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.
INTRODUCTION

The Investment Enabling Environment (INVEST) Project is a two-year (Oct. 2011-Sept. 2013) technical
assistance initiative of the United States Agency for International Development (USAID) to help the
Philippines attract more private investments, both domestic and foreign, to pursue its goals of
progressive, sustainable, and inclusive development. Specifically, it is assisting the first-class cities of
Batangas, lloilo and Cagayan de Oro in: (1) lowering the transaction costs and reducing the cost of doing
business in their respective jurisdictions; and (2) increasing their competitiveness as investment
destinations.’ Thus, INVEST is both a governance and a city development effort which seeks to increase
efficiencies in government operations, while enhancing the role of cities as development hubs. The
management of INVEST was awarded to Orient Integrated Development Consultants, Inc. (OIDCI) on
September 29, 2011.

This Third Quarterly Performance Report (QPR) of INVEST reflects the build-up in momentum in the
Project’s implementation and the Project’s success in harnessing broad-based consensus among
stakeholders on the agenda that would guide the reform of the Business Permits and Licensing Systems
(BPLSs) and the strengthening of investment promotions in its partner cities. The Project’s major
accomplishments during the quarter include: (1) the launching of the Cities Development Initiative (CDI)
in two cities, Batangas and Cagayan de Oro; (2) the near completion of the assessment of the business
permitting processes for applications for new business permits and for the renewal of existing ones in all
the three cities; (3) the conduct of the local study tours for the officials of the cities; (4) the preparation
of action plans for the further streamlining of BPLS during the Self-Assessment Workshops conducted in
the three cities; (5) the assessment of planning documents and processes followed in the three cities; (6)
the conduct of the training needs assessment of the Local Economic and Investment Promotion Officers
(LEIPOs); and (7) the submission of the report on the financing gaps of small and medium-scale
enterprises (SMEs). The CDI launching was originally not part of the Project’s activities but was
eventually included in the latest approved Year 1 Work Plan as of May 16, 2012.

In the partner cities of INVEST, the project worked at putting in place the needed institutional support to
pursue the objectives of the project. Technical Working Groups (TWG) were established through
Executive Orders issued by the Local Chief Executives (LCEs) and have since been the focal group that
have been steering the activities of the project at the city level. At the same time, INVEST paved the way
for the appointment of Local Economic and Investment Promotions Officers (LEIPOs) in the three cities
as mandated by DILG Memorandum Circular 2010-113. The LEIPOs are envisioned to take the lead in
promoting investment in the cities. Corollary to the appointment of the LEIPOs is the setting-up of
investment promotion centers (IPCs), which the project encouraged the cities to set up. During the
quarter, the three LCEs in the partner cities have already designated a physical location for the IPCs,
which the LEIPOs, with the assistance of INVEST and the private sector, will try to enhance.

At the national level, the Project also continued its work in laying the foundation for the creation of a
policy environment that is conducive to enhanced investment flow into the country. It provided
technical support to the Department of Trade and Industry (DTI) in reviving the Sub-Working Group on
Local Investment Reforms (SWG-LIR) which had its first meeting after a hiatus of almost a year, and the

! These three cities are also USAID partner cities under the Cities Development Initiative (CDI).



Working Group on Growth and Investment Climate (GIC) under the Philippine Development Forum
(PDF). The project was also instrumental in assisting the National Computer Center in organizing the
Technical Working Group on BPLS Automation (TWG-BA), which is composed of the DTI and the
Department of the Interior and Local Government (DILG).

Overall, INVEST was able to implement most of the activities it targeted for the quarter. Some activities,
however, had to be moved to the third quarter due to decisions made by partner agencies (e.g. the
Workshop on BPLS Automation) or by the city officials.

At the project management level, the INVEST team inaugurated its new office on April 23, 2012. The
nodal offices in lloilo and Batangas cities have also been set up in May and June, respectively. The long-
term staff complement was completed during the quarter with the hiring of the second Project
Technical Officer. A total of eight short-term technical assistance (STTAs) were contracted during the
period.

A revised INVEST Work Plan was submitted to USAID on May 16, 2012 and approved on the same day.
The 3™ QPR is based on this approved work plan and is divided into six sections. The Project’s major
accomplishments and planned activities per component, program area, deliverable, and output are
presented in Section Il below. Section Ill focuses on city-specific accomplishments, in order to highlight
each partner city’s “slice” of component-level accomplishments, implementation progress, as well as
operational concerns, if any. Section IV discusses project management activities, particularly the
submission of required reports, hiring of PMO personnel, engagement of STTAs, commodity
procurement, and major plans for the succeeding quarter. Finally, Section V dwells on the status of
budget and expenditures and Section VI, on the major implementation challenges being faced by the
Project.



1.
ACCOMPLISHMENTS BY PROJECT COMPONENT

INVEST has two technical components and a cross-cutting third component. Component 1 seeks to
enable INVEST partner cities to streamline their business registration and permitting processes and
thereby lower the transaction costs borne by investors that are located, or plan to locate, within their
respective areas of jurisdiction. The lowering of transaction costs will encourage the entry of new
business ventures that will generate employment and increase revenues for the partner cities.
Component 2, meanwhile, focuses on improving investment planning and promotion in its partner
cities. The third component addresses concerns that cut across the two components: (1) the
identification of the target cities, including the launching of the CDI; (2) technical support to government
committees on investment policies and BPLS; and (3) formulation and implementation of the Project
Management Plan and Gender Plan.

This section of the QPR presents the Project’s key accomplishments during the quarter (April-June) and
plans for the next quarter (July-September) by component, program area, deliverable, and output. The
accomplishments are based on the approved Project Work Plan as of May 16, 2012.

INVEST’s technical work during the quarter was focused on setting the institutional set-up for the
Project at the city level, in finalizing the Project’s different assessments or diagnostic activities in the
three cities under its two components, and in mobilizing support from stakeholders for the required
reforms to streamline BPLSs and investment promotion capacities in its three partner cities. The Project
also supported USAID in launching the CDI in two cities, Batangas and Cagayan de Oro while continuing
to provide technical assistance to national level agencies through the GIC and the SWG-LIR.

A. Component 1: Streamlining Business Registration Processes and Lowering Transaction Costs

Component 1 is mainly focused on three program areas: (1) enhancing BPLS reforms in the partner
cities; (2) strengthening national government support to BPLS reforms; and (3) supporting regulatory
reforms in priority sectors of government.

1. Program Area 1.1: Enhancing Streamlined Business Permits and Licensing System (BPLS)
in Target Cities

This program area assists the partner cities to comply with, and even exceed, the standards set by the
Up-Scaling BPLS Reform Program of the national government; to expand their respective business one-
stop shops (BOSS); and to improve their inspection systems. It likewise supports the strengthening of
the engagement of all stakeholders in the BPLS reform process. INVEST is providing its partner cities
with technical assistance in the analysis, design, and implementation of their BPLS reforms.

a. Key Accomplishments

The full range of activities and results realized during the third quarter is enumerated in Table 1,
organized in accordance with each of the four deliverables under Program Area 1.1, and the
corresponding outputs per deliverable. Under Deliverable 1, the INVEST Team, building on the Project’s
key accomplishments during the second quarter, completed, presented, and submitted to USAID the
final Assessment Report on the BPLS renewal process, the BOSS, and the state of BPLS automation in its
partner cities. A second major accomplishment under Deliverable 1 was the planning, conduct, and



completion of local study tours, which were designed to expose INVEST partner cities to the good
practices of other cities in specific areas of business permitting and investment planning, thus giving the
city officials a wider and deeper perspective when planning for reforms in their cities. The study tours,
which comprise an additional output planned at the time of the previous (Z”d) QPR, were thoroughly
documented, reviewed and assessed — to enable the Project and its partner cities to optimize learning
linked to solutions adopted in other cities to reduce transaction costs for investors, and to promote the
city as an investment destination. The third major accomplishment under Deliverable 1 was the conduct
of city level self-assessment workshops on BPLS streamlining (new and renewal registration). These
workshops generated action plans on BPLS streamlining that will be implemented by the cities
throughout the remainder of the Project.

Notable activities and results were also realized under the other three deliverables under Program Area
1.1. Under Deliverable 2, the INVEST Team completed, presented and submitted to USAID the final
results of the assessment of BOSS during the processing of applications for both new business permits
and the renewal of registrations. Under Deliverable 3, the assessment of inspection systems had been
conducted in the three cities. Finally, under Deliverable 4, the Project involved private sector
representatives in the self-assessment workshops, and continued to advocate for their participation in
other city level activities. In addition, some unplanned but key activities were also carried out as a way
to accelerate the achievement of final outputs.

Table 1. Comparison of Planned Activities and Accomplishments for the Third Quarter under
Program Area 1.1

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)

Deliverable 1: Ensured Compliance with BPLS Standards

Output 1.1 Assessment Report | ®= Finalization and submission | = Presented to USAID the initial findings on

on the current status of BPLS of the assessment reports on the assessment of the BPLS renewal

Reforms, including the state of the BPLS processes (new and process and automation for the three

BPLS automation in target cities renewal), including BPLS cities on April 11, 2012

(Target Completion Date/TCD: automation, to the cities and | * Presented the initial results of the

end of May) USAID assessment report on business renewals
and automation during the first meeting

Status: output delivered of the City INVEST Technical Working

Groups (CIP-TWG) in the three cities, e.g.
Batangas on April 27, lloilo on April 19,
and CDO on May 2

= Conducted the assessment of the new
business registration process in Batangas,
lloilo and Cagayan de Oro (May —June)

= Presented the integrated assessment of
the processes for new business permits
and for renewals to the cities during the
Self-Assessment Workshops (Batangas on
June 20-21; lloilo on June 18-19; and
Cagayan de Oro on June 13-14, 2012.

= Submitted to USAID the integrated
report on the assessment of the
processes for business renewals on June
4,2012.

