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This report is comprised of two main components. First, the Annual Report outlines Youth for the Future’s 
(Y4F) main achievements and deliverables against the objectives and core activities set down in the 2013 
Year Five Work Plan for the period from October 1, 2012 to September 30, 2013. Secondly, the quarterly 
report focuses on activities and program progress from July to September 2013.   
 
Annual Report 
 
Year Five was a milestone year for the Youth for the Future (Y4F) program. IYF’s primary focus was to 
execute on the program’s refined strategy after undergoing a strategic repositioning consultation with 
USAID to emphasize the importance of scaling models to reach more youth and to streamline the 
organization of program activities under two core program models:  Transitions to Work and Community 
Youth Hubs.  As a part of this repositioning, IYF also modified the program’s name from Youth:Work Jordan 
to Youth for the Future, and strengthened the program’s brand to better reflect program messages and 
achievements under these two core program models.   
 
Now in its final year of implementation, more than 50 strategic partners and youth-serving institutions 
across sectors have been engaged and are benefiting from Y4F models. Through this network of partners, 
new models have been tested and refined to maximize their effectiveness. These models are now being 
scaled up to reach many more young people nationally as public sector institutions and other national-level 
youth-serving organizations adopt them into their programs.  At the close of Year 5, over 7,000 youth have 
been reached through Y4F’s tested models, representing 87% of overall youth targets. An additional 3,600 
youth have benefitted from the expansion of Y4F’s models and services to national and other partners, 
demonstrating the ripple effect that Y4F’s best practice models is having at both the national and local 
levels.  
 
Major achievements, highlights and challenges from the year are described below. 
 
Crosscutting Highlights 
 
Program Rebranding: The year started off with the official rebranding of the program to Youth for the 
Future to better reflect the program’s holistic, multi-faceted approach to building capacity to support the 
healthy and productive futures of young people, rather than through the narrower lens of youth 
employment. Taking a soft launch approach, the new branding and marking plan was approved by USAID 
and changes were communicated with program partners and youth and all program print materials and 
online presence were updated.  Overall, the transition to Youth for the Future went smoothly and was very 
successful. Program partners took to the new brand easily and most importantly, the confusion that the 
word “work” in the Youth:Work Jordan brand name had created for key program stakeholders and 
constituents has been eliminated.  
 
Program Audit: In the second quarter, Y4F underwent a program audit conducted by the USAID Office of 
Regional Inspector General based in Cairo, Egypt. Based on the audit findings and recommendations put 
forth by the USAID Jordan Mission in March, IYF undertook several key changes to best serve the program 
in its final phase of implementation. First, IYF modified the Year Five work plan to reflect a more 
streamlined approach to the two program models and scaling Y4F’s employability activities. Youth civic 
engagement, entrepreneurship, and several other lower priority activities were either phased out or 
cancelled. A review of Y4F’s M&E plan was also conducted to reflect this streamlined approach and reduce 
the number of program indicators. An updated M&E plan was approved by USAID in June, which now 
includes 19 indicators instead of the original 31. Third, an external M&E verification firm was engaged to 
review and verify Y4F’s program indicators and data collection process (discussed further under M&E 
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Verification below).  Finally, the USAID’s Trainet database was updated with Y4F trainings and USAID’s 
recent trafficking and terrorism provisions were integrated into all program subcontracts. 
 
M&E Verification:  In accordance with USAID audit recommendations, IYF hired an external M&E 
verification firm over the summer to review the program’s M&E indicators, files and records and to 
recommend improvements and corrections. A key finding from the verification process pointed to missing 
or inconsistent recordkeeping largely during the CNGO phase of the program. This has resulted in a 
decrease in overall actuals to date for some key indicators, particularly related to Y4F’s indicator on job 
retention. We expect the upcoming work plan will help us meet or get much closer to original targets which 
have not yet been met. In general, the verification process provided a good opportunity for IYF to take a 
close look at how its M&E systems have been functioning since direct implementation began in 2011 and 
strengthen the data collection process in a few specific areas identified through the review process. After 
completing the verification, IYF put together an action plan to correct previously reported data and count 
future data. Final verified numbers after the corrective action phase have been shared with USAID and will 
be reflected in Q4’s M&E quarterly results.  
 
