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I. INTRODUCTION

The first annual work plan is prepared under the terms and conditions of the Cooperative Agreement
AID-117-A-14-00002 between the United States Agency for International Development (USAID) and FHI
360 for the project entitled Moldova Partnerships for Sustainable Civil Society (MPSCS). The five-year
award was executed on December 13, 2013. Its purpose is to improve the capacity of civil society in
Moldova to represent citizens’ interests, influence policymaking, and sustain the sector’s democratic
role for the future.

The work plan covers the period of December 13, 2013 through September 30, 2014 and presents: a
brief summary of MPSCS; highlights of MPSCS areas of focus during the first year; detailed descriptions
of activities, grouped by objective; and a detailed GANTT chart listing what will be done when and by
whom during the first year of the project. The work plan is accompanied by the MPSCS Performance
Monitoring and Evaluation Plan (PMEP), which contains the proposed results framework for the project
and includes objective-level indicators, annual targets, and data collection methodology.

The work plan reflects FHI 360’s previous experience in Moldova, expertise from key partner the
European Center for Not-for-Profit Law (ECNL), and input from local civil society organizations (CSOs).

As agreed with USAID, the Strategic Partners and Engage Program partners will be rolled into one grants
stream for the Engage Partners for $595,000, plus a grants pool of Sector leads, of $450,000, increasing
the total dollar value of the grant pool from $800,000 to $1,045,000. This change will also eliminate the
3 rounds of pre-award training for Engage Program partners to focus instead on intensive training and
capacity building post-selection. As this change will impact the budget and program description, a
modification to the cooperative agreement will be required in order to incorporate the agreed upon
changes into the award.

Il. PROJECT SUMMARY

MPSCS aims to build a more professional and sustainable civil society sector that is responsive to
constituent needs and influences policymaking, while also fostering an enabling legal framework. In
doing so, MPSCP will: 1) provide sub awards to 18-20 Moldovan CSOs coupled with capacity building to
more effectively represent citizens’ interests and concerns to local- and regional-level policymakers; 2)
develop a network of and partnerships among 23 CSOs throughout Moldova with strengthened
governance, financial management, procurement, project management, and fundraising capacity to play
a leadership role in the development of Moldova’s civil society sector and become trusted recipients of
funds from citizens, donors, and other public and private entities; and 3) offer technical assistance and
mentorship to empower CSOs to advocate for and advance legal and regulatory reforms, with a
particular focus on the Civil Society Development Strategy, to enable an environment more conducive to
the long-term sustainability of the civil society sector.

11Il. MPSCS HIGHLIGHTS FOR YEAR ONE

e Start-up of the program; coordination with relevant stakeholders

e Launch of the Request for Applications (RFA) for the Engage Program and competitive selection
of 18-20 Engage Program Partners

e lLaunch of the Request for Applications (RFA) and competitive selection of 3 sector leads

e Organizational Development Assessment (ODA) of MPSCS CSO partners conducted; training and
development plans, financial sustainability plans, implementation plans, and performance
monitoring and evaluation plans devised
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e Intensive TA for the three sector leads to improve their systems to be able to receive direct
donor funding, including from USAID

e Three trainings by sector leads to the Engage Program Partners on topics related to their
respective expertise areas carried out

e Revising, customizing, and training MPSCS staff on the following tools: ODA, Advocacy Index,
“How to Promote Gender Equality in CSOs” guide, Citizen Report Cards, and others

e lLaunching the solicitation process for identifying organizations to support a local market for
capacity development services and providers (in coordination with the relevant sector lead)

e Development of a methodology for monitoring implementation and reporting on the Civil
Society Strategy (ECNL)

e Capacity building for local legal experts on CSO regulations and European best practices (ECNL)

e TA for Ministries based on identified priority areas

IV. RAPID STARTUP

During the first month of MPSCS, FHI 360 focused on project startup. The Chief of Party (COP) and
Deputy Chief of Party (DCOP), who are Moldovan citizens and returning FHI 360 staff, were mobilized as
soon as the award was signed and the office space was immediately leased. In addition to the COP and
DCOP, the following former Moldova Civil Society Strengthening Program (MCSSP)team members were
hired and mobilized: Grants Manager, Finance Manager and IT specialist. Additional staff were hired in
January and February through an open and transparent process. During the first year, FHI 360 plans to
complete recruiting for a Grants Manager and a driver. Each team member will receive training sessions
and orientation about the organizational policies and procedures and project structure and activities.

FHI 360’s international partner the European Center for Not-for-Profit Law (ECNL), who will assist MPSCS
to implement the Objective 3 activities under their subcontract, met with government officials to
conduct needs assessment and prioritize Year 1 activities accordingly.

V. DETAILED DESCRIPTION OF ACTIVITIES

Objective 1: CSOs More Effectively Represent their Constituencies

Under Objective 1, MPSCS will work with local and national CSOs to improve their capacity to develop
constituent focus and engage citizens in designing, developing, implementing, and monitoring advocacy
and reform efforts. This work will be done through provision of trainings, consulting services and sub-
grants to CSOs throughout the country.

At the core of this objective will be the activities implemented through the Engage Program Partners —a
grants program with a total funding pool of USD 595,000 for 18-20 CSOs from throughout the country.
The Engage Program Partners will be targeted to CSOs that are leaders in their fields, have strong
advocacy expertise, experience in networking and partnering with private and public stakeholders, and
engaging constituents.

Through this program, CSOs will implement projects focused on connecting CSOs with citizens,
increasing the visibility and influence of the CSO sector in Moldova, developing and implementing
advocacy initiatives, and mobilizing the government, media, and other CSOs for stronger engagement.
Selected partners will undergo an institutional development assessment, will participate in intensive and
individualized organizational development and will attend training courses tailored to their needs.

Main activities under this objective during year one of implementation will include:
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a. Engage Program Partners RFA

A request for Applications (RFA) for advocacy initiatives by CSOs will be developed, submitted to USAID
for approval, and disseminated in Quarter 2 (March 2014) through local CSOs, resource centers, USAID’s
Local Government Support Program (LGSP), Novateca Program, GIZ Local Development Program, and
various other media channels. MPSCS will support three to four years projects that will also include
significant capacity building support to 18-20 selected CSOs that will enhance their skills to promote the
interests of their constituencies and run advocacy campaigns in their area of expertise. Applications will
be due by April 7, 2014 and grants will be awarded by July 2014.

