civil society canyptadecisive role in increasing the social capifal
the communities in which it operates. Current polit many donor agencies and much of the official
literature is dominated by the “financial self-aisability paradigm”. Within this paradigm people’s
participation in groups is promoted as a key madracreasing financial sustainability and poverty
targeting through drawing on “social capital”, whiat the same time being assumed to empower
people through automatically strengthening thisa@apital (Yipa et al. 2007; Tolberet al. 1998).

Together with development factors, in this studgpreomic, human, and social capital are
assumed as key aspects to build/reinforce individnd community resilience. Resilience is defined
as the ability to cope with problems and setbaBksilient people are able to utilize their skiligla
strengths to cope and recover from problems anteciggs, which may include job loss, financial
problems, illness, natural disasters, medical eeranigs, divorce or the death of a loved one.
Resilience gives people the strength to tackle lprod head on, overcome adversity and move on
with their lives.

A number of researchers promote the concept ofalags a means of assessing the potential of a
community to demonstrate resilience to disruptigednds. The attraction of using a capital approach
is the ability to measure the capital of a commynaind hence its potential resilience to cope with
future disruptive events. For example, the elemehtsocial capitdf (trust, norms and networks),
economic capital (income, savings and investment) lauman capital (education, health, skills,
knowledge and information) can be used as indisagbcommunity resilience.

In other words, by linking the virtuous growth dfese three capitals and the resilience of
individuals and their networks, the outcome willibereased empowerment and wellbeing that from
the individual would spill over to the level of theetworks of proximity (children, partner, relas,
friends, colleagues, community members, etc.).

2.2 Aims

The case study is specifically designed to illustthe socio-demographic status of the participants
their economic status and their relations at thellef their households and local communities, and
highlights possible variations occurred over tinmagitudinal method). These aspects are taken as a

14 Having caring, supportive people around you acts as a protective factor during times of crisis. It is important to
have people you can confide in. While simply talking about a situation with a friend or loved one will not make
troubles go away, it allows you to share your feelings, gain support, receive positive feedback, and come up with
possible solutions to your problems. (cf. also Ledogar R.J. and Fleming ]., Social Capital and Resilience: A Review of
Concepts and Selected Literature Relevant to Aboriginal Youth Resilience Research).

15 For instance, the Human Asset Index identifies secondary education as key in building resilience towards
exogenous shocks. The recent Istanbul Programme of Action for LDCs recognizes that economic growth in LDCs is
largely primary commodity dependent and that structural transformation is a necessary strategy to improve
economic resilience to exogenous shocks (UN2011). This is predicated on adequate resilient human capital that
underpins overall economic development and industrial production.There is interestingly enough recognition by the
LDCs in general and African LDCS in particular that secondary education better captures the educational resilience
needed to industrialize and transform their economies.
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proxy of the quality of life (wellbeing) of the ganipants, as they make reference to the concdpts o
human, economic and social capital, and their ptamas crucial in the context of development.

The case study also seeks to analyse the funafjominthe collective IGAs undertaken by the
participants, and critically assess their strengthd weaknesses in a view of their capability to
develop and sustain the economic, human and szagéthl of the beneficiaries.

This means that our specific approach to the stfdthe IGA component shifts from a classical
perspective, which is usually meant to assessubeess of the initiatives of economic strengthening
in structural and material terms (i.e. actual cépad sustaining the initiatives over time, gerierg
income, increasing the household economic stafus) specific approach is more comprehensive and
looks at the IGA component also in terms of thepability to generate and promote the human and
social capital of the participants. For this readmsides considering economic and structural éspec
we investigate whether the participation to the IlE%s helped increase the technical and professional
skills of the participants and/or has contributedtie establishment of positive, trustworthy and
collaborative relations within the group, if it hasproved the participants’ relations with their
families and with the surrounding community, cdmiting to an overall improvement in the quality
of life of the caregivers involved in the AVSI-supfed IGA component.

The final objective is to provide recommendations @olicy indications, by drawing a lesson
from the existing experience.

2.3 Methods

From the methodological point of view, the reseanas conceived as a longitudinal multi-method
case study with multiple sources of data and metlvdenalysis (a mix of quantitative and qualitativ
methods).

The first wave of data collection took place betwdanuary and March 2013, while the second
was implemented one year later (January-March 20048 first wave served to collected baseline
information; i.e. used as a starting point by whiclcompare other information (i.e. those collected
during the second wave).

The same research tools were used in both roundistafcollection.

The very same subjects involved in the first wawsrenre-surveyed in the course of the second.
However, between the first and the second rourthtd collection there were a few dropouts mainly
due to the extinction of some collective IGAs.

2.4 Sampling procedure

The case study was conducted on a sample of IGisaterd by AVSI — directly or through its local
partners — in four sub-districts of Abidjan (Abolkmumassi, Treichville, Yopougon), very similar to
one another for socio-economic conditions of tdeiellers.

The criteria orienting the sampling procedure were:

i.  Activities managed and carried out as a grdupcaregivers of children supported by AVSI
(directly or through its local partners). This auttically excluded any individual IGA or
IGAs based on an individual grant.

ii.  Activities started up between April and DecembelrZ20 minimize any source of bias due to
the exposure to the on-going program implementatibnalysing indeed the standard
approach applied by AVSI in providing support todme generating activities, we found that
a considerable amount of time is used for trainfimg business skills as well as group
dynamics), definition of goals, set up of group’gernal rules, duties and responsibilities
before starting any kind of activity. The startjogriod for such small economic activities is
no less than 3 months, thus the effects of incoeretion may arrive no earlier than 6
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months later from identification of the IGA. Moremy some operational delays in the
implementation of activities have been reportedr Hwse reasons, we included in the
baseline survey the IGAs identified and startedbefpveen April and December 2012 as such
activities are likely to have not produced a regbact on the socio-economic situation of the
beneficiaries.
By a field evaluation of the implementation statighese specific economic activities and
interviews to the beneficiaries, it has been comdid that a perceived impact has still to occur
at the time of the first wave of data collectiomeTchoice of the time window has been then
validated from these factual observations.

iii.  Activities set-up in Abobo, Koumassi, Treichvillppougon, as per instructions provided by
AVSI Cote d’lvoire, which required a case study avllective IGAs implemented in the
urban area of Abidjan.

The application of such criteria led to identify 0 IGAs: for each one of them we identified the
beneficiaries involved (i.e. caregivers of childrempported by AVSI and its local partners) and
invited them to participate to the study. Each gaes/IGA member was actually asked to dedicate
some time to:

iv. A group interview about their IGA participation expence (for further details see paragraph
on research tools and appendix);

v.  The administration of an individual questionnaioecerning their children in relation to the
support received from AVSI(for further details gsragraph on research tools).

2.5 The sample: the collective IGAs included in the study

Overall, through the application of the samplingecia to all the IGAs implemented in the four
districts, at the first wave of data collection N@.IGAs resulted eligible to be included in thedstu
The eligible IGAs resulted located in three aredsAbidjan only (Yopougon, Abobo, and
Treichville), while no IGAsimplemented in Koumassatched the sampling criteria and thus were
not included in the study.In the course of the sdomave, this number dropped to No.8, due to the
extinction of No.2 economic activities. The follow table summarizes the pool of collective IGAs
included in the study.
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Tab. 1 Summary of collective IGAs included in the teidy

N District Resp. Group IGA No. ofpeople officially
involvedas per AVSI documentation
(No. ofpeople who started the IGA)

1 Yopougon  Local A bakery 16
partner (Projet de creation d’une patisserie a Yopougon) (16)
2 Yopougon  Local Production of attieké 6
partner (Projet de creation d'une unite de production deite au (6)
nouveau quartier)
3 Yopougon  Local Poultryframing 4
partner (Projet de creation d’une ferme de production delgts de )
chairs a Lokoua)
4 Yopougon  Local Snailfarming 11
partner (Projet de creation d'une nouvelle unite d'elevage (6)
d’escargots a Yopougon)
5 Yopougon  Local Drinkable water sachets production 5
partner (Projet de creation d'une unite de production detssts (5)
d’eau potable)
6  Yopougon AVSI Bazint'dyeing and selling unit 5
(Projet de creation d’une unite de teinture et eet¢ Bazin) )
7 Abobo Local Cassava plantation 3
partner (Projet de creation d'une plantation de manioc a éikoi) ®)
8 Abobo Local Snailframing 5
partner (Projet de creationd'une élevage d’escargots) (4)
9  Abobo AVSI Poultryfarming 7
(Projet d’elevage de poulets de chairs) 4)
10 Treichville AVSI Liquid soap production and &adj 6
(Fabrication et vente de savon liquid) (4)
Total No. of people officiallyinvolved in the abovdisted 68
group IGAs as per AVSI documentation
(Total No. of people who actually started the abovbsted (53)
group IGASs)

As reported in the table, the promoted IGAs arenfag activities or basic manufacturing
productions, oriented at the local market. In @& kcolumn, the table shows the number of people
originally planned to be part of the IGA — as pa&r3\ official documentation — and, in brackets, the
effective number of people who started the IGA. Hiter represents the reference population far thi
case study. Bold lines (rows 7 and 8) refer to I@#et were not included in the second wave of data
collection, as they closed their activities dowrthia meantime.

Following the methodological approach we adopteghd GA member was invited to take part
to a group interview with the other members of¢hme collective IGA. In most cases, following the
group interview, the same people were also admeirgdt the individual questionnaire. The IGA
members — as caregivers of one or more vulnerdbléren supported by AVSI — were administered
a number of questionnaires corresponding to thebeuarof children eventually supported by the
NGO.

The number of caregivers formally involved in e#@Gl is higher than the actual number of them
who attended the group interviews. That is, notl@h members attended the group interviews as
scheduled. The main reasons for non-attendance were

i) Temporary displacement of the family to other a@ate country;

16 Jvorian staple food, made from fermented cassava
17Bazin is a brilliant and stiff fabric used in West Africa for making traditional luxury clothing for women as for men.
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i) Poor health conditions.

For similar reasons, it was not possible to colltithe planned questionnaires: in particular,
when we mismatched the appointments for the adtratien of the questionnaire and the group
interview (to avoid interferences on their dailyraoitments by requiring an excessive amount of
time). In other cases, it happened that suddemidigtion of health condition limited the possityili
to reach IGA members to administrate the questioan@ven if they participated to a group
interview. Table 2 reports the number of peopleerating group interviews and questionnaire
administration.

Tab. 2 Summary of IGA members attending group inteviews and questionnaire administration

District IGA Reference People participating into  Questionnaire
population group interviews respondents
1 Yopougon  Bakery 16 | 5 4
Il 4 3
2 Yopougon Production of attieké 6 | 4 -
I 2 (4"
3 Yopougon  Poultry framing 2 | 2 2
Il -1 1
4 Yopougon Snail farming 6 | 6 5
Il 7 3
5 Yopougon  Drinkable water sachets productior 5 | 4 4
Il 2 3
6 Yopougon Bazin dyeing and selling unit 5 | 3 3
Il 2 2
7 Abobo Cassava plantation 3 | 3 3
Il - -
8 Abobo Snail framing 5 | 3 1
I - -
9 Abobo Poultry farming 4 | 2 2
Il 4 2
10 Treichville  Liquid soap production and selling 4 | 2 2
Il 2 1
Total | 34 26
I 23 15 (19-49

At wave | (Jan/March 2013), we interviewed morentlé®% of the reference population through
group interviews and 46% through the questionfraiteis worth noting that such percentages are
biased by No0.16 people included as reference ptipualan the bakery project in Yopougon, even if
the number of people regularly working there wagaaently lower. Hence, the proportion should be
interpretedde factoas higher than reported. As before, bold linésrr® not survived IGAs.

As regards the guantitative longitudinal analydivariations among relevant dimension of IGA
participation and functioning, we considered the@\iGGAs survived to the second wave only, thus

18As no questionnaire was possible to be administered to members of the attieké production IGA in Yopougon during
wave [, these No.4 participants to wave Il were excluded from longitudinal analysis.

19The group was composed of No.2 people, and they were both in interviewed during the first wave. Unfortunately,
due to the death of one of the two beneficiaries, it was not possible to realize the second group interview as the IGA
no longer qualified as a group activity.

20Cf. footnote 18.

21More precisely, No.34 people took part at a group interview and No.26 IGA members attended the administration of
the questionnaire (wave I).
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building a balanced panel of observations. In way, we obtained No.15 IGA members interviewed
both in 2013 and 2014.

2.6 Research tools and procedures of administration

Data and information were gathered through:

i. QUALITATIVE, face-to-face group interviews;
ii. QUANTITATIVE, structured, individual questionnaires

Both during wave | and Il, a local coordinator wias charge of planning, organising and
supervising the interview process and questionredrainistration, in collaboration with No.3 local
interviewers/enumerators and the NGOs’ social warkeho were asked to facilitate the access to the
beneficiaries. The questionnaires were in Frenchadso the interviews were conducted in French as
it represents the local vehicular language. Wharéigipants reported difficulties in communicating
in French, they were allowed to use their mothegleges and the interviewer or other participants
(in the case of the group interviews) providedaastation.

All the people included in the sample were infornaabut the purpose and methods of the
research, and provided their written voluntary emsbefore becoming research participants. The
interviewers were responsible for making sure thiemtial research participant had understood all th
information before giving informed consent, hadrbpeovided information in a way that allows time
for consideration or questioning, had been presem®rmation in the preferred language, and had
made sure it did not require high-level literacillskAs a sign of respect for the enrolled sulgeal
research participants have had their privacy ptetecthe opportunity to withdraw, and their
wellbeing monitored.

I. Group interviews were conducted with caregiversclildren supported by AVSI directly or
though its local partners, involved in collecti@As. Group interviews took place at the premises
of the NGO delivering the service and were all agrted by trained interviewers.

The group interviews were outlined to give intewées the possibility to talk about themselves as
members of a group of persons sharing common goalsactivities. The aim was to collect personal

and direct testimonies about the IGAs implementeda ggroup, and analyse them to see how the
interviewees accounted for their experience as neesntif a group IGA.

All the interviews were preceded by a self-presgonaof the interviewer and an illustration of
the research, in its:

i. objective (“main objective is to provide AVSI witknowledge to improve its service and
therefore better help the OVC and their families”);

ii. sub-goals (“I would like to understand how/if AVBItervention, you are entitled to, brought a
change/improvement in your lives and in the livéyaur children with respect to psychosocial
and economic wellbeing”);

iii. and methodology (“this is going to be a group désion, feel free to participate and express your
views. There are not right or wrong answers, | agt jnterested in knowing what you think and
what was your experience”).