= Prepared the report on the state of BPLS




Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

automation, whose deadline was moved
from June 30 to July 20, 2012.

Output 1.2. Local Study Tour
(TCD: end of July)

= Conduct of local study tours
to showcase good practices
in BPLS

= Completed local study tours by target
cities: CDO (May 23 to 25); Batangas
(May 30 to June 1); lloilo (June 6 to 8)

Status: output delivered (in = Prepared the integrative and city level

July) reports on the study tours; deadline for
submission to USAID was moved to July
12, 2012.

Output 1.3. Action Plan of | Preparatory activities (done in | On the Formulation of BPLS Action Plans re:

target cities to further enhance
their BPLS (TCD: end of July)

Status: output delivered

Q3 but not indicated in the

work plan)

= Design and conduct of a self-
assessment workshop on
BPLS processes for new &
renewal applications

= Preparation of action plans
for BPLS reforms in the
processes for new and
renewal applications

Process Re-Engineering

= Conducted Self-Assessment Workshops
on BPLS streamlining (new and renewal
registration) completed: CDO (June 13 to
14); lloilo (June 18 to 19); and Batangas
(June 20 to 21)

= Conducted pre-work presentation on
business registration process (applicants’
perspective) made during CIP-TWG
meetings; CDO (June 7 ); lloilo (June 15);
and Batangas (June 18)

= Developed city action plans on BPLS
streamlining during the Self-Assessment
Workshops (June)

= Facilitated lloilo sub-committee meeting
to further enhance BPLS streamlining
(June)

On the Formulation of Action Plans re: BPLS

Automation

® Finalized SOW of STTAs to design and
deliver BPLS Automation Workshops in
target cities (June)

Deliverable 2: Improved Business

One-Stop Shop (BOSS)

Output 2.1. Assessment Report
on the BOSS in the Target Cities
(TCD: end of April)

Status: output delivered

= Finalization and submission
to the cities and USAID of the
assessment reports on the
BOSS

= Presented results of BOSS assessment to
USAID, Batangas and lloilo (April); and
CDO (May)

= Submitted the final assessment report on
BOSS operations as applied to the
business renewal process to USAID (June)

= Prepared assessment report on BOSS

operations pertaining to the new
business registration process (June)
Output 2.2. Report on the | Preparatory activities (done in | = Secured USAID approval to hire

Conduct of a Client Satisfaction
Survey (TCD: end of August)

Status: ongoing

Q3 but not indicated in the

work plan)

= Mobilization of a firm to
undertake the Client

Satisfaction Survey

statistician (STTA) to assist in design of
client satisfaction survey (May)

= Proposal of sole offeror-firm revised to
reduce costs drastically (June)

Output 2.3. Action Plans of
targeted cities on BOSS Reforms

Preparatory activities (done in

Q3 but not indicated in the

= Developed the action
streamlined BOSS during

plans
the

on
Self-




Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

(TCD: end of August)

Status: Activity conducted;
report is being prepared

work plan)

= QOrganization of the Self-
Assessment Workshops that
included a section on BOSS
assessment & action
planning for a streamlined
BOSS

Assessment Workshops (together with
BPLS streamlining workshops): CDO (June
13 to 14); lloilo (June 18 to 19); and
Batangas (June 20 to 21)

Output 2.4. Institutional Study on

Preparatory activities (done in

Agreement reached that the study will be

NERBAC, BOSS & the Philippine | Q3 but not indicated in the conducted in-house by the BPLS
Business Registry (PBR) (TCD: | work plan) Strategist (May)
end of August) = Preparation of the SOW for
the STTA, contracting of the
STTA, and undertaking of the
study
Deliverable 3: Improved System of Business Inspection
Output 3.1. Assessment Report | ®* Conduct and completion of Conducted assessment of inspection

on Inspection Systems in the
Target Cities (TCD: end of June)

Status: ongoing

the report for submission to
USAID

systems in lloilo, CDO and Batangas (May
—June)

Deadline for the submission of the report
moved to end-July 2012

Output 3.2. Study on Risk-Based
Inspection (TCD: end of August)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Mobilization of STTA for the
study and commencement of
the conduct of the study on
risk-based Inspection

Prepared SOW of the STTA (May)
Completed re-scoping of the study to
cover only two sectors (June)

Output 3.3. Study on
Benchmarking of Inspection Fees

(TCD: end of July)

Status: ongoing

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Mobilization of STTA for the
study and commencement of
the study

Reviewed the Inception Report prepared
by the STTA (June)

Initiated data gathering and analysis by
STTA (June)

Output 3.4. Action Plans of the
target cities for the
implementation of inspection
reforms (TCD: end of August)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Design and conduct of a
workshop on setting-up of
business-friendly inspection
reforms in the cities

DILG advised that the Workshop on
Automation, which will include a section
on the turn-over of the guidebook on
setting a business friendly inspection
system also include a section on
inspection. The three cities will be invited
to the forum, which will be conducted on
July 2012.

Deliverable 4: Engaged Stakeholders on BPLS Reforms

QOutput  4.1. Conduct  of
Workshops  (TCD: end of
September)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Setting-up of meetings for
the organization of the

business sector in Batangas

Meetings with Batangas Chamber of
Commerce and Industry (BCCI) conducted
on April 19-20, 2012 to engage them to
participate in the launching of the CDI oin
Batangas City




Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

City

Output 4.2. Report on City
Engagement of the Private Sector

in BPLS Reforms (TCD: end of
September)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Ensuring of the inclusion of
the private sector in the
INVEST technical working

Enjoined LCEs to include private sector
representatives in the TWG (April)
Involved the private sector in self-
assessment workshops in lloilo and CDO
(June)

Involved private sector representatives in

Oro

groups in the partner cities
= Engaging of the Chambers of
Commerce and Industry in | = Representatives  of
Batangas and Cagayan de
cities in the CDI
launching

designing the lloilo Investment Promotion
Center (June)

local  business
chambers expressed their support in the
CDI in Batangas and Cagayan de Oro cities
during the CDI launching on June 28 &
May 3, respectively.

b. Plans for the Next Quarter

The major activities planned for the period July to September 2012 under Program Area 1.1 are shown
in Table 2. The Project will finalize and submit to USAID the assessment reports on new business
registration process, inspections processes, and state of BPLS automation in the three partner cities. In
accordance with the partner city action plans that will be finalized during the quarter, the Project will
support specific activities aimed at streamlining the BPLS and implementing related reforms. Various
city level workshops will be conducted, including those on business-friendly inspection reforms, and on
BPLS automation. The report on the study on benchmarking of inspection fees, as well as the BOSS
assessment report for lloilo and Cagayan de Oro, will also be presented and submitted to USAID. All
activities will be underpinned by learning drawn from the recently-completed local study tours.

Table 2. Planned Major Activities for the Fourth Quarter under Program Area 1.1

Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable 1: Ensured Compliance with BP

LS Standards

Output 1.1. Assessment Report on the
current status of BPLS Reforms, including
the state of BPLS automation in target
cities (Target Completion Date/TCD: end
of May)

(revised TCD for the submission of the
assessment of new business applications:
end July 2012)

= Finalization and submission to USAID of reports on new business

registration processes in Batangas, lloilo, and CDO cities

Conduct of the BPLS Automation Workshop in each of the INVEST
partner cities to assess their state of automation and to
formulate an action plan on the application of automation on
business processing. The workshop outputs will include
recommendations on the IT personnel needed for the BPLS
automation of the cities

Output 1.2. Local Study-Tour (TCD: end of
July)

Submission of the final report on the conduct of the study tour to
USAID

Output 1.3. Action Plan of Target Cities
to further Enhance their BPLS (TCD: end
of July)

Submission of the streamlined BPLS (formulated during the Self
Assessment Workshop) to USAID

= Conduct of BPLS automation workshop in the three cities

Deliverable 2: Improved Business One-Stop Shop (BOSS)

Output 2.1. Assessment Report on the
BOSS in the Target Cities (TCD: end of
April)

= Accomplished




Outputs Planned Major Activities for the 4" Quarter

(from the Annual Work Plan) (July to Sept. 2012)
Output 2.2. Report on the Conduct of a | = Finalization and submission to USAID of a request for approval to
Client Satisfaction Survey (TCD: end of award contract
August) = Preparation and finalization of report
Output 2.3. Action Plans of Targeted Cities | ® Finalization of city level action plans for the reform of BPLS, with
on BOSS Reforms (TCD: end of August) implications on the BOSS
Output 2.4. Institutional Study on | = Conduct of the study and submission of the recommendations to

NERBAC, BOSS & the Philippine Business USAID
Registry (PBR) (TCD: end of August)

Deliverable 3: Improved System of Business Inspection

Output  3.1.Assessment Report on | = Finalization and submission of the assessment report to USAID
Inspection Systems in the Target Cities
(TCD: end of June)

Output 3.2. Study on Risk-Based Inspection | = Conduct and completion of the study
(TCD: end of August)

Output 3.3. Study on Benchmarking of | = Submission of the benchmarking study to USAID
Inspection Fees (TCD: end of July)

Output 3.4. Action Plans of the Target | = Design and conduct of workshop to introduce business-friendly
Cities for the Implementation of Inspection inspection reforms in the target cities
Reforms (TCD: end of August)

Deliverable 4: Engaged Stakeholders on BPLS Reforms

Output 4.1. Conduct of Workshops (TCD: | = Conduct of Private Sector Coordination Workshop in Batangas
end-September) City
= Conduct of forum engaging the private from other cities (July)

Output 4.2. Report on City Engagement of | = Drafting of an action plan to strengthen the ICTIPB and its
the Private Sector in BPLS Reforms (TCD: partnership with the ILED/IBC in lloilo (July)

end-September) = |nitiation of preparations for setting-up the Investment
Promotion Center in lloilo (July)

2.Program Area 1.2: Strengthening National Government Support to BPLS Reforms

Policies and program initiatives from national government agencies (NGAs) impact on the nature, speed,
and sustainability of the reform processes that would be undertaken in the partner cities. Hence,
INVEST devotes resources in assisting concerned NGAs in implementing needed policy directives that
would reduce the regulatory burden on businessmen, and to provide capacity-building programs to local
government units (LGUs) on BPLS reforms. Project support to these agencies takes the form of policy
studies and knowledge management (KM) materials to be used in BPLS capacity-building programs.
This program area is intended to assist four oversight agencies — the DTI, Department of the Interior and
Local Government (DILG), National Computer Center (NCC1), National Competitiveness Council (NCC2),
and Local Government Academy (LGA).

a. Key Accomplishments

The matrix below summarizes the activities and results accomplished under Program Area 1.2 during the
April -June quarter, again presented in accordance with each of the four deliverables under this program
area, and the corresponding outputs per deliverable. With the built-up in the project’s momentum,
more activities were implemented during the period, as BPLS reforms began to take center stage among
the BPLS oversight agencies.