Selected CSOs will receive up to USD 10,000 each per year (depending on the number of grants
awarded) for up to three years. Funding for the grant awards will be allocated for direct project
implementation (up to 70%) and organizational development (up to 30%), depending on the needs of
the organization. The percentage of the budget allocated to implementation (activities) and institutional
development will vary depending on the needs of the CSO. For example, in some cases, more than 30%
of the budget may be allocated to institutional development. Engage Program Partners will also be
required to provide a minimum of 10% of the total grant value in cost share.

b. Bidders Conferences
MPSCS will conduct three Bidders Conferences for potential Engage Program Partners and potential
Sector leads. The conferences will take place in Chisinau, Balti, and Cahul during the second quarter of
Year 1 (March 2014). These Conferences will provide an opportunity for potential applicants to raise
questions related to the both MPSCS RFAs. Interested parties unable to attend the Bidders’ Conferences
will send questions to MPSCS and a complete list of questions and answers will be provided to
interested parties on the www.fhi360.md website.

c. Selection of Engage Program Partners
MPSCS will establish a Selection Committee to review and recommend applications for funding. USAID
will be invited to participate in the Selection Committee. Additionally, the Committee will consist of
representatives from SOROS Foundation, East-Europe Foundation, United Nations Development
Program, GIZ Local Development Program, SOIR, and Information Center for Local Authorities,
depending on availability.

[llustrative selection criteria applied to the Engage Program Partners may include:

e Mission-driven CSOs that work in their areas of expertise and are committed to engaging their
constituents in all phases of their activities;

e Demonstrated commitment to providing capacity development support to other CSOs;

e Experience collaborating with the National Participation Council (NPC) or NGO Council;

e Activities aimed at replicating National Participation Council and NGO Council at the
raion/regional level will be highly desired;

e Leaders in their fields with strong advocacy expertise;

e Proven ability and commitment to networking;

e Dedication to identifying issues and policy gaps and advocating change in their sector;

e Commitment to engage constituents in the design and implementation of their projects;

e Proven track-record of successful cooperation with LPAs;

e Project design presents a CSO advocacy initiative with clear/measurable quick-impact and quick-
win approaches; and,
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e Demonstrated potential to diversify funding resources.

Illustrative Activities for the Engage Partner Program grants may include:

e Advocacy campaigns/promoting the constituency interests involving relevant stakeholders, and
foster effective interaction with government (central and local level) and the media;

e Increase visibility and positive public perception of Moldovan CSOs (for example, CSO Fairs);

e Facilitate communication between CSOs and their constituents and media (developing and
maintaining webpages, Facebook pages, SMS blasts and texting campaigns);

e Networking across communities and regions by organizing Cluster Clubs;

e Develop and provide direct capacity development services to CSOs active in their activity field
and/or region;

e Implement sector-strengthening activities, including communication, advocacy for a more
enabling environment and augment donors’ interest in their field of activities;

e Building public-private or government-CSO partnerships in delivering services for the population
(communities, constituents);

e Foster peer-to-peer learning, cascading of knowledge and skills within their respective
functional areas.

The finalists, as determined by the Selection Committee, for the Engage Program will need to pass a
two-step assessment process in order to receive funding.
1. Individual Checklist. MPSCS will guide finalists through a pre-award survey using an updated
version of the MCSSP Individual Checklist, which includes USAID NUPAS criteria. As part of the
survey, MPSCS will also check three donor and beneficiary references provided by CSOs.

2. FHI 360 Pre-Award Risk Assessment. Each finalist CSO will complete a risk assessment
guestionnaire, followed by MPSCS Finance Manager’s site visit to verify the information. The
Finance Manager will assign a risk-level score and prepare a brief report on the financial,
procurement, and accounting systems of the CSOs.

By the end of each grant year, Engage Program Partners will have to meet their established and
mutually agreed upon annual organizational development targets and project objectives. Each partner
will undergo a MPSCS evaluation (Organizational Development Assessment-ODA) in order to receive
funding for the subsequent year. This fact will be noted in the RFA. In addition, Engage Program Partners
will have to submit a formal request for extension and an Implementation Plan for the subsequent year.

The three yearlong Engage Program Partners grants will end by the summer of 2017. MPSCS support to
grantees will continue in the final year with additional technical assistance and opportunities to engage
with donors. These activities will largely be led by the sector leads, with direct funding anticipated from
USAID, which will continue to provide capacity building and technical area support.

d. Post-award Engage Program Activities

In order to strengthen linkages between MPSCS partners and improve the ability of sector leads to
transmit their knowledge to other CSOs, Engage Program Partners will be required to sign agreements
to cooperate with MPSCS Sector leads. It is envisioned that Sector leads will provide mentorship to
Engage Program Partners focusing on engaging constituency, advocacy, institutional development or the
CSOs’ area of work. These agreements, including concrete activities to be provided by Sector leads, will
be signed after developing Training and Development Plans (TDPs) with each Engage Program Partner.
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Sector leads will work with these CSOs to improve their internal procedures and to empower them to
access USAID or other major donor funds by the end of the project.

Advocacy Index Customization and ToT: Successfully implemented in FHI 360’s Jordan Civil Society
Project, an Advocacy Index was designed to enable CSOs to monitor the community-level impact of their
advocacy initiatives and progress of implementation of their policy recommendations. FHI 360 expert
Nebojsa Radic, who helped design the index, will adapt the Index to the Moldovan context and provide a
training of trainers to the MPSCS Capacity Building Managers and the Constituency communication
Sector Lead on implementing the Index (Quarter 4). Beginning in Year 2, the Sector Lead will use the
Advocacy Index to measure the advocacy impact of the Engage Program Partners’ projects.

Government Outreach and Engagement: In collaboration with LGSP and as a mutual learning and
networking opportunity, MPSCS Sector leads and Engage Program Partners will participate in the LGSP-
organized quarterly meetings attended by mayors beginning in Quarter 4. Beginning in Year 2, Engage
Program Partners will establish strategic partnership with local governments, resulting in increased
opportunities for local economic development and better use of public spaces.

Gender Equality and Women’s Empowerment: In Quarter 2 (February-March), MPSCS staff will update
and reformat the guide on “How to Promote Gender Equality in CSOs,” which was developed under the
previous FHI 360-implemented project, the Moldova Civil Society Strengthening Project (MCSSP). The
guide was initially developed to be utilized by MCSSP staff when administering gender equality
assessments of CSOs and guiding them through gender integration. MPSCS staff will simplify and
reformat the guide into a tool to be administered by CSOs themselves through an easy-to-understand,
self-guided process. Beginning in Year 2, the Engage Program Partners willing to apply the guide within
their organizations will receive additional technical assistance (TA) from the MPSCS Senior Capacity
Building/Gender Manager and capacity building service provision Sector Lead.

Anti-Corruption: According to the Law on Local Finances, beginning in 2015, LPAs will be responsible for
creating and distributing funds at the local level and with this process corruption oversight will also
decentralize, moving from the CPA to LPAs. As a result, CSOs monitoring and citizens’ oversight activities
at the local level will be even more critical. Engage Program Partners interested in implementing
monitoring, watchdog projects, and/or Citizen Report Cards® will receive additional specialized
assistance in monitoring techniques provided by the Sector leads and MPSCS team. We will introduce
partner CSOs to  www.investigatiimd, www.moldovacurata.md, www.monitor.md, and
www.anticoruptie.md for watchdog services and support the work of Promo-LEX and Ager to monitor
anti-corruption initiatives.