This introduction was also intended to inform timeerviewees about the protection of their
privacy and guarantee that whatever they would tsaié would have been used only for research
purposes. In this preliminary phase, the interviealeo asked the interviewees’ permission to use a
tape recorder and encouraged them to speak freglyoput thinking of possible right or wrong
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answers. The interviewer also reminded them nohdsitate to ask questions if they had not
understood.

The interviews spanned through a number of thenaaéias and they were basically articulated in
four main parts.

1. The first part was conceived as an icebreaker, eviparticipants could briefly introduce
themselves.

2. The second part was meant to investigate the s$pebtBA the interviewees were
implementing. This part gave space to the narraifveaily activities, processes of decision making
within the group and toward the outside, practi@abngements, management and organizational
models chosen for the IGA, as well as roles assliegotiated between members and with AVSI.

3. The third part aimed to understand the relatiooahmonent of the IGA. It explored how the
subjects relate to each other in the performanaaity activities connected with the IGA and ifghi
is likely to generate a relational surplus, whicbuwa possibly spill over, outside the work domain t
create friendship ties and mutual support. Thi$ was also meant for respondents to talk about how
and whether participation in a collective IGA af trelation with AVSI have had effect on their
family and community ties and on the perceptioa afore general increase in confidence and trust.

4. The fourth part was envisaged to highlight possfirlgblems encountered, weaknesses and
strengths of the IGA as they are perceived by therviewees, as well as to collect opinions and
recommendations to improve the quality of the serdelivered.

The interview outlined for the second round of dadlection was slightly different from the one
used previously, as some questions were not redamke elements of comparison were introduced
(i.e. “what has changed since last year in termsdj. This modification to the original outline was
meant to avoid useless repetitions and enhancpassbility to draw a comparison after 12 months
of activities and make a balance of the achievexdsgo

II. Individual questionnaires were administered to ¢heegivers involved in the case study. The
number of questionnaires collected exceeds the auwibcaregivers as the questionnaires refer
to the children. For this reason, caregivers witbranthan one child supported by AVSI were
requested to fill in a number of questionnairesesponding to the number of children included
in the OVC program and included in the researchpsam

The individual questionnaires were meant to provédédence about the attitudes, economic
conditions and relational environment of the childrreached by the OVC program. The
guestionnaire is the result of desk-based activitied field activities. The questionnaire is didde
into seven sections, in particular:

i.  Section A and Section B are intended to identigy ¢hild supported by AVSI and collect data
on their education and health status. The questieked in these sections are to be answered
by the social worker in charge of the child.

ii.  Section C (1 and 2) is intended to identify theldhiguardian and collect data on their
characteristics, such as their level of educatlwglth conditions, as well as household’s
composition. These sections are to be answerethidoguardian who is responsible for the
child.

iii. Section D is meant to collect data on the houséhaissets, consumption and income. This
section is to be answered by the guardian whaosjzomsible for the child.

iv.  Section E is for collecting data on the relatiomaironment of the child’s household, namely
the relationship with the community. This sectisrta be answered by the guardian who is
responsible for the child;

v. Section F is meant to collect data on the possibl®lvement of the child’'s family
members/guardians in (either individual or colleg}ilGAs supported by AVSI. The section
intends to explore the economic development andimrdynamics. Whereas it applies,
section F is to be answered by the guardian whesisonsible for the child.
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For the purposes of this case study mainly datan fBections C, D, and F were processed to
respond to the research question.

2.7 Content and data analysis

All group interviews were fully transcribed and itheontents analysed with a technique that brings
out and enhances the relevance of some topicsriegun the narrative accounts. This technique
casts light on the major themes and compares theauttining the relation each interviewee creates
with respect to that theme (agreement/oppositiobi@aience). The understanding is facilitated by a
graphical representation of the themes that emefgedext boxes) and the relationships that exist
between them (as arrows).

The major themes emerged during the first and ¢lsersd waves were compared to see what had
possibly changed in the course of the last 12 nsointierms of practices and perceptions.

The collection of information through qualitativeogp interview allowed an exploration of the
practices and subjective attributions of meanirigtee to being a participant in a collective IGA. |
allowed grasp the multiplicity of specific point wiews, and cast light on a number of issues rélate
to the group IGAs. What emerges is an in-deptlcaeted and dynamicpicture of qualitative and
subjective aspects that it is difficult to grasphaether more standardized research tools.

Complementary to the qualitative analysis, a dpsgd quantitative analysis of data gathered
through the questionnaire provides the main charatics of the interviewed IGA members. This is
helpful to cast light on the relevant social andrexnic characteristics of the population and idgnti
explaining correlations. This analysis is carrieat on the No0.26 caregivers who attended the
administration of questionnaire in 2013.

Then we performed a longitudinal analysis restddte the No.15 IGA members interviewed in
both waves, that is the sample of our balancedlp@he longitudinal analysis is meant to identify
variations as regards specific dimensions of IGAant such as the relations within the community,
the family and between other members of the samapgias well as IGA internal functioning.

Theoretically, we expect a positive improvementarms of human, social and economiccapital
as result of being enrolled for one year in an IGA.

3. Limitations

The case study presents some limitations:

— Despite every effort, it was not possible to realthhe caregivers involved in each collective
IGA, with a loss of information on their perspeetiand point of views about the experience.

— Since the study has been carried out during théemmgntation of the main AVSI project, it
has been necessary to set up a time-window in ¢odmake a rigorous sampling and reduce
as far as possible the effects due to the expdsufd/Sl activity or any other intervening
factor. However, this choice has affected the raofgihe reference population, by reducing
and making it more focused in Yopougon district.

— Due to budget and time constraints, it has not bgessible to included members of
grouplGAs which were no longer active at the secamagle of data collection: this implies
missing some significant information about the ogasfor their dropping out.

— For the same reasons, the sample is not analysedmparison to a counter-factual. We
mitigated this aspect by providing the longitudiaabklysis on two periods and planning the
research as a case study particularly focusedeospécific experience of each group.

— One-year time is a limited amount of time to assesgtions in long-lasting dimensions of
wellbeing. Since it was not possible to expandtéimeporal gap, we decided to focus more on
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social dimensions, such as relations, rather tbag-tun financial aspects, such as wealth.
This is coherent with the adopted methodologica@iraeach, which identifies in social capital
a prominent engine of local development.

4. Major findings

This section illustrates the major findings emerdemm the analysis of both quantitative and
gualitative data gathered during wave one and fgothis is a longitudinal study, the findings from
wave | were compared to those of wave |l; a symshisspresented here to account for the changes
eventually occurred in the time lapse.

4.1 Description of IGA members: personal characteristics

The reference population of this analysis is ttiatave | (baseline information), i.e. composed gy t
participants to the No.10 IGAs selected accordmthe sampling criteria. Totally, during wave | we
administered questionnaires to No.26 peGplaereafter IGA members — who are also caregivers o
No.78 children enrolled intothe AVSI OVC program.

The sample is thus composed by No.22 women (reptiege85% of the total) and No.4 men
(accounting for 15% of the sample). Gender balamcesupport to women are relevant features of the
IGA component, defined by AVSI as a strategy ofaxctvithin the IGA framework.

On average, IGA members are 41-year old, with meifip differences as to districts of residence
(Tab. 3).

Tab. 3 Summary statistics for IGAs members’ age, bdistrict and gender

Obs. Mean Std. Dev. Min Max

Yopougon 18 39.88 7.72 29 61
Abobo 6 43.83 6.61 35 55
Treichville 2 445 13.43 35 44
Women 22 41.36 7.16 32 61
Men 4 40.00 11.91 29 55
Total 26 41.15 7.77 29 61

Each IGA member is also a caregiver for at leastamld supported by AVSI. Usually, there is a
kinship relation between the IGA member and thddchievertheless poverty and poor health
conditions — besides African culture of extendenhifi@s - strongly affect the re-composition of
households around reference adults. Sometimesutiveyed IGA members hold multiple relations
with the children living within the same family stture (Tab.4). This practically means that an IGA
member can be at the same time related to two oe etdldren supported by AVSI (within the OVC
support program), where one child is for instamegrtbiological son, and the other a niece.

22 At wave |, the corresponding IGA members who participated to qualitative group interviews is No. 34.
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Tab. 4 Relation with the child of IGA members

IGA member Relation obs. children 3
(averagej
Father 2 3
Men Father & Step-Father 1 3
Father & Uncle 1 4
Mother 7 2
Mother & Aunt 8 4
Mother & Step-mother 1 3
Women Mother & Grandmother 1 3
Aunt 2 2
Grandmother 2 2
Grandmother & Aunt 1 7
All 26

The most common kinship relation is representebd&yng mother and mother & aunt of the
associated children.

IGA members’ housing
The descriptive statistics concerning the househotdposition of each IGA member (calculated on
No0.26 respondents surveyed at wave |) are usefeh$d light on aspects of vulnerability. A first
element to consider is the number of people coimapitand the relation between the possible
existence of large family networksand the capabilit satisfy all the components’ needs.Data show
that, on average, IGA members’ households are ceatpof more than 8 individuals, shaping in that
way the existence of large families (Tab.5). Fassilivhere the OVC caregiver is a woman are usually
larger than families with a male caregiver. Aftereoyear of observation, no relevant variations in
average values have been reported.

Tab. 5 Household members, by caregiver gender

Number of household members
Obs. Mean Std.Dev.  Min Max

Men 4 6,2 2,2 3 8
Women 22 9,3 4,6 2 20
All 26 8.8 4.4 2 20

Reasonably, the higher the number of dependentgédévimg together, the higher the probability
to incur in social and economic vulnerability. Thietionale led us to calculate a measure of the
family burden, which is the ratio between the numddechildren under 5-years plus other dependent
people within the same household (i.e. disable legapd the total number of components. On
average that ratio is 0,143meaning that the household is composed for 14%emple not able to
provide any economic — material and immaterial ppsut to the family. This dimension runs form a
minimum value of 0 to a maximum of 0.4, indicatithge existence of households where the family
burden reaches relevant threshold.

When looking at the composition of IGA members’ fis@s, with particular attention to children
living there, we do not find significant variatioamong districts (Tab.6).

23Values rounded up.

24When considering the No.15 IGA members belonging to IGAs still operating at the end of the one-year period of
observation, the family burden measure is pretty identical (0,153) with no variations between the two waves of data
collection. This aspect suggests that households are stable in their composition across time.
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Tab. 6 Composition of IGAs members’ households, meavalues®

Mean values
household members members under members
members 0-15 yrs 5yrs 6-15 yrs
Yopougon 7.5 3.3 1.2 21
Abobo 9 3.8 1.3 2.5
Treichville 15.5 55 2 3.5
All districts 8.5 3.6 1.3 2.3

As regards house ownersffipTable 7 summarizes the results: more than 58¥hefurveyed
households live in a rented house; 27% hold thpegty of the house and 15% of caregivers live in a
house without paying any rent. The second and ttdtdmns provide a measure of house size by
indicating the number of rooms/huts, on averagen€ihouses are the largest(more than 3 rooms),
on average, reaching a maximum value of 6roomsh@rcontrary, people living in a rented house,
have less available space.

The last two columns report mean and standard tiewiaf family crowding, in other words the
ratio between the number of people living togetsea family on the number of available rooms.

Tab. 7 House ownership, size and family crowding

No. Rooms/huts Family crowding
Obs. Mean Std. Dev. Mean Std. Dev.
Owned 7 3,57 1,51 3,72 0,78
Rented 15 1,80 0,86 4,43 2,19
Free 4 2,75 1,25 3,16 1,29
All 26 2,42 1,33 4,04 1,81

We remind that the households included in the sarap composed, on average, by more than 8
individuals: overlapping this indicator to housendnsion, it is quite clear that economic constsaint
are likely to affect the ability of such householdgyuarantee acomfortable and suitable environment
fortheir needs, especially OVC needs.Family crogdi on average No.4 people per room, with
higher values for rented houesA high crowding measure suggests higher vulnétiasi and,
likely, a reduced capacity of household to facehwdikternal shocks, making such families less
resilient.

Looking at the same dimension one year later, we & variation significant at 5% level on the
family crowding measure which increases till Nog®ple per room, on averdge

IGA members’ education

As regards the education level of the IGA membitaes, most frequent value is represented by people
holding a secondary level of education (correspupdio 39.5% of the total). The variable
“education” is characterized by a bimodal distibotwith two peaks corresponding to illiterate
caregivers, in other words people with no relevantl of education, and caregivers who hold a
primary or a secondary school level of educatiag. (f.

25 The highest value reported belongs to a household living in Treichville where apparently n.20 people are perceived
as members of the same family. When treating this value as an unusual observation and not including it in the
analysis, the average composition of the household - for all districts - would have been characterized by 8.04
components.

26Data refer to wave I, i.e. No.26 observations.

27The maximum value reached by this variable is n0.9 people per room, suggesting a strong problem of crowding and
connected vulnerabilities, especially in terms of health conditions.

28We remind that the longitudinal analysis is carried out on No.15 IGA members, due to reduced sample size.
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Fig. 1 Education level of IGAs’ members, by distric
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Surveying he level of education completed bylGA members isvant for hree main reasons:
first, it is reasonable to assume tlbetter educated people are more resilient whendfadéh
hardships and setbacks; secocaregivers with a proper educatiomy be more able to mana
business activitiegespecially in the case of AVSI IGA supps; third, educated caregivers are m
likely to invest in their offspring’s educaticandunderstand the importance of school attendance
means for developingheir children’s human capi, and protecting them from social risks (¢
streetism, child abuse, child labour, sexual exalian, etc.).

IGA members’ health condition

Another characteristic thatrongly shapes the capability of these peoplesteuzcessfully engaged
an economic activity is their health status, widlitigular relevancof HIV/AIDS infection.This also
emergedrom the group interviev (especially those carried out in 2013, but confulraéso for wave
two), where a number of IGA beneficiaries, especialymen, are not able to work regularly due
the effects of HIV/AIDS infection. This feature s to a redced productive capacity ai
discontiruous engagement in the activity. In thecase of@#es, the caregivers’ poor health and tf
tendency to fall sickrequently, limit the physical efforts they can reakinderline their need to wo
in healthy, well-vetilated environment in order to reduce absena® frmrk.

