‘=" USAID |WEST BANK/GAZA

'm'\_ L L
N E,.‘e'-f’ FROM THE AMERICAN PEOPLE

5, NALBES

CONSTRUCTION MONTHLY PROGRESS
REPORT

Reporting Period:
September 0|-September 30, 2014

IQC Basic Contract No.: AID-294-1-00-12-00003
Task Order Contract No.: AID -294-TO - 13 -00018
WELLS REHABILITATION PROJECT-WER

October 02, 2014

This publication was produced for review by the United States Agency for International
Development. It was prepared by IRD.



{(<)USAID

TO-13- 00018 (WER)- September 2014, Con: n Monthly Progress Report

nal Relief and Development, Inc (IRD)

CONSTRUCTION
MONTHLY PROGRESS
REPORT

Reporting Period:
September OI- September 30, 2014

PROJECT |-ARRABA WELL PUMP STATION-ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Table of Contents

1.  Arraba Well (ARW) Dashboard STAtUus ..........eeeieiiiiiiiieieiieieiiiiiieeeee e eeeeirrreee e e e e e eenaraeees 3
2. Public Relation and OULreaCh ........c.uei i e s 4
3. Safety and ENvironmMental STatUs........cooicuiiiiiiiiiiiiiiiee et e s s e e s saree s 4
Y Yol U g YA e Yo e [ 1o F- | 4 e o WS PSP 7
5.  Material or Equipment Delivered t0 Site.......ccuiiiieiiiieicciie et 8
6.  Progress and SChEAUIING .......uvvi it e e et e e et e e e s e bte e e e enbaeeesensaeeeeans 8
7. SUDMITEAl STAtUSI .. .eieeieeie ettt e st e e st e st e e s sbee e s beeesabeesareesareeesareenane 9
8. CONSIIUCLION ACTIVITIES ... eeiiee et e e e e s s e e s s e e e s e nreeas 10
1 T U o T -1 Yo Yol a =T [ [ PSPPI 10
L0, SITE IMBIMOS ..ttt sttt s e e 10
R 1o T o 1= T o] T 20=T o [ S L] APt 10
0 =1 A 20=Y o o o P PPPPPPPPRE 11
13, Request fOr INfOrmation ... e s re e e e eeean 14
14. Summary of Payments and Accrued EXpenditures..........coocuveiiiiiiiiiiiiiee e 14
15. Variation Orders and Variation Order REQUESES........cccuuiiiiriiiieiiiieeeriieeeesireee e e s e e sareee s 14
16. Operation, Maintenance and TraiNiNg .......cccceeieiiiiieiciiiiee e e e e s e e e e rae e e s eareeeeeareeeeas 14
17. Risk Management and Mitigation MEASUIES..........eeeieiiieeeeiiiie ettt ee e e e et e e e e re e e s e ere e e e eareeeean 14
18. Summary of Working/Non-Working DaYS .........ccceeeieieeieeeireeeereeeireeeeteeeeereeeeeeesreeeetesesseeenseeens 15
RS T oo 1=t g Vo o= 1 o1 TR 16
20. GENEIAl COMMENTS .. utiiiiiieiiee ettt ettt et e st e ettt e st e e bt e e sabeesabeeesabeesabeesabeeesabeesabeesnseeesabaesanseenns 16
21. CONSErUCTION PROTOS ...eiiiiieiiieiiiesiee ettt ettt ettt ettt et e st esab e e st e s bt e e sabeesabeeesnseesabeeennseenns 16
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

2



\ err‘\-\

; er |USAID

FROM THE AMERICAN PECPLE TO-13-00018 (WER) September 2014, Construction Monthly Report
International Relief and Development, Inc. (IRC)
1.  Arraba Well (ARW) Dashboard Status
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2. Public Relation and Outreach

e Taking photos that show the activities at the project site.
e Coordination with WBWD.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for Arraba project had been submitted, approved and applied.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Arraba Well: Four toolbox meetings were conducted during the month of
September 2014.

Environmental Status
Environmental Status was checked on daily basis, no environmental issues occurred
during the reporting period.

Accident Status:
During the current reporting period (0) accident occurred.

The accident statistics for the month of September 2014 can be summarized as
follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Safety Photos:
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Flagman controlling equipment movement -ARW
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Special PPE while using the grinder to clean the steel
bars-ARW

Welding the water stop -~ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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Plastic caps over the steel bars-ARW Plastic caps over the steel bars-ARW

4. Security Coordination

The following table demonstrates the security coordination carried out during the
current reporting period:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Location/ Activity/ Attendees Purpose

Meeting with Jenin Commander, asking for

September 1, 2014 Jenin DCL/IRD Security Cootdinator site visit to the wells to discuss the electric
issue-

September 4, 2014 Atrraba Well/IRD Security Coordinator Site visit to Arraba Well

September 8, 2014 Atrraba Well/IRD Security Coordinator Site visit to Arraba Well

September 11, 2014 Bet EI/IRD Security Coordinator Sending the required documents to the
electric commander at Bet El
Following with Jenin DCL Commander

September 21, 2014 Jenin DCL/IRD Security Cootdinator regarding the site visit of the electric
representative

September 22, 2014 Site visit/IRD Security Cootdinator Site visit to Arraba and Sanur project sites

September 23, 2014 Bet EI/IRD Security Coordinator Follow up with the water Commander

about the equipment at Allenby Bridge

5. Material or Equipment Delivered to Site
Please find attachment No. ARW 22.4 Material and Equipment delivered to site.

6. Progress and Scheduling

The following table provides a summary of the project progress status:

Item ‘ Percentage

Planned percentage complete 34.32%
Actual percentage complete 18.92%
Elapsed Time 62.36%

Table 6.1-ARW-Progress Summary Table

Project Overall Status: We are still behind the schedule after submission and approval
of the revised recovery plan with 15 Calendar Days negative float. Efforts are
constantly exerted (particularly on civil issues) to push work and progress forward to
make up the remaining delays. During the past reporting period, we were able to
make up the schedule for the civil works of the balancing tanks but due to delays
related to the procurement and delivery of the electrical equipment mainly, we are still
behind the schedule. In order to make up the delays IRD and its subcontractor are
working on an alternative plan to have another supplier for the electrical equipment.

During this reporting period, and after insuring safety, environmental measures and
dust control on site, construction of balancing tank base and walls continued.
Balancing tank foundation is casted and works continued with the balancing tank
walls. The walls are divided into 5 separate sections (from Sec. A to Sec. E). IRD
managed to finish construction of SEC. B where concrete was poured on 30* of
September 2014 for this SEC. SEC. A is still under construction where external
shuttering is erected during this reporting period. On the other hand, construction
works also started for the electrical metering building (excavation, backfilling and
compaction). Yard leveling to the finish ground level has also started.

Wells pumps and booster pumps submittals are in the resubmission phase and will be
submitted very shortly to the Engineer for review. Construction submittals and shop

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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drawings are ongoing and relevant specific method statements for major construction
activities are constantly prepared.

7. Submittal Status:

During the current reporting period 104 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 29 submittals for WER, 32
submittals for ARW and 43 submittals for SNW. Review comments were received for
91 of them, 12 submittals are still waiting engineet’s response and one submittal
delivered for Arraba was retracted. Engineer’s review time for reviewed submittals
ranged from one to 16 days. The following table and graph provide a summary of the
submittals disposition status:

Submittal Disposition Total

A — No Exceptions Noted 56
B - Make Corrections Noted 18
C- Amend and Resubmit 13
D- Rejected- Resubmit 0

E- Review Not Required 4

Retracted submittals 1

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 12

Table 7.2-WER-Submittal Disposition

C- Amend and Submittal Disposition
Resubmit
14%

E- Review Not
Required
4%

B A — No Exceptions Noted

A — No Exceptions M B - Make Corrections
Noted Noted

62% )
M C- Amend and Resubmit

M D- Rejected- Resubmit

B - Make M E- Review Not Required
Corrections Nobeq%ejected—
20% Resubmit
0%

Figure 7.1-WER-Submittals Disposition Analysis

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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For further details, please see attachment ARW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next

month
8.1 The following was achieved during the current reporting period:

e FErecting all construction works of the balancing tank base and pouring
concrete.

e Excavations to the required level for base and footing of the electrical
metering building and backfilling subgrade and base course with required
compaction and testing.

e Erection of external formwork for balance tank walls (Section A & B).

e FErection of internal shuttering and steel reinforcement for the balancing
tank walls (SEC. B) and pouring concrete.

e Yard leveling to the finish ground level started.

e Construction submittals and shop drawings preparation and submission.

8.2 The following are the main activities planned for next month:
e Complete retaining walls remaining finishing works (drain pipe, backfilling
behind retaining walls).
e Continue construction works of the base of electrical metering building.

e Continue formwork and steel reinforcement for balancing tank walls (SEC
A and either C or D) and pouring concrete.

e Relocating existing 10” discharge piping.

e Demolition of the existing chlorination room.

e Continue yard leveling to the finish ground level.

e Coordination with WBWD (West Bank Water Department).

e Continue preparation and submission of construction submittals and shop
drawings.

9. Updated Schedule
Please see Attachment ARW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos
Two site memos were issued from the Engineer to the Contractor during the current
reporting period. For further details, please see Attachment ARW 22.3- Site Memo
Log.

11. Inspection Requests
During the current reporting period, 80 Inspection Requests were Submitted to the
Engineer including resubmitted inspections, 28 inspections for Arraba well, 47 for
Sanur well and five under TO-18-WER. For further details, please see Attachment
ARW 22.5- Inspection Request Log.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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12. Test Reports

Eight testing reports had been conducted for Arraba Project during the current
reporting period; all tests passed according to the testing lab and conformed to QC
specifications. For more details, see the table below:

No. of No. of Tests Total No. of Test
Type of Material Test No. of Tests Passed Tests (Results Not ° C 3' Ot des s
Failed Received) onducte
Concrete 5 5
Soil 1 1
Substrata 1 1
Sub Grade 1 1
Total 8 8
Table 12.1- QC Analysis Table
9
8
7
6
c M No. of Tests Passed
M No. of Tests Failed
47 No. of Tests (Results Not Received)
3 - B Total No. of Tests Conducted
2 -
1 .
0 - I:I
Concrete Soil Substrata  Sub Grade Total

Figure 12.1- QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current

reporting period:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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eld tests (air content, temperature & slump

Arrabé Well: Collectmg soil compactmn sarnples for electﬁcal meterlng bulldlng

DISCLAIMER:
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Arraba Well: Conducting 7 days concrete copresswe strength for balancing tank
base

KR,

Arraba Well: Collecting compacted samples of base course for subgrade layer under footlng of
electrical metering building

Task Order: Conducting day-1 conference with ARDAN cornany

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Arraba Well: Collecting concrete samples and field tests for balance tank walls (section B)

13. Request for Information

Four requests for information were submitted to the Engineer of which one is
retracted and one is still pending CMC answer and review. For further information
regarding the submitted RFIs, please see Attachment ARW 22.7-Request for
Information Log.

14. Summary of Payments and Accrued Expenditures

No payments had been submitted during the current reporting period.
Accrued expenditures for Task Order 13-00018-ARW=
$1,233,092.26 - $758,415.14=$474,677.12.

15. Variation Orders and Variation Order Requests

No Variation Order Requests were submitted to CMC for Arraba Well; no Variation
Orders were issued for this project during the current reporting period, for more
details, please refer to Attachment No. ARW 22.8 Variation Orders and Variation
Otrder Requests Log.

16. Operation, Maintenance and Training
This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the
current reporting period:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Description

Responsible

Remedial Measures/Comments

During the excavation process, the
contractor will take all safety measures
The risk lays during excavation to avoid hitting or damaging these
Interruption or work and demobilization to hit utilities and will coordinate with local
damage of or damage the wunderground | IRD-PM authorities to figure out the location of
underground utilities | utilities such as 10" pipe, and the such utilities. The 10" pipe will be
buried electric cables supported by steel supporting jacks to
avoid bending and breaking during
pumping process.
c ) This is an existing pumping
onstruction .
tati h ly and
activities in energized sla to? v ebre pé)wer s;pﬁ ¥ arl; All power cables were isolated and
electric oards  sha e
environment .. ) IRD-PM protected. Tag-out lock-out procedure
maintained according to contract . .
. on electric boards is implemented.
until  the last phase of
construction.
Holdi fety  toolb ti
Personnel working in olding  salety  foo box me(? 11.1gs
) L regularly to aware workers of existing
Fall of personnel construction activities are usually
) ) ) . danger. Apply safety measures by
during construction | subject to sudden slippage off | IRD-PM ) . .
. . . gy wearing PPTs. Avoid running over
of balancing tank. scaffolding and might get injured . L
. . scaffoldings; maintain good
by reinforcing steel bars . o .
housekeeping of the site in all times.

For more details, please refer to Attachment No. ARW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 550 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days 27 Calendar Days
6. Accumulated Working Days 303 Calendar Days

Total No. of non-working days(Holidays and

7. weekends) 3 Calendar Days

3. Accumulated non-working days (Holidays and 45 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-ARW-Summary of Working/ Non-Working Days

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance

Target Value for Project 1:

The capacity of the added facility in cubic
meters or the volume of water that will be 120 cubic meter per hour = 2,880 m3 per day
pumped by the new station.

The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and no.
of population of 285,477)

(4,252,438)m3/365 day/ (285,477 capita) = 0.041
m3/capita /day = 41 L/Capita/Day

No. of Beneficiaries 2,880/0.041 = 70,244 capita

Table 19.1-ARW-Target Value for Project 1

19.2Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during
the reporting period:

- Estimated Target Value: 22,485.50 person days;
- Employment generated previously: 5101 person days;
- Employment generated this month: 742 person days;

- Total cumulative employment generated to-date: 5843 person days.

20.General Comments, Arisen Issues, Risks and Problems Encountered
No problems encountered during this reporting period.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21. Construction Photos

20147039702

Photo Date- 1t of September 2014: Spreading
washed drain rock in the underdrain system below
slab on grade.

Photo Date- 274 of September, 2014: Installation
of vapor barrier sheets.

2014/09/03

Photo Date- 3t of September, 2014: Starting

Photo Date- 4% of September, 2014: Installation
of water stop.

reinforcement of the balancing tank foundation.
] b ;] w4

Photo Date- 4 of September, 2014: USAID &
BV site visit.

Photo Date- 6% of September, 2014: Continue
steel reinforcement for balancing tank.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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2014/09/06

Photo Date- 6% of September, 2014: Retaining Photo Date- 8™ of September, 2014: Continue

wall concrete repait. reinforcement steel works and water stop installation.
: : ] il ) bt R

 09/08/2014 13:52
2014/09/08

Photo Date- 8 of September, 2014: Finishing | Photo Date- 9 of September, 2014: Start applying
retaining wall concrete repair (external side). damp proof (15t layer up to 3.5 m) for retaining wall
Sec. (B) from St. (78+800) to St. (126+800).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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e0l4703/03

Photo Date- 9% of September, 2014: Installation
of electrical conduits for balancing tank earthing
system.

e0I4/03/10

Photo Date- 10t of September, 2014: Continue
reinforcement works and fixing water stop at
construction joints for the balancing tank.

Photo Date- 10t of September, 2014: Finish

applying damp proof (first layer) up to 3.5m for

retaining wall Sec. (B), from St. (78+800) to St.
(126+800).

Photo date- 11* of September, 2014: F1n1sh1ng
steel reinforcement and water stop installation for
the balancing tank base.

Photo date- 12t of September, 2014: Casting
concrete for the balancing tank base.

Photo date- 13t of September, 2014: Concrete
curing of the balancing tank base.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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“14/09/2014 09:56

Photo date- 14 of September, 2014: Form
work removal of the balancing tank base.

Photo date- 14t of September, 2014: Backﬁlhng
retaining wall internal footing with single size

Photo date- 15% of September, 2014: Start
formwork for balancing tank walls.

Photo date- 15 of September, 2014: Continue

excavations for electrical metering building.

2014/09/16

Photo date- 16t of September, 2014: Continue
formwork for balancing tank walls.

Photo date- 16 of September, 2014: Finishing
damp proof (Nito-proof 30) for retaining wall
footing from St. (78+800) to St. (140+200).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo date- 17t of September, 2014: Continue
formwork for balancing tank walls.

Photo date- 17t of September, 2014: Finishing soil
compaction of the footing of electrical metering

building.

2014/03/ 18

Photo date- 18t of September, 2014: Continue
formwork for balancing tank walls.

Photo date- 18 of September, 2014: Starting
concrete repair of the internal side of the retaining
wall.

g i
i ||'_m||,;|||lllllllnl_.|w

09/20/2014 12:3] PM.zam

Photo date- 20t of September, 2014: Finishing
external shuttering of balancing tank walls
(Sec. A&B).

Photo date- 20™ of September, 2014: Compaction
of subgrade layer under footing of electrical metering
building.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo date- 21st of September, 2014: Starting Photo date- 21st of September, 2014: Finish
steel reinforcement for balancing tank walls spreading, mixing, leveling and compaction of
subgrade layer under footing of electrical metering
building.

(Sec. A&B).

09/22/2014 03:05 PM

Photo date- 220 of September, 2014: Continue Photo date- 227 of September, 2014: Start
steel reinforcement for balancing tank walls. spreading, mixing, leveling and compaction of first
layer of base course under footing of electrical
metering building.

AM

09%23/20/14 03531

-

-
PM

09/23/2004 03712
4

Photo date- 23t of September, 2014: Removal of
2x2 cm steel frame from retaining wall joints.

Photo date- 23t of September, 2014: Continue
steel reinforcement for balancing tank walls.
(Sec. A&B).

DISCLAIMER:
The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government
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Photo date- 24t of September, 2014: Continue Photo date- 24t of September, 2014: Spreading,
steel reinforcement for balancing tank walls. mixing, leveling and compaction base course for the
Sec. A&B). ‘ yard.

09/24/2014 02:53 PM o n / 1l ”j MSRS/200Y

Photo date- 24t of September, 2014: Start Photo date- 25t of September, 2014: Start closing
installation of balance tank wall water stop formwork for balancing tank walls
(Sec. B). _ (Sec. B).

Q9/25/=009 RS P

‘ aF A S
Photo date- 25 of September, 2014: Spreading, Photo date- 27t of September, 2014: Continue
mixing, leveling and compaction of base course closing formwork for balancing tank walls
for the yard. (Sec. B).

DISCLAIMER:
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Photo date- 28% of September, 2014: Continue
closing formwork for balancing tank walls.
(Sec. B).

Photo date- 28t of September, 2014: Finishing
damp proof (Nito-proof 30) for retaining wall
footing from St. (30+000) to St. (78+800) second

layer.

03/23/2014 11705 AM

Photo date- 24 of September, 2014: Continue
formwork closure for balancing tank walls.
(Sec. B).

Photo date- 24 of September, 2014: Finishing
damp proof (Nito-proof 30) for retaining wall
footing from St. (78+800) to St. (140+200) second
layer.

Photo date- 30 of September, 2014: Pouring concrete for balancing tank walls
(Sec. B-around 45 m3).

DISCLAIMER:
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2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;
e Coordination with WBWD.
e Coordination with Municipalities regarding pumping to communities.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one CO»).

Traffic Management:
Traffic plan for SNW project had been submitted and approved.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Sanur Well: Four toolbox meetings were conducted during the month of
September 2014.

Environmental Status
Environmental status was checked on daily basis; one environmental issue observed
at SNW (existing living quarter septic tank) demolished and treated as follows:

1. Both septic tank pits were cleaned from both solid waste and sewage using sewage
tanker.

2. The mud was cleaned by JCB as well.

3. The bottom and walls were spread with chlorine and disinfection powder

4. The reinforced top slab was demolished and removed as well.

5. The septic tank pits were backfilled with single size to the first two thirds from the
bottom as this part is completely confined.

6. The remaining portion is backfilled using base course.

7. Compact the base course using the compactor.

8. The cleaned materials and the broken parts of the septic tank walls were loaded
and disposed to the approved dumping area.

Accident Status:

During the current reporting period (0) accident occurred.

The accident statistics for the month of September 2014 can be summarized as
follows:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Violation Notice

During the current reporting period (0) accident occurred

Safety Conclusion:

The current level of safety is satisfactory with respect to the current work force and

progress on site.

Safety Photos

living quarter area-SNW

Insta ing fence with warnin tape around the demolished Installing fence with warning tape around the existing

septic tank pits-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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SNW

Equipment movement control by flagmen-SNW

DISCLAIMER:
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Exposd main electrical cable protected with sleeve and
plywood sheet-SN'W

Spec1al PPEs during welding the water stop-SNW

DISCLAIMER:
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Demolishing and disinfection for existing septic tank pits photos:

03/03/201% 10:1D

Spraying chlorine for disinfection using hand pump-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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i " 1
Single size used as backfill material after disinfection- SNW
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03/04/2014, 08:56

Single size used as backfill material after disinfection by JCB-SNW

4. Security Coordination

The following table demonstrates the security coordination carried out during the
current reporting period:

Location/Activity/ Attendees

Purpose

September 1, 2014

Jenin DCL/IRD Security Coordinator

Meeting with Jenin Commander, asking for
site visit to the wells to discuss the electric

issue-

September 11, 2014

Bet El/IRD Secutity Cootdinator

Sending the required documents to the
electric commander at Bet El

September 21, 2014

Jenin DCL/IRD Security Coordinator

Following with Jenin DCL Commander
regarding the site visit of the electric
representative

September 22, 2014

Site visit/IRD Security Coordinator

Site visit to Arraba and Sanur project sites

September 23, 2014

Bet EI/IRD Security Cootdinator

Follow up with the water Commander
about the equipment at Allenby Bridge

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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5. Material or Equipment Delivered to Site
Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The following table provides a summary of the project progress status

Item ‘ Percentage

Planned percentage complete 44.69%
Actual percentage complete 12.13%
Elapsed Time 62.36%

Table 6.1-SN'W-Progress Summary Table

Project Overall Status:

We are still behind the schedule with 47 Calendar Days negative float (these 47 cd
also include 27 cd extension of time, as agreed with the Engineer as per VO#4),
however, implementation of the approved recovery plan helped to a large extent in
suppressing negative float. Efforts are constantly exerted to push work and progress
forward in order to make up the remaining delays in order to move ahead the
schedule. During the past reporting period, we were able to make up the schedule for
the civil works of the balancing tanks but due to delays related to the procurement
and delivery of the electrical equipment mainly, we are still behind the schedule. In
order to make up the delays IRD and its subcontractor are working on an alternative
plan to have another supplier for the electrical equipment.

During the current reporting period, pumping to communities as per contract
continued with the existing VLST pump. Construction of balancing tank foundation,
balancing tank pits and pumps suction header area went smoothly and concrete was
poured for the balancing tank foundation on 30% of September 2014. Existing
structures demolishing is still under progress with the electrical room demolishing
left; construction of living quarter and electrical metering building started.

Wells pumps and booster pumps submittals are in the resubmission phase and will be
submitted very shortly to the Engineer for review.

Existing discharge piping system, which was interfering with construction works in
the balancing tank area, was encased as per submitted approach.

For further details regarding the project progress, please see Attachment SNW 22.1-
Updated Schedule Roll Up.

7. Submittal Status

During the current reporting period 104 submittals, including resubmittals were

delivered for both Arraba and Sanur wells as follows: 29 submittals for WER, 32

submittals for ARW and 43 submittals for SNW. Review comments were received for

91 of them, 12 submittals are still waiting engineer’s response and one submittal

delivered for Arraba was retracted. Engineer’s review time for reviewed submittals
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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ranged from one to 16 days. The following table and graph provide a summary of the
submittals disposition status:

Submittal Disposition Total

A —No Exceptions Noted 56
B - Make Corrections Noted 18
C- Amend and Resubmit 13
D- Rejected- Resubmit 0

E- Review Not Required 4

Retracted submittals 1

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 12

Table 7.2-WER-Submittal Disposition

C- Amend and Submittal Disposition
Resubmit
14%

E- Review Not
Required
4%

B A — No Exceptions Noted

A — No Exceptions M B - Make Corrections

Noted Noted

62% )
M C- Amend and Resubmit

M D- Rejected- Resubmit

B - Make M E- Review Not Required
Corrections Nobeq%ejected—
20% Resubmit
0%

Figure 7.1-WER-Submittals Disposition Analysis

For further details, please see attachment SNW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next
month

8.1 The following was achieved during the current reporting period:

e Continue pumping to local communities with the VLST pump.

e Concrete encasement of the existing discharge piping.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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Completed backfilling works (spreading, compaction and testing) for
balancing tank pits; pumps suction header area and balancing tank
foundation.

Formworks, reinforcement and concrete pouring for balancing tank,
balancing tank pits, sump pit and pumps suction header area.

Construction works of the living quarter (excavations, backfilling,
compaction and testing and installation of electrical conduits).

Start construction works of the electrical metering building (excavations and
backfilling).

Demolition of the existing old chlorination and storage room and existing
septic tank.

Construction submittals and shop drawings preparation and submission.

8.2 The following are the main activities planned for next month:

Continue pumping to local communities with the VLST pump.
De-shuttering and curing of balancing tank concrete foundation.

Start formwork and reinforcement for balancing tank walls.

Casting concrete for balancing tank walls.

Start construction works for the boundary fence (northern section).
Reinforced concrete encasement of exposed existing discharge pipe under
the electrical metering building.

Continue construction works of the electrical metering building.

Continue preparation and submission of construction submittals and shop
drawings.

Coordination with WBWD.

9. Updated Schedule
Please see Attachment SNW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos

Two site memos were issued from the Engineer to the Contractor for this project

during the current reporting period. For further details, please see Attachment SNW
22.3- Site Memo Log.

11. Inspection Requests
During the current reporting period, 80 Inspection Requests were Submitted to the

Engineer including resubmitted inspections, 28 inspections for Arraba well, 47 for
Sanur well and five under TO-18-WER. For further details, please see Attachment
ARW 22.5- Inspection Request Log.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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12. Test Reports

Twenty-one testing reports had been conducted for Sanur Well during the current
reporting period; all tests passed according to the testing lab and conformed to QC
specifications. For more details, see the table below:

No. of No. of Tests Total No. of Tests
Type of Material Test No. of Tests Passed Tests (Results Not )
; . Conducted
Failed Received)
Concrete 2 2
Soil 2 2
Substrata 2 2
Sub Grade 2 2
Base Course 11 11
Reinforcement Steel
2 2
Bars
Total 21 21
Table 12.1- QC Analysis Table
25
20
15
10 H No. of Tests Passed
M No. of Tests Failed
5 No. of Tests (Results Not Received)
H Total No. of Tests Conducted
0 -
<& N 2 2 e 5 >
& P c’,‘sb (5@6 s \§'-:- \Q;g~ «6&-
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¢ & & &
* &
&
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Figure 12.1- QC Analysis Bar Chart
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The following pictures show the quality control testing conducted during the current
reporting period:

Sanur Well: Collectmg samples of compacted base course, subgrade lay and final layer for
balancing tank pits & pump suction header

Sanur Well: Visual inspection for soil identification under living quarters

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Sanur Well: Collecting of compacted base course sapls for alaing tank third layer .

DISCLAIMER:
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Sanur Well: Collecting of compacted base
course samples for slab on grade balancing tank
first layer

e

Sanur Well: Coﬂécting of éompacted base
course for living quarter foundation first layer

-

Sanur Well: Collecting concrete smles and field tests for pump suction header and balancing
tank pits

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Sanur Well: Collectmg c-)f compécted base course samples for slab on grade balanclng tank third
& fourth layers

Task Order: Conducting day-1 conference with ARDAN cornany

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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Sanur Well: Cllecting soil compaction
(substrata) under electrlcal metering building

Sanur Well: Collection of concrete samples
for the existing outlet pipes

“Sanur Well: Collecting concrete samples and ﬁeld tests for balance tank base

13. Request for Information

Four requests for information were submitted to the Engineer of which one is
retracted and one is still pending CMC answer and review. For further
information regarding the submitted RFIs, please see Attachment SNW 22.7-

Request for Information Log.

14. Summary of Payments and Accrued Expenditures

No payments had been submitted during the current reporting period.

Accrued expenditures for Task Order 13-00018-SNW=

$850,526.64 - $338,724.09=$511,802.55.

15. Variation Orders and Variation Order Requests

No Variation Order Requests were submitted to CMC for Sanur Well; no Variation
Orders were issued for this project during the current reporting period, for more
details, please refer to Attachment No. SNW 22.8 Variation Orders and Variation

Otder Requests Log.

DISCLAIMER:
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16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the current

reporting period:

Description

Responsible

Remedial Measures/Comments

Interruption or

The risk lies  during
excavation work and
demobilization in hitting or

Party

During the excavation process, the
contractor will take all safety measures to
avoid hitting or damaging these utilities and

will coordinate with local authorities to

damage of damaging the underground IRD-PM | figure out the location of such utilities. The
underground utilities | utilities such existing piping underground power Cabh? was exposed then
. protected propetly. Piping system -in all
system and/or the buried . . . . .
. times- will be avoided during excavations
electric cables. R .
and necessary repair will immediately be
performed if any pipe is incidentally broken.
This is an existing pumping
. station where power supply All  power cables were isolated and
Co_ns_t_rucFlon _ and electric boards shall be | [RD_PM protected. Tag-out lock-out procedure on
activities in energized | . .o according  to electric boards is implemented.
environment .
contract until the last phase
of construction.
Keep materials or equipment that might fall
These  hazards  include or roll into an excavation at least 2 feet from
. exposure to falls, falling the edge of excavations, or have retaining
Falls and Equipment loads, and mobile | TRD-PM | devices, or both. Provide warning systems
equipment. such as mobile equipment, batricades. To

avoid being struck by any spillage or falling
materials, require employees to stand away
from vehicles being loaded or unloaded.

For more details, please refer to Attachment No. SNW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.

DISCLAIMER:
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1. Total Period of Performance (Original) 550 Calendar Days

2. Total Excusable delays/approved extensions None

3. Modified Period of Performance None

4. Modified Completion Date None

5. No. of Working Days 29 Calendar Days

6. Accumulated Working Days 298 Calendar Days

7 Total No. of non-working days (Holidays and 1 Calendar Days
weekends)

3. Accumulated non-working days (Holidays and 41 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-SNW-Summary of Working/ Non-Working Days

19. Project Indicators
19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 2:

The capacity of the added facility in cubic meters
or the volume of water that will be pumped by
the new station.

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(285,477 capita) =

150 cubic meter per hour = 3,600 m3 per
day

total quantity of water delivered to Jenin 0.041 m3/capita /day = 41 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of

population of 285,477)

No. of Beneficiaries 3,600/0.041 = 87,805 capita

Table 19.1-SN'W-Target Value for Project 2

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 2 during
the reporting period:

- Estimated Target Value: 20,208.50 person days;
- Employment generated previously: 3641 person days;
- Employment generated this month: 700 person days;

- Total cumulative employment generated to-date: 4340 person days.

20. General Comments, Arisen Issues, Risks and Problems Encountered

Existing discharge piping system was found to be interfering with construction of
electrical metering building foundation. Pipe was exposed and prepared for reinforced
encasement that after further investigation of the entire line to make sure that this line
would be abandoned or not at the end of project construction.

DISCLAIMER:
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21.Construction Photos

of the existing discharge and washout pipes.

Photo Date: 1%t of September, 2014: Encasement

Photo Date- 274 of September, 2014: Formwork
and reinforcement for washout sump pit footing.

2/08/2014 19:27

Photo Date- 20d of September, 2014: Spreading, mixing, leveling and compacting first layer of base
course under balancing tank.

04709/2014 14140

—

Photo Date- 4% of September, 2014 F1n1sh1ng
spreading, mixing, leveling, and compaction of

base course layer for balancing tank foundation.

Photo Date- 6% of September, 2014: Surveying
works.

DISCLAIMER:
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07/08/2014 14:11

Photo Date- 7th of September, 2014: Applying Photo Date- 7t of September 2014: Visual
Nito-proof for the sump pit. inspection of substrata under the living quarter
foundations.

Photo Date- 8% of September, 2014: Finishing excavation works and start compaction of living

quarter base.

Photo Date- 9% of September, 2014: Starting  |Photo Date- 9% of September, 2014: Replacing the
formwork for pumps suction header area. defected existing water meter.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 10 of September, 2014: Start
spreading, mixing, leveling and compaction of
tirst layer of base course for balancing tank slab
on grade.