Communication and Media: In order to educate the public on the importance of civil society, citizens’
responsibility to engage, and how to get involved civically, CSOs will need to organize outreach activities,
campaigns and communicate with their beneficiaries using traditional and social media tools. Engaging
with local media will be compulsory for Engage Program Partners. The communication and media
capacity level of CSOs outside of Chisinau is quite low. In order to address this gap, in Year 2, MPSCS
staff will conduct basic trainings for the Engage Program Partners on topics such as drafting press
releases, publishing annual reports, utilizing Facebook, SMS blasts, and other social media tools to keep
engaged with their constituents and reach out effectively to the media. The Engage Program Partners

ICitizen Report Cards are participatory surveys that provide quantitative feedback on user perceptions on the
quality, adequacy, and efficiency of public services.
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may also attend the more advanced media trainings provided by other Moldovan organization using
their funding for organizational development.

Objective 2: Institutional Capacity of Strategic Partners Developed

Under Objective 2, MPSCS will build the core institutional capacities of three Sector leads CSOs through
a total of $450,000 in grants coupled with intensive TA, coaching, and mentoring over three years. CSOs
will be selected — subject to USAID approval - for their potential to play an important role in
strengthening the CSO sector in Moldova beyond the life of the project. Therefore, MPSCS will work to
support the sustainability of individual organizations and also to leave a legacy that promotes the
sustainability of the entire sector. By the end of Year 1 of grantee project implementation (i.e. Quarter 3
of Year 2 of MPSCS implementation, or summer 2015), MPSCS will prepare the sector leads to be
capable of managing direct funding from donors, including USAID. Further, the sector leads will have the
capacity to gradually assume the implementation of MPSCS activities over the course of Years 3-5.
MPSCS will continue providing TA to the partner CSOs implementing direct grants from USAID.

The main activities under this objective in Year 1 will be:
a. Developing and disseminating the Support to Moldova Civil Society Development grants RFA

MPSCS will issue an RFA (to be approved by USAID) by the end of Quarter 2, inviting CSOs to submit
applications to be considered as one of three Sector leads. A CSO may apply for the both MPSCS RFAs
but will be selected only under one mechanism.

The RFA will be disseminated through LGSP, CEED-Il, ACED, ROLISP, the NGO Council, and various
national and local media. MPSCS will hold three Bidders Conferences (Balti, Chisinau, Cahul) to answer
qguestions and provide clarification on the application process, if required. Interested parties unable to
attend the Bidders Conferences will be able to submit questions by email. A complete list of questions
and answers will be published to interested parties on FHI 360’s Moldova website.

The Sector Lead RFA will seek to recruit three CSOs, one in each sector of MPSCS activities, that focus
on: advocacy and constituency engagement; capacity development service provision; and legal and
regulatory reform advocacy. CSOs that submit an application will be required to meet listed selection
criteria (please see the next section for illustrative criteria). In addition, applications from sector lead
candidates will include a plan to promote the long term sustainability of the Moldovan civil society
sector in their area of focus, as well as a self-assessment of their institutional development and
organizational training capacity. FHI 360 will include these additional forms with the RFA. While FHI 360
will endeavor to select all three sector leads during Year 1, it is likely that the legal and regulatory
reform sector lead will be selected in Year 2 as FHI 360 anticipates this organization will be more difficult
to identify.

In consultation with USAID, MPSCS will develop selection criteria for the 3 sector lead CSO grants.

Illustrative selection criteria applied to the three sector leads may include:

Strong financial management systems;

e Evidence of multiple sources of funding;

e Recognized as frontrunners within their sector and known to the general public;
e Established NGO networks and partnerships;
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e Proven track record of providing training on issues related to their areas of expertise;

e Committed to completing all phases of the program and assigning a dedicated team able to
commit the necessary time and effort;

e Committed to transferring experience and knowledge to CSOs and relevant public authority
representatives to help them improve their capacity and quality of services;

e Training as the core part of the organization’s mandate (Capacity Building Sector Lead);

e Training and constituency communication as the core part of the organization’s mandate
(Advocacy Sector Lead);

e Legal expertise/training and capacity to implement legal reform/advocacy programs (Legal and
Regulatory Reform Advocacy Sector Lead).

Engage Program Partners and Sector leads will be required to provide a minimum of 10%of the total
grant value in cost share. Cost share can be a combination of cash and in-kind contributions (such as
volunteer labor). A portion of the cost share will need to come from in-country resources such as local
authority contributions, community volunteers, and individual or corporate donations. All Sector leads
will be trained on collecting and reporting on cost share.

Based on our experience with MCSSP, we recognize that CSOs need encouragement to remain engaged
in the capacity development process. MPSCS will determine an appropriate course of action in close
coordination with USAID to incentivize continued CSO participation in capacity development when
necessary. Subject to a satisfactory review of performance towards the end of the first year of project
implementation, MPSCS grantees may request further funding for subsequent years. They will need to
meet the following illustrative criteria to be considered for the extension of their award:

a. Full attendance/participation in the program and group trainings;

b. Demonstrated commitment to and completion of the defined milestones per the Training and

Development Plan (TDP);

c. Timely submission of project reports and assignments from group trainings; and,

d. Successfully meeting the milestones for Year 1 established in their TDP.

b. Selection of the three sector lead CSOs

MPSCS will form a Selection Committee to review applications and recommend 3-6 sector lead
candidates for funding. MPSCS may recommend a potential sector lead from the Engage Program
Partners applicant pool, if applicable. The committee will include stakeholders from the government,
media, donor organizations, businesses, and a USAID representative, depending on availability.

The finalists for the sector lead grants will undergo a rigorous, four-step assessment process:

Initial self-assessment. As part of their applications, CSOs will carry out and submit the results of the
self-assessments of their organizational and training capacity, detailing areas of strength and weakness.
The initial CSO self-assessment template will be attached to the sector lead application form.

Individual checklist. The applicants’ initial self-assessments will be cross-checked against the individual
checklists administered by the MPSCS Capacity Building Managers to reveal any major discrepancies.
This will result in a more accurate assessment of each candidate’s organizational capacity and
commitment to institutional development and to their respective sectors’ development.

FHI 360 Pre-Award Risk Assessment. Each finalist CSO will complete a risk assessment questionnaire,
followed by MPSCS Finance Manager’s site visit to verify the information. The Finance Manager will
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assign a risk-level score and prepare a brief report on the financial, procurement, and accounting
systems of the CSOs.

Oral Presentations. The finalists will be invited to give a 20-minute oral presentation of their applications
and initial self-assessments, followed by a 40-minute interactive question and answer session. We will
invite USAID and ECNL representatives to participate in this panel.