Model 1 – Transitions to Work 
 
At the national level, IYF focused heavily on nurturing the public-private partnership developed in Year 4 to 
scale Y4F’s models - especially in the areas of quality life skills programming, career development and 
sector-specific training and employability models to support youth transitions to work. Specific highlights 
include: 
 
Expansion of Life Skills through the VTC:  After completing the pilot phase of life skills training within 
several VTCs, IYF’s Passport to Success® life skills program was successfully expanded to 11 of the 12 
hospitality vocational training centers in partnership with Siyaha, as well as an additional 2 of the 6 model 
centers as part of the VTC reform initiative. As a part of this process, the VTC Director signed the PTS license 
agreement as an acknowledgement of their commitment to the mandatory integration of life skills in all 
hospitality training centers. In addition, over 800 youth in VTCs in the Southern Region received life skills 
training through a partnership with the National Phosphate Company. This pilot intervention also helped 
lay the groundwork for the Ma’an Implementation plan, a part of Y4F’s efforts to support a comprehensive 
National Employment Strategy in the South in partnership with KAFD, MOL, and the Ma’an Development 
Company. A major focus in the coming year will be to build newly trained VTC life skills trainers’ capacity to 
independently organize and deliver effective life skills training and to advocate for the long term 
institutionalization of life skills at the policy level. 

 
MOL One Stop Shops:  Throughout the year, IYF provided significant capacity building support to MOL to 
develop One Stop Shop models for their employment offices, including supporting the development of a  
proposed service and management structure for the OSS at the request of the Secretary General, providing 
capacity building for OSS staff to enable them to deliver life skills training and career guidance services, and 
rehabilitating the Abdali and Sahab OSS with needed furniture and equipment. These activities have been 
well received by the Ministry of Labor higher management as demonstrated by their commitment to 
following up on the work of the OSS, dedicating staff trainers to start the PTS life skills program and career 
guidance sessions, and promoting the model to other partners. In fact, the MOL is currently in the process 
of replicating the model with the UNDP in Tafileh and 5 other governorates. In Year Six, Y4F will complete 
its OSS capacity building activities, with a focus on Irbid and Zarqa. 

 
Sector-Specific Employability Models: Based on the success of Y4F’s hospitality training employability 
model, IYF replicated this model to two other growing economic sectors this year: retail and facility 
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maintenance. It is worth noting that Y4F’s retail training model represents the first tailored training in retail 
services designed for at-risk youth. Due to the success of the initial pilot, IYF’s service provider and partner, 
Al Quds College, has now agreed to integrate the training program into their mainstream curriculum on an 
ongoing basis. They have also set up a retail employment office which will not only focus on employer 
outreach and job opportunities for the youth, but has plans to establish Jordan’s first national retail 
association with a consortium of large national employers in the retail sector.  A total of approximately 650 
youth were reached through Y4F’s sector-specific trainings this year. The coming year will focus on 
completing youth targets under the sector-specific model and putting in place sustainability mechanisms to 
ensure the continuation of these programs after Y4F ends. 

 
Career Guidance: To support CBOs’ capacity to deliver career guidance to youth, as well as to respond to 
the need for strengthened career guidance materials for Y4F’s national partners, IYF developed a 
comprehensive reference guide and set of materials for Y4F’s local and national partners. The My Career, 
My Future toolkit, targeted at career guidance facilitators, provides a comprehensive framework and “how 
to” guide for implementing career guidance in a community from A to Z. The toolkit was piloted with Y4F’s 
CBOs, VTC and MOL OSS directorates, and we expect the final version of the package to be completed by 
the end of Q1 2014. It will be disseminated through Y4F’s national partners, as well as support policy level 
career guidance activities. 

 
Model 2 - Community Youth Hubs  
 
This year saw the culmination of several years of intense organizational and technical capacity building for 
Y4F’s CBO partners, with many CBOs now being recognized as local and community youth hubs that provide 
quality services and programs for at-risk youth. This year’s capacity building activities focused on building 
platforms for sustainability through the establishment of community coordination models and referral 
systems to sustain the CBO youth services and integrate policies and practices that will take a more 
comprehensive approach to positive youth development in their respective communities. In addition, IYF 
continued to build the capacities of Y4F’s CBO partners to establish sustainable safe and friendly spaces for 
youth, with a focus on supporting them to devise solutions and management systems to sustain program 
activities based on their particular capacities, strengths and weaknesses.  
 
These activities have resulted in the following achievements:  
 

- Of the 28 CBOs that have received grants, 71% have shown enhanced capacities with the strongest 
gains in holistic youth development, youth outreach and recruitment, organizational capacities 
(record keeping) and knowledge and use of monitoring and evaluation.  

- 11 CBOs have revised their missions, shifting their focus from charity to youth empowerment. 
- Over 220 community youth workers have been trained through Y4F. Of these, 145 have been 

trained in life skills, civic engagement and youth friendly services in particular. 
- 71 new/enhanced youth service and programs have been created or expanded, including career 

guidance, 11 IT and 3 creativity centers, and 3 English clubs.   
- At least 4 CBOs have strong sustainability plans and proposals to build on successful youth services 

moving forward.  
 

Year Six will focus on phasing out the last of Y4F’s CBO grants, as well as completing sustainability activities 
through the community youth referral systems and policy level activities. 
 