Photo Date- 10% of September, 2014: Start steel
reinforcement of pumps suction header area.

Photo Date- 10t of September, 2014: Start and
finish spreading, mixing, leveling and compaction
of first layer of base course under living quarter
foundation up to level 293.25m.

Photo Date- 12t of September, 2014: Start
spreading, mixing, leveling and compaction of
second layer of base course under living quarter.

at the pumps suction header area.

Photo Date- 13t of September, 2014: Continue
reinforcement and electrical conduits installation

Photo date- 13* of September, 2014: Demolition
of the existing old chlorination room.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 14th of September, 2014 Castmg
concrete for pump suction header area.

Photo Date- 15% of September, 2014: Casting
concrete for pump suction header area.

Photo Date- 15% of September, 2014: Start
spreading, mixing, leveling and compaction of
fourth layer of base course for balancing tank slab

on grade

16/09/2014 11:24

Photo Date- 16 of September, 2014: Start
formwork and reinforcement for balancing tank
pits.

Photo Date- 16t of September, 2014: Finishing
spreading, mixing, leveling and compaction of
fourth layer of base course for balancing tank slab
on grade.

Photo Date- 17t of September, 2014: Finishing
steel reinforcement and (10”°&4”) pipes installation
for the balancing tank pits.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 17t of September, 2014: Stakeout Photo Date- 18 of September, 2014: Start
of the under drain system of the balancing tank. |installation of vapor barrier for underdrain system.

Photo Date- 18 of September, 2014: Start Photo Date- 19 of September, 2014: De-

spreading PEA gravel under perforated pipes for shuttering of formwork for balancing tank pits.

_ e TN
Photo Date- 19t of September, 2014: Photo Date- 20t of September, 2014: Finishing
Conducting concrete repair for balancing tank pits applying damp proof (Nito- proof 30) first &
walls. second layers for balancing tank pits walls.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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L

Photo Date- 0th of September, 2014: Spreadmg
drain rock over perforated pipes for balancing tank
drain system.

22/08/2014 888 ‘

R

Photo Date- 215t of September, 2014 "Continue
formwork for balancing tank foundation.

Photo Date- 2274 of September, 2014: Finishing
installation of the vapor barrier under balancing
tank slab on grade.

Photo Date- 23 of September, 2014: Starting
steel reinforcement for balancing tank base.

23/09/2014::15:25

24/08/2014-18713

Photo Date- 23 of September, 2014: Start

excavation works for electrical metering building.

Photo Date- 24t of September, 2014: Continue
steel reinforcement for balancing tank base.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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12 :028ERME

097/25/2014

Photo Date- 25% of September, 2014: Providing
and placing in site a temporary caravan for
WBWD well-operators.

Photo Date- S‘h of September, 2014: Contmue
steel reinforcement work for balancing tank
foundation.

Photo Date- 25% of September, 2014: Exposing
an existing discharge pipe line in the boundary of
the electrical metering building for reinforcement

encasement.

Photo Date- 27t of September, 2014: Continue
reinforcement steel work and water stop
installation for balancing tank foundation.

28/09/2014 09754

Photo Date- 27% of September, 2014:
Installation of electrical conduits and earthing

system for balancing tank foundation.

Photo Date- 28 of September, 2014: Continue
steel reinforcement for balancing tank base.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 29t of Septembei', 2014: Continue
steel reinforcement for balancing tank base.

Photo Date- 30 of September, 2014: Casting
concrete for balancing tank base (around 200 m3).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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REPORT

Reporting Period:
September OI-September 30, 2014

PROJECT 3-SAADEH WELL REHABILITATION-SDW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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1. Progress and Scheduling

The following table provides a summary of the project progress status

Item ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 100.00%
Elapsed Time 100.00%

Table 2.1-SDW-Progress Summary Table

On March 16, 2014 Saadeh well was handed over officially after finishing all the CMC
comments and fulfilling all requirements as per the specifications and the Engineer
satisfaction. All necessary clearance letters were obtained and submitted to the
Engineer. The project was handed over in presence of the Engineer, IRD, Jenin
Municipality and WBWD representatives while the official completion date as per VO
No.03 was March 11, 2014.

2. Project Indicators
2.1 Indicator #1: Zero beneficiaries

2.2 Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 3:
- Estimated Target Value: 588.00 person days;

- Total cumulative employment generated to-date: 1218 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Attachments
1. Attachments

ARW 22.1 Updated Schedule- Roll-up and One Month Look Ahead
ARW 22.2  “S” Curve

ARW 22.3  Site Memos Log

ARW 22.4  Material and Equipment Delivered to Site

ARW 22.5 Inspection Requests Log

ARW 22.6  Submittals Log

ARW 22.7 Requests for Information Log

ARW 22.8  Variation Order Request Log

ARW 22.9  Employment Generated Data

ARW 22.10  Risk Register Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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ARW 22.1 Updated Schedule- Roll-up and One
Month Look Ahead

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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RFTOP WATER-294-13-00018 WELL 01-Oct-14
REHABILITATION IMPROVEMENTS Sep 2014, Roll Up Schedule

Activity ID [Activity Name ' Original [ EarlyStart | Early Finish | Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [ s|o|n[p] 3]F[m] A]M] o] 3] Al s|o[N[ D] 3[F[M[ A]M] 3] 3] A] s

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS 01-Oct-14 11-Jun-15  23-Oct-13 ;
Milestones 455 29-Apr-15 11-Jun-15 = 23-Oct-13
——_3
Intermediate Milestones 421 _
Mobilization 24 24-Oct-13 = 08-Jan-14
Submittals 377 01-Oct-14 11-Jun-15 31-Oct-13

Pre Construction Submittals _—_ 31-Oct-13 31-Mar-14
Construction Submittals | 333 | 01-Oct-14 | 20-Apr- 15 14 Nov-13 | |
Material Submittals 206 | 01-Oct14 | 13-Nov-14 | 06-Jan-14 | |

Civil 206 01-Oct-14 13- Nov-14 06 -Jan-14
Earth Works 120 01-Oct-14 01-Oct-14 12-Apr-14
Concrete Works 173 07-Jan-14  20-Aug-14
Building Works 107 01-Oct-14 13-Nov-14  16-May-14 103
Roads Works 95 01-Oct-14 13-Nov-14  13-May-14 116
Miscellaneous 107 01-Oct-14 13-Nov-14  06-Jan-14 103
Mechanical 166 01-Oct-14 11-Nov-14 06-Jan-14 107
Local Manufacturer 166 01-Oct-14 11-Nov-14 10-Feb-14 107
Abroad Manufacturer (Long Lead Items) 146 01-Oct-14 06-Nov-14 06-Jan-14 -25
Electrical 200 01-Oct-14 11-Nov-14  06-Feb-14 96
Abroad Manufacturer (Long Lead Items) 174 01-Oct-14 11-Nov-14 10-Mar-14 14 ‘
Local Manufacturer 200 01-Oct-14 11-Nov-14 06-Feb-14
Shop Drawings ___3
Civil 204 01-Oct-14 11-Nov-14  17-Dec-13
Mechanical 137 01-Oct-14 15-Mar-15  09-Sep-14 14 !
Electrical 277 01-Oct-14 07-Mar-15  20-Feb-14 !
Methods Statement & Work Plans ___i
Civil 333 01-Oct-14 20-Apr-15 14-Nov-13
Mechanical 46 01-Oct-14 29-Nov-14 86
Electrical 73 01-Oct-14  30-Dec-14 3
Post Construction Submittals -___-_i
Procurement 150 01-Oct-14 17-Apr-15 01-Jul-14

Mechanical, Electrical EQuipments&Instrumentation,...etc- for Arrabeh Well

| 166 | 01-Oct14 | 18-Mar-15 | 02-Aug-14 _“3

Material Order & Manufacture | 166 | 01-Oct-14 | 18-Mar-15 | 02-Aug-14 !
Mechanical Equipment 159 01-Oct-14 11-Mar-15 02-Aug-14
Electrical Equipment 157 01-Oct-14 18-Mar-15 1

Mechanical, Electrical Equipments&Instrumentation,...etc for Sanur Well _ 01-Oct-14 17-Apr-15 _—_
Material Order & Manufacture _ 01-Oct-14 17-Apr15 | | | 23 |

Mechanical Equipment 87 01-Oct-14 17-Apr-15 -23
] Electrical Equipment 157 01-Oct-14  18-Mar-15
Steel Pipes Fittings&Valves ___3
Material Order & Manufacture 120 | 01-Oct14 | 30-Jan-15 | O1-u-14 | | 20 [
All Needed Pipes,Steel Pipes & Fittings 60 01-Oct-14 15-Dec-14 01-Jul-14 29
Valves 22-Oct-14 30-Jan-15

Material Delivary |44 | 16-Dec-14 | 15-Feb-15 ___

All Needed Pipes,Steel Pipes & Fittings 16-Dec-14 29-Dec-14
Valves 12 30-Jan-15 15-Feb-15 32

Execution Phase 333 01-Oct-14 11-Jun-15 24-Oct-13 0

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements 01-Oct-14 _
Mobilization for P1 | 220013 | 08danid |
P1 - Arraba Well Pump Station Rehabilitation _
Design Review After Well Development Results _

Geophysical Logging Final Acceptance

14- Mar-14 27- May -14

— (NewBar) P— S mmary Date - Revision Checked . Approved .
BN Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[——] Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID A Activity Name A Original A Early Start A Early Finish [ Actual Start | Actual Finish | Total Float
Duration
[ | P1- Arraba Well Pump Station Infrastructure Improvement _1 T R
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 163 01-Oct-14 18-Oct-14 30-Dec-13 194 e —— my
Construction of New Pump Station 281 01-Oct-14 21-Apr-15 17-Mar-14 43 R —
Retaining Walls 103 01-Oct-14 02-Oct-14 23-Apr-14 203 ! v
Retalnlng Wall Group # 1 (St.36+40 to St.55+60) 81 01-Oct-14 01-Oct-14 = 23-Apr-14 ! | ——
___ | p—
Retaining Wall Group # 2 (St.55+60 to St.78+80) 41 01-Oct-14 02-Oct-14 | 23-Apr-14 | —
___ | P—
Retamlng Wall Group # 3 (St.78+80 to St.102+00) | pE—
| p——
Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 83 01-Oct-14  01-Oct-14  23- Apr 14 | V——
Boundary Wall Group # 4 B -(St.126+80 to St.140+20) | pE——
| ——
Retalnlng " Retaining Wall Group #5 -(St. 30+40 to St.36+40) 7 01-Oct-14 01-Oct-14 = 23- Apr 14 | e————
Retaining " Retaining Wall Group #6 -(St.00+00 to St.30+40) 7 01-Oct-14 01-Oct-14 4 | y—
__ - |
Balance Tank 1000 m3 243 01-Oct-14 02-Apr-15 16-Jul-14 8 !
Civil & Structural Works 209 01-Oct-14 22-Feb-15 16-Jul-14 3
Finishing Works 0 10-Dec-14 23-Mar-15 3
Mechanical Works 0 30-Dec-14 30-Mar-15 8
Electrical & Instrumentation Works 139 17-Jan-15 26-Mar-15 09-Sep-14 6
Test Water Tightness For Reservoir 3 30-Mar-15 02-Apr-15 &
Booster Pump System 162 01-Oct-14 21-Apr-15 17-Mar-14 43
Civil & Structural Works 102 01-Oct-14 09-Feb-15 17-Mar-14 103
Steel Structure & Metal Works 45 03-Feb-15 29-Mar-15 =13
Mechanical Works 123 12-Nov-14 13-Apr-15 4
Electrical & Instrumentation Works 78 17-Jan-15 21-Apr-15 -13
Coatings & Finishing Works 14 10-Feb-15 26-Feb-15 34
Septic & Seepage Tank 73 01-Oct-14 31-Dec-14 74
Civil & Structural Works 73 01-Oct-14 31-Dec-14 74
Plumbing Works 60 20-Oct-14 29-Dec-14 67
Finishing Works 7 16-Dec-14 24-Dec-14 67
Electrical & Control Building 158 01-Oct-14 20-Apr-15 14-Sep-14 -12
Civil & Structural Works 66 01-Oct-14 25-Dec-14 = 14-Sep-14 32
Finishing Works 22 25-Dec-14 26-Jan-15 32
Mechanical Works 37 25-Dec-14 16-Feb-15 32
Electrical & Instrumentation Works 158 02-Oct-14 20-Apr-15 -12
HVAC-Plumping 10 01-Apr-15 12-Apr-15 -5
Chlorination & Storage Building 104 27-Nov-14 06-Apr-15 0
Civil & Structural Works 67 27-Nov-14 23-Feb-15 6
Finishing Works 23 23-Feb-15 21-Mar-15 4
Mechanical Works 86 08-Dec-14 26-Mar-15 4
Electrical & Instrumentation Works 97 06-Dec-14 06-Apr-15 0
HVAC-Plumping 5 28-Mar-15 01-Apr-15 4
Living Quarters Building 137 01-Oct-14 24-Mar-15 12
Civil & Structural Works 67 01-Oct-14 23-Dec-14 27
Finishing Works 26 24-Dec-14 28-Jan-15 48
Mechanical Works 59 18-Nov-14 01-Feb-15 48
Electrical & Instrumentation Works 125 21-Oct-14 24-Mar-15 11
HVAC-Plumping 49 14-Jan-15 17-Mar-15 18
Electrical Metering Building 155 01-Oct-14 05-Apr-15 14-Sep-14 1
Civil & Structural Works 81 01-Oct-14 31-Dec-14 = 14-Sep-14 53
Finishing Works 16 31-Dec-14 25-Jan-15 53
Electrical & Instrumentation Works 139 09-Oct-14 30-Mar-15 1
HVAC-Plumping 5 30-Mar-15 05-Apr-15 1 ' Lo oo N
| [ | ] Pads & Slabs 110 05-Nov-14  22-Mar-15 13 [ e—
— (NewBar) P— S mmary Date Revision Checked Approved
I Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[——] Remaining Work IRD [nternational Relief & Development
I Critical Remaining Work
* @ Milestone




-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration
Civil & Structural Works 43 05-Nov-14 24-Dec-14 65
Electrical & Instrumentation Works 94 24-Nov-14 22-Mar-15 13
Mechanical Works 15 25-Dec-14 14-Jan-15 65
Well Systems 100 27-Nov-14 02-Apr-15 8
Wellhead and Pad (Structural) 47 27-Nov-14 27-Jan-15 52
Mechanical 18 12-Mar-15 02-Apr-15 3
Electrical & Instrumentation Works 5 18-Mar-15 24-Mar-15 11
Yard Works & Site Electrical Power 67 24-Jan-15 15-Apr-15 11
External & Finishing Works 67 24-Jan-15 15-Apr-15 4
Mechanical Works 24 02-Feb-15 04-Mar-15 47
Electrical & Instrumentation Works 64 24-Jan-15 11-Apr-15 7 A A T A
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 02-Feb-15 28-Feb-15 24 W
(O&M),Inspection,Commissioning,Start Up & Training for P1 | 173 | 01-Oct14 [05-May-15 [ | | -8 [HSSSESENEIERRAR IR me s .S SRR
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 136 01-Oct-14 23-Mar-15 DoLonn o e———
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 126 17-Nov-14 22-Apr-15
Certificate of Proper Installation for Installed Equipments&lInstallation (Pre Commissioning) 6 23-Apr-15 29-Apr-15
Training Phase 11 23-Apr-15 05-May-15
Comissioning & Start Up Phase for All System 5 30-Apr-15 05-May-15
Demobilization,Close Out&Handing Over for P1 ) _—
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 333 _

-Oct-1
Mobilization for P2 _— 24-Oct-13 08-Jan-14
P2 - Sanur Well Pump Station Rehabilitation _— 29-Mar-14 19-Jul-14

Pump Switching Off 02-Apr-14 19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 24-Apr-14  01-May-14
Development 03-May-14  15-Jun-14
Design Review After Well Development Results _—
P2: Sanur Well Pump Station Infrastructure Improvement 310 01-Oct-14 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 01-Oct-14 18-Oct-14 29-Mar-14
Construction of New Pump Station 242 01-Oct-14 25-May-15 06-Jul-14 14
Balance Tank 1000 m3 242 01-Oct-14 25-May-15 06-Jul-14 -31
Civil & Structural Works 190 01-Oct-14 25-Mar-15 06-Jul-14 -31 ‘
Finishing Works 55 19-Feb-15 23-Apr-15 -24
| Metal FabricatedwWorks | 5 | 10Apr15 [23Apri5 | | | 24 |
Mechanical Works 89 12-Jan-15 30-Apr-15 24 |
Electrical & Instrumentation Works 176 20-Jan-15 09-May-15 = 28-Sep-14 -31
Test Water Tightness For Reservoir 14 10-May-15 25-May-15 -31
Booster Pump System 193 01-Oct-14 28-Apr-15 12-Jul-14 37
Civil & Structural Works 52 01-Oct-14 05-Nov-14 12-Jul-14 178
Steel Structure & Metal Works 47 06-Nov-14 30-Dec-14 38
Mechanical Works 136 12-Nov-14 28-Apr-15 -16
Electrical & Instrumentation Works 143 18-Oct-14 11-Apr-15 -21
Coatings & Finishing Works 14 26-Mar-15 12-Apr-15 -4
Septic & Seepage Tank 78 02-Oct-14 11-Jan-15 58
Plumbing Works 65 20-Oct-14 05-Jan-15 61
Finishing Works 7 22-Dec-14 30-Dec-14 18
Civil & Structural Works 78 02-Oct-14 11-Jan-15 18
Electrical & Control Building 133 22-Nov-14 04-May-15 -24
Civil & Structural Works 77 22-Nov-14 01-Mar-15 -24
Finishing Works 30 01-Mar-15 04-Apr-15 -23
Mechanical Works 41 05-Mar-15 21-Apr-15 -23
Electrical & Instrumentation Works 124 01-Dec-14 04-May-15 -24
HVAC-Plumping 11 22-Apr-15 04-May-15 -24
Chlorination & Storage Building 107 25-Nov-14 08-Apr-15 -2
Civil & Structural Works 73 25-Nov-14 28-Feb-15 1
Finishing Works 21 28-Feb-15 24-Mar-15 1
Mechanical Works 90 06-Dec-14 30-Mar-15 1
Electrical & Instrumentation Works 100 03-Dec-14 08-Apr-15 -2
HVAC-Plumping 5 30-Mar-15 05-Apr-15 1
. | | Living Quarters Building 121 01-Oct-14  05-Mar-15  21-Sep-14 28
— (NewBar) P— S mmary Date Revision Checked Approved

30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

B Actual Work /
[——] Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Origir_1al Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q
Rhetel | s|o|n[p[ 3|F[m]|A]m] 3] 3] Al S|o[N[ D] 3[F[m|A]M] ] 3] A]'S
Civil & Structural Works 66 01-Oct-14 22-Dec-14 = 21-Sep-14 28 e A
Finishing Works 26 23-Dec-14 27-Jan-15
Mechanical Works 58 18-Nov-14 31-Jan-15
Electrical & Instrumentation Works 88 16-Oct-14 02-Feb-15
HVAC-Plumping 40 13-Jan-15 05-Mar-15
Electrical Metering Building 97 06-Dec-14 06-Apr-15
Civil & Structural Works 76 06-Dec-14 12-Mar-15
Finishing Works 16 14-Mar-15 31-Mar-15
Electrical & Instrumentation Works 82 10-Dec-14 24-Mar-15
HVAC-Plumping 5 01-Apr-15 06-Apr-15
Pads & Slabs 61 14-Jan-15 01-Apr-15
Civil & Structural Works 39 14-Jan-15 07-Mar-15
Electrical & Instrumentation Works 34 09-Feb-15 22-Mar-15
Mechanical Works 22 07-Mar-15 01-Apr-15
Finishing Works 2 22-Mar-15 24-Mar-15
Well Systems 132 25-Nov-14 06-May-15 -26
Wellhead and Pad (Structural) 47 25-Nov-14 25-Jan-15 53
Mechanical 17 18-Apr-15 06-May-15 -26
Electrical & Instrumentation Works 5 18-Apr-15 22-Apr-15 -14
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 74 26-Feb-15 24-May-15 -30
External & Finishing Works 73 26-Feb-15 23-May-15 -29
Electrical & Instrumentation Works 74 26-Feb-15 24-May-15 -41
Mechanical Works 24 07-Mar-15 04-Apr-15 -41 !
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 07-Mar-15 30-Mar-15 ;
(O&M),Inspection,Commissioning Start Up & Training ____3
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 136 01-Oct-14 23-Mar-15
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 126 17-Nov-14 22-Apr-15
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 24-May-15 31-May-15
Training Phase ll 24-May-15 06-Jun-15
Comissioning & Start Up Phase for All System 31-May-15 06-Jun-15

Demobilization,Close Out&Handing Over
Project 3 Saadeh Well Pump Station Rehabilitation

_ 06-dun-15 | 11dun-d5 | | |
25 | | | 240ct13 | 20-Mar14

[/ (NewBar) p—Y Summary
I Actual Work

[/ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

IRD International Relief & Development

Date

Revision

Checked

Approved

30-Sep-14

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month lookahead Schedule

01-Oct-14

Activity ID ' Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N[D] J[F[M] A[M] 3] o] A] S[o]N[ D] J[F[M[A]M] 3] 3] A]'S
RFTOP WATER 00018 R AB ATION & PRO
Submittals
Construction Submittals
Material Submittals
Civil
Earth Works
CS265 Approval of Bedding Material - Test Report/Soil Classification 0 01-Oct-14 52
Building Works Lo
CS535 Approval of Concrete Block Masonary - Physical Samples & Test Report 0 01-Oct-14 102 pproval of Cdncrete Block
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Oct-14 14-Oct-14 103 }Prep &Submn; Rough&F|n|<
CS770 Prep.&Submit Steel Doors & Frames - Product Data & Sample 7 01-Oct-14 14-Oct-14 103 | O [Prep.&Submit Steel Doors
CS780 Prep.&Submit Flush Wood Doors - Sample 7 01-Oct-14 14-Oct-14 103 IPrep. &Submlt F|USh WQOd
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Oct-14 14-Oct-14 102 iPrep &Submlt Corlrng Door
CS820 Prep.&Submit Aluminum Windows - Sample 7 01-Oct-14 14-Oct-14 84 %Prep &SubmltAIumlnum W
CS890 Prep.&Submit Plastering Accessories - Sample 7 01-Oct-14 14-Oct-14 64 'Prep. &Submlt Plastenng A
CS910 Prep.&Submit Terrazzo Tiles - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 Prep&SubmltTerraZZO ;I:ﬂe
CS930 Prep.&Submit Ceramic Tiles - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 IPrep. &Submlt Ceramlc Tle
CS982 Prep.&Submit Toilet Accessories - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 iPrep &Submlt T0|Iet Acoes<
Roads Works ! o
CS280 Prep.&Submit Asphalt Mix Design - Test Report 01-Oct-14 14-Oct-14 104 Prep &SubmltAS;phaIt Mlx
CS470 Prep.&SubmitAsphalt Core Test 7 01-Oct-14 14-Oct-14 04 [0 @p r ég}'&é&'ﬁﬁﬁri'/&éb’hé’liéb’r&
CS740 Prep.&Submit Road Accessories - Product Data & Sample 01-Oct-14 14-Oct-14 116 Prep &Submlt Road Acoes‘
Miscellaneous |
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Oct-14 14-Oct-14 48 iPrep &‘Submit Reinforced ‘(
CS610 Prep.&Submit External,Internal Ladders&Handrail - Product Data & Sample 7 01-Oct-14 14-Oct-14 102 IPrep.&Submit External Inte
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Oct-14 14-Oct-14 94 Prep&SubmltPVCMempr
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Oct-14 14-Oct-14 84 iPrep &Submlt Flnlsh & Har
CS900 Prep.&Submit Steel Structure&Shades Profiles- Samples & Product Data 7 01-Oct-14 14-Oct-14 38 'Prep. &Submlt Steel Structu
CS970 Prep.&Submit Lockers - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 iPrep &Submlt LOckers sa
CS975 Prep.&Submit Storage Shelving - Sample 7 01-Oct-14 14-Oct-14 38 IPrep.&Submit Storage She
CS996 Prep.&Submit Toilet Accessories - Sample & Product Data 5 01-Oct-14 12-Oct-14 105 Prep ’&édb’rhrt‘félié’t’/i’cb‘éés
Mechanical ! o
Local Manufacturer
CS341 Prep&Submit Copper Pipes - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&Submlt Copper Prpe<
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&$ubm|tRefrlgerant P
Ccs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&$ubmltP|pe,Ducth
Cs577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure, etc) - Product Data/Test Reports 0 21-Oct-14 1 0 Afppfro:\/ail o;f V;al\f/e$ (C::o:ntric
CS587 Approval of Plumping (Piping,Fixtures&Equipment) - Product Data 0 19-Oct-14 78 | ®! Approval of Plumping (Pip
Cse77 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Oct-14 12-Oct-14 107 I:I :Pr‘ep:&éubrnit ‘Cnlorin:ati:on:
CS688 Prep&Submit Kltchen Equipment - Product Data 5 01-Oct-14 12-Oct-14 105 EI Prep&SubmltKItchen Equlr
Abroad Manufacturer (Long Lead Items) e W 77777777777777777777777777777
CS227 Approval of Vertical Turbine Deep Well Pump - Arrabeh Well 0 01-Oct-14 -13 i 2 Apbrdvé| C5f Veftidal leirbiné
CS229 Approval of Vertical Turbine Deep Well Pump - Sanur Well 0 01-Oct-14 2 Q Apbrdvél of \f/efrtiofal Turblne
CS237 Approval of Canned Vertical Multistage Turbine Booster Pump 0 01-Oct-14 2 0 A;\p:prove:il of Canned Verticdl
CS271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Oct-14 01-Oct-14 | 15-Sep-14 -25 'l Prep&Submit Compressors,
Ccs291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Oct-14 01-Oct-14 | 15-Sep-14 25 H Prep&Submit Horizantal Lol
CS301 Prep&Submit Surge Control Bladder Tank - Certification,Product Data&Test report 10 01-Oct-14 01-Oct-14 15-Sep-14 -25 N | Prep&Submut $urge Control
CS311 Prep&Submit Polyethylene Tank - Product Data 5 01-Oct-14 01-Oct-14 | 15-Sep-14 -25 l Prép&Submlt Polyethylene
\ o lBEEEE
[ (NewBar) W—y S mmary Date Revision Checked Approved
30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development

-Activity ID Activity Name Origir)al Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q
- Duration oN[ D[ J[F[m[A[M[ 2] 3] A[s
Abroad Manufacturer (Long Lead ltems) L
CS1140 Prep.&Submit Metal Enclosed Switchgear - Product Data 5 01-Oct-14 01-Oct-14 | 12-Sep-14 9 iy E Prep j&Srufairﬁlt Mévtéliléiﬁélvééfe
CS1170 Prep.&Submit Variable Frequency Drive Units 400V - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -23 E’rep.&SubmltVarlable Freq
CS1190 Prep.&Submit Electric Motors - Product Data 5 01-Oct-14 | 01-Oct14 = 12-Sep-14 -9 Prep.&Submiit Electtic Motor
CS1220 Prep.&Submit Low Voltage Motor Control Center - Product Data 5 01-Oct-14 01-Oct-14 | 12-Sep-14 -9 Prep.&Submit Low Voltage N
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -21 F5rép &Submlt ILoéai Cbnirdl
CS1280 Prep.&Submit PLC-Based Control Systems Hardware&Software - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 o [Ty A ﬁ’réiri 1&§ufuirﬁrlt ﬁLbiBidéier 7(73
CS1290 Prep.&Submit In-Line Flow Measuring Systems - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -9 ‘ F’rep &Submlt In Lme FIQWI\
CS1305 Approval of Liquid Flow Detection Devices - Product Data 0 01-Oct-14 6 6 ApprOvaI of quuml Flow Dete
CS1315 Approval of Level Measuring System - Product Data&Certificates 0 01-Oct-14 18 ! 0 Approval Of Level Measurln
CS1325 Approval of Level Detection Switches - Product Data&Certificates 0 01-Oct-14 18 0 Apprdval Of Level Detéctloh
CS1350 Prep.&Submit Analyzer Measuring Systems - Product Data&Certificates 5 01-Oct-14 01-Oct-14 12-Sep-14 21 | fiﬁﬁ’réﬁ 1&7Srufoirﬁr|t,&riéilyz’ejri i\?lé}i
CS1360 Prep.&Submit Control Panel Instrumentation - Product Data&Certificates 5 01-Oct-14 12-Oct-14 14 l:l Prep &Bubmlt Control Pane
Local Manufacturer 1 W 1 [
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Oct-14 12-Oct-14 12 I:I ‘Pr‘ep‘ &Su‘bmit‘Panéls‘ Bba‘r
CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Oct-14 12-Oct-14 96 3 EI Prep &Submlt nghtnlng Pr
shop Drawings e e W 77777777777777777777777777777
Civil W
CS328 Approval of Civil Shop Drawing for Booster Pump Including Steel Structure-Arrabeh 0 19-Oct-14 77 . # Approval of Civil Shap Dra]
‘ CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement - £ 5 01-Oct-14 12-Oct-14 64 0 :Prep&submit Civil Shop Dr
‘ CS375 Prep&submi Civil Shop Drawing for Booster Pump Including Steel Structure-Sanour 5 01-Oct-14 12-Oct-14 40 EI iPr‘ep‘&s‘uh‘)rﬁi (fivil éhdp 1Drla
\ CS430 Prep&submit Trench Section Details Shop Drawing 5 01-Oct-14 12-Oct-14 85 ”””m”mmm7mmHimjﬁﬁgré’pié[édb’rhrliTréﬁbﬁ ééﬁtfé
‘ CS454 Prep&submit Asphalt Arrabeh Entrance Roads Shop Drawing 5 01-Oct-14 12-Oct-14 111 inep&submltAsphalt Arrab
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour 5 01-Oct-14 12-Oct-14 43 iPrep &SubmltClVIl Shop D
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout 5 01-Oct-14 12-Oct-14 21 Pre. &Submpt Members&Co
\ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings 5 01-Oct-14 12-Oct-14 72 iPre|d &SubmltAIummum H<
‘ CS670 Prep.&Submit Internal&External Ladders Shop Drawings 5 01-Oct-14 12-Oct-14 104 Prep&Submltlnternal&Exte
‘ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings 5 01-Oct-14 12-Oct-14 106 Pfep&SmeltRough&Flms
~ CsT710 Prep.&Submit PVC Memprane Roofing Shop Drawings 5 01-Oct14 | 12-Oct-14 108 Prep.&Submit PYC Memprs
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing 5 01-Oct-14 12-Oct-14 106 'Prep.&Submit Road Access
. CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing 5 01-Oct-14 | 12-Oct-14 106 Prep.&Submit Steel Doors
~ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing 5 01-Oct-14 | 12-Oct-14 103 [ 0 00 b o @ Prep.&SubmitFlush Wood!
S840 Prep.&Submit Aluminum Windows - Shop Drawing 5 01-Oct-14 = 12-Oct-14 86 Prep.&SubritAluminunm W
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing 5 01-Oct-14 12-Oct-14 105 iPrep &SubmltTerrazzo T|Ie
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing 5 01-Oct-14 12-Oct-14 105 }Prep &Submlt Ceram|c Tle
Mechanical :
CS340 Prep&submit Mechanical Shop Drawing for Chambers 10 01-Oct-14 18-Oct-14 59 P‘riéEbl?idi:.ljt’)ha|t‘li\/ilQeiciﬁé{r‘ﬁ’c};ili7c
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing 10 01-Oct-14 18-Oct-14 56 Plrep&‘qumltlsgbmqrsl‘bI(‘a
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing 10 01-Oct-14 18-Oct-14 95 ' Prep&Submit Horizantal L
‘ CS451 Prep&Submit Surge Control Bladder Tank - Shop Drawing 10 01-Oct-14 18-Oct-14 55 P:rep‘)&‘sdbMitlsﬂjrgje Cdntf
‘ CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 10 01-Oct-14 18-Oct-14 16 | Prep&Submit Steel Pipes;
\ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing 10 01-Oct-14 18-Oct-14 103 | T o P‘féfb’&LSl]bfﬁwltbsftiélfﬁlfé‘é’sbsft’e
‘ CS541 Prep&Submit PVC Pipes - Shop Drawing 10 01-Oct-14 18-Oct-14 107 I:l Plrep&‘Su‘br‘nltl PVC ngejs 3
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing 10 01-Oct-14 18-Oct-14 102 (my P‘rep&Su‘br‘nit‘Pi‘pe‘ D‘uctW
‘ CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 10 01-Oct-14 18-Oct-14 22 I:l 3 Prep&Submlt Valvtas (Cont
‘ CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing 0 19-Oct-14 99 | & Approval of Plumping (Pip
‘ CSs611 Prep&Submit Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing 10 01-Oct-14 18-Oct-14 102 I:l P‘riébi&LSLJlbﬁlt‘Héiét’Véhiﬂéi
W R
CS671 Prep.&Submit Electrical Raceway Systems - Shop Drawing 5 01-Oct-14 12-Oct-14 91 ‘ EI ‘Pl‘ep &Submit‘EI‘eotriCaI‘Ra
Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing 5 01-Oct-14 12-Oct-14 91 EI Prep &SubmltWIre Cable&
Cs711 Prep.&Submit Padmounted Transformers - Shop Drawing 5 01-Oct-14 12-Oct-14 105 |:I Prep &Submn Padmounted
CS731 Prep.&Submit Short Circuit Study 5 01-Oct-14 12-Oct-14 40 7 1If| ) TPr‘ieid 7&rsdb’r{1|t‘§ﬁb’ritré]féhﬁ
CSs827 Approval of Lighting - Shop Drawing 0 01-Oct-14 114 ¢ Approval of nghtmg Shop
[ (NewBar) W—y S mmary Date Revision Checked Approved
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-Activity ID Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N]o] aJF]M[ AM[ 3 a] AT s[o[N[ D] s[F[M[ A[M] o[ 3 A[ S
_‘ CSs837 Approval of Lightning Protection System - Shop Drawing 0 01-Oct-14 127 oo <> Approval of nghtnlng 3rotec
I CS857 Approval of Process Control&Instrumentation System - Shop Drawing 0 01-Oct-14 137 | oo 0 Apprdval Of Prd)céss Control
Methods Statement & Work Plans R A R . AT