In close coordination with USAID, MPSCS will then select three organizations with the highest scores and
greatest capacity to serve as CSO Sector leads. All final selections will be contingent upon USAID
approval.

c. MPSCS Grantee Kick-Off

MPSCS will hold a kick-off event in Quarter 4 that will familiarize Sector leads and Engage Program
Partners grantees with the terms of their awards and establish expectations. This event will enable CSOs
to become familiar with the MPSCS staff and will include relevant introductory trainings on compliance
with the terms and conditions of their awards. MPSCS staff will hold an orientation session for the
grantees, reviewing the programmatic and financial reporting requirements.

d. Initial MPSCS Partner Workshop

MPSCS will hold a half-day workshop in Quarter 4 that will be attended by CSOs, the media,
representatives of central and local authorities, and donors. The event will present the MPSCS partner
CSOs and their planned activities, lend legitimacy to their roles as leaders in their sectors, secure
commitment from the Government of Moldova, and highlight the technical and financial support
provided by the US Government to Moldovan civil society. Additionally, MPSCS partners will have the
opportunity to initiate discussions and begin forming partnerships with relevant government and other
stakeholders.

MPSCS Capacity Building Strategy

FHI 360 has a robust approach to capacity building, which includes institutional strengthening, technical
assistance, and capacity building for CSOs at all levels. For MPSCS, we will develop a focused capacity
building strategy which will include the tools, resources, staff, and overall plan for capacity building of all
partner organizations. FHI 360’s capacity building specialist, Mr. Keith Aulick, who has extensive
experience in developing project-level plans, will assist in the development of the MPSCS plan.

Based on the ODA results, obtained from the process described below, MPSCS will develop a summary
of the findings which will be incorporated into the MPSCS capacity building strategy. The strategy will
take stock of partners’” ODA and TDPs, will explain the logic of intervention (assessments tools and
training models to be used), and analyze approaches of service providers available to CSOs on the local
market. It will establish the course of action to build the sector leads and Engage Program partner
capacities. FHI 360 developed a Civil Society Development Assessment Report at the end of 2013 and
identified existing organizational development needs. The study findings will be taken into account while
developing CSO capacity building activities and the implementation plans of the MPSCS partners. The
strategy will also inform the approaches required to build a robust local market for capacity
development services and providers. The strategy will cover all five years and, as necessary, will be
updated annually.
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e. Organizational development assessments (ODA)

Shortly after the public launch event, MPSCS will facilitate CSO-driven ODAs resulting in an
organizational profile with quantitative measures for each of the Sector Lead and Engage Program
Partner to set a baseline against which MPSCS and partners will track progress. The assessment sheet
evaluates seven main capacity areas: governance, implementation and management practices, human
resource management, financial management and sustainability, constituency-centered programs,
networking and advocacy, and media and promotion. Each area is ranked on a four-part scale: nascent
(0 — 1.4), emerging (1.5 — 2.9), expanding (3 — 4.4), and mature (4.5 — 6). Based on the assessment
results, MPSCS will work with CSOs to prioritize capacity development domains and develop and submit
for approval the Training and Development Plans (TDP) within 60 days from award signing. In cases
where FHI 360 has previously worked with the organization and they have an existing TDP, we will utilize
that as a starting point in order to maximize efficiency in the evaluation process. The results will also be
incorporated into the development of PMEPs and Implementation Plans. MPSCS staff will provide step-
by-step guidance to CSOs to address quality improvements in all functional areas of each organization.
ODAs will be repeated annually to track progress and make adjustments to TDPs as needed.

f. Planning Workshops

Following the ODAs, MPSCS will provide to all CSO partners three one-day intensive workshops focused
on: 1 Implementation Plan; 2. Performance Monitoring and Evaluation Plan (PMEP); and 3. Financial
Sustainability Plan (FSP). Each MPSCS partner, especially the sector leads, will consult (organize focus
groups, individual meetings etc.) its constituency while developing their annual implementation plans
These workshops will result in comprehensive CSO Implementation Plans, PMEPs, and FSPs, which will
be due within 60 days from award signing. In the FSP workshop, Sector leads and Engage Program
Partners will develop plans to diversify their funding streams, with the goal of improving their financial
sustainability by the end of Year 2. Under the guidance of the MPSCS Grants and Capacity Building
Managers, each organization will complete annual financial revenue forms to measure their progress
toward that goal.

Additionally, the MPSCS Finance Manager, Capacity Building Managers, and Procurement Manager will
provide three workshops on: financial management, procurement, and the USAID assessment processes
(i.e. NUPAS and OCA tools). The MPSCS Finance Manager in headquarters will also support the
development of these workshops. Each topic will be covered during a day-long workshop, or three total
days of workshops. The workshops will provide guidance for partners on common areas of weakness
and will be reinforced by continued TA and support throughout the project.

g. Intensive TA and mentoring for the three Sector leads

The goal of the enhanced assistance will be to develop the capacity of these targeted CSOs to
implement sector-strengthening activities on their own by 1) developing their organizational systems
and processes to a level considered highly professional and qualified to receive a direct award from
USAID or another donor; and 2) designing and planning sector-strengthening activities that are tailored
to each of the targeted CSOs’ strengths and that significantly augment FHI 360’s ability to achieve
MPSCS goals and are suitable for funding by USAID or another donor.
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We will also build the capacity of sector leads through peer-to-peer mentoring for sector leads from the
Center of Legal Assistance for Persons with Disabilities (CAJPD), a recipient of our capacity development
support on MCSSP and a direct recipient of USAID funds. MPSCS will facilitate a learning exchange where
the sector leads will visit CAJDP; by sharing their experience in working with FHI and USAID from the
perspective of a local CSO, they will help to prepare the sector leads for direct funding and a better
understanding of the challenges they may face during implementation of their grants as well as
potential solutions.

In Quarter 3 of Year 2 (i.e. by the end of Year 1 of the grantee project implementation), the Sector leads
will be evaluated with the same ODA tool against the pre-established benchmarks. The CSOs that will
meet the targets will be recommended for funding from USAID and other major donors. If a Sector lead
fail to achieve its annual TDP targets MPSCS may intensify its TA to an Engage Program Partner and to
build its capacity to take over the role of a Sector Lead.

MPSCS will aim to have at least 2-3 Engage Program partners that focus on the three objective areas of
MPSCS, especially at the regional level. These CSOs will partner with the appropriate Sector leads thus
enhancing the impact of activities at the local level.

h. Sector Lead workshops for Engage Program Partners

The Sector leads will provide a series of three workshops to the Engage Program Partners in Quarter 4 of
Year 1 according to their respective areas of expertise:

1. Financial Management Training: During the workshop, participants will develop concrete
financial policies and procedures for their organizations (i.e. planning, budgeting, acquisitions,
salaries, etc.).