Expansion of Qualified Youth Workers/Trainers:  As part of the community youth hub model, Y4F 
continued to invest significant efforts in expanding its pool of qualified trainers, practitioners and frontline 
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workers who interact with youth, especially in the public sector. To date, Y4F has trained over 700 
professionals from a wide variety of community- and national-level youth-serving organizations. Youth 
workers  have been trained in Y4F’s flagship Passport to Success (PTS) life skills training program, best 
practices for employability, youth friendly services, civic engagement, grants and financial management, as 
well as other technical and institutional capacity building areas to improve the quality of the youth 
programs and services they design and implement.  
 
Youth Development Professional Program:  To support the professionalization of the youth worker field in 
Jordan, IYF focused this year on the packaging of its curricula, learning resources and tools for broader 
dissemination.  A major achievement of the year was the launch of the Youth Development Professional 
program (YDP) after almost a year of curriculum development work. Based on our experience working with 
a diverse set of partners, IYF found a strong need to strengthen the foundational knowledge and skills of 
youth workers and practitioners in the core competencies of positive youth development. The program can 
be applied to a variety of youth-serving programs and supports the long-term development of youth hubs 
with adults who can best serve the needs of youth. The program was piloted in Q1 2013 with Y4F’s CBO 
partners, as well as other organizations focused on at-risk youth. It was adapted based on pilot feedback in 
the spring of 2013 and Y4F has since been working towards full implementation. 
 
Challenges 
 
Public Sector Engagement:  Notwithstanding the significant progress made this year with Y4F’s public 
sector capacity building activities, an important lesson from the year’s activities is that it takes time to 
secure buy-in at all levels of the ministry, particularly at the middle manager level. This has resulted in more 
time needed for the transition from capacity building to ownership of the models.  In addition, public sector 
staff have not had a chance to practice implementing Y4F’s models that have been introduced to them, 
particularly for MOSD and HCY. IYF plans to intensify its capacity building support for staff at MOL, VTC, 
MOSD and HCY in Year 6 and hopes that these activities will allow more time for staff at these ministers to 
implement new program models under Y4F’s guidance. These activities will also enhance their ownership of 
the models. 
 
CBO and Training Sustainability: As noted above, a number of CBOs have shown strong promise and 
commitment to continuing to provide youth services and programs introduced under Y4F. That said, these 
CBOs face significant uphill battles with respect to operational and financial capacities, making it difficult for 
many CBO partners to take on all elements of the program in the long run. IYF is addressing this issue by 
supporting CBOs with fundraising plans and outreach and connecting them with relevant public sector 
agencies. In addition, significant work is still needed to support Y4F’s sector-specific training partners, such 
as JHTEC and Al Quds College, to come up with solutions to sustain the cost of training for at-risk youth 
being channeled to them by the CBOs. Providing support to partnership building and other options will be a 
significant focus of Y4F in Year 6.  
 
Policy Activities: Finally, as public sector partners transition from capacity building to full ownership of 
Y4F’s youth models, more time is needed to follow up with each partner on specific policy-level activities to 
ensure the effective handover of programs and long-term institutionalization of youth services and 
programs. Y4F will focus this year on “ending well” by prioritizing specific advocacy activities that are 
strategic to the handover of these models and that can offer the best chance of survival beyond the 
project’s life cycle.
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Table of Results 
I. Cross-Cutting Functions 

 
 

Planned Activity and Objectives from 2012 Work plan Status Comments 

Po
lic

y 

Life Skills 
Advocate for institutionalization of life skills into national vocational 
training systems 

Substantially 
Achieved 

• VTC management committed to integrating life skills training into their 
hospitality curricula and signed PTS life skills license agreement 

• Notwithstanding significant made towards the scaling of life skills through 
the VTC-Siyaha partnership and the Reform project, advocacy efforts to 
institutionalize this into the VTC systems needs  more time. A major lesson 
learned from the rollout in Year 5 is the need for more buy-in at the middle 
manager level of the VTC decision making chain. We expect good progress  
to be made in year 6 as the capacity building implementation plan for the 
VTC trainers build more momentum and buy-in across all management 
levels, and as sustainability activities get underway as part of the handover 
action plan.  
 

Policy reform to improve working conditions for youth 
Simplify daycare licensing process 
 
 
 
 
 
 
 
Encourage best practice approaches by employers to attract and retain 
youth through MOL employer ambassador initiative 
 
 
 
 
Address transportation challenges to  youth productivity for employers 
 

Achieved 
 
 
 
 
 
 
 
 
Restructured 
 
 
 
 
 
 
Partially 
Achieved 

• Proposal for daycare center regulations and instructions were developed 
and shared with MOL and MOSD; action steps were developed based on the 
findings of the legal and technical study and in a national consultation 
workshop with relevant stakeholders; these activities informed MOL 
announcement regarding the need to start the enforcement of the 
implementation of the regulations and instructions and inspection of 
employers for daycare center regulations in early October 2013. 

