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Business Permits and Licensing System  
BOSS      Business OneͲStopͲShops  
COTR      Contracting Officer’s Technical Representative  
CSO      Civil Society Organization  
DCA      Development Credit Authority  
DILG      Department of the Interior and Local Government   
DTI      Department of Trade and Industry                            
GAP      Gender Action Plan  
GIC      Working Group on Growth and Investment Climate    
INVEST       Investment Enabling Environment  
LEIPOs        Local  Economic an d In vestment Promotion Offi ces  
LGUs      Local Government Units  
LIIC      Local Incentive Investment Code  
M & E      Monitoring and Evaluation  

NERBAC                   National Economic Research & Business Action Center  
NGAs      National Government Agencies   
OIDCI      Orient Integrated Development Consultants, Inc.  
PBR      Philippine Business Registry  
PMO      Project Management Office  
RFP      Request for Proposal  

SEC      Securities and Exchange Commission  
SMEs      Small & Medium Enterprises  
USAID      United States Agency for International Development  
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I.  
INTRODUCTION  

 

 
 

The Investment Enabling Environment (INVEST) Project is a twoͲyear technical assistance initiative of the 
United States Agency for International Development (USAID) to help the Philippines attract more private 
investments, both domestic and foreign, with which to pursue the goals of progressive, sustainable, and 
inclusive development. The project was awarded to Orient Integrated Development Consultants, Inc. 
(OIDCI) on September 29, 2011.   
  
Specifically, the Project will assist cities to: (1) lower their transaction costs and reduce the cost of doing 
business;  and  (2)  increase  their  competitiveness  as  investment  destinations.     It  is  thus  both  a 
governance  and  a  city  development   effort  which  seeks  to  increase  efficiencies   in  government 
operations, while enhancing the role of cities as development hubs.   
  
In pursuit of its objectives, INVEST has two technical components: (1) streamlining business registration 
processes  and  lowering  business  transaction  costs;  and  (2)  improving  investment  planning  and 
promotion  in the pilot cities.   Activities  that cuts across these two components  constitute  its third 
component.  

  
The first component, which addresses the high cost of doing business in the country, has three program 
areas:  (1) enhancing  streamlined  Business Permits  and  Licensing  System  (BPLS)  in  target  cities;  (2) 
strengthening national government support to BPLS reforms; and (3) supporting regulatory reforms in 
the priority sectors and areas of government. The second component, which helps cities attain better 
competitiveness as investment destinations, also has three components: (1) strengthening planning and 
investment programming and budgeting in the pilot areas; (2) enhancing capacity building support in 
investment   planning   and   promotion;   and   (3)   enhancing   performance   of   target   cities   towards 
competitiveness.   
  
During  the  quarter  ending  on  December  31,  2011,  the  first  of  its  implementation  period,  INVEST 
expended   most   of   its   human   and   financial   resources   preparing   the   groundwork   for   its   full 

implementation, which will start in the next quarter.  More specifically, the Project:  
  

x     assisted USAID in the selection of target cities;  

x determined the strategic directions it will take based on the priority requirements of USAID and 
the  national  government  agencies  (NGAs)  under  whose  jurisdiction  lie  the  reforms  it  will 
support;  

x     formulated  its  results  framework  that  maps  out  the  interͲrelationship  between  and  among  
activities and the hierarchy of objectives that it seeks to achieve;  

x formulated a work plan that contains the activities it will undertake, the time periods within 
which these activities will be implemented, the resources needed to efficiently implement them, 
and the results and impacts expected from these activities;  

x formulated a Monitoring and Evaluation (M & E) Plan that would enable it to track its progress 
toward its goals and objectives; review and revise, when necessary, its directions, strategies, 
and activities; and communicate the results it has achieved;   

x     started the setting up the INVEST office, including the hiring of personnel; 
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x began its assistance to the Department of Trade and Industry (DTI) in contracting the services of 
an Information  Technology  consultant  to advise the Secretary  and other officials  on further 
improvements on Philippine Business Registry; and,  

x undertook  the procurement  of the services  of firms to conduct  the assessment  of business 
registration processes in the target cities, including that for the renewal of business permits that 
is scheduled in January 2012.       

  
This report is divided into six chapters.   The second chapter contains a description of the program 
management  activities  during  the  quarter.  The  third,  fourth,  and  fifth  chapters  each  contains  a 
description of the activities undertaken under each of the program areas of Components 1, 2, and 3, 
respectively;  a  description  of  key  accomplishments  and  a  report  on  the  activities  planned  for  the 
succeeding quarter.  The last chapter presents some implementation challenges which the project faced 
during the first quarter.   
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III.  
COMPONENT 1  

 
 

Component 1 of the INVEST Project seeks to push forward the business registration reform effort in the 
Philippines, both in targeted cities and in all local government units (LGUs) nationwide, thus lowering 
the transaction costs of business in complying with rules and regulations. Lower transaction costs would 

improve an area's ability to attract investments which, in the appropriate quality and quantity, increase 
employment and improve livelihood.    
  
Component 1's efforts are focused mainly on three program areas, namely, (1) enhancing BPLS reforms 
in key cities; (2) strengthening national government support to BPLS reforms; and (3) supporting the 
new wave of business registration reforms.   
  