The Project finally started the assessment of the Philippine Business Registry (under Deliverable 1), with
meetings organized with DTI’s partner agencies, e.g., Securities and Exchange Commission (SEC), Bureau
of Internal Revenue (BIR), and Social Security System (SSS). The PBR study will determine whether the
Project will still pursue two other activities: (1) the SEC connectivty to the PBR; and (2) the type and
timing of the PBR connectivity to the INVEST cities. As reported in the previous QPR, the assessment
study schedule was moved from April-March 2012 to May-June 2012, due to the lack of interested
consultants, and the difficulty that the selected consultant experienced in meeting USAID requirements
on rate justification.

Aside from being able to start the PBR assessment study, the Project also achieved major headway on
the three other deliverables under Program Area 1.2. It assisted the NCC1 in organizing the Technical
Working Group on BPLS Automation (TWG-BA) by hosting meetings in the INVEST office and providing
technical support in refining the draft Memorandum of Agreement (MOA) among DTI, DILG and NCC1
on BPLS Automation and in preparing a concept paper on the holding of a BPLS Automation Forum. The
draft MOA and concept paper were eventually presented to the BPLS Oversight Committee in June. In
addition, the TWG-BA also became the venue for generating comments on (1) the e-Readiness
Questionnaire which the INVEST project developed and which will be used by the oversight agencies in
determining the automation readiness of LGUs that are currently streamlining their BPLS and the
capacity building program that can be designed for them; and (2) the draft Memorandum Circular
disseminating the knowledge products on BPLS automation.

Table 3. Comparison of Planned Activities and Accomplishments for the Third Quarter under
Program Area 1.2

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)

Deliverable 1: Enhanced Connectivity of Philippine Business Registry

Output 1.1. Report on the| Preparatory activities (done in | = Reviewed, together with DTI, the

Assessment of PBR Phase 1,| Q3 but not indicated in the Inception Report prepared by the STTA
including recommendations on | work plan) (May)
future design of the PBR (TCD: | = Submission of the request for | = Continued the conduct of the study;
end of July) approval to contract STTA & organized meetings with SEC, BIR, SSS
start the conduct of the and DTI (July)
study
Output 1.2.SEC connectivity to | Preparatory activities (done in | = Interviewed SEC on its computerization
PBR (TCD: end of August) Q3 but not indicated in the plans and its need for assistance to
work plan) connect with the PBR (May)
= Conduct of the study on the | = Final decision on whether the project will
need for web service design provide assistance to SEC will depend on
for SEC, which will be part of the recommendations of the consultant

the PBR study

Output  1.3.Connectivity  of | Preparatory activities (done in | = Assessed the requirements for
Target Cities to PBR (TCD: end of | Q3 but not indicated in the connectivity of target cities to the PBR
August) work plan) which is included in the PBR assessment
= Determination of the timing study (May)
of the connectivity of cities | = Drafted the SOW for the STTA to be hired
with the PBR (June) but finalization will follow after the
BPLS Automation Workshop in the cities

Deliverable 2: Enhanced Information/Support to BPLS Computerization

Output 2.1. Survey Design on| ® Submission to USAID of | = Discussed three surveys on e-readiness
BPLS Computerization (TCD: end request to hire a statistician with NCC1: the survey used by the




Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

of June)

to assist in developing the
survey design

= Development of the survey
design on BPLS Automation

eGov4aMD project of CIDA; the NCC1
survey done in 2002 and 2006, and LINC-
EG survey in 2011 (May)

Drafted the e-readiness survey
guestionnaire which was submitted to
the NCC1 for comments (May);

Output 2.2. Report on Policy
Recommendations Suported by

the Project to NCC1, DTl and
DILG (TCD: end of August)

None

Assisted the Information and
Communications  Technology  Office
(ICTO), DTl and DILG (through the LGA) in
organizing the TWG-BA that will take
charge of formulating policies on BPLS
automation (meetings organized during
the quarter).

Assisted the TWG-BA in (1) drafting and
improving the MOA delineating the
responsibilities of NCC1, DTI and DILG in
BPLS automation; and (2) organizing the
proposed BPLS Automation Forum (May)
Presented to the BPLS Oversight
Committee the draft MOA and concept
paper for the BPLS Automation Forum
(June)

Deliverable 3: Supported National Government BPLS Guide and Standards for LGUs

Output  3.1. Memorandum
Circular (MC) disseminating

knowledge products on BPLS
(TCD: end of July)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= QOrganization of a forum in
June to disseminate the BPLS
knowledge products

= Presented and discussed with DILG, DTI

and NCC1 the draft MC for disseminating
two knowledge products, one on the
planning and implementation of BPLS
Automation and the other on the
automation baseline design (June)

Output 3.2. Assessment of BPLS
standards (TCD: end of August)

= None

None

Output 3.3. Workshop on use of
“eBPLS Planning and
Implementation Guide” (TCD:
end of June)

Preparatory activities (done in
Q3 but not indicated in the
work plan)

= None

Prepared the concept paper for the
organization of the BPLS Automation
Forum, which was presented to the
TWG-BA and the BPLS Oversight
Committee Meeting (May)

Provided technical support to the TWG in
preparing the workshop design for the
BPLS Automation Forum (June)

Output 3.4. Workshop on the
Conduct of Business-Friendly
Inspection (TCD: end of August)

Preparatory activities (done in

Q3 but not indicated in the

work plan)

= Designing of a workshop for
the cities on the setting-up of
business friendly inspection
system as part of the self-
assessment workshop on the
cities’ inspection systems

Incorporated the workshop on the
conduct of business-friendly inspection in
the BPLS Automation Forum, following
the advice of the DILG

Provided technical support to the TWG-
BA in drafting the program for the
section of the program on inspection
(June)
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Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

Deliverable4: Strengthened Monitoring of the Anti-Red Tape

Act

Output 4.1.Conduct of CSO
Training on the validation of the
Report Card Survey (TCD: end of
July)

Preparatory activities (done in

Q3 but not in the work plan)

= Determining of the need for
the activity in coordination

= Coordinated with the DILG on the need
for the validation workshop during the
DILG Orientation-Training on the Roll-out
of the Report Card Survey (June 18 -19)

with CSC and LGA

b. Plans for the Next Quarter

The major activities planned for the period July to September 2012 under Program Area 1.2 are shown
in Table 4. The PBR Phase 1 report (including the assessment of requirements for connectivity of SEC to
the PBR) is expected to be finalized, presented and submitted to DTl and USAID in the next quarter. In
the consultative meetings with the DTl on the PBR, a PBR Road Mapping Workshop is being planned to
determine the next steps in refining the PBR. This activity will likely be supported by INVEST.

A major activity in the next quarter is the holding of a BPLS Automation Forum (Output 3.3). This event
will also be the venue for the following important activities: (1) the signing of the MOA among the three
oversight agencies delineating their responsibilities for promoting BPLS automation; (2) the turn-over of
the USAID-funded knowledge products on BPLS automation and inspection; (3) orientation of LGUs on
the BPLS automation and inspection guides; and (4) vendor’s forum to inform LGUs of available software
developed for BPLS. Once finalized, the survey tool on BPLS computerization will also be disseminated
before and during the Forum. The Memorandum Circular (MC) to disseminate BPLS knowledge products
is also expected to be revised by the TWG-BA after the results of the BPLS Automation Forum is
assessed This MC will possibly be issued next quarter. The conduct of validation workshops on the
Report Card Survey will still be discussed with DILG and the Civil Service Commission.

Table 4. Planned Major Activities for the Fourth Quarter under Program Area 1.2

Outputs Planned Major Activities for the 4" Quarter
(from the Annual Work Plan) (July to Sept. 2012)

Deliverable 1: Enhanced Connectivity of Philippine Business Registry

Output 1.1. Report on the Assessment of | = Finalization, presentation and submission of the report, which

PBR Phase 1, including recommendations would include an assessment of the requirements for

on future design of the PBR (TCD: August) connectivity of SEC to the PBR

= QOrganization of a PBR Roadmapping Workshop to determine the
next steps in PBR refinements

Preparation of SOW for study on web-service design for SEC
connectivity to the PBR (will depend on the PBR study and
discussions with SEC)

Output 1. 2.SEC connectivity to PBR| =
(TCD:August)

Preparation of the SOW for the hiring of an IT consultant to
implement the LGU connectivity to the PBR (will depend on the
PBR Study and the results of the BPLS Automation Workshops per

city)

Output 1.3.LGU connectivity to PBR (TCD: | =
August)

Deliverable 2: Enhanced Information/Support to BPLS Computerization

Output 2.1.  Survey Design on BPLS| = Formulation of survey design, including the finalzied e-Readiness
Computerization (TCD: July) Survey by the INVEST Statistics Expert and submission to the TWG
on BPLS Automation and USAID

= Conduct of the Forum on BPLS Automation with NCC1, DTI and
DILG

Output 2.2. Report on Policy

Recommendation (TCD: August)
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Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Outputs
(from the Annual Work Plan)

= Finalization and submission of the report on the Forum to USAID

Deliverable 3: Supported National Government BPLS Guide and Standards for LGUs

Output 3.1. Memorandum Circular (MC) | = Revision and signing of the MC
disseminating knowledge products (TCD:

July)
Output 3.2. Assessment of BPLS | = Drafting and submission to USAID of the Scope of Work for STTA

standards (TCD: August) = Posting of an advertisement on the hiring of the STTA and
contracting
= Conduct of the assessment

Output 3.3. Workshop on use of “eBPLS | = Conduct of the workshop
Planning and Implementation Guide” | ® Submission of the report to USAID
(TCD: end of June)

Output 3.4.Workshop on Conducting | = Conduct of the workshop at the national and city levels
Business-Friendly Inspection (TCD: | = Submission of the report to USAID
August)

Deliverable4: Strengthened Monitoring of the Anti-Red Tape Act

Output 4.1.Conduct of CSO Training on | = Holding of consultations with DILG and its regional offices on the
the validation of the Report Card Survey need for the survey
(TCD: end of July) = Design of workshops, if needed.