 
• Based on USAID audit recommendations to streamline activities, a decision 

was made in consultation with USAID in Q2 to stop this initiative and to 
focus Y4F support towards other MOL initiatives given the high level of 
effort required to build the capacity of the MOL to plan and coordinate this 
model and taking into consideration that it is not a priority for MOL at this 
time. 

 
• Assessment study of transportation challenges facing Y4F youth in local 

communities was developed that includes policy recommendations for 
addressing challenges. Study is currently being edited and reviewed by 
stakeholders to validate findings and recommendations. Study to be 
released and consultation workshop around it will be held in Q1 2014. 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

Improving quality of public sector youth programs and services 
Amend HCY youth center instructions introduce new youth services and 
models 
 
 
 
 
 
Develop One-stop shops (OSS) within the ministry of labor employment 
directorates 

 
Substantially 
Achieved 
 
 
 
 
 
Achieved 

 
• IYF has developed an action plan for adopting the implementation of the 

Youth Leadership Program as part of the Leadership Center’s services, 
including a provision that staff participating in Youth Leadership Program be 
considered as a factor in the performance evaluation and promotion of staff 
in HCY; currently awaiting approval on action plan from HCY upper 
management. 
 

• Y4F provided a proposed services and management structure for the OSS 
that was shared with the MOL upper management, provided capacity 
building for OSS staff to enable them to deliver life skills training and career 
guidance services, and supplied the Abdali OSS with needed furniture and 
equipment to implement services. 

Co
m

m
un

ic
at

io
ns

  

Program Rebranding and Local and National Campaigns 
Manage the re-branding and repositioning of the program name, 
reworking all program materials  and implementing a nation-wide 
campaign to increase its recognition and visibility 
 

 
Substantially 
Achieved 

 
• Taking a “soft launch” approach to rollout the program’s new brand “Youth 

for the Future,” all program print and online materials (Facebook, Twitter, 
website, etc.) were rebranded, reprinted and distributed as appropriate; 
national communications plan developed and preparations for the campaign 
were finalized, including designs for billboards, scripts for radio campaigns, 
and ad space in magazines; actual timeline for the launch of the campaign 
was delayed due to streamlined capacities/staff of the communications 
team; all campaign elements went live in October 2013 

Public Relations and Program Awareness  
Continue to develop relationships with stakeholders and partners at the 
national and local levels and inform them of program successes 
through various publication and media outlets. 

 
Achieved 

 
• Over 15 press releases have been issued, 215 articles of print, radio, or 

television media published, over 13,200 likes on Facebook (an over 200% 
increase from the YWJ facebook page that was phased out throughout the 
course of the year), and over 1100 followers on Twitter. 

Events  National Events and Community Campaigns  
Hold 8-12 national events and local community campaigns to 1) 
increase program visibility and brand recognition as the program ramps 
up efforts to scale successful models at the national level in the 
upcoming year and  
 
2) provide platforms for direct interaction and information sharing 
between YWJ’s main constituents and target audiences  
 

 
Achieved 

• Main national and local events included: 
• Local Open Days in communities to advertise for the program and 

encourage registration and recruitment 
• Training Graduations for life skills, hospitality, retail, and HVAC for youth 
• Graduation for Youth Worker Professional Development Program  
• National Job Fair at Royal Cultural Center and local job fairs in 

partnership with MOL employment directorates 
• Launch of HCY Youth Leadership Program 
• Local parent educational awareness sessions and launches for youth 

friendly services such as parks, gardens, English clubs, etc. 
• Entrepreneurship Lessons Learned Workshop 
• Launch of Abdali One Stop Shop 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n 

Ensure quality implementation of all program models Restructured • Quality  assurance tracking tool for program activities replaced with strategic 
exercise to systematically capture and document Y4F’s main qualitative and 
quantitative achievements associated with program legacies  

Learning  
Capture and disseminate best practices and results for Y4F transition to 
work models 

Achieved 
and Ongoing 

• PTS pre and post tests have been administered to approximately 500 youth, 
and results have shown statistically significant knowledge and behavior gains 
in tested competencies and positive feedback on graduate performance by 
employers; publication of life skills’ effect on youth was published in Q3 
2013. 

• Training Evaluation Forms collected and analyzed for approximately 200 
youth and capacity building trainings; results currently in process of 
aggregation to present overall summary feedback results in early Q1 2014. 

• Focus Group Discussions held with 37 groups from December 2012 through 
March 2013 by independent consultants in all Y4F communities with 
participants of youth, parents, CBOs, trainers, and community members; 
consultants submitted a final report with findings in Q3 2013. 