A.   Key Accomplishments  
 

For the first quarter, the project focused its attention to two major activities: (1) validation of the 
deliverables/activities included in the OIDCI proposal to USAID in August 2011; and (2) preparations for 
the contracting of consultants for two urgent activities under the component, i.e. the assessment of the 
business  registration  processes,  including  the business  oneͲstop  shops,  in the target  cities,  and the 
provision of technical assistance for the enhancement of the Philippine Business Registry (PBR).   
  

1.    Validation of Activities in the INVEST Work Plan  
 

The Project Team, together with USAID, conducted several meetings with partner agencies aimed at 
determining the priority activities under the project. Annex 3 contains the list of officials which the 
Team, together with USAID, met during the quarter. The meetings validated most of the proposed 

deliverables of the Project, except for the activities related to the implementation of the AntiͲRed Tape 
Act, which have yet to the discussed with the Civil Service Commission.   
  

2.    Contracting for the Initial Activities of Component 1  
 

Project activities for the quarter under Component 1 focused on Program Areas 1.1 and 1.2.    
  
Program Area 1.1:   Streamlining the Business Registration Process and Lowering Business Transaction  

Costs for Compliance with Rules and Regulations  

  
This program area will supplement the BPLS process reͲengineering already undertaken by the target 
cities.  More specifically, it will assist the targeted cities comply and even exceed the standards set by 
the  Upscaling  BPLS  Reform  Program,  expand  their  respective  business  oneͲstop  shops  (BOSS)  and 
improve their inspection systems. The technical assistance the Project will provide the targeted cities 
under  this  program  area  will  span  the  traditional  project  formulation  and  execution  phases,  from 
diagnosis to analysis to design and implementation.    
  
As stated  in the Start up Plan and the first year Work  Plan, INVEST  will,  under this program  area, 
undertake an assessment of the target cities’ business registration services.  Beginning midͲNovember, 
INVEST began procurement activities so that such an assessment could begin in time for the peak period 
for renewal of registrations in January 2011.  The project team prepared the request for proposal (RFP) 
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for the procurement of the services of firms for the conduct of the assessment of three business 
registrationͲrelated processes: (1) renewal of business permits, including those in the BOSS; (2) new 
applications; and (3) inspections. The outputs under this subcontract would have partly fulfilled some of 
the  outputs  under  three  deliverables  of  Program  Area  1.1,  i.e.  (1)  ensuring  compliance  with  the 
standards in business permits and licensing system; (2) expansion of the BOSS; and (3) improving the 
system of business inspections.    
  
The RFP was cleared by COTR on December 15, 2011 and was released to a total of 17 institutions. By 
December 22, 2011, no proposal was received and a failure of bidding was declared. A report on the 
failure of bid was submitted to COTR on December 28, 2011, with a request to approve a new set of 
RFPs which covered a reduced scope of work on account of the INVEST Team conducting the assessment 
of the processing of the renewal of business permits in the target cities.  This RFP would be distributed 
to the same set of possible contractors by early January 2012.    
  
INVEST’s contingency plan was for the BPLS Strategist, Project Technical Officer, and a shortͲterm 
researcher to document and assess the processes for the renewal of business permits in the target 
cities, and for one survey administrator one per city, who were hired as service contractors, to conduct 
exit interviews among the businessmen or their representatives who renewed business permits during 
the period.         
  
Program Area 1.2:   Strengthening National Government Support to BPLS Reforms  
  
Because  NGAs’  policies  and  programs  affect  the  nature,  speed,  and  sustainability  of  the  reform 
processes in the targeted cities, the Project will devote resources to assist concerned NGAs implement 
needed policy directives that would reduce the regulatory burden of businessmen and provide capacity 
building programs to LGUs on BPLS reforms.  

  
During the quarter, the Project focused its attention on preparing the groundwork for its providing 
technical support to the DTI in enhancing the connectivity of the PBR to concerned NGAs and the target 
cities.   The PBR is a webͲbased system which aims to facilitate the country's business registration 
processes by serving as an onͲline  oneͲstop  registration facility for entrepreneurs  who would either 
open up a new business or expand their operations. An onͲline oneͲstop business registration facility will 
substantially reduce transaction costs.   
  
Project support to the PBR will take the form of technical advice on IT solutions to ensure systems 
integration  across  relevant  NGA  application  systems with  business  registrationͲrelated  transactions, 
including an effective webͲbased registry system.   It will also entail providing technical advice on 
addressing relevant policy reforms and institutionalization  issues.   At the local level, the Project will 
ensure the connectivity of the target cities to the PBR.  
  
During initial consultations with DTI officials held on November 14 and 15, Secretary Gregory Domingo 
requested for the services of an IT expert to give an independent assessment and recommendations on 
what the PBR’s IT subcontractor was reporting as the state of the PBR's operations is, given the 
implementation problems that the PBR system was experiencing.  The request was made in the context 
of the planned launch of the PBR on the first week of December, which was subsequently postponed 
due to technical deficiencies of one of the agency partners.  Even as it tempered the expectations of DTI 
officials on how soon such a consultant can start the assignment, the Project commenced procurement 
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activities and coordinated with the assigned DTI undersecretary and directors.  As of endͲDecember, the  
evaluation of the applicants had been reͲscheduled for the first half of January 2012.  
  