Civil S
CS1058 Approval of Welder Qualifications&Field Welding Procedure 0 01-Oct-14 52 0 Apprdval OfWéIderQlJaIifIOc

~ cs1301 Prep.&Submit Field Testing, Pressure Test&Disinfection Plan 5 01-Oct-14  12-Oct-14 69 [ ¢ 100 D Prep&SubmitField Testing
‘ CS2160 Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works 5 01-Oct-14 12-Oct-14 40 i }Pr}e;i.&&jbr‘nit}L¢ad&DéfIéc
Mechanical e v

Cs1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements 20 01-Oct-14 29-Oct-14 86 A Prep&Submit\lertlcaI Mul

~ cs2170 Prep&Submit Vertical Well Pump - Statements 20 01-Oct14 | 29-Oct-14 86 [ : i i i O Prep&Submit\Vertical We
Electrical D o A
CS1431 Prep.&Submit Padmounted Transformers - Statements 20 01-Oct-14 29-Oct-14 99 I:I Prep&SubmltPadmounte

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
P1- Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation \ v

P1-DEMO-000005  Site Fencing & Apply Safety Measurements 3 01-Oct14  02-Oct14 = 30-Dec-13 =~ 203 [ | | | — Slte Fencmg &Apply Safety
‘ P1-DEMO-000010 Excavation for Clearing,Site Grading&Preparation 7 01-Oct-14 02-Oct-14 | 18-Mar-14 82 o _ Excavatloh for Clearlng Slte
~ P1-DEMO-000020  Erosion & Sediment Control Systems 10 01-Oct14 | 18-Oct-14 82 | i 77777777777 oo E‘Eééibh kl’sre‘d[rﬁéhi’éahir’
‘ P1-DEMO-000030 Miscellaneous Excavation 3 01-Oct-14 01-Oct-14 | 18-Mar-14 204 “ M|$cellaneous Excavatlon P

Construction of New Pump Station oo
Retaining Walls L ——

Retaining Wall Group # 1 (St.36+40 to St.55+60) Pum———
Civil & Structural Works _
P1-RT-95 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 14-Jun-14 133 [ oo _ Furnlsh‘lnstall Fence&Backf
Retaining Wall Group # 2 (St.55+60 to St.78+80) M
Civil & Structural Works A ﬁ
P1-RT-180 Furnish,Install Fence&Backfilling 2 01-Oct-14 02-Oct-14 13-Jul-14 203 _ Furnlsh Install Fence&Backf

Retaining Wall Group # 3 (St.78+80 to St.102+00)
Civil & Structural Works
P1-RT-270 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 14-Aug-14 203
Boundary Wall Group # 4 A -( St-102+00 to St.126+80)
Civil & Structural Works
P1-RT-360 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 21-Aug-14 203
Boundary Wall Group # 4 B -(St.126+80 to St.140+20)
Civil & Structural Works
P1-RT-630 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 28-Aug-14 203
Retaining Wall Group # 5 -(St. 30+40 to St.36+40)
Civil & Structural Works
P1-RT-450 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 06-Jul-14 203
Retaining Wall Group # 6 -(St.00+00 to St.30+40)
Civil & Structural Works
P1-RT-540 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 26-Jun-14 4
Balance Tank 1000 m3
Civil & Structural Works

) stall F ‘nce&Backf

Fukniéhllnétéll Fence&Backi

III Form/SteeI Rebars for Exte

P1-BT-000120 Form/Steel Rebars for External & Internal Walls (1st Face) 9 01-Oct-14 12-Oct-14 15-Sep-14 3
P1-BT-000130 | Form Work (2nd Face), Water Stop installation 1st Group 5 01-Oct-14 09-Oct-14 | 15-Sep-14 3 l:l Form Work (2nd Face) Wat
P1-BT-000140 Casting Concrete for 1st Group 1 12-Oct-14 12-Oct-14 30-Sep-14 3 ‘ II Castlng (:oncrete fbr :LstGr
P1-BT-000150  Deshuttering for 1st Group (2nd face) & Curing For Walls 7 12-Oct-14 | 20-Oct-14 3 10! Deshuttering for 15t Group
II Booster Pump System v v o
Civil & Structural Works 1#1
P1-BP-000040 | Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 | 17-Mar-14 204 ! _ Apply Safety Measurement/
P1-BP-000050 ' Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Oct-14 02-Oct-14 | 20-May-14 58 Lo . “ Compacted Basecourse Iay
P1-BP-000060 | Cast Concrete - Blinding 1 02-Oct-14 | 09-Oct-14 58 [0 f’f"f’h"Tcé[s’féérfér’été"TB’lihd’ih’gT""
P1-BP-000070 | Concrete Curing 7 09-Oct-14 18-Oct-14 60 | ;i i i1 i 0 Concrete Curing .
[ (NewBar) W—y S mmary Date Revision Checked Approved
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[Activity ID

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N]o] aJF]M[ AM[ 3 a] AT s[o[N[ D] s[F[M[ A[M] o[ 3 A[ S
] P1-BP-000080 | Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 09-Oct-14 20-Oct-14 58 A A e § Eorm/$t938|3 Rebars for Bog
Septic & Seepage Tank W o
Civil & Structural Works ! ﬂ !
P1-SS-000040 | Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Oct-14 | 09-Oct-14 4 [T o ”Ekcei\’/etrohf tor iiooh’dletrohf,
P1-SS-000050 |Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 09-Oct-14 12-Oct-14 4 }I FOrm/SteeI Rébars fot Base
P1-SS-000060 |CastR.C.for Base Slab & Ring Beam 1 12-Oct-14 13-Oct-14 4 | Cast R C for Base Sl‘ab;&:F
P1-SS-000070 | Concrete Curing 7 13-Oct-14 21-Oct-14 4 Nk Concrete Curlng
P1-SS-000080 | Form/Steel Rebars for the Walls 4 13-Oct-14 18-Oct-14 7 3 0 Fbrm/$teel Rebar$ fOr the
P1-SS-000090 | Cast Reinforced Concrete for the Wallls 1 21-Oct-14 22-Oct-14 4 R ICast iééih’fb’ri;é’d'é’dhb’rété
P1-SS-000100 | Concrete Curing 7 22-Oct-14 30-Oct-14 4 ! ! EI Cohcrete CUrmg
Plumbing Works 1 1 1 v Lo
P1-SS-P-00010 | Furnish & Install of all Piping Required 4 20-Oct14  23-Oct-14 9 | o Eurhish & install ot all Pipi
Electrical & Control Building ! W
Civil & Structural Works 1 |-y
P1-CE-000050 | Form/Steel Rebars for Foundation 4 01-Oct-14 02-Oct-14 | 20-Sep-14 32 : ‘ Form/SteeI Rebars for F0un
P1-CE-000060 | CastConcrete 1 09-Oct-14 11-Oct-14 32 I CaSt Concrete !
P1-CE-000070 | Concrete Curing 7 11-Oct-14 19-Oct-14 39 ! I] Concrete Curlng }
P1-CE-000080 |Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 11-Oct-14 22-Oct-14 32 i Form/SteeI Rebars for Slak
P1-CE-000090 | CastR.C.for the Slab on Grade 1 22-Oct-14 23-Oct-14 32 | "’i"(:’eié,i’ri’(:’ ’f’dr’irié’ §|la’b’éh”c
Electrical & Instrumentation Works ' 1 1
P1-CE-E-00010 | Earthing 1 02-Oct-14 09-Oct-14 32 ! | Earthlng
Living Quarters Building vy
Civil & Structural Works W 77777777777777777777777777
P1-LQ-000030 |Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 27 ! | Excavatloh Levellng fOr Fou
P1-LQ-000040 |Compacted Basecourse layer 25cm 3 02-Oct-14 11-Oct-14 27 3 EI Compacted Basecourse Ia)
P1-LQ-000050 |Form/Steel Rebars for Foundation 3 12-Oct-14 14-Oct-14 27 ! I Form/SteeI Rebars for Fou
P1-LQ-000060 | CastConcrete 1 15-Oct-14 15-Oct-14 27 | Cast Concrete 3 ‘
P1-LQ-000070 | Concrete Curing 7 16-Oct-14 23-Oct-14 27 ! J I]l Cortcrete Curlnp ! L
P1-LQ-000080 | Form/Steel Rebars for Slab on Grade 3 16-Oct-14 19-Oct-14 30 | ’ ’|’ Formi/Steel\Rebars for Slal
P1-LQ-000090 |CastR.C.forthe Slab on Grade 1 20-Oct-14 20-Oct-14 30 3 I Cast R C fDrthe Slab on C
P1-LQ-000110 | Form/Steel Rebars for the Walls 5 21-Oct-14 26-Oct-14 32 ! I] Form/Stee| Rebars for the
Electrical & Instrumentation Works 3 ‘ o
P1-LQ-E-00010 |Earthing 1 21-Oct-14 21-Oct-14 58
Electrical Metering Building
Civil & Structural Works —
P1-EM-000040 |Leveling,Compacted Subgrade Layer 20cm,&Piping 3 01-Oct-14 09-Oct-14 | 17-Sep-14 53 ! ! III ‘Le‘ve‘lin‘g Co‘mpa‘cted SUbg
P1-EM-000050 | Form/Steel Rebars for Foundation 4 09-Oct-14 14-Oct-14 53 ‘ [I Form/SteeI Rebars for Four
P1-EM-000060 |CastConcrete 1 14-Oct-14 15-Oct-14 53 ! Nl Cast Concrete b
P1-EM-000070 |Concrete Curing 7 15-Oct-14 23-Oct-14 53 0 Icrete Curlng
P1-EM-000080 | Form/Steel Rebars for Slab on Grade 5 15-Oct-14 21-Oct-14 54 3 I] Form/Steel Rebars for Slak
P1-EM-000090 | CastR.C. for the Slab on Grade 1 21-Oct-14 22-Oct-14 54 ! I Cast R C forthe Slab on C
P1-EM-000110 | Form/Steel Rebars for the Walls 5 25-Oct-14 30-Oct-14 54 | I]r Form/Steel Rebars f‘or‘the
Electrical & Instrumentation Works v |
P1-EM-E-00010  Earthing&Lightining Protection Pre-Fix 1 09-Oct-14 11-Oct-14 129 | "i"Ela’r’th]h’déil_’r’dh’t[ri[rig'e’rb’tec
| nitial Operation & Manufacturer Technical Manual Submittals C&M) |

P1-OM-590

Prep&Submit O&M for Transformers

Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements
P2: Sanur Well Pump Station Infrastructure Improvement

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

10 01-Oct-14 18-Oct-14

-

l:l Prep&Submlt O&M for Trar

P2-DEMO-35 Site Fencing & Apply Safety Measurements 3 01-Oct-14 01-Oct-14 | 29-Mar-14 204 _ Slte Pencmg &Apply Safety
‘ P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Oct-14 02-Oct-14 10-Jul-14 -41 o _ Excavatlon for Clearlng Slte
~ P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Oct-14 | 18-Oct-14 -39 IRE o
‘ P2-DEMO-70 Miscellaneous Excavation 3 16-Oct-14 18-Oct-14 06-Jul-14 6 ;_ I Mlscellahebus Ex(:avation
[ (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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[Activity 1D [Activity Name ' Original [ EarlyStart | EarlyFinish | Actual Start | Actual Finish | Total Float Q Q Q Q Q o) Q
Duration [s[o[N[D] J[F[m[A]M[ 5 s[o[N[ o[ 3[F[MAIM 3] 3] A[s
Construction of New Pump Station A “'-‘-qv REEEEEEERE

[
>|O

Balance Tank 1000 m3 H

Civil & Structural Works H
P2-BT-420 Concrete Curing & Isolation for Under Ground Elements 7 01-Oct-14 14-Oct-14 -18 l
P2-BT-430 Form/Steel Rebars for External & Internal Walls (1st Face) 20 01-Oct-14 29-Oct-14 -31 ! b P -‘

Booster Pump System e W !

Civil & Structural Works H R
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 12-Jul-14 71 _ Apply Safety Measurement/
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Oct-14 01-Oct-14 | 24-Aug-14 52 Do H Compacted Basecourse Iay
P2-BP-150 Cast Concrete - Blinding 1 01-Oct-14  01-Oct-14 = 01-Sep-14 203 | i M E:a{’s’t*c’an*c’r’e*te‘"E%hh’di‘rig* o
P2-BP-160 Concrete Curing 7 01-Oct-14 14-Oct-14 | 01-Sep-14 38 Concrete Curlng Concrete
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Oct-14 16-Oct-14 | 01-Sep-14 26 Form/Steel Rebars for Boo
P2-BP-180 Cast R.C. for the Slab/Mechanical Surface Smoothing 1 28-Oct-14 28-Oct-14 01-Sep-14 26

Electrical & Instrumentation Works
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 18-Oct-14 28-Oct-14 26

Septic & Seepage Tank
Plumbing Works

P2-SS-P-20 Furnish & Install of all Piping Required 4 20-Oct-14 23-Oct-14 119
Civil & Structural Works
pP2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 02-Oct-14 11-Oct-14 -41
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 11-Oct-14 13-Oct-14 -41
P2-SS-240 CastR.C. for Base Slab & Ring Beam 1 13-Oct-14 14-Oct-14 -41
P2-SS-250 Concrete Curing 7 14-Oct-14 22-Oct-14 -41
P2-SS-260 Form/Steel Rebars for the Walls 4 14-Oct-14 19-Oct-14 -38
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 22-Oct-14 23-Oct-14 -41

Living Quarters Building
Civil & Structural Works

P2-LQ-250 Form/Steel Rebars for Foundation 3 01-Oct-14 09-Oct-14 0
P2-LQ-260 Cast Concrete 1 11-Oct-14 11-Oct-14 0
P2-LQ-270 Concrete Curing 7 12-Oct-14 19-Oct-14 0 L
P2-LQ-280 Form/Steel Rebars for Slab on Grade 3 12-Oct-14 14-Oct-14 3 1| IForm/Steel Rebars for Slab
P2-LQ-290 CastR.C. for the Slab on Grade 1 15-Oct-14 15-Oct-14 3 /1 CastR.C. for the: s§|al:} o§n G
P2-LQ-300 Concrete Curing 7 20-Oct-14 27-Oct-14 0 3 li R
P2-LQ-310 Form/Steel Rebars for the Walls 5 19-Oct-14 23-Oct-14 3 I] Form/SteeI Rebars f0r the
P2-LQ-320 Cast Reinforced Concrete for the Walls 1 28-Oct-14 28-Oct-14 0 |

Electrical & Instrumentation Works
P2-LQ-E-20 Earthing 1 16-Oct-14 16-Oct-14 34

(O&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P2-OM-00010 Prep&Submit O&M for Vertical Pumps 11 01-Oct-14 19-Oct-14 83 !

- P2-OM-00030 Prep&Submit Safety&Health Training 10 01-Oct14 | 18-Oct-14 8 | || O PrepasubmitSafetyaHeal
‘ P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout 12 01-Oct-14 20-Oct-14 110 IZI Prep&SubmltO&M forNor
\ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps 10 20-Oct-14 30-Oct-14 101 | oo EI Prep&SubmltO&MforDu
‘ P2-OM-00060 Prep&Submit O&M for Equipment General 10 20-Oct-14 30-Oct-14 101 | | D: I?re“p&Sluh‘ml‘tO:&M florlEq
\ P2-OM-00200 Prep&Submit O&M for Transformers 10 01-Oct-14 18-Oct-14 12 [T T @ Prep&Suybmit O&M for Trar]
[ (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work ] 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C——] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone
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" FROM THE AMERICAN FEOPLE IRD Intermational Reliefl 8 Developiment

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)
TASK ORDER NO. AID-294-TO-13-00018

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

usD
Total Contract Value Less Day Work: $6,516,970.57
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements
UsD
Total Contract Value Less Day Work: $7,011,251.36
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 3 Saadeh Well Pump Station - Rehabilitation
usD
Total Contract Value Less Day Work: $493,634.98
Revised Total Contract Value Less Day Work: $376,334.82
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 120cD
Completion Date: 19-Feb-14
Revised Completion Date : 11-Mar-14
Data Date:
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
usD
Total Contract Value Less Day Work: $14,021,856.91
Day Work Value: $700,000.00
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value: $817,300.18
Total Contract Value Including Day Work: $14,721,856.91
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 TOTAL
Planned Schedule Value $82,755.18 $165,510.37 $26,232.56 $165,634.50 $138,884.18 $707,403.93 $43,377.32 $147,314.16 $1,081.74 $3,588.59 $29,267.90 $725,813.31 $414,044.16 $297,923.42 $565,839.48 $476,014.65 $546,154.18 $1,605,620.26 $374,510.68 $6,516,970.57
Planned Schedule Value (CUM) $72,410.79 $248,265.55 $367,626.28 $760,860.11 $1,286,213.66 $1,338,951.45 $1,377,861.99 $1,524,241.22 $1,640,561.44 $1,705,086.54 $1,989,339.32 $2,316,442.31 $2,566,877.13 $3,020,066.20 $5,031,015.15 $5,701,268.52 $6,150,326.17 $6,419,370.07 $6,516,970.57 $6,516,970.57
Actual Schedule Value $30,488.75 $113,243.94 $107,409.99 $57,661.93 $129,937.14 $86,541.01 $11,545.01 $279,220.52 $175,884.31 $78,392.48 $20,177.94 $142,589.24
[Actual Schedule Value (CUM) $30,488.75 $143,732.69 $251,142.68 $308,804.61 $438,741.75 $525,282.76 $536,827.77 $816,048.29 $991,932.60 $1,070,325.08 $1,090,503.02 $1,233,002.26
% Planned Schedule 1.27% 2.54% 0.40% 2.54% 2.13% 10.85% 0.67% 2.26% 0.02% 0.06% 0.45% 11.14% 6.35% 4.57% 8.68% 7.30% 8.38% 24.64% 5.75% 100%
% Planned Schedule (CUM) 1.27% 3.81% 4.21% 6.75% 8.88% 19.74% 20.41% 22.67% 22.68% 22.74% 23.19% 34.32% 40.68% 45.25% 53.93% 61.24% 69.62% 94.25% 100.00% 100%
% Actual Schedule 0.00% 3.00% 1.15% 0.88% 1.99% 1.33% 0.18% 4.28% 2.70% 1.20% 0.31% 2.19%
%Actual Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.92%
100.00%
100.00% +

90.00% TO-13-00018-WER, Progress S-Curve ARW //
80.00% /
69.62% /
70.00%
61.24% /
60.00% 53.93%
45.25% /
50.00%
40.53'1/
40.00%

30.00% /
20.41% 22.67% 22.68% 22.74% 23.19%
19.74% & N

20.00%

18.92%
381% 4.21%
10.00% L27% o 415%
3.00%
0.00%
0.00%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15
‘—0—% Planned Schedule (CUM) 1.27% 3.81% 4.21% 6.75% 8.88% 19.74% 20.41% 22.67% 22.68% 22.74% 23.19% 34.32% 40.68% 45.25% 53.93% 61.24% 69.62% 94.25% 100.00%
‘—n—%l-\ctual Schedule (CUM) 0.00% 3.00% 4.15% 4.74% 6.73% 8.06% 8.24% 12.52% 15.22% 16.42% 16.73% 18.92%

ARW 22.2 "S" Curve



USAID

" FROM THE AMERICAN FEOPLE
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)
TASK ORDER NO. AID-294-TO-13-00018

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

IRD Imtermational Relief 8 IDeveloprimentit

usD
Total Contract Value Less Day Work: $6,516,970.57
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements
UsD
Total Contract Value Less Day Work: $7,011,251.36
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 3 Saadeh Well Pump Station - Rehabilitation
usD
Total Contract Value Less Day Work: $493,634.98
Revised Total Contract Value Less Day Work: $376,334.82
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 120cD
Completion Date: 19-Feb-14
Revised Completion Date : 11-Mar-14
Data Date:
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
usD
Total Contract Value Less Day Work: $14,021,856.91
Day Work Value: $700,000.00
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value: $817,300.18
Total Contract Value Including Day Work: $14,721,856.91
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 TOTAL
Planned Schedule Value $178,055.32 $356,110.65 $239,531.63 $340,863.76 $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.33 $1,291,207.84 $561,137.67 $377,098.76 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.27 $752,921.71 $14,021,856.90
Planned Schedule Value (CUM) $178,055.32 534,165.97 773,697.60 $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56 $3,442,262.83 $4,203,487.84 $5,367,910.89 $6,057,671.91 $7,182,846.02 $11,786,324.99 $12,656,319.68 $13,283,860.66 $13,781,338.08 $14,021,856.90 $14,021,856.90
Actual Schedule Value $65,599.32 243,654.67 280,936.19 $221,497.26 $226,373.76 $130,651.66 $34,462.58 $328,945.65 $504,672.93 $85,017.98 $43,447.25 $294,694.47
[Actual Schedule Value (CUM) $65,599.32 $309,253.99 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,203,175.44 $1,532,121.09 $2,036,794.02 $2,121,812.00 $2,165,259.25 $2,459,953.72
% Planned Schedule 1.27% 2.54% 1.71% 2.43% 1.89% 7.39% 1.01% 1.18% 11.56% 0.72% 0.65% 9.21% 4.00% 2.69% 9.67% 7.77% 8.58% 20.35% 5.37% 100%
% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00% 100%
% Actual Schedule 0.47% 1.75% 2.02% 1.59% 1.63% 0.94% 0.25% 2.37% 3.63% 0.61% 0.31% 2.12%
%Actual Schedule (CUM) 0.47% 2.22% 4.24% 5.84% 7.47% 8.41% 8.65% 11.02% 14.65% 15.26% 15.57% 17.69%
9,
100% 94.63% 100,00%
0% TO-13-00018-WER, Progress S-Curve
80% 74:28%
70% 65.709 //
60% 57.93% /
48.27%
50% 41.58% 45.58%
20% 20-99% 31.72% 32.379
30%
17.28% 18.25% 19.43%
20% 3.81% 5.52% 7.95%
127% g 5.84% 9.84% as5sT—> 17.69%
4.24% / YA 15:26% 157
10% 0.47% 2.23% e 8:41% E65%
0% - -
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15
‘—0—% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00%
‘—‘—%Actual Schedule (CUM) 0.47% 2.22% 4.24% 5.84% 7.47% 8.41% 8.65% 11.02% 14.65% 15.26% 15.57% 17.69%
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I RD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
October 1, 2014

Site Memoranda From Engineer To Contractor (SM)

Number

Description/Subject

Date Received

Response Date

Comments

SM-13-00018-WER-E-C-011

Modification of Flow Control Valves/Contractor is requested to modify the flow control valves as
follow:

1- The Flow Control Valve designated for Arraba reservoir inlet to be relocated from Arraba
reservoir to Arraba well pump station, also the pressure rate shall be changed from PN-16 to PN-
40.

September 10, 2014

SM is referred to Arraba &
Sanur Wells

SM-13-00018-WER-E-C-012

Modification of Mechanical Valves around Balance Tanks/contractor is
requested to delete the followings:
1- Flow Control Valve, HDV-20113.

September 11, 2014

SM is referred to Arraba &

: _ Sanur Wells
2- Flow Meter, FE-201.
Contractor to submit VOR to capture the above accordingly.
TO-18-WER-SM Log-September Attachment No.22.3
2014-Monthly Progtess Report Page 1 of 1
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ARW 22.4 Material or Equipment Delivered to Site
Log

DISCLAIMER:
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IRD International Relief & Development

Material Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Qty Location
1 September 12, 2014 Concrete B350 206 m? Arraba Location
2 September 14, 2014 Single Size Aggregate 40m3 Arraba Location
3 Plywood 192 Pcs Arraba Location

September 16, 2014
4 Thioflex 600 2 Pcs Arraba Location
5 September 21, 2014 Reinforcement steel 28.935 T Arraba Location
N3 , :

6 September 24, 2014 Base course 50 m Arraba Locat%on
7 Plywood 96 Pcs Arraba Location
8 Conbextra 50 Kg Arraba Location
9 September 27, 2014 Nito Proof 30 90 L. Arraba Location
10 Water Stop 96 m Arraba Location
11 September 30, 2014 Concrete B350 43 m? Arraba Location

TO-18-ARW-Material Log-September 2014-Monthly Progress Report

Attachment 22.4
Page 1 of 1



HRD International Relief & Development

Equipment Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
1 JCB Back Hole-1993-1 1 8
2 Steel Roller 1
3 September 1, 2014 Mercedes 416 -2002 1 8
4 Level 1
5 Total Station 1
6 Concrete Vibrator 3
7 JCB Back Hole-1993-1 1 8
8 Steel Roller 1
9 Mercedes 416 -2002 1 8
10 September 2, 2014 Plate Compactor 1 4
11 Level 1
12 Total Station 1
13 Concrete Vibrator 3
14 JCB Back Hole-1993-1 1 8
15 Steel Roller 1
16 September 3, 2014 Mercedes 416 -2002 1 8
17 Level 1 4
18 Total Station 1 4
19 Concrete Vibrator 3
20 JCB Back Hole-1993-1 1 8
21 Steel Roller 1
22 September 4, 2014 Mercedes 416 -2002 1 8
23 Level 1 4
24 Total Station 1 4
25 Concrete Vibrator 3
26 JCB Back Hole-1993-1 1
27 Steel Roller 1
28 September 5, 2014 Level 1
29 Total Station 1
30 Concrete Vibrator 3
31 JCB Back Hole-1993-1 1 8
32 Steel Roller 1
33 September 6, 2014 Mercedes 416 -2002 1 8
34 Level 1 4
35 Total Station 1 4
36 Concrete Vibrator 3
Attachment 22.4

TO-18-ARW-Equipment Log-September 2014-Monthly Progress Report

Page 1 of 5



TO-18-ARW-Equipment Log-September 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
37 JCB Back Hole-1993-1 1 8
38 Steel Roller 1
39 Mercedes 416 -2002 1 8
40 September 7, 2014 Truck 1 8
41 Level 1 4
42 Total Station 1 4
43 Concrete Vibrator 3
44 JCB Back Hole-1993-1 1 8
45 Steel Roller 1
46 September 8, 2014 Mercedes 416 -2002 1 8
47 Level 1 4
48 Total Station 1 4
49 Concrete Vibrator 3
50 JCB Back Hole-1993-1 1 8
51 Steel Roller 1
52 September 9, 2014 Mercedes 416 -2002 1 8
53 Level 1 4
54 Total Station 1 4
55 Concrete Vibrator 3
56 JCB Back Hole-1993-1 1 8
57 Steel Roller 1
58 September 10, 2014 Mercedes 416 -2002 1 8
59 Level 1 4
60 Total Station 1 4
61 Concrete Vibrator 3
62 JCB Back Hole-1993-1 1 8
63 Steel Roller 1
64 Mercedes 416 -2002 1 8
65 September 11, 2014 | Truck 1 3
66 Level 1 4
67 Total Station 1 4
68 Concrete Vibrator 3
69 JCB Back Hole-1993-1 1 6
70 Steel Roller 1
71 Mercedes 416 -2002 1 8
72 September 12, 2014 |Trowel machine “helicopter” 2 6
73 Level 1
74 Total Station 1
75 Concrete Vibrator 3 6
76 JCB Back Hole-1993-1 1
77 Steel Roller 1
78 September 13, 2014 Mercedes 416 -2002 1 8
79 Level 1
80 Total Station 1
81 Concrete Vibrator 3
Attachment 22.4

Page 2 of 5



TO-18-ARW-Equipment Log-September 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
82 JCB Back Hole-1993-1 1 8
83 Steel Roller 1
84 September 14, 2014 Mercedes 416 -2002 1 8
85 Level 1
86 Total Station 1
87 Concrete Vibrator 3
88 JCB Back Hole-1993-1 1 3
89 Steel Roller 1
90 September 15, 2014 Mercedes 416 -2002 1 8
91 Level 1 4
92 Total Station 1 4
93 Concrete Vibrator 3
94 JCB Back Hole-1993-1 1 6
95 Steel Roller 1
96 September 16, 2014 Mercedes 416 -2002 1 8
97 Level 1 4
98 Total Station 1 4
99 Concrete Vibrator 3
100 JCB Back Hole-1993-1 1 8
101 Steel Compactor 80cm 1 4
102 September 17, 2014 Mercedes 416 -2002 1 8
103 Level 1 4
104 Total Station 1 4
105 Concrete Vibrator 3
106 JCB Back Hole-1993-1 1 8
107 Steel Compactor 1 4
108 September 18, 2014 Mercedes 416 -2002 1 8
109 Level 1 4
110 Total Station 1 4
111 Concrete Vibrator 3
112 JCB Back Hole-1993-1 1
113 Steel Roller 1
114 September 19, 2014 |Concrete Vibrator 3
115 Level 1
116 Total Station 1
117 JCB Back Hole-1993-1 1 8
118 Steel Roller 1 4
119 September 20, 2014 Mercedes 416 -2002 1 8
120 Level 1 4
121 Total Station 1 4
122 Concrete Vibrator 3
123 JCB Back Hole-1993-1 1 6
124 Steel Compactor 1 2
125 September 21, 2014 Mercedes 416 -2002 1 8
126 Level 1
127 Total Station 1
128 Concrete Vibrator 3
Attachment 22.4

Page 3 of 5



TO-18-ARW-Equipment Log-September 2014-Monthly Progress Report

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
129 JCB Back Hole-1993-1 1 8
130 Steel Roller 1
131 September 22, 2014 Mercedes 416 -2002 1 8
132 Level 1
133 Total Station 1
134 Concrete Vibrator 3
135 JCB Back Hole-1993-1 1 8
136 Steel Compactor 1 8 1
137 September 23, 2014 Mercedes 416 -2002 1 8
138 Level 1 2
139 Total Station 1 2
140 Concrete Vibrator 3
141 JCB Back Hole-1993-1 1 8
142 Steel Compactor 80cm 1 8
143 September 24, 2014 Mercedes 416 -2002 1 8
144 Level 1 4
145 Total Station 1 4
146 Concrete Vibrator 3
147 JCB Back Hole-1993-1 1 8
148 Steel Compactor 1 3
149 September 25, 2014 Mercedes 416 -2002 1 8
150 Level 1
151 Total Station 1
152 Concrete Vibrator 3
153 JCB Back Hole-1993-1 1
154 Steel Roller 1
155 September 26, 2014 Level 1
156 Total Station 1
157 Concrete Vibrator 3
158 JCB Back Hole-1993-1 1
159 Steel Compactor 1
160 September 27, 2014 Mercedes 416 -2002 1 8
161 Level 1
162 Total Station 1
163 Concrete Vibrator 3
164 JCB Back Hole-1993-1 1
165 Steel Roller 1
166 September 28, 2014 Mercedes 416 -2002 1 8
167 Level 1 4
168 Total Station 1 4
169 Concrete Vibrator 3
170 JCB Back Hole-1993-1 1 3
171 Steel Compactor 1 5
172 September 29, 2014 Mercedes 416 -2002 1 8
173 Level 1 4
174 Total Station 1 4
175 Concrete Vibrator 3
Attachment 22.4

Page 4 of 5



TO-18-ARW-Equipment Log-September 2014-Monthly Progress Report

. .. uanti uantit
No. Date on Site Description Q. Y| Hours Q Y
in use Idle
176 CB Back Hole-1993-1 1
177 Steel Compactor 1
178 Metrcedes 416 -2003 1 8
September 30, 2014
179 Level 1 4
180 Total Station 1 4
181 Concrete Vibrator 3
Attachment 22.4

Page 5 of 5
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ARW 22.5 Inspection Requests Log
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Amend-Resubmit
No Exceptions Noted
Pending

Sender/ Recipient

AID-294-TO-13-00018

Wells Rehabilitation Project (WER)

IRD/BV

IR13-00018-WER-010-A September 7, 2014 Scptember 7, 2014 | Inspecting 3053 mm Galvanized Steel Strip. September 7,2014 | No Exceptions Noted
IR13-00018-WER-011-A September 7, 2014 September 7, 2014 [Inspecting Renderoc S. September 7,2014 | No Exceptions Noted
IR13-00018-WER-012A | September 21,2014 | September 22,2014 | specting Flexible Conduits (3/4%1", 2, Metal Fittings G/4%1" 2" | geppicmber 22,2014 | No Esceptions Noted

Gland) and Pull Box Metals (10<10) & (170<190).