2. Constituency Communication and Engagement/Advocacy Training: Participants will improve
their understanding of how to develop a partnership for community problem solving and
community level advocacy. Developing internship programs among employees of different CSOs
for experience sharing will be encouraged.

3. CSO Regulatory Reform/Civil Society Development Strategy for 2012-2015: Opportunities and
challenges for CSOs.

Additionally, the Capacity Building Sector Lead and MPSCS staff will provide ongoing coaching and TA to
the Engage Program Partners in improving CSO systems and procedures, with a particular focus on the
implementation of the TDPs and improving ODA scores. Individualized TA to the Engage Program
Partners may also include topics such as Cluster Clubs: with CSOs and public authorities or donor
representatives; thematic clubs with experts in fields like HRM, strategic planning, financial
management, accountability, legal reform, Code of Ethics and Conduct of noncommercial organizations
(developing this code is a requirement of the CS Development Strategy 2012-2015).

i. Support a local market for capacity development services and providers

In Quarter 4 of Year 1, MPSCS in coordination with capacity building service provision sector lead will
develop and submit to USAID a solicitation for offers for the following activities:

e Conducting a Needs Assessment Survey to identify strengths, weaknesses, opportunities, and

challenges to the capacity development marketplace. Through individual interviews and focus
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group discussions, CSOs will comment on their experiences with local and international service
providers and the availability of capacity development services.

e Building Organizational Capacity of Service Providers through developing action plans and
trainings to address the gaps identified through the needs assessment. Beneficiaries will include
our CSO partners, as well as other service providers. If there is sufficient interest, MPSCS may
also support an association or network of capacity building service providers beginning in Year 2.

e Strengthen Demand for Services through requiring that the MPSCS CSO partners use up to 30
percent of their MPSCS grant for organizational development. Additionally, we will provide
space for service providers to promote their services through the CSO capacity development
marketplace, highlighting results achieved.

e MPSCS current capacity building/trainers and journalist databases improved and promoted.

The solicitation for offers and the service provider will be subject to USAID approval.

Objective 3: Enabling Environment More Conducive to Long-Term Sustainability of Civil
Society

Objective 3 activities will support the drafting, improvement, and implementation of civil society
legislation; build the capacity of local partners to carry out legal reform and advocacy activities; and
provide resources and promote the sharing of comparative expertise. MPSCS, along with key partner
the European Center for Not-for-Profit Law (ECNL) and the legislative and regulatory strengthening
sector lead, will provide ongoing and comprehensive support in the following key areas:
1. Enhance local leadership in legal and regulatory reform advocacy;
2. Support the Government of Moldova (GoM) and CSOs to develop and implement improved
legislation based on international standards and best practices;
3. Support the GoM’s capacity to implement the Strategy for Civil Society Development
(Strategy; 2012 -2015);
4. Support CSO participation in and monitoring of Strategy implementation;
5. Promote civil society advocacy and participation in national policy development through the
National Participation Council (NPC) and the NGO Council;
6. Strengthen linkages between the NPC, NGO Council, and other national bodies with issues
faced and raised by CSOs operating at the local and grassroots levels

These areas of intervention will be supported through: building the capacity of lead CSO(s) and
government officials, with a focus on the State Chancellery, NGO Council, and ministries; providing
technical expertise; facilitating working group meetings and workshops; continuous exposure of local
partners to European standards and trends; and building the capacity of local legal experts to expand
the availability of services on the Moldovan market.

In the next six months of Year 1, MPSCS anticipates involvement in the revision of the following laws and
policies:

e Draft amendments to the Law on Public Associations and the Law on Foundations;
Draft law and implementing regulation on 2% donation law;
Amendments and changes as related to social entrepreneurship and economic activities;
Amendments to Law on Public Procurement;
Revision of Concept on Cooperation between Parliament and CSOs;
Amendments to the Law on participation in decision-making and developing implementing
regulation;
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e Developing changes and possible initiative to adopt specific accounting standards for CSOs, as
prescribed by the Strategy.

As soon as the sector lead on legislative reform is selected and their agreement is signed, MPSCS will
work with the legislative reform sector lead to build their technical capacity to improve the enabling
legal framework and enable them to gradually assume increasing responsibility for MPSCS activities.
During Year 1, ECNL will provide technical assistance and guidance to the legal sector lead to be able to
play a key role in all the activities below, as appropriate. The methodology for engagement with the
sector’s lead for implementation year 1 is described under c. Enhancing local expertise on the enabling
legal environment for CSOs. |If the sector lead is selected in July, the sector lead will be closely involved
in general CSO framework reform, such as amendments to the Law on Associations and Law on
Foundations, and related reform initiatives to build the sustainability of the sector, including direct state
financing mechanisms for CSOs. To ensure ownership and involvement of the sector lead, the exact
scope of work will be defined during pre-award negotiations and based on their organizational capacity
assessment.

The following activities are planned under Objective 3 for Year 1.

a. Capacity Building and Technical Assistance for the State Chancellery

The CS Strategy calls for the establishment of a GOM-CSO Coordination Unit to monitor and assist with
implementation of the Strategy. Currently, there is little political will, nor agreement between the
Chancellery and other stakeholders on the functions and format of the structure. However, there is an
assigned person within the Division for Policy Coordination and Strategic Planning who, among other
responsibilities, coordinates monitoring activities, provides annual reports to the Parliament and
supports the ministries in implementation of the objectives of the Strategy. MPSCS Year 1 coincides with
the beginning of electoral campaigning, which will be taken into account in programming timelines and
the proposed activities. The proposed activities in this section take into account a January 2014 meeting
MPSCS held with the State Chancellery to determine their priorities for implementing the Strategy,
including the Coordination Unit.

MPSCS, facilitated by its partner ECNL, will develop a coordination agreement with the State Chancellery
that lays out a feasible action plan to support the implementation of the CS Strategy. This agreement
will be publicized so that all stakeholders are aware of the planned activities and, later on in the
program, will be co-signed by the legal sector lead. These activities will be closely coordinated with the
NGO Council and NPC to ensure that there is not an overlap or a gap in support. The support for the
State Chancellery can include mapping out the needs and possible methods for enhancing the State
Chancellery’s capacity in coordination and taking the lead on implementation of the Strategy,
developing a CS Strategy monitoring methodology and extending targeted support to 1-2 ministries to
meet objectives of the Strategy. In addition, ECNL will work with the State Chancellery to clarify the
government-to-government assistance in Moldova and provide comparative analyses from the region.

The following specific activities will take place in Year 1:

1. Workshop for line ministries on effective implementation of the CS Strategy. MPSCS will
support the Chancellery to organize a workshop during Quarter 3 for about 10 CSO
coordinators, who are assigned within each line ministry. At the workshop, ECNL will share
models of cooperation among ministries, including related planning and monitoring of the
CS Strategy implementation, as well as map out areas for improvement of the ministries’
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implementation of the CS Strategy. The workshop will result in specific recommendations
for the line ministries and develop an initial plan for further technical assistance to the
selected 1-2 ministries in their specific areas of expertise, where additional support is
needed.