B.    Activities Planned for the Next Quarter   
 

Project activities for the next quarter under Component 1 will focus on the assessment of business  
registration processes as detailed below:  

 
Program Area 1.1: Improving Business Permits and Licensing System (BPLS) in Target Cities  
  
Deliverable 1: Ensured compliance with BPLS Standards and Deliverable 2: Improved Business OneͲStop  
Shops (BOSS)  
  

x     Customization of standardized diagnostic templates for field work;  

x     Commencement of the assessment of on the renewal of, and new, business registrations,  
including exit interviews;  

x     Commencement of the assessment of the state of BPLS automation in target cities; and  

x     Conduct of a Client Satisfaction Survey.  
  

Deliverable 3: Improved System of Business Inspections  
  

x     Customization of the standardized diagnostic templates for field work; and  

x     Initiation of assessments of inspection systems in target cities.  
  

Program Area 1.2: Strengthening National Government Support to BPLS Reforms  
  
Deliverable 1: Enhanced Connectivity of Concerned Agencies and Targeted Cities to the Philippine  
Business Registry    
  

x     Commencement of the assessment of the Philippine Business Registry; and  

x     Procurement of services for the software development for webͲservice design or File Transfer  
Protocol for SEC.  
  

Deliverable 2:  Strengthened Implementation of the AntiͲRed Tape Act  
   

x    Procure for the training for Civil Society Organizations (CSOs) on the Report Card Survey 
  

Deliverable 3: Enhanced Information and Support to BPLS Computerization   
  

x     Development of the survey design for BPLS Computerization   
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IV.  
COMPONENT 2   

 

 

If these are to attract more and better investments, target cities must create an enabling environment 
for such investments.   Under this component, therefore, the Project will assist the target cities (1) 
strengthen the linkages among planning and investment programming and budgeting in their respective 
operations; (2) build up their capacity in investment planning and promotion; and (3) improve their 
competitiveness.  In all these efforts, the participation of the private sector – business and civil society – 
will  be  mobilized  as  a  critical  partner  of  the  city  governments  in  creating  the  environment  that  is 
conducive to business and investment.    

  
A.   Key Accomplishments  

  
For the first quarter, the Project focused its attention on the validation of the deliverables/activities 
included in the OIDCI proposal to USAID in August 2011. The activities for this component are cityͲ 
dependent. Hence, since the final decision on the three cities were made on December 15, 2011 and 
notification has not been sent to cities by endͲDecember  2011, the activities under this component 
could not be started, except for the validation activities which were part of the work planning exercise 
for the project. Furthermore, the hiring of the city program advisers who would be doing some of the 
assessments under the component was also delayed.  
  

1.    Validation of Activities for the INVEST Work Plan  
 

Together  with  those  of  Component  1,  the  Project  activities  that  were  initially  identified  under 
Component 2  were  validated  in  the series  of  meetings  and  consultations with partner agencies in 
November 2011 (Annex 4).  In addition, preparatory discussions were also undertaken on the inclusion 
of activities for the DCA. The project prepared a list of possible activities on DCA for the consideration of 
USAID, which as of the time of the writing of this report, are still under discussion.   
  

2.    Conduct of Preparatory Activities  
 

Based  on  the  then  existing  draft  of  its  work  plan,  the  Project  prepared  scopes  of  work  for  the  various  
shortͲterm technical assistance (STTAs) under Component 2, to wit:   
  

1.    Conduct of training for the integration of planning, investment programming and budgeting;   
2.    Inventory of incentives provided by the national government for priority sectors;   
3.    Conduct  of  the  Workshop  on  the  Formulation/Reformulation  of  Local  Investment  Incentive  

Codes (LIICs) and Local Revenue Codes (LRCs);   
4.    Conduct of training in managing responsibilities and accountabilities between local governments  

and private sector in the prioritization and joint implementation of development projects;   
5.    Conduct  of  trainingͲworkshops  for  Local  Econ omic  and  Investment  Promotion  Office s  

(LEIPOs);   
6.    Development of information systems for National Economic Research & Business Action Center  

(NERBAC);   
7.    Linking of NERBAC to the city systems;  
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8.    Conduct  of  a  study  on  how  to  maximize  opportunities  offered  by  incentive  systems  to  improve  
city performance;   

9.    Conduct  of  study  to  develop  concepts  and  mechanisms  for  the  promotion  of  innovations  in  
support of business and investment growth; and   

10.  Conduct of study for the refinement of methodology of estimating the product accounts of pilot  
cities  

 
The aboveͲmentioned activities were intended to pave the way for the smooth implementation of 
activities both at the Project Management Office (PMO) and city levels as soon as City Program Advisers 
have been identified and designated at the targeted cities.  
  

B.    Activities Planned for Next Quarter  
 

With  the  identification  of  target  cities  and  the  hiring  of  the  City  Program  Advisers,  the  Project  will  be  
able to gain better momentum under this component as shown in the activities listed below: 

 
Program   Area   2.1:   Strengthened   Planning   and   Investment   Programming   and  Budgeting in  Pilot  
Cities   
  
Deliverable  No.1:  Enhanced  Required  Local  Planning  Documents  (e.g.,  CDP/CLUP,  LDIP/AIP,  Annual  
Budget, ELA)  
  

x     Assessment of the planning documents; and  

x Preparation of the design for the conduct of workshops among the LCE, the local council, private 
sector groups and civil society to review and enhance the vision of the cities on investment 
growth.  
  