Eighty percent (80%)f respondents have been tested for HIV/AIDS armiafectein other
words, the collective IGAs established under tlangwork of AVSI program are managed in
strict majority of cases by HI-positive people (Tab.8)Iit is absolutely coherent with the aim
empowerment and overcoming of social stigma on withe initiative is built, nevertheless it rait
concerns about the ability of these people to vaorkegular asis.
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Tab. 8 HIV/AIDS and TB status of IGA members

HIV/AIDS B
obs. percent obs. percent
Tested and positive 21 80.8 - -
Never tested 2 7.7 16 61.5
Tested less than 6 months ago and negative 1 3.9 1 3.9
Tested more than 6 months ago and negative 2 7.7 9 34.6
Total 26 100.0 26 100.0

Despite the rising morbidity and mortality for tubelosis in patients with HIV/AIDS infection
and, in turn, the higher risk to fall sick from &rbulosis once HIV positive, almost 62% of IGA
members have never been tested for tuberculodisr e year of observation, there are no relevant
variations to be noted except that one IGA membsrideen tested and found positive to TB.

IGA members’ assets and income level

Household’s assets, income level and consumptiperediture should be used to better understand
poverty dimensions experienced by IGA members’ Bbakls and, in that way, by the associated
OVC, since they largely shape the constraints &edack of opportunities that vulnerable families
face.

In this perspective, we analysed house furnitune presence of productive animals and
additional possessions — such as television, rad, player and others —, which are usually
associated to animproved standard of living.

Referring to house furniture, 50% of householdglladlairs, 69% at least one table, 53% at least
one bed, 19% a sofa, 69% at least one mattressfiaatly, 93.8% a washing basin. While a sofa
could be considered as a not-so-relevant furnituterms of basic requirements, the fact that No.12
IGA members — out of N0.26 - do not possess anyr @ral table should be taken into account.
Almost all houses are equipped with own kitchenigment such as pots and pans, while just No.1
family possesses a stove, which signals a cleameamprovement.

After one year, there are no significant variatiofikis is an expected result since one year is a
very limited lapse time to check variations in lemgp assets such as house furniture.

Respect to having other source of income, we gftifivhether IGA members and their
household possess any productive animals. Thisdcbale been quite unusual since it is quite
difficult to take care of productive animals inw@surban area. Indeed, no household possesses oxen
or pigs, cattle, goat or sheep. Only No.2 househplussess at least one chicken or duck. The final
picture suggests that the reference populatiorhisf case study cannot rely on the contribution of
productive animals and essentially base their famdsumption on bought products.

The last category of assets we include in the aiglyn order to get a picture of the economic
dimension of IGA members at the beginning of tlaitivity, is represented by items that are usually
related to improved standard of living and are ljike® be associated to some measure of saving
capacity of the household (Tab.9).
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Tab. 9 Other household assets

Holding assets

Item Obs. Percentage
Car 0 -
Motorcycle 0 -
Bicycle 0 -
Generator 0 -
Car battery 0 -
TV 16 61,5
Mobile phone 25 96,1
Radio 4 15,3
DVD player 3 115
CD/mp3 player 0 -
Laptop/desktop pc 3 115
Watch/clock 5 19,2
Charcoal bags 1 3,8

Note: reference population of No.26 IGA members

No IGA member possesses any means of transportatiptying that family members can reach
others locations - far away to be reached on flootexample, to buy cheaper food or go to a higher
school - by paying private/public transports at kearprices only. The reported expenditure for
transportation is, on average, about 4,600 CFAyeives weeké’.

On the other hand, television and mobile phone mr&ead, quite common assets for the
households. Mobile phones in particular represenamon asset for almost every IGA member.

We devoted a specific set of questions to undedstaimether the main household sources of
income are regular rather than occasional. Theysisaprovides data on caregivers’ income coming
from any kind of activity in the 4 weeks before fzpisurveyed. Only 65.3% of them received some
cash in such a period, earning approximately 12@B8, on average. Even more important, No.11
people — out of No.26 — did not receive any amaafntash. Among them, there are almost all
members of the snail farming and manioc plantationAbobo (both IGAs were no longer
operationalat the time of wave Il) and of the sifiafiming in Yopougon (almost inactive IGA, in
complete redefinition after the first year of atiy.

Complementary to the IGA commitment, a relevant bemof caregivers areengagedin petty
trade (23%) or to other micro economic activitie8%). Within the household, it is likely that other
family members can work beside the caregiver, tAksg in consideration all the income sources
available for the household we get a more precisa of the income level of the household.

At the first wave of data collection, cumulativen IGA members’ family earns between 30,001
CFA and 100,000 CFA every month (Fig.2).The totadoime level of each household has been
summarized through monthly income categories défimefactual observation of the costs of living
in Abidjan (Fig.2): 30.7% of IGA members achieveary low-income level (<30,000 CFA/month),
50% lie in a low income level (30,001 — 100,000 @RANnth) and 19.2% get a middle-high income
(100,001-300,00 CFA/montif)

29 The average expenditure on transportation is characterized by a very high variance, and it is mainly driven by
district location: in Abobo the bi-weekly expenditure is considerably higher than other districts, suggesting or higher
local costs or that people need to move more to buy stuff, go to work etc.

30 At the survey time, 30,000CFA/month approximately corresponds to 63USD, at current prices, that means
approximately 2USD/day for family unit. Thus the first income threshold approximately corresponds to the income
required for one person to live just above the 2USD/day poverty line. We remind that, on average, IGA members’
families are composed by No.8 individuals.
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Fig.2  Monthly household incomein 2013, CFA
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Finally, financial loans and other kind of debtpresent a relevant measure of access to ¢
and possibility to face unexpected situations oraasd spendng. It is worth nottng that 42.3% of
the IGA members’ households affirm tave obtained a financial credit, whittey have to repay .
the time of wave.lAmong them, the perception of the debt as a ufdethe family is very high i
55.5% of the households, high in 2%, tolerable for 11.1% and irrelevant for 11.1%.

In general terms, people involved in such IGA atities seem characterized by high leve
economic vulnerability since a relevant percentage live below the linextfeme povert- and quite
limited saving capacity.

5. Relations with the community

The most recent theoretical reflections on socaditel and developmerhighlight the importance
that community ties have in S-Saharan Africa, particularly, with respect to thesgnce an
strength of relational networks.

For this reason we took into account IGA members’ self-perceptionofiheir level of wealth it
relation to the rest of theommunity,ii) presence of a network of friends, ig@spect received frol
other members of the commur, as well as iv) sense of security and safety.

In the course of individual questionnaire adntration, thelGA member were shown the
picture of a 10-step ladder, atald to imagine thiat the bottom (first step)and the poorest people
their community, and at the tgpep (the tenthdtand the wealthiest people in their commt. They
were thenasked to s@y which step tty would place their household todafterwards, they wei
asked tcenvision the future (prospection to one year latgtf) respect to their household’s wealtf
relation to the rest of the community. Thiave useful inights on the respondentorientation
towards change,as well disture (positive or negative) ever With an analogous approacour
sample of IGA members werequired to plae their household onsamilar ladder- at present and in
one year time — tholgthis time concernir their perception of respe@tow respected do you feg,
their social connectednegsow extended is your network of friendsand their children’ health
conditions with respect to thiest oithe community.

Figure 3reports the results in a box , in relation to the first wave of data colleci. For each
item, the box indicates the 25 75" percentile distribution of the relationdimension investigate
whereas the extension of the connected lines peevhe minimum and maximum value repo”".

31 Points represent unusual observations, which deserve to be analysed as potential outliers.
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Bright colours indicate the present self-percepteord light colours where IGA members would
expect to find their household in one-year timee Tinst box plot refers to the first wave of data
collection, and the second to the subsequent one.

After the first wave of data collection, thus a¢ trery initial phase of the economic activity, IGA
members had a clear unsatisfying perception of tlvealth condition in relation to the rest of the
community, placing their households between thst fand third step of the ladder. As to future
wealth, IGA members expect to find themselves ittelbavealth conditions, thus showing a certain
level of trust in the future, although still on thettom half of the ladder(on average). It is worth
noting that, differently from relational dimensiofrespect, trust, and connectedness), IGA members
evidently perceive their wealth condition as wdisn the average level in the community.

The second item refers to respect. As mentionelleedbecause of the African communitarian
culture, a great deal of emphasis is placed oremtgmd reputation (moral credit) that people eijoy
their own networks of relationships. For this regsnjoying a lot of respect increases the peroepti
of wellbeing of the subjects, while enjoying litlespect means to be marginalized and this usually
brings malaise and discomfort. The theme of respedthow it is linked to social inclusion versus
marginalization is particularly relevant for peopi#V/AIDS affected/infected, because HIV/AIDS
often creates situations of social exclusion, isofg stigma, as well as loss of support from other
members of the community.Data analysis shows taajéimeral feeling of being respected is positive
(on the 7 step, on overage), however the distribution is/\large, with two unusual observations
regarding IGAs that actually are no longer activeha time of wave Il. At the first wave of data
collection, respondents were quite confident iruture improvement of their status, expecting an
increase in the perceived respect, on average.

Subsequently, according to the usual mode of thetdf ladder, IGA members were asked where
they would place themselves with respect to thepleewith the higher (10 step) and the lower
number of friends (Lstep) in the community. These two items help ustded the presence and the
(perceived) extension of the friendship networlaimiew of support and exchange, thus providing a
measure of social connectedness. Obviously, thesesiare not able to give indications about the
guality of these relationships and do not accoontpersonal characteristicsthat are likely to drien
subjective perceptions (such as introversion/exirsion, social desirability, optimistic/ pessingsti
attitude just to mention a few), but still remaasseful indicator to understand to what extenpfgeo
feel to be part of a network of relationships.Agahe general perception of IGA members is very
positive (on the 8 step, on average), but with no particular expamtatfor improvements in the
future.

Finally, the last couple of boxes in Fig. 3 refemthere IGA members would place their children
as regards the perception of their health statuspared to the overall health status of the chiladre
the community. As in the previous items, IGA mensbieelieve that their child health status is good
respect to the children living within the same camity, with very slight expectations for future
improvements (interestingly, in one case a caregbeEms to expect a health worsening for her
children).
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Fig. 3 Box plot of self-perception of IGA members fotheir relations with the community, first wave
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When we analyzedthe variations of the same relaltiparameters in one-year time, the positive
orientation found in 2013, is largely confirmed the data (Tab. 18) The variation — both at the
survey time and as future expectation — is posaive statistically significafit Particularly notable is
the expectation of future improvements in wealthdittons, denoting a great confidence (or hope) in
the possibility of raising their standard of living

Tab. 10 Summary of within-IGA members’ variations for relations with the community

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)

Mean Std. Dev] Mean Std.Dev.] Mean Std.Dey. 4
Wealth 2,423 1,474 2,466 1,407 3,733 1,486 + **
Wealth in 1yr 3,500 1,772 3,666 2,058 7,800 2,932 T
Respect 6,769 2,178 7,733 1,099 8,466 1,125 + *
Respect in 1yr 7,423 2,100 8,266 1,162 9,800 0,077 + Fk*
Social connect. 7,730 1,823 8,200 2,007 8,733 1,533 +
Social connect. in 1yr 8,307 1,349 8,666 1,112 9,733 0,703 + xxx
Child health 7,384 1,722 7,866 1,726 9,133 0,915 + **
Child health in 1yr 8,076 1,647 8,400 1,723 10,000 0,000 T

Note: *** significant at 1% level; ** significant ab% level; * significant at 10% level

Additional items are designed to detect the housé&heelationships with neighbours, friends,
and other community members.

32 The table reports mean and standard deviations values for the whole sample in 2013 (first column); reduced
sample to the observations included in the 2014 sample (second column); 2014 sample. Variations (A) refer to the
matched observations between the first and second wave of data collection. Being the questions organized as a
Likert-type scale, we treat ordinal data as continuous variables.

33 Only the variation on the perception of social connectedness is not statistically significance, whereas the future
expectation is highly significant at 1% level.
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As regards the perception of security/insecurity sclusion/exclusion in the community, insults
— both to IGA members and their children - and patsattacks from community members seem to
be a marginal event. The strict majority of respantd, indeed, affirm that they have been never
affected by this kind of events in the previous énths. Such result is consistent in one-year time.
Regardless of district of residence, 88% of IGA rhem have not been a victim of a
theft/robbery/burglary in the last 6 months (nobadyear later).

Whereas security does not seem a priority issuee than 76% of respondents affirm that, in the
previous four weeks, there had not been anyonedistahem in finding direction and making plans
for the futuré”.

As regards participation/involvement in communitgivdties and leadership, only 38.4% of IGA
members in 2013 claim that they mobilize the comitytfor meetings. Within the still active IGAs in
2014, people committed to mobilize the communige from 6 to 11 individuals in the second year of
observatiofr.

In order to capture the general attitude of IGA rbems in being actively involved in the
community, we analysed their participation in greugther than the income generating activities
started through the assistance of AVSI (Tab. ¥1p013, 50% of interviewed people were members
of other groups — namely women’s groups; youth gspueligious groups or no better specified
category than “other” — participating to severatiabactivities at the same time and denoting at th
way a higher level of inclusion in the communitgpect to other IGA members.One year later, the
same people (13 out of the 15 involved in activAs§swere still actually members of a group other
than the IGA, suggesting that this attitude magdenected to positive networks that may benefit the
economic activity. In this time lapse, such pedpiprove their participation in a number of diffeten
groups, especially in relation to NGOs and religiguoups.

34The percentage rises till 82% when considering 2014 respondents. The variation between the two periods for each
member’s perception (thus referring to the 15 reduced sample) is not statistically significant.

35A two-sample Wilcoxon rank-sum (Mann-Whitney) test confirms that the variation is statistically significant at 5%
level.
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Tab. 11 Frequency of being part of groups at commuity level, first and second wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Freqg. Percent | Freq. Percent Freq. Percent
drama/music/other cultural no 26 100 15 100 14 93,33
group | yes - - - - 1 6,67
peace grou no 26 100 15 100 14 93,33
yes - - - - 1 6,67
. no 26 100 15 100 15 100
producer group or cooperative yes i i i i i i
. no 26 100 15 100 15 100
water committee
yes - - - - - -
sports team no 26 100 15 100 14 93,33
yes - - - - 1 6,67
. no 26 100 15 100 15 100
school committee yes ) i i i i i
women's group no 22 86,62 11 73,33 9 60,00
yes 4 15,38 4 26,67 6 40,00
youth group no 25 96,15 14 93,33 13 86,67
yes 1 3,85 1 6,67 2 13,33
. o no 26 100 15 100 15 100
political organization yes i i i i i i
no 25 96,15 14 93,33 10 66,67
volunteer for an NGO yes 1 3.85 1 6.67 5 33.33
religious group no 20 76,92 12 80,00 6 40,00
yes 6 23,08 3 20,00 9 60,00
other no 20 76,92 12 80,00 10 66,67
yes 6 23,08 3 20,00 5 33,33

Note: Variations in the ranks *** significaat 1% level; ** significant at 5% level; * signdant at 10% level

While in 2013 almost all the respondents highlitjtet IGA group as the most important, one year
later the relevance of being part of a religiousugr and a women’s group rise in a large way,
partially substituting the original predominancetlod involvement in an IGA activity.