Learning 
Capture best practices for key focus of community youth hubs model 
 
 
 
 
Capture best practices for entrepreneurship for youth at risk 

 
Substantially 
Achieved 
 
 
 
 
Achieved 

 
• Data collected on youth employability outcomes, job refusal, employer 

satisfaction, and job retention by training model and community; still 
collecting data on relationship of employment outcomes with new career 
guidance interventions piloted throughout Q4 2013.  

 
• Entrepreneurship lessons learned report produced and released to over 70 

stakeholders at learning workshop in June 2013. 
Analysis Tools 
Provide ongoing analysis to drive lessons learned and determine areas 
of strength and improvement needs 

 
Achieved 

 
• Data collected on a regular basis from CBOs and other stakeholders and 

analyzed quarterly 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

Data Collection through: 
Refinement of M&E Plan to reflect streamlining of program activities 
 
Review and update of key program targets 
 
 
Consistent and quality filling out of M&E Tools 
 
 
Regular and consistent feeding of data into  online system 
 
 
 
 
Verification through regular visits to CBOs and hiring of external party 
to conduct verification 
 
 
Data Collection for External Reporting 

 
Achieved 
 
 
Achieved 
 
 
Achieved 
 
 
Substantially 
Achieved 
 
 
 
 
Substantially 
Achieved 
 
 
Substantially 
Achieved 

 
• Updated M&E Plan approved by USAID June 6, 2013. 
 
 
• Updated M&E Plan referenced above included updated targets based on 

streamlined activities. 
 
 
 
• Several departures within the M&E team throughout the year resulted in 

backlog of files and forms being inputted into the online system; IYF has 
since made steady progress towards reducing this backlog and expects to be 
up to date by end of October or November. 

 
• Verification conducted on monthly basis with CBOs; verification firm hired 

and conducted initial verification of M&E data from June – July 2013; 
finalizing verification in October 2014. 

 
• Data submitted to USAID on monthly and quarterly basis, and shared with 

partners and other stakeholders as needed; CBO progress cards delayed but 
near finalization. 

Capacity Building for CBOs and Stakeholders 
Visits and trainings to CBOs and in-house daily supports to M&E officers 

 
Achieved 

• Regular visits to CBOs conducted as well as M&E training and one-on-one 
support to M&E Officers; M&E training also provided to public sector 
partners as requested (HYC and MOSD). Sharing of CBO progress cards 
delayed. 

G
ra

nt
s a

nd
 C

on
tr

ac
ts

 
 

 
 CBO Granting 

Cycle one close-out process and  reporting with CBOs 
 
Cycle two CBO granting & continuation of current ongoing grants 

 
Achieved 
 
Achieved 

 
• 5 CBO grants have been fully closed. 
 
• After due diligence and program design support, 4 CBOs given second-phase 

grants, and 4 CBOs granted no-cost extensions; all grant activities expected 
to end December 2013. 

Contracts 
Procurement in place to support the recruitment and solicitation of 
several local and national service providers and  maintain relations with 
the service providers 

 
Achieved 

 
• Technical training contracts issued to TAG, Amoun College, British Council, 

JCEF, LG, Luminous Education, and others for various trainings for young 
people and successfully managed by IYF and CBOs. 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

Financial Management Framework 
Comprehensive capacity building financial management framework 
developed in order  to increase CBOs’ effectiveness in serving and 
supporting youth projects 

 
Achieved 

 
• Comprehensive financial management training and support completed 

through partnership with TAG and PKF partnerships. 

Capacity Building Financial Tools 
The development and/or refinement of highly relevant capacity 
building learning tools and content (training materials, handbook, and 
toolkit) to strengthen the capacity of partners including CBOs and 
MoSD 

 
Achieved 
and Ongoing 

 
• Refresher trainings for accountants conducted, and grants handbook 

developed for each of the partner CBOs that was integrated into CBO 
management standards; shadowing activities for relevant CBO staff 
continues. 

Leverage 
14 Community alliances strengthened with clear roles and 
responsibilities to support CBOs youth agenda 
 
 
 
Develop and implement a structured and concrete leverage strategy for 
Year 5, working closely with our public sector partners and the private 
sector to dedicate leverage and resources for the scalability and 
sustainability efforts 

 
Restructured 
and Partially 
Achieved 
 
 
Partially 
Achieved 

 
• Decision was made to focus on 4 community alliances with best chances for 

sustainability based on commitment from grantees and other local 
stakeholders; community alliances currently moving forward and clear roles 
and responsibilities developed. 

 
• Leverage gained from public sector partners through VTC and Ministry of 

Labor connections, as well as contributions from community and service 
provider partners, however a comprehensive Year 5 Leverage Strategy was 
never finalized. 

Budgeting 
Results oriented budgeting:  
CBO budgets reviewed and updated quarterly to ensure timely and 
quality project implementation based on anticipated results 
 

 
Achieved 

 
• Budgets reviewed on a monthly basis and adjustments made as necessary in 

line with the overall achievements, challenges and newly refined activities. 