3. Program Area 1.3: Supporting Regulatory Reforms in the Priority Sectors and Areas of
Government

INVEST will undertake three studies that will be useful in supporting the business registration reform
process in the partner cities. These are on the streamlining of: (1) the construction permitting process;
and (2) special permitting in agribusiness and tourism.

a. Key Accomplishments

The matrix below summarizes the activities and results accomplished under Program Area 1.3, organized
as usual in accordance with each of the two deliverables under this program area, and the
corresponding outputs per deliverable. The activities under this program area are still in the initial
stages. The Project started to identify agency partners and to scope the coverage of the studies, which
are expected to constitute the next wave of permitting reforms. The Project initiated meetings with the
Department of Agriculture (DA), and continued consultations with the Department of Tourism (DOT) on
the studies on permitting in agribusiness and tourism. Actual contracting for the three studies,
anticipated to happen in this quarter, will be moved to the next quarter.

Table 5. Comparison of Planned Activities and Accomplishments for the Third Quarter under Program
Area 1.3

Accomplishments for the 3" Quarter
(April to June 2012)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Outputs
(from the Annual Work Plan)

Deliverable 1: Streamlined Constr

uction Permitting System

Output 1.1. Recommendations
on Construction Permit Reforms
(TCD: end of Sept.)

Preparatory activities (done in

Q3 but not in the work plan)

= Conduct of search for STTA,
issuance of request for

USAID approval, and the

= Drafted the initial SOW
= |dentified STTAs for the study
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Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

conduct of the study

Deliverable 2: Streamlined Specia

| Permitting Processes in Tourism a

nd Agribusiness

Output 1. Recommendations
on the Streamlining of the

Preparatory activities (done in
Q3 but not in the work plan)

= Consulted with the DA on two priority
sectors to be included under this activity

Permitting Processes in two | * Conduct of search for STTA, (livestock and fishery)
priority sectors of  the issuance of request for
Department of  Agriculture USAID approval and the

(TCD: end of Sept.)

Output 2. Recommendations on coordi

conduct of the studies, in

nation with the DOT

= Consulted with the DOT on two priority

the  Streamlining of the | = Engaging of the appropriate sectors to be covered under this activity
Permitting Processes in two bureaus of the concerned (hotel  establishment and  tourist
priority sectors of  the Departments transport facilities)

Department of Tourism (TCD:
end of Sept.)

Preparation of the SOW and
conduct of the search for the
STTA for the study

b. Plans for the Next Quarter

Detailed activities leading to the conduct of the three related studies for the period July to

September 2012 under Program Area
targeted to start in the next quarter.

1.3 are shown in the table below. All three studies are

Table 6. Planned Major Activities for the Fourth Quarter under Program Area 1.3

Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable 1: Streamlined Construction Pe

rmitting System

Output 1. Recommendations on
Construction Permit Reforms (TCD: end
of Sept.)

= Holding of discussions on the draft SOW with DPWH and DTI

= Submission of the Request to Contract an STTA for the study to

USAID for approval
= Conduct of the study

Deliverable 2: Streamlined Special Permits

in Tourism and Agribusiness

Output 1. Recommendations on the
Streamlining of the Permitting Processes
in Agribusiness (Livestock &Fishery) (TCD:
end of Sept.)

= Drafting of the SOW

Discussion of the draft SOW with DA and appropriate bureaus
Submission to USAID of the request to hire an STTA for the study
Recruitment of STTA

Conduct of the study

Output 2. Recommendations on the
Streamlining of the Permitting Processes
in  Tourism (hotel establishment &
tourism transport) (TCD: end of Sept.)

Drafting of the SOW

Discussion of the draft SOW with DOT

Submission to USAID of the request to hire an STTA for the study
Recruitment of STTA

Conduct of the study
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B. Component 2: Improving Investment Planning and Promotion in Target Cities

If the INVEST partner cities were to attract more and better investments, they must create an enabling
environment for such investments. Under this component, the Project is assisting the three cities to: (1)
strengthen the linkages between and among planning, investment programming, and budgeting in their
respective operations; (2) build up their capacity in investment planning and promotion; and (3) improve
their competitiveness. In all these efforts, the participation of the private sector, business and civil
society, is being mobilized as a critical partner of the city governments in creating an environment
conducive for investment growth.

1. Program Area 2.1: Strengthened Planning and Investment Programming and Budgeting in
Partner Cities

The presence and quality of city plans are important in attracting investments as these plans are the
bases of many local regulations, including those on investment. The Project is thus assisting its partner
cities to: (1) revisit and enhance their vision for business and investment growth, update their local
investment incentives codes (LIIC) using information incentives provided in national laws , and ensure
consistency between their respective local investment incentives codes and local revenue codes; (2)
ensure that the cities follow a participatory process in plan formulation, investment programming and
prioritization as well as in plan implementation; and (3) deepen understanding of the roles,
responsibilities and accountabilities of both local governments and private sector so that they can better
manage relationships in investment programming and joint implementation of priority development
projects.

a. Key Accomplishments

The matrix below summarizes the activities and results accomplished under Program Area 2.1, organized
in accordance with each of the three deliverables under this program area, and the corresponding
outputs per deliverable. The major accomplishments under this program area include the submission of
the assessment report on city level planning documents and processes to USAID and the target cities
and the near completion of the inventory of investment incentives for the priority sectors of
government, e.g. agribusiness, tourism. Preparatory work was also undertaken for two trainings: (1) the
training on plan, investment programming and budget integration; and (2) training of the LEIPOs which
will include a discussion on the city requirements for the LIIC reformulation. Similarly, the project
started preliminary work in planning for the proposed international study-tour by condcting a needs and
expectations survey, .identifying possible itinerary and the dates of the tour (e.g. September (Batangas),
October (lloilo) and November (CDO)) as well as the identification of participants.

Table 7. Comparison of Planned Activities and Accomplishments for the Third Quarter for
Program Area 2.1

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)
Deliverable 1: Strengthened Planning, Investment Programming, and Budgeting in Target Cities
Output 1.1. Assessment Report | ® Finalization and submission = Presented results of the assessment on
on Planning Documents and of assessment report on planning documents and processes to
Processes (TCD: end of May) planning documents and USAID, Batangas and lloilo (April) and to
processes CDO (May)
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Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

Status: output substantially

Submitted report on planning documents

delivered and processes to USAID (May)

Output 1.2. Report on the None = Conducted needs and expectations

Conduct of an International survey in lloilo and Batangas (April) and

Study-Tour (TCD: end of CDO (May)

August) = |nitiated preparatory activities (June)
including participants selection and
tentative destination & schedule:
Batangas (Singapore, August); lloilo
(Korea, October); and CDO
(Malaysia/Singapore/Korea, November)

Output 1.3. Report on the None = Prepared the visioning workshop activity

shared vision for economic and
investment growth and
direction (TCD: end of July)

design (June)

Output 1.4. List of
Development Projects for 2013

Reviewed and Prioritized with
funding options identified (TCD:
end of July)

Preparatory activities (done in

Q3 but not in the work plan)

= Preparations for the conduct
of training on plan
integration

Secured USAID approval to hire an STTA
to conduct the plan integration workshop
(May)

Started preparing the design and
selection of participants for the plan
integration training scheduled in July
(June)

Deliverable 2:

Enhanced and Updated Local Investment Incentive Code (LIIC)
and Local Revenue Code (LRC)

Output 2.1. Inventory of
investment incentives and

recommendations for local
applications (TCD: August 15)

Status: output delivered

= Conduct of inventory of
investment incentives
provided under national
policies and laws for priority
sectors

Conducted the inventory of investments
incentives for priority sectors (June);
deadline for the submission of the final
report to USAID moved to August from
June

Output 2.2. Report on the
requirements of target cities in
relation to LIIC (re)formulation
(TCD: August 10)

Preparatory activities (done in

Q3 but not in the work plan)

= Preparations for the conduct
of the LEIPOs training

Prepared recommendations for LIIC
updating per city

Started organizing the LEIPO training
where discussions wBegan discussions on
possible assistance for LIIC updating and
formulation of its IRR (May)

Started preparatory work for updating of
LIIC and formulation of its IRR (June)

Deliverable 3: Strengt

hened Involvement of the Private Sector in Investment Programming

and in the Implementation of Public Sector Projects

Output 3.1. List of projects and
activities for joint
implementation (TCD: end of
Aug.)