6. The group interviews: the main themes emerged andheir discussion integrated
with quantitative data analysis

The materials collected during the group interviemese read, analyzed and systematized for
exposure according to some main themes of inteBeshe of the themes that emerged correspond to
the specific areas ofinvestigation that appearhim interview outline. However, other themes are
completely original, as they emerged spontanedusiy the people’s narratives who were stimulated
to talk freely about their practices, impressiafifficulties, aspirations etc., as it is consistefith an
explorative research design.

In the course of the first round of group intervie(in 2013) the following main themes emerged
from the content analysis:

[1]Start-up process (top-down vs bottom-up).
[2] Training and skills development.
[3]Organization, strategy and budget planning.
[4]Dropouts from the project.

[5]Impact of the IGAs on the household (improvementnwdterial standards of living and
relational quality, management of expectations@mder dynamics within the household).

[6]Relations between the IGA members and their famiynbers, beyond the IGAs.
[7]Management of the workload before, during and aftgragement in IGAs.
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[8]Benefits generated by working together as a gratithé material, instrumental, symbolic, and
relational level).

Each group of IGA members that were interviewed @ach individual person, aired their views
on the stimulus provided by the interviewer. Iniéidd, each group or person was able to delineate a
specific relation concerning the issues raisethéndourse of the interview (ie. agreement, oppmsiti
conflict, ambivalence, etc.). Some of the issuesrged recur across time (wave one and two) and
different group interviews; while some others don’t

We tried to translate this experiential capitahiway that was easy to read (i.e. by thematic preas
and tried to give at the end policy guidance basethe analysis of the accounts of the participamts
the group interviews.

In particular, the No.8 themes (listed above) em@rip the course of the content analysis were
articulated, to make their understanding more cleahe following pages where they were integrated
with the analysis of quantitative data.

The first three themes emerged in the analysibefjtoup interviews correspond to the first three
subparagraphs, dedicated [t thestart-up dynamicg?2] training; and[3]organizational aspects,
including[7] the management of the workload before, duringaitet engagement in IGAs (presence
of other activities, family-work balance).

Following that, the paragraph about relations itates all the IGA internal and external relational
aspects, focusing on elements of social capitahliiyuof the relationships, trust, reciprocity,
solidarity, connectedness, extension of the so@bdorks, relational goods, etc.). This paragrapk w
itself divided in three parts, conceived as contemircles that expand from the experience within
the IGA:

i) In the paragraph on the IGA inter-group relasibips the focus is within the members of the
IGA on their relational quality, frequency and camtt of exchanges, possible effect of relational
exceeding (generation of new social capital). Hsees concerning frequent dropptitwas inserted
here, together witfi8]material, instrumental and symbolic, relational éféa generated by working
together as a group.

i) The second part addresses the theme of faralbtions[5], illustrating whether and to what
extent the participation to an IGA has influencgmbsitively or negatively- the relation with their
family members or intra-household relational dynzsnilhis part also provides a background picture
of the IGA participants’ family relations beyonckethactivities[6] (conflicts, secrets, abandonments,
etc.).

iii) The third part is focused on the relationshiyith the rest of the community, thematizing self-
perception with respect to the community they bgltm This part also illustrates whether and to
what extent taking part into an IGA may favor ander social inclusion.

Such an illustration of the themes emerged thraihghanalysis of the qualitativeinterviews is
intertwined with quantitative analysis of data pd®d via questionnaire in order to compile an
integrated picture able to portray the complexityttee functioning of AVSI-supported IGAs, their
strengths and weaknesses.

6.1 Participation, decision-making and enrolment of participants at the start-up level
and beyond [topic No.1]

During the first round of group interviews we thtignportant to explore the process leading to the
establishment of the IGA groya$. We had in mind that there could be differencdsvben bottom-

up and top-down start-ups, as we assumed that Anth&t starts from the will of the beneficiaries
implies a higher level of commitment, participatiand perception of self-efficacy on the side of its
members.
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The analysis of the interviews collected in 201Bs{fwave) revealed that in some cases (i.e. the
attieké production unit in Yopougon and two snaitnfis in Yopougon and Abobo) a top-down
enrolment process had prevailed, where AVSI ordtal partners decided (according to a one-
direction process) to involve in the IGA projectrso of the caregivers whose children they were
already supporting, regardless of their activatio@ver time, the role played by the organizations
remained strong (e.g. in terms of control over riges, internal decision-making process and
strategies of participation). For example, in thsas of the attieké production unit and the saaihf
in Yopougon, the organizations chose the spacesewthe activities were to be run, paid for the rent
and fixed all the rest (equipment, etc.). This dapvn dynamic resulted the IGA members feeling
scarcely involved, and poorly participant with requessions on their sense of responsibility over the
whole process concerning the IGA. In other worbleytdo not feel protagonists of their history and
for this reason are prone to lose enthusiasm,igetaraged and give up when things get tough.

During the second wave in 2014, there was no irtirdegploration of the start up period in terms
of directionality of the process (top-down vs bottap). Yet, it came up spontaneously from the
interviewees especially in terms of how takingaetpart in all the project steps is for significant
successful business, from the origin to the on-gaiecision making to the communication within the
group and with the ONG providing the initial capita

There were cases where the IGA members weighted mmahe definition of the activities (e.qg.
the Bazin dyeing and selling unit and the poulagnf in Yopougon), as they conceived, wrote and
submitted a project that was eventually approvdds 15 an indicator of the capability to mobilize
resources and assume a non-passive attitude teedipecially when coping with hardship. What is
important is thus to promote such initiatives, gatsidering that in general, people are not vendgo
at defining, particularly in detail, what they wahtowever, people are fairly good at indicating wha
they think they want and then when an option is@néed to them what they like and don't like about
it. In other words, AVSI and its partners need trkwwith their beneficiaries to identify what they
think they want, produce something which refledtattunderstanding, get feedback from their
beneficiaries, and then update their shared saolutiaeflect their mutually improved understanding.
The implication is AVSI and local partners needviark in an evolutionary and collaborative manner
if they are to provide solutions which reflect thieéneficiaries actual needs, and to do that thastm
work closely and regularly together.

In some cases, as reported in the interviews,ghekke that triggered the whole IGA process was
a high self-motivation (often expressed by theririavees in terms of “love” and “being passionate”
about something): being passionate about some#mdgble to channel such passion into action can
be assumed as a powerful indicator of resilienckvéality.

[Did you have any prior skills or knowledge in & to the activity?]'For me, it is out
of love and the idea was in my heart so when | giasn the opportunity in any case my
choice was all done” (CDA, ClI, 2013)

There was also a case where the beneficiaries i@ctptake part into the project as they wanted
to learn new skills, also spendable in a contex¢iothan Abidjan.

“Itis indeed to learn more that we accepted to ecend work here” (BAZ, Kab, 2014)

In other cases the choice to start an activity wisede on a more rational basis (i.e.
“opportunity”): it was estimated that there were cmmpetitors in the area, that there was actual
demand, that the geographical location was stratddgjiis is, for instance, the case of the drinkable
water bags in Yopougon.
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"We chose this place because there are no watedymers there and women who sell
[water bags]get their supplies from far. In addition it is sk to the market” (FAN, Dr,
2013)

Again, in other cases (e.g. the cassava plantatiokbobo, which closed down and was not
included in the second wave of the study), the ggscwas mixed: some members of the IGA
promoted their project at the NGO level, while athembers joined in at a later time (inserted gy th
NGO). OThere are cases (e.g. the cassava plantation iboAlserutinized only in 2013) where the
management of the money was in the hands of the BiGthe IGA members were totally unaware
of the amount of money spent for rent, maintenaegeipment, etc. In general, this did not contebut
to the IGA members’ emancipation process or tostistainability of the project, which after a while
was closed down. On the contrary, a process of @oagement (or at least more communication
between the ONG and their beneficiaries) of theusses allocated for the project would help people
feel more involved and hence more responsible. We\e that this form of participation is an
important part of the process of growth throughrepreneurship that leads people to become master
of themselves and their own history.

After one year (i.e. during wave two in 2014), weirid most of the interviewees (e.g. the Bazin
workshop in Yopougon, the attieké production uthig poultry farm in Abobo) more willing to talk
about the financial aspects of their activitiesti@h capital allocated, expenditure, revenue,)etnd
thus assumed that in the course of time they gaameteness and mastery on that issue. Those who,
after one year, are still unable to identify theoamt of money allocated for them by AVSI or its
partner, and talk properly of budget, loss and gaim those whose IGA has proved to be very
challenged and had to stop their activities (inailfarm in Yopougon).

6.2 Training [topic No.2]

Successful business process design requires agaidecipation of users who are familiar with
organizational activities and business process fimgdeoncepts. Hence, there is a need to provide
users with reusable, flexible, agile and adaptadi@ing material in order to enable them instikkir
knowledge and expertise in business process de$igiming is a crucial aspect of every human
enterprise: without training the focus is easilgtland the risk is to waste time, money and enengy
trivial errors that could be avoided with a bitimfiormation. In particular, training is the acqtiisn of
knowledge, skills, and competencies as a resulh@fteaching of vocational or practical skills and
knowledge that relate to specific useful compesclraining has specific goals of improving one's
capability, capacity, productivity and performance.

In the case of the collective IGAs that we investiegl, some beneficiaries reported having
received specific training on the technical skdbuired to the activif2]. This is the case of the
attieké production unit and the snail farm in Yogon, which involved in their activities people who
had never had any previous experience in the field.

However, the case of the snail farm in Yopougormaiber peculiar as training was reported as
insufficient already in the first round of data leation (2013): the poor quality of the training
received was then explained in terms of lack ofadequate accompaniment through the various
stages of the project. They also felt there weteghaen the correct information about the procedss o
growing snails, complaining about the trainer thesre given. These beneficiaries therefore felt
inadequately equipped to deal with some difficgltieat have emerged over time and that are closely
related to the farming of snails. In the 2014 wafegroup interviews, most interviewees still
lamented lack or insufficient training.
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“Pour la formation effectivement ils nous ont doonéxpert mais pour les finances on ne
les avait pas en main, il y avait des responsahbleslevant qui géraient et nous devions
mettre en pratique ce que nous avions appris penidaformation. [...] Nous avons recu
la formation théorique de la part de I'expert mdiae nous a pas suivies sur le terrain, ce
qui a fait que ne sachant pas vraiment comment ryopsendre de facon pratique les
escargots sont morts. Ca ne nous donnait pas leageude continuer. Chaque fois que
nous partions nous trouvions des escargots mortsmains 3 par jour. Pendant la
formation, I'expert nous a dit qu'il fallait désidter le site d’abord avant de commencer
I'élevage, mais ¢a n'a pas été fait. [...] Pendantfdamation, I'expert nous a dit qu'au
bout de 3 mois les ceufs pouvaient éclore et a 6 lepiescargots seraient préts pour la
commercialisation. Mais aprés 6 mois nous n’avaes VU et les escargots ne faisaient
que mourir” (WAN, ClI, 2014)

“L’expert pour la formation ne nous a pas tout ménét il n’a pas assuré le suivi une fois
I'activité démarrée” (WAN, Bt, 2014)

Training and skill development are accounted asuaia resource that can be capitalized and
used beyond the scope of the IGA. Conversely, vitaning is poor or inadequate they consider this
as one of the factors that affected negativelyi@%

"Moi personnellement si je dois exercer une adiilifaudrait que je suive une formation
parce que la formation que nous avons regue auanivdes escargots, ce n'est pas une
formation parce qu'il y a eu la théorie mais il rypas eu de pratique, donc c’est ce qui a
conduit a I'échec de I'activité" (WAN, Cl, 2014)

"En tout cas la formation m’'a apporté beaucoup ddague c¢a pourra me servir' (WAN,
Cl, 2014)

"Avec la formation demain chacune de nous peutrsedpe en charge en faisant sa
propre activité. Moi je suis actuellement en Coétevaire, demain je peux faire cette
activité chez moi au Burkina Faso. C'est vrai qUEstun commerce mais je ne pouvais
pas le faire parce que je n'avais pas d’argent nmarec la formation que l'ai acquis en
fonction de mes petits moyens j'achéte quelquedugsopour produire mon Bazin. C'est
donc pour mieux apprendre que nous avons acceptéwmie travailler avec elle mais la
président n’a pas eu un bon coeur pour nous appeeltadiravail” (BAZ, Kab, 2014)

In other cases, people were recruited who hadagu® knowledge/expertise in the same field as
the IGA (e.g. one woman in the Abobo snail farmingup): this facilitates the activities of the wlol
group, but it is not sufficient to secure the ssscef the business (in fact, the snail farm project
Abobo was closed down and for this reason not vesed in 2014). In general terms, those who are
already experienced in the same field of activeip count on a capital of knowledge and skills but
also on a network of contacts (suppliers and/ototasrs) to refer to.

The case of the poultry farming in Yopougon is eli#int: despite not having any training nor
previous experience in poultry, the beneficiarieese this activity out because they badly wanted to
do it. [1Beneficiaries involved in other IGAS, moreover, eegot any type of technical training but
only accounting skills, as in the case of the wdiggs business. In this case, the specific type of
activity did not require specific training, but leficiaries complain that they were not oriented in
choosing the best machines: this would have catlmad less maintenance problems and a speeding
up of the production process.

Finally, we draw the attention on the case of tlaiB® dyeing and selling unit in Yopougon
because of mismatching information between thewawges: during the first round of interviews, one
of the beneficiaries of the IGA was said to betthéer to the others and this was praised as@alpe
case of knowledge capitalization and training ampegrs. However, when re-interviewed in 2014,
respondents lamented poor training and reportedigbsiibjected to a fraud by the president of the

36Bazin is a brilliant and stiff fabric used in West Africa for making traditional luxury clothing for women as for men.
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IGA who went with the money of the IGA. In this eass reported by the respondents, the person in
charge of their training was the IGA president'stber and the service he delivered was very poor.

“Oui, AVSI nous a envoyé quelgu’un mais c'étaifrire de la présidente et il ne venait
qgu’a la fin du mois pour prendre son chéque et ripansuite” (BAZ, Kou, 2014)

Besides, they would have liked some extra trainif@pr training is also lamented by the people
producing attieké in Yopougon, especially in tewhaccounting.