2. Capacity building to develop a methodology for monitoring implementation and reporting on
the CS Strategy (see also 1V). During Quarters 3-4, MPSCS will discuss with the Chancellery
establishing a working group for CSO coordinators in the government and the development
of formal methods for CSOs to monitor and report on implementation of the CS Strategy.
MPSCS will also seek to identify interested partners from the CSOs and NGO Council.

MPSCS will empower the State Chancellery to: take the lead in developing monitoring
models for both CSO coordinators in the government and CSOs (up to 20 participants);
providing technical assistance in drafting a monitoring plan, developing indicators for
monitoring, and a reporting template through two working meetings: one with the NGO
Council and one with the State Chancellery and line ministries. In addition, ECNL will support
the Chancellery to hold one capacity building meeting with the CSO coordinators to
introduce the approaches and templates for reporting to ensure their uniform use. These
activities will build the capacity of CSO stakeholders and will pave the way for an anticipated
contract with the NGO Council for the final evaluation of the Strategy in Year 2 (see Activity
Iv).

3. Focus group discussions and in-person expert meetings. In Quarter 4, MPSCS will hold 1-2
focus group discussions (FGDs) with the Chancellery and NGO Council to focus on the
possible institutionalized mechanisms/structures for cooperation, increase understanding
of the possible methods and approaches, and facilitate an agreement on the desired model
and suggested steps to establish it. The FGDs will be accompanied by in-person expert
meetings in Quarters 3-4, to provide technical support for the implementation of activities
1-3. This work will be done in close cooperation with the NGO Council.

MPSCS anticipates approximately 30 direct participants in these capacity building activities. In Year 2 of
the program, MPSCS will also provide direct institutional support for the SC through an in-kind grant,
which will be used to purchase items required by the Coordination Unit for daily operations, such as
desks, chairs, computers, or other items as needed.

b. Supporting cooperation and mechanisms for participation on central and local levels

During Quarter 3-4, MPSCS will provide support to improve the cooperation between CSOs and
Parliament, using the February 2014 NGO Council and NPC declaration on transparency as the basis.
MPSCS previously shared best practice examples on parliamentary transparency and participation with
the NGO Council and NPC. MPSCS will also follow up with the Legislative Department of the Parliament
on the status of the amendments to the Concept for Cooperation between the Parliament and CSOs. If
further support is needed, ECNL will provide its technical assistance in improving the document and will
coordinate with the NGO Council and NCP to support their efforts. MPSCS will also provide technical
assistance in the review of the Law on Transparency in Decision-Making, coordinating with the NGO
Council and working with the Ministry of Justice to identify a timeline.
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MPSCS will also provide technical assistance to selected raions in improving participatory processes at
the local level. During Quarters 3-4, MPSCS will coordinate with LGSP to discuss the process for
establishing new public private working groups (PPWGs) in 20 raions under LGSP. Based on the
recommendations developed, MPSCS will explore the opportunity for developing regulations for
participation mechanisms at the local level in 1-2 raions identified jointly with LGSP. MPSCS will also
provide assistance to the LGSP team in improving participatory processes for regional development
strategy planning at the 12 pilot PPWGs on the local level. ECNL will share comparative materials, co-
organize and attend an expert meeting to review the existing processes and provide expertise in their
review.

c. Enhancing local expertise on the enabling legal environment for CSOs

As described under Objective 2, ECNL will actively participate in the selection process of the sector lead
and Engage Program CSOs that focus on legal and regulatory reforms. The ECNL program team will
travel to Moldova to take part in the selection process in Quarter 3. ECNL will work with the MPSCS
capacity building team to identify needs and provide suggested capacity building and expert sessions for
the legal and regulatory reform CSOs. As appropriate, such as for a session on conducting an advocacy
campaign on policy change under Objective 1, ECNL will contribute expertise.

To support the capacity building of the selected sector lead for legal and regulatory reform, the
following activities will take place in Quarters 3-4:
1. Capacity assessment on legal reform to identify the areas of expertise and needs for
development of CSO legal training as part of the Training and Development Plan (TDPs);
2. Development of the legal component of the TDP (in coordination with FHI 360);
a. In-person training (fellowship for one leading legal advisor from the sector lead at ECNL
and in-country support) combined with remote support;
b. Assistance in development and implementation of legal reform portfolio and plan of
action for agreed on area(s) of intervention;
3. Mentoring (in-person and online) throughout the life of the project on emerging issues;
4. Technical assistance to build capacity in legal and fiscal issues, including sharing comparative
information, which the sector lead will use to build the capacity of local experts.

The fellowship component is important for developing vested expertise of the Moldovan CSO to assume
the role of a nationwide leader in CSO legal and regulatory reform. The fellowship will allow for in-
person and focused day-to-day mentorship on: (1) broader issues on enabling legal environment
(association, assembly, participation, cooperation, CSO financial sustainability), (2) legal skills necessary
to lead and support reforms (comments writing from comparative perspective, building advocacy,
negotiating with public authorities, carrying out participatory consultations with CSO stakeholders) and
(3) on Moldova specific reforms.

The expert will learn firsthand from ECNL and ICNL staff on current and emerging CSO law areas and
other countries’ perspectives; s/he will gain better knowledge of reform advocacy strategies and have
the opportunity to meet Hungarian CSO counterparts. During the fellowship, ECNL experts will provide
support in development of the outline for the legal reform portfolio and plan of action. Through follow
up online training and in-country training (which will take place during the program trips), ECNL will
work with the expert to develop their program portfolio and action plan, as well as further develop
leadership in the implementation of reforms. The fellowship agreement will also include specific
continuing activities with MPSCS upon completion of the fellowship based on a jointly developed plan.
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The sector lead organization can also be entered into the service provider database to serve as a
resource organization for providing technical assistance in the ongoing CSO reform processes.