Preparatory activities (done in

Q3 but not in the work plan)

= Preparation of concept
design for the conduct of
training on PPP

Initiated discussions on training for
managing risks and responsibilities of
government and private sector (May)
Formulated training design (June)
Selected Batangas participants (June)

Output 3.2. Project concept
documents (e.g., concept
design and business cases) and
assistance leading to the

= None

Participation in the Steering Committee
meetings of the City Development
Initiative for Asia (CDIA) in CDO to
prepare the pre-FS on solid waste,
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Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter

(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)
formulation of full-blown wastewater, and watershed management
project documents (pre-FS and (June)

FS) (TCD: end of August)

a. Plans for the Next Quarter

Table 8 below contains the planned major activities, including target completion dates, for the period
July to September 2012 under Program Area 2.1. The next quarter will see several training programs
taking off as part of the capacity building programs of the project. These include the two trainings cited
above on plan integration and for the LEIPOs in addition to one on Public-Private Partnership (PPP). The
three cities will also continue to be assisted to develop: (a) the city vision for economic and investment
growth; (b) a list of programs and projects for CY 2013; and (c) a list of programs and projects for
possible funding under a PPP-type arrangement. The results of the inventory study on investment
incentives is scheduled to be presented to USAID and to the target cities. The project will continue
working on the arrangements for the international study tour, the conduct of which will be moved
either at the end of Year 1 of the project or in Year 2, given the extent of preparations required.

Table 8. Planned Major Activities for the Fourth Quarter for Program Area 2.1

Outputs Planned Major Activities for the 4" Quarter
(from the Annual Work Plan) (July to Sept. 2012)

Deliverable 1: Strengthened Planning, Investment Programming, and Budgeting in Target Cities

Output 1.1.  Assessment Report on | = Output has been delivered; relevant assessment results to be
Planning Documents and Processes (TCD: incorporated into the design of plan integration and visioning
end of May) workshops

Output 1.2. Conduct of international | = Finalization of the activity design for the international study-tour

study-tour (TCD: end of August) = Conduct of preparatory activities for the international study-tour
and initiation of discussion with target international partners

= Conduct of international study-tour for Batangas

Output 1.3. Shared vision for economic | = Conduct of visioning workshops in each of the cities
and investment growth and direction | = Submission of the report on each of the cities’ vision for
(TCD: end of July) economic growth and investment growth to USAID

Output 1.4. List of Development Projects | = Conduct of training on plan integration, where the list of projects
for 2013 Reviewed and Prioritized with for 2013 will be identified

funding options identified (TCD: end of | = Submission of the list of 2013 projects to USAID

July)

Deliverable 2: Enhanced and Updated Local Investment Incentive Code (LIIC) and Local Revenue Code (LRC)

Output 2.1. Inventory of investment | = Presentation of the findings of the study on the inventory of
incentives and recommendations for investment incentives to USAID and target cities
local applications (TCD: August 15) = Submisison of the report to USAID

Output 2.2. Report on the requirements | = Finalization of preparatory activities leading to the updating of
of the cities in relation to LIC the Batangas City LIIC and formulation of the IRR

(re)formulation (TCD: end of August 10) = |dentification of areas of assistance for the review, reformulation
and updating of LIIC and LRC of the three cities

Deliverable 3: Strengthened Involvement of the Private Sector in Investment Programming and in the
Implementation of Public Sector Projects
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Outputs Planned Major Activities for the 4" Quarter
(from the Annual Work Plan) (July to Sept. 2012)

Output 3.1. List of Programs, Projects and | = Conduct of training on PPP
Activities (for PPP) (TCD: end of Aug.)

Output 2. Project concept documents | = PPP follow-through sessions for the preparation of business cases
(e.g., concept design and business cases) for identified programs and projects to be funded under PPP

and assistance leading to the formulation
of full-blown project documents (pre-FS
and FS) (TCD: end of Aug.)

2. Program Area 2.2: Enhancing Capacity Building Support in Investment Planning and
Promotion

Investment planning and promotion at the local level has been enhanced by the recent creation of the
position of Local Economic and Investment Promotion Officer (LEIPO). The activities in this program
area will strengthen the capacity of LEIPOs in the partner cities to plan activities that will promote
investments; use existing programs and mechanisms available at the national and regional government
agencies (DTI, DILG, BOIl, and NEDA) in the pursuit of the cities' investment goals; and harness
support from stakeholders for the cities' investment-related activities.

a. Key Accomplishments

The matrix below summarizes the activities and results accomplished under Program Area 2.2, organized
in accordance with each of the three deliverables under this program area, and the corresponding
outputs per deliverable. The major accomplishment under Deliverable 1 is the completion, submission
and presentation of the final assessment report on LEIPOs in the partner cities. Apart from completing
the assessment report, the Project also supported the finalization of the action plan of each LEIPO. The
action plan includes training and preparation of detailed work plans.

Table 9. Comparison of Planned Activities and Accomplishments for the Third Quarter for
Program Area 2.2

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)

Deliverable 1: Enhanced Capacity of the Local Economic and Investment Promotion Officers (LEIPOs) in the Target
Cities

Output 1.1. Assessment report | ® Finalization and submission | = Presented to the USAID & cities the

on the LEIPO (TCD: end of May) of assessment report on results of assessment (April)
LEIPOs of partner cities = Submitted to USAID the final report (May)
Status: output delivered = |nitiated discussions on training design

based on assessment outcomes (May)

Output 1.2. Detailed work plan | * Formulation of detailed work | = Facilitated appointment of LEIPOs in the
for the LEIPO in generating plans for LEIPOs in all partner three cities (April)

more investments (TCD: August cities = Finalized the design of the training for
10) LEIPOs where their action plans will be
discussed and finalized (June)

Output  1.3. Partnership | » Conduct of exploratory | = Conducted meetings with the Batangas
arrangements with relevant meetings and discussions Chamber of Commerce and Industry to
national agencies, local with key stakeholders identify areas of collaboration w/ the
chambers and business groups Batangas City government

(TCD: end of September) = Held exploratory meetings with the
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Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)

officials of the lloilo Council for Trade and
Investment Promotions Board (ICTIPB and
lloilo Business Council (IBC) for possible
joint activities with the lloilo City
Government (June)

Deliverable 2: Conducted City Business Forums

Output 2.1. Report on the | = Conduct

Forum (TCD: end of Sept.) Forum

of  preparatory | = Started discussions with the cities on
conduct of the City Business activities for the Business their concept of the business forum

(May)
= Started preparation of city profiles to be
used in the business forum (June)

Output 2.2. Commitments for | = None

additional investments (TCD:
end of Sept.)

= None (this will be an output of the
business forum)

Deliverable 3: Strengthened NERBAC Support to Target Cities

Output 3.1. Recommendations | = Conduct

of st

udy on | = Assessed qualification of possible STTAs

for strengthening the links strengthening of links (May)
between NERBAC and local between NERBAC and local
systems (TCD: end of August) systems

a. Plans for the Next Quarter

The planned major activities — including target completion dates — for the period July to September 2012
under Program Area 2.2 are shown in the matrix below. A key activity will be the design and conduct of
training for the LEIPOs based on the completed assessment report and LEIPO action plans. The training
will result among others in an investment promotion plan for the three cities; and an action plan for the

conduct of the City Business Forum.

Additional workshops and forums lined up include investment planning and promotion in Cagayan de
Oro; City Business Forum in the three cities; and a presentation to USAID of the initial results of the
inventory of investment incentives. Other major activities during the quarter will be the identification of
commitments for additional investments to be made during the City Business Forum; and the conduct
and finalization of the study on ways to strengthen the links between NERBAC and local systems.

Table 10. Planned Major Activities for the Fourth Quarter for Program Area 2.2

Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable 1: Enhanced Capacity of the Local Economic and Investment Promotion Officers in the Partner Cities

Output 1. Assessment report on the
LEIPO (TCD: end of May)

None (final output has been delivered)

Output 2. Detailed work plan for the
LEIPO in generating more investments
(TCD: end of June)

Conduct of LEIPOs training (July 24 to 27)
Conduct of Investment Promotion and Planning Workshop in CDO

(July 5)

Output 3. Partnership arrangements
with relevant national agencies, local
chambers and business groups (TCD: end
of Sept.)

Conduct of a Coordination Meeting with the local businessmen in

Batangas

City

Start of discussions to create a City Business Chamber in Batangas

City (July)
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Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable 2: Conducted City Business Forum

Output 1. Report on the conduct of the
City Business Forum (TCD: end of Sept.)

= Finalization of the city profiles
= Drafting of the City Business Forum design
= Conduct of the forum in Cagayan de Oro City

Output 2. Commitments for additional
investments (TCD: end of Sept.)

= Conduct of the city business forum in Cagayan de Oro City

Deliverable 3: Strengthened NERBAC Support to Target Cities

Output 1. Recommendations for
strengthening the links between NERBAC
and local systems (TCD: end of August)

= Engagement of STTA
= Conduct of the study
= Finalization of the study

3. Program Area 2.3: Enhancing the Performance of the Target Cities towards
Competitiveness.

Studies have shown that the future growth of cities will partly be driven by good governance and a
culture of innovation. This program area thus aims to support efforts to provide incentives for good
governance and to establish a culture of excellence and innovation in the target cities through the

activities described below.

a. Key Accomplishments

Table 11 below summarizes the activities and results accomplished under Program Area 2.3, organized
in accordance with each of the four deliverables under this program area, and the corresponding
outputs per deliverable. The performance highlight during the 3" guarter was the completion and
submission to USAID of the final report on the study on financing gaps for SMEs (Deliverable 4).
Recruitment of STTAs for the studies planned to be conducted under the other three deliverables is1.

on-going.

Table 11. Comparison of Planned Activities and Accomplishments for the Third Quarter for

Program Area 2.3

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)

Deliverable 1: Enhanced Mechanisms in Promoting Innovation in the Partner Cities

Output 1.1. Concepts on | Preparatory activities (done in | = Assessed qualifications of possible STTAs
business incubation developed | Q3 but not in the work plan) for each of the three cities (June)
(TCD: end of Sept.) = Recruitment of STTAs to | = Submitted request for approval to hire an

conduct the study on STTA for Batangas City
possible business ideas and
other related innovations for
development and incubation

Deliverable 2: Enhanced Capacity to Measure the Economic Performance of Target Cities towards

Competitiveness

Output 2.1. Recommendations | Preparatory activities (done in | = Assessed qualifications of possible STTAs

for the development of a | Q3 butnotinthe work plan) (May)
system to measure economic | * Conduct of study for the
performance and development of a system to
competitiveness of cities (TCD: measure economic
end of August) performance and
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Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

competitiveness of cities

Deliverable 3: Enhanced Positioning of Industries in Partner Cities

Output 3.1. Recommendations
to enhance industry growth
(TCD: July) .