Deliverable   No.2:  Enhance  and  Updated  Local  Investment  Incentives  Code  (LIIC)  and  Local  Revenue  
Code (LRC)   
  

x     Procurement of services for the inventory of incentives for priority sectors of government   
  

Deliverable    No.3:   Strengthened  invo lvement  of  the  private  sector  in  investment  programming  
and implementation of public sector projects  
  

x     Assessment of the presence of local chambers and their relationships with the city government   
 

Program Area 2.2: Enhancing Capacity of Target Cities in Investment Planning and Promotion  
  
Deliverable  No.  1:  Enhanced Capacity of the Local  Eco n o m i c  and Investme n t  Office rs in Target  
Citie s  
  

x     Preparation  of  the  Training  Needs  Assessment  tool  to  be  administered  by  the  City  Program  
Advisers on the Local Economic and Investment Promotion Officers of the target cities; and  

x     Assessment of the LEIPO in each of the target cities. 
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Deliverable No. 3: Strengthened NERBAC Support to Target Cities  
  

x     Procurement  of  services  for  the  development  of  information  systems   for  NERBAC  and  the  
assessment of the NERBAC in each or the regions where the target cities are located  
  

Program Area 2.3: Enhanced Performance of Targeted Cities towards Competitiveness  
  
Deliverable  No. 1: Enhanced PerformanceͲBased Incentive System for Pilot Cities  

  

x     Scoping w/ DILG of the assistance needed   
  
Deliverable  No. 2: Enhanced Mechanisms in Promoting Innovation in Pilot Cities  

  

x     Assessment of the needs per city and scoping with the target city governments   
  
Deliverable  No.  3:  Enhanced  Capacity  to  Measure  the  Economic  Performance  of  Target  Cities  towards  
Competitiveness  
  

x     Procurement  of  services  for  the  assessment  of  data  availability  of  cities  and  the  formulation  of  
the framework  for  the collection of economic and competitiveness indicators per city   

 
Deliverable No. 4: Enhanced Positioning of Industries in Target Cities  
  

x     CoͲsponsorship of Arangkada 2012  
  

Deliverable  No.  5:  Increased  Investments  for  Development  Projects  and  Small  &  Medium  Enterprises  
(SMEs) in Target Cities  

  

x     Procurement of services for the activities to be agreed with USAID on DCA 
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V.  
COMPONENT 3  

 
 

The  Project  also  undertook  activities  that  cut  across  its  two  components  which  in  the  proposed  
workplan are organized under component 3.  
  

A.   Key Accomplishments  
 

For  the  quarter,  most  of  the  activities  of  the  Project  under  this  component  concentrated  on  the  
following concerns:   
  

1.    Provision of Assistance in the Selection of the Target Cities (Deliverable 3.1)  
 

The selection of cities it is to assist is a crucial activity for INVEST. This selection methodology was not 

specified in the contract between USAID and OIDCI. It was only during the initial technical meeting in 
midͲOctober  that  it was  agreed  that a competitive  selection  process  will  be undertaken  by USAID. 
Toward this end, the Project assisted USAID through the following:   
  

1.   formulation of a concept paper that proposed a set of the criteria for a twoͲstage process of 
selection: a preͲselection  from among the first class cities in the country and a short listing 
from among 15 preͲselected cities;   

2.    the initial application of the criteria and a recommendation on the cities to be assisted;  
3.    provision  of  secretariat  support  to  USAID  in  the  briefing  for  preͲselected  cities  and  in  the  

evaluation of those that submitted expressions of interest to participate in the Project;   
4.   assistance  in  the  field  visits  to  Bacolod  (December  8),  Batangas  (December  9)  and  San 

Fernando  Pampanga  (December  20)  which  were  undertaken  as  part  of  the  selection 
process; and  

5.    drafting  of  letters  and  the  memorandum  of  agreement/understanding  for  the  engagement  
of the target cities.   

 
Annex  5  is  the  PowerPoint  presentation  that  summarizes  the  assistance  provided  on  the  selection  of  
cities for the project.   
  

2.    Provision of Support to the Government’s Interagency Committees on Investment and  
Business Registration (Deliverable 3.2)   

 
As a strategic measure, the Project participates in the meetings of the Working Group on Growth and 
Investment  Climate  (GIC)  under  the  Philippine  Development  Forum;  and  (2)  the  DTI  Technical 
Committee on the Philippine Business Registry.  During the quarter, it assisted the secretariat of the GIC 
formulate the group's proposed work plan for 2011Ͳ2012, which was presented on November 23, 2011 
(refer to Annex 6).   
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3.    Formulation and Implementation of the Project Management Plan (Deliverable 3.3)  
 

As stated earlier, the Project started the preparation of a Project Management Plan (PMP) that will 
monitor, evaluate, and report its progress towards the achievement of its goals.   The PMP was made 
part of the M & E Plan which the team will be formulating once the revised work plan is approved by 
USAID. The purpose of the PMP is to establish indicators that will provide accurate baseline data on 
initial  program  or  project/activity   conditions.  The  Project  will  implement  the  PMP  consistently 
throughout its life.  
  