Attachment No.22.5

Page 1 of 2
TO-18-ARW-IR Log-September 2014-Monthly Progress Report



IR[) International Relief & Development Amend-Resubmit

No Exceptions Noted

Pending
Inspection Requests Log
IRD/BV
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project
Sender/ Recipient IRD/BV 1st Inspection 2nd Inspection
Date Inspection L.
No. Request Date Rt Description of Works Inspected Response Date Grade Response Date Grade
Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material
IR-13-00018-ARW-112-B September 7, 2014 ptember 8, 2014 [ (Nito proof 30) from station (78+00) to station (126+00 ) for Retaining | September 8, 2014 | No Exceptions Noted
Wall
, . Inspecting (THIOFLEX 600, PRIMER 7E Hardener, PRIMER 7E . R
IR-13-00018-ARW-113-B September 8, 2014 September 8, 2014 | P G ROD 30 M ™) September 8, 2014 [ No Exceptions Noted
IR-13-00018-ARW-118-A September 8, 2014 prember 8, 2014 pecting the Proposed Location of Electrical Metering Room September 8, 2014 [ No Exceptions Noted
Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material
IR-13-00018-ARW-119-A September 9, 2014 September 10, 2014 |(Nito proof 30), from Station (126+800) to Station (140+200 ) for September 10,2014 | No Exceptions Noted
Retaining Wall
Inspecting the First Layer Damp-proof (Nitoproof 30) for Retaining
IR-13-00018-ARW-120-A September 9, 2014 September 10, 2014 [Wall, from Station (78+00) to Station (126+800) to Receive the Second | September 10,2014 | No Exceptions Noted
Layer
IR-13-00018-ARW-121-A | September 9, 2014 ptember 10, 2014 |[specting Electrical Works for Balancing Tank Prior Concrete Pouing [ e rervper 10,2014 | Amend and Resubmit
for the Foundation
IR13.00018. AR 121.B Sepember 11, 2014 prember 11,2014 | 1aspecting Electrcal Works for Balancing Tank Prior Concrete Pouting | gorcber 11 2014 | No Fixceptions Noted

for the Foundation

Inspecting the First Layer Damp-proof (Nitoproof 30) for Retaining
IR-13-00018-ARW-122-A September 10,2014 | September 11,2014 | Wall, from Station (126+800) to Station (140+200) to Receive the September 11,2014 | No Exceptions Noted
Second Layer

IR-13-00018-ARW-123-A | September 11,2014 ber 11,2014 |Mspecting Steel and Formwork for BT Base Prior 0| gerember 11,2014 | No Exceptions Noted

T Concrete Pouring

Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material
IR-13-00018-ARW-124-A September 14,2014 | September 14, 2014 | (Nito proof 30), from Station (78+00) to Station (140+200 ) for September 14,2014 | No Exceptions Noted
Retaining Wall Footing.

Inspecting the Second Layer Damp Proofing (Nitoproof 30) for
IR-13-00018-ARW-125-A S ber 14, 2014 ber 14,2014 |Retaining Wall, from Station (78+00) to station (140+200) to Start September 14,2014 | No Exceptions Noted

Backfilling

Inspecting the First Layer Damp-proof (Nitoproof 30) for Retaining
IR-13-00018-ARW-126-A September 16,2014 | September 16,2014 |Wall Footing, from Station (78+00) to Station (140+200) to Receive the | September 16,2014 | No Exceptions Noted
Second Layer

Inspecting the Second Layer Damp Proofing (Nitoproof 30) for

IR-13-00018-ARW-127-A | September 16,2014 prember 17,2014 |Retaining Wall Footing, from Station (78+00) to station (140+200) to | September 17,2014 | No Exceptions Noted
Start Backfilling.
IR-13-00018-ARW-128-A | September 18,2014 | September 18,2014 [Inspecting the Reached Substrara Level-266.55m for Blectrical Metering | goricmber 18,2014 | No Exceptions Noted

Room Base to Receive Sub-Grade Layer.

IR-13-00018-ARW-129-A N ber 21, 2014 ber 21, 2014 the Formwork Erection for B.T walls. September 21,2014 | No Exceptions Noted

Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material

13-00018-ARW-130- September 21, 201 ber 21, 201 tember 21, 201 i

IR-13-00018-ARW-130-A p ,2014 b Bl s e September 21,2014 | Amend and Resubmit

IR-13-00018-ARW-131-A | September 21, 2014 prember 21,2014 [1nspecting the Leveled and Compacted Subgrade Layer for Electrical | gerenber 21,2014 | No Exeeptions Noted
Metering Building Prior to Receive Base Course Layer

IR-13-00018-ARW-132-A | September 24,2014 | September 24,2014 |Inspecting the Location of Earthing Box for Balance Tank-First Part | September 24,2014 | No Exceptions Noted
Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material

IR-13-00018-ARW-133-A | September 24, 2014 prember 25,2014 |(Nito proof 30) for RV Internal Side from Station (30-+400)to Station | - September 25,2014 | No Exeeptions Noted
(78+800)

IR-13-00018-ARW-134-A | September 24,2014 | September 25,2014 |[specting Steel Reinforcement for BT Wall-Section(B) Prior to September 25,2014 | No Exceptions Noted
Formwork Closing

IR-13-00018-ARW-135-A | September 25, 2014 prember 25,2014 [Inspecting the level of Base Course below electical room. September 25,2014 | No Exceptions Noted

Inspecting Concrete Surfaces Prepared to Receive Damp-Proof Material
IR-13-00018-ARW-136-A September 28, 2014 | September 28, 2014 | (Nito proof 30) for RW Footing Internal Side from Station (78+800)t0 | September 28,2014 | No Exceptions Noted
Station (140+200)

Inspecting the First Layer Damp-proof (Nitoproof 30) for RW Internal

IR-13-00018-ARW-137-A | September 28, 2014 prember 28,2014 [Side from Station (30+400)t0 Station (78+500) o Receive the Second | September 28,2014 | No Exceptions Noted
Layer
Steel Rei il k Closing for Internal Side )
13-00018-ARW-138- September 28, 201 ber 29,2014 |17 29, 201
IR-13-00018-ARW-138-A p 8, 2014 " B | e September 29,2014 | Amend and Resubmit
IR-13-00018-ARW-138-B | September 30, 2014 prember 30, 2014 | ospectng Stecl and Formwork Closing for Invernal Side | - gereber 30,2014 | No Exceptions Noted

of B.T Wall-Section (B) Prior to Casting Concrete

Inspecting the First Layer Damp-proof (Nitoproof 30) for RW Footing
IR-13-00018-ARW-139-A September 28, 2014 September 29, 2014 |Internal Side from Station (78+800)to Station (140+200) to Receive the | September 29,2014 | No Exceptions Noted
Second Layer

Inspecting the Second Layer Damp Proof (Nitoproof 30) for RW

IR-13-00018-ARW-140-A September 28, 2014 ptember 29, 2014 | Footing Internal Side from Station (30+400)to Station (78+800) to Start [ September 29,2014 | No Exceptions Noted
Backfilling
Inspecting the Second Layer Damp Proof (Nitoproof 30) for R

IR-13-00018-ARW-141-A September 30, 2014 October 1,2014  |Footing Internal Side from Station (78+800)to Station (140+200) to
Start Backfilling

Attachment No.22.5
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I RD . N | Relief s D R ‘Task Order: 00018-WER Contract No. AID-294-TO-13-00018
e
SUBMITTAL REGISTER LOG/SCHEDULE Project 1-ARW Arraba Well Pump Station NTP: 23-Oct-13
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation 25-Sep-13
0 TRODLCT DATA res Prcomncion WER Vol Rehabilwion Projes FiSobmital SUB-15-NER (01
Py SHop DRAINGS cons Conseacion AW Project Identier Fint W Submial SUB-15ER 1. . Mk Corecions Noted
» DMINISTRATIVE OTHER psrs P— oW Projoct 2 1dentiier Scani Resbmicl SUB-ISTRDLC A ot Besami
™ ST REPORT DY Pojec s ldenier FE S —
scn scEpuLE - Review Not Requied
e wpoRT Submited Pndiog Response
e SANPLE
w ConpLETION & CLOsEOUT
wat NATERAL
SUB-00018-WER-068-B Construction Sequence 01313/1.1(A) and 1.6(A) PD CONS SUB WER From "‘;‘I"EZZ;“"C“" September 17, 2014 October 17, 2014 September 18, 2014 1 A
SUB-00018-WER-070-B Demolition and Excavation Method Statement Section 01640 and Section 02200 AD CONS SUB WER From m:il: cg"‘“‘“‘" September 18, 2014 October 18,2014 September 18, 2014 0 A
cctly
SUB-00018-SNW-092-C SRt Ml S P e Dy (| € Al |l il 20 D CONs SUB SNW September 29, 2014 September 30, 2014 October 30, 2014
Sanur Well Project
SUB-00018-SNW-098-C Blectrical Metering Building Shop Drawing (Structural & Architectural) | Section 01300-Part-1.8-B & EM2A(1-4), EM25(1,2), Rev. SD CONS SUB SNW 8390 September 16, 2014 September 18, 2014 October 18,2014 September 22, 2014 4 B
for Sanur Confirmed General Design
Contractor’s Manual-sec. 4.1/12& Specs. Sec. 01040, 01520, From main contractor
B-00018-WER-103-B . » 01520, AD o) B ER 1,201 o 1,2014 1,201 A
SUB-00018-WER-103 Monthly Safety Plan Update-January 2014 01550 01560, 01640, 01305 CONS NS Wi ety September 1, 2014 ctober 1, 20 September 1, 2014 0
SUB-00018-WER-131-B Float Control Valve(6", 8")-16 bar Section 15217, paragraph 2.1-C-1 PD CONS SUB WER 8577 September 16, 2014 September 16, 2014 October 16,2014 September 17, 2014 1 E
SUB-00018-WER-192-B Pipe Flanges-Mechanical Fittings Gasket-40 bar Section 15000-Part 2.2-M-(1-5) PD CONS SUB WER September 10, 2014 September 17, 2014 October 17, 2014 September 17, 2014 0 A
SUB-00018-WER-198-B Test Report for Compressive Strength — 28 day at Me'mar Plant for Section 03300 TR CONS Lab Test WER From main contractor September 18, 2014 October 18,2014 September 18, 2014 0 E
Concrete Trial Batch Mix directly
SUB-00018-SNW-303-C Activity Report for Sanur Well Development By Pumping Section 02624-Part-3.1-B AD CONS SUB SNW firom M ‘3“‘“‘“"‘ September 7, 2014 October 7, 2014 September 22, 2014 15 A
cctly
SUB-00018-ARW-311-B Formwork Design Calculation For Retaining Wall-Atraba Well Project | Section 03300-Part-3.7 AD CONS SUB ARW September 6, 2014 September 11,2014 October 11,2014 September 17, 2014 6 E
SUB-00018-SNW-315-C Road Widening Shop Drawing-Sanur Well Project Drawing No:  3C-(12-17)-Rev. Wells Drawing-Sanur Confirmed SD CONS SD SNW August 25, 2014 September 1, 2014 October 1, 2014 September 17, 2014 16 B
SUB-00018-SNW-316-B Completion Report for G ical Static Logging Well Project  [Section 02623-Part 4 RPT CONS SUB SNW I “‘;‘;‘;&;‘“"‘“‘" September 22, 2014 October 22, 2014
28 Days Test Report on Concrete Compressive Strength R.W-Footing, . From main contractor
SUB-00018-ARW-339-B | Part-1.4- TR CONS Lab T ARW October 18,2014 September 18, 2014 0 A
Type B, From St. (90+050) to St. (126+76) Section 03300-Part-1.4-C ab Test directly September 18, 2014 ctober eptember
7 Days Test Report on Concrete Compressive Strength  R.W Footing- . From main contractor
B-00018-ARW-350-B Part-1.4- R ') L AR o 22,2014 24,201 2 A
SUB-00018-ARW-350 Type C, From 8¢ (1261800 0 8¢ (140430) Section 03300-Part-1.4-C T CONS ab Test \4 directly September 22, 2014 ctober 22, September 24, 2014
SUB-00018-WER-359-B Wielding Certificate and Method Statement for Water Stop Section 03290-Part-1.3-D AD CONS SUB WER From m;,‘:‘esg;""c“" September 2, 2014 October 2, 2014 September 9, 2014 7 A
SUB-00018-SNW-366-C Fence Wall and Main Gate Shop Drawing Scction 02834-Part.1.2 SD CONS SUB SNW September 14, 2014 September 14, 2014 October 14,2014 September 25, 2014 11 B
SUB-00018-ARW-368-B 28 Days Test Report on Conerete Compressive Strength RW-(Wall) Type |5 01 03300 Pare-1.4-C TR CONs Lab Test ARW From main contractor | g e 18, 2014 October 18, 2014 September 18, 2014 0 A
C from St 36+584 to St 55+548 directly
28 Days Test Report on Concrete Compressive Strength for Pump! . From main contractor
B-00018-ARW-379-¢ Part-1. R Ol L AR ! 15,2014 16, 201 1 A
SUB-00018-ARW-379-C Suction Header & RV (Wall) —from St.(30+400) to St.(36+400) Scction 03300-Part-1.4 € B CONS ab Test W directly Seprember 15, 2014 October 15, 20 September 16, 2014
28 Days Test Report on Concrete Compressive Strength For RW (Wall) ) ’ From main contractor
SUB-00018-ARW-380-C Part-1. TR CONS Tab T ARW October 18,2014 September 18, 2014 0 A
_Type-B- Fist Lift from St.(55+600) to St.(78+800) Section 03300-Part-1.4 C ab Test directly September 18, 2014 ctober eptember
28 Days Test Report on Concrete Compressive Strength For RW . From main contractor
B-00018-ARW-381-B Part- TR ') Lab Tes AR o 18,2014 18,2014 0 A
SUB-00018-ARW-38 Footing Type-C- from St.(126+800) to St.(140+200) Secton 03300-Part-1.4 C CONS ab Test v directly September 18, 2014 ctober 18, September 18, 20
SUB-00018-WER-392-B Precast Concrete Square Manholes And Vaults Section 02490-Part 1.2(A) PD CONS SUB WER September 2, 2014 September 14, 2014 September 14, 2014 September 16, 2014 2 B
SUB-00018-WER-393-C Underground Raceway Systems- Manhole Covers and Frames Scction: 16111-Part 2.1(A) PD CONS SUB WER August 31, 2014 September 2, 2014 October 2, 2014 September 9, 2014 7 B
SUB-00018-ARW-421 B Degree of Compaction Test Report for Base Course Layer - Under Section 02200-Part 2.2 TR CONS Lab Test ARW From main contractor September 18, 2014 October 18,2014 September 18, 2014 0 A
Balancing Tank Foundation directly
SUB-00018-SNW-427-A g"(];‘;giwsvs“‘eme“‘ for Demolition of Existing Septic Tank for Sanur | o Manual Part-4.1.6 AD CONs SUB SNW August 31, 2014 September 1, 2014 October 1, 2014 September 9, 2014 8 A
7 Days Test Report on Concrete Compressive Strength for RW (Wall) v )
SUB-00018-ARW-428-A Second Step Type B from St.(102+000) to St.(126+800) Section 03300-Part-1.4 C TR CONS Lab Test ARW rom m:il: "3“‘“‘“‘“ September 1, 2014 October 1, 2014 September 2, 2014 1 A
cctly
7 Days Test Report on Concrete Compressive Strength for R.W (Wall) . From main contractor
B-00018-ARW-429-A Part- TR 6} Lab Tes AR o 1,2014 2,201 1 A
SUB-000LE-ARY Second Step Type B from St.(55+600) to St.(78+800) Section 03300-Part-1.4 C CONS ab Test W directly Scptember 1, 2014 crober 1, September 2, 2014
7 Days Test Report on Concrete Compressive Strength  R.W Footing- . From main contractor
SUB-00018-ARW-430-A | Part-1.4- TR CONS Tab T ARW October 1, 2014 September 2, 2014 1 A
Fype B, Feom 3 (37+000) 10 8¢ G0+ 300) Section 03300-Part-1.4-C ab Test diretly September 1, 2014 ctober cptember
SUB-00018-SNW-432-A Method Statement for Living Quarter Construction for Sanur Well@SNW) |Contractor’s Manual-Part- 4.1.6 AD CONS SUB SNW August 30,2014 September 2, 2014 October 2, 2014 September 16, 2014 14 A
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SUBMITTAL REGISTER LOG/SCHEDULE

R —

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE.

COMPLETION & CLOSEOUT

MATERIAL

Submittal Classification

cons
PsTS

Precomsiuction

Construction

Post comstruction

Identifiers:

WER Wells Rehabilitation Project

+ Project 1 Identifier
+ Project 2 Identifier

+Project 3 Identifier

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

First Subimitcal SUB-18-WER-001-A
First RE-Submiteal SUB-15-WER-00LB.
Second Resut

SUB-18-WER 01-C

Resubmittal Alpha Identifier

Contract No. AID-294-TO-13-00018

A~ No Exceptions Noted
B - Make Corections Noted

D- Rejected- Resubmit

— N

Submitted Pending Response

23-Oct-13

25-Sep-13

e AR a3 Well Pump Pad Shop Drawing o )

SUB-00018- ARW-433-B DU Drawing No: WPS-1-Rev. Program Standard Designs sD CONS sD ARW September 25, 2014 September 30, 2014 October 30, 2014

SUB-00018-SNW-434-A Degree of Compaction Test Report for Base Course third Layer —Pump g o0 05500 pare 2.2 R CONS Lab Test SNW Firom main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Suction Area directly

SUB-00018-SNW-435-A Degree of Compaction Test Report for Base Course fifth Layer = Pump \g 0.0 02200-pare 2.2 TR CONS Tab Test SNW From main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Suction Area directly

SUB-00018-SNW-436-A Degree of Compaction Test Report for Base Course Seventh Layer— g 00 05200 pare 2.2 R CONS Lab Test SNW Firom main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Pump Suction Area directly

SUB-00018-SNW-437-A Sanur Balancing Tank Mechanical Shop drawing Drawing No: 3M(2-5)-Rev.: Sanur Confirmed Drawing sD CONs sD SNW September 4, 2014 September 4, 2014 October 4, 2014 September 7, 2014 3 A

7 Days Test Report on Concrete Compressive Strength for R (Wall)

From main contractor

SUB-00018-ARW-439-A ipe C from St (126800 10 (140200, Section 03300-Part-1.4 C TR CONS Lab Test ARW ieetly September 7, 2014 October 7, 2014 September 7, 2014 0 A
SUB-00018-SNW-440-A Environmental Report for Septic Tank Scction 01300-Part-1.8-B AD CONS SUB SNW From mg:‘ezg;‘m‘“‘” September 7, 2014 October 7, 2014 September 16, 2014 9 E
SUB-00018-ARW-441-A Balance Tank Water Stop Shop Drawings-Atraba Section 02200-Part : 2.2 SD CONS SUB ARW firom m;?:‘esg;‘““c“” September 8, 2014 October 8, 2014 September 14, 2014 6 B
SUB-00018-SNW-442-A Balance Tank Water Stop Shop Drawings-Sanur SD CONS sD SNW September 7, 2014 September 8, 2014 October 8, 2014 September 14, 2014 6 B
SUB-00018-WER-443-A Updated CPM Construction Schedule-August 2014 Section 01311 AD CONS SUB WER firom m:ii:‘eccﬁ;"“‘“‘” September 9, 2014 October 9, 2014 September 25, 2014 16 B
SUB-00018-SNW-444-A ;):f_“;‘fszitizmﬁ:Zj:(“g::l:‘:gz;‘_ﬁzsub Grade Layer (291.82m) BC of o 0 02200-Pare : 2.2 R CONS Lab Test SNW From m;i"?ezz;“m“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-SNW-445-A ]s) cgree of Compaction Test Report for Layer (292.02m) BC of Pump o i1 02200-pare : 2.2 TR CONS Lab Test SNW From main contractor September 9, 2014 October 9, 2014 September 9, 2014 0 A
uction Header & Balancing Tank Pits. directly
SUB-00018-SNW-446-A g%‘z‘gﬂi‘?g;ﬁ;‘;ﬁ:ﬂfg‘:;_f"‘ Layer (292.02m) Backfill Material | 0 02200.pare : 2.2 R CONS Lab Test SNW From "‘;ij;‘ezz;““c“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-WER-447-A Alternative Fittings for PVC Electrical Conduits Section 01300,16110-Part : 1.8-B-1-b,2.3-D-1 PD CONS SUB WER September 8, 2014 September 9, 2014 October 9, 2014 September 10,2014 1 B
SUB-00018-SNW-448-A Test Report on Reinforcement Steel Bars (16,022)-Sanur Site Section 03200-Part 2-2.2-A-1 TR CONS Lab Test SNW From m;;izg;“m“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-WER-449-A PVC Conduit and Fitting Fixing Solvent Section 16110-Part : 2.1-D-4 PD CONS SUB WER September 8, 2014 September 9, 2014 October 9, 2014 September 10, 2014 1 A
SUB-00018-SNW-450-A Soil Confitmation Report for Living Quarter Section 02200-Part 2.2 TR CONS Lab Test SNW From main contractor September 9, 2014 October 9, 2014 September 10, 2014 1 A

SUB-00018-SNW-452-A

Degree of Compaction Test Report for 2nd Layer (292.25m) Backfill
Material BC - Under Balancing Tank Base

Section 02200-Part : 2.2

TR

CONS

Lab Test

SNW

directly

From main contractor
directly

September 10, 2014

October 10, 2014

September 15, 2014

SUB-00018-SNW-453-A

Degree of Compaction Test Repott for Substrata Level (292.85m) -
Under living Quarter foundation

Section 02200-Part : 2.2

TR

CONS

Lab Test

SNW

From main contractor
directly

September 10, 2014

October 10, 2014

September 11, 2014

SUB-00018-SNW-456-A Degree of Compaction Test Report for Subgrade Layer (293.00m) BCof g i1 00200-part: 22 ™R CONs Lab Test SNW From main contractor | g ber 11,2014 October 11, 2014 September 11, 2014 0 A
living Quarter directly

SUB-00018-SNW-457-A Efrg;;"f Compaction Test Report for 3rd Layer (29247m) BC of Under | 1 03500-part: 2.2 TR CONS Lab Test SNW From m;ii:‘ "3"‘“‘“0‘ September 11,2014 October 11,2014 September 11, 2014 0 A
T Base cctly

SUB-00018-SNW-458-A 7 Days Test Report on Conerete Compressive Strength Encasement for ¢ o 03300 pae - 1.4 € R CONs Lab Test SNW From main contractor | ¢ ber 11, 2014 October 11,2014 September 11, 2014 0 A
Exposed 10™+6" pipes under BT directly

SUB-00018-SNW-459-A Degree of Compaction Test Report for Reached Substrata of Pump Area  |Section 02200-Part: 2.2 TR CONS Lab Test SNW From m;i‘::fﬁ;‘m“" September 11, 2014 October 11,2014 September 15, 2014 4 A

SUB-00018-WER-460-A Monthly Safety Plan Update-August, 2014 Contractor's Manual-Sec. 4.1/12 AD CONS SUB WER From m;‘;?ezg;“‘““" September 11, 2014 October 11,2014 September 15, 2014 4 B

SUB-00018-WER-461-A. Monthly Environmental Plan Update and Mitigation Plan Update- Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER From mavm contractor September 11, 2014 October 11,2014 September 15, 2014 4 B
August, 2014 directly

. N N . From main contractor
SUB-00018-WER-462-A Monthly Risk Management PlanUpdate-August, 2014 Contractor’s Manual-Scc. 4.1 /construction submitals #003 AD CONS SUB WER fsecty September 11,2014 October 11,2014 September 15, 2014 4 B
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Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

Contract No. AID-294-TO-13-00018

23-Oct-13

25-Sep-13

™ bt eeracion Rewsiwion i e
© SHOP DRAWINGS cons Consrucion : Project 1 Identifier First RE-Submital SUB-18-WER01.5. B - Make Coreetions Noted
o . o o cmcion SN v tienit S e S0 R R
™ ot ot DN e tamie P——
o s o—
wer o s P e
our s
o oo s costot
e ey
SUB-00018-SNW-464-A Method Statement for Balance Tank Foundation Construction-Sanur  |Sections 01640 & 02200 AD CONS SUB SNW September §, 2014 September 14, 2014 October 14, 2014 September 17, 2014 3 B
SUB-00018-WER-465-A Sewage Piping and Fittings Section 15430- Paragraphi22-A D CONS SUB WER September 11, 2014 September 14, 2014 October 14, 2014 September 15, 2014 1 A
SUB-00018-SNW-466-A Design Calculation and Shop Drawings for Booster Pumps Steel Shed  [Section 01300- Parc : 1L8B.1D AD CONS SUB SNW September 8, 2014 September 14, 2014 October 14, 2014
SUB-00018-ARW-467-A Design Calculation and Shop Drawings for Booster Pumps Steel Shed  [Section 01300- Parc : 1.8:B.1.D AD CONS SUB ARW September 8, 2014 Sepember 14, 2014 October 14, 2014
SUB-00018-WER-468-A Living Quarters Plumbing System Shop Drawing Section 15430-Part : 12-B D CONS SUB WER September 14, 2014 September 14, 2014 October 14, 2014 September 15, 2014 1 B
SUB-00018-SNW-469-A Shop Drasing for Living Quarters Underground Flectrical Conduit [Section 16110-Part 1.2 (B) & Section 16450-Part 1.2 (B) sD CONS SUB SNW Sepember 14, 2014 September 14, 2014 October 14, 2014 September 16,2014 2 B
Test Report on Concrete Compressive Strength at 28 Days of Age — RW . From main contractor
SUB-00018-ARW-470-A ™ CONS LabT ARW October 15, 2014 September 15, 2014 0 A
Between Stations (78+800 to 102+000)/Section B/Sccond Lift Section 03300 abTest directly September 15, 2014 ctober 13, cptember 15,
SUB-00018-SNW-471-A Field Density Compaction Test for Base Course — fst Layer Under Section 02200 R CONS Lab Test SNW Firom main CONRACIO | o 15, 2014 October 15, 2014 September 15, 2014 0 A
Balancing Tank — S.0.G ditectly
SUB-00018-SNW-472-A Field Density Compaction Test for Base Course — Lt Layer Under Living \S. 0., 02200 R CONS Lab Test sNW From main contractor | g ouper 15, 2014 October 15, 2014 September 15, 2014 0 A
Quarter Foundation directly
SUB-00018-SNW-473-A Field Density Compaction Test for Base Course —2nd Layer Under |0 02200 ™ CONS Lab Test SNW firom main CONEACIO | o nber 15, 2014 October 15, 2014 September 15, 2014 0 A
Balance Tank S.0.G directly
SUB-00018-SNW-474-A Field Density Compaction Test for Base Course ~ 2nd Layer Under Section 02200 TR CONs Lab Test SNW From main contractor | g onper 15, 2014 October 15, 2014 Scptember 15, 2014 0 A
Living Quarter Building Base directly
SUB-00018-ARW-475-A C Tests on Course, Fine Agaregtes and Gement = Memar Ready MX- e o 03300 R CONS Lab Test ARW firom m;‘ij:‘ezz;“m“" September 15, 2014 October 15, 2014 September 15, 2014 0 A
40 Days Test Report on Concrete Compressive Strength for Pump . From main contractor
SUB-00018-ARW-476-A ™ CONS LabT ARW October 15, 2014 September 15, 2014 0 A
Suction Header & RW (Wall) ~from St.(30+400) to St.(36+400) Section 03300 b Test directly September 15, 2014 crober 1>, cprember 15,

SUB-00018-ARW-479-A Shop Drawing for Living Quarters Underground Electrical Conduit Scction 16110, 16450 - Paragraph 1.2 (B) SD CONS SUB ARW September 15, 2014 September 16,2014 October 16,2014 September 16,2014 0 B
SUB-00018-WER-480-A Stainless Steel Welding Procedure Section 02570 AD CONS SUB WER From “‘;fefg;‘“““"’ September 16, 2014 October 16, 2014 September 17, 2014 1 B
SUB-00018-SNW-482.A Field Density Compaction Test for Base Course — 3rd Layer Under Section 02200 TR CONs Lab Test SNW From main contractor | L ber 18, 2014 October 18, 2014 Scptember 18, 2014 0 A
Balancing Tank — S.0.G directly
SUB-00018-SNW-483-A Field Density Compaction Test for Base Course — dth Layer Under Section 02200 R CONS Lab Test SNW From main contractor September 18, 2014 October 18, 2014 September 18, 2014 0 A
Balancing Tank - $.0.G directly
Enethine-Se Undes Ground-Condui Shon DeawinesF
SUB-00618-SNW-484-A . N s v MO, Pareraph: 125 sb cONs SuB SNW prember 13, 2014 prember 18, 2014 Oetober 182014 Retracted on September 22, 2014
= ™ 5 ; : : 5
SUB-00018-ARW-485-A Test Report on Conerete Compressive Stength at 7 Days of Age —Base g 0, 9330 TR CONs Lab Test ARW Firom main contractor September 21, 2014 October 21, 2014 September 22, 2014 1 A
of The Reservoir directly ’
Y g ~ Test Report on Concrete Compressive Strength at 28 Days of Age — RW . From main contractor
SUB-00018-ARW-486-A Betwean Sratons 10000 10126 1800y Sectiom B/ Senoned 1t Scction 03300 TR CONS Lab Test ARW diesty September 21, 2014 October 21,2014 September 22, 2014 1 A
SUB-00018-ARW-487-A RDegr‘:e of Compaction Test Report for Substrata — Electrical Metering, Section 02200 TR CONS Lab Test ARW From m;ii:n cgmracmr September 22, 2014 October 22, 2014 September 24, 2014 2 A
oo cctly
SUB-00018-SNW-488-A Test Report on Reinforcement Steel Bars (@16, ©22) — Sanur Well Section 03200 TR CONS Lab Test SNW From m;fr“eccg;“‘“c“" September 22, 2014 October 22, 2014 September 24, 2014 2 A
SUB-00018-WER-489-A Stainless Steel Welders Section 02570, Paragraph: 1 AD CONS SUB WER From g Cc;;mcw( September 22, 2014 October 22, 2014
g g . 490.. Test Report on Concrete Compressive Strength at 7 Days of Age — B.T . From main contractor
SUB-00018-SNW-490-A Pig and By Succion Heados b o oot/ Samte e Scction 03300 TR CONS Lab Test SNW ety September 24, 2014 October 24,2014 September 24, 2014 0 A
SUB.00018ARW 491 A RDegrr:e of Compaction Test Report for Sub-Grade — Electrical Metering  [( 00 o IR CONS Lab Test ARW From i contcor Septesmber 24, 2014 October 24, 2014 September 24, 2014 0 A
oo cctly
SUB-00018-SNW-492-A Degree of Compaction Test for Substrata at Level (292.70m) for Section 02200 TR CONS Lab Test SNW Firom main contractor Scptember 25, 2014 October 25, 2014 September 25, 2014 0 A
Electrical Metering Room directly
SUB-00018-SNW-493-A Soil Confirmation Report for Electrical Metering Room — Sanur Well  |Section 02200 TR CONS Lab Test SNW From m;‘;fg;‘“‘“"‘ September 28, 2014 October 28, 2014 September 29, 2014 1 A




IRD e

SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
EST REPOR

SAMPLE.
COMPLETION & CLOSEOUT

MATERIAL

cons
PsTS

Precomsiuction
Construction

Post comstruction

W
ARW
sNw
sow

Rehabiliation Project
+ Project 1 Identifier
+ Project 2 Identifier
+Project 3 Identifier

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

ibmittal SUB.I8.WER-001-A
First RE-Submiteal SUB-15-WER-00LB.