Preparatory activities (done in | =
Q3 but not in the work plan)
Conduct of industry studies
in the 3 cities

Identified 3 STTAs to conduct the study
and submitted the request to USAID
(June)

Output 3.2.  Participation in | =
Arangkada 2012 (TCD: end of
Jan.)

Status: output delivered

None (final output has been | =
delivered)

None (final output has been delivered)

Deliverable 4: Enhanced Credit Availment in the Partner Cities

Output 4.1. Study on financing
gaps for SMEs (TCD: end of
May)

Status: output delivered

® Finalization and submission | =
of the study on financing
gaps for SMEs

Final report submitted to USAID (May)

b. Plans for the Next Quarter

The planned major activities for the period July to September 2012 under Program Area 2.3 are shown
in Table 12 below. Three major studies are targeted to be completed: (a) concepts on business
incubation; (b) measurement of city economic performance and competitiveness; and (c) strategies to
enhance the growth of industries in the three cities of INVEST. All these studies are targeted for

completion by end-September.

Table 12. Planned Major Activities for the Fourth Quarter for Program Area 2.3

Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable 1: Enhanced Mechanisms in Promoting Innovation in the Partner Cities

Output 1.1. Concepts on business
incubation developed (TCD: end of Sept.)

Engagement of STTA (July and August)

Conduct of the study (August and September— assuming that
request for STTA is approved on time)

Presentation of initial results of the study (Sept. — assuming that
request for STTA is approved on time)

Finalization of the study (September — assuming that request for
STTA is approved on time)

Deliverable 2:
Competitiveness

Enhanced Capacity to

Measure the Economic Performance of

Target Cities towards

Output 2.1. Recommendations for the
development of a system to measure
economic performance and
competitiveness of cities (TCD: end of
August)

Engagement of STTA (July)

Conduct of the study (August and September — assuming that
request for STTA is approved on time)

Finalization of the study (September — assuming that STTA
request is approved on time)

Deliverable 3: Enhanced Positioning of Industries in Partner Cities

Output  3.1. Recommendations to
enhance industry growth (TCD: end of
August)

Engagement of STTAs (July)

Conduct of the study (August — assuming that the request for
STTA of Dr. Geron is approved)

Review and finalization of the study (September — assuming that
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Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

STTA request — for Dr. Geron —is approved soon)

Output 3.2. Participation in Arangkada
2012 (end of Jan.)

= None (final output has been delivered)

Deliverable 4: Enhanced Credit Availment in the Partner Cities

Output4. 1. Study on financing gaps for
SMEs (TCD: end of May)

= None (final output has been delivered)
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C. Component 3: Cross-cutting

The Project undertakes activities that cut across its two components. These activities are organized
under Component 3.

a. Key Accomplishments

The matrix below summarizes the activities and results accomplished under Component 3, organized in
accordance with each of the four deliverables under this component, and the corresponding outputs per
deliverable. While the sole output under Deliverable 1 has been completed, the Project continues to
assist USAID and the target cities to carry out related activities. During the quarter, the INVEST Team
organized and coordinated the CDI Launch in Cagayan de Oro and Batangas. Under Deliverable 2, the
Project provided technical assistance to DTl and DILG in evaluating the work plan for the Growth and
Investment Climate and the Sub-working Group on Local Investment Reforms.

The INVEST Team was equally active in program management activities that are subsumed under
Deliverables 3. Its outputs include templates for baseline data and targets at the city level; baseline
data generation; updated M & E Plan that includes a Logframe;; the activity design for the assessment of
Year 1 implementation and the preparation of the Year 2 work plan; and a template for comprehensive
but summarized financial performance reporting.

Various weekly and monthly progress reports were prepared, which later served as building blocks for
the 2" Quarterly Performance Report. In order to further streamline, systematize and simplify QPR
preparation, the INVEST Team developed a Guide and Work Plan to prepare the 3" QPR. The Project
also continued to implement the Gender Action Plan including the conduct of the gender assessment
per city using USAID forms; and incorporating gender into the Project baseline data and in the local
study tour evaluation forms.

Table 13. Comparison of Planned Activities and Accomplishments for the Third Quarter under
Component 3

Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter
(from the Annual Work Plan) (from the Annual Work Plan) (April to June 2012)
Deliverable No. 1: Provision of Assistance in the Selection of the Target Cities
Output 1. Criteria and = Provision of assistance to = QOrganized & coordinated the CDI launch
procedures for the selection of USAID in the launching of the in Batangas City (May) and CDO (June)
target cities and short-list of Cities Development Imitative | = Assisted target cities in creating and
possible target cities (CDI) in Batangas and operationalizing INVEST TWGs

Cagayan de Oro

= Enjoining of target city
governments to sign the EO
creating INVEST TWGs

= Provision of assistance in the
conduct of organizational
meetings of the TWGs and
the securing of agreements
on the indicative work plan
of the TWG in relation to the
INVEST Project

= Provision of assistance in the
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Outputs
(from the Annual Work Plan)

Planned Activities for the 3°Q
(from the Annual Work Plan)

Accomplishments for the 3" Quarter
(April to June 2012)

conduct of activities and
meetings of the TWGs

Deliverable No. 2: Provision of Support to the Government’s Interagency Committees on Investment and Business

Registration

Output 1. Report on the
Assistance Provided to the
Relevant Inter-Agency
Committees

= Submission of comments on
the GIC Work Plan

= Provision of assistand to the
DTI & DILG Secretariats in
identifying the follow-up
work arising from the 2™
Meeting of the SWG-LIR

= Participation in the newly-
organized TWG on BPLS
Automation which will put
together an MOU among DTI,
DILG and NCC on BPLS
Automation

Provided technical assistance to DTl and
DILG in evaluating the work plan for the
Growth and Investment Climate and the
Sub-Working Group on Local Investment
Reforms (April)

Assisted DTI in reviving the Sub-Working
Group on Local Investment Reform (SWG-
LIR) and USAID as Co-Convener of the
committee

Participated in the newly-organized TWG
on BPLS Automation which put together
an MOU among DTI, DILG and NCC on
BPLS Automation

Deliverable No. 3: Formulation and Implementation of the Project Management Plan

Output 1. Monitoring and
Evaluation (M&E) Plan

= Updating of the PMP/M&E
Plan (including the PIRS),
based on the revised project
work plan

= Review and consolidation of
baseline data of cities

= Formulation of atemplate
for setting M & E targets at
the city level

Developed template for presenting
baseline values and performance targets
for key indicators at city level (April)
Gathered baseline data (April)

Updated the M & E Plan including the
logframe (May)

Drafted SOW for Research Assistants who
will collected and cross-tabulate
remaining baseline data from target cities
(May)

Drafted activity design to assess Year 1
implementation (Oct. 2011 to Sept. 2012)
and to prepare Year 2 Work Plan (Oct.
2012to Sept. 2013) (May)

Drafted template for Summary Financial
Performance Report by Quarter of Year 1
Implementation (Oct. 2011 to Sept. 2012)
(June)

Output 2. Quarterly
Performance Monitoring Report

(QPR)

= Preparation of inputs to the
third quarterly report of the
project

= Preparation of monthly
reports on project
performance

Prepared and refined weekly, monthly
and quarterly report matrix templates
(May)

Drafted and refined a section-by-section
guide and work plan to prepare the 3"
QPR (June)

Prepared actual weekly and monthly
accomplishment reports (continuing)

Deliverable No. 4: Formulation and Implementation of a Gender Act

ion Plan

Output 1. Gender Plan

= Conduct of Gender
Orientation for INVEST Staff

= Ensuring of women’s
participation and
involvement in all activities

Prepared gender assessment per city
using USAID forms (May)

Incorporated gender-disaggregation into
evaluation forms of the Local Study Tour
reporting (June)
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Outputs Planned Activities for the 3'dQ Accomplishments for the 3™ Quarter

(from the Annual Work Plan) (from t

he Annual Work Plan) (April to June 2012)

of INV
of gen

modules and other
knowledge materials of the

EST and the integration
der inputs into training

project
Output 2. Inclusion of gender = Provision of assistance in = Updated and collected information on
indicators in regular M and E disaggregating baseline the gender-disaggregation of city level
reports statistics by gender baseline data (May)

= Reflected gender-disaggregation in the
Local Study-Tour integrative and city
reports (June)

b. Plans for the Next Quarter

The planned major activities — including

target completion dates — for the period July to September 2012

under Component 3 are shown in the matrix below. Under Deliverable 2, the Project will continue to

support the TWG on BPLS Automation.

Under Deliverable 3, the INVEST Team will submit to USAID the

updated M & E Plan including Logframe; complete the baseline values and targets per city; conduct the
Year 1 Project Assessment and Year 2 Planning Workshop; submit the 3" Quarter Performance Report;

and initiate preparation of the 4™ QPR.
all activities and reports.

The Project will also continue to integrate gender concerns into

Table 14. Planned Major Activities for the Fourth Quarter under Component 3

Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

Deliverable No. 1: Provision of Assistance i

n the Selection of the Target Cities

Output 1. Criteria and procedures for the
selection of target cities and short-list of
possible target cities

Status: output delivered

= Submission of a new list of cities, which USAID can use in
determining the next set of cities that will be assisted

Deliverable No. 2: Provision of Support to the Government’s Inter-agency Committees

on Investment and Business Registration

Output 1. Report on assistance provided
to the relevant inter-agency committees

= Continuation of support to the following committees: (1) TWG
on BPLS Automation (DTI, DILG and NCC); (2) the SWG-LIR; (3) GIC

Deliverable No. 3: Formulation and Implementation of the Project Management Plan

Output 1. Monitoring and Evaluation
(M&E) Plan

= Finalization and submission of the revised M&E Plan (including
Logframe) to USAID (July)

= Completion, consolidation and finalization of baseline values and
targets of cities (July)

= Conduct of Year 1 Implementation Assessment (Oct. 2011 to
Sept. 2012) and Year 2 Work Plan Preparation (Oct. 2012 to Sept.
2013) (Aug. 9 to 10)

Output 2. Quarterly Performance Report
(QPR)

= Preparation and completion of the 3" Quarterly Performance
Report for submission to USAID (July)

= |nitiation of process to prepare the 4" Quarterly Performance
Report (Sept.)