4.    Formulation and Implementation of a Gender Action Plan (Deliverable 3.4)  
 

As part of its M & E Plan, the Project formulated a Gender Action Plan that identified entry points for the 
integration of gender concerns in its various phases and activities. The draft GAD is found in Annex 1 as 
earlier discussed.   
  

B.    Activities Planned for Next Quarter   
 

The crossͲcutting activities of the Project will mainly be in the following areas   
  
Deliverable 3.1: Assistance in the Selection of the Target Cities   

  

x     Launching of the INVEST project per city; and  

x     Conduct of INVEST orientation workshop per city.  
  

Deliverable 3.2: Support to the government Interagency Committees on Investment and Business  
Registration  
  

x     Provision of assistance to the DTI and DILG on the activation of the SubͲWorking Group on Local  
Investment Reforms; and  

x     Provision of assistance to the DTI for a meeting of the GIC.   
 

Deliverable 3.3: Formulation and implementation of the  Project Management Plan  
  

x     Submission of the M & E Plan and the collection of the baseline data from the cities.   
  
Deliverable 3.4 Formulation and implementation Gender Action Plan  

  

x     Conduct of gender orientation for the project staff and the inclusion of a gender session in the  
orientation workshop with city officials.  



 

 
Annex 1. Draft Gender Action Plan of 

INVEST  
(as of November 27, 2011)  

  
 

 
Project  

Gender Statements  

 
(Issues and/or Proposed Actions)  

 
Entry Points  

 
Objectives  

 
Activities  

INVEST 

 
Expected Results  

 
1) An enabling  

environment for investors 

through efficient and 

effective business 

permitting processes and  

a more businessͲfriendly  

policy environment  

 
 2) strengthened tripartite  

partnership   

 
among the targeted city 

governments, local civil 

society groups, local 

academic institutions,  and 

local processes  

 
3)  enhanced civil society 

and private business 

involvement  in the reform 

process  

 
4) improved capacity of 

city government 

institutions  to manage 

and implement 

investment  policies and 

to encourage innovation 

in the private sector  

  

 
In  partnership  with        relevant  national  government 

agencies such as the DTI, and DILG and selected five city 

governments and nonͲgovernment organizations, INVEST 

seeks to create and/or enhance investment enabling 

environments.  It  is  meant   to  be  a  city  development 

project that promotes city competitiveness.  

 
Project Goals   

 
¾  Lower  the transaction costs  and reduce  the  cost 

of  doing   business   involving   both   national   and 

local level regulation and processes  

¾         Increase  the  flow  of  private  investments  and  the  

number of start ups in the Philippines  

  

 
Specific Objectives  

 
¾  Facilitate  the entry of new business  ventures  that 

will generate  employment and increase  revenues 

fir targeted cities  
¾         Enhance     the     competitiveness     of     LGUS     to  

generate     investments     for     local     economic  

development  

  

 
  

A. Planning: 

1.Situational analysis of:  

 Ͳ target groups, clients and  beneficiaries; and   

Ͳ  project  staff  knowledge  and  understanding  of  gender  issues  

in their respective components  

This will entail the application of the Harmonized Gender and 

Development Guidelines.  Gender  issues  will  be  identified  as 

per USAID guidelines (refer to Table 1)  
  
2.    Design   of   Program    interventions    and   communication 

strategies  to  ensure  women  are  mainstreamed and  gender 

concerns   are   addressed.   For   example,   client   satisfaction 

surveys in component  1 must ensure that female respondents’ 

perceptions are obtained as well as those of the male.   

  

3.   Packaging   of  interventions   and  technical   assistance   (TA) 

services.  For  example,  this  could  include  GAD  orientation  of 

the BPLO staff of the participating city governments.   
  
4. Program management systems. This would include sex 

disaggregation of business  permit  applicants  at the BPLO and 

getting feedback from both male and female applicants.  

  

B. Implementation:  

1.  Ensuring  women’s  participation  and  involvement  in 

strengthening national agencies to support BPLS reforms and in 

implementing BPLS reforms in project cities.  

2.  Capacity  building  of  local  economic  and  investment  officers  

to include gender and development inputs.  

3.  Development  of  modules,  job  aids,  IEC  and  media  materials.   

Include gender inputs in the training modules.  

 4. Inclusion of GAD in the project’s knowledge products.  

C. M&E  

1.Collection,   Documentation,      Analysis,   Management   and  

Reporting of sex disaggregated data  

2.Reflect   gender   equality   in   program   indicators,   including  

USAIDͲrequired gender indicators  

3.  Analyze  gender  and  development  data,  prepare  &  submit  

reports.  

  

 
  

 
  

 
Develop plans and systems 

that are based on gender 

needs,   define   desired 

gender equality results for 

investment planning, 

programming                  and 

budgeting.  

 
  

 
  

 
  

 
  

 
Reflect in project reports 

analysis  of  gender 

segregated data that link to 

gender  equality  results 

within   the   framework    of 

INVEST.  