Ongoing capacity-building for CSO-related legal reform

To support ongoing legal reform processes (described below), MPSCS will work with the NGO Council
and the NCP (and through individual CSOs which engage in reform processes) to increase their capacity
and share examples of European Union laws through in-person expert assistance, reviewing and
commenting on draft laws and regulations, and support the organization of joint meetings. These
activities will be ongoing through Quarters 1-4. MPSCS will hold a planning meeting in April 2014 to
establish areas of cooperation and develop an agreement that includes a concrete plan of action with a
timeline. The agreed activities will also be publicized to raise awareness among stakeholders.

f. Legislation and regulations to improve financial sustainability of CSOs adopted and implemented

MPSCS will support the work of the NGO Council and MPSCS partner CSOs to improve the environment
for domestic resource mobilization. Activities for Year 1 will include the following:

Development and implementation of percentage designation mechanism. As a result of recent political
changes at the Ministry of Finance and lack of political will, amendments that were made to the Tax
Code were not fully implemented. MPSCS will provide ongoing technical assistance to the PPWG and the
Fiscal Inspectorate to develop the implementation mechanism for the 2% designation. MPSCS will work
together with the PPWG, NGO Council and the Ministry of Finance to ensure that the process is
participatory and open to all stakeholders. By Quarter 4, MPSCS will support the NGO Council to develop
and implement a concrete SOW for implementation of the 2% mechanism. This support will include
hiring a local expert from the NGO Council to support advocacy efforts by: taking part in the PPWG
meetings, organizing support activities and holding informational meetings with CSOs on
implementation of the new mechanism. The exact scope will be agreed on with the implementing
organization. Finally, depending on the progress of implementation by Quarter 4, a local expert will be
hired to develop a hands-on guide on how CSOs and others can take advantage of the financing
opportunities available under the 2% mechanism.

In the first week of April, MPSCS will hold a coordination meeting with the relevant departments of the
Ministry of Justice (Legislative Department and NGO Department) to identify the areas for improvement
and agree on the exact schedule for technical assistance and support can begin immediately if needed.
Together with the sector lead, MPSCS will plan to provide capacity-building and expert assistance to the
responsible government units for efficient implementation. For example, the MoJ NGO Department, as
one of the implementing departments for the 2% mechanism, will receive additional assistance to
ensure they are able to provide NGOs receive the information they require.

Improving implementation of the Law on Public Associations and Public Benefit Organization (PBO)
Status. Current regulation of PBO status is linked to the ability of CSOs to receive donations and is also
considered an eligibility condition for the percentage designation, as well as in social contracting and
entrepreneurship initiatives. To support better implementation of the status, MPSCS will support the
Ministry of Justice during Quarter 2-3 by reviewing the Law on Public Associations and the Law on
Foundations. The Mol resumed work on the improvements to the Law on Public Associations in
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February 2014. MPSCS will assist the MoJ working group on developing the amendments, including
further simplification of registration and de-registration procedures, which are currently time consuming
and costly. Further, MPSCS will build the capacity of the legal CSOs and sector lead to engage in the
reform process, which will be defined in the TDPs. In addition, during Quarter 3, ECNL will develop a
short brief of the legal framework that regulates PBO status, including the current benefits and
envisioned benefits, challenges to implementation, and recommendations for improvements, this brief
will be developed in coordination with the NGO Department of the Ministry of Justice and with
consideration of the new associated benefits and responsibilities for PBOs. It will also help to identify
the areas where the NGO Department and the Public Benefit Commission may benefit from additional
technical assistance to ensure effective implementation of the status. Upon agreement with the NGO
Department, ECNL will draw up a detailed plan of assistance with jointly identified objectives and
timeline for implementation. By Quarter 4, if the legal sector lead has been selected, MPSCS will work
with the sector lead, and other Engage CSOs, as appropriate, to develop advocacy plans to improve
implementation of the PBO status.

Increasing opportunities for self-generated CSO income. MPSCS will support Moldovan partners’ efforts
for legal reform to create a more enabling environment for self-generated income. During Year 1, these
activities will include technical assistance, a policy paper on the fiscal treatment of CSOs, informational
meetings, and improving the financial reporting forms for CSOs. MPSCS will work with the CSOs engaged
in the process to initiate a planning meeting with the PPWG and other local stakeholders (Eastern
Europe Foundation, Austrian Embassy, and Keystone Foundation) in order to plan a re-engagement
strategy on social entrepreneurship. MPSCS will continue its support to the PPWG through in-person
consultations and sharing comparative, regional materials.

A local expert will be hired in Quarter 3 to develop a policy paper on the fiscal treatment of CSOs,
including concrete policy recommendations for reform. The expert may come from the Engage CSO
grantees or the legal sector lead. With the support of ECNL and the sector lead, the expert will plan and
hold an informational meeting in Quarter 4 on opportunities for self-generated income for CSOs and
related fiscal obligations, including areas for improvement. The information meeting will convene up to
20 participants. During Quarter 3-4, MPSCS will also contract a local expert to develop amendments to
the current accounting rules for CSOs and the creation of CSO-specific financial reporting forms. The
expert’s work will be carried out in consultation with other accounting and fiscal experts and grantee
CSOs.

Mapping fundraising and philanthropy practices. MPSCS will support a local expert(s) to undertake
activities in Quarter 4 to improve conditions for private philanthropy by contracting, through an open,
competitive process, a local expert to develop a study on fundraising and philanthropy. ECNL will assist
with developing the research methodology and drafting of the analysis. The hired expert will present the
results of the study and offer policy recommendation to the local stakeholders from CSOs and
government. A joint action plan to improve the environment for private philanthropy and fundraising
will be developed with a local CSO and will be launched in Year 2.

g. Increased resources and enhanced expertise to support implementation of the Strategy for CS
Development

MPSCS will provide targeted assistance to ensure better implementation of the Strategy by working with
CSOs on implementation of the Strategy and 1-2 ministries on specific Strategy objectives. The NGO
Council is already being supported by other local donors to undertake mid-term monitoring of the
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Strategy and present the results during the annual Parliament meeting in 2014. MPSCS will compliment
and leverage this support by contracting the NGO Council to undertake the final evaluation of the
Strategy and organize a conference to discuss the results and agree on the process to develop a new
Strategy to begin in 2016.

Specific activities under this area will include:

Supporting mid-term and final monitoring and evaluation by CSOs of Strategy implementation. MPSCS
will work with legal CSOs in their systematic monitoring and evaluation of implementation of the
Strategy. In coordination with the NGO Council and other stakeholders, ECNL will provide technical
assistance, share comparative materials, and assist with developing the monitoring methodology of WG
reporters, who will prepare the mid-term reports on the Strategy implementation to be presented in
Quarter 3. MPSCS will also work with the NGO Council to develop and implement a jointly agreed
methodology for monitoring the Strategy with the Chancellery. Currently, a mid-term review conference
is scheduled for Quarter 3. MPSCS will participate in the conference, share expertise, and assist
stakeholders to evaluate implementation, as well as planning next steps in support of the Strategy.
These activities will be carried out in cooperation with the State Chancellery to coordinate
implementation of the CSO Strategy.

Additionally, MPSCS will provide targeted assistance to ministries on achieving specific Strategy
objectives. Working together with the State Chancellery and CSOs to identify the areas where support is
most needed, MPSCS will support 1-2 selected ministries which require assistance in meeting the
Strategy objectives. Examples may include review of regulations and comments to the Ministry of Youth
related to their small grants program; Ministry of Labor, Family and Social Protection related to
implementation of social contracting on the central and local levels; and other emerging needs. From
Quarters 3-4, MPSCS will agree on a plan of action with the selected ministries. Based on the identified
issues, a joint plan of action will be developed by the ministries with MPSCS assistance by the end of
Quarter 4.