“Moi j'étais chargée d’enregistrer les entrées ebrties mais n’ayant pas recu de
formation dans ce sens jai rencontré beaucoup ifficaltés dans I'exercice de cette
tache” (TMC, Eug, 2014)

The only group which is seemingly fairing on wdtiea one year and think they do not need any
extra training is the poultry farming in Abobo,

“Nous n'avons pas besoin de formation supplémeataiNous sommes capables
aujourd’hui de dispenser méme nos connaissancebaltres personnes" (AVAB, Kou,
2014)

Besides practical training on the items productitns relevant — for their survival -that each
group receive a specific training on the manageroéatcollective economic activity, such as group
dynamics and business training.

According to the data gathered through the queséimes, these dimensions appear quite weak at
the starting of the IGA, whereas a considerableravgment has been reported one year later. In
particular, the variation in group dynamics tragis statistically significant at usual levels (TED).

Tab. 12 Training and skills acquired by IGA members first and second wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Training Freq. Percent Freq. Percent Freq. Percent 4
group dynamics no 6 23,08 2 13,33 8 53,33 | ,,
yes 20 76,92 13 86,67 7 46,67
busi traini no 11 42,31 5 33,33 8 53,33
usinesstraining - oo 15 57,69 10 66,67 7 46,67
Acquired skills
manufacturing skills no ! 26,92 3 20,00 3 20,00
yes 19 73,08 12 80,00 12 80,00
administrative skills no 10 38,46 4 26,67 6 40,00
yes 16 61,54 11 73,33 9 60,00

Note: Variations in the ranks *** significant at 1%vel; ** significant at 5% level; * significant at0% level

When looking at the data concerning the acquirelsskome interesting features emerge. IGA
members do not feel they have acquired any new faatwing skills in one year of activity, whereas
the number of people assessing an improvementeafadministrative skills at the very beginning of
the IGA — after the first months of training — aetsecond wave of data collection is reduced in
absolute terms. From the qualitative interviewsldgarly emerges how important and needed are
evaluated business administration and accountiiig.sk
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“Alors avant qu’on ait a nouveau de l'argent s’ilgn a plus tard il faudrait que chacune
recoive une formation spéciale pour que nous paonssentreprendre quelque chose pour
ouvrir si possible un compte bancaire. [...] Justemenmment épargner, une formation
axée sur la gestion parce que tu ne vas pas demamgeaide et dire plus tard que tu as
eu des problémes de gestion”. (WAN, CI, 2014)

This result suggests that the general evaluatiothaf experience as member of an IGA is not
satisfying, at least in terms of acquired skills.

6.3 IGA organization and functioning [topic No.3 and No.7]

Acquiring skills in business administration and @atting are strictly related to the internal
organization of the IGAs, together with elementplahning and budgetifgj.

Planning is an important element to start a new BB managing money over time. It requires
that the subjects are capacitated and can prdjecidelves into the future, capitalizing gains and
preventing losses. Budgeting allows create a spgrlan for money, ensures that people will always
have enough money for the things they need andhihgs that are important to them. Following a
budget or spending plan will also keep them outleift or help them work their way out of debt if
they are in debt. Organization and strategic plammiill enable people in an IGA to define the value
and main objectives of the organization, have greadntrol over the direction of the organization,
become proactive rather than reactive, build tearkwdthin the organization, improve financial
performance, make more effective use of resouteasn from and avoid past mistakes, as well as
evaluate the organization and its performance.

What emerges from the analysis of the first rouhdroup interviews collected in 2013 is that
this part was a bit lacking regarding the set upl®As. In particular, some IGAs members
complained that they had received indications rathgue on the timing for the business to become
profitable (e.g. snail farm in Yopougon) and thiscduragesd some IGA members.

Other experiences showed a greater ability to orgaitself internally, even without having
received an explicit support in this sense, inipaldr regarding roles within the group and time
management. Peculiar is the case of the snail farmibobo where in 2013 we reported a good
internal organization (e.g. they used to work oiftsio allow other IGA members have spare time or
care for their families). Despite the acknowledg#drnal organization, this IGA did not survive the
first year of activity and was closed down.

Even the experience of the poultry farm in Yopoug@ehich was not re-interviewed in 2014 as
one of the two caregivers passed away; cf. thegpaph dedicated to the description of the sample)
showed good internal organization of roles andgubiut they suffer from a lack of collaborators
(they were only two). This poultry project was sasglty working very well because of
entrepreneurial spirit, internal dialogue and cdason, roles were complementary and mutually
reinforcing, there was equal interchange and petopdted one another reciprocally.

"We are in our second wave [of chickens], the firas already been sold. After each sale,
we deposit money still IVOGRAIN and this is theeffiethat pays us but as it's a start, it's
really hard and we have not yet had the desiredlteend therefore none of us can say
that we have opened an account to put the pradfir d&cing all the expenses. For now all
we do is report. As | am the oldest | am respoesibi all the expenses and my colleague
is okay with this. [...] Mme DG handles the saled anaintenance of the site, | sell too, but
| also play the role of businessman when | go peospg for customers. She account for
everything to me and | do the same, nobody takeisides without consulting each other
first, but we just did not assign functions to arethe other, we are on the same level,
equal. [...] We decide together all expenses” (C[QA,2013)

According to the quantitative data collected dutting first wave, only 43% of respondents affirm
that their IGA group holds a name. Having a nanfarisrom a merely organizational issue, sincs it i
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directly associated to the perception of stabilityhe group composition and goals. After one year,
there are no relevant improvements, on the contsagygroup having a name, seems now no more
bounded to it.

Similarly, nobody reported that the IGA group wasustured around rules and/or regulations,
even informally established. After one year, sligipositive improvements have been reported in this
issue since two groups actually show some kincgegéilation. However, only some members of such
IGA recognize the existence of binding rules withlire group, suggesting a still not generalized
perception. As far as concern the legal registmatd the group/association, only one group was
formally registered under the local law. Not susmgly, such group is one of the two endowed with a
shared bank account. After one year, there aranations in such functioning dimensions.

Thus, in relation to the internal organization &mktioning, only one IGA - based in Yopougon -
immediately appeared well structured and estaldistespect to the others and, indeed, it has
maintained the core business and group memberghé&nlisA — based in Abobo — has embarked on
a path of group structuring, adopting rules andaex bank account with respect to the first plodise
observation in 2013. Both of them survived from fin& year and they are economically active. The
pastry laboratory in Yopougon and the chicken bregéh Abobo seem without any doubt as the
more structured IGAs. Also the qualitative analgsisried out on the group interviews has shown that
these two groups are the most organised of alerms of internal rules and regulations, allocatén
tasks and roles. This structuring correspondsftmational principle, which allows differentiate can
optimize resources.

In fact, in general terms, endowing the group Hgranal structure seems to be not perceived as
primarily relevant in the promotion of an econoradativity. On the contrary, it represents a weakness
to be mitigated since the existence of a clearrorgéion and established rules could provide the
framework for planning and problem solving actigti

The group meetings were very frequent in 2013, asiygg a continuous relationship among the
group members. This tendency has been reducedtladtdirst year of activity, suggesting a potential
misalignment with the IGA original purposes (Tal®).1Looking at the reduced sample (No.15
observations), indeed, it is evident a negativedra the variations of the meetings’ frequency.

Interestingly, the No.4 people affirming that thegver meet with the other IGA members belong
to the two most challenged groups (the snail fanich the water bag production in Yopougon): these
two groups have met several difficulties in therseuwf time and are now facing a phase of tramsitio
and re-definition of their core business. At preéstheir activities are suspended, yet they doseein
involved in a participated discussion of the newfip of their IGA.

Tab. 13 Frequency of group meetings, first and send wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Freq. Percent Freq. Percent Freq. Percent 4
every day 18 69,23 11 73,33 6 40,00
once a week 5 19,23 3 20,00 - -
every 2 weeks 2 7,69 1 6,67 2 13,33
once a month 1 3,85 - - 3 20,00 | **
once every 2 to 3 months - - -
a few times a year - -
never - 4 26,67

Note: Variations in the ranks *** significant at 1%vel; ** significant at 5% level; * significanttal0% level

At the beginning of the economic activity, duritge tmeetings there was a leadership structure in
the majority of cases (73%) — e.g. the presence diairman or group leaderor a treastrekfter

37 The same proportion is maintained when considering the reduced sample of n.15 observations.
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one year, only No.7 respondents (correspondingmost 50% of the sample) confirm the presence of
such an internal structure.

Another aspect that emerged from the group interwiand that has to do with the organization of
the work concerns the reconciliation of the IGAmoded by AVSI with any other jobs and with the
tasks of caring for children. In fact, many of {heople involved in IGAs perform additional jobs to
contribute to their family budget (e.g. the caskshe attieké production, the chicken and the snalil
farms in Yopougon)l.Some women have left their previous jobs becausg \rere not profitable or
because they had lost everythingfollowing the mbsttion crisis. Some of the people interviewed
have simply left their old business to devote thelwes to the IGAs (e.g. the cassava plantation in
Abobo which never picked up), but had to face aasibn of economic hardship because the IGA was
not givingprofitable resultsiThis is an aspect that needs to be taken into atqtie time delay
between the IGA beginning and the first result$heowvise people will discourage and abandon the
project in search of other means of survival.Anottese is when — facing no expected profit - the
IGA members lose faith in teamwork and ask to cariindividual activities (this is the significant
case of the snail farm in Yopougon).

“We need support now to enlarge our various persamgtivities as we wait for our
cassava field to go into production” (OG, cassa8a, 2013)]

The IGA members would eventually like to be invalvie activities that are likely to reconcile
the possibility of maintaining two jobs, at leasttiithe business picks up. Otherwise, they suggest
working on shifts, so that people can also do atker activities.]

In general terms, this small number of collecti@&\k appear composed of quite informal groups,
whose participation and tasks are delegated tdumtary sense of belonging and to a common sense
of responsibility. This choice could be understdneain a perspective of self-determination of
spontaneous groups; however, it results in a veaflenging feature for groups’ survival in case of
low identification power or long-run commitment.

6.4 1GA intra-group relationships|[topics No.4 and No.8]

Since we are analyzing specifically group IGAs amd interested in the relational dimension as a
driving force for development, it is important tactis on the relationships within the group.

Collaborative relations within the group’s membars a key feature to understand the internal
dynamics of the IGA. The collective dimension tAatS| has decided to give to these IGAs means
that they are not aimed only to respond to econoraids: through collaboration, trust, reciprocity
and synergy, indeed, people can experience new wfalysing in the world and new ways of being
community, with benefits not only in economic terms

At the beginning of the economic activity in 201tBe perception of the collaboration and
cooperative attitude within the group members wasy \good: applying a 0-10 ladder of self-
perception about such issue, respondents evaltiaedooperation to be placed on tHeséep, on
average, with the 10step as higher positive value (Fig*®4)

Similar results emerge when the knowledge of theromembers of the group is evaluated: the
self-perception of this relational dimension is dd&" step), on average. However, it deserves to be
mentioned that people expressing the lower valueamely from 4 to 7 — belong to two groups: the
snail farming in Yopougon (survived to the secorgry but in deep transformation of the core

38Being the question organized as a Likert-type scale, we treated ordinal data as continuous variables. The same
consideration applies to the following item about the knowledge of other members of the group.
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business and group composition) and the cassamgaptm in Akeikoi (Abobo) (not survived to the
second year).

Not surprisingly, there is a positive and statatic significant correlation between the
perceptions of collaborative attitude among groupmbers and the knowledge between the
components (0.7378, significant at 5% level).

Fig. 4 Box plot of self-perception of IGA members fotheir relations with the other group members,
first wave

Relations within the group
Self-perception of IGA members

Relations

0-10 scale

[ cooperation [ knowledge

The most relevant aspect is the perception of irapskment of the relations within the group
members during the period of observation. After gear of activity, indeed, a substantive and
negative variation is reported in the evaluatiorthef cooperation among the group members. With a
similar path, people believe to know each othes than before. In both cases, the negative vaniatio
is large and statistically significant (Tab. 14).

This pattern corroborates the idea that the limitegsllts obtained in terms of performance of the
economic activity in many cases have negativelgca#fd the relations between group members and,
likely, eroded the trustiness and confidence withiagroup.

Tab. 14 Summary of within-IGA members’ variations for relations with other group’s members

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Mean Std. Dev. Mean Std. Dev. Mean Std. Dey. 4
cooperation 8,846 1,222 9,066 1,279 6,666 3,330 *x
knowledge 8,307 1,827 8,933 1,624 7,066 2,548 - x*

Note: *** significant at 1% level; ** significant 85% level; * significant at 10% level

During the first round of group interviews, as toeyous relationships among the group
members, it emerged three types: i) those who dicknow each other and never met before (e.g.
attieké production); ii) those whohad a superfic&htionship as affiliated to the same NGO for the
treatment of HIV/AIDS,; iii) those who knew each ethwell or fairly well as they are neighbors or
belong to self-help grougioups de parole

In the first wave it was common for the IGA membéossay working in groups was an
advantage: the attieké production group, for insann 2013 claimed that teamwork is an asset
because of the huge amount of work that individakdae could not do, as well as for the opportunity
to learn and exchange.

39



“It is easier to work in groups because each bririggs expertise, ideas and tasks are
shared” (OGR Abobo snail farming, Od, 2013 — nsurreyed in 2014)

In the second wave of interviews a year later thiational intra-group dimension is more
problematized. In fact, where there is weak or canemic success (e.g. snail farming in Yopougon),
the relational dimension is also weak or absess(taust, the group is not valued as a plus, libera
as an obstacle to achieving individual profit). maréhe interviews is not possible to establish the
direction of causality, i.e. it is not possiblesty whether it is the economic success that fatsbtthe
relational exchange or vice versa. However, maspordents claim that the group is a value and a
facilitation, only if the internal relations amomgembers are good. This shift towards a less idyllic
representation of the relationships with the otk members comes after a year of activity, often
characterized by hardships and disappointmentstépat two cases in which members of the group
disappeared with money belonging to the group.

When IGA members are together they usually talkuatibe IGA, but quite often they also
express their concerns, exchange tips and encoareganother (e.g. attieké group).

What is interesting isthe case of the snail farnYapougon: dirung the first wave they stressed
the importance of teamwork regardless of its imagntal dimension (that of being an activity that ca
be literally done only in group) and recognize importance of the IGA group as a “family”, as a
privileged place where people can encourage onthaneoeciprocally, get and give advice, speak
freely, share their experiences. After one yeaiif Wieir activity deeply challenged, they no longer
think the same and would rather opt for an indigidinancial support.