Performance monitoring of activities and financial reporting 
Monitor CBO financial performance and ensure timely reporting, while 
sharing feedback with CBOs to improve their effectiveness and 
practices 

 
Achieved 

• Ongoing monitoring and documentation of CBO financial performance 
through monthly visits to CBOs 

Grants Analytics & Information Sharing:   
Analyze and share CBO progress to date and ensure performance 
monitoring data and learnings are being addressed 

 
Substantially 
Achieved 

• Ongoing M&E analytics shared with CBOs to assess overall performance 
• CBO progress cards finalized but process was delayed due to other priorities; 

will be distributed in Q1 2014   

Continued capacity building support for CBO partners on YWJ’s 
financial, granting, and administrative issues.  
Ongoing coaching of all CBOs through shadowing approach on the 
value of integrating good financial practices in their daily activities 

 
 
Achieved 

• Ongoing monitoring and documentation of CBO financial performance 
through monthly visits to CBOs 
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II. Model 1: Successful Transitions to Work 
 

 
Planned Activity and Objectives from 2012 Work plan Status Comments 

Li
fe

 S
ki

lls
 

IR2: Life skills training 

Increase pool of PTS trainers and coaches as qualified resources for 
Jordan 

Achieved • Over 80 individuals trained as trainers and/or Master Trainers this year in 
Passport to Success, nearly half of whom were from the public sector (VTC 
and MOL) 

• Master Training held in June 2013 

IR1: Refinement of life skills model  
Ensure robust quality assurance system to integrate feedback into 
curricula  

Substantially 
Achieved 

• PTS trainer reflection meetings held monthly 
• Increased # of coaches to provide mentorship support and feedback to CBO 

and public sector trainers 
• Sector-specific PTS lessons for hospitality expected to be integrated into 

hospitality training by end of Q1 2014 
IR 2: Local community sustainability of PTS 
Empower CBOs to continue to deliver PTS after Y4F leaves 

Substantially 
Achieved 

• Over 30 rounds of PTS training delivered at partner CBOs 
• Network of community freelance trainers in each area developed to support 

the training of youth at a local level in the long run 
• PTS license agreements with strong CBOs delayed and will be signed in year 

6 
IR 1: Public sector partners  
Promote quality and sustainable life skills approaches that are in 
accordance with PTS training guidelines and best practices 
 
Expand quality life skills program into VTC’s network of 12 hospitality 
vocational training centers 

 
Substantially 
Achieved 
and ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Life skills assessment at VTCs with recommendations for future 
implementation completed 

• MOU between IYF, VTC, and Siyaha program signed in Q2 2013 to integrate 
PTS in all 12 hospitality centers 

• TOTs for VTCs and MOL held with over 41 participants from central 
directorates, one stop shops, and 12 hospitality VTCs 

• Pilot of PTS in select VTC hospitality centers successfully completed and PTS 
life skills training scaled to all 13 VTC centers of the Siyaha project in 
September 

• Approximately half of VTC trainers begun co-training with IYF in September 
2014 as part the Y4F’s capacity building and quality assurance approach to 
be completed in Year 6 

• PTS pilot in the 3 centers associated with the VTC restructuring/reform  
project completed however Y4F Implementation of life skills under the 3 
Model  Skills Centers of Excellence” (MSCoE) as part of the EU initiative put 
on hold due to VTC delays 

• PTS successfully implemented in VTCs of the Southern and Ma’an Region 
through partnership with the National Phosphate Company  

• PTS licensing agreements signed with VTC, but still pending with MOL and 
NET for long-term use of PTS 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

IR 1: Other national partners   
Develop strategic partnerships to pilot and integrate and scale quality 
life skills training within schools and vocational/community colleges 

Substantially 
Achieved 

• Partnership with Al Quds College continued to support training of all 
entering college students in PTS 

• Partnership with JEI started to support training of interns who would then 
potentially train students at JEI schools in PTS 

IR 1: Professional Development 
Nurture a Community of Practice to support quality life skills training 
through the development of a life skills alumni network and approach 
for professional development of life skills trainers 

Substantially 
Achieved 

• PTS Trainers’ Facebook active and regularly updated by both IYF staff and 
trainers  

• PTS Trainer refresher workshops regularly held to support community of 
practice 

• Tools and system for coaching enhanced  
• Action plan for national continuing education program restructured to focus 

on sharing lessons learned and best practices around life skills training 
through national life Skills trainer Conference( delayed to Q2 2014) 
 

IR 1: Policy & learnings 
Advocate for institutionalization of life skills into national vocational 
training systems 