Second Resubmittal SUB-18 WER001-C

Contract No. AID-294-TO-13-00018

A - No Exceptions Noted
B - Make Corections Noted
- Amend and Resubmit

D- Reject
E- Review Not Required

- Resubmit

Submitted Pending Response

23-Oct-13

25-Sep-13

SUB-00018-ARW-494-A Soil Confirmation Report for Electrical Metering Room — Arraba Well  |Section 02200 TR CONS Lab Test ARW From m:;:‘e;‘l’;‘m“’r September 28, 2014 October 28, 2014 September 29, 2014 A
SUB-00018-ARW-495-A ?wes;uf‘g’e‘:\‘:e‘z ;‘::;‘::e &‘ng;ﬁi‘(}vi fgf;‘g[‘);‘ ;;‘ii {i “és of Age =RV g tion 03300 TR CONS Lab Test ARW From "‘;jr"ezg;“m“" September 28, 2014 October 28, 2014 September 29, 2014 A
SUB-00018-ARW-497-A Method Statement Of Pouting Concrete for Arraba BT Walls Section 03700 & 03300 AD CONS SUB ARW o m;.i:‘esz;"’“m’ September 28, 2014 October 28, 2014
SUB-00018-ARW-498-A Demolition of Chlorination Room Method Statement Section 01300 -Paragraph: 1.8-B AD CONS SUB ARW o m;f:ez;’l;’“”“‘” September 28, 2014 October 28, 2014
SUB-00018-WER-499-A Formwork Design Calculations for BT Buffer Wall Section 03100-Patagraph: 3.7 AD CONS SUB WER L5 m;.j:‘esg;‘“cw’ September 28, 2014 October 28, 2014
SUB-00018-WER-500-A Method Statement for Living Quarter Plumbing System Installing Section: 15430 AD CONS SUB WER September 25, 2014 September 29, 2014 October 29, 2014 September 30, 2014 B
SUB-00018-WER-501-A Method Statement for HDPE Pipes and Fittings Welding Contractor’s Manual, Patagraph: 4.6.1 AD CONS SUB WER September 28, 2014 September 29, 2014 October 29, 2014 September 30, 2014 A
SUB-00018-WER-502-A Cement Concrete Mix Design for the first 30cm of B.T. Walls Section 03300 AD CONS SUB WER o ‘“;‘j:‘esfl;‘““‘“ September 29, 2014 October 29,2014
SUB-00018-ARW-503-A Checkers Plate Shop Drawings (Structural) 01300 & 05500-Paragraph 1.8B & 2.9 SD CONS SUB ARW September 17, 2014 September 30, 2014 October 30, 2014
SUB-00018-SNW-504-A Checkers Plate Shop Drawings (Structural) 01300 & 05500-Paragraph 1.8B & 2.9 SD CONS SUB SNW September 17, 2014 September 30, 2014 October 30, 2014
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ARW 22.7 Requests for Information Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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]RD International Relief & Development

NTP: October 23, 2013
‘Task Order: Task Order: 00018-WER
Projects: Project 1-ARW' Arraba Well Pump Station Rehabilitation & Imp NOA: September 25, 2013
Project 2-SNW Sanur Well Pump Station R ion & Infrastructur P
Request for Information Log
. . . . . . . Response Date from No. of Days for Engineer . .
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Date Sut d to Eng Resp Needed by P e stponse gin Status Engineer Response Potential Change Order

1- Proposed HDPE SDRY in lieu of PVC Sch-80 is acceptable for sewerage pipes only and not for water
2- Welding shall be perfonned by skilled welders who have adequate experience in the methods and materials to be
Replacing PVC Sch.80 pipes for water and sewer applications at WER project with HDPE SDR9 pipes. DWGs-(3C-10), (LQP-2), (G-7) September 8, 2014 September 10,2014 September 10,2014 2 Response used.

3- Contractor shall perform pressure test for sewerage piping system before backfilling.

4- Contractor shall submit VOR.

Contractor to provide Technical /Cost comparison and reasoning.
Duc to the above, the CMC is not in a position to response.

Replacing external ladders and handrails for all structures from Aluminum to hot dipped Galvanized steel DWGs-(GS-9), (GS-10) September 10,2014 September 17, 2014 September 17, 2014 7 Response

e Foreation and PN Ratere ot the Pressure Reducsirde Sussmnnons Yalve for the Nosth Centat Zone,

RFI-18-WER-C-E-046 Changing the Schneider equipment to Cutller Hammer for LV MCC Sheet 1C-1, B.0.Q September 28, 2014 Pending Pending

Attachment No.22.7

TO-18-W September 2014-Monthly Progress Report Page 2 0f 2

-RFI Log
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ARW 22.8 Variation Order Request and Variation
Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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IRD International Relief & Development

Task Order: 00018-WER
Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station

Task Order:

Projects:

NTP: October 23, 2013
NOA:  September 25, 2013

vo Date Status.

'USAID Approval

Original Task Order Amount Previous Task Order Amount | Revised Task Order Amount

| Variation Order

Subject |

BOQ Day Work Total | BOQ Day Work Total | BOQ Day Work Total

| Change to Day Work

Project Name

Original
ProjectID | Contract
Duration

ious VO
Time Extension|

VO Time
Extension

Original Revised
Completion Date | Completion Date

There were no variation orders received for the project during the current reporting period

TO-18-WER-VO Log-September 2014-Monthly Progress Report

Auachment No.22.8
Page 10f2
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IRD crins Relcf& Dexelopment

NTP: October 23, 2013
Task Order: Task Order: 00018-WER e Lo iD
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & P

Project 2-SNW Sanur Well Pump Station Rehabilitation & b

There were no variation order requests issued for the project during the current reporting period

TO-18-WER-VOR Log-September Attachment No.22.8
2014-Monthly Progress Report Page 20 2
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ARW 22.9 Employment Generated Data

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

11



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0O-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report
Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)
Sub-project or Activity Name:  Project 1-ARW Arraba Well Pump Station PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** Total Tob No of Full Time Total Job [ Total Job
oDa Jo Equivalent (FTE) Jobs Days Days Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month* (Males) (Females)

October 2013 5 0 0 0 0 5 0 5 0
November 2013 44 0 4 5 1 53 2 53 0
December 2013 53 21 30 14 27 144 6 136 8
January 2014 65 60 100 55 88 368 15 339 29
February 2014 64 62 57 87 102 371 16 342 29
March 2014 75 78 171 122 105 550 23 508 42
April 2014 78 71 129 85 178 547 23 482 65
May 2014 84 83 263 141 233 803 34 738 65
June 2014 78 78 277 163 225 820 34 768 52
July 2014 72 69 208 113 195 656 28 609 47
August 2014 78 78 247 161 220 784 33 732 52
September 2014 81 79 232 155 195 742 31 695 47

Total of FY 2014 5843 245.4989496 5407 436
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0

Copy of INP Il Geo-MIS-TO-18-WER-September 2014 2.xlsx

P1-ARW Summary Sheet

Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0O-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Well Rehabilitation Project
Sub-project or Activity Name: Arraba Well Pump Station
CONTRACTOR: IRD
SUBCONTRACTOR: Al-Abbasi
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
c g
: = @
el E | . El 8 |zl s
& = b = &) = g 2 8 & 2 o 2 2 K o - 2 = = g g » =S o
I T T - - =T 1 < = = - I - < - O (= -
- - - O - O B - & |l 2| £l E| 2| =2 5| ¢ < s | 2] s L |3 i g s S
S| s |sls|eg| ¢ |e|s|=|E|=|F|F[E]|]|2] ¢ I ‘AR
FR R - O O O - - I B B £ 5| 5 el F
= g 2 8 g 3 ]
< & g g <3
& A A
September 1, 2014 4 4 4 12 8 4 4 8 8 24 8 8 40 36 4 8 8 3 3 6 5 7
September 2, 2014 4 4 4 12 8 4 4 8 8 40 8 8 48 36 4 8 3 3 8 6 6
September 3, 2014 4 4 4 12 8 4 4 8 8 64 8 8 40 36 4 8 4 4 3 3 11 5 7
September 4, 2014 4 4 4 12 8 4 4 8 8 64 8 8 40 36 4 8 4 4 3 3 11 5 7
September 5, 2014 36 0 0 0 0 4.5
September 6, 2014 4 4 4 12 8 4 4 8 8 72 8 8 40 36 4 8 4 4 3 3 12 5 7
September 7, 2014 4 4 4 12 8 4 4 8 8 56 8 16 48 36 4 8 4 4 3 3 11 6 7
September 8, 2014 4 4 4 12 8 4 4 8 8 56 8 8 48 36 4 8 4 4 3 3 10 6 7
September 9, 2014 4 4 4 12 8 4 4 8 8 56 8 8 32 36 4 8 4 4 3 3 10 4 7
September 10, 2014 4 4 4 12 8 4 4 8 8 56 8 8 40 36 4 8 4 4 3 3 10 5 7
September 11, 2014 4 4 4 12 8 4 4 8 8 64 8 8 48 36 4 8 4 4 3 3 11 6 7
September 12, 2014 8 16 8 8 72 24 18 80 36 4 8 3 1 1525 10 6
September 13, 2014 4 4 4 12 8 4 4 8 8 8 24 36 4 8 4 3 3 2 3 6.5
September 14, 2014 4 4 4 12 8 4 4 8 8 32 8 8 48 36 4 8 3 3 7 6 6
September 15, 2014 4 4 4 12 8 4 4 8 8 56 8 3 40 36 4 8 4 4 3 3 9.375| 5 7
September 16, 2014 4 4 4 12 8 4 4 8 8 56 8 6 40 36 4 8 4 4 3 3 9.75 5 7
September 17, 2014 4 4 4 12 4 4 4 4 8 8 56 8 12 40 36 4 8 4 4 3 3 10.5 5 7
September 18, 2014 4 4 4 12 4 4 4 4 8 8 16 8 12 40 36 4 8 4 4 3 3 55 5 7
September 19, 2014 36 0 0 0 0 4.5
September 20, 2014 4 4 4 12 4 4 4 4 8 8 40 8 12 40 36 4 8 4 4 3 3 85 5 7
September 21, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 48 36 4 8 3 3 10 6 6
September 22, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 56 36 4 8 3 3 10 7 6
September 23, 2014 4 4 4 12 4 4 4 4 8 8 64 8 16 56 36 4 8 2 2 3 3 12 7 6.5
September 24, 2014 4 4 4 12 4 4 4 4 8 8 40 8 16 40 36 4 8 4 4 3 3 9 5 7
September 25, 2014 4 4 4 12 4 4 4 4 8 8 24 8 11 56 36 4 8 3 3 6375 7 6
September 26, 2014 36 0 0 0 0 4.5
September 27, 2014 4 4 4 12 4 4 4 4 8 8 16 8 56 36 4 8 3 3 4 7 6
September 28, 2014 4 4 4 12 4 4 4 4 8 8 16 8 48 36 4 8 4 4 3 3 4 6 7
September 29, 2014 4 4 4 12 4 4 4 4 8 8 16 8 8 56 36 4 8 4 4 3 3 5 7 7
September 30, 2014 4 4 4 12 4 4 4 4 8 8 16 8 48 36 4 8 4 4 3 3 4 6 7
Total of Month 104 | 112 | 104 | 328 | 160 | 48 | 104 | 104 | 216 | 216 | 1184 [ 232 | 226 | 0 | 1240| 1080 [ 108 | 216 | 82 70 0 0 0 81 79 232 | 155 | 194.5

Copy of INP Il Geo-MIS-TO-18-WER-September 2014 2.xIsx
September2014-Data Sheet-P1-ARW Att. 22.9-Employment Generated Data
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ARW 22.10 Risk Register Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Infrastructure Needs Program INP I
Task Order No.: TO-294-13-00018
Project: Wells Rehabilitation and Infrastructure Improvements

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RISK COST SCHEDULE | RESPONSE RISK
REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE | RAISED BY | DATE RAISED | PROBLTY. | IMPACT RATING IMPACT IMPACT STRATEGY RESPONSE PLAN OWNER STATUS NOTES

During the excavation process, the contractor
will take all safety measures to avoid hitting
or damaging these utilities and will
Delay in work, water shortage , 19th of - coordinate with local authorities to figure out
electric shortage, injuries i Contractor March,.2014 2 2 4 Yes Yes Mitigate the location of such utilities. The 1g0" pipe

will be supported by steel supporting jacks to
avoid bending and breaking during pumping
process.

The risk lies during excavation work and demobilization in
hitting or damaging the underground utilities such as 10" pipe
and/or the buried electric cables

Interruption or damage of

oy IRD Existi
underground utilities Xisting

1 Construction

All power cables were isolated and protected.
No No Mitigate  [Tag-out lock-out procedure on electric IRD Existing
boards is implemented.

. . L . This is an existing pumping station where power supply and
. Construction  activities  in . Ao . R P .
2 Construction . . clectric boards shall be maintained according to contract until (Personnel injuries (electric shock). Contractor 1st of Dec, 2013 1 3

energized environment .
the last phase of construction

Holding TB meetings regularly to aware
workers of existing danger. Apply safety
No No Mitigate measures by wearing PPTs. Avoid running IRD Existing
over scaffoldings. Good house-keeping of the

Personnel working in construction activities are usually subject
to sudden slippage off scaffolding and might get injured by |Personnel injuries. Contractor September, 2014 2 1
reinforcing steel bars or any other objects.

Fall  of personnel during

3 Construction .
construction of Balance Tank.

site in all times.

Att. ARW 22.10 Risk Register Log
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CONSTRUCTION MONTHLY
PROGRESS REPORT-
ATTACHMENTS

Reporting Period: September
Ol- September 30, 2014

PROJECT 2-SANUR WELL PUMP STATION-SNW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Attachments

SNW 22.1  Updated Schedule- Roll-up and One Month Look Ahead
SNW 22.2  “S” Curve

SNW 22.3 Site Memos Log

SNW 22.4  Material and Equipment Delivered to Site

SNW 22.5 Inspection Requests Log

SNW 22.6  Submittals Log

SNW 22.7 Requests for Information Log

SNW 22.8  Variation Order Request Log

SNW 22.9  Employment Generated Data

SNW 22.10  Risk Register Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.
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RFTOP WATER-294-13-00018 WELL 01-Oct-14
REHABILITATION IMPROVEMENTS Sep 2014, Roll Up Schedule

Activity ID [Activity Name ' Original [ EarlyStart | Early Finish | Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [ s|o|n[p] 3]F[m] A]M] o] 3] Al s|o[N[ D] 3[F[M[ A]M] 3] 3] A] s

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS 01-Oct-14 11-Jun-15  23-Oct-13 ;
Milestones 455 29-Apr-15 11-Jun-15 = 23-Oct-13
——_3
Intermediate Milestones 421 _
Mobilization 24 24-Oct-13 = 08-Jan-14
Submittals 377 01-Oct-14 11-Jun-15 31-Oct-13

Pre Construction Submittals _—_ 31-Oct-13 31-Mar-14
Construction Submittals | 333 | 01-Oct-14 | 20-Apr- 15 14 Nov-13 | |
Material Submittals 206 | 01-Oct14 | 13-Nov-14 | 06-Jan-14 | |

Civil 206 01-Oct-14 13- Nov-14 06 -Jan-14
Earth Works 120 01-Oct-14 01-Oct-14 12-Apr-14
Concrete Works 173 07-Jan-14  20-Aug-14
Building Works 107 01-Oct-14 13-Nov-14  16-May-14 103
Roads Works 95 01-Oct-14 13-Nov-14  13-May-14 116
Miscellaneous 107 01-Oct-14 13-Nov-14  06-Jan-14 103
Mechanical 166 01-Oct-14 11-Nov-14 06-Jan-14 107
Local Manufacturer 166 01-Oct-14 11-Nov-14 10-Feb-14 107
Abroad Manufacturer (Long Lead Items) 146 01-Oct-14 06-Nov-14 06-Jan-14 -25
Electrical 200 01-Oct-14 11-Nov-14  06-Feb-14 96
Abroad Manufacturer (Long Lead Items) 174 01-Oct-14 11-Nov-14 10-Mar-14 14 ‘
Local Manufacturer 200 01-Oct-14 11-Nov-14 06-Feb-14
Shop Drawings ___3
Civil 204 01-Oct-14 11-Nov-14  17-Dec-13
Mechanical 137 01-Oct-14 15-Mar-15  09-Sep-14 14 !
Electrical 277 01-Oct-14 07-Mar-15  20-Feb-14 !
Methods Statement & Work Plans ___i
Civil 333 01-Oct-14 20-Apr-15 14-Nov-13
Mechanical 46 01-Oct-14 29-Nov-14 86
Electrical 73 01-Oct-14  30-Dec-14 3
Post Construction Submittals -___-_i
Procurement 150 01-Oct-14 17-Apr-15 01-Jul-14

Mechanical, Electrical EQuipments&Instrumentation,...etc- for Arrabeh Well

| 166 | 01-Oct14 | 18-Mar-15 | 02-Aug-14 _“3

Material Order & Manufacture | 166 | 01-Oct-14 | 18-Mar-15 | 02-Aug-14 !
Mechanical Equipment 159 01-Oct-14 11-Mar-15 02-Aug-14
Electrical Equipment 157 01-Oct-14 18-Mar-15 1

Mechanical, Electrical Equipments&Instrumentation,...etc for Sanur Well _ 01-Oct-14 17-Apr-15 _—_
Material Order & Manufacture _ 01-Oct-14 17-Apr15 | | | 23 |

Mechanical Equipment 87 01-Oct-14 17-Apr-15 -23
] Electrical Equipment 157 01-Oct-14  18-Mar-15
Steel Pipes Fittings&Valves ___3
Material Order & Manufacture 120 | 01-Oct14 | 30-Jan-15 | O1-u-14 | | 20 [
All Needed Pipes,Steel Pipes & Fittings 60 01-Oct-14 15-Dec-14 01-Jul-14 29
Valves 22-Oct-14 30-Jan-15

Material Delivary |44 | 16-Dec-14 | 15-Feb-15 ___

All Needed Pipes,Steel Pipes & Fittings 16-Dec-14 29-Dec-14
Valves 12 30-Jan-15 15-Feb-15 32

Execution Phase 333 01-Oct-14 11-Jun-15 24-Oct-13 0

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements 01-Oct-14 _
Mobilization for P1 | 220013 | 08danid |
P1 - Arraba Well Pump Station Rehabilitation _
Design Review After Well Development Results _

Geophysical Logging Final Acceptance

14- Mar-14 27- May -14

— (NewBar) P— S mmary Date - Revision Checked . Approved .
BN Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[——] Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID A Activity Name A Original A Early Start A Early Finish [ Actual Start | Actual Finish | Total Float
Duration
[ | P1- Arraba Well Pump Station Infrastructure Improvement _1 T R
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 163 01-Oct-14 18-Oct-14 30-Dec-13 194 e —— my
Construction of New Pump Station 281 01-Oct-14 21-Apr-15 17-Mar-14 43 R —
Retaining Walls 103 01-Oct-14 02-Oct-14 23-Apr-14 203 ! v
Retalnlng Wall Group # 1 (St.36+40 to St.55+60) 81 01-Oct-14 01-Oct-14 = 23-Apr-14 ! | ——
___ | p—
Retaining Wall Group # 2 (St.55+60 to St.78+80) 41 01-Oct-14 02-Oct-14 | 23-Apr-14 | —
___ | P—
Retamlng Wall Group # 3 (St.78+80 to St.102+00) | pE—
| p——
Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 83 01-Oct-14  01-Oct-14  23- Apr 14 | V——
Boundary Wall Group # 4 B -(St.126+80 to St.140+20) | pE——
| ——
Retalnlng " Retaining Wall Group #5 -(St. 30+40 to St.36+40) 7 01-Oct-14 01-Oct-14 = 23- Apr 14 | e————
Retaining " Retaining Wall Group #6 -(St.00+00 to St.30+40) 7 01-Oct-14 01-Oct-14 4 | y—
__ - |
Balance Tank 1000 m3 243 01-Oct-14 02-Apr-15 16-Jul-14 8 !
Civil & Structural Works 209 01-Oct-14 22-Feb-15 16-Jul-14 3
Finishing Works 0 10-Dec-14 23-Mar-15 3
Mechanical Works 0 30-Dec-14 30-Mar-15 8
Electrical & Instrumentation Works 139 17-Jan-15 26-Mar-15 09-Sep-14 6
Test Water Tightness For Reservoir 3 30-Mar-15 02-Apr-15 &
Booster Pump System 162 01-Oct-14 21-Apr-15 17-Mar-14 43
Civil & Structural Works 102 01-Oct-14 09-Feb-15 17-Mar-14 103
Steel Structure & Metal Works 45 03-Feb-15 29-Mar-15 =13
Mechanical Works 123 12-Nov-14 13-Apr-15 4
Electrical & Instrumentation Works 78 17-Jan-15 21-Apr-15 -13
Coatings & Finishing Works 14 10-Feb-15 26-Feb-15 34
Septic & Seepage Tank 73 01-Oct-14 31-Dec-14 74
Civil & Structural Works 73 01-Oct-14 31-Dec-14 74
Plumbing Works 60 20-Oct-14 29-Dec-14 67
Finishing Works 7 16-Dec-14 24-Dec-14 67
Electrical & Control Building 158 01-Oct-14 20-Apr-15 14-Sep-14 -12
Civil & Structural Works 66 01-Oct-14 25-Dec-14 = 14-Sep-14 32
Finishing Works 22 25-Dec-14 26-Jan-15 32
Mechanical Works 37 25-Dec-14 16-Feb-15 32
Electrical & Instrumentation Works 158 02-Oct-14 20-Apr-15 -12
HVAC-Plumping 10 01-Apr-15 12-Apr-15 -5
Chlorination & Storage Building 104 27-Nov-14 06-Apr-15 0
Civil & Structural Works 67 27-Nov-14 23-Feb-15 6
Finishing Works 23 23-Feb-15 21-Mar-15 4
Mechanical Works 86 08-Dec-14 26-Mar-15 4
Electrical & Instrumentation Works 97 06-Dec-14 06-Apr-15 0
HVAC-Plumping 5 28-Mar-15 01-Apr-15 4
Living Quarters Building 137 01-Oct-14 24-Mar-15 12
Civil & Structural Works 67 01-Oct-14 23-Dec-14 27
Finishing Works 26 24-Dec-14 28-Jan-15 48
Mechanical Works 59 18-Nov-14 01-Feb-15 48
Electrical & Instrumentation Works 125 21-Oct-14 24-Mar-15 11
HVAC-Plumping 49 14-Jan-15 17-Mar-15 18
Electrical Metering Building 155 01-Oct-14 05-Apr-15 14-Sep-14 1
Civil & Structural Works 81 01-Oct-14 31-Dec-14 = 14-Sep-14 53
Finishing Works 16 31-Dec-14 25-Jan-15 53
Electrical & Instrumentation Works 139 09-Oct-14 30-Mar-15 1
HVAC-Plumping 5 30-Mar-15 05-Apr-15 1 ' Lo oo N
| [ | ] Pads & Slabs 110 05-Nov-14  22-Mar-15 13 [ e—
— (NewBar) P— S mmary Date Revision Checked Approved
I Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[——] Remaining Work IRD [nternational Relief & Development
I Critical Remaining Work
* @ Milestone




-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration
Civil & Structural Works 43 05-Nov-14 24-Dec-14 65
Electrical & Instrumentation Works 94 24-Nov-14 22-Mar-15 13
Mechanical Works 15 25-Dec-14 14-Jan-15 65
Well Systems 100 27-Nov-14 02-Apr-15 8
Wellhead and Pad (Structural) 47 27-Nov-14 27-Jan-15 52
Mechanical 18 12-Mar-15 02-Apr-15 3
Electrical & Instrumentation Works 5 18-Mar-15 24-Mar-15 11
Yard Works & Site Electrical Power 67 24-Jan-15 15-Apr-15 11
External & Finishing Works 67 24-Jan-15 15-Apr-15 4
Mechanical Works 24 02-Feb-15 04-Mar-15 47
Electrical & Instrumentation Works 64 24-Jan-15 11-Apr-15 7 A A T A
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 02-Feb-15 28-Feb-15 24 W
(O&M),Inspection,Commissioning,Start Up & Training for P1 | 173 | 01-Oct14 [05-May-15 [ | | -8 [HSSSESENEIERRAR IR me s .S SRR
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 136 01-Oct-14 23-Mar-15 DoLonn o e———
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 126 17-Nov-14 22-Apr-15
Certificate of Proper Installation for Installed Equipments&lInstallation (Pre Commissioning) 6 23-Apr-15 29-Apr-15
Training Phase 11 23-Apr-15 05-May-15
Comissioning & Start Up Phase for All System 5 30-Apr-15 05-May-15
Demobilization,Close Out&Handing Over for P1 ) _—
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 333 _

-Oct-1
Mobilization for P2 _— 24-Oct-13 08-Jan-14
P2 - Sanur Well Pump Station Rehabilitation _— 29-Mar-14 19-Jul-14

Pump Switching Off 02-Apr-14 19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 24-Apr-14  01-May-14
Development 03-May-14  15-Jun-14
Design Review After Well Development Results _—
P2: Sanur Well Pump Station Infrastructure Improvement 310 01-Oct-14 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 01-Oct-14 18-Oct-14 29-Mar-14
Construction of New Pump Station 242 01-Oct-14 25-May-15 06-Jul-14 14
Balance Tank 1000 m3 242 01-Oct-14 25-May-15 06-Jul-14 -31
Civil & Structural Works 190 01-Oct-14 25-Mar-15 06-Jul-14 -31 ‘
Finishing Works 55 19-Feb-15 23-Apr-15 -24
| Metal FabricatedwWorks | 5 | 10Apr15 [23Apri5 | | | 24 |
Mechanical Works 89 12-Jan-15 30-Apr-15 24 |
Electrical & Instrumentation Works 176 20-Jan-15 09-May-15 = 28-Sep-14 -31
Test Water Tightness For Reservoir 14 10-May-15 25-May-15 -31
Booster Pump System 193 01-Oct-14 28-Apr-15 12-Jul-14 37
Civil & Structural Works 52 01-Oct-14 05-Nov-14 12-Jul-14 178
Steel Structure & Metal Works 47 06-Nov-14 30-Dec-14 38
Mechanical Works 136 12-Nov-14 28-Apr-15 -16
Electrical & Instrumentation Works 143 18-Oct-14 11-Apr-15 -21
Coatings & Finishing Works 14 26-Mar-15 12-Apr-15 -4
Septic & Seepage Tank 78 02-Oct-14 11-Jan-15 58
Plumbing Works 65 20-Oct-14 05-Jan-15 61
Finishing Works 7 22-Dec-14 30-Dec-14 18
Civil & Structural Works 78 02-Oct-14 11-Jan-15 18
Electrical & Control Building 133 22-Nov-14 04-May-15 -24
Civil & Structural Works 77 22-Nov-14 01-Mar-15 -24
Finishing Works 30 01-Mar-15 04-Apr-15 -23
Mechanical Works 41 05-Mar-15 21-Apr-15 -23
Electrical & Instrumentation Works 124 01-Dec-14 04-May-15 -24
HVAC-Plumping 11 22-Apr-15 04-May-15 -24
Chlorination & Storage Building 107 25-Nov-14 08-Apr-15 -2
Civil & Structural Works 73 25-Nov-14 28-Feb-15 1
Finishing Works 21 28-Feb-15 24-Mar-15 1
Mechanical Works 90 06-Dec-14 30-Mar-15 1
Electrical & Instrumentation Works 100 03-Dec-14 08-Apr-15 -2
HVAC-Plumping 5 30-Mar-15 05-Apr-15 1
. | | Living Quarters Building 121 01-Oct-14  05-Mar-15  21-Sep-14 28
— (NewBar) P— S mmary Date Revision Checked Approved

30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

B Actual Work /
[——] Remaining Work IRD International Relief & Development

I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Origir_1al Early Start Early Finish Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q
Rhetel | s|o|n[p[ 3|F[m]|A]m] 3] 3] Al S|o[N[ D] 3[F[m|A]M] ] 3] A]'S
Civil & Structural Works 66 01-Oct-14 22-Dec-14 = 21-Sep-14 28 e A
Finishing Works 26 23-Dec-14 27-Jan-15
Mechanical Works 58 18-Nov-14 31-Jan-15
Electrical & Instrumentation Works 88 16-Oct-14 02-Feb-15
HVAC-Plumping 40 13-Jan-15 05-Mar-15
Electrical Metering Building 97 06-Dec-14 06-Apr-15
Civil & Structural Works 76 06-Dec-14 12-Mar-15
Finishing Works 16 14-Mar-15 31-Mar-15
Electrical & Instrumentation Works 82 10-Dec-14 24-Mar-15
HVAC-Plumping 5 01-Apr-15 06-Apr-15
Pads & Slabs 61 14-Jan-15 01-Apr-15
Civil & Structural Works 39 14-Jan-15 07-Mar-15
Electrical & Instrumentation Works 34 09-Feb-15 22-Mar-15
Mechanical Works 22 07-Mar-15 01-Apr-15
Finishing Works 2 22-Mar-15 24-Mar-15
Well Systems 132 25-Nov-14 06-May-15 -26
Wellhead and Pad (Structural) 47 25-Nov-14 25-Jan-15 53
Mechanical 17 18-Apr-15 06-May-15 -26
Electrical & Instrumentation Works 5 18-Apr-15 22-Apr-15 -14
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 74 26-Feb-15 24-May-15 -30
External & Finishing Works 73 26-Feb-15 23-May-15 -29
Electrical & Instrumentation Works 74 26-Feb-15 24-May-15 -41
Mechanical Works 24 07-Mar-15 04-Apr-15 -41 !
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 07-Mar-15 30-Mar-15 ;
(O&M),Inspection,Commissioning Start Up & Training ____3
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 136 01-Oct-14 23-Mar-15
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 126 17-Nov-14 22-Apr-15
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 24-May-15 31-May-15
Training Phase ll 24-May-15 06-Jun-15
Comissioning & Start Up Phase for All System 31-May-15 06-Jun-15

Demobilization,Close Out&Handing Over
Project 3 Saadeh Well Pump Station Rehabilitation

_ 06-dun-15 | 11dun-d5 | | |
25 | | | 240ct13 | 20-Mar14

[/ (NewBar) p—Y Summary
I Actual Work

[/ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

IRD International Relief & Development
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RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month lookahead Schedule