“I prefer group work because we already are builglia family. When we meet like that, it
is good. In fact we are now labelled, for this veeaggnize ourselves in the business, so
group work is better” (WAN snail farm Yop, Cl, 2013

"Nous aimerions avoir des fonds individuels poue ginacune exerce l'activité qui lui
convient vu que nous habitons des quartiers diffés" (WAN snailfarmYop, Cl, 2014)

"Moi sincérement je ne peux plus faire parce querhamiére fois pour une activité de
groupe j'ai trop souffert. Si c’est individuel jawgai comment faire mais si nous sommes
en groupe par moment certaines viennent quand algont absentes alors que tous les
jours moi je serai la, pour ces raisons la je nawelus travailler en groupe" (WAN
snailfarmYop, Br, 2014)

However, for most IGA members the group is a platere they do not need to hide their
sickness.This last aspect is particularly importénis clear from the interviews that people ligin
with HIV/AIDS cannot say openly in the communityatithey are sick. Often this remains a secret
even for cohabiting family members, particularlyemhare forced by circumstances to live with the
extended family. During the interviews it emergedes of women who have talked about their HIV
positivity in the family upcountry and for this s they were chased away and made their way to
Abidjan. For this reason, in the group they foumdagceptance that do not find anywhere else, in
addition to the hope that things will improve ewerder the economic profile.

“When | talk about rejection it is when my famigufid out | was HIV positive, they flatly
rejected me. And with my sisters [she talks abeaitother members of the AGR] | feel in a
new family. When we work, it makes me forget theiegothat | have. The problem is that
this rejection has led to the suspension of myvaiets. That's kind of what I'm going
through” (WAN snail farm Yop, Cl, 2013).

Nevertheless, it happens that members of the IGAatomeet outside of the context of work,
because they live far away (and have no moneydmsport) or because they have no free time (it si
the case of the attieké group and the snail farrimingopougon). On the contrary, it happens rather
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often that people who live in the same neighborhailtl pay visit to one another and meet their
respective families.

Another aspect that needs to be taken into carefuisideration is the issue of frequent
dropout$8]. Also from the quantitative data analysis emerted most group IGAs are seemingly
characterized by a high rate of dropouts. A tablthe paragraph illustrating the pool of group IGAs
surveyed shows the original number of componentseéxh project at their initial stages and the
present situation.

As to the group interviews, the main reason givenustify dropoutsis discouragement: some
people give up because they are not patient entughait for the results (cf. the attieké production
group and the snail farming in Yopougon).

“I told myself that they gave up because theredsprofit now. They must have thought
that if they leave their current activities, theillwot be able to meet their needs. That is
why they are disengaged,; this is the idea thatvehaf their withdrawal. | know one who

has more or less told her case, she is in a “siéggbfwooden house) and cuts cassava to
make a living. So if she comes to the farm, leathigactivity, the night she comes home,
hungry, she needs food to take medication"(WAN f&maning Yop, Cl, 2013).

In any case, the frequent dropouts - particulatigmvthey are linked to the disappearance of the
common money - do not do well at the IGA, as theywey sense of distrust and discontinuity.

In brief, the analysis on the data and contenhefibterviews suggests not neglecting intra-group
relations, as trust, solidarity and mutual aid appdties are essential elements in the implemimtat
and success of a good joint venture. The analysts suggests that poor relational experiences may
affect the desire and the ability of subjects t@mgage in collective activities. Episodes of tielsl
trauma (that is how we can define betrayal of trusstalready vulnerable groups) are highly
challenging and could induce the people to be uliful towards other group initiatives, favoring
individualism rather than social capital and cobesi

6.5 IGA and family relations[topic No.5 and No.6]

As we already said, income generation is a keynarmgqatic strategy to make a living in a dignified
way: it aims at creating opportunities for the wderesources in a meaningful way and with the
objective of becoming more self-reliant and abledce for the family. For this reason it is impatta
to explore the link between the group IGA involverhand family relations, seeking to illustrate
whether and to what extent the participation toaug IGA has influenced — positively or negatively
— the relation with their family members or intratisehold relational dynamiés.

In addition, being part of an IGA often does notmeoas an individual decision, but is part of a
family more comprehensive decision-making procédthiough, on an intuitive level, to be involved
in a potentially profitable activity constitutes asset for the whole family, the fact that womemoi@n
than men) are engaged in the IGAs thus becomireg(pfthe main breadwinner could generate
dynamics of conflict within the family, in partia in relation to the dynamics of power and the
relationship between the sexes. For this reasimiinportant to investigate how (and whether) to
participate in an IGA is communicated to the fanaihd the reaction of the latter.

What emerges is that all family members are awérhair relatives’ involvement in a group
IGA.

In some cases, the reaction of the family to theisiten to participate to an IGA was not
immediately positive and was necessary to overceame resistances (cf. the case of the poultry
farm in Yopougon which was interviewed only in 2G@Bthe death of one of the two components).
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“In the beginning, he [my husband] did not want [r@®join the IGA] because of the
children. But I tried to explain that it is somathithat | have loved since my childhood. So
he allows me to try my luck, so he let me begi@u(py farm Yop, Dg, 2013)

“At first, Madame [my wife] was reluctant and | &d to make her understand. But today
everything is fine” (poultry farm Yop, Cl, 2013)

[0"In terms of my family, my wife is happy and myldten too, because there is still a
glimmer of hope. Inactivity sometimes creates aafbut now the mind is really clear to
me. Sometimes my wife comes to visit me on my loekphen she does not see me, and
before leaving | entrust my colleague with whom spends the whole day and it is a
source of encouragement for two. Currently we agechit is Madame who remained on
the site” (poultry farm Yop, Dg, 2013)

“My kids thought it was a bit tiring due to the fathat | fall sick often but I tried to
reassure" (OGR, cassava production, Bt, 2013)

It is also useful to explore the expectations ttreg family has with respect to the IGAs:
expectations are particularly high about the pdgséls of earnings (cf. the attieké production ggpo
and the snail farm in Youpougon).

As shown by the interviews conducted in the seagade (2014), high expectations on the sides
of the families may transform into a boomerang wittenlGAs do not go well. In fact, if some family
members are sympathetic towards the challenged fagetheir relatives at work, others feel
disappointed in their expectations and this impawtgatively on their relatives’ (in terms of
motivation to work, self-esteem, etc.). That issty that families are generally happy about their
relatives being involved in IGAs (cf. the caselaf snail farming in Abobo which was surveyed only
in 2013). But often when the family members reatizat the benefits do notcome right away, they
lose motivation and courage (e.g. cf. the casd@fshail farming in Yopougon, where activities are
currently suspended) and the IGA members percéigedisappointment. This is when they need
most to be supported. Discouragement and frustradgfol GA members at the lack of immediate
benefits is a real problem, because for many ahttie IGA is the only source of income.

According to the quantitative data analysis, aftav months of activity, so before any tangible
economic outcome, IGA members perceived theiricalatwithin the own family as improved. This
feeling may suggest that families had importanteetgations on the results of the planned activity an
a general approval was guaranteed. People pergettir family relations as unchanged were
members of three different IGAs: one of them did survive till the second year of observation [5],
the others [6 and 4] are involved in a deep phdsgansformation of the core business. Once
evaluated the variation between waves, we foundibeolute terms a decrease of (perceived)
improved relation within the family.

Tab. 15 Relations within the family, first and secod wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Freq. Percent Freq. Percent Freq. Percen
Unchanged 6 23,08 2 13,33 5 33,33
Improved 20 76,92 13 86,67 10 66,67

Note: Variations in the ranks *** significant 496 level; ** significant at 5% level; * significarat 10% level

It is worth noting that all IGA members are plagea network of family relationships and — also
through them — they are placed in a community. figknto consideration the reduced sample of n.15
IGA members, there is a positive correlation betwte perception of the family relations and the
relations with the community. This is particularglevant and significant for the second year of
observation (p=0.017, Fisher’s exact test).
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When considering family relations, we decided to lggyond the specific reaction the IGA
members got to their involvement in the project aahted to draw a background picture of the IGA
participants’ family relations[6], thus exploring the possible presence of conflidecrets,
abandonments, etc.

Some aspects, such as being HIV+, can be a sotiregher conflict or alliance with other
members of the family. In any case, the qualityhafse relationships has to be taken into account as
an important predictor of comfort or discomfort@lb hinder or facilitate paths of development and
improvement of living conditions.

All the people who participated in the group intews are HIV+, have children and live in
extreme poverty (some complain that they often atchave food to eat). A woman, for example, says
she was chased out of her house because she wabladio pay the rent. The organization that
follows the case (AVSI's local partner) intervertedsupport her financially. Some other women had
to move in with relatives or extended family, bessmathey were unable to afford monthly rent. In
some cases, women live with the co-wife of thesbands and this generates rather conflicting power
dynamics.

In almost all cases, family relationships are peatmtic in particular with regard to HIV/AIDS:
there are many women who keep hidden their HIVtustto their family members to avoid being
ostracized and expelled (as it happened to a wdrnanthe snail farm in Yopougon group).

“In the neighbourhood, as nobody is aware of myustaexcept members of my house.
Otherwise with members of the district, it is okiays only at the extended family level, as
| said, that | am rejected. | was not even in Adidjl was first in Man (upcountry) and
because of this family rejection | came to Abidj@WAN, snail farm, Cl, 2013).

Sometimes they discover by chance that anotherlfamember is HIV+ when they meet in
health centres specialized in the treatment of HIMS.JIn general, when it comes to child care,
they speak of an almost total load on their shasl@especially women).

Another aspect that characterizes the experiendbeske IGA members is the difficult balance
between work and family life, with its caring resgilities where childcare services are almost
totally unavailable or unaffordable.

6.6 Relations with the community

As mentioned before, the relations with the comnyuobnstitute a critical dimension to make IGAs

positively placed within the local context: commiyis support, even indirectly, can facilitate the

success of the economic activity over the fact kbedl positive relations can support normal market
dynamics of demand.Having good community relaticens also be indicator of individual well-being

and social inclusion, with the aim of increasingajer cohesion of the social fabric at the local
community level.

In the group interviews, the IGA members also nu@d their being part of the IGA as an
element of social inclusion, though it is not soctmuihematised. In fact, in most interviews the
narratives about the community are quite neutmlp@rticular support, no particular adversity). Wha
may change is self-perception, probably followitg tsense of having a purpose in life and a
perspective of economic sustainability for themasland their families.
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“The AGR has given us a lot because every mornidges$s very well, and | tell my kids
that | go to work. In the evening on my return ¢hddren are happy because mom comes
back from work. [...] There is a great respect foy person from my neighbours” (OGR
snail farming, Od, 2013 — not resurveyed in 2014)

“That changed a lot of positive things in my lifieoday, | no longer have the time to sit
and worry about all these problems as | used to'Gf® snail farming, Vc, 2013 — not
resurveyed in 2014)

“From my side the IGA was much beneficial becausanhe to know the IGA when | was
in difficult conditions. This has allowed me toiftp little my morale, to have something
to do” (FAN, water bags, Dh, 2013)

"First of all | want to say thank you to AVSI besauhis IGA has given me a lot. | quitted
school and then | went to work as a housekeepeotfuers. But with the IGA | work for
myself. It is a real relief. In addition | learnednew skill that is dyeing. AGR gives me a
good image in my entourage” (BAZ, Km, 2013)

Interestingly, there is an almost total correspowdebetween people affirming that family
relations are unchanged and community relationse h@mained the same as before the IGA
experience.

Tab. 15 Relations with the community, first and seend wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Freq. Percent Freq. Percent Freq. Percen 4
Unchanged 6 23,08 2 13,33 5 33,33 +
Improved 20 76,92 13 86,67 10 66,67 -

Note: Variations in the ranks *** significant 496 level; ** significant at 5% level; * significarat 10% level

Table 16 above summarizes the results for thedimdtsecond wave.

6.7 Ending of the IGA experience

To understand the general satisfaction of beingliearin an IGA and, complementarily, to assess the
perception of IGA members about the possibilityt thdiat they are doing may produce positive
outcomes for them and their families, we asked drethey would have changed the economic
activity once the AVSI support was concluded.

Tab. 16 Willingness to change productive activity fier conclusion of AVSI support

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Freq. Percent Freq. Percent Freq. Percent 4
Changing the activity 1 3,85 1 6,67 4 26,67 +
Unchanging the activity 25 96,15 14 93,33 11 73,33 -

Note: Variations in the ranks *** significant at 1%vel; ** significant at 5% level; * significanttal0% level

Results suggest that in one-year time, it has Ipeeduced a good attachment to the activity in
which they have invested time and energy. At tleeisé wave of data collection, the n.3 people - out
of n.4 - who would change the economic activitg arembers of the snail farming in Yopougon [4],
which actually is the most problematic activitytiansformation.
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6.8 A short-term indicator for economic capital: consumption expenditure

The purpose of this section is meant to providerpxdata on food and non-food consumption of the
IGA members households, in order to draw a meaairigfure of the expenditure capability of such
families.

Since we consider a one-year gap between the teeradtions, it is reasonable that variations in
long-lasting dimensions of well-being are unlikdty be reported. Conversely, variations in the
composition of family expenditure may play as stiertn indicator for expenditure capacity, which is
expected to be increased due to the enrolment iGAnlt is worth noting that we do not account for
inflation trends in the country within years of ebgtions, since our scope is only to detect whethe
the consumption frontier is expanded.

Table 18 summarizes the number (and percentageatesp the total sample) of families who
have consumed the listed food items within the Gbakl in the previous seven days. For example,
cassava — base of the daily diet for poor familiethe African region — has been consumed by the
100% of interviewed households in 2013. Rice asd &re consumed by a very high percentage of
households, with no variations across time. Comlgrshere are slightly positive variations in the
consumption of meat, beans and peas, fruits anetaklgs. This last food item shows a positive and
statistically significant variation.

Tab. 17 Food consumption for selected items, firsind second wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Obs Percentage Obs Percentage Obs Percentage 4

Cassava 26 100,0 15 100,0 14 93,3 -
Potatoes 2 7,7 1 6,7 2 13,3 +
Rice 25 96,2 14 93,3 14 93,3
Maize 5 19,2 5 33,3 2 14,2 -
Meat 11 41,3 6 40,0 7 50,0 +
Fish 24 92,3 14 93,3 14 93,3
Beans and peas 4 15,4 3 20,0 4 26,6
Fruits 5 19,2 5 33,3 7 46,6
Vegetables 12 46,2 11 73,3 15 100,0 *

Note: *** significant at 1% level; ** significant 85% level; * significant at 10% level

Food items included in Table 19 — excluded oil batter - are associated to a higher standard of
living. Oil and butter, indeed, are widely usedcmooking and they are a quite common item for
households in local markets. Sugar, milk, tea avdhs, on the contrary, are proportionally more
expensive and they should be evaluated as addiitenas respect to a basic household expenditure:
their consumption is low and limited to a restricfrtion of families. However, data show a slightl
positive increase in consumption of these itemet-milk — after one year.