Cross-Cutting Activities

a. Gender integration

To promote a gender-sensitive approach in its activities and the activities of its grantees, MPSCS will
update and utilize the guide, “How to Promote Gender Equality in CSOs”. Developed under MCSSP, the
guide will provide partner CSOs a set of effective tools — including a CSO self-assessment tool for gender
equity — for integrating gender mainstreaming principles on the project level as well as the
organizational level through their strategic and long-term development plans. MPSCS will provide
ongoing TA to assist CSOs to develop gender-sensitive indicators focused on citizen participation and
advocacy objectives while developing and implementing their implementation, training and
development plans and PMEP. MPSCS will also support CSOs to organize a gender focused cluster group,
build the capacity of women’s CSOs to function as watchdogs and support the inclusion of gender
concerns in the NGO Council and the National Participation Council. If possible, MPSCS will select a
minimum of one to two women-led/gender-focused CSOs to receive grants.

b. Youth integration

MPSCS will empower youth to be active members of society and build the capacity of youth CSOs to
better represent their constituents through the Engage grants program and technical support to youth-
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focused CSOs and the Parliament of Moldova working on developing the Moldova Youth Strategy 2014-
20120;and TA for CSOs to implement youth-inclusive advocacy initiatives.

¢. Promoting Financial Sustainability of MPSCS Partners

To address the challenge of short-lived partnerships and networks common among the CSOs in
Moldova, MPSCS will work with the partner CSOs to improve their networking capacity. Additional
assistance from the Sector Lead will be provided to the Engage Program partners. Financial sustainability
of the partner CSOs will be built based on the MPSCS Capacity building strategy and will include joint
training events and individualized TA to each CSO.

d. Technical Support to MPSCS from FHI 360 Experts

FHI 360’s Finance Manager, Organizational Capacity Development Advisor, and other HQ- and
regionally-based technical experts will travel to Chisinau to provide Trainings of Trainers on capacity
building, financial management for CSOs, preparing CSOs for direct donor funding, and other technical
support to MPSCS staff on conducting organizational development assessments and using and
customizing the Advocacy Index tool.
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MPSCS ACTIVITIES SCHEDULE FOR YEAR 1

Q1
(Dec
2013)

Q2
(Jan-March
2014)

Q3
(April -
June
2014)

Q4
(July-Sep
2014)

Rapid Start up

MPSCS staff hired

MPSCS office set up

Orientation training for MPSCS staff provided

Coordination with relevant stakeholders (LGSP, State Chancellery, Parliament, National
NGO Council, National Participation Council etc.) carried out and synergies identified

Objective 1: CSOs more effectively represent their constituencies

Selection criteria and Engage Partners Program RFA developed, approved by USAID and
disseminated

Three bidders conferences organized in Chisindu, Balti, and Cahul for the Engage Partners
and Sector Leads candidates

18-20 CSO Engage Program Partners selected with USAID approval and contracted by
MPSCS

MPSCS 18-20 CSO Engage Program Partners start implementing their project activities

Advocacy Index for the MPSCS partner’s advocacy campaigns developed and ToT organized

Technical assistance to the Parliament and youth CSOs to develop Moldova Youth Strategy
for 2014-2020 provided

MPSCS Guide “How to promote gender equality in a CSO” updated and promoted as a self-
guided tool which can be applied individually by CSOs

MPSCS team/partners attending quarterly meetings of the raion towns mayors organized
by LGSP

Objective 2: Institutional capacity of strategic partners developed

Training and follow up support to the MPSCS team and relevant local experts on the USAID
CSOs organizational development assessments and capacity building provided by the FHI
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360 experts

Selection criteria and the Sector leads RFA developed, approved by USAID, and
disseminated

Three sector leads selected with USAID approval and contracted by MPSCS(June/July)

MPSCS partners kick-off meeting organized and cooperation with relevant public
authorities initiated

Initial workshop organized by MPSCS sector leads

CSO organizational development assessment (ODA) conducted for MPSCS partners

Grantee’s training and development plans (TDP) developed with the MPSCS support

Financial sustainability plans (FSP), Implementation Plans and Performance Monitoring and
Evaluation Plans (PMEP) developed by grantees as result of three workshops and follow
up activities provided by MPSCS; The plans will be due within 90 days of signing the award

Intensive TA and mentoring for 3 sector leads provided by MPSCS

Workshop on procurement, financial management and USAID contracting requirements
towards a CSO for three sector leads carried out by MPSCS

Trainings on financial management; developing partnership capacities of CSOs and their
communication with constituency; CSO legal reform and its opportunities and challenges
for CSOs for Engage Program partners organized by each sector lead

A solicitation for service provider to develop the local CSOs capacity development market
developed in coordination with the sector lead and submitted to USAID for approval

Objective 3: Enabling environment more conducive to long-term sustainability of ci

vil society

Action plans for Year 1 jointly developed with State Chancellery and NGO Council,
respectively

Two working meetings with State Chancellery and NGO Council to develop monitoring
methodology on Strategy for CSO Development and one capacity building meeting to apply
methodology for Strategy Monitoring; Additionally, assist the Chancellery with organizing
a workshop for line ministries (identified by the Chancellery) on effective implementation
of the Strategy

TA to State Chancellery/Civil Society Coordination Unit reviewing the
coordination/cooperation mechanism and participation in decision making at central and
local level provided (2 focus group meetings)

Fellowship for legal advisor of the sector lead (assuming the sector lead is identified)

Ongoing mentoring and TA on the areas of intervention for the sector lead (assuming the
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sector lead is identified)

Ongoing CB to CSOs undertaking advocacy on legal and policy reform on EE

Contracting local CSO to undertake advocacy and promotion of 2% mechanism

TA to WG and Fiscal Inspectorate to develop implementation mechanism for 2%

Contracting local experts to: develop guide/promotional material on 2%; to draft policy
paper on fiscal treatment of CSOs; to revise financial reporting forms for CSOs; and to
prepare a study on local fundraising and philanthropy (study results to be presented to
CSO and government stakeholders in Q4)

Expertise assistance to Mol in review of law on public associations and law on foundations.
Additionally, TA to MoJ Working Group on developing the amendments, including further
simplification of registration and de-registration procedures

Updated brief on legal framework regulating public benefit status developed

TA to WG reporters on implementation of the Civil Society Development Strategy for 2012-
2015 monitored and reports published in coordination with the National NGO Council

A mid-term conference on implementation of the Civil Society Development Strategy for
2012-2015 organized jointly with the Parliament

Program reporting

1%t and 2" Annual Implementation Plan and PMEP submitted

Monthly activity schedules submitted

Quarterly Financial Reports to USAID submitted

Quarterly Progress Reports to USAID submitted

Annual Progress Report to USAID submitted
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