Partially 
Achieved 

• Please see policy tables for comments 
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IR 2: Career guidance  (Refinement of CBO activities) 
Strengthen career guidance materials and support CBO capacity to 
deliver career guidance to youth 

Achieved • New Career Guidance Package, My Career, My Future, developed and 
piloted in active 4 active CBOs (That Al Nitaqain, Khawla bint Al Azwar, 
Sanabel El Kheir, Khreibet Al Souq Ladies) with positive results; expected to 
continue provision of career guidance services as part of sustainability plans 
and community strategies 

IR 1: Career guidance (Scaling to national structures) 
Support MOL to scale national career guidance model through 
enhancement of its One Stop Shop, VTCs, and national online 
employment portal 

Restructured 
and 
Substantially 
Achieved 

• Career Guidance Package of My Career, My Future piloted in One Stop Shops 
and VTCs, and KAFD staffed trained in material 

• Steering committee formed to help direct national career guidance 
development model 

• One Stop Shop in Abdali successfully launched providing full range of best 
practice services 

• Sahab One Stop Shop under development 
• Currently in process of refining and adapting model and career guidance 

package based on feedback from public sector staff and pilot experience 
• Development of FURAS portal restructured to focus on support to 

localization for Jordanian context/look and feel and support for promotional 
and outreach activities; Activities put on hold pending discussions between 
KAFD, Microsoft and MOL on merging the MS and MOL employment portals 
initiatives 

 IR 1: Career Development  Policy reform 
Simplify daycare licensing process 

Achieved • See policy table for comments 
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Planned Activity and Objectives from 2012 Work plan Status Comments 

IR 1: Policy reform to improve working conditions for youth 
Address transportation challenges to  youth productivity for employers 

Partially 
Achieved 

• See policy table for comments 

Se
ct

or
-S

pe
ci

fic
 E

m
pl

oy
m

en
t M

od
el

s 

Labor market assessments 
Build capacity of community and national partners to carry out quality 
labor market assessments 
 
 
 
 
 
Continue key sector research and employer engagement for YWJ youth 

 
Substantially 
Achieved 
and Ongoing 
 
 
 
 
Achieved 

 
• Capacity building on labor market assessments incorporated into My Career, 

My Future package of resources and materials; currently reviewing approach 
of carrying out labor market assessments put forth in package given 
feedback from partners to better incorporate cooperation and coordination 
among various partners on getting and accessing accurate labor market 
information 

 
• Sector profiles developed for hospitality, retail, and facility maintenance 

sectors; sectors featured prominently in career guidance materials based on 
employer engagement and market research 

Sector Specific Employer Engagement 
Design and implement sector specific national training and 
employment models in 3 key sectors identified as strategic for Y4F 

Achieved • Hospitality training model developed as two-pronged approach by working 
with JHTEC to support the increased training and job placement of youth at 
risk, and strengthening the public hospitality training available through the 
Siyaha partnership 

• Gas station training model developed and handed over to MOL 
• Pilot completed under Retail training model developed and piloted in Q3 

and Q4 2013 successfully supporting youth from the different communities 
particularly females 

• Facility maintenance training model implemented through partnership with 
LG supporting youth from the different communities 

Technical Training, Business English and IT  

Achieved • Assessment of business English training conducted and adjustments made to 
training as result 

• 3  business English clubs and 11 IT Centers started at the CBOs as part of 
their ongoing services for youth in the communities 

• Sector-specific business English provided to youth in hospitality training for 
both tracks (JHTEC and Siyaha-supported VTCs) 
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Entrepreneurship 
Continue to test and refine community entrepreneurship model  
 
 
Capture  and document best practices for at risk youth 
 

 
Restructured 
and 
Achieved 
 
 
 
Achieved 

 
• Activities streamlined per USAID audit recommendations; final cohorts of 

entrepreneurship participants trained under ABCD contract in Q1 2013 
based on best practices and lessons learned from 2012 implementation 

 
• Best practices for entrepreneurship for at risk youth documented in 

publication that was released to over 70 stakeholders in a learning workshop 
in June 2013 
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III.  Model 2: Successful Transitions to Work 
 

 
Planned Activity and Objectives from 2012 Work plan Status Comments 
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IR 1: Community youth empowerment and development 
strategies 
Establish youth development strategies and  youth referral systems 
in target communities to sustain Y4F models 

Substantially 
Achieved 

• Community alliances established for Irbid and Zarqa with membership from 
CBOs, MOL directorate, MOSD directorate, VTC, HCY, and the Governorate’s 
Local Development Unit 

• Strategic planning steering committees developed for each alliance, with 
implementation plans, documented referral systems, and clear roles and 
responsibilities for partners 

• Currently working on legal framework for committee and activating roles of 
committee members based on implementation plans 

• Expect to fully launch community alliance activities and campaigns in Q1 
2014  

IR 3: YFS Educational and recreational projects 
Enhance YWJ youth services and safe spaces with clear management 
and sustainability plans to increase youth participation  
 