Deliverable No. 4: Formulation and Implementation of a Gender Action Plan

Output 1. Gender Plan

= Continuation of gender-orientation as appropriate in project
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Outputs
(from the Annual Work Plan)

Planned Major Activities for the 4" Quarter
(July to Sept. 2012)

activities

Output 2. Inclusion of gender indicators in
regular M and E reports

= Continuation of disaggregation of data and reports by gender
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.
ACCOMPLISHMENTS BY CITY

This section of the 3" Quarterly Performance Report is meant to complement the preceding section
(progress per component) by presenting city-specific accomplishments during the April to June 2012
period. These sections highlight the partner cities’ contribution to component level accomplishments
and implementation progress, as well as their implementation concerns, if any. The presentation will
include the broader implications of city level accomplishments vis-a-vis the overall Project objectives.
Upcoming activities and related information that are unique to a particular city will also be covered.

A. Batangas City
a. Start Up Activities

The Project succeeded in setting up its nodal office and in establishing the support institutions and
mechanisms it needs to operate efficiently and effectively in Batangas City. By the end of the quarter, it
had secured and renovated a nodal office in the City Hall where its City Project Advisor (CPA) now holds
office. It was also able to persuade the city to create the City INVEST Project Technical Working Group
(CIP-TWG) which is charged with implementing project activities in the city, and to speed up the creation
of the position of LEIPO and the designation of a city government staff to occupy the post. The Project
also succeeded in completing the collection of baseline data on the city for its use in its M&E activities

b. Streamlining of BPLS

It was in Batangas that INVEST achieved its first concrete gain at the city level under Component 1. On
May 30 to June 1, the members of the CIP-TWG headed by the Mayor, went on a tour of the cities of
Valenzuela, Quezon, and Manila, as well as to the offices of the Fort Bonifacio Development Corporation
and UP Ayala Land Techno Hub to observe the business registration and investment planning and
promotion activities in these locations.

As a result of the study tour undertaken by the city’s study group which included her, Batangas City
Mayor Dimacuha issued directives for the removal of (1) the Real Property Tax (RPT) clearance as a
requirement for securing a business permit and (2) backroom processing for her signature to be
attached to the business permit. The exclusion of the RPT clearance from the requirements for a
business permit has eliminated 1 day from the time spent on the renewal of business permits and 2 days
from that spent on securing new permits. It has also eliminated 3 steps from the process of renewing a
business permit. Meanwhile, the removal of the backroom processing of the Mayor’s signature has
reduced the number of signatories by 1. Taking the cue from the Mayor, the Batangas City Treasurer’s
Office and the Business Permits and Licensing Division, on their own initiative, eliminated a couple of
sub-steps in the assessment of the applicant’s gross income, thus reducing the time spent by an
applicant in having his business taxes assessed.

This initial success achieved with the directives of the mayor would be supplemented by the reform
agenda that the city had set out for itself in its action plan for the streamlining of its BPLS. Aside from
the study tour, the Project also completed its assessment of the BPLS processes for applications for new
business permits and the inspection system in the city. The results of this assessment became the bases
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for a self-assessment workshop on BPLS streamlining and BOSS operations held on June 20-21 among
concerned city officials. This workshop resulted in an action plan that aims to reduce the following in
the processing of applications for the renewal of business permits:

i. the number of steps from 17 to 3;
ii. the number of forms from 3 to 1;
iii. the required documents from 9 to 0O;
iv. the number of signatories from 14 to 2; and
v. the elapsed time from one day, five hours, and 30 minutes, to 20 minutes.

The same action plan also targets the reduction in the number of steps from 28 to 4 in the processing of
applications for new business permits.

c. Enhancing Investment Planning and Promotion

During the quarter, the Project presented to the CIP-TWG the results of its assessment of the planning
documents and processes of the city, as well as of the training needs of the LEIPO. It also reviewed the
city’s Local Investment Incentive Code (LIIC). The results of these served as inputs to an action plan
drawn up by the city to improve its investment planning and promotion capabilities. The plan includes
the establishment of the city economic and investment promotion office and the conduct of a business
forum within the year.

d. Building Partnerships

The Project intensified its efforts at building partnerships with stakeholders in the city during the
qguarter. It established good ties with the regional offices of the DILG, DTI, and National Economic and
Development Authority (NEDA) by hosting a meeting with the regional directors of these three agencies
April 3, 2012 and, in the process, secured the support of the three agencies in the launch of the CDI and
the implementation of INVEST activities in Batangas City. The Project had drawn and continues to draw
on this partnership during the various activities it implements in the city.

e. Other Activities

The Project supported the launch of USAID’s Cities Development Initiative in the city on May 3, 2012.
The launch was headed by the USAID Deputy Administrator who formalized the Memorandum of
Understanding (MOU) between the city and USAID on the implementation of the CDI. INVEST’s support
took the form of logistics and the mobilization of support to the initiative from the various stakeholders
in the city. The launch was preceded by consultations conducted by USAID on the CDI with city officials
and representatives from the regional offices of NGAs, business groups, civil society organizations and
higher education institutions. It touched on critical issues related on education, environment, economy,
governance and health. The Project also supported this effort of USAID by providing logistical support.

B. lloilo City
a. Start Up Activities

During the quarter, INVEST facilitated the organization and strengthening of the CIP-TWG. The CIP-TWG
was formally created through an Executive Order (EO), which was signed April 12, 2012. Unique to lloilo
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City’s CIP-TWG is the strong leadership exercised by the City Mayor and the private sector, represented
by the lloilo City Trade and Investment Board. The Project continued supporting the CIP-TWG by
facilitating its first three meetings, during which future project activities were discussed.

The Project also advocated for the appointment of an organic Local Economic and Investment
Promotions Officer (LEIPO). The same EO that created the CIP-TWG also provided for the appointment
of the LEIPO.

The Project also secured the approval of the city mayor for the allocation of space in the new city hall for
its nodal office, which was made available in May. It also secured, in June, the mayor’s approval for an
office space for the city’s Investment Promotion Office, which is where the LEIPO will be located.

Finally, the Project completed the collection of all baseline data on the city.
b. Streamlining of BPLS

Efforts by the Project to provide enough inputs to the CIP-TWG to enable it to formulate an appropriate
action plan for the streamlining of the city’s BPLS and BOSS bore fruit during the quarter. These efforts
include the conduct of a study tour on June 6-8, 2012 for representatives of the city to the cities of
Marikina, Valenzuela and Angeles, for these cities’ BPLS and BOSS like the Fort Bonifacio Development
Corporation and the Ayala Foundation for these enterprises’ business matching and incubation
technologies. This study tour gave the participants the opportunity to observe and assess practices asnd
processes which may be applicable to their own city and which will lead to its BPLS and BOSS being more
streamlined and effective. It also gave them insights into how better to promote investments in lloilo
City.

The Project’s efforts also included an assessment of the city’s system for processing applications for new
business permits, as well as for inspecting business establishments, and a self-assessment workshop for
CIP-TWG members during which they identified gaps in the city’s BPLS and BOSS.

As a result of all these efforts, the CIP-TWG came up with a proposed action plan that seeks to reduce
the following in the processing of applications for new permits:

i the number of steps from 21 to 5,
ii. the number of forms from 3 to 2,
iii. the number of signatories from 9 to 3, and
iv. the elapsed time from 4 days, 14 hours, and 25 minutes to 39 minutes.

The action plan also seeks to reduce the following in the processing of applications for the renewal of
business permits:
i the number of steps from 13 to 3,
ii. the number of forms from 4 to 1,
iii. the required documents from 6 to 3,
iv. the number of signatories from 13 to 2, and
V. the elapsed time from 3 days and 4 hours to 25 minutes.
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c. Enhancing Investment Planning and Promotion

The Project likewise sought to enable the CIP-TWG to ultimately be able to formulate a reform agenda
to strengthen the city’s capabilities at investment planning and promotion. It presented to the body the
results of its own assessment of the city’s planning documents and processes and of the training needs
of the LEIPO. It also reviewed the current LIIC of the city.

On top of these preparatory activities, the Project strongly advocated for the establishment lloilo City’s
Investment Promotions Centre. The design of the Center was developed in consultation with DTI, CPDC
and the private sector and initial discussions on its operationalization were conducted.

d. Building Partnerships

During the quarter, INVEST supported various partnership-building activities of lloilo City. It established
formal and informal cooperative arrangements with private sector groups such as the ICTIPB and IBC
and academic institutions like UP Visayas and Central Philippine University (CPU). The good working
relationship established with them resulted in the Project’s support being crucial to the successful visit
of USAID Agriculture Development Office and Water Security and Climate Change Officer in lloilo City
and the conduct of Global Pack, an international packaging conference.

C. Cagayan de Oro
a. Start Up Activities

During the quarter, INVEST succeeded in laying down the institutional foundation that would underpin
all its activities in Cagayan de Oro City. It pushed for the signing of the Executive Order (EO) creating the
INVEST Project Technical Working Group (TWG) and Management Committee (Mancom) in the city. The
TWG is composed of “process owners” who will be involved in the re-designing of BPLS while the
Mancom will be the advisory body of the Local Chief Executive (LCE) composed of senior officials of the
city government and presidents of Promote CDO and Oro Chamber. On May 2, 2012, a Joint
Organizational Meeting was held to apprise the TWG members of the objectives of INVEST, the results
of the preliminary assessment done by the Project on the city’s BPLS, and the consequent tasks ahead
for the organization. The Project also advocated the designation of a LEIPO, on which the success of
activities to enhance the city’s investment planning and promotion capabilities would mainly depend.