All households affirm to not drink alcohol. Howeydhis result could be led by some effects of
social pressure inspired by the survey, since thg deem to be underestimated respect to
considerations driven by common knowledge.

Almost all consuming households buy every food i@mlocal markets at current prices. Own
productions are extremely limited and represerm cases.
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Tab. 18 Food consumption for other selected item8yst and second wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Obs Percentage| Obs Percentage Obs Percentaged

Milk 5 19.2 3 20.0 3 20.0
Oil/butter 20 76.9 12 80.0 11 73.3 -
Sodas 8 30.7 5 33.3 6 40.0 +
Sugar 8 30.7 6 40.0 8 53.3 +
Tea/Coffee 4 15.3 3 20.0 5 33.3 +
Alcohol 0 - 0 - 0 -

Note: *** significant at 1% level; ** significant ab% level; * significant at 10% level

Then, we ask to IGA members to give a measureebtiweekly expenditure for some no-food
items such as charcoal, firewood and gas. Non-fomasumption, indeed, provides an additional
explanatory power by providing useful informatidmat households’ average expenditure and about
the available goods under their budget constrétinmproves comprehension of existing economic
ties and opportunities for fostering empowerment.

For almost all the households interviewed, highgreaditures are associated to the purchase of
charcoal/coal, gas/methane, laundry and toilet ,saigfime/internet/pone-charging and personal care
items (including toilet paper, toothpaste, hairduas, razors, make-up and lotions).

Expenditure for charcoal and gas, put togethemuticfor approximately 3,685 CFA every two
weeks, that means almost 25% of the lower thresbbltie average income class (30,001-100,000
CFA/month¥®. Above all, transportation represents the majst tmdeal with.

Looking at variations among the first and second/eyedata suggest a general increase in
expenditure figures, with some statistically sigraint differences across the sample.

Tab. 19 Non-food expenditure for selected item, fat and second wave

FIRST WAVE FIRST WAVE SECOND WAVE
(26 obs) (15 obs) (15 obs)
Mean Std. Dev. Mean Std. Dev. Mean Std. Dev. 4

Charcoal/coal 2319.23 2120.00 | 2106.66 2295.48 | 2000.00 1922.05 -
Firewood 173.07 439.59 206.66 521.62 | 186.66 722.95 -
Gas/Methane 1365.38 1995.18 | 1486.66 1914.18 | 1533.33 1690.16 | +
Matches, lighters, candles 185.57 480.80 70.00 59.16 113.33 66.72 +  **
Laundry soap, toilet soap 1369.231385.35 | 990.00 846.88 | 1633.33 1035.55 + ¥
Cigarettes and tobacco - - - - - -
Airtime, internet, phone-charging 1255.001563.86 | 1313.33 1509.90 | 2353.33 2673.91 +
Transports 3903.84 4422.00 | 2166.66 2512.72 | 3880.00 4319.59
Newspapers, magazines - - - - - -
Personal care 1405.76 2204.0 806.66 808.4 | 1540.00| 1054.10 | + =**

Note: *** significant at 1% level; ** significant ab% level; * significant at 10% level

All households affirm to not buy cigarettes andaitn. As for alcohol, this result could be led by
some effects of social pressure inspired by theesur

39We refer to average expenditure ate the beginning of IGA, in 2013.
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Finally, as the outcomes suggest, collected date significant level of variance, which could
explained by the smaflize sample and the presence of some outliers, confeatures in surve
analysis.

To sum up, IGAmembers’ families appear extremely vulnerable flaameconomic perspectiv
just considering that, on average, monthly-food expenditure accounts for almost the 80% of
lower bound of the average income range. Conselgusaving capacity is conained and threatens
opportunities of investment and growth. After orearyof being enrolled in an income genera
activity, there are few variations in the consumptpossibilities which suggest that the dispos
income does not seem increased iignificant way".

Indeed, after one year, there is actually a shgimiprovement on income levels, still centred
the second level (30,001100,000 CFA/month), even if it is worth remindirwat such variation i
calculated only on the No.15 caregss still involved in active -or at least in transitio— IGAS. The
number of household with an active financial loanbe repaid is reduced by 50% respect tc
previous year. However people affirming that suehtdvas not a heavy burden for the fanduring
the first wave actually succeed in expiring it, wdas people perceiving the debt as a heavy bt
are still tied to it. This suggests that debt repagt may be associated to previous income level
by an increase on income occurred duringlast year.

Fig. 5 Within variations of income leve

201: 2014

IGA memers' families

Monthly household income, CF/

®0-30,000 30,001 100,000 "100,001-300,000"above 300,00

Table 21reports the transition probabilities matrix foramee range

40We did not run any inferential statistics due to the limited sample size and we provided descriptive statistics only
on longitudinal variations; thus, it is not possible to assess causal directionality, however qualitative analysis
supports this interpretation.
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Tab. 20 Transition probabilities matrix for income level

2014
2013 0-30,000 30,001-100,000 100,001-300,000 Total
0-30,000 33.33 50.00 16.67 100.00
30,001-100,000 14.29 57.14 28.57 100.00
100,001-300,000 0.00 0.00 100.00 100.00
Total 20.00 46.67 33.33 100.00

On the rows the table shows the income levelsHerfirst year of observation, whereas on the
columns income levels for the second year are te@orOn the main diagonal, there are the
percentages of households which have confirmed thebme level, without variations across time:
that means that 33.33% of IGA members’ familiesaigrad in the same first level of income after
one year. On the other hand, 50% of people havingxéremely low income level rise to the second
level of income after one year; 16.67% achievedthire.

Beyond a general positive trend (almost all vasiadiare positive and on the upper right region of
the diagonal) three considerations emerge: i) aiderable percentage of extremely poor people have
achieved an improved income level, even if stilolethe poverty line; ii) 14.29% of IGA members
stay worse than before with a reduced income legaiesponding to the first level; iii) people with
higher income are not able to go further.

Data suggest a positive trend of rising income; dvmv it does not achieve a statistical
significance among the sample. Additionally, it elees to be mentioned that, in any case, the
adopted income levels correspond to living situegidelow or around the poverty line. In this
perspective, the misachievement of an improvednmectevel assumes a larger effect.

7. Final remarks and way forward

1) The present case study has allowed take a sotapithe situation of selected AVSI-supported
IGA participants and assess possible variationgoeduover time. Participants generally live in
vulnerable households, and such vulnerability issthgoassociated to poverty and poor health
conditions (especially HIV/AIDS and associated dgss). This is consistent with AVSI criteria of
eligibility.

In particular, the participants live in householddh a large number of members (extended
families), with a conspicuous share of dependenhbees (i.e. children and/or disabled people), and
often characterised by a high burderfarhily caregiving. Another relevant element emerged from
the analysis is the reconfiguration of family roteat takes place within the household, mostly as a
consequence of parental displacement and HIV/Alf8ction. It is in fact quite common that the
designated caregiver (also member of the group IiSAjmultaneously in charge of more than one
child, not necessarily siblings (cousins more kel his is quite typical of family contexts affect
by poverty and HIV/AIDS.

Majority of participants (80%) have been testedHtW/AIDS and are infected;thus highlighting
that the collective IGAs established under the &aark of AVSI program are managed in the strict
majority of cases by HIV-positive people, whichatssolutely coherent with the aim of empowerment
and overcoming of social stigma on which the itiite is built. Nevertheless,this raises concerns
about the ability of these people to work on regblsis, as it also emerges from the group intexwie
(especially those carried out in 2013, but confonsso for wave Il).In fact, a number of IGA
participants, especially women, are not able tokwagularly due to the effects of HIV/AIDS
infection. This feature leads to a reduced progtactiapacity and discontinuous engagement in the
activity. In the case of the IGAs, the caregivgrsor health and their tendency to fall sick fredlyen
limit the physical efforts they can make, underltheir need to work in healthy, well-ventilated
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environment in order to reduce absence from wodaditudinal analysis confirmed this trend and
also casted light on a further issue: althougk kriown the concomitant presence of HIV/AIDS and
TB, still many of the subjects who resulted HIV piese have never been tested for TB. It is
suggested a wide-spectrum screening campaign fotoggther with HIV.

In general terms, the participants are characetigehigh level of economic vulnerability - since
a relevant percentage of them live below the liheexireme poverty - and quite limited saving
capacity.IGA members and their households appeareragly vulnerable from an economic
perspective, and,consequently,their saving capdsitgonstrained and threatens opportunities of
investment and growth. After one year of being Bedoin an income generating activity, there are
few variations in the consumption possibilities.Wwéwer, after one year, there is actually a slight
improvement on income levelsand the number of households with an active firrioan to be
repaid is reduced by 50% respect to the previoas. yf@ata suggest then a positive trend of rising
income, even if it deserves to be mentioned thatatopted income levels correspond to living
situations below or around the poverty line. Thesgral positive trend needs to be further artiedlat
asi) a considerable percentage of extremely pooplpehave achieved an improved income level,
even if still below the poverty line; ii) only a mority (14%) of IGA members report worsened
income levels; iii) people with higher income ant able to go further.

In terms ofcommunity relations, we found that the positive orientation found 013 is largely
confirmed by the longitudinal analysis. The IGA ti@pants feel generally respected, socially
connected (i.e. inserted in a large network ofnfili®, and wealth with respect to the community
where they live. They also feel secure and havebaenh victims of violent assaults of any sort. Half
the participants also show high rates of involvemarthe local civil society, as they are active in
groups other than the income generating activitiiaged through the assistance of AVSI. In 2013, 13
out of the 16 interviewed people were members bémogroups (especially women’s groups; youth
groups; and religious groups).In 2014, the sameplpefthe same 13, but this time out of the 15
participants stillresurveyed) were still actuallembers of a group other than the IGA, suggesting
that this attitude may be connected to positivevagts that may benefit the economic activity. listh
time lapse, such people improve their participaiiora number of different groups, especially in
relation to NGOs and religious groups.

2) As stated in the objectives of the case studyg,work is also meant to investigate over time the
functioning and assess strengths and weaknessepail of urban collective IGAs, started between
April and December 2012 with the support of AVStats local partners.

The longitudinal study has outlined a rather coritpascenario as for sectors, coping strategies,
and outcomes. However, we found some transversatspon which reflection is needed to devise
successful experiences.

11. Market assessment and associated actions (fepsitilidies, market niche, etc.) are to be
further developed. Seemingly,in designing the stddbllective IGAs little or no account was
taken of aspects of analysis of the local markésupply and demand, thus leadingsome
IGAs to be in competition with other similar acties.

12. Adequate training is necessary and requested bynall just in terms of technical skills
acquisition/development but also on budgeting, gamgent, and planning. Training should
be done in consideration of the level of educatbthe IGA members, which is often very
low.

13. Equipment must be chosen wisely, and its servitimgintenance should be envisaged since
the early stages of the project.

14. The choice of the space to devote to each IGA rhastione according to certain criteria,
including the security of the location and easeatess. As for the workshops and stores,
they are to be located in areas deemed suitalitade (depending on the specific activities:
close to market, schools, offices, high traffiests, etc.). Regarding the plots for the urban
farming, they need to be safe places, provided adiquate fencing and surveillance (24/7).
Measures of pest control should be taken timelyndnevent shall the workplace must be
placed at a greater distance from the homes of resmiif the IGA, who often lack the
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15.

16.

17.

18.

19.

20.

financial resources to afford traveling by publrarisport and are forced to walk long
distances (which is hampered by their poor heaitidition). Also in relation to the choice of
the spaces for the IGAs, they must have adequatdateon and lighting conditions.

It is important not to overlook the group dynam&sd a huge effort must be done by the
promoting agencies to invest in this direction. @ralynamics is viewed from the perspective
of the positive power that groups tend to acquig iafluence their members over time. This
process is gained through their formation and hoecessfully they handle internal struggles.
This also requires their ability to establish efifee norms and begin to perform collectively
on agreed tasks. This in the long run influenceddthaviour of their individual members for
positive change. The most important first steprip process of empowerment is giving those
who have been oppressed a new confidence. Thigssilpe in a group interaction process,
where issues like group composition or size of gheup is considered to be a means of
promoting the social functioning of an individudlhese processes shape an individual for
leadership, confidence building, better decisiorkimg and taking responsibility, all
important skills also for collective IGA practic&roup dynamics techniques are vital for
collective IGA training programmes and should beoemaged.

If (over time) the relations with the community, general, improved or remain essentially
unchanged, intra-group worsened. This requirednidgtig the process of group formation
and their supervision in time. Since in the grooeriviews are reported incidents of thefts by
IGA members, mechanisms of control or preventioaush acts should be envisaged. Where
there is weak or no financial success, the relatigimension is also weak or absent (less
trust, the group is not valued as a plus, but rai'ean obstacle to achieving individual
profit). These episodes of robbery, together wlith frequent dropouts tend to convey sense
of distrust and discontinuity, and poor relatioeaperiences may affect the desire and the
ability of subjects to re-engage in collective @tes. Episodes of relational trauma (that is
how we can define betrayal of trust in already eudble groups) are highly challenging and
could induce the people to be distrustful towardkeo group initiatives, favoring
individualism rather than social capital and cobesi

Over time, the groups maintain a rather informalcttire (roles are poorly defined, as well as
internal division of labour). The weak internalustiure yields partially with the passage of
time.

The needs of conciliation of workers must be kaphind, ranging from health to family life.
The members of the IGA are indeed vulnerable im$eof health, prone to frequent absences
from work and they should avoid excessive physeffdrts (for this reason all the spaces
must be provided with water pumping and other d=vithat reduce efforts).They are also the
main family caregivers and need to allocate timé anergies for the care of their children
and dependent ones.

The spending capacity is slightly improved, but rdes are extremely limited and little
significant: either the time which has passed watsenough to see an increase of disposable
income or (more probably) the IGAs’ actual capatiygenerate income has been so far
extremely limited.

Learning from past experience. It is important tapitalise on successful cases and
disseminate knowledge about it. In fact, amongdtiuelied collective IGAs, some represent
good practices, have survived over time in spit¢hefdifficulties and have started to make
profit. Their members are generally satisfied with experience, they are able to financially
take care of their family and have in mind the depment of the project. These are No.2
IGA groups more internally structured regardingsaand division of labor.

In conclusion, our analysis casted light on a numifeelements that exceed the structural,

material and economic components of wellbeing aagelbpment. It is thus crucial to enhance what
is already strong (eg. community relations anduatté to participation in civil society) and to irasse
investment in other areas of vulnerability, sucthealth, economic stress and repercussions onyfamil
relationships, in order to achieve higher levelswall-being and satisfaction, and a development
which is not only individual, but also at the lewetlthe local community.
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9. Appendix

Canevas pour un entretien collectiffocus group)
avec bénéficiaires des activités génératrices devenu (AGR) gérées par AVSI ClI
(de fagon directe ou a travers des partenaires loaa)

NOTE pour le coordinateur localpour chaque entretien collectif (focus groupfiailit réunir un minimum de b
et un maximum de 8 bénéficiaires faisant partitedméme AGR.