01-Oct-14

Activity ID ' Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N[D] J[F[M] A[M] 3] o] A] S[o]N[ D] J[F[M[A]M] 3] 3] A]'S
RFTOP WATER 00018 R AB ATION & PRO
Submittals
Construction Submittals
Material Submittals
Civil
Earth Works
CS265 Approval of Bedding Material - Test Report/Soil Classification 0 01-Oct-14 52
Building Works Lo
CS535 Approval of Concrete Block Masonary - Physical Samples & Test Report 0 01-Oct-14 102 pproval of Cdncrete Block
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Oct-14 14-Oct-14 103 }Prep &Submn; Rough&F|n|<
CS770 Prep.&Submit Steel Doors & Frames - Product Data & Sample 7 01-Oct-14 14-Oct-14 103 | O [Prep.&Submit Steel Doors
CS780 Prep.&Submit Flush Wood Doors - Sample 7 01-Oct-14 14-Oct-14 103 IPrep. &Submlt F|USh WQOd
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Oct-14 14-Oct-14 102 iPrep &Submlt Corlrng Door
CS820 Prep.&Submit Aluminum Windows - Sample 7 01-Oct-14 14-Oct-14 84 %Prep &SubmltAIumlnum W
CS890 Prep.&Submit Plastering Accessories - Sample 7 01-Oct-14 14-Oct-14 64 'Prep. &Submlt Plastenng A
CS910 Prep.&Submit Terrazzo Tiles - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 Prep&SubmltTerraZZO ;I:ﬂe
CS930 Prep.&Submit Ceramic Tiles - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 IPrep. &Submlt Ceramlc Tle
CS982 Prep.&Submit Toilet Accessories - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 iPrep &Submlt T0|Iet Acoes<
Roads Works ! o
CS280 Prep.&Submit Asphalt Mix Design - Test Report 01-Oct-14 14-Oct-14 104 Prep &SubmltAS;phaIt Mlx
CS470 Prep.&SubmitAsphalt Core Test 7 01-Oct-14 14-Oct-14 04 [0 @p r ég}'&é&'ﬁﬁﬁri'/&éb’hé’liéb’r&
CS740 Prep.&Submit Road Accessories - Product Data & Sample 01-Oct-14 14-Oct-14 116 Prep &Submlt Road Acoes‘
Miscellaneous |
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Oct-14 14-Oct-14 48 iPrep &‘Submit Reinforced ‘(
CS610 Prep.&Submit External,Internal Ladders&Handrail - Product Data & Sample 7 01-Oct-14 14-Oct-14 102 IPrep.&Submit External Inte
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Oct-14 14-Oct-14 94 Prep&SubmltPVCMempr
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Oct-14 14-Oct-14 84 iPrep &Submlt Flnlsh & Har
CS900 Prep.&Submit Steel Structure&Shades Profiles- Samples & Product Data 7 01-Oct-14 14-Oct-14 38 'Prep. &Submlt Steel Structu
CS970 Prep.&Submit Lockers - Sample & Product Data 7 01-Oct-14 14-Oct-14 103 iPrep &Submlt LOckers sa
CS975 Prep.&Submit Storage Shelving - Sample 7 01-Oct-14 14-Oct-14 38 IPrep.&Submit Storage She
CS996 Prep.&Submit Toilet Accessories - Sample & Product Data 5 01-Oct-14 12-Oct-14 105 Prep ’&édb’rhrt‘félié’t’/i’cb‘éés
Mechanical ! o
Local Manufacturer
CS341 Prep&Submit Copper Pipes - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&Submlt Copper Prpe<
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&$ubm|tRefrlgerant P
Ccs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Oct-14 12-Oct-14 58 Prep&$ubmltP|pe,Ducth
Cs577 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure, etc) - Product Data/Test Reports 0 21-Oct-14 1 0 Afppfro:\/ail o;f V;al\f/e$ (C::o:ntric
CS587 Approval of Plumping (Piping,Fixtures&Equipment) - Product Data 0 19-Oct-14 78 | ®! Approval of Plumping (Pip
Cse77 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Oct-14 12-Oct-14 107 I:I :Pr‘ep:&éubrnit ‘Cnlorin:ati:on:
CS688 Prep&Submit Kltchen Equipment - Product Data 5 01-Oct-14 12-Oct-14 105 EI Prep&SubmltKItchen Equlr
Abroad Manufacturer (Long Lead Items) e W 77777777777777777777777777777
CS227 Approval of Vertical Turbine Deep Well Pump - Arrabeh Well 0 01-Oct-14 -13 i 2 Apbrdvé| C5f Veftidal leirbiné
CS229 Approval of Vertical Turbine Deep Well Pump - Sanur Well 0 01-Oct-14 2 Q Apbrdvél of \f/efrtiofal Turblne
CS237 Approval of Canned Vertical Multistage Turbine Booster Pump 0 01-Oct-14 2 0 A;\p:prove:il of Canned Verticdl
CS271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Oct-14 01-Oct-14 | 15-Sep-14 -25 'l Prep&Submit Compressors,
Ccs291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Oct-14 01-Oct-14 | 15-Sep-14 25 H Prep&Submit Horizantal Lol
CS301 Prep&Submit Surge Control Bladder Tank - Certification,Product Data&Test report 10 01-Oct-14 01-Oct-14 15-Sep-14 -25 N | Prep&Submut $urge Control
CS311 Prep&Submit Polyethylene Tank - Product Data 5 01-Oct-14 01-Oct-14 | 15-Sep-14 -25 l Prép&Submlt Polyethylene
\ o lBEEEE
[ (NewBar) W—y S mmary Date Revision Checked Approved
30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development

-Activity ID Activity Name Origir)al Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q
- Duration oN[ D[ J[F[m[A[M[ 2] 3] A[s
Abroad Manufacturer (Long Lead ltems) L
CS1140 Prep.&Submit Metal Enclosed Switchgear - Product Data 5 01-Oct-14 01-Oct-14 | 12-Sep-14 9 iy E Prep j&Srufairﬁlt Mévtéliléiﬁélvééfe
CS1170 Prep.&Submit Variable Frequency Drive Units 400V - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -23 E’rep.&SubmltVarlable Freq
CS1190 Prep.&Submit Electric Motors - Product Data 5 01-Oct-14 | 01-Oct14 = 12-Sep-14 -9 Prep.&Submiit Electtic Motor
CS1220 Prep.&Submit Low Voltage Motor Control Center - Product Data 5 01-Oct-14 01-Oct-14 | 12-Sep-14 -9 Prep.&Submit Low Voltage N
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -21 F5rép &Submlt ILoéai Cbnirdl
CS1280 Prep.&Submit PLC-Based Control Systems Hardware&Software - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 o [Ty A ﬁ’réiri 1&§ufuirﬁrlt ﬁLbiBidéier 7(73
CS1290 Prep.&Submit In-Line Flow Measuring Systems - Product Data 5 01-Oct-14 01-Oct-14 12-Sep-14 -9 ‘ F’rep &Submlt In Lme FIQWI\
CS1305 Approval of Liquid Flow Detection Devices - Product Data 0 01-Oct-14 6 6 ApprOvaI of quuml Flow Dete
CS1315 Approval of Level Measuring System - Product Data&Certificates 0 01-Oct-14 18 ! 0 Approval Of Level Measurln
CS1325 Approval of Level Detection Switches - Product Data&Certificates 0 01-Oct-14 18 0 Apprdval Of Level Detéctloh
CS1350 Prep.&Submit Analyzer Measuring Systems - Product Data&Certificates 5 01-Oct-14 01-Oct-14 12-Sep-14 21 | fiﬁﬁ’réﬁ 1&7Srufoirﬁr|t,&riéilyz’ejri i\?lé}i
CS1360 Prep.&Submit Control Panel Instrumentation - Product Data&Certificates 5 01-Oct-14 12-Oct-14 14 l:l Prep &Bubmlt Control Pane
Local Manufacturer 1 W 1 [
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Oct-14 12-Oct-14 12 I:I ‘Pr‘ep‘ &Su‘bmit‘Panéls‘ Bba‘r
CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Oct-14 12-Oct-14 96 3 EI Prep &Submlt nghtnlng Pr
shop Drawings e e W 77777777777777777777777777777
Civil W
CS328 Approval of Civil Shop Drawing for Booster Pump Including Steel Structure-Arrabeh 0 19-Oct-14 77 . # Approval of Civil Shap Dra]
‘ CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement - £ 5 01-Oct-14 12-Oct-14 64 0 :Prep&submit Civil Shop Dr
‘ CS375 Prep&submi Civil Shop Drawing for Booster Pump Including Steel Structure-Sanour 5 01-Oct-14 12-Oct-14 40 EI iPr‘ep‘&s‘uh‘)rﬁi (fivil éhdp 1Drla
\ CS430 Prep&submit Trench Section Details Shop Drawing 5 01-Oct-14 12-Oct-14 85 ”””m”mmm7mmHimjﬁﬁgré’pié[édb’rhrliTréﬁbﬁ ééﬁtfé
‘ CS454 Prep&submit Asphalt Arrabeh Entrance Roads Shop Drawing 5 01-Oct-14 12-Oct-14 111 inep&submltAsphalt Arrab
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour 5 01-Oct-14 12-Oct-14 43 iPrep &SubmltClVIl Shop D
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout 5 01-Oct-14 12-Oct-14 21 Pre. &Submpt Members&Co
\ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings 5 01-Oct-14 12-Oct-14 72 iPre|d &SubmltAIummum H<
‘ CS670 Prep.&Submit Internal&External Ladders Shop Drawings 5 01-Oct-14 12-Oct-14 104 Prep&Submltlnternal&Exte
‘ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings 5 01-Oct-14 12-Oct-14 106 Pfep&SmeltRough&Flms
~ CsT710 Prep.&Submit PVC Memprane Roofing Shop Drawings 5 01-Oct14 | 12-Oct-14 108 Prep.&Submit PYC Memprs
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing 5 01-Oct-14 12-Oct-14 106 'Prep.&Submit Road Access
. CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing 5 01-Oct-14 | 12-Oct-14 106 Prep.&Submit Steel Doors
~ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing 5 01-Oct-14 | 12-Oct-14 103 [ 0 00 b o @ Prep.&SubmitFlush Wood!
S840 Prep.&Submit Aluminum Windows - Shop Drawing 5 01-Oct-14 = 12-Oct-14 86 Prep.&SubritAluminunm W
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing 5 01-Oct-14 12-Oct-14 105 iPrep &SubmltTerrazzo T|Ie
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing 5 01-Oct-14 12-Oct-14 105 }Prep &Submlt Ceram|c Tle
Mechanical :
CS340 Prep&submit Mechanical Shop Drawing for Chambers 10 01-Oct-14 18-Oct-14 59 P‘riéEbl?idi:.ljt’)ha|t‘li\/ilQeiciﬁé{r‘ﬁ’c};ili7c
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing 10 01-Oct-14 18-Oct-14 56 Plrep&‘qumltlsgbmqrsl‘bI(‘a
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing 10 01-Oct-14 18-Oct-14 95 ' Prep&Submit Horizantal L
‘ CS451 Prep&Submit Surge Control Bladder Tank - Shop Drawing 10 01-Oct-14 18-Oct-14 55 P:rep‘)&‘sdbMitlsﬂjrgje Cdntf
‘ CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing 10 01-Oct-14 18-Oct-14 16 | Prep&Submit Steel Pipes;
\ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing 10 01-Oct-14 18-Oct-14 103 | T o P‘féfb’&LSl]bfﬁwltbsftiélfﬁlfé‘é’sbsft’e
‘ CS541 Prep&Submit PVC Pipes - Shop Drawing 10 01-Oct-14 18-Oct-14 107 I:l Plrep&‘Su‘br‘nltl PVC ngejs 3
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing 10 01-Oct-14 18-Oct-14 102 (my P‘rep&Su‘br‘nit‘Pi‘pe‘ D‘uctW
‘ CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing 10 01-Oct-14 18-Oct-14 22 I:l 3 Prep&Submlt Valvtas (Cont
‘ CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing 0 19-Oct-14 99 | & Approval of Plumping (Pip
‘ CSs611 Prep&Submit Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing 10 01-Oct-14 18-Oct-14 102 I:l P‘riébi&LSLJlbﬁlt‘Héiét’Véhiﬂéi
W R
CS671 Prep.&Submit Electrical Raceway Systems - Shop Drawing 5 01-Oct-14 12-Oct-14 91 ‘ EI ‘Pl‘ep &Submit‘EI‘eotriCaI‘Ra
Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing 5 01-Oct-14 12-Oct-14 91 EI Prep &SubmltWIre Cable&
Cs711 Prep.&Submit Padmounted Transformers - Shop Drawing 5 01-Oct-14 12-Oct-14 105 |:I Prep &Submn Padmounted
CS731 Prep.&Submit Short Circuit Study 5 01-Oct-14 12-Oct-14 40 7 1If| ) TPr‘ieid 7&rsdb’r{1|t‘§ﬁb’ritré]féhﬁ
CSs827 Approval of Lighting - Shop Drawing 0 01-Oct-14 114 ¢ Approval of nghtmg Shop
[ (NewBar) W—y S mmary Date Revision Checked Approved
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-Activity ID Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N]o] aJF]M[ AM[ 3 a] AT s[o[N[ D] s[F[M[ A[M] o[ 3 A[ S
_‘ CSs837 Approval of Lightning Protection System - Shop Drawing 0 01-Oct-14 127 oo <> Approval of nghtnlng 3rotec
I CS857 Approval of Process Control&Instrumentation System - Shop Drawing 0 01-Oct-14 137 | oo 0 Apprdval Of Prd)céss Control
Methods Statement & Work Plans R A R . AT

Civil S
CS1058 Approval of Welder Qualifications&Field Welding Procedure 0 01-Oct-14 52 0 Apprdval OfWéIderQlJaIifIOc

~ cs1301 Prep.&Submit Field Testing, Pressure Test&Disinfection Plan 5 01-Oct-14  12-Oct-14 69 [ ¢ 100 D Prep&SubmitField Testing
‘ CS2160 Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works 5 01-Oct-14 12-Oct-14 40 i }Pr}e;i.&&jbr‘nit}L¢ad&DéfIéc
Mechanical e v

Cs1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements 20 01-Oct-14 29-Oct-14 86 A Prep&Submit\lertlcaI Mul

~ cs2170 Prep&Submit Vertical Well Pump - Statements 20 01-Oct14 | 29-Oct-14 86 [ : i i i O Prep&Submit\Vertical We
Electrical D o A
CS1431 Prep.&Submit Padmounted Transformers - Statements 20 01-Oct-14 29-Oct-14 99 I:I Prep&SubmltPadmounte

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
P1- Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation \ v

P1-DEMO-000005  Site Fencing & Apply Safety Measurements 3 01-Oct14  02-Oct14 = 30-Dec-13 =~ 203 [ | | | — Slte Fencmg &Apply Safety
‘ P1-DEMO-000010 Excavation for Clearing,Site Grading&Preparation 7 01-Oct-14 02-Oct-14 | 18-Mar-14 82 o _ Excavatloh for Clearlng Slte
~ P1-DEMO-000020  Erosion & Sediment Control Systems 10 01-Oct14 | 18-Oct-14 82 | i 77777777777 oo E‘Eééibh kl’sre‘d[rﬁéhi’éahir’
‘ P1-DEMO-000030 Miscellaneous Excavation 3 01-Oct-14 01-Oct-14 | 18-Mar-14 204 “ M|$cellaneous Excavatlon P

Construction of New Pump Station oo
Retaining Walls L ——

Retaining Wall Group # 1 (St.36+40 to St.55+60) Pum———
Civil & Structural Works _
P1-RT-95 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 14-Jun-14 133 [ oo _ Furnlsh‘lnstall Fence&Backf
Retaining Wall Group # 2 (St.55+60 to St.78+80) M
Civil & Structural Works A ﬁ
P1-RT-180 Furnish,Install Fence&Backfilling 2 01-Oct-14 02-Oct-14 13-Jul-14 203 _ Furnlsh Install Fence&Backf

Retaining Wall Group # 3 (St.78+80 to St.102+00)
Civil & Structural Works
P1-RT-270 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 14-Aug-14 203
Boundary Wall Group # 4 A -( St-102+00 to St.126+80)
Civil & Structural Works
P1-RT-360 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 21-Aug-14 203
Boundary Wall Group # 4 B -(St.126+80 to St.140+20)
Civil & Structural Works
P1-RT-630 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 28-Aug-14 203
Retaining Wall Group # 5 -(St. 30+40 to St.36+40)
Civil & Structural Works
P1-RT-450 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 06-Jul-14 203
Retaining Wall Group # 6 -(St.00+00 to St.30+40)
Civil & Structural Works
P1-RT-540 Furnish,Install Fence&Backfilling 2 01-Oct-14 01-Oct-14 26-Jun-14 4
Balance Tank 1000 m3
Civil & Structural Works

) stall F ‘nce&Backf

Fukniéhllnétéll Fence&Backi

III Form/SteeI Rebars for Exte

P1-BT-000120 Form/Steel Rebars for External & Internal Walls (1st Face) 9 01-Oct-14 12-Oct-14 15-Sep-14 3
P1-BT-000130 | Form Work (2nd Face), Water Stop installation 1st Group 5 01-Oct-14 09-Oct-14 | 15-Sep-14 3 l:l Form Work (2nd Face) Wat
P1-BT-000140 Casting Concrete for 1st Group 1 12-Oct-14 12-Oct-14 30-Sep-14 3 ‘ II Castlng (:oncrete fbr :LstGr
P1-BT-000150  Deshuttering for 1st Group (2nd face) & Curing For Walls 7 12-Oct-14 | 20-Oct-14 3 10! Deshuttering for 15t Group
II Booster Pump System v v o
Civil & Structural Works 1#1
P1-BP-000040 | Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 | 17-Mar-14 204 ! _ Apply Safety Measurement/
P1-BP-000050 ' Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Oct-14 02-Oct-14 | 20-May-14 58 Lo . “ Compacted Basecourse Iay
P1-BP-000060 | Cast Concrete - Blinding 1 02-Oct-14 | 09-Oct-14 58 [0 f’f"f’h"Tcé[s’féérfér’été"TB’lihd’ih’gT""
P1-BP-000070 | Concrete Curing 7 09-Oct-14 18-Oct-14 60 | ;i i i1 i 0 Concrete Curing .
[ (NewBar) W—y S mmary Date Revision Checked Approved
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[Activity ID

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

Activity Name Original Early Start Early Finish Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q
Duration [s[o[N]o] aJF]M[ AM[ 3 a] AT s[o[N[ D] s[F[M[ A[M] o[ 3 A[ S
] P1-BP-000080 | Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 09-Oct-14 20-Oct-14 58 A A e § Eorm/$t938|3 Rebars for Bog
Septic & Seepage Tank W o
Civil & Structural Works ! ﬂ !
P1-SS-000040 | Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Oct-14 | 09-Oct-14 4 [T o ”Ekcei\’/etrohf tor iiooh’dletrohf,
P1-SS-000050 |Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 09-Oct-14 12-Oct-14 4 }I FOrm/SteeI Rébars fot Base
P1-SS-000060 |CastR.C.for Base Slab & Ring Beam 1 12-Oct-14 13-Oct-14 4 | Cast R C for Base Sl‘ab;&:F
P1-SS-000070 | Concrete Curing 7 13-Oct-14 21-Oct-14 4 Nk Concrete Curlng
P1-SS-000080 | Form/Steel Rebars for the Walls 4 13-Oct-14 18-Oct-14 7 3 0 Fbrm/$teel Rebar$ fOr the
P1-SS-000090 | Cast Reinforced Concrete for the Wallls 1 21-Oct-14 22-Oct-14 4 R ICast iééih’fb’ri;é’d'é’dhb’rété
P1-SS-000100 | Concrete Curing 7 22-Oct-14 30-Oct-14 4 ! ! EI Cohcrete CUrmg
Plumbing Works 1 1 1 v Lo
P1-SS-P-00010 | Furnish & Install of all Piping Required 4 20-Oct14  23-Oct-14 9 | o Eurhish & install ot all Pipi
Electrical & Control Building ! W
Civil & Structural Works 1 |-y
P1-CE-000050 | Form/Steel Rebars for Foundation 4 01-Oct-14 02-Oct-14 | 20-Sep-14 32 : ‘ Form/SteeI Rebars for F0un
P1-CE-000060 | CastConcrete 1 09-Oct-14 11-Oct-14 32 I CaSt Concrete !
P1-CE-000070 | Concrete Curing 7 11-Oct-14 19-Oct-14 39 ! I] Concrete Curlng }
P1-CE-000080 |Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 11-Oct-14 22-Oct-14 32 i Form/SteeI Rebars for Slak
P1-CE-000090 | CastR.C.for the Slab on Grade 1 22-Oct-14 23-Oct-14 32 | "’i"(:’eié,i’ri’(:’ ’f’dr’irié’ §|la’b’éh”c
Electrical & Instrumentation Works ' 1 1
P1-CE-E-00010 | Earthing 1 02-Oct-14 09-Oct-14 32 ! | Earthlng
Living Quarters Building vy
Civil & Structural Works W 77777777777777777777777777
P1-LQ-000030 |Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 27 ! | Excavatloh Levellng fOr Fou
P1-LQ-000040 |Compacted Basecourse layer 25cm 3 02-Oct-14 11-Oct-14 27 3 EI Compacted Basecourse Ia)
P1-LQ-000050 |Form/Steel Rebars for Foundation 3 12-Oct-14 14-Oct-14 27 ! I Form/SteeI Rebars for Fou
P1-LQ-000060 | CastConcrete 1 15-Oct-14 15-Oct-14 27 | Cast Concrete 3 ‘
P1-LQ-000070 | Concrete Curing 7 16-Oct-14 23-Oct-14 27 ! J I]l Cortcrete Curlnp ! L
P1-LQ-000080 | Form/Steel Rebars for Slab on Grade 3 16-Oct-14 19-Oct-14 30 | ’ ’|’ Formi/Steel\Rebars for Slal
P1-LQ-000090 |CastR.C.forthe Slab on Grade 1 20-Oct-14 20-Oct-14 30 3 I Cast R C fDrthe Slab on C
P1-LQ-000110 | Form/Steel Rebars for the Walls 5 21-Oct-14 26-Oct-14 32 ! I] Form/Stee| Rebars for the
Electrical & Instrumentation Works 3 ‘ o
P1-LQ-E-00010 |Earthing 1 21-Oct-14 21-Oct-14 58
Electrical Metering Building
Civil & Structural Works —
P1-EM-000040 |Leveling,Compacted Subgrade Layer 20cm,&Piping 3 01-Oct-14 09-Oct-14 | 17-Sep-14 53 ! ! III ‘Le‘ve‘lin‘g Co‘mpa‘cted SUbg
P1-EM-000050 | Form/Steel Rebars for Foundation 4 09-Oct-14 14-Oct-14 53 ‘ [I Form/SteeI Rebars for Four
P1-EM-000060 |CastConcrete 1 14-Oct-14 15-Oct-14 53 ! Nl Cast Concrete b
P1-EM-000070 |Concrete Curing 7 15-Oct-14 23-Oct-14 53 0 Icrete Curlng
P1-EM-000080 | Form/Steel Rebars for Slab on Grade 5 15-Oct-14 21-Oct-14 54 3 I] Form/Steel Rebars for Slak
P1-EM-000090 | CastR.C. for the Slab on Grade 1 21-Oct-14 22-Oct-14 54 ! I Cast R C forthe Slab on C
P1-EM-000110 | Form/Steel Rebars for the Walls 5 25-Oct-14 30-Oct-14 54 | I]r Form/Steel Rebars f‘or‘the
Electrical & Instrumentation Works v |
P1-EM-E-00010  Earthing&Lightining Protection Pre-Fix 1 09-Oct-14 11-Oct-14 129 | "i"Ela’r’th]h’déil_’r’dh’t[ri[rig'e’rb’tec
| nitial Operation & Manufacturer Technical Manual Submittals C&M) |

P1-OM-590

Prep&Submit O&M for Transformers

Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements
P2: Sanur Well Pump Station Infrastructure Improvement

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

10 01-Oct-14 18-Oct-14

-

l:l Prep&Submlt O&M for Trar

P2-DEMO-35 Site Fencing & Apply Safety Measurements 3 01-Oct-14 01-Oct-14 | 29-Mar-14 204 _ Slte Pencmg &Apply Safety
‘ P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Oct-14 02-Oct-14 10-Jul-14 -41 o _ Excavatlon for Clearlng Slte
~ P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Oct-14 | 18-Oct-14 -39 IRE o
‘ P2-DEMO-70 Miscellaneous Excavation 3 16-Oct-14 18-Oct-14 06-Jul-14 6 ;_ I Mlscellahebus Ex(:avation
[ (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

IRD International Relief & Development




[Activity 1D [Activity Name ' Original [ EarlyStart | EarlyFinish | Actual Start | Actual Finish | Total Float Q Q Q Q Q o) Q
Duration [s[o[N[D] J[F[m[A]M[ 5 s[o[N[ o[ 3[F[MAIM 3] 3] A[s
Construction of New Pump Station A “'-‘-qv REEEEEEERE

[
>|O

Balance Tank 1000 m3 H

Civil & Structural Works H
P2-BT-420 Concrete Curing & Isolation for Under Ground Elements 7 01-Oct-14 14-Oct-14 -18 l
P2-BT-430 Form/Steel Rebars for External & Internal Walls (1st Face) 20 01-Oct-14 29-Oct-14 -31 ! b P -‘

Booster Pump System e W !

Civil & Structural Works H R
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Oct-14 01-Oct-14 12-Jul-14 71 _ Apply Safety Measurement/
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Oct-14 01-Oct-14 | 24-Aug-14 52 Do H Compacted Basecourse Iay
P2-BP-150 Cast Concrete - Blinding 1 01-Oct-14  01-Oct-14 = 01-Sep-14 203 | i M E:a{’s’t*c’an*c’r’e*te‘"E%hh’di‘rig* o
P2-BP-160 Concrete Curing 7 01-Oct-14 14-Oct-14 | 01-Sep-14 38 Concrete Curlng Concrete
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Oct-14 16-Oct-14 | 01-Sep-14 26 Form/Steel Rebars for Boo
P2-BP-180 Cast R.C. for the Slab/Mechanical Surface Smoothing 1 28-Oct-14 28-Oct-14 01-Sep-14 26

Electrical & Instrumentation Works
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 18-Oct-14 28-Oct-14 26

Septic & Seepage Tank
Plumbing Works

P2-SS-P-20 Furnish & Install of all Piping Required 4 20-Oct-14 23-Oct-14 119
Civil & Structural Works
pP2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 02-Oct-14 11-Oct-14 -41
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 11-Oct-14 13-Oct-14 -41
P2-SS-240 CastR.C. for Base Slab & Ring Beam 1 13-Oct-14 14-Oct-14 -41
P2-SS-250 Concrete Curing 7 14-Oct-14 22-Oct-14 -41
P2-SS-260 Form/Steel Rebars for the Walls 4 14-Oct-14 19-Oct-14 -38
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 22-Oct-14 23-Oct-14 -41

Living Quarters Building
Civil & Structural Works

P2-LQ-250 Form/Steel Rebars for Foundation 3 01-Oct-14 09-Oct-14 0
P2-LQ-260 Cast Concrete 1 11-Oct-14 11-Oct-14 0
P2-LQ-270 Concrete Curing 7 12-Oct-14 19-Oct-14 0 L
P2-LQ-280 Form/Steel Rebars for Slab on Grade 3 12-Oct-14 14-Oct-14 3 1| IForm/Steel Rebars for Slab
P2-LQ-290 CastR.C. for the Slab on Grade 1 15-Oct-14 15-Oct-14 3 /1 CastR.C. for the: s§|al:} o§n G
P2-LQ-300 Concrete Curing 7 20-Oct-14 27-Oct-14 0 3 li R
P2-LQ-310 Form/Steel Rebars for the Walls 5 19-Oct-14 23-Oct-14 3 I] Form/SteeI Rebars f0r the
P2-LQ-320 Cast Reinforced Concrete for the Walls 1 28-Oct-14 28-Oct-14 0 |

Electrical & Instrumentation Works
P2-LQ-E-20 Earthing 1 16-Oct-14 16-Oct-14 34

(O&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P2-OM-00010 Prep&Submit O&M for Vertical Pumps 11 01-Oct-14 19-Oct-14 83 !

- P2-OM-00030 Prep&Submit Safety&Health Training 10 01-Oct14 | 18-Oct-14 8 | || O PrepasubmitSafetyaHeal
‘ P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout 12 01-Oct-14 20-Oct-14 110 IZI Prep&SubmltO&M forNor
\ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps 10 20-Oct-14 30-Oct-14 101 | oo EI Prep&SubmltO&MforDu
‘ P2-OM-00060 Prep&Submit O&M for Equipment General 10 20-Oct-14 30-Oct-14 101 | | D: I?re“p&Sluh‘ml‘tO:&M florlEq
\ P2-OM-00200 Prep&Submit O&M for Transformers 10 01-Oct-14 18-Oct-14 12 [T T @ Prep&Suybmit O&M for Trar]
[ (NewBar) W—y S mmary Date Revision Checked Approved
B Actual Work ] 30-Sep-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C——] Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone
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USAID

" FROM THE AMERICAN FEOPLE
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)
TASK ORDER NO. AID-294-TO-13-00018

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

usD

$6,516,970.57

23-Oct-13

550 CD

25-Apr-15

PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements

Total Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Total Contract Value Less Day Work:

UsD

$7,011,251.36

23-Oct-13

550 CD
25-Apr-15

usD

$493,634.98

IRD Imtermational Relief 8 IDeveloprimentit

Revised Total Contract Value Less Day Work: $376,334.82
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 120CD
Completion Date: 19-Feb-14
Revised Completion Date : 11-Mar-14
Data Date:
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
usD
Total Contract Value Less Day Work: $14,021,856.91
Day Work Value: $700,000.00
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value: $817,300.18
Total Contract Value Including Day Work: $14,721,856.91
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 TOTAL
Planned Schedule Value $89,031.76 $178,063.52 $0.00 $0.00 $50,174.31 $366,069.78 $52,054.25 $18,529.80 $1,629,422.14 $88,484.74 $81,638.67 $580,138.98 $134,972.72 $76,571.56 $769,741.05 $685,807.25 $641,052.45 $1,196,820.69 $372,677.69 $7,011,251.36
Planned Schedule Value (CUM) $77,902.79 $267,095.28 $281,908.05 $315,880.76 $375,724.65 $725,517.34 $898,695.58 $934,835.75 $997,990.64 $1,243,541.31 $1,761,611.80 $2,601,559.21 $3,021,324.71 $3,702,761.95 $6,261,674.86 $6,527,630.28 $6,639,899.51 $6,908,943.42 $7,011,251.35 $7,011,251.35
Actual Schedule Value $32,801.17 $121,832.94 $98,403.52 $14,057.65 $0.00 $0.00 $22,917.57 $49,725.13 $328,788.62 $6,625.50 $23,269.31 $152,105.23
Actual Schedule Value (CUM) $32,801.17 $154,634.11 $253,037.63 $267,095.28 $267,095.28 $267,095.28 $290,012.85 $339,737.98 $668,526.60 $675,152.10 $698,421.41 $850,526.64
% Planned Schedule 1.27% 2.54% 0.00% 0.00% 0.72% 5.22% 0.74% 0.26% 23.24% 1.26% 1.16% 8.27% 1.93% 1.09% 10.98% 9.78% 9.14% 17.07% 5.32% 100%
% Planned Schedule (CUM) 1.27% 3.81% 3.81% 3.81% 4.53% 9.75% 10.49% 10.75% 33.99% 35.26% 36.42% 44.69% 46.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00% 100%
% Actual Schedule 0.47% 1.74% 1.40% 0.20% 0.00% 0.00% 0.33% 0.71% 4.69% 0.09% 0.33% 2.17%
%Actual Schedule (CUM) 0.47% 2.21% 3.61% 3.81% 3.81% 3.81% 4.14% 4.85% 9.54% 9.63% 9.96% 12.13%
100.00%
100.00% 94.6 .
TO-13-00018-WER, Progress S-Curve SNW /
90.00%
77.61%
80.00%
68.47% /
70.00%
58.69% /
60.00%
46.62% 47.71% /
44.69%
50.00%
126w J642% /’_’0——_‘/
40.00% 33.99%
30.00% /
20.00% 1.27% 3.81% 3:81% 381% 9.75% 10.49% 1?7,
10.00% 221% 3.61% 81 a3 ggp— > 1213%
’ 0.47% —— I i ’
* = : 85%
0.00% - .
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15
‘-0—% Planned Schedule (CUM) 1.27% 3.81% 3.81% 3.81% 4.53% 9.75% 10.49% 10.75% 33.99% 35.26% 36.42% 44.69% 46.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00%
‘—;—%Actual Schedule (CUM) 0.47% 2.21% 3.61% 3.81% 3.81% 3.81% 4.14% 4.85% 9.54% 9.63% 9.96% 12.13%




USAID

" FROM THE AMERICAN FEOPLE
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)
TASK ORDER NO. AID-294-TO-13-00018

TASK ORDER NO. AID-294-TO-13-00018

PROJECT 1 Arrabeh Well Pump Station - Rehabilitation and Infrastructure Improvements

IRD Imtermational Relief 8 IDeveloprimentit

usD
Total Contract Value Less Day Work: $6,516,970.57
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 2 Sanur Well Pump Station - Rehabilitation and Infrastructure Improvements
UsD
Total Contract Value Less Day Work: $7,011,251.36
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 550 CD
Completion Date: 25-Apr-15
Data Date:
PROJECT 3 Saadeh Well Pump Station - Rehabilitation
usD
Total Contract Value Less Day Work: $493,634.98
Revised Total Contract Value Less Day Work: $376,334.82
NTP (Notice to Proceed) 23-Oct-13
Duration of Contract: 120cD
Completion Date: 19-Feb-14
Revised Completion Date : 11-Mar-14
Data Date:
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
usD
Total Contract Value Less Day Work: $14,021,856.91
Day Work Value: $700,000.00
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value: $817,300.18
Total Contract Value Including Day Work: $14,721,856.91
PROGRESS S-CURVE & CASH FLOW SCHEDULE
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 TOTAL
Planned Schedule Value $178,055.32 $356,110.65 $239,531.63 $340,863.76 $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.33 $1,291,207.84 $561,137.67 $377,098.76 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.27 $752,921.71 $14,021,856.90
Planned Schedule Value (CUM) $178,055.32 534,165.97 773,697.60 $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56 $3,442,262.83 $4,203,487.84 $5,367,910.89 $6,057,671.91 $7,182,846.02 $11,786,324.99 $12,656,319.68 $13,283,860.66 $13,781,338.08 $14,021,856.90 $14,021,856.90
Actual Schedule Value $65,599.32 243,654.67 280,936.19 $221,497.26 $226,373.76 $130,651.66 $34,462.58 $328,945.65 $504,672.93 $85,017.98 $43,447.25 $294,694.47
[Actual Schedule Value (CUM) $65,599.32 $309,253.99 $590,190.18 $811,687.44 $1,038,061.20 $1,168,712.86 $1,203,175.44 $1,532,121.09 $2,036,794.02 $2,121,812.00 $2,165,259.25 $2,459,953.72
% Planned Schedule 1.27% 2.54% 1.71% 2.43% 1.89% 7.39% 1.01% 1.18% 11.56% 0.72% 0.65% 9.21% 4.00% 2.69% 9.67% 7.77% 8.58% 20.35% 5.37% 100%
% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00% 100%
% Actual Schedule 0.47% 1.75% 2.02% 1.59% 1.63% 0.94% 0.25% 2.37% 3.63% 0.61% 0.31% 2.12%
%Actual Schedule (CUM) 0.47% 2.22% 4.24% 5.84% 7.47% 8.41% 8.65% 11.02% 14.65% 15.26% 15.57% 17.69%
9,
100% 94.63% 100,00%
0% TO-13-00018-WER, Progress S-Curve
80% 74:28%
70% 65.709 //
60% 57.93% /
48.27%
50% 41.58% 45.58%
20% 20-99% 31.72% 32.379
30%
17.28% 18.25% 19.43%
20% 3.81% 5.52% 7.95%
127% g 5.84% 9.84% as5sT—> 17.69%
4.24% / YA 15:26% 157
10% 0.47% 2.23% e 8:41% E65%
0% - -
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Nov.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15
‘—0—% Planned Schedule (CUM) 1.27% 3.81% 5.52% 7.95% 9.84% 17.24% 18.25% 19.43% 30.99% 31.72% 32.37% 41.58% 45.58% 48.27% 57.93% 65.70% 74.28% 94.63% 100.00%
‘—‘—%Actual Schedule (CUM) 0.47% 2.22% 4.24% 5.84% 7.47% 8.41% 8.65% 11.02% 14.65% 15.26% 15.57% 17.69%
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I RD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
October 1, 2014

Site Memoranda From Engineer To Contractor (SM)

Number

Description/Subject

Date Received

Response Date

Comments

SM-13-00018-WER-E-C-011

Modification of Flow Control Valves/Contractor is requested to modify the flow control valves as
follow:

1- The Flow Control Valve designated for Arraba reservoir inlet to be relocated from Arraba
reservoir to Arraba well pump station, also the pressure rate shall be changed from PN-16 to PN-
40.