Achieved • YFS training and awareness workshops for community partners conducted 
• Assessments of all youth friendly services completed, and management 

plans developed for the most successful services for sustainable 
implementation 

• 3 best practice creativity centers started in CBOs 
• English Clubs and IT Centers started in CBOs 
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IR2: CBO institutional and technical capacity building  
Develop tailored sustainability approaches and implementations 
plans for CBO youth programs and services based on CBOs’ unique 
capacities  and service offerings 
 
Enhance CBO operational and  institutional capacities to support  
long term integration of youth services 

Achieved • Institutional capacity building assessments and training completed for CBOs 
in the areas of financial management, good governance, and proposal 
writing 

• 13 sustainability implementation plans developed, four of which are 
currently being implemented based on capacities of CBOs 

• MOSD training workshop for CBO directorate on best practices for 
championing and managing CBOs begun at end of September 2013 
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 IR 1: Public sector capacity building and youth interventions 

Enhance  quality  and effectiveness of public sector youth services in  
MOSD and HCY youth centers 
 
 

Substantially 
Achieved 

MOSD 
• Assessment and recommendations for Jerash Center rehabilitation 

completed and submitted to MOSD 
• Youth worker professional development for MOSD orphan/juvenile center 

staff started in September 2013 
• CBO Directorate staff participation in Y4F trainings as part of MOSD capacity 

building plan to support CBOs and ongoing participation at community 
alliance meetings 

 
HCY 
• Master capacity building plan for HCY developed and implemented 
• 3 Creativity Centers prepared in key targeted youth centers through 

management training, activity training, and equipment provision 
• Leadership Training Program for HCY staff at youth centers and central 

ministry completed  
 
VTCs 
• Rehabilitation of Sahab VTC completed 
• Marka VTC rehabilitation nearly complete 
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IR 3: Program design and management  
Integrate structured processes for enhancement of  
youth decision making in program design, management,  and 
evaluation of youth projects through PTS volunteering and ISERVE 
activities and youth councils 
 

Discontinued As per the streamlined Year 5 Work Plan approved by USAID, all activities related 
to the development of youth councils and CBO youth participation enhancement 
were discontinued; Y4F continues to encourage youth participation in the design 
and management of programs by including this topic as a best practice taught in 
the youth worker and youth friendly services trainings. 

IR 3: Civic Engagement 
Refine civic engagement activities, package training materials and 
tools, and identify sustainability partner(s) to host and replicate 
YWJ’s civic engagement model 
 
 
Build capacity of HCY in  youth civic engagement model and pilot 
civic engagement activities through HCY youth centers 

 
Achieved 
 
 
 
 
Incomplete 

 
• Y4F civic engagement package refined, completed, and published in Q3 2013 

to include 2-day introductory training for CBOs on how to implement civic 
engagement into their programs 

• All cycles of I SERVE directly managed by IYF completed 
 

• TOT for HCY to sustainably implement I SERVE in the long run expected to be 
conducted in Q1 2014; trainings had been postponed due to other HCY 
capacity building priorities and discussions on long-term implementation 
plan 
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IR 3: Parents engagement  
Mainstream and sustain parents engagement within the local 
communities by developing pool of volunteer parents to serve as 
community champions for youth empowerment model 
 

Achieved • Parents performance and engagement assessment report completed 
• Parent engagement TOT delivered to CBOs and HCY 
• Parents engagement training manual finalized and published 
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Build awareness about the value of youth worker training & market  Partially 

Achieved 
• Potential participants for youth worker advisory committee identified 
• Pilot reflections workshop completed based on feedback from participants 
• Marketing and outreach plan drafted but not finalized 

Conduct pilot training, make curriculum adaptations based on pilot 
and launch full implement youth worker training program 

Achieved • Pilot completed with over 35 participants from CBOs and other private and 
public sector partners (MOE, GAM, TAG, Balqaa University, etc.) with 
positive results 

• Training package adapted based on feedback and results of pilot, and TOT 
held to expand # trainings to be held 

• Over 60 youth workers trained 
Certify youth worker training program (YDP) to accredited by 
government  

Incomplete 
and 
restructured 

• Although an MOU signed with CAQA to begin accreditation process and a 
steering committee members identified, this activity has recently been 
discontinued in consultation with USAID; IYF will work with the already 
formed committee to phase out any remaining activities within the coming 2 
months 
 

Engage a partner(s) to host and implement training program on 
ongoing basis 
 
Identify a partner to support ongoing professional development 

Restructured Decision was made to hold off on finding a host for the training and professional 
development until further testing of the training was completed and the 
accreditation process was underway; As the accreditation and scope of the YDP 
activities is being scaled back, this activity will be discontinued.  
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