NOTE pour I’Agent de collecteil faut enregistrer tout le focus group sur sopipdigitale.

Il faut que chaque participant signe le formulaird'information et I'autorisation a la traité des darées.
Seulement les bénéficiaires / membres de 'AGRed@peuvent participer a I'entretien collectif.

Les gestionnaires et le personnel de AVSI ou seerzares locaux ne peuvent/doivent pas étre pis&fous
devriez leur demander de quitter la salle pour pettre aux participants de s'exprimer librement.

Bonjour, je vous remercie de m'avoir recu(e) / ievdomicile / a votre laboratoire / ......

Je mappelle .................o.e. et je suis un enquéteur. ule en train de recueillir des données et des
informations pour le compte de Fondation pour lasBtiarité, une organisation non gouvernemental@&itne
qui réalise une étude d'impact des activités d'A€8te d’lvoire pour le bien-étre psychosocial ddsVOet
pour la consolidation de la situation économique fdenilles des OE{%.

Fondamentalement, j'ai pour mission de recueiltis chformations permettant de comprendre si I'irgation
d'AVSI Cote d’lvoire, dont vous bénéficié, a apgoun changement/une amélioration dans vos viear d
celle de vos enfants sur le plan psychosocialrelespian économique.

Je suis ici aujourd'hui car vous avez été séleséisrcomme représentatifs des bénéficiaires desgmoges
AVSI Céte d’lvoire et connaitre votre expériencentBresse. En particulier, j'aimerais mieux compgren
quelles activités vous avez entreprises et de@tesgon cela a changé vos vies.

Je vous demande par conséquent de participer eoupeyde discussion sur certains points conceg®atijet.

La confidentialité des renseignements que vousnfrer est protégée, ca signifie que vos noms mster
anonymes et que ce que vous direz ne sera utilisé pgur cette étude. Je vous demande votre permis
d'enregistrer ce que nous nous dirons aujourdfimicae je puisse le réécouter et le transcriréléichent et
pour gque je puisse étre sr(e) d'avoir bien compass perdre un mot.

Le but de notre travail est de fournir a AVSI destiuments pour améliorer son service et, par cues#, pour
aider le mieux possible les OEV et leur famille.

Si quelque chose n'est pas clair, s'il vous piditesitez pas a me poser des questions car ingsiriant que
vous compreniez ce que je vous demande et queenmiigse comprendre ce que vous me dites. Ce esnt v
opinions qui m'intéressent, vous pouvez parlerelifent, en sachant qu'il n'y a pas de « bonnes deou
mauvaises » réponses. Vous devez vous sentir lileresus exprimer.

Je vous remercie pour votre disponibilité et peueimps que vous m'accordez.

Donc, si tout est clair, nous pouvons commencer.

NOTE pour I'Agent de collecteCette interview collective est concue comme diseussion de groupe, dans
laquelle tous les participants sont encouragésexmimer et d'interagir les uns avec les autres.tdehe de
I'enquéteur est donc de faciliter la dynamique dmige et l'interaction entre les participants.
Dans la conduite des groupes de discussion leitieilir ne doit pas donner des indications opérmatielles ou
pratiques, ni des jugements ou ses opinions pegdl@sn ni faire des promesses sur la future.

Il faut se rappeler que il y a deux typologies d&RA: celles qui marchent et celle qui ne marchexst gu n’ont
pas marchées. Il faut donc étre trés sensiblergt tempte de I'état d'esprit des personnes ingées.

410EV = Orphelins et autres Enfants Vulnérables.
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| Le début de I'entrevue ‘

Voulez-vous vous présenter ?

1. Aspects organisationnels de I'AGR : les activité ‘

Je sais que vous avez participé a une entrevueodeel'année derniére sur allA&Rlont vous étes membres.
Pouvez vous me rappeler quelle typologie d’AGR vanesz fait et quand vous avez commencé les aivité

Votre groupe AGR existe toujours? Est-ce gu'il mae?
NOTE pour I'Agent de collectell faut tenir compte du fait que certains
AGR sont encore actives (comme la patisserie deAEE et d'autres sont
terminés (comme I'élevage d'escargots de WANEZI).
Il faut calibrer les questions suivantes et les domas d'investigation
connexes en tenant compte de cet élément.
Pour exemple, si l'activité a terminée on ne poupas demande : « Que
faites-vous ici dans cette AGR ? Voulez-vous ragorttre journée-type ?

v

Que faites-vous ici dans cette AGR ? Voulez-vogsméer votre journée-type ?
Quels sont les changements depuis I'année derniere?
On a ajouté d'autres activités? Pourquoi? On ngpprenées? Pourquoi?

D'ou vous est venue l'idée, ou qui vous a dondéd;id'ouvrir une [patisserie/un laboratoire dgarétion de
I'attiéké/etc.>indiquer le type d'activité exercée par le grdupé/ous aviez compris qu'il y avait besoin de
patisserie/laboratoire de préparation de I'attiéte/~> indiquer le type d'activité exercée par le grdupedans
ce quartier ? Comment l'avez-vous compris ?

Pourquoi avez-vous accepté/fait cette propositiQue s'est-il passé apres ?

Pourquoi précisément une [patisserie/un laboraté&eréparation d'attiéké/etexindiquer le type d'activité
exercée par le group@ Quelqu'un savait déja le faire ? Vous avezoddi apprendre dés le début ? Qui vous l'a
appris ?

Quand vous avez commencé, quels objectifs vousvétesfixés ? Quels sont vos objectifs maintenant ?
Comment vous organisez-vous pour la distributi®to@r 'approvisionnement ? etc.

Compte tenu de I'expérience acquise au cours dekitRers mois, pensez-vous que quelque choseitteit
changé dans les activités que vous faites dand@®&P Quoi? Pourquoi?

Quels sont les développements futurs que vous pamaginer? C’est vous qui va le penser et dévedpppOu
bien ce sont des propositions/indications décigées ONG ?

| 2. Aspects organisationnels de I'AGR : la gestiométaire et des matériaux ‘

42 « AGR » = « Activités Génératrices de Revenu ».
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En ce qui concerne cette AGR, quel type de sowtmrs a offrit AVSI OU le partenaire ? (Capital ialt
formation, assistance comptable, ouverture de comptanque, etc.)

NOTE pour I'Agent de collecteDemander de bien préciser :

- combien d'argent avez-vous recu d'AVSI ou sotepaire pour démarrel
l'activité ?

- pendant combien de temps avez-vous bénéfici@augz-vous bénéficier
de cet argent ?

- a quoi sert/a servi cet argent ? Par exemplecatmn du laboratoire ;
achat des machines, des matiéres premiéres, fasmati.

- si vous n'avez pas recu de l'argent directemeatis avez recu quoi ? Des
matériaux ? La location d'un espace ? Quoi encore ?
- avez-vous commencé a faire du bénéfice ? Quansepesous que vous
pourrez commencer a faire du bénéfice ?

- combien vous reste-t-il en poche apres déductamfrais ?

Au dela de l'investissement initial, au présent;aesque vous continuer & recevoir de l'argent®@umdtériaux
donnés par AVSI / partenaire local ?

Avez-vous commencé a voir un bénéfice / une rente?

Si vous avez gagné de l'argent, quelle a été laigre chose que vous avez achetée avec l'argené Gagpour
le ménage, pour le group de travail)

Avez vous ouvert un compte bancaire? Pourquoi?
Qui est venu avec l'idée d'ouvrir un compte bae@afQuelqu’un dans 'AGR ? AVSI ? L'ONG ?)

Selon vous, cette activité sera durable dans I@deMC'est-a-dire, pensez-vous que quand 'ONCerzske
vous soutenir économiquement, vous pourrez la goetiseul sans problémes ? Ou aurez-vous des prebl@

De que genre ? Donc, a quelles conditions cetteitéotst-elle durable ?

De quoi pensez-vous avoir besoin pour que cetieitéatievienne durable ?

3. Aspects organisationnels de I'AGR : les rolémérieur du group ‘

En tout, au début des activités combien étaies-adage partie du projet ? Et combien étes-voumteaant ?

Si certains membres ne font plus partie de I'AGRisvsavez pourquoi? Que est-ce qui s'est pass€® Fstils

ont communiqué avec vous ou avec 'ONG les raistm$abandon du projet? Comment vous vous sentiez a
manquer certains composants?

lls ont été insérés a la place de nouveaux menatwresurs des 12 derniers mois? Comment on a nisieme

leur intégration?

Comment vous organisez-vous internement ? C'esea-gluels sont vos roles ? Qui fait quoi ? Comimen
partagez-vous l'argent ? Qui prend les décisions ?

Compte tenu de I'expérience acquise au cours dekitRers mois, pensez-vous que quelque choseitteit
changé en termes de réles au sein de l'organisgéidAGR? Quoi? Pourquoi?

4. Aspects relationnelles de I'AGR : le relationssain du groupe
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Quand vous avez commencé, vous vous connaissiea prEsent vous vous connaissez ?
Vous vous fréquentez en dehors des heures deltRatz dehors du travail, que faites-vous enserabdus
participés a des groupes de parole? Est-ce gaeritsgérés par la méme ONG avec laquelle vousBR&R?

Quand vous étes ensemble, de quoi parlez-vous ?
[NOTE pour I'Agent de collectel faut comprendre s'ils parlent :

du travail ?

des enfants ? des rapports avec votre famille ?
d’autres choses ? Lesquelles ?

Vous parlez aussi de votre santé ?

NOTE pour ’Agent de collecteS'ils disent qu'ils parlent de leur santé
faut essayer de comprendre si ils se sententsel@é parler sur le VIH.
S'ils ne se sentent pas a l'aise, il ne faut pasepale questions sur le VIH
Mais, s'ils se sentent a l'aise, il faut essayercdenprendre :

- comment I'état de santé affecte le travail? datssouvent malades et
peuvent pas aller au travail? lls font un travedlpt difficile physiquemen
par rapport a I'état de santé? lIs travaillent danenvironnement qui n'e
pas bon pour leur santé?

- au sein de votre groupe, il y a des gens en enedl santé. Est-ce que V(

considérez c¢a pour distribuer les roles et la dahadg travail? Cette

différence de santé, est-ce qu’elle affecte laitfuek vos relations?
- la communauté autour de votre lieu de travailnedinvotre état de sant
Cela affecte votre travail? Vous vous sentez viette discrimination?

- faire partie d’'une AGR avec d’autres gens quiggent votre méme état
santé rend votre vie plus facile ou non? Tant emds pratiques, tant ¢
termes de la capacité de se comprendre, partageiseetsouteni
mutuellement?

- pensez-vous que faire parti de 'AGR vous faitusszosentir moin
discriminés? Plus fort? Plus confiant en vous-méme?

us

e?

de

=

Depuis que vous avez commencé ce travail ensenpblest-ce qui a changé dans vos vies ? Dans vpsntap
au sein du group ?

NOTE pour I'Agent de collectell faut bien comprendre si la confian
mutuelle est augmentée, s'ils sont devenus anis s&ident au dehors d
travaille (pour exemple dans le soin des enfantawec de I'argent), etc.

ce
u

Selon vous, avoir commencé cette activité en graip®n pas toute seule vous a facilité les chosgsas ?
(Quel est l'avantage du travail de groupe ?).

Pouvez-vous m'expliquer quelles sont les plus gdsficultés que vous avez rencontrées au segralup?

On ne a parlé entre vous? Individuellement ? Oa parlé avec le personnel de TONG?

Comment avez-vous géré les difficultés qui ont isaiugsein de votre groupe au cours des 12 dermieis?
Quelles stratégies ont été mises en ouvre pourcsuamnles difficultés de la relation entre vous?

5. Aspects relationnelles de I'AGR : les relatiamec le ménages des bénéficiaires

Comme se compose votre famille ?
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A la maison, qui gére l'argent ? Quand vous voatseter quelque chose pour vous ou pour vos enfisiez-
vous demander la permission a quelqu'un ?

Comment avez-vous expliqué a votre famille a lasoai cette décision d'entreprendre une AGR ? Coinmen
l'ont-ils vécu ? lls étaient heureux ? Ou non ?r§ooi ?

Et maintenant ? Que pense votre ménage du faeguectivités AGR sont toujours actifs ?

Et maintenant ? Que pense votre ménage du faeguctivités AGR ont cessé de travailler?

Est-ce que votre ménage a été décu? lIs s'attertdaielque chose de plus? En termes de matéridaxgent?
Ou d’autre chose?

Depuis que vous avez commencé ce travail ensenuikest-ce qui a changé dans vos rapports avecr¥asts
? Dans vos rapports avec vos maris / femmes ?

Quelles sont les difficultés familiales qui affett@égativement votre participation a 'AGR?
NOTE pour I'Agent de collectell faut bien comprendre s'il s’agit de la
garde des enfants, du manque de soutien des amgetbres de la famillg,
ou bien d’autres choses.

6. Aspects relationnelles de I'AGR : les relatiamsc le voisinage / la communauté

Comment sont vos rapports avec le voisinage /hanconauté ?

Depuis que vous avez commencé ce travail ensenpblest-ce qui a changé dans vos vies ? Dans vpsntap
avec vos enfants ? Dans vos rapports avec vos hfarrsmes ? Dans vos rapports avec vos voisins ?

Depuis que vous avez commencé ce travail enseuikst-ce qui a changé dans vos voisins ?

7 : Réflexions finales: aprés une année de padiigm a une AGR

Comment passiez-vous vos journées avant de faitie pi@ ce groupe ?

Comment décririez-vous la vie d'une femme a Yopaifjoobo/Koumassi/Trechiville-$ indiquer le district
de résidence des membres du groupe] ?

Le fait de participer & ces AGR de groupe a-t-itiané votre vie ? A quel point de vue ?

Votre vie est-elle pire qu'avant ? A quel pointvde ?

Cela n'a eu aucune d'influence sur votre vie ? dRmir?

Est-ce que vous souhaite continuer avec une AGgaupe ou préférer un soutien individuel pour auurie
entreprise sur votre propre ? Pourquoi ?

Qu'est-ce que vous suggéreriez pour améliorer @R A
Y a-t-il quelque chose que vous aimeriez ajoutanade lever cette assemblée ?

Je vous remercie beaucoup pour votre disponibilitét pour le temps que vous m'avez accordé.
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