September 10, 2014

SM is referred to Arraba &
Sanur Wells

SM-13-00018-WER-E-C-012

Modification of Mechanical Valves around Balance Tanks/contractor is
requested to delete the followings:
1- Flow Control Valve, HDV-20113.

September 11, 2014

SM is referred to Arraba &

: _ Sanur Wells
2- Flow Meter, FE-201.
Contractor to submit VOR to capture the above accordingly.
TO-18-WER-SM Log-September Attachment No.22.3
2014-Monthly Progtess Report Page 1 of 1
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IRD International Relicf & Development

Material Log

Task Ordet:

AID-294-TO-13-00018

Project:

Wells Rehabilitation Project

Sub-project

Sanur Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
- - - — - -
1 September 2, 2014 Single Size Aggregate 20 m Sanur Locat{on
2 Concrete B250 16 m® Sanur Location
3 ’ Sanur Locati
September 3, 2014 Concrete B250 2.5 m anur Loca 1»on
4 Base Course 140 m’ Sanur Location
5 September 4, 2014 Base Course 60 m3 Sanur Location
6 September 6, 2014 Steel Reinforcement 916 & O 22 3.7 tons Sanur Location
- 3 -
7 September 8, 2014 Backﬁ.ll Mate.rml (Base Course) 60 m Sanur ]‘ocatTon
8 Single Size Aggregate 20 m? Sanur Location
9 September 9, 2014 Base Course 20 m? Sanur Location
10 September 10, 2014 Backfilling Material (Base Course) 120 m? Sanur Location
11 September 14, 2014 Concrete B350 14 m3 Sanur Location
12 September 16, 2014 Reinforcement Steel 28 Tox?7 Sanur \5?’1611
13 Backfill Material (Base Course) 160 m Sanur Well
14 September 18, 2014 Concrete B350 9 m3 Sanur Well
15 September 20, 2014 Single size aggregate 60 m?3 Sanur Well
16 September 30, 2014 Concrete B350 201 m3 Sanur Well

TO-18-SNW-Material Log-September 2014-Monthly Progress Report

Attachment 22.4
Page 1 of 1



TO-18-SNW-Equipment Log-September 2014-Monthly Progress Report

IRD [nternational Relief & Development
Equipment Log
Task Order: AID-294-T0O-13-00018
Project: Wells Rehabilitation Project
Sub-project Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
. . . uantit uanti
No. Date on Site Description Q Y| Hours Q v
in use Idle
1 JCB Back Hole-1993-1 1 8 1
2 1
September 1, 2014 St.eel Cf)m.pactor 80cm
3 Mitsubishi 1.200-2007 1 8
4 Level 1
5 JCB Back Hole-1993-1 1 8
1C 1
6 September 2, 2014 |oreel Compactor 80cm
7 Mitsubishi 1.200-2007 1 8
8 Level 1
9 JCB Back Hole-1993-1 1 8 1
1 1 2
0 September 3, 2014 St.eel Cf)m.pactor 80cm
11 Mitsubishi 1.200-2007 1 8
12 Level 1 4
13 JCB Back Hole-1993-1 1 8 1
14 1C 1 4
September 4, 2014 |l Compactor 80cm
15 Mitsubishi 1.200-2007 1 8
16 Level 1 4
17 CB Back Hole-1993-1 1
September 5, 2014  PLEB Back Hole-19
18 Steel Compactor 80cm 1
19 JCB Back Hole-1993-1 1 8
20 1C 1
September 6, 2014 St?e 'om'pactor 80cm
21 Mitsubishi 1.200-2007 1 8
22 Level 1 4
23 JCB Back Hole-1993-1 1 8 1
2 1
4 September 7, 2014 St.eel Cf)m.pactor 80cm
25 Mitsubishi 1.200-2007 1 8
26 Level 1 4
27 JCB Back Hole-1993-1 1 8
28 Steel Compactor 80cm 1 4
29 September 8, 2014 |Steel Compactor 120cm 1 4
30 Mitsubishi 1.200-2007 1 8
31 Level 1 4
32 JCB Back Hole-1993-1 1 8 1
33 Steel Compactor 80cm 1 4
34 September 9, 2014 |Steel Compactor 120cm 1 4
35 Mitsubishi 1.200-2007 1 8
36 Level 1 4
37 JCB Back Hole-1993-1 1 8
38 Steel Compactor 80cm 1 4
39 September 10, 2014  |Steel Compactor 120cm 1 4
40 Mitsubishi 1.200-2007 1 8
41 Level 1 4
Attachment 22.4

Page 1 of 3



TO-18-SNW-Equipment Log-September 2014-Monthly Progress Report

No. Date on Site Description Quantlty Hours Quantity
in use Idle
42 JCB Back Hole-1993-1 1 8 1
43 Steel Compactor 80cm 1 4
44 September 11, 2014  |Steel Compactor 120cm 1 4
45 Mitsubishi 1.200-2007 1 8
46 Level 1 4
47 JCB Back Hole-1993-1 1 8
48 September 12, 2014 St'eel C'om'pactor 80cm 1 8 1
49 Mitsubishi 1.200-2007 1 8
50 Level 1
51 JCB Back Hole-1993-1 2 8
52 Steel Compactor 80cm 1 8 1
53 September 13, 2014  |Mitsubishi L.200-2007 1 8
54 Total Station 1 4
55 Level 1 4
56 JCB Back Hole-1993-1 1 8
7L September 14, 2014 [recl Compactor =
58 Mitsubishi 1.200-2007 1 8
59 Level 1
60 JCB Back Hole-1993-1 1 8
61 Steel Compactor 80cm 1 4
62 September 15, 2014  |Steel Compactor 120cm 1 4
63 Mitsubishi 1.200-2007 1 8
64 Level 1 4
65 JCB Back Hole-1993-1 1 8
66 Steel Compactor 80cm 1 3
67 September 16, 2014 Steel Compactor 120cm 1 2
68 Plate Compactor 1 3
69 Mitsubishi 1.200-2007 1 8
70 Level 1 4
71 JCB Back Hole-1993-1 1 8
72 September 17, 2014 St.eel Cf)rn.pactor 80cm 2
73 Mitsubishi 1.200-2007 1 8
74 Level 1
75 JCB Back Hole-1993-1 1 8
76 Steel Compactor 2
77 September 18, 2014 Mitsubish.i 1.200-2007 1 8
78 Total Station 1 4
79 Level 1 4
80 Plate Compactor 1 2
81 JCB Back Hole-1993-1 1
82 September 19, 2014 St.eel Cf)rn.pactor 80cm 1
83 Mitsubishi 1.200-2007 1 8
84 Level 1
85 JCB Back Hole-1993-1 1 8
86 1 September 20, 2014 [recl Compactor 2
87 Mitsubishi 1.200-2007 1 8
88 Level 1 4
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TO-18-SNW-Equipment Log-September 2014-Monthly Progress Report

No. Date on Site Description Quantlty Hours Quantity
in use Idle
89 JCB Back Hole-1993-1 1 8
90 September 21, 2014 St'eel C'om'pactor 80cm 2
91 Mitsubishi 1.200-2007 1 8
92 Level 1 8
93 JCB Back Hole-1993-1 1 8
94 Steel Compactor 80cm 2
95 September 22, 2014 Mitsubish'i 1.200-2007 1 8
96 Total Station 1 8
97 Level 1 8
98 Plate Compactor 1 2
99 JCB Back Hole-1993-1 1 8
100 Steel Compactor 80cm 1
101 September 23,2014  |Mitsubishi 1.200-2007 1 8
102 Total Station 1 6
103 Level 1 6
104 JCB Back Hole-1993-1 1 6
105 Steel Compactor 1 2 1
106 September 24, 2014  |Mitsubishi 1.200-2007 1 8
107 Total Station 1 4
108 Level 1 4
109 JCB Back Hole-1993-1 1 8
110 Steel Compactor 2
111 September 25,2014  |Mitsubishi 1.200-2007 1 8
112 Total Station 1 8
113 Level 1 8
114 JCB Back Hole-1993-1 1
115 September 26, 2014 |Steel Compactor 80cm 1
116 Level 1
117 JCB Back Hole-1993-1 1 2
118 Steel Compactor 80cm 2
119 September 27,2014  |Mitsubishi 1.200-2007 1 8
120 Total Station 1 8
121 Level 1 8
122 JCB Back Hole-1993-1 1 3
123 Steel Compactor 80cm 2
124 September 28, 2014  |Mitsubishi 1.200-2007 1 8
125 Total Station 1 4
126 Level 1 4
127 JCB Back Hole-1993-1 1 4
128 Steel Compactor 80cm 2
129 September 29, 2014  |Mitsubishi 1.200-2007 1 8
130 Total Station 1 4
131 Level 1 4
132 JCB Back Hole-1993-1 1
133 Steel Compactor 80cm 2
134 September 30, 2014  |Mitsubishi 1.200-2008 1 8
135 Total Station 1 4
136 Level 1 4
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" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



Amend-Resubmit
No Exceptions Noted
Pending

Sender/ Recipient

AID-294-TO-13-00018

Wells Rehabilitation Project (WER)

IRD/BV

IR13-00018-WER-010-A September 7, 2014 Scptember 7, 2014 | Inspecting 3053 mm Galvanized Steel Strip. September 7,2014 | No Exceptions Noted
IR13-00018-WER-011-A September 7, 2014 September 7, 2014 [Inspecting Renderoc S. September 7,2014 | No Exceptions Noted
IR13-00018-WER-012A | September 21,2014 | September 22,2014 | specting Flexible Conduits (3/4%1", 2, Metal Fittings G/4%1" 2" | geppicmber 22,2014 | No Esceptions Noted

Gland) and Pull Box Metals (10<10) & (170<190).
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Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sender/ Recipient

Amend-Resubmit

No Esceptions Noted

Pending

IR-13-00018-SNW-057-A September 23, 2014

IR-13-00018-SNW-059-B, September 29, 2014

IR-13-00018-SNW-060-C. September 30, 2014

IR-13-00018-SNW-062-B. September 29, 2014

September 24, 2014
September 29, 2014

September 30, 2014

September 30, 2014

Inspecting Excavation of the Electrical Conduit Trenches under the Living.
Quarter Foundation

Inspecting Installation of the Electrical Conduits under the Living Quarter

Foundati

Inspeting the Bottom Reinforcement Steel for Balance Tank Basc

Inspecting Location and Installtion for Balance Tank Earthing, Lighting &
Power Conduits

IR13.00018 SNW-024-B September 2, 2014 September 2, 2014 L“:f;;“:‘é;‘ﬁﬁfm::;‘:ﬂi‘:‘;‘“;‘g;‘::‘:c::::g::z:n September 2,2014 | No Exceptions Noted
IR-13-00018-SNW-025-A September 3, 2014 Seprember 3, 2014 ;ﬂa:hm;( #"PVC Sleeve for Underdrain Syscem and 87 Steel Pipe for | qepember 3, 2014 | No Esceptions Noted
IR13.00018 SNW-026-A. September 3, 2014 Seprember 3, 2014 | P e Locaion P ok and Cﬂ:mg PP Seprember 3,2014 | No Esceptions Noted
IR-13-00018-SNW-027-A September 4, 2014 September 6, 2014 {“ZT“*"& the Proposed Locaron of the Living Quarter Buikding at Saour |+ gepconber 7, 2014 | No Esceptions Noted
IR-13.00018 SNW-028-A. September 4, 2014 Seprember 6, 2014 | pspecting the Fina Base Course Layer under Sucton Header Arcaatlesel | seprember 7, 2014 | No Exeeptions Nored
IR-13-00018-SNW-029-A September 4, 2014 September 6, 2014 RSC;S% PN S“')::P P"d o Receive Damp- September 7,2014 | No Exceptions Noted
IR-13.00018 SNW-030-A. September 4, 2014 Seprember 6, 2014 | ePecting the Locaion of Balance Taak Picand Sucton Header Area- Shb | seprcamber 7, 2014 | No Esxeeptions Nored
IR-13-00018-SNW-031-A September 7, 2014 September 7, 2014 :}‘:ﬁ‘;:i:‘: ;";‘::E‘yz"m?l’“‘“f (Nitoproof 30)for Walls of Sump | gepcenber 7, 2014 | No Esceptions Noted
IR13-00018SNW-032.A September 7, 2014 September 7, 2014 | Inspecting the Final Basc Course Layer under Balance Tank Pis September 7,2014 | No Exceptions Noted
IR-13-00018-SNW-033-A September 7, 2014 September 7, 2014 ;‘f{;’;‘:;&m‘"; :“l‘;“jiﬁ: Damp Proofing (Nitoproof 30) for Walls of September 8, 2014 | No Exceptions Noted
IR-13.00018 SNW-034-A. September 8, 2014 September 8, 2014 | "Pecung he Second Layer of Base Course under Balance Tank B a¢ September 8,2014 | No Exceptions Noted
IR13-00018-SNW-035-A Scptember 8, 2014 Scptember 8, 2014 Living Q Level m September 8, 2014 | No Exceptions Noted
IR-I3-00018SNW-036-B |  Scprember 10,2014 | September 11,2014 | Inspeciing 10" Scel Pipe (Hot Fusion Epoxy Grade I and Sch20) Seprember 14,2014 | No Exceptions Noted
IR-13.00018 SNW-037-A. September 9, 2014 Seprember 9, 2014 | Pecing e ;‘;iﬁ:’;g_“g::ﬂﬁ:ﬂi‘“*"“‘d Base Cousse Layeratthe | gepember 9, 2014 | No Esceprions Noted
IR-13-00018-SNW-038-A Seprember 10, 2014 September 10, 2014 Ts‘ﬁm‘;‘aﬁ‘:‘ér‘ﬁm“mf’““d Subgrade to Reached Level 29300 | gpyember 10,2014 | No Eseeptions Noted
IR-13.00018 SNW-039-A. September 11, 2014 September 11,2014 ‘C“:s:;“:f;‘::j‘z‘:’;"w‘;“;;;‘;T;:’;:;&V;‘:ﬁx‘fﬁ?m”“‘ September 11,2014 | No Exceptions Noted
IR-13-00018-SNW-040-A Seprember 11, 2014 September 11, 2014 ‘r“;.l’f;“l':ﬁd‘:‘:yfc"“fjﬁzy and Compacted First Layer of Base September 14,2014 | No Exceptions Noted
IR-13.00018 SNW-041-A. September 11, 2014 September 13, 2014 ;“:f::;“h“:;;‘;‘z"n‘l‘ﬁfﬁ:;’;‘s:zs;:‘°§:m‘;’:“::n‘;‘n’“"‘ © September 14,2014 | No Exceptions Noted
IR-13-00018-SNW-042-A Seprember 11, 2014 September 13, 2014 ;“:&‘;{‘*‘d‘ﬁ’\j;;;;" ﬁ 22’5’?3.‘32%’2’&12‘;2‘, ‘:;jf Course to September 14,2014 | No Exceptions Noted
IR13.00018 SNW-043-A. September 11, 2014 Seprember 14,2014 | epecyng Siee iforeemes Cm::‘g:ﬂ:;“k Pis and Head, September 14,2014 | No Exceptions Noted
IR-13-00018-SNW-044-A Seprember 14, 2014 Scptember 14, 2014 X‘:“‘i"& 3LPE and PVC Electrical Conduit for Pump Suction Header September 14,2014 | No Exceptions Noted
IR-13.00018 SNW-045-A. September 14, 2014 September 13, 2014 ;“JE:R“JZZ?idﬂfiffﬁlfﬁyﬁﬁifm © September 15,2014 | No Exceptions Noted
IR-13-00018-SNW-046-A Seprember 16, 2014 September 16, 2014 Tf;;ﬂm&?:m:ﬁ;m?}iﬁ?&:i?“ Course | September 16, 2014 | No Exceptions Noted
TR-13-00018-SNW-047-A Seprember 16, 2014 September 16, 2014 :_‘l“:;:j'l\'&“‘:" Formwork Ercction for Walls of BT Pits and Suction September 16,2014 | No Exceptions Noted
IR-13-00018-SNW-048-A Seprember 16, 2014 September 17, 2014 ;‘x::“gﬂ‘:‘;i::ﬂ"g“nf’;‘:z;"' for Walls of BT Pits and Suction September 17,2014 | No Exceptions Noted
IR-13-00018-SNW-049-A Seprember 17, 2014 Scptember 18, 2014 f)‘flf;‘:";; ::f, Z"}“ﬂ‘t‘;ﬁi"::"s and PVC Warer Stop Installaton for Walls | epemnber 18, 2014 | No Exeeptions Noted
IR1300018SNW-0S0A |  Scprember 17,2014 | Scprember 18,2014 | Inspection BT Pits Thimbles-(4") Washout and (10°) Discharge Pipes Seprember 18, 2014 | No Exceptions Noted
TR13.00018-SNW-051-A September 18, 2014 September 20, 2014 ‘M“:S:mi‘;“u‘:’f;f;“‘f:‘;iii‘; Drspared so Reecive oamp 0100l | September 21, 2014 | No Esceptions Noted
IR-13-00018-SNW-052-A Seprember 18, 2014 September 20, 2014 L“x::'xf‘;::z‘f::“g’;‘;&”zf (N""P""’f 3“) for Walls of BT PIS | Seprcmber 21, 2014 | No Exceptions Noted
IR-13.00018 SNW-053-A. September 18, 2014 September 20, 2014 [ rspeetin the Sccond Laver Damp Prooiing (3 i 0) for Walls of | geptember 21,2014 | No Esceprions Noted
IR-13-00018-SNW-054-A Seprember 22, 2014 September 22, 2014 m;‘:‘:;&_‘{i':ﬁmf‘k“’d System for Underdrain Perforated Pipes under | geprember 22, 2014 | No Exceptions Noted
IR-13.00018 SNW-055-A. September 23, 2014 September 23,2014 | ePecting he Proposed Locaon of Flecuical Metering Room o Sure September 23, 2014 | No Exceptions Noted

September 24, 2014
September 29, 2014

September 30, 2014

September 30, 2014

No Exceptions Noted

No Exceptions Noted

No Exceptions Noted

No Exceptions Noted

IR-13-00018-SNW-063-A September 29, 2014

IR-13-00018-SNW-064-B. September 30, 2014

September 30, 2014

September 30, 2014

Inspecting the Location of the Fence Wall as per the Attached Plan,
from Station (16:+000) to Station (67+500)

Inspect the Reinforccment Stecl of the Base Slab and the Dowels of
External and Internal Walls of the Balancing Tank

September 30, 2014

September 30, 2014

No Exceptions Noted

No Exceptions Noted
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TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report
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I RD . N | Relief s D R ‘Task Order: 00018-WER Contract No. AID-294-TO-13-00018
e
SUBMITTAL REGISTER LOG/SCHEDULE Project 1-ARW Arraba Well Pump Station NTP: 23-Oct-13
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation 25-Sep-13
0 TRODLCT DATA res Prcomncion WER Vol Rehabilwion Projes FiSobmital SUB-15-NER (01
Py SHop DRAINGS cons Conseacion AW Project Identier Fint W Submial SUB-15ER 1. . Mk Corecions Noted
» DMINISTRATIVE OTHER psrs P— oW Projoct 2 1dentiier Scani Resbmicl SUB-ISTRDLC A ot Besami
™ ST REPORT DY Pojec s ldenier FE S —
scn scEpuLE - Review Not Requied
e wpoRT Submited Pndiog Response
e SANPLE
w ConpLETION & CLOsEOUT
wat NATERAL
SUB-00018-WER-068-B Construction Sequence 01313/1.1(A) and 1.6(A) PD CONS SUB WER From "‘;‘I"EZZ;“"C“" September 17, 2014 October 17, 2014 September 18, 2014 1 A
SUB-00018-WER-070-B Demolition and Excavation Method Statement Section 01640 and Section 02200 AD CONS SUB WER From m:il: cg"‘“‘“‘" September 18, 2014 October 18,2014 September 18, 2014 0 A
cctly
SUB-00018-SNW-092-C SRt Ml S P e Dy (| € Al |l il 20 D CONs SUB SNW September 29, 2014 September 30, 2014 October 30, 2014
Sanur Well Project
SUB-00018-SNW-098-C Blectrical Metering Building Shop Drawing (Structural & Architectural) | Section 01300-Part-1.8-B & EM2A(1-4), EM25(1,2), Rev. SD CONS SUB SNW 8390 September 16, 2014 September 18, 2014 October 18,2014 September 22, 2014 4 B
for Sanur Confirmed General Design
Contractor’s Manual-sec. 4.1/12& Specs. Sec. 01040, 01520, From main contractor
B-00018-WER-103-B . » 01520, AD o) B ER 1,201 o 1,2014 1,201 A
SUB-00018-WER-103 Monthly Safety Plan Update-January 2014 01550 01560, 01640, 01305 CONS NS Wi ety September 1, 2014 ctober 1, 20 September 1, 2014 0
SUB-00018-WER-131-B Float Control Valve(6", 8")-16 bar Section 15217, paragraph 2.1-C-1 PD CONS SUB WER 8577 September 16, 2014 September 16, 2014 October 16,2014 September 17, 2014 1 E
SUB-00018-WER-192-B Pipe Flanges-Mechanical Fittings Gasket-40 bar Section 15000-Part 2.2-M-(1-5) PD CONS SUB WER September 10, 2014 September 17, 2014 October 17, 2014 September 17, 2014 0 A
SUB-00018-WER-198-B Test Report for Compressive Strength — 28 day at Me'mar Plant for Section 03300 TR CONS Lab Test WER From main contractor September 18, 2014 October 18,2014 September 18, 2014 0 E
Concrete Trial Batch Mix directly
SUB-00018-SNW-303-C Activity Report for Sanur Well Development By Pumping Section 02624-Part-3.1-B AD CONS SUB SNW firom M ‘3“‘“‘“"‘ September 7, 2014 October 7, 2014 September 22, 2014 15 A
cctly
SUB-00018-ARW-311-B Formwork Design Calculation For Retaining Wall-Atraba Well Project | Section 03300-Part-3.7 AD CONS SUB ARW September 6, 2014 September 11,2014 October 11,2014 September 17, 2014 6 E
SUB-00018-SNW-315-C Road Widening Shop Drawing-Sanur Well Project Drawing No:  3C-(12-17)-Rev. Wells Drawing-Sanur Confirmed SD CONS SD SNW August 25, 2014 September 1, 2014 October 1, 2014 September 17, 2014 16 B
SUB-00018-SNW-316-B Completion Report for G ical Static Logging Well Project  [Section 02623-Part 4 RPT CONS SUB SNW I “‘;‘;‘;&;‘“"‘“‘" September 22, 2014 October 22, 2014
28 Days Test Report on Concrete Compressive Strength R.W-Footing, . From main contractor
SUB-00018-ARW-339-B | Part-1.4- TR CONS Lab T ARW October 18,2014 September 18, 2014 0 A
Type B, From St. (90+050) to St. (126+76) Section 03300-Part-1.4-C ab Test directly September 18, 2014 ctober eptember
7 Days Test Report on Concrete Compressive Strength  R.W Footing- . From main contractor
B-00018-ARW-350-B Part-1.4- R ') L AR o 22,2014 24,201 2 A
SUB-00018-ARW-350 Type C, From 8¢ (1261800 0 8¢ (140430) Section 03300-Part-1.4-C T CONS ab Test \4 directly September 22, 2014 ctober 22, September 24, 2014
SUB-00018-WER-359-B Wielding Certificate and Method Statement for Water Stop Section 03290-Part-1.3-D AD CONS SUB WER From m;,‘:‘esg;""c“" September 2, 2014 October 2, 2014 September 9, 2014 7 A
SUB-00018-SNW-366-C Fence Wall and Main Gate Shop Drawing Scction 02834-Part.1.2 SD CONS SUB SNW September 14, 2014 September 14, 2014 October 14,2014 September 25, 2014 11 B
SUB-00018-ARW-368-B 28 Days Test Report on Conerete Compressive Strength RW-(Wall) Type |5 01 03300 Pare-1.4-C TR CONs Lab Test ARW From main contractor | g e 18, 2014 October 18, 2014 September 18, 2014 0 A
C from St 36+584 to St 55+548 directly
28 Days Test Report on Concrete Compressive Strength for Pump! . From main contractor
B-00018-ARW-379-¢ Part-1. R Ol L AR ! 15,2014 16, 201 1 A
SUB-00018-ARW-379-C Suction Header & RV (Wall) —from St.(30+400) to St.(36+400) Scction 03300-Part-1.4 € B CONS ab Test W directly Seprember 15, 2014 October 15, 20 September 16, 2014
28 Days Test Report on Concrete Compressive Strength For RW (Wall) ) ’ From main contractor
SUB-00018-ARW-380-C Part-1. TR CONS Tab T ARW October 18,2014 September 18, 2014 0 A
_Type-B- Fist Lift from St.(55+600) to St.(78+800) Section 03300-Part-1.4 C ab Test directly September 18, 2014 ctober eptember
28 Days Test Report on Concrete Compressive Strength For RW . From main contractor
B-00018-ARW-381-B Part- TR ') Lab Tes AR o 18,2014 18,2014 0 A
SUB-00018-ARW-38 Footing Type-C- from St.(126+800) to St.(140+200) Secton 03300-Part-1.4 C CONS ab Test v directly September 18, 2014 ctober 18, September 18, 20
SUB-00018-WER-392-B Precast Concrete Square Manholes And Vaults Section 02490-Part 1.2(A) PD CONS SUB WER September 2, 2014 September 14, 2014 September 14, 2014 September 16, 2014 2 B
SUB-00018-WER-393-C Underground Raceway Systems- Manhole Covers and Frames Scction: 16111-Part 2.1(A) PD CONS SUB WER August 31, 2014 September 2, 2014 October 2, 2014 September 9, 2014 7 B
SUB-00018-ARW-421 B Degree of Compaction Test Report for Base Course Layer - Under Section 02200-Part 2.2 TR CONS Lab Test ARW From main contractor September 18, 2014 October 18,2014 September 18, 2014 0 A
Balancing Tank Foundation directly
SUB-00018-SNW-427-A g"(];‘;giwsvs“‘eme“‘ for Demolition of Existing Septic Tank for Sanur | o Manual Part-4.1.6 AD CONs SUB SNW August 31, 2014 September 1, 2014 October 1, 2014 September 9, 2014 8 A
7 Days Test Report on Concrete Compressive Strength for RW (Wall) v )
SUB-00018-ARW-428-A Second Step Type B from St.(102+000) to St.(126+800) Section 03300-Part-1.4 C TR CONS Lab Test ARW rom m:il: "3“‘“‘“‘“ September 1, 2014 October 1, 2014 September 2, 2014 1 A
cctly
7 Days Test Report on Concrete Compressive Strength for R.W (Wall) . From main contractor
B-00018-ARW-429-A Part- TR 6} Lab Tes AR o 1,2014 2,201 1 A
SUB-000LE-ARY Second Step Type B from St.(55+600) to St.(78+800) Section 03300-Part-1.4 C CONS ab Test W directly Scptember 1, 2014 crober 1, September 2, 2014
7 Days Test Report on Concrete Compressive Strength  R.W Footing- . From main contractor
SUB-00018-ARW-430-A | Part-1.4- TR CONS Tab T ARW October 1, 2014 September 2, 2014 1 A
Fype B, Feom 3 (37+000) 10 8¢ G0+ 300) Section 03300-Part-1.4-C ab Test diretly September 1, 2014 ctober cptember
SUB-00018-SNW-432-A Method Statement for Living Quarter Construction for Sanur Well@SNW) |Contractor’s Manual-Part- 4.1.6 AD CONS SUB SNW August 30,2014 September 2, 2014 October 2, 2014 September 16, 2014 14 A




Relief s I

SUBMITTAL REGISTER LOG/SCHEDULE

R —

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE.