For it to be able to implement activities more effectively and efficiently, INVEST also advocated for an
office within or around the city hall. This office and that of the LEIPO, were inaugurated together in

May.

Finally, the baseline data that the Project needed for an appropriate M&E system, were all collected
during the quarter.

b. Streamlining of BPLS
As with the Batangas and lloilo cities, INVEST supported the holding of several activities geared toward

enabling the pertinent city officials to design and desire a more streamlined BPLS and a better-operating
BOSS.
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On May 23-26, INVEST conducted a local study tour for Cagayan de Oro City to observe best practices in
business registration and investment promotions in the cities of Valenzuela, Olongapo and Quezon City
for their BPLS, BOSS and PBR operations while also meeting with representatives from private
organizations like Subic Bay Metropolitan Authority (SBMA) and Ayala Foundation for their business
incubation and matching programs for new businesses. The tour also visited the Philippine Economic
Zone Authority (PEZA) and the Department of Energy (DoE) and clarified policies on tax exemptions.

The Project also completed its assessments of the BPLS for the renewal of business permits, the
operation of the BOSS, and the state of BPLS automation in Cagayan de Oro. It then presented the
results of these assessments to the INVEST Project TWG.

Finally, INVEST facilitated the conduct of the Self-Assessment Workshop of Cagayan de Oro City On June
13-14, 2012. In this workshop, attended by members of the TWG and Mancom, the assessment reports
and results of the local study tour were discussed. These outputs served as the basis in the development
of economic vision and action plan of the city to further streamline their BPLS and improve its
investment promotion strategies.

The action plan the TWG and Mancom crafted for streamlining the processing of applications for the
renewal of business permits in the city seeks to reduce the following:

i the number of steps from 8 to 3,
ii. the number of forms from 2 to 1,
iii. the required documents from 1 to none,
iv. the number of signatories from 13 to 2, and
V. the elapsed time from 2 days, 1 hour, and 50 minutes to 30 minutes.

Meanwhile, Cagayan de Oro’s action plan for streamlining the processing of applications for new
business permits call for the reduction of the following:

i the number of steps from 10 to 3,
ii. the number of required documents from 3 to O,
iii. the number of signatories from 10 to 2, and
iv. the elapsed time from 1 hour and 26 minutes to 39 minutes.

The plan will retain the number of forms used to 1.
c. Enhancing Investment Planning and Promotion

The Project completed its assessment of Cagayan de Oro’s planning documents and processes and of
the training needs of the LEIPO. It presented the results of these assessments to the TWG and Mancom.

d. Building Partnerships

Aware of the vast potential the private sector had contributed and can contribute to efforts to instigate
reform, particularly in the areas of BPLS streamlining and investment planning and promotion, INVEST
advocated strongly and successfully for the inclusion of representatives of Promote CDO Foundation and
the Oro Chamber in the Mancom. It also engaged these groups as well as academic institutions in the
various INVEST activities in the city, whenever warranted.
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e. Other Activities

INVEST assisted in the launching of the Cities Development Initiative (CDI) of USAID in Cagayan de Oro,
which was held on June 29, 2012 and attended by over 100 key officials and personalities of the city
government and representatives of regional offices of line agencies, the academe, business groups, and
the media. No less than the US Ambassador to the Philippines launched the CDI on behalf of the US

government.
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INVEST
SUCCESSES!

INVEST Partner Cities Learn from Pioneers in BPLS Streamlining and Investment

Promotions

The cities Batangas, lloilo, and Cagayan de Oro had recently had the privilege of observing streamlined
Business Permits and Licensing Systems (BPLS) and improved investments promotions in a series of local
study tours supported by the Investment Enabling Environment (INVEST) Project. These study tours,
which allowed delegations from these cities to tour model cities mainly located in Metro Manila, gave
each city the opportunity to learn what could and should be done in their own city government improve
their own BPLS and investment promotion activities. The learning of the cities ranged from
technological solutions, regulatory reforms, innovative policies, process re-engineering, and other such
methods for making BPLS more efficient and investment promotions more effective.

The study tour for Batangas City was conducted on May 30-June 1, 2012. The 3day activity consisted of
visits to the cities of Manila, Valenzuela, Taguig and Quezon. Batangas City, which is at the midst of
setting up their BOSS and Investment Center particularly, noted the practices of Manila and Valenzuela
for their business center and BPLS operations and systems respectively. Taguig City’s performance
tracking system and Quezon City’s linkage to Philippine Business Registry (PBR) were also commended
by the Batangas delegates. Their visit to the Fort Bonifacio Development Corporation (FBDC) and Ayala-
Foundation also inspired them to think of long-term plans for city to increase investment inflows and
improve its competitiveness.

lloilo City had its study tours on June 6 — 8, 2012, with
its delegates visiting the cities of Marikina, Valenzuela,
Quezon, and Angeles. lloilo City delegates were
particularly interested to learn about strategies to
streamline their BPLS and set-up a BOSS to efficiently
serve their clients. The delegates also commended the
ISO-certified BPLS of Angeles City and the innovations
in Quezon City. They also noted the importance of
investing in information system in business

transactions that could help the city increase its
revenue such as those employed by Valenzuela City.

Batangas City delegates during their visit to the
Quezon City’s Taxpayers’ Lounge



The study tour also facilitated partnerships between lloilo City and the Ayala-Foundation who extended
their assistance in setting up business incubations in selected academic institutions in the city. The
academic institutions are one city’s strong support system in implementing BPLS and investment
promotion reforms.

Meanwhile, the study tour of Cagayan de Oro City was conducted on May 23-25, 2012 to Quezon City
where its delegates were interested in the latter. The delegates were particularly interested to learn
about the latter’'s connectivity with the Philippine Business Registry. The city’s study group also visitred
Valenzuela City for its BPLS reforms and BOSS and Olongapo City for its ISO-certified BPLS and
investment promotion strategies. The city also visited PEZA and Dok to clarify policies on tax exemptions
for private companies in CDO.



Securing a Mayor’s Permit in Batangas City Now at Least a Day Shorter

Registering a new business or renewing an existing Mayor’s permit °°VE“TM“ﬁj:fT°FT‘GU'G

i i i X )R VILMA A X
in Batangas City is now at least a day shorter. And for a ‘dBATANGASC?T%YDll\Eng!;%%UHA

businessman, a day spent away from his or her enterprise may o e
g TAGUIG

_/l.[
T
hat

mean a loss of thousands of pesos. Y v.s

MAV31,201? 4,
This heartening news for the business community in Batangas City is
a result of a recent directive from Mayor Vilma Dimacuha to her
Executive Assistant ordering the removal of the Real Property Tax

Batangas City Mayor Vilma
(RPT) clearance as a requirement for securing a business permit,  apayqg-Dimacuha

effective immediately. This order eliminates one day from the time
spent on the renewal of business permits and 2 days from that spent on securing new permits. It has
also eliminated 3 steps from the process of renewing a business permit.

A recent study by the Investment Enabling Environment (INVEST) Project of the United States Agency for
International Development (USAID) have found out that renewing a business permit in Batangas City
takes an average of one day, five hours and 30 minutes.

The mayor also ordered the exclusion of her signature in a business permit, thus reducing the number of
signatories needed for the issuance of a permit by 1.

Taking the cue from the Mayor, the Batangas City Treasurer’s Office and the Business Permits and
Licensing Division, on their own initiative, eliminated a couple of sub-steps in the assessment of the
applicant’s gross income, thus reducing the time spent by an applicant in having his business taxes
assessed.

These reforms have been the result of the technical assistance being given by the INVEST Project to
Batangas City as one of its three partner cities. INVEST is a two-year project aimed at helping the
country increase the inflow of investments by assisting selected first-class cities lower the transaction
costs and reducing the cost of doing business in their respective jurisdictions and increase their
competitiveness as investment destinations.



Business Permits to be Issued 200 x Faster in Batangas, lloilo, and Cagayan de
Oro Cities

The cities of Batangas, lloilo, and Cagayan de Oro have drafted action plans that would dramatically
speed up the time spent in processing applications for business permits. The target times range from 2
to 182 times faster than existing time periods.

The action plans aiming at these drastic reductions in the times elapsed in the processing of applications
for business permits are the result of these cities’ analysis of their respective Business Permits and
Licensing Systems (BPLS) and their desire to attract more investments by reducing transaction costs in
doing business in their jurisdictions. Such plans were formulated with technical assistance from the
Investment Enabling Environment (INVEST) Project of the United States Agency for International
Development (USAID).

The Batangas City action plan aims to reduce the time spent
in processing applications for the renewal of business permits
from 1 day, 5 hours and 30 minutes to merely 20 minutes,
88.5 times faster. The action plan of lloilo City would cut the
processing time for applications for the renewal of business
permits from 3 days and 4 hours to 25 minutes, 182 times
faster. It would also cut the time spent in processing
applications for new business permits from 4 days, 14 hours

Batangas city officials discussing action plans and 25 minutes to merely 2 days, 12 hours and 29 minutes,
to reduce processina time for business permits 1.8 times faster.

Meanwhile, the action plan of Cagayan de Oro city plans to cut the time for the processing of
applications for the renewal of business licenses from 2 days, 1 hour and 50 minutes to just 30 minutes,
100 times faster. That spent on processing applications for new business licenses would be reduced
from 1 hour and 26 minutes to 39 minutes, 37 times faster.

The actions plans were formulated in planning workshops supported by the INVEST Project. The
workshop for Cagayan de Oro was held on June 13-14, that for lloilo City on June 18-19, and that for
Batangas City on June 20-21.