 
  

 
  

 
  

 
  

Ͳ   Hire local expert  to  help  program staff  review 

project to align with GAD principles and ensure 

gender   concerns   are  mainstreamed  in  program 

plans, implementation and monitoring systems.   

 
Ͳ Gender  orientation  of INVEST project  team/staff  

on  gender  and  development   and  USAID  gender 

policy (echo Nov 11 seminar of USAID on gender)  

 
Gender  awareness  sessions  at  all   levels   from 

program    staff    to    partners,    LRAs    and    local 

volunteers.   

 
Ͳ  Review  and  collect  relevant  sexͲdisaggregated 

data.   Identify   and   analyze   gender   issues   per 

project component  using USAID guidelines.   

 
Ͳ Integrate GAD in all modules and developmental 

processes   of  INVEST  with  the  help  of  a  gender 

consultant.  

 
Ͳ  Gender  review  of  INVEST  knowledge  products  

and communication strategy.  

 
Ͳ Include gender indicators in the M&E system of 

INVEST  based  on  the  guidelines  of  USAID.  There 

are two required gender indicators.  

 
Ͳ  Analysis of relevant data on GAD, prepare and 

submit    reports    according    to   USAID   reporting 

requirements.  

 
Ͳ Include in the end of project report gender 

segregated  information  like lessons  learned,  best 

practices, etc.  
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Annex 2.  Consultation Schedule with National Government Agencies for Component 1  
 

 
     

Schedule            National Government Agencies                                        Topics for Discussion                            

1.     Undersecretary Zenaida Maglaya  

(DTI)  

•  Alternate Convener of the PDF 
Working Group on Growth and 

Investment Climate, which 

addresses the issues on 
competitiveness within the  

PDF organization  

•  CoͲConvener of the BPLS  

Oversight Committee  

•         CoͲConvener       of       the  

SubͲWorking  Group  on  Local  
investment Reforms  

•  Status of BPLS Reforms  

•  Status of the Philippine Business  

Registry (PBR)  

•  Plans of DTI/BOI on the rollͲout of the 

Local Investment Incentives Code (LIIC) 

manual  
•  Status of activities of the SubͲ  

Working group on Local  
Investment Reforms  

•  Status of work re: DTI/DILG secretaries’ 

instruction to address construction 

permits  

Meetings held on  

October 17, 2011  

2.     Undersecretary Austere Panadero  

(DILG)  

  

•    Alternate Convener of the PDF 

Working Group on 
Decentralization and Local 
Government  

•      CoͲConvener of the BPLS  

Oversight Committee  

• CoͲConvener      of      the 

SubͲWorking  Group  on Local 
investment Reforms  

•  Views on the design for choice of pilot  

cities  

•  Scope of assistance on the 

performance based grants 

including delineation of 

responsibilities across donors  

•  Assistance on the capacity building for  

Local Economic and  

Investment Promotion Officers  

(LEIPOs)  

•  Seek assistance in engaging cities and  

regional DILG offices  

•  Assistance on BPLS reforms, e.g.  

Business One Stop Shops  

Meeting held on  

October 26, 2011  

3.     Mr. Bill Luz, Private Sector CoͲ Chair, 

National Competitiveness Council 

(NCC)  

•  Conduct of a Client Satisfaction  

Survey on BPLS  

•  Role of NCC re:  BPLS Reforms  

•  Proposals of NCC re: promoting city  

competitiveness  

Meeting held on  

November 17  

4.  Director Marivel Sacendoncillo (Local 

Government             Academy             & 

Coordinator, BPLS Project)  

•  Gov’t  plans on BPLS reforms  

•  Assistance in updating BPLS  

knowledge products  

•  Other donor support to BPLS  

Meeting held on  

November 17  

5.      Director Ernani Dionisio  

(Philippine Business Registry  

•  Status of Philippine Business  

Registry (PBR)  

•  Assistance needed on PBR  

Meeting held on  

November 14  

6.      Secretary Gregory Domingo  

(DTI)  
•  Status of PBR  

•  Assistance needed for PBR  

Meeting held on  

November 16  

7.      Director Dennis Villorin  •  Future Plans re: BPLS Automation (e.g.  

eͲBPLS, guidelines for LGUS on BPLS  

Meeting held on  

November 25  

8.        Teresita Herbosa, SEC Chairman   •  Status of SEC connectivity with PBR  Meeting held on Dec. 12  



13  
  

 

 

 

Annex 3.  Consultation Schedule with National Government Agencies for Component 2  
 

 
      

           National Government Agencies                                          Topics for Discussion                               Schedule  

1.     Undersecretary Austere Panadero  

(DILG)  

  

•    Alternate Convener of the PDF 

Working Group on 
Decentralization and Local 
Government  

•      CoͲConvener of the BPLS  

Oversight Committee  

• CoͲConvener       of       the 

SubͲWorking   Group  on  Local 
investment Reforms  

•  Views on the design for choice of pilot  

cities  

•  Scope of assistance on the 

performance based grants including 

delineation of responsibilities across 

donors  

•  Assistance on the capacity building for  

Local Economic and  

Investment Promotion Officers  

(LEIPOs)  

•  Seek assistance in engaging cities and  

regional DILG offices  

•  Assistance on BPLS reforms, e.g.  