COMPLETION & CLOSEOUT

MATERIAL

Submittal Classification

cons
PsTS

Precomsiuction

Construction

Post comstruction

Identifiers:

WER Wells Rehabilitation Project

+ Project 1 Identifier
+ Project 2 Identifier

+Project 3 Identifier

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

First Subimitcal SUB-18-WER-001-A
First RE-Submiteal SUB-15-WER-00LB.
Second Resut

SUB-18-WER 01-C

Resubmittal Alpha Identifier

Contract No. AID-294-TO-13-00018

A~ No Exceptions Noted
B - Make Corections Noted

D- Rejected- Resubmit

— N

Submitted Pending Response

23-Oct-13

25-Sep-13

e AR a3 Well Pump Pad Shop Drawing o )

SUB-00018- ARW-433-B DU Drawing No: WPS-1-Rev. Program Standard Designs sD CONS sD ARW September 25, 2014 September 30, 2014 October 30, 2014

SUB-00018-SNW-434-A Degree of Compaction Test Report for Base Course third Layer —Pump g o0 05500 pare 2.2 R CONS Lab Test SNW Firom main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Suction Area directly

SUB-00018-SNW-435-A Degree of Compaction Test Report for Base Course fifth Layer = Pump \g 0.0 02200-pare 2.2 TR CONS Tab Test SNW From main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Suction Area directly

SUB-00018-SNW-436-A Degree of Compaction Test Report for Base Course Seventh Layer— g 00 05200 pare 2.2 R CONS Lab Test SNW Firom main contractor September 3, 2014 October 3, 2014 September 4, 2014 1 A
Pump Suction Area directly

SUB-00018-SNW-437-A Sanur Balancing Tank Mechanical Shop drawing Drawing No: 3M(2-5)-Rev.: Sanur Confirmed Drawing sD CONs sD SNW September 4, 2014 September 4, 2014 October 4, 2014 September 7, 2014 3 A

7 Days Test Report on Concrete Compressive Strength for R (Wall)

From main contractor

SUB-00018-ARW-439-A ipe C from St (126800 10 (140200, Section 03300-Part-1.4 C TR CONS Lab Test ARW ieetly September 7, 2014 October 7, 2014 September 7, 2014 0 A
SUB-00018-SNW-440-A Environmental Report for Septic Tank Scction 01300-Part-1.8-B AD CONS SUB SNW From mg:‘ezg;‘m‘“‘” September 7, 2014 October 7, 2014 September 16, 2014 9 E
SUB-00018-ARW-441-A Balance Tank Water Stop Shop Drawings-Atraba Section 02200-Part : 2.2 SD CONS SUB ARW firom m;?:‘esg;‘““c“” September 8, 2014 October 8, 2014 September 14, 2014 6 B
SUB-00018-SNW-442-A Balance Tank Water Stop Shop Drawings-Sanur SD CONS sD SNW September 7, 2014 September 8, 2014 October 8, 2014 September 14, 2014 6 B
SUB-00018-WER-443-A Updated CPM Construction Schedule-August 2014 Section 01311 AD CONS SUB WER firom m:ii:‘eccﬁ;"“‘“‘” September 9, 2014 October 9, 2014 September 25, 2014 16 B
SUB-00018-SNW-444-A ;):f_“;‘fszitizmﬁ:Zj:(“g::l:‘:gz;‘_ﬁzsub Grade Layer (291.82m) BC of o 0 02200-Pare : 2.2 R CONS Lab Test SNW From m;i"?ezz;“m“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-SNW-445-A ]s) cgree of Compaction Test Report for Layer (292.02m) BC of Pump o i1 02200-pare : 2.2 TR CONS Lab Test SNW From main contractor September 9, 2014 October 9, 2014 September 9, 2014 0 A
uction Header & Balancing Tank Pits. directly
SUB-00018-SNW-446-A g%‘z‘gﬂi‘?g;ﬁ;‘;ﬁ:ﬂfg‘:;_f"‘ Layer (292.02m) Backfill Material | 0 02200.pare : 2.2 R CONS Lab Test SNW From "‘;ij;‘ezz;““c“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-WER-447-A Alternative Fittings for PVC Electrical Conduits Section 01300,16110-Part : 1.8-B-1-b,2.3-D-1 PD CONS SUB WER September 8, 2014 September 9, 2014 October 9, 2014 September 10,2014 1 B
SUB-00018-SNW-448-A Test Report on Reinforcement Steel Bars (16,022)-Sanur Site Section 03200-Part 2-2.2-A-1 TR CONS Lab Test SNW From m;;izg;“m“" September 9, 2014 October 9, 2014 September 9, 2014 0 A
SUB-00018-WER-449-A PVC Conduit and Fitting Fixing Solvent Section 16110-Part : 2.1-D-4 PD CONS SUB WER September 8, 2014 September 9, 2014 October 9, 2014 September 10, 2014 1 A
SUB-00018-SNW-450-A Soil Confitmation Report for Living Quarter Section 02200-Part 2.2 TR CONS Lab Test SNW From main contractor September 9, 2014 October 9, 2014 September 10, 2014 1 A

SUB-00018-SNW-452-A

Degree of Compaction Test Report for 2nd Layer (292.25m) Backfill
Material BC - Under Balancing Tank Base

Section 02200-Part : 2.2

TR

CONS

Lab Test

SNW

directly

From main contractor
directly

September 10, 2014

October 10, 2014

September 15, 2014

SUB-00018-SNW-453-A

Degree of Compaction Test Repott for Substrata Level (292.85m) -
Under living Quarter foundation

Section 02200-Part : 2.2

TR

CONS

Lab Test

SNW

From main contractor
directly

September 10, 2014

October 10, 2014

September 11, 2014

SUB-00018-SNW-456-A Degree of Compaction Test Report for Subgrade Layer (293.00m) BCof g i1 00200-part: 22 ™R CONs Lab Test SNW From main contractor | g ber 11,2014 October 11, 2014 September 11, 2014 0 A
living Quarter directly

SUB-00018-SNW-457-A Efrg;;"f Compaction Test Report for 3rd Layer (29247m) BC of Under | 1 03500-part: 2.2 TR CONS Lab Test SNW From m;ii:‘ "3"‘“‘“0‘ September 11,2014 October 11,2014 September 11, 2014 0 A
T Base cctly

SUB-00018-SNW-458-A 7 Days Test Report on Conerete Compressive Strength Encasement for ¢ o 03300 pae - 1.4 € R CONs Lab Test SNW From main contractor | ¢ ber 11, 2014 October 11,2014 September 11, 2014 0 A
Exposed 10™+6" pipes under BT directly

SUB-00018-SNW-459-A Degree of Compaction Test Report for Reached Substrata of Pump Area  |Section 02200-Part: 2.2 TR CONS Lab Test SNW From m;i‘::fﬁ;‘m“" September 11, 2014 October 11,2014 September 15, 2014 4 A

SUB-00018-WER-460-A Monthly Safety Plan Update-August, 2014 Contractor's Manual-Sec. 4.1/12 AD CONS SUB WER From m;‘;?ezg;“‘““" September 11, 2014 October 11,2014 September 15, 2014 4 B

SUB-00018-WER-461-A. Monthly Environmental Plan Update and Mitigation Plan Update- Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER From mavm contractor September 11, 2014 October 11,2014 September 15, 2014 4 B
August, 2014 directly

. N N . From main contractor
SUB-00018-WER-462-A Monthly Risk Management PlanUpdate-August, 2014 Contractor’s Manual-Scc. 4.1 /construction submitals #003 AD CONS SUB WER fsecty September 11,2014 October 11,2014 September 15, 2014 4 B
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SUBMITTAL REGISTER LOG/SCHEDULE

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

Contract No. AID-294-TO-13-00018

23-Oct-13

25-Sep-13

™ bt eeracion Rewsiwion i e
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e ey
SUB-00018-SNW-464-A Method Statement for Balance Tank Foundation Construction-Sanur  |Sections 01640 & 02200 AD CONS SUB SNW September §, 2014 September 14, 2014 October 14, 2014 September 17, 2014 3 B
SUB-00018-WER-465-A Sewage Piping and Fittings Section 15430- Paragraphi22-A D CONS SUB WER September 11, 2014 September 14, 2014 October 14, 2014 September 15, 2014 1 A
SUB-00018-SNW-466-A Design Calculation and Shop Drawings for Booster Pumps Steel Shed  [Section 01300- Parc : 1L8B.1D AD CONS SUB SNW September 8, 2014 September 14, 2014 October 14, 2014
SUB-00018-ARW-467-A Design Calculation and Shop Drawings for Booster Pumps Steel Shed  [Section 01300- Parc : 1.8:B.1.D AD CONS SUB ARW September 8, 2014 Sepember 14, 2014 October 14, 2014
SUB-00018-WER-468-A Living Quarters Plumbing System Shop Drawing Section 15430-Part : 12-B D CONS SUB WER September 14, 2014 September 14, 2014 October 14, 2014 September 15, 2014 1 B
SUB-00018-SNW-469-A Shop Drasing for Living Quarters Underground Flectrical Conduit [Section 16110-Part 1.2 (B) & Section 16450-Part 1.2 (B) sD CONS SUB SNW Sepember 14, 2014 September 14, 2014 October 14, 2014 September 16,2014 2 B
Test Report on Concrete Compressive Strength at 28 Days of Age — RW . From main contractor
SUB-00018-ARW-470-A ™ CONS LabT ARW October 15, 2014 September 15, 2014 0 A
Between Stations (78+800 to 102+000)/Section B/Sccond Lift Section 03300 abTest directly September 15, 2014 ctober 13, cptember 15,
SUB-00018-SNW-471-A Field Density Compaction Test for Base Course — fst Layer Under Section 02200 R CONS Lab Test SNW Firom main CONRACIO | o 15, 2014 October 15, 2014 September 15, 2014 0 A
Balancing Tank — S.0.G ditectly
SUB-00018-SNW-472-A Field Density Compaction Test for Base Course — Lt Layer Under Living \S. 0., 02200 R CONS Lab Test sNW From main contractor | g ouper 15, 2014 October 15, 2014 September 15, 2014 0 A
Quarter Foundation directly
SUB-00018-SNW-473-A Field Density Compaction Test for Base Course —2nd Layer Under |0 02200 ™ CONS Lab Test SNW firom main CONEACIO | o nber 15, 2014 October 15, 2014 September 15, 2014 0 A
Balance Tank S.0.G directly
SUB-00018-SNW-474-A Field Density Compaction Test for Base Course ~ 2nd Layer Under Section 02200 TR CONs Lab Test SNW From main contractor | g onper 15, 2014 October 15, 2014 Scptember 15, 2014 0 A
Living Quarter Building Base directly
SUB-00018-ARW-475-A C Tests on Course, Fine Agaregtes and Gement = Memar Ready MX- e o 03300 R CONS Lab Test ARW firom m;‘ij:‘ezz;“m“" September 15, 2014 October 15, 2014 September 15, 2014 0 A
40 Days Test Report on Concrete Compressive Strength for Pump . From main contractor
SUB-00018-ARW-476-A ™ CONS LabT ARW October 15, 2014 September 15, 2014 0 A
Suction Header & RW (Wall) ~from St.(30+400) to St.(36+400) Section 03300 b Test directly September 15, 2014 crober 1>, cprember 15,

SUB-00018-ARW-479-A Shop Drawing for Living Quarters Underground Electrical Conduit Scction 16110, 16450 - Paragraph 1.2 (B) SD CONS SUB ARW September 15, 2014 September 16,2014 October 16,2014 September 16,2014 0 B
SUB-00018-WER-480-A Stainless Steel Welding Procedure Section 02570 AD CONS SUB WER From “‘;fefg;‘“““"’ September 16, 2014 October 16, 2014 September 17, 2014 1 B
SUB-00018-SNW-482.A Field Density Compaction Test for Base Course — 3rd Layer Under Section 02200 TR CONs Lab Test SNW From main contractor | L ber 18, 2014 October 18, 2014 Scptember 18, 2014 0 A
Balancing Tank — S.0.G directly
SUB-00018-SNW-483-A Field Density Compaction Test for Base Course — dth Layer Under Section 02200 R CONS Lab Test SNW From main contractor September 18, 2014 October 18, 2014 September 18, 2014 0 A
Balancing Tank - $.0.G directly
Enethine-Se Undes Ground-Condui Shon DeawinesF
SUB-00618-SNW-484-A . N s v MO, Pareraph: 125 sb cONs SuB SNW prember 13, 2014 prember 18, 2014 Oetober 182014 Retracted on September 22, 2014
= ™ 5 ; : : 5
SUB-00018-ARW-485-A Test Report on Conerete Compressive Stength at 7 Days of Age —Base g 0, 9330 TR CONs Lab Test ARW Firom main contractor September 21, 2014 October 21, 2014 September 22, 2014 1 A
of The Reservoir directly ’
Y g ~ Test Report on Concrete Compressive Strength at 28 Days of Age — RW . From main contractor
SUB-00018-ARW-486-A Betwean Sratons 10000 10126 1800y Sectiom B/ Senoned 1t Scction 03300 TR CONS Lab Test ARW diesty September 21, 2014 October 21,2014 September 22, 2014 1 A
SUB-00018-ARW-487-A RDegr‘:e of Compaction Test Report for Substrata — Electrical Metering, Section 02200 TR CONS Lab Test ARW From m;ii:n cgmracmr September 22, 2014 October 22, 2014 September 24, 2014 2 A
oo cctly
SUB-00018-SNW-488-A Test Report on Reinforcement Steel Bars (@16, ©22) — Sanur Well Section 03200 TR CONS Lab Test SNW From m;fr“eccg;“‘“c“" September 22, 2014 October 22, 2014 September 24, 2014 2 A
SUB-00018-WER-489-A Stainless Steel Welders Section 02570, Paragraph: 1 AD CONS SUB WER From g Cc;;mcw( September 22, 2014 October 22, 2014
g g . 490.. Test Report on Concrete Compressive Strength at 7 Days of Age — B.T . From main contractor
SUB-00018-SNW-490-A Pig and By Succion Heados b o oot/ Samte e Scction 03300 TR CONS Lab Test SNW ety September 24, 2014 October 24,2014 September 24, 2014 0 A
SUB.00018ARW 491 A RDegrr:e of Compaction Test Report for Sub-Grade — Electrical Metering  [( 00 o IR CONS Lab Test ARW From i contcor Septesmber 24, 2014 October 24, 2014 September 24, 2014 0 A
oo cctly
SUB-00018-SNW-492-A Degree of Compaction Test for Substrata at Level (292.70m) for Section 02200 TR CONS Lab Test SNW Firom main contractor Scptember 25, 2014 October 25, 2014 September 25, 2014 0 A
Electrical Metering Room directly
SUB-00018-SNW-493-A Soil Confirmation Report for Electrical Metering Room — Sanur Well  |Section 02200 TR CONS Lab Test SNW From m;‘;fg;‘“‘“"‘ September 28, 2014 October 28, 2014 September 29, 2014 1 A
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Rehabiliation Project
+ Project 1 Identifier
+ Project 2 Identifier
+Project 3 Identifier

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

ibmittal SUB.I8.WER-001-A
First RE-Submiteal SUB-15-WER-00LB.

Second Resubmittal SUB-18 WER001-C

Contract No. AID-294-TO-13-00018

A - No Exceptions Noted
B - Make Corections Noted
- Amend and Resubmit

D- Reject
E- Review Not Required

- Resubmit

Submitted Pending Response

23-Oct-13

25-Sep-13

SUB-00018-ARW-494-A Soil Confirmation Report for Electrical Metering Room — Arraba Well  |Section 02200 TR CONS Lab Test ARW From m:;:‘e;‘l’;‘m“’r September 28, 2014 October 28, 2014 September 29, 2014 A
SUB-00018-ARW-495-A ?wes;uf‘g’e‘:\‘:e‘z ;‘::;‘::e &‘ng;ﬁi‘(}vi fgf;‘g[‘);‘ ;;‘ii {i “és of Age =RV g tion 03300 TR CONS Lab Test ARW From "‘;jr"ezg;“m“" September 28, 2014 October 28, 2014 September 29, 2014 A
SUB-00018-ARW-497-A Method Statement Of Pouting Concrete for Arraba BT Walls Section 03700 & 03300 AD CONS SUB ARW o m;.i:‘esz;"’“m’ September 28, 2014 October 28, 2014
SUB-00018-ARW-498-A Demolition of Chlorination Room Method Statement Section 01300 -Paragraph: 1.8-B AD CONS SUB ARW o m;f:ez;’l;’“”“‘” September 28, 2014 October 28, 2014
SUB-00018-WER-499-A Formwork Design Calculations for BT Buffer Wall Section 03100-Patagraph: 3.7 AD CONS SUB WER L5 m;.j:‘esg;‘“cw’ September 28, 2014 October 28, 2014
SUB-00018-WER-500-A Method Statement for Living Quarter Plumbing System Installing Section: 15430 AD CONS SUB WER September 25, 2014 September 29, 2014 October 29, 2014 September 30, 2014 B
SUB-00018-WER-501-A Method Statement for HDPE Pipes and Fittings Welding Contractor’s Manual, Patagraph: 4.6.1 AD CONS SUB WER September 28, 2014 September 29, 2014 October 29, 2014 September 30, 2014 A
SUB-00018-WER-502-A Cement Concrete Mix Design for the first 30cm of B.T. Walls Section 03300 AD CONS SUB WER o ‘“;‘j:‘esfl;‘““‘“ September 29, 2014 October 29,2014
SUB-00018-ARW-503-A Checkers Plate Shop Drawings (Structural) 01300 & 05500-Paragraph 1.8B & 2.9 SD CONS SUB ARW September 17, 2014 September 30, 2014 October 30, 2014
SUB-00018-SNW-504-A Checkers Plate Shop Drawings (Structural) 01300 & 05500-Paragraph 1.8B & 2.9 SD CONS SUB SNW September 17, 2014 September 30, 2014 October 30, 2014




" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.7 Requests for Information Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IR[] Insernational Relief & Developmenst
NTP: October 23, 2013
Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements NOA: September 25, 2013
Project 2-SNW Sanur Well Pump Stion Rehabiliation & Infrastructure Improvements
Request for Information Log
R K o K K . Response Date from | No. of Days for Engineer A Potential Chan;
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Date Submitted to Engineer Response Needed by ponse | o 8t Status Engineer Response 8¢
Engineer Response Order

1 Proposed HDPE SRS in e of PVC Sl 01s
sccptable forseverge pipes ol and ot for
5 Weding sl b pesfonne by sl weders

RFL-18-WER-C-F-043 Replacing PVC Sch.80 pipes for water and sewer applications at WER project with HDPE SDR9 pipes. DWGs-(C-10), (LQP-2), (G-T) Scptember 8, 2014 Scprember 10, 2014 September 10,2014 2 Response who have adequate expericnce in the methods and
el 0 be .
cvcrage piping system befoe backiling
- Conacos sl submc VOR

5 35-(GS-9), (GS-10) September 10, 201 September 17, 201 September 17, 201 7 esponse: and reasoning.

RFI-18-WER-C-F-044 Replacing external ladders and handsails for al sructuses from Aluminum 1o bot dipped Galvanized steel DWGs-(GS9), (GS-10) September 10, 2014 September 17, 2014 September 17, 2014 Resp D v e s, the CMIC i not i  poiion 0

rponee
Chacging e Schoeidr pipeacn 10 e Hammee For LY MCC Sheet 1C:1,B0.Q September 28,2014 Pending Pending

TO-18-SNW-RFI Log September 2014-Monthly Progress Report

Attachment No.22.7
Page 2 0f 2
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FROM THE AMERICAN PECPLE

TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SINW 22.8 Variation Order Request and Variation Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IRD International Relief & Development

Task Order: 00018-WER
Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station

Task Order:

Projects:

NTP: October 23, 2013
NOA:  September 25, 2013

vo Date Status.

'USAID Approval

Original Task Order Amount Previous Task Order Amount | Revised Task Order Amount

| Variation Order

Subject |

BOQ Day Work Total | BOQ Day Work Total | BOQ Day Work Total

| Change to Day Work

Project Name

Original
ProjectID | Contract
Duration

ious VO
Time Extension|

VO Time
Extension

Original Revised
Completion Date | Completion Date

There were no variation orders received for the project during the current reporting period

TO-18-WER-VO Log-September 2014-Monthly Progress Report

Auachment No.22.8
Page 10f2



iy

IRD crins Relcf& Dexelopment

NTP: October 23, 2013
Task Order: Task Order: 00018-WER e Lo iD
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & P

Project 2-SNW Sanur Well Pump Station Rehabilitation & b

There were no variation order requests issued for the project during the current reporting period

TO-18-WER-VOR Log-September Attachment No.22.8
2014-Monthly Progress Report Page 20 2



" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.9 Employment Generated Data

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-TO-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name:  Project 2-SNW Sanur Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Date Site Staff Job Days** q
ORI DI Total Job ]\.IO SRETis Total Job Days | Total Job Days
Davs Equivalent (FTE) Jobs (Males) (Females) Notes of Comments
Month Year Management Engineers Skilled Labor [ Unskilled Labor Other 4 in the Month*

October 2013 0 0 0 0 0 0 0 0
November 2013 36 0 4 7 3 50 2 50 0
December 2013 45 14 9 3 24 95 4 87 8
January 2014 65 39 3 2 72 181 8 152 29
February 2014 60 38 0 0 69 167 7 138 29
March 2014 75 49 3 6 67 199 8 158 41
April 2014 79 72 196 162 208 716 30 650 66
May 2014 95 87 188 185 255 810 34 745 65
June 2014 83 83 90 107 168 530 22 478 52
July 2014 75 72 99 48 160 453 19 406 47
August 2014 68 78 73 40 183 441 19 389 52
September 2014 78 78 204 137 203 700 29 654 46

Total of FY 2014 4340 182.3634454 3905 435
October 2014

November 2014 0 0

December 2014 0 0
January 2015 0 0

February 2015 0 0

March 2015 0 0
April 2015 0 0

May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0

September 2015 0 0

Total of FY 2015 0 0

Copy of INP Il Geo-MIS-TO-18-WER-September 2014 2.xlIsx
P2-SNW Summary Sheet Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPIT
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Wells Rehabilitation Project-WER
Sub-project or Activity Name: Project 2- Sanur Pump Station
CONTRACTOR: IRD
SUBCONTRACTOR: Al Abbasi Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
M: Engineers Skilled labor Unskilled labor Other
i g I - O A T O B : Slé| T 5 =1 E] & | F|E
=l é AR . c
& A 2
September 1, 2014 4 4 4 12 8 4 4 8 8 32 16 8 16 36 4 8 4 3 3 8 2 6.5
September 2, 2014 4 4 4 12 8 4 4 8 8 32 16 8 16 | 36 4 8 3 3 8 2 6
September 3, 2014 4 4 4 12 8 4 4 8 8 24 8 10 32 36 4 8 4 4 3 3 6.25 4 7
September 4, 2014 4 4 4 12 8 4 4 8 8 8 8 12 32 | 36 4 8 4 4 3 3 4.5 4 7
September 5, 2014 36 0 0 0 0 4.5
September 6, 2014 4 4 4 12 8 4 4 8 8 8 8 8 40 | 36 4 8 4 4 3 3 4 5 7
September 7, 2014 4 4 4 12 8 4 4 8 8 8 8 40 36 4 8 4 4 3 3 3 5 7
September 8, 2014 4 4 4 12 8 4 4 8 8 8 8 16 40 | 36 4 8 4 4 3 3 5 5 7
September 9, 2014 4 4 4 12 8 4 4 8 8 16 8 16 32 36 4 8 4 4 3 3 6 4 7
September 10, 2014 4 4 4 12 8 4 4 8 8 24 8 16 32 36 4 8 4 4 3 3 7 4 7
September 11, 2014 4 4 4 12 8 4 4 8 8 8 16 40 36 4 8 4 4 3 3 4 5 7
September 12, 2014 8 8 16 24 | 36 0 0 4 3 45
September 13, 2014 4 4 4 12 8 4 4 8 8 40 8 16 24 36 4 8 4 4 3 3 9 3 7
September 14, 2014 4 4 4 12 8 4 4 8 8 40 8 8 24 | 36 4 8 4 3 3 8 3 6.5
September 15, 2014 4 4 4 12 8 4 4 8 8 16 8 16 32 36 4 8 4 4 3 3 6 4 7
September 16, 2014 4 4 4 12 8 4 4 8 8 32 8 16 32 36 4 8 4 4 3 3 8 4 7
September 17, 2014 4 4 4 12 4 4 4 4 8 8 40 8 8 40 36 4 8 4 4 3 3 8 5 7
September 18, 2014 4 4 4 12 4 4 4 4 8 8 40 8 8 48 | 36 4 8 4 4 3 3 8 6 7
September 19, 2014 8 16 36 0 0 1 2 4.5
September 20, 2014 4 4 4 12 4 4 4 4 8 8 32 8 8 48 | 36 4 8 4 4 3 3 7 6 7
September 21, 2014 4 4 4 12 4 4 4 4 8 8 24 8 8 40 36 4 8 8 8 3 3 6 5 8
September 22, 2014 4 4 4 12 4 4 4 4 8 8 32 8 10 32 | 36 4 8 8 8 3 3 7.25 8
September 23, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 32 36 4 8 6 6 3 3 10 4 7.5
September 24, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 80 | 36 4 8 4 4 3 3 10 10 7
September 25, 2014 4 4 4 12 4 4 4 4 8 8 56 8 8 48 36 4 8 8 8 3 3 10 6 8
September 26, 2014 36 0 0 0 0 4.5
September 27, 2014 4 4 4 12 4 4 4 4 8 56 8 2 32 36 4 8 8 8 3 3 9.25 4 8
September 28, 2014 4 4 4 12 4 4 4 4 8 8 56 8 3 64 | 36 4 8 4 4 3 3 9.375 8 7
September 29, 2014 4 4 4 12 4 4 4 4 8 8 56 8 4 64 36 4 8 4 4 3 3 9.5 8 7
September 30, 2014 4 4 4 12 4 4 4 4 8 12 [ 120 | 12 9% | 36 4 8 4 4 3 3 18 12 7
Total of Month 104 | 104 | 104 | 312 | 160 | 48 | 104 | 104 [ 208 | 212 | 912 | 244 | 265 0 | 1096 (1080 104 ( 208 [ 114 [ 114 [ O 0 0 78 78 204 137 203

Copy of INP Il Geo-MIS-TO-18-WER-September 2014 2.xlsx
September2014-Data Sheet-P2-SNW Att. 22.9-Employment Generated Data
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" FROM THE AMERICAN PEOPLE

TO-13-00018 (WER)- September 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.10 Risk Register Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



Infrastructure Needs Program INP I
Task Order No.: TO-294-13-00018

Project: Sanur Well Rehabilitation and improvement

REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE RAISED BY | DATE RAISED | PROBLTY.| IMPACT | RISK RATING COST IMPACT SCHEDULE IMPACT RESPONSE STRATEGY RESPONSE PLAN RISK OWNER STATUS NOTES

During the excavation process, the contractor will take
all safety measures to avoid hitting or damagOng these
utilities and will coordinate with local authorities to

The risk lies during excavation work and demobilization in figure out the location of such utlities. The

Interruption or damage of underground Delay in work, water shortage in 11th of

1 y i itti i iliti isti C 2 2 Yo Yo Mitigat IRD Exist
Construction utilities h.ftt‘lng or damaging the unc!ergmund. utilities such existing]| the villages. ontractor July, 2014 es es igate undergtoun‘d power cable'was e)fposed t.hen pmte‘cted xisting
piping system and/or the buried electric cables properly. Piping system -in all times- will be avoided
during  excavations and necessary repair  will
immediately be performed if any pipe is incidentally
broken.
. L . . |This is an existing pumping station where power supply and R . .
5 Construction Cor?structlon activities in  energized| clectric boards shall be maintained according to contract until Personnel  injuries  (electric] Contractor 11th of 1 3 No No Mitigate All power cables were 1solat§d and pereFted. ‘Tag-out IRD Existing
environment . shock). July, 2014 lock-out procedure on electric boards is implemented.
the last phase of construction
Keep materials or equipment that might fall or roll into
an excavation at least 2 feet from the edge of|
. . R . excavations, or have retaining devices, or both. Provide
3 Construction  |Falls and Equipment Thcs.c haza?rds include exposure to falls, falling loads, and|Personncl injurics and delay in Contractor dth of No No Mitigate warning systems such as mobile equipment, barricades. IRD Existing
mobile equipment. work. August,.2014

To avoid being struck by any spillage or falling
materials, require employees to stand away from
vehicles being loaded or unloaded.




For more information, please visit
http:// www.usaid.gov/west-bank-and-gaza
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USAID WEST BANK/GAZA
American Embassy
USAID
71 HaYarkon Street
Tel Aviv, 63903

Israel
www.usaid.gov/west-bank-and-gaza



http://www.usaid.gov/west-bank-and-gaza

	1. Arraba Well (ARW) Dashboard Status
	2. Public Relation and Outreach
	3. Safety and Environmental Status
	4. Security Coordination
	5. Material or Equipment Delivered to Site
	6. Progress and Scheduling
	7. Submittal Status:
	8. Construction Activities-completed this month and planned for the next month
	9. Updated Schedule
	10. Site Memos
	11. Inspection Requests
	12. Test Reports
	13. Request for Information
	14. Summary of Payments and Accrued Expenditures
	15. Variation Orders and Variation Order Requests
	16. Operation, Maintenance and Training
	17. Risk Management and Mitigation Measures
	18. Summary of Working/Non-Working Days
	19. Project Indicators
	20. General Comments, Arisen Issues, Risks and Problems Encountered
	21. Construction Photos
	1. Sanur Well (SNW) Dashboard Status
	2. Public Relation and Outreach
	3. Safety and Environmental Status
	4. Security Coordination
	5. Material or Equipment Delivered to Site
	6. Progress and Scheduling
	7. Submittal Status
	8. Construction Activities-completed this month and planned for the next month
	9. Updated Schedule
	10. Site Memos
	11. Inspection Requests
	12. Test Reports
	13. Request for Information
	14. Summary of Payments and Accrued Expenditures
	15. Variation Orders and Variation Order Requests
	16. Operation, Maintenance and Training
	17. Risk Management and Mitigation Measures
	18. Summary of Working/Non-Working Days
	19. Project Indicators
	20. General Comments, Arisen Issues, Risks and Problems Encountered
	21. Construction Photos
	1. Progress and Scheduling
	2. Project Indicators
	TO-13-00018-WER-Attachments-MPR-September 2014-Rev.1.pdf
	Attachments
	1. Attachments
	Attachments
	TO-13-00018-WER- Monthly SM Log-September 2014.pdf
	September 2014-WER-SM-C-E. Log

	TO-13-00018-WER-Monthly Inspection Request Log-September 2014-ARW.pdf
	September-IR-13-00018-WER
	September-IR-13-00018-ARW

	TO-13-00018-WER-Monthly Submittal Register Log-September 2014.pdf
	Sept-TO-18-WER-Submittals Log

	TO-13-00018-WER-Monthly VOR & VO Log-September 2014.pdf
	September-2014-WER-VO. Log
	September 2014-WER-VOR. Log

	TO-13-00018-WER-Monthly RFI Log-September 2014-ARW.pdf
	September 2014-ARW-RFI. Log

	TO-13-00018-WER- Monthly SM Log-September 2014.pdf
	September 2014-WER-SM-C-E. Log

	TO-13-00018-WER-Monthly Submittal Register Log-September 2014.pdf
	Sept-TO-18-WER-Submittals Log

	TO-13-00018-WER-Monthly RFI Log-September 2014-SNW.pdf
	September 2014-SNW-RFI. Log

	TO-13-00018-WER-Monthly VOR & VO Log-September 2014.pdf
	September-2014-WER-VO. Log
	September 2014-WER-VOR. Log

	Arraba Risk Register-September-2014.pdf
	Risk Register

	Sanur Risk Register-September-2014.pdf
	Risk Register

	TO-13-00018-WER-Monthly Inspection Request Log-September 2014-SNW.pdf
	September-IR-13-00018-WER
	September-IR-13-00018-SNW

	Copy of INP II Geo-MIS-TO-18-WER-September 2014-ARW.pdf
	P1-ARW Summary Sheet 
	September2014-Data Sheet-P1-ARW

	Copy of INP II Geo-MIS-TO-18-WER-September 2014-SNW.pdf
	P2-SNW Summary Sheet
	September2014-Data Sheet-P2-SNW

	TO-13-00018-WER-Monthly Equipment Log-September 2014-ARW.pdf
	September 2014-ARW-Equ. Log

	TO-13-00018-WER-Monthly Material Log-September 2014-SNW.pdf
	September 2014-ARW-MTR. Log

	TO-13-00018-WER-Monthly Equipment Log-September 2014-SNW.pdf
	September 2014-SNW-Equ. Log





