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ACA     Anti Counterfeit Agency

AGM    Annual General Meeting

CPD    Continuing Professional Development

CSR    Corporate Social Responsibility

HCSM    Health Commodities and Services Management 

IEC     Information Education and Communication

KEBS    Kenya Bureau of Standards

KRA    Kenya Revenue Authority

MPs     Members of Parliament

MSH     Management Sciences for Health

NACADA   National Agency for the Campaign Against Drug Abuse

OP    Operation Plan
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PSK    Pharmaceutical Society of Kenya
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T
he Pharmaceutical Society of Kenya was established in 1964, under the Societies Act Cap 108 laws of 

Kenya and since this time, PSK has never had a documented operational plan. The development of 

this OP therefore represents an important milestone in the history of the Society.

 The Society has experienced significant growth since its inception to promote a common standard of 

professional conduct and ethics while also advocating for the welfare of its members. However, PSK faces 

adverse challenges and obstacles together with the opportunity to make a difference. Among these are the 

low standards of pharmaceutical services, high prevalence of counterfeit drugs, uncontrolled and illegal 

outlets run by unqualified persons and many others that cannot be listed below.

The capacity of PSK to deal with these challenges is wanting owing to among others, the low membership, 

weak resource base, high dependence on donors funding and in active registered members. The main goal 

of this operational plan therefore is to position PSK to face an increasingly turbulent future that is uncertain 

while turning all these adversities into challenges and opportunities for the Society. In developing the OP, we 

aim to realign the direction of PSK to focus our energies and resources on a clear blue print that indicates 

where we are headed.

The OP will indicate what is truly important for PSK and show how to achieve our set goals. With this plan, 

PSK will certainly realize its desired future. The need for an OP was identified by the PSK council in early 

2012. This need was especially informed by the challenges facing the Society both internally and externally.

The National Council constituted a team that would help in the creation of an OP. The plan highlights the 

strategic objectives and action plans that will help in attaining our set goals. 

I wish to most sincerely thank all those who participated in this process. Special thanks go to the PSK 

secretariat in ensuring their assigned tasks were accomplished in a timely manner.

 I wish to most sincerely thank the PSK Council for the provision and demonstration of leadership skills that 

helped in the formulation of this document. This not only showed their commitment to the Society but also 

an intelligent step that will birth the new OP.

I also wish to thank Management Sciences for Health/ Health Commodities and Services Management 

(MSH/HCSM) Program for the technical assistance and financial support provided through funding from 

United States Agency for International Development (USAID).  

Dr. Paul Mwaniki,

National Chairman

Pharmaceutical Society of Kenya.

Foreword and Acknowledgements



T
his Pharmaceutical Society of Kenya (PSK) Operational Plan (OP) highlights the key activities that will 

be implemented during the last twenty four months of the PSK Strategic Plan 2009 – 2014. All the 

activities and output results in this OP are logically linked to the Key Result Areas and logical 

framework of activities in the Strategic Plan. 

 

The structure of this OP is aligned to the eight strategic objectives outlined in the Strategic Plan and listed here 

below: 

Strategic Objective 1: Develop  and  achieve  consistent  use  of  all  required   processes, administrative 

policies and standard operating procedures  for  members'  welfare  and  Corporate  Social Responsibility 

(CSR).

Strategic Objective 2: Develop and implement an overall resource mobilization strategy including a viable 

investment plan for the acquisition of the National Office and the provision of Branch facilities.

Strategic Objective 3: Empower all Branches to operational independence in their regions, as stipulated in 

the PSK Constitution.

Strategic Objective 4: Institutionalize collaboration with local, regional and international organizations, 

national policy makers, regulatory bodies, peers, industry, training institutions and funding partners to foster 

good pharmacy resourcing and practices

Strategic Objective 5: Engage as PSK members all eligible practicing pharmacists in Kenya

Strategic Objective 6: Reposition the pharmacy profession in practice and the perception of the public mind 

away from “dispensers” to the “pharmaceutical care providers”

Strategic Objective 7: Overhaul of Cap 244 of the Laws of Kenya and other pharmacy related national 

legislation, regulations, guidelines, standards and policies

Strategic Objective 8: Establishment of an effective and sustainable pharmacy anti-counterfeits national 

framework.

Introduction
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T
his plan provides a framework and mapping of all activities through which intended outputs and 

outcomes outlined in the Strategic Plan will be achieved. The activities will be specific, targeted and 

time bound. The plan will seek to inform all implementers on the specific ways through which they 

will contribute to the results in the Strategic Plan. The quarterly results-based planning represented by this 

plan offers a high level of exibility to allow for changes and relevant adjustments, as well as capture potential 

gaps and delays at real time.

Those responsible for implementing specific activities need to understand that they will have to report on 

results achieved during respective implementing quarters. Responsible persons are thus advice to;

1. Identify the results for which they are responsible;

2. Identify key process indicators to measure progress and achievements;

3. Breakdown key activities to specific process activities and link the same to available budgets;

4. Where possible, incorporate respective activities to individual work plans;

5. Link expected results to overall objectives and goals of the Strategic Plan.

Implementation results shall be consolidated into one overall quarterly report, outlining respective quarter 

targets, implementation status and where applicable comments on variance with regard to planned targets. 

The implementers may either design a reporting format or adopt their existing reporting formats.

SECTION 1: How to use this Plan



T
he planned activities are captured and presented in a table. The table details the activities, timelines 

and those responsible for implementation. The operational plan aims to help to achieve the results 

elaborated in the strategic plan. The inputs and tasks are used to generate cost estimates. The table 

also indicates the responsibilities and ensures activities are time bound.

At the start of each table, the relevant strategic objective is restated as it is in the Strategic Plan.

The first column in the table captures key activities as reected in the Strategic Plan, while the second row 

provides details of specific activities that if well implemented will logically lead to the achievement of the 

outputs related to key activities. The subsequent columns capture the time lines as quarters, broken down 

into months, with 24 months being the implementing period for the OP. The last column indicates the office 

or persons responsible for ensuring that the activities are planned for, implemented and reported on.

SECTION 2: 

Organization and Structure of the Operational Plan
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