Business One Stop Shops  

Meeting held on  

October 26, 2011  

2.     Undersecretary for Regional  

Operations Merly Cruz (DTI)  
•  Views for the study on the choice of  

cities  

•  Scope of assistance for NERBAC  

•  Role of DTI Regional Offices in  

BPLS reforms  

•  Participation of DTI in the training of  

LEIPOs  

Meeting held on  

November 10  

3.     Undersecretary for Investment  

Promotions Cristino Panlilio (DTI)  

•  Plans of BOI and DTI re:  

preparation of LIIC  

•  Plans of DTI re: promoting city  

competitiveness  

Meeting held on  

November 25  

4.     Assistant Director Doris Delima,   

        DTI Region 12  

x      NERBAC of Region 12  Meeting held on   

December 1  

5.     Undersecretary Austere Panadero  

(DILG)  

  

x      Performance Based Grants  Meeting held on   

December 6  
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Background   

 

y  RFP: USAID to Choose  3-5 First Class Cities 
 

y  Competitive Selection – Informed INVEST on 

October 20 
 

y  Concept discu ssed on October 25 
 

y  Results of Pre-Selection  – November 6 
 

y  Invite Letters Sent – November  10 
 

y  Briefing for Pre-Selected Cities – November 16 
 

y  Expressions of Interest – November  18 
 

y  Initial Secretariat  Evaluation – Nov 29 

 

 

Ranking for the Pre-Selection 

 Luz on (3) Visay as (6) Mi ndanao (6)  
1.    Antipolo          X 1.5  Bacolod      9 1.   D avao                     9 

2.   Calamba       9 1.5  Il oil o             9 2.    Cagayan de Oro    9 

3.5  Batangas        9 3.   Ormoc         9 3.    Zamboanga           9 

3.5  Cabanatuan  9 Tagbilaran  9 4.    General Santos       9 

5.   Lucena            9  5.5  Butuan                   9 

6.   Meycauay an  5.5  Tagum                   9 

 

U 

L 

N 

 
 

Annex 4. Selection of Cities for the INVEST Project  
  

 

 

O 

y Background 
 

y Competitive Selection Process 

T 
y Preliminary Results: INVEST Team 

Evaluation
 
 
 

Meeti ng  wi th COTR  

I 
y Budget Scenarios 

 

y Timetable 

E

 
 
 
 
 
 

Competitive Selection Process 
 

Pre-Selection 
 

•Popul ation 

•No. of 
Establ ishmen ts 

•Recipient of the 
Seal of Good 
Hou sekeeping 

•Has Local 
Economic and 
Investment 
Promotion Officer 
(LEIPO) 

•Indentified by 
DTI/DILG 

In-Depth Selection 
 

• Ali gnment of Ci ty 
direction w/INVEST 

• Cou nterpart 
resources 

• Pol iti cal Economy’ 

• Economic & 
In vestmen t 
Potential

 
 
 
 
 

 
Pre-Selection Process 

 

 
 

2nd St age: W/ 
LEIPOs (24) 

 
 

 1ST  Stage 2nd  Stage 3rd Stage Target 

LUZON 21 8 8 3 

VISAYAS 9 7 3 6 

MIND ANAO 10 9 7 6 

TOTAL 40 24 18 15 
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Criteria for the In-Depth Selection 

 (1) Align 
ment 

of City Plans w/ 
INVEST 

(5 pts) 

(2) 
Commitment to 

Improve 
Investment 

C limate 

(15 pts) 

(3) Counter 

part Resourc 

es (20 pts) 

(4) 

Political 

Economy 
(30 pts) 

(5) 
Ec onomic & 
In ve stment 
Po tential 
(30 pts) 

 

• A li gnment of Pl ans 

w/INVEST 
(5 pts) 

• Commi tment to 

Ci ty 
Competi ti veness 
(EOIs) - (1 pt) 

•  Office Space 

(5 pts) 

•  Mayor w/ Local 

Legislature 
(8 pts) 

• Growth Center or 

Hub 
(5 pts) 

 
•  Presence of 

Updated Pl ans - 

(3 pts) 

• Counterpart Funds 
(5 pts) 

•  Mayor w/ Vi ce 
May or 

(7 pts) 

• W/ or Near 
Ecozones 

(5 pts) 

 •   W/ Investment 
Office - 
(3 pts.) 

• Staff T ime 
(5 pts) 

• Partnership w/ 
Stak ehol ders 
(7 pts) 

• Infrastructure 
Readiness (% 
w/safe water 
supply 

(5 pts) 

 •   W/ LIIC - (3 pts) •  Other facili ties & 
Equi pment 
(5 pts) 

• Term of Off i ce 
(4 pts) 

• No.of new 
business 
establi shments 

 

 
Evaluation Results  – Luzon 

  
City 

Crit eria 

1 and 

2 

(20 pt s) 

Criterion 

3 

(20 pt s) 

Crite rion 

4 

(30 pts ) 

Crit erion 

5 

(30 pt s) 

TOTAL 

POINT S 

Ra nk  

 
Batan gas 

 
20 

 
15 

 
26 

 
23 

 
84 

 
1 

 
Cabanatuan 

 
16 

 
0 

 
26 

 
19 

 
61 

 
3 

 
Calamba 

 
17 

 
19 

 
24 

 
20 

 
80 

 
2 

 
Lucena 

 
12 

 
15 

 
7 

 
14 

 
48 

 
4 

 

 
Evaluation Results – Mindanao 

  
City 

Crit eria 
1 and 2 

(20 pt s) 

Crit erion 
3 

(20 pts) 

Criterion 
4 

(3 0 pt s) 

Crit erio n 
5 

(3 0 pt s) 

TOTAL 
POINT S 

Ra nk  

 
Butuan 

 
17 

 
20 

 
30 

 
23 

 
90 

 
4 

 
Cagay an de 

Oro 

 
16 

 
18 

 
30 

 
28 

 
92 

 
2 

 
Davao 

 
20 

 
18 

 
27 

 
29 

 
94 

 
1 

 
General Santos 

 
20 

 
18 

 
26 

 
26 

 
90 

 
3 

       
 

 
City 

Criteria 
1 and 2 

(20 pt s) 

Criterion 
3 

(20 pts) 

Criterion 
4 

(30 pt s) 

Criterio n 
5 

(30 pts) 

TOTAL 
POINTS 

Ra nk 

 
Bacolod 

 
19 

 
15 

 
27 

 
25 

 
86 

 
1 

 
Iloilo 

 
20 

 
5 

 
26 

 
22 

 
73 

 
2 

 
Tagbilaran 

 
14 

 
15 

 
23 

 
17 

 
69 

 
3 

 

 
 
 

 
Cities w/ Expressions of Interest 

 
Luzon (3) Visay as (6) Mindanao ( 6) 

Calamba        9 Bacolod        9 Davao                      9 

Batangas        9 Iloil o             9 Cagayan de Oro    9 

Cabanatuan  9 Ormoc          X Zamboanga            9 

Lucena           9 Tagbilaran   9 General Santos       9 

  Butuan                   9 

  Tagum                   X 

 
 
 
 
 
 

 
 Caveats   

 
y Lack of Data, e.g. Lucena 

y Subjectivity in Rating 

 

 
 
 
 
 
 

Evaluation Results – Visayas 
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Evaluation Results – Nationwide 

 
 

City 
Criter ia 
1 and 2 
(20 pts ) 

Cr ite rion 3 
(20 pts) 

Criter io n 4 
(30 pts) 

Cr ite rion 
5 

(30 pts) 

TOTAL 
POIN TS 

Rank  

 
Davao 

 
20 

 
18 

 
27 

 
29 

 
94 

 
1 

 
Cagay an de Oro 

 
16 

 
18 

 
30 

 
28 

 
92 

 
2 

 
General Santos 

 
20 

 
18 

 
26 

 
26 

 
90 

 
3 

 
Bacolod 

 
19 

 
15 

 
27 

 
25 

 
86 

 
4 

       
 

 
Budget Scenarios(in Dollars) 

 Budget 

Item99,438 

Five 

Cities 

Four 

Cities 

Thr ee 

Cities 

Savings 

(4 Cities) 

Savings 

(3 

Cities) 

 

Salar ies/ 

Fr inge 

Benefits 

712,703 686,036 650,369 35,667 71,334 

Travel/ 

Allowances 

103,302 93,161 83,020 10,141 20,282 

Equipment & 

Supplies 

33,256 31,155 29,054 2,101 4,202 

 

 

 
 
 
 

Next Steps 
 

 
 

y  Necessary to Decide on the No. of Cities 

y  Process of Evaluation 

- Principles 

y   Credible Process 

y    Involvement  of Gov’t 

- Process 

y Option 1: Evaluation  Committee 

y Option 2 : USAID 
 

 
 
 
 
 
 
 
 

Package of Assistance Per City
y  Component 1: BPLS & Other 

Regulatory Refor ms 

- Assessment a nd assistance 

for remedial measures 

(process, BOSS, automation 
& PBR connection, 
inspection) 

- Engagement of Stakeholders 

y  Component 2: Investment 

Pla nning &  Promotion 

- Assessment and updating of 

Pla ns w/ strategic visioning 

- Capacity building f or 

LEI POs 

- Assistance in availing of 

perfor mance-based grants 

- Assistance in Promoting 

innovation 

- Study tours
 

 
 
 
 
 
 
 
 
 

Additional Areas of Assistance 

y Commodity  assistance in automation 

y Additional Advice on re form areas that will be re que ste d pe r 

city 

y Local Study Tours 

y More participants in Foreign Study Tours 

y Participation of other cities in workshops 

Decision 

Considerations 
 
y Savings – not much 

y Allocation can wait till the City 

Work Planning  Workshops 

y Advantage of 5 

y  Wider perspective for replication 

y Advantages of 3 

y More intervention per city or NG 

y Easier to monitor



  
 

 
 
 
 
 
 
 
 
 
 
 

 

Timetable 
 
 

y Visits to City 

y Evaluation Meeting – December 6 

y Notice to Cities 

y Initial Briefing for Selected Cities – 

December 15 or 16 

y Contracting of Advisers & STTAs for 
City Activities  in January 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



  
 

 

Annex 5. Proposed 2011-2012 GIC Workplan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

 
 
 
 
 
 
 
 



  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  


